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C ADDO PARISH SCHOOL B oAm ) 

SHREVEPORT, LOUISIANA 71130 - 2000 

September 15, 2000 

M r. M ike Powell, President, 
Caddo Parish School Board M em bers 
and Citizens of Caddo Parish 

Shreveport, Louisiana: 

AREA CODE 3~6 
TELEPHONE 636-0210 

F,~,X 631-5241 

The Comprehensive Annual Financial Report of the Caddo Parish School Board (School 
Board) for the year ended June 30, 2000 is submitted herewith. This report has been 
prepm ed by Finance Departm ent personnel following the guidelines recom m ended by the 
A ssociation of School Business Officials International and the Governm ent Finance 
Offi cers Association of the United States and Canada. 

A , M anagem ent R esponsibility 

Responsibility for both the accuracy of the data and the completeness and fairness of the 
presentation, including all disclosures, rests w ith the School Board. To the best of our 
knowledge and belief, the enclosed data is accurate in all m aterial respects and is reported 
in a manner designed to present fairly the financial position and results of operations of 
lhe various funds and account groups of the School Board. All disclosures necessary to 
enahle the reader to gain an understanding of the School Board's financial activities have 
been included. 

B. Comprehensive Annual FinanciaIReport (CAFR) 

The CAFR consists of three parts 

(l) The Introductory Section. This section includes a letter of transmittal, information 
on financial reporting achievem ents, the School Board's organizational chart, 
recognition of the elected officials of the School Board, and a list of selected 
adm inistrative officials. 

(2) The Financial Section. The independent auditors' report and the School Board's 
financial statem ents and schedules are presented in accordance w ith the financial 
reporting pyram id set forth by the Governm ental Accounting Standards Board. The 
School Board's complete financial operations are depicted in the general purpose 
financial statem ents and thus present an overview of the School Board's operations. 
Individual fund and account group statem ents and schedules are also presented along 
w ith the com bining statem ents. 

(3) The Statistical Section. This section includes a number of tables of unaudited data 
depicting the financial history, dem ographics, and other m iscellaneous inform ation of 
the Caddo Parish School Board for the past ten years. 

O ffering Equal Opportunity in Employm ent and Education Program s 
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The School Board is required to undergo an annual single audit in conform ity with the provisions of Single 
Audit Act Amendments of 1996 and U.S. Office of Management and Budget Circular No. A- 133, Audits of 
States, Local Governments, and Non-Profit Organizations. Inform ation related to this single audit, 
includes the Schedule of Expenditures of Federal Awards, findings and recom mendations, if applicable, 
and auditors' reports on interu al control and compliance w ith applicable laws and regulations. The single 
audit reporl is issued separately from this Com prehensive Annual Financial Report. 

The School Board provides a full range of educational services appropriate to grade levels K through 12. 
These include regular and enriched academ ic education, special education for handicapped youngsters, 
occupational education, and m any individualized program s such as specialized instruction for 
disadvantaged students and those with lim ited English proficiency. These basic program s are 
supplem ented by a w ide variety of offerings in the fine arts and athletics. 

C. Reporting Entity 

The report includes all entities or organizations that are required to be included in the School Board's 
reporting enlity. The basic criteria for determ ining whether a governm ental departm ent, agency, 
institution, comm ission, public authority , or other governmental organization should be included in a 
governm ental unit's reporting entity is financial accountability . Financial accoum ability includes the 
appointment of a voting majority of the organization's governing body and either the ability of the primary 
governmenl to impose its will on the organiza tion or if there is a financial benefitYburden relationship. In 
addition, an organization which is fiscally dependent on the primary  governm ent should be included in its 
reporting entity. 

The financial statements present the Caddo Parish School Board (the primary government). Based on the 
criteria there are no com ponent units included in the School Board's reporting entity. 

Caddo.Shreveport Sales and Use Tax Com m ission - The Com m ission is an independent agency 
responsible for the collection, enforcem ent, and adm inistration of sales and use taxes levied by the School 
Board and the City of Shreveport. The Comm ission is considered a separate reporting entity and issues 
financial statements separate from those of the School Board. The School Board does not retain an 
ongoing financial interest or responsibility in its day-to-day operations. The Comm ission is not considered 
a component trail of the School Board and its operations are not included in the accompanying financial 
statem ents, 

D . Econom ic Condition and O utlook 

Indicators show the local economy to be robust. The value of retail sales is up 5.6%  over 1999. The value 
of single fam ily construction is up 12.7% . Hotel revenues are up 9.8% . In the 1980's m any people in 
Caddo Parish lost jobs as a result of the oil bust. However, the area is considered at full employment 
today. The average unem ploym ent rate in September 2000 was 4.6% . A greatly diversified econom y 
supported by tourism , m anufacturing services, and the m edical industry has yielded this stability in 
em ploym enl. 

The local retail and wholesale work force has been projected to increase by almost 2,000 jobs in the next 
two years. Leading the way in retail growth is the construction of a new Super Target, now underway in 
southeast Shreveport, expected to employ 400 workers. A major shopping center is also under 

v 
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construction on the adjacent 80 acres. In southwest Shreveport, a new Wal-Marl Super Center will soon 
be completed and will employ about 500 people. Another major project is the Hollywood retail complex 
in the downlown Red River Entertainm ent District. 

Highlighting the growth in manufacturing is the $700 m illion expansion of the General M otors plant. 
Construction is well underway. This giant project is expected to produce significant spin-off growt h as 
suppliers locate to the area. The other exam ples of growt h is the new Frym aster Corporation plant, 
expansion of Cellxion, a manufacturer of cellular phone towers, and additional jobs at Shreveport 
Fabricators. It has been projected that up to 8,000 new manufacturing and service industry jobs may be 
added in the next two years. 

The health c:are industry continues to expand, as Shreveport becomes a regional medical hub. Over $50 
million in projects at local hospitals have been completed this year or are currently underw ay. 

The tourism and entertainm ent industry  is flourishing. One thousand new hotel room s are soon to be 
completed on the Shreveport riverfront. Total investment in these projects is over $400 million. 
Construction of the city's new $85 m illion convention center should begin in the upcom ing year. 

E. M ajorlnitiatives 

FOR THE Y EAR 

Major plan| projects completed by the school system in 1999-2000 were 

Autom otive Technology Center at Caddo and Technology Center 

Roofing replacem ents at Bickham , Fair Park, Newton Sm ith, Summ er Grove, V ivian, 
W alnut Hill, W estwood, and Youree Drive 

Air conditioning iml)rovements at Captain Shreve (Phase 11) 
Renovation of locker room s at Byrd High, Bethune M iddle, J.S. Clark M iddle, and 
Norlhwood Stadium 

Track im provem ents at Caddo Stadium 

Bniler replacem ent at Linear M iddle School 

Electrical upgrades at Atkins, Forest Hill, Green Oaks, Herndon, M ooringsport, and 
B.T. W ashington 

Air conditioned cafeteria kitchens at Creswell, North Highlands, Riverside, Southwood, 
Sum m er Grove, and University 

Technology Center expansion 

Flooring replacem ent at Pine Grove Elem entary 

Relocation of Special Education Administrative Center to Shreve City Office Park 

Major projects begun in 1999-2000 were classroom wing additions at Byrd, Caddo Heights, Creswe 
Forest H ill, South H ighlands, Sum m er Grove, Sunset Acres, and University. 

v 
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FOR TH E FUTURE 

High quality and successful organizations are characterized by being goal focused, innovative, and 
adaptable. Caddo Parish Schools have shifted from being centered on process to being centered on results. 
The district in now ready to focus on being m ore adaptive to the changing environm ent, flexible, and 
innovative:. An extensive review of the district's changing dem ographics, an analysis of enrollment data 
and the educational needs of our students has led the system to consider a comprehensive set of 
educatimnd initiatives that will be responsive to our changing environment and render our district more 
flexible and innow~tive. 

A facilities utilization plan is being considered to create m ore options and opportunities for our students, 
thereby giving to them more chances for success and giving parents more choices. Goals of the plan are to 
improve lower perform ing schools, provide students with choices and options not lim ited by geographic or 
econom ic constants, assure program m atic equity for all students at all schools, and address critical 
environm ental variables affecting our students and schools. The plan addresses facilities issues due to 
enrollm ent: declines and redistribution of student enrolhnents. 

F. Internal Control 

M anagement of the School Board is responsible for establishing and maintaining internal control designed 
to ensure that the assets of the School Board are protected from loss, theft or m isuse and to ensure that 
adequate accounting data are compiled to allow for the preparation of financial statements in conform ity 
with generally accepted accounting principles. Internal control is designed to provide reasonable, but not 
absolute, assurance that these objectives are met. The concept of reasonable assurance recognizes that: (1) 
the cost of a control should not exceed the benefits likely to de derived and (2) the valuation of costs and 
benefits requires estimates and judgements by management. 

W e beliew ~ that the School Board's accounting controls provide reasonable assurance that errors or 
irregularities to the financial statements are prevented or would be detected within a timely period by 
em ployees in the norm al course of performing their assigned functions. 

As a recipient of Federal, state and local financial assistance, the School Board also is responsible for 
ensuring that adequate internal control is in place to ensure compliance with applicable laws and 
regulations related to those programs. This internal control is subject to periodic evaluation by 
m anagem ent and the intern al audit staff. 

As a part of the School Board's single audit, described earlier, tests are made to determine the adequacy of 
intern al control, including that portion related to federal awards programs, as well as to determ ine that the 
School Board has com plied with applicable laws and regulations. The results of the School Board's single 
audit for the fiscal year ended June 30, 2000 provided no instances of m aterial weaknesses in internal 
control or significant violations of applicable laws and regulations. 

x 
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G . Budgetary Controls 

As dem onslrated by the statem ents and schedules included in the financial section of this report, the 
School Board continues to meet its responsibility for sound financial m anagem ent. 

H . Financial Condition 

General Educational Functions 

General educational activities which are accounted for in the general fund are supported principally by 
local taxes and state entitlem ents. Direct federal aid is nom inal in the general fund, but substantial sum s 
are m ade a,,~ilable to the Louisiana Departm ent of Education which are subsequently distributed to local 
entities. Gel~eral fund revenues are as follows: 

Local 
State 
Federal and Other 

A m ount 

$ 102,906,945 
146,305,278 

854.069 

Percent 
of Total 

Increase 
(Decrease) 
From 1999 

41.15%  $ 4,402,395 
58.51 5,192,105 

100.00%  

(5,118_L 
$ 9,589,382 

Percentage 
C hange 

From 1999 

4 28% 
3.55 
(.60) 

The general fund revenues increase of $9,589,382 fi'om the prior year am ount of $240,476,910 was 
primarily clue to the following: 

~ Local sources increased due to a $2,955,413 increase in sales tax revenues and a 
S1,138,806 increase in ad valorem taxes. 

~ State revenues increased $5,192,105 due primarily to increases in minimum foundation 
payments (M FP) and state pay supplements. M FP funding is, in part, driven by student 
population. 

~ Federal sources decreased due to a decrease in federal grant m onies received. 
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General educalional expenditures by function were as follows 

ltem A m ount 

Instruction $ 179,896,762 
General administration 2,815,598 
School adm inistration 17,238,566 
Business selwices 2,817,066 
Plant services 25,321,315 
Student transportation services 14,955,490 
Central services 3,509,363 
Com m unity sen, ice program 17,476 
Capital outlay 2,567 

$ 246,574,203 

PereenI 
of Total 

72.96%  $ 
1.]4 
6.99 
1.]4 
10.27 
6.07 
1.42 
.01 
0.00 

Increase 
(Decrease) 
From 1999 

7,750,910 
(296,228) 
809,767 
58,841 
318,695 
779,169 
432,245 
(16,333) 
2.567 

100.00% $ 9.839.633 

Percentage 
C hange 

From  1999 

4.31%  
(9.52) 
4.70 
2.09 
1.26 
5.21 
12.32 
(93.46) 
100.00 

The unreserved fund balance in the general fund was maintained at an adequate level. The unreserved fund 
balance, which includes a designation for contingencies of $5,816,903 and a designation for equipment 
replacement of $850,387 at June 30, 2000, increased from $22,680,383 to $26,089,622 or 15.03% . This 
unreserv ed fire d balance represents 10.58%  of 1999-2000 general fund expenditures. 

Special Revenue Activities 

Special revenue fund revenues of $41,145,520, including $8,242,141 of state sources, $2,825,360 of local 
sources, and $30,078,019 of federal sources, were restricted for use in fifteen separate activities. The 
Child Nutrition Program fund accounts for $17,595,217 & these revenues. The School Lunch Program is 
adm inistered by this fund. Of the remaining revenues, $10,657,639 funds the Title I program for 
educationally deprived students. The remainder was designed primarily to: (1) provide instructional and 
related services to handicapped children and (2) provide extended day remedial instruction including 
books, tapes and audiovisual hardware and software fo~ general student population. 
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Special revenue fund expenditures by function were 

Instruction 
General adm inistration 
School adm inistration 
Business services 
Plant services 
Student transportation services 
Food services 
Com m unity service program s 
Capital outlay 

A m ount 

$ 21,659,949 
472,013 
201,140 
44,069 
156,489 
71,536 

17,559,728 
586,063 

__  
252,226 

General Long-Term Debt Activities 

Percent 
of Total 

52.83% 
1.15 
.49 
.11 
.38 
.17 

42.83 
1.43 
.61 

100.00%  

The changes in general long-term obligations are as follow s: 

Bonds payable 
Claims and judgments 

payable 
Com pensated absences 
payable 

Increase 
0)ecrease) 
From 1999 

$ 944,231 
65,826 
(63,999) 
(13,881) 
(3,547) 
(75,708) 
(808,822) 
(90,055) 
252,226 

July 1, 
1999 Additions Deletions 

$ 40,640,000 20,000,000 

80,888 26,112 

14,328,509 485,213 

Percentage 
C hange 

From 1999 

4.56% 
13.95 
(31.82) 
(31.50) 
(2.27) 

(1o5.83) 
(4.61) 
(15.37) 
100.00 

June 30, 
2000 

3,635,000 57,005,000 

107,000 

14.813.722 

$ 55,049,397 20,511,325 3,635000 71,925,722 

Capital Project Activities 

All major capital improvements are accounted for in the capital projects fund. During the year ended 
June 30, 2000, capital expenditures were made in the amount of $25,239,483. The majority of these funds 
were expended on the renovation and expansion of existing schools. These projects were primarily funded 
with the proceeds of $20,000,000 in bonds, an allocation of property taxes in the amount of $10,705,141, 
interest eatafings on idle funds in the amount of $730,840, state sources of $361,369, a transfer of $400,000 
from the general fund and funds carried over from prior years. 

xii 
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Nonexpendable Trust Activities 

The Caddo Educational Excellence fund is a nonexpendable trust fund. The fund is used to account for the 
trust principal investm enl earnings and boarding fees from area casinos as provided for in Louisiana Revised 
Statute I.SA-R.S. 17:408.1. Revenues consisted of $1,164,977 of boarding fees and $253,161 of interest 
earnings. The opelating transfer out of $207,658 was transferred to the general fund to be used for 
educational enhancem ent. 

Fiduciary, Activities 

The school activity ftmds comprise approximately one-half of the School Board's agency thnd activities. 
These funds are held by the individual schools of the School Board to support school activities such as 
athletics and other .';ludenl organizations. All school activity funds are audited periodically by the internal 
audit staff. 

Sources and Uses o/Funds 

]'he following charts provide an analysis of the sources of rew~nues and the expenditures by function for the 
year ended June 30, 2000: 

ALL G O VERNM ENTAL FUN DS 

R evenue Sources 

Percenlage of Total Revenues 

x1 

E xpenditures by Function 

Percentage of Total Expenditures 

[ot.o~ 1 1 _ S_ervices 
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I. Cash M anagem ent 

General fund $ 2,798,576 
Special revenue fund - Child Nutrition Program 344

,200 
Debt service fund 110

,782 
Capital projects fund 730,840 
Internal serv ice fund 633 
N onexpendable trust fund 253

,161 

J. D ebt Adm inistration 

A m ount 

$ 4,238,192 

Ratio of 
Debt to 
Assessed 
V alue 

D ebt per 

_  
Capita

_ _ _ _ 

Ne! direct general 
obligation bonded debt $55,547,848 5.16% $231 

The School Board m aintained an A+ bond rating from Standard and Poor's Corporation and an A 1 bond 
rating from M oody's. 

The School Board m aintains a com bination of self-insurance and stop-loss coverage to m anage its risk of 
loss from property dam age, theft and claim s against employees. In addition, the School Board was 
partially selfiinsured for group hospitalization, dental, disability and life insurance prior to April 1, 1997. 

A list of insurance in force is included in Table 14. The fund balance of the general fund includes 
$5,816,903 designated for contingencies established in anticipation of possible losses from lawsuits and 
self-insurance liability including self-insurance run-off claim s. 

xiv 



M r. M ike Powell, President 
Caddo Parish School Board M em bers 
and Citizens of Caddo Parish 

Shreveport, Louisiana 

L. Awards 

The Gow~rnment Finance Officers Association of the United States and Canada (GFOA) awarded a 
Certificate of Achievem ent for Excellence in Financial Reporting to Caddo Parish School Board for its 
Com prehensive Annual Financial Report for the fiscal year ended June 30, 1999. This was the 12*.b 
consecutive year that the government has achieved this prestigious award. In order to be awarded a 
Certificate of Achievem ent, a govern m ent m ust publish an easily readable and efficiently organized 
com prehensive annual financial report. This report m ust satisfy both generally accepted accounting 
principles and applicable legal requirem ents. 

