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INDEPENDENT AUDITORS' REPORT

The Board of Commissioners
G. B. Cooley Hospital

for Retarded Citizens
West Monroe, Louisiana

We have audited the accompanying component unit financial statements of G. B. Cooley
Hospital for Retarded Citizens (a component unit of the Ouachita Parish Police Jury - the
Hospital), as of June 30, 2000, and for the year then ended, as listed in the accompanying
Table of Conilents. These financial statements are the responsibility of management of the
Hospital. Our responsibility is to express an opinion on these financial statements based

on our audit.

We conducted our audit in accordance with generally accepted auditing standards, the
standards for financial audits contained in Government Auditing Standards, issued by the
Comptroller Gieneral of the United States and the Louisiana Governmental Audit Guide
issued by the Society of Louisiana Certified Public Accountants and the Louisiana
Legislative Auditor. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that cur audit provides
a reasonable basis for our opinion.

In our opinion, the component unit financial staternents referred to above present fairly, In
all material respects, the financial position of the Hospital as of June 30, 2000, and the
results of its operations and its cash flows for the year then ended in conformity with

generally accepted accounting principles.

In accordance with Govermnment Auditing Standards, we have also iIssued our report dated
November 10, 2000 on our consideration of the Hospital's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts and grants. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be read in conjunction with this report in
considering the results of our audit.

(318) 387-2672 FAX (318) 322-8866
1100 N 18t 5T ¢ PO Box 4745 » Monioe LA 71211-4745
MEMBERS OF THE AMERICAN INGTIUTE OF CERTIFIED PUBLIC ACCOUNITANTS
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Board of Commmissioners
G. B. Cooiey Hospital for
Retarded Citizens

Our audit was made for the purpose of forming an opinion on the financial statements
taken as a whole. The accompanying financial information listed as Schedules in the Table
of Contents is presented for purposes of additional analysis and is not a required part of
the basic financial statements of the Hospital. Such information has been subjected to the
auditing procedures applied in the audit of the financial statements and, in our opinion, is
fairly presented in all material respects in relation to the financial statements taken as a

whole.
The financial information for the preceding year, which is included for comparative

purposes, was taken from the financial report for that year in which we expressed an
unqualified opinion on the financial statements of the Hospital.

%/“%"’M

(A Professional Accounting Corporation)

November 10, 2000
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS

BALANCE SHEETS
June 30,
2000 1999
ASSETS
Current Assets
Cash and Cash Iiquivalents $ 347,609 $ 1,072,340
Investments 2,032,179 2,031,612
Interest Reccivabhle 30,424 32,051
Receivables, Net of Allowance for
Doubtful Accounts of $25,470 and $166,147 (Note 4) 1,078,248 882,168
Inventory 2,403 2,530
Prepaid Items 3,019 B 44 885
Total Current Asscts 3,493,942 4,005,586
Restricted Asscts
Cash - Cottage l.ife Funds 9,658 6,677
Property and Equipment, Net (Note 5) 1,656,317 1,576,830
Other Asscts
Medical Self - Insurance Deposit 36 36
Total Other Assels 30 30
TOTAL ASSETS $ 51599053 § 5,649,129

The accompanying notes are an integral part of these financial statcments.



LIABILITIES AND FUND EQUITY

Current Liabilities
Accounts Payable
Individuals' Funds 1.iability (Note 7)
Accrued Payroll
Withholding and Payroll Taxes Payable
Other Payroll Deductions and Retirement Benefits Payable

Accrued Vacation and Sick Pay, Current Portion (Note &)
Total Current Liabilities

Long - Term L.iabilitics
Accrued Vacation and Sick Pay, Net of Current Portion (Note 8)

Total Liabilities

Fund Equity
Contributed Capntal:
Governmenta) Units
Others
Total Contributed Capital
Retaimed Larnings:
Reserved for Cotlage Life I'unds
Unreserved
Total Retained Earmings
Total Fund Liquity

TOTAL LIABILITIES AND FUND EQUITY

June 30,

2000

225,259
101,228
190,676
12,332
41,810
467,283

1,038,588

34,115

1,072,703

1,742,544
50,400

1,792,944

9,658
2,284,648

2,294,300

4,087,250

5,159,953

$

1999

369,382
95,005
139,833

46,493
423,727

1,074,440

40,711

1,115,151

1,742,544
50,400

1,792,944

6,677
2,734,357

2,741,034

4,533,978

5,049,129




G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN
RETAINED EARNINGS-BUDGET (GAAP BASIS) AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2000

WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 1999

Variance -
Favorable
Budget Actual (Unfavorable) 1999
Opcerating Revenues
Charges for Services:
Intergovernmenital Revenues
State of Louisiana
Title XIX Residential Program 5 7,179,100 6,730,732 3 (448,308} % 6,691,353
Title XIX Weaiver Program 1,063,000 1,140,852 77,852 770,231
Supervised Apartments Program 27,300 24,922 (2,378) 23,534
Adult Rehabilitation Program 48,200 43,900 (4,300) 56,125
Vocational Rehabilitation Program 5,400 4,915 (485) 23,617
One On One Staff Program 36,703 36,703 -
Federal
Preschool Enzichment Program 73,100 75,372 2,272 59,550
Totai intergovernmental Revenucs &.396,100 8,057,390 (338,704) 7.624. 410
Privatc Revenucs -
Residential Proyram 420 900 394 635 (26,265) 371,350
Early Intervention Center 90,000 90,130 130 89 776
Total Private Revenues 510,900 484,705 (26,135) 461,126
Other Scrvices Revenues
Employment Scrvices 08,000 95,085 (2,915) 113,197
School Food Secrvices 10,400 10,724 324 14,308
Total Other Services Revenues 108,400 105,809 (2,591) 127,505
Total Opcrating Revenues 2,015,400 8,047,970 (307,430) 8,213,041
Operating Expenses
Salarics (6,350,000 6,383,217 (33,217) 6,040,254
Payroll Taxes and Bonefits 1,200,000 1,219,219 (19.219) 1,021,048
Supplics 225,000 189,547 35,453 231,487
Travel and Milecage 160,000 164,055 (4,055) 136,448
Food 240,000 208,591 31,409 210,047
Facility 605,000 592,954 12,0406 616,371
Insurance 260,000 208,134 51,866 199,181
Lcisure 20,000 0,288 10,712 13,859
Professional Fees 790,000 782,620 7,380 682,865
Bad Dcbts 75,000 14,785 60,215 76,280
Depreciation 290,000 309,717 (19,717) 299,719
Total Operating xpenses 10,215,000 10,082,727 132273 9,528,159
Operating Loss (1,199,600) (1,434,757) (235,157) (1,315,118)

(Continued)



G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN
RETAINED EARNINGS-BUDGET (GAAP BASIS) AND ACTUAL (CONCLUDED)
FOR THE YEAR ENDED JUNE 30, 2000
WITH COMPARATIVE TOTALS FOR THE YEAR ENDED JUNE 30, 1999

Variance -
Favorable
Budget Actual (Unfavorable)
Nonoperating Revenues and Expenses B B o
Ad Valorem Tax Revenues 753,100 815,274 62,174
interest Income 129,100 133,081 3,981
Cottage Life, Excess {Deficiency) of Contributions
Received Over Expensies - 6,200 6,200
Miscellancous Incomc 14,900 40,625 25,725
Gain (Loss) on Disposal of Property and Equipment 2,500 (7,151) (9,651)
Excess of Nonoperating Revenues ) B
Over Nonopcrating Expenses 899,600 988,029 88,429
Net Loss (300,000) (446,728) (146,728)
Retained Larnings at Begiuning of Year 2,141,034
RETAINED EARNINGS AT END OF YEAR N 2,294,306 ¥

The accompanying notes arc an integral part of this financial statement.

1999

750,881
139,414

(2,975)
04,740
{9,258)

942 802

(372,316)

3,113,330

2,741,034



G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2000 AND 1999

2000 1999

Cash Flows From Operating Activities
Operating Loss Y (1,434,757) § (1,315,118)
Adjustments to Reconcile Operating Loss to

Net Cash Used by Operating Activitics:

Depreciation 300717 299719
Provision for Bad Debts 14,785 76,280
Loss on Disposition of Equipment 7,151 9,258
Change in Current Asscts and Liabilitics:
Interest Receivable 1,627 6,949
Reccivables (210,8065) (116,927)
Inventory 67 164
Prepaid [tems 41,860 16,8006
Accounts Payable (144,123) 222,500
Client Funds Liability 6,223 16,928
Accrued Payioll Payable 50,843 18,468
Withhiolding and Paytroll Taxes Payable 12,332 (2,936)
Other Pzyroll Deductions Payable (4,083) 27,411
Accrued Vacation and Sick L.eave Payable 36,960 76,114
Tota' Adjustments 121,900 650,734
Net Cash Used by Operating Activitics (1,312,857} (664,384)

Cash Flows From Noncapital Financing Activitics

Tax Revenues 815,274 750,881

Contributions - Cottage Life, Nel of Expensc 6,200 (2,975}

Miscellaneous Income 40,625 64,740
Net Cash Provided by Noncapital Financing Activitics 862,099 812,640

Cash Flows From Capital and Related Financing Activities

Proceeds from Sule of Property and Equipment 1,407 3,830
Acquisitton of Property and Equipment (404.913) (391,948}
Net Cash Used by Capital Investment Activitics (403,500) (388,112)

Cash Flows From Investing Activitics

Intcrest Income 133,081 139,414
Maturitics of Investments, Net (507) (60,205
Nct Clash Provided by Investing Activitics 132,514 205,679
Decrease in Cash and Cash Equivalents (721,750) (34,171)
Cash and Cash Equivialents at Beginning of Year _ L,079.017 [,113,188
CASH AND CASH EQUIVALENTS AT END OF YEAR S IS7207 05 1,079,017

CASH AND CASH FQUIVALENTS SHOWN ON BALANCE SHEET AS:
Current Assets:

Cash and Cash Equivalents $ 347 609 § 1.072.340
Restricted Assets:

Cash - Cottage 1afe Funds 9,658 06,677
TOTAL CASH AND CASH FEQUIVALENTS % 357,207 % 1.0779.017

The accompanving notes are an integral part of this financial statement.
7



Note 1 -

G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2000

Summary of Significant Accounting Policies

A.

