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NDEPENDENT AUDITOR'S REPORT 

H onorable Judges of the 
Easl B a(on Rouge Parish Juvenile Court 

MEMBERS - 8EC AN~> 
PRIVA1E COMPANIES PRAOIlCE 
SECTIONS OF THE AMERICAN 
INSTOOI~ OF CPAs 

W e w ere engaged to audit the accom panying general purpose financial statem ents of the East/~atou 
Rouge Parish Juvenile Court, a com ponent unit of the City of Baton Rouge, Parish & East Baton Rouge, 
as o/'D ecem ber 31, 2000, and for file year then ended, as listed in the table of contents. These general 
purpose financial statem ents ar e the responsibility of the East Baton Rouge Parish Juvenile Court's 
m anagem ent. 

W e w ere unable to obtain adequate accounting records and docum entation to support the liabilities 
and expenditures related to the Dnag Court Treatm ent Program, nor were we able to satisfy ourselves 
as to those financial activities by other auditing procedures. Those financial activities are included in 
the general fund and represent 33%  of the fund's expenditures. 

Since w e did noI audit the liabilities and expenditures of the D rug Cour~ Treatm ent Program referred 
to above, the scope of our work w as not sufficient to enable us to express, mid w e do not express, an 
opinion on the genera] purpose financial statem ents referred to in the first paragraph. 

]n accordance w ith Government Auditing Standards, w e have also issued our report dated June 26, 2001, 
on our consideration & the East B aton Rouge Parish Juvenile Court's interual control ever financial 
reporting and our tests of its com pliance w ith certain provisions of law s, regulations, contracts, and 
grants. That report is an integral part of our engagem ent to perforna an audit in accordance w ith Gov- 

ernment Auditing Standards and should be read in conjunction with this report, 
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EAST BATO N RO UG E PARISH JUVENILE CO URT 
COM BINED STATEM ENT O F REVENUES, EXPENDITURES 

A ND C HA NG ES IN FU ND BA LANCES - 
A LL G O VERNM ENTA L FUND TYPES 

For the year ended Decem ber 31, 2000 

G overnm ental Fund Type 

REVENUES G enera 

ntergovernm ental: 
G rants: 
United States Department of Justice $ 124,710 
Louisiana Office of Addictive Disorders 84,660 
Louisiana State Suprem e Court 59,020 
Louisiana Com m ission on Law 
Enforcem ent 

Non-support fees 
Juvenile traffic/crim e fines 
Interest 
M iscellaneous 

Total revenues 

EXPEND ITU RES 
Juvenile Court: 
Current: 
Court operations: 
Salaries and benefits 
Professional services 
Com puter supplies 
Office supplies 
Travel 
M iscellaneous 
Drug Court Treatm ent Program 
Salades and benefits 
Retirem ent 
Professional services 
Com puter supplies 
Office supplies 
Travel 
O ccupancy 
M iscellaneous 

Continued 
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45,820 
387,356 
1,789 
12,423 

36 

715,814 

5,474 
39,522 
18,182 
15,307 
1,222 
7,105 

128,411 
1,795 

34,645 
1,191 
15,134 
11,620 
12,592 
11.644 

Special 
Revenue 

Totals 

(Memorandum 
only) 

5,700 
2,593 

8.293 

124,710 
84,660 
59.020 

45,820 
387,356 
7,489 
15,016 

36 

724.107 

5,474 
39,522 
18,182 
15,307 
1,222 
7.105 

128,411 
1,795 

34,645 
1,191 
15,134 
11,620 
12,592 
11.644 



Non-support program : 
Salaries and benefits 
Retirem ent 
Professional services 
Com puter supplies 
Office supplies 
"Telephone 
Bank service charges 
Travel 
M iscellaneous 
FINSAP program 
Reparations to crim e victim s 

Total current 

Capital outlay: 
Com puter equipm ent 
Office equipm ent 
Furniture and fixtures 

Total capital outlay 

Total expenditures 

EXCESS OF REVENUES OVER 
EXPENDITURES 
Fund balance - beginning of year 

Fund balance - end of year 

See accompanying notes 
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G overnm enta Fund Ty~ 
Special 
Revenue G enera 

$ 233,012 
18,710 
5,597 
821 

6,936 
3,873 
1,978 
6,420 
1,711 

59.020 

641.922 

15,543 
2,063 
2.788 

20.394 

662.316 

53,498 
253.350 

306,848 

Totals 

(Memorandum 
only) __  

$ 

4.952 

4.952 

4.952 

3,341 
42,0O8 

45,349 

233,012 
18,710 
5,597 
821 

6,936 
3,873 
1,978 
6,420 
1,711 
59,020 
4.952 

646.874 

15,543 
2,063 
2.788 

20.394 

667.268 

56,839 
295.358 

352.197 



Ct~ 

~ oC~ 
o  O  
c~ c~O 
o~c~ 
~
v

c~  



ll 



 

i i 

ci~ c~ c~ 

L~  



EA ST BATO N RO UG E PA RISH JUVENILE CO URT 
NO TES TO FINANCIAL STATEM ENTS 

Decem ber 31, 2000 

SUM MARY O F SIGNIFICANT ACCO UNTING PO LICIES 

The East Baton Rouge Parish Juvenile Court w as established by a 1990 legislative act and is 
provided for under Louisiana Revised Statutes Sections 13:1621 through 13:1630. The Juvenile 

Corn1 has jurisdiction regarding the jnteres~ of children alleged to be delinquent, abandoned, ne- 
glected, oi" otherw ise in need of supervision or care. 

The Court also era ties on certain ancillary activities including those related to the expedited pro- 
cess for establislmaent and enforcem ent of child support obligations under RS 46:2365, thc 

maintenance of a victim of juvenile crime compensation fund under RS 13:1561, the mainte- 
nance of a court registly for appearance bond deposits under Article 825 of the Louisiana Chil- 
dren Code, and the operation of a drug treatm ent program under the Juvenile Drag Court. 

Financial reporting entity 
A s the governing authority of the consolidated govern m ent for reporting purposes, the City of 

Baton Rouge, Parish of East Baton Rouge (City-Parish) is the financial reporting entity for the 
consolidated govenmaent. The financial reporting entity consists of(a) a primary govcrnmenl 
(City-Pm'ish), (b) organizations for which the primary government is financially accountable, and 
(c) other organizations for which the nature and significance of their relationship with the pri- 
m ary goverm nent are such that exclusion w ould cause the reporting e-qlity's financial stalcm enls 
to be m isleading or incom plete. 