A Certificate of Achievem ent is valid for a period of one year only. W e believe that our current 
comprehensive annual financial report continues to meet the Certificate of Achievement Program 's 
requirem ents and we are subm itting it to the GFOA to determ ine its eligibility for another certificate. 

The Association of School Business Officials International (ASBO) awarded a Certificate of Excellence in 
Financial Reporting to the School Board for its Com prehensive Annual Financial Report, for every fiscal 
year since the year ended June 30, 1988. To be awarded this certificate, a governm ent unit m ust publish 
an easily readable and efficiently organized com prehensive annual financial report, whose contents 
conform to program standards. Such reports must satisfy both generally accepted accounting principles 
and applicable legal requirements. This certificate is valid for a period of one year only. W e believe our 
current report continues to conform  to the certificate requirem ents, and we are subm itting it to A SBO to 
determ ine its eligibility for another certificate. 

M . Independent and Internal Audits 

The report of our independent certified public accountants, KPM G LLP, follows as an integral component 
of this reporl. Their audit of the general purpose financial statem ents was perfoixned in accordance with 
generally accepted auditing standards and, accordingly, included a review of the School Board's system of 
budgetary and accounting controls. 

In addition to the accounting control system s and the use of independent auditors, the School Board 
m aintains a staff of internal auditors who conduct internal audits as w ell as special audits of the operations 
of the School Board. 
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IN D E PE N D E N T 

A U D IT O R S' R E PO R T 



333 lexas Street, Suite 1900 
Shreveport, LA 71101-3692 

Independent A uditors' Report 

M em bers of the Caddo Parish School Board 
Shreveport, Louisiana: 

W e have audited the [,eneral purpose financial statements of the Caddo Parish School Board (School 
Board) as of and for the year ended June 30, 2000, as listed in the accompanying table of conlents. These 
general purpose financial statem ents are the responsibility of the School Board's m anagem ent. Our 
responsibility is to express an opinion on these general purpose financial statem ents based on our audit. 

W e conducted our audit in accordance w ith auditing standards generally accepted in the United States of 
Am erica and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Com ptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the general purpose financial statem ents are free of 
material m isstalemeut. An audit includes exam ining, on a test basis, evidence supporting the amounts and 
disclosures in the general purpose financial statements. An audit also includes assessing the accounting 
principles used and significant estim ates m ade by m anagem ent, as well as evaluating the overall general 
purpose financial statem ent presentation. W e believe that our audit provides a reasonable basis for our 
opinion. 

In our opinion, the general purpose financial statements referred to above present fairly, in all material 
respects, the financial position of the School Board as of June 30, 2000, and the results of its operations for 
the year then ended, in conform ity w ith accounting principles generally accepted in the United Stales of 
Am erica. 

In accordance w ith Government Auditing Standards, we have also issued our report dated Septem ber 15, 
2000 on our consideration of the School Board's internal control over financial reporting and on our tests 
of its com pliance with certain provisions of laws, regulations, contracts and grants. That report is an 
integral part of an audit perform ed in accordance with Government Auditing Standard~ and should be read 
in conjunction with this report in considering the results of our audit. 

O ur audit w as m ade for the purp ose of form ing an opinion on the general purpose financial statem ents 
taken as a whole. The com bining, individual fund, and individual account group financial statem ents and 
schedules listed in the accom panying table of contents are presented for purp oses of additional analysis 
and are not a required part of the general purpose financial statem ents of the School Board. Such 
information has been subjected to the auditing procedures applied in the audit of the general purpose 
financial stateruents and, in our opinion, is fairly stated in all m aterial respects in relation to the general 
purpose financial statem ents taken as a w hole. 



The accompanying financial inform ation listed in the statistical section is presented for purposes of 
additional analysis and is not a required part of the general purpose financial statem ents of the School 
Board. Such information has not been subjected to tile auditing procedures applied in the audit of the 
general purpose financial statements, and accordingly we express no opinion on this inform ation. 

Septem ber 15, 2000 

G  LL-P 



 

C O M B IN E D 
FIN A N C IA L ST A T E M E N T S 

-- -  O V E R V IE W  

The Com bined Financial Statements - Overview include all 
funds and account groups in order to provide an overview of 
the financial position and results of operations for the Caddo 
Parish school system as a whole. Detailed financial 
statem ents for each fund and account group are presented 
elsewhere in this report. 
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CADD O PARISH SCH O O L BO ARD 
Shreveport, Louisiana 

('om bined Statem ent of Revenues, Expenses, and Changes in Retained Earnings - 
Proprietary Fund Type and Fiduciary  Fund Type 

For the year ended June 30, 2000 
(with comparative totals for the year ended June 30, 1999) 

Operating revt:nue: 

Fees $ 
Claim relunds 

Total operating revenues 

Operating expenses: 

Administration 
Claims 

Total operating expenses 

Operating income 

Nonoperating revenue - investment income 

Proprietary 
Fund Type - 
Internal 

Service 

27.440 

27,440 

107 
790 

26,543 

633 

Fiduciary 

Fund Type - 
Nonexpendable 

Trust 

164,977 

64.977 

1.164.81 

253.16 

Exhibit 4 

Totals 

(Memorandum Only) 

64,977 

27.440 

92,417 

273 
790 

191,354 

253,794 

1999 

13,362 
66,990 

80,352 

320 
21,333 

21.653 

58,699 

Income before operating 
transfers 27,176 1,417,972 1,445,148 1,335,753 

Operating trans~rs fiom/(to)other 
funds 

Net income 

Retained earnings at beginning of year 

Residual equity transfer out 

Retained earnings at end of year 

27,176 

109 

(27,285) 

See accompanying notes to general purpose financial statements. 

(207,658) (20%658) (158,946) 

1,210,314 1,237,490 

4,080,770 

5,291,084 

4.080.879 

(27,285) 

5.291.084 

1,176,807 

2,904,072 

4.080.879 



CADD O PAR ISH SCH O O L BO ARD 
Shreveport, Louisiana 

Combined Statement of Cash Flows - 
Proprietary Fund Type and Fiduciary Fund Type 

For the year ended June 30, 2000 
(with comparative totals for the year ended June 30, 1999) 

Cash flow from operating activities 
Operating income 
Adjustments to reconcile operating income 

to net cash provided by operating 
activities: 
(Increase) decrease in receivables 
Decrease in i~ater f~nd payab~,e 

Net e&~h provided by operating 
activities 

Cash flow from noncapital finan cing activities: 
Residual equity transfer out 
Tran sfers out 

Net cash used in noncapital 
financing activities 

Cash flow from investing activities: 
Purchase of investments 
Investment income 

Net cash provided by (used in) 
investing activities 

Net increase (dct~rease) in cash mad cash equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

Proprietary 
Ftmd Type - 
Internal 
Service 

Fiduciary 
Fund Type - 

Nonexpendable 
Trust 

$ 26,543 1,164,811 

26,543 

(27,285) 

Totals 

Exhibit 5 

(57,321) (57.321) 

1,107,490 

(27.285) (207,658) 

(940,209) 
633 253,161 

gee accompan ying notes to general purpose financial statements. 

633 

(109) 

109 

(687,048) 

212.394 

210.361 

423.145 

34,033 

(27,285) 
(207,658) 

(234,943) 

(940,209) 
253,794 

58,699 

28.681 
(60,000) 

27,380 

(158,946) 

058,946) 

(I,514,927) 
177.054 

(686A15) (I,337,873) 

212,675 

210,470 

423,145 

(369,439) 

579.909 

210,470 



CAD DO PARISH SCH O OL BOARD 
Shreveport, Louisiana 

Notes to General Purpose Financial Statem ents 

June 30, 2000 

(1) Sum mary of Significant Accounting Policies 

The Caddo Parish School Board (School Board) was created by Louisiana Revised Statute (LSA- 
R.S.) 17:51 to provide public education for the children within Caddo Parish. The School Board is 
authorized by LSA-R.S. 17:81 to establish policies and regulations for its own government 
consistent w ith the laws of the state of Louisiana and the regulations of the Louisiana Board of 
Elem entary  and Secondary Education. The School Board is com prised of twelve m em bers who are 
elected fi'om twelve districts for concurrent term s of four years. 

The School Board operates 74 schools w ithin the parish w ith a total enrollm ent of approxim ately 
46,000 pupils. In conjunction with the regular education programs, some of these schools offer 
special education and/or adult education programs. In addition, the School Board provides 
transportation and school food services for the students. 

(a) Reporting Entity 

"['he basic criterion established by the Governm enta l Accounting Standards Board for 
determ ining w hether a govern m enta l departm ent, agency, institution, com m ission, public 
authority, or other govern m enta l organization should be included in a primary governm ental 
unit's reporting entity for general purpose financial statements is financial accountability. 
Iqnancial accountability includes the appointment of a voting majority of the organization's 
govern ing body and either the ability of the prim ary govern m ent to im pose its w ill on the 
organization or if there is a financial benefit/burden relationship. In addition, an organization 
which is fiscally dependent on the prim ary governm ent should be included in its reporting 
entity . 

"lhe financial statements present the Caddo Parish School Board (the primary government). 
Based on the criteria, there are no component units included in the School Board's reporting 
entity . 

Jointly G overned O rganization 

Caddo Parish Sales and Use Tax Commission (Commission) --  The Commission is an 
independent agency responsible for the collection, enforcement, and adm inistration of sales 
and use taxes levied by the School Board and the City of Shreveport. The Commission is 
considered a separate reporting entity and issues financial statements separate from those of 
ltLe School Board, The School Board does not reta in an ongoing financial interest or 
responsibility in its operations. The Com m ission is not considered a com ponent unit of the 
School Board and its operations are not included in the accompanying financial statem ents. 

The accounting policies of the School Board 
principles as applicable to govern mental units. 
significant policies: 

8 

conform to generally accepted accounting 
The follow ing is a sum mary  of the m ore 

(Continued) 



CADDO PARISH SCH O OL BOARD 
Shreveport, Louisiana 

N otes to General Purpose Financial Statem ents 

June 30, 2000 

(b) Btt~is of Presentation 

'lhe accounts of the School Board are organized on the basis of funds or account groups, each 
of which is considered a separate accounting entity. The operations of each fund are 
accounted for w ith a separate set of self-balancing accounts that com prise its assets, liabilities, 
fund equity , revenues, and expenditures. The various funds are summarized by type in the 
financial statem ents. The following fund types and account groups are used by the School 
Board: 

G overnm ental Funds 

Governmental funds are those through which most governmental functions of the School 
Board are financed. The acquisition, use, and balances of the School Board's expendable 
financial resources and the related liabilities are accounted for through govern m ental funds. 
'lhe following are the School Board's govern mental fund types: 

General Fund - The General Fund is the general operating fund of the School Board. It is 
used to account for all financial resources except those required to be accounted for in another 
fire d. 

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of 
specific revenue sources that are legally restricted to expenditures for specified purposes. 

Debt Service Fund - The Debt Service Fund is used to account for the accumulation of 
resources for, and the paym ent of, general long-term debt principal, interest, and related costs. 
The I)ebt Service Fund receives a dedicated portion of ad valorem and sales taxes paid to the 
School Board. 

Capital Projects Fund- The Capital Projects Fund is used to account for financial resources to 
be used for the acquisition or construction of major capital facilities. 

Proprietary Funds 

7['11~: Proprietary Fund is used to account tbr the School Board's ongoing organizations and 
activities which are sim ilar to those often found in the private sector. The proprietary fund is 
accounted for on a capital m aintenance m easurem ent focus; that is the m easurem ent focus is 
hased upon detezxnination of net incom e. 

The School Board applies all applicable Governmental Accounting Standards Board (GASB) 
pronouncem ents in accounting and reporting for its proprietary operations as well as the 
follow ing pronouncem ents issued on or before N ovem ber 30, 1989, unless those 
pronouncem ents conflict w ith or contradict GA SB pronouncem ents: Financial Accounting 
Standards Board Statem ents and Interpretations, Accounting Principles Board opinions, and 
Accounting Research Bulletins. 

9 (Continued) 



CADD O PARISH  SCH O O L BO ARD 
Shreveport, Louisiana 

Notes to General Purpose Financial Statem ents 

June 30, 2000 

Internal Service Fund - The Internal Service Fund is the only proprietary fund and was used to 
account for the accum ulation of resources for and the paym ent of benefits by the School 
Board's risk retention program . On April 1, 1997, the School Board changed to a fully insured 
plan. All claim s occurring after April 1, 1997 belong to the carrier. Current-year activity 
consisted of paying run-out claims incurred before April 1, 1997 but filed in the current year. 
All liabilities have been paid and the Internal Service Fund has been term inated. 

Fiduciary Fund 

Yiduciary funds account for assets held on behalf of outside parties, including other 
governments, or on behalf of other funds within the School Board. Fiduciary funds include: 

Agency Funds - The Agency Funds are used to account for assets held by the School Board as 
art agent for other parties. The Agency Funds are custodial in nature (assets equal liabilities) 
and do not involve m easurement of results of operations. 

Nonexpendable Trust Fund - The Nonexpendable Trust Fund is accounted for in essentially 
the sam e m anner as the proprietary  funds, using the sam e m easurem ent focus and basis of 
accounting. The Nonexpendable Tru st Fund is used to account for assets held by the School 
Board in trust, of which the principal is not to be expended. 

Account G roups 

Account groups are used to establish accounting co ntrol and accountability for the School 
Board's general fixed assets and general long-term  obligations. The following are the School 
Board's account groups: 

General Fixed Assets Account Group - This account group is established to account for all 
fixed assets of the School Board. Item s that are charged against the capital outlay accounts, 
m aterials and supplies, and repairs and m aintenance that m eet the capitalization policy are 
recorded in the General Fixed Assets Account Group. 

General Long-Term Debt Account Group - This account group is established to account for a 
long-term  obligations of the School Board. 

(c) Fixed Assets and Long-Term Liabilities 

The accounting and reporting treatm ents applied to the fixed assets and long-term liabilities 
associated with a fund are determ ined by its measurement focus. 

Fixed assets used in governmental fund type operations (general fixed assets) are accounted 
for in the General Fixed Assets Account Group, rather than in governm ental funds. N o 
depreciation has been provided on general fixed assets, nor has interest been capitalized. 

(Continued) 



CADD O PARISH SCH O O L BO ARD 
Shreveport, Louisiana 

N otes to General Purpose Financial Statem ents 

June 30, 2000 

All purchased or constructed fixed assets are valued at historical cost or estim ated historical 
cost if actual historical cost is not available. Donated fixed assets are valued at their fair 
m arket value on the date donated. 

Long-term liabilities expected to be financed from governm ental funds are accounted for in 
the General Long-Term Debt Account Group, not in the governm ental funds. 

The two account groups are not "funds." They are concern ed only with the measurement of 
financial position. They are not involved with m easurem ent of results of operations. 

(d) Basis of Accounting/M easurement Focus 

The accounting and financial reporting treatm ent applied to a fund is determ ined by its 
m easurem ent focus. A ll govern m ental funds are accounted for using a current financial 
resources m easurem ent focus. W ith this m easurem ent focus, only current assets and current 
liabilities generally are included on the balance sheet. Operating statem ents of these funds 
present increases (revenues and other financing sources) and decreases (expenditures and 
other financing uses) in net current assets. 

Proprietary and nonexpendable trust funds are accounted for on a flow of econom ic resources 
m easurem ent focus. W ith this m easurem ent focus, all assets and liabilities associated w ith the 
operation of these funds are included on the balance sheet. Their fund equity is segregated 
into contributed capital and retained earn ings components. Proprietary fund type operating 
statements present increases (revenues) and decreases (expenses) in net total assets. 

Basis of accounting refers to when revenues and expenditures are recognized in the accounts 
and reported in the financial statem ents. Basis of accounting relates to the tim ing of the 
m easurements m ade, regardless of the m easurement focus applied. The governmental 
(General Fund, Special Revenue Funds, Debt Service Funds, and Capital Proiects Funds) and 
fiduciary funds are m aintained on the m odified accrual basis of accounting. Under the 
m odified accrual basis of accounting, revenues are recorded when susceptible to accrual, i.e., 
both m easurable and available. M easurable m eans the am ount of the transaction can be 
determ ined. Available means collectible within the current period or soon enough thereafter 
to be used to pay liabilities of the current period. For property taxes, available means that 
revenues have been collected before the current fiscal year end. Ad valorem taxes are 
considered "m easurable" at the tim e of levy, whereas sales taxes are considered "m easurable" 
when in the hands of interm ediary collecting agencies and are recognized as revenue at that 
thne. 

Revenues w hich are susceptible to accrnal are ad valorem taxes and investm ent incom e. Sales 
taxes in the hands of the interm ediary  collecting agency are recognized as revenue. Food 
services and m iscellaneous other revenues are recorded as revenues w hen received in cash 
because they are generally not m easurable until actually received. For intergovernm ental 
revenues, the legal and contractual requirements of the numerous individual programs are used 
as guidance. There are, however, essentially tw o types of revenues. In reim bursement-type 
pro[,rams, monies must be expended on the specific purpose or project before any amounts 

(Continued) 



CADDO PARISH SCH O OL BO ARD 
Shreveport, Louisiana 

N otes to General Purpose Financial Statements 

June 30, 2000 

Proprietary funds and nonexpendable trust funds use the accrual basis of accounting. Under 
tiffs m ethod, revenues are recorded when earn ed and expenses are recorded at the tim e 
liabilities are incurred. 

