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Independent Auditors® Report

Police Jurors
Fast Carroll Parish Police Jury
Lake Providesce, Lowisiana

We have auiliied the accempanying basic financial statements of the East Carmoll Parish Police lury as ot and for
the vear eaded Decernber 33, 2601, as Histed in the table of contents. These hasls finoncial staetnents sre the
responsibitity of the Police Jury's managemen:. Our responsibiity is 1o express a opinion on ihese basic finsncial
silements hased on otir audit.

We condhutad g audit jo acenrdance with auditing standards generally accepted in the Linited States of America
and the slandacds applicable to financial audits contained in Goverpnens Auditing Standards. issued by the
Comptroficr Generol of the Uniied Siates of America. Those standards reguire that we plam aad perform the audit
1o abtain teasonable assurance sbout whether the financial statements are free of metenial misstutement. An audit
includes examining, o a 12st hasis, evidence supporiing the amounts and disclosures in the financiad statements.
An auit also includes assessing the acecunting priuciples used and signiticant estimates made by management, as
well as evaluating the overall thuansial stalement presentation. Wi belicve that vur audil provides a reasonable
basis for our Gpinicn,

A primury government is n jegal entity ot body politic and includes ali finds. organizations, instind;ons, agencics,
depamsmients, and offices itat are nos lepelly soparate. Spch legally separate entities are referred to 25 component
anits, In our upinion. except for the e¥¥ect on the financial siatements of the omission of cettain camporent units
as reticcled i Note [-A of the notes to the basic finnucial statemenis, the basit finnncial stitements present fairly,
in all material respocts, the finsncizl positizn of the Potice Jury as of Pacember 31, 2401, and the resulis of ity
operations for the yoarthen ended i conlosnaity with sccounting principles sencraliy atecpred in the Pnited States
of Asmerica.

In gecordanes with Go nditive Standards, we bave slso issved under separate cover, oy veponts dated
April 16, 2002, on our costsideraiion of the Police Jusy's internal control over financial reporting 2nd on our tests
of its compliance with certain provisions of laws, regulations, contracts, and granls. These teports are an integral
part of an aydit porformed in accordance with Goverument Auditing Standands end shoubd bo rond in conjuaction
withs this report i considering thie resulty of ous audil.

The Menagemenis Discussion and Anelysis and the budgelary mfirmution on pages 3-12 and pages 47-38,
respeciively, 1€ nola required part of the daske fincmeial stedemcrts but is supplomentary wiommation sequired by
the Governments! Accouniing Standards Board. W have applied cortain Hmitod precedurcy, which consisted
principatly of inquirivs of monagement rogarding the methods of measuremernt and presentation of the
supplementary information. Iowaver, we did not sudit the information and express ne opinion on it
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Qur audit was performed for the purpose ot forming i opinton on the hagic Gaancial statements of the Police Jury,
teken as a whole, The accompunying informaation identified in the table of contents ss suppleniental informaticn
it presonted for purposes of adcitional analysis and 15 pof a required part of the hasic (nzncict statements. Such
information has been subjected to the asditing procedures appiied in e audit of the basic €inancial staluments and,
it our opinion, ix fairly stated, i ali material sospects, in relation to the basic financial staterncms taken as g wirofa,

AL, M v Wallioamot~ ; L
ALLEN, GREEN & WILLIAMSON. LIp

Monroe, Louisians
April 16, 2002
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Lake Providence, Lovistana

REQUIRED SUPPLEMENTAL INFORMATION

Management's Discussion
And Analysis (MD&A)



Fast Carroll Parish Police Jury

Management's Biscossion smil Analysis (MD&A)

: December 31, 2001

Onr discusgion and anslysis of Easy Carrol] Parish Pelice Jury's financial performaonce provides an overview of the
Polive Jury's financial activitics for the year ended December 31, 200

FINANCIAL WIGHLIGHTS Ouwr Goamneisl sutements provide these insights infe the resufis of this year's
operations:

Total spending for all our programs wius $4.4 milkion for the year. Most of tiic Police Jury’s property and sakes
taxes were ased o support the net cost (after deducting sestricted geants and fees charpad o users) of these
three areas: other general gaverament §.2 million, pubiic works $1.4 million, and colture and recreation 8.2
williog,

{icvernmentai activities reponted g decrease i et assets oF $138,79; due largely 1o an awrease in the net
expenses of public works.

Our budgeied tovonues and expenditures for the 2002 vear romaing {oirly stable. No wmajor increases o
decreases we projected.

USING THIS ANNUAL REPORT The Police Jury's annial repo consist of a seriex of fivancial statements that
show information tor the Pelice lury as o whale, and its funds. The Statemen: of Net Asscts and the Statcment of
Activities provide information about Kt activilivs of the Pobice Jury as a whole and present a longer-terms viow of
the Police Juny's finances. Our fund financial statements are included later in this report. TFer our governmental
activities, these seatements tell how we financed our serviees i the short-term as well as what reymains for futuge
spending. Frnd statements also may give you some insights fnfo the Police Jury™s overalt financiat heabh. Fund
financial statemients also report the Police Jury's operations in more detail thau the povermmerd-wide financial
stternents by providiag informaticn about the Police Jury's most significant tunds - 1he Genernl Fund, Road
Mainterance and Construction, Garbags District No, 1, Library, Health Unit, Head Sart, Child Nurition, Section
& Voucher, and Criminal Court,




Fast Carroll Parish Police Jury

Mansgement's Discassbon ongd Amatvaly (MDR A)
December 31, 200
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East Carroll P'arish Police Jury

Management's Discassion and Aoalysiy (MD&A)
December 31, 2001

Our cuditor kas provided assurmwe in Lis independent suditors’ report. Iocated bnmediately preceding this
Munugernent's Discussion and Anaiysis, that the Hasic Financial Staiemonds, after considering the fout that cerzin
compingit units s Aot includect are fairly stated, Varying degrees of sssurance i being provided by the audator
reganding the Requited Supplemeontal Entorsatinn (RSE) ind thie Supplanentat Informaticn, A vser 0f this repont
should reed S indencndent auditors' report varcfully to ascertain she fevel of axsusance being providad for each
part of this report,

Reporting the Police Jury as 4 Whote

The Starement of Net Assets and the Statement of Activities Our anglysis of the Polive hry as a whole begins o
page 7. Ono of the moest imponiart qusstions asked aboit the Police hury s, "Is the Police Jury nw s whale berer
off o worse OfF financially &s a result of the year's activities?" The Statemant of Net Assets and tho Sfatement of
Activities, which appear st in the Police Juey's financial staiements, repent information on the Peilee Jury as 4
whole and iis activitics in & way that belps you answer this question, We prepare thess staiements 10 uelude off
asvets anid liabilitics, using the ccorucl basis of accownting, which is similar to the accounzisy uscd by most privaie-
sector companies. Afl of tha curreat year's revenues and expenses are tken into accomnt regardless of when cash
is received o paid.

These two staterments report the Police Jury's aef asseds — the dilforence between assets and liabilities, as reported
inn the Stotement of Net Assets - as one way t measere the Police Jury's financial iwalth, or finamcial pasition,
Over time. increases oF idooreoses i the Police Jury's nel assets - a5 reported in the Statemen: of Activities - are
ane indicator of whether its fimanciad bealrh is improving or deteriorating. The relationship between revenues and
cxpenses i the Police Jury s operatingreswdor. However, the Police Jury’s goalisto provide services ourcHizens,
ot 10 penerate profiss as commercial entities do. One must consider many other nonfihancial factors, suck ns the
yunlity of health and walfire services provided 15 parish citizens and the condision of roads, bridges and drainage
svsters L assess the averadl heedeh of the Police Jury.

The Staicmend of Net Asscts and Staiensent of Activities iepor! the followhe activity for the Police gy
= y

Governmental activities - All of the Police Jury's services are reported here, jne luding public works and heahih
il weklare services. Peopuerty raxes, sales taxes, and state and federat prants finance most of sthese activities,

Reporting the Police Jury's Most Significant Funds

Futnd Fingncial Statemems The Police Jury's fund finencial statements, which begin on paga 19, provide doailed
infonmation about the most significant lunds - nos dhe Palice Jury as 8 whole. Scme Funds are reguired 1o be
esiabiishod by State law and by bond covenaats, However, the Police fury establishes wany other funds 10 help
it conrel and manage morey for particular purpases {like the Criminal Court fund) or o show that it is meeting
legal responsibilitics for using sortain faxes. grmts, and other money i like graass the Pabice Jury receives for Head
Star). The Police Jury's govemmental funds use the following sccouming approach:

Governmoental funds - Al of the Polics Jury's services are reportod in governmental fuads. Govemmcental
{und reporting focuses on showing bow money tlows into and owi of funds and the balences loft at year-end
that are available lor spending. They are reporded vsing an sccounting method called miodificd accreal
acsouniing, which measures cash and ail other fingnciol assets that can searlily be conventad jo cash. The
governmental tund statements provide o detailed short-teem view of the Police Jury's operations zod the

&




East Carroll Parish Police Jury

Mansgement's Discussion snd Amatysis (MP&A)
Blecember 31, 2001

services it provides. Govemmental fund infonmation heips ¥ou determine whether there are mere or fewer
financis! resources that can he spent in the aear futvee to finance the Police Jury's programs. We dosorbe the
refationship (or differsnces) betweet govemmental acifviries (toported in the Siatement of Net Assets end the
Statement 0 Activines) and goveramental funddy in 3 seconciliation on Statements £ and F.

TUE POLICE JURY AS A WHOLE The Police Jury's net assels wera 85,8 million st Decembir 31, 20601, OF
his umount, $309,989 was unrestricted. Restricpd net aysdts sre reporied separeely ta show kegal constraints fram
debr covenants and enabling legislaion thet limit the Pokice Jury's ability 1o use those net assets for day-to-day
operatiens. Cha analysis below of the prinury goversiment focuses on she ner assets {Table 1) and change in net
asscts ( Pable 2) of the Police Jwy’s governmental activities.

Fable }
Ned Assery
Decomber 31, 2001 :
Goveramentsl Activitics
2001 2080

Cureent and other asscts 32672577 5 2.589.847
Capital assets _3.779.862 3837256
Towd assets 6,452,439 _ 6427103
Current and other liahilities 279.052 278,000
Long-term liabilitics 405,077 _ . 235000
Tots! Habilitias 68,129 513,000

Net assety
Investod in vapitat assety, nei of debt 3,236,613 354,687
Restricted 2,228.708 2,143,218
Utrestricied 307989 23188
Totat not assets 33075310 §.5.914.163

The 3309.98Y i unrestrictad et assets of governmientel activities reprosents the accemulated results of sll past
vears' operntions. It means that i we had to pay off al} of our bills joday including atl of cur noncapital liabititios
{compensated absences Tor exumnple), we would bave 3369989 left.  binrestricled net amets increased
uppraximately 357,701 from the peior year. The changes i oetassets are diseussed dter in this MD&A.

The resulis of this vear's operations for the primary goversment as a whole are reported in the Statememt of
Activities. Table 2, onthe next page, tahes the information fFom that Staiement and rearranges them skightly 5o vou
caet wee g kb revenwes for the vear,




East Carrolt Parish Police Jury

Management's Disenuston and Arndysis (MD&A)
December 3L, 2001
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Tabte 2
Changes in Net Asscts
Year Ended December 38, 2001

Increase
{Decrease)
Revenues: M 2000 From2000
Progrant ravenies
Chasges for seevices $ 431,085 0§ AI4LNIS 8 96,950
Fuodderal graots 1433404 1,391,167 2.3
State gramts & entitlements 245,929 246.594 5,335
Tieneral Revestues
A valorem tixes 1,180,232 1662372 [67.860
Sales tases 481,074 £99,029 { 7,958)
Stese revenue shating 6T ka8 66,988 460
Other gencral revenues BN 1,7 X 1 Sy ¢ L. v S A W £ 4
Tutal revenuss 4,285,552 3590).487 184,125
Fuactions/Program Expenes:
General governmeat:
Legistative 77,760 79502 (2.142)
Judiciai 324,118 263350 60,765
Flections 35,073 2061 ; fu62
Fiaance and adminisiralive 267,206 204,056 62,250
Oifier general goverment 218,628 226,373 £7,745)
Pubdic safety 198,055 175,324 22,761
Public works 1484730 1,265.266 219,464
Health msd welfare 1,468,945 (<06, 300 5,538
Cuhurs and revreation 244,116 224796 15,320
Eccnomic development and assistance 135,710 93,167 22 603
Transporiation 18549 9179 1,330
interest i Jongelerm debt 6460 | 27638 L1232
Totud 4424343 3500 202 435 051
Inereuse (decrease) in net assets $( 138791 S$C 97.865) S 40,920

The dacreass i et sssals of 138,791 &5 due mainly 1o the increase in public works expenses. Program revenuss
did not increase to compensaie for this change.

Revoaue for federaf gaanty increased by approximately $40.060 but was offszt by an increase in expenses due t0
the funds heing {arpely cost reimburcement pragrams.



East Carroll Parish Pofice Jury

AManagement's Discassion uod Analysls (MD&A) -
Decenmber 31, 2001

Governmental Activities Aa reported in the Statoment of Acuvitics, the cost of ail of cwr goverrmenial wetivities
this vear was §4.4 million. Hewever, the amount that cur twxpisyers uitimately {inancod for these activitics through
Pofice Jury tuxes was anly $2.2 millien because somo of the cost wad paid by those swho benefitted from the
prograus (3.4 miiony or by viber goveraments and organizations who sshyidized centain progeams with grants and
contributions (S 1.7 million). We paid for the remaining "pubiic banetit® portion of our governmental activities with
$1.8 mistion i toies and with our oifier revenoes. like inferest and generad enfstfements.

11 the table below, we hove preseried the cost of each of the Police Jun'y six largest functions — judicial, finance
and adiministrative, other genern] government, public works. health and swelfare, and sulture and recreation, as well
aa cach progrom'’s 2ef cost {total ¢oat fess revenues gencrated by the scrivitics). As discussed sbove, net cast shows
the financial burden thut wus placed on the Pelice fury's taxpavers by each of these functions. Providing this
infizrmation atlows our citizens to consider the cost of each function in comparizon to the benesis they belfeve are
provided by that Tegction,

Year Eaded Devember 31,
Goverpmental Activities fin thousunds)

Totnl Cost Net Coxi 'Fotal enst Net Cimt

of $ervices ofServices of Servicws ol Nervices.
2001 01 1000 20480

Iushieial N § 12 3 a3 s 8
Finance and admisistrative 267 13?7 205 0
Oeher general government 29 ¥L 128 230
Public works 1.485 1338 1,265 1.092
Health & Weliare 1.496 78 1,300 91
Cubare and Reeraation 240 237 s 221
All others 482 34 415 w33
Tolals fddad $2.313 $3.999 %08

THE POLICE JURY'S FUNBS Ay we noted eariier, the Police fury uses funds to help i control and manage
money for particular praposes. Looking al fonds helps you sonsider whether the Police Jury is being secauminhle
tot the resdurces taxpayers and others provide (o it but may also give vou reorc insight inta the Police Jury's overalt
finaicial health.

Ay the Palive Juty compleied ifus year, onr govermuental funds reported 2 combined fund balie of $2,546.075
which is an inorzass of §340,902 from tast vear. The primary reasous or these increases ae:

{ue genersl fund is car principal operating furd. The fund balance inthe generl fund inerensed $69,136 to
$30§,622. 'Fue increase is due mainly 10 an increase in ad valorenm and timber severance taxes. Our special
revenue fumds increased 369,422 (0 82,145.721. This increase is due mainly to pn increase in ad valorem
taxes.

The debt service fund showed an increase of $2,404 in fund balance, the millage rate was decreased o slowly
decrease the fucd balance in this fund. This boud will be paid off in 2004 and the presen: fund hatance is
$98.732.




Fast Carrol Parish Poliee Jury

Management's Discussion and Anatysis (MD&A)
December 31, 2001

o i A e e e s e ehtestent

General Pund Biudgetary Iighlights Qver the course of the year, the Police Jury revises its buclget as iLatienspts
to denl with unexpected changes in revenues and expenditunes, {A schedule s:owing the Police Jury's original and
finad budget amounts compared with emounts actualby paid and received is provided Jater in this repart).

Thete were significan: revisions made 10 the 20971 gencrl fund original budget. Budpeted revenues were
in¢rensed approximately $39.500 due to receipt of federal revenues and spproximately $128,000 duc to the
recaipt of several large state pravts which were not awarded until afler the onginai budget adopticn. The
remaining increase of approximatelv $2,300 was due 1w various (luctvations in revenue. Budgeted
expenditres increased approximately 5185000 mainly due to the incicase in revenue.

CAPITAL ASSET AND DEBRT ADMINISTRATION

Capltal Asvers At Docenber 31, 2601 he Police Jury had $3.8 inilliop iovested In broad racge of eapitad asgaty,
including land, buildings, furniture and equripment and infrastructure assets such as roads and bridges. This anamnt
fepresents a net deorsase fincleding additions, deductiony and depteciation) of just over $57.000. or two percent,
from iast yadr. The primacy teavon for the net decrease is a result of the 3.4 miflion in depreciation expere,

Capital Assets af Yeur-end
Govermmental Activities

2001 2080

Land § 37665 0§ 274,665
Huildings 52249 14924
Equipment and fumiture 429,040 267,062
Vehigles 281216 133,78
Books, periodicals and law books 45,411 33,851
Infrastructurne 2389 IR1 2,752,872

Total nas rssers $3.370,867 838321256

This vear's edditions of $424.918 included vekicles and equipment. Capital leases paid for $339,686 of these
additions.

Namajor caphal projects are plunned for the 2002 fiscal year. We anticipate capitl additions will be comparable
iv the 200 fiscal vear. We presomi more detailed infornation about var capitai assets in Note 7 10 e fisancial
slatoments.

The Police Jury is responsible for tie maintenanse of {39 sontes in Fast Camrull Parish cansisting of 289.23 finear
neiles of fwo-fane grevel and asplielt toads. Other toads are focated in Bast Carro}l Parish but sre niaintsined by
the ciiy of Lake Providence ov the state of Louisiuna, The majority of the Potice Jury mainfained roads were asphalt
sarfaced in the J960s and 19705, However, sinve that time many have been dissed and changed back to geavel
surface, Accordingly, the surface lype of most roads maintained today by e Police Jury is gravet.

i0



East Carvoll Parish Police Jury

Management's Disvussion and Analysis (MD&A)
December 31, 200H

Infrasructure road right-of-ways consist of the sixty feot vight-of-way for the 289.23 miles of woads maintained by
the Police Jusy. The acreage was determined by multiplying the sixty fect of right-of-way by the 3,280 lincar feet
in a raile by the 289.23 jincar miles of voad and dividing the sum by the 33.560 squire feet inan acre,  The results
of 2,103.49 acies is the number of acres comprising the land assoviated with the 289.23 lincar miles of roads
maimained by the Police ury.

