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C H A R M A IN E PH IL IPS-PLA T E N B U R G  
Certified Public Accountant 

INDEPEN DENT AU DITOR'S REPOR3 

To tile Board of D irectors 
N ew O rleans A ffordable 1 lom eow nersbip, lnc 

1 have audited tlle accom panying statem ent of financial position of N ew Orleans Affordable 

l lonmowncrship, Inc. (a nou-profil cmt)oration) as of December 31, 1999 and the relatcd statements 
of activities, functional expenses and cash flows for the year then ended. These financial statem ents 
are tim responsibility of N ew Orleans A ffordable Hom cownerslfip, lnc.'s m anagem ent. M y 
responsibility is to express an opinion on these financial statem ents based on m y audits. 

] conducted m y audit in accordance w ith generally accepted auditing standards and Goverm nent 
Auditit~ _  S R*ndards, issued by the Com ptroller General of the Unitcd States. Those standards 
requirc thai l plan and t)erform the audit to obtain reasonablc assurance about whether the financial 
statem ents are fi-ec of lnalerial m isstatem ent. An audit includes exam ining, on a lest basis, evidence 
SUl~porting the am ounts and disclosures in the financial statem ents. An audit also includes assessing 
the accounting principles used and significant estim ates m ade by m anagem ent, as w ell as evaluating 
the overall financial statem ent presentation. I believe that m y audit provides a reasonable basis for 

In m y opinion, tim financial statem ents refcrrcd to above present fairly, in all m aterial respecls, thc 
financial position of N ew O rleans A ffordable H onm ow nership, Inc. as of D ecem ber 31, 1999, and 
the changes in its net assets and its cash flow s for the year then ended in conform ity w ith tim 
generally accepted accounting principles. 

M y audit w as m ade for the purpose of fornfing an opinion on the basic financial statem ents of N ew 
Orleans A ffordable Hom eow nersllip, h'm. taken as a whole. The accom panying supplem ental 
infom m tion listed in the table of contents is presented for the purpose of addilional analysis and is 
nol a required parl of the basic financial statem ents of N ew Orleans A ffordable H om eowlmrshJlL 
]nc. The Schedule of Expenditures of Federal Aw ards is required by the U . S. O ffice of 
M anagem ent and Budget Circular A -133, "Audits of Statcs, Local Governm ents, and Non-Profits 

Organizations." Such information has been subjected to the auditing procedures applied in the audit 
of tim basic financial statem ents and, in m y opinion, is fairly staled in all m aterial rcspects in 
relation to the basic financial statem ents taken as a w hole. 

1340 Poydras Street ~ Suite 2130 ~ New Orleans, LA ~ 70112 
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In accordance w ith Government Auditing _Sta~ dard, s'., l have also issued a repor! dated June 26, 
2000 on m y consideration of N ew Orleans A ffordable ttom eownership, lne.'s internal com rol 
slrueim'e over financial reporting and m y lesl of ils com pliance w ilh eerlain provisions of law s, 
regulations, conlraels and granls. 

Charm ainc Philips-Plalenburg, CPA 

New Orlcans, l,A 
June 26, 2000 



NEW  O RLEANS AFFO RD ABI,E ItO M EO W NERSII1P, INC 

Statem ent of Financial Position 
As of Decem ber 31, 1999 

Assc(s 

Cash and Cash Equivalents 

Receivables 

(}rants P.cccivable 

l)ue from FANO 
Other Receivables 

1.oans 

Notes Receivable 

l,ess: Allowance for Doubtful Accounts 

Ileal Estate lleld for Resale 

xed Assets 
Buildings and 1.and 
Furniture, Fixtures and Equipm ent 

Less: Accum ulated l)epreciation 

Other Asscls 
I)eposits 

Total Assets 

Liabilities &  Ne( Assets 
Accounts Payable 

Line of Credit 

Payroll Taxes 

Capital Lease Payable 

Due lo the City of New Orleans 

Total Liabilities 

N et A ssets: 

lJnrestrieled 

Tem pom rilyRestricted 

Total NetAssets 

Total Liabilities & Ne! Assets 

See Accom panying Audilor's Report and Notes. 

2.422 

934,708 

20,152 

56 954.916 

1,577,386 

(329,480) 1,247,906 

735,169 

1,099,728 

20,613 

(240,044) 880,297 

4.000 

$ 3,844,710 

459,211 

130.816 

32,491 

11,425 

463.186 

2,097,129 

227,332 

1,520,249 

747,581 

$ 3,844,710 



NEW  O R LEA N S A FFO RDA I;LE IIO M EO W NER SItlP, IN(: 
Statem ent of Actlvities 

For lhe Y ear Ended D ecem ber 31, 1999 

]~cvetttlcs: 
G rant Apploprialions 
O ther Incom e 
N et Assets released from restrictions 

