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ANTItONY B. BAGLIO CPA 
A PROFESSIONAL ACCOUNTING CORPORATION 

2011 Rue Sim one 
Ham m ond, Louisiana 70403 

Phone: (985) 542-4155 Fax: (985) 542-4186 

INDEPENDENT AUDITOR'S REPORT 

To The Board of Directors 
New llorizons Youth Service Bureau 
Ilammond, Louisiana 70401 

1 have audited the accompanying statem ent of financial position of New llorizons Youlh Service 

Bureau (a uonprofit organization) as of June 30, 2001, and the related statement of activities, statement of 
support, revenues and functional expenses by program , and cash flows for the year then ended. These 
financial statem ents are the responsibility of the Organization's m anagem ent. M y responsibility is to 
express an opiuion on these finaucial statem ents based on m y audit. 

1 conducted my audit in accordance with auditing staudards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Goverument Auditing Standards, 
issued by the Com ptroller General of the United States. Those staudards require that 1 plan and perform 
the audit to obtain reasonable assurance about whether the financial statem ents are free of m aterial 
nlisstalement. An audit inchldes exam iuiug, on a test basis, evidence supporting the amounts and 
diselosurcs in the financial statements. An audit also iucludes assessiug the accounting priuciplcs used and 
significant estim ates m ade by m anagem ent, as well as evaluating the overall financial statem ent 
presentation. 1 believe that my audit provides a reasonable basis for my opinion. 

In my opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of New llorizons Youth Service Bureau as of Juue 30, 2001, and tile changes in its net 
assets and its cash flows for tile year then ended in conform ity with generally accepted accounting 
principles. 

In accordance w ith Goverument Auditing Staudards, 1 have also issued my report dated Decem ber 
14, 2001 on my eonsideratiou of New Horizons Youth Service Bureau's iuterual control over finaucial 
reporting and m y tests of its compliance w ith certain provisions of laws, regulations, coutracts, and grants. 
That report is au integral part of au audit performed iu accordauce with Government Auditing Standard~' 

and should be read in conjunction with Ibis report in cousidering the results of my audit. 



deneudent Auditor's Renort 

M y audit was perform ed for the purpose of form ing an opinion on the basic finaucial statem ents of 

the New ltorizons Youlh Service Bureau (a non-profit organization) taken as a whole. The accompanying 
schedule of expenditures of federal awards is presented for purposes of additional analysis as required by 
U .S. Office M anagement and Budget Circular A-133, "Audits of States, Local Governments, and Non- 
Profit Organizations," and is not a required part of the basic financial statements. Such information has 

been subjected Io the auditing procedures applied in the audit of the basic financial statements and, in my 
opinion, is fairly staled, in all m aterial respects, in relation to the basic financial statements taken as a 

Dcccm ber 14, 2001 
ua 



ASSETS 

Cl~r~el~t A sf, ets 
Cash and cash equivalents 

Grants receivable 

Total Current Assets 

NEW  ItOR1ZONS YOUTH SERVICE BUREAU 
STATEM ENT OF FINANCIAL POSITION 

JUNE 30, 2001 

~ ;PI a~ ,'m d Eqt_ti~m~ent 
Laud 
Buildings 
Offi ce & other equipment 
Transportation equipment 

Total Property, Plant, and Equipm ent 
Less: Accunm lated depreciation 

Total Property, Plant, and Equipment 

Other Assets 
W orker's compensation deposit 

Total Assets 

LIABILITIES A ND NET ASSETS 

Current Liabilities 
Accounts payable 
Accrued annual leave 
Accrued payroll and related liabilities 
Visa payable 

Line of credit 

Total Current Liabilities 

Total Liabilities 

Net Assets 
Temporarily restricted 

Total Net Assets 

Total Liabilities and Net Assets 

$ 9,136 
147.245 

25,(~00 
76,084 
11,560 
3,324 

115,968 

(34,525) 

1.400 

1,802 
30,241 

41,843 
1,940 
99.856 

,.
63,542 

See aceolnpanying lloles to financial statemenl 
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156,381 

81,443 

1.400 

$ 239,224 

175.682 

175,682 

63.542 

$ 239,224 



SUPPORT AND REVENUE 

Grall|S and eontraels 
Contributions in-kind 
Fees from services 
Fund raising 
Conlributions 
M iscellaneous 
Interest 