Governm ental Accounting Standards Board Statement No. 14, Yhe Reporting Entity, eslablished 
criteria for determining which com ponent units should be considered part of the City of Baton 
Rouge, Parish of East Baton Rouge for financial reportiug proposes. The basic cri|erion for in- 
eluding a potential com ponent unit w ithin the reporting entity is financial accountability. The 
GA SB has set forth criteria to be considered in determining financial accountability. This crite- 
ria includes: 

2 

Appointing a voting majority of an organization's governing body, and 

The ability of the prim ary governm ent to im pose its w ill on that organization 
and/or 

The potential for the organization to provide specific financial benefits to or 
im pose specific financial burdens on the prim ary governm ent. 

Organizations for which the primary government does not appoint a voting majority 
but are fiscally dependent on the prim ary governm ent. 
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A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Organizations for which the reporting entity financial statem ents would be m isleading 
if data of the orgmrization is 77ol included because of the nature or significance of the 
relationship. 

The operations of the juvenile court system is fiscally dependent on the City-Parish for office 
space and courtrooms. The substance of the relationship between the juvenile court systenr mTd 
the City-Parish is that the City-Parish has approval authority over its operating and capital 

budget. Additionally, the nature and significance of the relationship betwecu the juvenile court 
and flac City-Parish is such lhat exclusion fi'om the City-Parish's financial statem ents would ren- 

der the financial statements incomplete or misleading. Because of these factors, the juvenile 
corn1 w as determ ined to be a com ponent unit of the City of Baton Rouge, Parish of East Baton 
Rouge, the financial reporting entity. The aec om pmlying finm~cial statem euts present inform a- 
tion only on the East Baton Rouge Parish Juvenile Court as noted below and do not present any 
other infom Tation on the City-Parish, the geueral governm ent services provided by that govern- 
m ental unit, or the other governm ental units that cmnprise the financial reporting entity. 

Only the financial transactions resulting from certain macillary activities of the Court not ac- 
counted for by the governing authority of the Parish of East Baton Rouge including those related 
to fire expedited process for establishm ent mTd enforcem ent of child support obligations under 
RS 46:2365, the maintenance of a victim of juvenile crime compensation fund under RS 
13:1561, the m aintenance of a court registry for appearance bond deposits under Article 825 of 
the Louisiana Children Code, the operation of a drag treatm ent program , and the carJying out of 

other programs related 1o the administration of juvenile justice are reported in these financial 
statem ents. 

Basis of presenfafion 
The accom panying general purpose finmaeial statem ents ofthc East Baton Rouge Parish Juvenile 

Court have been prepared in conformity with generally accepted accounting principles (GAAP) 
as applied to govermneut funds, The Governmental Accounting Standards Bom'd (GASB) is the 
accepted stmadard-sctting body for establishing governm ental accounting mad financial reporting 
principles. 

The accounts of the Coup1 are organized on the basis of funds and account groups, each of which 
is a separate accounting entity. Funds are accounted for w ith a separate set of self-balancing ac- 
counts thal com prise its assets, liabilities, equity, revenues mad expenditures or expenses as ap- 
propriate. Resources are allocated to mad accounted for in individual funds based upon tbc pur- 
pose for which they are spent and the m eans by which spending activities are controlled. An ac- 
count group, on the other hand, is a finmlcial reporting device designed to provide accountability 
for certain assets mad liabilities thai are not recorded in the funds because they do not directly af- 
fect net expendable available financial resources. 

Funds are classified into three categories: govermnenlal, proprietary and fiducimy. Each cate- 
gory, in tun~ is divided into separate "fund types." 
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A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued~ 

Govern m ental funds are used to account for general activities, including the collection mad dis- 

bursement of earmarked monies (special revenue funds). The funds & the Court are described 
as follow s: 

The general fund is used to account for all activities of(he Court not accounted for in som e other 
fund particularly the operations related to enforcem ent of child support obligations and the op- 
eration of a drug treatm ent program . 

The special revenue fund is used to account for the proceeds of specific revenue sources that arc 
legally restricted to expenditures for specific purposes, particularly the activities of the victim s 

of juvenile crime eompensalion fired, 

Fiduciary funds ar e used to account for assets held by a governm ental unit in a trustee capacity 
or as an agent for individuals, private olganizations, other govern m ental units, and/or other 

funds. Fiduciary funds are custodial in nature (assets equal liabilities) and do hal involve meas- 
urem ent of results of operations. The agency fund is used to account for assets held by the Court 
as an ageul for individuals and other organizations. 

Basis of accountin9 
A ll govenm lental funds are accounted for using a current finm~cial resources m easurem ent focus. 
W ith th is m easurem ent focus, only cun'enl assets and current liabilities generally are included 
on the balance sheet. The operating statem ent of these funds presents increases and decreases 
in net cun'ent assets. 

The Court's govenmaental and agency funds me m aintained on the m odified accrual basis of ac- 
counting wherein revenues are recognized when susceptible to accrual (i.e., wheu they become 
both measurable and available). "M easurable" means the mraounI of the trmasactiou can be de- 
termined and "available" m eans collectible within the current period or soon enough thereafter 
to bc used to pay liabilities of the current period. Expenditures ar e recorded when the related 
fund liability is incun'ed. 

The fees for processing support paym euts are recognized in the period the paym ents are received 
and fines arc recognized  when collected. 

Grant funds are considered to be earn ed to the extent of expenditures m ade under th e provisions 
of the grmlt and, accordingly, when such funds are received they are recorded as defen'ed reve- 
nues m~til earned. 

3'ransfers belween funds which are not expected  to be repaid are accounted  for as other finmlcing 

sources (-)uses. 
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Budgels and budgetary accounting 
The East Baton Rouge Parish Juvenile Court follow s these procedures in establishing the budget- 
ary data reflected in the financial statem ents with regard to the general fund and special revenue 
funds: 

(I) In accordance with the M unicipal Budget Act of the state of Louisiana, an operating 
budget is prepared for tbe general and special revenue funds at least fifteen days prior 
to the com m encem ent of the budgetary fiscal year. The operatingbudget includes 
proposed expenditures and the m eans of financing them for the upcom ing year. 

(2) The budget is available for public inspection at least fifteen days prior to tile begin- 
ning oftbe fiscal yem . 

(3) 

(4) 

The budget is adopted after consideration ofpublic com m ent, if any, and authorized 
for im plem entation on the first day of the fiscal year. 

The budget is adopted on a basis consistent w ith generally accepted accounting w in- 

ciples (GAAP). 

(5) The budget is prepared on a detailed line item basis, Revenues are budgeted by 
source. Expeuditures are budgeted by chm'acter (personal services, group benefits, 
supplies, coutractual services and capital outlay), Total expenditures constitute the 
legal level of control. Expenditures m ay not exceed the sum of appropriations plus 
the m n'eserved prior year fund balmaee. The budget m ay be revised during the yem" as 
estim ates regarding reveuues and expenditures chmlge. 