These roads inchide 32 bridges. 1 of which are cotcrete strustures and 2 are wooden strustures. Most bridges
are 30 to 30 feet in loagth with 2te 3 spans. The longest bridge i3 the Bayou Macon bridge with 12 gpans fota
wtal fongth of 269 feet. The next jongest is Loxgy Bavon bridge with 8 spans for 2 total leagth of 56 feet. All
nther hridyes are less than 100 feer in somt length. The shortest bridye is the drain to fones Bayou consisling of
2 spans for g tota] length of 23 feet.

Coum of infrastructurs assets were derermingd i various ways. GASE No. 34 sequires capizal asseis to be recorded
at hislorical cost, or at estimated historical cost whenever it is impractical o dutermine historical eost because of
adeyuste recards. The cost wete deletined as idensificd below whenever actoal listorical cast was nat kaowa,

The sartace cost of the ronds was determined by mulliplyinp the estimoted current cust to construct o linear mile
of iwo lanes of provel or asphalt road and deflating the currert cost 1o the cstimated cost at the time of construction
of the yoads. Maost muds were considered w0 bave been constsucted i the 1956s snd 1960s with muost asphall
surfacing occurring in the 1960s and 1970s, and with resurfacing eccurving periedicully since. The surface of the
roads carrently wus considored by management to be approximaicly 20 vears old.  Accotdingly, 1979 was
considered as the dale of purchase for atl surface materialy for dopreciniion purposs.

The cest of the right-of-way was determined by using # corrent average value for farm land of §1,500 an acre
deflated 10 the astimaied yoar of soquisilion of prescriptim,

Lleven bridees have been replzced in recent times with concrete structures with fundiog provided by the U.S.
Goverument. Cast figures for five of these concrete bridges were obtained from the Louisiana Department of
Transporiation and Development, the pass-throngh eniity for the federal fumling. The estiinnted cosd for the other
six concrete bridges wero estimated based on the sctoal ¢ost of the other five concrete bridges. considering the date
constructed, the number of spans and the total lenpth of the bridge. The cost of'the 21 wood structure bridges was
based oa management's estimate of toxday's cost to construct defisled 1o the actual yvear of construction.

The deflation factors wsed were as per the "price trends for federal-aid highway construction™ obained from the
United Stated Pepartment of Transportation web site.

Deds At the cnd of this yeur, the Pelice Jury had $235.000 in bonds vutmanding versus $360,000 last year « a
decrease of twenty-two gercent. Those bomds consisted of;

Questanding Debt, at Year-ond
Governmenial Activitles

. 260 2000
Geneeal obligution bonds {hacked By the Palice Tury) 35000 $300.000




East Carroll Parish Police Jury

Managemont's Discossion and Anzlysis (MD&A)
Doeember 31, 20411
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The Pelice Jury's general obligition bond rming contisnos to be Ban. The state limits the amount of gepeval
obligation deht that pasishes can issuc 10 10 percent of the assessed value of el taxable property withic the pasish,
The Police Jury's net outstanding gonerat obligation debt of $136,268 is significantly helew this $3,3719,035
stagurarity-ipposed Hmil.

Other abligations include reoraed vasation pay and capitai icases. We present more detailed information shout our
Jong=er:n Habilities in Nofe 11 of Notes 1o the Basic Financial Statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES  Our clecicd and appointed officials
und citizens consider many faciore when setting the Police Jury's 2001 yonr budvet and tox ratey, One af the maost
important Tictors atfecting the bailpet is our ad valorom und sales dax colicetions. We have budgeted very litthe
change in ad valorem and sales fax coblections from 2001 10 2002, Approximaicly 39% of total revenuss is from
ad valotern and aales taxes. Fedoral revenues for our Head Siart and Scetion 8 programs aceount for 34% of our
revepucs. These revenues are un 4 cost reimbursement hasis except for the small administrarive fee received for
Scorion & We have projected no iterease in set assets {or tha 2002 hudget year. We praject that capitat wdditioos
witl be minimal for the 2602 year.

CONTACTING THE POLICE JURY'S FINANCIAL MANAGEMENT Our financial report is Gesigned to
provide war citizens, taxpayers, pareats, students, aud investors and creditors with a general overview of the Poiice
Tury's finances and to show the Police Jurv's accountability for the moocy i receives. 1fyou have questions about
this report or wish to roquest additional financial information, contact Elisha Y. Matthews, Secretary-Treasurer,
at the East Carcll Parigh Police Jury, 499 Firs Steeet, Lake Providence, Louisiana 71284, telephone sumber
(31%) 539.2256.
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EAST CARROLL PARISH POLICE JURY

STATEMENT OF NET ASSETS
Docombor 31, 2001

ASSETS
Coash aad cash agquivalents
nvasimants
Recelvables (nel;
weniorics
Frepald items
Capilai aszeis. net

TOTAL ASSETS

LABLIMES
Accounts, spisries and other payanles
Leng-tenn finbiities
Sue withins one vear
Due in more than ane year

TOTAL LIABILITIES

NET ASSETS
Investa i capital assets, nat of relaled debt
Hestrisied for:
Cabl service
Road Maintaaance and Condbuction
Garbage Dismict No, 1
Library
Healh Unit
Drzlnege Maintonance
Rutal Fire
L nstricted

TOTAL NET ASSETS

THE NOTES TO THE BAGIC FINANCIAL STATEMENTE AKE AN INTEGRAL PART OF THIS STATEMENT.

o

Th

PRIMARY

GOVERNMENT

GOVERNMENTAL
ACTIMTIES

Statement A

COMPONENT
UNITS

487 CET §
914 163
1,267 283
3,113
21.931
S TR802

8 50 459

131,502

145.550

6884129

17063

1.640

18814

3,23862¢

98.722
450.862
466 018
360 803
471.203
276.86€
10,334
302 888

(a7]
n
Py
N

00000000

381

57753:0 8

10,322




EAST CARROLL PARISH POLICE JURY

STATEMENT OF ACTIVITIES
For the Year Ended Docember 31, 2001

MIMARY
GOVERNMERTAL
g@vmﬁ;
e ——— W DRSREM REVERUES NET (EAFENSE)
OFEFATIHG GAPITAL REVENUZ AND
CHARGES ¥OR GRANTS ANY SRANYS AND CHANGES N
e BAPENSSS . BERVIGES.... . CONTROUTIONS... GONTBLTIONG. ... NETASSETS. ...
FUNCTIONSFROGRAMS
Primary Covernmant: Govpmmontal Actvitios:
Benarst govarnment: :
Lepisistie S TII52 S 3 b3 $ {17.7603
Judicad 324115 205510 6,861 {111,624
Etactions 35,073 3s o7
Finance and a¢mirisrauno 0t 208 s 116,562 LIR30
Other genera; govemmert 2+9.620 (218.528)
Pubic safety 195085 SR {132,975}
Public works 1,484,730 1.748 $32 708 11383278
Healts and weliae 1,400,545 3224 1.323.882 78.027)
Cultyre ard nacredtipn 2018 2,528 {238,558
Ecenomic davaiapmont and astistancs 136710 L i) 102,342 {1286%)
Transportasen 10,509 3062 {34471
trterzat on iong-ta1in cebl S— . S -, L}
Tetal Governmentpt Actvibes 4424343 AR e BEIRIE o e SV 3 REG)
Cunpenant umly
Flngnos ars sdrinbsiraive 250837 223764
Hoath erct vptare T A0 ML T R L
Total Cenpohon Units 418.€87 327 180
GeNola; reveries
Taros:
Proporty Saxes, leviod 1or generat pueposss $ 1.0BO A5
Progarty taxes, leviad far debt senvices 0,406
Saxds taices, ovled tor geannd purposes 441071
Stato reverwe chering 67,448
Sewerants fax 1978
Heer tax 19,278
Aty ang conitbutons Fob tegtrctert o Apehic pragrams
Brarachy rarasr 153477
Lictnsos and peemits 23,895
Iniesmst gnel investment eemings £2518
Wezclisnosus [ %L
Tolp: gansr 2l rremes 2,175 064
Changes i1 nat aaseg HAA AN
Nat Bssety - beginning — LN L
Ne: agegty < endirg 5 5775310

THE NOTES TO THE EASIC FINANCGIAL STATEMENTS ARE AN INTEGRAL PART (¢ THIS STATEVENY

16




Statement B

COLIPORENT
ORI .. | |- S
NET EXPENSE;
REVENUHRE AND
CHANGES M
e HELASERIE...

5 0
]
0
Q
0
0
9
2
3
2
9
g
— N
(1r.27TYy
SRR 4 X £ ) 3
(£31.307)
5 0
0
0
0
Q
)
5
o
a
—_— )R8
—_— 18845
i4.662)
15,214



Fast Carrotl Purizh Pelice Jury
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Fast Carroll Parish Police Jury

BASIC FINANCIAL STATEMENTS

Fund Financial Statements (FFS)



EAST CARROLL PARISH POLICE JURY

GOVERNMENTAL FUNDS
Balance Sheat
Becember 31, 2001

ROAD
MAINTENANCE GARBAGE
AND DISTRIGT
__GENERAL _ _ CONSTIRUCTION . . . KO3 LERARY
ABSETS
Cash and cash oquivalents 3 16163 3 71,880 § B7 047 8§ 112.847
Invasiments Q 155,884 RE1 M5 13,422
Recenvobiat 270,890 221.209 187 846 1746824
latarfund recelvasios 49.845 ] ¢ Q
tventonies o] 2 0 ]
Prepald ilems N - B, 0
FOTAL ASSETS 156 728 /EE 187 496 808 350803
LIABLITIES AND FUND BALANCES
Liabiities.
Accounts. sa‘aries arxt ather
payables 65,108 <00 30768 g
interfund payables G 4,445 O 0
Tota: Liabiitiss BB e 5,548 30,768 1
Furt Badances’Delcit
Reserved for:
Debt Serv:ice 0 0 0 Y
tnventory and prapaid items D iy Q [
Unrsservnd, reparted in:
General Fung - 30%.822 v} 1+ ¢
Spocief Revenuo Funds ¢ 456802 ... 86T 366,353
Total Fund Baances/Dateit 391,622 450,602 466,010 366 883
TOTAL LIABILIFES AN
FUND BALANCES $ 356,728 § 455147 3 asaBna g 360,89

THE ROTES TD THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.,

20




StatamentC

HEALTH CHILD SECTIONS CRIMINAL OTHER
.. £ _HEADSTART..... NUTRIHQN... . WOUCHER  COURT . GOVERNMENTAL __ VOTAL

s 10,268 § 0% 5212 § £3.821 %
361,161 N 0 ]
an g5« g 29,083 0
] 40,708 8.440 0
D 1] 3,113 1]
2 21821 B e

S 99483 § 487 (87
101,777 914,163

278,689 1,253,283

3 8 500
3.113
21,938

A
Oocmag

oo

274283 62,337 £3 837 48,621 274 470,840 2,276,917
¢ 18,154 8.y 2t G661 1.476 G 133,502

& 8,148 40700 J 40200

o

Y

SURSUUUR - S 1. ' S 47,443 21,064 40878, ... g 239,002

Q o 0 0 0 08,732 89 732
& 41,9391 3113 0 0 0 25,044

0 0 0 0 0 0 301,622
............ 474285 ...38403 L LGF0ED) 27730 {46402 ... 21T, 2320677

SRR, Y o £ 38534 {2.9:28) 27,739 .....04640%; 47O Pd 0 2.54007)

§  47T1283S 825213 43537 3 43,821 § 214 3 470240 & RIT6077
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EAST CARRCLL PARISH POLICE JURY

Reconcillation of ive Governmenia) Funds
Batance Sheet to the Statement of Nst Aasets
Docombor 31, 2001 Statement D

Total fune halances - govesnments funds $ 2.546,075

The cost of saclial assals (land, buiidings, furniture and equitreen; and admstruciure ) purchascd or
constructed i3 reported as un cxpenditirs in govarmnmartal funds. The Siatement of Nat Assets includes
theeo capitol assets among 1ho assets of the Police Jury a5 a whoid, The cost of thase capilsl assets
in atiocoied cver thelr actimated uselut lives (3s daprediasion expensa) ! the varioug programs
repontad as ¢ovommental activitios i the $iatement of Aclviies. Bacause cepredatinn expensa
aoos nor *%act firancial resources, itis notigpontad in gevernmental funds.

Coasta of cax'tal paeety 15,668,029
Depreciztion axperse 1o date e A11,889,027)
3,779,862
Long-term liabilijes applicable te the Pefice Juny's governmantal adliviiiea ary nol dug end
payabin in tha currer! period and actordingly ore net reported as fund fiabiliies. Al dabilies -
both current and lorg term - aro reparted in tho Statemont of Net Assats.
Balancas at Decembar 31, 2001 am:
Long-tarm fadiites _
Legsea payabip {308.2413
Campensated absences payetie {7,385}
Bangs payable I X v
(550,620
N Azsnts b3 3,775 310

THE NOTES TG THE 8AS:C FINARCIAL STATEMENTS ARE AN INTESRAIL FART OF THIS STATEMENT.
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E£ASY CARROLL PARISH POLICE JURY

GOVERNMENTAL FUNDS
Statement of Revanues, Exponditures,
ang Changos in Fund BalancesiDefloit
For the Year Ended Decamber 34, 2004

ROAD
MAINTENANCE GARBAGE
AND 2I8TRICY
wGENERAL = COMSTRUCT:ON NG.1 —— HBRARY
REVENUES
Local gourcas:
Taxas .
A vatoran % 190.313 $ 170,920 § 154,451 § 197,482
Sales and use 57862 433,108 b )
Licorsos and poarmita 22,866 o g 0
leTgoveIRmental revenuas:
Federzt funes - feceral grants Q 0 ¢
State funds:
Fatish transpartation funds v} 120,135 Q ¢
State revenue sharing {nat} §0,143 0 0 17,335
Severance taxes 75078 0 Q G
Cihe: 133.739 0 1] 12.929
Fees, charges, snd commistions for seivices 488,204 0 i) 4]
finos and iorteitures 0 Q 0 ¢
Live of money gid Drousrty 18,050 12,344 15,086 16,256
infergovemmensal 183477 . L] 0 b
Other revenuns 7 X er L 217 45,681 5470
Tolal Revanyes 940 844 732334 255218 Laaara,
EXCENINTURES
Cumant
Genoral goverrmment;
Legislativa 77.760 0 ] 9
Judicial 93,784 o 1+ o
Fiectons 33,805 0 0 H
Fingpce and edminishatyy 85073 0 0 5
QOtho: goneral govarnmon 215,660 o 0 2
Pudis &Rlaty T3Y.06D Q 0 9
Public works & 722,959 248,148 ]
ifanith and walfpre 4,%1% ) 4] ]
Cuiture and fgcraation 8,000 Y 0 222535
Econdmit doveiopment and agsistance 135.545 0 0 #
Transponation 0 o 3 9
Debt service:
Pencpal rotirement 0 33,439 5875 e
Interast and bank charges a 5367 yao (]
Capitad utiay 7.283 202,508 164 229 80717
Total Expandifures 865,608 854,813 JEN680 . 273,282
EXCESS {Deficlency) OF REVENUES
QVER EXPENLETURES b TAUI8 S 0 ELOIN S OMEDS {24,080
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Statemont E

HEALTH . cHaDb SECTION 8 CRIMINAL OTHER
LOUNT L MEADSTART _ NUTRIFION | VOUCHER.. ... COURT  GOVERNMENTAL _ TOTAL
$ 102.740: 3 9% ({3 o % 03 33337 § t 480232
G ] 0 a 0 3 401,071
o L)) 0 it ] ] 22,855
) B18.532 71.286 543,676 o ¢ 1.£33.474
0 o 9 0 0 0 140,155
0 o 0 0 o 0 67.548
0 o 9 Q a Y 7187
o o 9 0 o 16,110 156,778
0 c 9 0 o 1.062 1£0.356
¢ ¢ ) 1) 205,610 4] 205,810
14,829 516 9 2.950 6 8,135 65536
0 H 0 8 ¢ H 153477
8 pi- 3,026 Q. g 1.748 107843
117 879 819,477 4292 ... 548632 205610 135,372 4265930
9 0 ¢ ) 5 ¢ TT780
9 0 ¢ 0 230,296 ¢ 22477
5 0 ¢ 0 9 ¢ 34 805
9 110,582 ¢ 0 g 2508 270,064
L Y 4] 0 [ G 215.88C
o G o 0 4,627 52,906 104,703
0] G Q g [ 108,220 1.049 335
65,080 €53,782 B: 858 545,321 [N ] 1,380, 148
a 0 9 0 ¢ 0 227.535
¢ ¢] ] 9 c 0 136,845
G 2427 f 0 G 7457 9884
0 Q & 0 9 65000 105.014
2 0 G 9 ) 20,330 26,466
9 a ¢ O £ S L 1.}
e BR0ES L TOBFEY 84859 BMB3 205123 267 423 4,474 654
$ Sedgag 224068 12667 § 131§ (R8I §.......... T7950 § (10887245

98 (CONTINUED)



EAST CARROLL PARISH POLICE JURY

GOVERNMENTAL FUNDS

Stutement of Revonusge, Expenditures,
end Ghanges in Fund Batances/Doficit
For the Year Ended Becember 31, 2001

OMIER FINARCGING SOURCESD (USES)
Trangfers in
Transfers out
Procesds from cepital lease
Towl Qther Sinanging Sources {Uses)
Nat Change in Furdd Satances

FUND SALANCES - BEGINNING

FUND BALANCES - ENDING

THE NOTES 1O THE BAS:C FINANCIRAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT,

26

ROAD
HAAINTENRANCE GARBAGE
AND MSTRICT
__GENERAL..... CONSTRUCTION, ___ KO | LIBRARY
s o s ns 0s 9
(6.100) ) 0 9
SO L3 S 165,359 164,330 _—
(6,160 165,356 64,330 0
89.138 (56.723) 23,458 (24,0809
232488 501328 438,552 384,973
$ 301822 8 450302 § _ 4680%0 § 380,853



Statement E

HEALTH CHILR SECTION 8 CRIMINAL, OTHER
uNI¥ HEARSTART , _KUTRITION  _ VQUCHER... .. COURT  GOVERNMENTAL ... JOTAL......

