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W e have audited the accompanying general-puqm se financial statements of Northwest Louisiana Council 
of Governments, as of and for the year ended June 30, 2000, as listed in the table of contents. These 
general-purpose financial statem ents are the responsibility of the Organization's m anagem ent. Our 
responsibility is to express an opinion on these general-purpose financial statements based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards and Govermnent 
AtM iting Stwldards issued by the Comptroller General of the United States. Those standards require that 
we plan and pcrlbrm the audit to obtain reasonable assurance about whether the general-purpose financial 
statements arc fi'ee of material misstatement. An audit includes exam ining, on a test basis, evidence 
SUl)porting the amonnts and disclosures in the general-purpose financial statem ents. An audit also 
includes assessing the accounting principles used and significant estim ates m ade by raanagement, as well 
as evaluating tile overall general-purpose financial statement presentation. W e believe that our audit 
provides a reasonable basis for our opinion. 

In our opinion, the general-purpose financial statements referred to above present lairly, in all material 
respects, tile financial position of Northwest Louisiana Co uncil of Governments, as of June 30, 2000, and 
the results of its operations for the year then ended in conform ity with generally accepted accounting 
principles. 

In accordance with Govern ment Auditing Standards, we have also issued a report dated October 6, 2000 
on our consideration of the Council's internal control structure and on its compliance with laws and 

regulations. 
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NORTIfW EST LOUISIANA COUNCIL OF GOVERNM ENTS 

COM BINED BALANCE SHEET-A IJ. FUND TYPES AND ACCOUNT GROUPS 

JUNE 30, 2000 

A_'_~ SA':__?' s 

Cash-Note 10 
Federal grant receivables 
Local grant receivables-Note 7 
Contract receiw lfles-.SDS 
Prepaid expenses 
Other assets 
General fixed assels-N ote 5 
Less-accum ulated depreciation 

Total assets 

IJABILITIF.S AND FUND EQUITY 

Liabilities: 
Accounts payable 
Contract payables-SDS 
Accrued compensated absences-Note 3 

Total liabilities 

Fund equity: 
Fund balance.-unreserved 
Investment in general fixed assets 

Total fund equity 

Total liabilities and fund equity 

Governmental 
Fund Ty_Eg_ 
General 
Fund 

59,567 
89,404 
91,749 
34,764 
3,642 
1,614 

Account 
Group _  

General 
Fixed Assets 

92,371 
(44 7~63) 

Total 

(Memorandum 
Only) 

59,567 
89,404 
91,749 
34,764 
3,642 
1,614 
92,371 
(44,763) 

3,125 
34,764 
16,251 
54,140 

226,600 

2.._ _26,600 

2_ _ _80,740 

_ ._ _~476_,b~o8 
47,608 

47,608 

The accompanying notes are an integral part of the financial statem ents 

3,125 
34,764 

__  16,251 
54.140 

226,600 
47,608 
274,208 



NORTIIW EST LOUISIANA COUNCIL OF GOVERNM ENTS 

STATEM ENT OF REVEN UES.~ EXPENDITURES AND CH ANGES IN FUND 

Revenues: 
Federal grants 
Local grants 
Interest and m iscellaneous 

Total revelries 

Ex~ enditures: 
D irect grant cost 
Indirect gran! cost-Note 6 
Other contract costs 

Nonproject cost 
Total e~penditures 

BALANCE-GOVERNM ENTAL FUND TYPE 

FOR TH E Y EAR ENDED JUNE 30. 2000 

Excess of revem~es nver expenditures 

ransfers-fixed assets nurchased bv ~eneral fund. lie 
of denreciation and book value of assets disoosed 

und balance at be~innint~ of year 

Fund balance at end 911_ye'_a_r 

The accompanying notes are an integral part of the financial statem ents 

Genera 
Fund 

318,474 
296,274 
4,126 

618,874 

193,299 
304,501 
66,465 

I  9,247 
573.512 

45,362 

8,562 

172,676 



NORTHW EST LOUISIANA COU NCIL OF GOVERNM ENTS 

Revenues: 
Federal grants 
Local grants 
Interest and m iscellaneous 

Total revel]| les 

l"~[xpenditures: 
D irect grant cost 
Indirect granl cost 
Other contract costs 

Nonproject cost 
Total expenditures 

FOR THE YEAR ENDED JUNE 30, 2000 

I"xcess of revenues over exjgenditures 

Transfers-fixed assels jLur_chased _by 
general fire d, _LleLof flepreciation 
and book value of assets disposed 