.

History

G. B. Cooley Hospital for Retarded Citizens (the Hospital) 1s a training facility that
provides twenty-four hour care for the mentally retarded. The Hospital was created
April 11, 1962, by Ordinance Number 7127 of the Ouachita Parish Policy Jury. The
Hospital provides all basic needs for each individual, including speech therapy,
occupational therapy, physical therapy, psychological services and vocational
training services. The vocational training objective 1s to teach individuals vocational
skills in order that they may be eligible for community employment.

The Hospital is a component unit of the OQuachita Parish Police Jury because the
Police Jury appoints the Board and there is the potential for the Hospilal to provide
specific financial benefits to or impose specific financial burdens on the Ouachita
Parish Police Jury. Each member of the Board of Commissioners must be a qualified
voter and resident of the Hospital Service District. The Board of Commissioners
consists of seven members, each appointed to a six-year term. The members reccive
a travel allowance of $25 per meeting attended.

Basis of Accounting and Presentation

The accompanying component unit financial statements of the Hospital have been
prepared in conformity with generally accepted accounting principals (GAAP) as
applied to governmental units. The Governmental Accounting Standards Board
(GASB) i1s the accepted standard-setting body for establishing governmental
accounting and financial reporting principles.

The Hospital uses the accrual basis of accounting, whereby revenues are recognized
in the period in which they are earned and expenses are recognized n the period
incurrcd. With regard to it’s proprietary activitics, the Hospital has ¢lected not to
apply Financial Accounting Standards Board statements and interpretation issued
since November 30, 1989 unless they are adopted by the GASB.

Budgets and Budgetary Accounting

The Hospital follows these procedures in establishing the budgetary data reflected
in these {inancial statements:
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G.

G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2000

1. At least thirly days prior to the beginning of the fiscal year, the Administrator
submits to the Board of Commissioners a proposed operating and capital budget
for the succeeding year.

2. A public hearing 1s scheduled by the Board of Commissioners after allowing for
at least ten days notice to the public at the time the budget 1s imtially submatted
to the Board of Commuissioners.

3. The final budget must be adopted by the Board of Commissioners no later than
fiftecn days before the beginning of the fiscal year.

4. Any subsequent revisions requiring alteration of levels of expenditures or
transfers between functions must be approved by the Board of Commissioncrs
and subjected to public hearing procedures as explained above,

5. Operating appropriations, to the extent not expended, lapse at ycar-end. Capital
appropriations continue 1n force until the project is completed.

Cash Fquivalents

For purposes of the Statement of Cash Flows, the Hospital considers all highly
liguid ivestments with a maturity of three months or less when purchased to be

cash equivalents.

Reccivables - Bad Debts

The Hospital has established an Allowance for Doubtful Accounts based on
management's assessment of ultimate collectability of oldcr outstanding receivablcs.

Inventory

Inventory consists primartly of various maintenance and purchasig supplies. Thce
imventory 1s recorded at the lower of cost or market using the first-in, first-out
(FIFFO) method.

Property and Equipment

Fixed assets are recorded at cost, if purchased, or at {fair market value, if donated.
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2000

The onginal land and buildings where the Hospital 1s operating are owned by the
Ouachita Parish Police Jury and are leased to the Hospital. They are not recorded
on the books. All improvements are reflected on the books, at cost, under leasehold
improvements. The Hospital has acquired additional land and buildings, which are

recorded on the books at cost.

The Hospital computes depreciation using the straight-line method over the
estunated useful lives of the related assets. The estimated useful lives used to
computc depreciation arc as follows:

Buildings 20 - 25 Ycars
Leaschold Improvements 20 - 25 Years
Furniture and Equipment 5-20 Yecars
Vehicles 4 Years

Maintenance and repairs are charged to operations; significant betierments arc
capitalized. The cost and related accumulated depreciation of assets retired or
otherwise disposed of are eliminated from the accounts and the resulting gain or loss
1s 1ncluded in income.

Reserves of Retained Earnings

Some portion of retained earnings is reserved to indicate that a portion of the fund
equity is restricted for a specific future use and 1s not available for appropriation or
expenditure,

Use of Estimates

The preparation of {inancial statements in conformity with generally accepted
accounting principles requires management of the Hospital to make cstimates and
assumptions that affect the reported amounts of assets and labilitics and disclosure
of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

Reclassifications

Minor reclassifications to the financial statements have been madc to make them
comparable with the current year presentation.

10
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2000

Note 2 - Cash and Cash Equivalents

Cash and cash equivalents consisted of the following:

| June 30,
2000 1999
Current Assets: -
Cash on Hand, and in Bank
Checking and Savings Deposits $ 347,609 § 903,340
Bank Time Deposits (Short Term) - 169,000
Total Current Assets 347,609 1,072,340
Restricted Assets:
Checking Deposits — Cottage Life Funds 9,658 6,677

TOTAL CASH AND CASH EQUIVALENTS  § 357,267 $ 1,079,017
Cash on hand and in bank checking and savings deposits includes individuals' funds. See
Noi¢ 7.

