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TERREBONNE PARISH
CONSOLIDATED GOVERNMENT

PO BOX 6L PO BOX 2763

HOUMA LOUISIANA 70360 HOLUMA. LOUISIANA 70361
BOS- 5050 B8 3000

Tune 26, 2009

To the Honotable Parish President, Members of the Parish Council
And the Citizens of Terrebonne Parish, Houma, Louisiana

The Comprehensive Annual Financial Report of the Terrebonne Parish Consolidated Government (Parish
Government) for the year ended December 31, 2008, is hereby submitted as mandated by the Home Rule
Chaster. The Home Rule Charter requires that the Council shall provide for an annual independent
postaudit, and such additional audits as it deems necessary, of the accounts and other evidence of financial
transactions of the Parish Government, including those of all Parish Gavernment depariments, offices or
agencies. Audits may be performed by the State or the Council may designate a private auditor to perform
such audits,

Responsibility for both the accuracy of the data, and the completeness and fairness of the presentation,
including all disclosures, rests with management. To the hest of our knowledpge and belief, the enclosed
data is accurate in all material respects and is reported in a manner thet presents fairly the financial position
and results of operations of the various governmental and business-type activities, funds, and component
units of the Terrebonne Parish Consolidated Government in accordance with Generally Accepted
Accounting Principles (GAAP). All disclosures necessary to enable the reader to gain an understanding of
the Terrebonne Parish Consolidated Government’s activities have been included.

The Terrgbonne Parish Consolidated Government and certain component units of the Parish financial
statemenits have been audited by Bourgeois Bennett, LLC, a firm of licensed certified public accountants.
Component unit financial statements audited by other auditors were furnished to Bourgeois Bennett, LLC,
with their opinion, herein, insofar as it relates to the amounts included for these entities is based on the
reports of the other auditors. In the opinion of Bourgeois Bennett, LLC, based on their audit and the
reports of other auditors, that there was a reasonable basis for rsndering an unqualified opinion that the
Terrebonne Parish Consolidated Government financial statements for the year ended December 31, 2008,
are Tairly presented in conformity with GAAP, The independent auditor’s report is located at the front of
the financial section of this report.

The Terrebonne Parish Consolidated Govermment is required to provide for an annual single audit in
conformity with the provisions of the Single Audit Act and the U.S, Office of Management and Budget's
Circular A-133, Audits of Siates, Local Governments and Non-Profit Organizations. Information related to
this single audit, including a schedule of expenditures of federal awards, and the independent auditor’s
reports on internal controls and compliance with applicable laws and reguiations is included in a separately
_issued Single Audit Supplementary Financial Report.

Management’s discussion and analysis (MD&A) immediately follows the independent auditor’s report and
provides a narrative introduction, overview, and analysis of the basic financial statements. This letter of
transmittal is designed to complement the MD&A and should be read in conjunction with it. The Parish’s
MD&A can be found immediately following the independent auditor’s report.




PROFILE OF THE GOYERNMENT

The Territorial Legislature defined Louisiana counties in April 1805, where Terrebonne was originally part
of the County of Lafourche, On April 6, 1822, at the home of Alexandre Dupre, acting on 4 petition of 12
inhabitants and an order of election from Parish Judge Francis M. Guyol, there was a meeting to form a
Police Jury for Terrebonne Parish. On March 16, 1848, the City of Houma was incomporated. The
separate forms of local government continued until the consolidation election of July 11, 1981, when the
voters approved 8 Home Rule Charter form of govemment, now known as the Terrebonne Parish
Consolidated Government. Subject to the Charter, the Parish is authorized to e¢xercise any power and
perform any function necessary, requisite or proper for the management of its local affairs. The plan of
government previded by this Home Rule Charter is known as the “President-Council” form of government,

Terrebonne Parish is the second largest parish in Louisiana, and is situated in the southern pari of the state,
in the heart of Cajun country. Terrebonne PParish has a total area of 2,067 square miles consisting of 987
squares miles of land and 1,080 miles of water. The latest census of 2000 reports a population of 104,503,
an increase of 7,521 (7.75%}) over 1990. The U.S. Census estimated the 2008 population to be 108,576,

The Terrebonne Parish Consolidated Government includes a full range of services, including police and fire
protection within the incorporated city limits of Houma; an urban electric system and parish gas utility
system, Parishwide services include public works, coastal restoration and preservation, recreation
programs, planning and zening, public transportation, housing and human services, a civic center, solid
waste, sewerage, emetgency preparedness, and general administrative services.

The Manapemeny: The legislative power of the parish government consists of nine members elected to a
four (4) year term, with a maximum of three consecutive terms, One (1) council member is elected from
each district. The Parish President is an elected official serving as the chief executive officer over ail
departments, offices and agencies of the Parish Government, except as otherwise provided by the Charter.,
The President is elected at large for a four-year term, with a maximum of two consecutive terms.

For the year ended Drecember 31, 2008, the Parish President appointed department heads subject to the
approval of the Parish Council for the following major departments, and served at the pleasure of the
President:

Administration Legal Constal Restoration & Preservation
Finance Parks and Recreation Risk Management/Human Resources
Civic Center Public Safety Housing and Human Services
Utilities Public Works Planning and Zoning

LOCAL ECONOMY

Economic Condition and Qutlook

In 2003, the Parish Council approved an agreement with the Houma-Terrebonne Chamber of Commerce
and the South Centrai Industrial Association for an organizational assessment to implement an Economic
Development Strategic Plan.  As part of the implementation of the Strategic Plan, the creation of
Terrebonne Eeconomic Development Authority (TEDA) was completed and became active in 2008,

Beginning on the next page is an excerpt from the Terrebonne Economic Development Authority’s 2008
Annypal Report, prepared under the direction of Mr. Michael Ferdinand.
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Terrebonne Parish proved to have one of the sirongest economies in the nation in the beginning of 2008,

v HOUMA WAS PROJECTED TGO BE THE FASTEST GROWING MSA IN THE COUNTRY FOR
2008 - 5.2% - ACCORDING TO THE U.S. CONFERENCE OF MAYORS!

v Houma came in at No. 16 in 2008 up from number No. 33 in 2007 in the list of Top 100 Best
Performing Cities. The ranking is based on economic performance and job creation on the Best
Performing Small Cities list complled by Miiken Institute.

v The nation's top Metropolitan Siatistical Area with the highest rates of appreciation when
comparing home prices between the first quarter of 2007 and 2008 Houma-Bayou Cane-
Thibodaux, La.: 11,.22%.

v In the best of the small cities, Houma-Bayou Cane-Thibodaux is No. 22. The strvey resulis
emphasize the robustness of a region’s growth and allow the rankings to include all of the
metropolitan statistical areas for which the Bureau of Labor Stalistics reports monthly
employment data.

v In March 2008, Forbes magazine ranked the Houma MSA 1331 of 179 best smaller cities to in
which do business or have a career, up from 166" in 2007. In the ranking categories for job
growth and cos! of doing business, Houma ranked 29" and 74" respectively.

v According to Loven Scott’s Economic Qutlook swudy for 2009-2010, he reported that the Houma
metropolitan statistical area was so strong in 2007, it moved past Lake Charles to become the fifth
largest MSA in the stale.

Terrebonne Porish's economy has continued fo grow, with high employment in retail, service and
industrial sectors. Terrebonne's unemployment rate, which has jfor more than three years been the lowest
or nearly the lowest in the state, remains low — at 2.2 to 2.6 percent for much of 2008 — as compared to the
rest of the state, according to the Louisiana Department of Labor. The state’s unemployment rafe,
comparatively, logged in at 3.9% percent for December 2008, During the storm evenis unemployment did
rise to 8.7 in September ‘08 but has returned to a relatively low rate of 3.4 for January 2009.

Retail and service operations have continued fo grow in west Houma, with the opening of locally owned
restaurants, retailers and service companies. The stress or slowing national economy has been reflected in
the reduction of stores like Goodies and closing of stores like Circuit City. The east side of Houma has also
grown but experienced a reduction in rerail driven more by the effects of flooding from Hurricane Tke than
the national economy. Other new construction of restaurants and banks is nearly complete.

The oil-and-gas and morine sectors are continuing 1o remain steady, partiolly due to corporate reactions lo
the national markets and global economy. Diversifying their operations will further sustain our economy,
The LaShip groundbreaking sipnifies years of hard work paying off  Gulf {siand has announced and
started construction of their new marine division, expected to create 200 new jobs. The northern end of
Terrebonne Parish has experienced the opening of Weatherford Gemoco 's new facility and started to move
its manufacturing operations lo the La. Hwy. 311 area instead of out of state. The latier means a $45
mitlion investment by the Company, refention of 400 jobs and creaiion of 50 more in the new few years.
That area is expected 1o continue growing,

The medical communily continues (o see growth with the construction of o new Gulf Coast Surgical Cenler
downtown as well as new facilities for Bayou Homecare, Houma-Thibodaux Spine and Rehabilitation
Center, and Bayou Surgical Specialists.

In 2008, TEDA staff has been working with 224 new clients (local companies and orgonizations) in
Terrebonne Parish, providing direct technical assistance through business counseling, business-plan
consultation, assessing local market information and the like. In total, TEDA staff has met with more than
500 Terrebonne Parish businesses since June 2008.




Staff continues working with sirategic parters like South Central Industrial Association (SCIA) and the
Houma-Terrebonne Chamber of Commerce fo address workforce-development and quality-of-place issues.
Most notably, TEDA will continue to act as the governmental fiscal agent for a $351,500 award to SCI4
Jor the administration of the Work It! Louisiana Program lo markef vocationalftechnical career
opportunities in Terrebonne, St. Mary, Lafourche, and Assumpiion te K-12 siudents in the region. For
2008-2009, the program has been expanded and funded through the Louisiana Department of Education
ond Louisiana Economic Development io include the River Parish Reglon including St. Charles, St. James,
and 8t. John. In 2008, TEDA also collaborated with South Central Planning and Development
Commission in updating the CEDS (Comprehensive Economic Development Sirategy).

The organization also continues (o support efforts to obtain federal funding for the Morganza-to-the-Gulf
Hurricane Frotection System, the 72-mile system designed to protect Terrebonne Parish from the
devastating effects of a Category 3 hurvicane. TEDA also supporis and is working to assist local indusiry
in its effort to have the Howma Navigation Canal deepened after a lock is built on the waterway.

In vecruitment, TEDA staff has worked to atiract business and industry based on target clusters. Target
markets have been revised and goals have been set jorth by the TEDA board at its 2008 board retreat and
are reflected in the revised strategic plan. The ongoing improvement of current marketing tools has been
and continues to be a priority for marketing and recruiting efforts.

Current marketing activities include, but are not limited to: irade shows, event partnerships with strategic
pariners, web redesign and implementation, traditional marketing and advertising, and direct contact
managemeni.

Parish infrastructure, assel identification, and quality-of-life development are all necessary ingredients for
recruitment of business and industry to Terrebonne Parish. Improvemenis are continually discussed and
planned with strategic partners and government agencies lo improve current parish needs.

Economic Indicators;

Some of the economic indicators below have reflected the past growth and future potential growth of our
Parish,

Accounts Registered Gross

Sales Tax Annual Occupational Annual Sales Tax Annual
Year Permits % Growth Licenses % Growth Cellections % Growth
1999 6,367 4,993 $58,774,824
2000 6,534 2.62% 5,039 0.92% 64,232,535 9.29%
2001 6,726 2.94% 4,983 -1.11% 67,920,058 5.74%
2002 6,940 3.18% 5,044 1.22% 69,669,568 * 0.28%
2003 7,237 4.28% 5,169 2.48% 72,948,912 * 1.21%
2004 1,319 1.13% 5,408 4.62% 74,854,942 * 2.59%
2005 1,517 2.7% 5,625 4.01% 86,367,981 *  1537%
2006 7,954 5.81% 5,967 6.08% 107,076,357 * 24.02%
2007 8,340 4.85% 6,067 1.68% 108,937,998 * 1.72%
2008 8,587 2.96% 6,268 3.31% 111,588,521 * 2.40%
* In 2002, the Terrebonne Parish Consolidated Government levied a Y% sales tax for the

Morganza to the Gulf Hurricane Protection System, which has generated gross collections of $32.5
million from 2002 to 2008. This tax was not included in the formula calculating the annual percentage of
growth for this period.
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According to the Louisiana Department of Labor, the annual average rate of local unemployment within
Terrcbonne Parish increased to an average of 3.60 % in 2008 and the average labor force increased to
56,284 as reflected in the following table and chart,

Average
Labor Unemployment
Year Force * Rate *
1999 50,800 4.20%
2000 48,300 390%
200 48,300 3.30%
2002 49,400 3.90%
2003 50,600 3.80%
2004 50,250 4.10%
2005 45,920 6.60%
2006 52,509 3.30%
2007 53,945 2.60%

2008 56,284 3.60%
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Source: *Louisiana Department of Labor
Major Initiatives in 2008

[mmediately following the 2005 Storm Season, Terrebonne Parish sales taxes and state mineral royalties
from oil and gas activity continued to be in excess of nermal collections. In 2008, the Parish continued to
transfer these excess collections to major non-recurring projects, which are essential infrastructure
improvements. In the fall of 2008, the Parish sold $5,0 million in General Obligation Bonds for sewerage
improvements and $9.825 million Public Improvement Bonds for road and bridge and drainage capital
improvements. Below are several major projects the Parish funded in 2008 using these non-recurring
revenues, which will have a significant impact on the quality of life for the citizens of our Parish,

Drajnage improvements; $16.2 million

The Parish has made an aggressive effort to improve the gravity and forced drainage systems throughout
the populated areas. As a parish adjacent to the Gulf of Mexico, essential levee systems in the lower
reaches of the parish continually need improvements, in lisu of a major Hurricane Levee System. Some of
the major projects have been in partnership with the Terrcbonne Parish Levee and Conservation District.

Road and Bridge Improvements: 35.0 miliion

Many of these projects have been funded to add critical roadways, extending thoroughfarcs and installing
major turning lanes to minimize the impact and lessen the inconveniencies resulting from our recent
population growth; as well as to prepare us for future shifts in population as identified within the
Comprehensive Master Plan.

Sewerage Improvements: $5.0 million

The Woodlawn Industrial Area Sewerage improvements will enable the receipt of flows from the industrial
corridor. The Martin Luther King major lift station and force main,

Solid Waste Collections; During 2008, the Parish converted the accounting for the solid waste collections
from a governmentel activity to a business-type activity. The revenue sources are from a dedicated
property tax of 11.21 milis, residential garbage fees of $10.00 per month and disposal fees of $42.00 per
ton for in-patish and $45.00 per ton generated outside the parish. The revenues generated from the charge
for services amount to 54% of the total revenue of $14.6 million, which has resulted from the restructuring
of the residential and tipping fees. The conversion provides for a full-cost method of accounting.
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Long-Term Financial Planning

Morganza-to-the-Gulf Hurrjcane-Protection Project: On November 17, 2001, the voters of Terrebonne

Parish supported a quarter-cent sales tax to fund a hurricane protection project. Collections began July 1,
2002 and have generated about $32.5 million to date, Temebonne Parish Consolidaled Government and
Temrebonne Levee and Conservation District have an Intergovernmental Agreement to provide for the
funding of the Morganza to the Gulf Project. This Project is to provide a system of levees and floodgates to
protect the citizens of Terrebonne Parish from any tidal surges from a tropical weather condition. The
mission of the Terrebonne Levee and Conservation District is to protect iives and property during times of
emergency by using the available manpower and equipment in a safe and timely sequence, while
maintaining the integrity of the levee systems and flood control structures. The project purpose is to
protect infrastructure and the remaining fragile marsh from hurricane storm surge. The area is significantly
affected by tides emanating from the Gulf of Mexico. Terrebonne Levee and Conservation District shall
engage in flood control works as it relates 1o hurricane protection, tidal flooding, saltwater intrusion and
congervation, The Parish and the District are jointly participating in this project to provide for the
acquisition, construction, improvement, maintenance and operation of new and existing facilities for the
furtherance of the statutorily authorized purposes of the District.

The citizens of Terrebonne Parish have voted to levy a one fourth of one percent (1/4%) sales and use tax
for the purpose of constructing and maintaining the Morganza to the Gulf Project. The Government has
authorized the coliection of the sales tax. The funds derived are to be spent according to the provisions of
the Morganza to the Gulf Project Intergovernmental Agreement,

The proposed work is located in coastal Louisiana approximately 60 miles southwest of New Orleans, and
includes portions of Temebonne and Lafourche Parishes. The area is bounded on the west by Bayou
Dularge and State Highway 311 and on the east by Bayou Lafourche with the east and west boundaries
forming an apex at Thibodaux, LA, The southern boundary is the Gulf of Mexico. The recommended
hutrican¢ protcction plan consists of approximately 72-miles of earthen levee with 12-floodgate structures
proposed for the navigable waterways, 12-environmental structures for environmental enhancement, and a
lock structure in the Houma Navigation Canal measuring 200-ft wide by 1200-ft long, The structural
fentures are integrated into the levee alignment to provide flood protection, drainage, environmental
benefit, and navigational passage. Construction of this plan is estimated to cost $888 million and would be
cost shared 65% Federal/ 35% non-federal with the Louisiana Department of Transportation and
Development and the Terrehonne Levee and Conservation District as the local sponsors. It will take 15 to
16 years to build the entire system, which would be maintained by the Terrebonne Levee & Conservation
District. The Army Corps of Engineers will likely operate the massive set of locks in the Houma
Navigation Canal and Gulf Intracoastal Waterway water control structures,

Hurricane Gustav/Ike Disagter Community Development Block Grant (CDBG) Allocation: In late

2008, Terrchonne Parish was impacted by Hurricanes Gustav and lke, Terrebonne Parish has been named
as a recipient of a Hurricane Gustav/lke Disaster Community Development Block Grant Allocation, The
State of Louisiana was allocated an estimated $800 million, of which an estimated $123 million for
Texrebonne Parish. The contract for the first phase of $68 million was awarded in Mid-2009. The
following categories have been proposed to the State for approval:

e Program Area Development: Terrebonne Parish is the second fastest growing metropolitan area
in the country. Prior to Hurricanes Gustav and Tke the remtal matket was well beyond the available
units and the housing prices were above the means of many workforce residents, The hurricanes
have exacerbated these challenges. To expedite the growth of the rental market, Terrebonne
Parish will be providing support to frst time homebuyers, bul also provide infrastructure for
mixed-income rental and single-family home developments in addition to the state set aside
specifically for affordable rental properties.
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» Infrastructure: The Parish will be proposing the use of recovery dollars to improve pump
stations and increase the effectiveness of the levee system and coastal barriers to surge intrusion
and erosion losses. There is also an urgent need for a new Juvenile Detention Facility and
expansion into the Gray area for sewernge. Growth plans inchsde encouraging building homes in
the nerthern part of the parish to supply homes for those who are not required to live down the
bayou to have quick access to water-dependent industry or assets, These prejects will be
administered by the Parish rather than opting for state administration.

s Economic Development: The fisheries industry in the Bayou Region is in dire need of
assistance, particularly following the most recent hurricane disasters of 2008. The Terrebonne
Economic Development Authority will own the Fisheries Cold Storage — Kiichen incubator
facility, however, the land will remain in the ownership of Terrebonne Parish Consolidated
Government. A board of governance will be created for oversight. This cooperative endeavor
will enable the facility to offer business assistance to the struggling industry, helping to retain low-
to-moderate jobs within the fisheries and processing community. A board of governance will be
created for oversight and through cooperntive endeavor agreement designate operational protocols.

FINANCIAL INFORMATION
Internal Contirol

The Parish Administration is responsible for establishing and maintaining an internal control designed to
ensure that the assets of the government are protected from loss, theft or misuse and to ensure that adequate
accounting data is compiled 1o ellow for the preparation of financial statements in conformity with
accounting principles generally accepted in the United States of America. The internal control is designed
to provide reasonable, but not absolute, assurance that these objectives are met. The concept of reasonable
assurance recognizes that: the cost of a control should not exceed the benefils likely to be derived; and the
valuation of costs and benefits requirea estimates and judgments by management.

As a recipient of federal, state and local financial assistance, the Parish is also responsible for ensuring that
an adequate internal control is in place to ensure and document compliance with applicable laws and
regulations related to these programs.

Budgetary Controls

‘The Parish maintains extensive budgetary conirols, including an encutbrance system for interim periods
only, with legal provisions embodied in the annual operating budget and five-year capital cutlay budget,
approved by the Parish Council. Activities of the General Fund, Special Revenue Funds, Debt Service
Fund, Capital Projects Fund, and Proprietary Funds are included in the annual appropriated operating
budget. Capital and long-term projecis are prepared for the five-year capital outlay budgst.

Budget-to-actual comparisons are not presented for the Debt Service and Capital Project Funds in the
accompanying financial statements enclosed. The budgetary data adopted for the Debt Service Fund is
controlled by the provisions of the various bond issues. The Capital Project Fund present cumulative as
opposed to annual budget amounts.

The level of budgetary conirol under the Parish President allows the transfer of part or all of any
unencumberad appropriation within departments. Any amendment invelving the transfer of monies from
one department to another or exceeding amounts estimated nust be approved by the Council.  Further
explanations can be found in the Notes to the Financial Statements (No. 1, “Summary of Significant
Accounting Policies™),
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FIDUCIARY OPERATIONS

Pension Trust Fund Operations: Employees of the Parish, except for policemen and firemen of the City
of Houma, are members of the Parochial Employees’ Retirement System, Plan B. On October 1, 1983, the
City of Houma policemen joined the Municipal Police Employees® Retitement Systern (MPERS) of the
State of Louisiana. The Parish maintains a Trust Fund (Police Pension and Relief Fund) for the policemen
hired prior to October 1, 1983, Effective January 1, 1980, new firemen are covered under the Firefighters’
Retirement System of the State of Lovisiana, The Parish maintaing a Trust (Firemen’s Pension and Relief
Fund) for firemen hired prior to January 1, 1980. On March 26, 1996, the City of Houma Firemen's
Pension Plan entered intc a merger agreement with the Firefighter’s Retirement System of the State of
Louisiana, which was effective July I, 1995, Additional information can be found in the Notes to the
Financial Statements (No. 20, “Pension Plans™)

DEBRT ADMINISTRATION

'The Parish had a number of debt issues outstanding at year-end jncluding the following:

Public Improvement $ 36,675,000
General Obligation 23,660,000
Revenue Bonds 3,855,000

Further disclosure information cen be found in the Notes to the Financial Statements (No, 10, “Long-Term
Obligations).

CASH MANAGEMENT

The investment objectives of the Parish are to oblain the most favorable rate of retum while maintaining
enough liquidity to meet the operating requirements of the Government. Primary emphasis is placed upon
the safety of such funds in an effort to minimize risk while earning maximum returns.

For investment purposes the Parish uses the following: demand deposits, certificates of deposit, Federal
Home Loan Bank Notes, Federal Home Loan Mortgage Corporation Motes, Federal National Morigage
Association Notes, Federal Farm Credit Bank Notes and Louisiana Asset Management Pool for short-term
available cash. The year 2008 generated interest earnings of $5,088,183 with an average investment rate of
2.73%. In 2007, interest eamings toteled $8,430,012 with an average investment ratc of 4.47% on
investments.

The Parish’s cash resources were divided between c¢ash and investmenis as follows:

2008 2007
Avcrage Average
Amount Percent Amount Percent
Cash on hand 3 30,922 0.01% 3 31,945 0.02%
Reported amount of deposits 67,186,276 3211% 96,273,457 47 98%
Reported amount of investments 142,047,431 67.88% 104,335,508 52.00%
Totals $209,264,629 100.00%% $ 200,641,210 100.00%

All funds managed and invested by the Parish are done so in accordance with Louisiana Revised Statues,
Title 39, Chapter 7, and the Terrebonne Parish Consolidated Government Home Rule Charter, section 4-04,
Any institution issuing certificates of deposits or maintaining an interest bearing checking account in
excess of the FDIC insurance will be required to pledge collateral 1o secure the investments, The collateral
pledged investments must be held by a third party bank serving as custodian. Further explanations and
details can be found in ths Motes to the Financial Statements (No. 4, “Deposits and Investments™)
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RISK MANAGEMENT

The Parish’s comprehensive risk management program includes general liability, public officials and
employee’s liability and employment practices, gencral liability for electric and gas systems; automobile
liability; workers’ compensation; property; pollution liability; and group heaith insurance.. This program is
respongible for an organized and aggressive loss control program, safety management, and accident/injury
prevention programs. Losses and claims incurred but not reported that are measurable and probable are
accrued in the accompanying financial statements. An actuarial study is engaged annually fo calculate the
incurred but not reported liability claims, The self-insurance policies are further explained in the Notes to
the Financial Statements (No. 17, “Risk Management”).

INDEPENDENT AUDIT

The Parish's Home Rule Charter requires a comprehensive annual audit to be performed by the state or the
Council may designate a private certified public accountant or firm of such accountants. The Parish
financial statements have been audited by Bourgeois Bennett, 1..L.C., a firm of licensed centified public
accounts. The financial statements have recsived an “unqualified opinion” indicating that in all material
respects, the Parish’s basic financial statements are presented fairly and in conformity with accounting
principles generally accepted in the United States of America,

In addition, the sudit also meets the requirements of the Federal Single Audit Act of 1984 and relatcd OMB
Circular A-133, audits of States, Local Govermments and Neon-Profit Organizations. The auditor’s reporis
related specifically to a single audit are issued under separate cover.

AWARDS

The Government Finance Officers Association (GFOA) of the United States and Canada awarded a
Certificate of Achievement for Bxcellence in Financial Reporting to the Terrcbonne Parish Conaclidated
Government for its Comprehensive Annual Financial Report for the fiscal years ending December 31, 1997
through December 31, 2007, The Certificate of Achigvement is a prestigious national award-recognizing
conformance with the highest standards for preparation of stat¢ and local government financial reports.

In order to be awarded a Certificate of Achievement for Excellence by GFOA, a govemmental unit must
publish an easily readable and efficienily organized comprehensive annual financial report with contents
conforming to program standards, Such reporls must satisfy both Accounting Principles (enerally
Accepted in the United States of America and applicable legal requirements,

A Certificate of Achievement is valid for a period of one year only. This is the eleventh year the Parish has
received the Certificate of Achievement. We believe our current report conforms to the Certificate of

Achievement Program requirernents, and we are submitting it to GFOA to determine its eligibility for a

certificate.

The Parish has received the Distingnished Budget Presentation Award from the Government Finance
Officers Association of the United States and Canada for the years 2003 through 2009 Annual Operating
Budget. In order to qualify for the Distinguished Budget Presentation Award, the Parish’s budget
document was judged to be proficient in several categories, including as a policy document, a financial
plan, an operations guide, and a communication device,
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Bourgeois Bennett

INDEPENDENT AUDITOR’S REPORT

To the Parish President and the
Terrebonne Parish Council,
Houma, Louisiana.

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information of the Terrebonne Parish Consolidated Government, State of
Louisiana (the Parish) as of and for the year ended December 31, 2008, which collectively comprise the
Parish’s basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the Terrebonne Parish Consolidated Government, Louisiana’s management. Our
responsibility is to express opinions on these financial statements based on our audit. We did not audit the
financial statements of the Terrebonne General Medical Center, Houma-Terrebonne Airport Commission,
Houma Area Convention and Visitors Bureau, Terrebonne Parish Port Commission, Terrebonne Economic
Development Authority, Houma-Terrebonne Regional Planning Commission, Houma-Terrebonne Public
Trust Financing Authority, Terrebonne Parish Coroner, City Court of Houma, District Attorney of the
Thrity-Second Judicial Disirict, Clerk of Court, Assessor, Terrebonne Parish Fire Districts No. 5 and 6,
Bayou Cane Fire Protection District, Coteau Fire Protection District, Terrebonne Parish Recreation
Districts No. 2/3, 3, 6, 7 and 8, Terrebonne Parish Communications District, Firemen’s Pension and Relief
Fund and Thirty-Second Judicial District Court which represent 62% and 81%, respectively, of the assets
and revenues of the aggregate discretely presented component units. In addition, the financial statements of
the aforementioned component units represent 98% and 99%, respectively, of the assets and additions of
fiduciary funds. Those financial statements were audited by other auditors whose reports thereon were
furnished to us, and our opinion, herein, insofar as it relates to the amounts included for these entities, is
based on the reports of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issned by the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonabie assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit and the reports of other auditors provide a reasonable basis for our

opinions.

1
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In our opinion, based on our audit and the reports of other auditors, the financial statements referred
to above present fairly, in all material respects, the respective financial position of the governmental
activities, the business-type activities, the aggregate discretely presented component units, each major fund
and the aggregate remaining fund information of the Parish, as of December 31, 2008, and the respective
changes in financial position and cash flows, where applicable, thereof and the respective budgetary
comparison for the General Fund and the major special revenue funds for the year then ended in conformity
with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated June 26,
2009 on our consideration of the Terrebonne Parish Consolidated Government, Lounisiana’s internal control

over financial reporting and our tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit,

Management’s Discussion and Analysis and the Schedule of Funding Progress for the Primary
Government OPEB Plan on pages 3 through 15 and 117, respectively, are not required parts of the basic
financial statements but are supplementary information required by the Governmental Accounting
Standards Board. We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion on it.

QOur audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Terrebonne Parish Consolidated Government, Louisiana’s basic financial
statements. The introductory section, supplementary information section (combining and individual fund
financial statements), other supplementary information section and statistical information section are
presented for purposes of additional analysis and are not a required part of the basic financial statements.
The accompanying financial information listed in the supplementary information section and other
supplementary information section have been subjected to the auditing procedures applied in the audit of
the basic financial statements and, in our opinion, are fairly stated in all material respects in relation to the
basic financial statements taken as a whole, The introductory section and statistical information section
have not been subjected to the auditing procedures applied in the audit of the basic financial statements
and, accordingly, we express no opinion on them.

Amxg@. W L40.

Certified Public Accoutttants.

Houma, Louisiana,
June 26, 2009.




TERREBONNE PARISH CONSOLIDATED GOYERNMENT
MANAGEMENT’S DISCUSSION AND ANALYSIS

The Finance Department, Accounting Division is responsible for the overview and anatysis of the financial activities
of the Terrebonne Parish Consolidated Government (the Parish) for the year ended December 31, 2008. The
explanation provided is designed to introduce the financial highlights and offer an overview of our financial
statements.

Management’s Discussion and Analysis (MD&A) is designed to focus on the current year's activities, resulting
changes and facts known to date. This narrative includes a government-wide financial analysis of revenues,
expenses, and changes in the net assets. Further detail offers our readers a financial analysis of the Parish’s funds
consisting of the governmental fund types and proprietary funds. We encourage our readers to consider the
information presented here in conjunction with additions] information that we have furnished in our letter of
fransmittal, which can be found on pages vii through xvii of this report.

FINANCIAL HIGHLIGHTS

Assets of the Parish, the primary government, exceeded its liabilities et the close of the most recent fiscal year by
$465.6 million (net assets), Of this amount, $84.9 million (unrestricted net assets) may be used to meet the Parish’s
ongeing obligations to citizens and creditors.

The Parish’s total net assets increased by $30.2 million during 2008. Governmental activities’ net assets increased
$28.2 million during 2008. The business-type net assets increased by approximately $2.1 miition in 2008.

At the end of our current fiscal year, the Parish’s governmental funds reported combined ending fund balances of
$177 million, an increase of $25.9 million in comparison with the prior year. Approximately 51.5% of this total
amount, $91.2 million, is available for spending at the Parish Government'’s discretion (unreserved fund balance).

At year-end, unreserved fund balance for the general fund was $18.7 million, or 136% of total 2008 generat fund
expenditures,

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to the Terrebonne Parish Consolidated
Government’s basic financial statements, The Terrebonne Parish Consolidated Government's basic financial
statement comprise of three components: 1) government-wide financial statements, 2) fund financial statements,
and 3) notes to the financial statements. This report also contains other supplementary information in addition to the
basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements reported in Exhibits 1 and 2 are designed to provide readers with a broad
overview of the Terrebonne Parish Consolidated Government’s finances, in a manner similar to a private-sector
business. The statements combine all governmental funds® current financial resources with capital assets and long-
term obligations. Also presented in the government-wide financial statements is a total column for the business-type
activities of the primary government. Component units are separate legal governmental entities to which the Parish
may be obligated to provide financial assistance and are presentsd as a separate column in the government-wide
statemnents and as individual activities in the fund financial statements.

The Statement of Net Assets reported in Exhibit 1 presents information on all the Parish’s assets and liabilities, with
the difference between the two reported as net assets. Over time, increases or decreases in net assets may serve as
useful indicator of whether the financial position of the Parish is improving or deteriorating.




The Statement of Activities reported in Exhibit 2 presents information showing how the government’s net assets
changed during the most recent fiscal year. All changes in the assets are reported as soon as the underlying event
Biving tise to the change occurs, regardless of the timing of the related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods. For example,
uncollected taxes and earned but unused vacation leave result in cash flows for future periods. ‘The focus of the
Statement of Activities is on both the gross and net cost of various activities, which are funded by the government’s
general tax and other revenues. This is intended to summarize information and simplify the user’s analysis of cost
of various governmental services and/or subsidy to various business-type activities and component units.

The government wide financial statements distinguish functions of the Parish that are principally supported by taxes
and intergovernmental revenues (governmental activitics) from other functions that are intended to recover ali or a
significant portion of their costs through user fees and charges (business-type activities). The governmental
activities of the Parish include the financial activities of the General Government, Parish Legislative and
Administration Services, Public Works (Government Buildings, Engineering, Centralized Fleet Maintenance,
Drainage, Roads and Bridges and Public Transit), Public Safety (City Pelice, City Fire, Juvenile Detention, Adult
Jail and Emergency Preparedness), Finance (Accounting, Customer Service, Information Systems and Purchasing),
Parks and Recreation, Planning and Zoning, Risk Management, Human Resources, Housing and Human Services,
and Legal. The business-type activities of the Parish include an electric generation and distribution operation, natural
gas distribution, a sewerage collection system, sanitation maintenance system and operations of a civic center.

Fund Financial Stetements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for
specific activities or objectives. Terrebonne Parish Consolidated Government, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements.
All the funds of the Parish can be divided into three categories: governmental funds, proprietary funds and fiduciary
funds.

Governmental Funds are used to account for essentially the same functions reporied as governmental activities in
the government-wide financial statements. The Governmental Major Fund presentation in Exhibits 3 through 11 is
presented on a modified accural basis. This is the manner in which the financial budget is typically developed.
Unlike the government-wide financial statements, governmental fund financial statements focus on near-term
outflows of spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.
Such infermation may be useful in evaluating a povernment’s current financing requirements. The Parish has
presented the following major funds: General Fund, Public Safety Fund, Grant Fund, Road and Bridge Maintgnance
Fund, Drainage Maintenance Fund and the Capital Projects Fund.

All non-major governmental funds are prosented in one column, titled Other Governmental Funds, Combining
financial statements of the non-major funds can be found in the Combining and Individual Fund Statements and
Schedules that follow the basic financial statements.

Proprietary Funds report both enterprise and internal service funds on the fund financial statements. Enterprise
funds are used to report the same functions presented as business-type activities in the government-wide financial
statement. The infent is that cosis of goods or services to the general public on a continuing basis be financed
primarily through uger charges. The Parish uses enterprise funds 1o account for its Utility System (electric and gas),
Sewer Sysiem, Sanitation Maintenance Fund and Civic Center operations. The Infernal Service Funds are an
accounting device used to accumulate and allocate costs internally among the Parish’s various functions. The
government uses internal service funds to account for the financing of goods or services provided by the Risk
Management (self-insurance, group benefits), Human Resources Administration (self-funded employment plan),
Centralized Purchasing/Warehouse, Information Systems and Centralized Fleet Maintenance Departments. Because
these services predominantly benefit governmental rather than business-type functions, they have been included
within the governmental activities section in the government-wide financial statements. Combining statements of the
individual internat service funds can be found in the Combining and Individual Fund Statements following the basic
financial statements,




Fiduciary Funds are used to account for resources held for the benefit of parties outside the Parish. While these
funds represent a trust responsibility, these assets are restricted in purpose and do not represent discretionary assets
of the government. Therefore, these assets are not presented as part of the government-wide financial statements.
The basic fiduciary fund financial statements can be found on Exhibits 15 and 16.

While the total column on the business-type fund financial statements for enterprise funds (see Exhibit 12 and 13) is
the same as the business-type column at the government-wide financial statement, the povernmental major funds
total column requires a reconciliation because of the different measurement focus which is reflected on the page
following each statement (see Exhibits 4 and 6). The flow of current financial resources reflects bond proceeds and
interfund transfers as other financial sources as well as capital expenditures and bond principal payments as
expenditures. The reconciliation eliminates these transactions and incorporates the capital assets end long-term
obligations inte the Governmental Activities colurnn in the government-wide statements.

Capital Assets

General capital assets include land, improvements to land, easements, buildings, vehicles, machinery and equipment,
infrastructure, and all other tangible assets that are used in operations and that exceed the Parish’s capitalization
threshold explained in Note 1D, Exhibit 19. The Parish has capitalized all general capital assets. All infrastructure
projects completed and acquired since year 1980 have been capitalized.

Other Informatlon
Nofes to the Financial Statemenis
The notes provide additional information that is essential to a full understanding of the data provided in the

government-wide and fund financial statements. The notes to the financial statements are a required part of the
basic financial stalements and can be found in Exhibit 19 of this report.

Reguired Supplementary Informarion
The required supplementary information presented immediately following the notes to financial statements in

Siaternent RS-1 presents the funding progress on the Parish’s Other Postemployment Benefit Plan. January 1, 2008
was the date of the Plan's second actuarial valuation.

Supplementary Information

The combining statements referred to earlier in connection with the non-major governmental and proprictary funds
are presented immediately following the notes to the financial statements. Combining and individual fund
statements and schedules include Statements A-1 through E-3 of the report.

Other supplementary financia! information can be found in Schedules 1 through 3 of this report. The Statistical
Section (Tables 1 through 22} is included for additional information and analysis and dees not constitute a part of
the audited financial statements.

The Office of Management and Budget Circular A-133 Single Audit anditor reports, findings and schedules are
included in a separately issued Single Audit Supplementary Financial Report,

Government-Wide Financial Analysis

The table on the following page reflects the condensed Statement of Net Assets for 2008, with comparative figures
from 2007,




Terrebonne Parish Consolidated Government
Condensed Statement of Net Assets
December 31, 2008 and 2007
{in millions)

Governmental

Business-Type
Activities Activities Total
Assets: .
Current and QOther Assets $2346 3$210.1 £ 492 % 396 $283.8 $2497
Restricted Assets 0.2 04 11.8 8.7 12.0 9.1
Capital Asscts 188.6 180.2 119.1 [08.0 307.7 288.2
Total Assets 423 .4 390.7 180.1 156.3 603.5 547.0
Liabilities:
Current Liabilitics 48.0 45.4 17.1 43 65.1 49,7
Long-Term Liabilities 64.9 56.6 7.9 5.3 72.8 61.9
Total Liabilities i12.9 102.0 25.0 9.6 137.9 i1t.6
Net Assets;
Invested in Capital Assets Net of Debt 143.3 146.7 1154 163.0 258.7 2467
Restricted 82.2 58.1 39.8 42.8 122.0 100.9
Unrestricted 85.0 §3.9 (0.1) 0.9 849 84.8
Total Net Assets $310.5 §$288.7 3 1551 %i146.7 4656 $4354

For more detailed information see Exhibit 1, Statement of Net Assels.

2008 TOTAL NET ASSETS

Unrestricte
d
18.2% Invested in

- Capital

Restricted
26.2%

Approximately 55.6% of the Parish’s total net assets as of December 31, 2008, reflects the Parish's investment in
capital assets (land, buildings, infrastructure, machinery and equipment net of accumulated depreciation) less any
related outstanding debt used to acquire those assets that is still outstanding. The Parish uses these capital assets to
provide services 1o citizens; consequently, these assets are not available for future spending. Another 26.2% of the
government’s net assets are subject {o external restrictions as to their use,

The remaining unrestricted net assets of 18.2% are available for future use as directed by the Parish President and
Parish Council to meet ongoing obligations of the government to citizens ard creditors.
The table below provides a summary of the changes in net assets for the year ended December 31, 2008, with

comparative figures from 2007:




Terrebonne Parish Consolidated Government
Condensed Statement of Changes in Net Azgets
For the Years Ended December 31, 2008 and 2007

Revenues:
Program Revenue;
Charges for Services

Operating Grants and Contributions

Capital Grants and Contributions
General Revenues:

Propesty Taxes

Sales Taxes

Other Taxes

Crants and Contributions Not

Restricted to Specific Programs

Other
Total Revenues

Expenses:

General Government

Public Safety

Streets and drainage

Health and Welfare

Culture and Recreation

Urban Redevelopment and Housing

Beonomic Development and Assistance

Conservation and Developmant
Interest on Long-Term Debt
Electric & Gas
Sewerage
Sanitation
Civic Center

Tatal Expenses

Increase in Net Assels Before Transfers
Transfers
Inecrease in Net Assets

Net Assets, January 1, Previously Stated

Conversion of Sanitation Maintenance Fund

Net Assets, January 1, Restated
Net Assets, December 31

(in millions)
Govemmental Business-Type
Activities Activities Total
2008 2007 2008 2007 2008 2007
$ 121 § 193 $ 735 % 538 $ 856 % 731
249 18.0 il 03 36.0 18.3
4.6 71 01 0.6 47 77
196 232 6.7 26,3 232
415 399 41.5 39.9
10 1.1 0.3 1.3 1.1
13.2 il4 132 il4
4.6 4.4 08 1.7 5.4 6.]
121.5 1244 925 564 214.0 180.8
21.7 17.2 21.7 17.2
243 24.2 243 242
248 219 4.8 219
12.6 11.6 12.6 11.6
26 22 26 22
1.2 0.5 1.2 0.5
2.7 2.6 27 26
0.4 02 0.4 0.2
23 2.1 23 2.1
579 42.1 57.9 420
79 6.6 19 6.6
11.5 229 nY9 115
2.4 23 2.4 2.3
92.6 94.0 91.1 51.0 183.7 145.0
289 30.4 1.4 54 303 358
(07 1.7 0.7 (D
28.2 32.1 2.1 a7 30.3 35.8
2887 2566 1467 1430 4354 3996
(5.3 6.3 . -
2824 153.0 4354

3 3106 § 288.7

$ 1551 § 1467

$ 4657 § 4354




The government’s net assets increased by $30.3 million during the current fiscal year.

Governmental Activities net assets increased $28.2 million in 2008, primarily due to;

1.
2

A net increase in revenues from sales taxes, video poker, state minieral royalties.

State minera! royalties and video poker proceeds exceeded $11.9 million, of which $3.4 million was held
for 2009 allocation to Capital Improvements. Due to the unpredictability of these reventie sources, the
Parish estimates a normal collection for the cutrent year and allocates the excess after collections are
received for the year.

The Parish collects a sales 1ax dedicated to the Morganza to the Gulf Hurricane Protection, which is
administered by the Terrebonne Levee and Conservation District. In 2008, the net assets increased by $6.4
million, The sales taxes ar¢ maintained by the Parish and disbursed to the Levee District on a
reimbursement basis. In 2008, the sales taxes were in excess of the anticipated revenues.

Conversion of Sanitation Maintenance to business-type activities, reduced the governmental activities
revenues and expenses,

In August and September 2008, Terrebonne Parish suffered the affects of two major storm events. To
cover storm related expenditures, of approximately $1 million, not eligible for Federal reimbursement,
funds allocated to major capital projects were reduced and transferred to the Drainage Fund in the amount
of $8.9 million,

Expenses and Program Revenues - Governmental Activities
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Ag shown below, 51.1% of the revenues generated by Governmental Activities are taxes, made up primarily of
propetty and sales taxes,

Revenues by Source - Governmental Activities

Charges for

Other Revenue Services
3.8% 10.0%

Grants and
Contributions
Not Restricted

10.9%

Operating Granis
and Contributions
20.4%

Capital Grants
and Contributiong
Taxes 38%

Business-Type Activities net assets increased by approximately $2.1 million in 2008, compared te $3.7 million
in 2007. The primary reasons for the increase in net assets were as follows:

®  An increase in revenues from Utilities activities of $11.8 million, compared to 2007,
¥ A reduction in the operating income from 2007 to 2008 partly resulted from the 2008 storm
event expenditures not covered hy federal assistance,
A decrease in the operating income of the Sewerage activities of $1.3 miltion compared to in 2007.
An increase of $2.7 million in the Sanitation Maintenance was converted from governmental activities
. 1o & business-type aetivity in 2008,
e A decrease in the operating income of the Civic Center of 8.3 million compared to 2007,

The following graph compares charges for services to the operating expenses of each activity.

Expenses and Program Revenues - Business-Type Activities
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The chart below breaks down the business activities revenue by source:

Revenue by Source - Business Activities

Operating/Capital
Grants &

Contributions

12.1%
Taxes

1.5%

Other Revenues
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79.5%

Financial Analysis of the Government’s Funds

Governmental Funds: The focus of the Parish’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the Parish’s financing
requirement. In particular, unreserved fund balance may serve as a useful measure of 8 government’s net resources
available for spending at the end of the fiscal year.

The combined fund balances of the Parish’s governmental funds at December 31, 2008 was $177.0 million as
compared to the restated $151.1 million at January 1, 2008, an increase of $25.9 million. Approximately 51.5% of
this total amount ($91.2 million) constitutes unreserved fund balance, which is available for spending at the
government’s discretion. The remainder of fund balance is reserved to indicate that it is not gvailable for new
spending because it has already been committed to debt service ($6.8 million), capital projects ($78.8 million), and
other {$.1 million).

The general fund is the chief operating fund of the Parish. At the end of the current fiscal year, unrescrved,
undesignated fund balance of the general fund was $18.7 million, while the total fund balance reached $19.8 million.
Compared with total fund balance of $18.0 million at the end of 2007, the fimd balance increased by approximately
$1.9 million due to the following key factor;

o  Sales Taxes, Mineral Royalties and Video Poker revenues collected in excess of expectations were carried
forward from year 2008 to 2009 for appropriations.

Major funds represented by the Public Safety Fund (Police and Fire within the city limits of Houma), Road and
Bridge Maintenance Fund, Drainage Maintenance Fund and Grant Fund had a combined net increase in their fund
balances of $11.3 million. The Road and Bridge and Drainage Funds increased fund balances by $1.4 million and
$9.5 million, respectively. The primary reason for these increases were transfers from reduced capital projects to
cover storm related expenditures,

Proprietary Funds: The Parish’s proprietary funds provide the same type of information found in the government-
wide financial statements, but in more detail.

Unrestricted net assets of the Utility Fund at December 31, 2008, reflected $21.0 million, This fund is used to
account for slectricity and gas services to certain areas of the Parish. This fund s self-supporting from charges for
service revenues. This fund encompasses all operations associated with electric generation and distribution and gas
distribution. [nvestment in capital assets of the Utility Fund, net of related debt at the end of the current fiscal year
totaled $38.5 million,




The Sewerage Fund of the Parish had unrestricted net assets of $9.4 million at December 31, 2008. This fund
encompasses all assets associated with sewerage operations, maintenance, and capital improvements held by the
Parish. Investment in capital assets of the Sewerage Fund at the end of the current fiscal year totaled $32.1 million.

The Sanitation Maintenance Fund had a deficit in unresiricted net assets of ($1.1} million. In 2008, this fund was
changed from a governmental activities fund to a business-type fund. The deficit chiefly resulted from inclusion of
the obligation for closure of the landfill in the enterprise fund. The investment in capital assets at the end of the
current fiseal year totaled $10.0 million, The revenues include user fees supplemented by an ad valorem tax,

The Civic Center Fund had $14.7 million of net assels invested in capital assets. A general fund supplement of $.86
million in 2008 was required for the operations and maintenance of the facility in addition to the revenues generated
by sales and service charges.

General Fund Budgetary Highlights

The difference between the original general fund budget and the final amended budget was $1.1 million revenue
increase; $3.6 million expenditure increase; an increase of 3.5 million from transfers in and $1.6 million transfers
out increase to other funds.

During the year, one major budget amendment was prepared to account for excess revenues collected from post-
storm activities:

+  Federal government recovery grants, primarily from FEMA, increased budgeted revenues approximately
$1.0 million.

The difference of $3.6 million in the final ¢xpenditures budgeted compared to the original budget primarily related
to the carry-over of prior year capital projects 5.8 million, government buildings $.8million; anima) shelter 5.5
million and emergency preparedness $.5 million.

The excess revenue collections from the posi-storm activities are considered non-recurring in nature; therefore those
funds were dedicated to non-recurring capital improvements, A total of $7.2 million was transferred to the Capital
Projects Funds for infrastructure additions and major improvements in the Parish drainage, scwerage and road
gystems.

Material differences between actual results and final budgeted amounts in the general fund were primarily related to
the following:

e  State mineral royalties, video draw poker and sales tax revenues having collections in excess of the budget
by approximately $3.1 million, $.3 million and $1.2 million respectively. Any funds collected in excess of
these budgeted items are carried forward to future years for non-recurring expenditures.

o  The Parish restructured the fees for building permits, which accounted for collections in excess of the final
budget of $.4 miilion. This increase was used to fund the operations of the Planning and Zoning
Department, including a coniract with South Central Planning Comrmission to perform inspection services.
The related planning and zoning expenditures in the category of other sérvices and charges are the primary
reason for the $252,000 negative variance to the budget.

e The low interest rates accounted for the 27% difference in investment earnings.

Capital Asset and Debt Administration

Capital Assets: The Terrebonne Parish Consolidated Government's investment in capital assets for its
governmental and business type activities as of December 31, 2008, amounts to $307.7 million (net of accurmulated
depreciation}. This investment in capital assets includes land, buildings and system improvements, machinery and
equipment, gas and electric utility systems, civic center, landfill, sewer system facilities, roads, highways, bridges,
and drainage systems. consisting of street and drainage projects accepted into the Parish maintenance during years
1980 through 200]. The net increase in the Parish’s investment in capital assets for the current fiscal year was $19.3
million as compared to the beginning net assets. There was a 4.7% net increase for governmental activities capital
gssets and 10.3% net increase for business-lype activities capital assets, including net capital assets of $7.8 million
of sanitation maintenance assets converted to business-type activities in 2008.




Major capital asset events during the current fiscal year included the following completed projects:

=  Industrial Boulevard Pump Station Rehabilitation, $.7 million
s  Crozier Drive Drainage, $.5 million

In addition, the capitalization of major projects still in progress during the current fiscal year included the following:

¢  Drainage Pump Station Fuel Containment, Phase I1, $1.1 million

»  SCADA Drainage Pump Statiozs, $1.0 million

»  Head Start Classroom Building, $1.3 million

¢  Bayou Terrebonne Boardwalk, $2.1 million

» Lashbroock Pump Stalion Repairs, §.7 million

*  Hydrologic Study, $!.4 million

¢ Lashbrook to Boudreaux Canal Levee (infrastructure), $2.0 million

s  Levee (Upper Ward 7 Drainage), $1.4 million

¢ Upper Ward 7 Levee Drainage, Phase 1 (infrastructure), $4.2 million

s  Gum Street Drainage Improvements, $.7 miltlion

* Concord Road Drainage Improvement {infrastructure), $1.9 million

¢  2-1A Schriever Forced Drainage (infrastructure), $2.0 million

¢+ 1-1A Forced Drainage (infrastructure}, $1.2 million

*  Westside Boulevard Extension (infrastructure), $3.4 million

s  Hollywood Road South (infrastructure), 5.8 million

¢ Country Drive Widening (infrastructure), $.6 million

*  Major Turning Lane Improvements (infrastructure), 3.6 million

¢  Systems Channels Project 1-1B Forced Drainage, $1.1 million

+ Valhi/Hollywood Road Extension, $2.5 million '

Terrebonne Parish Consolidated Government
Capital Assets
(Net of Depreciation)
December 31, 2008 and 2007
(in millions)
Govemmental Business-Type
Activities Activities Total
2008 2007 2008 2007 2008 2007

Land $ 27 % 39 T 35 % 24 $§ 62 3 63
Buildings 217 28.5 27.7 285
Infrastructure 100.7 102.8 100.7 102.8
Machinery and equipment 214 20.3 0.6 0.7 220 21.0
Blectric system and buildings 28.1 272 28.1 272
Gas distributions systemand buildings 13.0 12.1 13.0 12.1
Sewer systemand buildings 49.6 47.6 49.6 47.6
Landfill buildings and improvements 6.4 6.4
Civic Center buildings and equipment 13.5 14.0 13.5 14.0
Construction in progress 36.1 24.7 4.4 4.0 40.5 28.7

Total ¥ 1886 § 180.2 $ 1191 $ 108.0 $ 3077 3 288.2

Additional information on the Parish’s capital assets can be found in Note 8, Exhibit 19 of this report,




Long-term Debt: At the end of the current fiscal year, the Parish had total bonded debt outstanding of $64.2

million compared to the prior year

Public Improvement
General Obligation
Revenue Bonds

Total Outstanding

of $55.3 million, which is reflected below.

Terrebonne Parish Consclidaled Government
Summary of Qutstanding Debt at Year-end
December 31, 2008 and 2007
(in millions)

Governmental Business-type Total
Actvities; Activities Cutstanding
2008 2007 2008 2007 2008 2007
$ 367 $ 304 % 367 % 304
237 19.7 23.7 19.7

$ 38 § 52 3.8 52
£ 604 § 50.1 $ 38 % 52 $ 642 § 553

The Parish has issued public improvement bonds funded by the net collections of sales and use taxes levied by the
Parish. New bonds cannot be issued if the highest future year’s principal and interest payment will sexceed 75% of
the anticipated revenues of the tax securing the bonds for the year the bonds are sold. Debt service due within one
year for Public Improvement Bonds is $2.1 million, which is 39.3% of the budgeted 2009 % of 1% Capital

Improvement Sales Tax revenues.

The Parish’s general obligation bond debt may not exceed 10% of the assessed value of all properly of the Parish for
any one purpose. These bonds are secured by unlimited ad valorem taxation. The assessed value of the Parish for
2008 was $878.8 million, making the debt limit for 2008 at $87.9 million, The Parish has issued and outstanding

five genetal obligation bond issues totaling $23.7 million, which is within 27% of the debt limit.

Additional information on the Parish’s long-term debt can be found in Note 10, Exhibit 19 of this report

As of December 31, 2008, the Parish bonds are rated by major rating services Moody's and Standard & Poor's,

Underlying Ratings Insured Ratings
Moody's Moody's
Investors Standard and Fitch Investors Standard and
Service Poor's  Ratings Service Poor's
Public Improvement Bonds:
Series ST-1998A A2 AA- A+ Asa AAA
Sewer Refunding Bonds, Series ST-1998B A2 AA- At Aal AAA
Series ST-2000 A2 AA- At A2 AAA
Refunding Bonds, Series 8T-2003 A3 AA- A+ A3 AAA
Series ST-2005 Aan AA- At Aaa AAA
Series ST-2008 AA- A+
General Obligation:
Refunding Bonds, Series 2003 A3 AA- A+ A3 AAA
Series 2005, Drainage/Paving A3 AA- A+ A3 AAA
Refunding Bonds, Series 2005 Ana AA- A+ Aaa HAAA
Series 2007, Drainage/Paving Aag Af- A+t Baal AAA
Series 2008, Drainage/Paving/Sewerage AA- A+
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Economic Factors and Next Year’s Budget and Rates

Sales Taxes: Immediately following 2005 Hurricanes Katrina and Rita, our collections rose as much as 45% in the
month of October 2005. It has been nearly four years since the storm, and the rebuilding and construction boom
continues. With the affect of the 2008 Hurricanes Gustav and Ike, collections continue fo be steady, Part of the
imcrease resulted from growth, as indicated in collections before the storms.  With a shoriage in labor, competitive
wages inflated the cost of business and triggered another portion of the increase in sales tax collections,

For several months following the 2005 storms, households and businesses continued to replace storm-damaged
assets. These types of purchases came from the lower-end of our Parish severely damaged and several adjoining
parishes who were by the most part, cut off from the retail markets. The benefit of these excess collections to our
Parish has ¢nabled this Parish 1o finance increases in labor costs and several non-recurring capital improvements,
For 2009, we did not reflect any inflation for post-storin excess, with the assumption these collections should be
recognized after collected, as they continue to be unpredictable. In the Introduction section of this report, the sales
tax collections are recapped in the Econumic Indicator section,

Stare Mineral Royalties: 1t has been the practice of Terrebonne Parish to use a portion of State Mineral Royalties
for recurring operations and excess funds from non-recurring or special projects. The collections depend on the
price of oil, production volume and the number of wells, which have all been heavily influenced by 2005 post-storm
(Katrina and Rita} conditions. In 2008, the Parish was affecied by Hurricanes Gustav and Ike. The revenues for
2009 are expected to be dramatically less than 2008, Below is a past history of collections and the estimated 2009,
Any royalties received in excess of $6.5 million in 2009 will be budgeted afler an assurance of their collection.

