1onal Arts Councit

Shrwep"“ Req Igiana

Shreveport, Lou
Financlal statements

As of and for the Year gndaed June 4y, 2008

Under provisions of state law, this report is a public
document. Acopy of the report has been submitted {o
the entity and other appropriate public officials. The
report is available for public inspection at the Baton
Rouge office of the Legislative Auditor and, where
appropriate, al the office of the parish clerk of court.

Refease Date 12{ /2.'/1/0

&/



Shreveport Regional Arts Council
Shrevepon, Louisiana

Table of Cantants
Page No.
Independent Auditors’ Report 1
Financial Statements:
Statement of Financial Position 2
Statement of Activities 3
Statement of Functional Expenses ' 4
Statement of Cash Flows 5
Notes to Financial Statements 6-10
Report on Internal Control Over Financial Reporting and on Compllance
and Other Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards 11=-12
Summary Schedule of Prior Year Audit Findings 13

Summary Schedule of Current Year Audit Findings 13



COOK & MOREHART

Cerlified Fublic Acconntarts
12E5 HAWN AVENUE « SHREVEPORT, LOUISIANA 11107 » P.O, BOX 76240 » SHREVEPORT, LOUISIANA 711376140

TRAVIS K MOAEHAKT, CPA TELEPHONE (318) 112-841% FAX (318) 232-5441
4. EDWARD DALL CPA
VICKIE D CASE, CPA
MEMBER

AMERICAN INSTITUTE
C BRYAN COYLE, CPA CERTIFIRD PLHRI IC ACCORNTANTS
STUART L. REEKS, CPA

SOCIETY OF LOUTIIANA

CERTIFIED PUBLIC ACCOUNTANTS

Inde

To the Board of Directors
Shreveport Regional Arts Council
Shreveport, Loulsiana

We have audited the accompanying stalements of financial position of the Shreveport Regional Arts Council
as of Juna 30, 2009, and the related statements of activities, functional expenses and cash flows for the year
then ended. These financlal statements are the responsibility of the Shreveport Regional Arts Councif's
management, Qur responsibiiity is to express an opinion on these financial statements based on our audit.

Except as explained in the following paragraph, we conducted our audit in accondance with auditing standards
generally accepted m the United States of America and the standards applicabie to financial audits contalned in
Govemment Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obiain reasonable assurance about whether the financiel statements
are free of material misstatement. An audit includes examining, on a test basis, evidenca supporting the amounts
and disclosures in the financial statements, An audit also includes assessing the accounting principles used and
the significant estimates made by management, as well as evaluating the overall financial staternent
presantation. We believe that our audit provide a reasonable basis for our opinion.

Many of the accounting records, as well as corroborating evidence in suppart of the financial statements, were
destroyed in a fire, which also destroyed Shrevepoit Regional Arts Council's central office. The records that
remain are not sufficient to permit the application of auditing procedures that would be adequate for us to
express an oplnion on the statements of activities, functional expenses and cash fiows for the ysar ended
June 30, 20098.

Because of the maltter discussed In the precading paragraph, the scope of our work was not sufficient to
anable us to express, and we do not express, an opinion on the statements of activities, functional expenses
and cash fiows for the year ended June 30, 2009,

in our opinion, tha balance sheet referred to in the first paragraph presents fairly, iIn all materlal respacts,-the
financial position of the Shreveport Ragional Arls Council as of June 30, 2008, in conformity with accounting
principles generally accapted in the Unitad States of America.

in accordance with Government Auditing Standards, we hava also issued our report dated March 29, 2010, on
our consideration of the Shreveport Regional Arts Council's internal control over financial reporting and onour
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report s to describe the scope of our testing of internal control over financial
reporting and compliance, and the results of that testing and not to provide an opinion on the intemal control
over financial reporting or on compliance. That report is an Integral part of an audit performed in accordance
with Government Auditing Standards and important for assessing the results of our audit.