Fund balance al beeinnitm of year 

Fund balance al_~ld o{.3,._ea_r 

General Fund 

B
.ud g_e_t Actual 

386,126 
283,362 

669,488 

248,015 
328,823 
85,000 

_
4,650 

_  666,488 

318,474 
296,274 

4d~26 
618,874 

193,299 
304,501 
66,465 
9,_247 

573~512 

_ I  
3 ~_~ 0_0 45,362 

8,562 

172~676 

The accompanying notes are an integral part of the financial statem ents 

Variance 
Favorable 

(Unfavorable) 

54,716 
24,322 
18,535 

__ (4,597) 
__ 92,976 



NORTH W EST LOUISIANA COUNCIL OF GOVERNM ENTS 

NOTES TO FINANCIAL STATEM ENTS 

JUNE 30, 2000 

Fi n a u c__i a_ l_  _ R eJ29_~!i2~ lt i t y 
Northwest lx~uisiana Council of Governments (NLCOG) (formerly Shreve Area Council of 
Governments) was established October 25, 1966, under the authority of Louisiana R.S. 33:1321, 
el seq. under the pertinent section termed lntergovernmental Relations. The cities of Shreveport, 
Bossier City, and M inden, and the Parishes of Caddo, Bossier and W ebster enacted resolutions 
authorizing the establishment of NLCOG under the referenced statutes. During the current year, 
NLCOG, as a metropolitan planning organization, received funding from various federal, state and 
local grants as further outlined below . 

Louisiana I)epartment of Transportation and Development (No. 736-09-0119) Federal Aid 
Project No. PL-0011(022), contract for Metropolitan Planning, Shreveport Urbanized Area, 
effective July 1, 1999, in the amount of $395,361 of which the maximum federal share 
comprises $316,289. Eighty percent (80.00%) of the project is federally funded with the 
remaining twenty percent (20.00%) being funded through local monies. 

Louisiana Department of Transportation and Development (No. 736-09-0118) FI'A Project 
No. I.A-80-X007, contract for Regional Planning, Shreveport Urbanized Area, effective 
July 1, 1998, in the amount of $38,500 of which the maximum federal share comprises 
$30,800. Eighty percent (80.00%) of the project is federally funded with the remaining 
twenty percent (20.00%) being funded through local monies. 

Louisiana l)epartment of Transportation and Development (No. 736-09-0121) t~TA Project 
No. I.A-80-X008, contract for Regional Planning, Shreveport U rbanize d Area, effective 
July 1, 1999, in the amount of $40,421 of which the maximum federal share comprises 
$32,337. l?,ighty percent (80.00%) of the project is federally funded with the remaining 
twenty percent (20.00%) being fimded through local monies. 

Shrevel)ort Transit Authority, funding for the support of transit l)lanning projects, in the 
approximate amount of $40,000. Eighty percent (80.00%) of the project is federally funded 
wilh the remaining twenty percent (20.00%) being funded through local monies. 

Local participation of the City of Shreveport, Caddo Parish Tax Assessor, Caddo Parish 
Com munications District No. 1, and Caddo Parish Commission in a contract to develop and 
maintain a regional geographic information system for the creation of a digital map for 
Caddo Parish and the City of Shreveport. This project is funded predominantly with local 

Local parHcipation by the City of Shreveport and NLCOG in a contract with Smart Data 
Slrategies, Inc. (SI)S) for data conversion into the geographic information system of plats 
of lots w ithin the city's lim its. 



2. Summa~~ o1' Sifinificant Accountinlz Policies 

Fuj!d_ _ A_ .c_ ~:;.o_~:Ln t i ng 
The accounts of NLCOG are organized on the basis of a general fund and a fixed asset 
account group. The operations of NLCOG are accounted lbr with a set of self-balancing 
accounts that comprise assets, liabilities, fund equity, revenues and expenditures. There is 
oue generic fund type categorized as follows: 

Geuelal Fund - The General Fund is the general operating fund of the Council, and is used 
to account for all financial resources. 

b. F_ i._xe.d _ _A s s et2! 
Fixed assets used in governmental fund type operations (general fixed assets) are accounted 
for i~t the General Fixed Assets Account Group, rather than in governmental funds. All 
fixed assets are recorded at historical cost, or estimated historical cost if actual historical 
cost is not available. Depreciation is provided on the general fixed assets and charged to 
the ~ ants in accordance with OM B Circular A-87. 

c. D _ep '_a i_d E_xI2e_n s es 
Expet~dimres for insura~me and sim ilar" services that extend over m ore than one accounting 
period are capitalize d and expensed as consumed. 

d. l_~a>j~s__oJ" Accounting 
Basis of accounting refers to when revenues and expenditures are recognize d in the accounts 
and reported in the financial statements. Basis of accounting relates to the timing of the 
measurements made, regardless of the measurement focus applied. 