Note 3- Cash and Cash Equivalents and Investments

At June 30, 2000, the carrying amount of the Hospital's deposits (checking, savings,
short-term time deposits and long-term time deposits) and the corresponding bank

balances were as follows:
Balance per

—

Hospital Bank
Checking and Savings Accounts $ 347.609 S 467,170 )
Bank Time Deposits (Short and L.ong Term) 703,628 702,511
Investments 1,328,551 1,328,551
TOTAL $ 2,379,788 $ 2,498,232

Statutes require the Hospital to obtain sufficient collateral from financial institutions
whenever the Hospital's deposits at the institution exceed the msured amount.

The Hospital has $1,169,681 in deposits (collected bank balances) as of June 30, 2000,
of which $513,246 was sccured from risk by federal deposit insurance (GASB 3 -
Category 1). The balance of $656,435 of the deposits are secured with pledged
securitics totaling $2,170,330 held by the custodial bank in the name of the Hospital on
behalf of the fiscal agent bank (GASB 3 - Category 2). The Hospital also has

11
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2000

inmvestments in United States Government Securities totaling $1,328,551 with maturities
ranging from 150 to 180 days.

In accordance with GASB Statement No. 31, investments of the Hospital arc stated at
amortized cost, which approximates market value at June 30, 2000. GASB-31 states that
U. S. Government obligations that have a remaining maturity at time of purchase of one
year or less may be stated at amortized cost.

Receivables

Receivables consisted of the following:

June 30,
2000 1999

State of Louisiana: ) | ]

Title XIX — Residential $ 544,682 % 697,333

Contractual Services 245,812 294,269
Individuals’ Patient Liability 34,623 33,285
Remsurance Receivable 202.809 -
Ad Valorem Taxes Receivable 53,190 -
Other Receivables 22,602 23,428

Total Receivables 1,103,718 1,048,315

Less: Allowance for Doubtful Accounts (25,470) (166,147)
Receivables, Net of Allowance |

for Doubtful Accounts $ 1,078,248 § 882.168

Of the 2000 and 1999 receivable balances, seventy-six percent and nincty-five percent,
respectively was due from governmental agencies. The Hospital's contracts are primarily
with governmental agencies. Therefore, a majority of the Hospital's revenue 1s derived

from governmental sources.

12
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Note 7 -

G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2000

Property and Equipment

Property and Equipment consisted of the following:

June 30,
2000 1999
Buildings $ 404,672 § 370,656
Furniture, Fixtures and Equipment 1,423,137 1,354,820
Vehicles 981,020 944 676
Leasehold Improvements 2,158,850 2,022,963
Total Property and Equipment 4,967,679 4,693,115
Accumulated Depreciation (3,569,350) (3,359,273)
Net Depreciable Assets 1,398,329 1,333,842
Land 257,988 242,988

TOTAL PROPERTY AND EQUIPMENT 3 1,656,317 & 1,576,830

Deprectation expense was $309,717 and $299,719 for the years ended June 30, 2000 and
1999, respectively.

Risk Financing Activities

Through 1ts primary government, the Quachita Parish Police Jury, the Hospital
participates in a self-funded program (the fund) for potential losses under gencral
liability, property and fleet coverage and worker's compensation. The fund pays the
premiums for reinsurance and pays all deductibles up to $150,000 per occurrence, except
for $500 which is paid by the Hospital. The premiums, which are modified for
experience and other factors, are computed annually. The reinsurance policy picks up
all losses over the $150,000 deductible with an aggregate coverage of $2,000,000. The
fund has approximately $2,045,000 in assets at December 31, 1999. The Hospital
contributed approximately $218,000 into the fund during the year ended June 30, 2000.

Individuals' Funds Liability

Incividoals' funds are maintained in accounts as follows:

June 30

2000 1999

(Cash on Hand and in Bank $ 101,228 $ 95,005

L3 Skl S

13
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2000

Individuals' funds on hand and in banks are included in Cash and Cash Equivalents for
balance sheet presentation. See Note 2.

G. B. Cooley Hospital is required under Title XIX to maintain cash which 1s the property
of the individuals for their personal use. The amount of the individuals' cash 1s reflected
in the 1individuals' funds liability account.

Compensated Absences

Employees of the Hospital earn vacation pay in varying amounis ranging from 10 to 25
working days per year depending upon length of service. Vacation hours must be used

within 24 months of the date they were eamed or they will be forfeited, unless approved
by the appropriate director and/or the administrator. Subject to the above limitations,

unused vacation is paid to an employee upon retirement, separation, or death at hourly
ratcs being earned by that employee upon separation. Both full-time and part-time
employees accrue sick leave according to a written formula. Sick leave may be carried

forward from year to year with no limit on the number of hours that may be accrued.
Except upon retirement, a terminated employee shall not be compensated for unused sick

leave. Upon rctirement, an employee shall be compensated up to a maximum of 60 days
at a ratc of pay averaged over the previous five years.