State Mineral Royaltles
Year Collections
1998 6,922,735
1999 2,995,055
2000 5,278,225
2001 6,751,556
2002 4,308,077
2003 5,573,056
2004 5,807,425 i) -
2005 6,632,181 G 00 i Rl T
2006 9,184,432 e b TR Wielion S
2007 6,812,115 il '
2008 9,055,811
* 2009 6,500,000
* Estimated

General properfy taxes are expected to continue the modest growth experienced in the last seven years. [n 2009 the
Parish Assessor has estimated the Parish wide growth in tax coliections to be 5%. The special districts vary in growth
depending on the area, The total collections for 2003 were estimated to be $32.1 million.

Property is reassessed every four years, with 2008 the most recen! year of reassessment. The next scheduled
reassessment is for the year 2012.  Properiy subject to taxation is assessed as a percentage of its fair market value.
Residential properties and all land are assessed at 10%, other property and electric cooperative properties, excluding
land, are assessed at 15%, and public service properties, excluding land, are assessed at 25% of fair market value.
The assessor completes the current year tax roll after the budget is submitted to the Council for approvel with
adjustments other than nominal made during the year.




Video Poker Proceeds: In the months of QOctober and November 2005, the collections spiked 51% and 69%
respectively, which we have assumed to be from temporary emergency and insurance distributions to both residents
and those relocating in our Parish (reflecting & temporary population growth of 10%). Video Poker revenue began
in 1993 and has steadily grown from the first year collections of $332,000 fo the collections in 2008 of $2.8 million.
Based on the assumption this revenue being difficult to predict, we have only budgeted $2.48 million for 2009 and
will continue to watch the monthly collections. Excess will be budgeted after assurance of collections.

Labor: The 2008 unemployment rate for Terrebonne Parish averaged 3.6% compared to 2.6% in 2007,
Requests for Information

This financial report is designed to provide a general overview of the Terrebonne Parish Consolidated Government's
finances for all those with an interest in the government’s finances. Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed to the Finance
Department, Accounting Division, P. O. Box 2768, Houms, La. 70361, General information relating to the Parish
can be found at the Parish website, www.tpcg.orp.



http://www.tpcg.org
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ASSETS

Cash and cash cquivalents
Investments
Receivables, net
[ntema! balances
Duge froin other govermments
Due from component units
Taventories
Other assets
Restricted assots:
Cash and cash equivalents
Investments
Receivables
Defened bond issuance costs
[nvestinent in joint venture
Capital asseis:
Non-depreciable
Depreciable, net

Total assets

LIABILITIES

Accounts payable and ather current linbilities
Accrued interest payable
Dae to other governiments
Due 1o primary government
Unearned revenue
Linbilities payable from restricted sasots
Mon-cusrent liabilities:

Due within ono year

Due in more than one year

Total liabilities

NET ASSETS
invested in capital assets, net of related debt
Restricted for:
General goverminent
Strects and drainage
Public safety
Capital projects
Debt service
Health and welfare
Eccnomic development and assilance
Urban redevelopment and assistance
Utilities
Sewerage
Other purposes
Unrestricted

Total net asawts

See notes to {inancial statements.

Exhibit 1
STATEMENT OF NET ASSETS
Terrebonne Parish Censolidated Government
December 31, 2008

Primary Governinent

Governmental Business-type Component
Activities Activities Total Units
3 19,858,123 $ 13735172 § 33,593,295 § 43,097,862
157,802,246 3,253,284 161,055,530 183,200,581
12,772,755 10,828,803 23,601,598 30,851,536
636,009 (636,009) 149,388
40,040,592 19,503,913 59,544,505 15,235,179
271,806 15,893 287,699
1,834,341 15,681 1,850,022 4,030,658
953,640 1,612,960 2,566,600 10,661,325
86,280 8,755,645 8,841,925 10,434,566
98,272 3,034,594 3,132,866
70,970 70,970
459,212 27,595 487,507 711,361
817,648 817,648
18,840,914 7.360,449 46,701,363 34,696,548
145,785,624 111,223,904 261009618 311,688,174
423,440,554 180,120,592 601,561,146 654,757,182
19,660,518 T7496,123 27,156,641 27,071,645
788,406 788,406
1,308,213 200,679 1,508,892 173,533
287,699
26,165,885 8,242,045 34,407,930 21,633,310
81,036 1,128,051 1,209,687
4,267,590 1,798,125 6,065,715 4,399,997
60,602.422 5,142,954 66,745,376 109,667 892
112,874,670 25,007,977 137,882,647 163,234 078
143,331,423 115,354,597 238,686,020 255335427
296,635 296,635
20,785,852 20,785,852
23,103,168 23,103,168
23,181,311 23,181,811 8,423,898
7,992,700 9475354 17,468,054 3,903,697
3,828,364 3,328,364
801,743 801,748
2,173,432 2,173432
20,952,115 20,952,115
9,432,032 9,432,032
8,216,845
85,070,751 {101,483) 84,969 268 225,643,237

$ 3 I0l565|884
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$ 155112615

$ 465,678,499

§ 501,523,104




Primary Government:
Govemnmental activilies:
Genernl government
Public safety
Streets and drainage
Health and welfare
Culture and recreation
Education
Urbao redevelopioent and housing
Economic development and assistance
Conservation and development
Interest on long-tenn debt

Total governinental activities

Business-type activities:
Electric & Gas
Sewerage
Sanitation
Civic Center

Total business-type activitie
Total primary govenunent

Component Units;
Ceneral govermnent
Judicial services
Public safety
Health and welfare services
Culture and recreation

" Beonomic development and assistance

Utilities

Taotal component units

See notes to financial statements.

* As restated

STATEMENT OF ACTIVITIES

Terrebonne Parlsh Consolldated Government

For the year ended December 31, 2008
Program Revenue
Opemting Capital
Charges for Grants and Grants and

Exponses Services Contributions Contributions
§ 21,672,623 $ 9,415,089 $ 431,597
24,320,266 2,190,894 6,253,203

24,800,643 60,249 6,563,805 $ 3,505,008
12,615,113 9,750 8,207,999

2,594,197 161,991 111,236 550,741

45,228

1,236,935 1,038,019
2,738,595 215 1,896,452

352,296 250,200 19,703 132,448

2,271,023

02,646,919 12,108,388 24,842,014 4,588 197
57,885,079 58,650,350 2,115,632

7,903,859 5,926,511 210,546 111,460
22,928,851 8,149,433 8,731,728
2,420,583 849,133 27,959

91,138,372 73,575,437 11,085,872 111,460

$ 183,785,291 $  85683,325 3 35927886 $ 4,699,657
$§ 2,601,334 5 1,170,173 $ 184,956
11,642,424 7,582,634 3,980,565

14,275,587 1,610,736 1,472,909 $ 698133

167,310,228 167,145,619 3,844,339 541,149

10,413,699 130,928 411,083 12,550

4,613,899 1,870,165 2,019,835 24,978

12,536,608 12,023,600 701,512 816,690

$ 223483979 $ 191,735855 $ 12,815,169 $  R376,703

General revenues:
Taxes:
Property

Sales taxes

Franchise taxes

Cecupancy

Granis and contributions not restricted to apecific programs
Uuarestricted investment eamings

Miscellancous

Transfer (to) from other funds

Total general rovenues and transfers

Changs in nel assets

Net assela - beginning, as reslated

Net assets - ending
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Net (Expense) Ravenue and Changes in Net Assels

Prilnary Govermmet
Govermnental Businasa-iype
Activities Activities Total

$ (11,805,937
(15,876,169)
(14,171,581)

{4,397,364)
(1,570,229
{45,228)
(198,916)
(841,928)
70,055
(2.271,023)

{51,108,320)

(51,108,320)

14,602,060
41,499,111
999,321

13,199,288
3,145,247
1,434,138

(673,173)

79,206,092

28,097,772

282,468,112 *

5 12 10‘5651884

$ 2,880,913
{1,655,342)
(6,047,693)

{1,543,481)
(6,355,603)

£6,365,603)

6,702,779

279,692

837409

673,173

8,493,053

2,127,450

152,985,165 *

_

¥ 155,1]2!615
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$ (11,805,937
{15,876,169)
(14,171,581)

(4,397,364)
(1,570,229)
{45.228)
(198,916}
{841,928
70,055

(2,271,023)
51,108,320

2,880,913
(1,635,342)
(6,047,693)
(1,543,481)

(6,165,603}
(57,473,923}

26,304,339
41,499,111
999,321
279,692
13,199,388
3,982,656
1,434,138

. 87699.i45
20,225,222
435,453,277

3 465,678,499

Coinponent
Units

§ (1,136,205
(79.225)
{4,210,606)
4,220,879
(9,659,138)
(698.921)

1,006,994

(10,556,222)

25,938,409

1,534,275

295,104
9,478,969
1,666,502

38,933,659

28,377,437
473,145 667 *

$ 501,523,104




Assetn
Cash and cash equivalents
Investinents
Receivable (net, where applicable of
allowances for uncollectibles):
Taxes
Accouns
Other
Econemic loans
Due from other funds
Dug frem other governmental unitg
Due from component units
QOther assels
Restricted assets:
Cash and cash equivalents
Investments

Tolal assets

Liabilitles
Accounts payable and accrued expenditures
Liability for work completed on contracts
Deferred revennes
Unearned revenues
Due to other funds
Due to other govenunental units
Payable from restricted assets:
Tenents' esorow accounts

Total liabilitics

Fund Balanrces
Reserved:
Drebt service
Long-term receivables
Maintenance of Broedinoor trees
Capital projects
Unreserved, designated for:
Subsequent year's expenditures:
Qenerel Fund
Special Revenua Funds
Unreserved, reported fin:
Ceneral Fund
Special Revenue Funds
Debt Service Fund
Capital Projects Fund

Total fund balances
Total liabilities and fund bafances

See notes to financial statements,

BALANCE SHEET
GOVERNMENTAL FUNDS

Terrebonne Parish Consolidated Goverament

December 31, 2008
Public
General Safety
Pund Fund
$ 10,769,963 $ 54,496
16,472,492 6,927,097
475,378 941,784
370,423 12,255
13
56,522,841 972,330
6,518,228 4,158,476
199,832
2371
98,272
3 91 ,430‘4 13 $ 13EU 56,418
§ 730,962 $ 255,312
2,022,468 3,308,440
68,719,904 J12,094
133,038 113,320
71,606.372 4,189,]66
18,866
98,272
1,024,089
4,922,541
3,115,656
13,760,271
5,761,616
__ioemoa __ samam
3 91430413 $ 13,066,438

Grant
Fund

[ 921,245
134,345

44,593
180,637
2,498,308
3,566,294
2,826,734

650

86,280

51021958

$ 136,196
112,09
2,542,136
2,391,525
2,993,462
293,317

81,636

8,520,368

43,001

1,681,217

1,720,218

3 10,256,586




Road and
Bridge
Maintenance
Fund

3 3,061,917

629

336,715
1,804,743

41

5 5,404,045

$ 320,972
267,273

764.674
21,122

1,374,041

1,134,083

2,895,921

4,030,004

3__5404,045

Drainage
Maintenance
Fund

$ 12520916

1,303,654
5,061

2,444,723
7473665

$ 23148019

5§ 1153476
328,455
5,374,607

1,450,971
32,970

8,340,479

15,407,540

15,407,540

3 23,748,019

Capilal
Projects
Fund

$ 487,408
61,171,599

127,055

31 444,351
3,147,580
11,721

$ 96389714

3 460,065
3211932

11,485,327
217,698

15,375,022

77,190,305

3,223,887

81,014,692

556,389,714

23

Other
Governmental
Funds

$ 721,650
54,406,281

3,110,784
168,181
223,526

3,341,187
13,206,648

760

375797

3 1,802,532

13,068,845
13,681,552
430,547

29073476

6,843,911

2,502,288

36,625,281
134,061

__4610554]

3 ___75179,0i7

Total
CGovernmental
Funds

$ 12,954,762
154,694,647

5.831,600
728,197
404,276

2,498,308

98,828,441
39,136,074
211,553
4,322

86,280
98,272

3 sisamas

3 4,949,515
3,919,756
2,522,136

26,165,885
99,607,984
1,242,012

81,636

138488004

6,843,911
18,866
98,272

78,814,894

4,922,541
5,800,028

13,760,273
62,371,575
134,061

323887

176,988,308
$ 315477232




REQONCILJATION OF THE.GOVERNMENTAL EUNDS BALANCE SHEET
TO THE STATEMENT OF NiET ASSETS

Texrebonne Parish Consolldated Government

December 31, 2008

Fund Balances - Gavernmental Funds $ 176,588,308

Amounts reported for governmental activities in the statement of net assets are different because:

TR

Capital assets uged in governmental activitics are not financial resources and, therefore, are not

reported in the governmental funds,
Governmental eapital assets § 275577410
Accumulated depreciation (87,865,627) 187,711,783

Other assets used in govermmental activities are not financial resowrces and, therefore, are
not reported in gavernmental funds.

Deferved bond issuance coste/deferred bond premimn/dsferred amount on refonding 586,044
Accrued intereat recejvable 478,983
Net pension asset 353,795 1,418,822

Unearned revenues represent fnfure collections of revolving loan fond receivablos thet will be
accounted for ag increnses in net assets in tho goverunent-wide {inancisl statements. 2,522,136

Long-terin liabilities, including bonds payable, are not due and payable in the current period
and therefore ar¢ noi reported in the governmenital fumds.

Caomnpensated absences payable (907,252)
Bonds payable (60,335,000)
Capital lease liabitity {77,160)
Other postemployiment benefit obligations (3,208,277)
Accrucd interest payable (788,406) (65,316,695)

Internal service funds are used by management to charge the costs of certzin activities, such as
insnrance and purchasing functions, to individual funds, The assets and liabilities of certain

internal service funds are included in governmentzl activities in fhe etatement of net assets. 7,241,530
Net Assets of Governmental Aclivitics 3 310565384

See notes to financial statements.
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Revenucs
Tanes
Licenses and perinits
Intergoverminental
Charges for services
Finos and forfzitures
Miscollaneous

Total rovenues

Expenditures
Cuirent:
General governinent
Putlic safety
Streets and drainage
Health and welfare
Culture and recreation
Education
Urban redevelopment and housing
Economic development and assistance
Conservation and development
Debt sarvice:
Principa! retireiment
Interest and fiscal charges
Bond issuance cost
Capita! outlay
[htergoverhmental

Total expenditures

Excess (deficiency) of
rovenucs over expenditures

Other Financing Sources (Uses)
Transfers in
Transfera out
Qencral obligation bonds issued
Procecds of capital asset dispositions
Total other financing sources {uses)

Net Change in Fund Balances

Fuod Balanees
Beginning of year, as restated

End of year

S¢o notes to financial statements.

Terrebonne Parish Consolidated Government

For the year ended December 31, 2008

General
Fund

s 10,954,664
2,736,066
13,774,495
190,160

235,159

1,227,373

2100

9,995,081
1,091,059
32,030
800,963
45228

1,515,986

270,952

13,751,299

15366618

3,160,812
(17,495,775)

822811

(13,512,152}
1,854,466

17,969,575
$ 19‘82421_!1

Fublic

Safety
Fund

$ 11,306,185
1,120,448
589,837

198,507

239,839

240,947

13,995,763

430,325
13,073,808

476,769

13,980,902

14,861

1,100,000
(523,113)

5,070

581,057

— e e

596,818

8280454

3 8,877,272

Grant
Fund

$ 14,211,687
102,880

667,323

14,981,890

LI73,12%

8,348,811

1,236,935
1,267,300

2,723514

15,350,287

(368,397)

819,975
(636,395)

183,580

(184,817)

1,914,035

b 1,729,218




Rosd and
Bridge
Mazintenance
Fund
$ 6,227,198

512,325

149016

6,888 53¢

6,268,657

172,812

6,441,469

447,070
2,401,978
(1,504,379)

30,795

928,394

1,375,464

2,654,540

$ 4,030,004

Drainage
Maintenance
Fund
$ 10,490,429

2,266,784
60,249
366,270

13,183,732

220,092

9,814,037

OR6,476

11,020,605

2,163,127
8,974,123
(1,700,000)
53,407
7,327,530
9,450,657
5,916,883

§ 15407540

Capital
Profects
Fund

$ 4957051

1,345 860

6,302,911

26,0338
476,045

34,174

123,641
17,904,356

132,813

18,717,037

(12.414,126)

16,350,201
(13,747,953)
14,825,000

17,427,338

5,013,212

76,001,480

§ 81014692

27

Other
Governmental .
Funds

$ 23202384

2,573,860
951,376
3,952,674

1,079,873

31,760,167

6,364,725
6,204,247
1,838,849
3,237,430
2,141,472

213,394

3,109,170
2,030,191

199,525

25,329,003

6,431,164

9,766,928
(8.414,665)

1,352,263

7,783,427

38322114

3 46,105,541

Total
CGovernmental
PFundg

$ 62,180,860
3,856,514
39,186,039
1,503,172
4427672

5,076,662

116,230,919

17,036,261
22,142,841
18,429,618
12,377,204
2,195,646
45,228
1,236,935
2,783,286
213,394

3,109,170
2,030,191
123,611
22,734,404

1813

104,590,602

11,640,317

42,574,107
(44,022,280)
14,825,000

512,083

14,288,910
25929227

151,059,081

$ 17619881208




RECONCILIATION OF THE STATEMENT OF REYENUES,
GOYERNMENT AL FUNDS TO THE STATEMENT OF ACTIVITIES

Terrebonne Parish Consolidated Government

For the year ended December 31, 2008

Net Change in Fund Balance - Total Governnental Funds

Amounts reported for governmental activities in the stateinent of getivities are different because:

Governmental funds report capital outlays as expenditures. However, in the statement of aclivilies,
the cost of those assets is allocated over Ilieir estimated useful lives and repotted as
depreciation expense.

Capital outlay
Depreciation exponse

The net effeet of various miscellaneous transactions involving capital assets, such as sales, trade-ing
and donations, is to decrease net assots.

Some revenues reported in the statement of activitics do not provide current financial resources and
therelore are nol reported as revenues in the governmental funds,
Interest revenue

Revolving loan transactions are reported as revenuc and expenditures in the governmental funds.
In tho government-wide financial statements, these transactions are accounted for as increases/
decreases in net assels.

The issusnce of long-tenm debt provides current financial resources to governmental funds, while the
repayment of the prineipal of long-torm debt conswnes the current financial resources of
governmental funds, Neither transaction, however hag any effect on net assefs. Also,
governmental finds report the effect of issuance coats, preiniutus, discounts and similar itevs
when debt is first issued, whereas these amounts are deferred and amortized in the statement
of activities.

Principal payinents
Qencral obligation bonds issued
Public lnprovement bonds issued

Some expenditures and other financing uses ave reported in the governmental fund which
do not effect net assets.
Increase In net pension asscls
Increase in bond issuance costs

Some expenses reported in the siatement of activities do not require the use of current financial
resources and, therefore, are not reported a3 expenditures in the governmental funds.
Amortizatien of deforred bond issvance costs/deferred bond premium/deferred amount on refunding
Increase in Accrued interest expense
Other postemployment benefits obligations
Increage in colnpensated absences payable

Intemnal service fuids are used by management to charge the costs of certain activities, such as
insurance, human resources, purchasing, information systerns and fleet meintonance fo
individual funds, The net revenue {cxpense) of the internal service funds is reported with
govermmental activities.

Change in Net Assets of Governmental Activitles

Seo notes to financial statements.
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$ 22734404
(8,271,942)

3,109,170
(9,825,000)
(5,000,000

353,795
123611

(113,808}
(127,024)
(1,632,121)
{86,718)

$ 25929227

14462452

1,808,399

(92,46%)

{41,374)

(11,715,830)

477406

(1,959,671)

(770,278)

$ 28,097,772




Revenues
Taxes:

Ad valotem
Franchise
Sales and use

Licenses and permits:
[nsurance Heenses
Occupationel licenses
Beer and liquor pemmits
Building permits
Pluinbing permnits
Electric penmits

Other

Intorgovernmental:
Federal Qovernment:
FEMA reimbursement
CpGB
Loeal Government Assistance Program
Office of Emergency Preparedness
State of Louisima: .
Supplemental pay
Mineral royalties
Sevemnce laxes
Revenue sharing
State beer tax
Hatelfmotel tax
Video drew poker
Fagada program

Chargas for services:

Grags culting fess

Sale of miscellaneous services and ftems
Animal shelter fees

Other

Fines and forfeitures;
Coun finea
Qther

Miscellaneous:

Tnvestment eamnings
Rent

Mineral royalties
Other

Total revenues

See notes to finencial statements,

Terrebonne Parish Consolldated Government

For the year ended December 31, 2008

Budgeted Amounts

Criginal Final Aclual
$ 1,549,584 $ 1,549,584 $ 1,649,585
1,083,000 1,089,000 999,321
7,070,289 7,070,289 8,305 758
9,708,873 9,708,873 10,954,664
335,000 335,000 334,831
1,127,620 1,127,620 1,148,750
56,200 56,200 64,398
595,295 595,295 980,710
33,235 38,235 46,575
116470 116,470 158,750
800 800 2,052
2,269,620 2,269,620 2,736,066
714,989 600,872
60,900 24,263
142,800 48,000
50,000 50,000 99,789
21,600 21,600 21,600
5,000,000 6,000,000 9,055,811
750,000 750,000 877,436
64,000 64,000 66,836
135,000 135,000 164,563
112,500 48,627
2,480,000 2,480,000 2,762,323
4,375
9,500,600 10,591,789 13,774,495
37,000 37,000 137,895
4,000 11,500 6,110
27,020
17,000 17,000 19,135
$8,000 65,500 190,160
168,600 168,600 221,929
6,000 6,000 13,230
174,600 174,600 235,159
621,500 621,500 453,239
424,146 424,146 543,454
350,000 350,000 165,098
50,000 56,500 65,582
1,445,646 1,452,146 1,227,373

23,157,339

24,262,528

29,L17917

Variance with
Firal Budget
Positive

(Negative)

$ 100,001
{89.679)

1,235,469

1,245,791

(169)
21,130
8,198
385415
8,340
42,280
1252

466,346

{174,117
(36,637)
(54,800)

49,789

3,055,811
127,436
2,836
29,563
(63,873)
282,323

4,375

3,182,706

100,895
(5,390)
27,020

2,135

124,660

53,329
7,230

60,559

(168,261)
119,308
{184,932)

9,082

{224,773)

4,855 388

Continued




Exhibit 7
(Continued)

Terrebonne Parish Consolidated Government

For the year ended December 31, 2008

Variance with

Final Budgot
Budgeted Amounts Positive
Original Final Actual (Nepative)
Expenditures
Current:
GENERAL GOYERKMENT
Leglslntive
Parish Council;
Personal servicea $ 245,637 3 245,637 $ 219,256 $ 26,381
Supplies and matetials 30,050 30,050 10,096 19,954
Other services and charges 88,209 B8,299 54,299 34,000
Repairs and maintenance 6,900 6,900 2.991 3,909
Allocated expenditures - services .
performed for other dopartments (304,478) (304,478} (223 505) {£0,973)
L]
66,408 66,408 63,137 3271
Council Clerk:
Personal services 338,770 321,770 286,291 35479
Supplies and matesials 40,850 40,850 7.567 33,283
Other services and charges 26,688 43,188 33,267 9,921
Repairs and maintenance 2,500 3,000 1,914 1,086
Allocated expenditures - services
performed for other depariments {320077) (320,077} [256,563) {63,514)
88,731 88,731 72 476 16,255
Legislative - Other:
Other services and charges 314,000 364,000 182,707 181,293
Allocated expendilures - services
performed for other departinents (257,480% (257, 480) {142,234) (115,196)
56,520 106,520 40,423 66,097
Total Legislative 211,659 261,659 176,036 85,623
Judicinl
City Court:
Personal zervices 777,576 T71.576 801,724 {24,148)
Supplies and materials 3,025 3,025 2,529 496
Other services and charges 17,591 17,591 16,770 821
Repaira and maintenance 150 150 150
798,342 798,342 821,023 (22,681)
District Court:
Persongl services 435,531 435531 432267 3,264
Supplies and materials 39,000 39,000 16,022 22,878
Other services and charges 0,715 60,775 74,357 16,418
Repairs and maintenance 3,500 3,500 468 3012
568,806 568,806 523,214 45592
See notes to financial statements.
Continued
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Exhibic 7

{Continued}
Terrebonne Parlsh Consolidated Government
For the year ended December 31, 2008
Varianee with
Final Budget
Budgeted Amounts Positive
Original Final Actual egative
Expenditures {Continued):
Current {Continyed):
GENERAL GOVERNMENT (Contlnued)
Judlielal (Continued)
Dstrict Attorney:
Porsonal services $ 659,942 £ 659942 $ 650,083 3 9,859
Other scrvicos and charges 8436 8415 9,683 {1,247)
668,378 668,378 659,766 8612
Clerk of Court:
Supplies and materials 90,900 90,900 74,841 16059
Other services and chatges 29,100 29,100 46,981 (17,881
120,000 120,000 121,822 (1,822)
Ward Courts:
Personal services 296,230 296,230 285,217 11,013
Other services and charges 10,355 10,355 12,406 (2,051)
306,535 306,585 297623 $.962
Judicial - Other:
Supplies and materials 200 200 260
Other services and Charges 145,000 145,000 81,209 63,191
145,200 145,200 81,209 63,991
Tolal Judicial 2,607,311 2,607,311 2,504,657 102,654
Executive
Personal services 486,704 382,635 383343 (708)
Supplies and materials 11,500 18,800 19,098 (298)
Other gervices and charges 30,797 37,597 17375 222
Repairs end maintenance 3,300 3,300 2,494 BO6
Allocated expenditures - services
performed for other departments {433,651) (349,997} (344,919} (3.078)
Total Executive 98,650 92,315 97,391 (5,056)
Elections
Personal services 151,033 151,033 146,908 4,125
Supplies and materiale 3,700 3,700 1476 2224
Other services and charges 87,873 87,873 34,471 53,402
Repairs and inaintenance 500 500 91 409
Total Elections 243,106 243,106 182946 60,160
General and Finaneial Administration
Finance;
Personnl services 1,003,426 1,003,426 981,168 22,258
Supplies and materials 32,550 32,550 38,172 (5,622)
Other services and charges 31,404 31,464 30471 993
Repairs and maintenance 2,250 2,250 9,175 (6,925)
Alloented expenditures - services
perforined for other departments (681,644} (681,644) {775,868) 94,224
388,046 388,046 283,118 104,928

Ses notas to financial statements.
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Exhibit 7

Expendltures (Continued):
Curvent (Continued):
GENERAL GOVERNMENT (Continued)
General and Financlal Administration (Continued)
Customer Service:

Personai services

Supplies and inaterials

Other services and charges

Repairs and maintenance

Allocated expenditures - services
perfonmed for other departments

Legal Services:
Personal services
Supplies and materials
Other services and charges

‘Total General and Finsnciat Adminiatration

Gonernl
Planning and Zoning:
Personnl services
Supplies and materials
Other services and charges
Repairs and maintenance

Govermnent Buildings:
Personal services
Swvpplizs and materials
Other services and charges
Repairs and maintenance

Tanitoriat Services;
Personal services
Supplics and materials
Qther servicas and charges
Repairs and maintenance

Animal Shelter:
Personal services
Supplies and materinls
Other services and charges
Ropaim and mainterance

See notes to financial stateients.

(Continued)
Terrchbonne Parlsh Consolldated Govermment
For the year ended December 31, 2008
Variance with
Final Budget
Budgoted Amnounts Positive
Original Final Actual {Negative)
751,211 714,314 5 137,150 3 {22,836)
92,509 105,509 107,810 {2,301}
210,222 216,224 210,647 55717
6,650 6,650 5.950 00
(1,051,885) {1,023,890) (1,031,262) 7272
18,707 18,707 30,295 (11,588)
75,863 75,863 76,687 (824)
7,200 7,280 5,207 1993
289,300 289,300 103,088 186,212
372,362 372,363 184,982 187,381
779,116 719,16 498,395 280,721
846,860 899,180 675,560 to223.620
29,100 31,000 26,552 4,448
905,516 1,021,516 1,273,303 (251,787
3,200 3,200 9,017 {5,817)
1,784,676 1,954,856 1,984,432 (29,536)
400,146 400,146 378,380 21,766
31,150 28,782 32,320 {3.538)
1,369,338 1,369,338 1,622,950 (253,612)
260,834 1,069,339 753,750 315,589
2,061,468 2,867,605 2,787,400 30,205
19,230 19,230 2968 (10,451)
30,700 30,700 32,604 {£,904)
276,133 279,333 266,833 12,500
1,950 1,950 483 1,467
331,213 311,213 329,601 1,612
344,267 334,215 10,052
75,450 77,119 (1,669
58,136 51,033 7,103
15491 22302 6811
493,344 484,669 8,675
. Conlinued
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Exhibit 7

{Contirued)
Terrehoanne Parlsh Consolidated Government
For the year ended December 31, 2008
Varfance with
Final Budget
Budgeted Amounts Positive
Original Final Actusl {Negative)
Expenditures (Continued):
Current (Continued):
Goneral = Other;
Cther strvices and charges 684,035 684,035 949,554 {265,519
Total General 4,861,362 6,331,093 6,535,656 (204,563)
Total Genernl Govemnient 8,801,234 10,314,620 9,695,081 319,539
PUBLIC SAFETY
Coroner:
Other services and charges $ 630,000 3 638,181 $ 633,070 3 5111
E:nergency Preparedness:
Personal services 152,250 220,850 216,086 " 4,764
Supplies and materials 20,650 24,177 21,245 2,932
Other services and charges 37,905 44,405 54,451 (10,046)
Repairs and maintcnance TATG 367,259 166,207 231,052
218,281 686,691 457,989 228,712
Total Public Safety 843,281 1,324,872 1,081,059 233,813
STREETS AND DRAINAGE
Setvice Center Administration:
Personal eervices 339,839 614,866 598474 16,392
Supplics and materials 22,650 56811 57,896 (1,085)
Other sarvices and charges 318,586 259,066 98,548 160,518
Repairs and maintenance 5,300 7,300 9,937 (2,637
Allocated expenditures - services
perfonned for other departinents (597,829) (715,829 {732,825) 16,996
Tetal Streets and Drainage 88,526 222,214 32,030 190,184
HEALTH AND WELFARE
Other services and charges 720,145 989,958 800,963 188,995
EDUCATION
Other services and charges 54,400 54,400 45,228 9,172
ECONOMIC DEVELOPFMENT AND ASSISTANCE
Economic Development - other:
Supplies and materials 5,000 5,000 2,613 2,387
Other services and charges 1,000,238 . 1,399,904 1,187,101 212,803
1014238 1,404,904 1,189,714 215,190
Housing and Human Services:
Personal services 233,031 233,031 206,370 26,661
Supplies and materials 5,250 5,250 13,083 (7,333
Other gervices and charges 47,356 47,336 106,819 (59463)
285,637 285,637 326,212 {40,635}
Total Economic Development and Assistance 1,299,875 1,690,541 1,515,986 174,555

See notes to financial statements.
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Palibit7

(Continued)
‘Terrehonne Parish Congolldated Government
For the year ended December 31, 2008
Varnance with
Final Budgel
Budgeted Amounts Positive
Original Final Actual (Negative)
Expendltures (Continued):
Capital Ovtlay s 272001 '$ 1,120,319 § 270,952 § 849367
Total expenditures by function 12,084,462 15,716,924 13,751,299 1,565,625
Excess of revenues over expenditures 11,072,877 8,545,604 15,366,618 6,821,014
Other Finaneing Sowrces (Uges)
Transfers in;
Debt Servies Fund 5,602 9,602 1327 (2,275
LUtilities Fund 2,620,508 2,620,908 2,620,908
Sanitation Maintenance Fund 531,473 531,473
Capitrl Project Fund 1,104 1,104
Proceeds of capital asset dispositions 822811 822,811
Total transfers in 2,630,510 3,163,087 3,983,623 820,536
Transfers out:
Public Safety Fund (1,100,000) {1,100,000) (1,100,000)
QGrant Pund (621,6486) (721,646) (719,975) 1,671
Road and Brddge Maintenance Fund {1,100,000) {1,100,000% {1,100,000)
Capital Prajects Fund (6,489,604) (7,173,770} (7.173,770)
Tetrebonne Juvenils Detention Fund (929,37 (929,372) (929,372)
Parish Prisoners Fund 2,550,000) {2,550,000) {2.550,000)
Nan-District Recreation Fund (454,500) (454,500) (454,500)
Parishwide Recreation Fund (7,000 (7,000)
City Marshal Fund (524,256) (524,256) (524,256)
Mental Health Fund (85,000) (85,0000 {85,000)
Bayou Temrebonne Waterlife Museum Fund {99,166) (99,166) (99,166)
Criminal Court Fund {1,117,736) (1,117,736) (1,117,736)
Phyaical Plant Loss Fund {775,000) (775,000)
Civic Centor Fund (260,000} {860,600} (860.000)
Total transfers ont (15,931,280) (17,497,446) (17,495,775) 1,671
Total ether financing sources (uses) (13,300,770) {14,334,359) (13,512,152) 822207
Net Change In Fund Dalances (2,227,893) (5,788,755) 1,854,466 7,643,221
Fund Balance
Beginning of vear 15,222,726 17,969,575 17,969,575
End of year $ 12904833 5 12,180,820 3 19,824,041 $ 7643221

See nates to financial statements.
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Revenues
Taxes:
Ad valorem
Sales and use
Other
Licenses and permits:
Insurafice licenses
Occupational licenses
Beer and liquor permits
Intergovermmental:
Federal Govemment:
FEMA reimbursement
LHSC Year Long Program
State of Lonisiana:
Law enforcement grants
Supplemental pay
Fire insurance fax
LCLE Electronic Equipment
Charges for services
Fines and forfeilures - courl fines
Miscellapeous:
Interest camed
Other

Total revenues

Expenditures
Current;
General government:
Genetal - other:
Other sarvices and charges
Ad valoremn tax deductions
Ad valorem tax adjustment

Total general government

Public safety:
Police:
Perscnal services
Supplies and materials
Other gervices and charges
Repairs and maintenance

Fire:
Personal gervices
Supplies and materiala
Qther services and charges
Repairs and mamtenance

See notes to finarcial statemonts,

Terrehonne Parlsh Consolidated Government

For tho year ended December 31, 2008

Variance with
Final Budget
Budgeted Amountis Paositive
Orlginal Final Actual (Negative)
1,740,932 $ 2740932 3,052,733 $ 311,801
6,898,513 6,898,513 8,194,758 1,296,245
80,000 80,000 58,694 {21,306)
833,000 833,000 855,080 22,090
210,300 210,300 237,002 26,732
26,500 26,500 28,326 1,826
102,551 106,553 4,002
100,875 57,255 (43,720)
8,544 8,544
683,400 683,400 605,798 (77.602)
109,000 109,000 114,787 1,787
900 00
112,000 114,050 198,507 84,457
145,000 145,000 239,819 94,839
190,000 190,000 206,395 16,395
34,552 34,552
12,028,645 12,235,121 13,995,763 1,760,642
173,900 173,900 188,139 (14,239)
197,500 197,900 231,843 (33,943)
11,100 11,100 10,343 757
382,900 382,900 430,325 {47,425
6,307,436 6,629,378 6,675,830 {46,452)
286,250 413,928 361,739 52,189
532818 546,008 581,016 {34,918}
104,700 181,422 190,169 (B,747)
7231204 . 7,770,826 7,808,754 (37,928)
4,797,664 4,792,664 4,748,738 43,926
119,300 124,900 106,345 18,555
209,400 209,400 162,756 46,644
112,000 112,000 73,30¢ 38,691
5,238,964 5,238,964 5,091,148 147,816
35 Continued




ExhibiL§

{Continued)
Terrehonne Parish Conselldated Government
For the year ended December 31, 2008
Variance with
Final Budget
Budgeted Amournts Positive
Original Final Actual [Negative)
Expenditures (Continued):
Current (Continued):
Public safety (Continued):
Allocaled exponditures for service
performed by other departinents:
Parish ¢ouncil $ 17,700 $ 12,700 $ 21,528 b (3,828)
Council clerk 21,500 21,500 10,750 10,750
Legislative - other 14,210 14210 13,708 504
Parish president 35,100 35,100 33,223 1,877
Finauce 25,600 25,600 31,893 {6,293)
Customer service 60,400 60,400 62,806 {2,406)
174,510 174,510 173,906 6504
Total public safety 12,644,678 13,184,300 13,073,808 110,492
Capital outley 881,600 1,967,906 476,709 1,491,137
Total expenditures 13,909,178 15,535,106 13,980,302 1,554,204
Excess (deficicncy) of vevenues over expenditures (1,880.533) (3.299,985) 14,361 3,314,846
Other Flnancing Sources (Uses)
Transfers in:
Capital Projects Fund 1,100,000 1,100,000 1,100,000
Transfers ont:
Debt Service Fund (520,952) {520,953) {523,113) (2,160)
Proceeds of capital asset dispositions 5070 5,070
Tetal other financing sources (uses) 519,047 579,047 581,957 2,910
Net Change in Fund Balances (1,301,436) (2,720,938) 596,818 3,317,756
Fund Balance
Beginning of year 6,205,571 8,280,454 8,280,454
End of year $ 4904,085 $ 5559516 $ 8877272 5 3317756

Seo notes to financial statements.
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Revenucs
Intergovernmental:
Pedem! Government - granis
State of Louisiana:
Grants
State Public Transportation Fund
Charges for scrvices
Miscellaneous:
Interest eamed
Qther
Principal repayineats
Citizen parficipation

Total revenucs

Expenditures
Current:
Public safety:
Personal services
Supplies and materials
Other services and cherges
Repairs and maintenance

Total public safety

Health and welfare:
Personal services
Supplies and materiala
Other services and charges
Repairs and maintenance

Total health and welfare

Culture and recreation:
Supplies and iaterials
Other services and charges

Total cultere and recreation

Urban redevelopient and housing:
Pergonal services
Supplies and aterisls
Other services and charges
Repairs and mainienance

Total urhan redevelopment and housing

Economic developnient and assistance:
Personal sorvices
Supplies and naterials
Other services and charges

Terrebonne Parlsh Consolidated Government

For the year ended December 31, 2008

Budgeted Amounts
Qriginal Fina] Actual
$ 7848032 $ 27,710,138 $ 14,067,960
186,947 1,379,688
110,000 110,000 143,727
100,000 191,434 102,880
6,000 6,000 18,856
52,020
50,000 50,000 172,195
1965238 e 4252
8,300,979 31,413,008 14,981,890
796,455 1,144,640 737,001
209475 310,208 243,036
483,358 1,070,563 681,361
58,700 230,565 112,329
1,557,988 2,755,976 1,773,727
1,843,970 1,997,869 1,743,400
227,600 241,100 226,786
3,064,933 16,121,855 6,329,603
61,254 11,568 49,022
5,197,757 18,372,392 8,348,811
120
186,827
186,247
61,472 71,211 54,669
100 100 154
422,554 1,265,992 1,181,872
50 50 240
484,176 1,337,353 1,236,935
440,895 316,316 301,984
26,900 30,169 23,123
769,475 1,357,707 942,193
1,704,192 1,267,300

Total econoinic development and assistance 1237270

See notes to financial statements.

Ky

Variance with
Final Budget
Positive

(Negntive)

$ (13,642,778)

(1,379,688)
33,727
(88,554)

12,856
52,020
122,195

(1,540,986)
(16,431,208)

407,639

67,172
389,202
118,236

982,249

254,469
14,314
9,792,252

(37,434

10023581

16,542
(54)
84,120

(190}

100418

14,332
7,046

415,514

436,892

Continued




Exhibit 8
{Continued)

Terrebonne Parish Consolidated Government

Expenditures (Coniinued);
Current (Continued):

Capital outlay
Total expenditures
Deficiency of revenues over expenditures
Other Financing Sources (Uses)
Opemting transfer in:
Genaral Fund
Utility Fund
Operating transfer out:
Capital Projects Fund
Sewerage Fund
Tolal other financing sources (uses)
Net Change In Fund Balances

Fund Balance
Beginning of year

End of year

See notes to financial statements.

For the year ended December 31, 2008

Budgeted Amounts

Original

by 485,364

2,143,502

{848 523)

621,646

. 621,646

(226,877)

2491514

5 2264637

k1.

Final

Actual

$ 72530717

$ 2723514

31,422,930 15,350,287
(6,892) (368,397)
721,646 719975
100,600 100,000
(626,397) (636,395)
{24,37)

170,876 183,580
160,984 (184,817)
1914,035 1,914,035

$ 2075019 $ 1729218

Variance with
Final Budget
Positive

(Nepative)

5 4,529,563

16,072,703
(358,505)

{L,671)

(9,998}
24,373

12,704

(145.801)

3 345 801




Terrebonne Parish Consolidated Government

For the year ended December 31, 2008

Variance with

Final Budget
Budpgeted Amounts Poaitive
Original Final Actual {Negativa)
Revenues
Taxes - sales and use 5 5302717 $ 53027117 § 6,227,198 $ 924,481
Intergovernmental:
» Federal Govermment - FEM A reimbursement 3,992,115 512,325 (3,479,790}
Miscellaneous:
Investment eamings 221,300 221,300 136,050 (85,250)
Cther 12,966 12,966
Tolal revenues 5,524,017 9.516,132 6,888,539 (2,627,593)
Expenditures
Current:
Streets and drainage:
Personal services 3,203,428 3,073,366 3,032,735 41,131
Supplies and materials 369,800 398,800 363,150 35,650
Other services and charges 913,318 918,315 860,086 58,249
Repairs and maintenance 1,271,500 4,696,648 1,637,524 5,059,124
Allocated exponditures for services
perfonned by other depactiments:
Parish counal 14,700 14,700 22,718 {8,018)
Councif cledk 17,900 17,900 26,078 (8,178)
Legislative - other 11,820 11,820 14,463 (2,643)
Parish president 29,175 29,178 35,058 (3,883)
Finance 31,100 31,100 52,982 (21,882)
Customer service o 40 140 (10}
Engineering 97,150 97,150 223,763 {126,613)
Totsl streets and drainage 5,064,998 11,289 584 6,268,657 5,020,927
Capital cutlay 188,234 276,696 172,812 103,884
Total expenditures 6,153,232 11,566,280 6,441,469 5124811
Excess {deficiency) of revetiues over expenditures (629,215) {2,050,148) 447,070 2497218
Other Financing Sources (Uses)
Transfers in;
Generat Fund 1,100,000 1,100,000 1,100,000
Capital Projects Fund 1,301,978 1,301,978
Transfers out:
Capilal Projects Fund (1,200,000) (1,504,379) {1,504,379)
Proceeds of eapital asset dispositions 30,795 30,795
Tolal other financing souvces {uses) {100,000} 897,599 928,394 30,795
Net Change fn Fund Balances (729,215) (1,152,549 1,375,464 2,528,013
Fund Balance
Beginning of year 1,804,373 2,654,540 2,654,540
End of year $ 1,075,158 $ 1,501,991 3 4,030,004 $ L;im

Seo notes to financial statements,




Terrebonne Pavish Consolidated Gm"errunent

Revenues
Taxes:
Ad valorew
Sales and use
Infergovemmental:
Federal Government:
FEMA toimburgement
. National Retounces Conservation Servico
Stats of Louisiana:
Staie revenue sharing
Other Local Govermment:
Temebonne Leves and Conservation District
Charges for services
Miscellanecus:
Invegtmeni eamings
Other

Tolal mvenucs

Expenditures
Ciront;
General govemment:
Ad valorem tan deductions
Ad valorem tax adjustment

Total genaral governtient

Sireets and drainage:
Peraonal services
Supplies and materials
Other services and charpes
Repairs and maintenance
Allocated expenditores for services
perfored by other departmants
Parish courncil
Council clerk
Legislative - ather
Patish president
Finance
Customer service
Enginesring

Total streets and drainage
Tapivai outiay
Tolal expenditures
7 Bxcess (deficlency) of revenues over expenditures
Other Financlog Sources (Uses)
Transfers in:
Capital Projects Fund
Transfers oul;
Capitel Projects Fond
Proceeds of capilal asset dispositions
‘Total other financing sources {uses)

Net Change in Fund Balances

Pund Balance
Boginning of year

End of year

Ses notes to financial statements.

For the year ended December 31, 2008

Varfanee with

Final Budpet
Budgsted Awounls Positive
Original Fianl Actus] (Negative)

3 3,985,750 5 3,985,750 $ 4253231 $ 77,481

5,302,717 5,302,717 6,227,198 924,481
1,951,446 1,725,121 (226,323)
1,304,610 338,715 {965,895)

179,000 179,600 162,948 3.948
20,000 20,000

55,000 55,000 60,249 5,249
533,000 533,000 345252 {187,748)
21,018 21,018
10055467 13,310,523 13,183,732 {127,791}
127,420 127420 150,300 {22,880)
33,300 33,300 _69,791 (36,452)
160,720 160,720 220,092 (59.372)

4,074,527 4,062,617 3,548,113 514,504
1.161,550 1,161,550 1.392.29 (230,729)

2,040,656 2,100,656 1,737,922 362,734

1,338,000 13,867,183 2,509,818 11,357,365
17,835 17,835 28,630 (10,795)
21,630 21,680 32,865 (11,185)
14,335 14,335 18,228 {3.893)
35,400 35,400 44,183 (8,783)
60,770 60,770 67,874 (7.104)
57 57 201 {144)
157,300 152,300 433534 276,124}

8922610 21,499,883

392,000 3,239,170
5,975,330 24,900,373
20,137 {11,588,850)
897412

(1,350,000 {1,700.000)
(1,550,000) 7274,123
{1,469,863) (4,314,727

2,362,460 5,916,383

3 1,052,587 H 1,602 156
40

9,814,037

11,685,846

986,476 2,253 294
11,020,605 13,879,763
2,163,127 13,751,977
5.974,12
(1.700,000)

33,407 53,407
7,327,530 53,407
9,490,557 13,805,384
5,916,383

§ 15,407,540 § 13,805,384




ASSETS
Current
Cash and cash cquivalents
Investinenls
Receivables (net, where applicable
of uncollectibles) - accounts:
Custoimers
Unbilled utility sales
Other
Due from other funds
Due from ather governmental units
Due from component units
Inventories
Other cunvent assels
Restricted:
Cash and cash cquivalents
[nvestments
Receivables

Tota) current assets

Nonenrrent assets
Capital Assets
Lend
Electric system and buildings
Gas distribution system and buildings
GIS
Sewer gysten and buildings
Civic Center buifdings and equipiment
Machinery, equipment and buildings
Construction in progress

Total capital assets
Less accumulated depreciation
Nect capital assels
Other
Deferred financing costs
Tnvestient in joint venture
Total ather asscte

Total noncurrent assels

Tota! assers

See notes to financial statements.

STATEMENT OF NET ASSETS
EROPRIETARY FUNDS
Terrehonne Parish Consolidated Government
December 31, 2008
Govermnental
Business-iype Activities - Enterprise Funds Agctivitics
Sanitation Civic Intecnal
Utilities Sewerage Maintenance Conter Service
Fund Fund Fund Fund Total Funds
$ 285828 $ 5351,725 § 4372054 5 1,153,107 % 13735172 % 6,903,361
1,796,206 463,826 993,252 3,253,284 3,107,599
2,748,730 620,258 945,352 4,314,330
5,158,214 383,221 5,541,425
196,773 40,816 626,133 109,206 973,028 2,830,931
26,023,023 3,440,098 40,206 599,863 30,112,190 10,080,227
2,024,090 210,679 17,194,784 74,360 19,503,913 804,518
15,893 15,893 650,253
15,681 15,681 1,834,341
1,612,930 30 1,612,960 595,523
8,449,848 305,797 8,755,645
3,034,594 1,034,594
70,970 70,970
53,980 357 10,519,653 24,477,678 1,952,217 90,939,le 26,316,753
185,616 982,740 1,122,067 1,200,000 3,495,423
86,620,576 86,620,576
23,287,601 23,287,601
74,609 14,609
93,789,388 93,789,388
19,029,240 19,029,240
4,183,258 9,483,412 13,666,670 2,604,010
340,943 1,524,573 2,499.510 4,365,026 76,759
114,692,603 96,296,701 13,109,989 20,229,240 244,328,533 2,680,769
(72,446,187} (44,173,867) {3,101,820) (5,522216) (125,244,090) {1,766,014)
42,246 416 52,122,334 10,008,169 14,707,024 119,084 443 014,755
21,595 27,595
817,648 817,648
845,243 845,243
43 (191,659 52,122 834 10,008,169 14,707,024 119,929,686
97,081,216 62,642 487 34,485,847 16,659.241 210,868,791 27,231,508
41 Continued




ExLibit 12

. (Continued)
STATEMENT OF NET ASSETS
EROPRIETARY FUNDS
Terrebonne Parish Consolldated Government
Decamber 31,2008
Governmental
Business-type Activilies - Enterprise Punds Activitics
Saniation Civie Internsl
Uhilities Sewernge Maintenance Centex Service
Fund Fund Fund Fund Total Funds
LIABILITIES
Current
Payabls from ourrent essets:
Accounts payable and acorued expenses $ 2,266,257 % 195287 $ 4,700,000 $ 296,609 $ 7458,153 § 10,791,247
Liability for work completed on contracts 37,970 37,970
Due to othor funds : 18,277,243 660,378 8,987,928 460,611 28,386,160 8,664,675
Due to other governmental units 77,491 18,352 4,018 100,818 200,679 66,201
Uneamed revenue 8,242,045 8,242 045
Landfiil closure 176,274 176,274
Compensated absences payable 111,046 75,367 9,478 40,960 236,851 136,302
Total payable from current assets 20,732,037 587,354 22,119,743 398,958 44,738 132 19,658,625
Payable from resiricicd asgots:
Aceounts payable trade 97,007 97,007
Bonds payable within one year 1,385,000 1,385,000
Customers' meter deposits 992216 992,216
Due to other funds 2,362,019 2,362,039
Liability for work complated on contracts 38,828 38,828
Total payable rom restricted asscls 4,875,090 4,875,090
Total current liabilities 25,607,127 987,354 22,119,743 898,998 49613222 19,658,625
Noncurrent Liabilities
Revenue bonds:
Bonds payable 2,470,000 2,470,000
Deferred amount on refunding {87.149) (87,149)
Unamottized bond discount (38,005) (38,005)
Landfill Closure 3,346,867 3,346,367
Compensated absences payable 53,763 19,181 19,666 18,174 110,784 44865
Other postemployment benefit obligations 131,441 81,086 83465 44,455 340457 286,488
Total noncurrent liabilities 2,530,050 100,267 1,449,998 62,639 6,142 054 331,353
Total liabilities 28,137,177 1,087,621 25,569,741 961,637 55,156,176 16,989,978
NET ASSETS
{nvested in capital as3¢ts, net of refated debt 38,516,570 52,122,834 10,008,169 14,707,024 115,354,597 914,755
Restricted for debt service 9.475,354 9,475,354
Unrestricted 20,952,115 9432032 (1,092,063) 990,580 30,282 664 6,326,775
Total net ascets $ 63944039 % 61,554,866 $ 8516,106 $ 15697604 § 155112615 § 7,241,530

See notes to financial statetments.
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STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSELS
FRQERIETARY FUNINS

Terrebonne Parlsh Consolldated Government

Operating Revenues
Premiutng
Revenues from sales and service charges
Qther operating ravenues

Tolal operating revenucs

Operating Expenses
Insurance premiuing
Claims
Personal scrvices
Supplics and malterials
Other services and charges
Repaim and mafntenance
Energy purchases
Deprecialion
Allocated expensea-

ferviees performed:
For other departments
By other depariments

Total cperating expenses
Operating income (loss)

Non-Operating Revenues (Expenses)
Investment eamings
Tanes
Iniergovemnmental
Other non-operaling revennes
Interest and fiscal charges

Total non-operating revenues (expenses)

income (loss) bafore transfers and coniribulions

Transfers From Other Funds
Genernl Fund -~
(.1.8. Mapping Fond
Capital Projects Fund
Debt Service Fund
Total transfers from other funds
Transfer To Other Funds
Ceiversl Fund
Grant Pund
Total Iransfers to other finds
Capltal Contributlons
Change In Nel Assets

Net Assels
Beginning of year, as restated

End of year

See noles to financial statements,

For the yzar ended December 31, 2008
Governmeonial
Business-typs Actlvities - Enterprive Funds Activities
Senilaticn Civic Intemal
Utilities Sewerage Maintenance Center Service
Fund Fund Fund Fund Total Funds
$ 19,130,592
$ 57890988 $ 5346776 § 8099100 § 849,123 % 72,686,000 3,676,729
750,755 76,110 44,730 871,595
38,641,743 5,922,886 8,143,933 849,133 73,557,595 22807321
4,216,589
16,205,244
2,620,519 2,039,322 718,302 919,570 6,298,213 3,028,505
355,344 464,634 297,720 249,609 1,367,357 161,399
7,879,844 3,368,610 21,669,354 742,252 33,660,060 1,0[7,076
28,965
44,004,001 44,004,001
2,746,878 2,031,243 213,219 509,152 5,500,492 192,487
{154,435)
616,601
57,606,586 7,503,859 22,899,095 2,420,583 90,830,123 25,312,438
1,035,157 {1,980,973) (14,755,262) (1,571,450} (17,212 528) (2,505,110)
510,550 138,280 177,457 1,12 B37.40% 198,497
6,702,779 279,692 6,982,471
2,115,632 210,546 8,731,725 27,969 11,085,672 747,470
8,617 3,625 5,600 17,842 13,765
{278.493) {29,756) (308,249
2,356,308 352,451 15,587,805 318,783 18,615,345 939,732
3,391,463 {1,628,522) 812,543 (1,252,667 1,342,817 {1,545,378)
60,000 860,000 775,000
219,256 275,250
420,341 2,364,907 2,785,748
556 5355
279,250 421,397 2,)64 907 §60,000 3,925 554 775,000
(2,620,908) (531,473 {3,152,381)
( iﬂO'UUOI { lOOlOOD!
(2,720,908) !531,473! [3,252,381)
111,460 111,450
949,805 (1,095,565) 2,665,977 (392,667) 2,127,450 {770,378}
67,594,234 62,650,531 6,250,129 16,000,271 152 985,168 8,011.9508
$ 63944039 § 61554866 § 8915106 $ 15697604 $ 155112615 § 7,241,530
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STATEMENT OF CASHELOWS
PROPRIETARY FUNDS

Terrebanne Parish Consolidated Government

For tha year ended December 31, 2008

Govermmcntal
Buxitess-type Activilies - Enterpries Funds Activitics
Sanitatlon Clvie Internal
Utitities Sewernge Malnkenance Center Service
Pund Fund Pund Fund Totnl Fundy
Cash Flow from Operating Activities
Cash raceived from customers and users $ 55334364 $ 35997375 § 1,030,180 § 759,154 § 69,121,073
Cnsh recaived from Interfimd sorvices provided 1,299,523 2399523 §  22.606,198
Cash payments to supplices (GTM248)  (3.526382)  (19,255,065) (845.433)  (BOD6O.830)  (22.015956)
Cash paymonts ko einployecs Tor scrvices aind benefits [2,527,867) {1,373,079) __{674,573) (886,790) (6,062,309 (2,849,370)
Net cath provided by (used far) operating aclivitics (2,136,928) 497,914 {12.899,458} {973,071) {15,511 543) 3,159,128)
Cnsh Flow from Noncapital Finaneing Aetivitles
Advances from (to) other funds (2,841,127 8,762,939 346,722 6,268,534 (1,725,060}
Tmnsfers frons (to) other funds (2.441,658) 421,397 1833434 260,000 613,173 715,000
Tax procesds 6,989 463 170602 7,263,158
Intorgovemmenial proceeds 831,836 1,015,334 27969 1,127,180 10,855
Ned canh provided by {used for) noncapital Anancing aclivities (2,357,6822) (2419730} 18,601,220 1,514,383 15,338 051 (940, 105)
Cash Flow from Capltal and Reluted Finaucing Activities
Acquisition and comtructlon of capilal asscls (4,004,230)  (2,444,265) (2,368,371 ,130) (8.521,016) (213,355)
Principal paid on outstanding debt (1,335,000) {1,555,000) (2,890,000
[mterest pald on cutstending debe (228.780) (29,756) (238,535)
Landfill closure ' (205,056) (205.056)
Ciher non-cperling revenues 15,913 3,625 5,600 24.738 13,763
Net cash used for comtal and related financiag activitics (5,352,497) (2,440,840} {4,152 583) (4,150) __ (12,149370) (199,590)
Cash Flow from Investing Activitles
Furchates of iveshnents (5,355,047 (925,01%) (2.786,102) (9,067,264) (3,613,702)
Maturilies of Invastnenis 6,514,784 3,022,969 1.643,046 12,200,799 2,194,162
Investment income 617,334 230,854 173,254 11,122 1,032,564 241,206
Net cash provided by {used for) investing aclivities 1776171 2,328 808 0,998 11,122 4,166,009 (1,178,334}
Net [ncrease (Decrease) In Cash and Cash Equivalents (8271076) _ (2.033,648) 1,509,177 548 284 (8,157,263} (5,477,157}
Canh amd Cash Equivalents
Beginning of yoar, ay previously sialed 19,579,210 7385373 604,823 21,569,406 12,380,518
Resiatciuend of Sanitation Malnenance Fund 3,078,674 3,078,674
Begimuing of year, restated 19,579,210 7,385,373 3,078,674 504,823 30,648,080 12,380,518
End of year 5 |1 I'308|134 3 5351725 4I671|851 1,153,107 3 22400,817 3 6,903,361

Reconcllation of operatlng loconie {loss) tv net cash provided by
(used {or) operating ncilvitles:
Opemting Income (loss)

Adjustinants ta reconcils aperating lncome (Inas) o net
cach provided by {used for) cpemiing activities:

Deprecistion and pmordlzation

Appreciation of joint vanewre

{Increase) decrease in assets:
Receivablea
Dup framn ather funds
Inventory
Due from other local governmental units
Due from comjonent units
Cther astels

Incresse {deerease) in labililiss:
Accounrt payshle and acerued axpenses
Meter dapasits
Due to other funde
Due to other local governmenial units
Due te ¢ornponent unit
Compensaled absences paysble
Postemployment benefit obligationy

Total adjusimanza

Net cash provided by [used for) operating acliviliza

$ 1035157 § (L,980973) § (14,755262) 3 (1 571450) § (17272,328) §  (2,305,i10)

2746878 203243 213,219 309,152 3,500,492 192,487
(165,347) (165,347
(218,466) 74,490 {1,267,799) (69.795)  (RABLIW}  (1.905577)
(22,376,499) 154,278 24520 (22097692} (5,186,578
. 5,122 5122 {380,974)
(20,184} (20,184) (22,594)
6,545 6,545 12,340
(378,723) (878,728 (78,517
71,241 (167,439} 2,695,722 95,446 2,604,070 3,684,643
4,066 4,066
18,190,051 426,819 18,616,870 2,740,210
12,719 17,280 3402 520 18,661 17,717
45481
3,954 15,309 (2.963) 143 20823 20,537
131,441 81,086 59,945 44,465 316,937 206,696
(iTH085) 2473887 LBISRO4 598,379 1,760,985 (654,018

3 __(Zsms) $__ 407014 3 (12890458) 3 ©7307) § (15511,543) 3 (3,959,128)

Continued
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Exhitit 14

(Continued)
STATEMENT OF CASII FLOWS
EROPRIETARY FUNDS
Terrsbonne Parlsh Congolldated Governoent
For the year eoded December 31, 2008
Governimental
Busi {ype Actlvities - Enterprise Funds Aclivilies
Sanitation Civic Internal
Utilities Sewerage  Maintenance  Center Setvice
Fund Fund Fund Fund Total Funds
Noneash Capltal and Related Financing snd Investing Activities
Property, plant and equipment received tn noncash capital contributions 3 111,460 $ 111460
Amortization of deferred financing costs 3 (5,896) (6,896)
Granis receivable 5 136,613
Net increase in fair value of invesiments (53,776) (37,881) (2,899) {94,556) {46,089)
Total noncash activilies $ {60672) § 73579 §  (2.899) §__ 10008 $ 690,526

See riotes for financinl statements.
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STATEMENT QF FIDUCIARY NET ASSETS
EIDUCIARY FUNDS
Terrebonne Parish Conselidated Government
December 31, 2008
Private-purpose
Trust Fund
Houma-
Terrebonne
Penston Public Trust
Agency Trust Financing
Funds Funds Authority
Assets )
Chash and equivalents § 405,698 s 47,140 s 908,675
[nvestinents;
Lovigiana Asset Managemont Pool 1,957,422
U.S. Government Securities 34,753 3863971
Other securities 12,051,970
Certificates of Deposit . 200,000
Receivablog (net, where applicable of
allowsnees for uncollectiblas) - other 4,176
Tolzl assets 5405874 3 22399 15 16,824,616
Liabillties
Accounts paysble § 105,141
Bonds Payable, net 15,663,742
Deferred servicing release fees 215,000
Due to property owners 300,733
Totat liabilities 3 405i874 15,878,742
Net Asaets
Restricted for bond trust indenture 94,685
Unrestricted 851,189
Held in trust for pension
benefits and trust indentures 2,239315
Total not egsels $ 2&392 15 £ 945&74

See notes to financial statements.
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STATEMENT OF CHANGES 1N FIDUCIARY NET ASSEYS
EIDUCIARY FUNDS

Terrebenne Parish Consolldated Government

For the year ended December 31, 2008

Private-purpase
Trust Fund
Houma-
Terrobonne
Pension FPublic Trust
Trust Pinancing
Funds Authority
Additlons
Contributions - employer 3 109,500
Inveatment incomg 62,536 $ 500,054
Total additions 172,036 $00,054
Deductions
Benefits 338,139
Administrative expenses 5,653 607,301
Total deductions 343,792 607,301
Change In net assets (171,756} (107,247}
Net Asgets Held In Trust for Pension Benefits and Trust [ndentures
Beginning of year 2411,071 1,033,121
End of year 3 2239315 b 945,374

See notes o financial statetnents.
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ASSETS
Cash and cash equivalents
Investments
Receivables - net
Due fromn ofher funds
Dus from other governments
Inventories
Other assets
Restricted asseis:

Cash and cagh equivalents
Deferred bond issuence costs
Capital assels;

Non-deprecicble

Depreciable, net

Total assets

LIABILITIES

Accounta payable and other current linbilities
Due to other governments
Duie 1o primary govemment
Uneamned revenus
Liabilities payable from restricted assets
Noncurrent liabilitics:

Due wilhin one year

Dug in tmore then one year

Total liabilitics

NET ASSETS
Invested in capital assets, net of related debt
Restricted for;
Chpital projects
Debt aervice
Other purposes
Unrestricted (deficit)

Total net assets

See notes to financial stateinents.