NEW  ttORIZO NS Y OUTII SERVICE BUREAU 
STATEM ENT OF ACTIVITIES 
YEAR ENDED JUN E 30

, 2001 

TOTAL SUPPORT AND REVENUE 

EXPENSES 

Program services: 
Local 
Ael/Oplions 
Runaway & Homeless Youth Act 
Horizon House Sheller 
Tuloring 
Palhways 
M ental 1 leallh 
Second Step 
Counseling 
F/Adoplive FRC 
United W ay 
Subslance Abuse 
Fam ily Resource Center 

TOTAL PROGRAM  EXPENSES 

DECREASE IN TEM PORARILY RESTRICTED NET ASSETS 

NET ASSETS AT BEGINN ING OF YEAR 

NET ASSETS AT END O F YEAR 

$ 1,759,758 
82,971 
11,035 
14,402 
9,158 
666 

1.207 

1.879.197 

46,015 
20,457 
156,932 
310,783 
6,000 

285,730 
110,037 
40,245 
33,270 
207,793 
28,000 
77,977 
614.117 

1.937.356 

(58,159) 

121.701 

63.542 

See accom panying notes to fiuaneial stalem ents 
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NEW  IlO RIZONS YO UTII SERVICE BUREA U 

STATEM ENT OF CASH FLOW S 
YEAR. ENDED JUNE 30, 2001 

CASll FLO W S FRO M  O PERATING A CTIVITI 

Decrease ill llet assets 

Adj/Ishnenls to reconcile increase ill net assets to Ilel 
cash provided by operating aclivities: 
Deprecialion 

(Increase) decrease in operating assets: 
Accounts receivable 

Increase (decrease) in operating liabilities: 
Accounts payable 
Accn3ed vaealion 
Oilier accnled expenses 

Net cash used by operating aclivilies 

ASIi FLO W S FRO M  INVESTING A 
Paymcnl for properly and equipment 

CASII FLO W S FRO M  FINANCIN 

Proceeds from shorlqerm debt 
Repa),m erl! of shorl-lerm debt 

Net cash used by financing activitics 

Net incrcase in cash and cash equivalent 

Cash and cash equivalent - Beginning of year 

Cash and cash equivalent - End of year 

UI'PI.EM ENTAL DISCLOSURES O F CASII FLOW  INFORM ATION 

Cash paid during the ),ear for: 
Interest 

See accompanying notes to financial slatem enls 

07 

$ (58,159) 

3,126 

24.951 

(11,258) 
5,731 
17.097 

$ (18,512) 

0 

90,000 

(90,144) 

(144) 

(18,656) 

27.792 

9.136 

$ 11.140 



NEW  H ORIZO NS Y OUTIt SERVICE BUREAU 
N otes to Financial Statem ents 
Y ear Ended June 30, 2001 

NATURE OF ACTIVITIES AN D SUM M ARY O 
SIGN IFICANT ACCOUN TING POLICIES 

Tile New Horizons Youth Service Bureau is a nonprofit organization which is govern ed by a board 
of directors. The Organization was formed in August 1976 as the Tangipahoa Youth Service Bureau to 
provide local resources for youth alld families as a means to prevent juvenile delinquency. The 
Organization now serves the five Florida parishes of Tangipahoa, St. Helena, Livingston, W ashington and 
St. Tam many. The Organization is funded m ainly through a com bination of state and federal grants. They 
also receive funds from the United W ay, local fund raising activities, and donations from civic clubs, 
churches, and individuals. Consequently, the Organization's ability to earn revenue is affected by state 
and federal govertlmental policies. 

A . BASIS OF PRESEN TATION 

Financial statem ent presentation follows the recom m endalions of lhe Financial Accounting 

Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial 
Statements of Not-for-Profit Organizations. Under SFAS No. 117, the Organization is required to report 
information regarding its financial position and activities according to three classes of net assets: 
~mrestrieted z~e! assets, tem porarily restrie!ed he! assets, ~nd perm anen!ly restricted nel assets. 

B. DONATED SERV ICES AN D M ATERIALS 

The Organization receives donated consulting services from various unpaid volunteers assisting 
the organization in the Positive Steps Program . The Organization has estimated the value of these services 
to be $4,420, The Organization has also received donated materials and supplies that were used in the 
Positive Steps Programs. The Organization estimates the value of the m aterials and supplies to be 
$78,551. The donated amounts are reflected as income and expense on the statement of activities. 

C. BASIS OF ACCOUNTING 

The accompanying financial statements of New Horizons Youtll Service Bureau are being 
presented on the accrual basis of accounting as follows: 

Revenues 
New Horizons Youth Service Bureau receives a substantial portion of its revenues from 
grants. Revenues from grauts are reported in the period in which the revenues are earned. 
All other revenues are recorded when received. 

