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Dear Sir,
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year ended December 31, 2013. The revised reporting package includes the Independent Auditors’
Report on Compliance for Each Major Program and on Internal Control Over Compliance in Accordance
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Statements or the Independent Auditors' Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed In Accordance with
Government Auditing Standards for the year ended December 31, 2013, thereon dated June 19, 2014.
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" INDEPENDENT AUDITORS"REPORT - °

. TheBoard of Directors
- Healing Place Serve.
Baton Rouge, Louisiana

| Report oli‘lthe Fi'mnci'el‘statemen'ts. v , :
~We have audited the accompanymg financial statements of Healing Place Serve .(HP- Sérve or the - -
Orgamzatlon), which comprise: the statements of" fmancxal position.as.of December 31, 2013 and 2012,

and the related statements of activities and changes in.fiet assets, functional ‘expenses, . and cash flows. for -
~ the - years t then énded, and the. related notes to the ﬁnanclal statements

) ,Management’s Reeponsiblhty for the Fmanclal Statements

Management is respons1ble for the preparatlon and fair presentation of these ﬁnanclal smtements in

. accordance: with. accounting’ pnncxples generally accepted in the United. States of America; this includes
~ the design,.implementation, and raintenance -of internal control relevant to the preparation and: fair

" presentation_of ﬁnancnal statements that are free from material : mxsstatement, whether due to fraud or

‘€ITor. e :

: Audltors Rosponsnblhty

-Our reeponsiblhty is to express an_opinion on these ﬁnanctal statements based on. our audns We: .
_conducted our -audits in ‘accordance: with- auditing standards genem]ly accepted. in:the United States of
" America and the standards applicable to financial audits contained in- Government. Auditing . Standards, )

issued by the. Comptroller General 6f the United States. ‘Those standards require that we plan and'perform . - .
- the:audits to’ obtain reasonable: assurance ‘about- whether the financial statements are’ ﬁee from matena]
- misstatement.

.An. audit mvolves perfomnng procedures to obtam audlt evidence about the amounts and disclosures in .
“.the fipancial statements. The procedures selected depend on the auditors™ judgment; - including the
assessment of the risks of matenal ‘misstatement:of the financil statements, whether.due to fraudorerror. -
In. makmg those ‘risk. assessments, the auditor considers internal control rélevait to the Organization’s -
. preparation-and fair presentation: of the financial statements in-order to desxgn audit procedures: that are -
~ ‘appropriate in'the circumstances, but not for the purpose of expressmg an opinion on the effectiveness of .
the: Orgamzatlon s ‘internal ‘control. Accordmg]y, we express no. such. opinion. An, audit also includes - -
evaluating the appropnateness of accountisig - pohcles used and the reasonabléness. of slgmﬁcant
. accounting estlmates ‘made’ by management, as: well as evaluatmg the overall pxesentat:on of the financial -
‘statements.. . :

_ We beheve that the audit ev:dence we haVe obtamed 1s suﬂ'xcnent and appropnate to- prowdeza basis for‘ PR
~our, audit: oplmon N

-
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Oplmon , . . Lo
In our opmron, the fmancral statements refened 1o on the prevrous page present fanrly, in- a]l matenal
* respects, the financial posmon "of Healing Place Serve as of December-31, 2013 and 2012; and the
* changes in its net assets and its cash flows for.the years then ended m accordance wrth accountmg
principles. generally accepted in the United States of America. ' '

Other Reportmg Requlred by GovemmemAudmng Standards
In accordance with Government Auditing Standards, we have also issued our report dated June 19 2014,

" on our consideration of- the Orgamzatlon s internal control:over financial reporting and on our tests of its

. June 19,2014

.compliance’ wrth certain . provisions of laws,- regulanons, contracts, ‘and _grant-agreements’ and other
matters. The purpose-of that report is:to describe the scope of our testing of internal: control over financial
reportmg and compliance and the results of that testing, and not 1o provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in .
“ accordance with Governmént Audmng Standards in considering the- Orgamzatlon 's internal control over

ﬁnanclal feporting and comphance A

‘Baton keuge, Louisiana ... .




. HEALING PLACE SERVE

(A NOT FOR PROFIT ORGANIZATION)

BATON ROUGE, LOUISIANA *.

STATEMENTS OF FINANCIAL POSITION |

DECEMBER 31, 2013 AND 2012

_ASSETS

2013

2012

CURRENT ASSETS Co- ,
Cask : S o R
. Restricted cash ‘
Accounts receivable
Prepmd insurance
Federal grants’ recewable

8,182
. 184,259,

8612

6,787
40,956

'$ . 1,753

. 131,881
7,500
12,352

- 13 436 :

Total mment assets

248796

. 172922'

ROP AND E UIPMENT
Bmldlng and nnprovmn-ts
Leasehold nnprovements
Equipment---

Vehu:le

Less accmnulaned deprecaatlon

130,000
81,461
- 3,500
17,067
(17,014)

3,500

(';56)‘3

. Net pmvertyandeqummem

215,014 -

T 2,744

" $ . 175666

Totalassets- : ~"$

- 463,810

LIABILITIES AND NET ASSETS

LIABILITIES

Accounts payable . R ‘ §

- :Accrued payroll -
Note payable

15,121 -
'30,37.4 -

101,832

: ‘s'. 15,737

17,585 -

Total habxlmm

147,327

w
Unrestricted

Temporanly festricted: -

132224

184,259

B30 -

10,463
131,881

Total net. assets

316,483 -

142344 .

Total liabilities-and net assets ‘ E ‘ - $

463,810

- 175,666

The accompanying notes are anmtegml-‘pan::df dxeseﬁnanclalstatements. '




HEALING PLACE SERVE

(A NOT FOR PROFIT ORGANIMTIOEl
TON ROUGE, LOVISI; ‘

S TA'I‘EMEETS OF AM_E}S AND cmcns:mzu"r;qssms'
SRR YEARS ENDED DECEMBER 31,2013 AND 2012 - -

L2013

: . Temporarily
Unrestricted ... = . ‘Restricted .

Total.

S AND OTHER SUPPORT

‘Donations - program related s . ki 178,750

Grant revenue - reimbursable expenses. : . 622,950 , -
Donations _ .. 9615 o -
In-kind revenues N : . : 122,944 : ..
Indirect costs S . 38086 - . -
Program service fees _ o 310 -
Employee support L - "~ 2,100

. 178,750

622,950 - -

. 9615
122,944
38,056
310

2,100 - -

Total revenues '*:5:.,-}‘}; : ) L 793875 © - - i 180,850

‘ mAsgﬁrg RELEASED FROM RESTRICTIONS : o ,
_Satxsfacuonofprogram restrictions - ’ C 1284720 . (128,472)

T 974,725

Total revenues and'other support - . C 922347 . 523M

Program . : _ R .- 636367 - - -
Management and general - ~ -t 159250 -
Fundraising =~ . ] _ ’ L4969 . . .

—omzs. -

636367

1592507 -
4969

Totalexpensés ‘ T . 800,586 . . - .

800,586 .