COMBINING STATEMENT OF NET ASSETS

COMPONENT UNITS
Terrebonne Parlsit Consolidated Government
December 31, 2008
General Government Judicial Court Services
Houma-
Temebonne Tetrebonne City
Regional Tenebonne Parish Sales Court
Planning Parish and Usa Tax of District
Coinmission Assessor Departiment Houina Attorney
3 162,418 5 318443 3 56,811 $ 237313 $ 2,331,258
38717 1,421,904
1,495 1,350,003 216,238 1,273
13,352
364,753 278,989
28,304
27,490 37,067 26,254 23,286 671,909
191,403 2,070,266 83,065 515,554 4,747,189
55,211 3,124 56,454 14,419 387,105
136,200
157 17,342
40,379
76,037 41,053
5521t 3,124 131,848 91,761 604,737
27,490 37,067 26,254 23,286 590,477
108,702 2,030,075 (76,037) 400,507 3,551,975
5 136,142 $ 2,067,142 $ (49,733) $ 423793 $ 4142452
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Judicial Court Services Public Safety
Terrehonne
Parish Terrebonne
Judicial Clerk Termebonne Parish
District of Parish Communications Terrcbonne Parish Fire Disiricts

Court Courl Coroner District No. 4A Na., 5 No. 6 Ng. 7
$ 1488246 $ 199,465 $ 39,186 $ 641,475 3 102,991 $ 152,792 $ 0,298 $ 480425
3,675,284 370,000 914,355 128,938 306,151 703,291
45503 159,783 157,668 257,121 58,319 279,094 354,788

80,167
27,596 4,200 36,000 824,695 198,950 622,161 1,021,848
14,496 1,210 84,587 21,458 10,571 33,862 15,928
14,843 25,375
80,500 125,165 4,378 218,120
405,345 340,975 1,496,851 1,819,823 233,569 904,599 2,510,145
5,642.774 1,164 886 44,596 2,416,581 4.035.786 HIE 404 2,159,543 5,730,920
4,556 178,600 3,710 29,644 140,835 2,818 13,922 677431
14,503 15,292 4
128 6,407
980,653 258,743 £09,717 1,367,203
74,900 50,000 77443
415,553 640,000 1,615,000
19,059 178,600 1,710 520,097 1,826,780 261,689 823,639 3,743,488
405,245 140,975 1,051,951 1,225,165 358,834 908,977 1,473,640
193,000
145,515 20,615
63,484
5,218,370 645,311 40,886 844,513 838,326 287,881 233,927 438,673
$ 5623715 $ 986,286 $ 40,886 3 1,855,484 § 2209006 § 846,715 $ 1,335,904 $ 1996432
49 Continued




ASSETS
Cash and cash equivalents
[nvestinents
Receivables - nol
Due from other funds
Due from other govemmenis
Inventories
Other assets
Restricted pssets:

Cash and cash equivaicents
Deferred bond issuance costs
Capital agsels:

Non-depregigble

Deprecinble, nel

Totel assets

LIABILITIES

Accounts payable and other current liabilities
Due to other govarnmonts
Due to primary govermment
Unearned revenue
Liabilitics payable from restricted nssets
Noncurrent lighilities:

Due within one year

Due in more than cne year

Total liabilities

NET ASSETS
Invested in capital assets, net of related debt
Restricted for:
Capital projects
Debt service
Qther purposes
Unrestricted (deficit)

Tolal net assets

See notes (o financial statements.

COMBINING STATEMENT OF NET ASSETS

COMPONENT UNITS
Terrcbonne Parish Congolidated Government
December 31, 2008
Public Saksty
Terrebonne Parish Fire Districts
No. 9 No. 10 Bayou Cane Cotean Schriever Village East
$ 15,955 § 495,947 S 82,075 $ 210,679
376,592 290,000 536,323 $ 363,180 $ 505978
229477 224,258 3,068,735 54,889 79,866 21,079
180,445 1,174,824 129,633 375,928 317,000 157,056
9,709 28,862 22,520 12,960 4,569
20,188 4,945
26,000 22,000 385,000 47,7183
1,206,794 1,321,211 3,270,992 1,445,517 1,021,062 242270
2,244 972 4,185,200 7495278 2,147,756 1,786,053 930,952
75,766 747,666 633,999 31,689 156,766 3,768
6,050
2,812 8,400
544,505 1,157,944 3,198,368 412,705 394 564 175,183
90,000 99,452 86,695 82,482
10,805 1,215 000 320,950 791,705 538,834
634,288 3210610 4,252,769 1,330,844 1,081,046 178,951
1,232,794 296,581 2,813,158 162,456 404,692 242,270
27,633 194,379
377,880 651,466 429,151 634,456 5936 509,731
$ 1,610,684 § 975680 $ 3|242‘509 $ 816912 $ 605007 § 152,001
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Exhibi

(Continued)
Health and Welfare Services Culture and Recreation
Terrebonne Terrebonne
Leves Association Terrebonue
and for Terrebonne General
Conservation Relarded Council on Medical Terrebonne Parish Recreation Districts
Digtrict Citizons, Inc. Aging, Inc. Center Ne. | No. 273 No. 3 No. 4
$ 9,017,179 b 649,513 $ 6,803,109 § 13238000 $ 706,297 $ 783,278 $ 52,951 3 17,845
4,502,035 2,679,500 148,036,000 626,011 8914 368,499
7418 B8,591 34,662 19,910,000 149,903 462,015 14,115 104,327
1,524,404 297,344 56,537 459,813 499,761 121,753 334,538
57476 3,512,000
51712 66,871 118,190 8,475,000 2,185 0
300,000 11,183
121,461 415,330 966,861 23,382,000 32,691 285,555 102,098 84,502
72,551772 2,776,217 4,095 671 112,326,000 1,172,101 1,457,956 188,610 421299
85,273,946 2.860,397 15,054,539 328,880,000 3158919 3499704 479,597 133101
1,943,226 295,004 754,315 19,068,000 30,752 1,346 5.000 43,822
184 40!
1,450,434 2,273,009 609,773 666,308 135,869 403,182
20,872 1,330,000 60,000 2,742
82,554 179,894 415,208 69,992 000 785,000 971
3,497 086 470,898 3442532 90,390,000 1,485,709 667,654 144,582 447,405
12,673,233 31,191,547 4,853,755 65,025.000 398,407 1,743,551 286,995 505,302
8,221,709 9,189
102,064
18,436 3,222,000
831,218 5,197,952 6,739,816 170,243,000 1,163,550 1,088,499 48,020 377,804

5 81,776,860 $ 8389499 § 11,612,007 $ 238,490,000 $ 1673210 $ 2832050 3 335015 § 883606

5t
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' COMBINING STATEMENT OF NET ASSETS
LCOMPONENT UNITS

Terrebonue Parlsh Congolidated Government

December 31, 2008

Culture and Recreation

Terrebonne Parish Recreation Districts

No. 5 No. 6 No.7 No 8 No. 9 No. 10
ASSETS
Cosh and cash equivalents $ 131,082 $ 134528 5 387115 § 217,158 $ 66,530 5 164742
Investiments 506,143 331,945 331,134 40,943 90,000
Receivables - net 44,503 97,915 174,928 54,408 207430 152,963
Dae fivm gther funds
Due from other governments 143,265 597,165 563,570 226,851 345,847 542,699
Inventorieg
Other assoty 5,791 10,024 14,645 3,659 28,896 20360
Resiricted assets:
Cash and cash equivalents 1,244 544
Deferred hond issuance costs 27,987 2,142
Capital assets:
Non-depreciabla 35,000 67,953 16,790 70,820 71,500 21,657
Depreciabk, not 126,136 479,673 469,773 357,738 517416 1,458,095
Total assets 998,340 2,991,734 1,977,955 940,034 1,278,562 2,453.258
LIABILITIES
Accounts payable and other current liabilities 1,175 14,549 5,134 420 48,409 91,776
Due to other govermimenta s 1,161
Due to primary governinent 719 124 1,831
Unearned revenus 154,255 662,527 1,023,074 318,672 468,644 651,239
Liabilities payable from restricted assots
Noncurrent liabilities;
Due within one year 3,000 35,000
Due In more than one year 15,708 1,460,000 221,172
Total liabilities 214,738 2,077,795 1,028,332 319417 518,884 1,000,348
NET ASSETS
Invested in capital assets, net of related debt 142,478 388,505 506,563 428,558 588,916 1,227,494
Resirivted for:
Capital projects
Debt service 57,053
Other purposes 1,239,561
Unreatricted (deficit) 641,124 (714,127) 443,060 192,659 170,762 158,363
Total net assels 5 783,602 $ 913,939 $ 949623 5 621217 § 759678 $ 1442910

Sce notes to financial statements.
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Exhibit 17

(Continued}
Culture and Recreation Econoimic Development and Assistance Utilities
Houina Area
Convention Houme- Tewrebonne Cansolidated
Tervebonne snd Terrebonns Economic Terrebonne Waterwaorks
Parish Visitors Airport Development Parish Port District
No. 1} Library Bureay Conumnjagion Authority Conunission No. 1 Total
71,331 $ 175,850 $ 1013458 § 1005428 § 708977 $ 316262 $ 412422 $ 43,007,862
292,724 8,874,163 1,061,352 5,212,396 183,200,581
394,874 726271 207,641 5,807 175 1,443,001 10,851,536
55,669 149,388
720,367 367.766 3,333 77,725 221,943 15,235,179
461,182 4,030,658
3 5673 37285 7272 9375 1,514,279 10,661,329
9,190,022 10,434,566
91,598 203,500 711,361
176,676 1,134,894 306,313 1,462,862 1,023,474 3,589,164 34,696,548
1,185,140 15,335,457 596,401 22,419,092 43,186 5,823,122 67,481,970 431,688,174
2,841,118 26,906,239 3,246,507 10,142 870 762,768 10,250,333 84,017,483 664,757,182
22,724 294,758 13,768 17,115 150,224 64,139 $69,906 27.071,645
173,535
24,175 153,818 11,001 287,699
1,141,670 97,515 2,227,154 21,633,310
620,000 25,756 136,000 81,253 1,484,023 4,399,997
26,628 8,818 108 88,908 3381311 18,595,493 109,667,892
1,215,197 9,886,684 148,432 3,631,941 150,224 156,393 23,276,576 163,234,078
1,361,316 7,289,862 788,050 20,371,587 43,186 9,846,596 52,052,114 255,335,427
8,423,898
1,814,166 1,542,252 3,903,697
3,673,364 8216845
264,105 7,915,527 2,310,025 6,139,342 569,358 247,344 4,373,177 225,643,237
1,625,921 3 17,0191555 3 3l098|075 $ 26,510,929 § 612,544 $ 10,093,940 $ 61640907 $ 501,523,104
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EXPENSES

PROGRAM REVENUES:
Charges for services
Operating grants and contribitions
Capital grants and contributions

Net program (expenses} revenue

GENERAL REVENUES:
Taxss:

Property
Cocupancy
Grants and eontributions not resiricted to
specific programs
Investment camings
Other income
Tofal general revenues
Change in not assels
Net assets-boginning, as resiated
Net assets-ending

See notes lo financial slatements,

COMBINING STATEMENT OF ACTIVITIES
COMPONENT UNITS

Terrebonne Parish Consolldated Government

For the year ended December 31, 2008

General Government Judicial Court Secvices
Houma-
Terrebonne Terrebonna City
Reglonal Terrehonne Parish Sales Total Court
Planning Parish and Use Tax General of District
Commission AS80880r Doparliment Governunent Houma Attorney
$ 2690 § 1,501,280 $ 1,163,114 3 2691334 $  B2443 8§ 5265293
39,231 1,130,942 1,176,173 829,540 2,002,490
377,756 7,200 384,956 51,944 3,210,584
12,291 {1,123,524) (24,972} (1,136,205) 49,041 (52,219)
1,361,394 1,361,394
1,335 18,616 19,951 19,928 47,212
11,570 241 11,811 147,966 47,463
[,335 1,391,580 241 1,193,156 167,894 94,675
13,626 268,056 4,731 256,951 216,935 42,456
122,566 1,799,086 (25,052) 1,896,600 206,858 4,099,996
§ 136192 $ 2067142 § (49,783} $ _2.153,55] 3 423793 8 4142452
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Judicial Court Services Public Safety
Termebonne
Parish Total Temebonne
Judicial Clerk Tudicial Terebonne Parish
District of Courl Parish Communications Temchonne Perish Fire Diatricts
Comt Court Services Coroner Districl No. 4A No. § No. & No. 7
3 1,559,247 $ 3085441 $ 11,642424 § 683089 $ 1,403,036 § 742218 §$ 190449 § SB208 § 905979
1,024,670 3,725,934 7,582,634 194 647 1,415,189 900
718,037 3,980,565 472 475 40,604 46,736 60,199 121,521
183,460 (259,507} (79,2253 (15.957) 12,153 (701,614} (143,713} (520,9590) (784.458)
822,558 202,584 432,778 209,862
132,828 124,588 324,556 858 13,651 28,936 3,548 32,362 33,847
195,429 92,482 5000 176,109 19,914
132,828 124,588 519,985 858 13,651 043,976 211,132 641,249 963,621
316,288 (134,919) 440,760 (15,109) : 25,804 242,362 47419 120,259 179,145
5,307,427 1,121,205 10,735,486 55,995 1,870,680 1,956,644 579296 1,215,645 1,817,267
$ 5‘623‘7 15 § 986,286 $ 11,176,246 $ 40886 3§ 1,896,484 § 2209006 § 646715 § 1335904  § 1,996432
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EXPENSES

PROGRAM REVENUES:
Charges for services
Operating grants and contributions
Capital grants and contribulions

Net program (expenses) revenue

GENERAL REVENUES:;

Taxes:
Property
Qccupancy

Grants and contributions not restricied 1o
spesific programs

Ihvesliment camings

Other incotne

Tota) general rgvenues

Change in net gssets
Net asacts-beginning, 88 restated
Net assels-ending

See notes (o financial statements.

LOMBINING STATEMENT OF ACTIVITIES
COMPONENT UNITTS

Terrebonne Parish Consolidated Government

For the year ended Decanber 31, 2008

Public Safety
Terrebonne
Levee
and

Terrebonne Parish Firo Disiricts Conservation

No. 9 No. 10 Bayou Cane Coteau Schriever Village East District
411,276 § 1,48345% § 29353094 § 292,795 5 273852 § 89650 § 4,264,601
88,456 51,797 343,661 33,644 60,503 23,401 129,912
223,993 6,757,343
{322,820} (1,207.669) (2,609,433} (259,151} (213,349 (66,249) 2,622 654
461,672 708,065 2,508,768 365,236 390,256 129,570 2,723,649
16,306 25266 43,970 4,156 15,904 9,717 204,432
30 207,329 68,860 1,230 9,156
478,008 940,660 2,711,598 371,862 401,160 139,287 2,937,237
155,188 (267,009} 102,165 112,711 187,811 73,038 5,559,891
1,455,496 1,242,689 3,140,344 704,201 417,196 578,963 76,216,969
$ 16104684 $ 975680 § 3242509 § 816912 § 605007 $ 752001 S 81,776,860
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Exhibit 18
(Comtinued)

Public Safety Health and Welfars Services Culture snd Recreation
Temrebonne Total
Association Tenebonne Health
Total for Terrehonne General and
Public Retarded Council or. Medical Welfare Tercbonne Parish Recreation Districts
Safety Citizens, Inc. Aging, Inc. Center Servicos No, | No. 213 No. 3 No. 4
$ 14275587 3 7345371 0§ 4861857 § 155,103,000 § 167310228 5 319,993 % 420,780 § 137,397 § 441,870
1,610,736 4,717,111 163,508 162,265,000 167,145,619 1,300 25,561 41,917 1,639
1,472,909 1,023,566 820,773 3,844,339 30,195 21,234 1,955 9,022
6,931 316 541,145 541,149 12,550
(4.2 10,606) 395,306 (3,336,427} 7,162,000 4,220,879 {288,498) {373,985) {93,525) {418,659)
9,745,998 4,205,645 4,205,645 495,055 ) 543,655 124,608 334,308
295,104 295,104
428,193 186,843 251,457 7,599,000 8,037,300 26,861 1,586 172 11,520
580,110 8,543 92,066 100,602 310,533 625 32,066
10,754,301 195,386 4,844,272 7,599,000 12,638,658 521,916 855,774 125,406 378,394
6,543,695 590,692 1,507,845 14,761,000 16,859,537 233,418 481,789 31,880 (40,265)
91,361,285 1,798,807 10,104,162 223,729,000 241,631,969 1,439,792 2,350,261 303,135 92387
$. 97905080 § 3833949 § K L612,007 § 238490000 § 258491,508 § 1,673,210 $ 2832050 $ 335015 3§ 883606
Continved

31




COMBINING STATEMENT QF ACTIVITIES

EXPENSES

PROGRAM REVENUES;
Charges for services
Oporating grants and contributions
Capitat grants and contributions

Net program (expenseg) revenue.

GENERAL REVENUES:
Taxes:

Property
Qoenpancy
Grants and contribulions not resicicted to
spevcific programs
Invogtment earnings
Othier inconte
Total general revenucs
Changs in net assets
Net agsets-beginning, as reslated
Met agseta-ending

Sec notes to financial statements,

LOMPONENT YNITS

Terrebonne Parish Consolidated Government

Fer the year ended Decemnber 31, 2008

Culture and Recreation
Mo, 5 No. 6 No. 7 No. 8 No, 9 No. 10 No. 11

$ 110,879 § 290,589 §& 315267 § 227,074 & 597461 £ 522,126 % 1,003,503
18,171 22313 1,993 138,493 4419 49,573

19,461 6,174 16,080 4,731 17,527 9714 46,434
(91418)  (266244)  (276.874)  (218444) (441441 (507.99%) (907,896)
175,320 266,231 436,078 26],809 396,493 471,906 912211
16,839 3,196 5,830 849 5,408 0,511 17,656
212,210 25 585 96,177 48,105 8

192,159 481,637 467,493 262,658 498 078 529,522 929,875
100,741 215,393 190,619 44,214 56,637 21,529 21,919
682,861 698,546 759,004 577,003 703,041 1421.381 1,603,242

$ 783,602 % 913939 § 9491623 $ 621217 § 759678 $ 1442910 $ 1,625921
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Exhibit 18

(Continued)
Culture and Recreation Economic Development and Agsistance Utilitics
Houma Area Total
Total Convention Houme- Terrebonne Fconomic Consolidated
Terrebonne Culture and Terrebonne Economic Terrebonne Development  Waterworks
Parish and Visitors Airpott Development Parish Port and District
Library Recreation Burean Commisaion Authority Commission Agsistance e | Total

$ 6026260 § 10413,699 5 1033618 § 1666158 $ 161,761 $ 752,362 $ 4613899 § 12,536808 § 223483979
23,549 330,928 1,437,420 432,745 1,870,165 12,025,500 194,735,855
228,550 411,083 814,597 1,205,238 2,019,835 701,512 12,815,199
12,550 24,978 24.‘918 816,650 8,376,703
(5,774,161) _ (9,659138) _ {(1,033618) (203,760) {347,164) 285,621 {698,921) 1,006,994 (10,556,222)
6,227,198 10,645,372 25,958,409
1,534,275 1,534,275 [,534,275
295,104
244,056 343,434 29,613 285,193 10,679 325,485 9,478,969
24303 749612 14,768 14,563 29,331 1,666,902
6,495,557 11,738,468 1,578,656 285,193 10,679 14,563 1,889,091 38,933,659
721,396 2,079,330 545,038 81,423 [336,485) 900,184 1,150,170 1,006,994 - 28,377,437
16.298.159 27,760,996 2,553.037 26,429,496 949,029 9,193.756 39125318 60,633,913 473,145,667
§ 17019555 § 29840326 § 3098075 3 26!51.0i929 $ 612544 § 10093940 § 407315488 § 61640007 § 501,523,104
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Note 1

Note 2

Note 3
Note 4
Note 5
Note &
Note 7
Note B
Note 9
Note 10
Note 11
Note 12
Note 13
Note 14
Nota 15
Note 16
Nole 17
Noie 18
Mote 19
Note 20
Note 21
Notz 22
Note 23
Note 24

CONTENTS OF NOTES TO FINANCIAL STATEMENTS

Tervebonne Parish Consolidated Government

December 31, 2008

- Summary of Significant Accounting Policies;
A, Financial Reporting Entity
B. Basis of Presentation
C. Dasis of Accounting and Measurement Focus
D. Assets, Liabilities and Fund Equity
E. Restatement of Nels Asgets
- Stewardship, Compliance and Accounlability
A, Budgetary Information
B. Deficit Fund Balance and Retained Eamings of Individual Funds
C. Bxpenditures/Expenses Exceeding Appropriations
- Property Taxes
- Deposits and Investinents
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Exhibit 19

NOTES TO FINANCIAL STATEMENTS

Terrebonne Parish Consolidated Government

December 31, 2008

Note 1 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Terrebonne Parish Consolidated Government (the Parish) complies with accounting principles generally
accepted in the United States of America (GAAP). GAAP includes all relevant Governmental Accounting
Standards Roard (GASB) pronouncements. In the government-wide financial statements and the fund
financial statements for the proprietary funds, Financial Accounting Standards Board (FASB)
pronouncements and Accounting Principles Board (APB) opinions issued on or before November 30, 1989,
have been applied unless those pronouncements conflict with or contradict GASB pronouncements, in which
case, GASB prevails. For enterptise funds, GASB Statement Nos. 20 and 34 provide the Parish the option of
electing to apply FASB pronouncements issued after November 30, 1989. The Parish and its applicable
discretely presented component units have elected not to apply those pronouncements. The accounting and
reporting framework and the more significant accounting policies are discussed in subsequent subsections of
this Note, The more significant of the government’s accounting policies are described below.

A. Financial Reporting Entity

The Terrebonne Parish Home Rule Charter consolidated the governmental functions of the City of
Houma and the Terrebonne Parish Police Jury as the Tertcbonne Parish Consolidated Government (the
Parish) effective January 1, 1984, The financial reparting entity consists of (1) the primary gavernment
(all funds under the auspices of the Parish President and the Parish Council), (2) organizations for which
the primary govermment is financially accountable, and (3) other organizations for which the nature and
significance of their relationship with the prithary government are such that exclusion would cause the
reporting entity’s financial statements to be misieading or incomplete,

GASB Statement No. 14, The Financial Reporting Entity, and GASB Statement No. 39, Defermining
Whether Certain Organizations Are Component Unils — an amendment of GASB Statement No. 14
established the criterion for determining which component units should be considered part of the Parish
for financial reporting purposes. The basic criteria are as follows:

I. Legal status of the potential component unit including the right o incur its own debt, levy ils own
taxes and charges, expropriate property in its own name, sue and be sued, and the right to buy, sell
and lease property in ils own name.

2. Whether the governing authority appeoints a majority of the board members of the potential
component unit.

3, Fiscal interdependency between the Parish and the potential component unit.
4. Tmposition of will by the Parish on the potential component unit.
5. Financial benefit/burden relationship between the Parish and the potential component unit.

Based on the previous criteria, Parish management has included the following component units in the
reporting entity:
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Conlinued)
A, Financial Reporting Entity (continued)

Blended Component Units

These component units, although legally separate entities, are, in substance, part of the Parish’s
operations and so audited data as of and for the year ended December 31, 2008 from these units are
combined with data of the primary government. The expenditures of these blended component units are
provided for in the Parish’s operating and capital budgets.

Heyma Commuaity Mineral Lease (the “HCML") - The HCML was created to establish the City of
Houma, subsequently the Terrebonne Parish Consolidated Government, as an agent of certain property
owners to annually distribute mineral royaltics collected thru this agency fund. The HCML irrevocably
appointed governing authority is the Parish President and Council Members. Fiscal dependency exists
since the Parish provides office space, personnel and related expenditures to this agency fund,

Police Pension & Relief Board and Firemen's Pension & Relief Board - Imposition of wiil exist because
the Boards consist of Parish officials (¢lected and appointed) and employees of the related police and
fire departiments. Tn addition, a financial burden exists because the Parish is obligated for the unfunded
future liability over the employee/employer's regular contribution. The Parish elso provides secretaria)
and accounting services for these pension trust funds.

Discrete Component Units

The component unit columns in the government-wide financial statements include the audited financial
data of the Parish’s other component units as of and for the year ended December 31, 2008, unless
otherwise noted. They are reported in a separate column to emphasize that they are legally separate
from the Parish,

The Louisiana State Constitution provides for independently elected legally separate parish officials,
These officials have statutorily defined sources of funds that are used for operating and/or capital
purposes. However, the Constitution mandates parish governments fund a significent portion of the
operating budgets of these officials furthermore parish governments are obligated to cover revenue
shortfalls in the operational andfor capital budgets of these officials, There is a potential for these
entities to impose significant financiel burdens on the Parish. Thus, the Parish may be financially
accountable for these entities, As a result fiscal interdependency relationships exist bstween the Parish
and the following officials:

District Attorpey of the Thirty-8ccond Judicial District (the DA™} - The DA is a separately clected

official. A financial dependency exists to the extent the Parish provides and maintains offices, salaries
and various related expenses as statutorily mandated.

Thirty-Second Judicial District Court (the “YDC™) - The JDC is part of the operations of the district
court system, A fiscal dependency exists 1o the extent the Parish provides and maintains the Parish

courthouse, judges’ courtrooms, offices and various related expenses as statutorily mandated.

Terrebonne Parish Clerk of Court (the *“Clerk™) (June 30, 2008) and the Terrebgnne Parish Tax Assessor

(the “Assessor”) - The Clerk and the Assessor are separately elected officials, Fiscal dependency exists
since the Parish provides and maintains the offices of the Clerk and Assessor. Tiile to real property is in
the name of the Parish. The substance of the relationship between these officials and the Parish is that
the Parish has approval authority over the efficials’ capital budgets. The Parish is also entitled to fifty
percent of any surplus general funds of the Clerk of Court at the end of the Clerk’s elected term.
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(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

A. Financial Reporting Entity {continued)

of Ho he “City Court”) ~ The City Court Judge is a scparately elected official the
Houma Municipal Boundaries and is a part of the operations of the city court system, A financial
dependency exists to the extent the Parish provides and maintains the City Courthouse, the judge’s
couriroom and offices and various related expenises. A financial burden exists to the Parish due to the
financial benefit received by City Comt (office space and maintenance, =alaries and related
expenditures.)

ne Parjs roner “Coroner’™ - The Caroner is a separately elscted official. The Parish is
responsible for paying fees fo the Coroner for services provided to the public. There is a fiscal
dependence since the Parish must approve the rates set by the Coroner.

Terrebonne Parish Port Commission (the “Commission™) -The Commission is governed by & separate
seven member board of which five members are appointed by the Parish President and the Parish
Council and two members are nominated by the Chamber of Commerce and appointed by the Parish
Council. Although the Commission is legally separate, the Parish provides office space, personnel and
accounting services.

Terrebonne Parish Sales & Use Tax Department - This separate department of the Parish callects all
sales taxes levied in Terrebonne Parish, under the jurisdiction of the Parish. At present, the Parish,
Terrebonne Parish School Board and Terreborue Parish Sheriff levy those taxes. The composition of the
Advisory Board is made up of equal members from the Parish and Parish School Board and a member
from the Parish Sheriff and the Terrebonne Parish Library Advisory Board, However, the decisions of
the Advisory Board are ratified by the Parish Council and as the governing awthority the Parish Council
can impose its will. In addition, the director is appointed by the Parish President and ratified by the
Parish Council. However, this campanent unit does not provide services entirely, or almost entirely, to
the Parish,

Terrebonne Levee and Conservation District (June 30, 2008) — This is a separate political subdivision of
the State of Louisiana is governed by a separate board of commissioners consisting of nine members
appointed by the governor selected from a list of nominations from the following: six (6) appointments
from the legislative delegation; two (2) from the Terrebonne Parish President (with approval from the
Terrebonne Parish Council);, one (1) chosen from five submissions by the local American Legion Posts.
A one-quarter percent (1/4%) sales tax is collected by the Parish for the purpose of constructing and
maintaining the Morganza to the Guif hurricane protection system. The Parish has the ability to impose
its will on the Levee District because they can modify or approve the budget for the Morganza to the
Guif project before forwarding the funds to the Levee District.

Other Special Districts - There are a number of special districts located in the Parish that provide
services to a limited number of parish citizens. The Parish appoints all board members of these districts,
can remove appointed members of the boards at will and has a financial benefit/burden or dependency
relationship with each special district. Therefore, the Parish can impose its will on these districts. While
these districts are responsible for obtaining voter approval for the levy of taxes or debt issuance, all
related Louisiana State Bond Commission approvals must be obtained through the Parish. Certain
agencies have different year-gnds as indicated. These agencies are:

Parish Recreation Districts No. 1- 11

Parish Fire Protection Districts No. 4A, 8, 6, 7,9 and 10

Bayou Cane Fire District, Coteau Fire District, Schriever Fire District,
Village East Fire District

Houma-Terrebonne Regional Planning Commission

Terrebonne Parish Library
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Note I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

A. Financial Reporting Entity (continued)

Tetrebonne Parish Communications District

Consolidated Waterworks District No. 1 - June 30, 2008

Terrebonne General Medical Center - March 31, 2008
Houma-Terrebonne Public Trust Financing Authority - March 31, 2008

In addition, there are special districts whose board members are appointed with “special circumstance.”
That is, some members may be appoinied by separate organizations, or the Parish Council will appoint
the members from lists of nominations from separate organizations. Certain special districts have
different year-ends as indicated. Each of these special districts has a financial benefit or burden to the
Parish and/or a fiscal dependency on the Pavish or the Parish can impose its will on the organization.

Houma_Area Convention and Visitors Bureay (The Bureau) — created and established by the Parish
Council, which appoints the governing authority through which the Parish Council can impose its will on
the Burean.

Terrebonne Association for Retarded Children, Tne, (TARC) — (June 30, 2008) — organized as a not-for-

profit corporation under Internal Revenue Code Section 501{c)3. The Parish Council levies and coliects
a 5.33 mill parish-wide ad valorem tax for the purposes of operating, maintaining, and constructing
facilities to provide for the needs of tnentally handicapped individuals, TARC receives 100% of the
millage proceeds under a 10 year contract which runs concurrently with the millage. The millage was
last renewed in a parish-wide election in 2006, The contract places a fiscal burden on the Parish and
provides TARC with a significant portion of its operating revenues. In addition the contract requires
TARC to follow certain state laws generally limited to local governments, including the approval of
TARC’s annual operating and capital budgets by the Parish Council.

Terrsbonne Parish Council on Aging, Inc. (TCOA) — (June 30, 2008) — created under state law
authorizing the charter of a voluntary council on aging for the welfare of aging people in each parish of
the state, The Parish Council levies and collects 7.5 mill parish — wide ad valorem tax dedicated to
TCOA. The millage provides TCOA with a significant portion of its operating revenues and places a
fiscal burden on the Parish.

Houma-Terrebonne Airport Commission {HHTAC) — created and established by the City of Hourna and

Terrehonne Parish Pelice Jury, which consolidated to form the Parish. HTAC is subject to the
imposition of will by the Parish Council through the Council’s appointments of all 15 members of
HTAC's governing authority.

Terrebonne Economic Development Authority {TEDA) — created and established by the Parish Council,

TEDA is a public-private partmership, which replaced the Parish’s Economic Development Department,
TEDA is governed by a twelve member voting board appointed by the Parish Council from nominations
received from aren business organizations, other local governments, the Parish President and the Parish
Council, The Parish Council can impose its will on TEDA through these appointments. In addition,
TEDA is funded through a 50% dedication of occupational license fees levied and collected by the
Parish. The funding of TEDA creates a financial burden on the Parish.

Complete financial statements of the individual compenent units may be obtained from their respective
administration offices or from the Terrebonne Parish Consolidated Government at the Government
Tower, 8026 Main Strest, Suite 300, Houma, Louisiana 70360.

Component units generally foliow the same accounting policies ss the primary government with the
exception of the Terrebonne Parish Assessor, which recognizes ad valorem taxes during the year levied.
The Primary Government and all other component units’ budget current year taxes as levied for next
year.

65




Ezxhibit 19
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
A, Financial Reporting Entity (continued)

Related Organizations

Parish officials are also responsible for appointing members of the boards of other crganizations. The
Parish’s accountability does not extend beyond making the appointments. The Houma Housing
Authority is a related organization. The organization's financial statements ¢an be obtained at their
administrative offices as follows:

Houma Housing Authority
Wayne Thibodeaux, Executive Director
7491 Park Avenue
Houma, LA 70360

B. Basis of Presentation

The Parish’s basic financial statements consist of the government-wide statements on all of the non-
fiduciary activities of the primary government and its non-fiduciary component units and the fund -
financial statements (individual major fonds and combined non-major funds).

Government-Wide Financlal Statements

The government-wide financial statements {i.e. the statement of net assets and the statement of changes
in net assets) report information on all of the non-fiduciary activities of the primary government and its
component units. For the most part, the effect of interfund activity has been removed from these
statements. Exceptions to the rule are payments between various finctions of government snd the
enterprise funds for charges such as electric and gas. The government-wide presentation focuses
primarily on the sustainability of the Parish as an entity and the change in aggregate financial position
resulting from the activities of the fiscal period.

Governmental  Activities represent programs, which normally are supported by taxes and
intergovernmental revenues.

Business-Type Activities are financed in whole or in part by fees charged to external partiss for goods
and services.

The primary government is reported separately from the legally separate component units as detailed in
section (A) of this note.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segments are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment, Indirect costs are not allocated by function for financial reporting in this
statement; however, certain indirect costs have been directly allocated as administrative fees to grants
and fund programs. Program revenue include: (1) charges to customers or applicants who purchase, use
or directly benefit from goods, services, or privileges provided by a given function or segment, and (2)
granls and contributions that are restricted to meeting the operational or capilal requirements of a
particular function or segment. Taxes and other items not properly included among program revenues
are reported instcad as general revenues. This includes internally dedicated resources such as a
restricted property tax.
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
B. Basis of Presentation (continued)
Fund Financial Statements

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary
funds, even though the latter are excluded from the government-wide financial statements. Major
individual governmental and proprietary funds ar¢ teported as separate columns in the fund financial
statements,

The daily accounts and operations of the Parish are organized on the basis of funds and account groups,
each of which is considered a separate accounting entity. The operations of each fund are accounted for
with a separate set of self-balancing accounts that comprise its assets, liabilities, equity, revenues,
expenditures or expenses, as appropriate. Government resources are allocated to and accounted for in
individual funds based on the purpose for which they are to be spent and the means by which spending
activities are controlled. The various funds of the primary government are grouped, into generic fund
types and three broad fund categories as foilows:

Governmental Activities presented as governmental funds in the fund financial statements;

General Fund — The General Fund is the general operating fund of the Parish. The General Fund
accounts for all financial resources except those required to be accounted for in other funds. The
General Fund is always a major fund,

Special Revenue Funds — Special Revenue Funds are used to account for the praceeds of specific
revenue sources (other than major capital projects) that are lsgally restricted to expenditures for
specific purposes. Special Revenue Funds reported as major funds in the fund financial statements

are as follows:

Public Safety Fund - accounts for revenues dedicated to the City of Houma. Proceeds are used
for operating, maintaining and puorchasing eny necessary equipment for the police and fire
departments.

Grant Fund - accounts for the receipts and disbursements of Federal and state grants.

Road and Bridge Maintenance Fund — accounts for the proceeds of a dedicated %% sales tax
and supplemental transfer from the General Fund for the purpose of operating, maintaining, and
constructing roads and bridges.

Drginage Maintenance Fund ~ accounts for the proceeds of a dedicated '4% sales tax and ad
valorem taxes used for the purpose of providing, maintaining and constructing drainage works,

Debt Service Fund - accounts for the accumulation of resources for, and the payment of, general
long-term debt principal, interest and related costs. The Debt Service Fund is not a major fund.

Capital Projects Fund — accounts for financial resources used for the acquisition or construction of
major capital facilities (other than those financed by Preprietary Funds) and is reported as a major
fund,
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
B. Basis of Presentation (continued)

Proprietary Funds;

Enterprise Funds — are used to account for operations; (a) that are financed and operated similarly to
private business enterprises, where the intent of the governing body is that the costs (expenses,
including depreciation) of providing goods or services to the general public on a continuing basis be
financed or recovered primarily through user charges; or (b) where the governing body has decided
periodic determination of revenues earned, expenses incurred, and/or net income is appropriate for
capital maintenance, public policy, management conirol, accountability, or other purposes,
Enterprise Funds are presented in the business-type activities column in government-wide financial
statements and the major funds section of the basic financial statements, the four Enterprise Funds
reported as major funds in the fund financial statements are as follows;

Utilities Fund - accounts for electricity and gas services to the residents of the City of Houma and
gas services to certain outlying areas of Terrchonne Parish, All activitics necessary fo provide
such services are accounted for in the Fund, including, but not limited to, administration,
operations, construction, maintenance, financing and related debt service, billing and collection.

Sewcrage Fund - accounts for all activities necessary to provide sewer services to Terrebonne
Parish, including, but not limited to, operations, construction and maintenance charges.

Sanitation Maintenance Fund — accounts for all activities necessary to provide and maintain
garbage collection and disposal services, and closure costs of the Parish’s Ashland Landfill,

Civic Center Fund — accounts for all activities necessary for the Houma-Terrebonne Civic Center,
including, but not limited to, the administration, operations, maintenance and marketing.

Internal Service Funds — account for: (1) risk management services, including liability, property and
group health insurance, (2) personnel administrative, training and unemployment claim services, (3)
central purchasing services, (4) information systems services and (5) centralized fleet management
services provided to various departments or agencies of the Parish, or to other governments, on a
cost-reimbursement basis. The internal service fund totals are presemted as part of the proprietary
fund financial statements. Since the principal users of the internal service funds are Parish
governmental activities, financial statements of internal service funds are consolidated into the
governmental activities column when presented at the government-wide level, To the extent possible,
the costs of these services are reflected in the appropriate functional activity.

Proprietary Funds distinguish operating revenues and expenses from nonaperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods
in connection with a proprietary fund’s principal ongoing operations. Operating expenses for
Enterprise Funds and Internal Service Funds include the cost of sales and services, administrative
expenses, and depreciation of capital assets. All revenues and expenses not meeting this definition
are reported as nonoperating revenues and expenses.

Fiduciary Funds (not included in government-wide statements):

Agency Funds — account for resources legally held in trust for use by the Houma Community
Mineral Lease and The Marshal Ttust Fund. The Houma Community Mineral Lease Fund
accounts for royalties from the preduction of oil and gas from certain properties within the City of
Houma and the distribution of the royalties to the participating property owners, The Marshal
Trust Fund accounts for the collection of garnishments and scizures and the subsequent
dishursement to the appropriate parties (less a collection fee paid to the Parish).
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued)

B. Basis of Presentation (¢continued)

Pension Trust Funds — account for the activities of the Police Pension and Relief Fund and
Firemen's Pension and Relief Fund, which accumulaies resources to be used for retirement
payments to policemen and firemen hired prior to January [, 1980,

Private-purpose Trust Fund ~ accounts for bond proceeds that were used to finance residential
housing through low interest first mortgage loans and for other purposes as specified by the trust
indenture,

C. Basis of Accounting and Measurement Focus

Government-Wide Financial Statements:

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Property faxes and
the related state revenue sharing (Intergovernmental revenue) are recognized in the year for which they
are levied. Ad valorem tax adjustments and deductions are recognized &s expenses for the year in which
the related property tax revenue is recognized.

Fund Financial Statements:

All governmental funds are accounted for using a current financial resources measurement focus. With
this measurement focus, only current assets and liabilities generally are included on the balance sheet.
Operating statements of these funds present increases (revenues and other financing resources) and
decreases (expenditures and other uses) in net current assets. Governmental funds are maintained on
the modified accrual basis of accounting.

Governmenta] fund revenues resulting from exchange transactions arc recognized in the fiscal
year in which the exchange takes place and meets the government's availability criteria
(susceptible to accrual). Available means that the resources will be collected within the corrent
fiscal year or are expected to be collected soon enough thereafter to be used to pay labilities of
the current fiscal year. Charges for services, fines and forfeits, and most governmental
miscellaneous revenues, including investment earnings are recorded as earned since they are
measurable and available. The Parish definition of available means expected to be received
within sixty days of the end of the fiscal year except for FEMA reimbursements for which the
period is one year.

Nonexchange transactions, in which the Parish receives value without directly giving value in
return, included sales tax, property tax, special assessments, grants, entitlements, and donations,
Ad valorem taxes and the related state revenue sharing (Intergovernmental revenue) are
recognized as revenune of the period for which levied. The current year property taxes are being
levied to finance the subsequent year's budgeted expenditures by Council ordinance and legally
are not available for funding current year expenditures, accordingly, property taxes levied in 2008
shall be recognized as revenue in 2009. The 2008 tax levy is recorded as unearned revenue in the
Parish’s 2008 financial statements. Ad valorem tax adjustments represent unpaid taxes that are
recognized as general povernment expenditures when the related tax levy is recognized as
revenue. Ad valorem tax deductions represent withheld amounts to fund expenditures of the
Terrebonne Parish Assessor and are also recognized as general government expenditures when
the related tax revenue is recognized. Sales and use taxes are considered “measurable™ when the
underlying transaction occurs and meets the availability criteria. Anticipated refunds of such
taxes are recorded as fund liabilities and reductions of revenue when they are measurable and
valid. Revenue from grants, entitlements and donations is recognized in the fiscal year in which
all eligibility requirements have been satisfied.  Eligibility requirements include timing
requirements, which specify the year when the resources can be used.
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Coatinued)
C. Basis of Acecounting and Measurement Focus (continued)

Expenditures are recognized in the accounting period in which the related fund liability is
incurred, if measurable, except for the following: (1) principal and interest on long-term debt are
recorded when due, and (2) claims and judgments, group health claims, arbitrage payable, net
pension obligation, and compensated absences and other postemployment benefits are recorded as
expenditures in the governmental fund type when paid with expendable available financial
resources, Allocations of cost such as depreciation and amortization are not recognized in the
governmental funds.

All Proprietary and Fiduciary Funds are accounted for on a flow of economic resources measurement
focus. Praprietary Funds and Fiduciary Funds are maintained on the accrual basis of accounting wherein
revenues are recognized in the accounting period in which they are earned and become measurable, and
expenses are recognized in the period incurred, if measutable. Revenues resulting from transactions, in
which each party gives and receives essentially equal value, is recorded on the accrual basis when the
exchange takes place. Agency funds, however, are unlike all other types of funds, reporting only assets
and liabilities. So agency funds cannot be said to have a measurement focus. They do, however, use the
accrual method to recognized receivables and payables,

D. Assets, Liabilities and Fund Equity
Cash. Cash Equlvalents and Invesiments

Cash includes amaunts in regular and money market accounts,

For purposes of the statement of cash flows, cash and cash equivalents include certificates of deposit and
securities with maturities of three months or less when purchased.

Investiments are reported at fair value except for: (1) shortterm and money market invesiments,
consisting primarily of U.S. Treasury obligations with a maturity of one year or less at time of purchase,
which are reported at cost, which approximates fair value, and (2) the Louisiana Asset Management Pool
{LAMPY) investment, which is a local government 2a7-like pool administered by a non-profit corporation
organized under State of Louisiana law, which is permitted to be carried at amortized cost.

All investments are traded in a national or international exchange and are valued at the last reported
sales price at current exchange rates, There are no investments without an established market.
Unrealized gains and losses on investments recorded at fair value are included in investment income.

Investment policies are governed by state statues and bond covenants,

Accounts Receivable

All trade and property tax receivables are shown net of an allowance for uncollectibles. Trade accounts
receivable in excess of 120 days comprise the frade accounts receivable allowance for uncollectibles.
The allowances represent approximately 4% and 21% of receivables from governmental and business-

type activities, respectively.

Inventories and Prepaid Items

Inventories are stated at cost using the average price method, Inventoried items are recorded as
expenditures when consumed, rather than when purchased,

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements.
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D. Assets, Liabilities and Fund Equity (continued)

Intexfund Transactions

In the financial statements, interfund activity is reported as either loans or transfers. Loans between
funds are reported as interfund receivables {due from) and payables {due to) as appropriate. Transfers
represent a permanent reallocation of resources between funds, In other words, they are not expected to
be paid. Fort reporting purposes, all interfund transactions between individual governmental funds have
been eliminated in the government~wide financial statements. At December 31, 2008, the Parish did not
have any non-current interfund loans/borrowing arrangements. Any residual balances outstanding
between the governmental activities and the business-type activities are reported in the government-wide
financial statements as “internal balances”.

Restricted Assets

Certain bond proceeds and debt service sinking funds of the Parish are legally restristed as to purpose.
These assets have been classified us restricted aysets on the Statement of the Net Assets since the use of
these funds is limited by applicable bond resolutions.

Capital Assels

Capital assets, which include land and land improvements, buildings, equipment, and infrastructure
agsets (streets, roads, bridges, canals, and sewer and drainage systems) are reported in the applicable
povernmental or business-type activities columns in the povernment-wide financial statements. Capital
asgets are defined by the gavernment as follows:

+ Movable capital assets with a cost of $500 or more per unit and an estimated useful life in
excess of two years,

o Individusl purchased infrastructure improvements with a value of $100,000.

* Donated infrastructure with aggrepate systems value of $250,000.

All nssets are recorded at historical cost or estimated historical cost if purchased or constructed.
Donated capital assets are recorded at estimated fair value market value at the date of donation. Capital
assets with an estimated historical cost amounted to approximately $64,426,269 or 23% of total capital
assets used in governmental activities. Major outlays for capital assets and improvements are capitalized
as projects at completion of construction. At this peint the project costs are moved out of construction-
in-progress and capitalized. Interest incurred during the construction phase of capital assets of business-
type activities is included as part of the capitalization value of the assets consiructed.

The Parish capitalizes interest cost {net of interest earned) during the construction phase of major capital
projects of Proprietary Funds in accordance with FASB Statements No. 34, Capitalization of Interest
Cost, and Mo, 62, Capitalization of Interest Cost in Situations Invalving Certain Tax-Exempt
Borrowings and Ceriain Gifis and Grants. The ohjectives of the capitalizing intsrest are: (a) to cbtain a
measure of acquisition cost that more closely reflects the enterprise’s total investment in the asset, and
(b) to charge a cost that relates to the acquisition of a resource that will benefit future periods against the
revenues of the period benefited. The amount of interest cost capitalized on major capital projects
acquired/constructed with proceeds of restricted tax-exempt debt includes all interest cost of the
botrowing less any interest earned on related interest-bearing investments acquired with proceeds of the
related tax-cxempt botrowings from the date of the borrowing until the assets are ready for their
intended use. The Parish did not capitalize interest cost during the period ended December 31, 2008,
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
D. Assets, Liabilities and Fund Equity (continued)

Capital assefs of the Parish, as well as component units, are depreciated using the straight-line method
over the following estimated useful lives;

Type of Capital Assets No. of Years
Buildings and Building Improvernents 10-50
Utility Plant and Distribution Systems 10-25
Land Improvements — Structure 10
Furniture i0
Machinery and Equipment 5-10
Vehicles 3.15
Infrastructure 25-70

All infrastructure assels purchased by the Parish since 1980 are recorded as capital assets and
depreciated accordingly. Al donated infrastructure sccepted Into the Parish’s maintenance program
since 1980 has been capitalized and depreciated in accordance with the above capitalization paolicy.

Long-Term Debt

In the government-wide statement of net assets and in the proprietary fund types’ financial statements,
long-term debt and other long-tetrm obligations are reported ag liabilities. In proprietary funds bond
premiums, discounts, and issuance costs, are deferred and amortized over the life of the bonds using the
effective interest method. Bonds payable costs are reported net of the applicable bond premium or
discount, Bond Issuance costs are reported as deferred charges and amortized using the intercst method
over the term of the related debt.

In the fund financial statements governmental fund types reécognize-bond premiums, discounts, and bond
issuanice costs during the current fiscal period. The face amount of the debt issue is reported as “other
financing sources.” Premiums received on debt issuances are reported as “other financing sources” and
discounts on debt are reported as “other financing uses.”

Compensated Absences

GASB Statement No. 16, Accounting for Compensated Absences, requires governments to accrue
compensaled absences only to the extent it is probable that the employer will compensate employees for
benefits through cash payments conditioned on the employees’ termination or retirement. The Parish
has recorded liabilities for accumulated wvacation, sick leave and the applicable percentages of
retirement, social security and medicere associated with the payment of compensated absences as of
December 31, 2008.