Lok el

Cook and Morehart
Certified Public Accountants
March 28, 2010



Shreveport Regional Arts Coungil
Shreveport, Louisiana
Statement of Financial Position
June 30, 2009

Assets

Cuirent assets:
Cash and cash equivalents
Investments
Grznis receivable
Other receivables
Uinconditional promises to give
Prepald expenses

Total current assets

Noncurrent assets:
Deposits
Property and equipment, net
Total noncurent assets

Total Assets
Lizbilities and MNef Assets

Current liabilities:
Accounts payable
Grants payable
Accrued expenses
Total current liabilities

Net assets
Unrestricted:
Qperating
Designated
Fixed assets
Temporarily restricted

Total net assets

Tetal Liabilities and Net Assets

The accompanying notes are an integral part of the financial statements,

$

631,073
1,040,435
17822
18,750
102,438
4785

1,815,103

1,200
80,788

81,998

$

.

1,897,102

23,137
98,027
31,500

152,664

192,063
1,040,435
80,795
431,141

1,744,438
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Shraveport Regional Arts Cauncil
Shrevepon, Louisiana
Stalement of Activities

For the Year Ended Juna 30, 2009

Temporarity
Unresiricted Rastricted Totals
Revenues, gains, support and reclassifications:

Admissions sales and concessions $ 237,040 & $ 237,049
Tultlon and fees 64,2584 64,284
Individual contributions 142,346 265,000 407 348
Business and industry contributions 145 883 145 853
Foundation grants 77,675 77,875
Govemnment grants / contracts:

City of Shreveport 83,500 §1,500 125,000

Other govamments 80,000 50,000

State of Louisiana 144,070 373,741 517,811
Special events -

Christmas in the Sky 1,145,634 1,145,634
Investment income (84,837) (64,B37)
Wiscallaneous tncome 6,035 6,036
Net assets released from restrictions

Salisfaction of program restrictions 608,358 {906 358)

Tolal revenues, gains, support
and reclassifications 2 888,058 (206,117} 2,681 851
Expenses.
Supporting services -
General and administrative 564,331 564,33
Special events fund raising - Chrisimas in the Sky 633,087 633,087
Total supporting services 1,197 418 1,197 418
Programs services

Artbreak 231,020 231,020

Arls in Education 55,699 55,699

Artsmart _ 17,795 17,785

Artspace 603,448 603,448

Decentralized Arts Funding 404,155 404 155

Regrants, Panels and other programs 315,849 . 315,849

Total programs services 1,627,988 1 627 866
Cther expenses
Transfer to foundation endowment 104 405 104,405
Total expenses 2,829,789 2,029,789
Change [n net assets (41,721) (208,117) (247 838)
Net assets, baginning of year 1,355,018 837,258 1,992 276
Net assets, end of year 3 1313287 $ 431,141 $ 1.744!433

The accompanying notes are an integral part of the financial statements.
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Shreveport Regional Arts Council
Shreveport, Louisiana
Statement of Cash Flows
For the Year Ended Jfune 30, 2008

Operating Activities

Changes in net assets
Adjustments to reccncile change in net assets to
net cash provided (used} by operaling activitias:
Depreciation
Realized and unrealized gains and losses on investments
{Increase) decrease in operating assets:
Grants receivable
Other receivables
Promises to give
Increase {decrease) in operating liabilities:
Accounts payatle
Grants payable
Accrued expenses
Net cash provided {used) by operating activities

Investing Activities

Sales and maturities of investments
Purchasas of invastments

Payments for property and equipment
Net cash used by investing activities
Net increase (decrease) in cash and cash equivalants
Cash and cash equivalents as of beginning of year

Cash and cash equivalents as of end of year

The ascompanying notes are an Integral part of the financial statements.
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$ (247838)

28,541
138,060

417,360
28,932
135,202

(10,84T)
1,362

{12,413}
478,379

503,174

(522,066}
11,738
59,370

537.749
83,324

—_———

§ 631073
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Shreveport Regional Arts Council
Shreveport, Lovisiane
Notes 1o Financial Statements
June 30, 2009

Summary of Significant Accounting Palicles
A. Nature of Activities

The Shreveport Regional Arts Councl! (SRAC) is & private, nonprafit corporation governed by a
board of directors and administered by a professional staff. SRAC's goal is to serve as an
umbrella organization to enrich the quality of life within the regian through tha promotion of the
Arts. SRAC's services, therefore, Include providing cultural programming, scheduling and
eoordinating cultural activities, and other professional services directed toward its stated goal.