Other Financlng Sources (Uses) 

Operating transfers betw een funds that are not expected to be repaid and long-term debt 
proceeds are accounted for as other financing sources (uses). These other financing sources 
(uses) are recognized at the time the underlying events occur. 

(e) Budget Practices 

The School Board utilizes the following procedures in establishing the budgetary data 
reflected in the financial statem ents: 

(1) About M ay l, the Superintendent submits to the School Board a proposed operating 
budget for the fiscal year comm encing the following July 1, The operating budget 
includes proposed expenditures and sources of funding. 

(2) A public hearing is then conducted after proper official journal notification to obtain 
taxpayer com m ents. 

(3) Prior to July 1, the budget is lega|ly adopted by the School Board during publie session 

(Continued) 



CADD O PARISH SCH O O L BO ARD 
Shreveport, Louisiana 

Notes to General Purpose Financial Statem ents 

June 30, 2000 

(4) Budget documents for the General Fund, Special Revenue Funds, Debt Service Fund, and 
Capital Projects Fund are structured such that revenues are budgeted by source and 
appropriations by function. School Board policy prescribes that the level of budgetary  
control is at the functional level for the General Fund, Debt Service Fund and Capital 
Projects Fund and at the fund level for the Special Revenue Funds. Legal requirements 
provide that expenditures m ay not exceed appropriations in excess of five percent of the 
budgeted expenditures at the fund level. Revisions to the budget as enacted on a 
functional level require School Board approval. Budget arnounts included in the 
accom panying financial statem ents include the original budget and am endm ent. The 
Selm ol Board issues a budget report at least annually that dem onstrates legal com pliance 
at the legal level of budgetary control. 

(5) The School Board utilizes formal budgetary integration as a management control device 
for the General Fund, all Special Revenue Funds, Debt Service Fund, Capital Projects 
Fund, and Internal Service Fund. 

(6) Comparison of budgeted and actual amounts is included in Exhibit 3 in the 
accom panying financial report and includes all funds for which budgets are legally 
required. The budget and actual comparisons are m ade by source for revenues and by 
function for expenditures. Annual budgets are not required and are not presented in the 
accom panying financial report for the Internal Serv ice Fund, the Nonexpendable Trust 
Fund and Fiduciary Funds. 

(7) The basis of accounting applied to budgetary data presented is substantially consistent 
w ith the appropriate basis of accounting for each fund type for which an annual budget is 
prepared. Budgeted am ounts reflected in the accom panying budget and actual 
comparisons are as originally adopted and legally am ended by the School Board during 
the fiscal year. Appropriations which are not expended lapse at year end. 

09 Encumbrances 

Encumbrance accounting is not employed. Outstanding encumbrances (e.g., purchase orders, 
contracts) lapse at year end. To the extent the School Board intends to honor the purchase 
orders and com m itm ents, they are reported as reserv ations of fund balances. A uthorization for 
the eventu al expenditure w ill be included in the following year's budget appropriations. 

(g) Cash and Cash Equivalents 

The School Board maintains a pooled cash account for all funds of the School Board. The 
asset balance and interest incom e is allocated to each respective individual fund m onthly 
based on their respective fund balances at m onth end. 

For purposes of the statement of cash flows, the School Board considers each fund's equity 
inw~strnent in the pooled cash account and all highly liquid debt instruments (including 
restricted assets) with an original maturity of three months or less when purchased to be cash 
equivalents. 

(Continued) 



(h) Investments 

CADDO PARISH SCH O OL BOARD 
Shreveport, Louisiana 

Notes to General Purpose Financial Statem ents 

June 30, 2000 

Investments as of June 30, 2000 are lim ited to cash held in tile State Treasury and United 
States agency obligations and certificates of deposit with a maturity of one year or less at the 
time of purchase. Investments are stated at fair value. The School Board maintains 
investments separately for each fund. 

hw entories in the General Fund consists of m aterials and supplies. Inventory  of the Child 
N utrition Program special revenue fund consists of supplies and food purchased by the School 
Board. All commodities received through both the cash in lieu of commodities program and 
Ihe food distribution program are received and consumed in the current year. 

O') Vacation, Sick Leave, and Sabbatical Leave 

All twelve-month School Board employees earn from ten to twenty days of vacation leave 
each year depending upon length of service. Vacation leave may be accumulated up to one 
hundred and fifty percent of their annual allotment. Upon term ination, em ployees m ay be paid 
for up to thirty days of unused vacation leave. 

All School Board employees earn from twelve to sixteen days of sick leave each year, 
depending upon the length of serv ice. Sick leave may be accumulated without lim itation. 
Upon retirement or death, unused accumulated sick leave of up to twenty-five days may be 
paid to the employee or the employee's estate at the employee's current rate of pay. Under the 
Louisiana Teachers' Retirem ent System and the Louisiana School Em ployees' Retirem ent 
System , all unpaid sick leave is used in the retirem ent benefit com putation as earned service. 

Sabbatical leave m ay be granted for medical reasons and for professional and cultural 
improvement, Any employee with a teaching certificate is entitled, subject to approval by the 
School Board, to one sem ester of sabbatical leave after three years of continuous service or 
tw o semesters of sabbatical leave after six or m ore years of continuous serv ice. 

(Continued) 



CADD O PARISH SCH O O L BO ARD 
Shreveport, Louisiana 

N otes to General Purpose Financial Statem ents 

June 30, 2000 

Leave benefits are based on accrued leave benefits of em ployees w ith ten years service to a 
maxim um of twenty-five days for sick leave and thirty days for vacation at their current 
annual salary. 

Sabbatical leave benefits are recorded as expenditures in the period paid 

Only the current portion of the liability for com pensated absences, which includes salary and 
salary related paym ents, is reported in the fund. The current portion is the am ount left unpaid 
at the end of the reporting period that norm ally would be liquidated w ith expendable available 
financial resources. The rem ainder of the liability is reported in the general long-term debt 
account group. 

(k) ,gales" Tax 

The School Board receives sales tax revenue from the following three sales taxes: 

(1) The voters of Caddo Parish approved on June 6, 1967, a one-half of one percent (%% ) 
parish-wide sales tax to be used to supplem ent salaries of teachers of Caddo Parish and 
for the operation of public schools in Caddo Parish. 

(2) The voters of Caddo Parish approved on M ay 27, 1969, a one-half of one percent (%%) 
parish-w ide sales tax to be used to supplem ent salaries of teachers of Caddo Parish and 
for the operation of public schools in Caddo Parish. 

(3) The voters of Caddo Parish approved on May 4, 1985, a one-half of one percent (%%) 
parish-wide sales tax to be used to supplem ent salaries of teachers of Caddo Parish and 
other school board em ployees and for the operation of public schools in Caddo Parish. 

The School Board participates in two pension plans adm inistered by other governmental 
entities which cover substantially all em ployees who m eet certain length of serv ice 
requirements (see note 6 for details of these plans). 

(m) Reserl,es 

Use of tile term "reserv e" in describing governm ental fund "Fund Balances" indicates that a 
portion of the fund balance is not available to appropriate for expenditure or is legally 
segregated for a specific future use. The nature and purpose of these reserves are explained as 
tollows: 

Fneum branees 

Fncurnbrances outstanding at year end represent the estim ated am ount the School Board 
intends to honor as a comm itment regardless of the lapse in the appropriation. 
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Inventory 

This amount represents tile portion of fund balance relating to inventor), on hand which is 
therefore unavailable to be expended for other purposes. 

Debt Selwiee 

This amount represents the portion of fund balance that has been reserved in tile Debt Serv ice 
Fund for future paym ent of principal and interest on bonded debt. 

Instructional Enhancem ent 

"Ibis amount represents the portion of fund balance that has been reserved in the Caddo 
tf~lucalional Excellence Fund (nonexpendable trust). 

(n) Designations 

Use of the term "designated" in describing governmental fund "Fund Balances" indicates that 
a portion of the fund balance has been segregated to indicate tentative plans for future 
financial resource use. Designated fund balances may be changed and are subject to 
subsequent authorization before expenditures can be m ade. The nature and purpose of these 
designations are explained as follows: 

D esignated for Contingencies 

This am ount represents a portion of fund balance that has been designated to fund possible 
losses from lawsuits and other risks. 

Designated for Equipm ent Replacement 

This am ount has been accum ulated over several years to fund the replacement or updating of 
data processing equipm ent. 

(o) hrterfund Transactions 

There are several types of transactions that are reported in the financial statem ents as interfund 
item s, lnterfund transactions which constitute reim bursem ents to a fund for expenditures 
initially m ade from that fund which are properly applicable to another fund are recorded as 
expenditures in the reim bursing fund and as reductions of the expenditure in the fund that is 
being reim bursed. Nonrecurring or nonroutine transfers of equity betw een tunds are treated as 
residual equity transfers and are reported as additions to or deductions from fund balance. All 
other transfers are treated as operating transfers and are included in the results of operations. 
Reference should be m ade to note 9 regarding interfund transactions. 
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(p) Grants and Entitlements From Other Governmental Agencies 

Federal and state governm ental agencies represent an im portant source of supplem entary 
funding to finance educational program s and other activities beneficial to parish schools. 
These funds, prim arily in the form of grants, are recorded in the General Fund and Special 
Revenue Funds. A grant receivable is recorded when the School 13nard has a right to 
reim bursem ent under the related grant. The grants norm ally specify tile purpose for which the 
funds m ay be used and are audited annually as m andated in OM B Circular A- 133. 

(q) Comparative Total Data 

Comparative total data for the prior year have been presented in the accompanying combined 
financial statem ents to provide an understanding of changes in the School Board's financial 
position and operations. However, comparative data (i.e., presentation of prior year totals by 
fund type) have not been presented in each of the statements, since their inclusion would make 
the statements unduly complex and difficult to read. Certain alnounts relating to 1999 have 
been reclassified in the accompanying financial statements in order to conform with the 2000 
presentation. 

lbtal Colum ns on Com bined Statem ents 

"1 oral colum ns on the com bined statem ents are captioned "M em orandum Only" to indicate that 
lhey are presented only to facilitate financial analysis. Data in these colunm s do not present 
financial position, results of operations or cash flows in conformity with generally accepted 
acco unting principles. Neither is such data comparable to a consolidation, lnterfund 
elim inations have not been m ade in the aggregation of this data. 

Claims and Judgm ents 

Claims and judgments are recorded as expenditures in governmet~tal funds for the amount that 
will be liquidated with expendable available financial resources. The remainder of the 
liability (if any) is recorded in the General Long-Term Debt Account Group. 

l.lse of Estimates 
"['he preparation of financial statem ents in conform ity w ith generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date 
of the financial statements and the reported am ounts of revenues, expenditures, expenses, and 
other financing sources and uses during the reporting period. Actual results could differ from 
those estim ates. 
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At June 30, 2000, the carrying amount of the School Board's cash deposits was $2,658,943 and the 
bank balance was $5,656,818. Under state law, these deposits (or the resulting bank balances) must 
be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. 
The fair value of the pledged securities plus the federal deposit insurance m ust al all tim es equal the 
am ount on deposit with the fiscal agent. 

Of the bank balance, $918,596 was covered by federal depository insurance or by collateral held by 
the School Board's agent in the School Board's name (GASB Category l). $4,738,222 was 
collate~alized with securities held by the pledging financial institution's trust departm ent or agent 
but in the School Board's name (GASB Category 2). 

Investments are categorized into these three categories of credit risk: 

1. Insured or registered, or securities held by the School Board or its agent in the School Board's 
nam e 

2. Uninsured and unregistered, with securities held by the counter party's trust department or agent 
in the School Board's nam e. 

3. Uninsured and unregistered, with securities held by the counter party, or by its trust departm ent 
or agent hut not in the School Board's nam e. 

At year end, |he School Board investm ent balances included the follow ing 

Repurchase agreem ents 
U .S. A gency obligations 

Total investm ents 
Total deposits 
Cash, cash equivalents and 
investm ents 

4,780,136 
87,876,212 

C arrying 
A m ount and 
Fair Value 

87,876,212 
4.780.136 
92,656,348 
2.658.943 

$ 95,315,291 

(3) Levied Taxes 

The School Board levies taxes on real and business personal properly located within Caddo Parish's 
boundaries. Properly taxes are levied by the School Board on property values assessed by the Caddo 
Parish "lax Assessor and approved by the state of Louisiana "l'ax Comm ission. 
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The Caddo Parish Sheriff's Office bills and collects property taxes for the School Board 
Colh:ctions are rem itted to the School Board m onthly. 

Property Tax Calendar 

Assessm ent date 
Levy date 
Tax bills m ailed 
Total taxes are due 
Penalties and interest are added 
Lien date 
Tax sale - 1999 delinquent property 

January 1, 1999 
N ot later than June 1, 1999 
On or about Novem ber 15, 1999 
December 31, 1999 
January  1, 2000 
January  1, 2000 
July 19, 2000 

The School Board is perm itted to levy taxes up to 10% of the assessed property valuation for each 
specified purpose or, in the aggregate for all purposes, 35%  of the assessed valuation for the 
paym ent of principal and interest on long-term debt after approval by the voters of the parish. 

All 1999 properly taxes that had not been received as of June 30, 2000 were considered 
uncollectible. Any am ounts that m ight be collected subsequently would not be significant. The tax 
roll is not prepared by the tax assessor until Novem ber of each year; therefore, the am ount of 2000 
properb, taxes to be collected within the next year is not known. As a result, no properly tax 
receivable for 2(100 taxes is included on the accom panying com bined balance sheet. 

Assessed values are established by the Caddo Parish Tax Assessor each year on a uniform basis m 
the following ratios of assessed value to fair m arket value. 

10%  land 
10% residential improvements 
15% industrial im provem ents 

15% m achinery  
15%  com mercial improvem ents 
25% public service properties, excluding land 

A revaluation of all property is required to be completed no less than every four years. The last 
revaluation was completed for the roll of January 1, 1997. Total assessed value was $1,077,027,570 
for calendar year 1999. Louisiana Stale law exempts the first $7,500 of assessed value of a 
taxpaye1's prim ary  residence from parish property taxes. This homestead exem ption was 
$278,350,870 of the assessed value in calendar year 1999. 
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The following is a summary of authorized and levied (tax rate per $1,000 assessed value) ad valorem 
taxes: 

Parish-wide taxes 

Constitutional 
Operation and M aintenance 
Operation and M aintenance 
Technology 
Em ployee Salaries & Benefits 
Construction 
Construction 
Bond and Interest 

Date of Voter 
Approval 

Statutory 
January 16, 1993 
January  16, 1993 
October 18, 1997 
October 18, 1997 
January  16, 1993 
October 18, 1997 
M ay 4, 1985 
and amended on 
October 18, 1997 

Authorized L,evied 
M illage M illage_ _ 

9.41 
12.67 
19.26 
1.50 

21.79 
7.71 
6.28 

9.41 
12.37 
18.80 
1.50 

21.79 
7.53 
6.28 

Expiration 
Date 

Statutory  
2003 
2003 
2006 
2006 
2003 
2006 

Variable 6.30 2017 

The difference between authorized and levied m illages are the result of the reassessment of taxable 
property required by Article 7, Section 23 of the Louisiana Constitution of 1974. 

(4) General Fixed Assets 

A surnm ary of changes in general fixed assets is as follows 

Balance 

Genc:ral fixed assets: 
Land 
Buildings and 
im provem ents 

Furniture and equipm ent 
Transportation 
equipm ent 

Construction in progress 

July 1, 
1999 A dditions R etirem ents 

$ 5,191,922 

154,917,768 
37,657,144 

19,510,468 
5~977~195 

9,708,527 
7,563,918 

2,253,935 
10,406.314 

Balance 
June30, 
2000 

42,239 5,149,683 

2,082,828 
3,629,894 

523,089 
3,253,210

_  

$ 223,254,497 29,932,694 9,53
__ _ ._],26__~0~ 

62,543,467 
41,591,168 

21,241,314 
13.130.299 

243,655.931 

Included in construction in progress at June 30, 2000 is construction of classroom w ings and 
technology upgrades at various schools. 
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(5) Receivables 

The receivables of $13,822,549 at June 30, 2000 consist of the following 

C lass of 
R eceivable 

G rauts: 
Federa 
Stale 

Sales tax 
O ther 

G eneral 
Fund 

$ 243,764 
98,640 

4,583,373 
__  

16~399
._  

Special 
R evenue 
Funds 

7,291,688 
1,500,882 

Trust and 
A gency 
Funds Total 

87.803 

$ 4,942,176 8,792,570 87,803 

7,535,452 
1,599,522 
4,583,373 

__  
104,202

.. 

13.822.549 

(6) Defined Benefit Pension Plans 

The School Board provides retirement, death, and disability benefits to its employees through tw o 
pension plans adm inistered by the state of Louisiana. These plans are: 

Teachers' Retirement System of Louisiana (TRS): 

Plan l)escription 

Participation in the Teachers' Retirem ent System s is divided into two plans - the Teachers' Regular 
Plan and the Teachers' Plan A (Teachers' Plan). In general, professional employees (such as 
teachers and principals) and lunchroom workers are members of these cost-sharing multiple- 
employer statewide plans. Benefit provisions are established in accordance with Louisiana state 
statute. The 'leachers' Plan issues a publicly available financial report that includes financial 
statem ~:nts and required supplementary inform ation. That report m ay be obtained by writing to the 
Board of Trustees of the Teachers' Retirement System of Louisiana, P. O. Box 94123, Baton Rouge, 
Louisiana 70804-9123. 

