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THEI.MA L. PHILLIPS

Certified Public Accountant

P.0. Box 91473 « [afayetie, LLA 70509
(318) 232-0403

INDEPENDENT AUDITOR'S REPORT

To the Board of Dircclors of
Helping Hands, Inc. of Lafayclic

I have audited the accompanying statcment of {inancial position of Helping Hands, Inc. of Lafayctic
(a nonprofit organization) as of Junc 30, 2001, and the rclated statecments of activities, functional
expensces, and cash flows for the year then ended. These financial statements are the responsibility of
thc QOrganization's management. My responsibility 1s to express an opimion on these financial
statements based on my audit.

| conducted my audit in accordance with auditing standards gencrally accepted in the United States of
America and the standards applicable o financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that I plan and
perform the audit to obtain reasonablc assurance about whether the financial statcments are frec of
matcrial misstatement. An audit includes examining, on a test basis, cvidence supporting the amounts
and disclosures n the hmancial statements. An audit also mcludes asscssing the accounting principles
used and significant estimates made by management, as well as cvaluating the overall financial
statcment presentation. 1 belicve that my audit provides a rcasonable basis for my opinion,

In my opinion, the financial statcments referred to above present fairly, in all material respects, the
financial position of Helping Hands, Inc. of Lafayette as of June 30, 2001, and the changes in its net
asscts and its cash flows for the year then ended in conformity with accounting principles gencrally
accepted i the United States of America.

MEMBER AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS ¢ MEMBER SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS



In accordance with Government Auditing Standards, 1 have also issucd my report datcd November
30, 2001 on my considcration of Helping 1lands, Inc. of Lafayetic's internal control over financial
reporting and my 1Cstis of its compliance with certain provisions of laws, regulations, contracts and
erants. That report 1s an integral part of an audit performed in accordance with Government Auditing
Standards and s]}ould be read in conjunction with this report iy considering the results of my audit,

' A e

o

[afayctic, L.ouisiana
November 30, 2001



Helping Hands, Inc. of LLafayette
Lafayette, Louisiana

Statement of Financial Position

June 30, 2001
ASSETS
Current Assets
(Cash $ 22.609
Reccivables 699
Prepaid expenscs 6.346
Total Current Asscts 29.654
Equipment and I.caschold Improvements 16,720
Other Asscets
Deposits 3,147
TOTAL ASSETS 5 49,521
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable and accrued expenscs $ 19,815
Total Current Liabilitics 19,815

Net Assets
Unrestricted 29706
Temporarily Restricted -

Total Net Assets 29,700

TOTAL LIABILITIES AND NET ASSETS $ 49,521

The accompanying notes arc an integral part of these financial statements.
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Helping Hands, Inc. of Lafayecttc
L.afayctte, Louisiana

Statement of Activities
For the year ended June 30, 2001

Temporarily

Unrestricted Restricted Total

Public support:

Governmental Grants $ - % 376,439 5 376,439

Contributions - 2,000 2.000

‘T'otal public support - 378,439 378,439
Revenue

Interest income 91 - 91

Other - - -

Total revenue 91] - 91
Net assets released from restrictions

Restrictions satisficd by payments 378,439 (378,439) -

Total support, revenue,
and reclassifications 378,530 . 378,530

lLxpensces
Program services:

Cultural Enrichment -

Jlomemakers 260,550 - 206,550

Summer Food Service 13,454 - 13,454

Tota) program services 280,004 - 280,004
Supporting scervices:

Management and General 102,062 - 102,002
Total expenses 382,000 - 382,060
Change in net assets (3,530) - (3,5306)

Net assets, beginning of year 33,242 - 33,242
Net assets, end of year $ 29,700 N -9 29.700

The accompanying notes are an integral part of these financial statements.