. DBasis of Accounting

The financial statements of SRAC have been prepared on the accrual basis of accounting,

. Use of Estimates

Managemant uses estimates and assumptions in preparing financial statements. Those estimates
and assumptions affect tha reported amounts of assete and liabllitlas, the disclosure of contingent
assets and llabilities, and reported revenues and expenges. Actual results could differ from those
estimates,

. Basis of Presentation

Financial statement presentation follows the recommendations of the Financlal Accounting
Standards Board in its Statement of Financtal Accounting Standards (SFAS) No. 117, Elnancial
Statemants of Not-for-Profit Organizations, Under SFAS No. 117, the Organization is reguired to
report information regarding its financial position and activities according to three classes of net
assets: unrestricted net assets, lemporarily restricted net assels, and permanently restricted nst
assets.

. Cash and Cash Equivalents

For purpgses of the Statement of Cash Flows, SRAC considers all unrestricted highly liquid
investrnents with an initfal maturity of three months or less to be cash aquivalents.

Fromises to Give

Unconditional promises to glve are recognized as revenues or gains in the perind the promise lo
give is received and as assets, decreases of liabilities, or expenses depending on the form of the
benefits received. Conditiona! promises to give ara recognized when the conditions on which they
depend are substantially met.

. Invesiments

Investments are stated at fair market value, tased on quoted mariet prices.

. Property and Equipment

It is the policy of SRAC to capitalize all fixed assels with a unit cost of 500 or more. Property,

equipment, and leasehold improvements are carried at cost or, if donated, at the approximate fair

value at the date of donation. Depreciation is provided on the straight-line method over the
(Continusad)
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Shrevaport Regionzal Arts Councl!
Shreveport, Louisiana
Notes toa Financial Statements
June 30, 2008
{Continued)

estimated useful lives of the assets. Amortization of leasehold Improvemants is provided on the
stralght-lne methed over the remalning term of the iease or the useful life of the improvement,
whichever is shorter.

Restricted and Unrestricted Revenue and Support

Support that is restricted by the donor is reported as an increase in unrestricted nat assets if the
restriction expires in the reporting period in which the support = recognized. All olher donor-
resfricted support is reported as an increase in temporarily or parmanently restricted net assets,
depending on the nature of the restricion. When a restriction expires (that Is, when a stipulated
tima restriction ends or purpose restriction is accomplished), temporarily restricted net assets ave
reclassified to unrestricted net assets and reported in the stalement of activitles as net assets
released from restrictions.

Advertising Cosls

SRAC uses advertising to promote its gervices among the community it serves. Tha cosis of
adverlising are expensed as incurred. For the year endad June 30, 2008, advartising costs totaled
$37,710 and are included in promotions on the Statervents of Functional Expenses.

Employee Benefit Plans

SRAC established a Simple Retirament Account plan for its full and part-time employees. An
employee is eligible to participate in any calendar year if the employee received at least $5,000 of
compensation during each of the two preceding year calendar years and is reasonhably expected 1o
receive atleast $5,000 in compensation during the current calendar year. Participation is voluntary,
and the employee may contribute up o $7.000 per year. SRAC matches the employes's
confribution up to 3% of the employee’s annual compensation, or $7,000, which ever is less. The
contribution charged to expense for the year ended June 30, 2008 was $4,157.

Income Tax Status

SRAC is a non-profit corporation and is exempt from siate and federal income taxes under Section
B01(c)3) of the Internal Revenue Code. However, Income from certain ectivities not directly
related to SRAC's tax-axempt purpose is subject to taxation &5 unrelated business income. SRAC
had no such income for this audit period.

. Expense Allocation

The costs of providing various programs and other activities have been summarized on a
functienal basis in the Statements of Activities and in the Statements of Functional Expenses.
Accordingly, certain costs have been allocated among the programs and supporting services
bensfited.