Funding Policy 

Covered em ployees are required to contribute 8% of their salary to the Teachers' Regular Plan. The 
School Board was required to contribute 15.2% , 16.5%  and 16.4%  of covered em ployees' salaries 
for the years erlded June 30, 2000, 1999 and 1998, respectively. Covered em ployees are required to 
contribute 9.10%  percent of their salary  to the Teachers' Plan A. 
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The em ployer and employee contribution obligations are established and m ay be am ended by 
Louisiana state statute. The School Board's contributions for the years ended June 30, 2000, 1999, 
and 1998 were $24,255,414, $23,750,923, and $22,202,482, respectively, equal to the required 
contributions for each year. In accordance with GASB Statement No. 27, Accounting for Pensions 
by State and Local Governmental Employers, the net pension obligation was determined to be zero. 
Prior to adoption of GASB 27, the School Board did not report a pension liability for the Teachers' 
Plan. 

Defirrred Retirement Option Plan 

Effective July 1, 1992, the Teachers' Retirem ent System adopted a Deferred Retirem ent Option Plan 
(DROP). Under the DROP, a member is allowed to retire and accumulate his/her retirement benefits 
in a sit~ecial reserve fund and yet continue em ploym ent and draw a salaD'. Upon term ination of 
em ploym ent at the end of the specified period, the m onthly retirement benefits and the am ounts paid 
into the DROP will begin being paid to the retiree. 

L~ is~,a~a Sclxool Employees' Retlremegt System (School Employees' Plan) 

Plan D escription 

A ll bus drivc;rs, bus aids, m aintenance em ployees, and custodians are m em bers of this cost-sharing 
m ultiple-em ployer statew ide plan. Benefit provisions are established in accordance w ith Louisiana 
state statute. The School Em ployees' Plan issues a publicly available financial report that includes 
financial statem ents and required supplementary inform ation. That report m ay be obtained by 
writing to the Board of Trustees of the Louisiana School Employees' Retirement System, P.O. Box 
44516, Baton Rouge, Louisiana 70804-4516. 

Funding Policy 

Cow~red employees were required to contribute 6.35% of their salary to the School Employees' Plan 
for 2000, 1999, and 1998. The School Board was required to contribute 6%  of covered em ployees' 
salaries from July 1, 1995 to June 30, 1999. Beginning July 1, 1999 through June 30, 2000, the 
School Board was not required to m ake a contribution. The em ployer and em ployee contribution 
obligations are established and m ay be am ended by Louisiana state statute. The School Board's 
contributions for the years ended June 30, 2000, 1999, and 1998 were $0, $974,666, and $922,744, 
respectively, equal to the required contribution for each year. In accordance w ith GASB 27, the net 
pension obligation was determ ined to be zero. Prior to adoption of GASB 27, the School Board did 
not report a pension liability for the School Em ployees' Plan. 

(7) Post-.Retirement Health Care and Life Insurance Benefits 

In accordance w ith state statutes, the School Board provides continuing health care and life 
insurance benefits for its retired em ployees. Substantially all of the School Board's em ployees 
becom e eligible for these benefits if they reach norm al retirement age while working for the School 
Board. These benefits for retirees and sim ilar benefits for active em ployees were provided through a 
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fully-insured program, whose monthly premiums are paid jointly by the employees and the School 
Board. The School Board recognizes the cost of providing these benefits (the Board's portion of 
premiums) as an expenditure when the monthly premiums are due. 

The School Board is responsible for 70-80%  of the health insurance prem ium , depending on the 
category of em ployee. Total cost to the School Board of health care insurance prem ium s totaled 
$5,632,324 for 2000, while the employees paid $1,636,460. At June 30, 2000, 2,503 former 
em ployees receive such benefits. 

For life insurance benefits, the School Board is responsible for 25%  of the prem ium s, while the 
employee is responsible for the remaining 75% . The School Board paid a total of $63,125 in life 
insurauce premiums, while the form er employees paid $190,251 for 2000. At June 30, 2000, 2,503 
form e~ employees were qualified to receive such benefits. 

(8) Lontg.-Term Obligations 

The fi~llow ing is a sum m ary of the long-term  obligation activity for the year ended June 30, 2000 

G eneral 
Bonded 
D ebt 

Claim s and 
Judgm ents 
Payable 

Com pensated 
A bsences Total 

Balances, at July 1, 1999 $ 40,640,000 80,888 14,328,509 55,049,397 

Debt additions and increases 
in com pensated 
absences 20,000,000 26,112 485,213 20,511,325 

D ebtretirem ents and 
paym ents of 
com pensated 
absences 3.635.000 

Balances, at June 30, 2000 $ 57,005,000 4.813.722 

3.635.000 

For the: year ended June 30, 2000, the principal payments of $3,635,000 plus interest and fiscal 
charges of $2,020,810 on the obligations were paid from Debt Service Fund. 
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General obligation bonds at June 30, 2000 is com prised of the follow ing issues 

$28,265,000 1993 refunding bonds due in annualinstallments 
of $2,865,000 to $4,120,000 through M arch 1, 2005; 
interest at 2.65% to 5.2% ; callable on or after M arch 1, 
2003. $ 18,195,000 

$20,000,000 general obligation bonds due in annual 
installments of $580,000 to $1,575,000 through M arch 1, 
2018; interest at 4,5%  to 6.0% ; callable on or after M arch 1, 
2008. 18,810,000 

$20,000,000 general obligation bonds due in annual 
installments of $325,000 to $1,645,000 through M arch 1, 
2020; interest at 5.10% to 9.00% ; callable on or after 
M arch 1, 2010. 20,000,000 

Total general obligation bonds $ 57,005.000 

All principal and interest requirements are funded in accordance with Louisiana law by the annual 
ad valorem tax levy on taxable property within the parish and through general fund operations. At 
June 30, 2000, the School Board has accumulated $1,457,152 in the Debt Service Fund for future 
debt requirem ents. 

On Jtme 1, 2000, the School Board issued $20,000,000 of general obligation bonds. The issue was a 
portion of $48,000,000 general obligation bonds authorized by the citizens of Caddo Parish in a 
special election held October 18, 1997. The proceeds from the bonds are to be used for the 
acquisition and construction of new classroom s at existing public schools in Caddo Parish. 

The annual requirem ents to am ortize all debt outstanding as of June 30, 2000 are as follows: 

Year Ending 
June 30. 

2001 
2002 
2003 
2004 
2005 
2006- 2020 

G eneral 
O bligation 
Bonds 

$ 4,170,000 
4,700,000 
4,980,000 
5,295,000 
5,63O,000 
32~230~000

.. 

Total $ 57,005,000 

24 

Interest 

2,719,931 
2,789,650 
2,530,870 
2,253,361 
1,954,915 
14,251,039 

26.499.766 

Total 

6,889,93 I 
7,489,650 
7,510,870 
7,548,361 
7,584,915 

46.481.039 
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On April 1, 1993, the School Board issued $28,265,000 General Obligation School Refunding 
Bonds, Series 1993, to refund $25,495,000 of the outstanding General Obligation School Bonds, 
Series 1989. The net proceeds were used to m ake an initial deposit in the escrow fund and purchase 
a U.S. govern ment security. This security, plus an initial cash deposit, was deposited in an 
irrevocable trust w ith an escrow agent to provide for future debt service payments on the 1989 
bonds. As of June 30, 2000, $17,865,000 of the 1989 bonds due in 2005 remain outstanding but are 
considered to be defeased and the liability for those bonds has been rem oved from the General 
Long-'l'erm D ebt A ccount Group. 

(9) Other Required Individual Fund Disclosures 

(a) lnterfund Receivables and Payables" 

]ndividual fund interfund receivable and payable balances at June 30, 2000 were as follows 

Fund 

General Fund 
Special Revenue Funds: 

Title I 
8G State Fund 
Special Education 
Class Size Reduction 
JPTA 
V ocational Education 
Adult Education 
Goals 2000 
Title IV (Drug Free) 
Title V I 
Title II 
M iscellaneous State/Federal Grants 

Total 

lnterfund 
Receivables 

7,032,143 

7.032.143 

Interfund 
Payables 

4,018,097 
274,667 
436,988 
627,521 
4,145 

484,114 
136,912 
82,196 
123,000 
37,001 
54,507 
752.995 

7.032.143 
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(b) Operating Transfers 

A re~:onciliation of operating transfers for the year ended June 30, 2000 follows 

Fund 

General Fund 
Capital Prqiects Fund 
Fiduciary Fund - Nonexpendable Trust: 
Caddo Education Exeellenee 

Total 

In O ut 

207,658 
400,000 

607.658 

400,000 

207.658 

607.658 

(e) Residual Equity Transfer 

Prior to April 1997, the School Board provided a self-insured health plan for its em ployees. 
This activity was accounted for in the Internal Service Fund. In 2000, all claim s were paid and 
activity ceased. The remaining equity of the fund in the amount of $27,285 was transferred to 
the General Fund. 

(I0) Compliance, Stewardship, and Accountability 

(a) Excess of Expenditures Over Appropriations 

For those funds for which a budget to actual com parison was nmde, 2000 actual expenditures 
exceeded budgeted expenditures on a fund basis as follows: 

Fund 
Special Revenue Funds: 
Child Nutrition $ 

Expenditures Unfavorable 
V ariance 

17,290,800 17,560,002 (269,202) 
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(b) Budgets and Budget Basis of Accounting 
Annual expenditure budgets are adopted for the General Fund and Special Revenue Funds. 
All budgets are adopted on a basis consistent with generally accepted accounting principles 
(GAAP). Revisions made to the original budget for each fund were as follows: 

General Fund 
Title 1 
Title VI 
Class Size Reduction 
Special Education 
Title I1 
Title X1X 
Title IV (Drug Free) 
Fam ily Support 
8G State Fund 
Aduh Education 
Vocational Education 
Child N utrition Program 
Goals 2000 
JTPA 
M iscellaneous State/Federal Grants 
Debt Service Fund 
Capital Projects Fund 

O riginal 
Budget 

$ 245,826,700 
13,053,540 
333,137 

1,703,455 
4,428,142 
431,757 
474,570 
303,961 
674,241 
833,596 
411,875 
932,983 

17,290,800 
33 l,g31 
113,588 

3,922,238 
5,838,825 
26,206,400 

Total 
Revision 

7,236,170 
393,959 
8,580 

41,689 
72,000 

55,621 

2,660,000 

Revised 
Budget

__  

253,062,870 
13,447,499 

341,717 
1,745,144 
4,500,142 
431,757 
474,570 
303,961 
674,241 
833,596 
411,875 
932,983 

17,290,800 
331,831 
113,588 

3,977,859 
5,838,825 
28,866,400 

(11) Corr, mitments and Contingencies 

Litigation 

At June 30, 2000, the School Board is involved in various litigation. It is the opinion of the legal 
advisor for the School Board that ultim ate resolution of these lawsuits would not m aterially affect 

the financial statem ents. 

Tax Arbitrage Rebate 
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Grant Audits 

The School Board participates in a number of state and federally assisted grant program s. The 
programs are subject to compliance audits under the single audit. Such audils could lead to requests 
for reimbursem ent by the grantor agency for expenditures disallowed under term s of the grants. 
School Board m anagem ent believes that the amount of loss, if any, which m ay arise from future 
audits will not be m aterial. 

Risk M anagement 

The School Board is exposed to various risks of loss related to torts; theft of, damage to and 
destruction of assets; errors and om issions; and natural disasters. The School Board is a defendant 
in several law suits involving civil actions. The School Board is self-insured for losses up to 
$200,000. "/'he School Board currently reports all of its risk management activities except for 
em ployees' health insurance in the General Fund and the General Long-Term Debt Account Group. 
An insurance policy covers individual claims in excess of $200,000. Claims expenditures and 
liabilities are reported when it is probable that a loss has occurred and the am ount of that loss can be 
reasonably estim ated. These losses include an estim ate of claim s that have been incurred but not 
reported. This liability is the School Board's best estimate based on available information. 

At June 30, 2000, $5,816,903 of the fund balance of the General Fund is designated for payment of 
future claims. 

Prior te April 1, 1997, the School Board provided a self-insured health insurance plata for 
em ployees. Slop-loss insurance was m aintained for losses in excess of 105%  of expected claim s. 
On April 1, 1997, the School Board changed to a fully insured health insurance plan with Blue 
Cross/Blue Shield of Louisiana. All financial risk for claim s incurred after April 1, 1997 belong to 
Blue C)oss. Therefore, no estimate of incurred but unreported claim s is necessary as of June 30, 
2000. 

Curren(..year activity consisted of run-out claims for health services incurred before April 1, 1997 
and subm itted for paym ent this fiscal year. 
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Shreveport, Louisiana 

Notes to General Purpose Financial Statem ents 

June 30, 2000 

Changes in tile reported liability for the current and recent previous fiscal year are as follows 

Risk M anagem ent 
Aclivilies (other than 
Group tiealth) 

1998-.1999 
1999-20(10 

Group ltealth Insurance 

1998-1999 
1999-2000 

Beginning 
of 

Fiscal-Year 
Liability 

215,959 
440,425 

29 

Current 
Y ear 

Claim s and 
Changes in 
Estim ates 

1,692,612 
1,120,139 

21,333 
790 

Claim 
Paym ents 

1,468,146 
1,279,359 

21,333 
790 

Balance at 
Fiscal Year 

End 

440,425 
281,205 



SU PPLEM EN TA L STA TEM EN T S 
A N D  SC H E D U L E S -  

C O M BIN IN G , 

IN D IV ID U A L FU N D , 

A N D A C C O U N T 

G R O U P STA T EM E N T S 

A N D SC H ED U LE S 



G O V E R N M E N TA L FU N D S 

~ SPECIAl., REVENUE FUND S 



SPE C IA L R E V E N U E FU N D S 

Title I 
To im prove the educational opportunities of educationally 
deprived children by helping them succeed in the regular 
school program , attain grade level proficiency and im prove 
achievem ent in basic and m ore advanced skills. Prim arily 
for provision of com pensatory instructional activities to 
educationally deprived children that reside in low-income 
areas and have been selected on the basis of a needs 
assessm ent. Services supplem ent, not supplant, those 
norm ally provided by state and local educational agencies. 

Title VI 
To assist stale and local educational agencies to im prove 
elem entary and secondary  education. 

Grants are awarded for students at risk of failure in school; 
instructional m aterials; school-wide im provem ents and 
effective school program s; training and professional 
developm ent; early identification of children w ith reading 
disabilities, personal excellence of students and student 

achievements; and innovative enhancement projects to the 
educational program and clim ate of the school. 

Class Size Redaction 
To help schools improve student learning by hiring 
additional, highly qualified teachers so that children, 
especially those in the early elem entary  grades, can attend 
sm aller classes. The Class Size Reduction program also 
includes a strong emphasis on teacher quality and 
professional developm ent in which the School Board m ay 
use up to fifteen percent of their grant on activities in this 
area. 

SPECIAL EDUCATION 

Special Education - State G rants 
I"o provide grants to states to assist them in providing a 
free appropriate public education to all children with 
disabilities. 



Paym ents to States for Child Cal'e A ssistance 
To make grants available to assist low-income fam ilies 
w :,th child ~are services. The purpose of the progvan~ is 
to increase the availability, affordability, and quality of 
child care and to increase the availability of early 
childhood development and before- and after-school 

program s. 

Preschool G rants 
To provide grants to states to assist them in providing a 
free appropriate public education to preschool disabled 
children aged three through five years. 

Title II 
To im prove the skills of teachers and the quality of 
instruction in m athem atics and science, also to increase the 
accessibility of such instruction to all students. 

Title X lX 
This fund is a federally funded program to im prove the 
health status of children by providing preventive services, 
health assessm ents, and the necessary diagnosis, treatm ent 
and follow-up care in the context of an ongoing relationship 
between the patient and other health care providers. 

Title IV - (Drug-Free) 
To establish state and local program s of alcohol and drug 
abuse education and prevention coordinated w ith related 

community efforts and resources. 

Fam ily Support 
Fam ily Support was established to account for the receipts 
and expenditures of a federally funded program to provide 
educational services to participate in Project Independence. 
These educational services include trainiag welfare m others 

w ith .~ob skills while providing day-care for their children. 

8G State Fund 
The 8G state fund is a program to provide enhancem ent to 
elem entary, secondary  and vocational program s fimded 
through the State M inimum Foundation Program . 



Adult Education 
To improve educational opportunities for adults and to 
encourage the establishm ent of adult education program s 
that will enable all adults to acquire basic educational skills 
necessary to function in a literate society, enable adults w ho 
so desire to com plete secondary school, and enable adults to 

benefit from job training and retraining programs and obtain 
productive employment to more fully enjoy the benefits and 
responsibilities of citizenship. 

Special em phasis is given to program s of instruction in 
com putational skills and in speaking, reading, or writing 
English for those adults who are educationally 
disadvantaged. 

Vocational Education 
To m ake the United States m ore competitive in the world 
economy by developing m ore fully the academ ic and 
occupational skills of all segments of tile population, 
principally through concentrating resources on improving 
educational program s leading to academ ic and occupational 
skills needed to work in a technologically advanced society. 