Helping Hands, Inc. of Lafayette

lL.afayette, Louisiana

Statement of Functional Expenses
Ior the year ended June 30, 2001

Program Services -
Cultural Enrichment

Homemakers

Summer FFood
Service

Supporting
Services

Salarics 3 195,508

Payroll taxes

Eanployee benefits

Professional fees and
contract Services

In-kind expenses

Travel

Insurance

Rent

Litihties

‘Telephone

Repair & maintenance

OItice expense

Supplies

Conferences, conventions,
mectings

Citanl expense

Postage

Advertising

Warranty

interest

(Hher

Food

Nonfood supplics

Tota) expenscs betore
depreciation

Depreciation of furniture, equipment
and leaschold improvements

Total Expensces

I'he accompanying notes are an integral part of these financial statements,

$ 4,042
19,120 457
424 i
500
13,403 145
14,799 380
3,600 i
1,76) :
4,115 i
476 i
i 57

1,340
10,000 :
2,004 i
: 6,939
i 934
266,550 13,454
266,550 % 13,454

Management

and General Total
53,347 252 897
4,804 24.441
210 640
(.,900) 7.400
1,320 | 4,808
7.618 22,797
(6,400 10,000
2,340 4,101
5,633 0,748
1,8U3 2,309
1,507 1,624
3.0035 4,375
172 772
- 10,000
451 2,455
21 21
3RS 385
- $,939
- 934
96,702 376,760
5,300 5,300
102,062 382,060

"




elping Tiands, Inc. of Lafayette
l.afayette, Louisiana

Statement of Cash Flows
FFor the year ended June 30, 2001

Cash flows from operating activities
Change in net assets $ (3,530)

Adjustments to reconcile change in net assets
(o net cash provided by operating activitics:

Depreciation 5,300
(Increase) decrcase In receivables 45,712
(Increasc) decrease In prepaid CXpenscs (1,705)
(Increase) decrease in deposits (150)
Increase (decreasc) i accounts payable and accrued expenses (31,217)

Net cash provided (used) by operating activitics 14,404

Cash flows from investing activities

Purchasc of Egquipment (4,384)

Net cash used by investing activities (4,384)

Cash flows from financing activitics

Short-term borrowings 50,000
Repayment of short-term borrowings (50,000)

Net cash used by financing activities -

Net increase (decreasce) in cash and cash cquivalents 10,020
Cash and cash equivalents, beginning of ycar 12,589
Cash and cash cquivalents, end of year 5 22,609

Supplemental Data:
Interest paid \ 3835

The accompanying notes arc an integral part of thesc financial statements.

0O



Helping Hands, Inc. of [.afayctte
l.afayette, Louisiana

Notes to the Financial Statements
June 30, 2001

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Helping Hands, Inc. (the Organization)1s a honprofit organization incorporated under the laws of the State
of Louisiana on September 1, 1992, The organization was formed to cngage in activitics that promolc
health, social, cducational, vocational, and character development for low-incomc, clderly and
handicapped citizens.

A. Basis of Accounting

Financial statement presentation folows (he recommendations of the Financial Accouniing Standards
Boards in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statenients ot Not-
for-Profit Organizalions. Under SFAS No. 117, the Organization is required to report information
regarding its financial position and activitics according to three classes of net assets: unrestricted net

assels, lemporarily restricted net assets, and permancntly restricted nct asscets.

B. Iistimaltces

The preparation of cancial statements in conformity with generally aceepted accounting principles
requires management (o ake estimates and assumptions that afiect the amounts reporied in the {inancial
s{atements and accompanying notes. Accordingly, actual results could differ from thosc cstimates.

C. Cash and Cash Equivalents

Jor the purposcs of the statement of cash {lows, cash and cash cquivalents include demand deposits,
certificates of deposit, and all highly liquid dcbt mstruments with original maturitics of three months or
Icss.

D. Grants Receivable

Grants receivable arce recognized to the extent (hat the related qualifying expenses have been incurred.
k. Equipment and L.caschold Improvements

Donated cquipment is recorded at fair market value at the date of the donation. Purchascd cquipment and

lcaschold improvements arc capitalized at cost. The Organization’s policy 1510 capitalize expenditures for
those items in excess of $250.
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Helping Hands, Inc, of Lafayettc
Lafavette, Louisiana

Notes to the IFinancial Statements (Continued)
Junce 30, 2001

Depreciation of cquipment and leaschold improvements is provided over the estimaticed uscful lives of the
respective assets on a straight-line basis as follows:

Furniture and equipment 5 -7 ycars
L.caschold improvements Lilc of leasc

. PDonated Services and Material

The Organization receives donated services from a varicty of unpaid volunteers. No amounts have been
recognized in the accompanying statement of activitics because the criteria {or recognition of such
volunteer effort under SFAS No. 116 have not been satisficd.