. . CHAN GE'mNETA'ssETs : o .8 . s23m8

Netassets,begmnmgofyw‘ . o '103463.. . 131,8§l

174,139 -

142304

 Net assets, endofyear | B LS 132224 . 8 1841259

. . Theaccompanying nbteé:a;e'@n in‘tegra].‘;-:art‘&f these financial statements.” -

. 316483 - -



- 2012

T tebeay
. Unrestricted - - Restricted ©~ . Tota_l'-,:.-

'$ - $ 178492~ § 178,492
395204 - 0 . 395204
20 e 2,001
- 35,517 S - ‘ 35,517 -
L0 T e 1L,750
" 5,898 o - : 5,898
: L1500 0 . 1,500

TAS0370 T A9, 630362

56831 . - . (56,331)

07201 - 123,61 - 630363

a3 Ll a3r0e8
Cwas U v s
Ci07I8 v e L 1078

_S001 o seMor e s

Ceusooy 1236l T 101261

32363, . &M 41083

S 10463 $. 131881  § 142344




HEALINGPLACESERVE .-~
. (ANOT FOR PROFIT ORGANIZATION) -
" BATON ROUGE, LOUISIANA

STATEMENTS OF FUNCTIONAL EXPENSES

YEARS ENDED DECEMBER 31,2013 AND 2012 .

2013

_ Progran

:Management . -

Salaries and wages. =~ - $ 315324
Payroll taxes and employee benefits . 31,230
In-kind donations (program) '~ - 73,919
Mesetings, travel and education , 19,989
Fees , - -
.Rent, utilities & parking ‘ .o
Facilities and equipment - , -
Depreciation expense R R
Non-program expenises - . e
Fundraising expenses . Co .
Office and computer supplies T e
Interest expense E - .
_Directprogram expenses =~ . . 195905

$ 78831 0§ -

. 10,947 . -
- 10,030 ' -
Co9e2 -
lepss s
9950 = .
13893 ...

and General - __ Fundraising ~ _. Total .
. o

394,155 |
" 39,038
73,919
19,989 -

-10,947
10,030

9,932
16,258

9,950

4,969

CL 13,893

1,601

195905 -

$ 636367 -8 159250 & - - 4969

800,586 -

: ﬁe gccompanying notes are an integral part of these financial stalements . N

-6~ -




D 2012 .

. . Program . __and General __Fundraising .- - _. " Total -

$ 213557 $ 53389 .§ - - . § °266946° .
13,566 - 3392 S L16958 .
35517 0. 0 - - .. 35517
19089 e T e 19,089

e 09370 0 - T 9370
- 722 . 2
S 6570 , - 6,570
e 756 -
i 1963 . . e . 1,963
T T Cowms . - 10718
e 5,123' " - :5,123.

155369 L oo s o i . 155369,

S 437098 $%. 81285 .§ 10,718-:,:',' 'S 529101
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S gmmc PLACE SERVE =
' (A NOT FOR PROFIT ORGANIZATION)
'+ BATON ROUGE, LOUISIANA

" 'STATEMENTS OF CASH FLOWS .-
e 'vgégny_lgnnm-:czmnmsn,zolz.mmm 3

"i casH FLOWS FROM QPEBAJEG Am' S A , LT
. /Change in net assets .~ R IR T 174 139 . $ 7 .-101,261
Adjustments to reconcile chzngemnezassetstonet : + ‘ . .
cashprovndedbyopmnngacuvmm o o _ a TR
Depreciation -- R - 16258 - 756
Donated renovauonstoproperty PR . L (49,025) .
Netchangem - R o . S N L
Accoints receivable * © . o . - - . ' o). - L (7,500)
Prepaid insurance -~ - . P ... 5565 < (12,352)
', Federal grants receivable -~ . - _ (275200 . .(1,826)
- Aécountspayable . - .0 . L o eley - 4127
-'Payroll liabilities. - =~ . - I . T EE 12,789 . (1,279)
Netmshpmwdedbyopermngacnwtlw: e , 130478~ - 83,187 -

2013 Lol 202

Expendtturesforeqmpmem O v e 719,503 . . (3,500).
S0 Netcasbusedmmvaﬂngacth R o (179,503) .x',.'~'.7"(3,‘50.0)‘._

Prowedsﬁ’omnotepayable SR ST , 104,000 T e
Prmclpalpaymentsonnotepayable o e T . J(2,168): . L L et
Netcashpmvndedbyﬁnmcmgactmtm-_ T _ 101,832 = v [ -

- Netchangemmh _;5 _ 52;807' "_:'M "7:9,.631

Cashatbegnmmgofyear ,. E '_: S S . 139,634 - :'--.._.:'59-,947'-

Cashatendofyear S e e T s gl -8 139,63

Cash paid during theyearformmt R SIS ¥\ N S

o Theacoompanymgnomareanmtegml parlofthese ﬁnancnal statements .




HEALIN G PLACE SERVE

" '(ANOT FOR PROFIT ORGANIZATION)
" BATONROUGE,LOUISIANA

" NOTES TO FINANCIAL STATEMENTS

. - Summag of Slgglﬁeant Accounung Pollcles

:The- ﬁnancral statements of Healmg Place Serve (HP Serve or the Orgamzatlon) have been prepared on the:
accrual basis of accounting. The significant accounnng policies followed are described to- enhance the
usefulnees of the fmancral statements to the reuder

Org anization Backgr_’ound

HP Serve is a not for proﬁt Orgamzatron founded in September 2010 to empower mdmduals, famrlm, .
and communities in disadvantaged areas of Louisiana by meeting their physical, educational, emotional,
~and spmtual nwds The Orgamzat:on also provrdes housmg for low-income mdmduals

Tax Exemp_tlon Statu

HP Serve is exempt from federal and state income tax under Section 501(c)3) of the Intemal Revenue

Code. ‘The Orgammtlon applies the aeeountmg guidance reldted to accounting for - uncertain tax

: 'posmons In: management’s judgment, the Organization doés not have any tax positions. that would

- .result in ‘a loss contingency - eonsrdermg the- facts, -circumstances, and information available at the
reportmg date. The federal tax years open for assessmentare endmg on orafter December 31, 2010

.Basrs of Presentauon -

-Fmanclal statement preeentatlon follows the recommendatlons of the Financial Accountmg Standards -
- Board (FASB) Accounting  Standards Codlﬁcatlon (ASC). “The Orgamzatlon is required to report
information regarding its financial position -and activities. according to three classes of net assets:
unrestricted net ‘assets, temporarily restncted net assets, and permanently restncted net assets. The
o Orgamzatron does not have -any: permanently restncted net assets .

Revenue Recogm n.

‘ Contributrons recerved are recorded as lmrestncted or temporanly resmated, dependrng on the existence
or nature of any ‘donor restrictions. All donor-restricted. support is reported as an increase.in temporanly
or permanently restricted net assets, depending on the nature of the restriction. When a restriction expires -
(that is, when a strpulated time Testriction -ends or purpose . restriction is aceomphshed), temporanly-
festricted net assets are reclassified to lmmtncted et assets and reported in the statements of achvrtres as
net assets released from mtnctrons i :

Grants receive the same: aecountmg treatment as eonm'bunons, rf the grant actmty is to be planned and
carried out.by. the Orgamzatlon and the Orgamzatlon has ‘the nght to the beneﬁts of eunymg out the
actmty 4 .
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. o HEAL]NG PLACE SERVE " :
- ]A NOT FOR PROFIT ORGANIZATIOE[ :
Lo BATON ROUG__F_.J LOUIS]ANA e

' NOTES TO FINANCIAL STATEMENTS

- Cash andCashggmvaleng L

Cash and- cash equrvalents include cash on. hand and other mvestments wnth ongmal matuntles of three
months or less. Restricted cash represents amounts held by the. Organization with donor-rmposed
restrictions. - S L R C R

. ,Accomts Receivab]

~ The. Organization determmes past due accounts. based on contractual terms and does not charge interest

onthe accoimnts.” The Orgammtton charges off. recelvables if management consideérs the collection: of the
outstandmg balance to.be doubtful. Management does not believe an allowance for doubtful accounts is
necessaryatDecember3l 2013 and 2012 - . . .