Expenditures 
Expenditures are recorded in the period they are incurred 



I) 

NEW  ItORIZONS YOUTH SERVICE BUREAU 

Notes to Financial Statements (Continued) 
Year Ended June 30, 2001 

AN D CAStl EOUIV 

Cash and cash equivalents includes demand deposits and interest bearing demand deposits. Cash 
and cash equivalents are stated at cost, which approximates market, and are insured through tile Federal 

Deposit Insurauee Corp. (FDIC). 

PERTY, PLANT A 

Buildings 31 V2 years 
Com puters 5 years 
Vehicle 5 years 
Equipm em 7 years 

Equipm ent purchases which are considered to be owned by tile grantor agency are recorded on the 
books as au acquisition expense. Equipnlent purchases during the fiscal year ending June 30, 2001 
recorded as acquisition expense totaled $7,639. Since June 30, 1992, the Organization has used 
approximately $125,271 of equipment which is considered owned by the grantor ageueies. 

CTION AL ALLOCATION OF 

The costs of providing the various program s and other activities have been smnm arized on a 
functional basis in the statement of activities. Accordingly, certain costs have been allocated am ong the 

programs and supporting services benefited. 

G . ESTIM ATES 

H. INCOM E TAXES 
New Horizons Youth Service Bnreau is exempt from federal income taxes under Section 

501(c)(3) of the Internal Revenue Code and is classified as a public charity. Therefore, no provision for 
income taxes is m ade in the accompanying financial statements. 
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NEW  ItO RIZON S YOUTII SERVICE BUREAU 
Notes to Financial Statements (Continued) 

Y ear Ended June 30, 2001 

VACATION AN D SICK LEAVE 

Full time employees earn vacation days on the following scale 

Year Per Year Per M onth Hrs Per M onth 
I s~ year 10 days .84 6.72 brs 
2"dyear 12 days 1.00 8.00 hrs 
3rd year 15 days 1.25 10.00 hrs 
4~h year 16 days 1.34 10.72 brs 
5th year 17 days 1.42 ] 1.36 hrs 
6th year 18 days 1.50 12.00 hrs 
7th year 19 days 1.59 12.90 hrs 
8~1' year 20 days 1.67 13.36 hrs 

No more than 10 days of accrued vacation m ay be carried over to the following year; 
exceptions must be expressed by written approval from the Executive Director. Any unused 
accrued annual leave is paid on an employee's term ination. 

A ll full tim e em ployees earn 1 day of sick leave per m onth. No m ore lbau 15 days can be 
accrued at one time. If no sick days are used for four m onths, tbe fourth montb sick day earned 
can be converted into a well day, A well day is to be used as a personal leave day. This well day 
m nst be used witbin ibe month earned and cannot be accrued as a well day. lftlle well day is not 
taken, it can be accrued as a sick day. Any unused sick leave is forfeited upon term ination. 
Therefore, no accruals for sick leave are reflected in these financial statem ents. 

All full time employees will be given up to 2 days of paid funeral leave, if the schednling 
of the wake and/or funeral m akes it necessary for them to be absent from work. This is applicable 

only for the loss of a member of tbe immediate family (spouse, children, parents, grandparents, 
brothers and sisters). Other special circumstances can be arranged at the discretion of the 
Executive Director. 



NEW  IIORIZON$ 'YOLJTI I SERVICE BUREAU 
NOteS to Financial Statcmcms {Contim~cd) 

Year Ended JklnC 30, 2001 

New Hnrizons Youth Servic~ Bureau was primarily funded through the following grants
, fees 

aad contracts for the year eroded June 30, 2001 

Funding Source 

US Department of 
Agricult ure 

US Department of 
Agriculture 

*' US Department of Health 
and Human Services 

Tangipahoa School 
Board 

LA Department 
of Public Safety & 
Corrections 

GrantCont 
Number 

10,555 

10.555 

Contract 
Period 

Grants/ Recognized Recognized Total Support Program 
Contracts Grants/Contracts Fees And Revenues 

O71OllO0~OTf3OlOt 

535766 07101198-06/30103 

LA Department 403-513659 0fl01197-12131101 
of Public Safely & 
Corrections 

LA Department of Social 
Sen/ices-Office  of 
Community Servlcies (TIPS 

6.000 

408,450 

4,142 

4.f43 

136.745 

6,000 

306,450 

46~132 

LA Department of 541387 11130/98-09/3010 f 1
.200.000 561,191 S

ocial Service s~Office  of 
Community Services 

~ " LA Deparlment of 541387 12/03199-Dg/30/01 
Sociat Services-Office of 
Community Services 