Total Revenues 

Expenses: 
Cor~traetors 
Subrecipients 
Salaries 
Professional Fees - A ccounting & Legal 
l)epruciation l'2~pense 
Exhibit Costs 
('apital O utlay 

Security Services 
hlsurance 

P, ad Debt Expense 
Advellising 
Utilities 

Acquisition/l~,ehabilitalion/M aintenance 
Interest l'2xpcnse 
Payron Taxes 

Paint & Other Supplies 
Telephone 
Fringe Benefits 
Cost of Properties Sold 
Printing &  Reproduction 
Catering Expense 
Travel &  Conferences 
Travel & Conferences 

Other Costs 

Tolal Expense 

U nreslrieled 

$ 
45,072 

2,794.013 

Tem porarily 

Restricted 'l'olal 

$ 2,455,454 $ 2,455,454 
136,750 181,822 

~ 194,tL13 ) 

2,839,085 (201,809) 2,637,276 

1,784,263 
154,038 
147,710 
104,948 
68,000 
31,627 
29,481 
27,000 
24,281 
18,714 
16,729 
16,533 
11,470 
11,346 
10,324 
8,440 
8,136 
8,081 
7,248 
5,591 
5,282 
4,945 
3,114 
16.703 

2,524,004 

1,784,263 
154,038 
147,710 
104,948 
68,000 
31,627 
29,481 
27,000 
24,281 
18,714 

16,729 
16,533 
11,470 
11,346 
10,324 

8,440 
8,136 
8,081 
7,248 
5,591 

5,282 
4,945 
3,114 

16.703 

2,524,004 

ncrease/(Decrease) in Net Assets 315,08 / (201,809) 113,272 

N et A ssets, Beginning Balance 1
,722,058 1,634,309 

Net Assets, Ending Balance $
.
' 227,332 $ 1,5

_
20,
_ _

2
._
49

_  $ 1,747,581 

See Accompanying Auditor's Report and Notes. 4 



NEW  O R LEAN S A FFO RDA BLE tlO M EO W NERSItlP, 1NC 
Statem ent of C ash Flows 

For the Year Ended D ecem ber 31, 1999 

C ash Flow s fi'om O perating A ctivities: 
Increase in N et A ssets 

Adjustments to reconcile increase net assets to net cash 
used in operating activities: 

l)epreciation Expense 
Increase in G rants Receivable 
Decrease in Other Receivables 
Increase in Accounts Payable & Payroll Tax Liabilities 
Decrease in D ue from the City of N ew Orleans 

N et Cash Used In Operations 

('ash Flows from Investing Activilies: 
Purchase of Real Estate Held for Resale 
Proceeds from Sale of Real Estate 
Purchase of Furn iture, Fixtures and Equipment 

N et Cash U sed In Investin g Activities 

('ash Flow s from  Financing Activities: 
W ithdrawals on Line of Credit, net of principal paym ents 
Principal Paym ents on Notes Receivable 

N et Cash Provided by Financing Activities 

N et Increase In Cash and Cash Equivalents 

Cash and Cash Equivalents at Beginning of Y ear 

Cash and Cash Equivalents at End of Year 

See Accom panying Auditor's Reporl and Notes. 

$ 113,272 

68,000 

(406,089) 
6,800 

370,490 

._  (54,590) 

97,883 

(305,256) 
68,607 

__  (20,613) 

(257,262) 

6,215 

153,201 

159.416 

12,385 

$ 12,422 

5 



N O TES TO TH E FINAN CIAL STA TEM EN TS 

New Orleans Affordable tlomeownership lnc 
D ecem ber 31, 1999 

NO TE A - SUM M A RY O F SIG NIFICANT A CCO UNTING PO LICIES 

A sum m ary of the significant accotm ting policies consistently applied ill the preparation of the 
accom panyiug financial statem ents is as follow s: 

N ature of A ctivities 

N cw Orleans A ffordable t~lom eownership, Inc. is a nonprofit COl9oration organized under thc 
law s of the State of l,ouisiana. The corp oration is organized to provide hom e ownership 
opportunities to low and m oderate persons who otherw ise could not afford to buy a hom e; 
increase the num ber of safe, decent and sanitary housing units in the City of N cw Orleans; create 
m eaningful activities for youths at risk; aud in general, im prove the quality of life, housing 
conditions and w ork opportunities for residents of the City of N ew Orleans. 

The corp oration is supported prim arily through goverum ent grants. A ccordingly, 98%  of the 
coq)oration's support for the year ended Decem ber 31, 1999 cam e fi'om govem naent grants. 

ancial Statem ent Presentation 

The financial statem ents are presented in accordance w ith requirem ents established by the 

Financial Accounting Standards Board (FASB) as set forth in the Statement of Financial 
Accounting Standards N o. 1 17, "Financial Statem ents of N ot-For-Profit Organization". This 
statem ent requires reporting, the Organization's financial position and activities according to 
three classes of net assets: (a) unrestricted net assets, (b) temporarily restricted net assets, and (c) 
permanently restricted net assets. There are no permanently restricted net assets. 