Federal grants reeetvable consnsts of recewables for relmbursement of expendrtures under vanous federal.

: programsandgrants
] Estlmates :: . -

The prepamtton of ﬁnancla] statements in conformrty with” accountmg pnncrples generally accepted in

the United ‘States 'of America: -requires ‘managément to ‘make .estimates and assumptions’ that affect

' reported amounts of assets and. liabilities and disclosure of contmgent assets and-liabilities at the date of

the financial statements-and the- reported amounts ‘of revenues and expenses dunng the repomng period.
Accordmgly, actual results could, dlﬂ'er ﬁ'om those esttmates
Propery and Equi ot ’

Property and eqmpment are stated at hlstoncal cost. Deprectahon of | property and- equlpment is: computed N
over the estrmated useful lrves of the assets, whtch range from-3.— 39 years," using the stratght-lme
me'thod , , R ,

Donated matenals, eqmpment and facllltxes are- reﬂected as contributton mcome and expense in. the_‘ :
accompanying . ‘financial statements at then' esttmated values. at"the date of receipt. The Orgamzatton

.. operates, with a mmtmal charge, certain premises upon which:their office is located. The estimated fair
- rental value ofthe premlses is reported as supportand expense mtheyear in whxch the premlsesare used




' HEALINGPLACESERVE -~ .
(ANOT FOR PROFIT ORGANIZATION) '~
“BATONROUGE.LOUISIANA .~ -

NOTES TO FINAN ClAL STATEMENTS

. L Summaﬂ of Slgl_nﬁeant Accountmg Polmes (contmued)
o Conmbuted Sem% )
" “The Orgamzanon recogmzes contributnon reveriue for eertam services recetved at the esumated faxr value
_ of those services, provided those services create or enhance non-financial assets:of. require specmhzed
skills which are provided by mdmduals possessing those sknlls and would typ:eally need to. be purchased,?
- ifnot provxded by donanon o _

F Funcnonal Allomhon penses .

~ The ¢osts- of pro\ndmg the various pmgrams and. admmlstratxve activities have been summanzed on a
functional  basis in the ‘statements of ‘activities and changes in net assets and ﬁmetxonal expenses. -
Accordingly, .certain cnsts ‘have been al]ocated between program and admnmslratwe expense - based on
management’s estunate ' ' .

- 2. Tempe Restncted and
‘ Net assets were: temporanly restncted for the followmg purposes at Deeember 31

2013 o 2012

_Summer Youth Program _ L el 58 270. $ 462

- Foster CareProgram .~~~ . . R 179191-- . 122,795"

Reading Buddies Program -~ . | . S 3823 17,000

'demghtommchpmgmm . o T 7361 . 510

Client Support™ = - o 614 - 814

" Employee Support. LT - 300
I o B § '184,'2"59"., 131,881

Net assets were released from restrictions by incurring expenses sat:sfymg the restneted pmposw or by
- occurrences of other events speclﬁed by the donors forthe followmg programs:.

2013 . - 2012

-vsmmervomh Program o SR o 8, 192§ 8258

- -FosterCareProgmm : e ' L 121,254 - 46,987 '

" Reading Buddies Program - - - SRR 3 ¥ R
Midnight Outreach Program . - T e e 1,249 .-
Client Support - .~ o .o © 2000 -- ..386 .
Employee Support - -~ T I 2,400 . - 1200

.8 1284712 $. 56831 -

RS T




S HEAL]NGPIACESERVE L :
oA NOT FOR PROFIT ORGANIZATION
‘ BATON ROUGE LOUISIANA S

NOTES TO FINANCIAL STATEMENTS

. Credrt Rrsk

“The Orgamzatlon has’ cash balances on deposnt with fmancnal mstmmons that may at tnnes exceed FDIC
'msurance Management beheves the credlt risk is minimal. : o

Related Pam .

Healmg Place Church handles some- of the adm:mstratnve actwntles mcludmg payroll, for the Organmtxon '
The Organization-also receives donated ‘office space from Healmg Placé Church. ‘The value: of the donated
facilities: received during the years ended December 31, 2013 and 2012 were $38,200 and. $16,200,
respectively. Healing Place; Church recewes no compensatlon for these services or: for the: use of the: ofﬁce
space. : : : L

' '-_. On December it 2012 Henlmg Place Serve entered mto a lease agreemem for a house used “for their. Fosher-
Care Program The lease is-$500 - month and ends on November 30,-2014. For.thé years ended December -
31,2013 and 2012, rent expense mcurred by Heahng Place Serve was $6, 000. and $500 respectlvely S

.- Notes Payable -

On July :31, 2013, Healmg Place Serve entered into. a loan agreement w1th a ﬁnancml mstltunon for the ’

: purehase of a building. - The loan amount was $104 000, with momhly principal and interest ‘payments

beginning on Augpst 31, 2013 with an interest rate of 3.65%. Pnnclpal payments are $754- and due monthly.
- This note is.due upon lender s demand with a maturity date of July 31, 2018if no demand is- made: The note - -

: --rssecmedbytheburldmgandthebalanceatDecembeﬂl 2013rs$101 832

-On July 31 2013 ,Healing Place Serve estabhshed a $30,000 lme of credit wlnch bears mterest at 3.65%. The '

s lme has a matutity date of July31, 2014 and is. secured by: property The Orgammhon has not borrowed any
money agamst this line of eredrt. . L . : o




HEALING PLACE SERVE

(ANOT FOR PROFIT ORGANIZATION) - -
BATON ROUGE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS

In-kmd Donauous

The Organmtnon receives in-kind donatmns of various. assets and services in connection- wnth the dehvery of o
its’ programs The fair value. of the m—kmd donation is- recorded as leasehold improvements, revenues and
expenses when the goods or services are pledged or. recewed ln—kmd donations recognmed for the years ;
_ended December 31,2013 and 2012 are as follows L

2013 .. 2012

Office space - related party $ 38200 § 16200-
Office space - other .7 8400 . 7,298
Materials . ' 21319 12019
Renovations- .. - - 905 . -
Total in-kind revenies $ 122944 § 35517

Contrlbnted Semm

Durmg the years ended December 31 2013 and 2012 the total value of contnbuted semces meetmg the
mqulrements for recogmnon in- the- financial. stateme'nts‘ was -$49,025 and $0, respectwely Contributed -
services- represent volunteer hours worked by vanous contractors for me renovatlons of the property o

Sub uent Events

Management has evaluated subsequent events thmugh the date that the ﬁnanclal statements were avai]able to
be issued; June 19, 2014, and determined that the following | disclosure is necessary The Organization was.
awarded a federal ‘grant through the Departinent of Justice on.October 1, 2013 in the amount of $399; 368.
The:grant is to provide services for victims.of human traffickiig. The: Organization received ‘authorization to
‘draw down the funds’ beginning April 11, 2014. No events. occumng after this date have been evaluated for :
mclusnon in these ﬁnancml statements . ‘