. Accrued Absences

SRAC's policy is to pay employees upon termination for vacation time accrued up 1o 80 hours
maxirmum per employee with -5 years experience; up to 96 hours for emplovaes with 510 years
axpetience, up to 120 hours for employees with 10-15 years exparience; up to 144 hours for
employees with 15-20 years experience; and up to 168 hours for employeas with over 20 years
exparience. An accrued liability for vacation time of $29,376 is included in acerued expenses at
June 30, 2009,

(Continued)
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Shreveport Regional Arts Councit
Shreveport, Louisiana
Notes to Financial Statements
June 30, 2009
(Continued)

Agreement for services

Under a formal agreement for sarvices between the Clty of Shreveport {the City) and SRAC, the City
agrees to provide technical assistance in the planning and implementation of programs, use of certain
facilties, office space and personngl and funding for programming. The fair value of the tachnical
assistance received and use of the facilties, office space and personnel is not reascnably
determinable and is not recorded as revenue. SRAC also agrees o provide certain programming
services under the agreement.

Concentrations of Credit Risk

SRAC maintzins cash balances at several financial institutions located in the Shrevepor area,
Accounts at each institution are insured by the Federal Deposit Insurance Corporation (FDIC) up to
$250,000. At June 30, 2009 lotal cash balances held at financial institutions was $628,811. Of this
amount, $507,225 was secured by FDIC, ard the remaining $31,686 was unsecured,

Concentrations of credit risk with respect to promises to give are limited due to the large number of
contributors comprising SRAC's coniributor base and their dispersion across diffarentindusiries. As of
June 30, 2009, SRAC had no significant concentrations of cradit risk in relation to promises o give.

Concentrations of credit risk with respect ta grant receivables are limited due to these amounts baing
due from govermnmental agencies under contractual terms. As of June 30, 2009, SRAC had no
significant concentrations of credit risk in relation to grant recelvables.

Promises to Give

Unconditional promises {o give at June 30, 2008 consist of amounts receivable in less than one year of
$102,438. Amounts shown are net of an allowance for doubtful accounts of $32,000.

Investments

SFAS No. 157, Fair Value Measurements, establishes a fair valua hierarchy that prioritizes the inputs to
valuation lachniques used to measure fair value. This hierarchy consists of three broad levels. Level 1
inputs consist of unad|usted quotad prices in active markets for identical assets and have the highest
priority, and Level 3 inputs have the lowest prionty. SRAC uses appropriate valuation techniques based on
the available inputs to measure the falr value of its [nvestments. When availabls, SRAC measures fair
valus using Level 1 inputs because they generally provide the most reliable evidence of fair value. No
Level 2 inputs wete available to SRAC, and Lavael 3 inputs were only used when Level 1 or Level 2 nputs
were not available. The fair value of maney market funds; stocks—~equities and fixed income securities
weie based on quoted markel prices and considered measured using Level 1 inputs.

Invastrnents as of June 30, 2008 consisted of the following:

Fair Value Cost
Money market $ 168,432 § 168,422
Fixed income 491,553 503,094
Equitiss 380,450 409,106

For year ended June 30, 2009, interest and dividends ware $43,243, realized losses wene $95,390 and
unrealized losses weare $42,690 for a total of $94,837 investment lass,

{Conlinved)
8
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Shreveport Regional Arts Council
Shreveport, Louisiana
Notes to Financial Statements
June 30, 2008
{Continued)

Property and Equipment
Property and equipment at June 30, 2009, with estimated depreciabls life, are summarized as follows:

Leasehold improvements 30 years $ 126,773
Furniture, fxtures, equipment 5 —10 years 148,962
275735

Accumulaiad Depreciation ( 154.938)
S 80799

Depreciation expense for the year endad June 30, 2009 was $28,541.
Restrictions on Net Assets

Temporarily restricted net assets are available for the following purposas or periods:

For subsequent yaar's activities — Artspace campaign $ 367,438
City of Shreveport contract 61,500
Decentralized Arts Funding (DAF) 2,203

§ 431141

Designated Net Assets

The Board of Directors designated cash and invesimenis at June 30, 2009 totaling $1,040,435 1o
insure that SRAC’s rescurces will remain stable regardiess of potentiof changes In public or private
funding.

Operating L.eases
SRAC leates certain storage space and equipment under operating leases. Renta! costs for these

leases for the year ended June 30, 2009 were $11,324. Commitments under lease agreements having
initial or ramaining non-cancellable terms in excess of one year are as follows:

Year Ending June 30

2011 $ 3,106
2012 672
Total minimum future rentals S 3778

Accrued Expenses
Accrued expenses consisted of the following at Jupe 30, 2009:

Accrued leave payable 3 29,378
Accrued payroll — 2124
231500

(Continued)
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Ehreveport Regional Arts Council
Shreveport, Loulsiana
Notes to Financial Statements
June 30, 209
(Continued)

Third Party Reimbursement

During the vear ended June 20, 2009, SRAC received contractual revenue from state, parish, and city
grants in the amount of 3692,811. The cantinued existence of these funds is based on annual contract
renewals with various funding sources.