Revenue Recognition 

Contributed support is reported as unrestricted or restricted depending on the existence of donor 
stipulations thai lim it the use of the support. W hen a donor restriction expire,;

, that is, when a 
stipulated tim e restriction ends or purpose restriction is accom plished, tem porarily restricted net 
assets are classified to unrestricted net assels and reported in lhe statem ent of activity as "net 
assets released from  restrictions". 

Grants Receivables 

The Orgmfizalion considers grants receivable to be fillly collectible since the balance consists 
principally of paym ents due under govern m ental contracts. 



N O I~ S TO TH E FINAN CIAL STA TEM EN TS 

New Orleans Affordable ttomeownership btc 
D ecem ber 31, 1999 

NOTE A - SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

J ,oans 

Loans are stated at the am ount of unpaid principal, reduced by an allow ance for loan losses. 
Intcrcst oil loans is calculated by using tile sim ple interest m ethod on daily balances of the 
principal am ount outstanding. 

Financing Authority of N ew Orleans review s the Organization's loan portfolio to determine the 

existence of and exler~t of which notes arc subject to special consideration as to any doubl 
regarding |heir collectibility. A ll nonaccrual loans are considered to be im paired in accordance 
w ith SFA S No. 114, "Accounting by Creditors for Im pairm ent of a Loan." W hen, in 

mauagement's judgment, a loan is determined to be of doubtful colleetibility, the loan is charged 
to the Reserve for Loan Losses, subject to approval from the funding source, if applicable. 

Accru al of intercsl is discontinued on a loan when m anagem ent believes, after considering 
econom ic and business conditions and collection efforts, thai the borrow ers' financial condition 
is such that collection of interest is doubtful. 

rovision and R eserve for Loan I .osses 

The rescrvc for possible loan losses is m aintained to provide for possible losses inherent in thc 
loan portfolio. On January 1, 1995, the corporation adopted SFA S N o. 114, as am ended by 
SFA S N o. 118 "A ccounting by Creditors for hnpairm ent of a Loan Incom e Recognition and 
D isclosures." In accordance w ith SFA S N o. 114, the 1995 reserve for possible loan losses 
related to loans that are identified as im paired is based upon discounted cash flow s using tile 
loan's initial effective interest rate or the fair value of the collateral. 

M anagelnent determines the appropriate level of reserv e to be m aintained based on an analysis of 
the portfolio and evaluation of econom ic factors. Provision for loan losses is recognized by a 
charge to expense or a reduction of m onies due to the funding source depending on the source of 
the loan proceeds. H ow ever, because such factors as loan growtb, the future collecfibility of 
loans and the am ounts and tim ing of fulure cash flows expected to be received on im paired loans 
are uncertain, the level of future provisions generally cannot be predicted. 



N O ]7{S TO 77tE IqNAN C1AL STA TEM EN TS 

New Orleans'Affordable llomeownership lnc 
D ecem ber 31, 1999 

NOTE A -- SUM M ARY OF SIGNIFICANT ACCOUNTING POI,ICII,;S (CONTINUFI)) 

Building and ho.provcm ents 

New Orleans A flbrdablc ltom eow ncrship, lnc. records property acquisflions at cost. 1)onatcd 
assets are recorded at estim ated valuc at date of donation. Depreciation is com puted on a 
straight-line basis over the estim ated usefill lives of the assets. Depreciation expense for the year 
ended 1)ecembcr 31, 1999 totaled $68,000. 

M aintenance and repairs are charged to expense as incurred: major renewals and betlermenls are 
capilalizcd when tile acquisilion cost exceeds $5,000. W hen item s ofpropcrly are sold or retired, 
the related cost and accum ulated depreciation are rem oved fi'om the accounts and gain or loss is 
included in lhe changes in ncl assets. 

eal ],;stale H eld for P, esa 

Real Estate llcld for P, esalc is carricd al cost not to exceed estim atcs of net realizable valuc 

dctcrmined on an individual project basis. The real estate has been acquired t,.3 be rehabilitaled 
in accordance w ith govern m ent conlraels. 

The Organization considers all highly liquid investm ents available for current use w ith an 
original m alurily of three m onths or less to be cash equivalents. 

U se of Estinm tes 

The preparation of financial statem ents in conform ity w ith generally accepted accounting 
principles requires m anagem ent to m ake estim ales and assum plions that affccl certain reported 
am ounts and disclosures in the financial statem ents mad accom panying notes. Accordingly, 
actual results could differ from lhose estim ates. 