(6) Appropriations lapse at the end of each fiscal year 

Fixed assets 
Fixed assets m'e recorded as expenditures when acquired in the fund used to acquire flmm . Tile 
related assets are reported in the geueral fixed asset account group, A ll fixed assets are valued 
at historical cost and no depreciation is charged against them . Fixed assets reported  herein in- 
clude only those assets purchased by the Court, and do not reflect assets of the court obtained  
from other sources. 

Long-term debt 
Long-tern 1 liabilities including those for com pensated absences financed fiom goverunw ntal 
funds are accounted for in the general Iong4erm  debt account group. 

Enourf]btanoes 
Eneumbrm]ces represent eOlillrlitm ents related to unperR)rm ed contracts for goods and services. 

Encumbrmlec accounting (under which purchase orders, contracts, and other commitments for 
expenditures of resources are recorded to reserve that portion of the applicable appropriation) 
is not utilized by the CourL Encumbrances at year end, even if utilized, would not be considered 
cxpeuditures ill tbe finmlcial statem ents presented on the GAAP basis. However, encumbrance s 



A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

would be considered part of tile budgetary process and w ould be included in actual expenditures 
wheu a com parison w ith budget is necessary. 

Com pensated absences 
A nnual vacation leave accrues on a scale related to an em ployee's length of service. Annual 
leave m ay accum ulate up to the num ber of days which can be eanaed during the five m ost recent 
years of employment limited to a maximum total accumulation of one hundred twenty (120) 
days. Annual leave is payable for actual vacation days and aecunm lations arepayable upon ter- 
m ination, retirem ent or death. 

Certain em ployees m ay accrue com pensatory tim e ira lieu & overtim e paym ent for up to thilly 

(30) days. The compensatory leave is payable upon termination, retirement or death. 

Sick leave accrues on the stone basis as does annual vacation leave mad m ay accum ulate w ithout 
lim it. H owever sick leave is payable only upon absence from work for desigualed m edical rea- 
sons. Accum ulated sick leave is non-com pensable. 

In accordance with GA SB Statem ent N o. 16, which requires the accrual for vacation leave and 
com pensatory tim e to the extent it is probable that the em ployer w ill compensate the employees 
for the benefits through paid tim e off or som e other m acaws, such as cash paym ents at termination 
or retirem ent, the Corn1 has recorded a liability as of D ecem ber 31,2000 for 100%  of the accrued 
vacation for each em ployee up to a m axinm m of 120 days and accrued com pensatory tim e up 
to a m axim um of 30 days at the employee's current rate of pay. A dditionally, applicable per- 
centages of retirem ent contribution, social security, and M edicare have been addexl to the above 
accru als. 

GA SB Statem ent N o. 16 requires the accrual for accum ulated sick leave only if it is probable ttlat 
the em ployer will com pensate the em ployees for the benefits through cash paym ents conditioned 
on the employees' tennination or retirem ent. Since accum ulated sick leave is not com pensable 
in any case, no am oullt has beau accrued. 

The am ounts shown for fiscal year 2000 in the accom panying financial statem ents for accrued 

compensated absences represent a liability of the Court for all its employees except the judges 
and hearing officer because such com pensation in excess of the City-Parish amm al budget allow- 
an ce would be paid out of Court funds. M anagem ent has detennined that paym ents for" accrued 
com pensated absences will likely be paid from future years' resources; and, therefore, arc re- 
ported in the general long-term debt account group. 

M em orandum  only - total colum ns 
Total colum ns on the general purpose financial statem ents arc captioned "naem oran dan l only" 
to indicate that they are presented only to facilitate financial analysis. D ata in these colum ns do 
not present financial position and results of operations ira conformity with generally accepted ac- 
counting principles nor is such data com parable to a consolidation. Interfund elim inations have 
not been m ade in the aggregation of this data. 
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B: CASH 

Cash includes am ounts held in dem mld deposit accounts. Under state law , the Court m ay deposit 
funds in interest-bearing or non-interest bearing dem and deposits, m oney m mket accounts, or 
tim e deposits w ith state banks organized under Louisiana law and national banks having their 

principal offices in Louisiana. At December 31, 2000, the Court had cash (book balmlces) as 
follow s: 

Interest-bearing dem and deposits 
Otbcr dem and deposits 
Cash on hand 

$ 268,494 
59,439 

300 

As required under GASB 3, the Court's cash deposits are categorized to give an indication of the 
level of risk assum ed bythe Court at year end. Category I includes deposits that are insured or 
registered, or otherwise secured by securities held by the Court or its agent in the Court's nam e. 
Category 2 includes uninsured and unregistered deposits secured w ith securities held by the fi- 
nancial institution, its trust departm ent or agent in the Court's nam e, Category 3 includes unin- 
sured and unregistered deposits secured w ith securities held by the financial institution, its trust 
departm ent or agent, but not in the Court's nam e. At D ecem ber 31,2000, the bank balance of 
cash deposits are categorized as follow s: 

Category 
2 

Bmlk 
Balance 

Cash in bank $ 100,000 $ - $ 280,576 $ 380,576 

Even though the pledged securities are considered uncollateralized (Category 3) under the provi- 
sions of GA SB Statem ent 3, Louisiana Revised Statute 39:1229 im poses a statutory requirem ent 
on the custodial bmlk to advertise m~d sell the pledged securities w ithin 10 days ofbeing notified 
by the court that the fiscal agent has failed to pay deposited funds upon dem and. 

C : FIXED ASSETS 

A sum mary of changes to fixed assets for lbe year ended December 31,2000 is as follows 

Balance, beginning of year 
Additions 
D eletions 

Balance, end of year 

Com puter Office 

Equipment Equipment 
$ 318,217 $ 23,997 $ 

15,543 2,063 

(20,711) 
$ 313,049 $ 26,060 $ 
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Fixtures 
30,436 
2,788 

33,224 

Total 

$ 372,650 
20,394 

(20,711) 
$ 372,333 



D: INTERFUND TRANSACTIO NS 

"/'be following is a sum m ary of am ounts due ~rom and due to other funds at D ecem ber 31 
2000: 

G eneral fund 
Special revenue fund 
Special revenue fund 

General fund 
Agency fund 
Agency fund 
Special revenue fund 

E: SALARY EXPENDITURES 

D ue from Due to 

50 $ 

2O7 

257 $ 

50 

207 
257 

The Court administers the payroll for all Juvenile Courl employees excluding the judges. The 
City-Parish and the East Baton Rouge Parish Juvenile Court - Judicial Expense Fund reim burses 
the Coma toi- those salaries disbursed by the court but appropriated in their respective budgets. 
The am ounts showl~ in the accom pan ying financial statem ents are the actual salary expenditures 
of the Court mad do not include any am ounts for salaries reimbursed by the City-Parish or the Ju- 
dicial Expense Fund. 