Accrued vacation and sick pay, including applicable salary related payments, consisted
of:

June 30,
2000 1999
Accrued Vacation $ 444,189 $§ 403,502
Accruced Sick Pay 57,209 60,936
Totals 501,398 464,438
l.¢ss: Current Portion (467,283) (423,727)
LLONG-TERM PORTION $ ?f.:}_}_ 5___ 5 - 40,711

FEmplovee Benefit Plans

Effective January 1, 1996 the Hospital adopted The GG.B. Cooley Hospital For Retarded
Citizens Retirement Plan (the Plan), a defined contribution retirement plan pursuant to
Section 401(a) of the Internal Revenue Code. The Plan 1s administered by a bank trust
department as a third-party trustee. The following information is intended to be a bricf

14
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Note 10 -

G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2000

surnmary of certain Plan provisions; participants should consult the Plan document for
detailed information relating to the provisions of the Plan. The Plan covers all employees
of the Hospital who have attained the age of 18 and have completed one year of
eligibility service. The Hospital may make employer contributions cach year at the
discretion of management; participants may contribute up to 10% of their annual
cornpensation. Employer contributions vest to the participants 1n full afier the participant
attains 5 or more years of service credit (a year in which the participant achieves at least
1,000 hours of service). Normal retirement age under the Plan 1s age 65. Benefits at
retirecment are payable in the form of a lump-sum distribution or in periodic payments
as provided by the Plan.

The Hospital contributed $160,046 and $180,823 to the Plan for the years ended June
30, 2000 and 1999, respectively.

Property Taxes

Property taxes are levied on real and business personal property located within the
boundarics of Ouachita Parish. The Ouaclhita Parish Tax Assessor, an elected official,
determines the fair market value of all property subject 1o taxation, except public service
propertics, which are valued by the Louisiana Tax Commission. The fair market values
determined by the Asscssor are subject to review and approval of the L.ouisiana Tax

Commission.

Property taxces are levied on a portion of {air market value as follows:

l.and and Improvements for Residential Purposes ----reeemmvemccccccnmnns 10%
Machinery, Industrial and Commercial Improvements -----=-==--------- - 15%
Public Service Properties, Excluding Land  ------—----—---nm---  EaaatETELE 25%

The Assessor 1s required to reappraise all property subject to taxation at intervals of not
more than four years.

The Sheriff of Ouachita Parish is the official tax collector of property taxes levied by the
parish and special districts within the Parish, The 1999 property tax calendar was as
follows:

15



G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2000

Assessment January 1, 1999
Levy Date November 15, 1999
Total Taxes Are Due Deccember 31, 1999
Penalties and Interest Were Added January 1, 2000
L.ien Date January 1, 2000
Tax Sale — 1999 Delinquent Property May 29, 2000

Property taxes are recorded as revenue when they become available and measurable.
Property taxes are considered measurable when levied. Generally, all taxes are collected
before the end of the Hospital's June 30 fiscal year end.

Note 11 - Commitments
A. Contract and Agreement

On October 18, 1977, the Hospital entered into an agreement with the Quachita
Parish Police Jury to jointly construct, renovate and provide for the operation and
raintenance of the facility known as the G. B. Cooley Hospital for Retarded
Citizens. The agreement requires that the Hospital maintain and operate the
{facilities for the exclusive purpose of caring for, treating, housing and otherwisc
attending 1o the needs of retarded citizens who are residents of Quachita Parish and
non-residents, after the needs of Ouachita Parish residents are fulfilled. Either party
may construct improvements to the Hospital at 1ts own cost and the improvements
are subject to the terms of the agreement. The terms of the agrcement are effective
until January 1, 2002, or until terminated by either party.

B lLeases

1. Community Homes

The Walnut, Shannon, South Grand, Spurgeon and Tcxas Strect Community
Homes are leased from the Monroe Housing Authority. The monthly rental,
calculated by the Monroc Housing Authority, 1s based on the amount of cach
imdividual's social security benefits. G. B. Cooley Hospital 1s billed monthly.
The leasce was cxecuted on February 16, 1984, and will terminate after 40 years,
The minimum future rentals cannot be determined and thercfore minimum
future rentals disclosures for noncancellable operating leases are not disclosed.
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2000

Other community homes are leased from individuals for varying amounts
ranging {rom $650 to $1,200 monthly, expiring at various dates through 2003.

Commercial Property

The Hospital leases an office at 1007 Gould Drive, Bossier City, Lowsiana, for
the Region 7 Waiver Case Management Office. The lease term 1s for February
5, 2000 through February 5, 2002 at $750 per month.

The Hospital leases commercial property at 104 Sunshine Avenue, West
Monroe, Louisiana, for the Children’s Services program. The lease term 1s for
May 1, 2000 through April 30, 2002,

The f{ollowing schedule represents annual lease commitments under
noncancellable operating leases:

Annual

For Year Ended Lease Expense
2001 ~$ 164,500
2002 $ 143,250
2003 $ 85,425
2004 $ 58,880
2005 $ 58,880

Rent expense for the year ended June 30, 2000 was $174,996 and includes $58,859 n
lease payments to the Monroe Housing Authority.

Rent expense for the year ended June 30, 1999, was $163,084 and included $58,653 in
lease payments to the Monroe Housing Authority.