N O TE B - G R AN T R EC EIVA BI,E 

Grant receivable at 1)ecem ber 31, 1999 consists of the follow ing 

City of New Orleans-Division of 
ltousing and Neighborhood Developm ent $934,708 



N O TES TO TIlE FINAN CIAL STA TE)IIEN TS 

New Orleans Affordable tlomeownership lnc 
D ecem ber 31, 1999 

N O T E C - R ESFR V E FO R LO A N LO SSES 

A sunm lary of the activity in the Reserve for Loan ]Josses for the year ended D ecem ber 31, 1999 
follow s: 

Balance at beginning of year 
I,oans charge of to bad debt expense 
Balance as of D ecem ber 31, 1999 

N O TE D - FIX ED A SSETS 

Fixed assets at 1)ecem ber 31, 1999 consists of the follow ing 

Building 
Equipm ent 
Im provem ents 

Less accmnulated depreciation 
Subtotal 

l~and 

NO TE E - DU E TO CITY O F NEW  O RLEAN S 

$ 310,766 
_  1~ 7!_4. 
~329~480. 

$ 101,115 
20,613 
983,613 

<240~ 044> 
865,297 

15,0(N 

L 3_8 0~  25) 7 

The am ount due to the City of N ew Orleans as of Decem ber 31, 1999, consists of m ortgage 
loans, net of the reserve for possible loan losses, and accrued interest and fees. 

NO TE F- INCO M E TAX ES 

The N ew Orleans A ffordable ltom eownership, Inc. is exem pt from corporate incom e taxes under 

Section 501 (c)(3) of the Intern al Revenue Code. 



N O TES TO TIlE FINAN CIAL STA TEM EN TS 

New Orleans Affordable ltomeownership lnc 
D ecem ber 31, 1999 

N O TE G - I)EPO SITS 

As of I)ecem ber 31, 1999, tim Organization 
property. The O rganization decided to pay 
agreem ent. 

had entered  into an agreem ent to purchase blightcd 
a refundable deposit on the property to secure the 

NO TE 11 - BO A RD O F DIRECTO RS CO M PENSATIO N 

The board of directors is a voluntary board; therefore, no com pensation w as paid to any board 

m em ber during the year ended D ecember 31, 1999. 

NO TE I - SIG NIFICANT CO NCENTR ATIO N 

The Organization receives a majority of its revenue from funds provided through grants 
adm inistered  by the City of N ew Orleans. Thc grant anaounts are appropriated cach year by the 
fed eral and local governm ents. If significant budget cuts arc m ade at the federal and/or local 
lcvcl, tim am ount of the funds the Organization receives could be reduced significantly and have 
an adverse im pact on its operations, M anagem ent is not aw are of any actions that w ill adversely 
affect fl~e am ount of funds tim Organization w ill receive in the next fiscal year. 

NO TE J - I,INE O F C REDIT 

The Organization established an unsecured line of credit w ith a local financial institution in the 
am ount of $200,000 with an original interesl rate of 8.5% during the year. As of December 31, 
1999, the outstanding balance of the line of credit was $130,816. 

NO TE K --C O N TR IBU TIO N S A N D D O N A TIO N S 

The Organization received funds from  various contributors. The additional funds w ere classified 
as unrestricted and w ere used for adm inistrative item s for the Organization. 

0 
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N EW  O RLEANS A FFO RDA BLE ilO M EO W NERSIIlP, 1NC 

SC ItED U LE O F EX PEN I)ITU R ES O F FED ERA L A ~ :A R I)S 

PIIO G II.AM  TITI ,E 

For tile year ended l)ecem ber 31, 1999 

U .S. 1)I~I>ARTM EN T OF ItOU S1NG 
AN D URt3AN 1)EV E1.OPM ENT 

Passed through the City of New Orleans 

Com m unily l)cvclopm ent Block G rant 
Program Entitlem ent G rants 

Project Nu-Coat 
SP-N OA11, SPG - 13E 
Trcm e Alls I)cvclopm ent Center 
I 1SN G , Y outhbuild 

Projecl Nu-Roof 

FI~;I)EllAL 
CFDA 

N UM BER 

14.218 
14.218 
14.218 
14.218 
142 18 

TOTA L U .S. D IgPARTM ENTOF 
ItOUSING AN [) URBAN DEVELOPM ENT 

TO TA L EX PEND 1TURI~;S O F FEDERA l, A ~ 'ARD S 

PA SS-TIIRO U G ll 
EN'I'ITY 'S NUM BEI/ 

CD #10-081(99) 
SP - 7291 

CD-#10~056(98) 
CD #10-068(96) 
CD #10-081(99) 

NOTES T() SCtlEI)ULt~. OF EXPENDITURES OF FEI)ERA L AW ARDS 

EXPEI)ITURES 

The Schedule of Federal Awards was prepared on the accrual basis of accounting 

$ 1,907,681 
513,819 
273,679 
95,352 

_ _ __ .B~482 

_$ 2_ 7&9394~ 13 

.$_L794~ 13 
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C H A R M A IN E PH II,IPS-PLATEN B U R G  
Certified Public Accountant 