C hild N utrition Program  
To assist through cash grants and food donations in 
providing a nutritious breakfast and lunch service for school 
students and to encourage the dom estic consum ption of 
nutritious agricultural com m odities. 

Louisiana Learn (formerly known as Goals 2000) 
To provide grants to State Education Agencies (SEAs) on a 
form ula basis to support the development and 
im plem entation of com prehensive reform plans at tire state, 
local, and school levels to im prove the teaching and learning 
of all children. To support top down and bottom up reform 
through subgrants by SEAs of 90 percent of these grant 
funds to local education agencies (LEAs) and through LEAs 
to individual schools. To support the establishm ent by 
states and localities of high standards ill their core content 
areas. All aspects of the educational process are aligned 
including, but not lim ited to assessm ents, curriculum , 
professional developm ent, and pre-service training. 



JTPA 

To provide job training and related assistance to 
econom ically disadvantaged individuals and others who face 
significant employm ent barriers. The ultimate goal of the 
Act is to m ove trainees into perm anent, self-sustaining 
em ploym ent. 

M iscellaneous State/Federal G rants 
The fund includes various sm all state and federal funded 
grants. 
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CADDO PARISH SCHO OL BOARD 
Shreveport, Louisiana 

SpecialRevenue Fund 

Statem ent of Revenues, Expenditures, and Changes in Fund 
Balance - Budget and Actual 

For the year ended June 30, 2000 
(with comparative totals for June 30, 1999) 

2000 

Budget Actual 

Revenues: 
Local sources - investment income $ 
Federal sources 13,447,499 

] otal revenues 13,447,499 

Expenditures. currenl: 
Instruction and support services: 

Instruction 
General adm inistralion 
School adm inistration 
Business serv ices 
Plan| services 
Student Iransportatlon services 

Com monil~. service programs 
"[ olal expenditures 

Excess (deficiency) of revenues over 
expenditures 

Fund balance ~1 beginning of year 

Fund balance al end of year 

3,005,431 
442,068 

See accompanyit~g independent auditors" report. 

4.899 

4.899 

32 

Exhibit A-3 

V ariance 
Favorable 

(Unlavorable) 1999 

. . 106,924 
10,657,639 (2,789,860) 10,945,482 
10.657,639 (2,789,8-~  -- --~,O52,406 

9,603,893 
302,768 
142,474 
27,098 

242 

586,063 
10,662,538 

(4,899) 

4,899 

3,401,538 
139,300 
(142,474) 
(27,098) 
(242) 

(586,063) 
2,~ s'6T- 

(4,899) 

9,752,291 
279,986 
213,706 
23,558 
39,484 
62,364 
676,118 

-- "-~,047,507 

4,899 

4.899 



CADD O PARISH SCH O O L BO AR D 
Shreveport, Louisiana 

Special Revenue Fund 

Title VI 

Statement of Revenues, Expenditures, and Changes in Fund 
Balance - Budget and Actual 

Revenues-t~deralsources 

For the year ended June 30, 2000 
(with comparative totals for June 30, 1999) 

Expenditures - current: 
Instruction and support services: 
InSITLICIiOn 
General adm inistration 
Student transportation services 

Total expenditures 

Excess of revenues over expenditures 

Fund balance at beginning of year 

Fund balance: at end of year $ 

See accom panying independent auditors' report. 

2000 

Budget Actual 

341.717 

335,331 
6,266 
120 

341.717 

33 

286,992 

281,877 
5,115 

286,992 

Exhibit A -4 

v ariance 

Favorable 

(Unfavorable) 1999 

(54,725) 

53,454 
1,151 
120 

54.725 

266.722 

262,479 
4,103 
140 

266.722 



CADD O PARISIt SCH O O L BO ARD 
Shreveport, Louisiana 

Special Revenue Fund 

Class Size Reduction 

Slatem ent of Revenues, Expenditures, and Changes in Fund 
Balance - Budget and Actual 

Revenues - t~:deral sources 

Expenditures - current: 
Instruction and support services 

lnstruclion 
General adm inistration 

Total expenditures 

Excess of revenues over expenditures 

Fund balance at beginning of year 

Fund balance at end of year 

For the year ended June 30, 2000 

See accompanying independent auditors' report. 

2000 

Exhibit A-5 

Budget Actual 

1,745,144 

1,696,125 
49,019 

1,745,144 

1,302.538 

1,267,515 
35,023 

1,302,538 

V ariance 

Favorable 

(Unfavorable) 

(442,606) 

428,610 
13,996 

442,606 



CADDO PARISH SCH O OL BOARD 
Shreveport, Louisiana 

Special Revenue Fund 

Special Education 

Statement of Revenues, Expenditures, and Changes in Fund 
Balance - Budget and Actual 

Revenues-fi~deralsources 

Expenditures 
Current: 

For the year ended June 30, 2000 
(with comparative totals for June 30, 1999) 

Instruction and support services: 
Instruction 
General adm inistration 
School adm inistration 
Business serv ices 
Plan~ services 
Student transportation services 

Capital outlay 
Total expenditures 

Excess of revenues over expenditures 

Fund balance at beginning of year 

Fund balance at end of year 

2000 

Budget Aetua 

$ 4,500,142 

See accom panying independent auditors' report. 

4.034,242 
105,859 
6.701 
3,680 
62.325 
36,223 
251,112 

4,500,142 

35 

3,563,083 

3,184,214 
76,807 
1,879 
1,311 
30,584 
16,062 

252,226 
3,563,083 

variance 

Favorable 

(Unfavorable) 

(937,059) 

850.028 
29.052 
4,822 
2,369 
31.741 
20,161 
(1.114) 

937,059 

Exhibit A-6 

3,029.107 

2,905,218 
73,507 
2.864 
582 

28.526 
18,410 



CADD O PARISH SCH O O L BO ARD 
Shreveport, Louisiana 

Special Revenue Fund 

Statem ent of Revenues, Expendilures, and Changes in Fund 
Balance - Budget and Actual 

Revenues - federal sources 

For the year ended June 30, 2000 
(with comparative totals for June 30, 1999) 

Expenditures - current: 
Instruction and support services 
Instruction 
General adm inistration 
Business serv ices 

Total expenditu res 

Excess of revenues over expenditu res 

Fund balance at beginning of year 

Fund balance at end of year 

See accompanying independent auditors' report 

2000 

Budget Aetua 

431.757 

419,629 
12,128 

431,757 

293,040 

285,094 
7,748 
198 

293,040 

Exhibit A-7 

v ariance 

Favorable 

(Unfavorable) 1999 

(138,717) 

134,535 
4,380 
(198) 

138.717 

265.647 

258,041 
7,606 

265.647 



CADD O PARISH SCH O O L BO ARD 
Shreveport, Louisiana 

Special Revenue Fund 

Title XIX 

Statem ent of Revenues, Expenditures, and Changes in Fund 
Balance - Budget and Actual 

Revenues .- federal sources 

For tile year ended June 30, 2000 
(with comparative totals for June 30, 1999) 

Expenditures - current: 
Instruction and support services 
Justrtleliou 
General adm inistratiou 
Plant services 

Total expenditures 

2000 

Budget Aetua 

93.599 

463,187 
11,383 

474,570 

Excess (deficiency) of revenues over 
(under) e~penditures (380,971 ) 

Fund balance at beginning of year 

Fund balance at end of year 

See accoulpanying independent auditors' report. 

380,992 

37 

325,702 

229,035 
6,599 
600 

236,234 

89,468 

380.992 

470.460 

Exhibit A-8 

v ariance 

Favorable 

(Unfavorable) ! 999 

(232,103) 

234,152 
4,784 
(600) 

238,336 

244.691 

165,520 
4,915 
126 

70.561 

470,439 74.130 

470,439 

306.862 

380.992 



CADD O PARISH SCH O O L BO ARD 
Shreveport, Louisiana 

Special Revenue Fund 

Title IV (Drug-Free) 

Statement of Revenues, Expenditures, and Changes in Fund 
Balance - Budget and Actual 

Revenues - federal sources 

For the year ended June 30, 2000 
(with comparative totals for June 30, 1999) 

Expenditures .. current: 
Instruction and snpport services: 

lnstnJction 
General adm inistration 
Business services 
Plant services 
Student transportation serv ices 

Total expenditures 

Excess of revenues over expenditures 

Fund balance at beginning of year 

Fund balance at end of year 

See accompanying independent auditors' report. 

2000 

Budget Actua 

303.96 

283,987 
8,528 
6,636 
4,610 
200 

--"Y6Z~ - 

38 

287,24 

268,920 
8,076 
6,734 
3,471 

40 

Exhibit A -9 

variance 

Favorable 

(Unfavorable) 1999 

(16,720) 

15,067 
452 
(98) 

1,139 
160 

- -- ld,7-Y~ " 

325,30 

302,537 
9,299 
10,087 
3,358 

2O 



CADD O PARISH SCH O OL BO ARD 
Shreveport, Louisiana 

Special Revenue Fund 

Fam ily Supporl 

Statem ent of Revenues, Expenditures, and Changes in Fund 
Balance - Budget and Actual 

Revenues: 
Local sources - other 
Federal sources 

Total revenues 

For the year ended June 30, 2000 
(with comparative totals for June 30, 1999) 

Expenditures ~ current: 
Instruction and support services: 

] nstrtlcl ion 
School adm inistration 
Plant serv ices 

Total expenditures 

Excess (deficiency) of revenues 
over expenditures 

Fund balauce at beginning of year 

Fund balance at end of year 

See acconlpanying independent auditors' report. 

2000 

Budget Actual 

68,624 
580,928 
649.552 

512,829 
42,450 
118.962 
674,24 

(24,689) 

74,241 

49,552 

39 

3,933 
568.000 

571.933 

396,706 
37,690 
115,014 
549,410 

22,523 

74,241 

96.764 

Exhibit A -10 

v ariance 

Favorable 

(Unfavorable) 1999 

(64,691 ) 
(12,928) 
(77,619) 

116,123 
4,760 
3.948 
24.83 

47,212 

47,212 

4,880 
580.928 

585.808 

467,566 
35,577 
77.048 
580.191 

5,617 

68.624 

74,24 



CADD O PAR ISH SCIiO OL BOARD 
Shreveport, Louisiana 

Special Revenue Fund 

8G State Fund 

Statem ent of Revenues, Expenditures, and Changes in Fund 
Balance - Budget and Actual 

For the year ended June 30, 2000 
(with comparative totals for June 30, 1999) 

2000 

Budget Aetua 

Revenues - state sources - other $ 833,596 

Expenditures .. current: 
Instruction and support services: 
Instruction 
School adm inistration 
Business services 
Student transportation services 

Total expenditu res 

Excess ofrew:uues over' expenditu res 

Fund balance at begilm ing of year 

Fund balance at end of year 

See accom panying independent auditors' report. 

831,401 
1,935 

260 
---8-~ 3~  

825.709 

816,684 
1,835 
6,330 
860 

825.709 

Exhibit A -II 

v ariance 

Favorable 

(Unfavorable) 1999 

(7,887) 

14,717 
I00 

(6,330) 
(600) 

-- -"-Z, ffT- 

59.487 

151,215 

7,682 
590 



CADD O PAR ISH SCH O O L BO ARD 
Shreveport, Louisiana 

Special Revenue Fund 

Adult Education 

Statement of Revenues, Expenditures, and Changes in Fund 
Balance - Budget and Actual 

Revenues: 
Local sources - other 
State sources - other 
Federal sources 

Total revenues 

For the year ended June 30, 2000 
(with comparative totals for June 30, 1999) 

Expenditures - current: 
Instruction and support services: 

Instruction 
General adm inistration 

Total expenditures 

Excess of revenues over expenditures 

Fund balance at beginning of year 

2000 

Budget Actual 

$ 
153,042 152,527 
258,833 257,413 
411,875 409,940 

Fund balance at end of year $ 

See accom panying independent auditors' report 

405,241 
6,634 

411.875 

403,348 
6,592 

409,940 

variance 

Favorable 

(Unfavorable) 

Exhibit A-12 

19,939 
(515) 108,995 

(1,420) 228,738 
(1,935) 357,672 

1,893 
42 

1.935 

353,908 
3,764 

357,672 



CADDO PARISH SCH O OL BOARD 
Shreveport, Louisiana 

Special Revenue Fund 

Vocational Education 

Statem ent of Revenues, Expenditures, and Changes in Fund 
Balance - Budget and A ctual 

Revenues - federal sources 

For the year ended June 30, 2000 
(with comparative totals for June 30, 1999) 

Expenditures - current: 
Instruction and support services: 

Instruction 
General adm inistration 

Total expenditures 

Excess of revellues over expenditures 

Fund balance ~t beginning of year 

Fund balance at end of year 

See accom panying independent auditors' report. 

2000 

Budget Aetua 

932.983 

920,210 
12,773 
932.983 

42 

922.150 

922,150 

922.150 

Exhibit A-13 

Favorable 

(Unfavorable) 1999 

(10,833) 

(1,940) 
__  

12,773 
10.833 

823.96 

823,961 

823.961 



CADDO PARISH SCH O OL BOARD 
Shreveport, Louisiana 

Special Revenue Fund 

Child Nutrition Program 

Statem ent of Revenues, Expenditures, and Changes in Fund 
Balance - Budget and Actual 

Revenues: 
Local sources: 

Investm ent incom e 
Food services 
Other 

State sources: 
Equalization 
Other 

Federal SOtlrce$ 
Total revenues 

For the year ended June 30, 2000 
(with comparative totals for June 30, 1999) 

Expenditures - current: 
Instruction and support services: 

Business services 
Food services 

Total expenditures 

Excess (deficiency) of revenues over 
(under) expenditures 

Other financing sources - proceeds from 
the sale of fixed assets 

2000 

Budget Actual 

100,000 
2,135,000 

3,876,840 

9,075,000 
15,186,840 

344,200 
2,472,001 

5,226 

4,166,010 
1,884 

10,605,896 
17,595,217 

Exhibit A-14 

variance 

Favorable 

(Unfavorable) 1999 

244,200 
337,001 
5,226 

289,170 
1,884 

1,53(I,896 
2.408,377 

347,368 
2,297,908 

3,876,840 
177,576 

10,235,604 
16,935,296 

274 (274) 265 
17,290,800 17,559,728 (268,928) 18,368.550 
1"-7

,290,800 17,560,002 (269,202) 18,368,815 

(2,103,960) 35,215 2,139,175 (1,433,519) 

3.717 

Excess (deficiency) of revenues and 
other finaucirlg sources over (under) 
expenditures (2,103,96(I) 35,215 2,139,175 (1,429,802) 

Fund balance at beginning of year 

Fund balance at end of year $ (2,103,960) 

See accompanying independent auditors' reporL 

43 

5,510,218 5,510,218 6,940,020 

5,545,433 7,649,393 5,510,218 



CADDO PARISH SCH O O L BO ARD 
Shreveport, Louisiana 

Special Revenue Fund 

Louisiana Learn 

Statem ent of Revenues, Expenditures, and Changes in Fund 
Balance - Budgel and A ctual 

Revenues .. federal sources 

For the year ended June 30, 2000 
(with comparative totals for June 30, 1999) 

Expenditures - current: 
Instruction and support services 

InstnJction 
General adm irdstration 
Business services 
Plant services 

Total expenditures 

Excess of revenues over expenditures 

Fund balance at beginning of year 

Fund balance at end of year 

See accom panying independent auditors' report. 

2000 

Budget Actual 

331.831 

324,830 
7.001 

231,468 

226,484 
4,984 

Exhibit A-15 

variance 

Favorable 

(Unfavorable) 1999 

(100,363) 

98,346 
2.017 

331,831 231,468 100,363 

633.977 

603,145 
15,461 
13,446 
1,925 

633,977 



CADD O PARISH SCH O O L BO ARD 
Shreveport, Louisiana 

Special Revenue Fund 

JTPA 

Statement of Revenues, Expenditures, and Changes in Fund 
Balance - Budget and Actual 

Revenues - federal sources 

For the year ended June 30, 2000 
(with comparative totals for June 30, 1999) 

Expenditures- current: 
Instruction and support services 
Instruction 
School adm hfistration 
Plant services 
Student transportation services 

Total expenditures 

Excess of reve hUeS over expetldit'dres 

Fund balance at beginning of year 

Fund balance at end of year $ 

See accompanying independent auditors' report. 