Note 12 - Commmissioners' Fees

Menmbers of the Board of Commissioners are paid a $25 per month travel allowance for
cach board meeting attended. Payments were as follows:
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2000

June 30, 2000 June 30, 1999
Travel Travel

) Commissioner Allowance Paid Allowance Paid
Sallie G. Caulfield - Resigned 9/99  $ 25 § 225
Chester Halley 100 75
1.o1s Hoover - 175
Jim Hutchinson 125 -
Ellen Johnson 150 175
Becky Lazenby - Appointed 8/99 75 -
Frederick C. McHenry - Resigned 50 175
11/99
Joste C. Roberts 125 200
Perry Thomas 125 175
Kenncth Wilson - Appointed 11/99 75 -
Total Travel -- Allowance Paid $ 850 $ 1,200

Note 13 - Contingencies

There are several pending lawsuits in which the Hospital is involved. The Hospital's
administration and attorneys are of the opinion that the potential claims against the
Hospital, resulting from litigation, would not materially afiect the financial position
of the Hospital at June 30, 2000. The Hospital's administration is of the opinion that
all potential claims, resulting from litigation, are covered by nsurance.

The Hospital has two Letters of Credit for $50,000 cach for the benefit of the Statc
of Louisiana Department of Health and Hospitals. These Letters of Crednt, are
effective for July 1, 2000 through July 1, 2001 and there were no funds advanced
under these Letters of Credit at June 30, 2000,
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
NOTES TO SCHEDULES OF EXPENDITURES OF
FEDERAIL AND STATE AWARDS
JUNE 30, 2000

A. General

The preceding Schedules of Expenditures of Federal and State Awards present the activity of all
Federal and state financial assistance programs of G. B. Cooley Hospital for Retarded Citizens
(the Hospital). The Hospital reporting entity is defined in Note 1 to the Hospital's financial
statements. All Federal {inancial assistance received directly from Federal agencies as well as
Federal financial assistance passed through other government agencies 1s mcluded on the
Schedule of Expenditures of Federal Awards. However, the preceding schedules do not include

any Title XIX or Waiver funds.
B. Basis of Accounting

The Schedules of Expenditures of Federal and State Awards are presented using the accrual basis
of accounting, which is described in Note 1 to the Hospital's financial statements.

C. Relationship of the Schedules of Expenditures of Federal and State Awards
to the Financial Statements

Federal and State Awards Revenues are included in intergovernmental revenue on the Statement
of Revenues, Expenses and Changes in Retained Earnings - Budget (GAAP Basis) and Actual.
Intergovernmental revenue consists of the following:

Total
Title XIX Federal State Intergovernmental
Residential Program $ 6,730,732 % - 3 - ¥ 6,730,732
Waiver Program 1,140,852 - - 1,140,852
Supervised Apartments
Program - - 24,922 24,922
Adult Rehatnlitation
Program - - 43,900 43,900
IFarly Intervention
Program - 75,372 - 75,372
Vocational Kehabilitation
Program - - 4,915 4915
One on One Staff Program - - 36,703 36,703
$ 7,871,584 § 75,372 § 110,440 5 n____j,ﬂf}?,fi%

The intergovernmental revenue of $2,000 from Social Services Supported Living Apartment
Start Up Expenses Program, that is reported on the State Awards Schedule of Expenditures, 1s
reported net of expenses on the Statement of Revenues, Expenses and Changes in Retained

Earmings - Budget (GAAP).

The intergovernmental revenue of $36,703 from the One on One Staff Program, reported on the
Statement of Revenues, Expenses and Changes in Retained Earnings — Budget (GAAP), is not
included on the State Awards Schedule of Expenditures because the revenue 1s a renmbursement
for scrvices, and 1s not considered a State Award.,
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CERTIFIED FUBLIC ACCOUNTANTES

REPORT ON COMPLIANCE AND INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Board of Commissioners
G. B. Cooley Hospital for Retarded Citizens

West Monroe, Louisiana

We have audited the financial statements of G. B. Cooley Hospital for Retarded Citizens
(the Hospital) as of and for the year ended June 30, 2000, and have issued our report
thereon dated November 10, 2000. We conducted our audit in accordance with generally
accepted auditing standards, the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States,
and the Louisiana Governmental Audit Guicde, issued by the Louisiana Society of Certified
Public Accountants and the Louisiana Legislative Auditor.

Compliance

As part of obtaining reasonable assurance about whether the Hospital’'s financial
statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grants, noncompliance with which
could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance that are required to be reported under
Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Hospital's internal control over
financial reporting in order to determine our auditing procedures for the purpose of
expressing our opinion on the financial statements and not to provide assurance on the
internal control over financial reporting. However, we noted certain matters involving the
internal control over financtal reporting and its operation that we consider reportable
conditions. Reportable conditions involve matters coming to our attention relating to
significant deficiencies in the design or operation of the internai control over financial
reporting that, in our judgement, could adversely affect the Hospital's ability to record,
process, sumrnarize and repot financial data consistent with the assertions of management
in the financial statements. Reportable conditions are described in the accompanying
Schedule of Findings as items number 00-01, 00-02, 00-03 and 00-04.