INI)EPEN I)EN T AU DITOR'S REPORT ON COM PLIAN CE AN D INTERNA l. CONTROl. 
O V ER FINA N CIA L REPORTIN G BA SED ON A N A UD IT OF FINA N CIA L STA TIiM ENTS 

PERFORM I{D 1N A CCORI)AN CE W lTlt GO VERNM EN TA U1)IYTNG STANI)ARI)S 

To the Bom'd of D irectors of 
N ew Orleans A ffordable H om eowncrship, lnc 

1 have audited the financial statem ents of N ew Orleans A ffordable ltonleowncrship, Inc. (a non 
profit corporation) as of and for the year ended December 31, 1999, and have issued my report 
lhcrcon dated June 26, 2000. ] conducted m y audit in accordance w ilh generally accepled auditing 
slandards and the standards applicable to financial attdits contained in Governmental Auditin~ 
Standards, issued by the Com ptroller General of the U nited States. 

Com pliance 

A s part of obtaining reasonable assurance about w hether N ew O rleans A ffordable ltom cow ncrship, 

lnc.'s financial statem ents arc free of m aterial m isstatem ent, l perform ed tests of its com pliancc 
w ith certain provisions of law s, rc~,ulations, contracts, and grants, noncom pliance w ith which could 
have a dirccl and m aterial effect on the determ ination of financial statem ent am ounts, l low cvcr, 

providing an opinion on compliance with those provisions was nol an objcctivc of my audit, and 
accordingly, I do not express such an opinion. The rcsults of m y Icsts discloscd an inslancc of 
noncom pliance that is required to bc reportcd under Governm ental A uditing Standards and w hic 

arc described in tl~c accompanying schedule of Findings and Queslioncd Costs as item 9% 1. 

lntcrnal Conl lnancl 

In planning and perfora ting nay audit, 1 considered N ew Orleans A ffordable l]om cow nership
, lnc.'s 

intcntal conh'ol over financial reporting in order to deternaine m y auditing procedures for the 
puq~osc of expressing m y opinion on the finmacial statem ents and not to provide assurance on the 
internal control over financial reporting. How ever, I noted certain m atters involving the internal 
control over financial reporting mad its operation that I consider to be reportable condilions. 

Rcportable conditions involve m atters com ing to m y attention relating to significant deficiencies in 
the design or operation of the internal control over financial reporting that

, in my judgemcul, could 
adversely affect N ew Orleans A ffordable llom eowncrship lnc.'s ability to rccord, process, 
sum m arize, and report financial data consistent w ith the assertions of m anagem ent in the financial 
statem ents. Reportable conditions are described in the accom panying schedule of findings and 
questioned costs as item s 99-I mad 99-2. 

A m aterial w eakness is a condition in which the design or operation of one or nm rc of the intcrnal 
control com ponents does not reduce to a relatively low level the risk thai m isstatelncnls in anlounts 

340 Poydras Street ~ Suite 2130 ~ New Orleans, LA ~ 70112 
Phone: 504-561-1111 ~ Fax: 504-561-1114 



lhal would be m aterial in relation to lhe financial slalem enls being midiled m ay occl.lr and nol lie 
dolcelcd w ithin a tim ely period by lho onlployoes in lho nornlaI course of llOl-Pornlillg Ihoir 
assigned fiinelions. M y consideration of lho internal control over financial rollorlin7 would not 
necessarily disclose all lnallors in iho inlornal eonlrol struolurc lhat m ighl be roporlablo 
condilions and, accordingly, would 11o[ necessarily disclose all repel(able condilions Ilia( are also 
considered (o be ina[orial w eaknesses. I noted no m atters lhat l considered to bo m a[orial 
w eaknesses, llow evcr, ] noted other m at[ers involving lho internal conirol over financial 
rcporling, which I have ropor[od to m anagen-ion[ in a sopara[e loiter dated .hmo 20

, 2000. 

This 1-crlol-i is in[ended solely for lho infornlalion 
federal awarding agencies and pass-lhrough cn[ilics 
record and (Is dislrJbu[ioJ~ is no! lira (led. 

Charnlaine Philips-Platenburg, CPA 

New Orleans, 1 ,A 
June 26, 2000 

of the audil conlm illec, lnanagcnlcn[, and 
t]ow ever, tlds report is a nlal[er of" public 
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C H A R M A IN E PH ILII'S-PLATEN BU RG  
Certified Public Accountant 

INI)I!I'ENI)ENT AUDYI'OR'S REPORT ON COM PLIANCE W ITIt RI~QUIREM I~;NTS 
A I'PIACA131 ,E TO EACH M AJOR PRO GRAM  AND ON IN TERNA L CONTROL STRUCTUIll 