In the government-wide financial statements and the proprietary fund types fund statements, the total
compensated absences liability is recorded as an expense and long-term and current obligations and
allocated on a functional basls. A current liability is recorded for the value of one year’s accrual of
lerve. In accordance with GASB Interpretation No. €, Recognition and Measurement of Ceriain
Liabilities and Expenditures In Governmental Fund Financial Statements, (issued in March of 2000), no
compensated absences liability is recorded at December 31, 2008 in the governmental fund-type fund
financial statemnents.

Enmployees of the Parish can earn 96 hours or 136 houts of vacation Ieave, depending on their tength of
employment. Accumulated vacation leave is due to the employee at the time of termination or death.
The vacation policy provides that any unused annual leave, in excess of one year's earnings, remaining
on the employee’s anniversary date will be transferred to sick leave.
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D. Assets, Liabilities and Fund Equity (continued)

Furthermore, Parish employees earn 56 hours sick leave per year. Upon official retirement from the
Parochial Retirement System the retiring employee will be allowed to receive half of whatever,
accumulated sick leave time has accrued, up to maximum of 240 hours, by leaving work and remaining
on the payroll of the Parish until this 240 hours are exhausted. Retirement from PERS will commence
the day after the employee’s last day on the Parish payroll. The employee may alsa elect to be paid for
said hours at the time official retirement begins.

Details of the compensated absences liability for the Parish discrefe component units can be found in the
separately issued audit reports of each component unit.

Other Posfemployment Benefits

GASB Statement No. 45, Accounting and Financial Reporting by Employers for Postemployment
Benefits other than Pensions, requires governments [0 acerue postemployment benefits to the extent it is
probable the employer will provide benefits conditioned on the employees® retirement. The Parish has
recorded liabilities for postemployment health care benefits as of December 31, 2008.

In the government-wide financial statements and the proprietary fund types fund statements, the other
postemployment benefits liability is recorded a3 long-term obligations and allocated to expenses on a
functional basis.

In the governmental fund type fund financial statements other postemployment benefit expenditures are
recognized in the amount contributed to the plan or expected to be liquidated with expendable available
financial resources. Expendable available financial resources generally refer to other postemployment
benefit payments due and payable as of the end of the year.

Details of the other postemployment benefit obligations for the Parish’s discrete component units can be
found in the separately issued audit reports of each component unit,

Aceounting for Ashland Landfill Closure and Postclosure Care Costs

Ashlend Landfill Closure and Postclosure Care Costs are accrued for in accordance with guidelines
recommended by Section L10 of the GASB Codification of Governmental Accounting and Financial
Reporting Standards.

The Saritation Maintenance Enterprise Fund recognizes a portion of the estimated total current cost of
closure and post closure care costs are recognized (based on use) as an expense and as a liability in each
period that it accepts solid waste, A complete explanation of the liability and its calculation is referenced
in Note 21,

Reserves and Designations of Equity

Some pottions of fund belance in the governmental fund types are reserved to indicate that a portion of
equity is legally restricted to a specific future use and are not available for appropriation or expenditure.
Designated portions of fund balance indicate tentative future spending plans, which may be changed and
are subject to subsequent authorization before expenditures can be made.

The reserve for long-term receivables in the General Fund represents amounts due from other
governmental entities not expected to be collected within one year.

The reserve for maintenance of Broadmoor trees in the General Fund consist of a donation for the
specific purpose of maintaining krees in Broadmoor subdivision.
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D. Assets, Liabilities and Fund Equity (continned)

Designated for subsequent year expenditures are amounts in next year’s budget that represents
deficiencies of revenues over expenditures. Other designations are made for specific indicated purposes
included in the title and require a council apprapriation in subsequent years.

MNet Assets

Net assets represent the difference between asscts and liabilitles. Met assets invested in capital assets,
net of related debt consists of capital assets, net of accumulated depreciation, reduced hy the outstanding
balance of any debt proceeds used for the acquisition, construction, or improvements of those assets,
Net assets are reported as restricted when there are limitations imposed on their use by external parties
such as creditors, grantors, laws or regulations of ather governments.

When both restricted and unrestricied resources are available for use, it is the government’s policy to use
restricted resources first, and then unrestricted resources as they are needed,

Accounting Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make certain cstimates and assumptions. Those
estimates affect the reported amounts of assets and liabilities and disclosure of assets and liabilities at
the date of the financial statements. They may also affect the reported amounts of revenues and
expenses of proprietary funds and the government-wido financial statements during the reporting period.
Actual results could differ from these estimates,

E. Restatement of Net Assets

The governmental fund balance and enterprise fund net assets for the primary govemniment were restated
at Janwary [, 2008 for the conversion of the special revenue fund, Sanitation Maintenance Fund to an
enterprise fund. The Sanitation Maintenance Fund was converted to an enterprise fund in order to
measure the full cost of garbage collection, disposal and landfill activities against user fee revenues.
The effect of the conversion is shown below.

Beginning of the Year Fund balance/Net Assets

Adjustments for

Governmentol Governmmental Total Governmenta! Enterprise Funds/
Funds Aclivitics Aclivities Business Activities
As previously reported § 154804274 § 133,913,967 8 283, 718241 % 146,735 036
Couversion of the spedal revenue fund for
sanitation maintenatice to an enterprise fnd {3,745,193) (2,504,9368) (6,250,12%) 6,250,129
As restated $ 15L05908] § 131409031 § 282468112 % 152,985,165
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
D. Assets, Liabilities and Kund Equity (continued)
Net assets for the discrete component units were restated at December 31, 2007 for change in net assets

during the six month period then ended resulting from the change of year-end by the Houma-Tetrebonne
Airport Commission from June 30, 2008 to December 31, 2008.

December 31, MNet Assets
2007 December 31,
As Previously 2007
Reported Adjustment Restated
Component Units:
Totals $ 472,861,653 5 284,014 § 473,145,667

Note 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

A. Budgetary Information

Annual budpets are adopted on a basis consistent with accounting principles generally accepted in the
United States of America for ail government funds except the Capital Projects Fund and Debt Service
Fund. The Capital Project Fund present project as opposed to annual budget amounts and are therefore
not reported in the accompanying financial report. The Council, who approves each project budget,
mainteing effective control of costs. The Debt Service Fund does not employ formal budgetary
accounting because effective control is alternatively achieved through the indenture provisions of the
bonds and certificates.

Encumbrance accounting is not employed in the governmental funds.

The Parish adheres to the following procedures in establishing the budgetary data reflected in the
financial statements:

{1) Priar to October 1, the Parish President submits to the Council a proposed operating budget for the
year commencing the following January 1. The operating budget includes proposed expenditures
and the means of financing them.

{2) The Council conducts public hearings to obtain taxpayer comments.

(3) All actions necessary to adopt and otherwise finalize and implement the budget for arn ensuing year
are taken prior to the last regular meeting of the year in progress. The budget is legally enacted
through passage of an ordinance.

{4) Appropriations at year-end normally lapse, except for those projects of a continuing nature which
remain opent until the projects are completed or abandoned and are shown on the Balance Sheet as
Fund Balance — Reserved for Capital Projects. Such appropriations for continuing projects carried
forward from 2008 to 2009 totaled $1,024,039 for the General Fund. Carried forward
appropriations shall be made as budget line item adjustments by the Parish President and are
included in the final budget column.
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Note 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (Continued)

A. Budgetary Information (coniinued)

Exhibit 19
{Continued)

(5) The level of budgetary control is at the fund, department or project level and any amendment
invalving the transfer of monies from one fund, departinent or project to another or any amendment
for amounts exceeding any cwirent expenditure amount budgeted must be approved by the Council.
Any transfers of unencumbered appropriations within departments are zllowed to be controlled by

the Parish President.

(6) The budget was amended various times during the year.

B. Deficit Fund Balance and Retained Earnings of Individual Funds

No deficit fund balances/retained earnings.

C. Expenditures/Expenses Exceeding Appropriations

The following individual funds had actual expenditures/expenses exceeding appropriations:

Governmental Activities:

Terrebonne Juvenile Detention Fund

Road Lighting District No. 2 Maintenance Fund
Road Lighting District No. 4 Maintenance Fund
Road Lighting District No. 5 Maintenance Fund
Road Lighting District No. 6 Maintenance Fund
Road Lighting District No. 7 Maintenance Fund
Road Lighting District No. 8 Maintenance Fund
Road Lighting District No. 9 Maintenance Fund

Road Lighting District No. 10 Maintenance Fund

Criminzl Court Fund

Note 3 - PROPERTY TAXES

Unfavorable

Budget Actusl Variance
¥ 2,899,294 $ 2,916,405 $ (7,111
174,050 182,720 {8,670}
159,775 160,362 (587}
98,715 100,760 (2,045)
152,595 156,607 (4,012)
204,995 216,239 (11,244)
79,715 82,728 (3,013)
39,150 05,356 (6,206)
142,120 143,607 (1,487
4,384,158 5,138,122 (753,924)

Property taxes are levied each November 1 on the assessed value listed as of the prior January 1 for ali real
property, merchandise and movable property located in the Parish. Assessed values are established by the
Terrebonne Parish Assessor’s Office and the State Tax Commission at percentages of actual value as
specified by Louisiana Law. A reevaluation of all property is required to be completed no less than every
four years, The last reevaluation was completed for the list of January 1, 2008. Taxes are due and payable
December 31 with interest being charged on payments after January 1. Taxes can be paid through the tax

sale date, which is the last Wednesday in June. The lien date was June 18, 2009 for 2008 property taxes.
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Note 3 -PROPERTY TAXES (Continued)

Properties for which the taxes have not been paid are sold for the amount of the taxes. The assessed values,
upon which the 2008 levy was based, are as follows:

Assessed Value
Total Homestead
Value Exemption
Location
City of Houmna $ 207,037,720 $ 53,217,780
All other property for local purposes 671,780,290 116,302,200
Totals $ 878,818,010 $ 169,519,980

The 1974 Louisiana Constitution (Article 7 Section 18) provided that land and improvements for residential
purposes be assessed at 10% of fair market value; other property and electric cooperative properties,
excluding land, are to be assessed at 15%; and public service properties, excluding land, are to be assessed at
25% of fair market value, Fair market value is determined by the elected Assessor of the Parish on all
property subject o taxation except public service properties, which are valued by the Louisiana Tax
Commission (LRS 47:1957). The correciness of assessments by the Assessor is subject to the review and
certification by the Louisiana Tax Commission.

The Parish and its component units have levied property taxes for payment of principal and interest on long-
term debt and for special purposes. The various tax rates for the year ended December 31, 2008 are as

follows:
Tax Rate

Description Per $1,000
Citywide:

Maintenance 5 27.53
Parishwide;

Debt Service 363

Maintenance 42,12
Districts:

Debt Service Range 1.50104.00

Maintenance Range .81 to 23.00

The maximum millage currently levied in any one District is 111.80 per $1,000 of assessed valuation on
property. This maximum includes 8.83 mills for the Terrebonne Parish School Board, 7.58 mills for the
Special Law Enforcement District and 4.89 mills for the Terrebonne Parish Levee and Conservation District,

As indicated in Note 1C, property taxes are recorded as revenue by the Parish in the year the taxes finance

budgeted expenditures, Property taxes, which are paid under protest, are recorded as revenue in the year the
taxes are collected,
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Note 4 -DEPOSITS AND INVESTMENTS
Primary Government

The Parish maintains a cash and investment pool that is available for use by all funds, Each fund type’s
-portion of this pool is included on the combined balance sheet in “cash and cash equivalents” and
“investments”,

Bank Deposits:

State Law requires deposits (cash and certificates of deposit) of all political subdivisions to be fully
collateralized at all times. Acceptable collateralization includes FDIC insurance and securities purchased
and pledged to the political subdivision. Obligations of the United States, the State of Louisiana and certain
political subdivisions are allowed as security for deposits. Obligations furnished, as security must be held by
the political subdivision, or with an unaffiliated bank or with a trust company for the account of the political
subdivision.

The year-end balances of deposits are as follows:

Bank Reported

Balances Amount
Cash $ 24,542,466 $ 20,682,481
Certificates of deposit 46,503,795 46,503,795
Totals $ 71,046,261 § 67,186,276

Custodial credit risk is the risk that in the event of a bank failure, the Parish’s depesits may not be returned to
it, The Parish has a written policy for custodial credit risk, As of December 31, 2008, $67,278,737 of the
Parish’s bank balance of $71,046,261 was exposed to custodial credit risk. These deposits were uninsured
and collateralized with securities held by the pledging financial institution’s trust departinent or agent, but
not in the Parish’s name,

At December 31, 2008, cash and certificates of deposit in excess of the FDIC insurance were collateralized
by securities held by unaffiliated banks for the account of the depositors. The Governmental Accounting
Standsrds Board {GASB), which promulgates the standards for accounting and financial reporting for state
and local governmenis, considers these securities subject to custodial credit risk. Even though the deposits
are considered subject to custodial credit risk under the provisions of GASB Statement No. 40, Louisiana
Revised Statute 39:1229 imposes a statutory requirement on the custadial bank to advertise and sell the
pledged securities within 10 days of being notificd by the depositor that the fiscal agent has failed to pay
deposited funds upon demand.

Investments:
State statutes authorize the Parish to invest in obligations of the U.S. Treasuty, agencies, and

instrumentalities; guaranteed investment contracts and investment grade (A-1/P-1) commercial paper of
domestic corporations; repurchase agreements; and the Louisiana Asset Management Pool (LAMP),
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Note 4 -DEPOSITS AND INVESTMENTS (Continued)
As of December 31, 2008, the Parish had the following investments and maturities:

Investment Maturities (in Years)

Fair Less

Investment Type Value Than 1 1-5
Federal Farm Credit Bank Motes $ 4,054,628 3 4,054,628
Federal National Mortgage

Association (FNMA) Noles 6,762,457 § 4,218,926 2,543,531
Federal Home Loan Mortgage

Corporation (FHLMC) Notes 10,565,895 10,531,142 34,753
Federal Home Loan Bank WNotes 21,626,276 18,169,401 1,456,875
Louisiana Asset Management

Pool (LAMP) 99,038,175 99,038,175

Totals § 142E047,431 $ 131,957,644 § 10,089,787

Because LAMP as of December 31, 2008, had a weighted average maturity of 48 days, it was presented as
an investment with a maturity of less than one year.

As a means of limiting its exposure to fair value losses arising from interest rates, the Parish’s investment
policy emphasizes maintaining liquidity to match specific cash flows.

" Credit risk is defined as the risk that-an issuer or other counterparty to an investment will not fulfill its
obligations. The Parish’s investment policy requires the application of the prudent-investor rule. The policy
states, Investments shall be made with judgment and care, under circumstances then prevailing, which
persons of prudence, discretion and intelligence exercise in the management of their own affairs, not for
speculation, but for investment, consfdering the probable safety of their capital as well as the probable
income to be derived... The Parish’s investment policy limits investments to those discusased earlier in this
note. All of the Parish’s investments were rated AAA by Standard & Poor’s, except LAMP-which has a
rating of AAAm.

For an investment, custodial credit risk is the risk that, in the event of the failure of the counterparty, the
Parish will not be able to recover the value of its investments or collateral securities that are in the possession
of an outside party. Investments in external investment pools are not exposed to custodial credit risk because
of their natural diversification and the diversification required by the Securities and Exchange Commission,

LAMP, a local government investment pool, is administered by LAMP, Inc,, a non-profit corporation
organized under the laws of the State of Louisiana, which was formed by an initiative of the State Treasurer
in 1993, While LAMP is not required to be a registered investment company under the Investment Company
Act of 1940, its investment policies are similar to those established by Rule 2a7, which governs registered
money market funds, The primary objective of LAMP is to provide a safe environment for the placement of
public funds in short-term, high quality investments, The LAMP porifolio includes only securlties and other
obligations in which local governments in Louisiana are suthorized to invest. Accordingly, LAMP
investmments are restricted to securities issued, puaranteed or backed by the U.S. Treasury, the U.S,
Government or one of its agencies, enterprises or instrumentalities, as well as repurchase agreements
colfateralized by those securities, The dollat weighted average porifolio maturity of LAMP assets is
restricted to not more than 90 days, and conasists of no securities with a maturity in excess of 397 days. The
fair value of investments is determined on a weekly basis to monitor any variances between amortized cost
and fair valuoe. For purposes of determining patticipants’ shares, investments are valued at arnortized cost.
The fair value of participant’s position is the same as the value of the pool shares.
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Note 4 -DEFOSITS AND INVESTMENTS (Continued)

LAMP is designed to be highly liquid to give its participants immediate access to their account balances.
Investments in LAMP at December 31, 2008 amounted to $99,038,175 and are classified on the Statement of
Net Assets as either “Cash and Cash Equivalents™ or “Investments™,

A reconciliation of deposits and investments as shown on the Statement of Net Assets for the Primary
Government is as follows:

Cash on hand $ 30,922
Reported amount of deposits 67,186,276
Reported amount of investments 142,047,431

Totals 5 209,264,629
Cash and cash equivalents $ 33,593,295
Cash and cash equivalents-restricted 8,841,925
Investments 161,055,530
Investmenty-restricted 3,132,866

Fiduciary funds:
Agency fund cash and cash equivalents

(not included in government-wide statement) 401,698
Pension trust fund cash and cash equivalents
{not included in government-wide statement) 47,140
Pension trust fund invesiments
(not included in government-wide statement) 2,192,175
Totals $ 209,264,629

Component Units

The year-end balances of deposits are as follows;

Bank Reported
Balances Amount
Deposiis $ 77,904,511 $ 71,807,562
- |

As of December 31, 2008, $64,690,035 of the component units’ bank balance of $77,904,511 was exposed
to custodial credit risk.
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Exhibit 19

(Continued)

Investment Maturities (in Years)

Fair Less More
Velue Than 1 1-5 6-10 Than 10
Investment Type

U. 8. Treasuries $ 12,081,349 § 7978625 § 4,102,724
Government National Mortgage

Assoclation (GNMA) Notes 8,77827¢ % 2,197 21,835 1,305,229 § 7,448,809
Feaderal Farm Credit Bank MNotes 4,134,533 30,009 £39,040 3,215,475
Federal Mational Mortgage

Association (FNMA) Notes 35,370,535 2,188,100 5,177,153 11,911,781 16,093,501
Federal National Mortgage

Cotporation (FNMC) Notes 700,919 189,514 511,405
Federal Home Loan Marigage

Corporation (FHLMC) Notes 32,842,537 4,780,023 630,628 5,212,384 21,219,502
Federal Home Loan Bank Notes 16,706,932 1,549,549 6,737,689 7,869,414 550,280
Small Business Administration 13,615,935 75,198 1,276,254 7,346,484 4,937,999
Other U.S. Government Securities 42,858,209 31,683,204 1,862,314 4,476,355 4,836,336
Louisiana Asset Management

Pool (LAMP) 14,635,755 14,635,755

Totals ¥ 181,744,974 $ 55,133,749 $ 25,084,952 $ 46439846 $ 55086427

A reconciliation of deposits and investments as shown on the Statement of Net Assets for the componett

units is as follows:

Cash on hand
Reported amount of deposits
Reported amount of investments

Totals

Cash and cash equivalents
Cash and cash equivalents-restricted
Investments
Fiduciary fund cash and cash equivalents
(not included in government-wide statement)

« Totals

$ 5,089
71,807,562
181,744,974

B 253;557’625

$ 43,097,862
10,434,566
183,200,581
16,824,616

§ 253,557,625

In accordance with GASB Statement No. 31, the Parish and component units recognized the net increase
(decrease) in the fair value of investments for the year ended December 31, 2008. The increase (decrease) in
the fair value of investments takes into account all changes in fair value (including purchases and sales) and
for the year ended December 31, 2008 is considered immaterial for reporting purposes.
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Receivables and the applicable allowances for uncollectibles at December 31, 2008 are as follows:

Gavernmental Actiyitles;

General Fund:
Taxes
Accounts
Other
Publle Safety Fund:
Taxes
Accounts
Grant Fund:
Accounts
Other
Beonomic Loans
Road and Bridge Maintenance Fund:
Accounts
Drainage Maintenance Fund:
Teaxes
Acgounts
Capitel Projects Fund:
Accounts
Internal Service Punds:
Other
Non-Major Funds;
Taxes
Accounts
Cther

Total governmentel funds
Accrued investment carnings

Total governmental acliyities

Buosiness-type Activites:
Utllities Fund:

Accounts
Other
Sewerage Fund:
Accounts
Other
Sanitation Maintenance Fund:
Accounts
Other
Civig Center Fund:
Other

Total business-type activities

Fiducigry Activities not in¢luded
ln Goverpment-wide Siatement;
Agency Funds:
Other

Collccliblq
Allowance for Net After One
Amount Uncollectibles Receivables Year
475,378 $ 475,378
' 058,847 3 588,424 370,423 ¥ 18,866
113 113
941,784 941,784
22,949 10,694 12,255
44,593 44,593
180,637 130,637
2,498,808 2,498,808 2,185,937
6§29 629
11,303,654 1,303,654
5,06t 5,061
127,055 127,055
2,830,931 2,830,931
3,110,784 3,110,784
168,181 168,18])
223,526 223,526
12,892,930 595,118 12,293,812 2,404,803
478,983 . 478,983
13,371,913 b 599,118 § 12,772,795 $ 2,404,803
10,653,602 $ 2,746,658 $ 7,906,944
267,143 267,743
1,004,000 521 1,003,479
40,816 40,816
945352 945,352
827,776 201,543 626,233
109,206 109,206
13,848 495 $ 2,948,722 ¥ 10,899773
4,176 S 4,176
WYL

Accounts receivable in the business-type aclivities include amounts for unbilled services as of December 31,

2008 of 5,541,435,
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Note 6 -DUE TO AND FROM OTHER GOVERNMENTAL UNITS
Amounts due from other governimental wnits at December 31, 2008 consisted of the following:
Federal State Sales Tax Sheriff Other Total
Gengral Fund $ 54338 § 3,003,554 $ 1,527850 8§ 1932246 § 56,518,228
Public Safety Fund 48 114,600 § 1,662,650 2,373,899 1279 4,158,476
Grant Fund 2,692,077 134,657 2,826,734
Road and Bridge Maintenance Fund 548,342 1,256,401 1,804,743
Drainage Maintenange Fund 377,745 1,851,545 1,236,981 4,007,394 7,473,665
Capital Projects Fund 627,634 2,510,105 9,841 3,147,580
Internel Service Funds 710,854 104,503 89,161 904,518
Non-Mgjor Funds 839,422 2,472,042 9,619,935 275,249 13,206,648
Total governmental activities $ 4462856 § 9,106,728 $ 6,628,074 $17,529,118 § 2313776  $40,040,592
i Act {
Utilities Fund $ 2,016,428 ¥ 7.662 § 2,024,090
Sewerage Fund 210,679 210,679
Sanitation Fund $ 755 11,144,829 % 6,048,465 735 17,194,784
Civic Center 36,918 37,442 74,360
Total business-type activitics $ 755  $13,408,854 $ 6,048465 § 45839  $19,503,913
Amounts due to other governmental units at December 31, 2008 consisted of the following:
Federal State Other Total
Governmental ivitiess
General Fund 3 69,528 % 63,510 § 133,038
Publice Safety Fund 110,052 3,268 113,320
Grant Fund $ 219,221 21,002 53,094 293,317
Road and Bridge Maintenance Fund 20,502 620 21,122
Drainage Maintenance Fund 22,287 10,683 32,970
Capital Projects Fund 217,698 217,698
Internal Service Funds , 20,528 45,673 66,201
Non-Major Funds 270,628 159,919 430,547
Total governmental activities $ 219221 § 534,527 § 554465 § 1,308,213
Business-type Activities:
Utilities Fund ¥ 66,252 % 11,232  § 77,491
Sewerage Fund 14,276 4,076 18,352
~ Sanitation Maintenance Fund 3,589 429 4,018
Civie Center 98,330 2,488 100,818
Total business-type activities $ 182447 § 13,232 § 200,679
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Nate 6 -DUE TQO AND FROM OTHER GOVERNMENTAL UNITS (Contlnued)

Receivable and payable balances at December 31, 2008 between the primary government and component

units were as follows:

Primary Government:
General Fund
Capital Projects Fund
Utilities Fund
" Internal Service Funds

Totals

Component Units:
Terrebonne Parish Sales and Use Tax Department
City Court of Houma
Terrebonne Parish Fire Protection District No. 5
Terrehonne Parish Fire Protection District No. 7
Terrebonne Parish Fire Protection District No. 9
Schriever Fire Protection District
Terrebonne Parish Recreation District No. 1
Terrebonne Parish Recreation District No. 4
Terrebonne Parish Recreation District No., 6
Terrebonne Parish Recreation District No. 7
Terrebonne Parish Recreation District No. 9
Tetrebonne Parish Recreation District No. 11
Terrebonne Parish Library
Terrebonne Parish Port Commission

Totals

84

Receivable Payable

$ 199,832
11,721
15,893
60,253

$ 287,609

$ 357
77,342
128
6,407
2,812
8,400
184

401
719
124
1,831
24,175
153,818
11,001

$ 287,699
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Note 7 -RESTRICTED ASSETS
Primary Government

Restricted assets in the General Fund congsist of $98,272 dedicated to the maintenance of trees in Broadmoor
Subdivision.

Restricted assets in the Special Revenue Funds consist of $31,636 for Family Self Sufficiency Program and
$4,644 for housing rehabilitation escrow,

The various bond indentures contain significant limitations and restrictions on anmual debt service
requirements, maintenance of and flow of monies through various restricted accounts, minimum amounts to
be maintained in various sinking funds, and minimum revenme bond coverages. The Parish is in compliance
with all such significant limitations and restrictions. A sutimary of Enterprise Fund restricted assefs at
December 31, 2008 is indicated as follows:

Utilities
Fund
Bond sinking accounts $ 2,615,963
Bond reserve accounts 1,276,158
Depreciation and contingency accounts ‘ 6,671,075
Customer deposits 692,216
Total § ! 1!5555412

Restricted assets in the Sanitation Maintenance Fund consist of $305,797 dedicated for landfill closure as
described in Note 21.

Component Units

Restricted assets for Consolidated Waterworks District No, | and Terrebonne Parish Recreation District No.
6 consists of $9,190,022 and $1,244,544, respectively, representing specific assets that are required to be
segregated as to use pursuant to restrictions arising from various bond indenture agresments,

LH]
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Noie 8 - CHANGES IN CAPITAL ASSETS

Primary government capital asset activity for the vear ended December 31, 2008 was as follows:

Adjustments
Balance and Bglance
01/01/0% Additions Delcticns 12/31/08
Goverpmental Activities:
Capital assets not being depreciated:
Land $ 3,861,536 § (L127,06Ty 8 2,734,469
Construction in progress 24,696,134 $18,610,981 (7,200,670) 36,106,445
Total capits) assets not
being doprecialed 28,557,670 18,610,981 (8,327,737) 38,840,914
Capital nascts boing depreciated:
Buildings 44,167,007 52,516 {172,351 44,047,172
Equipment 58,085,161 4,302,749 (3,641,966) 58,745,944
Infrastructure 134,015,637 1,698,687 909,825 136,624,149
Total capital assels
being depreciated 236,267,805 6,053,952 (2,904,492} 239,417,265
Lesg sccumulated depreciation for:
Bnildings (15,680,359) (1,007,754) 304,139 (16,383,574)
Bquipment (37.742,360) (2.690,361) 3,093,693 (37,339,028)
Infastructure (31,214,797 (4,766,314) 72,472 {35,908,639)
Tatal accumulated depreciation {84,637,516) (8,464,429) 3,470,304 (89,61,641)
Total cepital essets being depreciated, net 151,630,285 (2A410,477) 565,812 149,785,624
Total governme:ital acilvities capital
pssels, net $ 180,187,950  $16,200,504 3 (7,761,925} $188,626,538
Buslness-Tvpe Activiies:
Capital assets not being depreciated:
Land § 2,368,356 $ 1,127,067 & 3495423
Construction in progress 4,001,158 3 4,305,593 (3,941,725) 4,365,026
Total capital assets not
being depreciated 6,369,514 4,305,593 (2,814,658) 7,860,449
Capital assets being depreciated:
Eleciric system and buildings 83,842,826 2,777,750 86,620,576
Gas distrlbutions system and bulldings 21,642,639 1,644,962 23,287,601
Sewer system and buildings 89,752,605 4,036,783 93,789,388
Landfill buildinga and imptovements 4,842,713 4,640,699 9,483,412
Civic Center bujldings and equipment 19,025,090 4,150 19,029,240
Machinery end equlpment 4,224,581 33,286 4,257 867
Total capital assets
being depreciated 218,487,741 13,339,644 4,640,699 236,468,084
Less accumulated depreciation for:
Llectric system and buildings (56,684,144) (1,885,549) (58,569,693)
Gas distritutlons syster and bulldings (9,528,418) (735,499) (10,263,917}
Sewer aystem and buildings (42,142,624) (2.031,243) (44,173,867)
Landfill buildings and improvements (213,219} (2,888,603} (3,101,822)
Civic Center buildings and equipment (5,013,064) {509,152 (5,522.216)
Machinery and equipment (3,486,745) {125,830) (3,612,575
Total accumuated depreciation (116,854,995)  (5,500,492) (2,888,603)  (125,244,000)
Total capital agsets being depreciated, net
being depreciated, net 101,632,746 7,839,152 1,752,096 111,223,994
Total business-type activities capital
a8sels, net $108,002260 $12,144,745  § (1,062,562) $119,084,443
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Note 8 - CHANGES IN CAPITAL ASSETS (Continued)

The adjustments include the restatement of beginning net assets of governmental and buginess-type activities
related to the conversion of sanitation maintenance activities to business-type activities at January 1, 2008.
Accordingly, $10,956,026 of cost, including land and construction in progress of $6,100,919, and
$3,102,878 of accumulated depreciation were included in the conversion.

Depreciation expense was charged to functions of the primary government as follows:

Gover ] Activites:

General government $ 1,185,564
Public safety 1,227,997
Streets and drainage 5,566,726
Health and welfare 57,985
Culture and recreation 218,943
Conservation and development 14,727

Capital assets held by internal service funds are
charged to the various functions based on their

usage of the assefs 192,487

Total depreciation expense - governmental activities ¥ 8,464,429
Business-Type Activities:
Utilities 5 2,746,878
Sewerage 2,031,243
Sanitation 213,219
Clvic Center 509,152
Total depreciation expense - business-type activities 5 5,500,452
— ]

Consiruction commitments

The Perish has active construction projects as of December 31, 2008. The projects include street
construction in areas with newly developed housing, widening and construction of existing streets and
bridges, and various drainage projects. At year-end, the government’s commitments with contractors are as

follows:
Remaining
Project Spent-to-Date Commitment
Governmental activities-public purpose portion
Drainage construction $ 5765469 & 10,840,690
Street construction 3,128,977 715,878
Building and other facilities construction 1,781,905 38,365
Total governmental activitics 10,676,351 11,594,934
Business-type activities
Landfill construction and betterments 2,249,155 18,736
Totals $ 12925506 § 11,613,670
—
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Note § - CHANGES IN CAPITAL ASSETS (Contipued)

Other commitments

In addition to the sbove construction and betterment projects, the Parish also has an outstanding contract for
the purchase of intcroperable communication equipment, technology, and training, The equipment is for use
by various gavernmental emergency first responders and will be mainteined by the State of Louisiana.
Accordingly, the Parish has not capitalized amounts spent through December 31, 2008. The Parich has spent
$1,356,918 and $207,277 remains outstanding under the contract as of ysar end. The contract is funded

vsing Federal grant proceeds.

Component unif capital asset actlvity for the year ended December 31, 2008, was as follows:

Balance Balance
01/01/08 Additions Deletions 12/31/08
Capital assets not being depreciated:
Lang $ 27,050,804 £ 337,890 $ 27,388,694
Construction in progress 21,570,957 14,375,819  $(28,638,922) 7,307,854
Tatal capital assets not
being depreciated 48,621,761 14,713,709 (28,638,922) 34,696,548
Capital assets being depreciated:
Buildings 176,397,900 8,959,319 (1,354,386) 184,002,833
Improvements other than buildings 34,775,437 7,267,341 (11,926) 42,030,852
Water Plant & Distribution 104,139,558 8,795,692 112,935,250
Hurricane and flood protection system
infrastructure 82,205,062 1,183,095 £9,388,157
Equiptment 156,078,690 16,092,006 (2,722,261) 169,448,435
Total capital assets
being depreciated 553,596,647 48,297,453 (4,088,573} 597,805,527
Less accumulated depreciation for:
Buildings (63,242,177) (5,644,072) 435,559 {63,450,690)
Improvements other than buildings (11,554,711) (1,914,715) 5,559 (13,463,867)
Water Plant & Distribution (43,904,629) (2,211,867) (46,116,496)
Hurricane and flood protection system
infrastructure (15,970,543) (2,144,916) (18,115,459)
Equipment (111,022,383} (11,490,683) 2,542,225  (119,970,841)
Total accumulated depreciation (245,694,443} {23,406,253) 2,983,343 {266,117,353)
Total capital assets being depreciated, net 307,902,204 24,891,200 (1,105,230) 331,688,174
Total capital assets, net $ 356,523,965 $ 39,604,909 $(29,744,152)  $366,384,722
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Note 9 - ACCOUNTS PAYABLE AND OTHER CURRENT LIABILITIES

Exhibit 19
(Continued}

Accounts payable and other current liabilities at December 31, 2008 consisted of the following:

Total Accounts

Liability Total Account:
Payable and for Workon Payable and

Salarics & Protest Claims and Accrued Completed Other Cuerent
Vendors Benefits Taxas Judgements Other  Bspenditures  Contracts Liabititizs
Governpental petivities:
General Fund $ 205124 $ 93,120 $ 237,109 $105609 § 730,962 $ 730962
Publiic Safety 96,080 195,124 54,093 15 255,312 255312
Graitts 115,680 17,421 46 3,049 136,196 3% 112,09 248,292
Road and Bridge 300,928 20,044 320,972 267,273 588245
Drainage 480,489 24,253 568,471 80,263 1,153,476 328,455 1,481,931
Capital Projects 453,907 5,271 881 460,065 3,211,932 3,671,997
Intemal Service Fund 237,004 34,256 4,295 $10,510,681 4,921 10,791,247 10,791,247
Non major fund 373,600 70319 1,446,061 2552 1,892,532 1892532
Total governmenial

activitics $2,352902 $ 344,493 $2315352 $10,510,681 $217,334 315,740,762  $3,919,756 $ 19,660,518
Business-fype activities:
Utilities §2,249,554 % 16,703 $ 2,266,257 $ 2,266,257
Sewerage 183,403 11,884 195287 § 37,970 233,257
Sanitation 3,804,729 3,851 $ 891,420 4,700,000 4,700,000
Civic Center 49,085 7,409 $240,115 296,609 296,609

Totial business-type
activities $6,286,771 $ 39847 3 B91430 $240,115 $ 7458153 § 37,970 § 7496123
Note 16 - LONG-TERM DEBT
Primary Government
The following is a summary of changes in long-term debt of the Parigh:
Payable Payablc Due
January 1, Obligations New December 31, Within
2008 Retired Tssues 2008 One Year

Covernmental Activitfes;
Bonds:

Public Improvement

-General Obligation
Deferred amount on refunding
Unamortized bond premium
Capitalized lcascs
Compensated abaences payable
Other postemployment benefits

Total governmental activities

Revenue bonds

Sanitation certificates
ofindebtednes

Deferred amount on refunding

Unarnortlzed bond discount

Landfill Closure

Other postemployment benefits

Compensgated absences payable

Total business-type activities $ 10,845,690

3 28,850,000 $ 2,000,000 ¥ 9825000 3

36,675,000 $ 2,085,000

19,695,000 1,035,600 5,000,000 23,660,000 1,225,000
(235,866) 56,710 (179,156)
SR,512 (5,488) 53,024

151,931 74,171 77,760 77,760

981,364 947,658 1,054,913 1,088,619 279,830
1,701,709 2,054,661 3,847,717 3,494,765

$ 51,202,650 $ 6,162,712 $ 19727630 $ 64,870,012 % 4,267,590

$ 5,190,000 § 1,335,000 $ 3,855,000 § 1,385,000

1,555,000 1,555,000

(136,862) (49,713) (87,149)
(38,005) (38,005}

1,728,197 205,056 3,523,141 176,274
220,901 514,150 $ 633,706 340,457

326,459 266,322 287,498 347,635 236,851

$ 3825815 § 921204 § 7541079 & 1,798,125
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Note 10 - LONG-TERM DEBT (Continued)

Compensated absences, other postemployment benefits and landfill closure are described in Notes 1D, 19
and 21, respectively.

The Parish has a capital lease agreement as lessee for financing the acquisition of four fire trucks with a
down payment of $108,880. The lease sgreement has been recorded at the present value of future
minimum lease payments as of the inception date, in 2003. The assets acquired through the capital lease
are recorded in the governmental activities at a book value of $335,285, net of $189,509 of accumulated

depreciation.

[nternal service funds serve predominantly the governmental funds. Accordingly, long-tem liabilities for
these funds are included as part of the totals for governmental activities, At year-end $467,855 of
compensated absences payable and other postemployment benefits for internal service funds are included
a8 governmental activities. These abligations typically have been liquidated by the General Fund, Public
Safety Fund, Grant Fund, Road and Bridge Maintenance Fund, Drainage Maintenance Fund and all other
governmental funds that incur personal service costs.

Landfill closure liability is liquidated by the Sanitation Maintenance Fund. Sanitation certificates of
indebtness, compensated absences, and other postemployment benefits were included in the obligations of
. governmental nctivities in prior years. The certificates were secured and payable from the pledge and
dedication of the Sanitation Maintenance Fund ad velorem iaxes, the landfill closure and related assets are
part of the assets in the Sanitation Maintenance Fund and the compensated absences and other
postemployment benefits relate to the employees of the fund. Accordingly, $5,338,823 obligations of
governmental activities were included in the conversion of the sanitation maintenance activities from
governmental activitiss to business-type activities on January I, 2008,

At January 1, 2008 $197,029 of other postemployment benefits in business-type activities were restated as
long-term.

The annual requirements to amortize all bonded debt outstanding and capital leases including principal
and interest, at December 31, 2008 are as follows:

Public General

Improvement Obligation Capital Revenue

Maturity Bonds Bonds Leases Bonds
Principal Interest Principal Interest Principal Inferest Principal Interest

2009 $ 2085000 § 1623442 3% 105000 $ 978687 $ 77760 $ 3,764 0§ 1385000 $ 159,628
2010 2,430,000 1,623,679 1,280,000 976,526 1,440,000 103,535
2011 2,530,000 1,522,598 1,330,000 925,451 1,030,000 43,775
2012 2,640,000 1,416,390 1,400,000 870,035
2013 2,750,000 1,303,942 1,455,000 812,472

2014-2018 13,185,000 4,667,626 5735000 3,254,590
20192023 6,295,000 2,081,613 5835000  2,014773
2024-2028 _ 4.760,000 601685 5,400,000 561017

Totals $36,675,000 $14,840,975 $23,660,000 $10,393,551 § 77,760 % 3,764 % 3,855000 $ 306938
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Note 10 - LONG-TERM DERT (Continued)

Bonds payable are represented by the following individual issues:

Public Improvement Bonds
1998 Sewerage

1928 A Refunding Certificates

of Indebtedness
19988 Refinding Certificates

of Indebtedness
2000 Public Improvement Bonds
2003 Public Tmprovement

Refunding Bonds

2005 Public Improvement Bonds
2008 Public Improvement Bonds

General Obligation Bonds
2003 Refunding

2005 Drainage/Paving/Sewerage
2005 Refunding

2007 Dralnage/Paving/Sewerage
2008 Drainage/P aving/Sewerage

Revenue Bonuds
Utilities Revenue
2002

Totel bonds payable

Exhibit 19
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(Continued)
Range of

Authorized Annual Interest Maturity
and Issued Instaliments Rate (%4} Datc Cutstanding
$12,625,000 $ 55,000 - $1,315,000 3890 - 7.00 3-01-2018 $10,315,000
2,265,000 25,000 - 410,000 390 - 420 7-01-2013 1,900,000
3,725,000 195,000 - 290,000 5.50 - 6.85 7-01-2019 1,375,000
4,500,000 130,000 - 380,000 5.00 - 7.00 3-01-2020 3,380,000
$,200,000 470,000 - 545,000 1.00 - 325 3-01-2014 2,995,000
7,495,000 115,000 - 580,000 400 - 6.00 3-01-2025 6,885,000
9,825,000 250,000 - 785,000 425 - 5.88 3-01-202% 9,825,000
16,675,000
1,845,000 160,000 - 220,000 1.00 - 3.13 3.01-2013 1,000,000
§,000,000 140,000 - 400,000 3.00 - 5.00 3-01-2025 4,550,000
4,425,000 240,000 - 460,000 31.50 - 400 3-01-2016 3,410,000
10,000,000 115,000 - 460,000 438 - 500 3-01-2027 9,700,000
5,000,000 150,000 - 385,000 4125 6.00 3-01-2028 5,000,000
23,660,000
12,430,000 1,030,000 - 1,440,000 1.75 - 425 1.01-2012 3,855,000

$64,190,000
L — e ———
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Note 10 - LONG-TERM DEBT (Continued)

Component Units

Several component units have year-ends that are different from the reporting entity. The following
summaries of bond transactions, annual debt requirements and bonds payable by individual issues ate
presented as of and for the various yeat ends of the component units.

The following is a summary of changes in long-term debt of the component uniis of the Parish:

Duc
Beginning Obligations New Ending Within
Balance Retired Issues Balance Qne Year
Governmental Activities;
Bonds:
Public Improvement $ 11,056,120 $ 691,556 $ 10,364,564 $ 720,656
General Obligation 4,725,000 295,000 % 2,300,000 6,730,000 350,000
Capitalized leases 1,708,996 262,446 1,446,550 259,008
Compensated absences 389,079 60,445 87,623 416,257
Other postemployment benefits 395,570 175,540 768,337 988,367 127,513
Total govemnmental activities $ 18274765 $ 1,484987 § 3,155960 $ 19945738 § 1457177
iness- A
Revenue Bonds $ 97,500,000 $ 3,569,633 $ 93,930,367 $ 2,841,000
Deferred Amount on Refunding (952,819 (161,188) (791,631} (71,619
Unamortized bond discount (756,815} {68,093) (588,722} (6,835)
Unamortized bond premium 648,437 108,974 539,463 93,279
Other long-term liabilities 4,077,207 3,347494 § 402,961 1,132,674 86,995
Total business-type activities  $100,516010 $ 6796820 $ 402,961 $ 94,122,151  § 29423820




Note 10 - LONG-TERM DEBT (Continued)

Exhibit 19
(Continued)

The annual requirements, including interest to amortize all long-term debt outstanding at December 31,
2008 other than compensated absences and other postempioyment benefits are as follows:

Public General
Improvement Chbligation Revenue Capitalized
Maturity Bonds Bonds Bonds leases
Principal Interost Principal Intercst Principal Interest Principal Interest
2009 $ 720656 % 432,301 § 350,000 % 335,815 § 2,841,000 § 4,662,445 $ 259,008 § 69,851
2010 721,220 394,059 405,000 278,285 2,969,000 4,534,166 258,476 57,941
2011 757,205 360,057 430,000 258,855 3,112,000 4,393,072 214,012 45,991
2012 793,226 328,804 465,000 237,582 3,232,000 4,244,740 211,802 36,199
2013 1,012,257 313,117 485,000 214,653 3,406,000 4,088,714 106,453 26,691
2014-2018 4,350,000 875,496 2,235,000 743,467 17,360,367 18,155,164 396,799 48,720
2019-2023 2,010,000 83,122 1,545,000 331,273 17,660,000 14,052,725
2024-2028 815,000 76,242 17,375,000 9,235,682
2029-2033 21,040,000 4,304,000
2034 4,935,000 136,000
Totals $10,364,564 52,787,046  $6,730,000 $2,480,172  § 93,930,367 $67,810,710 $1446,550  $285,393
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Note 10 - LONG-TERM DEBT (Continued)
Bonds payable for component units are represented by the following individual issues:
Range of
Authorized Annual Intercst Maturity
and Issued Installments Rate (%) Date Outstanding
Public Improvement Bands '
Communications Distr. § 275,000 $25,000 - $§ 40,000 523 11-01-2009 § 39,900
Communications Distr. 500,000 26,661 4.15  10-01-2017 405,000
Houma Area Conveniion
and Visitors Bureau 250,000 20,000 - 30,000 3.69 04-01-2014 114,664
Libeary-2000 12,325,060 365,000 - 1,040,000 538 7.00 03-01-2010 1,130,000
Library-2005 Refundin = 8,830,000 20,000 - 1,025,000 4,00 5.00 03-01-2020 8,675,000
10,364,564
General Obligation Bonds
Fire Protection Districts:
No. 4A-2004 850,000 25,000 - 80,000 3.89 03-01-2019% 690,000
MNo. 7-2008 1,800,000 60,000 - 145,000 3.85 7.00 03-01-2025 1,680,000
No, 10- 1999 745,000 15,000 - 75,000 5.25 03-01-2014 405,000
MNo. 10-2008 900,000 30,000 - 380,000 3.85 03-01-2023 900,000
Schricver Fire Distric 815,000 25,000 - 75,000 4.00 8.00 03-01-2017 535,000
Recreatlon District:
No. 1-2004 1,000,000 50,000 - 100,000 4.58 03-01-2019 845,000
No. 10 - 1999 455,000 10,000 - 50,000 5.25 03.01-2014 255,000
No. 6 - 2008 1,400,000 25,000 - 535,000 7.00 02-01-2008 1,400,000
6,730,000
Revenue Bonds
Hospital:
Series 1598 53,751,000 830,000 - 3,585,000 4.50 540 10-01-2028 46,460,000
Scries 2003 25,000,000 70,000 - 4,935,000 2.00 525 04-01-2033 24,780,000
Waterworks:
Series 1998 8,000,000 155,000 - 915,000 3.75 490 11-01-2017 6,255,000
Series 2003A 6,610,000 15,000 - 1,245,000 525  11-01-2023 6,610,000
Serics 20038 10,425,600 880,000 - 1,220,000 4.00 500 11-01-2013 6,315,000
Alirport Comission:
Series 2007A 4,490,000 93,759 - 94,769 565 06-01-2027 3,510,367

Total bonds payable
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Neote 11 - DUE TO AND FROM OTHER FUNDS

Due to and from other funds are listed by fund for the year ended December 31, 2008:

General Fund:
Public Safety Fund
Grant Fund

Road and Bridge M ainienance Fund

Drainage M aintenance Fund
Capital Projects Funds
Utilities Fund
Sewerage Fund
Sanitation M aintenance Fund
Civic Center Fund
Internal Service Funds
Non-major Funds

Tatals

Public Safety Fund:
General Fund
Grant Fund

Road and Bridge M aintenance Fund

Drainage M aintenance Fund
Utilities Fund
Sewerage Fund
Sanitation M aintenance Fund
Civie Center Fund
Internal Service Fund
Non-major Funds

Totals

Grant Fund:

General Fund
Public Safety Fund
Road and Bridge Fund
Drainage M aintenance Fund
Capital Projects Funds
Utilities Fund
Sanitation M aintenance Fund
Civic Center Fund
Internal Service Funds
Non-major Funds

Totals

Exhibit 19
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Interfund Interfund
Receivables Payables

5 86,652 B 716,866
2,563,091 3,156,339
258,285 379,030
440,146 1,843,447
9,878,921 27,897,602
18,891,745 24,372,274
70,537 2,846,717

8,732,184
15,752 588,463
6,852,169 4,500,213
8,733,359 2,418,953
56,522,841 68,719,904
716,866 86,652
60,699 541

145

225
5 94,739

2,675

140

1,492
2,636 330,162

187,447
972,330 512,094
3,156,339 2,563,091
541 60,699
178
866
286,834 200,000
100,000 17,219
9,300
9,900
20,714 131,014
1,866 1,195
3,566,294 2,993,462
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Road and Bridge Maintenance Fund:

General Fund
Public Safety Fund
Grant Fund
Drainage Maintenance Fund
Capital Projects Funds
Utilities Fund
Sewerage Fund
Sanitation Maintepance Fund
Internal Service Funds
Non-major Funds

Totals

Drainage M aintenance Fund:

General Fund
Public Safety Fund
Grant Fund
Road and Bridge Maintenance Fund
Capital Projects Funds
Utilities Fund
Sewerage Fund
Sanitation Maintenance Fund
Civic Center Fund
Internal Service Funds
Totals

Capital Project Funds:

General Fund
Public Safety Fund
Grant Fund
Road & Bridge Fund
Drainage Maintenance Fund
Utilities Fund
Sanitation M aintenance Fund
Non-major Funds

Totals

Utilities Fund:

General Fund
Public Safety Fund
Grant Fund
Road and Bridge M aintenance Fund
Drainage M aintenance Fund
Capital Projects Funds
Sewerage Fund
Sanitation M aintenance Fund
Civie Center Fund
Internal Service Funds
Neon-major Funds

Totals

Note 11 - DUE TO AND FROM OTHER FUNDS (Continued)
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Interfund Interfund
Receivables Payables
379,030 258,285
145
178
122,336
121 48,784
60 21,727
6,269
22,471
8,083 389,205
20,633 24,057
536,715 764,674
1,843,447 440,146
225
365
122,336
573,819
2,940 28,286
17,267
4,400
6,384
855,578
2,444,723 1,450,971
27,897,602 9,878,921
200,000 286,334
48,784 121
573,819
399 3,111
572
3,297,566 741,949
31,444,351 11,485,327
24,172,274 18,891,745
94,739 5
17,219 100,000
21,727 60
28,286 2,940
3,111 399
338,214
73,995
255,046
116,684 1,644,056
701,728 77
26,023,023 20,639,282
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Note 11 - DUE TO AND FROM OTHER FUNDS (Continued)
Interfund Interfund
Receivables Payables
Sewerage Fund:
General Fund 2,846,717 70,537
Public Safcty Fund 2,675
Road and Bridpge Maintenance Fund 6,269
Drainage M aintenance Fund 17,267
Utilities Fund 338,214
Sanitation M aintenance Fund 534
Internal Service Funds 600,000 224 840
Non-major Funds 2,381 42
Totals 3,449,058 660,378
Sanitation M aintenance Fund:
General Fund 8,732,184
Public Safety Fund 140
Grant Fund 9,300
Road and Bridge Maintenance Fund 22,471
Drainage M aintenance Fund 4,400
Capital Projects Funds 572
Utllities Fund 73,995
Sewerage Fund 534
Internal Service Funds 727 173,225
Non~major Funds 2,202 8,384
Totals 40,206 8,987,928
Civic Center Fund:
General Fund 588,463 15,752
Public Safety Fund 1,492
Gramt Fund 9,900
Drainage M aintenance Fund 6,384
Utilities Fund 255,046
Internal Service Funds 1,500 181,937
Totals 599,863 460,611
Internal Service Funds:
Greneral Fund 4,500,213 6,852,169
Publi¢ Safety Fund 330,162 2,636
Grant Fund 131,014 20,714
Road and Bridge M aintenace Fund 389,205 8,088
Drafnage Maintenance Fund 855,578
Utilities Fund 1,644,056 116,684
Sewerage Fund 224,840 600,000
Sanitation Maintenance Fund 173,225 727
Civic Center Fund 181,937 1,500
Internal Service Funds 1,058,450 1,058,450
Non-major Funds 591,547 3,707
Totals 10,080,227 8,664,675
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Note 11 - DUE TO AND FROM OTHER FUNDS (Continued)

Non-major Funds:
General Fund

Public Safety Fund

Grant Fund

Road and Bridge M aintenance Fund

Capital Projects Funds

Utilities Fund
Sewerage Fund

Sanitation M gintenance Fund
Internal Service Funds

Non-major Funds

Totals

Grand Totals

Exhibit 19

{Continued)
Interfund Interfund
Receivables Payables
2,418,953 8,733,359
187,447
1,195 1,866
24,057 20,633
741,949 1,297,566
77 701,728
42 2,381
8,384 2,202
3,707 591,547
142,823 142,823
3,341,187 13,681,552

¥ 139,020,858

$ 139,020,858

The balances above resulted from the time lag between the dates that (1) intexfund goods and services are
provided or reimbursable expenditures occur, (2) transactions are recorded in the accounting system and
(3) payments between funds are made.

Note 12 - MAJOR SUPPLIERS - ENTERPRISE FUNDS

The Parish made 10% or more of tatal energy purchases during the year ended December 31, 2008 from

the following suppliers:

Note 13 - INVESTMENT IN LEPA

Supplier A

Supplier B

__Purchases

$ 24,855,743

$ 11,415,672

The Louisiana Energy and Power Authority (LEPA), was created as a political subdivision of the State of
Louisiana, Eighteen Louisiana municipalities currently are members of LEPA and are joined together to
provide a reliable and econamic supply of electric power and energy to member municipalities. LEPA is
a 20% co-owner under the Joint Qwnership Agreement of a coal-fired steam electric generating plant, the
Rodemacher Unit No. 2, which has a rated net capacity of 524 MW. The Agreement will remain in effect
as Jong as the unit is useful for the generation of electricity or for a period of 35 years, whichever is less.
Central Louisiana Electric Company, Inc, (CLECQO) and Lafayette Public Power Authority (LPPA) have
ownership interests of 30% and 50%, respectively.
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Note 13 - INVESTMENT IN LEPA (Continued)

In October 1982, the City of Houma (through the Utilities Fund) entered into 8 Rodemacher Power Sales
Contract with LEPA to purchase output from the Rodemacher Unit No. 2 penerating facility located in
Boyce, Louisiana. Four other Lonisiana municipal electric utilities and LEPA members entered into
similar agreements. The terms of the agreements are such that each city is required to purchese its
respective entitlement share of generated electricily from the facility, The aggregate entitlement shares of
all the cities equals 100% of LEPA's 20% or 104.6 MW ownership, of which the Utilities Fund share is
21.7% or 22,7 MW. Each city is required to pay monthly for its entitlement share of power capability and
enctgy on a take-ot-pay basis. In addition, the Parish had entered into a Load Matching Servicing
Agreement whereby LEPA administers load matching services. Under existing faw, the rates charged by
the participants to their customers are not subject to regulation by any federal or state authority. Each
participant is obligated to establish rates and charges sufficient to pay all of its obligations to LEPA.
Payments made to LEPA are payable monthly solely from the revenues of the Utilities Fund.

Expenses for the Utilities Fund’s entitlement share of power capacity and energy for the year ended
December 31, 2008 amounted to $7,833,800. Expenses for load matching services amounted to
$16,204,295 for the year ended December 31, 2008, The Ulilities Fund’s investment in LEPA of
$817,648 is recorded based on audited financial statements as of December 31, 2008,

LEPA issnes a publicly available financial report that includes financial statements and other required
supplementary information. The report may be obizined by writing to Louisiana Electric Power
Authority, 210 Venture Way, Lafayette, Lovisiana, 70507-5319.