;i3-_
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; Inde endent Auditors’ ’ Repi rt on. Intemal Control Over Flnanclal Re rtin, and on Com hanee and Othe
Matters Based on an Audit of Financial Statements Performed .
) Accordance with GovemmentAudttm 'Standa'rds

" The Board of Directors - °
Healing Place Serve N
~Baton Rouge Louisiana = -

We have: audlted in aecordance with the. audmng standards generally accepted in-the: Umted States of Americaand -
. the standards applicabie to financial audits-contained in Government. Auditing Standards issued by the Comptroller_ :
:General of the United States, the financial statements. of Healing Place Serve, which comprise:the: statement.of -
financial posmon .as. of December 31, 2013, and :the related ‘statemerits -of actwmes and changes in net assets,
functional’ expenses, and cash flows ‘for the year then ended, and the related notes to the ﬁnanclal statements; and '
have issued our report thereon dated June 19, 2014 ' . ‘

' Tnternal Control Over Financlal Reportmg

In planmng and performmg our’ audlt of the fmancml statements, we: consndered Heahng Place Serve s mtemal .
- ‘control over financial . reporting (mtemal ‘control) to detennme the - audit procedures. that-aré appropriate in ‘the
: clrcmnstances for. the: purpose of éxpressing our opinion-on the:financial staterents; ‘but not for the purpose of
_expressing an opnmon on the. éffectiveness of Healing Place Serve’s mtema.t control Accord.lngly, we do* not-
. €Xpress an opinion.on the eﬂ'ectnveness of Healmg Place Serve’ s mternal control. - ‘

Our consnderanon of mternal control was for. the limited purpose descn'bed in the preeedmg paragraph and was not
designed to ldennfy all deﬂclencles in internal control that: might be material weaknesses or significant deficiencies
and- therefore, matena] weaknesses or Slgmﬁcant deﬁcxencles may exist that:were not identified: However, as
described-in the accompanying: schedule of ﬁndmgs, we xdentlﬁed a deﬁclency in internal‘ conlrol that we consnder :
to bea matenal weakness N , : HR

_-A deﬁczency in mtemal comrol exists when the deﬂgn or. operanon of a control .does not allow management or’
‘employees, in, the norma] course - of -performing their assigned functions, to prevent, or..detect -and._correct,’
- misstatements.on a ttmely basis. A material weakness is a deﬁclency, ora combmanon of: deﬁclencxes, in internal
control, such-that there 'is a rensonable ppossibility that.a material misstatement of the. Organization’s financial
* statements will not be prevented, or detected: and corrected on ‘a-timely basis. We con51der the deﬁclency described
.fm the; aocompanymg schedule of ﬁndmgs as ltem 2013- 1 to; be a matenal weakness : . L

14
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Comphance and Other Matters

" As part of obtaining reasonable gssurance about whelher Healmg Place Serve s ﬁnancral statements are, free ﬁ'om :
. material mrsstatement, we performed tests of its' comphance withcertain provisions of laws, regulat:ons,,contracts,
.- 'and grant. agreements, honcompliance with-which could have- a direct and material éffect on the’ ‘determination of -
" financial statement amounts. However, provrdmg an opinion on complxance wnh those provisions was -not an

- objective of our audit, and accordingly, we-do not express such an opinion. The results. of our tests’ dlsclosed no '

instances of noncomphance or other matters that are. requxred to be reported under Governmem Audmng Standards
' »Organlzanon 'S Reeponse to Fmdmg

Healing P!ace Serve s response to the ﬁndmg identified in our audit is descnbed in the aceompanymg schedule.of
findings. The Orgamzatxon s reSponse ‘was not subjected to'the auditing prowdures apphed in. the audn of :the
financial statements and aecordmgly, we express noopinion on-it. L

Purpose of this. Report

The purpose of this report is. solely to descnbe the scope of our testmg of. mtemal control and. comphance and the
results of that’ testmg, and ot to provrde an opinion on 'the effectiveness of the Organmuon s internial control.or'on.
compllance This report-is an mtegm] part ‘of an audit’ performed in. accordance with Government Audmng
Standards in-considering:the Organization’s internal control and compllance Aocordmgly thls communication is .
not smtable for any other purpose o . .

P

BatonRouge,Inmsrana L .
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.. HEALING PLACE SERVE ' " -

. SCHEDULE OF AUDIT FINDINGS < - .~ ‘.
.- YEARENDED DECEMBER 31,2013 = .. - ©

" 2013-1 Draftmgof Finaocial _Staténiéhts !md recording"acc’l'-oélsinﬂ':other."non;caslh.'od'|hstntentsxi'-

Criteria: * -

Condition:

Reoomglendaﬁon:

nsible Official. and Planned Cotrective’ Actl n:

,. The deﬁmtlon of mtcmal control over financial repomng includes ensuring o

that pohcles -and procedures-exist that pertain.to an entity’s ability to initiate, |

. record, process; and report financial data consistent ‘with the assertion
.embodied in the annual ﬁnanc;al statements, which for the Organization, is

that financial statements -are prepared in- accordance wnth generally accepted , '

‘ . accountmg pnncnples (GAAP)

' As pan of the audit process, we; assnsted managemem in drafting the ﬁnancnal |

statements and related note disclosures required for the year-end financial

rcportmg The fact that our role is a key part of the preparation of the financial
_statements in accordance with generally- accepted accounting principles -
. (GAAP) is .an indication that the internal control over year-end GAAP. -
.-financial statements by Orgamzatton personnel is not sufficient. In addition, - -

during the audit, we noted that many of thé accounts required adjustment. The
follong accounts required adjustments in order for them to properly reflect -

- end of year balances: relmbnrsement i'ecewables, -equipment; -prepaid . -

insurance, debt, in-kind revenué, and accounts payable Recording -accruals

- and other non-cash adjustments play a key role in-providing for accurate

balances which are. included in the financial statements. The fact that our role

"is a Key part of the preparation of the financial-statéments in accordance with

. ‘generally accepted accounting principles’ (GAAP) is -an .indication. that the -

- .internal control over year-end GAAP ﬁnanctal statements by Orgammtlon'
personnel is notsufﬁclent. s

' :--The Organi'mtion’é records are kei:t.primarily on,aoash'ba'sis:of aocoummg :
‘The Orgamzatlon has a matenal weakness m thelr internal contml over ,
.ﬁnanclal reporting, Thls isa. repeat ﬁndmg from pnor year.

" The Orgnmzatton should take.a more m-depth role.in’ the lmderstandmg of the -
. information necessary in the drafting of financial statements:and related notes
‘to-the ﬂnanclal statements. The Organization should also-record dccruals and
* othér non cash activity at least annually. ~ This -would involye reviewing the

general ledger to identify which-accounts requu-ed ad_]ustments and calculanng -
the’ correct year-end ba]ance . : ‘

HP Serve recognizes their insufficiencies in their internal controls over year-end GAAP ﬁnanclal statements. HP
Serve Accountant will begin meeting with a CPA’ once.a month to help draft financial statements The CPA will
also help record. accruals and other non cash actmty at year end . :

16




o .© . HEALINGPLACESERVE = '~ -
L SUMMARY Y SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
- . YEARENDED DECEMBER3L201Z " . ..