()VFJ~, COM PLIAN CE IN ACCORDAN CE W 1TH OM B CIRCU I,AR A- 133 

To the Board of D irectors of 
N ew Orleans A ffordable ltom eowncrship, lnc 

Com pliance 

1 have audited the com pliance of N ew Orleans Affordable Hom eownership, Inc. w ith the types of 
compliance requirements described in the "U. S. Office of M anagement and Budget tOM B) 
Circular A-133 Compliance Supplement" that are applicable to each of it'; major federal programs 
fox- the fiscal year ended December 3I, 1999. New Orleans Affordable Homeowncrshil), Inc. major 
federal progzam s are identified in the sum m ary of auditor's results section of the accom lranying 
schedule of findings and questioned costs. Com pliance with the requirem ents, laws, regulations, 

contracts and grants applicable to each of its major federal programs is the responsibility of New 
Orleans A ffordable ttolneownership, Inc.'s m anagem ent. M y rcsponsibility is to express an 
opinion on the Organization's com pliance based on m y audit. 

1 conducted m y audit of com pliance in accordance w ith generally accepted auditing standards; the 
standards applicable to financial audils contained in Governmental Auditit~  Standards issucd by the 
Com ptroller G eneral of the U nited States; and OM B Circular A -133, "A udits of States, Local 
G overnm ents, and N on-Profit O rganizations." Those standards and OM B Circular A-133 require 
that 1 plan and perform the audit to obtain reasonable assurance about wbcther noncom pliance with 
the types of com pliance requirem ents referred to above that could have a direct and m aterial effect 

on a major R:deral program occurred. An audit includes examining, on a test basis, evidence about 
N ew Orleans A ffordable Hom eownership, Inc.'s com pliance w ith those requirem ents and 
performing sucb other procedures as 1 considered necessary in the circum slances. 1 bclicvc lbat m y 
audit provides a reasonable basis for m y opinion. M y audit does not provide a legal determ ination 
of N ew O rleans A ffordable ltom eowncrship, lnc.'s com pliance with those requircm enls. 

As described in item 99-1 in the accom panying schedule of findings and questioned costs, N ew 
Orleans A ffordable ttom cownership, Inc. did not com ply w ith the requirem ents regarding 

Reporling and Specific Test, that are applicable to its major federal program tilled "Youthbuild" and 
"Trem e Arts D evelopm ent Center". Com pliance w ith such requirem ents is necessary, in nay 
opinion, for the Organization to com ply w ith requirem ents applicable to that program . 

In nay opinion, except for the noncom pliance described in the preceding paragrapb, N ew Orleans 
Affordable ltom eow nership, lnc. com plied, in all m aterial respects, w ith the requirem ents referred 

to above tbal are applicable to each of its major federal programs for the fiscal year ended 
D ecem ber 31, 1999. 

1340 Poydras Street * Suite 2130 ~ New Orleans, LA ~ 70112 
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Internal Conlrol Over Com pliance 

N ew Orleans A ffordable H om eownership, Ine.'s internal control over com pliance with 

requirements that could have a direct and material effect on a major federal plogram in order lo 
determ ine m y auditing procedures for lbc purpose of expressing m y opinion on com pliance and 
1o lest and reporl on intern al control over com pliance in accordance w ith OM B Circular A-133. 

I noted certain re altors involving the internal control over com pliance and its operation that 1 
consider to bc rcporlable conditions. Reportable conditions involve m atters com ing to nay 
attention relating to significant deficiencies in the design or operation of the intenm l control over 

compliance that, in my judgement, could adversely affect New Orleans Affordable 
l lom eownership, lnc.'s ability to adm inister a federal program in accordance w ith the applicable 
rcquirem eJlts of law s, regulations, contracts, and grants. Reportable conditions arc described in 
the accom panying sehedtde of findings and questioned costs as item s 99-1 and 9% 2. 

A m aterial w cakness is a condition in w hich the design or operation of one or lnore of the 
intcrnaI co,llrol com ponents does not reduce to a relatively low level the risk thai noncom pliance 
w ilh thc applicable requirem ents of law s, regulations, contracts, and grants that would bc 

material in relation to a major federal program being audited may occur and not be dcteeted 
w ithin a tim ely period by em ployees in the nom lal course of perform ing their assigned functions. 
M y consideration of the intern al control over com pliance would not neccssarily disclose all 
m attcrs in the intcm al control that m igbt be reportable conditions and, accordingly, would not 
ncccssarily diselosc all reporlablc conditions that are also considered to be m aterial weakncsscs. 
ltowcver, 1 believe none of the reportable conditions described above is a m atelial w eakness. 

I also holed oiher m alters involving the internal eonlrol structure and its operation that 1 have 
reported lo m ana~,em cnt of the O rganization in a separate lclter dated June 26, 2000. 

Tiffs report is intended for the inform ation 
awarding agencies and pass-through entities 
and its distribution is not lim ited. 