3 0s 25 0% 45961 S ¢ $ 6,100 § 52,461
¢ 9 0 0 o {45,361} {62.481)

9 L e, 9 — 2 320,588
S, Q 0 3] 46.38; L {80201 ... 223588
52484 22,498 (7.567) 47,672 (268,513 37,885 140,562
—d18.768 5828 3821 (284D (15,885 442,260 2405113

$ 471283 8 38,334 % (3,948 § 27,730 % {(43.407) § 479543 $ 2546075

(CONCLUDED)
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EAST CARRQLL PARISH POLICE JURY

Reconciliation of tho Governmenmal Funds
Statement of Revenuss, Expenditires, and Chungos in Fund Balances

to tho Statement of Activitles
For the Yeat Endod December 31, 2001 Statoment F
Fola' ret change in iurg balanges - governmental funds 3 140,992

Amourts repcried for govamunental activitias in the Statemort of Ativites arc gifferan! bacouse:

Capliai utiays arc roported in goveramenial funds as expaodiiuzes. Howower, I the Statemeant of
Actvitles, tha cost of those asseis is allocated ovor thoir estimoled usehd lives a5 depiecletion
expenas. This fu the amount Dy which Cepredatan exteeds capital oullays in the poriod.
Depreciation exponse 3 451,854
Capital eutiays { 42¢,B36) (57,016

Repayment of bond principal and capifsl leases is an sxpend:tute in the governmenta: funds, il the
vepaymient reducas long tesm Lisbiites in the Statemant of Net Assats. 165014

In the Stetament of Acliviias. cerlain operating Axpenses-compensaied absencos (vasaliors and
sick cave) - are messursd by the mnounls earned dusing the year.  In the govemmentst funds,
howaver, expenditures far thosa items are measured by the amoune of financial resources ysed
{(assentially, the amourts actually paid). This year, vacaton end sick ime used ($23 £84)
exceeded e amoun(s eamted ($21,371) by $2.313. 2,313

Copitzt lease procoeds cre finanging scuises in yovemmenlal tunds and thus confribule to the
change o fund balance. in Lhe statermant of net pesets, however, issuing deb! increasas
wong term fabiliiies and does not affect the Statemer: of Activities.

Capital Leose Pmocods : {328 €8

Ir: the Statement of Activilies, sCrapping Of capital assals &ne reportet as & gamn of 08s net of tke
poox value.

Ne! tnok valie of ASS8ls Sorpred SRR .1 1}
Change in na: assats of governmenta: acivilies. $ (138 769

THE NGTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.




East Caryoll Pavish Police Jury
Notes to the Basic Financial Statements
Ay of and for the Year Ended Decemther 3§, 2001
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Fast Carrol! Parish Police Jury
Notes ta the Basic Financinl Statements
Ay of snd for the Year Ended December 21, 2001

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The East Canoll Parish Police Jury
{the Police Jury) is ihe goversing suthority for bast Carroll Parish and is a political subdivision of the stare of
Lunisiang, The Police lury is governed by nine jucors representing the varions distrives within the parish. The
Jurors serve four-year terus which expire tn January 2004

Louisiuna Revised Statute 3311236 gives the Police Jury virious powets i regalating and directing the atfairs of
the pavish and its ichebitants. The more notable of those are the powers to make reguiations for their own goveru-
nent. o regulate the constraction and maintenance of roads and bridges, 10 regelate the construction and
maintenance of drainage systems, t regulate the saie of aleoholic beveragey. and to provide for the health and
welfare of the peor, disadvantaged, and unemplayed in the parish. Funding to accomplish these tasks is previded
by ad valorem taxes, sakes taxes, beer and alcoholic beverage permits, ste reveaue sitaciag, sid varions ather state
and federal grants.

In accomplishing its objeclives, the Police Jury also has the suthority 10 crente special districts (compunent units)
within the parish, the districts perform specialized foactions, such as fire protection, library facitities, airpont
facilities, prison facilitics, snd heaith care facilitics,

A. REPORTING ENTITY Ag the govering autharity of the parish, for reparting, purposes, the East Casroll
Parish Police Jury is the financial reporting entity for Enst Carrolt Parish. The financiad reporting oatity congists
ot (ay the privrary gevemmem (Polive Jury), (b) vrganizations for whiich the privuary govesnment is finarcially
sccountable, and (¢} cther prganizations fot which the nature and significance of their relaticaship with the
primary govermmest are such that exclusion would cause the reporling eatity's financiel statements to be
misleading or incomplete.

Governmental Accounting Stamdards Soard {GASB) Statement No. 14 extablishes criteria for delerminiag the
governmentad reposting entity and component units that should be considered part of the Fast Canoli Parish
Police Jory for linuncial reporting purposes. The basic criterion tor including e potentiai compenent unis withio
the reparting eatity & financial secountahility. The GASE has set unth Criferia to be considered indetermining
financiul accowtability. This criteria inchdes:

I. Appointing a voting majority of an organization’s governing bixly, and:

£ The shility of the Police Jury to impose its will on that organization andrer

b. The poiontial for the organization w provide specific Nirancial benefits e or impose spezific
finnneial burdens on the Police tary,

Organizaions for whicl the Pelice Jury deed aol apponit & voling majonty but arc fiscaliy dependent

on the DPolice lary,

3. Organizniions for which the ceporting entity financial statenrents would be misteading iff data of the
orguarization i5 not included hecause ol the nature or significance of the relationship,

[

Bised on the previous criteris, the Palice jury Bos deteriined that the following component units arc par of fi
reporting ealify:
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East Carvoll Parish Police Jury
Notes to the Basic Financial Stalcments
Asof and for the Year Ended Deccmber 31, 2001

Method of Fisvad Criteria
(unnousat Bait Inchigian Ysar End Lised
fnchuded within the reporting entiny: :
Enst Careoil Parish Library Blended December 34 land 3
Sixth Judicis: District Criminai Count (Fast Carrol] Panish) Blendod Decermber 31 2and 3
Community Action Agency of Fast Carrolt Parish Discrete Decomber 3 tand 3
Noi inclusled within ihe reponios eatity:
Fast Carreoll Parish:
SherifY Faae 30 Tard 3
Assessor December 33 2and 3
{lerk of Courl Jusic 30 2and 3
Fust Catroli Hospital Servise District Taue 39 } and 3
East Carroli Parish Heusing Aathotity June 30 land 3
East Carroll Recrention District December 3 1 | and 3
Prison Bistrict No. Decembor 31 and 3

The Polive Jury has chpsen eot to inchude the foBowing contponcnt vnits in the bayic {maacial statements;
Sherit), Assessor, Clerk of Court. East Carvolt Hospital Service Distici, Bast Careoll Parish Hotging Asnthority,
Enst Carroll Recreation INstrict and Prison Disteict No. 1. Separate fimancial statements for cach of these
companent units can be obtained by contacting te compenent vait.

Considered in Ue determination of vompoase ueits of i reporting enfity were the Exst Carroll Pasish Scheol
Beard, the Disirict Attomcey and hadges for the Sinth Judicawd District. and the various maaicipatities in the
parist, Tt was determined thot these govemmental catities are nat compunent unils of the Bust Canoll Parish
Folice Jury reporting cutity because they have separniely elected governing bodies, are legally scparate, and ave
fiscatly fucependent of the Ean Cartoll Perish Police fury, :

B. FUNDS Theacoounts of the Podice Jury are otgan:zed und aperated on the tusis of funds, Fund accounting
iz designed te demonstrate fogal complienes and to aid francisf managedrent by sepregatimg lrensactions related
o certain goveminent funclions or activitics.

Funds are classificd into onc catcgory: governmenta]. This category, ir tura, is divided inte separate “fund
types.” Governmental finds are used 4o account for govermnment's gencral activities, where the fogus ol attention
is on the providing of services to the public as opposed to proprictary lunds svhere the focus of atientioa is on
the recavering the cost of providing services m the pudlic orother agencies throngh service charges or eser loes.
The Police Jury's curteni vpemtions requice the uye 0f governmental funds. The fund types used by the Potice
Jury are describod as follows:

Governmental finds

General fund - ‘Ihe general find is the general operning fund of the Police Jusy. It accounts for all
Betivities excopt those required {o be accounted for in other fumds.

Speciat revenue tundy — are used to ageount for the proceads of spucific revenue sources such as ad
valoren iaxes, sales tanes, and fedead grants. Those revenues are legally restricted, either by sax
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Last Carroll Parisk Police Jury
Notes to the Basic Financial Statements
As of and for the Year Ended Docember 33, 2001

proposition or by grant ogreament, to cxpenditures fer specified purposes such as road maintenance,
salid waste disposal; reatal housing for very low income families, public Bbrary operation. ete.

PDebt Service Fund — is used 10 avccunt for transactions relating to rescurees retasned and used for the
payment of principal end intcrest on lohg-term cbligutions.

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Goysrnment-Widc Financial Stwtewments (GWES} The Statement of Not Aswets and the Stutoment of
Activiiivs displays iformation abous the reponting govertiment as a whole. The Statement of Net Assets
aad tie Statement of Activities was prepated using the cconomic resoneees measwremicnt fuows and the
acerunt basis of accounting. Revenues, oxpenses, gaing, 1055¢s, ussety, and liabiiitics resulting from
exchange aud exchange-like wapwctions are rccagmgcd when the cxchange takes placs,  Revenues,
expenses. gains, losscs, assets, and fizbilities resutting from nonexchurge transactions are recognized in
nccordatice with the reguiremenss of GASB Smtemceat No. 33 "Accounting and Rinancist Reporting for
Konexchzage Transactions.”

Progyam revennes Prograny revenues inctuded in the Statement of Activities derive direetly from the
progeam itseil o1 from parties cutside the Police Jury's mxpayers or citizenty, as » whote; program
revenues Teduce the vost of the function tir be firanced frow the Police Jury's genersl revenves,

Allacatton of indirect cxpenses The Police Jury reports all direct expenses by function in the
Sraternent of Activitics, Dirett expenses are those that are cicarly identifisble with a function.
Depreciation eapense is spocificudly idemificd by finciion and is includod in the direct expense ofeach
functicn. {ntereston gencra; long-term debt is considered an ndirect expense ancl is repented separately
on the Statement of Activitics.

Governmentsl Fandy The accounting and financial seporting trentmens applied 10 a fond is determined
by §is measuremenr focus.  Governments! fund types ase the tlow of current fineticia] resourcos
measurement focus nnd the modified accrual basis of accounting. Unider the modified nccrual busis of
accoumting soverines are recognized whea suscephible (o avcnual (e, when they are “measorable and
availahle™). "Meazurable" means the amount of the transaction can be determined wae umbble (RIS
coilectibie within the cutrent poriod of soon encugh thereattor to pay Habilities of the currsnt perind. The
gowverrunent considers all revenucs available if they are collected within 60 days after year-cad.
Expenditores are recorded when (e related fund jinbitiy ix incurred, except for anmasared principut and
inferest on genesal foap-term debt which is mecognized when dug, and cettiin compensated absences and
clams and judgments which are recognized when the obligations art expocted te be hyuidated with
cxponduble available financial resources.

With this measurement focus, ondy enrrent assets and cunrent liahitities are gencrally included on the balance
shoct. Operating statemems of these funds present increases and decicases in pel curtent assets, The
goverrunciital funds yse the followiag practices in reconding revanees and expenditarces:

Revenues Ad valorem {axes and the relnted state cevenne skaring ure recorded in the vear the taxes are due
and payable. Ad valorem taxes are assessed on a exlendar-vear hasis and attach ns an enforceahle Hen and

s
e
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heeome due and payable on the dulo the tax rells are fiked with the recvrder of monigages, Louisizna
Revised Stante 47:1993 requices tha the tex voll be filed on or before Novomber 15 of each year, Ad
valorem fzxes Become delinguent if not paid by December 31, The texes are noymally collected in
Decernber of the current year and Fanuary and Febnwry of the snsuing vear.

Sales tuxes ave suscoptible o scorual.
Federal and stare granis are recognized when the Police Jury is entitled 10 the funds,
Finvs, forlitures, and conrt custs ere recognized in the year they are reccived by the parish tax coitector,

tnterest income on rime deposits is recognized when the time deposits tve matured and the interest is
availoble.

Subsrantially al) other revenues are recognized when thoy beovme avatlable to the Police Jwry.

Based on the above criterin, ad valorem taxes, sales 1axes, federal and soate grants, and fnes, jorfeilures,
end count costs have been treated ax susceptible o seorual,

Expendittes Expenditares are gonerally recopnized under the modificd accruaf basin of sccounting wien
the related fund Hability fs incurred, except for principal and interest on gereral long-tenn obligations,
which nae recognized when duc.

Other Financing Sources (bises) Sak of fixed nssets, increases in capial Jease purchases, and ranafers
between funds that are not expeciod 10 he repaid are accounted for us other (Tnaacing sources (uses) snd are
recogaized when the underlying events occur,

D. ENCOMBRANCES Oustanding cncumbrapces lapse at year-end.  Authorization for the evenlual
expenditere will be incinded in the foltowing year's budget apprepriations. Encombrance peconmting is s
emploved in governmental funds.

Ervanbrance acconting (e.g., purchase naders, contzacis) i not recognized within the aceounting records for
budgelary coatrol purposes,

E. CASH AND CASH EQUIVALENTS Cash includes smounts it demand deposits and inferodt-bearing
demand deposils, and time deposit sccounts. Cash egnivalents incinde amoums in tie deposits and those
investments with onginsl maturities of 99 days or tess, Under siate iaw, the Police Jury may deposit funds in
demand deposiss, interest-bearing demand deposits, or time dopos ifs with state baoks organized smder Lotisiana
lew gid rationai banks huving their principat otfices in Lovisiana.

F. INVESTMENTS Invesimems are limited by R.S. 33:2955 and the Polise Jury's investmient policy. It the
origina) matucses of wvestmenis exceed 80 days they are classified as investments: however, if the original

maturities are 90 days of less, they arc classified as cash oyuivabents.

The vesimends are reflected at fair value except for the folfowing which arc reguired/penmitted as per GASH
Sustement No. 3
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1. Investments ingorparticipaling intorest-enming contracts, such as nonnegotisble cortificates of deposit
with redemption terms that do not cousider markes rates, are repoited using a cost-based meastre.

2. The Police Jury reported at amortized cost money markes investmants and purticinféng interest-casning
investment contracis that have & remaining maticity at tisne of perckase of ong vear of less.
Drefinilicns:

Inferest-caming investment conicact include time deposits with finsacis) instituzions {such as cerfificatoy
of deposit), repurchase agreemcunts, and guaranteed iy ostmen contracis,

Monsy marke! investnients are short-term. highly liquid debt insizumenis that include {7, S. Treasury
obligations.

-~ The Police Jury pavticipates i the Louwsiana Asset Managemen! Pool, Tnc., {LAMP) which is an exzernal
investment poul that is not SEC-regiutered. Becanse the LAMP & un arrangement spensured by a tvpe of
goverIEntal entity, if is exempt by stathuie Fom regulation by the SEC.

The investment objective of the LAMP is the preservasion of capital and the maintenimes of tiquidity and, to
the extant convistent with such abjective, current vicld,

The LAMP was established a5 a cooperative endeavor 1o enable public entities of the state of Louisinng to
spgregaie funds for investament. This ponling is intended o improve adminisaative efficicncy and increase
investment vield. The Beard of Direcuys of LAMP pravides certgin managemens and ndminisirative services
w LAMP and, through a competitive bidding process, selects a custodial bank and an investment advisor. The
custodial bank hotds the assets o LAMP and tho investment decisions are smade by the investiment advisor. Both
the custoial bank and the invesiment advisor are subject fo the review and ovemsight of LAMP.

An audit of LAMP is conducted annually by an independent certified public accountant. The Legisluive
Auditor ot the state of Louisians has fuli access to the records of the LAMP.

Tl LAMP may invest in UL 5. Governiment Securities. The LAMP is designed 1o comply with restriction on
investment by municipalitics, parishes, and uther types of pobiticai subdivisions iopesed vaides Lovisizna
Hovised Statuie 33:2Y58,

The 1L AMP sesks 10 mainiain a stabla net asset vakue of $1.00 per wnit, hut there can be no assurance that the
LAMP will be abie to achieva this chjective. The LAMP's portfolio securities are valued at market value even
though the amortized cost method is permitted by Ruie 2a-7 of the Investment Company A of 1940, as
ameaded, which govems nzoncy market mutnal funds (although the EAMP is not a muney raarkel fund aad has
no obiigation to contora toe this rule). The LAME generally complies with other aspects of that rule, including
the riwjuirements that all pondolio scoirities acquired by the LAMP must have, a: the time of puichase, o
maximue remaining meturity of 397 dayy ami moet ceriain additional gquality stamdands and thar the LAMYP
maintnin a dollac-weighted average porifolic maturity of not more than 90 davs.

The fair value of e positien in the pool is the same as the value of the pooi shares,
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G. SHORT-TERM INTERFUND RECEIVABLFS/PAYABLES (FES) During the conrse of oporations,
numenous transaciions occur between individuai finds for serviges rendered. ‘These reccivahies and payables
are clagsified as interfund receivables/puyables an the balunce sbeet. Skort-ienn interfund lonns sre also
classified as interFund receivables payablies.

H. FLIMINATION AND RECLASSIFICATIONS In the process of apgrepating data for the statement of
net nssets and the statement of sctivities some amesnis reported as imerfund ectivity and balances jo the fumls
vore climunated or reclansified. Interfund receivables amd payables were etiminated to minimize the "prossing
up"” effecr on ussels ond fisbihtics within the governmeatal activities columnr.