2000 

Budget Actual 

113,588 

106,340 
300 

6.948 
113,588 

45 

113,233 

105,136 
291 

7,806 
113,233 

Exhibit A -16 

Variance 

Favorable 

(Unfavorable) 1999 

1,204 
9 

(858) 
355 

82.843 

78,666 
246 
700 

3,231 
82.843 



CADDO PARISH SCH O OL BOARD 
Shreveport, Louisiana 

Special Revenue Fund 

M iscellaneous State/Federal Grants 

Statem ent of Revenues, Expenditures, and Changes in Fund 
Balance - Budget and Actual 

Revenues: 
State sources- oilier 
Federalsources 

Totalrevenues 

For the year ended June 30, 2000 
(with comparative totals for June 30, 1999) 

Expenditures - current: 
Instruction and support services: 

Instruction 
Oeneral adm inistlation 
School administration 
Business services 
Flant services 
Student transportation services 

Total expenditures 

Excess (deficiency) of revenues over 
(under) expenditures 

Fund balance at beginning of year 

Fund balance at end nf year $ 

2000 

See accom panying independent auditors' report 

Budget Actual 

3,261,370 
716,489 

3,977,859 

3,854,648 
11,612 
17,553 
2,434 
7,950 
83,662 

3.977,859 

3,096,011 
663,624 

3.759.635 

3,668,893 
18,301 
16,971 
2,124 
6,578 
46,768 

3,759,635 

Exhibit A -17 

V urtanee 

Favorable 
(Unfavorable) i 999 

(165,359) 
(52,865) 
(218,224) 

85,755 
(6,689) 
582 
310 

1,372 
36,894 
218,224 

3,149,435 
533,002 

3.682.437 

3,591,171 
7,546 
12,746 
2,330 
8,869 
62,489 

3.685.151 

(2,714) 

2,714 



 

FID U C IA R Y  FU N D S --  

T R U ST A N D  A G E N C Y  FU N D S 

']'he Nonexpendable Trust Fund is used to account for assets 
of the School Board held in trust, for which the principal 
m ay not be spent. 

Agency funds are used to account for assets held by the 
Board in a fiduciary capacity. These funds are custodial in 
nature and do not involve measurement of results of 
operations. 

The follow ing activities are reported in this section 

~ Caddo Educational Excellence Nonexpendable Trust 
Fund 

~ SchoolActivity Agency Funds 

~ Central Office Concession Agency Fund 



AS~A~t$ 

Cash and easb equivalents 
Investments 
Receivables 

CADDO PARISH SCH O OL BOARD 
Shreveport, Louisiana 

Com bining Balance Sheet - A ll Trust and Agency Funds 

June 30, 2000 
(with comparative totals for June 30, 1999) 

Nonexpendable 
Trust Fund 

Caddo 
Educational 
Excellence 

423,145 
4,780,136 

87,803 

Total assets $ 5,291,084 

Liabilities 
and Fund Balance 

Liabililies: 
Accounts payable 
Deposits due others 

Total liabilities 

Fund Balance: 
Reserved for instructional 
enhancemenl 5.291,084 

Total fund balance 5,291,084 

Total liabilities mid 
fund balance $ 5,291.084 

See accompanying independent auditors' report. 

Agency Funds 
School 
Activity. 
Funds 

3,226,230 
225.276 

3,451,506 

13,787 
3.437.719 

47 

Central 
Office 

Concession 

2,078 

2,078 

2,078 

2.078 

2,078 

Exhibit B-I 

Totals 
2000 1999 

3,651,453 
5,005,412 

87.803 

8,744,668 

13,787 
3,439,797 

3,331,394 
3,839,927 

30,482 

7,201,803 

29.530 
3,091,503 

5,291.084 

5,291.084 

8,744.668 

4,080.770 

4.080.770 

7.201.803 



CADD O PARISH SCH O OL BOARD 
Shreveport, Louisiana 

Com bining Statem ent of Changes in Assets and Liabilities - Agency Funds 

SCHO O L ACTIVITY FUND 

A ssels 
Cash and cash equivalents 
Investm ents 

Total assets 

For the year ended June 30, 2000 

Balance 
July I, 1999 Additions Deductions 

3,039,753 
76,262 

$ 3,116,015 

Liabilities 
Accounts payable $ 
Deposits due others 

26,202 
3,089,813 

Total liabilities $ 3,116,015 

CENTRAl. O FFICE CO NCESSIO N FUND 

Assets 
Cash and cash equivalents 

Liabilities 
Accounts payable 
Deposits due others 

Total liabilities 

AI,L AG ENCY FUNDS 

8,653,877 
224.446 

8,878,323 

13,787 
8,864,536 

8,878,323 

8,467,400 
75,432 

8,542,832 

26,202 
8,516,630 

8,542,832 

Exhibit B-2 

Balance 
June 30, 2000 

3,226,230 
225,276 

3.451.506 

13,787 
3,437,719 

3,451,506 

$ 5,018 22,047 24,987 2,078 

3,328 
1,690 

$ 5,018 

Assets 
Cash and cash equivalents 
Investm ents 

Total assets 

Liabilities 
Accounts payable $ 
Deposits due others 

Total liahilities 

3,044,771 
76,262 

3,121,033 

29,530 
3,091,503 

3,121,033 

See accompanying independent auditors' report. 
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22,047 

22,047 

8,675,924 
224.446 

8,900,370 

13,787 
8,886,583 

8,900,370 

3,328 
21,659 

24.987 

8,492,387 
75.432 

8,567,819 

29,530 
8,538,289 

8,567,819 

2.078 

2.078 

3,228,308 
225,276 

3,453,584 

13,787 
3.439,797 

3,453,584 



School 

CADDO PARISH SCH O OL BOARD 
Shreveport, Louisiana 

School Activity A gency Fund 

Schedule of Changes in Deposits Due Others 

Arthur Circle Elem entary 
Atkins Elelaelttary 
Barrett Elem entary 
Bethune M iddle 
Donnie Bickham M iddle 
Blanchard Elem entary 
Broadm oor Elem entary 
Byrd High 
Caddo Career Center 
Caddo Exceptional 
Caddo Heights ['~lem entary  
Caddo M agnet High 
Caddo M iddle M agnet 
Captain Shreve High 
Central Elem entary  
Cherokee Park Elem entary 
Claibom e Elem entary  
J.S. Clark M iddle 
Creswell Elem entary  
Eden Gardens Fundam ental 
Eighty-First Street ECE 
Fairfield Elementary 
Fair Park tligh 
Forest Hill Elem entaly 
Green Oaks High 
Ham ilton Terrace Learning Center 
Hendrix Elementar3, 
Hem don M iddle M agnet 
Hillsdale Eh~m entary 
Hollywood lVliddle 
Hosston Elementary  
Huntington High 
Ingersoll Elem entary 
Judson Fundamental Elem entary  
Keithvine Elem /M iddle 

Lakeshore Elem entary 

For the year ended June 30, 2000 

Balance, 
Beginning Additions Deductions 

24,653 
7,442 
4,495 
5,767 
27,517 
51,582 
44,539 
220,233 
95,146 
17,004 
8,540 

107,705 
62,409 
232,598 
15,743 
13,968 
11,360 
46,930 
5,134 
52,027 
10,849 
5,081 
42,880 
38,286 
53,026 
16,681 
8,746 
62,595 
20,040 
41,048 
4,038 

176,297 
18,073 
12,433 
27,905 

20,387 

49 

42,631 
22,271 
10,514 
25,214 
134,780 
48,904 
168,052 
991,882 
221,517 
5,923 
23,419 
611,089 
221,935 
435,964 
31,733 
16,949 
48,287 
52,866 
26,821 
89,128 
18,299 
13,993 

254,532 
71,g56 
168,691 
13,892 
16,853 
190,781 
23,307 
50,956 
4,656 

736,991 
4,837 
68,920 
110,875 

24,270 

43,087 
20,327 
11,656 
19,987 
140,722 
42,913 
152,301 
902,326 
267,224 
7,667 
22,549 
579,256 
216,522 
397,378 
33,013 
13,356 
49,629 
53,478 
26,586 
89,682 
21,205 
15,839 

220,983 
77,234 
166,111 
13,424 
13,156 
188,004 
19,397 
50,759 
7,215 

643,580 
4,644 
71,331 
109,713 

25,644 

Exhibit B-3 

Balance, 
Ending 

24,197 
9,386 
3,353 
10,994 
21,575 
57,573 
60,290 
309,789 
49,439 
15,260 
9,410 

139,538 
67,822 
271,184 
14,463 
17,561 
10,018 
46,318 
5,369 
51,473 
7,943 
3,235 
76,429 
32,908 
55,606 
17,149 
12,443 
65,372 
23,950 
41,245 
1,479 

269,708 
18,266 
10,022 
29,067 
19,013 

(Continued) 



School 

Laurel Street Early Childhood 
Linear M iddle 
Linwood M iddle 
M idway M iddle 
M ooretown ECF 
M ooringsport Elem entary 
North Caddo High 
North Highlands Elem entary 
N orthside Elem entaD, 
Northwood High 
Oak Park Elem entary  
Oak Terrace Special Ed. 
Oil City Elem/M iddle 
Pine Grove Elem entary 
Queensborough Flementary 
Ridgewood M iddle 
Riverside Elernentary  
JROTC 
Shreve Island li'.lem entary 
Newton Smith Elementary 
South Highlands Elementary 
Southern Hills Elem entary  
Southwood High 
A .C. Steere Flementary 
E.B. W illiam s Stoner H ill Elem . 
Summ erfield Elem en|ary 
Sum m er Grove Elem entary 
Sunset Acre.'; Elem entary  
Timm ons Elem entary  
Turn er Elem /M iddle 
University Elem entary 
VivJan Elem OVliddle 
W alnut Hill Elem /M iddle 
B.T. W ashington High 
W erner Park Elem entary  
W est Shreveport Elementary  
W estwood Elem entary  
W oodlawn High 
Youree Driw~" M iddle 

Tota 

CADD O PARISH SCH O O L BO ARD 
Shreveport, Louisiana 

School Activity Agency Fund 

Schedule of Changes in Deposits Due Others 

For the year ended June 30, 2000 

Balance, 
Beginning Additions Deductions 

2,871 

18A77 
31,4o4 
12,669 
15,823 
15,654 
44,767 
12,676 
10,844 
64,705 
10,247 
13,896 
12,895 
18,160 
7,892 
18,723 
8,166 
3,191 
11,102 
2,331 
27,015 
19,589 
176,499 
25,089 
11,457 
38,356 
17,148 
24,210 
15,656 
191,693 
16,336 
31,638 
218,711 
45,572 
25,095 
16,970 
21,377 
90,608 
127,144 

$ 3,089,813 

See accom panying independent auditors' report 
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7,049 
30,015 
99,095 
44,461 
9,409 
37,194 
215,734 
40,334 
28,525 
485,949 
30,374 
17,282 
46,237 
10,519 
15,712 
129,836 
65,898 
6,404 
66,634 
14,251 
37,053 
128,559 
553,204 
54,963 
43,638 
70,318 
44,543 
21,864 
19,353 
140,899 
90,484 
74,719 
352,295 
232,536 
30,170 
35,510 
33,626 
266,601 
229,701 

8,864,536 

8,080 
31,797 
95,657 
39,854 
16,387 
30,691 
178,409 
44,427 
30,086 
490,297 
24,473 
26,206 
45,341 
8,359 
15,391 
128,218 
66,138 
6,803 
73,653 
14,739 
34,222 
100,631 
518,898 
51,470 
44,418 
77,813 
52,281 
26,112 
17,833 
126,764 
87,119 
78,982 
353,370 
226,784 
23,849 
38,491 
37,824 
273,960 
232,905 

8,516,630 

Exhibit B-3 

Balance, 
Ending 

1,840 
16,695 
34,842 
17,276 
8,845 
22,157 
82,092 
8,583 
9,283 
60,357 
16,148 
4,972 
13,791 
20,320 
8,213 
20,341 
7,926 
2,792 
4,083 
1,843 
29,846 
47,517 
210,805 
28,582 
10,677 
30,861 
9,410 
19,962 
17,176 
205,828 
19,701 
27,375 
217,636 
51,324 
31,416 
13,989 
17,179 
83,249 
123.940 

3.437.719 



G E N E R A L  FIX E D  A SSE T S 

A C C O U N T G R O U P 

The General Fixed Assets Account Group represents a 
summ ary of fixed assets of the School Board. Capital outlay 
in all funds is recorded as an expenditure of those funds at 
the tim e of purchase and is subsequently recorded, at cost, 
for control purposes in the General Fixed Assets Account 
Group. In accordance w ith generally accepted accounting 
principles for governm ental entities, depreciation is not 
recorded on general fixed assets. 



CADD O PARISH SCH O O L BOARD 
Shreveport, Louisiana 

G eneral Fixed Assets Account Group 

Comparative Schedule of General Fixed Assets - By Sources 

June 30, 2000 
(with comparative amounts for June 30, 1999) 

General fixed assets: 
Land 
Buildings and im provem ents 
Furn iture and equipm ent 
Transportation equipm ent 
Construction in progress 

Total general fixed assets 

Investm ent in general fixed assets 

Capital Projects Funds 
General Fund 
Child N utrition Fund 
Federal Funds 
D onations 
State Funds 

Exhibit C-I 

2000 1999 

5,149,683 
162,543,465 
41,591,170 
21,241,314 
13,130,299 

$ 243,655,931 

185,365,102 
36,471,707 
4,098,229 
10,306,034 
1,310,184 
6,104,675 

Total investment in general fixed assets $ 243,655,931 

See accom panying independent auditors' report. 

5,191,922 
54,917,768 
37,657,144 
19,510,468 
5,977,195 

223,254,497 

171,118,824 
31,918,905 
4,130,575 
9,215,976 
1,259,461 
5,610,756 

223,254,497 



Function and Activity 

CADDO PARISH SCHOOL BOARD 
Shreveport, Louisiana 

General Fixed Assets Account Group 

Schedule of Changes in General Fixed Assets - 
By Function and Activity 

Year ended June 30, 2000 

GeueFal 
Fixed Assets 
July 1, 1999 Additions Retirem ents 

Exhibit C-2 

G eneral 
Fixed Assets 
June 30, 2000 

Instruction: 
High schools 66,881,490 4,120,114 1,657,531 69,344,073 
M iddle schools 32,966,733 3,057,846 1,345,244 34,679,335 
Elem enlary schools 26,825,756 4,129,262 401,433 30,553,585 
Adult education 47,818,838 4,114,146 1,540,321 50,392,663 

Total instruction 174,492,817 15,421,368 4,944,529 --184
,969,656 

General and school adm inistralion 9,873,655 1,726.133 

Plant and m aintenance 

Food service equipm ent 

Transportation equipm ent 

Construction in progress 

8.101.759 

5.792.835 

198,827 

32,976 

19,016,236 2,147.076 

646,293 

164,139 

523.089 

0.953.495 

8.300.586 

5.661.672 

20,640,223 

5,977,195 10,406,314 3,253,210 13,130,299 

Total general fixed 

assets $ 223,25,1,497 

See accom panying independent auditors' report. 
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29,932,694 9,531,260 243,655,93 



Jns~uclJ~n: 
High schools 
M iddle schools 
Elementary schools 
Adu)! edocalio~ 

Total instruction 

CADD O PARISH SCH O OL BOARD 
Shreveport, Louisiana 

General Fixed Assets Aec~ount Group 

Schedule of General Fixed Assets - 
By Function and Activity 

Total 

June 30, 2000 

Exhibit C-3 

Buildings Furniture 
and a,d Transportation Consl~ ction 

Imcrovements ~  ~_~ me..~l _ in PrOgr~s 

6~,344,0~3 1.472.084 62.293.959 
34.679.335 849.608 29.662.279 
30.5~3.585 "/57.748 26.559.63g 
50.392.663 1.044.363 33.g39.392 
184.9d9.656 4.123.803 ' 152.337.28~ 

GeneTal and school administration 10.953.495 

Plant and ruaintcnance 8.309.586 

Food service equipnae[it 

Transportation equipment 

Construction in progress 

5.661.672 

20.640.223 

13~139.299 

66.503 

959.3?? 

7.53l~23 

2.667~36 

6.517 

5.645.610 

125.517 

605 

144.943 

591.515 

16.062 

20.508.189 

Total get,era| fixed 
aSSeL~ allocated to 
furlctions $ 243.655.931 5.149.683 162.543.465 41.591.170 21.24t.314 t 3.t30.299 

See accompanying independent auditors' report. 
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G EN ER A L L O N G -T E R M  

D E B T A C C O U N T G R O U P 

The General Long-Term D ebt Account G roup represents a 
sum m ar3, of the general long-term debt of the School Board. 



Amount available in Debt Service 
Fund 

Amount to be provided for 
retirem ent oI long-term debt 

Amount to be plovided for 
claims and judgments 

Am ount to be pJovided for accrued 
compensated absences 

CADD O PARISH SCH O O L BO AR D 
Shreveport, Louisiana 

General Long-Term Debt Account Group 

Schedule of Changes in Long-Term D ebt 

Year ended June 30, 2000 

2,295,917 

38,344,083 

80,888 

14,328,509 

$ 55,049,397 

Long-leml obligations payable: 
General obligalion bonds payable $ 40,640,000 
Claims and judgments payable 80,888 
Accrued compensated absences 14,328,509 

$ 55,049,397 

See accompanying independent auditors' report 
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Additions Payments 

20,000,000 

26,112 

485,213 

20,511.325 

20,000,000 
26,112 
485,213 

20,511,325 

3,635,000 

3,635,000 

3,635,000 

3.635.000 

Del)t 

Service Fund 
O perations 

Exhibit 1)-1 

June 30, 2000 

(838,765) 1,457,152 

838,765 55,547,848 

07,000 

4.813.722 

71,925,722 

57,005,000 
107,000 

14.813.722 

71.925.722 
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CADD O PARISH SCH O O L BO ARD 
Shreveport, Louisiana 

Schedule of Com pensation Paid to Board M em bers 

For the year ended June 30, 2000 

Table 16 

The schedule of com pensation paid to the School Board m em bers is presented in com pliance with House 
Concurrent Resolution N o. 54 of the 1979 Session of the Louisiana Legislature. Com pensation of the 
School Board m embers is included in the general administrative expenditures of the General Fund. In 
accordance with Louisiana Revised Statute 17:56, the School Board m em bers have elected the monthly 
payment m ethod of compensation. Under this m ethod, each m ember of the School Board receives $800 
per month, the vice-presidents receives $850 per month, and the president receives $900 per month for 
perform ing the duties of office. The extra $50 and $100 per month for the vice-presidents and the president 
is paid to each only in the event each attends the m onthly executive eom m itlee m eeting. 