2012-1 Drafhng of Fmanclal Statements and recordmg accruals and other non-casb adlnstments

Cntena o ‘_ S Thc deﬁmtlon of internal control over- fmanclal repomng includes" ensunng '
L s that policies and. procedures exlst ‘that pertain to an entity’s ability to initiate;
-record, process; . and - report _ financial- data consistent. with the -assertion
‘embodied in thé- annual financial ‘statements, whnch for the Orgamzatlon, is ..
.. that financial statements are prepared in accordance wrth generally accepted. S
. -accountmg pnnmples (GAAP) , o

Condition:: - - =~ As part of the audlt process, we asmsted management in draﬁmg the finaricial
' ‘ E statements and related note disclosures required for the year-erid financial = -
- reporting. The fact that cur-role lsakeypanofthe preparation of the. ﬁnanclalg _
~_ 'statements in’ accordance with. -generally. accepted accounting principles
: (GAAP) is an' indication that-the "internal control over year-end GAAP
-+ financial statements by Orgamzatlon personnel is not sufficient. In addition,
. duiring the audit, we noted that many of the. accounts required. adjustment. .
The. followmg accounts reqmred ad_]ustments ‘in’ order ‘for them to properly _
“reflect end of year balances:  reimbursemerit receivables, equipment, prépaid- -
" insurance, m-kmd revenue; and “accounts: payab]e Recordmg accruals and .
~ ' other non-cash ad_]ustments play a key role in providing for. accurate. balarices
.. which are included'in the financial statemets. The fact that our fol¢ is‘a key .
“part of the preparation’ of the f'manclal statements in accordance with generally
accepted accounting pnnclples (GAAP) is an. indication. that” ‘the . intemnal
“-control.over year-end GAAP financial statements by Orgammtlon personnel is ’

: 'notsufﬁclent. ' ' |
. % ' 7. .',::'I‘heOrgamzatlon srecordsarekeptpnmardyonacashbasnsofaccmmhng.
' Ef{gc_t_ . T : ' _The Organmmon has a sxgmﬁcant deﬁcnency m thenr mternal control over
' ‘ . -. financial reportmg. ' L o L
R ccbinmc’ddatioa: - B :The Orgamzatlon should take a more’ m—depth role in the lmderstandmg of the' ‘

information necessary in'the drafting of financial stateménts and related notes . .
to the financial statements. The Organwmon should also ‘record accrials and
" other non cash activity at least annually. This would involve reviewing the :
‘gcneral ledger to-identify which accounts requu'ed adjustments and ca!culatmg‘
_the correct year-énd balance : « :

Vlew f Res onsible Ofﬁclal and Planned forrect:ve Actton _

Cdrrc_x)t Statusi . _: Nt resolved. Seeﬁndmg 2013-1.

S VAN




. HEALING PLACE SERVE \
(A NOT FOR PROFIT ORGANIZATION)
REPORTS ON INTERNAL CONTROL AND ON |
* COMPLIANCE AND OTHER MATTERS
‘ DECEMBER 31, 2013

- Postlethwaite
- , & Netterville

WWW.pNCpa.com




" TABLE OF CONTENTS

Independent Auditors’ Report on Internal Control Over Financial Reporting and on Compliance
"~ and Other Matters Based on an Audit of Financial Statements Perfonned in Accordanoe

w1th Government Auditing Standards 1-2
Independent Auditors’ Report on Comphance for Each Major. Program and on Internal Comrol

Over Compliance in Accordance with OMB Circular A-133 _ 3-5
Schedule of Expenditures of Federal Awards | 6
Notes to Schedule of Expenditures of Federal Awards . | 7
Schedule of Findings and Questioned Costs - 8-13

‘Schedule of Prior Year Audit Findings and Quest:oned Costs o 14-15




P | Postlethwaite
& Netterville

A Professional Accounting Corparation
Associated Offices in mnapul Cities of the United Stotes

‘WWW.pncpa.com

and Other Matlers Based on:an Audit of Financial Statements Performed :

In Accordance with Government Auditing Standards

The Board of Directors
‘Healing Place Serve .
Baton:Rouge, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States of .
America and the: standards: applicable to financial audits. contained in. Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Healing Place Serve
(the Organization), whiclk comprise the.statement:of financial position as of December 31, 2013, and the
related statemerits.of activities:and changes in net assets, functional expenses, and cash ﬂows for the year
then ended, and the related notes to the financial statements, and havé lssued our report thereon dated

- June 19, 2014.

~ Internal Control Over. Fmanclal Reportmg

In planning and performing our: andlt of the financnal statements, we considered Healing Place. Serve’s
internal control over financial reporting (internal control) to determine the audit procedures that are.
appropriate in the circumstances for the purpose- -of expressing our opinion on the financial statements, but
not for the purpose of expressing an oplmon on the effectiveness of Healing Place Serve’s internal
control. Accordingly, we: do not express an opinion on the: eﬁ'ecnveness of Healing Place Serve’s internal
-control . '

Our consideration of mtemal control was for the limited ‘putpose described .in the precedmg paragraph:
. and was not designed to identify all deﬁcnencles ininternal control that might be material weaknessesor
significant deficiencies and therefore; material weaknesses or significant deficiencies may exist that were
"not identified. However, as described .in the accompanying schedule of findings, we 1denhﬁed a
deficiency in. mternal control that we. consider to be-a- matena] weakness

A deficiency m internal .control exists when the ‘design or. operatxon of a control does not allow
" management .or:employees, in-the: normal course:of performing their assigned functlons, to prevent,.or
detect and correct, misstatements on a tunely basis. A material weakness is a deficiency, or a combination -
of deficiencies, i, internal:control, such that there is'a reasonable possibility that a material misstatement
of the Organization’s financial statements' will not be prevented, or detected and corrected on a timely
“basis. We consider the deficiency described in the. accompanying schedule of ﬁndmgs and questxoned
costs'as item 2013-1 to be a material weakness: 4
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Compliance and Otﬁer Matters

As part of obtaining reasonable assurance about whether Healing Place Serve’s finaricial statements are
free from material misstatement, we performed tests of its compliance: with certain provisions of laws, -
regulations, contracts, and grant agreemients, noncompliance with which could have a direct and material
effect on the determination of financial statement-amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
.opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Organization’s prohse to Finding

Healing Place Serve’s response to the finding identified in our audit is described in the : accompanymg
schedule of findings. The Organization’s response was not subjected to the anditing procedures applied
in the audit of the ﬁnanclal statements and, accordingly, we éxpress no oplmon onit.

Purpose of tlus Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s
.internal control or on compliance. This report is an integral part of an audit performed-in accordance with -
Government Auditing Standards in considering the Organization’s -internal control and compliance.-
Accordingly, this communication is not suitable for any other pm'pose

W%ﬂweﬁw’

Baton Rouge, Louisiana
June 19, 2014
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Independent Auditors’ Report on Compliance for Eadi Ma'or Program
and on Internal Control Over Compliance in Accordance with OMB Circula_r A-133

Board of Directors
Healing Place Serve
Baton Rouge, Louisiana

Report on Comgllance for Each Major Federal Program -

We have audited Healmg Place Serve’s (HP Serve or the Orgamzatlon) compltance with the types of
compliance requirements described in the OMB Circular A-133 Compliance Supplement that could have a:
direct and material effect on each of HP Serve’s major federal programs for the year ended December 31,
2013. HP Serve’s major federal programs are identified in the summary of auditors’ results section of the
accompanying schedule of ﬁndmgs and questmned costs.

Management’s Raponsibility

Management is responsible for comphance with the requlrements of laws, regu]atlon, commcts, and
' grants apphcable to its federal programs. .