Nete 14 - INTERDEPARTMENTAL - UTILITIES USAGE

The Utilities Fund records at cost the sales and purchases of natutsl gas between departments. The Gas
Department reports as revenue the sale of natural gas to the Electric Department, The Eleciric Department
records these purchases as operating expenses. For the year ended December 31, 2008, these
interdepartmental transactions amounted to $5,750,023, Interdepartmental sales of electricity and gas to
othet Parish departments amounted to $24,256. No consolidating or other eliminating entries were mad in
arriving at the above figures.
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Note 15 - RECONCILIATION OF TRANSFERS
A reconciliation of transfers for the year ended December 31, 2008 is as follows:
Transfers Transfers
In Out
General Fund: .
Public Safety Fund $ 1,100,000
Grant Fund 719,975
Road and Bridge Maintenace Fund 1,100,000
Capital Projects Fund $ 1,104 7,173,770
Utilities Fund 2,620,908
Sanitation Maintenance Fund 531,473
Civic Center Fund 860,000
Internal Service Fund : 775,000
Non-Mejor Funds 7,327 5,767,030
Totals 3,160,812 17,495,775
Public Safety Fund:
General Fund 1,100,000
Non-Major Funds 523,113
Tatals 1,100,000 523,113
Grant Fund:
General Fund 719,975
Capital Projects Fund 636,395
Utilities Fund 100,600
Totals 819 975 636,305
Road and Bridge Maintenance Fund:
General Fund 1,100,000
Capital Projects Fund 1,301,978 1,504,379
Tatals 2,401,978 1,504,379
Drainage Maintenance Fund:
Capital Projects Fund 8,974,123 {,700,000
Totals 8,974,123 1,700,000
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Note 15 - RECONCILIATION OF TRANSFERS (Continued)

Capital Projects Fund:
General Fund
Grant Fund
Road and Bridge Maintenance Fund
Drainage Maintenance Fund
Sewerage
Sanitation Maintenance Fund
Non-Major Funds
Totals

Utilities Fund:
General Fund
Grant Funds
Non-Major Funds

Totals

Sewerage Fund:
Capital Projects Fund
Non-Major Funds
Totals

Sanitation Maintenance Fund:
General Fund
Capital Projects Fund

Totals

Civic Center Fund:
General Fund

Totals

Internal Service Fund:
General Fund
Totals

Non-Major Funds:
General Fund
Public Safety Fund
Capital Prajects Fund
Utilities Fund
Sewerage Fund
Non-Major Funds

Totals

Grand Totals
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Transfers Transfers
In Qut

7,173,770 1,104
636,395

1,504,379 1,301,978

1,700,000 8,974,123

420,841

2,364,907

5,335,747 685,000

16,350,291 13,747,953

2,620,908

100,000
279,250

279,250 2,720,908
420,841
556
421,397

531,473
2,364,907

2,364,907 531,473
860,000
860,000
775,000
775,000

5,767,030 7327
523,113

685,000 5,335,747

279,250

536

2,791,785 2,791,785

0,766,928 8,414,665

i 47,274,661 3 47,274,661




Exhibit [9

{Continued)

Note 15 - RECONCILIATION OF TRANSFERS {Continued)

Transfers are used to (1) move revenues from the fund that statute or budget requires to collect them: to the
fund that statute or budget requires to expend them, (2) move receipts restricted to debt service fund from
the funds collecting the receipts to the debt service fund as debt service payments become due, and (3) use
unrestricted revenues collected in the peneral fund to finance various programs accounted for in other
funds in accordance with budgetary authorizations.

In the year ended December 31, 2008, the Parish made a transfer of $2,620,908 from the Utilities Fund to
the General Fund for the payment in lieu of tax (PILOT). The PILOT is a prudent percentage of funds
that may be transferred from City Utility System after satisfying various requirements of the Consolidated
Bond Ordinance # 97-5740.

Note 16 - OPERATING LEASES

The Parish has various operating leases. These operating leases are for property, buildings and boat
landings. Some leases are on a daily/as needed basis, some are monthly and others are on a yearly basis.
The longest time period the Parish is under contract is for a lease expiring in the year 2070 for a park at a
yearly fee of $50. Since 1989 the Parlsh has been providing in-kind services to the Houma-Terrebonne
Airport Commission in exchange for property leased by the Parishwide Recreation Fund, The lease,
which expired on June 30, 1989, has operatzd on a month-to-month basis from 1989 to 2008.
Management has determined the in-kind services of Police and Fire Protection and Roads and Drajnage
have more than compensated for the outstanding liability, and past and future obligations have and will be
offset by in-kind services from the Parish to the Airport Commission.

Rental expenses for all operating leases for the year ended December 31, 2008 totaled approximately
$264,363.

The minimum annual commitments under non-cancelable operating leases are as follows:

Year Ending December 31 Amount
2009 $ 200,421
2010 128,995
2011 119,837
2012 119,837
2013 112,637
2014-2013 525,184
2019-2023 438,695
2024-2028 250
Thereafter 2,050

Total £1,647,906

Thereafter includes a lease for a park at a yearly fee of £50 for the years 2028 through 2070,

The Parish leases space in its Government Towers to business and other governmental agencies, Some
leases are non-cancelable operating leases and some are operating on a month-to-month basis. The cost of
property leased ot held for lease to others was approximately 52,445,884 for the year ended December 31,
2008, Accumulated depreciation on this leased property was approximately $502,464 as of December 31,
2008. In addition, the Parish leases a fully depreciated office building with cost of $75,000 to another
governmental agency under a non-cancelable operating lease expiring April 30, 2014.
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Note 16 - OPERATING LEASES (Continued)

Minimum rentals on non-cancelable operating leases for the next five years are as follows:

Year Ending December 31 Amount
2009 $ 47374
2010 47,374
2011 47,374
2012 34,173
2013 34,173
Total $ 210,468

Several of the leases include rental amounts that are redetemined annually based on formulas prescribed in
the individual lease agreements, The future minimut rentals for these leases were determined using the
rates in effect at December 31, 2008. Rental income under cancelable and non-cancelable leases for 2008
was approximately $713,185,

Note 17 - RISK MANAGEMENT

The Parish is exposed to various risks of loss related to general liability, auto liability, workers’
compensation, property and group health benefits, Various suits and claims arising from personal injury
and property damage, some for substantial amounts, are pending against the Parish, its insurers and others.
In accordance with Statement of Financial Accounting Standards No, 5, the Parish’s Internal Service Fund
has provided for, in its financial statements, ¢stimated losses from the aforementioned pending suits and
claims based on the estimated ultimate cost of settling the ¢laims, considering the effects of inflation,
recent claim settlement trends and other social and economic factors, including the effects of specific
incremental claim adjustment expenses, salvage and subropation. The Parish believes the ultimate
settlement costs will not materially exceed the amounts provided for the claims.

Under the Parish's limited risk management program, premiums are paid into the lnternal Service Funds
by all participating funds and are available to pay claims, claim reserves and administrative costs of the
program. The total charge by the Internal Service Fund to the other funds is based on an actuarial method -
and adjusted over a rcasonable period of time so that Inlernal Service Fund revenues and expenses are
approximately equal.

Liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be
reasonably estimated. Liabilities include an amount for claims that have been incurred but not reported
(IBNRs). The liability for claims and judgments js reported in the Internal Service Fund,

Insurance coverage for the various loss risks related to general liability, public officials and employees’
liability and employment practices, general liability for Electric and Gas Systems, auto [iability,
workmen’s compensation, property, group health, and pollution liability is provided as described below:

General Liability - For the period January 1, 2008 through December 31, 2008, the Parish is self- insured
for the first $300,000 of each claim relating to general liability, with coverage obtained through an
independent provider for liability up to $6,000,000, General liability claims in excess of $6,000,000 are
paid by the Parish.

Public Officialy and Employee’s Liability and Employment Practices — For the period January 1, 2008
through December 31, 2008, the Parish was self-insured for the first $250,000 of each wrongful act
relating to public officials and employees’ liability, with claims in excess thereof covered up to
$6,000,000. Any claims in excess of $6,000,000 are paid by the Parish.
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Note 17 - RISK MANAGEMENT (Continued)

General Liability for Electric and Gas Systems — The Parish is self-insured for the first $200,000 of each
clalm relating to general liability of the Electric and Gas Systems and the first $500,000 related (o
pollution liability. For liability in excess thereof, the Parish is covered undsr an insurance contract for up
to $10,000,000, with any claims over $10,000,000 to be paid by the Parish.

Automobile Liabtliy - For the period Jamuary 1, 2008 through December 31, 2008, the Parish is self-
insured for the first $500,000 of each claim relating to auto insurance, For liability in excess of $500,000,
the Parish is covered under an insurance contract for claims up to $6,000,000. Auto claims in excess of

$6,000,000 are paid by the Parish.

Workers® Compensation - The Parish is self-insured for the fiest $500,000 of each claim relating to
workers’ compensation insurance. For liability in excess of $500,000, the Parish is covered under an
insurance contract for claims up to $25,000,000. Under the workers’ compensation policy, employer's
liability insurance limits are $1,000,000,

Property [nsurance - The Parish is self-insured for the fitst $100,000 of each claim relating to property
insurance except for wind/named stortn losses, which will be two percent (2%) of the value at the time of
Joss of each separate building, with respect to named storm losses only. If two or more deductible
amounts in this policy apply to a single occurrence, the total amount to be deducted shall not exceed the
largest deductible applicable. The Parish is covered under insurence contracts for the excess liability up to
$75,000,000. Any claims in excess of $75,000,000 are to be paid by the Pacish,

Pollution Liability — For the petiod January 1, 2008 through December 31, 2008 the Parish is self-insured
for the first $250,000 of each claim relating to pollution liahility. For liability in excess of $250,000 the
Parish is covered under an insurance contract for claims up to $5,000,000. Pollution liability claims in
excess of $5,000,000 are to be pald by the Parish.

Group Health Insurance - The Parish is self-insured for the first $125,000 of each claim relating to group
health insurance. The apgregate deductible for all group claims relating to group insurance for 2008 was
$14,918,909, The Parish is covered under an insurance contract for the excess liability up to $1,0600,000
on individurl claims. Each covered employes is subject to a lifetime maximum claims limit of
$1,000,000.

Settled claims have not exceeded the insurance coverage for the excess liability in any of the past three
years,
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Note 17 - RISK MANAGEMENT (Continued)

At December 31, 2008, the amount of liability for unpaid claims was $9,053,373 for the Insurance Control
Fund and $1,457,551 for Group Health Insvrance Fund. These liabilities are the Parish’s best estimate
based on available information, Changes in the reporied liabilities during the past iwo years are as
follows:

Insurance Control Fund

incurred
Claims
Unpaid Claims (Including Claim Unpaid Claims
January 1, 1BNRs) Payments December 31,
2007 $ 6,446,037 $ 2,172,946 § 3,008,680 $ 5,610,303
2008 $ 5,610,303 $ 8,208,736 $ 4,765,666 $ 9,053,373
Group Health insurance Fund
Incurred
Claims
Unpaid Claims {Including Claim Unpaid Claims
January 1, IBNRs) Payments December 31,
2007 $ 1,338,146 $ 11,722,098 $ 11,841,885 $ 1,218,359
2008 $ 1,218,359 $ 11,642,053 $ 11,402,861 3 1,457,551

Note 18 - COMMITMENTS AND CONTINGENCIES

The Parish recoived funding under grants from various federal and state governmental apencies. The
agency grants specify the purpose for which the grant monies are to be used; the grants are subject to audit
by the granting agency or its representative,

The Parish received funding approval in August 2003 from the Federal Emergency Management Agency
(FEMA), through the State of Louisiana, HMGP 1437-109-0001, totaling $18.2 million ($13.7 million
federal, $4.5 million applicant). The grant was vsed to elevate or buy-out substantially damaged homes
following 2002 Storms Isidore and Lilli. Approximately fifty percent through the projects, the State of
Louisiana notified the Parish of their concern with the management and contractor fees. In mid 2005, the
Parish halted all work until all issues were resolved. As of this date, the State has identified $1,245,762 in
fees paid to the consultant, which remain under review The Parish has met and corresponded with State and
Federal Departments several times in an effort to resolve the fees, obtain an extension, and to resume work
on the damaged homes. While the fees paid to the consultant remain under review the Parish has resumed
work using the remaining funds. The Parish intends to resolve all gquestioned costs and intends to
vigorously challenge any costs which may be disallowed. Manapement believes all questioned costs will
ultimately be allowed costs in compliance with the grant and accordingly has not provided a provision for
the disallowance of the consnltant ¢osts in the basic financial statements.

The State of Louisiana incurred significant losses es a result of Hurricanes Gustav and Ike in September
2008. Hurricane relief and recovery efforts have stretched the State’s finances and increased the likelihood
of cuts in the Parish’s future funding from the State. [f significant budget cuts are made at the Federal,
state and local government levels, the amount of funds that the Parish will receive from future state
funding, However, management believes that it will receive sufficient funds to avoid & materlal impact on
the Parish’s future operations.
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Note 19 - POSTRETIREMENT HOSPITALIZATION AND LIFE INSURANCE BENEFITS

Plan Description

The Parish administets a single employer defined benefit healthcare plan (the Plan). Parish employees
retiring with at least ten years of permanent full-time creditable service with the Parish shall be eligible to
participate in hospitalization and [ife insurance premiums approved by the Parish Council under the
following vesting schedule: 1 to 15 years of service, 2.75% per year; 16 to 20 years of service, 41.25%
plus 3.75% per year of service between 16 and 20; and 2] years or more of service, 60% plus 5% per year
for 21 years of service over 20, limited to 85% of the premium. The Parish will pay the greatest of 85% of
the group insurance premium or the maximum percentage of premium paid for active employees. In no
event shall the Parish be obligated 1o pay a greater percentage of the group insurance premium for a retiree
than the Parish pays for an active employee, A retited employee may provide dependent hospitalization
coverage at applicable dependent rates. To be eligible for coverage after retirement, retired employees
must be eligible for retirement under one of the Parish-sponsoted state tetivement programs, see Note 20.
The Parish does not issue a publicly available financial report on the Plan.

The Terrebonne Parish Sales and Use Tax Department, Terrebonne Parish Public Library, Terrebonne
Parish Recreation Districts 4, 10, and 11 and Terrebonne Parish Fire Districts 7 and 9 each administer
single employer defined benefit healthcare plans, Eligibility requirements, vesting schedules and benefits
for each plan are the same as those described above for the Parish, The Consolidated Waterworks District
Na. I and the Terrebonne Levee and Conservation District also administer single employer defined benefit
plens, Eligibility in the Waterworks and Levee District plans each require retirement from a state
retirement program described in Note 20. Employees with 30 years of service with the Waterworks and 20
years with the Lovee District are cligible for benefits, which include the full cost of healthcare of and life
insurance premiums.

Funding Policy

The Parish funds required premiums based on pay-as-you-go financing requirements, The cost of
providing these benefits is recognized as an expense as premiums are paid, For the year ended December
31, 2008, the Parish contributed $2,568,811, $2,054,661 for governmental activities and $514,150 for
business-type activities.

The component units each fund required premiums based on a pay-as-you-go financing requirement. For
fiscal years ending during 2008 the component units paid $189,681 for retirees’ premiums.

Annual OPEB Cost and Net OPEB Obligation

The annual OPEB cost (expense) is caleulated based on the annual requited contribution of the employer
(ARC), an amount actuarially determined in accordance with the parameters of GASB 45. The ARC
represents a level of funding that, if paid on an ongoing basis, is projected to cover normal cost each year
and amortize any unfunded actuarial liabilities (or funding excess) over a petiod not to exceed thirty years,
The following table shows the components of the annual OPEB cost for the year, the premiums actually
paid and the net OPEB obligation.
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Note 19 - POSTRETIREMENT HOSPITALYZATION AND LIFE INSURANCE BENEFITS (Continued)

Govermninenial Business-type  Total Primary Component Total OPEB
Activities Activities Govemment Units Obligation
Annual required contribution (ARC) $ 3,841,863 b 3 632973 § 4474336 $ 682,795 $ 5157631
Interest on net OPEB obligation 85,305 10,687 95,992 . 935,992
Adjustment to ARC (79,451) (9,954 {89,405} 5,485 (83,920
Annual OPEB cost (expense) 3,847,717 633,706 4,481,423 688,280 5,169,703
Contributions Made (2,054,661} (514,150) (2,568,811) (189,681} (2,758,492
Increase in net OPEB obligation 1,793,056 119,556 1,912,612 498,599 2,411,211
Beginning ofyear, as previously stated 1,725,229 197,381 1,922 610 489,768 2412378
Sanitation Maintenance Fund (23,520) 23,520
Beginning of year, restated 1,701,709 220,901 1,922,610 489,768 2412378
End of'the year § 3,494,765 $ 340,457 ¥ 3,835222 § 988,367 $ 4,823,589

The Parish’s annual OPEB cost, the percentage of annual OPEB premiums pald and the net OPEB
obligation Is as follows:

Percentage of Net
Fiscal Year Annual Annual OPER OPEB
Ended OPEB Cost Cost Paid Obligation
12/31/2007 $ 3,804,981 49.5% % 1,922,610
12/31/2008 4,481,423 57.32% 3,835,222

The discretely presented component units’ anhual OPEB costs, the percentage of annual OPEB premiums
paid, and net OPEB obligation is as follows:

Percentage of Net
Fiscal Year Annual Annual OFEB OPEB
Ended OPEB Cost Cost Paid Obligation
12/3172007 3 689,489 28.97% $ 489,768
12/31/2008 688 280 27.56% 988,367

Funded Stafus and Funding Progress

As of January 1, 2008, the most recent actuarial valuation date used by the Parish, the unfunded actuarial
accrued liability (UAAL) was $79,523,105, $67,616,953 for governmental activities and $11,906,152 for
business-type activities, Covered payroll for eligible employees was $23,632,494 and the total UAAL
represents 377.1 percent of covered payroll.

The most recent actuarial vaiuation date used by component units was January 1, 2007, except July 1, 2006
for Waterworks and the Levee District. The aggregate unfunded actuarial accrued liability (UAAL) for the
component units amounted to $10,304,182 and the total UAAL represents 212.2% of covered payrolls.

Actuarial valuations involve estimates of the value of reported amounts and assumptions about the
probability of occurrence of events far into the future, Examples jnclude assumptions about future
employment, mortality and the healthcare cost trend. Actuarially determined amounts are subject to
continual revision as actual results are compared with past expectations and new estimates are made about
the future,
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Note 19 - POSTRETIREMENT HOSPITALIZATION AND LIFE INSURANCE BENEFITS (Continued)

Actuarial Methods and Assumptions

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as
understood by the emplover and eligible employees and retirecs) and include the types of benefits provided
at the time of each valuation and on the historical pattern of sharing benefit costs between the employer and
eligible employees and retirees to that point. The actuarial calculations reflect a long-term perspective.

In the January 1, 2008 actuarial valuations, the entry age actuarial cost method was used. The actuarial
assumptions included a 4.5 percent investment rate of return and annual medical cost frend rate of 11
percent initially, reduced by decrements to an ultimate rate of 6 percent after ten years. The annual dental
cost trend was initially 6.5 percent, reduced by decrements to an uitimate rate of 4 percent after six years.
Zero trends were assumed for valuing life insurance. As of the valuation date, the Parish only pays
required insurance premiums directly from Parish resources, accordingly there are no plan assets, hence no
need for an actuarial value of assets, The UAAL is being amortized as a level percent of payroil on a
closed basis. The remaining amortization period at January 1, 2008 was 29 years.

In the July 1, 2006 and January 1, 2007 actuarial valuations the actuarial assumptions and methods
substantially reflect those used in the January 1, 2008 actuarial valugtion as described above. The
remaining amottization period was 29 years from the beginning of the fiscal year.

Note 20 - PENSION PLANS

Ernployees of the Primary Government (except for policemen and firemen of the City of Houma) are members of
the Parochial Employees® Retirement System (PERS).

On Qctober 1, 1983, the City of Houma policemen joined the Municipal Police Employees' Retirement System
(MPERS) of the State of Louvisiana. The Parish maintains a Trust Fund (Police Pension and Relief Fund) for
policemen hired prior to October 1, 1983,

Firemen hired after December 31, 1979 are covered under the Firefighters’ Retirement System (FRS) of the State
of Louisiana. The Patish maintains a Trust (Firemen’s Pension and Relief Fund) for firemen hired prior to
January 1, 1980. On March 26, 1996, the City of Houma Firemen's Pension Plan entered into a merger
agteement with the Firefighter's Retirement System of the State of Louisiana, The merger was effective July 1,
1995 and retirees at that dete were transferred to the FRS without a loss in benefits. Firemen hired prior to
Januaty 1, 1980 and retiring after June 30, 1995 will have their state retirement supplemented by the City of
Houma Firemen’s Pension Plan 3o a3 they too will not lose benefits under the merger,

Detailed information for each system or plan is as follows:
. a,) Parochial Employees’ Retirement System

Plan Description - The Parish contributes to Plan B of the Parochial Employees® Retirement System of
Loufsiana (the System}, a cost-sharing multiple-employer defined benefit public employee retircinent
system (PERS), which is controlled and administered by a separate Board of Trustees. The System provides
retirement, cdeferred and disability benefits, survivor's benefits and cost of living adjustments to plan
members and beneficiaries. Act 205 of the 1952 Louisiana Legislative Session established the plan, The
System s governed by Louisiana Revised Statutes 11:1901 through 11:2015, specifically, and other general
laws of the State of Louisiana. The System issues a publicly available financial report that includes
financial statements and required supplementary information for the System. The report may be obtained by
writing to Parochial Employees’ Retirement System of Louisiana, P. O. Box 14619, Baton Rouge, Louisiana
70893.
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Note 20 - PENSION PLANS (Contlnued)
a.) Parochial Employees® Retirement System {Continued}

Funding Poliey - Plan members are required to contribute 3.00% of their annual covered salary and the
Parish ig required to contribute et an actuarially determined rate, The employer’s coniribution rate was
6.00% of annual payrell for the year ended December 31, 2008. In addition, the System also receives a
pereentage of tax revenues from various taxing bodies. The contribution requirements of plan members and
the Parish is established and may be amended by state statute. The Parish’s contributions to the Systemn for
the years ending December 31, 2008, 2007, and 2006 were $1,419,158, $1,228,763 and $1,110,657,
respectively, equal to the required contributions for cach year.

b.) Municipal Police Employees’ Retirement System

Plan Description - The Parish contributes to the Municipal Police Employces® Retirement System of
Louisiana (the System}, a cost-sharing multiple-employer defined benefit public employee retirement
system, which is controlled and administered by a separate Board of Trustees, The systetn provides
retirement, deferred and disability benefits, survivor’s benefits and cost of living adjustments to plan
members and beneficiaries. Act 189 of the 1973 Louisiana Legislative Session established the plan.

The System is governed by Louisiana Revised Statutes 11:2211 through 11:2234, specifically, and
olher general laws of the State of Louisiana. The System issues & publicly available financial report that
includes financial statements and  required supplementary information for the System. The report may be
obtained by wrlting to Municipal Police Employess’ Retirement System of Louisiana, P.O. Box 94095,
Baton Rouge, Louisiana 70804-9095,

Funding Policy - Plan members are required to contribute 7.50% of their annual covered salary and the
Parish is required fo contribute at an actvarially determined rate, The Parish contribution rate during the
period ¢f January 1, 2008 through June 30, 2008 was 13.75% of annual payroll excluding overtime but
including state supplemental pay, Effective July 1, 2008 and continuing through December 31, 2008, the
Parish contribution rate was decreased to 9.50%. In addition, the System also receives u percentage of the
insurance premiums tax. The contribution requirements of plen members and the Parish are established and
amended by state statute. The Parish’s contributions to the System for the years ending December 31, 2008,
2007, and 2006 were $398,186, $432,408 and $423,575, respectively, equal to the required contributions for
each year.

c.) Firefighters® Retirement System

Plan Description - The Parish contributes to the Firefighters’ Retlrement System of Lonisiana (the System),
a cost-gharing multiple-eraployer defined benefit public retirement system, which is controlled and
administered by a separate Board of Trustees. The System provides retirement, deferred and disability
benefits, survivor’s benefits and cost of living adjustiments to plan members and beneficiaries. Act 434 of
the 1979 Louisiana Legislative Session established the plan. The System is governed by Louislana Revised
Statutes 11:2251 through 11:2269, specifically, and other gencral laws of the State of Louisiana.

The System isspes a publicly available financial report that includes financial statements and required
supplementary information for the System. The report may be obtained by writing to Firefighters’
Retirement System of Louisiana, 2051 Silverside Drive, Suite 210, Baton Rouge, Louisiana 70808-4136.

Funding Policy - Plan members are required to coniribute 8.00% of their annual covered salary and the
Parish is required to contribute at an actuarially determined rate. The Parish contribution rate during the
period January 1, 2008 through June 30, 2008 was 13.75% of annual payroll excluding overtitne but
including state supplemental pay. Effective July 1, 2008 through December 31, 2008, the Parish
contribution rate was decreased to 12.50%. The contribution requirements of plan members and the Parish
are established and amended by state stafute, The Parish’s contributions to the System for the years ending
December 31, 2008, 2007, and 2006 were $315,626, $312,536 and $£327,208, respectively, equal to the
required contributions for each year.
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{(Continued)

Note 20 - PENSION PLANS (Continued)

d.} City of Houma Police Pension and Relief Fund

Plan Description - The Parish contributes to the City of Houma Police Pension and Relief Fund (the Fund),
a single-employer defined benefit pensicn plan, which is controlled and administered by a separate Board of
Trustees. The Fund merged into the Municipal Police Employees® Retirement System (MPERS) effective
October 1, 1983. The Fund stili has a contingent liability for certain police officers that retire before age 50.
The only officers eligible for benefits are those employed by the City prior to the merger with MPERS on
October 1, 1983 who still participate in the Fund becavse membership into the Fund is now closed. The
Fund provides retirement benefits based on the Fund’s formula until the retiree reaches age 50. After the
retiree reaches age 50, the Fund’s benefits cease and the MPERS’ benefits begin. All death and disability
benefits are assumed by MPERS. The Fund is gaverned by Louisiana Revised Statutes 11:3501 through
11:3731, specifically, and other general [aws of the State of Louisiana.

The Fund issues a publicly available finauncial report that includes financial staterments and required
supplementary information for the Fund. The report may be obtained by writing to the City of Houma
Police Pension and Relief Fund, Terrebonne Parish Consolidated Government, Post Office Box 2768,
Houma, Louisiana 70361,

Funding Policy —~ The Parish contributions are established biennially by an actuary in the valuation
report for the City of Houma Police Pension and Relief Fund. The Aggregate Actuarial Cost Method
was used and the actuarial accrued lability is equal to the actuarial value of assets, therefore the
aggregate actuarial cost method does not identify or separately amartize unfunded actarial liabilitles.

It was determined that there was an unfunded present value of contingent benefits in excess of assets in
the amount of $300,607 based on the December 31, 2004 actuarial valuation,

As of December 31, 2007, the Board of the Pension Fund has determined that contributions from the
Parish will no longer be necessary to fund the Pension Plan. The Plan has enough assets and the
revenue generated from interest earned to cover the liability owed to retirees until they are transferred to
the MPERS program.

No new employees have entered into the Pension Fund since the merger with MPERS and no
contributions by employees have been made since the merger.

Annual Pension Cost and Net Pension Asset — The annual pension cost end net pension asset for the
current year were as follows:

Increase on net pension asset

Interest on net pension asset 3 423
Net pension asset beginning of year 7,047
Net pension asset end of year $ 7470

The Parish has included the net pension asset in the government-wide financial statements as “Other
Assets.”

The Parish has not made an annual required contribution for the current year. December 31, 2004 was
the date of the latest actvarial valuation and that valuation used the Aggregate Actuarial Cost Method.
The actuarial assumptions included 6.00% investment rate of return (net of expenses). The amortization
information wes not made available by the actuary, but the amount is considered to be immaterial.
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{Continued)
Note 20 - PENSION PLANS (Continued)
d.) City of Houma Police Pension and Relief Fund (Continued)
Actuarial assumptions used include the following:
Investment rate of return 6% per year compounded annvally.
Mortality Based on the 1983 Group Annuity Mortality Table for Males
and Females
Termination, disability and Rates of withdrawal and termination from active service
retirement before retirement for reasons other than death (based on a

table in the actuarial report which is used in similar systems)
and rates of disability (based on the Eleventh Actuarial
Valuation of the Railroad Retirement System).

Salary increases Vary according to age ranging from 3% (age 55) to 6.1%
{ape 25) per year compounded annually.
Cost-of-living adjustments Adjusted for projected increases in the standard of living,

Three-Year Trend Information - Police Pension

Percentage
Annual Of Pension Net
Year Pension Cost Pension
Ending Costs Contributed Asset
2006 69,111 100.54% 6,648
2007 - 69,088 100.58% 7,047
2008 - - 7,470

e.) City of Houma Firemen’s Pension and Relief Fund

Plan Description - The Parish contributes to the City of Houma Firemen's Pension and Relief Fund
(the Fund), a single-employer defined benefit pension plan, which is controlled and administered by a
separate Board of Trustegs. The Fund was established for members of the City of Houma Fire
Department in [973 under the provisions of Act 139 of the Louisiana Legislature, As of January 1,
1980, new firemen of the City of Houma are covered under the Firefighters® Retirement System (FRS)
of the State of Louisiana, The Fund covers firemen hired prior to January 1, 1980 and is closed to new
members. The Fund entered into a merger egreement with the Firefighter's Retirement System
effective July 1, 1995. The Parish has apreed that the members of the Fund would not lose any
benefits they presently have under the Fund because they merged with FRS. Monies remaining in the
Fund after the merger became effective to be utilized to make up for any lost benefits. The Fund has
made provisions to cover any benefits not provided by FRS that was previously covered by the Fund,
which includes retirement, death and disability benefits. The Fund is governed by Louisiana Revised
Statutes 11:3101 through 11:3477, specifically, and other general laws of the State of Lovisiana. The
Fund issues a publicly available financial teport that includes financial statements and required
supplementary information for the Fund. The report may be obtained by writing to the City of Houma
Firemen's Pension and Relief Fund, Terrebonne Parish Consolidated Government, Post Office Box
2768, Houma, Louisiana 70361,
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Note 20 - PENSION PLANS (Continued)
e.) City of Houma Firemen's Pension and Relef Fund (Continued)

Funding Policy - The Parish contributions are established by an actuary in the valuation report for the
City of Houma Piremen’s Pension and Relief Fund. The Agpregate Actuarial Cost Method was used
and the actuarial accrued liability is equal to the actuarial value of assets, thercfore the aggregate
actuarial eost method does not identify or sepavately amortize unfunded actuarial liabilities. It was
determined that there was an unfunded present value of contingent benefits in excess of assets in the
amount of $41,162 based on the December 31, 2008 actuarial valuation. Administrative costs are
financed through invesiment earnings. .

Annual Pension Cost and Net Pension Asset — The annual pension cost and net pension asset
for the current year were as follows:

Contributions made $ 109,500
Annual requirad contribution 6,442
Interest on Net Pension Asset (18,921}
Adjustment to Annual Required Contribution 38,485
Annual pension cost 26,006
Increase in net pension asset 83,494
Net pengion asset beginning of year 270,301
Net pension asset end of year $ 353,795

Contributions to the Fund are made pursuant to an ordinance by the Parish Council which dedicated the
proceeds of anh annual 2% fire insurance rebate from the state to the Fund. As a result of the Plan’s
closed membership, the actual contributions exceed the annual pension cost resulting in a net pension
asset, The Parish has included the net pension asset in the. government-wide financial statements as

“Other Assets.”

The annual required contribution for the current year was determined as part of the December 31, 2006
aciuarial valuation using the Aggregate Actuarial Cost Method. The actuarial assumptions included a
7% investment rate of return (net of expenses). The amortization information was not made available
by the actuary, but the amount is considered to be immaterial. Actuarial assumptions used include the

following:

Investinent rate of return 7% per year compounded annually.

Mortality Based on the 1983 Group Annuity Mortality Table for
Males and Females

Termination, disability and Rates of withdrawal and termination from active service

retirement before retirement for reasons other than death (based on
a table in the actuarial report which is used in similar
systems) and rates of disability (based on the experience
of other fire systems in the state).

Salary increases Vary mccording to age ranging from 3% (age 55) to
6.1% (age 25) per year compounded annually.

Cast-ol-living adjustments Adjusted for projected increase in the standard of living.
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(Continued)
Note 20 - PENSION PLANS (Continued)
e.) City of Houma Firemen’s Pension and Relief Fund (Continued)
Three-Year Trend Information - Firemen's Pension
Percentage
Annual Of Pensicn Net
Year Pension Cost Pension
Ending Costs Cantributed Asset
2006 32,949 532.68% 145,488
2007 50,701 346,17% 270,301
2008 26,006 421.06% 353,795

Note 21 - LANDFILL CLOSURE AND POSTCLOSURE CARE COST

As required by the Louisiana Department of Environmental Quality (LDEQ), the Ashland Sanitary
Landfill ceased accepting solid waste on July 31, 1999. On August 2, 1999, the Parish's Ashland Solid
Waste Pickup Station commenced operations and all solid waste has since been trangported to the River
Birch Landfill in Avondale, Louisiana. State and federal iaws and regulations governing the closure of the
Ashland Sanitary Landfill required the Parish to place a final cover and to perform certain maintenance
and menitoring functions at the site for thirty years post-closure.

-At December 31, 2008, the Parish reports that the Ashland Landfill Solid Waste Disposal Facility was
closed on November 4, 2003 in accordance with the Louisiana Adminisirative Code, Title 33, Part VIL
During an inspection performed on May 30, 2003, Louisiana Department of Environmental Quality
representatives noted that the final cover was in place and vegetation had been established in all aress.
Certification of final closure was approved by the Department of Environmental Quality on July 14, 2004,
An inspection of the groundwater monitoring system on October 18, 2004, indicated that the facility is in
compliance with the post-closure requirements established by the facility’s approved permit. The Parish
reports this closure and post-closure care costs as & liability in the Sanitation Maintenance Fund. The
$3,523,141 ($176,274 and $3,346,867, due within one year and due after one year, respectively), reported
as landfill closure and post-closure care linbility at December 31, 2008, represents the total estimated
remaining cost of ¢losure and post-closure and post-closure care.

These amounts are based on the present-vatue cost to perform all closure and post-closure care including
costs associated with the LDEQ extension. Actual cost may be higher due to inflation, changes in
technology or changes in regulations. The Parish expects that future inflation costs will be paid from
interest earnings on these funds. However, if interest earnings are inadequate or additional post-closure
care requirements are determined (due to changes in technology or applicable laws or regulations, for
example), these costs may need to be covered by future tax revenue,

The landfill recognized $58,986 in current expenditures which is included in the operating statement
captioned repairs and maintenance, other services and charges, and supplies and materials, while reporting
a decrease in long-term liabilities of $146,070, including the recognized expenditures.

Note 22 - ON-BEHALF PAYMENTS FOR SUPPLEMENTAL PAY

The Parish recognizes as revenues and expenditures salary supplements, which includes the fire, police
and Marshal that the State of Louisiana has paid directly to the Parish’s employees. As of December 31,
2008, the tota] on-behalf payments made amounted to $643,191,
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Note 23 - RECOVERIES OF HURRICANE DAMAGES

Inciuded in the governmental activities is $2,626,717 of insurance recoveries resulting from damages as a
result of Hurricanes Gustav and lke. The insurance recovery has been neited with the corresponding
claims amaunting to $5,048,314 in the Insurance Control (internal service) Fund. Tn addition, the Parish
has incurred non-insurable hurricane related oxpenditures/expenzes of $17,248,861 ($4,380,097 of
governmentat activities and $12,868,764 in business-type activities) of which $14,023,738 has been
recognized as intergovernmental grant reverues ($3,309,219 of governmental activities and $10,714,519
of business-type activities). At December 31, 2008 due from other governments included recgivables
from FEMA for the reimbursement of hurricane damages and other costs accumulating to $15,680,257
(34,554,981 of povernmental activities and $11,125,276 of business-type activities).

Note 24 - SUBSEQUENT EVENTS

Cn June 16, 2009 the Parish entered into a cooperative endeavor agreement with the State of Louisiana
Office of Community Development Disaster Recovery Unit for $77,729,927 of Federal appropriated
funds from the U.S. Department of Housing and Urban Development Community Development Block
Grant. This grant is for the purpose of funding the Parish —Implemented Recovery Program and the
Parish Implemented Affordable Rental Housing Program.

[}

Terrebonne General Medical Centet, whose year-end is March 31, 2008, signed a contract with 8 major
software vendor to purchase upgrades and additional modules for the Hospital’s business and clinical
information systems. The detailed terms of this agreement are proprietary; however, they will result in a
significant upgrade to these information systems over five years at an estimated cost of $2,512,000 for
related software, installation and training,

Consolidated Waterworks District No. 1, whose year-end is June 30, 2008 incurred significant losses as a
result of Hurricanes Gustav and ke in September 2008, Hurricane recovery efforts have stretched the
District's finances. Management estimates at this time the amount of funds that the District will expend
ot recovery efforts will approximate £750,000 and will be recoverable primarily as recovery grants from
the Federal Emergency Management Agency. Management believes recovery efforts will not have a
material impact on the District’s operation.
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ULE OF FUNDI R THE PRIMARY GOVERN L
Terrebonne Parish Consolidated Government
December 31, 2008
UAAL as of
Actuarial Value of Actuarial Accrued Unfunded AAL Percontage of
Actugrial Valuation Assets Liability (AAL) (UAAL) Funded Ratie  Covered Payroll  Covered Payroll
Date (a) {b) (b-a) _{a/b) (c) {{b-a)ic)
17172007 - 80,724,957 80,724,957 0.00% 21,405,482 377.1%
1/1£2008 - 79,523,105 79,523,105 0.00% 23,632,494 336.5%
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NONMAJOR GOVERNMENTAL FUNDS

Speclal Revenue Funds

Dedicated Emerpgency Fund — Each year an appropriation of $200,000 or 3% of General Fund revenue based on
previous years audited revenues, whichever is greater, i3 transferred for the purpose of emergency
expenditures until a threshold of $1,500,000 has accurmulated in the fund. Additionally, every five years the
threshold shall increase in increments of $250,000 to a maximum of $5,000,000. In the event the fund is in
excess of the stated threshold, $2,250,000 at December 31, 2008, the mandated appropriation shall become
discretionary. Appropriations out of the fund shall be for emergencies prescribed by the Home Rule Charter
and a two-thirds vote of the Council. All reimbursements of approved emergency expenditures shall be
retumned to the fund.

Terrcbonne Juvenile Detention Fund - Monies in this Fund are received from the proceeds of ad valorem taxes
assessed by the Parish. Proceeds from these taxes shall be used to purchase, acquire, construct, reconstruct,
rehabilitate, improve, repair, operate, lease as lessor or lessee, manage and administer or enter into confracis
for the management, administration and operation of a Youth Center.

Parish Prisoners Fund - Moni¢s in this Fund are received from the Terrebonne Parish Sheriff and the General Fund
for the operation and maintenance of the Criminal Justice Complex.

Non-District Recreation Fund - Monies in this Fund are primarily from the General Fund. Proceeds are used to
provide playgrounds and cther facilities, which promate recreation and the general health and well being of
the City’s youth,

City Marshal Fund - Monies in this Fund are received from City Court and the General Fund for the operation and
maintenance of the City Marshal.

G.LS. Mapping System Fund - Monies in this fund are primarily from the proceeds of taxes assessed by the Parish,
Proceeds from the taxes shall be used for the cost of the completion and implementation of the Terrebonne
Geographical Information System map.

Office of Coastal Restoration/Preservation-Coastal Zone Management Fund - Monies in this Fund are primarily from
the Coastal Impact Certificate Fees. Also, this fund receives grant monies from the State for various coastal
restoration and preservation projects.

Parish Transportation Fund - Monies in this Fund are primarily from the State’s Parish Transportation Revenue,
Proceeds are used for operating, maintaining and constructing roads and bridges.

Saies Tax Capital Improvement Fund - This Fund accounts for the revenue from the 4% Capital Improvement sales
tax for the retirement of the 1994 Civic and Comtmunity Center Bonds and the 1998 Public Improvement
Bonds. The %% Capital Improvement sales tax has an irrevocable pledge to the outstanding bonds, On a
monthly basis a portion of the 4% tax is transferred to the Debt Service Fund. Monies remaining in the
Sales Tax Capital Improvement Fund after debt service requirements are met, may be used by the Parish for
the purposes for which the “Capital Improvement Sales Tax and the “Parish Sales Tax™ were authorized.

Road District No. 6 Maintenance Fund - To accumulate funds to maintain the roads in Ward 6. Monies in the fund
are primarily from the proceeds of ad valorem taxes assessed by the Parigh.

Fire Protection District No. § Maintenance Fund - Monies in this Fund is primarily from the proceeds of ad valorem
taxes (in the District), assessed by the Parish. Proceeds from the tax shall be used for the purpose of
acquiring, construcling, maintaining and operating the District’s fire protection facilides and paying the cost
of obtaining water for fire protection purposes.
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NONMAJOR GOVERNMENTAL FUNDS (Continued)
Special Revenue Funds (Continued)

Road Lighting District Maintenance Funds - Monies in these Funds are primarily from the proceeds of ad valorem
taxes (in their respective Districts) assessed by the Parish. Proceeds from the taxes shall be used for the
purpose of providing and maintaining clectric lights on the streets, roads, highways, alleys and public places
in said Districts,

Health Unit Fund - Monies in this Fund are received from the proceeds of ad valorem taxes assessed by the Parish.
Proceeds from the tax shall be used for the purpose of operating and maintaining the Terrebonne Parish
Health Unil.

Retarded Citizens Fund - Monies in this Fund are primarily from the proceeds of ad valorem taxes asscssed by the
Parish, Proceeds from the tax shall be used for the purpose of opereting, maintaining and consfructing
schools for the mentally retarded; and to administer to the health and educational requirements of trainable
and below trainable mentally retarded individuals in the Parish.

Parishwide Recreation Fund - Monies in this Fund are primarily from the proceeds of ad valorem taxes assessed by
the Parish. Progeeds from the tax will be used for the purpose of maintaining and operating recreation
programs.

Mental Health Fund - Monies are primarily from the proceeds of ad valorem taxes assessed by the Parish. Proceeds
from the tax shall be used for the purpose of operating and maintaining the Terrebonne Regiona!l Mental
Health Center,

Terrebonne Levee & Conservation District Fund - To account for the collection and dishursement of a dedicated %%
sales tax to be used according to a local services agreement between the Parish and the Terrebonne Levee &
Conservation District to provide for local matching funds for the construction, acquisition, maintenance and
operation, extension and/or improvement of Hurricane Protection for Terrebonne Parish emd more
specifically identified as the Corps of Engineers Project titled the “Morganza To The Gulf”,

Bayou Terrebonne Waterlife Museum Fund - “To account for the operations and maintenance of the museum funded
by various private donations, memberships and grants in addition to a supplement from the General Fund.

Crimina} Court Fund - To account for deposited fines and forfeitures which, on motion by the district attomey and
approval order of the senior district judge, is used for the following expenses: the criminal courts, petit jury,
grand jury, witness fees, parish law library and other expenses related to the judges of the criminal courts
and office of the district attorney. In addition, expenses in the trial of indigent persons charged with the
commission of felonies.

Debt Service Fund

To account for the accumulation of resources for, and the payment of, general long-term debt principal and interest.
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COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

Terrebonne Parish Consolidated Government

Decomber 31, 2008
Special Revenue Funds
Office of
Coastal
Restoration/
Terrchonne G.LS, Preservation -
Dedicated Juvenile Parish Non-District City Mapping  Coastal Zone
Emergency Detention Prisoners Recreation Marshal System Management
Fund Fund Fund Fund Fund Fund Fund
Assets
Cash and cash equivalents 3 500 s 1,240
Investiuents ¥ 3,725,648 1,170,729 § 327,241 3 4051 $ 57043
Receivables (net, where applicable of
allowances for uncolleciibles):
Taxes 345,977
Accounts 103,886 18,348
QOther
Due from other funds 322,622 55265 % 828227 278,426 161,870 71,656
Due fiom other govemmentat units © 1,154,800 41741 - 255311 25,881 17,630
Other assets
Total assets $ 4048270 § 23831257 § 875968 % 870326 § 188991 $ 784,051 § 659717
Liabliltles
Accounts payable and accrued expenditures $ 231491 § 52262 § 68902 $ (1,790 % 2684 8§ 2,528
Uncarncd revenues 1,426,305
Due to other funds 2,482,500 746,512 406,940 183,303 26,570 598,160 27,313
Due o other governmenial units 18,342 40,976 1,408 13,198 2,034
Total linbilitics 2,482,500 2422712 500,178 253,613 51,558 600,844 31875
Fund Balances
Reserved - debt servico
Unteserved:
Designated for subsequent
year's expenditures 205,312 132,048 33,296
Undegignated 3 1,565,770 203,233 375,790 493 667 104,137 183,207 627,842
Total fund balances 1,565,770 408,545 375,790 625,713 137,433 183,207 627,842

Total liabilities and fand balances §_4,048270  § 283157 $ 875968 $ B79326 $ 183991 $ 784051 § 659717
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Special Revenue Funds
Road Fire Read
Sales Tax District Protection Lighting
Parish Capital No. & District No.§ District Health Retarded Parishwide
Transportation Iprovement ieintenance Maintenance Maintenance Unit Cilizens Recreation
Fund Fund Fund Fund Funds Fund Fund Fund
$ 9,567 % 360 s 1,319
3 1,884,324 &  9,0929s5 185,850 363,044 $ 2,971,407 $ 19713 $ 2,857,028 1,542,970
5,667 15,024 347,884 296,042 950,543 367,377
1,729
469,970 10,186 145416 185,986 1,145 80
213,408 (,235,981 30,642 265,162 1,265,651 941,120 3,014,127 1,169,197
210
$ 2567702 $ 10,329,916 3 241,942 3% §49,156 % 4.770,928 § 3209630 5 6821608 § 3082732
b 532 $ 3,675 $ 58,776 % 415430 § 133400 $ 416718 $ 198,525
35,707 340,058 1,595,473 1,220,499 3,918,831 1,514,595
6,838,731 10,403 4,320 218,308 742,413 428,137 154,500
127 188,037 5,728
5,830,113 49,785 403,281 2,229,211 1,289,349 4,763,686 1,873,348
371,297 38,215 1,980 810,741 832,105
2,196 405 3,402 308 190,177 445875 1,730,976 920,281 1,225,907 1,209,384
2,567,702 3,490,623 192,157 445 875 2,541,717 920,281 2.058,012 1,209 384
§ 2567702 3§ 10,329,936 $ 241942 & B40.156 $ 4770928 $§ 3200430 § 6,821,698 $ 3,082,732
Continued
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COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
Terrebonue Parlsh Consolldated Government
December 31, 2008
Special Revenue Funds
Terrsbonne Bayou
Loves & Terrebonne
Mental Consgrvation Waterlife Crininal Debt
Health District * Museum Court Service
Fund Fund Fund Fund Fund Tolal
Assels
Cash and cash equivalents b3 530 $ 224037 484067 $ 721,650
[nvestments ) 23156482 $ 20,251,780 46,293 33,825 6,385,900 54,406,281
Receivables (net, where applicable of
llowances for uncollcctibles):
Taxes 74,902 647,368 3,110,784
Accounts 32,624 600 10,954 168,181
Other 223,526 213,526
Due from other funds 610 440 55,387 1,200 752,101 3,341,187
Due from other governmental units 237512 1,235,061 450 137,272 1,958,602 13,206,648
Other assets 550 760
Tolal assets $ 549506 $ 21,519,905 $ 103810 $ 401334 § 10463158 % 75179017
Liabilities
Accounts payable and accrued expenditures  $ 42,788 $ 701 $ 35129 5 212,149 § 1,892,532
Uncamned revenues 308,801 400 2,708,116 13,068,845
Due to other funds 10,555 33,938 204,028 564,921 13,681,552
Due te other govermimental units 499 368 152,830 430,547
Total linbilHies 362,643 35407 398,987 3,485,186 29,073,475
Fund Balances
Reserved - debf service 6,343,911 6,843,911
Unreserved:
Designated for subsequent
year axpenditures 26,642 554 2,502,288
Undesignated 169,221 21,519,905 68,403 1,793 134,061 36,759,342
Total fund balances 186,863 21,519,905 68,403 2,347 6,977.972 45,105,541

Totaa liabifities and fund balancea §$ 540506 § 21,519,908 $ 103810 5 401334 § 10463158 § 75179017
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COMBINING BALANCE SHEET.

ROAD LICHTING DISTRICT MAINTENANCE FUNDE

Terrebonne Parlsh Consolidated Government

December 31, 2008
No. | No. 2 No. A No. 4 No. 5
Aszets
Investments $ 291,908 $ 320,800 § 694009 § 191510 $ 108,09
Receivables (net, where applicable of
allowances for uncollectibles):
Taxes 88,581 24,353 68,167 23,045 20,457
Dute from other funds 5817 31,320 67410 5845
Due from other govermimental units 293,746 34,863 281,609 106,983 71,182
Total assels ¥ 674235 $ 435833 $ 1,075,105 $ 388,954 § 205,593
Lilablliles
Accounts payable and aecrued expenditures $ 14,682 $ 18,226 3 33,044 $ 26,653 3 7,637
Unearned revenues 382,326 108,954 349,775 128,992 91,640
Due to other fundg 31,650 28,525 29728 6,187 3,291
Total linbilities 428,658 155,708 412,547 161,832 132,568
Fund Balances
Unreserved:
Designated for subsequent
year's expenditures 1,010 75,830 512,752 §3,726 10,150
Undesignated 244,567 204,298 149 806 173,396 92 875
‘Total fund balances 245,577 280,128 662,558 227,122 103,025
Total liabilities and fund balances $ 674|235 $ 435833 $ 1,075,105 5 388954 $ 205,593
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No. & Mo, 7 No. 8

238,354 541,094 $ 139,239
27,984 51,997 12,480
151,311 110,667 44,112
418,149 703,758 $ 195,851
42,109 203,388 $ 17,027
176,330 149,379 56,569
20,203 17,337 26,127
239,242 390,14 99,123
45,921 23,084

178,507 267,713 73,024
178,907 313,654 96,108
418,149 703,758 $ 195,831

129

No. 9

b 185313

12,568

36,031

$ 2139012
$ 16,041
48,419

31,440

95,900

43,084

94928

138012

$ 233,912

No, 10 ) Total

$ 260,571 $ 2971407

18,251 347,884

75,594 185,986
8512 1265651
3 439258 $ 4;!10‘928
$ 36,621 $ 415,430

103,089 1,595,473
320 218308
___ 14293 __2men)

45,184 810,741
251,442 1,730,976
206,626 2,541,717

3 439,558 34770928




Revenues
Taxes
Intergovermmenial
Charges for services
Fines and forfeitures
Miscellancous

Total revenues

Expenditures
Curtent:
(eneral goveinment
Public safety
Streets and drainage
Health sud wolfare
Culture and recreation
Conservation & development
Debt service:
Principal retirement
Interest and fiscal charges
Capital outlay

Total expenditures

Excess (deficiency) of
revenues over expenditures

Other Financing Sources (Uses)
Transfers in
Transfers gut
Taotnt other financing sources (uses)

Net Change it Fund Balances

Fund Balances
Beginning of year

End of year

Terrebonne Parish Consolidated Government

For the year ended December 31, 2008

Special Revenne Funds
Office of
Coastal
Restoration/
Terrebonne G.LS. Preservation -
Dedicated Juvenile Parish Non-District City Mapping  Coastal Zone
Emergency Detention Prisoners Recieation Marshal Systemn Management
Fund Fund Fund Fund Fund Fund Fund
b 1,159,981 11,000
94,128 § 500,540 255311 § 14907 § 225000 § 39,703
521,751 16,477 41,980 250,200
244 467
80,835 42,705 1,168 11,400 %7 5,488 4,262
80,335 1,818,565 518,185 419,691 260,281 230,488 294,165
56,895 669,249
2,854,641 3,215,839
886,988
213,394
1,869 107,505 21,332 56,956
2,916,405 3,323,344 608,320 726,205 213394
80,835 {1,097,840% (2,805,159) (488,629) (465,924) 230,488 80,771
929,372 2,530,000 454,500 524,256
{2,482,500) (279,250)
(2,482,500} 929,372 2,550,000 454,500 524,256 (279,250}
(2,401,665} (168,468) (255,159 (34,129) 58,332 (43,762) 80,771
3,967.435 577.013 630,949 659,842 79,101 211,969 547,071
1,565770 § 408,545 % 375790 § 625713 % 137,433 $ 183,207 § 4627842
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Special Revenue Funds
Road Firg Road
Sales Tax District Protection Lighting
Parish Capital No. 6 Distciet No. 8 District Health Retarded Parishwide
Transpotation Improvement Maintenance Maintenance Maintenance Unit Citizens Recrestion
Fuad Fund Fund Fund Funds Fund Fund Fund

§ 6227198 % 27,703 306,544 § 1,817,657 s 992,562 $ 3,185,959 $ 1,291,526
3 964,276 625 16,298 77355 44981 136,762 55475
957 107,351
32,163 131,566 4,621 12,726 83,369 48,781 86,085 51,040
996,439 6,408,764 32,949 336,525 1,978,381 1,086,324 3,410,406 1,50%,392
1,758 11,602 105,134 51,249 164,556 66,710

125,603

1,538 10,813 1,826,498
707,211 2,275,000

' 1,169,385

74,170

7,333

8143 2,597
1,533 12,529 226,871 1,932,632 761,057 2,439,556 1,236,095
994,901 6,408,764 20,420 109,654 45,749 325,267 970,850 269,297
20,297 7,000
(5,578,488)
(5,578,488) 20297 7,000
994,501 830,276 40,717 109,654 45,745 325,267 970,850 276,297
1,572,801 2,660,147 151,440 336,221 2,495,963 595,014 1,087,162 933,087
3 2,567,702 $ 3490621 % 192,157 445875 & 2,541,717 $ 920,281 $ 2058012 § 1209384
131 Continued




Statement 4 -3

Revenues
Taxes
Intergovermmnantat
Chargea for services
Fines and forfeitures
Miscellaneous

Tota| ievenoes

Expenditures
Current: -
General government
Public safety
Streets and drainage
Health and welfare
Culture and recroation
Conservation & development
Debt service:
Principal retirement
Interest and fiscal charges
Capital outlay

Total expenditures

Excess (deficioncy) of
fevenucs over expenditures

Gther Financing Sources (Uses)
Transfers in
Transfers out

Total cther financing sources (uses)

Net Change in Fund Balances

Fund Balances
Beginning of year

End of year

[Continued}
Terrehonne Parish Consolldated Government
For the year ended Decomber 31, 2008
Special Revenus Funds
Terrebonne Bayou
Levee & Terrebonno
Mental Coosgrvation Waterlife Criminal Debt
Health District Musewn Court Service
Fund Fund Fund Fund Fund Total
251,130 § 6,205,001 b 1,624,123 & 23202384
10,777 5 450 § 131272 2,573,860
12,660 951,376
3,708,207 3,952,674
5,593 229,376 2,742 157,792 36,654 1,079,873
267,500 6,435,377 15,852 4,003,271 1,660,777 31,760,167
12,967 5,138,122 82,525 6,364,725
8,164 6,204,247
1,838,849
245219 3,227,430
85,099 2,141,472
213,394
3,035,000 3,109,170
2,022 838 2,030,191
1,123 199,525
258,186 8,164 86,222 5,138,122 5,140,363 25,329,003
9,314 6,427,213 (70,370} (1,134,851) (3,479,586) 6,431,164
85,000 99,156 1117,736 3,979,601 9,766,928
(74,427) (8.414,665)

351000 99 166 1117736 3,905,174 1,352,263
94,314 6,427,211 28,796 (17,1£5) 425,588 7,783,427
92,549 15,092,692 39,607 19462 6,552,384 38,322,114
186863 $§ 21519905 § 63403 § 2,347 § 6,977,972 % 46,105,541
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Terrebonne Parlsh Consolidated Government

For the year ended December 31, 2008

No. | No. 2 Mo, IA No. 4 No. §
Revenues
Taxes § 249579 $ 134265 $ 419344 § 159,226 $ 79,697
Intergovernmendal 20491 5,070 19,177 4,244 8,846
Miscellancous 9,027 8,918 21,153 6,605 3,002
Total revenues 279,057 148,257 459,674 170,075 91,545
Expendifures
Current;
CGeneral governinent 9917 5,031 15,923 7,659 3,084
Streets and drainage 296,792 177,689 471,621 152,703 97,675
Total expenditures 306,709 182,720 487,544 160,362 100,760
Net Change in Fund Balancey (27,612) (34,463) {(27.870) 3,713 (9,215)
Fund Balances
Beginning of year 273,189 314,591 690,428 217,409 112,240
End of year § 245,577 $ 280,128 $ 662,558 $ 27,122 $ 103025
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No. 6 No. 7 No. 8 Mo, 9 No. [0 Total