M ike Powell, President 

Jerry Tim Brooks, I st V ice-President 

Alvin M ires. 2"a Vice-President 

W illie D . Burton 

Judy Boykin 

M iles Hitchcock 

M ark M ilam 

M ildred B. Pugh 

M ichael J. Thibodeaux 

Johnny Vance, Jr. 

Phillip R. Guin 

G inger A m lstrong 

Total 

10,500 

10,150 

9,900 

10,200 

9,600 

9,600 

9,600 

9,600 

9,600 

9,600 

9,600 

9.600 

117,550 
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CAD D O  PA R ISH  SCH O O L BO A RD 
Shreveport, Louisiana 

Schedule of Expenditures of Federal A w ards 
(Single Audit) 

Y ear Ended June 30, 2000 

(W ith Independent Auditors' Report Thereon) 



CADDO PA R ISH SCH O O L BO ARD 
Shreveport, Louisiana 

Schedule of Expenditures of Federal A wards 
(Single Audit) 

Year ended June 30, 2000 
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333 Texas Street, Suite 1900 
Shreveport, LA 71101-3692 

Report on Com pliance and on Internal Control O ver 
Financial Reporting Based on an Audit of Financial Statem ents 
Perform ed in Accordance W ith Governm ent Auditing Standards 

M embers of the Caddo Parish School Board 
Shreveport, Louisiana: 

W e have audited the financial statements of the Caddo Parish School Board (School Board) as of and for 
the year ended June 30, 2000 and have issued our report thereon dated Septem ber 15, 2000. W e conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and the 
standards apl,licable to financial audits contained in Governrnent Auditing Standards, issued by the 
Com ptroller G eneral of the U nited States. 

Com pliance 
As part of obtaining reasonable assurance about whether the School Board' s financial statements are free of 
m aterial m isslatem cnt, we performed tests of its com pliance w ith certain provisions of laws, regulations, 
contracts and grants, noncompliance w ith which could have a direct and m aterial effect ou the 
determ ination of financial statement am ounts. However, providing an opinion on com pliance with those 
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncom pliance that are required to be reported under 
Governmet~t Auditiug Standards. 

Internal Control O ver Financial Reporting 
In planning and perform ing our audit, we considered the School Board's intern al control over financial 
reporting in order 1o determ ine our auditing procedures for the purpose of expressing our opinion on the 
financial statem ents and not to provide assurance on the internal control over financial reporting. Our 
consideration of' internal control over financial reporting would not necessarily disclose all matters in the 
internal control over financial reporting that m ight be m aterial weaknesses. A m aterial weakness is a 
condition in which the design or operation of one or m ore of the internal control components does not 
reduce to a relatively low level the risk that m isstatements in am ounts that would be m aterial in relation to 
the financial statements being audited m ay occur and not be detected w ithin a tim ely period by employees 
in the nornml course of perform ing their assigned functions. W e noted no m atters involving the internal 
control over fin ancial reporting and its operation that we consider to he m aterial weaknesses, However, we 
noted othc~ ntalters involving the internal control over financial reporting, which we have reported to 
m anagement of the School Board in a separate letter dated Decem ber 13, 2000. 

This report is solely for the inform ation and use of m anagem ent, m em bers of the Caddo Parish School 
Board, the State of I~onisiana Legislative Auditor, and federal awarding agencies and pass-through entities 
and is not intended to be and should not be used by anyone other than these specified parties. 

September 15, 2000 



333 Texas Street, Suite 1900 
Shreveport, LA 71101-3692 

Report on Com pliance with Requirem ents 
Applicable to Each M ajor Program and on Internal Control Over 

Com pliance in Accordance W ith O M B Circular A-133 

M embers of the Caddo Parish School Board 
Shreveport, Louisiana: 

Com pliance 
W e have audited the compliance of the Caddo Parish School Board (School Board) with the types of 
compliance lequirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement that are applicable to each of its major federal programs for the year ended 
June 30, 2000. The School Board's major federal programs are identified in tile summary of auditors" 
results secti~m of the accom panying schedule of findings and questioned costs. Com pliance w ith the 
requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is 
the responsibility of the School Board's m anagem ent. Our responsibility is to express an opinion on the 
School Board's com pliance based on our audit. 

W e conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United Slates of Am erica; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and OM B Circular A-133, Audits of 
States, Local Governments, and Non-Profit Organizations. Those standards and OM B Circular A-133 
require that we plan and perform the audit to obtain reasonable assurance about whether noncom pliance 
with the types of com pliance requirements referred to above that could have a direct and m aterial effect on 
a major federal program occurred. An audit includes examining, on a test basis, evidence about the School 
Board's com pliaucc w ith those requirem ents and perform ing such other procedures as we considered 
necessary in the circum stances. W e believe that our audit provides a reasonable basis for our opinion. Our 
audit does not provide a legal determ ination of the School Board's compliance with those requirements. 

In our opinion, the Sc.hool Board complied, in all m aterial respects, with the requirements referred to above 
that are applicable to each of its major federal programs for the year ended June 30, 2000. 

Internal Control O ver Com pliance 
The management of the School Board is responsible for establishing and m aintaining effective internal 
control over com pliance with requirem ents of laws, regulations, contracts and grants applicable to federal 
programs. In planning and perform ing our audit, we considered the School Board's internal control over 
compliance with requirements that could have a direct and material effect on a major federal program in 
order 1o determ ine our auditing procedures for the puq~ose of expressing our opinion on com pliance and to 
test and repolt on the internal control over compliance in accordance with OM B Circular A- 133. 

Our consideration of the internal control over com pliance w ould not necessarily disclose all m atters in 
internal control that might be m aterial weaknesses. A material weakness is a condition in which the design 
or operation of one or m ore of the internal control components does not reduce to a relatively low level the 
risk that noncom pliance with applicable requirements of laws, regulations, contracts and grants 



that would bc material in relation to a major federal program being audited may occur and not be detected 
within a tim ely period by employees in the norm al course of perform ing their assigned functions. W e 
noted no m atters involving the internal control over com pliance and its operations that we consider to be 
material x~caknesses. However, we did note other m atters involving the internal control over com pliauce, 
which we h~ve reported to management of the School Board in a separate letter dated September 15, 2000. 

Schedule of Expenditures of Federal Awards 
W e have audited the general purpose financial statem ents of the School Board as of and for the year ended 
June 30, 2000 and have issued our report thereon dated September 15, 2000. Our audit was perform ed for 
the purpose of forming an opinion on the general purpose financial statements taken as a whole. The 
accom panying schedule of expenditures of federal awards is presented for purposes of additional analysis 
as required by OM B Circular A-133 and is not a required part of the general purp ose financial statem ents. 

Such information has been subjected to the auditing procedures applied in the audit of the general purpose 
financial statem ents and, in our opinion, is fairly stated, in all m aterial respects, in relation to the general 
purpose financial statem ents taken as whole. 

This report is intended solely for the inform ation and use of m anagem ent, members of the Caddo Parish 
School Board, the State of Louisiana Legislative Auditor, and federal awarding agencies and pass-through 
entities and is not intended to be and should not be used by anyone other than these specified parties. 

Septem ber 15, 2000 



G rant Title 

CADDO PARISH SCItO OL BOARD 
Shreveport, l.ouisiana 

Schedule of Expenditures of Federal A wards 

Year ended June 30, 2000 

U.S. l)epartm eat of Agriculture 
Passed through Ender York, Inc. of Herdon, Virginia: 
/;nod Distribution (Cash in lieu of Commodities) 

Passed through 1.ouisiana Department of Education - 
Chikl Nutrition Cluster: 
School Breakfast Pr ogram 
National School Lunch Program 
Summer Food Program for Children 
A fter School Care 

U.S. I)epm'tnlent of Education 
Passed through Louisiana Department of Education 
Adult Education - State Grant Program 

Title l Grants to Local Educational Agencies 
Special Education Cluster: 
Grants to States ( Part B ) 
Preschool Grams 

Special Education - Grants to States ( Part C ) 
Vocational Education: 
Basic Grants to States 
Tech-Prep Fducation 

hm ovative Education Program Strategies - Title VI 
Title 11 (l:.isenhower Pro fessional Developmeut) 
Title 1V (Safe and Drug-Flee Schools - State Grant) 
Louisiana Learn: 
State and Local Education Systematic lmprovemen 
Grants and Teacher Subgrants 

Even S/arl - Family Literacy 
Education fur Homeless Children and Youth 
(M cKinney Homeless Assistance) 

Com prehensive School Reform Dem onstration 
]>rogram 

Class Size Reduction Program - Title V| 
Red Rivel Partners at W ork 
Red River Parlners - Vocational 

4 

Federal 
CFDA 
Num ber 

G rant 
Num ber 

10.550 N/A $ 769,696 

10.553 
10.555 
10.559 
10.555 

84.002A 

84.010 

84.027 
84.173 
84.181 

84.048A 
84.243 
84.298A 
84.281 
84.186 

84.276 
84.276A 

84.213 

84.196A 
84.332A 

84.340A 
84.278E 
84.278E 

N/A 
N/A 
N/A 
N/A 

00-AE-09-GF 
00-AE-09-F 
0(I-'1"2-09- I 

(KI-81-09-5 
00-P1-09-S 
00-H 3-09-3 

SB09/99-00 
00-VE-09-3FE 
00-00-09-6 
99-1ASA-09-11 
00-70-09-00 

1,925,599 
7,286,889 
375,236 
22.810 

10,380.230 

257,413 

0,662,538 

3,226,600 
232,555 
20.426 

736,782 
180,796 
286,992 
293,040 
287.241 

28l)061-09-L 231,468 
O0-LPD-09-F 

CFM S:547969 

00-H 1-09- I 
99-T2-09- IC 
99-FIE-09-C 
01-01-09 
V278E70017-00 
V278E70017-00 

137,797 

58,619 

130,654 
302,538 
179,494 
4.574 

8.229,527 

(Continued) 



G rant Title 

C ADDO PA RISI! SCH O O L BO A RD 
Shreveport, Louisiana 

Schedule of Expenditures of Federal A w ards 

Year ended June 30, 2000 

U.S. l)epartm ent of Health and Hum an Services 
Passed Through the Louisiana Departm ent of Education 
Child Ca~e and Development Block Grant 
(Starting Points Preschool) 

Title X 1X 
Passed "l'hrou,eh the Office of Fam ily Support: 
Family Support Act - Project Independence 

U.S. l)epartm ent of Labor 
Passed Through tile City of Shreveport: 
Job Training Parmership Act (JTPA) 

U.S. I)epartm cnt of Defense Direct Program s 
Departmenl of the Army: 
R 07"(' 

O ther Cash Federal Awards 
Payment in Lieu of Taxes 

Federal 
CFDA 
Num be~r 

93.575 
93.714 

93.781 

G rant 
Num ber 

CFM S-547969 $ 
N/A 

CI~M S-548586 

196,712 
236,234 

549,410 
982,356 

17,250 E9005, B9000 113,233 

N/A N/A 762.615 

N/A N/A 28.778 

Noncash Federal Awards - U.S. Departm ent 
of Agriculture 
Passed Through Louisiana Department of Agriculture 
and I:olestry - Food Distribution (Commodities) 10.550 N/A 3,659 

Total 

Scc accompanying notes to schedule of expenditures of federal awards
. 

$ 30.500.398 



CADDO PARISII SCH O O L BO ARD 
Shreveport, Louisiana 

Notes to Schedule of Expenditures of Federal Awards 

Year ended June 30, 2000 

(]) Gener~d 

The accompanying schedule of expenditures of federal awards includes the federal grant activity of 
the Caddo Parish School Board and is presented on the modified accrual basis of accounting. The 
information in this schedule is presented in accordance with the requirements of OM B Circular 
A-133, Audits of States, Local Governments, and Non-Pr~~t Organizations. Therefore, some 
am ounts presented in this schedule m ay differ from am ounts presented in, or used in the preparation 
of, the general purpose financial statem ents. 

(2) Nomzash Programs 

Com modities received, which are noncash revenues, are valued using prices provided by the United 
States l)epartm ent of Agriculture. 



 

CADDO PARISH SCH O O L BO ARD 
Shreveport, Louisiana 

Schedule of Findings and Questioned Costs 

Year ended June 30, 2000 

Section 1 - Sum m ary of A uditors' Results 

Financial Slolemenls 

Type of report issued: unqualified opinion 

lntem al contu~l over financial reporting: 
~ M aterial wcakness(es) identified? No 
~ Reportable condition(s) identified that are not considered to be material weakness(es)? _None reported 

Noncompliance material to financial statements noted? _N~qo 

Federa I A u-a rds 

Internal control over major programs: 
~ M aterial wcakness(es) identified? No 
~ Reportable condition(s) identified that are not considered to be material weakness(es)? _None reported 

Type of anditor's lcport issued on com pliance 

A ny audit findings disclosed that are required 
A-1337 N_ 9_ 

Identification of major programs: 

CFI)A N um ber 

84.010 

84.340 

for major program: unqualified opinion 

to be reported in accordance with section 510(a) of Circular 

Nam e of Federal Prouram or Cluste 

Title I Grants to Local Educational Agencies 

Class Size Reduction Program - Title VI 

84.027 and 84.173 Special Education Cluster: 
United States Departm ent of Education - Spccia 
t~ncation - Grants to States (IDEA, Part B); 

Preschool Grants (IDEA Preschool) 

Dollar threshold used to distinguish between Type A and Type B programs: ~9_)~ k2- 

Auditec qualified as a low-risk auditee? Y_ .es 

Section 2 -. Financial Statem ent Findings 

N OlK~ 

7 (Continued) 



CADI)O PARISH SCH O O L BO ARD 
Shreveport, Louisiana 

Schedule of Findings and Questioned Costs 

Year ended June 30, 2000 

Section 3 - Federal Award Findings and Questioned Costs 

N one 



333 Texas Street, Suite 1900 
Shreveport, LA 71101-3692 

Independent Accountants' Report 
on Applying Agreed-Upon Procedures 

M em bers of the Caddo Parish School Board 
Shreveport, Louisiana: 

W e have performed the procedures enumerated below, which were agreed to by the Caddo Parish School 
Board solely to assist the Caddo Parish School Board in evaluating the effectiveness of the School Board's 
compliance with Act 743 of 1995 concern ing the Caddo Educational Excellence Fund (CEEF) (a 
nonexpendable trust fund of the Caddo Parish School Board) for the year ended June 30, 2000. This 
agreed-upon procedures engagem ent was perform ed in accordance with standards established by the 
Am erican Institute of Certified Public Accountants. The sufficiency of these procedures is solely the 
responsibility of the Caddo Parish School Board. Consequently, we m ake no representation regarding the 
sufficienc5 of the procedures described below either for the purpose for which this report has been 
requested oz" for any other purpose. 

Pro eed u re,';: 

1. Oblained the balances and a detail of the activity of the CEEF funds as of and for the year ended 
June 30, 2000 (Attachment 1). 

2. Random ly selected eleven receipts from riverboats covering nine m onths during the fiscal year 
ended June 30, 2000 and totaling $739,303 or 63.5% of total boarding fees collected to determine 
that (LSA-R.S. 4:552): 

a. AI~ adm ission tee of up to three dollars per passenger was levied by the riverboats in Caddo 
Parish. 

b. The Caddo Parish School Board received 12.5%  of the revenues collected by the riverboats in 
Caddo Parish for such boarding fee. 

3. Tested the CEEF's general ledger and supporting documents to ascertain that (LSA-R.S 
17:408.1A): 

a. The CF, EF was established. 

b. The CEEF is a permanent trnst fund. 

c. The bank account for the CEEF is in the offi cial repository of the Caddo Parish School Board 

d. The monies in the CEEF were held and invested on behalf of the Caddo Parish School Board 

e. The investm ent incom e from the CEEF account was w ithdrawn by the Caddo Parish Schoo 
[3oard only during January of the calendar year. 



M em bers of the Caddo Parish School Board 
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4. Tesl.ed the CEEF's records to ascertain that (LSA-R.S. 17:408.1B): 

a. The m onies in the CEEF w ere invested in the sam e m anner as m onies in the state general fired. 

b. The am ount of earnings in the CEEF was kept account of separately from the fired principal. 

5. Obtained a detail of the activity of the CEEF funds at each individual school (Attachment 2). From 
this we randomly selected and tested the disbursements from fifteen schools totaling $26,640.25 or 
46.6%  of total CEEF disbursem ents to determ ine that CEEF earnings were expended solely for the 
purposes of instructional enhancem ent as defined below : 

Enhancement may include: 

~ Provision for m aterials and supplies, including com puters and other technological upgrades; 

~ "lraining for students, faculty, and administrators on the use of materials; 

~ Professional developm ent of teachers; 

~ Establishm ent of exem plary program s of instruction. 

Enhancement may not include: 

,, Costs of additional adm inistrators; 

~ Increases in salaries or benefits for em ployees, or m aintenance or custodial costs. 