Auditors’ Re.sponsibill!y

Our responsibility is to express an opinion-on compliance. for each of HP Serve’s major fedeml programs -
based on our audit of the types of compliance requirements referred to above. We conducted our audit of -
compliance in accordance with auditing standards generally accepted in the United States of America; the - -
standards applicable to financial audits contained in.Government Auditing’ Standards, issued by the
Comptroller General of the United States; and OMB: Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we
plan and perform the audit to obtain reasonable assurance about whether noncompliance. wnth the types of
compliance requirements referred to-above that could have a direct and matérial effect on a major fedéral
program occurred. An audit includes examining, on a test basis, evidence about HP Serve’s compllance
with those requirements ‘and performing such other procedures as we conSIdered necessary in the
circumstances. _ . ‘

. We believe that our audit provides ‘a reasonable basis for our opinion on,complianc.e for each major .
federal program. However, our audit does not provide.a legal determination.of HP Serve’s compliance.

Basis for Adverse Opinion on CFDA No. 93.598-Rescue and Restore Victims of Human T raﬁ‘ickin;g

As described in the accompanying schedule of findings and questioned costs, HP Serve did not comply
with requirements regarding CFDA 93.598 ‘Rescue and Restore Victims of Human Trafficking as
-described in finding numbers 2013-2 for Sub-recxptent Monitoring and 2013-3 for Reporting. Compliance
with such requirements is necessary, in our opinion, for HP Serve to comply with the reqmrements
applicable to that program. :

8550 United Plaza Blvd, Suite 1001 » Baton Rouge, LA 70809  Tel: 225.922.4600 - Fax: 225.922.4611 _




Adverse Opinion on:CFDA No. 93. 598-Rescue and Restore Victims of Hunian Trafficking

In our opinion, because of the sngmﬁeance of the matter discussed in the Basis for Adverse Opinion,
paragraph, HP Serve.did not comply, in all material respects, with the types of compliance. requirements.
referred to above that could have a direct and material efféct on the Rescué and Restore Victims of
Human' Traﬂickmg program for the yw ‘ended December 31 2013 :

Unmodified Opinion on the Other Majar Federal Progmm

In our opinion, HP Serve complied, in all material respects, with the types’ of comphance requu’ements
referred to above that coiild have a direct and material effect on its other major federal program identified
in thé suminary of auditors’ results' section of the accompanymg 'schedule -of ﬂndmgs and questioned -
costs for the year ended December 31, 2013.

'HP Serve’s response to the. noncomphance ﬁndmgs identified .in" our audit is' described ‘in the
accompanymg schedule of. ﬁndmgs and questloned costs. HP Serve’s response was not subjected to the
auditing procedures apphed in the audit of compliance and, accordmgly, we expms no opinion.on the:

response.

Report on Internal Contrdl Over. Compiiance

Management of HP Serve is responsible for estabhshmg and maintaining . eﬂ'ectwe internal contro! over

complmnce with réquirements of laws,.regulations, coritracts and grants-applicable to federal programs.

In planmng and performing our audit, we consxdered HP Serve’s internal control over. comphance with.
the requirements that could have & direct and material effect on each major federal | program in order to
determine our audmng procedures for the purpose of expressing: our opinion on compliance and to test

" and report on.internal control over compliance in accordance with OMB Circular A-133, but:not for the:
purpose of expressmg an opmxon on the effectiveness of internal control over: complxance Accordmgly,
we-do not express an Opmxon on the eﬁ'ectlveness of HP Serve’s internal control over comphance

Our cons:deratlon of mternal comrol over comphance was for the limited purpose described in the
preceding paragraph and was not desxgned to identify all deﬁciencxes in internal control over compliance
- that might be material weaknesses or significant deficiencies and therefore, material weaknesses or
significant deficiencies may exist that were not identified. However, as discussed below, we identified
certain deficiéncies'in internal control over compliance that we consider to be material weaknesses. -

A deficiency in internal control over compliance exists when the design or operation of 'a control over
' compliance:does not allow management or employees, in the normal course-of performing their-assigned.
functions, to prevent, or detect and.correct, noncompliance with a type of compliarice: requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance; such. that ‘there is a
reasonable possibility that material noncompliance. with a type: of compliance requirement ‘of a federal
program will not be prevented, or detected and corrected, on.a: timely basis. We considér the: deficiencies
in internal control over compliance described in the.accompanying schedule of findings and. qnestloned

costs‘as items 20132, 2013-3; and 20134 tobe material weaknesses. :




HP Serve’s response:to the internal control over compliance ﬁndmgs identified in our-audit is dwcnbed in .
the accompanying schedule of ﬁndmgs and questioned costs. HP Serve’s response was not sub_]ected to
- the audmng procedures:applied.in the audit: of comphance and, accordmgly, We 'eXpress no opmron on the

responses

A

- Report.on:Schedule of Expenditures of Federal Awnrds Required b OMB Cu'cnlar A-133 .

" We have audited the financial statements of HP Serve as of and. for the year ended December 31 12013,

and have.issued our report thereon dated June 19, 2014, which-contained an unmodified opinion on those
financial statements. Our audit was performed for the purpose of forming an opinion on the. financial
statements taken as a whole. The accompanying schedule of expenditures. of federal awards ‘is presented
for purposes of additional analysis as required by OMB Circular A-133, Audits ofStates, Local
‘ Govemments, and Non-Profit Organizations, and is not a required part of the financial statements. Such
information is the responsibility of management and was derived -from.‘and relates directly to the
underlying accounting-and other records used to prepare. the financial statements. The ‘information has
been ‘subjected. to the auditing procednres applied in the audit of -the financial statements and certain
-additional procedures, including comparing and reconciling'such information directly ‘to the underlying
“accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedmes in-accordance with auditing standards generally accepted in:
the United States of America.. In-our-opinion, the schedule of federal.awards is fairly stated in‘all material
respects in: relat:on to the financial statements as-a whole. -

The purpose of this repon on mtemal control .over ‘compliance is solely to deccribe the scope of ‘our
testing. of internal control over compliance and the results-of that testing based on the- requlrements of -
OMB Circular'A-133. Accordmgly this report is not suitable for any otherj purpose o .

frot b it £ ﬂm‘%
Baton Rouge, Louisiana -
January 30, 2015




ING PLACE SERVE -
BATON ROUGE; LOUISIANA

DULE OF EXPEND F L AWARDS

YEAR ENDED DECEMBER 31, 2013
Federal Grantor/
Pass-Through Grantor/ =~ . ) Grant CFDA

Program Name i . . Number -_Number Expenditures

Qﬂice of Reﬁcgee Resettlement . i . . :
Rescue and Restore Victims of Human Trafficking - $0ZV(0098-03;-02 93.598 s 253,‘457

Direct Program: -
Administration for Children and Families - mely and
Youth Services Bureau ‘ . . .
Street Outreach ngmn 90Y00166-03; 02 93.557 -. 122,934
Transitional Living Program 90CX689102;01 93550 - 209,352
Administration for Children and Families - Children's Bureau - o : i
Child Welfare Involvement at-risk of Homelessness  90CA1802-01 93.670 56,512

U.S. Department of Jastice
Passed through Cnyomeange PmshofEastBatmRouge

BRAVE 2012-PB-FX-K001 * 16123 18,085
TOTAL EXPENDITURES OF FEDERAL AWARDS _ T8 660340

See accompanying notes to Schedule of Expenditures of Federal Awards..