65.197 

*~ LA Department of Social 543223 07]0f/99-06/30/92 313,200 103.156 S
ervices-Office of 
Community Services 

LA Department of Hea~h 556940 O7fOl/OO-Odf3Ol01 112
.750 108,875 

and Hospit als-O fSce of 
Mental Health 

"" Subcontracl wgh 556940 04/0tl0t-og/3010f 
Options-Mental Health 

Louisiana Oepartment of 
Social Se~ices-Office of 
Community Service 

LA Department of Social o71OllO0-O6f3o/01 
Service-Office of 
Community Service~ (TIPS) 

Tangipahoa United W ay 0710~100-06f3010 

LA Department ot Heaith 
and Hospitals - Office 
of Addictive Disorders 

Totat Grants/Contracts & 
Fees 

41,000 

120,000 

20,227 

39,326 

*' Grant on differenl fist.at year or on multiple years 

4,142 Horizon Ho~Jse 

Runaway & 
4,143 Homeless Youth 

Act 

36,745 Runaway & 
Homeless Youth 

Act 

6,000 Tutoring 

306,450 Horizon House 

146,132 Pathways (OYD) 

42,772 42,772 Pathways "liPS 

561,191 Positive Steps 
Child W elfare 

165,197 Positive Sleps 
Foster Adoptive 

103.156 Pathways (OCS) 

08,875 Mental HeaTth 
(Crossroads) 

20,227 ACTlOptions 

39,326 Second Step 

6,297 Counseling TIPS 

28,000 United Way 

105 69.105 ADAPT 



NEW  H O RIZO NS YO UTH SERVICE BUREAU 

Notes to Financial Statements (Continued) 
Year Ended June 30, 2001 

K. RETIREM ENT SYSTEM  

Employees of New Horizons Youth Service Bureau participate in the Social Security Syslem 
New ltorizons Youth Service Bureau provides the matching portion of the Social Security contributions 
N ew 1 torizons Youth Service Bureau has no liability for any pension benefits. 

2. CASIt & CA SIt EOUIVALENTS 

At June 30, 2001, New Horizons Youth Service Bureau had cash & cash equivalents totaling 
$9,136, as follows: 

Operation account 
Special account 

Total 

$ 8,965 
171 

$ 9,136 

For purposes of the statements of cash flows, the Organization considers all highly liquid 
nvestmenls with an initial maturity of three months or less to be cash equivalents. 

3. LINE OF CREDIT 

New ltorizons Youth Serv ice Bureau has a line of credit with First Guaranty Bank for $100,000 
dated Juue 12, 2000 and bearing interest at 11.50% which m atures June 10, 2001. This interest rate is 
adjusted by the bank monthly based on the cost of money. This loan is payable on demand, or if no 
dem and is m ade, in one paym ent on all outstanding principal plus all accrued unpaid interest at June 
10, 2001. In addition interest is payable monthly. The line of credit is collateralized by the land, 
buildings, accounts receivable and contract rights. At June 30, 2001 the balance on the line of credit was 
$99,856. The unused line of credit was $144. 

On July 16, 2001, the loan was renewed at a rate of 8.75% for one year with the same terms as the previous 

year. 

The interest expense for the year ended June 30, 2001 was $11,140 
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NEW  ItORIZON S YOUTIt SERVICE BUREAU 
Notes to Financial Statements (Continued) 

Year Ended June 30,2001 

4. GRAN TS AN D OTHER RECEIVABLES 

As of June 30, 2001, the Bureau had incurred program expenses which were reimbursable through 
grant fimds. The programs and amounts of these funds wereas follows: 

PRO GRAM  AM OUNT 
Pathways 23,868. 
M ental llealth 11,234. 
Horizon House 23,517. 
Second Step 9,018. 
Substance Abuse 3,406. 
Positive SIeps-CW /FRC 40,484. 
Act/Options 7,442. 
Bureau of Food & Nutrition 1,446. 
Positive Steps-FA/FRC 24,995. 
Counseling Center 1,835. 

147,245. 