1. INVENTORY AND PREPAID ITEMS laveniorsics of the Child Nutrition (special revenue fond) fund
consists of fond purclizsed by the Police Jury and commindities eranted by the United States Department of
Agrictlture through the Louisiana Department of Agriculture and Forestry. The commodilies are recorded as
revenees when recerved (issued) bowever, all inveniory items are recorded as expensditures wirer: consumed.
All purchased inventory items are valucd at cost using the first-in, finstont (FIFQ) methad. The value of
comunedities spventory is tie sssigned values provided by the United States Department of Agricultuse,

Certain paymonts to vesdors reflect costs apyicable w (usure sueounting periods and are recorded as prepaid
items,

J. CAPITAL ASSETS Caphal asseis are recorded at cither historical cost or estimated historical cost and
depreciated aver their estimated wsefl lives (excluding sshvage vaive). Donated capital assets are recorded at
their ostimated fair value at the date of donelion. Gencral anid infrastracture 2ssets {e.g. coads, bridpes, and other
ussets that are immavabie and of value only to the povernment) are capiladized atd vatinod st bistorical cost or
estimaed histarical cont. Interest during construction was not capitalized ou cepital assets prior o Jaguary |,
1999 Fstimated usefid (ife is managements estimate of how fong the asset is expected to meet service demands.
Vchicles and trailers are assigned & sulvage value of tea percent of histerieal costs. Stradght line depreciation
is used basod on the following catimated uscful lives:

Buifdings <0 years
Poriahle hoildings H 10 20 yoars
Qffice canipment fiar 10 years
Furaiture and fixtures 6 or 10 vens
Construtiion eguipment 4 to {0 years
Vehicles 4 or 9 years
Books, perindicals and law books 10 years
{nirastiClure:

Adrport hangars 4 vears

Road surface 25 veary

Bridaes 40 13 59 yvears

K. COMPENSATED ABSENCES Alt tull-time employses of the Police Jary 2am apnual leave at rates
varying from ten to 20 days per yoar, depending on keagth of wervice. Employees may acsumnbuie and cany
forwand no mose than five davs of annuet leave. Adtfull-time petmanentemplovees eamonesick day per month
of vontinuous employmett. Sick kave can bs sucumuiated op to 20 days. Employees are not compensated for
sick ieave o1 termination or retirermunt.



East Carroll Parivk Polee Jury
Natos to the Basic Pinancinl Staicments
As of ard for the Yeur tinded December 3E, 2801

Fuli-time employees of the Easi Carroll Parish Library ears from tea to 15 ays of vacanien leave, depending
ontheir length of service and pasition with the fibrary. Pari-ime cniployecs carn dix days of vacrtion icave each
yeirr. Vecation {eave cannot be acctmuiated. Al 1Z-month emplovees earn ten days of sick leave cach yoor,
Sick feave can be accumulated up 10 20 days. Pars-time employoes eqra six days of sick. Jeave sach vear, Sick
feave lapsés apen terminatinn of empigymcnic

Full4ime EZ-montk 2mployees of East Cartoll Parish Head Statt varn feon ten to nwenty days of vacation eave
per year, Etfective fuly |, 2008 Tead Start sdopted the Pofice Jury's policy for the carrvover of vacalion days.
Head Start emplovees ave now limited 1o (Tve avcrned days of annunl leave which can be carded forwand. Full-
tine permanceat cmpleyees cam onc-half day of sick leeve evesy pay perind.

The cost of feave priviicges, computed ir accordance with the previsus eodification, is reeognized as a current-
year eapenditure within e various funds whien {eave is acrually taken o whes emplovees are paid for seerued
vacation lave upon reticement,

Famployces of the Commaunity Action Agency of Eagt Carroll Parish {component uumt} sarn from 1210 18 deys
of vacution end sick kave zach year, depending on length of service. Upor terminution, an emploves is

s

compensated for unused vacalion Jcave sp to T2 hous.
The Police Jury's recogahion and measurement criteria for compensated abseases followa:

GASH Stuiement No. 16 provides that vacation lewve axl other compensated absences with similar
characicristics should be zccrued as Hiabilily as the bene Gty are samed by the empinyees if both of the
following conditions are met:

Tae emuplayaes’ right to receive compensation are atlribugable fo services already rendored.

It is probable that the emplover will compensate Bre cruployees for the benetits through paid time off
i some echier means, such as cisl pryimonis ot terminetion o refisement.

GASTE Statement No. 16 provides that a liahility for sick leave should be acenied using one of the
kxllowing termination approaches:

An accrual for earned sick feave should be made only to the extent it is probable ibat the benefits
will resull in termination payments, rather than be taken as absences due to illness or other
centingoncics, such as masticnt appointiments and funerals.

Altemalively, 3 goveramontal entity should cstlimate its acorved sick feave Liability basedon the sick
feave zecumulated of the balanco sirvet date by those employees who currently are eligible to receive
termination payments ay well as other employees who are expected to beceme oligible in the fulure
10 reoeive such pavinents.

L. LEABILTTIES For government-wide reporiing, the costs associated with e bonds are svcogmized over

the life of the bond.  As permitied by GASE Statement No. 38 the amortization of the costs of bonds will be
amortized prespectively from the date of sdoption of HASE Statemoent No. 34,
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For fund financinl reporting. bond preminms and discounts, as well as issutico cosis, are recognized in the
period the bonds are issued.  Bundd proveeds are reporied as an other financing souree aet of the applicable
preminm or discount. Issiance costs, even if withhehl fivum the actual net proceeds reecived, are reported as
debt service exponditures.

M. RESTRICTED NET ASSETS For the povernment-wide statement of net assets, net assats are reported
as resricted when constraims placad on net asset use are either

Externally imposed by credidors (such as debt covenants), grantoo, contributers, or laws of regutations of
other governmenis;

impuosed by law through constifutional provisions or eanbiing legiskation,

t is the Police Jury's poficy to first apply restricted resources when an expense is :ncurred for purposes for
whick bodh restricted and unrestricted get agsets arg gvailable,

N. FUND BALANCES OF FUND FINANCIALSTATEMENTS Reservesreprescnt those portions of fizad
balanee that sre not appropriablo for expenditures or that are tegaly sepregated for a specific purpose.
Designated fund hulances represent testalive manageinent plans for futare use of funcial resources and are
subjeci to change.

€. INTERFUND TRANSACTIONS Quasi-cxternai irinsactions sare prousmied (07 nsrevenwes, expendituros,
or cxpenses. Lransaclions thal constitute seimbursements 20 g fund fer expendituresfexpenses initially made
frutn it that are properfy applicabie to another furd srv rocorded as expendituresiexpenses ju the reimbursing
{furd and as reductions of expenditaresiexpenses in the fupd that is roimbursed,

Allothor interfuind transactions, except quasicexremal tansactions snd reimbursements, areveporied as transfors,
Nenrwurring of nonpoutine permanenl transfors of ogbify are reported as residual equity tunsters. Al other
interfund transfers are reported 35 opetaling transters. '

P. SALES TAXFS The Polive Jory has a one perceat sales aad ase eax, which was passed by the votary an
Octoner 16, 1993, fora perind of five wears. In May 1998, tiis tax was repewed for five years. The net proceeds
of the 1ax {alter necessary costs ol callection) are ¢ be used fo construct, operate, and mainlain pasish pubilic
reads, drainage canals, and public bridpes, with ten pavcent of the proceeds used exclusively for insurance
PrEmnms,

. DEFERRED REVENUES The Police Jury reporis deflerresd ruvenues an its siatement of net assetg.
Dreferred covenes arise when resowees arv roecived by the Pelice Jury before it has a tegal claim 1o (iem, a5
when geant monics are received prior to the incurrence of qualifying expenditures. In subsequent pexiods, when
the Police huy has a kegad claim 1 the resources, the Hability for deterred revenuo is removed from dw
combined balance sheet aud the revenue is recopnized.

R. USE OF ESTIMATES The preparation of {inuncial statzmenty in conlormily with assounting principles
senernlly accepied in the United States of America requires management 1o make estimates and assumptions
that affoet the reported amous of nssets and lisbitities and disclasuere of contingent asscls and liadiities at the
date of the tinancial statement and the reported smounts of revenues acd cxpenditares during the reporting
period. Actual results coulid differ fromn those egtimates,
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FEast Carroll Parish Police Jury
Notes to the Basic Fipancial Statemenés
As of and for the Year Ended December 31, 2001
NOTE 2-STEWARDSHIP, COMPLIANUE, AND ACCOUNTABILITY

A. Deficit Fund Bulunves The (oBuwing funds have a deficit in the fund balance at December 3§, 2001

Deficit.
Crisninal Coart $36.402
Child Nuirition 7059

The geficit in the Crimingl Court Pund will be eliminated by transfers from the generel find. Administmtive
cost will be reduced in twe Child Nutrition Fund to eliminare the deficeit.

NOTE 3. LEVIED TAXES The Police jury levics iaxes on real and business personal propeny located withia
East Carroll Parish's boundaties. Property taxes are fevied by the Pelice Jury en property vilues assessed by the
Fast Cacrobl Patich Tax Assessor and approved by the State of Louisiang Fax Commixsien,

The East Carvoll Parish sherifl's office bilis and collects groparty taxes for the Police hwy. Collections are yemired
w the Police Jury moniiy,

Propssty Tax Calgndar

Millage rates adopicd Sepemnber 5, 2001

Levy date Scplember 25, 2001

Tax bills mailed November 7, 200

Do date December 31, 2084

Lien date January §, 2602

Tay sale « 2000 delinguent property O os aboui May |, 2002

Assessed values are established by the East Carroli Pariah Tax Assessor each year on 8 uniform basis at the
fillowing ratios of assessed value (s Tudr marker value.

0% lund 15% machinery
{0% vesidential improvenmuents 15% cominercial improvements
i 3% industrisl improvemens 25% public service properties, excluding land

A revaluation of dlt property is roquired after 1978 to be cornpleted no Joss than every foir years. The Tast
sevaluation was completed for the rollof January 1, 3000, "Tolal ossessed value was $33.790,354 in calender year
2001. Youisiana state law exemnts the first $7,500 of assessed value of a taxpayer’s primary residence from parish
property taxes. This homestead excinption was $3,734,754 of fhe assessed vatue in caleandar vear 200).

State law reguires the sheriff to collect property tases in the calendar year in whick the assesstent is mide.
Property taxes become delinquent fanuary | of the following year, H laxes arc not paid by the due date, taxes bear
interest at the rafe of 1.25% per month until tho waxes are paid. Afler notice is given to the delinguent taxpayers,
ihe sherHY is coquired by the Comiiration ef the Stete of Lowiviana w sell the lesst quantity of property necessary
1o settla the taxes and intevest owed.

All propetty 1axes ans recorded in the general fimd, road maintenance and construction aprecinl revenue find,
drainage Maintenancd spotinl roevennie fund, parbuge distict No. 1 special revenue fund, rural fice special revenus

38




Fast Carvol Parish Police Jury
Notce (o the Basic Financlal Statements
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Fund, library special reveaue fund. heaith unit speciod revenue fund, and the detr service imd. Revenues in such
fanids are recognized in the accounting peried in which they buceme measurabic and avaifable. Propersy faxes are
considered measurable in the calendar vear of the tax levy. Estimated uncollectible taxos are those taxes based on
past experience which will notbe collccted in the subsequent year aud are primarily dee 1o subsequent adjustments
10 the tax roil. Avalable means duc, or past due, and rectivable within the carrent period and colicetad within tiwe
currem period of expected 10 be sollected soon enough thercafler to pay liabstities of the cwrrent perind. The
FeInaIning property xes receiveble are considered availubie becansc they are substantiaily coitectod within 6 days
subseguent w yeas-cnd.

The eex roll is prepared by the parish tax assessor in November ol eack yenr, therefore, the anountof 2001 property
taxes 10 bo collected ceiurs in December and January and February of ihe next year. Historically, virtually all ad
valoren: taxes receivable were voilected since ey are securad by progrenty: therefors, there is no aliowance far
wrcoiiestible taxes.

The followiny is a sumary of avthorized and levied ad valorem taxcs for the your ended December 33, 200K
Auihorized Levied Expiration

LMillage  Millage —Dare

Parish-wide taxes:

General fund 4,00 458 Indefinite
Covrtl:ouse misintenance R e 2904
Road sraintenance .00 637 2402
DPruinage maintenance .00 6.37 2962
Libraty maintenance 6.83 LA 2004
Health anit 3.0 wm 2062
istricf taxes:
Raral tire protection 2.00 2.2 2008
Rural tire protestinn debt service Vatable 4.30 084
Waste colizction and disposal 8.60 921 2004

The difference between authorized and levied millages is the resull of rpussessments of iaxadle propurty in the
parish as recuired by Article 7, Section 18 of the Louisiang Constitntion of 1974

NDTE 4 - CASH AND CASH FQUIVALENTS At December 31, 2001, the Police Jwrv had cash and cash
cquivalents {book h{:lmsccs_) as Folfows:

Demard deposits 458016
Petty cash 6d
Time deposits 380

‘Tolal cawh end cash end cosh cquivalants per Statement A hia LAY

Al December 31, 2001, the Community Action Agency of fast Carroll Parish icompaonent unit) hay demand
deposits (hook hakanees) totaling $22,724

an
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Notes 4o the Basie Financial Statements
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These deposits are stated 4t cosk which approximates market. Under state faw, these deposits, or the resulting benk
batances, st be secured by federal deposit insuraace or the pliedie of securities owned by the fiscal auent haak,
‘The market value o1 the pledged securities plos the fadersl deposit insurance must at aif times equal the amoun on
deposit with the Gscal ageat. These securities ane held in the'name of the pledging fiscal ageat bank in a holding
or cusledial bank that is mutuatly ecceprabie 1o both parnies,

Al year-cod, the Police Jury's carrying amount of deposits was $48 2,087 and the bank belance was S649.888 . OF
the Bamk balance. §300.757 was covered by federal depository insurance ar dy collateral held by the Police Juiy's
agent in the Police Jory's name (GASR Categary 1} ‘The cemaining balance, $349,131 was collatzralized with
securities held by ke plodging tinancid institution's tust department or agent but not in the Police Jurys nameo
{(GASB Category 3).

Even though the pledped secndiies are considered uncoiluteralized {(Category 3) imder the provistens of GASB
Statement 3, Louisinna Revised Statate 39: 1229 imposcs a statatory resuirement on the custodial bani to advenise
and seH the pledged securities wilkin (¢ days of being notifics] by the Police Jury that the fiscal agent hay fatked
it pay deposited funds upon demnend.

At December 3§, 2001, deposit balanvey of the Commaunity Action Agency of Fayt Carvoll Parish (a discretely
presented compaonent whit) were fully seceyed by Tederal deposii insurance.

NOTE 5-INVFESTMENTS Investments are categorized into these thiee categories of eredil risk:

nsured or registered, or scentites hield by the Poiice Jury or its ugent in the Police Jury's pame.
Uninsured and uneegisterad, with securities beld by the counter party's trust deparvnent or agent in the
Police Jury's name.

3. Uninsured and ynropistered. with securities held by the coussier party, ot by its trust department ar agent but
nof in the Police Jury's same. '

b3 —

At year and, the Police Jury investment balances were as follows:

Carrying Amowt

Type ol investment Iaie Yalpe
Fvesunenis nat snhjec) o caregorization:
Extermal jnvesunent poot (LAMP) $2id.10

Total invesunents $914,161
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Notes fo the Basic Financinl Statements
As of und for the Year Eadoed December 31, 20110

NOTE 6~ RECEIVABLES The tollowing is o summary of receivables a1 Decomber 31, 2001:

R Liamnpe Crbver
Mainienanee  Digtial Flonith Child  Crandnl Governs
Qeneral Cobuneetion  _Nool o Ligrr Hpih, XMoridew Gt puenal Futsd
Taxes:
Ad vahrem F173.088 51355578 S1TA e F1d624 S908% S 0 5 ¢ $27B.4689 SI,i}Si,?aiﬁ
Sales fax 12,458 47 760 & & ] 0 G 1} 00,213
jawrgovermmental
Revenes
Federal ) 1) fr % 9 29443 & 0 29,063
Stue 71,513 17858 1 4] a Q 6 Q 56401
{Hdwer BN 0L RN . SN B . ¢ o ... ¢ & .0 28,838

$221309 SISTBA6 SI7T462 SOOEST $20063 § 8 SESES 251283

Histonicadly, vinwally ol ad valorem taxes receivable wene coblected sinee they rre seoumed by propenty, therefore,
no ailowance for doubtfil accounts has been establishad fur ad eatorem fgxes. The hatance of aceaunis recoivable
i5 expecied to be collected i fall 20 no allowance for doubtivi accounts has boco ostablished.