HEALING PLACE SERVE -
BATON ROUGE, LOUISIANA

NOTES T0 SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED DECEMBER 31,2013

NOTE A — BASIS OF PRESENTATION -

The accompanying schedule of expenditures of federal awards includes the federal grant activity of-
Healmg Place Serve and is presented on the accrual basis of accounting. The information in this schedule
is presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations.

NOTE B — SUB-RECPIENTS

Amounts
CFDA Provided to
Program: Titl Number . Sub-recipients
Catholic Charities Archdiocese of New Orleans 93.598 $ 26,575
Crisis Pregnancy Help Center of Slidell : 93.598 32,107
LHTTF Middle District / New Life Trauma 93.598 26,965
Kingdom Builders 93.598 . 30,787
Family Values Resource Institute ' 93.598 27.417

Total $ 143851

NOTE C — RECONCILIATION OF EXPENSES TO FEDERAL EXPENDITURES

Total Expenses , $ 800,586
Non-Cash Adjustments — Deprecnatzon ( 16,258)
Non-Cash Adjustments — In-kind donations ( 73,919)
Non-Federal Expenditures ( 50.069)
Total Federal Expenditures : 3 660340




BATON ROUGE, LOUISIANA

SCHEDULE OF FINDINGS AND. QUESTIONED -COSTS
YEAR ENDED DECEMBER 31,2013 |

SUMMARY OF AUDITORS’ RESULTS

Financial Statements
Type of auditors” report issued: Unmodified Opinion. -

. .Mateﬁalweahe’ss(_es)ideﬁﬁﬁed"? - __X 'yes - no

. Significant deficiency(ies) idenitified that are - -
not considered to be material weaknesses? - » yes X lione:report_e‘d
Noncompliance material to: financial - ‘ o
statements noted? . yes X _no B '

.Federal Awards

“Internal control over major programs:

o Material weakness(es) identified? X __'yes no

e - Significant deficiency (ies) identified that are. ‘ , _
not consideréd to be material weaknesses? : yes #one;mpomd-

Type of audltor 's report issued on comphance for each major program;: Adverse Oplmon -
CFDA No. 93.598; Unmodified Opinion ~'CFDA No. 93.557 - '

Any audit findings disclosed that are requlred

to be reported in accordance with section 510(a)

of Circular. A-133?- o X yes _ | no

The'Program tested as major programs include: o g
o Rescue.and Restore Victims of Human Traﬂickmg A CFDA# 93.598
° Street Outreach Program ' CFDA"# 93:557

_The threshold for: distinguishing Types A and B programs was program expendltures equal to or
exceeding:$300,000: '

Healing:Place Serve did not qualify asa lo’v&-risk-*aud,it’ee.

-8-




HEALING PLACE SERVE
BATON ROUGE, LOUISIANA

- SCHEDULE OF FINDINGS AND Q‘ UESTIONED COSTS

.. YEAR ENDED DECEMBER 31, 2013

FINDINGS-Financial Statement Audit

2013-1 _Drafting of Financial Stateinents and recording‘ accruals apd other non-cash nd]'nstmé'nts

Criteria:

Recommendation:

The definition of internal control over financial reporting includes ensuring
that policies and procedures exist that pertain to-an entity’s ability to initiate,
record, process, and report financial data consistent with the assertion
embodied in the annual financial statements, which for the Organization, is

. that financial statements are prepared in accordance with generally accepted

accounhng pnnclples (GAAP).

As part of the audit process, we assisted management in. drafhng the financial .
statements and related note disclosures required for the year-end financial
reporting. The fact that our role is a key part of the preparation. of the -
financial statements in accordance with generally accepted accounting
principles (GAAP) is an indication that the internal control over year-end
GAAP financial statements by Organization personnel is not sufficient. In
addition, during the audit, we noted that many of the accounts required
adjustment. The following accounts required adjustments in order for them
to properly reflect end of year balances: reimbursement receivables,
equipment, prepaid insurance, debt, in-kind revenue, and accounts payable.
Recording accruals and - other non-cash adjustments -play a key role in
providing for accurate balances which are inclided in the financial
statements. The fact that our role is a key part of the preparation of the
financial - statements in accordance. with generally accepted accounting
principles (GAAP) is an indication that the internal control over year-end
GAAP financial statements by Organization personnel is not sufficient.

The Orgamzanon s records are kept pnmanly ona cash basis of accountmg

The Orgamzatxon has a material weakness in thelr internal control over
financial reporting: This is a repeat finding from prior year.

The Organization should take a more in-depth role in the understanding ' of
the information necessary in the drafting of financial statements: and related
notes to the financial statements. The Organization should also record

. -accruals and other non cash activity at least annually. This would involve-

reviewing the general ledger to identify which accounts required adjustments

.and calculatmg the correct year-end balance.

A-9-




HEALING PLACE-SERVE
BATON ROUGE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED DECEMBER 31, 2013

iFlNDINGS—Fmanch Smtement Audlt {continued)

2013-1 _ Drafting of Financial Statements and recordmg accruals and other non-cash adprstmenis

iconlinuedl

VVIGW of Bgsm;mhlg Official and leﬂ Con'ectgve Action:

'HPServe recognizes their deficiencies.in their internal controls over year-end GAAP financial statements.
HP Serve Accountant will begin meeting with a CPA once a month to help draft financial statements
The CPA wiil also help record accruals and other non cash activity at year end.

FINDINGS-Major Federal Award Programs
20132 _Sub-recipient Mopitoring. . Questioned Costs: None

Department of Health and Human Services

93.598

Rescue and Restore Victims of Human 'fralﬁcking

Grant No(s): 90ZV0098-03-00; 90ZV0098/02

OMB Circular A-133 and the A-110 Common Rule indicate that a pass-
through entity is responsible for monitoring the activities of its sub-recipients

,asnec&ssatytoensurethatFederalawardsareusedforauthonzedpmposes '

in compliance with laws, regulations, and the provisions of contracts or grant
agreements and that performance goals are achieved.

The pass-through agency is also responsible for ensuring that-sub-recipients
expending $500,000 or more in Federal awards during the sub-recipient’s
fiscal year as required under OMB Circular A-133 have met the audit
requirements. The pass-through agency is also responsible for ensuring the
required audits are completed within 9 months of the end of the sub--
recipient’s audit period; issning a managemeént decision on audit ﬁndmgs-
within 6 months of receipt of the sub-recipient’s.audit report; and ensuring
that the sub-recipient: takes timely and appropnate corrective action on all .
audit findings. - _—

Additionally, certain information must be made available to the sub-recipient,

in sub-award agreements as required by OMB Circular A-133,- such -as

CFDA title and number, award name and number, name of Federal awarding
agency and other requu-ements imposed by laws, regulations, and other
provisions.
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ALING PLACE SERVE
BATON ROUGE, LOUISIANA

SCHEDULE OF FINDING§ AND QUESTIONED COSTS

YEAR ENDED DECEMBER 31, 2013

FINDINGS—M:ior Federal Aﬁvard Programs (continued)

ause:

Effect.

Recommendation:

In considering the ‘Organization’s compliance- wnth its’ momtormg
requirements, we noted that management “did appropnately review and
approve all sub-recipient invoices. submitted for reimbursement. We also
noted that the required monitoring site visits were being performed, however
proper documentation of these site visits-were not maintained.