All governmental funds are accounted 1"oi' using the m odified accrual basis of accounting, 
Their revenues are recognize d when they become measurable and available as net current 
assets. Expenditures are generally recognized under the modiiied accrual basis of 
accounting when the related liability is incurred. 

Bude.ets and Budgetary Accountinz 
Budgcrts for NLCOG are prepared by the Executive D irector as part of the Unified Planning 
W ork Program (UPW P). The budget is then ratified by the Council. UPW P planning 
activities encompass a time frame of twelve months starting July 1, 1999, and ending 
June 30, 2000. These activities outline the joint efforts required of the Louisiana 
Degam nent of Transportation and Development, NLCOG, the Cities of Shreveport and 
Bossier, the Parishes of Caddo and Bossier, the Shreveport and Bossier City M PC's, 
Shreveport M ass Transit Personnel and affected agencies. 

Budgets approved as conditions of the grants fall under the guidelines of the contractual 
requirements o1' those various grants. Budget revisions are approved by grantor agencies 

Presentation of Totals 
Total of funds and account groups are presented for inlbrmational purposes, but are 
cal)tiuned "M emorandum Only" because they are not intended to be the equivalent of a 
consolidation. 



Co mp_g ~~fii~_t_~ d A_b sen ces 
Accumulated annual leave is accrued when incurred in the general fund 

Eolployccs accrue annual leave under tile following schedule 

E~ o_3~ee Lena.th of Service 
Less th an one year 
From oue year to ten years 
Ten years or m ore 

A nnual Leave Accrual 
.83 days per month 
1.25 days per m onth 
1.67 days per month 

A m axim um of fifieen days of accrued um lsed annual leave m ay be carried forward to the 
succeedirlg fiscal year. 

Sick leave is granted at the rate of .83 days per m onth for full-time regular service or, in the case 
of part-lime employment, at the proportionate rate as determ ined by comparing the employee's 
standard workweek to 40 hours. Sick leave is accrued up to a maximum of twenty days per year. 

4. P_e n s i~ j&! 'J.~!12 
Northwest Louisiana Council of Governments contributes to the NLCOG Employees Retirement Plan 
which is e defined contribution pension plan. A defined contribution pension plan provides pension 
benefits in return for services rendered, provides an individual account for each participant, and 
specilles how Contributions to the individual's account are to be determ ined instead of specifying the 
amount of benefits the individual is to receive. Under a defined contribution pension plan, the 
benefits a participant will receive depend solely on the amount contributed to the participant's 
account and th e returns earned  on investments on those contributions. As established by the pension 
plan agr~t:ment, each employee in active service is eligible to participate in the pension plan within 
three months from the entrance date on which he first becomes eligible to becom e a participant. 
Contributions m ade by an em ployee vest im mediately and contributions m ade by the Council vest 
fully alier six years of service. An employee who leaves the employm ent of the Council is entitled 
to his com ribution plan accrued interest thereon, in addition to funds contributed by the Council, 
in accordance w ith the follow ing vesting schedule: 

3(_e_'~r_s_ o f Ser v ic_.e Particinant's Vested Interest 

20% 
40% 
60% 
80% 
100% 

Each em ployee is required to contribute 9% of his earnings to the pension plan. The Council is 
required to contribute an amount equal to 9% of the employee's gross earnings. 

During Ihe year, the Council's required and actual contributions amounted to $22,633 which was 
9% of its curren~ year covered payroll of $251,000. Employee's required and actual contributions 
also amounted to $22,633. 

No pension provision changes occurred during th e year that affected the required contributions to 
be made by ~l~e Council or its employees. 



4. l'ensi~ )l)~J!'la n (Continued) 

The pension plan held no securities of the Council or other related parties during the year or as of 
the close of tile fiscal year. 

Chan~g_qs in General Fixed Assets 
A sum m ary of changes in general fixed assets follows 

Balance July 1, 1999 
Additions 
Retirem ents or dispositions 
Balance June 30. 2000 

197,248 
22,563 
127,440 ) 

_  92,371 

Deprecialion is rcx:orded in the general fixed asset group of accounts, as it constitutes a component 
of indiwx:t costs. Fixed assets consist of office furniture and equipment, and ~re dcpreciated under 
the straight-.line m ethod over estim ated useful lives of two to seven years. 