3 153901 $ 276,051 1Y 74,306 3 39,573 $ 231,711 $ 1,817,657
347 8,633 1,342 1,645 4,434 71,355

6416 12l192 3.392 4=601 8;062 83,369
163,790 296 876 79,040 45820 244 207 1,978,381
9,532 41,322 2,812 1,682 9,172 106,134
147,075 174,917 78916 93]674 l34‘435 1826498
156,607 216,239 52,728 ‘ 95,356 143,607 1,932,632
7,183 80,637 {3,688) (45,536) 100,600 45,749
171,724 233,017 99,796 187,548 196,026 2,495,968

5 178,907 $__ 313,654 $ 96,108 5138012 3296626 3 2,541 717
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Terrebouno Parish Consolldated Government

For the year ended December 31, 2008

Variance with
Final Budgat
Budgeted Amounts ' Pasitive
_ Origiial _ ___Faal Actual (Nogative)
Revennes
Miscellaneous - investment camings $ 150,000 $ 94,000 3 80,835 $ {13,163)
Other Financing Sources
Tranzfer put;
Capital Projects Fund (2.482,500) (2,482,500)
Net Change In Fund Balances 150,000 (2,388,500) (2,401,665} (13,165}
Fund Balance
Beginning of year 3,945,087 3,967 435 3,967,433
End of year $ 4085087 §__1.578035 $ 1565770 § (13,165)
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Terrebonne Parish Cansoltdated Government

For the year ended December 31, 2008

Variance with
Final Budget
Budgeted Ampunts . Pozitive
Original Final Achal {MNegative)
Revenuei
Taxes - ad valorem $ 1,084,520 $ 1,084,620 § 1,159,981 $ 75,363
Intergovommental;
Federal Government:
FEMA reimbursement 32,015 44,349 12,334
State of Louisiana:

State revenue sharing 48,200 48,200 49,779 1,579
Charges for services 315,000 315,000 521,751 206,751
Miscollaneous:

Investmant eamings 35,000 35,000 37,471 2471
Other 5234 5234
Total revenues [,482,820 1,514,835 1,818,565 303,730
Expenditures
Curront:
General government:
Ad vzlorem tax deductions 34,620 34,620 40,894 (6,274}
Ad valorem tax adjustinent 9,060 9,060 19,00t (9.941)
Total general governinent 43,680 43,680 59,805 {16,215)
Public safely:
Juvenils services:
Personal seivices 2,303,235 2,274,755 2,248,903 25,832
Supplies and materials 101,800 117,800 122,811 (5,011)
Other services and charges 337,568 343,568 320,235 23,333
Repairs and imaintenance 32,450 81,616 134,570 (52,934)
Allocated expenditures for services
performed by other dopartments:
Parish council 3,700 3,700 4,300 (600)
Conncil elerk 4,500 4,500 4,936 (436)
Legislative - vther 3,000 3,000 2,737 263
Parish president 7.330 7,330 6,635 695
Finance 6,085 6,085 94319 {3,354)
Customsr service 57 57 75 {18)
Tetal public safety 2,799,725 2,842.411 2854 641 {12230)
Capitzl outlay 13,203 1,869 11,334
Total expendituros 2,843,405 2,899,294 2,916 405 (17,111)
Deficiency of revenues over sxpenditures {1,360,585) {1,184 .459) 1,097,840} 286,619
Other Financing Sources
Transfer in:
General Fund 929.372 929372 920,372
Net Change In Fund Balances (431,213) (455,087} (168,468) 286,619
Fund Balance
Beginting of year 516,066 577,013 571,013
End of year 5 84,853 $ 121,926 5 408,545 $ 286,619
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Terrebonue Parish Consolidated Government

For the year ended Decoinber 31, 2008

Revenues
Interpovernmental:
Federal Govermment - FEMA reiinburseinent
Qther Local Governiment - Terrebonne Parish Shetiff
Charges for services
Miscellaneous - investiment earnings

Total revenues

Expenditures
Current:
Public safety:
Parish Prisoners:

Personal services

Supplies and matcrialg

Qther servicas and charges

Repaire and maintenance

Allocated expenditures for services

performed by other depariutents;

Parish council
Council clerk
Legistative - cther
Parish president
Finance
Custamer service

Total public safety
Capital oullay
Total expenditures
Deficiency of revenues over expenditures
Other Financing Sources
Transfer in:
General Fund

Net Change In Fund Balances

Tand Balauce
Beginning of year

Bnd of year

138

Variance with
Final Budget
Budgeted Amounts Positive
QOriginal Final Actual (Negative)
s 47,070 $ 47,070
740,675 $ 740,675 453,470 (287,205)
18,000 18,000 16,477 (1,523)
15,000 15,000 1,158 (13,832)
773,675 771,675 518,185 (255,.490)
879,517 879,517 835,828 43,689
463075 467,075 358,209 108,866
1,638,507 1,641,507 1,769,568 (128,061)
282,800 413,148 223,143 190,005
4920 4,920 4,558 362
6,000 £,000 5232 768
4,000 4,00{ 2,902 1,098
9,800 9,800 7.033 2,767
8,450 8,450 5,341 891)
20 20 25 (5}
3,297,089 3,434,437 3,215,839 218,598
141,825 397,800 107,505 200,205
3438914 3,832,237 3,323,344 508,893
(2,665.239) (3,058,562) (2,805,159 251,403
2,550,000 2,550,000 2,550,000
(115,239} {508,562) (255,159) 253,403
273,804 630,949 630,949
158,565 3 122,387 $ 375,790 $ 253 403




Revertues
Taxes - eales and use
Intergovernmental - Federal FEMA reimbursement
Charges for services

Miscellanenus:

Investinent earnings

Qther

Total revenues
Expenditures

Current:

Culture and recreation:

Personal services

Supplies and materials
Other services and charges
Repairs and-maintenance
Allocated expenditures for services
perforined by other departmente:
Parish council
Council cleck
Legislative - other
Parish president
Finance
Customer service
Engineering

Total culture and recreation
Capital outlay

Total expenditures

Deficiency of revenues over expenditures {504,208)

Other Financiug Sources
Transfer in:
General Fund

Net Change In Fund Balances

Fung Balance
Beginning of year

End of year

Terrebonune Parlsh Consolidated Governmont

For the year ended December 31, 2008

Variance wilh

Final Budget
Budgeted Amounts Positive
QOriginal Finnl Actual (Negative)
b 111,000 $ 111,000 111,900
122,144 255,311 $ 133,167
70,800 70,800 41,980 (28,820
18,868 18,868 11,020 (7,848)
180 380
200,668 322,812 419 691 96,879
133,437 133,437 165,756 (32,319)
23,525 23,525 14,475 9,050
350,101 350,101 288,998 61,103
82,673 285,509 381,568 (96,059
1,020 1,020 1474 (454)
1,240 1,240 15,655 (14,415)
815 815 938 (123)
2,015 2,015 2,274 259
5,675 5,675 6,613 {938)
%0 90 100 (19
11,300 14,300 9,137 2,163
611,893 814,727 886,988 (72,261)
92,983 468,973 21,332 447 641
704,876 1,283,700 508,320 175,380
(960,588) (488 629) 472,259
454,500 454,500 454,500
(49,708) (506,388) (34,129 472259
200,017 559,842 559,842
$ 150,309 $ 153454 625,713 : 472,259

139




Terrebonne Parish Conzolidated Government

For the year ended December 31, 2008

Revenues

Intergovernmental - siate supplemental pay
Fines and forfeitures:

Criminal court costs

Civil feos

Comunissions on gamishments
Miscellaneous:

Investment earnings

Other

Total ravenues

Expenditures
Current;
General government:
Judicial - Clty Marshal:
Personal services
Supplies end naterials
Other services and charges
Repaics and maintenance
Allocated expenditures for services
performed by other departments:
Parish council
Council clerk
Legislative - other
Parish president
Pinatee
Custowner service

Total general government
Capital outlay
Totgl expenditures
Deficiency of revenues over expenditures
Other Financing Souvces
Transfer in:
General Fund

Net Change In Fund Balances

Fund Balance
Boginning of year

End of yeat

Variatce with
Final Budget
Budgeted Ainounts Positive
Original Final Actual (Negative)
30,600 340,600 s 14,907 by (15,693)
85,000 85,000 108,666 23,666
57,000 57,000 68,644 11,644
45,000 46,000 67,157 21,157
174 174
733 733
218.600 218,600 260,281 41,681
648,762 644,262 564,928 79,334
26,400 26400 27,657 (1,257)
62,402 62,402 62,805 403)
10,550 10,550 6,687 3,863
280 990 1,08% (99)
1,200 1,200 1,250 {50)
800 300 693 107
2,000 2,000 1,681 319
1,040 2,040 2,409 (169
30 30 50 20)
755,174 750,674 669,249 _ 81,425
54,500 59,533 56,956 2,377
809,674 810,207 726,205 84,002
(591,074) (551,607) (465,924) 125,683
524,256 524,256 524,256
(66,818) (67,351) 58,132 125,683
56818 79,101 79,101
11,750 § 137433 3 1_2_2‘6}3_
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Terrebonne Parish Consolldated Gnverﬁment

For the year ended Decotmber 31, 2008

Yariance with
Final Budget
Budgeted Amounts Positive
Original Final _{Negative)
Revenues
Intetgovernmental - parish revenue sharing [ 200,000 $ 200,000 § 25,000
Miscoellaneous - investnient earnings 22,000 22,000 (16,512)
Tota] revenues 222 000 222,000 3,488
Other Financing Uses
Transfers cut:
Utilities Fund (279,250} (279,250)
Net Change in Fund Balances {57,250) (57,250) 8,488
Fund Balance
Beginning of year 231,428 231,969
3 174,178 § 174,719 $ 8488

Bnd of year
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Terrebonne Parlsh Consolidated Government

For ihe year ended December 31, 2008

Revenues
Intergovermmental - faderal government
Charges for servicos
Miscellaneous:
Investinent eamings
Other

Total revenues
Expenditures
Current:
Conservation and development:
Personal services
Supplics ard materials
Other services and charges
Repaits and maintensnce

Total conservation and development
Capital outlay
Total expenditures
Net Change In Fund Balances

Fund Balance
Beginning of year

End of year

Varinnce with
Final Budget
Budgeted Amounts Posiiive
Qriginal Final Actual (Negative)
$ 44,000 b3 44,000 s 39,703 3 (4,297
250,000 250,000 250,200 200
5,000 5,000 3011 {1,989)
1,251 1,251
299,000 299,000 204,165 (4,835)
186,903 186,903 187,355 (452)
12,450 12,450 7.558 4,892
42,007 543,235 18,095 525,140
BS50 350 3186 464
242210 743438 213,394 530,044
2,000 2,000 2,000
244,210 745,438 213,394 532,044
54,790 {446,418) 80,07 527,109
210,632 547071 547,071
§ 265422 $ 100,633 § 627342 $ 527,209

142




Terrebonne Parish Consolldated Government

For the year ended Decomber 31, 2008

Variance with
Final Budget
Budgeted Amounits Positive
Qriginal Final Actual (Negative)
Revenues
Intergovernmental - stale's parish iranspariation fund b3 500,000 $ 500,000 $ 954276 $ 464276
Miscollaneous - inveslinent cainings 70,000 70,000 33,163 (37837}
Total revenues 570,000 570,000 995,439 426,439
Expenditures
Current:
Sireets and drainage:
Ropairs and maintenance 1,092,158 2,042,504 1,538 2,040,966
Capital outlay 24,000 24,000
Total expenditures 1,092,158 2,066,504 1,538 2,064,966
MNet Change in Fund Balances (522,158) (1,496,504} 994,901 2,491,405
Fund Balance
Beginning of year 522 158 1,572,801 1,572,801
End of year $ - 5 76,297 § 2,567.702 $ 2490405
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Terrebonne Parlsh Consolidated Government

For he yerr ended Decomber 31, 2008

Variancs with
Final Budget
Budgeted Amounts Positive
Original Pinal Actual (Nogative)
Revennes
Taxos - sales and use 3 5302717 $ 5302,717 § 6227,198 $ 924,481
Miscallangous - investment eamings 225.000 225000 181,566 (43 434)
Total yvevenues 5,527,717 5,527,717 6,408,764 881,047
Other Financing Uses
Transfer aut;
Debt Service Fund (2,771,488) (2,771,488) (2,771,488)
Capital Projects Fund (2,407,000) (2,807,000) (2,807,000)
Total ather financing uses (5,178,488) (5,578,488) (5,578,488
Nei Chango in Fund Balances 349,229 (30,771) £30,276 881,047
Fund Balance
Beginning of year 2,164,617 2,660,347 2,660,347
End of yoor $ 2513846 $ 2,609,376 $ 3.490,623 $ 881047
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Terrebonne Parlsh Consolidated Government

For the year ended December 31, 2008

Variance with
Final Budget
Budgeted Amounts Positive
_Original Final Actual {Negative)
Revenues
Taxes - ad valorem 5 26,570 S 26,570 $ 27,703 b 1,133
Intergovernmeniai - aiate revenue sharing 600 640 625 2s
Miscallangous - investment carnings 4000 4,000 4,621 621
Total tevenues 31,170 31,170 32,949 1,779
Expenditurcs
Cument:
Qeneral government:
Ad valorem tax deductions 8435 B45 966 (121)
Ad valovem 1ax adjustntent 150 150 750 (600)
Tolal general government 995 995 1,716 (721}
Streets and depinage:
Other services and charges 45,611 181,425 10436 170,989
Alloceted expendilures for services
performed by other departments:
Parish council 2% @29
Council clerk 33 Ex))]
Legislative - other 18 (s
Parish president a4 44
Finance 190 190 253 {63)
Total strects and drainage 45801 181,615 10,813 170,802
Tatal expenditurcs 46,796 182,610 12,529 170,081
Exeess (deficiency) of rovenues over expenditures {15,626) {151,440) 20,420 171,360
Other Flnanicing Sources
Tranfers in:
Debt Service Fund 20,297 20,297
Nef Change in Fund Balances (15,618) {134,143} 40,717 171,860
Fund Balance
Beginning of year 15,626 151,440 151,440
End of year $ - $ 20,297 $ 192,157 3 171,860
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Terrchonne Parigh Consolidated Government

Por the year ended December 31, 2008

Variance with
Final Budgei
Budgeted Amounts Positive
Original Final Actual (Negetive)
Revenues
Taxes - ad valorem $ 295,305 $ 295305 $ 306,544 5 11,239
Intergovernmontzl;
State of Louisiana:
Siate revenue sharing 5,025 5,025 5,335 310
Fire iugsuranco tax 9,000 9,000 10,763 [,763
Charges for services 957 957
Miscellancous - investinent earnings 15,000 15,000 12,726 (2,274)
Total revenues 324,330 324,330 336,525 12,195
Expenditures
Cutrent:
(eneral government:
Ad valoremn tax deductions 9,430 9,430 10,679 {1,249}
Ad valorem tex adjustment 2,555 2,555 923 1,632
Total general government 11,985 11,985 11,602 383
Public safery:
Personal services 2,000 2,000 1,011 989
Supplics and malerials 26,000 25,000 15,170 10,830
Ciher services and chaiges 73,725 73,725 59,830 3,895
Repairs and maintenance 126,621 126,621 37,545 89.076
Allocated expendilures for services
performed by other deparinents;
Perish council 37§ 375 118 60
Council clerk 450 450 162 88
Legislative - other 300 300 201 99
Parish president 700 700 487 213
Cuatomer service 11 {an
Financo 650 650 671 (21)
Total public safety 230,821 230,821 125,603 105218
Debt service:
Principal retirement 74,170 74,170 74,170 .
Interest and fiscal charges 7,354 7,354 7,953 1
Total debt eervice 81,524 81,524 81,523 |
Capital outlay 25,715 8,143 17,572
Total expenditures 324,330 350,045 226,871 123,174
Net Change In Fund Balances (25,715) 109,654 135,369
Fund Balance
Baginning of year 275,652 136,221 336,221
Bnd of year 5 275,652 5 310,506 § 445875 $ 135369
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Terrebanne Parlsh Consolidated Governhent

For the year ended December 31, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Qriginal Final Actual {Negative)
Revenues
Taxes - ad valorem $ 240,000 5 240,000 $ 249579 3 9,579
Inlergovernmental - state reveniie sharing 19,050 19,050 20,491 1,441
Miscelfaneons - investment earmings 15,000 15,000 9027 ~ (5,973)
Total revenyes 274,050 274,050 279,097 5,047
Expenditures
Current:
Qeneral governinent:
Ad valorem tax deductions 8,500 8,500 2,973 (473)
Ad valorem tax adjustments 2,500 2,500 944 1,556
Total general government 11,000 11,000 9917 1,083
Slreets and drainage:
Personal services 5,000 5,000 6,218 {(1.218)
Supplies and materials 3,000 3,000 1,178 1,822
Other services and charges 319,600 . 319,600 284,595 35,004
Repairs and maintenance 3,500 3,500 1,616 1,884
Allocated expenditures for services
perforined by other departinents:
Parish council 410 410 430 (20)
Council clerk 500 500 494 6
Legislative - other 330 330 274 56
Parish president 825 825 664 161
Finance 1,200 1,200 1,322 (122)
Total streets and drainage 334,165 334,365 296,792 37,573
Total expenditures 345,365 145,363 306,709 38,656
Net Change [n Fund Balauces {71,315} (71,315) (27,812} 43,703
Fund Balance
Beginning of year 237 468 273,189 273,189
End of year 3 166,153 $ 201,874 $ 245577 $ 43,703
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Revenues
Taxes - ad valorem
Intergoverninental - state revenue sharing
Miscellancous - investment earnings

Total revenues

Expenditures
Cusrent:
General government:
Ad valorem tax deductions
Ad valorem tax adjustrent

Total general governmeont

Streets and drainage:
Petsonal services
Supplies and materials
Othes services and charges
Repairs and maintenance
Allocated exponditures for services
performed by other departinents:
Parish council
Couneil clerk
Legislative - other
Parish piesident
Finance
Cusloinct service

Tatal sirests and drainage
Total expenditures
Net Change in Fund Balances

Fund Ralanee
Beginminig of year

End of year

For the year ended December 31, 2008

Terrehonne Parlsh Consolldated Goverament

Varience with
Final Budget
Budgeted Amounts ) Positive
Qriginal Final Actual (MNegative)
H 131,600 § 131,600 5 134269 $ 2,669
4,825 4,825 5070 245
13,000 13,000 8918 (4,082}
149 425 149.425 148,257 {1,168)
4,800 4,200 4,721 79
1,000 1,000 310 690
5,800 5,800 5,031 769
4,000 4,000 1,559 2,441
3,000 3,000 £17 2,183
157,000 157,000 171,867 (14,867)
2,000 2,000 1,118 882
30 300 258 42
300 300 296 4
250 250 164 86
600 600 398 202
800 8400 1,203 (403
9 (9
168,250 168,250 177,689 (9,439
174,050 174,050 182,720 (8,670)
{(24,625) (24,625) (34,463) {9,838)
304,028 314,591 314,591
3 279,403 $ 289,956 $ 280,128 $ (9,838)
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Revenues
Tares - ad valorem
Intergovernmental - state revenue sharing
Miscellaneous - investinetit earnings

Total revenues

Expenditurey
Current:
Qeneral government;
Ad valorem tax deductions
Ad valore tax adjustment

Total general govemment

Strects and drainage:
Personal services
Supplies and materiala
Other services and charges
Repairs and maintenance
Allocated expenditures for services
performed by other departmonts:
Parigh coungil
Council clerk
Legislative - othar
Parish president

Finance
Total streots and drainage
Total expenditures
Nel Change In Fund Balances

Fund Balanee
Beginning of year

End of year

Por the yzar ended December 31, 2008

Terrchorme Parlsh Consolldated Governmenf

Variance with
Final Budget
Budgeted Amounts Pesitive
QOriginal Final Actual {Negative)

5 343,800 § 383808 5 419344 3 35,544
18,551 18,551 19,177 626
34,000 34,000 21,153 (12,847)

436,351 436,351 459,674 23,323
14,000 14,000 14,813 (813)
6,400 5,400 1,E10 5,290
20,400 20,400 15,523 4477
6,000 5,000 1,173 4,827
2,000 2,000 863 1,137
- 475,200 475,200 464,322 10,878
4,000 4,600 515 3,485
£,000 1,000 717 283
1,000 1,000 823 177
700 700 456 244
2,200 2,200 1,106 1,094
1,200 1,200 1,646 (446}
493,300 493 300 471,621 21,679
513,700 513,700 487,544 26,156
(77.349) (77,34 (27,870 49479
625958 €90 428 690,428
$ 548,609 § 613079 $ 662,558 3 49.479
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Terrebonme Pavish Consolidated Government

For the year ended December 31, 2008

Variance with
Final Budget
Budgeted Amounts Positive
" Onginal  __ Final _ Acwal (Negative)
Revenues
Taxes - ad valorem 5 147,450 $ 147,450 $ 159,226 ] 11,776
Intergovemnmental - state revenuc shating 3,903 3,903 4,244 341
Miscellancous - invesiment earnings 10,000 10,000 6,608 (3,395)
Totsl revenues 161,353 161,353 170,075 8,722
Expendltures
Current:
Qeneral governiment: .
Ad valorem tax deductious 5,025 5,025 5,567 (542)
Ad valoretn tax adjustment 3,000 3,000 2,002 G08
Total general ga\;cmmml ’ 3,025 8,025 7,659 366
Sireets and drninage:
Personal services 2,500 2,560 2,500
Supplics and imaterials 500 500 500
Repair and maintenance 1,000 1,000 1,000
Other services and charges 145,750 145,750 150,685 (4,935)
Allocated exponditures for services .
performed by other departments:
Parish council 300 300 229 71
Council clerk 300 300 263 k¥
Legislative - other 200 200 145 54
Parish president 600 600 154 246
Finance 600 600 1,026 (426)
Total streets and drainage 151,750 151,750 152,703 (953)
Total expenditures 159,775 159,775 160,362 (587)
Net Change in Fund Balances 1,578 1,578 9,713 8,135
Fund Balanea
Beginning of year 221280 217409 217,409
End of year b 222,858 5_ 218087 5 _un1n $ 8,135
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Revenues
Taxes - ad valorem
Intergovernmental - stato revenue sharing
Miscellangous - invesimaont eamings

Total revenues

Expendltures
Current:
General government:
Ad valorem tax deductions
Ad valorem tax adjustment

Totrl general government

Streets and dralnage:
Personal sorvices
Supplies and materials
Other services and charges
Repairs and mainlenance
Allocated expenditures for servicss
performed by other departinents:
Parish council
Council clerk
Legislative - other
Parish president
Finance

Total streets and drainage

Total expenditures
Met Change in Fund Balances

Fund Balance
Beginning of year

End of year

Terrebonne Parlsh Consolidated Government

For the year ended December 31, 2008

Yariance with

Final Budget
Budgeted Ainounts Positive
Original Final Actual (Negative)

$ 77,735 $ 11,735 $ 79,697 Fy 1,962
8,931 8,531 8,846 315
2,000 2,000 3,002 1,002
88,266 88,255 91,545 3279
2,700 2,700 2,910 210

700 700 174 526

3,400 1,400 3,084 316

500 500 500

100 100 100
93,045 93,045 95,461 (3,416}

300 300 300

200 200 43 57

200 200 165 ka1

140 140 " 49

360 360 221 139
470 470 593 - (125}
95,315 95,315 97,676 (2.361)
98,715 98,715 100,760 (2,045)
(10449 (10,449) (9,215 1,234

109,901 112,240 112,240
$ 99,452 $ 101,791 $ 103,025 3 1234
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Revenues
Taxes - ad valorem
Intergoverninental - state revenue sharing
Miscellangous - investinent caminga

Total revenues

Expenditures
Current;
General govemment:
Ad valorem tax deductions
Ad valorem tax adjustment

Total general government

Stroets and dramnage:
Other services and charges
Allocated expenditures for services
performed by other departinenis:
Parigh council
Council clerk
Legislativo - other
Parish president
Finance

Total sireets and dranage
Tolal expenditurcs
Net Change In Fund Balances

Fund Balance
Beginning of year

End of year

Terrebonne Farlsh Consolidated Government

For the year ended December 31, 2008

Varlance with
Final Budget
Budgeted Ainounts Positive
Original Final Actual (Negative)

) 147,680 $ 147,680 § 153,901 $ 6,221
3,354 3,354 3473 119
8,600 8,600 6,416 {2,134)

159,634 159,634 163,790 4,156
4,800 4,300 3,367 (567)
4.500 4,500 4,165 135
9,300 9,300 9,532 (232)

114,435 141,435 145,380 (3,945

300 300 229 71
300 300 263 37
200 200 146 54
600 600 354 246
460 460 703 (243)
136,295 143,295 147,075 (3.780)
145,595 152,595 156,607 (4c12)
14,039 7,039 7,183 144

171,539 171,724 171,724

3 185,578 § 178,753 § 178,907 $ 144
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Revenucs
Taxes - ad valorem
Intexgovernmental - state revenye sharing
Miscellangous - investment eamings

Tolal revenues

Expendltures
Current:
General government;
Ad valorem 1ax dedunclions
Ad valorem tax adjustmsnt

Total general govermment

Streats and drsinage:
Personal serviecs
Supplies and materials
Other services and charges
Repairs and maintenance
Allecated expenditures for services
perfonned by other dopartments:
Parish council
Conneil clork
Legislative - olher
Parish president
Finance

Total streets and drainage

Total expenditures
Net Change in Fund Palances

Fund Balance
Beginning of yesr

End of year

For the yeer ended Decoraber 31, 2008

Terrebonne Parlsh Consolidated Government

VYariance with
Final Budget
Budgeted Amounts Pogitive
Original Final Actual (Negative)
S 262,000 262,000 § 276,051 3 14,051
. 8429 8429 8,633 204
* 9400 9400 12,192 2,792
274,829 279,829 296,876 17,047
9,000 9,000 9,667 {667}
24,000 24,000 31,655 {7,655)
33,060 33,000 41,322 (8,322)
500 500 500
400 400 400
159,470 168,470 172,802 (4,332)
400 400 400
320 320 258 62
325 125 206 29
230 230 164 66
650 630 398 252
700 700 999 (299)
162,995 171,995 174,917 {2922)
195,995 204,995 216,239 (i1,244)
83,834 74,834 80,637 5,803
239,276 233017 233,017
$ 323,110 $ 307,851 $ 313,654 § 5,803
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Revenunes
Taxes - ad valorein

Iintergoverminental - state révenue gharing
Miscollaneous - invesiment eamings

Total revenues

Expenditures
Cuirent:

General goverpinent:
Ad valorem tax deduotions
Ad valorein tax adjustment

Total general government

Streets and drainage:
Personal sarvices
Other services and charges
Repairs and miaintenance
Allocated expenditures for services
performed by other departments:
Parish council
Council clerk
Legislative - other
Parish president
Finance
Customer service

Total strests and drainage

Total expendijlures

Net Change in Fund Balances

Fund Balance

Beginning of year

End of ycar

For the yoar ended Decenber 31, 2008

Terrebonne Parvish Cansolldated Government

Variance with
Final Budget
Budgeted Amounts Posilive
Original Final Actual (Negative)

b 71,500 H 71,500 3 74,306 $ 2,806
1291 1,201 1,342 51
5,200 5,200 3,392 (1,808)

77,991 77,991 79,040 1,049
2,400 2400 2,588 (188)
600 600 224 376
3,000 3,000 2,812 188
500 500 300
74,800 74,800 78,786 (3,986)
500 500 500
140 140 115 25
115 115 132 an
90 90 73 17
200 200 177 23
320 320 622 (302)
50 50 11 19
76,715 76,715 79916 {3,201)
79,715 79,715 82,728 (3,013)
(1,724 (1,724 (3,688) (1,964)
96,855 99,796 099.796
$ 95,131 $ 98,072 $ 9!5I 108 $ g 159642
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Terrebonne Parish Consolidated Government

For the yesr ended December 3|, 2008

Variance with
Fiual Budgst
Budgeted Amounts Positive
Original Fina) Actual (Negative)
Revenues
Taxes - ad valorem $ 38,140 $ 33,920 % 39,573 3 5,653
Intergovernmenta! - siate revenue sharng 1,400 1,460 1,645 245
Miscellaneous - investment eamnings 6,200 6,200 4,602 (1,598)
Total revennes 45,740 41,520 45,820 4,300
Expenditures
Current:
General government;
Ad valorem tax deductions 1,650 1,650 1,394 256
Ad valorem tax adjustment 120 120 288 (168)
Total general governmant 1,770 1,770 1,682 88
Streets and dvainage:
Other services and charges 81,180 56,180 92471 (6,291)
Allocated expenditures for servicez
porforued by other departinents:
Parish council 140 140 143 3)
Council clork 120 120 163 (45)
Legislative - other 90 90 91 n
Parish president 200 200 221 @n
Finance 600 600 583 17
Customer service 50 50 50
Total streets and drainage 82,380 87,380 93,674 (6.294)
Total expenditures 84,150 89,150 05,356 (6,206)
Net Change in Fund Belances (38,410) (47,630) (49,536) (1,906)
Fund Balance
Beginning of year 184,339 187,548 187,548
End of year 3 145,929 3 139918 § 138,052 $ {1,906)
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Revenues
Taxes - 2d valorem
intergovernmental - state revenue sharing
Miscellaneous - investment eamings

Total revenues

Expendltures
Current:
General govemment:
Ad valorem tax deductions
Ad valorem tax adjustient

Tolal general govermment

Streets and drainage:
Othor services and chiarges
Repairs and maintenance
Allocated expeniditures for services
performed by other departmonts:
Parish council
Council clerk
Lagislative - ather
Parish president
Finance
Customer service

Total sireets and drainage
Total expenditures
Net Change in Fund Bsalancs

Fund Balance
Beginning of year

End of year

Terrebonne Parlsh Congolidated Governmoent

For the year ended December 31, 2008

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)

§ 203,100 § 203,100 $ 23,711 $ 28,611
4,347 4347 4,434 87
1,200 7.200 8,062 862

214 647 214,647 244,207 29,560
5,700 6,700 8,073 (1,373)
1,000 1,000 1,099 (99)
7,700 1,700 9,172 (L472)

132,450 132,450 132,808 {358)

500 300 500

220 220 201 19
185 185 230 {45)

145 145 124 17
470 470 310 160
400 400 758 (358)

50 50 50
134,420 134,420 134,435 {15)
142,120 142,120 143 607 (1,487)
72,527 72,527 100,600 28,073

197.750 106,026 196,026

$ 270,277 £ 268553 $ 266,626 3 28,073
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Revenues
Taxes - ad valorem
Intergovernmental - state revenue sharing
Miscellaneaus - investinent eamings

Total revenues

 Expenditures
Current:
General government:
Ad valorem tax deductions
Ad valorein tax adjustment

Total general governanent

Health and welfare:
Personal serviges
Supplizs and matcrials
Qther services and charges
Repairs and maintenance
Allocated exponditures for services
perfonued by cther departinents;
Parish council
Council elerk
Legislative - other
Parish president
Finatice
Cuslamer gervice

Total health and welfare
Capital ovtlay
Total expenditures
Net Change in Fund Balances

Fund Balanee
Beginning of year

End of year

For the yoar ended December 31, 2008

TFerrehonna Parish Consolidated Government

Yariance with
Final Budpet
Budgeted Amounts Positive
Original Final Actual {Negative)

L 927,190 § 922,790 § 992,562 $ 64,771
41,000 41,000 44,981 3.0
80,000 80,000 48,781 (31,219)

1,048,790 1,048,790 1,086,324 37,534
29,604 29,604 34,901 (5.387)
7,150 7,750 16,258 — (s508)
17,354 17354 51,249 (13,895)
231,625 231,625 218,816 12,309
61,065 61,065 4,866 56,199
526,290 523,730 467,560 56,170
32,300 34,860 9,022 25,838
1,125 1,125 1,061 64
1,370 1,370 1,217 153
905 905 675 230
2,235 2,235 1,637 598
2,035 2,035 2,348 ek
El &)
858,950 858,950 707,211 151,739
6,000 107,329 2,597 104,732
902,304 1,003,633 761,057 242,576
146,486 45,157 325,267 280,110
458,392 595,014 595,014
5 604,878 $ 640,171 $ 920281 S 230110,
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Revenues
Texes - ad valorem
Intergovernmental - state revenue sharing
Miscellancous - invesiment eamings

Total revenues
Expendlitures
Current;
General government:
Ad valorem tax deductions
Ad valoremn tax adjustment

Tota) general govemment

Health and welfare:
Other services and charges

Total expenditures
Net Change in Fund Balances

Fund Balance
Beginning of year

End of year

Terrehonne Parlsh Consolidated Government

For the year ended Decentber 31, 2008

Variance with
Fina! Budget
Budgeted Amounts Positive
Original Final Actual (Negalive)
$ 2,979,790 $ 2,979,790 3 3,186,959 $ 207,169
130,000 130,000 136,762 6,762
50,000 50,000 86,685 36,685
3,159,790 3,159,790 3410406 250,616
94,975 94,978 112,352 (17.397)
24,890 24.890 52,204 (27,314)
119,865 119,865 164,556 {44,691)
3,534,753 3,534,753 2,275 000 1,259,753
3654 618 3,654,618 2,439,556 1,215,062
(494,828) (494,828) 970,850 1,465,678
494,828 1,087,162 1,087,162
3 - 3 592334 $ 2058012 $ 1465678
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Terrebanns Parlsh Consolidated Government

For the year ended December 31, 2008

Revenues
Taxes - ad valorem
Intergovernmental - state revenue sharing
Charges for services
Miscellaneous:
Investment carings
Other

Totaf revenuos

Expenditures
Cumrent:
Ceneral govermnment:
Ad valoremn tax deductions
Ad valoren tax adjustment

Total goneral govertiment

Culture and recreation:
Personal services
Supplies and materialy
Other services and cherges
Repairg and maintenance
Allocated expenditures for services
performed by other depariments:
Parish council
Coungil clerk
Laegislative - othes
Parish president
Pinanco
Customer service

Total culturs and recreation
Capital outlay
Total expenditares
Excess (deficiency) of revenues ever expenditures
Other Flnancing Sourcen
Transfer in:
Genoral Fund

Net Change In Fund Balances

Fund Balance
Beginning of year

End of year

Variance with
Final Budget
Budgsted Amounts Pasitive
Origial Final Actual (Negative)
$ 1,207,550 $ 1,207,550 $ 1,291,526 $ 831,976
53,000 53,000 55475 2475
104,400 105,250 107,351 2,101
34,000 34,000 50,650 16,690
250 25 350 160
1,399,200 1,400,050 1,505,392 105,342
38,575 18,575 45,531 {6,956)
19,088 19,088 21,179 (2,091)
57,663 57,663 66,710 (9,047}
562,439 562,439 516,913 45,526
153,200 153,400 124,918 28,482
490,075 601,145 498,330 102,815
4,700 4,700 1,126 3,574
1,535 1,535 1,634 %)
1,865 1,865 1,876 (11}
1,215 1,235 1,040 195
3.050 1,050 2,521 529
19,580 19,580 20,901 (1,321)
115 115 126 {11
1,237,794 1,349,064 1,169,385 179,679
9578 5818
1,295,457 1,416,305 1,236,095 180,210
103,743 (16,255) 269,297 285,552
7,000 7,000
103,743 (9,255) 276,297 285,552
849,519 913087 - 931,087
$ 953,262 $ 921832 § 1,206.384 b} 285,552
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Terrebonne Parish Consolidated Government

For the year ended December 31, 2008

Varianoe with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenues
Taxes - ad valorem $ 234,790 $ 234,790 § 251,130 $ 15,340
Intergovermnental - State of Louisinna - state revenus shening 10,300 10,300 10,777 477
Miscollanzous - investment earmnings 8,500 8,500 5,593 (2,907)
Tota! rovenues 253,530 253,590 267,500 13,910
Expenditures
Current:
General government:
Ad valorem tax deductions 1735 1,735 8,853 (1,118)
Ad valorem tax adjushnent 1,960 1,960 4,114 {2,154)
Total general govemnment 9,695 9,695 12,967 {3,272}
Health and welfarg:
Personal services 113,385 113,385 70,682 42,703
Qther gervices end charges 234334 234,334 158,283 66,081
Allocated expendituras for services
performed by other depariments:
Parish council 410 410 344 56
Council clerk 495 495 395 100
Legislative - ofler 330 310 219 11
Parish president 810 810 531 79
Finance 2,490 2,490 4 765 £2,275)
Total health and welfare 352,254 352254 245219 107,035
Total expenditures 351,949 361,949 258,186 103,763
Excess (deficiency) of revenues over expenditures (108,359) (108,359 9,314 117,673
Other Finanelug Sources
Tranafer in:
QGeneral Fund 85,000 85.000 25,000
Net Change in Fund Balances (23,359 (23,359) 54,314 117,673
Fund Balance
Beginning of year 70,648 92,549 92,549
End of year $ 47,289 3 69 150 $ 185863 $ 117,673




Revenues
Taxes - sales tax
Miscellaneous - investraent carnings

Tortal revanues

Expenditures
Current:
Public safety:
Other services and charges
Allocated expenditures for sorvices
perforined by other departments:

Parish council
Council clerk
Legistative - other
Parigh president
Finarice
Custorner service

Total expendilures

Net Change in Fuud Balances

Fund Balance
Beginning of year

End of year

‘Terrcbonne Parish Congolidated Government

For the year ended December 31, 2008

Variance witl
Fina] Budget
Budgeted Amounts Positive
Qriginal Final Actual (Negative)
s 5302717 $ 5302717 $ 6,206,001 £ 903,284
400,000 400,000 229,376 (170,624}
3,762,717 5,702,717 6,435,377 732,650
9,662,149 9,662,349 1,162 9,661,187
14,350 14,350 7 14,293
17425 17425 66 17,359
11,500 11,500 37 11,463
28,200 28,200 88 28,112
9,225 9,225 6,728 2497
50 50 26 24
9,743,009 0,743,009 g 164 9,734,935
{4,040,3382) (4,040,382) 6,427,213 10,467,595
4,040,382 15,092,692 15,092 692
$ - $ 11,652,310 $ 21 219{1’05 3 l01467i595
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Terrebonne Parlsh Consolldated Government

For the year ended December 31, 2008

Revenues
Intergovernimental - state grant
Chargos for services
Miscellaneous - investment camings

Total revenues

Expenditurey
Current:
Culture and recreation:
Persoral zervices
Supplies and materials
Othyer services and charges
Repairs and maintenance

Total culluce and recroation

Capital outlay
Total expenditures
Deficiency of revenues over expenditures
Other Financing Sources
Transfer in:
Genera| Fund

Net Change in Fund Balances

Fund Balance
Beginning of year

End of year

Variance with
Fina! Budget
Budgeted Amounts Positive
0 al Final Actual ogalive

3 450 £ 450

12,500 [ 1 12,500 12,660 160

2,742 2,742

12,500 12,500 15,852 3,352

40,371 10,371 31,248 9,123

3,950 3,950 2,743 1,207

49,581 48,381 46,544 1,837

10,000 10,000 4,364 5436

103,902 102,702 85,009 17,603

12,000 14,200 1,123 13077

115,902 116,902 86,222 30,680

{103,402) {104,402) (70.370) 34,032
99,166 99,166 99,166

(4,236) (5,236) 28,796 34,032
24,235 39,607 39,607

20,000 3 34371 b 68,403 $ 34032
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Tervehonne Parlsh Consolideted Government

For the year ended December 31, 2008

Revenues
Intergovesmimental - other focal governmeats
Finos and forfeitures
Miscellaneous - other

Total revenucs
Expenrditures
Current;
General governnent:

Judicial - Criiinal Court:
Personal services
Supplies and materials
Other services and charges
Repairs and imaintenance

Total general government

Capital outlay
Total expenditures
Deficiency of revenues over exponditures
Other Financlng Sources
Transfer m;
General Fund

Net Change in Fond Belances

Fund Balance
Beginning of year

End of year

Variance with
Final Budget
Budgeted Amounts Posilive
Original Final Actual (Negative)

$ 295,000 $ 295,000 $ 1 $ (157,728)
2,952,000 2,952,000 3,708,207 756,207

157,792 157,792

3,247,000 3,247,000 4,003,271 756,271

2,967,407 2,630,097 2,590,461 39,636
61,000 61,600 113,368 (52,368)
1,680,251 1,680,351 24253820 (744,969
4,750 4,750 8473 (3,723)
4,714,008 4,376,698 5,138,122 {761,424)

7,500 7,500 7,500
4,721,508 4,384,198 5,128,122 {753,924)

(1,474,508) (1,137,195) (1,134,851} 2347

1,117,736 1,117,736 1,117,736
(356,712) {19.462) (17,115} 2,347
356,772 15,462 19,462
$ - $ - $ 2,347 $ 2,347
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ENTERPRISE FUNDS

Utilities Fund - To account for electricity and gas services to the residents of the City of Houma and gas services to
cettain outlying areas of Terrebonne Parish. All activities necessary to provide such services are accounted
for in the Fund, including, but oot limited to, adminisiration, operations, construction, maintenance,
financing and related dekbt service, billing and collection.

Sewerage Fund - To account for all aclivities necessary to provide sewer services to Terrebonne Parish, including,
but not limited to, operations, construction and maintenance charges.

Sanitation Maintenance Fund — To account for all activities necessary to provide and maintain garbage collection
and disposal services, and closure costs of the Parish’s Ashland Landfill.

Civic Center Fund - To account for all activities necessary for the Houma — Terrebonne Civic Center, including, but
not limited to, the administration, operations, maintenance and marketing,
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Terrebonne Parish Consolidated Government

For the year ended December 31, 2008

Variance with
Finat Budget
Budgeted Amounts Positive
Original Final Actual {Negative)
Operating Revenues
Revenues from sales and service charges $ 53,109,768 £ 53,100,768 § 57,890,988 $ 4,781,220
Qther operating revenues 646,650 646,650 750,755 104,105
Total aperaling revenue 53,756,418 33,756,418 58,641,743 4,885,325
Operating Expenges
Perscnal services 3,212,205 3,212,205 2,620,519 591,686
Supplies and materials 408,300 418,300 355,344 62,956
Other servicas and charges 5,848,801 §.442,389 7,879,844 562,545
Energy purchases 38,765,000 38,765,000 44,004,000 (5,239,001}
Depreciation 2,676,000 2{776200'0 2l746|873 20122
Total operating expenses 50,910,306 53,613,894 57,606,586 (3,992,692)
Qperating income 2,846,112 142,524 1,035,157 892,633
Non-Operating Revenues (Expenses)
Investment eamnings 618,912 618,912 510,550 (108,362)
Intergovernmental 1,952,691 2,115,632 162,941
Interest and fiscal charges (223,168) (222,168) (278,493) (55,325)
Other non-operating expenses (11,475) (11,475) 8,617 20,002
Total non-operating revenues (expenses) 384,269 2,336,960 2,356,306 19,246
Income before transfers 3,230,381 2,475,484 3,391,463 211,979
Transfer From Other Funds
G.1.S. Mapping System Fund 279,250 279,250 279,250
Transfer To Other Funds
General Fund (2,620,908) (2,620,908) {2,620,908)
Grant Fund !1001000! (100,000}
Total transfers to other funds (2,620,908) (2,720,908} {2,720,908)
Change in Net Assefs 888,723 37,826 949,805 911,979
Net Assets
Beglnning of year 66,036,377 67,994,234 67,994,234
End of year $ 66I925!|00 3 681032‘060 3 681944=039 3 01 li979
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Terrebonne Parish Consolidated Government

For the year ended Decembec 31, 20408
Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
Operating Revenues .
Revenues from sales and service charges $ 6,015,000 % 6,015,000 $ 5846776 $  (168,224)
Other operating revenucs 105,000 105,000 76,110 {28,850)
Total operating revenue 6,120,000 6,120,000 5,922,886 {197,114
Operatiog Expenses
Personal services 2,354,023 2,186,341 2,039,322 147,019
Suppiies and materials 416,650 426,650 464,684 (38,034)
Other services and chatges 2,912,963 3,244,387 3,368,610 (124,223)
Depreciation 1,975,000 1,975,000 2,031,243 (56,243)
Total operating expenses 7,658,636 7,832,378 7,303,859 (71,481)
Operating loss (1,538,636) (1,712,378) (1,980,973) {268,555)
Non-Operating Revenues
Investment earnings 335,000 335,000 138,280 (196,720}
Intergovernmental 130,306 210,546 80,240
Other non-opemting revenues 3,625 3,625
Tolel non-operating revenues 335,000 465,106 352.451 {112,855}
Loss before transfers and contributions (1,203,636) (1,247,072) (1,628,522) (381,450)
Transfers From Other Funds
Capital Projects Fund 420,841 420,841
Debt Service Fond 556 536
Total transfers from other funds 421,397 421,397
Capital Conirlbutions 111,460 111,460
Change in Net Assets (1,203,636) (1,247,072) (1,005,665) 151,407
Net Assets
Beginning of year 61,597,775 62,650,531 62,650,531
End of year $ 60,394,139 $ 61,403,450 $ 61,554,866 . § 151,407
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Terrebonne Parish Consolidated Government

For the year ended December 31, 2008

Operating Revenues
Revenues from safes and service charges
Other operating revenues

Total operating revenues
Operating Expenses
Personal services
Supplies and materials
Other cervices and chatges
Depreciation
Total operating expenses
Operating loss
Non-Operating Revenues
Investment earnings
Taxes-ad valorem
Intergovernmental
Other non-operating revenues
Interest and fiscat charges
Total non-operating revenues

[ncome (loss) before transfers and contributions

Transfers From Other Funds
Capital Projects Fund

Transfers To Other Funds
Goaneral Fund

Change in Net Assets

Net Assets
Beginning of year, as nestated

End of year

Variance with
Final Budget
Budgeted Amounts Positive
Driginal Fina! Actual {Negative)
§ 7,805,025 $§ 7,805,025 $ 8,099,103 3 204078
35,000 35,000 44,730 9,730
7,840,025 7,840,025 8,143,833 303,808
795,571 795,571 718,802 76,769
264,850 266,850 297,720 (30,870)
12,192,217 19,868,800 21,669,354 (1,800,554)
213,219 (213,219)
13,252,638 20,931,221 22,899,095 (1,967,874)
(5.412,613) {13,091,196} (14,755,262) (1,664,066)
183,500 183,500 177,457 (6,043)
6,328,465 6,328,465 6,702,779 374,314
280,000 6,036,125 8,731,725 2,695,600
5,600 5,600
(29,756) {29,756)
6,791,965 12,548,090 15,587,805 3,039,715
1,375,352 {543,106) 832,543 1,375,649
2,364,907 2,364,907

(531,473) (531,471)
1,379,352 (1,074,579) 2,655,977 3,740,556

2,419,374 6,250,129 6,250,129
$ 3,798,726 $ 5,175,550 $ 8916106 $ 3,740,556
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Terrebonne Parish Consolidated Government

For the yesr ended December 31, 2008

Budgeted Amounis
Original Final
Operating Revenues
Revenues from sdles and service charges $ 57,528 £ 571,528
Other operating révenues 2,751 2,751
Tolal operating revenues 574,279 574,279
Operating Expensces
Personal services 956,531 956,531
Supplies and materials 183,105 185,105
Other services and charges 701,406 699,406
Dazpreciation 508,200 508,200
Total operating expenses 2,349,242 2,349,242
Operating loss (1,774,963} 1,774,963}
Non-Operating Revenues
Investment eamings 28,180 28,180
Taxes-Hotel/Motel 194,317 194,817
Intergovernmental
Total non-operating revenues 222,997 222,997
Loss before transfers {1,551,966) (1,551,966)
Transfers From Other Funds
General Fund 860,000 860,000
Change in Net Assets (691,966) (691,966}
Net Assets
Beginning of year 16,039,717 16,090,271
End of year b l5i247=75] b ]51398|305

169

849,133

50152

2,420,583
(1,571,430)

27,969

318,783

(1,252,667)

———

—_—t

fuaae L

Variance with
Final Budget
Positive
MNegative

$§ 277,605
{2,751)

274,854

16,961
(64,504)
(42,846}

(952)
(71,341)

203,513

(17,058}
84,875

27,969

05,786

259,299

295,299

§ 299,289

—r—
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INTERNAL SERVICE FUNDS

Insurance Control Fund - The Insurance Conirol Fund is maintained by the Parish to account for the Risk
Management Department, including, but not limited to, liability administration, safety claims loss control,
billing to the various funds and the payment of insurance premiums for general liability, automobile and
workmen’s compensation coverage. This fund i3 also used to account for the monies held in claims
accounts for the self-insured portion of each ¢laim in connection with the above coverages.

Group Health Insurance Fund - The Group Health Insurance Fund is maintained by the Parish to account for benefits
administration, billings to the varicus funds and payment of insurance premiums for group health and dental
coverage.

Human Resources Fund - The Human Resources Fund is used to account for the personnel services offered to all
divisions/departments of the Parish including but not limited to administration, fraining and unemployment

claims.