F; PENSIO N PLANS 

Plan Description 
The East Baton Rouge Parish Juvenile Court contributes to the Em ployees' Retirem ent System, 

City of Baton Rouge and Parish of East Baton Rouge (the System) for all full lime Juvenile 
Court em ployees except for those whose salaries are funded by the City-Parish or the Judicial 
Expense Fund, and the non-support hearing officer who is not a m em ber of the System . The 
System is a defined-benefit, cost sharing, m ultiple em ployer pension plan that provides retire- 
m ent benefits for all full-tim e City Parish em ployees and various related agencies and entities 
an d is controlled and govern ed by a separate board of trustees. The System provides full retire- 
m ent benefits for all covered em ployees with 25 years of service, regardless of age and m inim um 
eligibility benefits at age 55 w ith 10 years of service, or 20 years of selwiee regardless of age. The 
City-Parish Em ployees' Retirem ent System issues a publicly available financial report that in- 
cludes financial statem ents an d required supplem entary inform ation for the System . That report 
m ay be obtained  by writing to the Em ployees' Retirem ent System , City of Baton Rouge aud Pm- 
ish of]E~as! Baton Rouge, P. O. Box 1471, Baton Rouge, LA 70821. 
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F: PENSION PLANS (Continued) 

Funding Purity 
Plan m em bers are required to contribute 9.5%  of their annum covered salary and the Juvenile 
Corn1 is required to contribute at an actuarially determ ined rate. The rate at D ecem ber 31,2000, 
w as 16.13%  of annual covered payroll. The contribution requirem ents ofplm~ m em bers and the 
Juvenile Court are established mad m ay be anaended by the System  Board of Trustees. The Juve- 
nile Couff s contributions to the System for the years ending Decem ber 31, 2000, 1999, and 1998 
were $20,505, $22,318, and, $24,564 respectively, equal to the requh'ed contributions for each 
year. 

G : OTHER PO STEM PLOYM ENT BENEFITS 

In addition to the pension benefits described in N ote F, the City-Parish provides post retirem eut 
health care benefits. Em ployees are eligible to continue participation in the health, dental and 
life insura nce program s upon retirem ent. 

H ealth and dental benefits 
Employees m ay at their option participate in the group health mid dental insurance program . 
Em ployees are offered their choice of two health m aintenance orgmaizations or an indem nity plan 
for health benefits. Em ployees m ay also participate in the indem nity plan for dental benefits. 
U pon retirem ent the em ployee m ay continue coverage with th e sam e benefits available to active 
em ployees. The m inim um prem ium plan is funded w ith em ployees and retirees contributing 
38%  of the prem ium mad the Parish of Easl Baton Rouge contributing 62%  of the prem ium . Re- 
tirees m ay continue coverage in accordance w ith Parish Resolution 10179 adopted by th e Parish 
Council on December 13, 1972. The portion paid by the Par ish of East Baton Rouge of th e post- 
retirem ent benefit for health and dental coverage is funded on a pay~as-you-go basis from the 
City - Parish General Fund - Risk M anagem ent budget. 

.ife insurance benefits 
In accordance with City Resolution 5942 and Parish Resolution 12478 adopted  by the respective 
cotmcils on April 14, 1976, all employees who retire after M ay 1, 1976, have $3,000 of term life 
insurance coverage. The cost of this insurance is paid by the City-Parish through an actuarially 
determ ined m onthly assessm ent of 70 cents per active em ployee. The prem ium is paid into an 
Insurance Contiun ance Fund A ccount. 

Expenditures for these benefits are not recognized by the Court since they arc provided by the 
Cily-Parish. 

H: CO NCENTRATIO NS O F CREDIT RISK 

lntergovernm eutal receivables represent anaounts due from  the City-Par ish and the State of ] ,ou- 
isiana Suprem e Court. Other receivables consist ofmnounts due from vendors. 
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OTHER EXPENDITURES OF THE JUVENILE CO URT 

Certain operating expenditures of the juvenile court are paid by the City-Parish mid the East Ba- 
ton Rouge Parish Juvenile Court - Judicial Expense Fund and are not included in the accompa- 
nying financial statem ents. The expenditures for the operalion of the Juvenile Court paid by 
these entities for the year ended D ecem ber 31, 2000 are sum m arized as follow s: 

Personal services 
Em ployee benefits 
Supplies 
Contractual services 
Total 

J: NEW  ACCOUNTING STANDARDS 

_CjLv-P art sh 
$ 508,610 

106,989 
11,716 

37,945 

$ 665,260 

Judicial 
Expense 
Fund 

$ 9,831 
1,214 

30,775 

$ 41,820 

Statem ent of Govenmaenl Accounting Standm'ds N o. 34, Basic Financial Slatements - and M an- 

agemeni's Discussion and Analys& - for State and Local Governments, establishes new financial 
reporting requirem ents for state and local govern m ents. This standard requires an analysis of the 
governm ent's overall finai~cial position and results of the previous year's operations to assist the 
users offinar~cial statem ents to assess whether the governm ent's/inm~ces have im proved or dele- 
riorated. Govern m ent-w ide financial statem ents will be prepared using the full accrual m ethod 
of accounting for all governm ent activities. Additionally, governments will repola all capital as- 
sets, including infiastrueture, together with related depreciation. Governm ents will continue to 
provide budgetary com parison infonnation in their annual reports. H ow ever, a new requirem ent 
w ill add the original budget inform ation to the cun'ently presented com parison of am ended 
budget and actual results. 

A s a com ponent unit of the City of Baton Rouge, Pm ish of East Baton Rouge
, Juvenile Court 

will adopt the provisions of this standard during its next reporting period
, yem" ending D ecem ber 

31,2001. 
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INDEPENDENT AUDITO R'S REPO RT ON CO M PLIANCE AND ON INTERNAL 
CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT O F 

G ENERAL PURPO SE FINANCIAL STATEM ENTS PERFO RM ED IN ACCO RDANCE 
W ITH G OVERNM ENT A UDITING STANDARDS 

Bonorable Judges of the 
East Baton Rouge Pm ish Juvenile Court 

W e w ere engaged to audit the general purpose finm~eial statem ents of the East B aton Rouge Parish 
Juvenile Court; a com ponen~ u~fi~ of the City of Baton Rouge, Parish of East Baton Rouge; as of m~d for 
th e year ended D ecember 31, 2000, an d have issued our report thereon dated June 26, 2001. W e did nat 
express an opinion on the financial statem ents because w e w ere unable to obtain adequate accounting 
reco rds and docum entation to support the liabilities and expenditures related to the Drug Court Treat- 
m ent Progrmn. 

Furthel, with respect to the Drug Court Treatm ent Program , w e were mzable to obtain adequate account- 
ing records an d docum entation in order to test com pliance or consider internal control over th e Program 's 
finmm ial reporting. Therefore, instances of noncom pliance or reportable conditions m ay exist with 
respeel to this Program that are not known to us and are not reported herein. 