(. Contributions

The Organization accounts for contributions in accordance with the recommendations of the Financial
Accounting Standards Board in SFAS No. 110, Accounting for Contributions Received and Contributions
Made. In accordance with SFAS No. 1106, contributions received are recorded as unrestricted, temporarily
restricted, or permancently restricted support, depending on the cxistence or nature of any donor
restrictions,

All donor-restricted support is reported as an increasc in temporarily or permancently restricted net asscts
depending on the pature of the restriction, When a restriction expires (that is, when a stipulated time
restriction ends or the purpose for that restriction is accomplished), temporarily restricted net assets arce
reclassificd to unrestricted net assets and reported in the Statement of Activities as net asscts relcased from

restrictions. Helping Hands, Inc. of Lafayctic had no permanently restricted net assets during the period
of July 1, 2000 through Junc 30, 2001.

H. Vacation and Sick L.ecave

Accrued vacation and sick lcave must be used by June 30" of cach fiscal year and are recorded as
expenses of the current period when taken. Any unused time at the end of the fiscal period may not be
carricd forward to subscquent periods. The Organization does not customarily pay for unuscd vacation and
sick lcave upon scparation from the company nor does the rights vest or accumulate. Therefore, no
liabihity has been recorded in the accounts as of June 30, 2001.



Helping Hands, Inc. of Lafayette
l.afaycttic, Lounisiana

Notes to the Financial Statements (Continued)
June 30, 2001

1. Income Faxes

The Organization is tax exempt under Scetion 501(c)(3) of the Internal Revenue Code and similar
provision of the State code. Therefore, no provision for income taxces has been made in the accompanying
{inancial statcments,

NOTE 2 - CASH AND CASH EQUIV ALENTS

The Organization cstimates that the fair value of its cash and cash cquivalents do not differ materially
from its carrying value as recorded in the accompanying financial statcments at June 30, 2001.

NOTE 3 - RECEIVABLES

Receivables are deemed 1o be fully collectible by management, cxcept as discusscd in Note 10, and arc
composed of the following amounts duc at Junc 30, 2001:

l.ouisiana Department of Labor § 400
l.ouisiana Worker’s Compensation Corporation 299
$ 699




Helping Hands, Inc. of Lafayette
l.afayetie, 1.ounisiana

Notes to the Financial Statements (Continued)
June 30, 2001

NOTE 4 - EQUIPMENT AND LLEASEHOLD IMPROYV MENTS

AtJunce 30, 2001, cquipment and Icaschold improvements were composcd of the following:

Computer equipment A 0,602
Office furniture and cquipment 10,158
Machincry and equipment 23,360
_caschold improvements 1,625
Subtotal N 51811
[.css: Accumulated depreciation 35,091
FEquipment and leaschold improvements, net s 16,720

NOTE S - PREPAID EXPENSES

Prepaid expenses at June 30, 2001 consist of the following:

Insurance $ 2,013
Rent 1,600
Maintenance 692
Telephone 1,208
Utilities 683
Office expenscs 150
> 6,346

10



Helping Hands, Inc. of Lafayctte
l.afayetle, louisiana

Notes to the Financial Statements (Continuced)

June 30, 2001

NOTE 6 - ACCOUNTS PAYABLE AND ACCRUED EXPENSES

Accounts payable and accrued expenscs consist of the following at June 30, 2001:

Trade accounts payable $
Compensation and related cxpenses

Grants payable

5

16,090
3,719

19,815

F s R L

NOTE 7-TEMPORARILY RESTRICTED NET ASSETS

—_— .