COM  M  ITM EN 'I'S 

Tile New Horizons Youth Service Bureau has the following leases. The first lease dated M ay 22, 
2000 is for a com mercial building located in Franklinton, Louisiana, for a term of one year at a monthly 
rental of $700. qqle lease was renegotiated for a smaller space at June 30, 2001 for a term of eight months 
for $350 per month. The second lease dated July 1, 1999-June 30, 2001 is for a commercial building 
Ioealed in Hammond, Louisiana, for a monthly rental of $800 with an option to renew for 5 years at the 
same rent. On M arch 1, 2000 and ending June 30, 2001 additional space was leased at the Hammond 
location for $500 per month with the option to renew for 5 years at the same rent. This lease was not 
renewed. On July 1, 2001 an additional lease was obtained for office space in Hammond, Louisiana for a 
term of nine months for $1100 per month. On June 13, 2000 the Agency entered into a lease of a vehicle 
for a period of 15 months. The monthly rental is $942. The Agency made a $1,500 downpayment on the 
vehicle. This lease was extended until November 20, 2001. Rent expense for the year ended June 30, 
2001 was $36,214. 

M inim um reutal on an annual basis, is as follows 

Fiscal year ending June 30, 2002 
Fiscal year ending June 30, 2003 

$ 14,353 
$ 6,669 



N EW  ItORIZONS YO UTIt SERVICE BUREAU 

Notes to Financial Statements (Continued) 
Year Ended June 30, 2001 

6. ALLOW ANCE FOR BAD DEBTS 

An allowance for bad debts has not been established since m anagem ent feels that all receivables 
are collectible. 

7. COM PLIANCE W ITH LAW S 

The Agency included certain in-kind contributions for salaries, m ileage, rents and fees as m atch to 
the Fam ily Preservation and Support Services Program that were determ ined to be questioned item s for 
m alch. 

SUBSEOUENT EVENT 

The Agency continued using the sam e types of m atching that is reflected in the schedule of 
findings and questioned costs from July 1, 2001 through the rem ainder of the grant period for the Fam ily 
Preservation and Support Services Program . They also used coupons as m atch for this program

. These 
coupons could be considered a questioned item for m atch purposes. 
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NEW  H ORIZONS YOUTlt SERVICE BUREAU 
SCIIEDULE OF EXPENDITURE S OF FEDERAL AW ARDS 

FOR TIlE YEAR ENDED JUNE 30, 2001 

Federal Granlor 
Pass-through Grantor 

Program Title 

Federal 
CFDA 
Number 

U.S. Dcparlmen! of Agriculture (USDA) 
National School Lunch Program 10.555 
(passed through LA Depariment of Education) 

Subtotal - U.S. Departm ent of Agriculture 

Progtalll 
or Award 
Am ounl 

Fcdcral 
Disbursenlenls/ 
E xpcndilurcs 

8,285 $ 8.285 

8.285 $ 8.285 

U,S. Department of Iteallh and Iluman Services (HHS) 
Runaway and Hom eless Youtll 93.623 (1) 450,000 156,932 
(passed through from Louisiana Department of 
Social Services) 

Child W elfare Sen,ices (TIPS) 

Social Services Block Grant (Pathways) 

Social Services Block Grant (Second Step) 

Fam ily Preservation and 
Support Services 

(Positive Slcps-CW ,'FRC) 

Fam ily Preservation and 
Support Serv ices 

(P ositive Stcps-FA/FRC) 

Passed through from Louisiana Deparhnent 
of ltealtll and Hospita ls: 

SAM HSA-Federal Block Grant to Slate (ADAPT) 

Subcontract with Options-M enial Health 

Block Grant for Com m unity M ental 

Heallh Services (Crossroads) 

Sublolal - U.S. Departm ent ofttealth and 
nunlan Serv ices 

TOTAL 

93.645 
93.658 
93.667 

93.667 

93.667 

93.556 (1) 

54,673 
570 

5,826 

104,400 

40,000 

1,200,000 

54,673 
570 

5.826 

104,400 

39,326 

561,663 

93.556 (2) 314,650 177,276 

93.959 

93.958 (3) 

93.958 

(1) Denotes a thrce-year award. 
(2) Denotes a two-year award. 
(3) Award year is April 1, 2001 - September 30, 2001. 

See accountant's report 
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69,000 

41,000 

69,000 

20.457 

108.875 

$ 2,392,869 $ 1,298,998 

$ 2,401,154 $ 1,307,283 
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ANTItONY B. BAG LIO CPA 
A PRO FESSIONAL ACCO UNTING CORPORATION 

2011 Rue Sim one 
Hamm ond, Louisiana 70403 

PHONE: (985) 542-4155 FAX: (985) 542-4186 

REPORT ON COM PLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEM ENTS PERFORM ED IN 

ACCO RDANCE W ITH GO VERNM EN TA UDITIN G STANDARDS 

To tile Board of Directors 
N ew Horizons Youth Service Bureau 
llammond, Louisiana 70401 

I have audited tile financial statements of New Horizons Youth Service Bureau (a nonprofit organization) 
as of and for the year ended June 30, 2001, and have issued my report thereon dated December 14, 2001. 