6. Cost Allocation M ethod 
Costs are allocated to NLCOG's grants pursuant to a method of allocation as required by Oflice of 
M anagement and Budget Circulars A-87 and A-102. Indirect costs and fringe henefits were applied 
to the grants during the year, under provisional rates of 113.63% and 122.99% of direct labor. As 
a result ol the audit, the actual indirect aud fringe rate was adjusted to 159.20% and applied to the 
grant costs. 

7. Local _,
'
_~3_q ~o !~t 

Local sut)porfing governments provide cash oi in-kind services in lulfilling the matching 
requirements of federal and state grants. Local supporting governments are billed for support in 
accordance with amounts established by the anuual budget. 

8. M  em l_Lq!3; __o.;l[_(3o_v_~  Boa r d -Compensation 
During the audit period no compensation or per diem was paid to any member of ttie governing 
board by N I.CO G . 

9. OperatipgJ_~?Ls_es_ 
Northwesl l.ouisiana Co uncil of Governments has one operating lease on the space that it occupies. 
The lease com menced on April 22, 1994, for a term of three years. Subsequent to June 30, 1997, 
this lea se was extended for an additional five year term at a monthly rent of $2,129, including 
parking. Total rent expense incurred by the Council for the fiscal year ending June 30, 2000, 
amounled to $25,553. Future minimum annual rent payments under this lease at Juue 30, 2000 are: 

2001 
2002 
2003 
2004 
2005 

25,548 
25,548 
8,516 

59,612 

.Cash 
Cash deposits (bank balances) widl financial institutions amounted to $68,926 at June 30, 2000, and 
are fully il~ured by deposit insurance. Cash balances include $'20,000 in certificates of deposit, with 
m aturi0es of one m outh or less. 
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dependent Auditor's RePort on Supplementary Inform ation 

W e have audited the general-purpose financial stalements of Northwest Louisiana Council of 
Governments, as of and for the year ended  June 30, 2000, and have issued our report thereon dated  
October 6, 2000. These general-purpose financial statem ents are the responsibility of the Northwest 
Louisiana Council of Government's m anagement. Our responsibility is to express an opinion on these 
general-purpose financial statements based on our audit. 

W e conducted our audit in accordance with generally accepted auditing standards and Govermnent 
Auditing Stam& rds issued by the Comptroller General of the United  States. Those standards require that 
we plan and perlbrm the audit to obtain reasonable assurance about whether the general-purpose financial 
statem ents ~re free of m aterial m isstatement. An audit includes exam ining, on a test basis, evidence 
supporting the alnounts and disclosures in the general-purpose financial statem ents. A n audit also 
includes assessing the accounting principles used and significant estimates m ade by m anagement, as well 
as evaluating the overall financial statement presentation. W e believe that our audit provides a reasonable 
basis for our opilfion. 

Our audit was m ade for the purpose of form ing an opinion on the general-puq)ose financial statements 
of Northwest I.ouisiana Council of Govermnents taken as a whole. The accompanying supplementary 
ilfformation on Pages 10 through 11 is presented for purposes of additional analysis and is not a required 
part of the general-purpose financial statements. The information in those schedules has been subjected 
to the auditing procedures applied in the audit of the general-purpose financial statements and, in our 
opinion, is fifitly presented  in all m aterial respects in relation to the general-puq)ose financial statements 
ta kel, asa whole. 

~ / ,/~~  ~'V,g~a~fC.J 
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T LOUISIAN A COU NCIL OF GOV ERN 

S(2ttEDULE OF REVENUES AND EXPENDITURES BY PROJECT 

Federal grant 
Local grant 
Interest and other 

Total revenues 

Direct labor 
Indirect costs 

Nonproject costs 
O ther 

Total expenditures 

FOR TItE YEAR ENI)ED JUNE 30, 2000 

FHW A 
736-09-0119 

253,031 
69,582 

322,613 

122,106 
194,397 

316,503 

Excess_(dc_fi_c[t;ft~) of revenues 
over exl?_e__I)_~_t it ~K~fi __  6,110 

FTA 
LA-80-X007 

15,597 
3,899 

FTA 
LA-80-X008 SporTran 

21,418 
5,355 

28,428 
5,102 

19,496 26,773 33,530 

6,737 
10,726 

2,033 
19,496 

10,329 
16.444 

26,773 

12,936 
20.594 



 

Regional 
Geographic 
Inform ation 

_sy~t~ _ _  

145,871 

145.831 

39,158 
62,340 

_j0 L4_9_8 

SDS 
Contract 

66.465 

66,465 

66,465 

_ 66,465 

Non- 

Project 
Specific 

4,126 
4.126 

9,247 

9.247 

(5,121) 