Com lzlian  ce 
As part of obtaining reasonable assurance about whether the East B aton Rouge Parish Juvenile Courl's 
general purpose financial atatem ents are free of m aterial m isstatem ent, w e perform ed tests & its com pli- 
m~ce w ith certain provisions & law s, regulations, contracts and grants, noncom pliance with which could 
have a direct and m aterial effect on the determ ination of financial statem ent mnounts. H ow ever, pro- 

riding ml opinion on compliance with those provisions was not ml objective of our audit and, accord- 
ingly, we do not express such an opinion. The results of our tests disclosed instances of noncom plian ce 
that are required to be reported under Governm ent Auditing Standards which ar e described in the ac- 
com panying sched ule of findings as item s 2000-2, 2000-4, 2000-5, 2000-6 and 2000-8. 

tem a] Control Over Financial Ret~ortine 
In plmm ing and performing am- engagem ent lo audit, we considered the East Baton Rouge Parish 
Juvenile Court's internal control over financial reporting in order to determ ine our auditing procedures 
for the pro pose of expressing our opinion on the finan cial statem ents and not to provide assurance on 
the inten~a] control over finmleia] reporting. How ever, wenoted certain m attels involving the intern al 
control over financial reporting and its operation that w e consider to be reportable conditions. Report- 
able conditions involve m atlers com ing to our attention relating to significant deficiel~eies in the desigu 

Continued 
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o1" operation of the internal control over financial reporting that, in our judgement, could adversely affccl 
the East Baton Rouge Parish Juvenile Court's ability to record, process, sum m arize and report financial 
data consisten( w ith the assertions of m anagem ent in the financial statem ents. Reportable conditions 
are described m {he accom panying schedule of findings as item s 97-1,2000-1, 2000-2, 2000-3, 2000-5, 
2000-7, and 2000-9. 

A m aterial weakness is a condition in which the design 05 operation of one or m ore of the intern al 
control com ponents does not reduce to a relatively low level the risk that m isstatem ents in am ounts thal 
would be m aterial in retalion to the financial statem ents being audited m ay occur and not be detected 
w ithin a tim ely period by em ployees in the normal course of performing their assigned functions. Our 
consideration of the intern al control over financial reporting w ould not necessarily disclose all m atlers 
in the internal control fllat m ight be reportable conditions and, accordingly, would not necessarily 
disclose all reportable conditions thai are also considered to be m aterial w eaknesses, ttowevcr, oflhc 
reportable conditions described above, w e consider item s 2000-1 and 2000-9 to be m aterial weaknesses. 

This reporl is im ended for (be in fonnalion and use ofm anagcm enI and governing body oflhe t~s! Balon 
Rouge PeM sh 3uvenilc Court; the City of Baton Rouge, Parish of East Balon Rouge; and the Legislative 
Auditor, and is not intended to be and should not be used by anyone other than the specified parties. 
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EAST BATO N RO UG E PARISH JUVENILE CO URT 
SC HEDULE O F FINDING S 
Year Ended Decem ber 31, 2000 

97-1. Lack of Segregation of Duties 

Criteria - ha order to m aintain effective intern al controls, no one em ployee should have access to both 
physical assets and the related accounting records, or to all phases of a transaction. Consequently, the 
possibility exists thai unintentional or intentional errors or fraud could exist and not be prom ptly de- 
tected. 

Condition - W ith respect to segregation of duties, there have been im provem ents in various areas of 
Court operations. How ever, the Judicial Adm inistrator continues to have signlatory authority and also 
receives and reconciles the bank statem ent for the general operating and the V ictim of Juvenile Crim e 
Com pensation Fund checking accounts. She is also responsible for recording the disbursem ent transac- 
tions processed through these accounts in the Court's general ledger. 

Effect - This concentration of duties increases the risk that intentional or unintentional errors could be 
m ade mad not detected w ithin the scope & norm al operations. 

Cause - There is a lim ited num ber of available personnel in ce~lain adm inistrative areas of the Court's 
operations. 

R ecom m endation -. N one. Due to the lim ited number of persom~el, duties appear to be segregated as 
m uch as possible. 

M anagem ent response - Although the Judicial A dm inistrator drafts the disbursem ent checks and has 
signatory pow er on these accounts, all checks m ust be co-signed either by one of the Judges, the deputy 

judicial administrator or the special programs director. The Judges also review the financial statements 
quarterly and compare to the budget for reasonableness. 

2000-1. Inadequacy of Accounting Records and internal Controls for the Drug 
Court Treatm ent Program 

Criteria - Public entities adm inistering program s including those funded by federal and state grmlts are 
required to establish and m aintain aecomlting system s and internal controls in order to safeguard assets 
and assure that finm~cial transaetions are properly accum ulated, classified m~d reported. Financial 
accounting records and supporting docum entation are an integral part of these accounting and control 

systems. An adequate accounting and internal control system is one that: 1) presents and classifies 
historical costs of the program as required for budgetary and evaluation purposes, 2) provides cost aud 
properly control to ensure optimal use of funds, 3) controls funds and other resources to assure that the 
expenditure of funds mid use of property are in conform ance with any general or special conditions, 
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4) meets the prescribed requirements for periodic financial reporting of operations, and 5) provides 
financial data for planning, control, m easurem ent, and evaluation of direc t and indirect costs. 

Condition - During 2000, the accounting and financial reporting responsibilities for the Drug Court 
Treatm ent Program w ere tran sferred from general court adm inistrative control to the administrator of 
the Drug Court Treahnent Program . A fter three written requests, during our audit, for various account- 
ing records and supporting docum entation, several key requested item s w ere still not provided to us 
including am ong others a detail general ledger for the period July through D ecember, 2000, a com plete 
detailed listing of property and equipm ent, accrued leave records for program employees an d detail and 

summary payroll jouruals and reports for the period July through December, 2000. Because we were 
unable to assess the viability of these key records not provided to us, w e did not attempt to further 
docum ent, assess or evaluate the adequacy of the overall accounting and interu al control system s over 
the Drug Court Treatm ent Program . 

Effect - Because w e w ere unable to obtain adequate accounting records and supporting docum entation 
as noted above, w e did not audit the expenditures mad liabilities of the Drug Court Treatm ent Program  
and therefore w ere unable to express an opinion on the financial statem ents of the Juvenile Court. 
W ithout proper accounting records an d controls the financial activities of the progr am can not be summ a- 
rized, classified and reported in com pliance w ith grant provisions and general reporting requirem ents 
of public entities. 

Cause -The Dru g Court Treatm ent Program personnel did not respond fully to our requests for informa- 
tion eitber from lack of understanding of the specific request or because the particular record or docu- 
m ent did not exist. It appears that program adm inistrators are not fam ilim" with the requirem ents for a 
proper accounting and intern al control system . 

Recom m endation - Drug Court Treatm ent Program  should develop and implem ent adequate accounting 
and control procedures that will provide adequate adm inistrative control over financial activities and 
produce accurate reports supported by m eaningful accounting aecords and proper docum entation. 