1 conducted my audit in accordance with auditing standards generally accepted in the United States of 
A inerica and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Com ptroller General of/he United States. 

Com pliance 
As part of obtaining reasonable assurance about whether N ew Horizons Youth Service Bureau's financial 
statem ents arc free of m aterial m isstatement, I perform ed tests of its com pliance with certain provisions of 
laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect 
on the delerm ination of financial statement amounts. However, providing an opinion on compliance with 
those provisions was not an objective of my audit and, accordingly, 1 do not express such an opinion. The 
results of my tests disclosed an instance of noncompliance that is required to be reported under 
Government Auditing Standards and which is described in the accompanying schedule of findings and 
questioned costs as item 2001-04. 

In plamfing and perform ing nay audit, 1 considered New Horizons Youth Service Bureau's internal control 
over finaucial reporting in order to determ ine my auditing procedures for the purpose of expressing my 
opinion on the financial statements and not to provide assurance on lhe internal control over financial 
reporting. However, 1 noted certain matters involving the internal control over financial reporting and ils 
operation that 1 consider to be reportable conditions. Reportable conditions involve matters com ing to my 
attention relaling to significant deficiencies in the design or operation of the internal control over financial 

reporting that, in my judgment, could adversely affect New Horizons Youth Service Bureau's ability to 
record, process, sum m arize, and report financial data consistent w ith the assertions of m anagement in tile 
financial statements. Reportable conditions are described in the accompanying schedule of findings and 
questioned costs as items 2001-01, 2001-02, and 2001-03. 
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A m alerial weakness is a condition in which the design or operation of one or more of the internal control 
components does nol reduce to a relatively low level the risk that m isstatements in amounts lhal wotdd 
be nlaterial in relation to the financial statem ents being audited m ay occur and not be detected w ilbill a 
timely period by employees ill the normal course of perform ing their assigned functions. M y consideration 
of the internal control over financial reporting would not necessarily disclose all matters in lhe internal 
control lhal m ight be reportable conditions and, accordingly, would not necessarily disclose all reportable 
conditions tha! arc also considered to be m aterial weaknesses. However, of the reportable conditions 
described above, 1 consider iiem 2001-03 to be a material weakness. 

q'his report is intended solely for tile information and use of lhe audit comm ittee, management, others 
within the organization, Louisiana Legislative Auditor, and federal awarding agencies and pass-through 
entities and is not intended to be and should not be used by anyone other than these specified parties. 

ltammond, Louisiana 
Decem ber 14, 2001 
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ANTH O NY B. BAGLIO CPA 
A PRO FESSIONAL ACCO UNTING CO RPO RATIO N 

2011 Rue Simone 
Hamm ond, Louisiana 70403 

PHONE: (985)542-4155 FAX: (985)542-4186 

REPORT ON COM PLIANCE W ITH REQUIREM ENTS APPLICABLE TO EACH M AJOR 
PRO GRAM  AND ON INTERNAL CONTROL OVER COM PLIANCE IN ACCOR1)ANCE W ITIt 

OM B CIRCULAR A-133 

To the Board of Directors 
New Horizons Youth Service Bureau 
llammond, Louisiana 70401 

Com pliance 
1 have audited the compliance of New Horizons Youth Service Bureau ( a nonprofit organization) with tile 
types of compliance requirements described in the "U.S. Office of M anagement and Budget (OM B) 
Circular A-133 Compliance Supplement" that are applicable to each of its major federal programs for tire 
year ended June 30, 2001. New Horizons Youth Service Bureau's major federal programs are identified in 
the sumnlary of auditor's results section of the accompanying schedule of findings and questioned costs. 
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its 

major federal programs is the responsibility of New Horizons Youth Service Bureau's managemeut. My 
responsibility is to express an opinion on New Horizons Youth Service Bureau's compliance based on my 
audit. 

I conducted my audit of compliance in accordance with auditing standards generally accepted in tire United 
States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Com ptroller General of the United States; and OM B Circular A-133, "Audits of 
States, Local Govermnents, and Non-Profit Organizations." Those standards and OM B Circular A-133 
require that I plan and perform the audit to obtain reasonable assurance about whether noncompliance with 
the types of compliance requirements referred to above that could have a direct and material effect on a 
major federal program occurred. An audit includes examining, on a test basis, evidence about New 
Horizons Youth Service Bureau's com pliance w ith those requirements and perform ing such other 
procedures as 1 considered necessary in the circumstances. I believe that my audit provides a reasonable 
basis for my opinion. M y audit does not provide a legal determ ination of New Horizons Youth Service 
Bureau's com pliance with those requirem ents. 