Net asscls were released from donor restrictions by incurring cxpenscs satisfying the time or purpose

restrictions specificd by donors as follows:

Purposc restrictions accomphished:

l.omisiana Governor’s Office of Urban Affairs and Development

Homemakers Program $

[.ouisiana Department of Education

Summer IF'ood Scrvice Program

Diocese of lafayetlc

Homemakers Program

361,750

14,689

2,000

Total net assets relecased from restrictions $

378,439

1]




Helping Hands, Inc. of Lafayette
[.afayctte, louisiana

Notes to the Financial Statements (Continued)
Junc 30, 2001

NOTE 8- SUMMARY OF GRANTS/CONTRACTS

Helping Hands, Inc. of Lafayettc was primarily funded through the following grants and contracts for the
period of July 1, 2000 through June 30, 2001:

Grant Conltract Total Grant Support
Funding Source Period Contract Recognized
State Department of
Urban Affairs and Development 07/01/00 - 06/30/0] $ 361,750 $ 361,750
State Department of Education 06/05/00 -- 07/28/00 Cost Reimbursement 4,682
06/04/01 - 07/27/0) for Mcals 10,007

$ 376,439

Upon complction or expiration of a grant, the Organization must rcturn any unexpended funds to the
grantor.

NOTE 9 - GRANT EXPENSE

At Junc 30, 2001, grant expensc consisted of grants made 1o the following;:

|.ocal nonprofit organizations > 10,000

10,000

—rr— == —— — =

NOTE 10 CONTINGENCIIES

-

Amounts received or receivable from grantor agencics arc subject 10 audit adjustment by grantor agencics,
principally the federal and state governments. Any disallowed claims, including amounts alrcady
collected, may constitute a liability of the applicable program. The amount which may be disallowed by
the grantor cannot be determined at this time, although the Organization’s management expects such
amounts, if any, to be immaterial.  Accordingly, no provision for a hability was recognized m the
accompanying financial statcments.

12



Helping Hands, Inc. of Lafaycette
Lafayctte, Louisiana

Notes to the Financial Statements (Continued)

Junc 30, 2001

NOTE 11 - SUBSEQUENT EVENTS

Line of Credit

Subscquent to Junc 30, 2001, the Organization has available a linc of credit with Bank One, collateralized
by all funds on deposit with the financial institution. Under the terms of the agreement, the Organization
can borrow up to $60,000 for the period of August 3, 2001 through December 1, 2001, Interest 1s duc and
payable monthly at the rate of 8.750% per annum.

Litigation

A former employcece has filed suit in the 15th Judicial District Court of Lafayette Parish alleging wrongful
termination from the orgamzation. Howcever, management of the orgamization plans to vigorously defend
the case. Jury trial 1s currently sct to begin on December 10, 2001, While the oulcome cannot be
predicted at this time, management estimates that the likelihood of potentiat loss of $50,000.00 or more, 1f
any, 1s rcasonably possible. The organization docs not have directors’ hability insurance coverage to
absorb any potential damages. Accordingly, no provision for any hability that may result has been made n
the accompanying financial statcments.

NOTE 12 - ECONOMIC DEPENDENCY

Helping Hands, Inc. of Lafaycttc reccives 1ts support for operations primarily from grants administered
through the Lowsiana Governor’s Office of Urban Affairs and Development. The grant amounts arc
appropriated by the Louwisiana Legislature on an annual basis, 1n the event of significant budget cuts, the
lecvel of funding could be significantly lower and adverscly impact the Organization’s opcrations.
Howcever, Management 1s not awarce of any actions planncd by the Governor’s Office that will reduce its
funding within the next fiscal period.

13
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Helping Hands, Inc. of L.atayctte
Iafayette, Louisiana

Schedule of Non-compliance and Reportable Conditions
For the year ended June 30, 2001

_l_{gp_o_rl_gbl(}_cond_ili(m #2001-1: Unresolved Prior Ycar Management Letier Comment #1999-2

Condition: During my test of cash transactions, 1 noted that at fiscal year end the amount of cheeks
issucd excecded available funds on deposit resulting 1 payment of overdrafl Tees. 1 also noted that
additional checks were written at fiscal year end and held until the organization collected rcceivables.