6. Recalculated the amount of interest being rem oved from the CEEF. 

7. Agreed the am ount of interest rem oved from the CEEF to the amount deposited into the General 
Fund for disbursem ent to the schools. 

8. Obtained an understanding of the process for distributing and approving CEEF disbursem ents. 

Findings: 

1. N o exceptions 

2. Effective July 1, 1997, the method of calculating fees to be assessed from the two riverboats in 
Caddo Parish w as ebanged under tw o con'tractual agreem ents entered into by the riverboats and the 
City of Shreveporl and the Caddo Parish Com m ission. Even though the School Board began 
accepting revenues as calculated under these contractual agreem ents in April 1998, the School 
Boarcl chose not to participate as a party in either of the contractual agreem ents. 



M em bers of the Caddo Parish School Board 
Page 3 

riverboats and the City of Shreveport and the Caddo Parish Comm ission, it is the opinion of 
m anagem ent and legal counsel of the School Board that the School Board will not be prohibited 
fiom reverting to the calculation as specified ill LSA-R.S. 4:552 in the event that the calculations 
specified in tile contractual agreem ents cease to be beneficial to tile CEEF fund. 

3. N o cxcepfions noted 

4. N o exceptions noted 

5. During our review of copies of invoices for disbursem ents, we noted two schools had 
disbursements that were for meals for students as follows: Judson - 5;667.60 and Keithville - 
$299.83. W hile tile schools represented these expenditures were for instructional enhancement, the 
documentation certified to the School Board did not provide any justification for these 
expenditures. W e recomm end that the School Board require the schools to docum ent their 
reasoning for expenditures that are not clearly for instructional enhancem ent. 7'his inform ation 
should be attached to the annual certification provided by the schools to Central Office. 

6. N o exceptions noted 

7. W e noted the transfer of interest from the CEEF to the General Fund w ith no exceptions. 
However, previous policy has been that annually CEEF funds are transfi~rred to each individual 
school for disbursem ent. The Legislative Auditor took exception to this process in its report dated 
February 18, 2000. As a result, no such transfers were made during the fiscal year ended June 30, 
2000. An Attorney General's opinion has been obtained w hich states the School Board m ay not 
transfer CEEF m onies to individual schools. W e recom mend the School Board com ply with the 
opinion and establish a process for approving, recording, and accounting for CEEF expenditures by 
school. 

8. tlistorically, CEEF funds were transferred to each individual school. Each school determ ined how 
the fim ds w ere 1o be spent, approved and m ade disbursem ents and m aintained continuing balances. 
As stated in item 7, no transfers were m ade to the schools in fiscal 2000. Annually, each school 
certifies the activity of their CEEF funds to Central Office. The certifiealion summ arizes the 
activity of the school's CEEF funds and the principal signs certifying that the funds were spent in 
accordance with Act 743 of 1995. Attached to each certification is a copy of the invoice. Central 
Office reviews the certifications and requests any additional inform ation necessary. Ill several 
instances we noted that the copies of invoices provided to Central Office did not contain a clear 
explanation of individual disbursem ents. This occurred often when only a receipt was subm itted 
with only code references. In conjunction with establishing a method of accounting tbr the use of 
the CEEF w ithin the Central Office, we recom mend that each school provide a clear explanation of 
eac.h disbursem ent as part of the funding request. In addition, the sum m ary of activity of CEEF 
funds by school (Attachment #2) prepared by Central Office does not provide sufficient detail of 
the expenditures. For instance, this information should provide a general description of the 
expeltditnre and corresponding am ount. 
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W e were not engaged to, and did not, perform an examination, the objective of which would be tile 
expression of an opinion on the effectiveness of the School Board's com pliance w ith A ct 743 of 1995 
concern ing the Caddo Educational Excellence Fund (a nonexpendable trust fired of the Caddo t'arish 
School Board) for the year ended June 30, 2000. Accordingly, we do not express such an opinion, llad we 
perform ed additional procedures, other m ailers m ight have com e to our attention that would have been 
reported to you. 

This repolt is inlended solely for the infom ~ation and use of the specified users referred to in the first 
paragraph of lhis report and is not intended to be and should not be used by anyone other than these 
specified parties. 

Decem ber 13. 2000 



CADDO PARISH SCH O OL BOARD 
Shreveport, Louisiana 

Balance Sheet - Caddo Educational Excellence 
Nonexpendable Trust Fund 

June 30,2000 

A ssels 

Cash held al Bank One 
Investm ents - Federal Hom e Loan Bank D iscount N ote 
Accrued interest on D iscount N ote 

Total assets 

Liabilities 

Liabilities 
and Fund Balance 

Fund balance - reserved for instructional enhancem ent 

Total liabilities and fund balance 

A ttachm ent #1 

423,145 
4,780,136 

87,803 

5,291,084 

5,291,084 

5,291,084 

(Continued) 



CADD O PARISH SCH O O L BO ARD 
Shreveport, Louisiana 

Corn bined Statem ent of Revenues, Expenses, and Changes in Retained Earnings - 
Caddo Educational Excellence - Nonexpendable Trust Fund 

For the year ended June 30, 2000 

Operating revenue: 
Fees: 
Harrah's 
Casino M agic 

Total operating revenues 

Operating. expenses 
A dm inistration 

Total operating expenses 

Operating incom e 

N onoperating revenue - investm ent incom e 

Incom e before operating 
transfers 

Operating transfers from/(to) other 
funds 

Net incom e 

Retained earnings at begimling of year 

Retained earnings at end of year 

A ttachm cnt #1 

$ 879,555 
285,420 

1,164,975 

166 

66 

1,164,809 

253,161 

(207,658) 

1,210,312 

4.080.770 

5,291,082 
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CADDO PARISH SCHOOL B OARD 
SHREVEPOm , EOUISI~HA 71130 - 2000 

January 19, 2001 

M r. Steven C. Gullatt, CPA 
KPM G LLP 
333 Texas Street, Suite 1900 
Shreveport, Louisiana 71101-3692 

Dear M r. G ullatt 

AeE~COO~318 
TELE~ 636~)210 

F~X631-5241 

In response to your Decem ber 13, 2000 Report on Agreed Upon Procedures 
regarding the Caddo Educational Excellence Fund, we are providing responses to 
your findings: 

Finding 
2. An analysis of fee collections will be perform ed to determ ine if the current 

calculation is still beneficial to the CPSB. 

5. Since the law contains no clear definition of exem plary program s of 
instruction, principals had some latitude in their decisions. School directors 
reviewed expenditures to ensure com pliance with legal requirem ents. 

7. W e will com ply with the Attorney General's opinion. Individual school 
accounts will be established and will be m aintained at the central office 
Procedures w ill be developed to require the school director's approval prior 
to expenditure. 

8. Since funds w ill be disbursed from the central office in the future, detailed 
expenditure records will be available. 

Should you have further questions, please contact Ben W reyford, Director of 

Finance, at (318) 632-6330. 

Sincerely, 

Robert E. Schiller, Ed.D. 
Superintendent 

BW :mt 
12-01 
Copy to: Board Members 

~ ~lEegislative Auditor 
Dwight Collier 

O ffering Equal Opportunity in Employment and Education Programs 



333 ]exas Street, Suite 1900 
Shreveport, LA 71101-3692 

Decem ber 13, 2000 

The M em bers of the Caddo 
Parish School Board 

Shreveport, [,ouisiana: 

r, r-,,,: ~,~  

tl , ,,i .n 2d ~ J~;,, -o L'-; 2:53 

W e have audited tire financial statements of the Caddo Parish School Board (School Board) for the year 
ended June 30, 2000 and have issued our report thereon dated Septem ber 15, 2(100. In planning and 
perform ing our audit of the financial statements of Caddo Parish School Board, we considered internal 
control in order to determ ine our auditing procedures for the purpose of expressing our opinion oll the 
financial statements. An audit does not include exam ining the effectiveness of internal control and does tint 
provide assurance on internal control. W e have not considered intern al control since the date ofonr report. 

During our audit, we noted certain m atters involving internal control and other operational m atters that are 
presented for your consideration. These com m ents and recom m endations, all of which have been discussed 
with the appropriate m em bers of m anagem ent, are intended to im prove internal control or result in other 
operating efl'iciencies and are sum m arized as follows: 

CA DD O EDUCATIONA L EXCELLENCE FUND 

During the year, the Legislative Auditor perform ed a lim ited exam ination of the Caddo Educational 
Excellence Fund (CEEF) and issued a report with their findings dated February 18, 2000. lu their report, 
they took exception to three issues as follows (1) the School Board's policy of transferring CEEF earn iugs 
to individual schools, (2) use of CEEF monies for copier rental/maintenance, purchase of copiers, overhead 
projection bnlhs and security system equipment and installation, which in their opinion was in violation of 
state law, and (3) detailed information relating to the collection, investment, and individual schools' 
specific expenditures not being adequately reported. 

It is our understanding that the School Board has obtained an Attorn ey General's opinion related to the first 
two findings, ht that opinion, the Attorn ey General has stated that the School Board cannot transfer CEEF 
monies to individual schools. However, during the year no such transfers were m ade to individual schools 
pending a response from the Attorney General. W e recommend the School Board no longer transfer 
m onies to individual schools and design a process to account for CEEF m onies at Central Office. 

iial ~ 
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Our letter dated Decem ber 13, 2000, contains two attachments with certain detailed inform ation relating to 
the collection, investm ent and individual schools' expenditures requested by tile Legislative Auditor. 
However, the individual schools' expenditures provided is not specific. As recom m ended in our separate 
letter, the School ]~oard should consider revising the annual certification required by each school or the 
approval process to require more detailed information for specific expenditures (i.e. l:air Park High School 
-  three Dell Computers $3,125, etc.). Using this, the School Board should prepare an annual report with 
specific expel~ditu res for each school. 

Our letter m ore fidly describes the findings and 
should be read in coniunction with this comment. 
in our separate letter. 

recom m endations we noted as it relates to CEEF and 
W e recom m end the School Board address our findings 

M anagem ent's Response: A new process will be designed to account for CEEF expenditures at the 
Central O ffiee. The approval process w ill be strengthened to ensure that expenditures are in com pliance 
w ith regulations. Our detailed responses to each of your findings are addressed in a separate letter. 

COM PREH ENSIVE LISTING OVER FIXED ASSETS 

During fixed asset testwork, KPM G agreed 25 newly purchased Special Education assets to the 
com prehensive fixed asset listing m aintained by Central Office. During this testwork, the follow ing 
instances were rioted: 

~ O ne item had a tag num ber different from that noted on the listing 
~ Several item s had no serial num bers noted on the listing 

M anagem ent's Response: '/'he Accounting Department will continue its efforts to obtain complete and 
accurate inform ation from schools aud departm ents to ensure that fixed assets are properly recorded

. 

DO CUM ENTATION AND SUPPORT O F PAYRO LL 
I~ELA TED CO STS UNDER OM B CIR CULAR A-87 
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111 order to address these issues, the School Board should begin requiring the certifications be m ade on a 
sem i-annual basis for all em ployees whose salaries are charged to federal program s. 

M anagem ent's R esponse: W e are in the process of this verification for the first sem esler and wi 
continue on a sem i-annual basis. 

CLASS SIZE REDUCTION 

During the year, tl~e School Board received federal funding under a new program , "Class Size Reduction". 
The Class Size Reduction Program is an initiative to help schools im prove student learning by hiring 
additional, highly qualified teachers so that children---especially those in the early elem entary gradesI can 
attend sm aller classes. During our audit we noted that because this program is new, there exist some 
opportunities to strengthen internal controls for this grant. Generally, we noted thai controls could be 
strengthened by additional docum entation of review s, com pliance and achievem ent of goals. 

Each principal provides inform ation to the director of the program to determ ine their classroom sizes before 
and after the award. W e recom m end that the director initial this inform ation to docum ent his/her review 
and acceptance of this inform ation. In addition, we also noted that the School Board m ust use a m inimum 
of 82 percent of their funds to recruit, hire and train certified classroom teachers in order to reduce the class 
size in the targeted grades or subjects. During fiscal 2000, approximately 97% of the School Board's 
expenditures were payroll-related and thus in compliance with this requirem ent, However, we did not 
observe any docum entation of the School Board's m onitoring of this com pliance with this requirement. 
W e recom m end that the School Board periodically review com pliance and docum ent its review . Because 
the purpose of the program is to achieve sm aller classes over a period of tim e, w e would also recom m end 
that the School Board docum ent its progress toward achieving this goal by follow-up calculations. 

M anagem ent'a R esponse: The program director w ill docum ent review of class sizes before and after the 
award. Com pliance with program regulations will be monitored and progress in achieving program goals 
w ill be docum ented. 

TITLE I 

During our attdit we reviewed the School Board's process for com plying with the reporting requirem ents 
for the Title 1 program. The project completion reports are due to the state by December 31st. During our 
audit we noted that the 1999 project completion reports for one of the Title I programs, Fund 1599, was not 
subm itted until Septem ber 2000. Our understanding is that this delay was approved by the state; however, 
the School Board could not provide any docum entation evidencing this approval. W e recom m end that the 
School Board obtain docum entation in instances such as this where waivers are obtained for requirem ents 
of federal progratus. 
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M anagem ent's Response: In the future, documentation will be obtained when waivers are granted 

NEW  REPO RTING M O DEL - G A SB 34 

After years of study and consideration of the needs of users of governm ent financial statemeuts, the 
Governmental Accounting Standards Board (GASB) issued its revolutionary new reporting model ill June 
1999. The new m odel dram atically changes the presentation of governm ents' external financial statem ents. 
Ill the GASB's view, the objective of the new model is to enhance the clarity and usefulness of government 
financial statcnaents to the citizenry, oversight bodies, investors and creditors. It w ill substantially affect 
the School Board's financial data accum ulation and financial statem ent presentation processes. Some of 
the key aspects of the changes follow: 

M anagement's Discussion and Analysis (M D&A) - A comprehensive M D&A will now be included as 
required supplem entary inform ation. The M D&A will introduce tbe financial statem ents by presenting 
an analysis of the governm ent's financial perform ance for the year and its financial position at year 
end. The M D& A w ill be in addition to the transm ittal letter currently required for Governm ent 
Finance Officers Association (GFOA) award candidates, such as your School Board, but we expect that 
the GFOA w ill m ake changes in their requirem ents so as to avoid any duplication between the tw o 
docum enls. 

Government-W ide Reporting- The School Board w ill be required to report financial operations and net 
assets, not only at the fund perspective for govern mental activities, but will also have to prepare 
statem ents at the govern m ent-w ide level. This level w ill distinguish between governm ent and business 
type activities. All inform ation at the governm ent-w ide level w ill be reported using the econom ic 
resources m easurem ent focus and accrual basis of accounting, as enterprise funds do under the current 
m odel. Fiduciary activities will be excluded from the governm ent-wide level of reporting. General 
governm ent fixed assets and long-term liabilities of the government will need to be reported with all 
other governm ental assets and liabilities. 

Statement o]'Activities - Govern ments will now be required to use a "net program cost" format for the 
governm ent-w ide statements instead of a traditional operating statem ent. This new format groups 
revenues and expenses by functional categories (such as public safety, public works, etc.). The purpose 
of the new statement is to inform readers about the cost of specific functions and the extent to which 
they are financed w ith program revenues or general revenues of the governm ent. Governm ents w ill 
have the option of reporting both direct and indirect program costs. Depreciation expense w ill now 
generally be reflected as a cost in the statem ent of activities. 

Fund Level Reporting - Fund level financial statements will still be required and will provide 
inform ation about the School Board's fund types, including fiduciary  funds and blended component 
units. G eneral capital assets and general long-term liabilities w ill only be reported at the governm ent- 
w ide level. Fund level reporting w ill continue to focus on fiscal accountability and reflect the flow s 
and balances of current financial resources. The m odified accrual basis of accounting will continue to 
be used at tbe fund level, except for proprietary and fiduciary funds which would continue reporting 
based on econom ic resources and the accrual m ethod of accounting. A reconciliation between the fund 
and the governm ent-w ide statem ents w ill be required on the face of the fund statem ents. Finally, 
proprictary fund cash flows statements m ust be presented using the direct m ethod. 
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Presentation of Budgetary Information - The standard requires budgetary statements for the general 
fund and certain other governm ental funds as required supplem entary inform ation. The original 
adopted budget of the School Board as well as the final revised budget m ust be presented. Actual 
results on a budgetary basis will need to be reconciled to the GAAP (generally accepted accounting 
principles) basis on the face of the statements. 

The effective date of the new pronouncem ent will require implementation by the School Board for its year 
ending June 30, 2002. The m agnitude of these changes and the tim e required to prepare for implementation 
should not be underestim ated. W e recom mend that tile School Board begin to look at its system s and 
processes 1:o ensure that the required inform ation will be available to ensure timely implem entation. 

Further, we recom m end that the School Board consider the cost of required cbanges to its system s and 
processes to ensure availability of necessary fimds in its upcom ing budget. 

M anagem ent's Response: W e are aware that the new financial reporting m odel will require changes to 
our financial reports. W e are preparing for the new model by reviewing literature, attending training 
sessions, and collaborating w ith other professionals and auditors to ensure com pliance for the year to end 
June 30, 2002. 

This report is intended solely for the information and use of the M em bers of the School Board, 
m anagem ent, and the Louisiana Legislative Auditor and is not intended to be and should not be used by 
anyone other than these specified parties. 

Very truly yours, 

~ . LL-P 