M mm gem ent response - In tran sition, the Judicial Adm inistralor provided the Drug Court Treatm ent 
Program persorm el the data files for the treatm ent program s general ledger system w ith transactions 
posted through June 30, 2000. Progranl adm inistrators did not wish to continue using the resources of 
that data system and instead employed a different accounting system . The Adm inistrative Judge shall 
req uire further investigation into these m atters related to the Dra g Court Treatm ent Program in order to 
develop specific recom m endations for im plem entation of corrective m easures. 

2000-2. Paym ents in Excess of Leave Earned 

Criteria - Article VII, Section 14 of the 1974 Louisiana Constitution and LSA-RS 14:138 prohibits 
advancing w ages to  em ployees. 

Condition - One employee w as paid for sick and annual leave in excess of anm unts previously earn ed 

Effect - This em ployee w as paid in advance for leave tim e not yet earu ed, in essan cc an advan ce of 

w ages, 
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Cause - A lthough sick mad annual leave and compensatory tim e records are w ell m aintained, court 
persem ~el did not adequa~ely m oni~or fl~e leave status of the individual and allowed leave lim e lo bc 
charged in excess of mnounts earn ed. 

Recom m endation - A ccum ulated leave records should be m ore carefully m onitored to assure thal leave 
lim e is available when payrolls are prepared. 

M anagem ent response - By year-end, the em ployee had accum ulated additional sick and annual leave 
benefits red ucing the excess taken to eight hours. Accum ulated leave records will be review ed in con- 

junction with the payroll computation, and pay amounts will be adjusted when available leave benefits 
have bean  exhausted. 

2000-3. Control of Cash Receipts 

Criteria - A ll cash funds received should be properly safeguarded and prom ptly deposited into a Court 
ban k account. 

Condition - On July 26, 2000, $200 of cash collected for traffi c court fines was lost 

Effect - Portions of traffi c fines collected by the Court are by rule distributed to specified funds or 
agencies w ith the rem ainder retained to fund court operations. Paym ents of the appropriate share of fines 
to the other funds and agencies had to be rem itted out of general court funds mad the Court lost the use 
of the m oney for its operations. 

Cause - An em ployee left the collections unattended  for a brief period and found the cash m issing upon 
her return . 

Recom m endation - Collections should be kept in a locked drawer at all tim es until processed for deposit 

M mmgem eut response - There have been no further instances of cash shortages. Em ployees have becu 
instructed to be m ore careful about leaving m oney mlattended, and that an y further loss of funds due to 
negligence w ill result in disciplinary action. 

2000-4. Retroactive Salary Increases 

Criteria - According to Louisian a Attorney General Opinion (AGO) 86-639, retroactive payment of 
salary increases to public em ployees constitutes donation and is proscribed by Article VII, Section 14 
of the 1974 Louisiana Constitution. 

Condition - A lthough payroll records provided to us are incom plete aud not conclusive
, it appears that 

the center adm inistrator mad program  director for the Drug Court Treatm ent Prograna received  retroactive 
pay increases of m ore than $4,000 and $2,000, respectively during September, 2000. It is appment from 
the records we have, the administrator received a raise from $40,000 to $67,692 an d the progran a director 
from $36,000 to $50,000. It is not clear who authorized the raises nor is it clear when they became 
effective. Therefore, it is not possible to definitively determ ine whether the additional September 
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am ounts are retroactive paym ents for raises 

Effect - Retroactive pay increases are in violation of AGO 86-639 

Cause - Drug Court personnel were unaware that retroactive pay increases w ere inappropriate. 

Recom m endation - Retroactive pay increases m ust be avoided 

M anagem ent response - The Adm inistrative Judge shall require further investigation into these m atters 
related to the Drug Court Treatm ent Program  in order to develop specific recom m endations for im ple- 
m entation of eon'eetive m easures. 

2000-5. Fixed Asset M anagem ent 

Criteria - LSA-RS 24:51503)(1) provides that records of all general fixed assets purchased or acquired 
by the entity shall be m aintained. This record should include the date & purchase and initial cost of 
property and a description of the equipm ent acquired. 

Condition - Requests w ere m ade for detail records of Drug Court Treatm ent Progr am general fixed  
assets. These records were not m ade available for our review . 

Effect - W ithout properly m aintained fixed assets records, furnishings and equipm ent utilized in the 
progrmn m ay not be adequately safeguarded from unauthorized use or m isappropriation. 

Cause - On June 14, 2000, the Deputy Judicial Adm inistrator notified the Drug Court Treatm ent Pm - 
grmn persom~el of the recordkeeping requirem ents for m ovable assets. Dru g Court Treatm ent Program 
personnel failed to follow these instructions and did not W cpare the required fixed asset records. 

Recom m endalion - Drug Court Treatm ent Program  persomael should follow the fixed asset m anagem ent 
procedures outlined by the D eputy Judicial A dm inistrator in her instru ctions dated June 14, 2000. 

M anagem ent response - The Adm inistrative Judge shall require further investigation into these m atlers 
related to the Drug Court Treatm ent Program in order to develop specific recom m endations for im ple- 
m entation of eon'ective m easures. 

2000-6. Com pensation 

(reported in 1999 management letter) 

Criteria - OM B Circular A-87, Cost Principles for State, Local, and lndian Y~ibal Government pre- 
scribes standards for tim e distribution. W here em ployees work on m ultiple activities, a distribution of 
their tim e for each activity should be supported by a personnel activity report or equivalent docum enta- 
lion that m ust: 

(a) Reflect an after-the-fact distribution of the actual activity of each employee, 
(h) Account for the total activity for which each employee is compensated, 
(c) Be prepared at least monthly and must coincide with one or more pay periods, and 
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(dr P,e signed by the employee 

Condition - A full-fim e City-Parish employee was also the Drug Court adm inistrator undo contract 
during 1999 and through M ay, 2000. ha addition to receiving her City-Parish salary, she was also com - 
pensated for her services as the Dru g Court adm inistrator under a D epartm ent of H ealth and Hospitals 
grant. No personnel activity reporl oi" equivalent docum entation showing the distribution of this em - 
ployee's activity was available for inspection. During 2000, the adm inistrator was paid $8,418. 

Effect - Costs not adequately supported may be subject to disallowance 

Cause - This Drag Court adm inistrator was not aware of the docmnentation requirem ents of OM B 
Circular A -87. 

Reeom m an dation -A daily activity report should be m aintained to docum ent the lim e spent on drag 
court adm inistrative activities as opposed to work perform ed as an em ployee of the City-Parish of 
East Baton Rouge. 

M anagem ent response - ]'be D ru g Courl adm inistrator term inated her contract for services in M ay, 
2000. Thc Adm inistrative Judge shall require further investigation into these m atters related to the Drug 
Courl Treatm ent Program in order to develop specific recom m endations for implem entation of corrective 
m easures. 