Tewd 5270490

NOTF. 7-CAPITAL ASSETS The following schedule prosents changes i capital aswts for the Police Jury:

Balance, Balonce,
Begivning  Additions Deletions  Ending.
Govermnoel activites :

Land § 4665 8 f 00 3 21663
Ruildings 1.590,342 ¢ § o 1,500.343
Offiee aquipment 316,068 3873 378 335028
Fumnitare snd fixarcy 14,236 0 G Int2ss6
Coustruction eguimment 1,i126,72¢ 202,608 2,808 1.226,537

Vehicies 979849 104,330 ] 144, 7
Books, perindicals and lew baoks 331,806 19262 0 351068

Infrastnicturs
Airport Jard 198,000 0 4 161,600
Aimport hangars 25,000 (] 0 25,000
Road right-of-way 558,234 0 ) 358,234
Road surface 8230954 g D 8250931
Bridges 1,890,648 { G 1690648
Total 15247079 A24.938 3178 15.668.919
Less accumuylated depriciation:

Buildings 1,215,419 17,675 1] 1,233,093
Qiffice equipinent 229911 22,560 U 251.572
Forrn tlure and fxhurey 1016 7,708 H 19,624
Construction oquipment 876,663 48,722 2800 922,585
Vehicles 846.069 16,804 ] R62.863
Books, periodicals and lsw bioks 2955 4,704 0 302,637
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East Corroll Parizh Police Jury
Notes to the Basic Financial Statements
As of and for the Year Ended December 31, 200(

Bilance, Balance,
Heginning  Additions  Defeticns  Vaoding

Infrasizuciure .
Airport hangars 15938 625 ] 16,3563
Road surface 7095841 130039 0 7425882
Bridges Y XD L R . X {4 Q 793,137
Total 409923 _481.954 800 11.880077

Governraental activities caphial assels, net 236 S 370160 $.2i8 § 3779862

Depreciation expense was charged to governmental activities for the Tolice Jury as follows:

AR

Judicial ¥ 1638
Llections 268
Finanee and administrative 859
Other general government 2738
Public safety 3,292
ffublic works 434,257
Heaith and welfare 25,521
Culture and wercation 12,581
Feopomis developuer! and assistance 165
Tromsportation 625

Tutal $481,934

The fultowing schedule presenty chadges in capital assets for the Casmtiunily Action Agoney (the discrelaly
presented componenl sailk

Bulance, Balance,
Beginging  Additione  Deletions Eading

Cavernmental gotivities

Difice eguipment $14.566 $ 0 5 v $13,508
Furniture and fistires £.234 U I . G234
Total 26801 ol 0 20,800

Less accumulated deoreciation:
Ofilcw equipment 3584 1.534 0 9,08
Furniture #nd fixtures 212 i @ 5,170
Total 2361 L1923 g 14,288
CGovermmental activitics capital assets, nict 429 1923 Sl $.63512

Ilepreciation expense was charged 1o paveramenial activities for the Communsy Action Agency as follows:
Finance gxd administrtive 927 .00

NOTE 8-RETIREMENT SYSTEMS Substastinbly all emplovess of the Police Jury and the Comniunity Action
Agency of Hast Carroll Parish are niembers ofthe Parochial Employees Retirement Systei of Lovisinnn (System),
a cost-sharing, maliple-ainployer defired beaelit pension plan sdministered by 0 sepamte baard of wustees. The
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Fast Carroit Parish Police Jury
Notes to the Pasic Financial Statenmrents
As of and for the Year Ended December 31, 2001

Sysiem is composed of hwo district plans, Plen A and Plau B, with separate assets and deneflk provisions. All
emplovess of the Folice Jury and the Community Action Agency of Fast Carroll Pansh (companent unit) are
members of Plan A,

All poranent cmployees worksng al st twenty-eighi o per week who are paid wholly or it pars from parish
funds und al} olected parish officials are cligmble to pasticipats it the System. Vuder Plan A, cmpluyees whoe retire
at or afler age 60 with at leas( ten years of creditable seevice. ut or afler age 35 with e jeast 25 years of creditable
SeTVice,OF M1 ANy A with of keast 30 years of creditable servive wre entitled to o retiremeni benelit, pavable monthly
for tife, equal to three percent of their final average salary for each year of ereditabie service. However, for thuse
employees who were miambers of the supplemenial plan onldy before Jantary 1. 1980, the benefit is cqual to one
pereant of fimaf average sabary phes 824 Tor cach year of suppiemental-plan-oniy service camed bofoce January 1,
§984), plus three percent of final-average salary for each salary for wich year of servive credited afler the revision
date. Final average salary is the employee's average salary over the 36 conseciive or joined months that prodice
the highext average. Emplayees who ferminato with atlexst ke smount of creditable service stated sbove, and do
not withdraw their ompioyee contributions, inay relire al the ages specifivd above and recrive the benefints accrued
to thoir date of lermination. The Sysem also provides death and disahility benofits. Benefiis are extablished or
amended by state sratite.

Linder Plan A, members are required by staic statute 2o contribute 9.50 percent of thelr anmual covered sakary and
the Pokise Jury is required to contribute st an actuariclly detennined rate. The currengrate is 7.75 prercent of annyal
covered payroll, Contributions to the system #lso include ona-fourth of one percent {excopt Orleans and Casi Baten
Rouge Purishes) of the taxes shown to be collectible by the 1ax roils of cach parish. These tax dollars are divided
hetwect: Plan A and Plan B based proportionazefy on the salaries of the zctive members of each plan. The
comribution requirements of plun members and the Poiive Jory and Community Acdon Agency of East Carzof
Parish {component unit) are esiablished and sany be amended by state statute, As provided by Louisiuna Revised
Statute §11103, to cmplover confributions are detersniped by netuarial vaiuntion and are subjoct to change cach
vear hused on the results of the vaheation for the prior fiscal veor. The Police Jury's contribationg o the System
wacder Plan A for the years ending Decomber 310 200], 2000, and 1999, were $99 434, S86,789, and ¥73,238,
respectively, equal to the reguived cominbution for cach year. The Conmmunity Action Ageney of Fasl Carroll
Parish {component unit) conlributions o the system under Plan A for the vears ended Dreember 31, 2085, 2000
and 999, were $7,378, 83,741, and 34,675, respectively, equal 1o the required contribwtion for cach vesr.

The System issucs an annual publicly availabicreport that ineludes Tuwancial sedaanents and sequired supplemenzary
information $or the System, That report may be obtaiited by writing tothe Parochial Emplovees' Retirement Systom
of Lovisiana, Post Office Box 14619, Haton Rouge. Louisiana 70898-4619, or by calling (235) 928-1 361,

NOTE 9-OFHERPOSTEMPLOYMENT BENEFITS The Police Jury provides cenaia continuing hea'th cate
and life insuranrce benelits for jts setired cmployees. Substantiatly oll of the Police Jurny's emplovees become
cligitle for these benelits if they reach normal reifroment age while working for the Police Jury, These benclifs
for retirees and simnilar bonefits for aclive employees are provided through on insurance company whose nionthly
premivms are paid jeintly by the eroployee and by the Police Jury. “The Police Jury recopnizes the cost of providing
these beacfits to retirees as an expenitiivre when paid dunisg the year, The Pelice Jury had expenditures of $14 955
or 13 retirees.
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East Carrotl Pacish Police Jury
Notes fo the Busic Financial Siatements
As af and for the Yeur Kaded Becomber 31, 2000

NOTE 10 - ACCOUNTS, SALARIES AND OTHER PAYABLES

Road
Mainlcnagee  Garbage
and Distries Child  Section § Oriminal
Generaf  Construetion N0 L. HeadStan Nutrhion Youcher _Count.  Tutal
Vendors £55,106 5100 $30, 08 § 3256 $6.77Y S0 $1476 3108436
Oihers ] 0 9 14,308 0 _104% ¢ __25066
Total §33,106 S100  $30.795  $18054  S6177 SaLe0t $l4Ye  §i33SM

NOTE L1 - LONG-TERM LIABILITIES The {ollowing is a stamary of ihe omg-tenn liabilities trensactions
and batances for the yeur ended Dgcember 34, 2001

) . At
Beginning Erding  Pue Within
Jalance . Adduions  Dedustions RBalance _ One Yenor

Goveramentad Activitics

Ronds payable:

Genesml ohligation debi S300000 % € 585000 8235000 % 70,00
Orher LishidiGes:

Compensated absences 9,69 21578 73684 1.386 7,486

Copital leases LGAB360 220686 L 4001s 308241 68,3164
Tiovermmentsl Activitios

Long-term Jiakilities $128268  $351.057  SI28698 3350627 $145.550

Payntents on the general cbligation bonds pavable that pertain to the Pujice Jury's goveramenial acrivities are made
by the debt service fund. The compensated absences Liability artributable to the govermmental activiics will be
liguidated by the general fund (19%) and the road maintenance and construction fund (81%). The capital lease
liabitiyy will be paid by the red maintenanze ansd construction fund and the Garbage District No., § fund.

The general obligation bonds pavable at Decermbder 31, 2001 is the foflowing issue:

Fimal
Onginad  Interest.  Paymert  Inlerestta Principad
Amount Rates Due Matwrity, Ouphtagding
1989 1ssuc 3150600 73176 3104 §22.010 235,000

All principaf and interest requivemenis are fustded in accordence with Louisinng law by the annual ad valorem tax
levy on laxable property within the parish. At Dveemnder 21, 200 1. the Paolice Jury had accumuloted SU8,7372 in the
debt service tund fov futore debt requirermenis. The bonds ane due as fulfows:



Fnsat Carrall Parish Palice Jury
Notea to the Basic Financial Stntements
As of nod for the Year Ended December 31, 2001

Principat  Joferest

Year Ending December 31, Paymenty Loments  _Total
2002 $ 70,000 $1S520G  § 85,200
2003 /0,000 9,504 89,540
2004 _ 83000 3330

88,230
Total 5235000 S27.930  $263.93

Tn aceordance with Lonisinan Revised Statute 39:562, the Polive Jury and its compenent units aro legally restricted
fronn incuering long-lerm bonded deby in excess of'ten percent of the assessed value of taxable property in the parish
or district. At December 31, 2001, the stafubwy il i $3,379.035 aidd net outstanding bonded debt 1otals
$136,268.

The Police Jury records itemns under capitsi lesses as an asset and an obligation in the accompanying financial
statesnents. At Decerber 1, 2001, the Police Jury had 1w eapital feases in effect for equipment. The leases fad
an original reconded wanunt oF $329.656. Obligations are retived from the road maintenance and eoasruction fund
and the Garbage District No. | fund. The foliowing is g schedude of fusure mrintmum lease payments under capital
leases, together with the present vatue of the ned minimum lzase payments, as of Deceimber 31, 3001

Fiscal vear:

22 § 83,768
23 831.768
2004 831,768
2005 76,123
2006 18.952
Less amounts ICPresenting execulory costs —~ g
Net minimim fease payments 316,379
Less amaunts representing interest 18,138
Present vahae of uet minimutn fcase paymenty 430824

NOTE 12 - CRIMINAL COURT FUND Losisiana Revised Stotute 15:537011 requies that one-haif of any
balance remaining in the criminal court fund af year end be trunslereed (o the parish peneral fund. However, for
the year ended December 31, 2061, the Crisniant Covrd Fund does nor have a vear-end fund bulance for transfer 1o
the patish general fund.

NOTE 13 - INTERFURND ASSETS/LIARILITIES (FFS LEVEL ONLY)

Dae Front/to other fandy:

peivabie Fun Pavable Fund Aot
reneraf Fund Cominnt Court BAS 200
Read Mairtenance and Consteuction 4,548

Head Stant Clhiald Nutrition 40,706
Child Nutrition Hcad Stant 6,149
Total S96. S0

fes et Str
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Fast Carrolf Parish Police Jury
Notes to the Basic Finnadal Statemenis
As of and for the Yeur Ended Decomber 31, 2001

NOTE 14 - INTERFUND TRANSEFRS (FFS LEVEL ONLY) Operating tunsiers for the veat emded
December 31, 2001, were as foilows:

Transfers Transfers
Fend in (it
Creneral B $ 6.i(0
Special revenue funds:
Atrpont $ 6,100
Scction § Dxisting 46,351
Seetion 8§ Voucher A6.3614 s

NOTE 15 - LITIGATION AND CLAIMS

Graot Disallowances The Polive Jury panicipates in & number of stafc and fedemily assisted grant programs.
The programs afe subject 1© compliance audits under the single audis approach. Sach audits could lend 1o
requents for reimburserient by the grandor apsiwy for expoaditures disallowed indar wenus ©f the gram.

Contingencies A possible misapproprictiom of funds through the unauikoriecd wse of 3 credit cand is currenty
urrder juvestigation. A liabitity has not boen avcruod beeause the ampurst of the misupproprigtion cannod

prescatly be determined

NOTE 16+ RISK MANAGEMENT Tl Police Jury 15 af risk foe propersy damage, liability and theft which are
covered by insurance policies.
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East €arrol} Parish Palice Jury
Buadgerary Comparisen Schedales
General Fund And Major Special Revenue Funds With Jezathc Adopied Annus) Budgets

GFENERAL FUND The gepeml fund sccoutts far all getivities of 1he Police Jury except thosc that are sccounted
for inother inds.

ROAD MAINTENANCE AND CONSTRUCTION Fhe road maintenance fund accounis for the maintenancs
of the parish highways, streeis, and bridges. Major means of fnancinyg is provided by a one perceni sakes tax.

GARBAGE DISTRICTNQO. 1 The solid waste fund ecconms for the opecstions of the parish-wide landfill projoct
and 1> funded by a district ad valorem tax. -

TABRARY The kibrary fund accounts for the operations of the pacish Hibrary. Financing is provided by a specific
parish-wide ad valorem fsx.

HEALTH UNET ‘The healids unit fund accouats 1or the mairtenznce and operazion ol the paeish bealth upit,
Firancing is provided by a specific pasish-wide ad valorem taxes.

SECTION 8 VOUCHER Provides housing assistance paymenss to participaiing ownurs on behalf of eligible
tenants 1o provide decent, sate ard saniiary housing for very luw- incouse familics at rents they can afford. Housiag
assistanse prymenta are pencrally the difference botween the lova) payment standard and 30 perceat of the family's
ndjusted income. The famity has to pay at least ten percent of gross wanthly income for ront.
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ZASY CARROLL PARISH POLICE JURY

GENERAL FUND
Budgstary Comparisan Schadule
For the Year Ended Decamber 31, 2001 Exhibit 11
VARIANCE WiTH
ACTUAL FINAL BUDQET
BUDGETED AMOLINTS AMOUNTS POSITVE
wDRIGINAL FINAL ABUDOGETARY BASTIY _ (NEGATWE)
BUDGTTARY FUND BALANCES. BEG'NNING ] 4026 & 76900 3 47,64 $ {28,375}
Rescwrces {infows)
Locat spwcns:
Taxes:
Ad valorem 180,000 156,208 159,753 33.457
Sales and use 40.00C 60,000 51,273 1273
bicises andg penils 24 006 19,100 17,08 {2084}
intargavernmenial revenues;
Federet funds 22 20C G1.E18 86632 18.710
Stete funde:
State ravenus sharng {nai} 48 000 48,090 36,872 (21,128}
[Seveqnoe axes 18,000 13.358 1338 [\
{tker 45.000 176 £41 175,367 ($.574)
Fegs, chargee. and comymissions for services 187 160 197,160 186,284 (8.9G6)
Use of monay and propady 11,000 14,200 14,050 {150)
irtergovornmental 126,000 125,000 125,000 0
Ctner revanues 1,200 3,600 8682 6102
Arrcunts avisiable for npprostigtions LEOSNRE L EANASR .. B30888 RS0
Changes to approptiations {oLitowsa)
General goverament;
iegislstve 77.585 77,685 17760 {i75)
Judieras 85,550 06,310 8% 769 B.ast
Lheutions acss0 32,300 34,805 (2,505}
Finance and admingstrative 105,200 113,360 114437 1N
Gther general govornment 222,330 220,328 214,600 5716
Pubiic safty 11 550 143,312 137,060 4252
Mealth ard welfare 22,230 24,507 21506 H
Citiire and rezreplion 6.000 $,06Q 5,000 4]
Econamic deveiopmen: and assistante 17.994 163,831 202,828 (48,50
Cepitat outlay asg Q 7.7¢0 {7.700)
Transfers 1o othsr funds 6000 vy} 5,160 406
Totat charyes o appropsiatkons 664,059 _E858.270 TH T £1.864)
BUBCETARY FUND BALAMCES, ENOING s 156829 § 72.188 § 28045 8 (44.423)
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BUDGETARY FURD BALANCES, BEGNNING

Rescuwrces {infiows)
LOCH SOLIGeS,
Yaxas:

Ad valorer

Saleg ang use
nlargavernmantal ravenues:

State hmy;

Parish t-znaporation funds

Use of monoy and property
Cthar yovenues

Amaunis avaiiabls for appropriaticns

Chrarges to appropriations (outfows)
Public waxks

Deht service:
Principai notiverment
tmeratt and bank charges

Capital auflay

Transiers {e olher ‘uls

Tolal charges to avpropristions

BUDCETARY FUND BALANCES, ENDING

EAST CARROLL PARISH POLILE JURY

ROAD MAINTENANGE AND CONSTRUCTION
Budgetory Comparison Schedule

Forthe Year Ended Dotomber 3, 2001 Bxhibit 1-2
VARIANCE WITH
ACTUAL FINAL BUDGEY
BUDGETED AMCUNTS e AMOUNTS POSITIVE
ORIGIRAL FINAL ABUDGETARY BASIS)  INEGATAVE)
$ 316,700 8 807 3B § SCTA20 § o
144 00C 139,524 175,929 368.005
4C0.00¢ 400600 433100 33.100
110.00C 140.C20 120,138 10,138
12.50C 13.200 12,644 568)
............. 5¢.000 0,100 O TR S, | |
L1833200 0 1220548 1239342 78,783
804 550 796,332 165 665 26646
18,2588 36,638 I7. 722 {t 83
0 € ¢ 0
85090 40,500 42639 {2.639)
40,0600 48000 48,192 2192}
S - SN 1 - I & N 890,230 20752
$ 116,451 § 301578 § 401163 S 99.526
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EAST CARROLL PARISH SOLICE JURY

PURGETARY FUND BALANGES, BEGINNING

Rescurcee {inflows)
Lol S{LICHs:
Taxes'
Ad vaforer
Cither ravenue - Town of Lais Providence
t{1se o’ maney and prapenty

Amounts avaifable for epprognations

CrEges 1o approsmistions {outflows)
Pubiic works

Total chargos to approprigtions

Fot the Year Ended Recomber 31, 2001 Exhidit 13
VARIANCE WATH
ACTUAL FINAL BUDGET
___BUDGETED AMOUNTS AMOQUNTS POSITIVE
ORIGINAL FINAL IBUDGETASTY BASIS) _ (NEGATIVE}
5 JIN26E S ETTAT4 % 4355562 5 158 878
176,900 172,849 194,451 21802
¢ 45 GO0 45,681 681
e 12200 23878 22,958 {612}
___Ap24g .. 5i9593 . 698042 180,048
e LLEBD 233844 204,587 29.257
e 71500 23354 204 587 28257,
$ /98 § 283749 € 4050585 § 208,306

BUDGETARY FUND BALANCLS, ENDING

GARBAGE DISTRICT NO. 1

Budgetary Companason 3chadule
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EAST CARROLL PARISH POLICE JURY

LIBRARY
Budgnatary Comparison Schedule
For tha Year Ended Decomber 31, 2004 Exhibit 14
VARIANGE WITH
ACTUAL FINAL BUDGET
EUDGETED AMOUNTS AMOUNTS POSITIVE

~HRIGINAL FINAL, BURGETARY BASIS) _ {NEGATWVEL.