Centralized Purchasing Fund - The Centralized Purchasing Fund is maintasined by the Parish to account for the
allocation of the cost of operating the Purchasing Department to various user funds,

Information Systems Fund - The Information Systems Fund is maintained by the Parish to account for the allocation
of the cost of operating the Information Systems Depariment to various user funds,

Centralized Fleet Maintenance Fund - The Centralized Fleet Maintenance Fund is maintained by the Parish to
account for the allocation of the cost of operating the Fleet Maintenance Department to various wser funds.
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ASSETS
Current
Cash and cash equivalents
Investments
Receivables
Due from other funds
Due from other govermmental units
Due from component units
Inventories
Other current assets -
prepaid insurance

Total curreit assets
Capital gsiets
Miscellaneous equipinent and buildings
Construction in progress

Total capital assets

Less acoumulated
depreciation

Net capital assets
Total assels
LIABILITIES
Current
Accounts payable and
accrued expenses
Due to other funda

Due o othor governmental units
Compansated ahsences payable

Total current liabilities
Noncurrend Hablltios
Compensated abrences payable
Ohher postempioyment benefit obligations
Total noncurrent liabilitics
Total liabilities

NET ASSETS

Invested in capital assets, net of related debt

Unrestricted

Total nct assots

COMBINING STATEMENT OF NET ASSETS
INTEENAL SERVICT: FUND3

Terrebonne Parlsh Consolidated Government

December 31, 2008

Group Centralized
Insurance Health Husman Centralized  Information Fleet
Control Insurance Resources  Purchasing Systems  Maintenance
Fund Fund Fund Fund Fund Fund Total
5 1,462,842 § 4930655 § 509,760 100 $ 6,903,361
2,655,713 402,526 49,360 3,107,599
2,699,575 127,681 2,866 809 2,830,931
5,974,040 944,616 183,276 § 635836 962,573 ¥ 1,379,886 10,080,227
816,840 53,699 14,235 2,528 16,179 1,037 904,518
9,208 50,835 210 60,253
1,752,867 81,474 1,834,341
595,513 595,523

14,213,741 6,510,016 759,497 2,391,231

979,871 1,462,397 26,316,753

176,793 371,620 S11.01 1,212,002 332,492 2,604,010
— 76,759 76,159
176,793 371,620 511,071 1,288,791 332,492 2,680,769
(132,240) (246,088) (243,534) ___ (835,933) (30821%) (1,766,014}
44,553 125,532 267,539 452,358 24,273 914,755

14,258,294 6510016 835,020 2,658,770

1,432,729 1,486,670 27,231,508

9,169,761 1,472,340 5,556 112,601 19,490 11,499 10,791,247
3,636,915 177,681 300,492 2,365,038 1,056,559 1,127,990 8,664,675
6,801 42,104 2,150 4,216 1,547 3,383 66,201
22340 15,357 22,885 51,957 13,?63 136,502

12,835,817 1,692,125 323,555 2,504,740

1,135,553 1,166,835 19,658,625

1,280 £,084 13,246 9917 6,638 44,865
53,949 33,957 66,028 83,091 49 463 286,488
55,229 42,941 84,274 93,008 55,901 331,353

12,891,046 1,692,125 366,496 2,589,014

1228561 1222736 19,989,978

44,553 125,532 267,539
1322695 4817891 393001 (197,783)

452,858 24,273 914,755
(248,690) 239661 6,326,775

$ 1367248 § 4817891 § 518533 § 69,756 %

204,168 % 263,934 § 7241530
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Operating Revenues
Peemiumg
Revenues [rom service charges

Total operating revenues

Opernting Expences
Insurence promiums
Claimg
Personal services
Supplies and mararials
Other services and charges
Repairs and maintenance
Depreciation
Allocated expenses -

sarviees performed:
For other deparimenta
By other depariments

Total operating expenses
Operating income (10ss)
Nen-Opersting Revenues
Invesiment earnings

Intergovernmental
Miscellaneous - other

Total non-opetating revenues

Incoms (loss) before transfers

Transfer from Other Funds
General Fund

Change la Net Avsets

Net Assets
Beginning of year

End of year

Terrebonne Purish Consolidated Government

For the yeat ended December 31, 2008

Group Centralized
Insurance Health Human Centralized  Information Flest
Control Insurance Resources  Purchasing Systema Maintenance
Fund Fund Fund TFund Fund Fund ‘Tolal
$ 5547471 3 13,183,121 $ 19,130,592
$ 750,603 $ BI4553 § 1,324,577 $  7B6,996 3,676,729
5.947.471 13,183,121 750,603 814 553 1,324,577 786,996 22,807,321
3,172,820 1,043,769 4,216,589
5,350,144 10,831,232 23,868 16,205,244
509,053 285,929 664,739 1,036,370 532,414 3,028,505
21,209 6,563 23,949 31,547 78,131 161,398
162,408 313,235 147,172 131,484 147,521 115,256 1,017,076
1,215 66 3,858 16,028 7,798 28,965
15344 31,795 22,585 119.630 3,133 192,487
{154,435) (154,435)
130,316 220,877 139,382 56,614 50,419 18,993 616,601
9,208,074 12,409,113 634,715 903,228 1,431,515 755,725 25,312,431
(3,260,603) 774,008 115,828 {88,676) {76,938) 31271 (2,505,110)
130,973 45,197 1,328 2,43 5113 3,450 198,497
736,615 4819 1,036 747,470
10,000 2,513 1,252 13,765
877,588 45197 7,328 4,549 14,932 3,738 959,732
(2,383,01%) $23,205 123,156 {83,727 {62,006) 37,009 {1,545,378)
775,000 775,000
(1,608,015) 823,205 12,156 (83,7127) (62,006) 37,009 (770,378)
2,575,262 1,994,686 395,377 153,483 266,174 226,925 8,011,908
$ 1,367248 $ 4817891 § 518533 § 69756 3 204,168 § 263,934 3 7,241,530

173




COMBINING STATEMENT OF CASH FLOWS
INTERNAL SERVICF. FUNDS

Terrebonne Parsh Consolidated Government

For the year ended December 31, 2008

Crsh Flgws From Operating Activitles
Cash recelved from interfimd services provided
Cash payments to suppliers
Cash payments to employees for scrvicas and bonofits

Nei eash provided by (used for) operating activities

Cash Flows from Noncapltal Financing Actbviies
Advances to other funds
Transfers from oiher funds
Intergovernmental progceds

Mot cash provided by (used for) noncapital finaneing setivities

Cash Flows front Capital and
Related Financing Activities
Aequisition and construction of capital assets
Other non-operating revenues

Met caslt providead by {used for) capital and rebated finamcing activitics

Cash Flows from Investing Activities
Putclmses of invesimionts
Mawtities of inveshmenly
Invesiment incowns

Mot cash provided by {used for) investing activities
Net Lucrenve (Decreate} o Cash and Cash Equivalents

Caah and Cash Equivalents
Beginning of ysar

End of year

Recenciliatlon of operating Income (loss) to not cash
provided by {used for} operating acilvities;
Opoeroting (ncoine (Joss)

Adjusiinents 1o reconeile aperating incomg
(loss) to net cash provided by (used for)
operating setivities:

Dopreciation and amortization

(Imgreasc) decreaso in assets:
Recolvables
Dare from ather funds
Inventory
Due from other local governmental units
D from component units
Other currcnt assela

Increase (decrense) in linbilities:
Accounts payable and sccrued cxpenses
Due to other furds
Due to ather jocal governneuial unity
Due 1o component units
Compensated sbsences payabls
Postemploymuent bemefit obligations

Tohl sdjustments
Net eash provided by (nsed for) aperaing activitiea
Noncash Oparatlog, Capltal, Nes-capital and
Ralated Pinanclug Activities
Grants recelvable
Net increase in fair value of investments

Total noncash activitiea

Group ‘ Ceniralized
Insurance Hezlth Human Centralized  Information Fieet
Control Insurance Resourcey Purchasing Systems Maintenancs
Fund Fund Fuind Fund Fund Fund Total
$ 6121811 % 13466296 § 709221 3 632,568 § 230,227 § 435,075 § 22,606,198
(9.646984)  (12,073,580) (300,321 (98,001) (515,054) (282,0i6)  (22.915.936)
(465289} (264,472) (627,685)  (990483) (301441} (3840370
{3,980,462) 1,392,716 i44.ﬂ_8 {93,118) (278310} (347,382} {1,159,128)
{1,725,960) (1,725,560)
775,000 713,000
281% 1 038 1085%
(050,960} 93819 1,036 (940,105)
(L171) (5,107 (1,147} (195,930 (213,358}
10,000 2513 1,252 13,765
825 (9,107 (4,634) (195,930) 1,252 {199,590)
(3,153,805) {410,537) (49,360) (3,613,702)
1,622,023 572,139 2,104,162
141,419 81,722 6,369 2,737 3,509 1,450 241,206
{1,390,363) 243324 (42,991} 2,737 5,306 1,450 (1,178,334)
(6,312,956) 1,636,040 92,330 {95,015) {453912) (341,644) (5,470,057}
7,775,798 1204419 417430 95,015 456,012 341,644 12,380 518
$ 1462842 § 4930659 § 509760 % - $ 100 $ - $ 6903361
$ (3,260,603} § 774008 3 113828 % {88676} § (76.938) § 31271 8 (2,505,110)
15344 31,795 2,585 119,630 3,133 192,487
(2,633,440) 11,587 (1,042) 1,307 {730) 700 (1,905,677)
(3,784,125) 424,281y (38,265) (180.800) 0340 (679,752) (5,186,972)
(390,814} 9,640 (380,974}
17,575 (20,131) 2,075) (2,485 {14,443) (1,037 (22.594)
12330 P21 12,540
(78.517) {78,517
3.567.310 233,923 (13.936) 27,134 {46621 (81,164) 3,684,648
2,104,552 59,504 25211 469,538 (247,824) 329,169 2,740,210
3424 261 4,216 7,509 2,7 17,717
3an 42,104 45481
B4 2,183 12,336 6,317 {333) 20,537
32,236 26438 32548 56,970 38,504 206,696
{719,839 £ 18,708 23,600 {4,442) (HPBITH {378,653) {654.018)
3_ (3,980 462” 1302716 5 144428 § (03118) 3 (2783100 $ _ (347.382) $ _ (3,159,128)
b 736,615 716,615
{20.649) § (16,440) 3 (46088
.3 .706}6& $ {16.440) uﬂ&&_
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Operatiug Revenues
Premiums

Operaiing Expenses
Insurance premiums
Cluims
Porsonal services
Supplies and matetials
Other services and charges
Repairs and maintenance
Depreciation
Allocated expenditures -

services perforned:
For other departments
By other departinents

Total operating cxpenses
Operating loss
Non-Operating Revenues
Investment eamings
Intergovernmental
Miscellaneous - other
Totel non-opérating revenue

Loss belore transfers

Transfers From Other Funds
General Fund

Change In Net Assets

Nat Assets
Beginning of year

End of year

‘Terrebonne Parigh Consolidated Government

For the year ended December 31, 2008

Budgeted Amounts

Original

$ 5898952

3,387,175
3,377,500
497,657
33,150
196,770
3,275
14,100

{101,520)

98,110

7,507,217

(1,508,265)

308,500

308,500

(1,299,765)

(1,299,765)

2,763,433

3 1463 668

Final

5 5898952

3,387,175
3,377,500
509,822
33,150
184,605
3275
19,120

(101,520)
99,110

) 715l2|4_'237
(1,613,285)

308,500

308,500

(1,304,785)

775000

(529,783)

2,975,263

§ 2445478

75

Actual

§ 5947471

3,172,820
5,350,144
509,053
21,209
152,408
1215
15,344

(154,435)
130,316

9,208,074
(3,260,603)

110,973
736,615

10,000

877,588

(2,383,015

775,000

{1,608,015)

2,975,263

3 1567248

Veriance with
Final Budget
Positive

(Negative)

5 48,519

214,355
(1,972,644)

769

11,941

22,197

2,060

3,776

52,815

{31,206)

(1695837}
{1,647318)

(177,527}
736,615

_ 10000

569,088

—

1,078,230

(1,078,230)

5 _(1,073.230)




Operating Revennes
Premiums

Operating Expenses
Insurance premiuyms
Claims
Other servicos and charges

Allocated expenditores - services
perforined by other dopartmenta

Total operaling expenses
Opereting income {loss)

Non-Operating Revenues
Investraent camings

Change in Net Asscts

Net Arsetls
Beginning of year

End pfyear

Terrebonne Parlsh Consolidated Government

For the year ended December 31, 2008

Budgeted Amounts

QOrigingl

3 13,000,000

1,298,000
12,240,000
327975

221,600

14,087,575

(1,087,575)

110,009

(977,575}

3,231,009

5225052

Fimal
§ 13,000,000

1,298,000
12,240,000
127,975

221,600

14.087,575

(1,087,575)

110,000

(977,575)

3,994,686

$ 3017111

176

Actual

5 13,183,12]

1,043,769
10,831,232
313,235

_ 20877

12,409,113

774,008

49,197

823,205

3,994,686

$ 4,817,891

Variance with
Final Budget
Positive

(Megative)

$ w1zl

254231
1,408,768
14,740
723
1,678,462

1,261,583

{60,803)

1,800,780

$ 1,800,780




Qperating Revenues
Revepues from service charges

Operatlng Expenses

Claims
Personal services
Supplics and materials
Other services and charges
Repairs and maintenance
Depreciation
Allocated expenses -

services performed:

By other departiments

Total operating expenses
Operating income (loss)

Nen-Qperating Revenues
Investiment earings

Change in Not Assets

Met Assels
Beginning of year

End of year

Terrebonne Parlsh Consolidated Government

For the year ended Decomber 31, 2008

Budgeted Amounts
Original Final

b3 500,000 b 600,000
30,000 30,000

337,311 337,311
18,250 18,250

136,304 206,104

700 0o

32,500 32,500

86,250 86,250
641,315 Y1 1B3E]
(41,315) {111,115
19,700 19,700
(21,615) {91,415)

301 P63 3 951377

$ 279,453 $ 303 962

177

Actual

5 150,603

23,868
285,929
6,563
147,172
6
31,795

139,182

634,775

115828

7,328

123,156

395377

b3 518,533

Variance with
Final Budget
Pasitive

[Negative)

3 150,603

6,132
51,382
11,687
58,932

634
705

(53,132}

76,340

226,943

(12,372)
214,571

r————————

3 214,571




Operating Revenues
Revenues from service chatges

Operating Expenses
Personal services
Supplies and materials
Otker services and charges
Repairs and maintenance
Depreciation
Allocated expenses - services

performed by other departinents

Taotal operating expenses
Operating loss
Non-Operating Revenues
Investinent earminge
Miscellaneous - cther
Total non-operating revenues

Change in Net Arsets

Net Asscts
Beginoing of year

End of year

Terrehonne Parish Consolidated Government

For the year snded Decemnber 31, 2008

Budgeted Amounts

Original

$ 780,000

620016
20,665
121,746
9,500
24,500

28,205
824,632

{44,632}

12,000

——————

12,000

(32,632)

197934

5165302

Final

3 780,000

418,266
20,665
123,496
9,500
24,500

28,205
824,632

{44,632)

12,000

12,000
(32,632)
153,483

$ 120851

#

178

Actual

$ 814,553

664,739
23949
131,484
3,858
22,585

36,614

903,220

(38,676)

2436

2,513

4,94%

(83,727}

153,483

$ 69756

Variance with
Final Budget
Paositive
(Nepative)

5 34,553
(46,473)
(3,284}
(7,988)

5.642
1,915

(28,409)
(78,597)
(44,044)

(5,364)
2,513

051

(51,095}

B —————

$ (51,005}




Operating Revenues
Revenues from acrvice charges

Operating Expenses
Personel services
Supplies 2nd materials
Other sesvices ard charges
Repairs and maintenance
Depreciation
Allocated expenses - services

perfonned by other depariments

Total operating expenses
Qperating loss
Non-Operating Revenues

Investinent earnings
Intergovernmental

Total non-operating revenues

Change In Net Assets

Net Assels
Beginning of year

End of year

Terrebonne Parish Consolidated Governnvent

For the year ended December 31, 2008

Budgeted Amounts

Original

$ 1,474,316

R R L

1,077,911
74,015
215,656
27,761
162,740

26,960

1,525,043

(50,727

2,000

2,000

48.727)

268,91%

rr——l

$ 220,130

————

Final

5 1474316

1,077,911
74,015
215,656
27,761
102,740

26,360

1,525,043
{50,727)

2,000

—_——

2,000

——
(48,727)
266,174

§ 217447

179

Viarignes with
Final Budget
Positive
(Nepative)
$ (149,739)

41,541
42,468
63,135
11,733
(16,390)
459

123,528

(26,211)
3,113
9,819

12,932

(13,279

—

3 s13!279!




Operating Revenues
Revenues from gervics charges

Operating Expenscs
Personal services
Supplies and materials
Other services and charges
Repairs and maintenance
Depreciation
Allocated expenses - services

performed by other depariments

Total operating expenses
Oporating income (loss)
Non-Operating Revenues
Investmont eamings
Intergovernmental
Miscetlaneous - other
Total non-operating revenues

Change in Net Assets

Net Assets
Boginning of year

End of year

‘Terrebonne Parish Consolidated Government

For the year ended December 31, 2008

Budgeied Amounts
Original Final
3 694,000 $ 694,000

§78,009
68,450
13378
21,000
3,583

10,700

7195415

(101 415)

8,000

8000
(93,415}
205,383

§ (11,968

180

578,009
68,450
111,373
21,000
3,883

10,700

195415

(101,415}

8,000

8,000

{93,415)
226,925

133510

Actual

$ 78699

532,414
78,131
115,256
7,798
3,131

18,993

755,725

31,271

3,450
1,036

1,252
5,738

31009

226,923

$ 263,934

Variance with
Final Budget
Positive
(Negative)
Ly 92,996

43,505
(5,681)
(1,883)
13,202
750

8293

39,690

132,686

4,550)
1,036

1,252

(2,262)

130,424

5 13C,424




FIDUCIARY FUND TYPES

Agency Funds

Houma Community Mineral Lease Fund - To account for royalties from the production of oil and natural
gas from certain properties within the City of Houma limits and the distribution of the royalties to
participating property owners on an annual basis.

Marshal Trust Fund - To account for the collection of garnishments and seizures and the subsequent
disbursement to the appropriate parties (less a collection fee paid to the Parish).
Pension Trust Funds
Police Pengion and Relief Fund and Firemen's Pension and Relief Fund - To account for the accumulation
of resources to be used for retirement payments to policemen and firemen (hired prior to January 1,

1980) at appropriate amounts and times in the future. Resources are conttibuted by the Public
Safety Fund in amounts determined by the Parish Council.
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Assets
Cash and cash equivalents
Receivables (net, where applicable of
allowsances for uncollectibles)-other

Total assets

Liabilities
Accounts payable
Due to properiy owners

Total liabilities

N E
AGENCY FUNDS

Y NET A

Terrebonne Parish Consolidated Covernment

December 31, 2008
Houma
Community
Mineral Lease
Fund
$ 296,557
4,176

$ 300,733

$ 300,733

530073

182

Marshal's
Truat
Fund

3 105,141
3 105! 141
§ 105,141
3 105!141

Total
$ 401,698
4,176
$ 405l874
$ 105,141
300,733
$ 405,874




Assets
Cash and cash equivalents
Investments, at fair value:
Louisiana Asset Management Pool
U.S. Government Securities
Certificates of deposit

Total assets

Net Assets
Held in trust for pension benefits

ASSET

PENST

Terrebonne Parish Consolidated Government

December 31, 2008

Police Firemen's
Pension and Pension and
Relief Fund Relief Fund
$ 9,743 3 37,397
297,369 1,660,053
34,753
200!000

N AP 1932203

307,112 $ 1,932,203

%

183

Total

$ 47140
1,957,422

34,753
200,000

2,239,315

3 21239,315
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Terrebonne Parish Consolidated Government

For the year ended December 31, 2008

Police Firemen's
Pension and Pension and
Relief Fund Relief Fund
Additions
Contributions ~ employer $ 109,500
Investments income b 8,827 53,709
Total additions 8,827 163,209
Deductions
Benefits 162,495 175,644
Administrative expenses:
Professional fees 2,200 2,270
Cther . 579 604
Total deductions 165,274 178,518
Change In net assets (156,447) (15,309)
Net Assets Held in Trust for Pension Benefits
Beginning of vear 463,559 1,947,512
End of year 3 307,1 12 $ 13932!203

184

Total
$ 109,500
62,536

172,036

338,139

4,470

1,183

343,792

(171,756)

2,411,071

$ 2,239,315




Houma Community Mineral Lease
Assets

Cash and cash equivalents

Receivables (net, where applicable of
allowances for uncollectibles) - other

Total assets

Linbilitles
Due to property owners

Marshal's Trust Fund
Assets
Cash and cash equivalenls

Liabilities
Accounts payable

Totals - All Agency Funds
Assetls

Cash and cash equivalents

Receivables (net, where applicable of
allowances for uncollectibles) - other

Total assets

Liabilities
Accounts payable
Due to property owners

Total liabilities

Terrebonne Parish Consolidated Government

For ihe year ended December 31, 2008

Balance Balance
January 1, 2008 Additions Deductions December 31, 2008
b 283,195 $ 63,673 50,911 $ 206,557
14,997 4,176 14,997 4.176
$ 298,792 % 67,849 65,908 $ 300,733
$ 298,792 $ 23,537 21,596 $ 300,733
¥ 110,318 $ 1,028,101 1,033,278 3 105,141
b 110,318 $ 1,028,101 1,033,278 $ 105,141
$ 394,113 3 1,091,774 1,084,189 $ 401,698
14,997 4,176 14,997 4,176
$ 409,110 $ 1,095,950 1,099,186 3 405,874
$ 110,318 $ 1,028,101 1,033,278 3 105,141
298,792 23,537 21,596 300,733
3 409,110 § 1,051,638 1,054,874 3 405,874
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CAPITAL ASSETS
USED IN THE OPERATION
OF GOVERNMENTAL FUNDS
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E-l

CAPRITAL ASSETS USED IN THE OPERATION OF GOYERNMENTAL FUNDS
SCHERILE RY SOURCE (1)

Terrebonne Parish Consolidated Government

December 31, 2008
Governmental finds capital assets
Land $ 2,734,469
Buildings 44,047,172
Infrastructurs 136,624,149
Equipment 56,141,934
Construction in progress 36,029 686
Total govermental funds capital assets $ ZTSIS‘I? 410
Invesiment in govermnental funds capital asects by source:
General fund $ 13,838,437
Special revenue funds 70,255,015
Enterprige funds 378,904
Capital projects funds 129,317,087
[nternal service funds 19,029
Donated infrastructure 61,352,164
Donated squipment 416,774
Total investment in governmental funds capital agsefs by source $ 2751571!410

(1) This schedule prasents only the capital asset balances related lo governmental finds.
Accordingly, the capital assets reporied in internal service funds are excluded from the
above amounts. The capital aasets of internal service funds are included ax governmental
activitics in the statement of net asscts.
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LAPITAL ASSETS USED TN THE OPERATION OF GOVERNMENTAL FUNDS
SCHEPULE BY FUNCTION AND ACTIVITY (1)

Terrehonne Parish Consolldated Government

Becember 31, 2008

Totals
December 31, December 31,
Land Buildings Infrastructure Equipment 2008 - 2007
Fongi 1 Activi
General government:
Parish council 138,592 b3 138,592 $ 128,625
Parish council staff 135,562 135,562 123,778
Legisiative - other 625 625 625
City court 179,537 31,408 210,945 200,945
District court 164,882 164,852 98,940
Clerk of court 69,468 69,468 63,908
Judicial - other 1,068 1,068 1,068
Parish pregident 188,036 188,036 182,017
Registrar of voters 25,237 25,237 25,237
Finance 360,926 360,926 167,466
Customer service 5 155,000 244,127 399,127 408,799
Purchasing 82,153 39,518 121,671 121,671
Risk management 25,794 25,794 25,754
Huinan resources 5,667 5,667 5,667
Information systems 33,569 33,569 33,569
Planning and zoning 337,785 337,785 363,134
General government
land and building 774,997 19,834,804 374,913 20,984,734 20,987,612
Qrant aditinistration 267,150 058,784 5,257,932 6,483,866 3,862,220
City Marshal's office 232,640 232,640 184,871
Animal shelter 216,610 136,375 352,985
Sewerage collection 750 750
Tatal general govermment 1,197,147 21,271,888 7,304,894 30,273,929 27,200,996
Public safety:
Bimergency 91! 2,000 1,000 2,000
QEP 943,231 943,231 924388
Police protection 1,281 1,460,839 3,241,369 4,703,489 4,379,136
Fire protection 160,504 2,098 476 5,372,708 7,631,688 7,397,163
Parish prisoners 275000 14,240,952 1,239,377 15,755,329 15,659,187
Totel public safety 436,785 17,800,267 10,798,685 29,035,737 28,361,874
Streets and dralnage:
Public works 130,001 133,085 672,364 941,450 855,174
Parking meter administration 1,306 1,306 1,306
Pariah transportation 12,391 3 49,043 61,434 6l 434
Roads 282,907 335,443 54,742,773 2,632,990 57,994,113 56,060,492
Drainage 332,414 406,798 79,869,471 31,803,838 112,502,521 110,200,704
Toual streets and drainage 757,713 881,326 134,661,287 35,200,498 171,500,824 167,179,110
Sanitation:
Sewerage collection 750
Animal shelter 343,497
Landfill 5,982,174
Total sanitation - 6326421
Health and welfare:
Coroner 411,458 150,880 562,338 562,138
Health & Welfare-Other 13,500 13,500
Public healih center 84,000 940,952 120,098 1,145,050 1,142,453
Mental healih 277434 277,484 277,484
Agriculture extension service 14,591 14,591 14,591
Total health and weifare 84,000 1,629,804 13,500 283,569 2,012,963 1,996,866
Continued
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StatementE-2

(Centinued
Terrebonne Parish Consolidated Government
December 31, 2008
Totals
December 31, Decembar 21,
Land Buildings Infrastructure Eguipment 2008 2007
Eunction and Activity
Culwrs and recreation:
Parks and recreation ] 55,000 $ 335,248 $ [46,152 % 536,400 % 536,400
Camps and workshops 1,667 1,667 1,667
Sofiball 2,710 2,710 2,710
Baseball 1,697 1,697 1,697
Special Olyinpics 10,280 10,280 10,280
Museum , $ 1,309,188 25,528 1,334 716 1,333,593
Auditoriums 59,164 670,629 155,712 885,505 851,335
Mon-district recreation 144,660 653,514 1,350,789 2,148 963 2,120,907
Darsey Park 4,888 57,843 62,733 62,733
Gyms and fields 13,432 13,432 13,432
Grand Bois Park 18,586 83,255 101,841 111,477
Arta and humanity 460,506 118,861 579,367 579,367
Downtown boardwalk/marina 960,600 %al,600 960,600
Library 1,690 1,690 1,690
Tofal cullure and tecrearion 258 824 2,463,797 1,94% 362 1,969.618 6,641,601 5,587,888
Conservation &nd development:
Coastal restoration/preservation 72,416 72,416 71,313
Local coastal program developiment 10,254 10,254 183,254
Total conservation and
development 82,670 32,670 81,567
‘{'otal governmental fands
capital asseis allocated lo
functions $ 2734469 % 44,047,072 8§ 136624149  § 56,141,934 239,547,724 237,734,722
Construction in progress 36,029,686 24,623,339
Total governmental funds
capital assets 3 275{'?7.4]0 3 2625353|061

{1) Thiz schedule presents only (he capital asser balances related to govermnental fands,
Accordingly, the capital asseis reported in internal gervice funds are excluded from the
above amounts, The capital essets of intemal service funds are includad as governmental
activities in the statement of net assots.
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StatementE -3

Terrebonne Parish Congolldated Government

For the year ended December 31, 2008

Governtmental Gavernmonial
Fundy Funds
Capilal Assets Capital Assets
January i 2008 Additions Deletiong Adiustments December 31, 2008
Funeti { Activi —_— ——— e ———————
(enerel povemment:
Parish councll $ 128,625 $ 9,967 3 138,592
Parish council staff 123,778 11,784 135,562
Legistative - other 625 625
Clty court 210,948 210,945
District court 98,940 65,942 164,882
Clork of court 63,908 5,360 69,468
Judicial - other 1,068 1,068
Parish president 182,017 6,019 188,036
Registrar of voters 25,237 25,237
Finance 367,466 7,760 ) 14,300 360,926
Customer service 408,799 £,290 ] (14.962) 399,127
Purchasing 121,67 121,671
Risk management 25,794 25,794
Human resources 5,667 5,667
Infonmalion systems 33,569 33,569
Planning and zoning 368,184 1,137 38,136 337,185
Genezal government land and building 20,987,612 26,887 26,985 (2,780} 20,984,734
Grani adminigtration 3,862,220 2,619,183 12,808 15271 6,481,866
City Marshal's office 184,871 56,956 14,187 5,000 232,640
Animal shelier 0,488 343,497 352,985
Sewerage collection 750 750
Total general government 27,200,996 2,832,573 105,416 346,776 30,273,929
Public safety:
Emergency 911 2,000 2,000
OLF 924,388 35,719 (16,876) 943,231
Police proteclion 4,179,136 369,291 42,375 (2,563) 4,703,489
Tire protection 7,397,163 234,525 7,631,688
Parish prisoners 15,656,187 §10%.374 (13,232) 15,755,329
Total public safety 28,361,874 748,509 42375 (32,671) 20,035,737
Streets and drainage:
Public works 855,174 67,133 19,138 941,450
Parking meler administeation 1,306 1,306
Parish (rensportation 61,434 61,434
Roads 56,000,492 1,934,138 (5t 57,994,113
Drainage 110,200,704 2422012 138,696 18,501 112,502,521
Total sirsets and drainage 167,179,110 4,423.288 118,696 37,122 171,500,824
Sanitation:
Sewerage collection 150 (750) -
Animal shelter 343,497 (343,497 -
Landfill 5,982,174 (5,982,174) -
Total sanitation 6,326,421 {6,326,421) -
Health and welfare:
Coroner 562,338 562,338
Public health center 1,142,453 2,597 1,145,050
Mental health unit 277,484 277,484
Agricullure extension service 14,591 14,591
Other 13,500 13500
Total health and welfere 1,996,866 16,097 2,012,963
Continued
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Furction and Activi

Culture and recreation:
Parks and recreation
Camps and workshops
Softball
Baschall
Speciat Olympics
Museam
Auditeriums
Non-districl recreation
Darsay Park
Gyms and Fficlds
Grand Bois Park
Arts and humanity
Economic Development
Library

Total culture and recreation
Conservation and development:
Coastal restoration/preservation
Local coastal program development

Total conservation and development

Tolal govemmental funds capital assets
allocated to funclions

Constraclion in progress

Tetal governmental funds capilal assels

Stateinemt E-3

(Continued)
Terrebanne Parish Convolidated Goverament
For the year ended December 31, 2008
Qovemmental Governmental
Funds Funds
Capital Assets Capilal Asscls
January 1, 2008 Additions Deletions Adjusinents December 31, 2008

$ 536,400 $ 536,400
1,667 1,667
2,710 2,710
1,697 1,697
10,280 10,280
1,333,593 $ 1,123 1,334,716
851,335 16,890 $ 17,280 885,505
2,120,907 28,056 2,148,963
62,723 62,7113
13,432 13,432
111,477 4,442 3 14,078 101,841
579,367 579,367
960,600 260,600
1,690 1,690
6,587,888 50,511 14,078 17,280 6,641 601
71,313 13,751 14,854 72,416
10,254 10,254
81,567 13,751 14,854 82,670
237,734,722 8,071,378 315,316 (5,943,060) 239,547,724
24,623,339 18,607,017 2,226 818 [4,973,852) 36,029,686
$ 262,358,061 $ 26,678,395 $ 2,542,134 5 (10916912) § 275577410

(1) This schedule presents only the capital asset balances related to governmental funds.
Accordingly, the cupital asseta reported in intemal service funds are excluded from the
above amounts. The capital assets of internal service funds are included as governmental

activities in the statement of net agsats,
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Terrehonne Parish Consalidated Government

ASSETS
Cuarrent
Cesh:
Cash - unrestricted
Cash - other restricted

Total cash

Agcounts Receivable:
Accounts receivable - HUD ather projects
Accounts receivable - miscellaneous
Fraud recovery

Totak receivables, net of allowances for
doubtfirl accounts

Tolal curvent assets

Nereurrent asscts
Capital Agsets:
Furniture, equipthend and machinery - sdininisiration,
net of accumulated depreciation

Total assels

LIABILITIES
Current
Accounts payeble < 90 days
Accrued wage/payroll taxes payable
Aceounts payable - other government
Deferred revenne
Accrued lisbilitics - other

Totral current liabilities
Moncurrent linbilldes
Accrued compensaied absences
Noncurrent liabilities - other
Total noncurrent liabilitics
Teotal liabilities

FUND BALANCE/NET ASSETS
Fund balance
Undeaignated

Total labilitics and fund balance

MNet niseis
Invested in capital assels
Unrestricted

Torel net sssels

December 31, 2008
Fund
b3 295249
81,636

376,885

158,762
126,663

35612

361,037

737,922

3 737,922
s 24,638
1,384

1,630

34,265

177,964

239,881

81,626
81,636
321517

416,405

5 737922

194

Section 8 Rental Voucher 14,871

GASB M4
Adjustments

3 9,891

9,851

2,637

2,637

2,637

(416,405)

9,851
413,768

3 423,639

Statement
of Net Asselz
3 295,249

81,636

376,885

198,762
126,663

35612

361,037

737,522

9,851

747,813

24,638
1,384
1,630

34,265

177,964

239,881

2,637
81,636

—————_—

84,273

324”54

9,891

413,768

$ 423!659
Continued




Terrehbonne Parish Congolldated Government

Revenues
HUD PHA grents
F58 Coordinator
Admiistrative Foes
Fraud recovery
Other revenue

Total revenues
Expenss
Administrative:

Administrative salaries

Auditing fees

Compensated absences

Employes benefit contributions
Other operating - administrative

Utilities:
Electricity

Ordinary maintenance and operations:
Ordinery maintenance gnd operations - contract cosis

General expenses:
Insurance premivms
Other general expenses
Total operating expenses
Excess Operating Revenue Over Operating Expenses

Housing assistance paymenis
Deprecistion expense

Tatal

Total expenses

Excess of Operating Revenue Over Expenses
Change In Net Assets
Calculatlons from R/E Statement

B/S Line 512

For ihe year ended December 31, 2008

Section 8 Rental Voucher 14,871

(Continued)

Fund
$ 2,266,458
264,379

53,519
(3,353)

2,223

583,226

114,288
6,014

78,049
68,873
5389

6,380

3,632
1,008

284,532

2,298,654
2,285,134

2,285,134

2,569,666

3 13,560

195

GASB 34
Adjustments

8 (1,632)

(7,526)

(5,158

9,158

s

1,305

—.

(7,853)

(13,560)

3 21,413

Statement
of Activitics

$ 2266458
264,379
53,519
(3,35%)

2,223

2,583,226

114,288
6014
(1,632)
78,949
61,345

5,389

6,330

1,632
1,005

273,374

2,307,852

2,285,134
e 1305

2,286,439

2,561,813

21411

21,413
423,659

3 402!246




Sehedule 2
SCHEDULE OF COMPENSATION PAID TO COUNCIL,
Terrehonne Parlsh Consoltdated Government

For the yzar ended December 31, 2008

JERREBONNE PARISH COUNCIL,

Included in legislative sxpandimres of the General Fund is the compensation of the membars of the Parigh Couneil. In ascordance with Siate of Louisiana
Statutes, the Parish has elecied the monthly payment method of compensation in lieu of per diem payments, Under this method, the Chairman of the
Parigh Council received $1,188 per month and each of the Council members received $1,056 per month.

Salary

Teri Cavaller 3 12,667
Joey Cehan 11,682
Christa Duplantia 985
Kim Elfert 985
Billy Hebert 11,682
Poter Lamberi 12,667
Harold Lapeyre - 7,583
John Pizzalato 11,682
Joseph Rhodes 985
Leland Robichaux 4,820
Alvin Tillman 12,376
Clayton Voisin 14,541
Arlanda Williams 12,667

Totel $ 1 15,322
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Electric System
Land
Plant and
improvements
Construction
in progress
Distribution
system

Total
electric

Gas Distrlbutlon
System
Gas distribution
system
Construction
in progress

‘Total gas

Miscellancous
Equlpment
Land
Miscellaneous

cquipment

Total
miscellancous

Totals

SCHEDULE OF PROPERTY. PLANT AND EQUIPMENT - UTILITIES FUND

Tervebonne Parish Consolldated Government

December 31, 2008

Annual Balance December 31, 2008

Dicpreciation January Accumulated Net
Rate 1, 2008 Additions Deletions Belence Depregiation Book Value
45,405 1 45,405 $ 43,405
2% - 20% 36,454,364 $ 99,233 36,553,597 § 30,080,239 6,473,358
238,057 $ (20,507 217,550 217,550
2% - 20% 47,388,462 2,678,517 50,066,979 28,435,454 21,577,525
84,126,288 2,777,750 (20,507) 86,883,531 58,569,693 28,313,838
4% - 20% 21,642,639 1,644,962 23,287,601 10,263,917 13,023,684
733,774 706,894 (1,317,275) 123,393 123,393
22,376,413 2,331 856 {1,317,275) 23,410,994 10,263,917 13,147,077
140,211 140,211 140,211
4% - 0% 4,224,581 33,286 4,257,367 3,612 3578 645,292
4,364,792 13,286 4,398,078 3,612,575 785,503
$ 110,867,493 $ 5162892 $ (1,337,782 $ 1 l4'692I603 $ 72i446!]35 3 42246418
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Terrebonne Parish Consolidated Government
Statistieal Section
December 31. 2008
(Unaudited)

This part of Terrebanne Parish Consolidated Government's comprehensive annual financial report presents detailed

information as a context for understanding what the information in the financial statements, note disclosures, and

required supplementary information says about the government's overall financial health.

Contents

Financial Trends
These schedules contaln trend information to help the reader understand how the government's

Jinarncial performance and well-being have changed over fime,

Revenue Capacity
These scheduies contain information to hzip the reader assess the government's most slgwnificant
local revenue sources.

Debt Capacity
These schedules present information to help the reader assess the gffordability of the government's

current levels of owistanding debt and the govermment's ablitty to issue additional debi in the future.

Dremographic and Economic Information
These schedules offer demographic and economic indleators to help the reader understand the
environment within which the government’s fInancial activities take place.

Operating Iinformation
These schedules contain service and infrastructure data fo help the reader understand how the
informarion in the governmenr's financial report relates to the services the government provides

and the aclivities if performs.

Page .

200
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215

220

222

Sources: Unless otherwise noted, the informaticn in these schedules is derived from the comprehensive anaual financial reports

for the relevant year.
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Terrchonne Parish Cansolldated Government

Mét Assets by Component
Last Seven Flseal Yeses
(Unaudited)
Flscal Year
2002 2003 2004 2005 20056 2007 2008
Govenunentaf activities
Invested in capilal assets,
net of related debt $ 33,177,268 $ 62,814,427 § 69,778,291 $ 70,122,868 £135,526,236  £146,738,116  $£143331 423
Restricted 30,555,162 28,662,676 13,599,499 40,319,848 52,855,794 58,070,491 82,163,710
Unrnestricted 40,276,383 35,299,390 45,128,768 54,030,195 68,203,407 83,909,634 85,070,751
Tokal governmental activities
nct agscls $124,009,413 $126,776,49) %£148, 505,558 $164,472911 $256,586,037 $288,718 241 $310,565,884
Business-typs activities
Invested in capital assats,
net of relaled debt $ 97274160 8 93649856 § 97643260 5 08,752,040  §100,684,44] $102,987,127  $115354,597
Restricted 40,904,328 39,588,329 38,834,375 41,216,145 41,847 582 42 869,664 39,859,501
Unrestricted 225,531 99613 11219 270,295 507,010 878,245 (101,483)
Total businosy-type activities
net assols 138404019  $138337,798 136488854  $140238480  $143,039,033  $146735036  $155,112,615
Primary government
Invested in eapital assets, ]
net of related debt $150,451,428 $151,464,283 $167,421,551 $163,874,908 $236,211,277 $249,725,243 $258,686,020
Restricted 71,460,000 68,251,008 72,433,874 81,535,993 94,703,376 100,940,155 122,023,211
Unrestricted 40,501,514 35,399,003 45,139,987 54,300,490 68,710,457 84,787,879 84,969,268
Total primary government
net pzgets $262,413,432  $265114,291  $284995412  $304,711,391  $399625070  $435453277  §465.678,499

Weta: Only soven fiscal years are presented because the data far the other three fiscal years is not available,
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Expenses
Governmental acliviiies:
Generl government
Publio ssfely
Strects and dminago
Heelth and welfare
Culture and recieation
Utban redevelopment and housing
Bconanio development and assistance
Intergovernmental
Conservation and development
Intersst on long-term dobt
Tatal gavernmental activitiss expenass
Businesz-type activitios:
Electric & Gas
Sewerago
Sanitation
Civic Center
Total businesn-type activities expenses
Total primary povornment oxponses
Program Revennes
Govermnmendtal activities
Chargos far services:
General government
Public Safety
Streetz ond drainage
Health and welfarc
Culture end rocroation
Conservation and development
Cperating grants and contributions
Capital grants and contributicns
Totel governmental aslivitics program revanucs
Businssz-typo aotivities:
Charges for services:
Bloctrio & Gas
Sewerago
Sanitntion
Civio Confer
Operating grants and contributions
Chpital grants and contributions
Total business-iype activitias program revenues
Total primary govemnment program fevenucs

Net (expeniee)revenuc

Governmental activitien
Busincas-ypo aclivilics

Total primary govemment net oxponss

General Revenuos and Othor Changes in Net Assets

Govemnmental notivities:
Taxes
Property taxes
Sules taxes
Other taxes
Unrestricted grants and contributions
Other
Tronafers
Total governmentsl activities
Business-type retivities:
Taxes
Property taxea
Othor taxes
Other
Tranafers
Total busineas-Lype activitics
Total primary gevernment

Terrobonne Pavlsh Congolidated Government
Chrnges in Net Avsets
Last Seven Flscrl Years

Table2

(In mdllions)
(Unsudited)
Fiscal Yenr

2002 2003 2004 2005 2005 2007 2008
5 151 $ 16.1 $ 141 $ 152 $ 155 § 17.2 § 217
16.4 19.8 17.1 18.0 277 24.2 24.3
15.1 182 13.7 15.6 17.0 219 24,8
76 9.4 143 11.4 87 11.6 12.6
2.7 28 2.3 20 Z1 2.2 2.6
10 0.9 0.6 04 0.5 0.5 1.2
26 0 23 24 28 2.6 2.7
09 0.1 .

0.1 0. 0.1 0.1 0.2 0.2 0.4
2.2 1.9 1§ L9 21 2.1 23
62.8 73.1 66.6 67 76.6 B2.3 92.6
Lt 40.7 43.7 50.5 438 42.1 57.9
5.5 6.0 £2 6.4 6.4 6.6 79
110 na 9.7 13.3 11.6 1.5 229
22 22 2.2 23 2.3 2.3 2.4
45.8 60.2 61.8 72.5 66.1 62.5 91.1
$112.6 $133.3 $128.4 £139.5 $142.7 $145.0 $183.7
§ 64 $ 65 $ 69 $ 72 $ 8.0 $ 87 $ 94
13 13 1.4 1.3 1.7 22 22
0t 0.1 0.1

0l 0.1 0.1 0.1

0.2 0.1 0.2 0.2 02 0.2 0.2
0.3 02 0.3 0.2

14.3 14.3 20.1 18.9 14.3 180 24.9
34 40 0.7 “19 22 7.1 4.6
26.1 263 294 25.9 26.8 36.6 416
35.1 444 487 554 45.6 46.9 58.7
44 4.5 4.6 56 6.0 5.9 59
5.2 4.6 5.4 68 74 78 8.1
1.0 0.8 0.9 0.5 0.9 1.0 0.8
0.6 0.3 03 111

0.3 0.8 0.9 0.6 0.1
46.0 54.3 39.6 69.7 65.1 62,3 84.7

$ 721 $ BO.6 5 89.0 $ 99.6 $ 919 $ 99.1 31263
(367} $ (46.8) $(31.2) Y EYAY) $(49.8) $(45.9) $(51.0)
(3.8) {5.9) (22 (2.8) (L0 0.0 (6.4)
$ (40.5) ${52.7) £{39.4) $ (39.9) $ (50.8) $(45.9) $(37.4)
$ 210 ¥ 182 $ 190 § 207 $ 216 § 232 5195
20.5 26,7 278 328 393 19.9 113
0.8 0.8 0.9 0.8 1l L1 1.0
17 9.0 10.0 10.9 13.7 11.4 13.2
0.7 0.4 1.2 (6.6) 9 44 4.6
(0.1) 1.2 4.3 1.0 17 1.7 (0.7)
50.6 56.3 63,2 59.6 §1.3 81.7 79.2
6.7

03

0.8 03 04 Lo 1.3 17 0.8
0.1 {1.2) (4.3) (1.0) (1.7 (amn 0.7
0.9 (0.9) (3.9) 0.0 (0.4) 0.0 8.5

$ SLS £ $54 $ 593 $ 59.6 § 809 $ 817 § 82.7

201




Table 2

(Continued)
Torrebanne Parish Consclidated Government
Changes in Net Assots
Last Seven Flscal Years
(ln nlllions)
(Unaudited)
Fiscal Year
2002 2003 2004 2005 2006 2007 2008
Change fu Net Azsets
Governnental activities $ 130 £ 03 $ 26,0 $ 225 $ 318 £ 358 $ 282
Rusiness-type activities (2.9} (6.8) (6.1) (2.8) (1.4) 0.0 21
Total primsry government § 11.0 § 27 § 199 $ 197 $ 30.1 § 358 $ 303

Note: Only soven fisoal yoam sre presonted becauss the data for the other thres fiscal yeass is not availablo.
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Table 3

Terrebonne Parish Congolidated Government
Governmenial Activitles Tax Revennes by Source (1)
Last Ten Fiscal Years
(modifled accrual basis of rccounting)

(Unaudited)
Ad Special
Valorem Sales & Use Asscssment Other

Year Taxes (2) Taxes Taxes Taxes Total

1999 3 14757343 3 19,468,951 ] 120,894 3 729,013 35,076,201
2000 15,999,943 21,404,802 131,761 731,468 38,267,974
2001 15,901,587 22,595,815 74,326 807,445 39,379,173
2002 16,977,579 24,527,064 49,251 860,402 42,414,696
2002 18,133,823 i 26,730,777 72,768 914,507 : 45,851,875
2004 18,984,710 27,810,468 26,153 917,556 47,738,387
2005 20,695,015 32,814,484 15812 826,037 54,351,348
2006 21,594,375 39,282,442 15,645 1,223,182 62,115,644
2007 23,179,592 39,961,358 46,194 1,153,603 64,340,747
2008 19,602,060 41,499,111 21,674 1,058015 62,180,860

(1) Includes all governmemal fund ypes.

{2) Sanilation maintenance activitics were converted to business-type activities on January 1, 2008.
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Goneral fund
Reserved
Unreserved

Tolal generat Tund

All othar governmental funds

Reserved

Utweserved, reported in:
Special revenue finds
Capital projects funds
Debt service funds

Total all other governmental funds

{1} The Increase in reserved fund balance in this period was due to the fanding of new multi-year capital projects, which way unspent at year end,

‘Terrehonne Parlsh Conscltdated Government

Fund Balances of Governmental Funds
Lnst Ten Fiscal Years
(modified accrual basiy of accounting)

{(Unaudited)

1999 2000
3 2,571,942 $  2,554203
4,764,809 8,799,505
3 71336751 $ 11,353,708
R T ————
$ 34,958,008 $ 34,717,929
30,834,085 31,076,300
1,765,221 2,301,660
72,021 89,300
$ 67,629,335 $ 68,785,689
[T e b ]

204

2001
$ 3957130
10,488,292
$ 14443422
el
$ 32,172,927
30,179,246
B,553 866
88,421
$§ 70094460
.- ]

2002

$ 3,567,533
9625292

$ (13,192,825

$ 10,124,883

31,521,551
4782336
94,196

$  66922,066
L —— ]




Tabled

2003 2004 2008 2006 2007 2008

$ 2,870,365 8 2,500,646 §  1,259436 $ 1,091,224 $ 1,144,527 $  1141,227
8,183,479 10,587,813 15,472,123 19,377,178 16,825,048 18,682,814
$ 11,053,844 $ 13,188,459 $ 16,731,559 $ 20,408,402 $ 17,969,575 $ 1982404
et —_ -]

$ 30,601,163 $ 28965671 $ 43386841 § 54,874,156 s 78.172,565 (1) S 84,634,716 (1)
27,539,220 33,161,586 45,506,533 49,379,093 54,280,835 69,171,603
25,740 2,727,532 2,238,070 2,602,618 4,299,659 3,223,887
192,576 85,747 90,905 77,579 81,640 134,061
$ 59,158,699 $ 64,940,536 $ 91222349 $ 106,971,386 $ 136,834,699 $ 157,164,267
L — .
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Revcnes

Taxes

Licenses and permits
Intergovermnenial
Charges for services
Fines and forfaitures
Miscellancous

Total revenucs

Expenditures
General governinent
Public safety
Steeets and drainago
Sanitation
Health and welfare
Culturo and recreation
Bducation
Urban redevelopment end housing
Economic development and assistance
Conservation and development
Debt service
Principal
Interast
Other charges
Capital outlay
Intergovernmental

Tetal expenditures

Fxcess of revenues aver (under) expenditures

Terrchonne Parish Consolidated Government
Changes in Fund Balances of Governmental Funds

Last Ten Fiscal Yeara

(modifled nccrual basls of nccounting)

(Unaudited}

1999 2000 2001 2002
35076201 18,267,974 39,379,173 42,414,696
1,556,702 1,535,767 1,467,571 1,646,544
18,263,608 24,300,474 23,199,358 24,065,631
4,007,990 3,819,676 4,263 916 5,927,779
2,595,487 3,057,879 3,727,994 3,441,376
4,522 828 5,635,008 4,503,003 2972411
66,022 816 76,616,865 76,941,015 £0,469,437
11,858,332 10,324,285 13,500,167 12,446,779
13,242 473 13,402,998 15,345,410 15,300,815
11,762,806 11,817 445 13,096,808 14,108,373
7,853,525 9,272,663 11,992,079 12,801,901
4,843 820 6,081,498 7,223,749 7,550,774
2,555,855 2,551,890 2,515,736 2,520,836
23,247 13,143 20,627 27,172
644,676 710,415 640,225 1,045,426
2,869,498 3917 446 2,796,264 2,581,114
10,321 8,619 59,066 61,669
1095011 1,595,480 1,649,816 2,344,553
1,825,957 {,918,199 2,052,134 2,127,627
18,086,191 17,344,415 12,265,509 11,985,564
76,671,772 78,998,496 83,166,590 B4,906,653
(10,648,956) (2,381,631) (6,223,575) (4,437,216)

{1) The Sanitation Maintenance Fund was converted to a proprietary fund on January 1, 2008.
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Table 5

2003 2004 2008 2006 2007 2008
45,851,875 $ 47,738,887 $ 54351248 $ 62115644 $ 54340747 5 62,130,860
1,605,475 1,847,839 2,394,934 2,868,680 3,510,742 3,856,514
25,631,906 25,525,592 28,467,650 26,800,083 29,376,873 39,186,039
5,218,347 6,304,562 7,714,430 8,634,291 9,420,803 1,503,172
3,128,302 3,501,788 3,276,891 3,457,721 3,715,776 4,421,672
2,615,054 4,430,799 4,789,150 6,712,241 8,249,250 5,076,662
4,550,959 89,349,457 100,994,403 110,588,660 118,614,231 116,230,919
13,047,512 12,756,811 12,439,419 12,233,732 14,327,778 17,026,261
18,145,374 17,096,661 16,821,474 26,143,655 22,109,524 22,142,841
16,880,783 13,503,819 14,201,578 12,711,612 16,314,758 18,420,618
11,398,843 10,082,888 10,707,384 11,564,459 11,452,522 m
9,352,043 14,579,845 11,338,706 8,567,693 11,474,738 12,377,204
2,543,813 2,261,792 1,765,965 1,855.013 1,938,704 2,195,646
29422 31,089 45,288 43,976 47,304 45,228
932,669 621,754 390,847 451,530 755,219 1,236,935
2,952,985 2,445,259 2,321,860 2,619,770 2,599,703 2,783,286
63,352 73,997 139,526 171,999 193,440 213,394
3,053,142 3439535 3,425,600 1,898,715 4,155,746 3,109,170
1,912,740 1788, 1,694,964 1,91 448 1,903,176 2,030,191
51,293 109,136 62,153 123,611
13,648,422 7,081,799 9,153,474 10,487,140 15,431,837 22,734,404
608,246 67,895 256,163 477,531 123,958 132,813
95,081,339 85,802,358 84,811,744 93,198,308 102,890,560 104,590,602
{10,530,380) 3,547,109 16,182,659 17,390,352 15,123,671 © 11,640,317
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Terrebonne Parlsh Consolidated Government
Changes in Fund Balances of Goveromental Funds

Last Ten Fiscal Years
(modifled acerunl hasls of accounting)
(Unaudited)
1999 2000 2001 2002
Other financing sources (uses)
Transfers in s 33,727,892 ) 19,584 409 $ 23,045,544 $ 27,168,900
Transfers out (33,486,292 (16,555.290) (20,228,653) (28,077,202
Public impravement bond proceeds
Preinium on public improvement debt
General obligation bond proeseds
Presnium on goncral obligation debt
Refunding bonds issyed
Payment to refunded bond ¢scrow agent
Premium on refunding debt
Capital leases
Proceeds of bonds and othor debt iesued 4,500,000 8,865,000
Proceeds of capital aasct dispositions 537,514 25,824 103,763 21,427
Tetal other financing sources (uses} 779,114 7,554,942 11,785,654 (886,875)
Net chenge in fund balances 3 (9,869,842) 3 5,173,311 5 5,560,079 3 (5,324,091)
Debt service as a percentage of noncapital expenditures 4.99% 5.70% 52294 6.13%

Terrebonne Parish Consolidated Government
General Governmenial Tax Revenues By Source

Last ‘Ten Fiscal Yenrs
(madifled accrual basis of accounting)
(Unaudited)
Special

Fiscal Ad Yalorem Sales & Use Asscasment Other

Year Tax (1) Tax Tax Tax Total
1999 § 14,757,342 3 19468951 H 120,894 $ 729,013 $ 35,076,201
2000 15,999,943 21,404,802 131,761 731,468 38,267,974
2001 15,901,587 22,595,815 74,326 807,445 39,379,173
2002 16,977,979 24,527,064 49,351 860,402 42,414,696
2003 18,133,823 26,730,777 72,768 914,507 45,851,875
2004 18,984,710 27,810,468 26,153 917,556 47,738 887
2005 20,695,015 32,814,434 15812 826,037 54,351,348
2006 21,594,375 39,282,442 15,645 1,223,182 62,115,644
2007 23,179,592 39,961,358 46,194 1,153,603 64,340,747
2008 19,602,060 41,499,111 21,674 1,058,015 62,180,860

(1} The Sanitation Maintenance Fund was converied {o a proprietary fund on January 1, 2008,
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Table 5

(Continued)
2003 2004 2008 2006 2007 2008
3 20930710 3 25,087,767 § 23,051,448 5 33,758,703 40,357,319 42,574,107
{21,053 ,460) (20,779,429) (22,036,785) (32,185,891) (38,683,142) {44,022,280)
7,495,000
31,159
5,000,000 10,000,000 14,825,000
1,889
7,045,000 4,425,000
(5,847,057 (4.416,300)
39,604
415,915
136,024 61,005 47,118 424,716 62,749 912,083
627,132 4,369,343 13,642,254 1,997,528 11,798,815 14,288,910
3 (9,903,248) s 7,916,452 1 20324913 3 19,387,280 27,462,486 25,929,227
6.73% 6.50% 6.91% 7.10% 7.00% 643%
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Table 6

Torrebonne Parish Consolidated Govoriument
Asseaved Value and Estimatod Actual Value of Taxable Property
Laat Ten Fiseal Years

(Unauditcd)
Fiacal Total Latimated Anxessedl
Year ’ Lasa: Tots! Tarable Divect Actual Value sen
Ended Real Movable Tax Exempt Axyesged Tax Taxable Porcontage of
Decomber 31 Property Properiy Other Real Property Value Rate Value Actual Value
199% $223,451,645  §165,648,610 & 54000950 § 113,539300  § 320361,315  §350.30  §3,3(0,444317 13.19%
2000 273,008,940 165,843,730 54,574,620 131,856,605 161,367,645 31952 4,053,952,347 12,173
2001 284,012,085 176,339,365 57,716,970 133,608,170 382,600,250 341.07 4,247,917,830 12.20%
2002 293,583,330 186,593,035 56,226,580 141,038,008 400,366,940 355.03 4,454,713,187 12.15%
2003 313,298,500 201,663,830 56,112,450 145,170,545 425,904,635 335.67 4,701,861,933 12.15%
2004 346,024,525 209,696,065 57,936,060 151,796,400 461,860,250  343.33 $,089,963,257 12.06%
2005 371,393,000 214,347,513 60,923,080 137,674,555 488,582,040 348.68 5,386,605,753 12.01%
2006 391,537,350 231,454,460 70,612,100 160,970,875 532,633,035 36585 3,740,851,633 12,08%
2007 407,402,445 273,501,270 75,482,480 164,226,815 597,159,780  375.46 6,232,631,103 12.22%

2008 456,080,830 346,767,160 75,970,020 169,515,980 709,298,030 343,33 7,176,469,447 12.25%

Reaidential proporlics are asscseed at 10% of fair markel value; olhier movable property excluding land ore to bo assesacd al 15%; and public service
propertica corcluding Iand ars to be assessed at 25% of fair market valuo. The cvarall asssasad value is eatimated to bo 154 of actual market valuo,

** Bxompt Provertios Not Included ¢

Docs not include oxompt smaesxed valuations as follovs:

Fisca) Real Esfate and

Year Tmprovenents Exempt Real

Ented (Under £0 Yanr Estate snd Total Exempt

December 31 Exemption} Improvemania Properties

1999 $ 44424385 5§ 2,290,738 § 46,715,122
2000 §7,904,213 2,200,738 60,194,981
2001 65,210,634 2,290,738 67,501,372
2002 70,627,537 9,507,150 80,134,687
2003 30,198,778 35,027,028 119,225,903
2004 104,366,730 44,464,643 148,832,375
2005 115,484,025 45,245,545 164,729,570
2006 123,813,790 46,762,965 170,578,755
2007 138,318,173 45,666,925 187,985,100
2008 135,832,320 50,285,545 190,118,365

Source: Teirebonno Parieh Asseasor’s Office.
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Table 7

Terrebonue Pardsh Consolidated Govermment

Property Tax Rates
Direct and Overlapping (1) Governmends
Last Ten Flscal Years
(Unaudited)
Terrebonne Parish Consolidated Government Overlapping Rates Tota)
Debt Tatal Total Direct &

Fiscal Operating Service Parlsh Schaol Other Overlapping
Yeur Millage Millage Millage Millage Districis Rates
1959 333.19 750 — Bt = s I BT
2000 296,86 22.66 31952 Iz’ 14.43 35124
2001 315.25 25.82 341.07 9.27 14.43 364.77
2002 319.94 35.11 355.05 9.27 14.43 378.75
2003 318.71 16.96 335.07 9.27 14.43 359.37
2004 329.25 © 1408 343.33 9.27 14.43 367.03
2005 336.47 12.21 348.68 9.04 14.43 372.15
2006 34772 18,13 365.85 9.27 14.43 389.55
2007 355,98 15.48 37546 9,27 14.43 359,16
2008 361,24 25.18 386.42 883 14.43 409.68

Source: Tertebotitie Parish Assessor's Offico.
{1) Overlapping rates are those of parish govarnments that apply to propery owners within Tercebonns Parish. Not all overlapping rafes apply to all

Terrehonne Parish properly owners {o.g. the ratea of special districls apply cnly to the proportion of the govemment's properly owners whose
properly is looated wilhin the gaographical boundaries of the special district),
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Terrchonne Parish Consolldated Government

Principal Propexty Taxpayers

Current Year and Nine Years Age

{Unaudiied)

Table 8

2008 1999
Percentage of Percentage of
Taxable Total Taxable Taxable Total Taxable
Aszessed Assessed Angessed Assessed
Taxpnyer Value Rank Value Value Renk Value
Hiloorp Energy Co. $ 23,291,080 1 3.28%
Petroleuin Helicopters, ino, 21,124,865 2 1.98%
Apache Corporation 15,447,455 3 2.18%
Louisiana Land & Exploration 10,668,515 4 1.30%
Bell Sonth 9,987,140 3 1.41% 3 11,049,870 2 2,49%
Heroules Drilling Company 9,247,605 6 1.30%
Shell Pipeline Co, 8,951,030 7 1.26%
Transcontinental Gas Fipeline 8,931,900 g 1.26% 7,105,180 4 [.64%
Helig Qil & Grz Company 8,695,175 9 1.23%
Tennessoe Gas Pipeline Co. 8,600,040 10 1.21%
Entergy LA, Inc, 6,896,390 3 1.56%
Texaco, Ino. 15,686,415 1 3.54%
Tennevo Gas Pipeline Co, 7,298,790 3 1.65%
Bank One 6,447,860 [ 1.46%
Fosoidon Oil Fipeline Co, 5,198,615 1 1.17%
Equiva Services, LLC 4,752,210 8 1.07%
South La Blsutrio Coop. Assoo. 4,551,200 9 1.03%
Hibamnia National Bank 4,248,825 i0 0.96%
Totals $ 124,939,805 17.61% $ 73,235.355 16.53%
_— re——————

Source; Tensbonne Perish Asssssor’s Office.
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Terrebonne Parlsh Conantidated Government
Property Tax Levies and Collections
Lest Ten Fiscal Years

(Unaudited)
Collected Within the
Fiseal Year Collcction Total Tax Fiscal Year of the Levy Collections Total Collectians fo Date
Ended Year Bnded Levy for — Percenfage In Subrequent Pereentage
BPeeember 31 December 31 Riscal Year Amount of Levy Yenars Amount of Levy
1999 2000 $ 15419082 § 15257611 93.95% £ 499,261 515,756,872 102.19%
2000 2001 16,079,675 14,818,497 92.16% 43,000 14,861,497 02 42%
2001 2002 17,360,965 16,331,611 94.07% 461,135 16,792,746 96.73%
2002 2003 18,181,241 18,026,402 99.15% 188,040 18,214,442 100, (8%
2003 2004 19,028,881 18,825 426 98.93%% 6,662 18,832,088 98.97%
2004 2005 20,640,576 20,142,485 97.59% 25,728 20,168,213 97.71%
2005 2006 21,484,806 21,131,292 98.35% 390,100 21,521,399 100 17%
2006 2007 23,497,310 23,306,987 99.19% (51,085) (1) 23,255,902 08.97%
2007 2008 26,267,972 25,266,447 08.47% (2,276 (1) 25,864,171 98.46%

2008 2009 30,968,284

"Tatal Tex Levy” represents the taxpayer portion of the arlginal kevy of the Assessor. The amounts to be patd by the taxpayer are ultimately collected in full
except for those adjustments due (o assessment emrar or delayed homestead exemplions
For fisancial satement reporting, ad valorem taxes represent tota! tax lovy plug delinquent 1ax coltections.