Total 

318,474 
296,274 
4,126 

618,874 

191,266 
304,501 
9,247 

. 68,498 
_ 573,512 



Indirect costs 
Telephone 
Postage 
Building ]:eut 
Supplies 

ORTHW EST LOUISIANA COUNCIL OF GOVERNM 

OM PUTATION OF INDIRECT 

OR TIlE YEAR ENDF.D JUNE 

Travel and education 
Professional fees 
Bonding and irLsurance 
Small equipm ent purchases and m aintenance 
Dues and publications 
Printing 
D epreciation 
Advertising 
Vacation 
~to~idays 
Sick leave 
Salaries 
Retirem erlt 
ltealth insurance 
Payroll taxes 
W orkman's comp insurance 
Loss on fixed assets 
Public relations 
Other 

Total 

FltW A 736-09-0119 
FTA LA-80-X 007 
FTA LA-80-X008 
SporTran 

Nonpruject 

Direct 
Labor 

122,106 
6,737 
10,329 
12,936 

_  39,158 
191,266 

Actual 
Indirect 
Cost 

194,397 
10,726 
16,444 
20,594 

_ ._622~_34_9 
_
3_04~501_  

7,586 
951 

25,553 
10,274 
29,630 
8,583 
1,083 
36,164 
1,804 
3,124 
22,600 
6,116 
13,952 
12,972 
10,254 
45,273 
22,633 
22,756 

56 
2,412 
8,524 
11,451 

750 

304,501 

Actual 
Indirect 
Rate 
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Report on Comnlianee and on Internal Control over Finaneia 
Renortine Based on an Audit of Financial Statements Perform ed in 

Accordance with Govermnen! Auditing Standards 

W e have audited  the general-purpose financial statemm~ts of Northwest Louisiana Council of Governments 
as of and for the year ended June 30, 2000, and have issued our report thereon dated October 6, 2000. 
W e conducted  our audit in accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. 

Compliance 
A s part of o/.taining reasonable assurance about whether the Council's general-purpose financial 
statements are flee of m aterial m isstatement, we performed tests of its compliance with certain provisions 
of laws, regulations, contracts and grants, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts. However, providing an opinion on 

compliance v~ilh lhose provisions was not an objective of our audit and, accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance that are required to 
be reported under Govermnent Auditing Standards. 

Internal Control Over Financial Reporting 
In planning and performing our audit, we considered the Council's internal control over financial 
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the 
financial statements and not to provide assurance on the internal control over financial reporting. Our 
consideration of internal control over financial reporting would not necessarily disclose all matters in 
internal control over financial reporting that m ight be material weaknesses. A material weakness is a 
condition in which the design or operation of one or more of the internal co ntrol components does not 
red uce to a relatively low level the risk that m isstatements in amounts that would be m aterial in relation 
to the financial statements being audited may occur and not be detected within a timely period by 
employees in the normal course of perform ing their assigned functions. W e noted no m atlers involving 
internal control ow :r financial reporting and its operation that we consider to be m aterial weaknesses. 
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OTHER REPORTS 



This report is intended solely for the information of tl~e audit comm ittee, m anagement, others within the 
organization, and federal awarding agencies and pass-through entities, and is not intended to be and 
should not be used by anyone other than lhese specified parties. 



NORTIIW EST LOUISIANA COUNCIL OF GO VERNM ENTS 

EDULE OF FINDINGS AND OUESTIONED COSTS 

FOR THE YEAR ENDED JUNE 30. 2 

W e have audited tile financial statements of Northwest Louisiana Council of Goveroments as of and for 
the year en&xl June 30, 2000, and have issued our report thereon dated October 6, 2000. W e conducted 
our audit in accordance with generally accepted auditing standards and the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States. Our audit of the financial statemem s as of June 30, 2000 resulted in all unqualified 
opinion. 

Section I-Sum m'4~  of Auditor's Reports 

a. Reporl nn Internal Control and Com pliance M aterial to the Financial Statem ents 

Internal Control - No reportable conditions were noted; no management letter was issued 

Compliance - No material noncompliance was noted 

b. Federal Awards - Not Applicable 

c. Identification of Major Programs - Not Applicable 

Section ll-Finaucial Statem ent Findings 

None 



NORTHW EST LOUISIANA COUNCIL, OF GOVERNM ENTS 

SCHEDU LE OF PRIOR YEAR FINDINGS 

YEAR ENI)ED JUNE 30. 2000 

There were no findings in the prior year audit engagement 