BUDGETARY FUND BALANCES. DEOINNING  § 226304 § 235,152 8 236,590 § 1443

Resautces (inBows)
Loce: sources:
Taxas:
A yaiorom
Intergovammaental revenues:
Ytgte hunds.
St ravenice shisring (net)
Othe:
Use of money and property
Othor revenuas

Amounts avedabin for appropriations
Chargos to aporoprintions (outliows}
Cultie ang recreation
Capial ot¥ay

" Totrd charges 1o approprictens

BUDGETARY FLUND BALANCES, ENDING

16¢.G00 157,388 197.482 40,297

13,50 12,800 17,335 48638

63,50 12,856 12,929 )

4,800 13.975 13.298 677)
8080 ... 4,865 8170 805

480 0549 430,708 482810 48,162
257,650 265,334 222535 22,700
—_—R8500 25300 80737 (25417}
o RB3830 20834 273252 ... kB

$ 197304 % 1€6,074 § 200,558 § 43484
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EAST CARROLL PARISH POLICE JURY

HEALTH UNIT

Sudgatary Comperison Schedule

BUDGETARY FUND BALANGES. BEGINNING  §

Rogources finligws)
Loral sources:
Tarey,
Ad veforem
Lizg of monay and property
Cthar ravanues

Amounis avadable for appropriclions

Charges 10 appropriaticns (ouMiows)
Haakth and wallare

Total charges 1o appropriations

BUNCETARY FUND BALAKNCES. ERXDING

For the Yoar Ended Decombaer 31, 2001 Exnibit 1.5
VARIANCE WitH
ACTUAL FINAL BUDGEY
—BUDGETEDAMOUNTS AMDUNIS = poSIiVE
ORIGINAL O FINAL JBUDGETARY BASKS) _ INEGATIVE)
284018 § 344080 8 419753 § 78,700
84,000 84,760 102,740 24,040
16300 14567 14,415 752
g B . SV
483018 440 567 535654 935,087
66,426 Se8ef £5,005 {154}
S < X7 . S 84,041 85,005 (164}
[ ] 416,502 § 3P5KC 470553 ¢ 84.2333

$3



EAST CARROLL PARISH POLICE JURY

SECTION 8 VOUCHER
Budgetary Comparlion Schedule
For the Year Ended Dccember 31, 2001 Exhibit 1-6
VARIANCE WITH
ACTUAL FINAL BUDGET
... BUDGEYED AMOUNTS —AMOUNYS = POSITIVE
_ORIGINAL  FINAL __ (URGETARY BASIS] _ INEGATIVE)
BUDCETARY FUND BALANCES, BEGINNING  $ 03 03 2% o
Resources (infows)

INtergoy enETEAY IEVENUDS'

Teders: tungs 543200 543 200 £43.678 470
tse of Miney and property 1,600 1,800 SR 3. - N N .. I
Amounts avaitabie for apprcpnations 545,000 545,000 525,632 1,832

Chargas 1o gpproprictions (Dutfowvs)
Nealth and welfare 845.00C 543,200 84% 507 387,
Tolal charges to appropriations —_DA6000 .. 543200 ... 545507 (2390
BUBGETARY FUND BALANCES. ENDING $ CS 1e00 S 1035 S 765}




Fast Carroll Parigh Police Jury

Notes to Bodgelary Compavison Schedules
Faor (ke Vear Ended December 31, 2008

A. BUDGETS

General Budger Policles Prefinninary budgats for the ensuing yoeat are prepurcd hy the seeretary-weasurer prior

to Dieceruder 31 of each vear, ‘The availadility of the proposcd hadgets frpudlic inspection and ihe dage of ihe
public heoring on the proposed budpes are then advertised in the official joumel, During fts wegnfar Decomber
iexling, the Polica Jury holds a pablic Learing on the proposed budgets i order 1o reccive commenis from
revidents of the pansh. Changes are made 10 the proposad hudgets bassd on the pubiic hearing and the desines
of the Police by as awhole, The busdirets are then adopted during the Polive Jury's regulsr IDecember mecting,
ard 2 nofice of the adoption iv then published in che officiai jowrnal,

The secretanv-treasurer presents necessary budget amendments to the Police Jury during tlie year when, in ber
judgment, acnaal operations are differing maicrially from those anticipaied in the original budget. During a
regular meeting, the Palive Jury revieivs the proposed amendments, makes changes as it deems nocessary, and
{imally adopts the amendments. The adoption of the amendmeats is inciided in Police Jury minutes pubdished
in the offiziai jovmal.

The Police Jury excrcises bindgetany conrol at g Hmctional level. Within functions {he secreiary-treasurer hay
the discretion to muke chenges as she deers necessary for proper cantrol. {Tvexpended appropriations lapse
at vear end and mast be reappropriated in the next year's budget 1o be expendad. Formal budgetary integration
is empluyed as 1 management contro: dovice,

For the yoar ended Decsmbor 31, 2001, cash basis budgels were adopted for tive generad fund and all special
revenie funds, except the crimin nd couzt sps.uai revenie fund, which is exsmpt frum the sequircments Louisiang
Ravised Statutes 30:1301-1314 (Local Covermment Budget Act) and the Head Stast, Clild Natrition and
Sccrion 8 Existing funds. The Head Stan and Child Nutrition budgets which are on a fisenl year eading June
30 were approved by the Policy Council for Head Stast, but were not appinved by the Police hwvy. The Sectinn
8 Existing was closed Dacembxe 31, 2000, and the excess was transferned to the Section 8 Voucht progeam.

Community Action Agency of East Careoll Parish (Component Unit) Preiiminary budgets of the
Comnwnity Action Agency of East Carvoll Parish Yun the ensuing vear arc prepared dy the executive
director in November and maude available 10 the public. The budgets ave then adopted by the Board of
Directors of the Commaunity Action Agency of East Carrali Parish during the tegular December mesting.
The propased budgets are preparec on the modified aecrnal basis of sceounting.  The budgets are
established and Lumm!led hy the Boatd of Directors ot the function lovel of cxpenditure.

Appropristions lapse ot vear-end and must be reappropristed for the following year to be expended. Al
changes i the budgeds saust be spproved by the Board and the granfor sgencies.

Formal budyctnry intogralion is cnzploved as o nuanagement control device during the year.

Encombirances Focumbrance accouating s notrecognized within the accouating reecrds for budgetary coatrof
purposes.  Authorization for the eventual expenditire will be ichided in the following year's budget
SPOYOPLIAtIONS.

Budgel Basis of Agcounting Ail govemmestal funds’ budgets are prepared en the cash basis of accounting.
Budgeted amouats are as criginally adopted or as amended by the Bozrd. Lepally. ine Board must adopt a
baianced budget; thal is, total budgeted revenues and other financing sources inchulin i tund bulance atust equal
or exceed fotal budueted expenditures and other financing uses. State statvies reguire the Brasd to amend its
budpets wher revenues plus projesied revenues within a find aee expected to be fess than hudgeted revonues
by five percent or more andior expendinsres within a funid are expeciec! te exceed budgeted expendidures by tive
percent of more.

L
[



http://lap.se

&% BRI

*\\\\\&
v.m..@ i ¥

7 TP 4] ) (T
0 ¢ ) f oISt )
0 vl 856'T (SL8i ) 195Fs

] 661819 (9nsotT)  (Lseiorp)  (sTe'ros )

LE9OPS S pS9°CEC S OLR'TIY € 249660 §

EAPTON. I XRHTT TN
g U0 Ly Il P LTe |
duqresy

(867601 §

R KT Hy
ERETRTIECTIY
Py

SPII: § FRIUMEHILIADL) - SIMIERG pUNJ Ui $9Fupy) poe
SAMYPUNRINT *SONGUASY JO UIDIIDRIG I U0 Paysodil 5B SINUISL a0,

PP 0F6

Buntadas
feITuREy Jof oIm:puddy? JO Touanpat v s pue sasedind Lmafipng
10} sudra0aa se paaE o sRRYIPUMdNG 19 20 01 5pUNE 3410 W) Saefsues ]

6 Aunsodas
(erouedl 1] ALUIAN XY 4O UGYINP € SE pue sesoedmd {mmafpng

A0} SMUIAIT XB) 2 PIAPESZLO ¥PURY 124440 O SUODHOD KEs J0 $I0J5URE]

161'0¢1 20306500 Tutods: =IDUTUL KT J]GBALI0RZ SIUHILIM Ju sy

sawpdarud Zerasodar monni oy HGaa21 a5 10250 ¢ 00 %1 g
aounassz Leiadpng 2 81204 0t (o FuiuuzFaq ay; re UG uEny 3

(ri9'ir )

Aapapdg uosyedwo’y Jeelpag ap wioay  coneudoidde
L) Aargieae, éssee eplpng) stueowe [erasy

SOR'REG €

fesuss;

SAUIIANTIXT UNY SEINAAKT JYVD ANV

SMOLILIO ANY SOOTINI ARVIFIG 18 NZAN LAY STONTURAL1G 30 NOLLYNV IdX A - NOLLYY LENOI T d¥VIOL LIDaad '8

1007 ‘1€ Joquada(y papeq 182X 343 S0y
SANPAYIS umtiedeo)y ATmaspng o3 sajoN

ARIP 2240 YSLAL [{0148]) Juiy



Tt ops 3 S01°'59% CSC Lt
i 5 R
0 D T

D a G

{97 ] 0 0

] g a
LOS'CHS & Canteas TSTELLS
EETREION e ARGy
2 Louaas UEEESdl

ti'tT
{l

AT 2174

TIRSKE

a¥zquany

LS

S00498 §

(0G0°0S

(Tol'st )

6LT%6% 9

N

reoy

TR0
FOUBUMITIA]

5

wor'e )

¢

98t it
@evay?

25 RH IS

Sy

SPUT]

JRIUSWIDA0L) - $I0UBLY puTf L1 sudury;y pun samypuxis;
SAEUDADY JO FUNENCIG YL 0 P <z ssunpipaade (o0},

Sunuodar romey 104 Gezro jeiides s poodas pov sosodmd
REpUG 20} pepa(aut 104 580 [Ben £g pacuely AzNG pende)

Anttodal e 104 Jagsuny Juneiddo up se pue Sesocdad
Kigzadpng 107 SSNEPUAIND ST PAYISED SPLNY DO 0) Saapsuney

Burpodal (eiateuy
103 DRI NBY JU UoRStpas v sk pur sasedand vppdpag 0 o
JJSTTN € 52 PAYISSHIN SDUNS IU10 0] SUOLLOLS X2y Jir Sa)Sunt |

Eurnodoar rramstiy Jop 295 SIURONE 0 [Py

dutziodas Jeiaua) iof spmpuldya
30 aopaapal ¢ se pur sosadind Lrea3pig oy sydizon
ST PAYI$5T)2 SOTMEPUNECD 05300 U7 SPUNY S0 100 SASURL}

ajmpoyoy LoswRdu);) A0Epng M Wnsg |, sewrendosdls
0} sailmna 1ma |, (2is2q UolpnQ) stmouwm jmoy

SIS JOUNHIFEORSE

SAAMIANAIXTF ANV STANIAAHA VYD ANV

SAYIALA0 GNY SROTANT AYVLAMEE NAIWLHE SAONTHTEUA 20 NOILYNVIXE - NOLIVITIONO TS VYO O 130414 'g

1007 "1t Jaqimanag] papuy tes) oyl Joy
SNPIYIS nostreduwa ) amadpog oy smoy:

Lme oy yeed feidny suy




East Carrell Parish Police Jury

Notes to Bodgetary Comparison Schedules
For the Year Fuded December 31, 2001

C. EXCESS OF EXPENDITURES OVER APPROPRIATIONS EN INDIVIDUAL FUNDS The foltowing
find had actuat expenditures oyer budgetod expendinges for the vear ended December 31, 2001:

Maijer Eunds Budues Agtual ~Yamiance |

General fund $R62.270  §910,854 $4),584

Library 270634 73282 2,618

Heslth Unit (4941 65,095 154

Seciton § Vouche 343.200 545,597 2,397
Actaal expenditures excveded appropriations as a result of vnanticipaied accruals cccurring after the fast budget
revision,



East Cnrroll Purish Police Jury

SUPPLEMENTAL INFORMATION
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st Carrold Parish Police Jury

COMBINING
NONMAJOR GOVERNMENTAL FUNDS -
BY FUND TYPE
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EAST CARROLL PARISH POLICE JURY

NONSAICOR GOVERNMENTAL FUNDS
Combining Batonce Sheet - By Fund Type

ASSETS
Cash and cash efuivalents
Investmams
Receivables

TOTAL ASSETS
LIABILITIES AND FUND BALANCES
Llabdities:
Accounts, satanies and s payables
Intarfung payables
Totai | mbilitoa
Fund Selancos:
Rescsved for dett service
threservad. epoted in
$oecial Rovenus

Tolal Fund Baiances

TOTAL LIABIEATIZS AND FUND BALANCES

Dacombsar 31, 2001

Exhibit 2
BPEGIAL DEAT

e JUEVENUE = SERNWICE . YOTAlL  _
$ B145t S 18032 ¢ £8.483
101,777 £ 100777

—— 07088000 ... 2T8.689
384.247 98,73 470.048

0 0 a

o Q ¢

- G L L]
¢ 88,732 £3.732

.............. Jat7 L .3 I3 B
381217 84,732, 479,845

i 812173 30732 $ 474 A4D
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EASY CARROLL PARISH POLICE JURY

NONMAJOR GOVERNMENTAL FUNDS
Combining Statoment of Revenuss, Expenditires,
and Changes in Fund Balances - By Fund Typo

For the Year Endod Docomber 31, 2001 Exhibir 3
SPECIAL. EaT
e PEVENUE _  SERVIGE  __ TQIAL ___
REVENUES
|.ocal sources:
Tansy,

Al valorem § 22611 8 Ro.ans & I3m?
Intorgovernmental revemies:

Stato funds:

Other 10,410 o 19,110
Feos, charges, and commissiong for services 1.062 0 1.062
fin®s and forfeilures 2 1] ()
Usa of money and propesty 4288 B3? 5,38
Oherrevestes 1,748 Q 1748,

Totel Revenues 244,52 91243 3g5ar2
EXPENDITURES
Curvent
Genetst govenmont
Fingnon and administrafive o 3sm 3.50%9
Public safety 52,096 0 52.806
Public worka 108.220 0 108,220
‘Tranaportation 7057 ] 7457
Dabt sorvine:
Piincips: retliement 1] 68,000 65000
intarest and denk charges 0 20,330 20 230
Tetal Expendilures e 168883 88839 257<
EXCESS (Defdiency) OF REVENURS
OVER EXPENDITURES 75540 & 2454 $ T2 050
(CONTINUED)
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EAST CARROLL PARISH POLICE JURY

NONKAJOR GOVERNMENTAL FUNDS
Combining Statement of Revonues, Exponditures,
and Changen in Fund Salonces - By Fund Type

" Far tha Year Ended December 31, 2001

UPHER FINANCING S5CURCES (USES;
Tranwfars in
Transclere cut
Totat Other Flnarcing 5019 {tizgs)
Hex Chango in Fund Balznoes

FUND BALANCES - BEGINNING

FUND BALANCES - ENOING

63

Exhibit 3
SPECAL oeeT
REVEKUE SERVICE TOTAL
$ 6160 § 9% 6.100
SUUURUUIN. - .- SRR | S . X1
................ {40261 0 (40204
35.288 2,404 37.889
343.832. TS 280,

£ 381,217 §

03.732 8 479,840

{CONCLUDED)



F.ast Carroll Parish Police Jury

NONMAJOR SPECEAL REVENUE FUNDS

DRAINAGE MATNTENANCE The deajcage maintenance fund accounts for the maintenance of the pasish
drataage system. Financing is provided by ad valorem taxes.

RURAL FIRE The nwal fire fund accomits for resoarces o fire protection frovided 0 the residents of East
Carroll Parish and is finsnced by ad valorem tax,

ALRPORT The ainwert fimd accounts Jor (he operation aad maintenance of Eost Carroll Parish Airpert. Funding
is provided primarily from lransfess from the genceal fund.

SECTION 8 EXISTING Provides hauging assistance paymatts to participeting owners on bekalf of eligible
lemants to provide decent, wafe and sauitary housiag for fowe-income families iy private market rental units at rents
thoy can afford, This ix primarily a jenant-based rental assistance program through shich participants nro assisted
it rental units of their choice; hawever. a public honsing agency may also atach up to 35 percenl of its conificute
funding to rehabiiituted ot newly constructed units under 8 project-based component of the program. Al assisied
units must meer program guidelines. Housing assistance paviments are used to minke up the difference between the
apgwovet rent doe 1o the ovener for thie dwelling anit and the fanily's required contribution toveards rent, Assisied
families musi pay the highest of 30 percent of the monthiy adjosted Guaily inceme, ton percent of gross monthly
family income, of the portion of wellre assisiance designated for the monthly housing cost of the family.

({23



East Carroll Purish Police Jury




ASSETS
Cash ond cash aguivalents
Investments
Recsivabios

TOTAL ASSETS
LIABRITIES AND FUND EQUITY
Liatsikties:
Accounta, salaries and othver payables
Interfund payablas

Tota! Liabilities

Func Balances:
Urvesenved ane undasighated

Tolal Fund Balance

TOTAL LASILITIES AND FUND BALANCES

EAST CARROLL PARISR POLICE JURY

NONMAJOR SPECIAL REVENUE FUNDS
Combining Balance Shonot
Decamber 31, 2001

DRAINAGE RURAL
MAINTENANCE ___FRE ARPORT
3 85005 § 16,408 5 27
50.268 §1.491 0
133575 . 42,414 0
270 866 110314 k¥
o o 0
0_ g 0
S 0 0.
270 268 £10314 L,
e 21C888 110314 T
$ 270668 3 110.314 § a7
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Exhibit 4

SECTION R
—EXISTNG__ TOYAL. ..
$ 08 81.451
0 101,777
................ 0 197,683,
[+) 381,217
0 0
....... 0 PR
. 0 Q
3 381217
£ 281,217
$ 0$ 381257
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EAST CARROLL PARISH POLICE JURY

NONMAJOR SPECIAL REVENUE FUNBS

Combining Statement of Revenues. Expenditures,

and Changes in Fund Balanees
For tho Year Endod December 3§, 2001

REVENUES
Local sources.
Taxes:

Ad veigrem
Inforgovarmental ravenues:

Suate funda:

Otrer

Fegs, charges. 8h¢ cormmissions BF senncos
Lise of money end proputty
Othsr revenues

Total Reusnuies
EXPENDITURES
Currefvl:

Pubir safety

Public waks

Transportation

Tolal Expandiures

TALESS (Oefciency) OF REVENUES
OVER EXFENDITURES

OTHER FINANDING SOURCES {USES)
Tegnsfers In
Tegnsfers out
Tetal Dther Finarcing Sources (Uses)
Nat Changa I Fund Baiannes

FUNE BALANCES - BEGINNING

FUND BALANCES - ENDING

68

DRAINAGE RURAL
MAINTENANCE FRE .. AIRPORT

s 17600 § 48082 3 y]
Y 16,116 ¢

h] ) 1,002

5374 2.9%4 0

1,748 -0 g

........... 183061 0018 1,082
0 32,900 0

108,220 0 0

3 L A, 7457,

108,250 _52.908 TA87,

o vaBas o Tue.._ edgn
o 0 6.1CG

...... ¢ ] G
g R AL

74 B2t 7,110 205}
——YE803S tR320E W2
$ 270858 & 110,314 § ar_




Exhibit §

SECTION 8

[N s LR L ORI AV VRN S S e LR

$ et s 222,811

10,110
1082
B29R
1.748

o wo

0 284,128

) 52,905
0 108.220
Q 7857
2o 168,632
[ I 75548
Q 2,100

RN (. 703 ) SO < X< 1) )

{48.381) ............ (83,284

{48,361} 35,285
........... 44,361 Ja5.032
3 0.3 381,217
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Eaar Carroll Parish Police Jury
GENERAL Exkibit 6

COMPENSATION PAID POLICE JURORS The sehedule of compenzaion paid @ pelice jurors is presensed
in compliance with House Conenrront Resolution Ne. 54 of e 1979 Seasiint of the Louisiara Legislature.
Compensation of the police jurors i incladed in the legistntive exponditures of the gereral fund. Inaccordance with
Louisiang Revised Statute 33:1233, the Police Jury bas elected the monthly payment method of compensation.
Uscdler :his mathod, the president receives $700 per month and the other jurors receive $600 per monih.