(318) 387-2672 FAX (318} 322-8866 Page 26
1100 N 18N ST » PO Box 4745 * Monioe LA 71211-4745
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS

- e L e TEw W — - wm— ' TCTEm EEE A —_- —_— ol —— e - imram




— O . . . e - e—— e—e—e— e—— — — — — —

—_ —_— — — n—— —

The Board of Commissioners
G. B. Cooley Hospital for Retarded Citizens

West Monroe, Louisiana

A material weakness is a condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that
misstatements in amounts that would be material in relation to the financial statements
being audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. Our consideration of the internal
control over financial reporting would not necessarily disclose all matters in the internal
control that might be reportable conditions and, accordingly, would not necessarily disclose
all reportable conditions that are also considered to be material weaknesses. However,
we believe none of the reportable conditions described above is a material weakness.

This report is intended for the information of management of the Hospital, awarding
agencies and pass-through entities, other entities granting funds to the Hospital and the
Legisiative Auditor for the state of Louisiana and is not intended to be and should not be
used by anyone other than these specified parties.

»’Q%L /U-;%..-r,é,“,___

(A Professional Accounting Corporation)

November 10, 2000
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS

SCHEDULE OF FINDINGS
JUNE 30, 2000

00-01 Accounting for Insurance Proceeds
Finding:

Insurance proceeds for damage to property, particularly vehicles, is not being recorded on
a consistent basis. In some instances, the proceeds are being credited to the related

expense account; in other instances the proceeds are being credited to miscellaneous
income. This situation was also noted in fiscal year 1999.

Recommendation:

Insurance proceeds should be charged to account 3999 “Insurance Froceeds for Damage
to Property”, along with the related expense incurred for the repair (up to the amount of
insurance proceeds received). Therefore, account 3999 will only include insurance
proceeds in excess of the cost to effectuate repairs. The accounts payable clerk can keep
up with insurance proceeds and related repair expense and provide a schedule to the
accountant so that necessary reclassification entries can be made.

Management’s Corrective Action Plan:

Any monies received in excess of repairs to vehicles or property will be credited to account
3999.

00-02 Payrofl Processing and Related Matters
Finding:

The payroll clerk is treating pretax life insurance benefits as an after tax item on the payroli
reports. This creates an overpayment to the Internal Revenue Service and an over-

withholding on the employee. For the second quarter of 2000, this created an
overpayment, including the employer match for FICA and Medicare, of $118.04 In a similar
situation, the payroll clerk has reported deferred compensation amounts as exempt from
all income and employment taxes. However, the deferral amount is subject to FICA and
Medicare taxes. The payroll reports are incorrect and FICA and Medicare tax has been
under-withheld from the employee and under paid to the Internal Revenue Service. For
the second quarter of 2000, the amount under-withheld from the employee payroll and
underpaid to the Internal Revenue Service, including the employer match, is $527.86.
These errors also cause errors in the reconciliation of salaries and wages between the
general ledger expenses and the Form 941 used for payroll tax reporting.
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
SCHEDULE OF FINDINGS
JUNE 30, 2000

Hospital policy requires that Supervisor’'s time reports be signed by both the immediate
supervisor and the Team Director. In our sample of 24 payroll checks, four of the
supporting time reports were only signed by the Team Director. Also in our sampie of 24
checks, we found one instance in which the hours on the employee’s time sheet differed
from the hours on the Supervisor's report. The employee reported 82.75 hours and the
Supervisor's report reflected 80.00 hours. Both of these situations existed in fiscal year

1999.

Recommendation:

Payroll expenses per the general ledger should be reconciled to the amounts reported on
form 941 on a quarterly basis to ensure the wage bases are the same for both financial
reporting and tax reporting. To provide for correct tax reporting, the Hospital should
compare all insurance payroll deductions to the employee insurance enroliment forms, as
the enrollmerit forms indicate which deductions are pretax and which are after tax. In
addition, for amounts reported incorrectly to the Internal Revenue Service, FICA and
Medicare withholdings should be corrected in order to report the revised amounts to the
Internal Revenue Service.

The payroll clerk should follow established Hospital procedure regarding the dual
signhatures required on the Supervisor’s time reports. The Departmental Supervisor should
resolve differences between the employee time card and the Supervisor's payroll report
prior to submission of the payroll report to payroll processing.

Management’s Corrective Action Plan:

Payroll clerk will follow established procedures and will make sure signatures are on all
documents.

00-03 Cash isbursements Matters:
Finding:

We selected 25 cash disbursements for goods and services to determine that the
Hospital's purchasing policies were in place and operating. Hospital policy requires that
requisitions for purchases exceeding $200 be reviewed and approved by the CEO. We
noted one instance where a requisition for $210 had been approved by the Team Leader
but bore no evidence of review and approval by the CEQ. We also noted one instance in
which a time sheet for contract services did not bear evidence of approval by the Team
L eader or the CEQO. In addition, in our review of various categories of expenses, we noted
several instances in which items were coded to the wrong account. This condition of
coding errors also existed during fiscal year 1999,
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G. B. COOLEY HOSPITAL FOR RETARDED CITIZENS
SCHEDULE OF FINDINGS
JUNE 30, 2000

Recommendation:

Hospital policy in the areas of review and approval should be adhered to in order to
enhance the overall control environment. A current, complete chart of accounts should be
prepared and distributed to all employees in the accounting and purchasing functions. All
employees with coding responsibilities be trained to properly use the chart of accounts.
The general ledger should be reviewed every month for obvious errors and coding errors
should be corrected promptly. Corrective action (training) should be undertaken promptly
to minimize the reoccurrence of such events.