Cham ~aine Pldlips-Plateuburg, CPA 

N ew O rleans, LA 
June 26, 2000 

of the audit com m ittee, m anagem ent, and federa 
ttow cver, tiffs report is a m atter of public record 
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NEV~ O RLEANS A FFO IIDAI~LE ttO M EO W NERSItl P, INC 

SCIIEI)ULE OF FINDINGS AND QUESTIONED COSTS 

For tile year ended D ecem ber 31, 1999 

SU M M A R Y O F A U D IT R ESU I,TS 

An unqualified opinion w as issued on the financial statem ents of the auditcc 

Reportable conditions in intern al control w ere disclosed by the audit of the 
financial statem ents and none of the conditions w ere deem ed to be m aterial 
w eaknesses. 

The audit disclosed instances of noncom pliance. H owever, none of the instances 
w ere deem ed to be m aterial to the financial statem ents of the audits. 

Reportable conditions in intern al control over major programs were disclosed by 
the audit and none of the conditions w ere deem ed m aterial w eaknesses. 

A qualified opinion was issued on compliance for major program 

The audit findings required to be reported under Section 510(a) of Circular A-133 
are reported in Part C of this schedule. 

The major programs for the year ended December 31, 1999 consists of the 
follow ing: 

Project Nu-Coat 
SP-N OAH , SPG -13E 

CFDA N o. 14.218 
CFDA N o. 14.218 

The dollar threshold to distinguished between Type A and Type B program s w as 
$300,000. 

9. The auditee did not qualify as a low -risk auditee 
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N EW  O R LEA N S A FFO I~,D A BI.I~ IIO M EO W N ER SIII P, IN ( 

SCIIEI)UI,E OF FINDINGS AND QUESTIONED COSTS-CONTINUED 

For tile year ended D ecem ber 31, 1999 

B. FINI)ING S-H NA NCIAI, STATEM ENTS A UDIT 

Reporlablc Conditions 

99-1 R etention of R ecords 

Stalem enl of Condition 
The O rganization failed to m aintain copies of m onthly cost control statem ents for 
Youlhbuild and Trem e Arts Developm ent Center for ~he year ended I)ccem bcr 31, 
1999. 

Criteria: 
In accordance w ith the agreem ent between the City of N ew Orlcans and New 
O rleans A ffordable H om eow ncrship, Inc., the O rganization is required to 
m ainlain all reports and related docum ents as required by the City of'N ew Orleans 
and tile Federal governm ent. 

Effccl of Condition: 
The Organization failed to com ply w ith the retention and custodial of records 
requirem ent as set forth in the grant agreem ent w ith the City of N ew Orleans. 

_Questioned Costs 
N one 

Cause of Condition: 
The O rganizalion has not im plem ented intern al control procedures to assure that 
all reporis and other docum entation are properly m aintained and sateguarded 
against loss and theft. 

Recom n~endation: 
The Organization should im plenaent procedures to insure that the all required 
reports and necessary source docum ents are properly m aintained. 

R ReN ~Ronse: 
See corrective action plan 



99-3 

N EW  O IIL EA N S A FlrO R D A I$1.1~ ltO M EO W N ER SItlI', IN ( 

SCIIEI)UIA,~ OF FINI)INGS AND QUI,~STIONEI) COSTS-CONTINUH ) 

For tile ),cal" ended Decem ber 31, 1999 

FIN I)IN G S A N D O U ESTIO N ED C O STS-M AJO R FEI)ER A1~ A x, VA R I) 
PR O G R A M S A U I)H  

M anagcnlcDl requested reim btlrsclllenl for the sam e expense i[e]lls on two 
separate occasions. 

Nu-Coal $ 5,288 

C_ritc_rj a: 
A s staled in lhc agrccm cnl betw een the Cily of N ew O rleans and the 
O rganization, "The Contractor shall request funds for eligible and allow able cost 
ilcnls." 

Effcct of Condition: 
The O rganizalion w as received excess reim bursem ent 

Questioned Costs 
$5,288 

Cause of Condition: 
The O rganizalion did not reconcile reim bursed costs to requested costs 

Recom m endation: 
M ana~,cm cnt should review and reconcile all reim bursem ents rcquesls for 
|~aylllCllls. 

R R_e~ )onse: 
See corrccfivc action plan 



N EW  O R IA~A N S A FFO I,I1)A I',I,E llO M EO ~N N ERSIlll', IN(', 

STA T US O F PR IO R "YEA R FIN I)IN G S 

For tile 3,ear ended Decem ber 31,199 

/elm rt able C onditions 

Prior Year Audit Adjustments 

Grant Reccivablc 

Provision for Loan Losses 

Real Eslate H eld For Resale 

Accounts Payable 

Audit Requirem ents 

Accounls payable w ere overstated 

"
\ 

R esolved U nresolved ('urrenl Findings 



C H A R M A IN E PH IIA PS-PLATEN B U R G  
Certified Public A ccountant 

To thc Board of D irectors of 
N cw Orleans A ffordable llom cowuership, lnc 

In planuiug and perform ing m y audil of the financial statem ents of N ew Orleans A ffordablc 
llomcowncrship, Jnc. (the Organization) for the ycar ended December 3 I, 1999, l considcrcd the 
Organization's intern al control structurc to determ ine m y auditing procedurcs for thc purpose of 
cxprcssing an opinion on the financial statem ents and not to providc assurancc on inlcrnal conlrol 
structm c. 