Scheduote of Compensation Paid Folice Jurors
For the Year Ended December 31, 2001

Foseph Jackson, President 3 8,400
fsnac Frelds, Jr. 7.200
Roger Ciement : 200
Sheiby Perrv 7.200
Petricia Reberson 7.200
Charles Vining, Je. 7208
farmes Bryam 7200
Darrin Dixes : 7.208
Ioha E. Shoemoker 7200

Toral $66.000
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East Carroll Parish Police Jury
L.ake Providence, Louisian:

Single Audit Report
And Ether Information
As of and for the Year Ended Decemrber 31, 2001



East Carroll Parish Police Jury
Lake Providenes, Louistana

Siggle Audit Report

Aud Other Information
As of and for the Year Endesd December 3, 2001

TABLE OF CONTENTS

OTHER REPORTS REQUIRED BY GOVERNMENT AUDITING STANDARDS AND
BY QVFICE OF MANAGEMENT AND BUDGET ((MB) CIRCULAR NO, A-133

Report on Complintee and on Internal Consrol Over Financiad Reporting
Based on an Audi? of Financial Statemends Performed in Accordance

With Govenunegt Audising Swndards

Report on Comphiance With Reguirements Applicabie to Cach Major Prograw: and on
Jotemmat Control Over Complience in Accondance With OMB Civenlar No, A-133

Schedote of Bxpenditures of Pederat Awands
Notes 1o the Schadule of Expenditures of Federal Awards
Schedule of Findings and Quistioned Costs
OTHER INFORMATION:
Summary Schedule of Prior Audit Findings
Correstive Action Plan for Cwrent-Year Tindings amd Questinnes) Cixts

Management Lelter ems
Starus of Prior Management Letter Hems
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‘
I,‘J
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fiast Carroll Purich Police Jury

OTHER REPORT REQUIRED 8Y
GOYERNMENT AUDITING STANDARDS

The fiest repuns foliowing this page is a report on compliance and on intermal conmirol nver Fiantcial reperting bused
on an mdit of financial stufements performed in aceotdance with Govement 8 udizing Standacds, issued by the
Compiroller General of the Upited States of Ameyica. The section of the report on comphiance is hased solely on
the audit ofthe busic financial ststements and presents, where applicable. camplisnce matters thal veaoulbd Iwe material
10 the basic financizl statements. The section of the repont on internal conteol over finencial reporting is, Browise,
baseid solely on e audit of the linic financial statements and includes, where appropriate. any repottablo
conditions andfor matcrial weaknesses.

OTHER REPORT REQUIRED BY
OFFICE OF MANAGEMENT AND BUDGET (OMB) CIRCL..

The second report fallowing this page contains information un the report on compliaace with requitements
applicable to vach major program end imsmal control over complimes i accordance with O Cireular
N A-)33. The section of the repoit ob comphiance s related to fests of cotpliance with laws, regulfatinns,
contracts and grants relasing to fodorsl awards programs. Fhe sedlion of the report o intemal control over
cemphinsee is, Fhewisi, related o mattars that would be significant andéor material 1o foders) awards programs.
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Report on Complianee snd on Internmd Contrel Over Finnacial
Reportng Based on an Audit of Fingneial Statements
Performed in Accordunce With Government Auditing Standards

Police Juroes
Eas1 Careolf Parish Police Jury
Lake Providence, Lowsiare

We have audited the bastc finencial statentents of Eas: Cavrell Parish Polive Jury, as of and few the year endad
December 31, 2003, and have issucd our report thereon dated Apatt 16, 2002, Our report was qualified becanse
certaia component units were amitied rons the financial statoments. We conducted our qudit in accordance with
aaditiny standards geaerally sccepted in the United States of Americs and the standards applicable o fisanciak
eudits contuined in Qoyveonment Avnditme Siandards, tssued Iy the Comptmolter Geueral of the United States of
Americs.

Complisnce

As pant of obtaining reasonabie assarance abou whither the Podice Jury's basic financiyl statomrents are free of
materizl misstatement, we performed tests of its corupliance with certain provisions of laws, regolations, condracts,
and grents, noneomp lanse with which could have a dircet and materiat effect on the determination of financéal
starement amounts. However, providing an opinion on campimnes with those provisions was nof an objective of
our swlit and, necordingly, we do not express sech a0 opinicn, The restits of our tests disclosed no instances of
roncompliance it e regaired o b reporled sader Govermaeny duditing Standards.

Internal Control Over Finagcist Reporting

T planning and performing our audit, we considered the Police Jury’s internal controf over financial reporting i
order 1o delerming our auditing procedires e the purpose of expressing our opinicn en the finincial statemenss
and nof o provide sssurance on the intemal conrol iver fnanciat reporting, However, we nioted certais manters
involving the internal contre] over financial reporting and its operation that we consider to be reportable conditions,
Reportable conditions involve marters coming t our attenizon relating to sipnificant deficioncies in the design or
aperation of e isernat centred over Mnancinl reporting shat, in owr jJudgment, could idversely sflect the Police
Jury’s akility to record, process, summarue wul neport financial dats corsisten] with the assertions of management
inthe iinascial statemetits. The reportable coaditions are described in the accoipanying Schedae of Findings anid
Qusestioned Gosts ag items 01-F1 and GE-F2.

A matorigl weakness is & condition in which the design or operation of one or maore of the internal cuntrol
components Joes not reduce to a selatively fow fevel the risk thst misstatements in smeants that would be material
in retation te the financial statemen(s being andited moy occar and not be detected within a timely peiod by
smployees in the normal course of performing their assigned fanctions. Owr consideration of the miernal control
over financial reportimy wauld not necessarily disclose ail matiers in the internzl control that might be reportable
conditions and, accordingly, wuuld not secessarily dischse atl reporiabie conditions that are also considered 1o be
materinhweakneises. However, we believe the reportable conditions deseribed abeve are ot material weakpesses.,

2
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Police harars
Last Carrokt Parish Police Juy
Lake Providence, Louistany

This roport is intended solely for the information and use of the Police Jurcrs, managemenl, foderal awarding
agencics, and pass-through cniitics and iy ol intended 1o be and shonld rot be bsed by anyone other then these
specified partics.

MM&! ﬂm & witdigamaan, L,f...fp

ALLEN, GREEN & WIL1IAMSON, Lip

Moeroe. Louisiana
April 16, 2002
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Repert on Compliance With Requirenents Applicabie to
Each Majer Program and on Internal Control Over
Complisnce in Acciredanee With OMB Circular No, A-133

Police Jurors
Fast Carrol] Parish Police Jury
[ake Providence, Louisinga

LComplisace

We have audited the compliance o' the Eist Carredl Parish Police Jury, Laks Provideonce, Louksiana, wiils the avpes
of compltance requitements described in the U, S, Office of Managemseat and Bodaet (OMB} Circular No. A-133
Complisnce Supploment thal ate applivahle iv each of its major fderal programs for she vear ended Decomber i,
1001, The Police Jury's major federal programs are jdentified in the suumeary of suditurs’ resuits section of te
accompanying schedule of tindings and quest:oncd costs. Uemphance with the reguitenionts of taws, regulations,
contracts, and grasts applicable 10 sach of its major foderal programs s the responaibilily of the Police Jury's
manzgoment, Qur responsibility is to express an apinion on East Carrei! Parich Police Jury's compliance based on
our audif.

We conducted oue sdit of complinnce in pecondance with auditing standands generatly acoepled in the United
States of America: the standards applicable 1o finascial sudits confained in Government Anditiag Standmds, issuad
by the Comproflier Geaerat of the United States of America; and OMB Ciacalar No. A-133, Audits of States, Lucal
Govermnments, sud Nan-Prefit Orpasizations. Thuse stzedardz and OMB Clreuhor No, A-133 require that we pian
and perfom the nudit & ohtain roesonable sssuance about whether noncompliance with the {ypes of compliance
reguirerents referred to above thut coulid have & direet and material effect on a major federal progran: occorred.
An audil inclndes examining, on a test basis, evidence about the Police Jury's compiinnce with shose regnirements
and performing such olher procedures as we considered necessary in the circomsiances. We beliove that our audit
provides a ressonable bagis for owr opinien. Cur andit does il provide o jepul delerasinmion of the Potice Jury's
cempliance with those reguircments,

in our opinion the Policy Jery compiiad, iz all materie] respects, with the requiremenis referred 1o above that are
applicabic to each of its major federal progeasus for the year eoded Decemsber 33, 2601, However, the rosults of
our puditing procedures disolosed instances of noncomplisnce with those requircments that me required 1o be
reported ia accordance with OMB Circulor Ro. A-1373 and which are deseribed in the ascompanying Schiedate of
Findings and Questioned Costs as items 01-F3., 01-Feand 01 .F3.

Ipisingd Cominl Qxer Compliance

The management of ithe Police Jry is regponsibie lor cstablishing and maintaining ¢fective intersl controf over
curmpliance withreguirements of laws, regulations, contracts and grants applicable to fedsea! programs. T planniag
and performning our audit, wi consideced the Polive Jury's intemnal contast over compliance with requiremens that
vould have a dircct and material effect on a suajor federal program in vader 1o determine our auditing procedures
for the purpose of expressing asr opinion on compliance and to test and repors on fniernal control vver complignee
in accordance with OMI3 Cirenlar No, A-1133,

£
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Police Jurors
East Carroll Parish Bolice jury
Lake Providence, Lounisiang

Our consideration of the intermal conted! over compliance would notnecessanly disclose all mattess s (he internal
control that might be matevial weaknesses. A materisl weakuess is a condition @ which the desiyn or opengtion of
one e more of the intermsl control componen:s does not reduce 1o a relntively low level the risk that noncompliance
with apphicable reguirenwents of iaws, repulations, comtracts and geants that would he material i refation to a majer
federsl program being audied may oscur and not be detected withia a tiincly period by empfovees in the nonual
course of performing their assigned functions. We nofed e matters invelving the internad conttcl over compliance
and its gperation that we consider to be matenial weakneswes,

Seleditle of Exprnditness of Ledersl Awards
We have sudited the basic financial starements of the Police Jury, &5 of ind for this year ended December 33, 2001,

and have issued our report thereon dated April 16, 2002, Gur report was qualified becanse certin com posent uné its
were omitied from thc finuncizl siptements. Qur andit wes performed for the ptrpese of fonning an opinion on fiw
basic nancial siatluments tiken as a whole., ‘The secompanying schedule of experditures of federt awards is
presented £or purposes of additional anadysis as required by QMB Cireurtar No. A-133 and :5 not 2 required part of
iho basic financial stalements of the Police Jury, Sucl informatiun hias beea snbjected to the audivng procedures
applicd in the audit of the hasic financial statements and, in our apinion, is fairdy stated, in all maerial respecs, in
relation to the basic fnancial siatements takien as a whote.

This repoet is intemded seicly for the information and use of the Police Jurons, masgement, federai awnrding
POt g

agencics, and pass-through entitics and is rot intended to be ard should ot be used by anyone other than these
spocified parties.

MJM, Jd"'u—v" * \AJ’-"L“:QMW\ . L.L-\o
ALLEN, GREEN & WILLIAMSON, LLP

Muanroe, Lomasinna
April 16, 2002



East Carrodi Parish Police Jury

Schedule of Expenditeres of Federal Awands
For the Year Ended December 31, 2801

FEDERAL GRANTOR/ CFDA  Pass»Through
PASS-THROUGH GRANTOR/PROGRAM NAME Number | Grantyp No.  £xpendilures

CASH FEDERAL AWARDS

Linited States Depariment of Agriculfure
Passed Through Louisiana Department of Education:

Childvare Food Program 10.358 NAA $71,266
Passed Through Lovisiana Department of Agricuitare and
Foressry:
Temporary Emergency Food Assisianee [¢.568 NeA 4,094
‘Toial United Siotes Deprriment of Agriculiure 73,360

Uindted Statez Depariment of Housing and Urpan Developiment
Direct Programs.
Sestion B Housing Choice Vawcker Progmm 14871 FW3ILI8 S43.676
tnited States Dapastment of Health and Fluman Services
Direc:. Program:

Head S1art 034600 UGG 25826 818,432
Passed Theough Loviiang Department of Labor.
Community Scrvices Block Gram 13.792 NfA 13848
Passed Through ).ouisiana Department. of Social Services.
Low-iacome Home Ueergy Assistance 13.789 NA 120533
‘Tolal United Siates Departmont of Health and Hunaa L7254
Sorvices

United States Department of Encrgy
Passed Through Louisiuna Depnriment of Social Services;
Weutharization Assistsace for Low ncomie Personn #1442 N/A 3513
Federal Emnergercy Manapenwent Agency
Passed Through Uniied Way of America:
Federal Emergency Food and Shelwer $3.523 N/A 059

TOTAL CASTI FEDERAL AWARDS L2I0.18%
NON CASH FEDERAL AWARDS

United Stares Department of Agricolnwre
Tassed Throughk Losisizaa Department of Agricutture and

Forcsiry:
Food Distribution Program 10.550 NiA 50502
TOTAL NON CASH FEDERAL AWARDS 20,302
TOTAL FEDERAL AWARDS 31,760.654
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Enst Cavroli Parish Police Jury

Notes to the Schedute of Expenditurey of Federal Awards
For the Yeay Eaded Decensber 31, 7001

NOTE 1 - GENERAL

The accomparying Schedule ot Expenditures of Federal Awards presents theactivitv of sl federal awards programs
ofthe Fast Cagrolt Parish Police Jury, Leke Providence, Louisiana, Tlie Fast Carrolt Purish Podice Jury (the "Police
Jury™) reyeting ensity is defined in ndte { 0 the Police Tan's basic Rapacial sistements, Federal awards received
divectly from tederal agencies, as well s fuderad awards pusyed througi other governmen: agescizs, is included on
the sehedule,

NOTE 2 - BASIS OF ACCOUNTING

The acsompenrying Schedule of Expenditures of Federal Awards is presented using ike modified accruai basis of
accounting, wiich is described in Note § to the Police Jury's besic financial statemesis.

NOTE 3 - RELATFONSHIF TOQ BASIC FINANCUIAL STATEMENTS

Federal awards cevenues ate reported in the Polics Jury's basic Roaneial statermionty as follows:

Fegeral Sources
Specizl revenue funds:

Flead Start $818,532
Secuion 8 Voucher SA3.676
Child Wuiritior 71266
Component Unit - Community Action Agency ' 327180

Tetal 1760694
NOTE 4 - RELATTONSHIP TO FEDERAT FINANCIAL REPORTS

Amounts repanted in the secompanying schedule agroe with the amounts reported o the related foderst [inxncial
reports execpt for changes rade 1o reflcct amounts it accordance with accounting principles gencrally scceptei
i the United States of America,

NOTE 5 - MATCHING REVENUES AND STATE FUNDING

For those funds that have matching reventes and state funding, federal expenditimes were determined by deductiag
matching revenues from tolal cxpenditures.

-3



East Carvoll Parish Police Jury

Schedule of Findings and Questioned Costs
For the Year Ended Decomber 31, 2003

PART - Summary of the Auditors' Resalts

Finpucial Statement Andi

The type of audit report issued was qualified.

There wore reportahle conditions required fo be disclosed by Governmment Auditing Standasds tsanod by
the Comptioiler General of the United States of America.

The reportable conditions were not considered to be material wesknosses,

Themne were no insances of noncompliance thai were considercd material. as defined by the Government
Auditing Standards, to the tiagacial satenront.

Audit of ¥ederal Awards

w.
v,

vi.

Vil

viii.

ix.

There were 1o reportable conditions required to be disciosed by OMB Circular No. AL 133,
The type of repors the suditor issued on complisuce for majer programs wes uegualificd.

The sudit disclosed audit findings which the auditor is required to report under OMB Circular No, A- 33,
Section _SHXa).

"the major federal programs are:

CEDA 293,600 tead Surn;
CFDAMSRTN ' Secticn & Housing Choice Voucher Progmm

The doiler threshold used to dis ingoish between Type A and Type B proprams as desenibed in OMB
Circular No. A-133, Section 570¢(h) was $308,0G0.

The auditee docs not qualify s = low-rish awfitee sniler OMB Circulat No. A-133. Section L5340
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Fast Carvoll Parish Police Jury

Schedule of Rindings nad Questloned Costs
For the Year Fuded Becember 31, 2001

PARTII- Findiugs related to the finsncial statements which are roguired to be reporied in accordance
with Government Auditing Standards generally accepted in the Unlicd Siates of Americs:

Refercnce # and title: U1K Capitalization Leficy and Procedures
Eatity-wide or program/depgcinient specific: This finding is entity-wide.

Criterin or specific requirement: In order fo crente consistewr capitalization of assets there should be a formal
policy outlining the capiiaiization threshold for capital assets.

In order ot follow penerslly accepted accounting principals related to valuation and compictencss. an catity shoubd
kave 1 system in place witich provides decumemation of al} additions and deetions to the capital assets as well as
providing & schoeduie of depreciation. -

tor the capitabizstion of cap:tal assets.