{1) 'The collegtions in 2006 and 2007 include significand taxcs paid in profest that were wpheld and refunded during the period.

Source: Terrcbonic Parish Sheriffs Offlce.

213




Terrebonne Parish Consolidated Government

Sales Tax Revenues

Table 10

Last Ten Fiscal Years
{Unaudited)
1/4%
1/4% TPCG 4%

1/4% 1/3 of 1% 130f 1% TPCG Ronds & TPCG
Year TPCG TPCG Urban Dralinage Bridges Levee Dist.
1999 3,442,563 $ 4,514,562 $ 4,535,924 3 3,412,951 3 3,412,951
2000 3,774,307 5,160,628 4,921,279 3,774,281 3,774,281
2001 3,983,565 5,450,618 5,194,872 3,983,380 3,983,330
2002 3,987,993 5,434,076 5,212,076 3,987,993 3,987,993 § 1916933
2003 4,012,144 5,465,378 5,243,878 4,010,791 4,010,791 3,937,295
2004 4,174,800 5,681,530 5,459,530 4,174,800 4,174,800 4,145,008
2005 4,924,036 6,791,117 6,347,717 4,924,027 4,924,027 4,902,960
2006 5,900,579 7,871,987 7,871,987 5,900,578 5,900,578 5,836,733
2007 6,001,401 8,005,528 7,894,528 6,001,401 6,001,401 5,946,099
2008 6,227,198 8,305,758 8,194,758 6,227,198 6,227,198 6,206,001

Source: Terrebonne Parish Sales and Use Tax Depariment.
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Table 11

Terrchonne Parish Consolidated Government
Ratios of Outstanding Debé by Type
Last Ten Fiscal Yeara
{amounts expressed in millions, execpt per capita amount)

(Unaudited)
Business-Type
Governmental Activitles Activitles
Public General Total Percentage

Fiscal Improvement Ohligation Other Capiial Revenue Primary of Personal Per
Year Bonds Bonds Bonds Lenses Bonds Government Income(l) Caplta(l)
1959 $28.0 589 $0.3 8142 3514 2.45% $492.73
2000 315 8.5 02 13.3 335 237% 511.93
2001 392 80 o1 124 597 141% 56791
2002 374 74 0.1 109 35.9 2.29% 527.68
2003 350 7.1 0.1 0.4 10.1 52.7 2.07% 493.34
2004 323 6.5 0.4 49 48.1 1.82% 449.00
2005 369 1 03 1.7 56.0 211% 522,65
2006 318 104 02 6.5 509 1.53% 46724
2007 304 193 02 32 553 L&1% 51188
2008 36.7 237 0.1 9 64.4 n/a 593.13

Note: Details regarding Terrebormme Parish Consolidated Governments's outstanding debt can be found in the notes to the financial statements.
(1) See the Schedule of Demographic and Economic Statistics for pessenal Income and population data,

nfa - not available
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Gencral
Flseal Obligation
Yeny Bonds
1958 $8.9
2000 g5
2001 8.0
2002 15
2003 7.1
2004 6.5
2005 11.1
2006 104
2007 19.7
2008 PENG

Note: Details regarding the Parish's outstanding debt ¢an be found in the notes to the financial statements.
(1) See the Schedule of Assessed Value and Estimated Actual Value of Taxable Property on Table & for property value data.
(2) Population data can bs found in the Schedule of Demographic and Economic Statistics on Table 16.

Tervcboune Parish Conzolidated Government
Ratios of General Bonded Debt Outstanding

Last Tea Fiscal Years

{amounts expressed in millions, except per caplta amount)

(Unauditcd)

Less: Amounts
Avallable In Debt
Serviee Fund

$4.0
47
4.9
5.0
S2
30
5B
59
6.5
1.0

216

Total

$4.0
38
kN |
2.3
1.9
1.5
5.3
4.5
[3.2
16.7

Perceutage of
Cstimafed
Actual Taxable
Value(l) of
Property

0.15%
0.05%
0.07%
0.06%
0.04%
0.03%
0,10%
0.08%
0.21%
0.23%

Table 12

Per

Capita(2)

$47
36
29
24
18
14
49
41
122
154




Terrchonne Parfsh Consolidated Government
Direct aud Overlapping Governmental Activitics Debt

Ag of December 31, 2008
" (Unaudited)
Percentage
Ad Yalorem Applicable Amount
Tax Debt fo Appllcable
Jurisdiction Outstanding Government to Government
Direct:

Terrebonne Parish

Congolidated Government (2) $ 23,650,000 1009 3 23,660,000

Overlapping:

Terrgbonne Parish

School Board (1) 1,106,937 100% 1,106,937
Terrebonne Parish

Sheriff (1} 630,000 100% 630,000
Fite Protection District No, 4A 690,000 100% 690,000
Fire Protection District No. 7 1,680,000 100% 1,680,000
Fire Protection District No, 18 (1999) 405,000 100% 405,000
Fire Protection District No. 10 (2008) 900,000 100% 900,000
Schriever Fire District 555,000 100% 555,000
Recreation District Ne, 1 845,000 100%% 845,000
Recreation Distriet No. 1O 255,000 100% 255,000
Recrealion District No. 6 1,400,000 100% 1,400,000
Total $ 32126907 100% 3 32,126,937

R e s ]

Source: Dbt outstanding data provided by Terrebonne Parish Shcriff's Qffice and Terrelone Parish School Baard,

(1) The fiscal year of the Terrebonne Parigh School Board and the Terrebonne Parish Sheriff end on June 30th, Overlapping debt is based on June 30, 2008
financial information.

(2) Bxcludes 1982 Jail General Obligation Bonds [n the amount of $12,195 that are not funded by A¢ Valorem Taxes.

Note: Overlapping governmonts are those that coincide, at least in part with the geographical boundaries of the Parlsh. This scheduie astimates the portion of
the outstanding debt of those overlapping governments that is borne by the residents and businesses of Terrebonns Parish Consolideted Government.
This process recognizes that, when considering the governments' abilily to issue Bnd repay long-term debt, the entirs debt burden borie by the residents
and businesses should be taken into account. However this does not imply that avery taxpayer is 2 resident, and therefors responsible for repaying the
debt of each overlapping government.
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‘Terrchonme Parish Conselidated Government

Legal Debt Margin Informatlon

Last Ten Fiscal Years
{amounis expressed in milllons)
(Unaudited)
1999 000 2001 2002 2003 2004 2005 2006 2007 2008
Debt limit §44.3 $45.3 3518 £54.1 $57.1 614 $64.7 $69.4 $76.1 $379
Total net debt applicable to limit 4.9 18 3.1 25 1.9 L5 53 4.5 13.2 16.7
Legal debt marain $394 $455 $43.7 $51.6 $55.2 359.9 $50.4 $64.9 $62.9 $71.2
Tatal net debt applicable to the limit
as a percentage of dobt limit  11.06% 7.70% 5.98% 4,62% 3.33% 244% 820% 6.49% 17.34% 19.00%

Legal Debt bargin Cajeuiatfon for Fisead Year 2008

Assessed Value

Add back: excmpt real property
Total assessed valuo

Debt limit {10% of total assessed valug)
Debt applicable to limit:

Qeneral obligetion bonds
Less: Amount sct aside for repayment
of general obligation debt

Total net debt applicable to limit

Legal debt margin

109
£170
£879

10%

3871.9

——
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7.0
16.7
$71.2

Note: Under atate finance law, the Terrabonne Parish Consolidated Governments outsianding gencral ebligation dobt ghould not exceed 10 percent of total assessed
property value. By law, the genoral obligation debt subject to the limitation may bw offsct by amounts sct aside for repaying general obligation bonds.
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Terrehonne Pariah Consolidated Goverminent

Pledged-Revemue Coverage

Lnst Ten Fiscal Years

Table 15

(Unaudited)
Utility Revenue Bonds Specisl Aesessment Bonds
Uttty Less: Net Speclal

Fiscal Charges Operating Avallahle Debt Service Asgsessniend Dabt Service

Year and Other Expenses Revenue Principal Interest  Coverage Collections  Principal Interest Coverage
1999 $ 31,958,734 $25,605,429 $6,353,305 $ 800,000 $905,898 372 $ 119,559 $100,165 $24.275 0.96
2000 41,270,771 35,757,968 5,512,803 845,000 862,398 32 136,528 100,165 17,840 1.16
2001 36,503,726 33,644,394 3,165,332 890,600 BI5,578 1.86 75,613 74,032 11437 0.88
2002 35,018,225 30,525,277 4,492,948 1,190,000 350,098 2.92 51,725 33,142 6,348 i3t
2003 44,164,078 40,112,268 4,251,810 1.145,000 399,293 275 93,738 33,142 4723 248
2004 48,659,815 43,179,100 5,480,715 1,170,000 373,530 155 25,658 33,142 4,295 0.69
2005 55,290,690 50,079,131 5,311,559 1,205,000 340,770 144 19,748 11,235 1,316 1,57
2006 49,573,286 45,351,637 4,221,649 1,245,000 362,813 273 12,526 11,235 655 1.05
2007 46,849,109 41,792,513 35,056,596 1,285,000 259,238 3.27 9,235 - - -
2008 58,641,743 57,606,586 1,035,157 1,335,000 211,693 0.67 33,918 - - -

Note; Delails regarding Terrebonne Parish Consolidated Government's outstanding debt can be found in the notes to the financial staleynents.
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Terreborne Parich Conselidated Government
Demagraphlc and Econamic Statlatics
Last Ten Fiscal Years

(Unaudited)
Per Caplte
Personal Personal

Piscal Income Inceme Median
Year Populetion (5 (3 Age

1999 104,317 (1} $ 2,097,501,919 §20,107 Ml 6
2000 104,503 (N 2,256,010,764 21,568 293 ()
2001 105,123 (M 2,477,118372 23,564 3130 (6}
2002 105935 (&) 2,440,218,660 23,034 3.0 (6)
2003 106,823 (8) 2,547,835,173 23,851 3310 ©
2004 107,127 ® 2,640,252,042 24,646 330 (9
2005 107,146 (8) 2,648,541,974 24,719 3.0 @
2006 108938 (8) 3,360,519,424 30,848 352 (10)
2007 108,424 (7) 3,767,083,456 744 * 134 (10
2008 108,576 (D) e nfe ¥7T M

Sources;

1/a - Not available

* Latest available 2007

(1) Houma-Temebonne Chamber of Camnmerce

£2) University of New Orleans, Division of Business and Beonomic Reseerch
(3) Terrchonne Parish School Board

(4) Louisiana Departrent of Labor slatistics

(5) U.8. Department of Commerce, Burean of Ecanomic Analysis

(6} Populetion Bstimaics Progrem, Population Dlvigion, U.3, Census Burceu
{7} U. 8, Census Bur¢au

{5} Lowisiana Tech Upiversity in Ruston, Research Division, Cellege of Adminisiration and Busincas
(9) Wikipedia

(10) Sperling's Best Placcs

Table 16

Average %
Public Unemployment
School Terrebonne
Earollment Parlsk
@) )
19,959 #.20%
19,633 31.90%
19,257 1.80%
19,274 3.90%
18,214 3.30%
18,792 4,10%
18,553 6.650%
18,237 1.30%
17,935 2.60%
17,635 3.60%

Unemployment Rate

1998 1999 2000 bl | 2002 2003 2004
Last'Ten Years
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Employer

Terrebonne Parish School Beard
Gulf Island Pabrication

Pride Offshore

Terrebonne General Medical Center
Diocase of Houma-Thibodaux
Leonard J. Chabert Mcdical Center
Terrebhonne Parish Consclidated Government
Halliburton Services

Offslore Specialty Fabricators
Woettherford International Ltd,
Wal-Mart

J. Ray McDermaott

Total

Source: Louisiana Department of Labor.
* Latest Availablo 13 2007

Terrebonne Parlsh Consolidated Government
Principal Employers
Current Year and Nine Years Age

{Unaudited)

Tabie 17
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2007 1999
Percentage ~ Pexceninge
of Tolat Parish of Totat Parish
Employees Rank Emplayment Employeea Rank Employment
2,800 1 5.19% 2,400 1 497%
2,000 2 iIN% 530 9 1,10%
1,500 3 2.78% 1,400 2 2.90%
1,300 4 241% 1,400 9 1.90%
1,100 5 2.04% 300 5 1.66%
795 6 1 .48% 900 L] 1.86%
747 7 1.38% 789 6 1.63%
650 8 1.20% 760 7 1L.57%
600 9 1.11%
580 10 1.08% - -
- - 632 8 1.31%
- - 404 10 0.84%
12,076 22.3E% 10,015 20.74%
T T




Function

General fund
Public safety
Police
Fira
Cranis
Road and Bridge
Drainage
Senitation
Culture & Recreation
Sewer
Utliity Maintenance & Operation
Civie Center
Internal Service Funds
Port Commission
Gther Governmental Funds

Totel

nfa - not available

Sources: Terrebonne Parish Consolidated Govermnment, Homan Resources Depariment.

Terrebonne Parish Consolidated Government
Full-time Equlvalent Parlsh Government Employces by Functlon

Table 18

Last Ten Flscal Years
(Unaudited)

1999 2000 2001 2002 2003 2004 2008 2006 2007 2008
n/a 113 134 137 127 111 82 90 87 106
nwa 78 75 87 90 95 95 99 96 96
na 63 as 15 69 63 62 67 65 65
nfa 6% 9 86 84 111 91 gl 72 [
nfa 65 7t 89 X ] 62 64 60 64 65
/a 80 87 93 97 81 72 79 73 77
n/a 15 17 22 22 19 13 16 19 10
n/a 63 ‘56 50 52 43 42 5 42 46
va 30 36 38 37 35 5 3l 31 35
n/a 89 62 62 59 52 43 42 42 39
nfa 14 17 18 29 14 17 18 18 25
nfa 42 57 59 62 5t 53 51 54 52
nfa o] 1 2 3 3 3 4 4 4
nfa 7 19 72 72 " 75 79 80 73

795 856 890 877 820 758 753 747 762
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Terrebonne Parish Consolidated Government

Capiial Assct Statlstics by Functton
Lpst Ten Fiscrl Years

Table 19

{Unaudlted)
199%9-2005 2006
Function
Public safery
Police:
Stations i 1
Patrol units na 75
Fire stations 6 5
Roads & Bridges
Streets-concrele (miles) na 300
Strests-asphalt (miles) n/a 00
Streetlights ny 3,680
Tralfic signals na 19
Caution lights nfa 73
Bridges na 79
Drainage
Forced drainage systems n/a 69
Forced drainage pumps nfa 157
Culture and recreation
Parks wa 19
Utilities
Electrio:
Nutber of distribution statlons nfa 11
Circuit miles above grotnd ofa 289
Circuit miles underground nfa 198
Gas:
Nurmnber of miles of distibution mains na 416
Number of gas delivery stations na 5
Number of pressure regulator stations nfa 17
Sewer
Sanitary sewers (miles) wa 258
Force main transport lines (miles) nfa 120
Pumping stations na 156
Manholes nfa 5,650
Maximum daily treatment cepacity n/a 24,500

(thousands of gallons)

nfa - not available

Sources: Various Terrebonne Parish Consolidated Government depertments.
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2007 2008
1. 1
78 19
5 5
315 318
185 185
3724 31
18 20
v 73
79 1%
66 21
160 164
19 19
9 9
289 297
202 226
422 422
14 14
16 16
259 260
120 121
158 160
5714 5800
24,500 24,470




Function
Police
Physzical arrests
Parking violations
Tratfio violations
Complaints dizpatched
Fire
Number of calls answered
Inspections
Roads & Bridges
Street resurfacing (square yards)
Potholes repaired
Number of signa repaired/insialled
Number of etrect name signs replaced
Drainage
Number of oulverts installed
Sanitation
Refuse collected (tons/year)
Animal Shelter
Nusmber of impounded animals
Number of adoptions
Utilities
Elootrio:
Purchese of pawer
Yoarly not generation (kwh)
Gas:
Purchane of gas (inef)
Sewer
Averaga daily sowago troatment
(thouzands of gallens)
Civio Center
Evont attondance

Event days

/& - not xvailable

Terrobomue Parish Consolldated Govermment

Operating Indicators by Functlon

Loat Ten Fiscal Years
(Unaudited)
1999 2000 2001 2002
na 1Wa ne 2,228
nfa nfa nfu 217
nfa nfa na wa
n/n na n/a 29,827
na 692 711 748
nfa 372 600 376
na na nfa nfa
nfa nfa n/a nfa
n/a nfa n/a nwa
n's s n/a na
na n/a n/a na
na n/a n/a nia
n/a n'n n/a n‘a
o/a na néa na
222,691,500 218,306,900 255,927,200 275,949,806
108,812,349 121,975,079 63,980,338 73,303,494
904,596,000 969,829,000 924,402,000 1,612,245,000
nfa n/a n/a nfa
334,815 163,644 226,252 220,990
130 163 184 196

Sourgas: Yarious Tarrebonne Parigh Consolidated Government depatiments,
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003

2,123
wa
1/a

29,619

642
319

291,942,000
79,724,543

985,594,000

n/a

200,000
200

2004 2008
1,839 1,735
n/a nfa
ne n/n
30,523 31,576
769 676
223 279
na wa
n'e n/a
nfa n/a
n/a n/n
n/a n/a
nin nfa
n/a n/a
n/a nn
266,225,600 314,108,300
88,073,114 52,785,039
930,451,000 928,738,000
nfa n/a
168,615 126,277
207 155
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2006

1,589
239
3,576
31,548

669
261

8,000
200
1,200
1,200
302
138,000
6,348
856
322,061,300
38,731,833

868,532,000

10,250

163,591
190

1007

1,863
7
3,805
32,837

586
735

8,000
300
1,500
1,400
154
157,983
7,259
418
355,496,100
11,101,417
908,612,000
10,077

138,208
271

Tablc 20

2008

1,986
632
4,315
33,038
897
10,200
300
11,000
1,600
155
149,337
7,113
458

323,953,000
33,879,383

938,055,000

9,859

142,654
272




Company

Terr¢bonue Pavish Consolidated Government
Schedule of Insurance in Force - Utllitles ¥und
Decemaber 31, 2008
(Unaudited)

Type of Insurance

Amaont

Table 21

Expiration
Date

Eagan Insurance Group

Bngan Insurance Group

Associated Blectric and Gas Insurance Services, Ltd,

Eagan Insurance Group

Eagan Insurance Group

Steadfas! Insucance Compeny

Travelers Property Casunlty Company of Aterica

Landmark American Insurance Company
(Primary Layer)

Axis Surplus Insurancs Company
{Primary Layer)

Arch Insurance Compatty

Aspen Insuranco and Arch/Max Specialty

Arch/Axis/Landmark

Fidelity national Property and Casualty

Workers' Compensation
Deductible: $500,000

Qeneral Liability
Deductible: $500,000

Excess Liability:

Gas and Blectric Utility Liabihity,

EIMErgency AsiIstancs Agreament and BNgINCSTI BrTors &
Omisslons

Deductible; $200,000 Generat Liability

Deductible: $500,000 Pollution Liability

Deductible: $200,000 Emergency Assistant Agreement

Bxcess Auto Liability
Peductible: $500,000

Bxcess Public Official, Employees
Liability and Employment Practices Liability
Deductible: $250,000

Pollution Liablity
Deductibla: $250,000

Boiler and Machinery Policy

Deductible (Power Plant): $150,000

Deductible (Water Treatment & Pumping). $25.000
Deductible (Al Other Locations): $5,000

+ Comimiercial Property
Part of $20,000,000 Primecy
Deduetible - $100,000

* Cominercial Property
Padt of $20,000,000 Primary
Beductible - $100,600

* Commercial Property
Excess of $20,000,000

* Commercial Property
Bxcess of $35,000,000

* Commercial Property
Exceas of $50,000,000

* Flood Insurance
(Ashland Jail)

226

3 25,000,600
1,000,000
(employer's lisbility)

6,000,000

10,000,000

6,000,000

6,000,000

5,000,000

50,000,000

10,000,000

10,000,000

13,000,600

15,000,000

25,000,000

500,000

4-01-09

4-01-09

4-01-09

40109

4-01-09

40109

4-01.09

3-1-09

3-109
3-1-9
3109
30109

4-0109




Terrchonne Payith Congolluated Government
Schedule of Utility Custemers - Urban Serviees District - Ulilities Fund
December 31, 2008 and 2007
{Unaudited)

Records maintained by the Utilities Depariment indicated there wera 20,017 utility customers at Decetaber 31, 2008 compared to 19,931 wtility
customers at December 31, 2007.

A comiprrison of the number of meters being serviced at December 31, 2008 and Decamber 31, 2007, follows:

December Deeember

Deparimen 31, 2008 31, 2007
Elegtric 12,796 12,640
Gas 14,343 ’ 14,333
Totals 27,139 26,973

There were no unmelered customers at December 31, 2008,
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SPECIAL REPORTS OF CERTIFIED PUBLIC ACCOUNTANTS




LS/

Bourgeois Bennett

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Parish President and the
Terrebonne Parish Council,
Houma, Louisiana.

We have audited the financial statements of the governmental activities, the business-type
activities, the aggrepate discretely presented component units, each major fund and the aggregate
remaining fund information of the Terrebonne Parish Consolidated Government (the Primary
Government), State of Louisiana, as of and for the year ended December 31, 2008, which
collectively comprise the Primary Government’s basic financial statements and have issued our
report thereon dated June 26, 2009, We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States.

We did not audit the discretely presented component unit financial statements of the
Terrebonne General Medical Center, Houma-Terrebonne Airport Commission, Houma Area
Convention and Visitors Bureau, Tetrebonne Parish Port Commission, Terrebonne Economic
Development Authority, Houma-Terrebonne Regional Planning Commission, Houma-Terrebonne
Public Trust Financing Authority, Terrebonne Parish Coroner, City Court of Houma, District
Attorney of the Thirty-Second Judicial District Court, Clerk of Court, Assessor, Terrebonne Parish
Fire Districts No. 5 and 6, Bayou Cane Fire Protection District, Coteau Fire Protection District,
Terrebonne Parish Recreation Districts No. 2/3, 3, 6, 7 and 8, Terrebonne Parish Communications
District, Firemen’s Pension and Relief Fund and Thirty-Second Judicial District Court. Those
financial statements were audited by other auditors and our report on internal control over financial
reporting and on compliance does not include these entities. Other component units of the Primary
Government have separate boards and accounting systems for which separate reports on
conipliance and internal control over financial reporting have been issued.

1
1240 Wesl funnel Bivd., Suile 224 Cerified Public | P.Q. Box 60400 507-D 3. Phllip St
P.O. Box 2168 Accovntants | Consvitanls | Mew Odeans, LA 701 40-0400 P.O. Bax 1205
Houma, LA 70341-2148 A llmited Uiability | Heritage Plaza, |1 7' Floor Thibodaux, La 70302-1205
Phone (985) 868-0139 Company | Phone [504) 831-4949 Phone (985) 447-5243

Foy [985) B79-194% Fax {504) 833-9073




Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Primary Governmeni’s internal
contro! over financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Primary Government’s internal control over financial reporting.
Accordingly, we do not express an opinion on the effectivencss of the Primary Government'’s
internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent
or detect misstatements on a timely basis. A significant deficiency is a control deficiency, or
combination of control deficiencies, that adversely affects the Primary Government’s ability to
initiate, authorize, record, process or report financial data reliably in accordance with generally
accepted accounting principles such that there is more than a remote likelihood that a misstatement
of the Primary Government’s financial statements that is more than inconsequential will not be
prevented or detected by the Primary Government’s internal control.

A material weakness is a significant deficiency, or combination of sigunificant
deficiencies, that results in more than a remote likelihood that a material misstatement of the
financial statements will not be prevented or detected by the Primary Government’s internal
control.

Qur consideration of internal control over financial reporting was for the limited purpose
described in the {irst paragraph of this section and would not necessarily identify all deficiencies in
internal control that might be significant deficiencies or material weaknesses. We did not identify
any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonzble assurance about whether the Primary Government’s
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts,
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

We noted certain matters that we reported to management of the Primary Govemment in
a separate letter dated June 26, 2009.




This report is intended solely for the information and use of the Parish President and
Parish Council, management, the Legislative Auditor for the State of Louisiana and federal
awarding agencies and pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties. Under Louisiana Revised Statute 24:513, this report is
distributed by the Legislative Auditor as a public document,

/@mgm W L0

Certihied Public Accountants.

Houma, Louisiana,
June 26, 2009.




Bourgeois Bennett

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 AND

ON THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

To the Parish President and the
Terrebonne Parish Council,
Houma, Louisiana.

Compliance

We have audited the compliance of the Terrebonne Parish Consolidated Government (the
Primary Government), State of Louisiana, with the types of compliance requirements described in
the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that
are applicable to each of its major federal programs for the year ended December 31, 2008. The
Primary Government’s major federal programs are identified in the summary of auditor’s results
section of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts and grants applicable to each of its major federal
programs is the responsibility of the Primary Government’s management. Our responsibility is to
express an opinion on the Primary Government’s compliance based on our audit.

The Primary Government’s basic financial statements include the operations of the
District Attorney of the Thirty-Second Judicial District and Terrebonne Council on Aging, Inc,
presented as component units, For the year reported, these entities, which were required to be
audited for the types of comphance requirements described above, expended $715,587 and
§908,444, respectively, of federal grant funding that does not appear in the accompanying schedule
of expenditures of federal awards for the year ended December 31, 2008. Our audit of compliance,
described below, did not include the programs of the District Attorney of Thirty-Second Judicial
District and Terrebonne Council on Aging, Inc., as these entities were audited under separate
engagements. The component units described in Note 2 to the schedule of expenditures of federal
awards received federal awards and are not included in the schedule because these entities were
audited under separate audit engagements and, in addition, were not subject to the types of
compliance requirements described above.
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We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and

OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those

standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about the Primary Government’s compliance with
those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Qur audit
does not provide a legal determination of the Primary Government’s compliance with those
requirements.

As described in item 08-1 in the accompanying schedule of findings and questioned
costs, the Primary Government did not comply with requirements regarding enrollment levels
specified in the financial assistance award that are applicable to its Head Start Center Based Grant.
Compliance with such requirements is necessary, in our opinion, for the Primary Government to
comply with the requirements applicable to that program.

In our opinion, except for the noncompliance described in the preceding paragraph, the
Primary Government complied, in all material respects, with the requirements referred to above
that are applicable to each of its major federal programs for the year ended December 31, 2008.

Internal Control Over Compliance

The management of the Primary Government is responsible for establishing and
maintaining effective internal control over compliance with requirements of laws, regulations,
contracts and grants applicable to federal programs. In planning and performing our audit, we
considered the Primary Government’s internal control over compliance with the requirements that
could have a direct and material effect on a major federal program in order to determine our
auditing procedures for the purpose of expressing our opinion cn compliance, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the Primary Government’s
internal conirol over compliance.

A control deficiency in the Primary Government’s internal control over compliance exists
when the design or operation of a control dees not allow management or employees, in the normal
course of performing their assigned functions, to prevent or detect noncompliance with a type of
compliance requirement of a federal program on a timely basis. A significant deficiency is a
control deficiency, or combination of contro! deficiencies, that adversely affects the Primary




Government’s ability to administer a federal program such that there is more than a remote
likelihood that noncempliance with a type of compliance requirement of a federal program that is
more than inconsequential will not be prevented or detected by the Primary Government’s intérnal
control,

A material weakness is a significant deficiency, or combination of significant
deficiencies, that results in more than a remote likelihood that material noncompliance with a type
of compliance requiremnent of a federal program will not be prevented or detected by the Primary
Goverament’s infernal control.

QOur consideration of internal contrel over compliance was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies in
the Primary Government’s internal control that might be significant deficiencies or material
weaknesses. We did not identify any deficiencies in internal confrol over compliance that we
consider {o be material weaknesses, as defined above.

The Primary Government’s response to the findings identified in our audit are described
in the accompanying schedule of findings and questioned costs. We did not audit the Primary
Government’s response and, accordingly, we express no opinion on it.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, the business-type
aclivities, the aggregate discretely presented component units, each major fund and the aggregate
remaining fund information of the Primary Government zs of and for the year ended December 31,
2008, and have issued our report thereon dated June 26, 2009. Our audit was performed for the
purpose of forming opinions on the financial statements that collectively comprise the Primary
Government’s basic financial statements. The accompanying schedule of expenditures of federal
awards 15 presented for purposes of additional analysis as required by OMB Circular A-133 and is
not a required part of the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and, in our opinion, is
fairly stated, in all material respects, in relation to the basic financial statements taken as a whole.

We did not audit the discretely presented component unit financial statements of the
Terrebonne General Medical Center, Houma-Terrebonne Airport Commission, Houma Area
Convention and Visitors Bureau, Terrebonne Parish Port Commission, Terrebonne Economic
Development Authority, Houma-Terrebonne Regional Planning Commission, Houma-Terrebonne
Public Trust Financing Authority, Terrebonne Parish Coroner, City Court of Houma, District
Attorney of the Thirty-Second District, Clerk of Court, Assessor, Terrebonne Parish Fire Districts
No. 5 and 6, Bayou Cane Fire Protection District, Coteau Fire Protection District, Terrebonne
Parish Recreation Districts No. 2/3, 3, 6, 7 and 8, Terrebonne Parish Communications District,
Firemen’s Pension and Relief Fund and Thirty-Second Judicial District Court. Those {inancial
statements were audited by other auditors and our report on compliance with the requirements
applicable to each major program and on intemal control over compliance and on the schedule of




expenditures of federal awards does not include these entities. Other compenent units of the
Primary Government have separate boards and accounting systems for which separate reports on
compliance with the requirements applicable to each major program and internal control over

compliance have been issued, as applicable,

This report is intended solely for the information and use of the Parish President and
Parish Council, management, Legislative Auditor for the State of Louisiana and federal awarding
agencies and pass-through entifies and is not intended to be and should not be used by anyone
other than these specified parties, Under Louisiana Revised Statute 24:513, this report is
distributed by the Legislative Auditor as a public document.

/@%WZLC

Certihed Fublic Accountants.

Houma, Louisiana,
June 26, 2009.




Terrehonne Marish Consolidated Government
{the Primary Governnment)

Lor the year ended Decomber 31, 2008

Iedera)
Federai CGrantor/Puss-Tlrongl CrirA
GuantopTropram Title Mumber
U.S. Depurtment of Agriculture:
Natural Resourees Consed vation Service:
Ofitee of Rural Develapment:
Watershed Protection and Flood Provention-
Lashbrook Pomp Station 10.904
Baven Teorebonne Debris Removal 10.904
Sublolal Duvet Programs
Tood and Nntrilion Seinvice:
Pass-TInpugh Progoom Fromg
Louwiana Department of Education:
Chikd sid Adolt Caie Food Progam 10.558
Tolal U.5. Depariment of Agicallue
1.8, epartment of Comnierce:
Pass-Throngh Prooyms From;
Lopisiny Depanigent of Natueal Resources;
Coastal Zone Mamagement Adminisiration Awards -
Terrehomme Parish Loeal Constal Program 11419
Towl 1L, Deparinest of Comnerce
L8, Department of Housing end Urban Developuaet:
Cffice of Comnmnity Planning and Development:
Conununity Deselopment Bloek Grants/
Entiiement Graus i4.218
HOME Invesiment Parinerships Proggamn 14.239
Office of Beunomic Development:
Section § Medewte Rehabilitation Single
Routn Oveupancy 14.249
Qftice of Public and ndian 1ousig;
Seotion K LEousmp Chioice Vonchers 14.471
Nection 8 Diswster Voucher Progam 14,871

Subtowl Dircel Prograns

Federal Award/
Pass-Throogh
Latity Jdenuifying Federal
Numbes Expanditures*

68-7217-08-027/DSR 109-08-00011
68-7217-08-024

2513

CI'MS 635649/ DRI No, 2515-08-01
CFMS 670343 ¢ DNR No. 2515-09-05

B-06-MC-22-0011
B-07-MC-22-0011
B-08-MC-22-0011

M-05-MC-22-0209
M-06-MC-22.0209

h-07-MC-22-0209
M-08-MC-22-0209

SRO Contract LAZ11SRO00L

LA211VO

LA2ILD

678,316
444,533

1,122,849

95,763

1,215,612

213,39

313,354

2,032,065

1,236,936

22,087

2,569,666

18,979

—
5.879.733




SCHERULE OF EXPENDITURES OF FEDERAL AWARDS

Terrebonne Fayish Consolidated Govermnent
(the Primary Government)

Lor the year cnded [December 31, 2008

Tederal Awamd!
Federaf Pass-Through
Eederl Granter/Pase-Throngh CFDA Bty Identifiing Federal
GrantorProgran Tirle Tumler Namber Expenditures*
Oflice of Community Planning and Development:
L.cuitiana Departinent of Snciat Services:
Qffiee of Conununity Services:
Tmergency Shetter Grants Progam 14,231 CEMS 636059
CFMS 650117
CFMS 665970 s 174,427
Pass-Throaph Progrun From:
State of [ovisiana Division o i
QMGee of Communily Development;
CDBG Disaster Recovery Prograin G Award -
Tarish Recovery Plnning Capacity Budding, Megrain nfa CI'MS #664500 24,263
Subtoial Pass-Through Progams 202,700
Total U.S. Departiment of Housing
and Uiban Development 6,082,433
U.5, Department of the Interor:
Minerals M andpement Scrvics:
Constal Tuspact Assistanss Program- Falgout Canal
Treghwater Enhancetent 15.426 MO7A1 12821 132,792
Fish and Wikllife Service:
Puss- Thiougd Progrsue HFrogn;
Lonisiana Depingnt o Natura) Resourges:
Coastal Weilinds Plnning, Protection aad
Restovation Act » Lake Boudreawx Freshwatea
Diversion Project Extension of Levee System 15.614 435-4003526 / DR No. 2511-04-08 21
Total U.S. Depacunent of the laterior s
1.5, Department of Justice:
Ofiee of Juslice Progronis:
Office of Juvenitle and Deliquency Prevention:
Tuvenille Accountability Block Grants- Dyug Testing 16.523 A05-8-005 9,960
Bareay of Justice Assistance;
Offiee of Instice Programs!
Belletproaf Vest Parutership Progran 16.607 wa 8,544
Edward Byme Memonial Justice Assistancg Grant
Frogrwn (Operation PLACE) 146.738 2005-DI-BX-0705 3,747
2006-DJ-BX-0579 7,288
2007-DJ-BX-0857 35,879
Oflice of Communily Oriented Polieing Services:
Pulic Safety antncrship wnd Compmity Policmg Grants -
COPrS bueroperable Conununications Technology Frogram 16.710 2006-INWX-0002 302,988
Total U.S. Department of Justice 368,366

———
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PENDITURES OF FEDJIRAL AWARDS

Terrchonne Parish Consolldated Government
(the Primary Govertment)

For the year ended December 31, 2008

Federal Award/
Federal Pass-Though
Federnl Grantor/Pass-TTrongh CIDA Entity Mentifying Federat
GrustorPrapram Tilke Nuniber Number Expenditues®
U5 Department of Transportation:
Federal Transit Adsninistetion:
Federal Transii, Formuly Grants -

Section 9 FTA 20,307 LA- 90« X299
L& -90- X310
LA -90-X32¢9
LA-90-X330

BUSNOFA-LA-6043 $ 38255110

Poge-Thiouph Peogram Feom:
Loz Department of Tradsportation sud [evelepment:
Fapmwlk Grants for Other Than Uibanized Areas -
Tucal Transportation Program 20.502 T41-55-0108 / LA-|8-30215
741-55-0111 / L.A-18-X015

Fedesal [Tighway Administration:
EnssVhroyph Programs From;
Lanishma Departiment of Transportation and Developipent:

Ihghvway Planng and Construction -

Comnty Drive Widating 20.203 700-55-0102 / STI'3005 (002)M

Westside Boulevard Dxtension 20.205 TO0-33-0104 / STP303S(001 5

Hellywood Raad Reconstuction (Soulh) 4-Late 30.205 F00-55-0101 7 STP3008(004)M
Recreational Frails Program -

HILB Sidwalks {Constonction Only) 20,219 744-55-006-)iN11-5506 (500)

Mational Highway Traffic Safety Administration:
Lass-Throueh 1° ms [rom;
Louisionz Wiglway Safely Conpmission:
State wnd Conunuaity Highaay Safery - Yem Long 20,600 CFnis 638163 7 DT 07-48-00
CEMS 657478 1/ PI" (8-24-00
CIMS 668994 /L' 09-38-00
Subtotal Pass-Throngh Progrins

Total U.8. Departnent of Transponation

U.S. Department of Energy:
Pass-Thiongh Programs Jrom;
Lawsipya Honsing Finance Apeircy:
Wl erization Assistance for Low-Income 1ersons -
LIEEAPAVE/DCE 2007-200% 81.042 na
LIERAIMPVEMCHE 2008-2009 na

U.K. Department of Iealth and Xunian Services:
Adwministration for Children and Fangilics:
Tead St Center Based F1.600 GaCHTOd /05

Eass-Fluough Programs Lony;
Eoviging Associvion of Community Agtion
Pacuepships, g
Client cducation grmt W 1A
Low-Iicome 11ume Energy Assistancc-
LINGATP FY2008 93,568
LIHEAD Exptesse 'Y 20608 93,568

it

192.489

76,705
2,712,086
20,264

3,240

57,255

———
2,064,042

6,889,553

59,597

1,623,990

—_—e Y

6,178

485,206
114,587




SCHEMJIE OF EXPENINTURES OF FEDERAL ATWWARDS

‘Lereelynnne Parish Consoltdated Government
(the Privnary Government)

For the year ended Decomber 31, 2008

Federal Award/
Federul Fass-Throngh
Federal Gagimor/Puss-Through CrDA Eaily Llentilying Luderal
Grantorrogram Title Nuanber Nupiber Expenditmes®
Lnuishun Department of Labars

Consnunity Services Block Grant 93.569 200710073 / CIiMS 642503

200810073 / CFMS 657463
200970073/ CFMS 67§ 909 3 307,384
Subtatal Pass-Thiough Progams 915,355

Tatal 1.5, Depamtment of Fealth
and Human Services

U.5. Department of Homeland Seeurity:
Pasa=Throu gh Promeans Frop;
Lemisiama Offtee of Flomelnd Secuvity wnd 1erpeney

Prepanediese:
Emergency Food nnd Sheker Nationa! Boerd Program 97.024 370000-005 F LRRO #0035 Phose 26
Disaster Guunls - Public Assistance - Huricane Riw 97.036 1607-DR-L.A
Disaster Grants - Public Assislancs - IInricane Gustay 97.035 1786-DR-1.A
Disaster Liranls - Public Asgisfance - Jinndeanc ke 97.036 1792-DR-1L.A
Haeard Mitigation Grant « wricanc Lili » Tropical
Storm lddore 97.03% HMGP-1437-109-001
Hazard Mitigation Granl - Phin Update/Project Scoping 97.039 HMPG-1607-109-004
Emergency Mamagement Perfornance Granig 97.042 Tl FY 2008
Cilizens Coms Gront Awapd 97.052 2007
2008
Pags=Through Pivgrams Fram;
Suuth Central Planning & Developiuen], Comuyission:
River Bayow Parish Mutat Aid and Assistunce Task Foice 97.067 2006-GL~T'6-0004
1.3, Depapiment of Honsing and Urban Development
Disaster Housing Assistance Grant 97.109 DHAP; LAZIIFE
Disastler Houstp Assistance Program {I11AL)-
Gustav/ike 97.108 DIIAD - GUSTAV/IKD:

Total U.S. Department of Homeknd Seow iy

Tolal Bxpenditues of Federal Awads

* Federn] expendiiies represent total sapenditures fn the proprany, hose sxpenditiies mwy inelide v nouns reunbused
by sie andfor local niches.

See accompamying noles o scheduke of expenditures of federal awards,

2,539,345

16,084
73,848
9,502,544
1,746,317

2,276,581

35,000
45EAR0

9,057

26,169

227,954

3617

20,357,551

3350061
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NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Note 1 -

Nate 2 -

Terrebonne Parish Consolidated Government
(the Primary Government)

December 31, 2008

GENERAL

The accompanying Schedule of Expenditures of Federal Awards includes the federal
grant activity of the Primary Government of the Terrebonne Parish Consolidated
Government (the Primary Government). All federal expenditures of financial assistance
received directly from federal agencies are included on the schedule, as well as
expenditures of federal financial assistance passed-through other government agencies,
including amounts reimbursed by state and/or local match,

BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards is presented on the
modified accrual basis of accounting, which is described in Note 1 to the Primary
Government’s financial statements for the year ended December 31, 2008. The
information in this schedule is presented in accordance with the requirements of OMB
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.

We did not audit the discretely presented component unit financial statements of the
Terrebonne General Medical Center, Houma-Terrebonne Airport Commussion, Houma
Area Convention and Visitors Bureau, Terrebonne Parish Port Commission, Terrebonne
Economic Development Authority, Houma-Terrebonne Regional Planning Commission,
Houma-Terrebonne Public Trust Financing Authority, Terrebonne Parish Coroner, City
Court of Houma, District Attorney of the Thirty-Second Judicial District, Clerk of Court,
Assessor, Terrebonne Parish Fire Districts No. 5 and 6, Bayou Cane Fire Protection
District, Coteau Fire Protection District, Terrebonne Parish Recreation Districts No. 2/3,
3, 6, 7 and 8, Terrebonne Parish Communications District, Firemen’s Pension and Relief
Fund and Thirty-Second Judicial District Court. Those financial statements were audited
by other auditors. Terrebonne Parish Fire Districts No. 6, 7, 9 and 10, Coteau Fire
Protection District, Terrebonne Economic Development Authority, Terrebonne
Association for Retarded Citizens, Inc., Terrebonne Levee and Conservation District,
Consolidated Waterworks District No. 1, Terrebonne Parish Recreation Districts No. 4
and 10 received federal funds but were not required to be audited under the Single Audit
Act. Separate reports were issued on District Attorney of the Thirty-Second Judicial
District and Terrebonne Council on Aging, Inc. as required under the Single Audit Act.

12




Note 3 - SUBRECIPIENTS

Of the federal expenditures presented in the schedule, the Terrebonne Parish
Consolidated Government provided federal awards to subrecipients as follows:

Federal Amount Provided
Program Title CFDA Number  to Subrecipients
Formuia Grants for other
than Urbanized Areas -
Rural Trasportation
Program 20509 % 165,098

Note 4 - FINDINGS OF NONCOMPLIANCE

A finding of noncompliance is disclosed in the accompanying Schedule of Findings and
Questioned Costs as compliance finding 08-1. The potential reimbursement effects of the
finding is not ascertainable.

13




SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Terrebonne Parish Consolidated Government
(the Primary Government)

For the year ended December 31, 2008

Section I Summary of Auditor’s Results

a) Financial Statements
Type of auditor’s report issued: unqualified

Internal controf over financial reporting;

» Material weakness(es) identified? yes _X 1o
« Significant deficiencies identified that are not
considered to be material weaknesses? yes _ X none reported
Noncompliance material to financial statements noted? yes _X_ no
b) Federal Awards

Internal control over major programs:

« Material weakness(es) identified? yes _X no

« Significant deficiencies identified that are not
considered to be material weaknesses? yes X _ none reported

Type of auditor’s report issued on compliance for major programs: qualified

Any audit findings disclosed that are required to be
reported in accordance with section 510(a) of

Circular A-1337 X __yes no
¢) Identification of Major Programs:
CEDA Number(s) Name of Federal Program

10.904 Watershed Protection and Flood Prevention- Lashbrook
Pump Station and Bayou Terrebonne Debris Removal

20.507 Section 9 FTA

20.205 Road Construction Grant- Country Drive Widening,
Westside Boulevard Extension, Hollywood Road
Reconstruction

93.600 Head Start Center Based

67.036 Public Assistance Disaster Grants
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

Terrehbonne Parish Consolidated Government
(the Primary Government)

For the year ended December 31, 2008

Section I Summary of Auditor’s Results (Continued)

Dollar threshold used to distinguish between type A

and Type B programs: $300,000
Auditee qualified as low-risk auditee? yes X no

Section II Financial Statement Findings

No financial statement findings were noted during the audit of the financial statements for the

year ended December 31, 2008,
Section I1I Federal Award Findings and Questioned Costs

Internal Control

No material weaknesses were noted during the audit for the year ended December 31, 2008.
No significant deficiencies were reported during the audit for the year ended December 31,

2008.
Compliance
08-1 Information on the federal program:
Federal Grantor — U. 8. Department of Health and Human Services
Program Title - Head Start Center Based
Federal CFDA Number - 93.600

Federal Award/Pass-Through Identifying Number — 06CH7041/03
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

Terrebonne Parish Consolidated Government
(the Primary Government)

For the year ended December 31, 2008

(Continued)

Criteria — Enrollment level must adhere to the levels specified in the financial
assistance award. Terrebonne Parish’s funded enrollment level is currently at 200.

Condition — Currently, the Head Start Program is at 85.00 percent compliance in
meeting funded enrollment of 200 children.

Questioned Costs — None

Context — This compliance issue is known by the Administration for Children and
Families.

Effect — Funding levels could be jeopardized.

Cause — Several factors currenily are hindering 100 percent compliance of the
enrollment of 200 children. The main factor is Terrebonne Parish School Board
opening 20 Pre-Kindergarten classes for 4 year old children in the Parish; causing the
Head Stait enrollment to decrease significantly.

Recommendation — Appropriate action steps should be taken to reach funded
enrollment levels.

Views of Responsible Officials of the Auditee when there is Disagreement with the Finding,
to the Extent Practical — None.

16




REPORTS BY MANAGEMENT




SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS

Terrebonne Parish Consolidated Government
(the Primary Government)

For the year ended December 31, 2008

Section I Internal Control and Compliance Material to the Primary Government’s Basic
Financial Statements

Internal Control

No material weaknesses were noted during the audit for the year ended December 31, 2007,
No reportable conditions were reported during the audit for the year ended December 31, 2007.

Compliance

No compliance findings material to the Primary Government’s financial statements were noted
during the audit for the year ended December 31, 2007.

Section II Internal Control and Compliance Material to Federal Awards

Internal Control
07-1 Information on the federal program:
Federal Grantor — U. S. Department of Health and Human Services
Program Title — Head Start Center Based

Federal CFDA Number — 83.600

Federal Award/Pass-Through Identifying Number — 06CH7041/03

Condition — The Parish has met the required 20 percent match using voluntary in-kind
services; however the method of accumulating and reporting the in-kind match lacks
controls for linking (recapping) the details from the original source documents (Time
and Travel Sheets) to the monthly reports produced from the PROMIS system (software
system used by the Terrebonne Parish Head Start Program for data accumulation).
Furthermore, the monthly reports that were forwarded to the Finance Department did
not agree to the yearly recap of in-kind due to updates in the system after the reports
were forwarded. This caused the year-end SF 269, Financial Starus Report, to have a
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SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS

Terrebonne Parish Consolidated Government
(the Primary Government)

For the year ended December 31, 2008

Section Il Internal Control and Cempliance Material to Federal Awards (Continued)

07-1 {Continued)

Condition (continued) — different in-kind reported number than what the PROMIS
system is reporting because the Finance Department accumulated the monthly reports
submitted to them to include on the SF 269 report.

Recommendation - A system should be developed and implemented by the Head Start
Administration to require the preparation of recaps of the original source documents of
in-kind contributions which would then be compared to the monthly reports produced
by the PROMIS system and then to the yearly PROMIS report. Once the recap and the
PROMIS report are reconciled, then the monthly report should be forwarded to the
Finance Department for use in the SF 269 reporting. In addition, prior to preparation
of the year-end SF 269, Financial Status Report, the Finance Department should
determine that their monthly accumulation of the monthly in-kind repoits agrees to the
year-end recap of the in-kind contributions determined by the Head Staff. Finally, a
determination should be made if an amended SF 269, Financial Status Report should
be prepared and submitted.

Current Status — Resolved.

Compliance

07-2

Information on the federal program:

Federal Grantor - U, S. Department of Health and Human Services
Program Title — Head Start Center Based

Federal CFDA Number — 93.600

Federal Award/Pass-Through Identifying Number — 06CH7041/03
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SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS

Terrebonne Parish Consolidated Government
(the Primary Government)

For the year ended December 31, 2008

Section 11 Internal Control and Compliance Material to Federal Awards (Continued)

07-2

(Continued)

Condition — Currently, the Head Start Program is at 85.00 percent compliance in
meeting funded enrollment of 200 children.

Recommendation - Appropriate action steps should be taken to reach funded
enrollment levels.

Current Status - This recommendation was taken into consideration, but there are still
many factors hindering full enrollment. See current year finding 08-1.

Section 111 Management Letter

07-3

07-4

07-5

Recommendation - We recommend that the Parish comply with the State budget laws
by amending its budget to ensure actual revenues and other financial sources are not
less that budgeted revenues and other sources by five percent or more and actual
expenditures and other uses are not more than budgeted expenditures and other uses by
five percent or maore.

Management’s Response — See management letter state budget law comment 08-2.
Unresolved.

Recommendation — We recommend a centrally located capital projects manager
review all construction projects for compliance with federal and state grants.

Management’s Response — A Capital Projects Manager was hired in early January
2008. Resolved.

Recommendation — We recommend administration continue its efforts to convert the
Sanitation Maintenance Fund to an enterprise fund.

Management’s Response — As of January 1, 2008 the Sanitation Maintenance Fund is
an enterprise fund. Resolved.
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MANAGEMENT’S CORRECTIVE ACTION PLAN

Terrebonne Parish Consolidated Government
(the Primary Government)

For the year ended December 31, 2008

Section I Internal Control and Compliance Material to the Primary Government’s Basic
Financial Statements

Internal Control

No material weaknesses were noted during the audit for the year ended December 31, 2008.
No significant deficiencies were reported during the audit for the year ended December 31,
2008.

Compliance

No compliance findings material to the Primary Government’s financial statements were noted
during the audit for the year ended December 31, 2008.

Section II Internal Control and Compliance Material to Federal Awards
Internal Control

No material weaknesses were noted during the audit for the year ended December 31, 2008.
No significant deficiencies were reported during the audit for the year ended December 31,
2008.

Compliance

08-1 Recommendation — Appropriate action steps should be taken to reach funded
enrollment levels in the Head Start Center Based Program.

Management’s Corrective Action — The Housing and Human Services Department
has been approved for a reduction in enrollment from 200 to 170 for the budget period
January 1, 2009 through December 31, 2009,
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MANAGEMENT’S CORRECTIVE ACTION PLAN
(Continued)

Terrebonne Parish Consolidated Government
(the Primary Government)

For the year ended December 31, 2008

Section II1 Management Letter

08-2

Recommendation - We recommend that the Parish comply with the State budget laws
by amending its budget 1o ensure actual revenues and other financial sources are not
less that budgeted revenues and other sources by five percent or more and actual
expenditures and other uses are not more than budgeted expenditures and other uses by
five percent or more.

Management’s Corrective Action — Procedures in place to monitor and adjust the
budget for State Law are as follows:

Budget Accountant reviews electronically submitted requisitions which exceed
$3,000 and which exceed the budgeted funds for the line item account.
Adjustments o the budget may be initiated at this time.

During July through September cach year, budget preparations for the next fiscal
year requires updated projections of the current year using the 5 or 6 months of
actual activity available. Adjustments to the budget may be initiated at this time.
In November each year, the latest available Financial Report is reviewed by the
CFO, Comptroller and Budget Accountant for the final adjustments that require a
budget amendment (which needs to be introduced to the Parish Council no later
than the first meeting in December for adoption at the last meeting in December).
Various line-item adjustments continue through December 317, as they only
require the Parish President's approval.

In addition to the four procedures above, through-out the year adjustments to the
budget are prepared as the result of new grants, projects, procedures, laws,
eccnomic shifts, efc.

Even with these procedures, it is inevitable that some variances may still occur. We
have reviewed the two funds, which were not in compliance and offer the following:

Dedicated Emergency Fund: Interest rates decreased at the end of the year in
2008 causing actual revenue to be less than expected.

Parish Prisoner Fund: From the havoc caused by the hurricanes for the Adult
Jail, it was difficult to determine as to the extent of the time it would be before
the prisoners would return as well as how the situation would unfold between the
Parish and the Sheriff’s office and Angola Prison.
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MANAGEMENT’S CORRECTIVE ACTION PLAN
(Continued)

Terrebonne Parish Conselidated Government
(the Primary Goevernment)

For the year ended December 31, 2008

Section 111 Management Letter (Continued)

08-2 (Continued)
Management’s Corrective Action (continued) —

¢ Road Lighting District 7 and 8: We agree with condition, and will continue to
rely on the procedures in place to insure 100% compliance.

+ Criminal Court Fund: The Parish does not have direct control over the spending
of the Criminal Court Fund. However, we have implemented a new spreadsheet
that the Criminal Court Fund Accountant will receive on a monthly basis. This
will keep the Criminal Court Fund Accountant better informed and have her
request for budget changes.
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Bourgeois Benneatt

To the Parish President and the
Terrebonne Parish Council,
Houma, l.ouisiana,

_ We have audited the basic financial statements of the Terrebonne Parish
Consolidated Government (the Primary Government), State of Louisiana, as of and for
the year ended December 31, 2008, and have issued our report thercon dated June 26,
2009. We conducted our audit in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United
States. In planning and performing our audit, we considéred the Primary Government’s
internal control in order to determine our auditing procedures for the purpose of
expressing an opinion on the basic financial statements and not to provide assurance on

internal control.

However, during our audit we became aware of matters, which represent
immaterial noncompliance with certain provisions of laws, regulations, contracts and
grants. The memorandum that accompanies this letter summarizes our suggestions and
recommendations regarding these matters. We previously reported on the Primary
Government’s compliance in our report dated June 26, 2009, This letter does not affect
our report dated June 26, 2009 on the basic financial statements of the Primary

Government.

We will review the status of these comments during our next audit engagement.
We have already discussed the comments and recommendations with the Primary
Government, and we will be pleased to discuss them in further detail at your convenience,
to perform an additional study of the matters or to assist you in implementing the

recommendations. -

Sincerely,

/érmzzoa: W £L.0.

Certified Public Accountants,
Houma, Louisiana,

June 26, 2009.
1340 West Tunnel Blvd., Sulte 226 Certifled Public | Q. Box 60500 507-D St, Phllip Streat
PO Box 2168 Accountants [Consulitants |New Orieans, LA 70160.0600 P Box 1205
Houma, LA 703612148 A Limited Liability Company  |Heritage Plaza, 1 7th Floor Thibgdaux, LA 70302- 1205
Phone 8680139 Phene (504; 8314949 Phona (985) 447-5243
Fax {985) 8;9.1949 Fax (504) 833-9091
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MANAGEMENT COMMENTS

Terrebonne Parish Consolidated Government
(the Primary Government)

For the year ended December 31, 2008

Condition — Louisiana Revised Statutes 39:1304-1314 requires the chief executive or
administrative officer to advise the governing authority or independently elected official
when actual revenues are less than budgeted revenues by five percent or more, actual
expenditures exceed budgeted expenditures by five percent or more, or actual beginning
fund balance is less than budgeted fund balance by five percent or more. Revenues in
the Dedicated Emergency Fund were less than budgeted revenues by 14.01%. Revenues
in the Parish Prisoner Fund were less than budgeted revenues by 7.69%. Expenditures in
the Road Lighting District No. 7 were more than budgeted expenditures by 5.49%.
Expenditures in the Road Lighting District No. 8 were more than budgeted expenditures
by .6.96%. Expenditures in the Criminal Court Fund were more than budgeted

expenditures by 17.20%.

Context— These instances were limited to nonmajor governmental funds and are deemed
not to have a material effect on the basic financial statements.

Effect - The above mentioned funds were not in compliance with state law.

Cause - The budget was not amended to reflect decreases in revenues and additional
costs incurred in these funds.

Recommendation - We recommend that the Parish comply with the State budget laws
by amending its budget to ensure actual revenues and other financial sources are not less
that budgeted revenues and other sources by five percent or more and actual expenditures
and other uses are not more than budgeted expenditures and other uses by five percent or

more.