Management’s Corrective Action Plan:

A current and complete chart of accounts will be distributed to all employees in the
Accounting Department. The General Ledger will be reviewed monthly by accountant to
determine if there are any coding errors.

00-04 Completeness of Accounts Receivable
Finding:

In our tests of subsequent cash receipts, we determined that 2 Waiver programs in Region
8 did not have their accounts receivable properly included in the general ledger. These
omissions totaled approximately $16,000. It appears that the claims had been denied. The
necessary corrections were made, but the claims were not properly rebilled. In addition,
the claims were being tracked on the unpaid claims report; however, when the claim is
written off prior to being rebitled, it does not appear on the unpaid claims report.

Recommendation:

We recommend that the accounts receivable clerk be properly trained as to how the write-
off and rebill functions work to minimize the risk that amounts owed to the Hospital for
services could be inadvertently omitted. An accounts receivable aging should be prepared
for Region 8 receivables and reconciled to the general ledger every month to ensure that
all accounts are included and can be followed up on for timely resolution of disputes.

Management’'s Corrective Action Plan:

The Accounts Receivable clerk will be trained as to how to write off and rebill amounts
owed in Waiver Receivable. Procedures will be put in place to reconcile receivables to the
General Ledger on a monthly basis.



G.B. COOLEY HOSPITAL FOR RETARDED CITIZENS
SUMMARY STATUS OF PRIOR YEAR FINDINGS
JUNE 30, 2000

MANAGEMENT LETTER COMMENTS STATUS

Cash Disburseraents for Goods and Services:

Evidence of Receipt Cleared in fiscal 2000
Cancellation of Paid Invoices Cleared 1n fiscal 2000
Authorized Signature See current year finding

Cash Disbursements for Payroll:

Inadequate Approval of Supervisors’ Payroli Report See current year finding
Time Cards Not in Agreement with Supervisors’ Payroll Report See current year finding
Inadequate Documentation of Cafeteria Plan Deductions Cleared 1n fiscal 2000
Inaccurate Expense Coding See current year finding
Employee Portion of Health Insurance Cleared 1n fiscal 2000
Recording of Insurance Proceeds See current year finding
Off-Campus Bvent and Seminar Expenses Cleared 1n fiscal 2000
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CERTIFIED PUB.IC ACCOUNTANTS

MANAGEMENT LETTER

To Board of Commissioners
G. B. Cooley Hospital for Retarded Citizens

In planning and performing our audit of the component unit financial statements of G.
B. Cooley Hospital for Retarded Citizens (the Hospital) as of June 30, 2000, and for
the year then ended, certain matters came to our attention which we believe should be

conveyed to management of the Hospital. This letter will summarize our comments
and suggestions regarding those matters. This letter does not affect our report dated
November 10, 2000, on those financial statements.

Capital Asset Policies:
Finding:

Hospital policy calls for items with a value of $50 or more be tagged so that the
physical location of the item can be tracked. The purchasing agent is not strictly
adhering to this policy; if the purchasing agent believes that, based on the Hospital's
past experience, that the item will not last for a year, the item is not being tagged. In
addition, the purchasing agent is using a threshold of $200 rather than the $50 calted
for in Hospital policy.

The purchasing agent believes that the Hospital has a policy that only items costing
$500 or more should be capitalized. Our review of Hospital policy disclosed no such
documented policy. In addition, the $500 threshold has not been consistently applied,
L.e., tems costing in excess of $500 have been coded to expense by the purchasing
agent and items costing less than $500 have been coded to fixed assets and items
that have been coded for expense have been tagged (see above).

Recommendation:

The Hospital should review its policy on tagging of assets and determine its relevance.
It it is considered non-responsive, it should be revised as necessary and
communicated to the appropriate employees. [f it is considered to be useful, it should
be followed consistently to enhance accountability for assets.

(318) 387-2672 FAX (318) 322-8866
1100 N 181 ST « PO Box 4745 » Monroe LA 71211-4745
MEMBERS OF THE AMERICAN INSTITUIE OF CERTIFIED PUBLIC ACCOUNTANTS
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Management l.etter
G. B. Cooley Hospital for Retarded Citizens

Page 2 of 2

The Hospital should formalize its policy regarding the amount at which an asset is
considered to be capitalized and communicate that policy to the appropriate
employees so that it can be consistently applied.

Management’s Corrective Action Plan:

Asset policy will be revised to reflect the difference between items to be tagged for
tracking purposes and items to be capitalized when the expected useful life of an item
IS D years or more.

Rl Hsfomn | ipose_
(A Professional Accounting Corporation)

November 10, 2000