A proliminary capatal nsset lishog was prepared when the Poliee Jury adopted GASR 34, Hawever, the asset listing
has not been updated. The fund supervisors sert a list of additions i deletions 1o the Police Juty at the ong of
fire yeay, g thine lists were sot added or deleted from the deprecistion schedute. The fists of ndditions aad
deletions are filed ina folder.

Propcr perspective for Judzing the prevalence and conseauences: Capitalized assets inchuding infeastruciurs
wtaled $15,668,932 with corresponding accumutated depreciation of $11,889,077, Additions for the year totaled
$424.938.

Possibie maverted effect (cause and cffect):

Cause: The Police Juny has not ecopled n foonal capinalizazion poficy. There is no formal procedure in place
o update the deprecintion seiwdude for additions and defetions during the year.

»

Effeet: There is 8 {ack of consistency from fund ve fuad in capitalizaiom thresholds. This results in differest

capitalization levels being applied by different tinds, I3 afso results in maay small-dodiar items being includes!
in tire cupital asset listing. This also creates additional 1ime required for preparing deprecintion schedules,

Recomanendations to prevent fufurs ogcurrences: The Pulice Jury should adupt a formal caphiatization policy.
In formulating a threshold feved, the Jury sheuld cousider the sostbenefil atio of capitatizing small-doflas itesns.
Procedures shonid be established to ensure the depreciation schodule is updated by inchuding cutrent vear ndditions
and deletions.

Refevence tand title:  O1.F2 Rank Revoucilations
Eantity-wide or program/depuriment speeific: This comment is ontity-wide.



East Carroll Parish Police Jury

Sehedule of Findings and Questioncd Costs
For the Year Eaded December 3£, 2001

PART I - Findings reinted to the floanclsl statements which are required io be seporied in uceordance
with Government Aaditing Standards geperally aceepied in the United States of America:

Criteris or specific reguirements 1a order to maintain adequate controls over cash and capture correct reporting
information, bank reconciliations shoutd be mado rimely and checks which have heen ontslanding Tor several
monils should be investigated. Any uarcconciled difference or other roeaneiling items should he ressurched and
cxplsined on the reconcitistion,

Condition fouad: Sevem! bank reconcilintions have pumerini cliecks which have been mustanding for seversl
menths. Several reconeiliations have unreconeiled differences which are notexplained, The payrol econciliation
did st reconciic to the eading bank balsace.

Proper perapsctive for judging (he prevalence and vonseynences: The Police Jury reported cash balances of

$4$7,087 in the financia) suatements.

Possible asxertod effect {ennse and effect):

Canse: The bank reconcitiations are generated from the genenat kzdger softwsre, The software forues the
weeoneiliation to balonce oven [ line cabled snreconciled differences hasto be inchaded for the reconuiiiation
to baiance. ‘The reconciliations must be reviewad carefully to idantify the tems wiuch shoutd be rescarched.

Effect: Several bank reconciliations are ot complete because explanations for unreconciied dilferimees snd
ald putstanding itess are not inciwded.

Recommendations to prevent future seeurrences: Outalanding shesks over three months old appearing on the
hank revunciliation should be researched. Also any other vevonciling items ot unreconciled differences should be
escarchet apd explaied.




East Carroll Parish Paolive Jury

Schedule of Findings and Qucstioned Cousts
For the Year Ended December 3§, 2001

PART HI- Findings and questioned costs lor federat uwards which are required te be reported under
OMDB Cireninr No, A<133 Section .810(s):

Refopence # aml Uity 01-F3 Funding Levels for Head Start
Enfity-wide or progimm/department specifie:
FEDERAL GRANTOR/ CFDA Pass Thiough Fuderal
PASS-THROUGH GRANTORPROGRAM NAME Sumber  _Gragtor No. Awand Year
United States Department of Health and Human Services

Direct Pragiam - Head Start 93600 0BCHEO2026 2602

Crigeria or gpecific requivement: According to guidelines for the Head Stad prograr (45 CFR 1305 2} enwrollment
tevele mmust adhete Lo the Jovels spocificd in the financial assistance awarg.

Condition_fosnd: Eneoliment levels during the yeur (tuctoated.  Four months were sclected for esting the
enroitment jovels. The levels fluckuared from 143 1o 154 for thoge fonr monts. The funded envollment loved for
the venr was 154,

Possible nxserted cfect {canse and elfect):
Cause: Lakaowi,

Effect; The ensoll:nent lovels for the Head Stact program appeat 0 be f2ss than the lntded enrollment.

Recommensiationy {o prevent futore occurrences: Actual envollinent shouid be monitored closcly to casure thet

the funded esrollment levels aic maiaiained.

Reference # and title: 01-F4

iance Review

Entity-wide ov. program/departmeni speeific: This comment refutes ondy fo she 20012002 sward year for Lhe
hection 8 Voucher Program, CFDA #14.858, pass-dlirough # FW 2118,

Culteris or shecific reguirement: Accoréiag to 24 UFR section 982-51 7, Seotion £ soust maintain an up-to-date
utifity eHowance schedule. Utilizy mate data for such nrility caregory must be reviewed cach year and the allowance
sheuld be adjusted i there has bexn a rete change of 10% o more for & wikity categery or fuel iype since the last
time the vrility aliowsnce sehedole wis revised.

Cogdition found: The wmiisty allowance rate data was nivt reviewsd and the utility allowance schedule was not
adjusted for the vear ended December 31, 2001,

1}



East Carrofl Parish Police Jury

Schedule of Findings asd Questioned Costs
For the Year Endiet Decembey 31, 2601

PARYT 11 - Findings and qucstioned costs {or Federal awards which are required (0 be reported uader
OMB Cireular No. A-133 Section S510(a):

Possiblc usserted offect (enuse and cifect);

Lauge: The cause is unknaws,
Effect: Possible adjusiments 1o the utiize allowance schedule were ot made.

Recommend 4 10 preY ocoyrrences: Updated wtility reie information should be ehinined sl the
stility rere schedule should be reviewed to determine if any adjustments are necded o the gurrent schedule,

Reference 4 and fitte:  OLKS Lackof Comparabifity in Ucad Stare Reports

Start Progeam, CFDA ainnber 93.600, pass-threugh grantor nsunber 06CH0020/25.

Criterin or spegific requivements Various repons tssued to Head Stest should Bave comparabie duta for the same
periods reported. The data for these reports shouid be tracenble to the accounting revords.

Condition foumgd: The cash trunsaction reporty showed a tolal of $766,761 inontiays. The income staremen: For
the same period (7/1/00 to 6730/01 ) showed 3755094, The Fnancial status reporl for the same period reflected
$/84.960 in outlays. Fhe year-end financisl reports used sevenue amounts insicad of actual outleys,

Proper perspective for jud e prevalonee a gepces: Two fmancial status reports were lested and
four quartens of cash HaKSICHIoS reporss were tested.

Ponsibte ssyerted effeet {canse and effect):

Canspe: Unknown,

Effect: Possible changes tit accountny dats are not accurately refiected.

Recomme ionyg ¢ yent futurg occurrences: The agency should strive to usethe information derived from
Actounting records to compile the reports submitted to Head S:an. {f sigeificant changes are mede 1o the ascounting
resords, these clinges stould be reflected ia ensaing reporis or reflected in revised seports.
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East Carrolt Parish Police Jury

Other Information

Theinformation inthe folfowing section concems managetent's actions of entiens comeeming prior andcurrent.
vear audit findings and is required by Ui, 8. Otfice of Management axd Budgel {OMB) Ciscuiar No. A-133. Thig
information has boen prepared by the management of ehe Last Carrol] Parish Police fury. Management aeeepts fuil
wspousibility, as reguired by OMB Circular No. A-133, for the accuracy of the intormaticn. This informetian has
fiot been audited by the auditurs except sx reguisadd by OMB Circular A-133 Section $00(e), and aceordingly, oo
opiticn iz expressed. Suclion S00(e) requires she auditor 1o folflow-up on prior mudit findiegs, pecform procedurcs
to asgess the reasonadleness of the summary schedulz of prior audit findings propared by the suditee, and report,
es a crrent-year wndit finding when the auditor conclndes that the summary schedule of prior avdit findings
materially mistepresents the status of any prior audit finding.
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Eust Corroll Parish Police Jury

Summary Schedule of Prior Audit Findings
December 3¢, 2001

Refercoce # nnd title:  ¢0-W1 Budgee Contrals fox dead Sta{
luitiglly gccurped: December 31, 2000,

Condition fonnd: The budgut for the fiscal yeor ended June 3¢, 2008, was overspent, The gonerat fand as the
_ spomsoring agency has fo cover any budget overrms.

Correetive aclion taken: The Oversight Commitree of the Police Jury monitured the budget to sctual expenses
fen Head Start, The budget was not overgpent ior the year emed December 31, 2001,

Reforence fnnd title:  00-F2 Secrion 8 Landlord/Revident Filos
Initietiy vgcurred: December 31, 1998,
Conditlpp found: The auditors selected housing assistanee payments (HAP) from the disbursements journahi from

various months in 2000, Of the 23 files selected lor testing the following conditions were found;

Rental certificatos:
One §il= had a0 cocumentrtion of both date,

Rental vouchers: :
One instance whese & tependont was Listed twice o the Fusm 50058 resulling in 9 misealenlation of ront.
One {Tle had a0 documentation of birth date for the head of houschold and a depeudent.
“Two files with keypunch ertors an either the secisl security number or the birth die.
Ome filo withoul documentation of e annual inspection,

Corrective nction taken: Stops were takien to coltect all nevessary infermation frum clivnis and i proal the
imformaiion supplicd on Form D058 to climinare kevpunching errons.

Roference # and title: 00K Litility Atewance Review.

Initially occurred: December 31, 2000,

Conditinn found: The anlbity aliowance rafe data was ot reviewed and the otility aliowance sebedule was ot
adiusted for the year endeat December 31, 2600,

Corrective action planned: Sce current-year fAnding 0:-14.

Reference # ond title:  D0-F4 Fans els fur Weyd Start

Initially occurred: December 31, 2009,

Conditlon found: Larolimen fevels during the year fluctuated. Fowr months were selected for festing th
cunilmen: lav.;:ls. The levels fluctaated from 134 10 148 for those four months. The funded enmaliment leval for
tha vioar was E54,

Corrective aclion plapncd: Sce current-vear Rading 01-T'3,

1



Fast Carroll Parish Police Jury

Correclive Artion Plan for Current-Yeur Findings and Questioned Cost

December 3, 2001
Refercoce 4 and ide:  01.FI Capitafization Policy and Precedures

the copilalization threshold for capital asscts.

Tn ordder to follow gencmally accepted acconnting principals related te valuation and completencss, &n catity should
have a system i place which provides dociuneniation of alt additions and deletions (o the capital assets as woll ai
providitg u schedule of depreciation,

The Palice Jury does pot presently have a format poiicy stating tbhe doblar amount to be used for the capimlization
of ficed assets,

Corrective activa planned: The East Cassoll Pasish Police Jury will adopt & format capitajiuntiom policy which
will intlude establishing a threshold feved and o procedure o ensure the depreviation schedule 15 updated by
including corvent. year additions and deletions.

Pevson responsiblc fox corgestive action:

Elisha Matthews, Secratary-{reasuris Phone: (318) 559-2256
Fast Carroll Parish Police Juny Fax: (318) §59-1502

4600 First Street
Lake Providence, LA 71253

Anticipated completion date: December 31, 2002.

fi » #f g} fidhe: 0i-K2 Bank Reconciiintions
Condition found: inorder o maintsin adeguate controls over cash ind caphure correct reporting information, bank

reeonciBations shouid be made timely and checks which have been ontsiznding for several months should de
investigated. Any unreconcited difference or other reconcifing tems shonlkd be researched and explained cit the
reconciliation.

Several bank seconcitiations bave pumercus cliecks which have been outstanding for several months, Several
recouciliations have unreconcilud differences which ave notexplained. The payroil reconcilinsion did not reconcilo
to the coding baok balance.

Correclive petion planned: Outstanding checks ever three menths old appearisg un the bank recoactiistions will
be rescarched. Also any other recanciling items or mireconeed differences wil be researched and sxplained.

Beraon responsibie for corrective uctjon:

Elisha Matthows, Secratary- Treasurer Phone: (318) 559-2256
Last Carrolt Parish Police Jury Fax: (315) $54.1502
FOU First Sireet

Lake Provideace, LA 71254
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East Carroll Poarigh Police Jury

Corrective Action Plun for Current-Year Fisdings and Questioned Cost

December 31, 2001
Aniicipated complation date: Inunedintely.
Reference # and titie:  WI-¥3 Funding Levels for Hend Start

Conptitdon fosnd: Accernding to guidelines for the Head Start prograsn (45 CFR 130523 earothnanl fevels musi
edhise to the levels specified in the financial assistance award,

Enrotiment jevels during the year lluctsated. Four mombs were selocted lor texting the ensollment levels. The
fevels fluctusted from 143 10 154 for those four monthy. The finded enrollment level fur the vear was 154,

Correclive getion plagned: Actuad eoroibnent will be monizored closely 1o ensare that the fimded enrollment
tevels are mantained,

Person responsible for corrective action:

Tisha Matihews, Secrstary -Treasurey Phone; (318} $59-2256
Fast Camell Parish Police Jury Fax: {3iR) 559.15n2
440 Firsd Steced

Lake Providence, LA 71334

Anticipated compietion dute: Immediasely,

Heferonce # and tithe:  01-F4 Giility Allowance Review

Conditinn foand: According to 24 CFR section 982-517, Section § must mainrain an up-to-date wiility altownnce
schedule. Uaility rate date for sack stifity calegory must b reviewed each vear and the allowance should be
adjusied i there has been o rage change of 0% or moc for a utility catepory or fued type since the last Jone the
utitity allowance schedule was revised.

The utihity aftowance cate dats was aot reviewed and the wility allowance schedale was not adjusted for the year
ended December 31, 2001,

Corrective action plupned: Updated vtility rate infosmation will be obtained and the wtility rate seliedule will be
reviewed 1o detetmnine # any adiustiments are needed 10 the current schecdula,

Person_responsible for votrective astinn:

Eiisha Matthews. Sceratary-Lreasusey Phone: (318) 439.2256
East Carroll Parish Police Jury Fax: (318) 5891302
400 First Street

Lake Providence. LA 71254

Anticipated completion date: immediately.
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East Carrolt Parish Police dury

Corrective Action Plun for Current-Year Findings ungd Questioned Cost
December 31, 2001

Bufergpee 8 and itte:  91-F§ Lack of Comparabitity in Hlead Start Reporss

Condition found: Varivus reports issued o Head Stert should have corparabie daa for thy same periods reported.
The data for these repons should be taceable to the accounting records,

The cash trassactico seports showed s tetal of $796.761 in cutlays. The income statement for the sume pericd
(1100 0 6/30/01) showed $735,084 . The Roancial status report {or the same period raficeied $788.960 m oustleys.
Tha vewr-end financial reports used revenee epteunts instead of aciual ombays.

Carrective setion planned: The fiscal department will use informeiicn denived from avcounting records w
corupile the Head Stat seports. I thore are any significant changes (pencral entrics) are made to the acsonnting
recerds, these changes will be retlected ju the ensuing report ot in g revised report.

Person responsible for corvective action:

Rlisha Matthews, Sacretary-1reusurer Phone: (518} 334-2255
Easi Carroll Parinh Police Jury Fax: (318)559-1502
300 First Strect

L.ake Providence, 1A 71254

Anticipated completion date: Immediately.
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Enst Carroit Parish Police Jury

Management Letter [tems
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Fiast Carrult Parish Police Jury

Si1atus of Prisr Magagemient Letter Itoms
DNecember 31, 2001

Beferemee (i and title: Q-1 Seetion 8 Waiting List Decumentation
initiallv occurred: Docember 31, 2000,

ahd adberence 1w these policies must be documented. The Seclion $ program docs not have adequate proceduses
in place to ensere propor decumentation for the sefection oFapplicants from the waiting list.

Corrective action talien: Documeniation of placement of applicents fron: the walling §ist was maintained.

Refeyence # nnd title:  (0-M2 Cash Dishursement Proeedures for Head Start
Inigiaily oceurred: December 31, 2000,

Conditlon: Drtesiing cash dishursements several instaees were noted in Wiich disburacments for Flead Stnt did
not follew the Police Jury procediaes for disbursemends. Fifteen Head Start cheeks to vendors were tested for
several etribides 1o detenmine il procidures established by the Police Jury for paying bills were being foliowed.
Documentation wos not cageeled for forrteen of the 1ifteen checks, No purchase onder was atinched $ar three of
the fifteen checks. Late fees or sales Lax was paid ot iwo of the checks, Three of the invoices were rof paid timely,

Corrective action faken: Steps Eave heen mken to provide adeguate documentation (o disbursements.

Referepee % aad fitle:  00-M3 Capitalization Policy

tnjtialty oocurred: Decanber 31, 2006

Condition: The Police Jury dues not presently have o formal policy stating the dollar amount to he used for
sapimaiization of fiked assets. Preseally smounts ranging from 3100 to $500 gre being used. “The doblar amount
being vsed is small and resules in many iteing being included on the fixed asset listing- The Polive Jury must
caleulage depreeiation on these jtens since the adopiion of GASE 34, All factors shonld be cunsidered by the Jugy
whon delermetning a capitaization threshold,

Correclive uetion tuken: Sce current-vear finding ¢5-FI.
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Yast Carroll Parish Police Jury

Statny of Prigr Managemen( Letter Items

Decentber 31, 2001
Reforence #and titte: 00-M4 Acevunting for Capital Assets

Enifialiv occurred: December 31, 2000,

Conditon: The Police jury adopted GASB 44 "Basie Finateinl Statements —and Management’s Discussion aml
Analysiv — for Stede andd Loeal Goveraments” for the Decenaber 31, 1999, vear-end. Depreciation of capiiad aisets
was one of e major changes which the Police Jury enccuntered due 10 the implementation of GASH 34, The
provedures snd softwaro used to accoumt for changes in capitul assers should be reviewed and improved 1o provide
the information aeeded. Presently. the Jury does sot have formal procedures in place to docurnent the deletion of
capital isseis. A Yorm coudd be developed for both additions and delosions. The depreciation sshedule is vurrendly
kepi un a spreadshect. Deletions from the schecule are diffteult to account for becauso once the asset is removed
nothing somains o tho spreadshest for the asser,

Correetive getion taken: See curront-yewr finding #1-F'1