As described in item 2001-04 in the accompanying schedule of findings and questioned costs, New 
Itorizons Youth Serv ice Bureau did not com ply wifll requirements regarding m atching that are applicable 
to its Faulily Preservation and Support Serv ices/Positive Steps-CW /FRC and Fam ily Preservation and 
Support Services/Positive Steps-FA/FRC. Compliance with such requirem ents is necessary, in my 
opinion, for N ew Horizons Youth Service Bureau to comply with requirements applicable 'to lhat program . 

In m y opinion, except for the noncompliance described in the preceding paragraph, New Horizons Youth 
Service Bureau com plied, in all material respects, with the requirements referred to above that are 

applicable to each of its major federal programs for the year ended June 30, 2001. 



ntern al Control Over Comoliance 
The managem ent of New klorizons Youth Service Bureau is responsible for establishing and maintaining 
effective internal control over com pliance w ith the requirem ents of laws, regulations, contracts, and grants 
applicable to federal programs. 111 planning and perform ing my audit, I considered New Horizon Youth 
Service Bureau's intern al control over compliance with requirements that could have a direct and material 

effect on a major federal program in order to determine my auditing procedures for the purpose of 
expressing my opinion on com pliance and to test and report on the internal control over compliauce in 
accordance w ith OM B Circular A-133. 

1 noted certain m atters involving the internal control over compliance and its operation that I consider to be 
reportable conditions. Reportable conditions involve m atters com ing to my attention relating to significant 

deficiencies in the design or operation of the internal control over compliance that, in my judgment, could 
adversely affect New Horizons Youth Service Bureau's ability to administer a major federal program in 
accordance with the applicable requirements of laws, regulations, coutracts, and grants. Reportable 
conditions are described in the accompanying schedule of findings and questioned costs as items 2001-01, 
2001-02, and 2001-03. 

A m aterial weakness is a condition in which the design or operation of one or m ore of the intern al control 
components does not redace to a relatively low level the risk that noncompliance with applicable 

requirements of laws, regulations, contracts, and grants that would be material in relation to a major 
federal program being audited may occur and not be detected within a timely period by employees in the 
normal course of perform ing their assigned functions. M y consideration of the intern al control over 
compliance would not necessarily disclose all matters in the internal control that m ight be reportable 
conditions and, accordingly, would not necessarily disclose all reportable conditions that are also 
considered to be m aterial weaknesses. However, of the reportable conditions described above, 1 consider 
item 2001-03 to be a m aterial weakness. 

This report is intended solely for the information and use of the audit comm ittee, management, others 
within the organization, Louisiana Legislative Auditor, aud federal awarding agencies and pass-through 

Decem ber 14, 2001 



N EW  H O R IZO N S Y O UTH  SERV ICE BUR EA U 

H am nlond, Louisiana 

Sum m ary Schedule of Prior Audit Findings 
For The Year Ended June 30

, 2001 

Fiscal Year 
Finding Description of Corrective Action 

Ref No. Initially Occurred Finding Taken 

Planned Corrective 
Action/Partial Corrective 

Action Taken 

Section I-Compliance and internal Control Material to the Financial Statements 

2000-01 Jun-00 

2000-02 Jun-00 

Louisiana Department Yes 
of Public Safety and 

Corrections-Horizon House 

A check for an insurance 
payment was returned 
and replaced with a 
partial paym ent. The 
original check was not 

voided causing the expense 
to be overstated in the 

program. 

SAM HSA-Federal Block Yes 
Grant to State (ADAPT) 
A check for an insurance 
paym ent was return ed 
and replaced with a 
partial payment. The 
original check was not 

voided causing the expense 
to be overstated in the 

program . 
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N/A 

N/A 



NEW  H O RIZON S YO UTH SERVICE BUR EAU 

Schedule of Findings and Questioned Costs 
Year Ended June 30, 2001 

Section 1-Sum m ary of Audilor's Results 

Type of auditor's report issued: 

Internal control over financial reporting: 

M aterial weakness (es) identified? 
Reportable condition (s) identified? 
not considered to be material weaknesses'?. 