Cause Effect: The bank overdrafl was caused by inadequatce conirol procedurcs over disbursement of

funds. Overdrawing the cash account could result in unallowable cost duc 1o bank charges for insuflicient
{unds.

Criteria: Good internal control procedures dictate ihat checks issucd should not exceed amount on
deposit.  Liabilitics duc at fiscal year end should be accrucd in accordance with gencrally aceepted
accounting principles.

Recommendation: Management should closely monitor available funds before issuing checks. Instead of
writing and holding checks 1o record payables, accruals <hould be made in the financial statements {or any
unpaid liabilitics.

Manpagement Comment: Management concurs with recommendation and plans 10 implement

immediately.

Reportable Condition #2001-2: Unresolved Prior Year Management 1 ctter Comment #2000-3

Condition: During my examination of mini-grant agreements, I noted a general lack of provision for
handling unuscd funds, taxcs and circumstances under which (he contract can be terminated. | also notcd
(hat there was inadcquate monitoring of {he sub-grantces. In addition, | noted one sub-grantee did nol
expend a $2,500 award by the end of the grant period nor were ands returned to the Organization as of the
audit report date. There was no cvidence of the grant term being extended nor was an accrual made in the
accompanying {inancial statcments.

Causc and effect: Inadequale proccdures for draf (ing mini-grant agreements and monitoring sub-grantces
contributed to the lack of contract provisions and inadequate monitoring.

Cyriteria: In accordance with the general administrative requirements of the State of l.ouisiana, grant
agrecments should contain minimum performance standards such as speci{ying responsibility for payment
of taxcs and for handling unuscd funds, clc.

Recommendation: Management <hould amend mini-grant agrecments currently in effectin order to mect
State requirements. In addition, controls should be developed to monitor the performance of sub-grantees
in a timely manner. Any anuscd funds should be returned to ihc Organization.

14



Helping Hands, Inc. of Lafayctlc
lL.afayette, Louisiana

Sehedule of Non-compliance and Reportable Conditions
For the year ended June 30, 2001

Management Comment: Management concurs with (his recommendation and plans to develop controls
(o cffectively monitor mim-grants. In regards to the unexpended sub-grantee funds, these had not been
spent due to delay in receiving matching grant funds. However, the sub-grantec stated that they plan 1o
utilize these funds by the beginning of next year. Accordingly, no accrual has been made in the
accompanying financial statements.

BL‘_])Q_I_‘I_E_!D_]__L‘&_COl]dili{)ll #2001-3: Unresolved Prior Year Management Letter Comment #2000-4

Condition: During my test of compliance, § noted that client files were missing vital information nccded
i0 qualify applicants for the medicine assistance program. In somce instances, there was no evidence of
clicnt signaturcs or verification of income and houschold expenscs in the files.

Cause and effect: Duc 1o the newncess of the program, adcquatc documentation of cligibility for
participation in the program was not included in the client files.

Criteria: Applicants should sign and datc the appropriate forms required to certify that their information
is true, accurate, and complete. In addition, proof of Income should be included in cach filc.

Recommendation: Cases should be reviewed in a timely manncer 10 ¢nsurce compliance with prograin
guidclines,

Management Comment: Mana ecment coneurs with recommendations and has taken steps 10 implement.

Ipom—t
o




Helping Hands, Inc. of I.afayctte
L.afayctte, L.ouisiana

Schedule of Prior Year Findings
For the year ended June 30, 2001

IFinancial Statements

Section 1 _1 nternal Control and Conm!,iancc__l\']_ﬂtcrial to the

1997-1 Lack of adequatc scparation of accounting functions

Duc to the size of the operation and the cost-benefit of additional accounting

Recommendation:
cgation of dutics.

personncel, 1t may not he feasible to achicve complete scgr

Resolution: Unresolved. Not included in current ycar findings due (o passage of two ycars since the audit
report in which the finding occurred, no follow-up with auditce and no management decision issucd by

aranlor agency.