2000-7. Contracted Services 
(reported in 1999 management letter) 

Criteria - Professional services should bc provided under a contract or agreem ent. 

Condition - An individual was engaged to draw up the procedures aud outline file operations of the I)rag 
Cour~ under a verbal agreem ent. The fee and the tim e period covered by these serv ices w ere not docu- 
m ented. A total of $3,450 was paid during 1999, and the Court paid another $1,200 in 2000 to the san to 
individual for completion of the project. 

Effect - W ithout a contract that specifies what services are to be provided and when the services are to 

be performed, the Court is subject to receiving services that )nay not be required or necessary or such 
services m ay not be provided tim ely. W ithout a contract there are also no agreed upon fees for serv ices 
provided, leaving the Court open to the possibility of paying too m uch for services rendered. 

Cause - The D rug Court was applying for grant funding and needed to draw up the pro cedures and 
outline the operations of the D rug Corn1. as quickly as possible. 

Recom m endation - Contracts should be in place before services are provided 

M maagem ent response - The Adm inistrative Judge shall require furth er investigation into these m atters 
related to the Drug Court Treatm ent Program in order to develop specific recom m endations for im ple- 
m entation of corrective m easures. 
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2000-8. Engagem ent Com pletion 

Criteria - L. R. S. 24:513 provides that the audited financial statem ents are to be filed with th e Legisla- 
tive Auditor within six m onths of the close of the fiscal year. 

Condition - A fter three writlen requests, we were still unable to obtain adequate accounting records and 
supporting docum entation relative to th e expenditures and liabilities of the D rug Court Treatm ent 
Program for the period after June 30, 2000. Therefore, w e w ere unable to audit that program or express 
an opinion on the financial statem ents & th e Juvenile Court. As we dealt with requests for records and 
evaluated m aterial provided to us, the June 30, 2001, deadline for subm ission of the 2000 audit passed. 

Effeel - According to the Legislative Auditor of the State of Louisiana, failure to com ply with the six 
m onth statutory issuance dale is specifically required  to be reported  as a m aterial instance of noncom pli- 

ance w ith state law . 

Cause - D elays in the subm ission of Drug Court Treatm ent Progr am financial records in turn caused a 
delay in com pleting the engagem ent to audit the East Baton Rouge Juvenile Court for the year 2000. 

Recom m endation - Drug Court personnel should be m ade aw are that tim ely subm ission of m aterial 
requested by the auditor is necessary for tim ely com pletion of the audit engagem ent and subm ission of 
the report to the Legislative Auditor. 

M maagem ent response - In the future, requested m aterial will be provided to the auditors on a tim ely 
basis. The A dm inistrative Judge shall require further investigation into these m atters related  to th e Drug 
Court Treatm ent Program  in order to develop specific recom m endations for im plem entation of con'ective 
m easures. 

2000-9. Control Over Payroll Processing and Reporting 

Criteria - Control over payroll processing and reporting of payroll taxes and benefits is a key elem ent 
of internal control, particularly since salaries and related taxes mad benefits comprise the majority of the 
Court's expenditures. 

Condition - A riel June 30, 2000, responsibility for processing payroll for tile Dru g Court Treatm ent 
Program employees was transferred to program personnel who employed an outside service provider to 
assist w ith processing the payrolls. The Judicial Adm inistrator provided  progr am personnel with specific 
instructions on reporting w ages and payr oll tax information to be included in a single quarterly payr oll 
tax report since the Drug Court intended to use the Juvenile Court's Federal and State tax identification 
numbers for payroll reporting. As a result of the Dru g Court's failure to exercise sufficient control over 
payroll processing and its failure to follow the Judicial Adm inistrator's instructions, a num ber of tax 
reporting problem s have developed. D uplicate filings of quarterly lax reports Form 941 and im proper 
depositing of payr oll taxes by the D rug Court has caused serious problem s in dealing with the Internal 
Revenue Service on payroll tax m atters. These m atters have resulted in penalties being assessed for late 
deposit of payroll taxes and th e expenditure of tim e and m oney to con'ecl the filing errors. 

Effect - Erroneous payroll tax reports have been filed by th e Dru g Court and on occasion payroll taxes 
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w ere nol deposiled tim ely 

Cause - Lack ofconlro] over payroll processing and failure Io follow directions oflhe Judicial Adm inis- 
trator have caused subm ission of enoneous payroll tax reports and delays in deposiling payroll taxes. 

Recom m endation - Dra g Court persomael should exert better control over payroll processing and follow 
the inslructions of the Judicial Adm inistrator regarding the deposit of payroll taxes and the subm ission 
of data for inclusion in filings of various payroll tax and benefit reports. 

M anagem enl response - The Adm inistrative Judge shall require further investigation into lhesc m alters 
related to the D rug Court Trealm enl Program  in order to develop specific recom m endations for im ple- 
m entation & corrective m easures. 
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EAST BATO N RO UG E PARISH JUVENILE CO URT 
SUM M A RY SC HEDULE O F PRIO R YEA R FINDING S 

Year Ended Decem ber 31, 2000 

Cash M anagem ent 

(reported in 1999 management letter) 

Condition - Funds advanced under Department of Justice Grant No. 1999-DC-VX-0089 (CFDA 16.585) 
w ere held longer thin1 ten days on 2 occasions, 

Because we w ere unable to obtain adequate accounting records and docum entation with regard to the 
Drug Coull Trca|m ent Program that is funded by the D epartm ent of Justice m entioned above, we w ere 
unable to lesl com pliance with lhe cash m anagem ent provisions. 
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The East Baton Rouge Parish Juvenile Court respectfully subm its the following corrective 
action plan for the year ended Decem ber 31, 2000. 

N am e and address of independent public accounting firm  
1,.A . Cham pagne & Co., L.L.P. 
4911 Bennington Avenue 
Baton Rouge, LA 70808 

Audit period: Year ended D ecem ber 31, 2000 

The findings from  the 2000 schedule of findings are discussed below . The findings are 
num bered consistently w ith the num bers assigned to the schedule. 

97-1. Lack of Segregation of Duties 

Condition: W ith respect to segregation of duties, there have been im provem ents in various 
areas of Court operations. H owever, the Judicial Adm inistrator continues to have signatory 
authority and also receives and reconciles the bank statem ent for the general operating and 

the Victim of Juvenile Crim e Com pensation Fund checking accounts. She is also responsible 
for recording the disbursem ent transactions processed through these accounts in the Court's 
general ledger. 

Action Taken: None. Although the Judicial Administrator drafts the disbursement checks and 
has signatory pow er on these accounts, all checks m ust be co-signed either by one of the 

Judges, the deputy judicial administrator or the special programs director. The Judges also 
review the financial statem ents quarterly and com pare to the budget for reasonableness. 