X yes 

X yes 

no 

none reported 

Noncom pliance material to financial statem ents 

noted? X yes no 

Internal control over major programs: 
Material weakness (es) identified? 
Reportable condition (s) identified 
not considered to be material weaknesses? 

Type of auditor's report issued on com pliance 

for major programs: 

X 

X 

yes 

yes 

.Qualified 

Any audit findings disclosed that are required 

to be reported in accordance with 

Circular A-133, Section .510 (a)? X yes 

Identification of major rp_LQg_rams: 
CFDA Num bers 
93.556 

Name of Federal Proeram or Cluste 
Fam ily Preservation and SUPPOrt Services 

Dollar threshold used to distiaguish 

between Type A and Type B programs: $300,000 

Auditee qualified as low-risk audit? 

21 

no 

none reported 

X yes no 



NEW  H ORIZON S YO UTH SERVICE BUREAU 
Schedule of Findings and Questioned Costs 

Year Ended June 30. 2001 

Section II-lnternal Control & Com pliance 
G overnm ental Auditing Standards 
O M B Circular A-133 

Internal Contro 

Item Number 
2001-01 

tem Nnm ber 
2001-02 

, 
A~enc~,/Pro~ram 

Agency 

Condition/Cause 
The Agency requires two 
signatures on checks exceeding 
$1000. In reviewing the cancelled 
checks for 5 m onths, it was noted 
that seven checks over $1000 did 
not have two signatures. It was 
also noted that eight checks cleared 
the bank without any signature. 

M anagement Response 
M anagement notified personnel and 
bank, W ill m ake every effort to avoid 
this reoccuring. 

A~ency/Pro~ram 
US Department of Health and 
Hum an Services 

Family Preservation and Support 
Services/Positive Steps-CW /FRC 

Family Preservation and Support 
Services/Positive Steps-FA/FRC 

Condition/Cause 
The Agency m aintains records for donated 
materials and supplies when received. The 
Agency uses these items for match on the 
federal programs. They do not have detailed 
records to indicate that the materials and supplies 
were used during the grant period for match. 

M angement was not aware that the materials and 
supplies had to be used during the grant period. 
They believed that as long as they were received 
they would count as match whether they were 
used or not during the grant period. 

M anagem ent Response 
In the future we will keep detailed records of 
the supplies given to clients for match. 

22 



N EW  H O R IZO N S Y O UTII SER V ICE BUREA U 

Schedule of Findings and Questioned Costs 
Year Ended June 30. 2001 

Section ll-lnternal Control & Com pliance 
G overnm ental Auditing Standards 
O M B Circular A-133 

interual Control (continued) 

Item Nmnber 
2001-03 

A~encv/Pro 
US Departm ent of Health and 
}tum an Services 

Family Preservation and Support 
Services/Positive Steps-CW /FRC 

Fam ily Preservation and Support 
Services/Positive Steps-FA/FRC 

Condition/Cause 
The Agency included certain in-kind 
contributions for salaries, m ileage

, rents 
and fees as match to tile federal programs. 
Based on information obtained from state and 
federal grantor agency, those item s do not 
qualify as m atch for those federal program s. 

Tbe Agency was using guidelines from 
another non-profit organization in determining 
the match, because they were not able to obtain 
detailed guidelines on what constituted acceptable 
m atch. The guidelines that were used 
allowed questionable items to be used as 
match for the federal programs. 

M anagement Response 

In the future, controls will be established to 
insure that matching requirements of the federal 
grants are m et. 



N EW  H ORIZO NS YO UTH SERVICE BUREAU 
Schedule of Findings and Questioned Costs 

Year Ended June 30, 2001 

Section ll-lntcrnal Control &  Com pliance 
G overnm ental Auditing Standards 
O M B Circular A-133 

Com pliance 

Item Number 
2001-04 

A~eney/Pro~ram 
US Department of Health and 
Human Services 

Fam ily Preservation and Support Services/ 
Positive Steps-CW /FRC 

Family Preservation and Support 
Serv ices/Positive SIeps-FA/FRC 

Condition/Cause 
The Agency included certain in-kind 
contributions for salaries, m ileage, rents 
and fees as m atch to the federal programs. 
Based on inform ation obtained from state and 
federal grantor agency, those items do not 
qualify as match for those federal programs. 

The Agency was using guidelines from 
another non-profit organization in determ ining 
the m atch, because they were not able to obtain 
detailed guidelines on what constituted acceptable 
m atch. The guidelines that were used 
allowed questionable item s to be used as 
match for the federal programs. 

Management Response 
W e will meet with state officials to address the 
m atch issues. 

63.867 

11.432 