Also, we noted that one sub-recipient was required to be audited based on
OMB Circular A-133 requirements. The Organization failed to ensure that
the required sub-recipient audits were completed and that the sub-recipients
took appropriate and timely corrective action on any potential audit findings.

Lastly, in- consxdermg the Orga.ﬁization 5 .compliance ‘with. its monitoring
requirements, it was also noted that review of sub-award agreements
indicated that the CFDA title and number, which is reqmred mformat:on,

‘was not made available to the sub-recipient.

Due to the limited maturity of the program at the organizational level and
first year being audited, the Organization’s staff was unaware ‘of the -
monitoring requirements. ) '

The Organization -is non-compliant with federal award terms regarding sub-
recipient monitoring since they did not have a procedure in place to ensure
proper documentation of review of site visits and that audits based on OMB
Circular A-133 requirements were obtained and documented for the
applicable sub- recipients. This lack of controls over sub-recipient
monitoring constitutes a material weakness in their mtemal control over
compliance.

We recommend that the Organization develop and adhere'to written. policies
and procedures to ensure that they are in compliance with the monitoring
requirements of the grant. This should include ensuring that audited financial
statements of the sub-recipients are obtained as well as ensuring that all
required communications are provided to the sub-recipients.

View of Responsible Official and Planned Corrective Action ) B .
HP Serve now understands the requirements for-sub-recipient momtonng For future sub-recipient grants -
HP Serve will make sure to follow OMB Circular A-133. After receiving this finding, HP Serve requested
the organizations audit, reviewed the audit and found that it had no findings: :
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' HEALING PLACE SERVE
BATON ROUGE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED DECEMBER 31, 2013

'FINDINGS-Major Federal Award Programs [contlnned)

2013-3 Reporting

Questioned Costs: None "

Department of Health and Human Services
93.598 . Rescue and Restore Victims of Human Trafficking

Condition:

Cause:

Recommendation:

Grant No(s): 9OZV0098-03-00 9OZV0098/02

~ The Federal Fundmg Accountability -and . Transparency Act (FFATA)

requires information on federal awards (federal financial ‘assistance and
expenditures) be made available to the public via a single, searchable
website. As defined.in the act, prime awardees.awarded a federal grant are

‘required to file.a FFATA sub-award report by the end of the month following

the month ‘in which the prime awardee awards any sub-grant equal to or
greater than $25,000. .

Sub-grant awards granted by the DHHS during the fiscal year were not
reported in accordance with Federal' Funding - Accountability ~and
Transparency Act. It was noted that six sub-recipients exceeded the-$25 000,
threshold of sub-grant funding. A

Due to the limited maturity of the program and first year bemg audited, the
‘Organmmon s staff was unaware of the compliance requnements .

The Organization is non-compliant with federal award terms. Also, the lack
of controls over reporting constitutes a material weakness in their mtemal
control over compliance. .

"The Organization should prepare and file t,lxe'requimd reports-as soon as

possible. In addition, HP Serve should develop a process for reviewing, at a
minimum annually, the specific reporting requirements of each of its federal

programs to ensure timely filing and réporting in the future.

View of Responsible Q{&cml and Planned Corrective Action
HP Serve now understands the requirements for the Federal Funding Accountablllty and Transparency

Act. For future sub-recipient grants HP Serve will report the FFATA sub-award report by the end of the
month.following the month in which we award any sub-grant equal to or greater than $25,000. After
receiving this finding, HP Serve has filed the FFATA report for grant 93.598. -
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HEALING PLACE SERVE
BATON ROUGE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS.

YEAR ENDED DECEMBER 31, 2013

FINDINGS-Major Federal Award Programs (continued)
20134 Internal controls aver Preparation of the Schedule of Expenditures of Federal Awards '

(SEFA)

Effect:

R_ecommendation:

View of Responsible

OMB Circular A-133 requires the preparation of the Schedule of-
Expenditures of Federal Awards that contains all federal grants and
expenditures incurred toward those grants in any one period. The Schedule
of Federdl Awards (the Schedule) is to be prepared from the accounting and
grant records of the auditee. The audit package and the data collection form
shall be submitted 30 days after receipt of the auditors’ reports or nine
months after the end of the fiscal year end date, whichever comes first.

The accounting and grant records lacked coordination to ensure that the
Schedule included all grants received by the Organization. .

Due to the limited maturity of the program and first year being-audited, the-
Organization’s staff was unaware of the compliance requirements. The
Schedule was incomplete and as a result the Organization did not meet the
submnssnon deadline.

Without adequate internal controls over the preparation of the Schedule, the
Organization and the Organization’s auditor could fail to 1dent|fy all federal

- awards subject to audit.

The Organization should develop a process to track all of the required
information needed to prepare the Schedule in accordance with OMB
Clrcular A-133 in order to meet the submission deadhne

cial and Planned Corrective Action

We have added the $18,085 from grant 2012-PB-FX-K001 to-our list of federal funds received. We had -
not included the funds previously ‘because the funds were flow through fuinds from the City of Baton
Rouge. In the future we will include all funds received that originated with the federal government. -~
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' HEALING PLACE SERVE,
BATON ROUGE, LOUISIANA -

Condition:

Recommendation:

The definition of: internal control over-financial reporting includes ensuring
that policies and procedures exist that pertain to'an entity’s ability to initiate,

‘tecord, process, and report financial data consistent with the assertion

embodied in the annual financial statements, which for the Organmnon, is -
that financial statements are prepared in-accordance with genemlly accepted

. ‘accountmg principles (GAAP)

As part of the audit process, we assisted management in drafting the financial

statements and related note: disclosures. required for the year—end financial

reporting. The fact that our role is a key part of the preparation of the

financial statemients: in accordance with generally accepted - accounting
principles (GAAP) is an mdxcauon tbat the internal control over year-end
GAAP financial statements by Organization personnel is not sufficient. In

addition, during ‘the audit; we. noted that many of the ‘accounts required
-adjustment. The:following accounts required adjustments in order for them

to properly réflect end of year balances: réimbursement ‘receivables,,
equipment, prepaid insurance, in-kind revenue, and ‘accounts- payable :
Recording accruals and other non-cash adjustments. play a key role in -

providing for accurate balances which are included in the. financial
_statements. The fact that ‘our, role is a key: part: of the preparation of ‘the
~ financial statements in accordance with generally accepted accounting
principles (GAAP) is an. indication that the-internal control -over year-endl

GAAP financial statements by Organization personnel is not sufficient. .

The Organization’s records are kept primarily on-a cash basis of accoimﬁhg.

The Orgammtlon has a- sngmﬁcant deficiency in their mternal control ‘over
financial reporting. -

‘The Organization should take a more in-depth role in the’ understandmg of

the information necessary in the drafting of financial statements and related

notes to the financial statements. The Organization should also record

accruals and other non cash activity. at least annually. This would involve
reviewing the general ledger to-identify which accounts reqmred adjustments

and calculating the correct: year-end balance.
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HEALING PLACE SERVE
BATON ROUGE, LOUISIANA

SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
FINI)INGS—Fmanch Statement Andlt (conmmed) -

_ .2012-1 _ Drafting of Financial Statement_g and record!gg accruals and other non-cash ‘adinst'mﬁ_ﬂs
(continued) - R
View of Responsi le

jal and Planned onectiveActiow

HP Serve recognizes their insufficiencies in their internal controls over yw—
end GAAP financial statements. :

Mﬂ@ Not resolved. See finding 2013-1.
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