Danated Materials, Facilities, and Services

Various materials ant services were donated to SRAC by various individuals and organizations.
Donatad malerials and services for the year ended June 30, 2008 were $27,781, wera racorded at fair
market value at the date of donation, and have been included in révenue and expenses for this year.

Grants Payabla

Granis payable at June 30, 2009 represent amounts owed to recipients of ars grants awanded by
SRAG but not yet paid. Final payments are made upon receipt of final reports from the recipients.

Endowment Account with Community Foundation of Shreveport-Bossier

SARC has entered Into an agreement with the Community Foundation of Shreveport—Bossier CFSB)
The agreament establishes an Agency Endowment Fund at CFSB calted *Arts Forever Fund® (Fund).
All property of the Fund belongs to CFSB. The fund will be used for support of the charitable purposes
of SRAC. Netincome and capital appreciation of the Fund, as governed by CF5B's Spending Policy,
will be paid and distibuted to SRAC at lsast annually, for as long as SRAC is a Qualified Charitable
Qrganization.

During the year ended June 30, 2008, SRAC transferred $100,000 1o the fund. The fair maketvaueof
the fund at June 39, 2006 was $169,390.

Subsequent Event

In August, 2009, SRAC suffered a complete loss of their central office due to fire. Property, equipment,
and records were destroyed in the fire. The agency Is continuing its operations and programs froma
temporary location while plans are underway for a new permanent home.

Subsequent evants have been evaluated through March 29, 2010, the date the financial stalements
were available to be Issued.

10
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Repert on Internal Coptrol Over Financial Reperting and on

Compliance and Oiher ased on { Financial
m rdance Wi nf Auditii ras

To the Board of Directors
Shreveport Regional Arts Council
Shreveport, Loulsiana

Wa have audited tha financial statements of Shreveport Regional Arts Councll as of and for the year ended
June 34, 2009, and have issued our report thereon dated March 29, 2010. We canducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Govarnment Auditing Standards, Issued by the Comptroller General
of the United States.

Interna) Controf Financi ortin

In planning and performing our audit, we considered Shreveport Regional Arts Council's intemnal control over
financhal reporting as a basis for designing our auditing procedures for the purpose of expressing our opinicn
on the financial statements, tut not for the purpose of expressing an opinicn on the effectiveness of
Shreveport Regional Aris Couneil's intemnal control over financlal reporting. Accordingly, we do not express an
oplnlon on the effectiveness on the Shreveport Regional Arts Council's intemal contro! over financial reporting.

Cur consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and would not necessarly identify all deficiencies in internal controf that might be significant

deficiencles or material weakness. However, as discussed below, we identified a certain deficiency in intemal
controd over financial reporting that we consider to be a significant deficlency.

A control deficlency exisis when tha design or operation of a control does nol allow management or
employees, in the normat course of performing their assigned functions, to pravaent or detect misstataments on
a timely basis. A significant deficiency |s a control daficiency, or combination of control deficiencies, that
adversaly affects the organizations' ability fo initiate, avthorize, record, process, or report financial data reliably
in accordance with generally accepted accounting principles, such that thers is more than a remote likelihoed
that a miastatement of the trpanizations’ financial statements that is more than Inconsequential will not ba
prevented or datected by the organizations’ internal control.  We consider the deficiency described in the
accompanying summary schedule of audtt findings as 2008-1 to be a significant deficiency in internat control
over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that rasuits in more

than a remate likelihood that a material misstatement of the financlal statements will not be prevented or
detected by the organizations' intermal control.

11



Qur consideration of internal control over financial reporting was for the fimited purpose described in the first
paragraph of this section and would not necessarily identily all deficiencles in intarnal control that might be
signifiicant deficiencies, and, accordingly, would not necessarily disclose all significant deficiencies that are also
considerad to be material weaknesses. However, we do not believe that the significant deficiency described
above is a material weakness.