llow cver, during m y audit, I noted certain m atters involving the internal control struclurc and other 
operational rnattcrs that are prcscntcd for your consideration. M y com m cm s and rccom m endalions, 
all of which have bccn discussed w ith the appropriate m cm bers of m anagcm cnt, arc intcudcd to 
im prove the intern al control structure and/or enhancc in other operating cfficicneics. 1 will be 
pleased lo discuss flaesc com m cnts in fiu'ther detail at your convenicncc, to perform any additional 
studies of these m atters, or to assist you in im plem enting the rccom m eudalions. M y com m ents arc 
sum m arized as follow s: 

Currcnl Ycal Findings_ 

Filing Syslcm 

1)uring thc audit, l noted that m anagem ent appeared to have a problcm locating requested 
informalion (source documents). M anagcn~cnI shmdd devise a filing system thai would insurc (hal 
the necessary docum entation is properly filed and m aintained in an ordcrly fashion. 

Bank Reconciliation 

II was discovered during the testing of cash disburscmcnts that two (2) transactions wcrc 
erroneously voided from the financial statem ents. The error caused the affected cash accounts to be 
overstated as of the year ended Dcccm bcr 31, 1999. To reduce the risk of om itting transactions and 
keypunching errors, m anagem ent should rcquirc that all reconciliations arc performed by an 
autom ated system . In addition, m anagem ent should review supplem entary reports and agree such 
reports to the financial statcm cnts bcforc the financial statem ents arc approved. All large and 
mm sual reconciling item s should be thoroughly explained and accom panied with adequate 
supporting docum entation. 

Organizational Slnlcture 

The size of the organization's accounting and adnfinistrative staff precludes certain internal controls 
thai would be prefen'ed if the office staff was large enough to provide oplinm m scgrcgalion of 
duties. This situation dictates that the Board of Directors rem ains involved in the financial affairs of 
the organization to provide oversight and independent review functions. 

340 Poydras Street ~ Suite 213(I 
Phone: 504-561-1111 ~ 

~ N ew O rleans, LA ~ 7(1112 
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1 would like Io Ihank M s. Stacy Jackson and her staff for lhcir suppor! and assislance during m y 
audil. 

This rcport is intcnded solcly for the inform ation and use of 111o Board of l)irectors, m anagem cn! 
City of N ew O rleans, D epartm ent of ltousing and N eighborhood D cvelopm cnl and U . S 
D eparlm enl of I lousing and U rban D evelopm enl. 

(71mrm aine Philips-Plalenburg, CPA 

N ew O rleans, I.A 
June 26, 2000 



 

Systenj 

EIVED 
~tF AU[}tTOR 

2400 (:anal Street, Suite 3~  JUL -6 ~ff 10:30 N
ew O rleans, IA  70119 
(504)826-1959 
(504)826-1984 

CO R RECTIVE A CTIO N PLA N Executive Director 

The Corporation currently has a filing system which requires paid invoices to be filed m onlhly. 
ltowever, as sugpested by Audit Firm, we have discovered it necessary to create individual vendor 
files in addition to the m onthly filing, Therefore, the Corporation has established a catalog system 
which include m onthly filing as w ell as vendor filing, w hich w ill ensure all source doeum ents will be 
m aintained in an orderly fashion. 

The Corporation will establish an automated reconciliation process which will creale additional 
system s that w ill enhance the overall adm inistrative operations of perform ing bank reconciliations. 
This system will reduce/eliminate the risk associated with omitting transactions, keypunching errors 
etc. As reco mm ended by Audit Firm , m anagem ent will review supplem ental?~ reports and reconcile 
such reports to the financial statem ent before the financial statements are approved 

The overpayment amount $5,288.15 has been rec overed from contractor. This amount has been 
reimbursed to the appropriate grant source. Although the overpayment error oecu~aed o~dy once , lhe 
implementation orthe automated bank reconciliation proce ss, along with the present payment proce ss 
such errors will be elim inated or at a m inimum reduced 

To red uce the risk of loss or theft of all supporting docum entation internal control procedures have 
bee n implemented which includes all files to be kept in locked file cabinets. The Corporation has the 
required Youthbuild Reports on file for review . 

New Orleans Affordable Homeownersh!p Board of Directors 
Ronald P. M cClaln, President - F~lward Sltanldin, Vice President - Tracey Carm enla, Secretary 

Robert "Bob" Brown, Alberta Pate, Thomas Perkins, GlaeKory Rattler, sheaa W lllim~  