2000-~. Inadequacy of Accounting Records and Internal Controls for the Drug 
Court Treatm ent Program  

Condition: During 2000, the accounting and financial reporting responsibilities for the D rug 
Court Treatm ent Program  w ere transferred from  general court adm inistrative control to the 
adm inistrator of the Drug Court Treatm ent Program . After three w ritten requests, during our 
audit, for various accounting records and supporting docum entation, several key requested 
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item s w ere still not provided to us including am ong others a detail general ledger for the 

period July th rough Decem ber, 2000, a complete detailed listing of property and equipm ent, 
accrued leave records for program employees and detail and summary payroll journals and 
reports for the period July through December, 2000. Because we were unable to assess the 
viability of th ese key records not provided to us, w e did not attem pt to further docum ent, 
assess or evaluate the adequacy of the overall accounting and internal control system s over 
the D rug Court Treatm ent Program . 

Action Taken: In transition, the Judicial Administrator provided the Drug Court Treatment 
Program  personnel the data files for the treatm ent program s general ledger system w ith 
transactions posted flu'ough June 30, 2000. Program adm inistrators did not wish to continue 
using the resources of that data system  and instead em ployed a different accounting system . 

The Administrative Judge shall require further investigation into these matters related to the 
Drug Court Treatm ent Program  in order to develop specific recolrunendations for im plem en- 
tation of corrective m easures. 

2000-2. Paym ents in Excess of Leave Earned 

Condition: O ne em ployee w as paid for sick and armual leave in excess of am ounts previously 
earned. 

Action Taken: By year-end, the em ployee had accum ulated additional sick and annual leave 
benefits reducing the excess taken to eight hours. Accum ulated leave records w ill be review ed 
in conjunction with the payroll computation, and pay am ounts will be adjusted when available 
leave benefits have been exhausted. 

2000-3. Control of Cash Receipts 

Condition: On July 26, 2000, $200 of cash collected for traffic court fines was lost 

Action Taken: There have been no further instances of cash shortages. Em ployees have been 
instructed to be m ore careful about leaving m oney unattended, and that any further loss of 
funds due to negligence w ill result in disciplinary action. 

2000-4. Retroactive Salary Increases 

Condition: Although payroll records provided to us are incom plete and not conclusive, it 
appears that th e center adm inistrator and program  director for the Drug Court treatm ent 
program received retroactive pay increases of m ore than $4,000 and $2,000, respectively during 
Septem ber, 2000. It is apparent from  the records w e have, the adm inistrator received a raise 
fi'om $40,000 to $67,692 and the program director from $36,000 to $50,000. It is not clear who 
authorized the raises nor is it c]ear w hen they becam e effective. Therefore, it is not possible 
to definitively determ ine w hether the additional Septem ber am ounts are retroactive paym ents 
for raises. 
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Action Taken: The Administrative Judge shall require further investigation into these m atters 
related to the Drug Court Treatm ent Program  in order to develop specific recom m endations 
for im plem entation of corrective m easures. 

2000-5. Fixed A sset M anagem ent 

Condition: Requests w ere m ade for detail records of Drug Court Treatm ent Program  general 
fixed assets. These records w ere not m ade available for our review . 

Action Taken: The Administrative Judge shall require further investigation into these matters 
related to the Drug Court Treatm ent Program  in order to develop specific recom m endations 
for im plem entation of corrective m easures. 

2000-6. Com pensation 

Condition: A full-tim e City-Parish em ployee w as also the Drug Court adm inistrator under 
contract during 1999 and through M ay, 2000. In addition to receiving her City-Parish salary, 
she w as also com pensated for her services as the Drug Court adm inistrator under a D epart- 
m ent of H ealth and H ospitals gr ant. N o personnel activity report or equivalent docum entation 
show ing the distribution of this em ployee's activity w as available for inspection. During 2000, 
the adm inistrator was paid $8,418. 

Action taken: The Drug Court adm inistrator term inated her contract for services in M ay, 2000. 
The Adm inistrative Judge shall require further investigation into these m atters related to the 
Drug Court Treatm ent Program  in order to develop specific recoim nendations for im plem en- 
tation of corrective m easures. 

2000-7. Contracted Services 

Condition: An individual w as engaged to draw up the procedures and outline the operations 
of the D rug Court under a verbal agreem ent. The fee and the tim e period covered by these 
services were not docum ented. A total of $3,450 was paid during 1999, and the Court paid 
another $1,200 in 2000 to the same individual for completion of the project. 

Action Taken: The Administrative Judge shall require further investigation into these m atters 
related to the Drug Court Treatm ent Program  in order to develop specific recom m endations 
for im plem entation of corrective m easures. 

2000-8. Engagem ent Com pletion 

Condition: A fter three w ritten requests, w e w ere still unable to obtain adequate accounting 
records and supporting docum entation relative to the expenditures and liabilities of the Drug 
Court Treatm ent Progr am  and, therefore, w e w ere unable to audit that program  or express an 

-29- 



opinion on the financial statem ents of the Juvenile Court. As we dealt with requests for rec- 
ords and evaluated material provided to us, the June 30, 2001, deadline for submission of the 
2000 audit passed. 

Action Taken: In the future, requested m aterial w ill be provided to the auditors on a tim ely 

basis. The Adm inistrative Judge shall require further investigation into these m atters related 
to the Drug Court Treatm ent Program  in order to develop specific recom m endations for 
im plem entation of corrective m easures. 

2000-9. Control O ver Payroll Processing and Reporting 

Condition: After June 30, 2000, responsibility for processing payroll for the Drug Court 
Treatm ent Progrmn em ployees w as transferred to program  personnel w ho em ployed an 

outside service provider to assist with processing the payrolls. The Judicial Administrator 
provided program  personnel w ith specific instructions on reporting w ages and payroll tax 
inform ation to be included in a single quarterly payroll tax report since the D rug Com 't in- 

tended to use the Juvenile Court's Federal and State tax identification num bers for payroll 
reporting. A s a result of the D rug Court's failure to exercise sufficient control over payroll 

processing and its failure to follow the Judicial Administrator's instructions, a num ber of tax 
reporting proM em s have developed. D uplicate filings of quarterly tax reports Form  94] and 
im proper depositing of payroll taxes by the Drug Court has caused serious problem s in deal- 
ing w ith the Internal Revenue Service on payroll tax m atters. These m atters have resulted in 
penalties being assessed for late deposit of payroll taxes and fl~e expenditure of tim e and 
m oney to correct the filing errors. 

Action Taken: The Administrative Judge shall require further investigation into these matters 
related to the Drug Court Treatm ent Program  in order to develop specific recom m endations 
for im plem entation of corrective m easures. 

If there are any questions regarding this plan, please call m e at 225-354-1250 

Sincerely yours, 

Donna T. Carter, Judicial Adm inistrator 
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