As noted in the independent auditor's report, many of the accounting records, as well as cormoborating evidence
in support of the financial statements, ware destroyed in & fire, which also destroyed Shrevepon Regional Arts
Council's central office. The records that remained were not sufficlent to permit the application of auditing
procedures that would be adequate far us o express an opinlon on the statements of activities, functional
expensas end cash fiows for the ysar ended June 30, 2009. As a resull, we are unable to determine if there
are additional significant deficiencies or material weaknesses which might also need to be reported for tha
year ended June 30, 2009,

Compliance and Other Malters

As part of obtaining reasonable assurance about whether Shreveport Regional Arts Council's financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which couid have a direct and material
offect on the determination of financial statement amounts. However, providing an opinion on compfiance with
those provisions was not an objective of cur audit, and accordingly, we do not express such an opinion.

As noled In the Independent auditor's report, many of the accounting records, as well as corroborating evidence
in support of the financial statements, were destroyed in a fire, which also destroyed Shreveport Regional Arls
Council's central office. The records that remained were not sufficient to permit the applisation of auditing
procadures that would be adequate for us to express an opinion on the statements of activities, functional
expenses and cash flows for the year ended June 30, 2009. As a resuft, we are unable to determine if there
are instances of nontompliancs or other matters that are required to be reported under Government Auditing
Slandarus.

Shreveport Regional Asts Council's response to the finding identified in our audit is described In the
accompanying summary schedule of audit findings. We did not audit Shreveport Regional Arts Council's
response and, accordingly, we express no opinion on It

This report is intended solely for the information and use of management and others within the organization and
is not Intended fo be and should not be used by anyone other than these specified parties.

CookeTVWedoly

Cook & Morehart
Certified Public Accountants
March 29, 2010
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Shreveport Regional Arts Council
Shrevepori, Louisiana
Summary Schedule of Audit Findings
As of and for the Years Ended June 30; 2009 and 2008

mm it Findin
Thare was ona significant deficlency for the prior year audit for the year anded June 30, 2008, as follows:
2008-1 SIGNIFICANT DEFICIENCY
Statement of Deficiency:  During our audit, we noted that the accountant who maintains the agency's
general ledger is also responsible for preparing deposit slips, recording deposits in general ledger, and
taking deposlits ta the bank.
Recommendafion; We recommend that adequata intemnal controls be estzblished concemning separation
of dubies, including depesit slips belng prepared by an employee independent of the ganeral ledger
function.

Current Stalus. See repeat significant deficlency in current year audit.

Cormrective Actlon Plan for Current Year Audit Findings
There is one significant deficiency for the current year audit for the year ended June 30, 2009, as follows:

200941 SIGNIFICANT DEFICIENCY

Statement of Deficiency:  During our audit, we noted the following with regards to the agency’s recelpt
function;
+ The accountant who malintains the agency's general ledger is also responsible for preparing
deposit slips, recording deposits in general ledger, and taking deposits ta the bank.
¢ Controls over receipis al an offsite location were inadequate. Cashlers wers not closing out
registers dally or depositing credit card receipts Umely.

Recommendation: We recommend that adequate intemal controls be established conceming separation
of duties, including deposit slips being prepared by an employee independent of the general ledger
function. We further recommend that additional controls be implemented with regards to offsite receipts,
including closing out registers daily, remitting credit card receipts timely, and reconclling actual deposits
to cash register reports on a continual basis.

Management response: Being a non-profit organization we are limited In personne! and resources;
however, we are evaluating ways to Improve the situation relative to this issue. We will seek another
employee to assist in preparing deposit stips, which will then be reviewed by the accountant and taken to
the bank by another employes, othar than the accountant

Controls over receipts at an offsite location were inadequate. Cashiers were notclosing out registers daily
or depositing credit card recelipts timely.

Qur organization has been working diligently over the past nine months to alleviate these Inconsistendes.
We have daily procedures and checklists in place to ensure that registers are correctly opened and
closed daily and deposits are made timely and properly reported 10 the accountant, To further this
procass, we have also Invested in a new Point of Sale sysiam where daily transactions will be
electronically submitted to our accountant. This new system is to be in place within the very near future.
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