Internal Control and Compliance Material to Federal Awards

Section 11
None

Scction 11] ‘Management Letter

1997-3 Jmproper classification of workers.

Recommendation: Multi Training Center workers should have been paid as cmployces with all

applicable payroll taxcs withheld and remitted.

findings duc to passage of two ycars since the

Resolution: Partially resolved. Not included 1n current year
d no management decision issuca

audit report in which the finding occurred, no follow-up with auditee an

by grantor agency.

1999-2 Bank Overdraft
Recommendation: Management should closcly monitor available funds before issuing cheeks.

Resolution: Unresolved. Sce reportable condition #2001-1.

16



IHelping Hands, Inc. of Lafayettc
l.afayette, Louisiana

Schedule of Prior Year Findings
IF'or the year ended Junc 30, 2001
2000-3 Sub-grantcc monitoring
Recommendation: Management should amend mini-grant agreements currently in effect in order to mect
State requirements. In addition, controls should be developed to monitor the performance of sub-grantees

in a timely manncey.

Resolution: Partially resolved. Scee reportable condition #2001-2

2000-4 Qualifying applicants for Medicine Assistance Program

Recommendation: Cases should be reviewed in a imely manner 10 ensurc compliancc with program
guidehnes.

Resolution: Unresolved. dee reportable condition #2001-3

17/
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THELMA L. PHILLIPS

Certified Public Accountant

P.O. Box 91473 « Lafayette, LA 70509
(318) 232-0403

INDEPENDENT AUDITOR’S REPORT ON COMPI.IANCE AND ON INTERNAL
CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL,
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

T'o the Board of Iirectors of
lclpimg Hands, Inc. of Lafayetic

I have audited the financial statements of Helping Hands, Inc. of Lafayctic (a nonprofit organization) as of
and for the year ended June 30, 2001, and have issued my report thereon dated November 30, 2001, |
conducted my audit in accordance with auditing standards gencrally accepted in the United States of
America and the standards applicable to {inancial audits contained in Government Auditing Standards,
issucd by the Comptroller General of the United States.

Comphance

As part of obtaining rcasonable assurance about whether llelping Hands, Inc. of Lafayette’s financial
statcments are free of material misstatement, [ performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grants, noncompliance with which could have a direet and material effect
on the determination of financial statcment amounts. However, providing an opinion on compliance with
those provisions was not an objcctive of my audit, and accordingly, I do not express such an opinion, The
results of my tests disclosed no instances of noncompliance that are required 1o be reported under
Government Auditing Standards. 11owcever, I noted certain immaterial instances of noncomphiance, which
I have described tn the accompanying schedule of non-compliance and reportable conditions.

In planning and performing my audit, 1 considercd Helping Hands, Inc. of Lafayettc's internal control over
financial reporting in order to determine my auditing procedures for the purposc of expressing my opinion
on the financial statements and not {o providc assurance on the internal control over financial reporting,
However, I noted certain matters involving the internal control over financial reporting and its operation
that I consider to be reportable conditions. Reportable conditions involve matiers coming (1o my attention
relating to significant deficiencices in the design or operation of the internal control over financial reporting
that, in my judgment, could adverscly affect Helping Hands, Inc. of Lafayctte's ability to record, process,
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summarize, and report financial data consistent with the assertions of management in the financial
statements. Reportable conditions are described in the accompanying schedule of non-compliance and
reportable conditions.

A matcrial weakness 1s a condition in which the design or operation of onc or more internal control
components docs not reducce to a relatively low level the risk that misstatements in amounts that would be
malterial in relation to the financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions. My consideration of the
intcrnal control over financial reporting would not necessarily disclose all matters in the internal control
that might be reportable conditions and, accordingly, would not necessarily disclose all reportable
conditions that arc also considered to be material weaknesses. However, I believe that none of the
reportable conditions described above 1s a matcerial weakness.

This report 1s mtended solely for the information and use of the Board of Directors, management and
others within the Organization and is not intended 1o be and should not be used by anyonc other than these
specified parlics.

Laﬁlycltc, Lmusmna
November 30, 2001
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