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INDEPENDENT AUDITOR'S REPORT

Executive Director and Board of Directors
NAMI New Orleans, Inc.
New Orleans, Louisiana

We have audited the accompanying statement of financial peosition of
NAMI New Orleans, Inc. (a Louisiana non-profit corporation} as cof
June 30, 2010, and the related statements of activities, functional
expenses, and cash flows for the year then ended. These financial
gtatements are the respeonsibility of the management of NAMI New
Orleans, Inc. Qur responsibility is to express an opinion -on-thege
financial statements based on our audit. The prior yesar summarized
comparative information has been derived from the Organization’s
June 30, 2008 financial statements and, in our report dated
November 12, 2009, we expresssed an ungualified opinicn on those
financial statements.

We conducted our audit in accordance with U.S. generally accepted
auditing standards and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and
perform the audit to cbtain reasonable assurance about whether the
financial statements are free of makerial misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis
for our opinion.

In our opinion, the financial statements referred tc above present
fairly, in all material respects, the financial position of NAMI New
Orleans, Inc. ag of June 30, 2010, and the changes in itg net assgets
and its cash flows for the year then ended in conformity with U.S.
generally accepted accounting principles.

In accordance with Government Auditing Standards, we have alsoc issued
a report dated October 26, 2010 on our consideration of NAMI New
Orleans, Inc.'s internal control over financial reporting and on our
tests of its compliance with certain provisione of laws, regulations,
contracts and grant agreements and other matters. The purpose of that
repert is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing and
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Executive Director and Board of Directors
NAMI New Orleans, Inc.

not to provide an cpinion on the internal control over financial
reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and
should be considered in assessing the results of our audit.

Our audit was conducted for the purpose of forming an opinion on the
basic financial statements taken as a whole. The accompanying
supplementary information is presented for additional analysis
purposes, and is not a required part of the basic financial statements.

Such information has been subjected to the auditing procedures applied
in the audit of the basiec financial statements and, in cur opinion, is
fairly stated in all wmaterial respects in relation to the basic
financial statements taken as a whole.

?&c{m / @Mﬂm %ﬁwﬂl C

Qctober 26, 2010

PACIERA, GAUTREAU & PRIEST, LLC
CERTIFIED PUBLIC ACCOUNTANTS




NAMI NEW ORLEANS, INC.

STATEMENT OF FINANCIAL POSITION

JUNE 30, 2010

(With Sumnmarized Financial Information

at June 30, 2003}

ASSETS

CURRENT ASSETS
Cash and cash egquivalents
Investments
Due from Federal and State agencies
Prepaid expenses
Due from Friends Alliance Housing, Inc.

Due from Friends Alliance Housing II, Inc.

Total Current Assets

PROPERTY AND EQUIPMENT
Land
Building and improvements
gffice furniture and equipment
Transportation equipment
Househcld equipment
Educational, recreational and

cultural egquipment

Total Property and Eguipment

Legs: Accumulated depreciation

Net Property and Bquipment

OTHER ASSETS
Cash - Client funds
Agsets held in Charitable Remainder Trust

Depoaits

Total Other Assets

Total Assets

See accompanying notes to financial statements.

2010 2009
$ 305,430 § 230,721
255,252 251,633
212,512 226,147
14,424 37,235
2,671 2,671
4,816 4,816

795,205

753,223

119,205 109,800
954,493 940,782
75,946 75,546
82,833 108,215
18,284 18,284
648 648
1,251,409 1,253,675
457,317 440,500

784,092

g13.,175

4,807 4,218
256,556 258,323
3,773 3. 773

265,136

$1,854,433

266,314

$1,832,712




NAMI NEW ORLEANS, INC.
STATEMENT OF FINANCIAL POSITION
(Continue=d)

JUNE 30, 2010
(With Summarized Financial Information

at June 30, 2009)

2010 2006
LIABILITIES AND NET ASSETS
CURRENT LIARILITIES
Accounts payable 5 9,961 & 13,746
Accrued expenses 163 50,000
Current maturities of long-term debt 26,586 23,3114
Total Current Liabilities 36,710 86,860
LONG-TERM DEET
Non-current maturities 174,718 203,143
OTHEE LIABILITIES
Liability under unitrust agreement B0O,476 B4, 808
Funds held on behalf of clients 4,807 4,218
Total Other Liabilities 85,283 8%, 026
Total Liabilities 296,711 379,029
NET ASSETS
Unrestricted 1,381,642 1,288,445
Temporarily restricted 176,080 165,238
Total Net Assets 1,557,722 1,453,683
Total Liabilities and Net Assets $1.854,433 $1.832,712

See accompanying notes to financial statements.




NAMI NEW ORLEANS, INC.
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2010

(With Summarized Financial Information

for the Year Bnded June 30, 2009)

SUPPORT, REVENUE, AND GAINS
Support:
Membership dues
Donations
Miscellaneous

Total Support

Revenue and Gains:
Feeg for services
Management fees
Gain on disposal of assets
Realized/unrealized gain (loss) on investment
Change in split-interest agreement
Rental income

Total Revenue and Gains
Total Support, Revenue, and (Gains

EXPENSES

Program Services:
Tranzitional services
Case management
Crigis transportation
Housing
Employment
Drop-in Centers
Newport Place
Assertive Community Outreach
Friendship Club
Rehabilitation
Independent Living Apartment Program (ILAP)
Supervised Adult Independent Living (SAIL)

Total Program Services
Supporting Services:

Trust and administrative
Fund raising

Total Supporting Services
Total Expenses

INCREASE IN NET ASSETS
Net Assets - Beginning of Year

Net Asgsets - End of Year

Unrestricted

3 5,000
5,690

14,836

25,526

1,892,134
12,703
2,800
3,619

0

47,244

1,558,500

1,984,026

146,203
94,929
81,634

167,213
64,953

109,167
22,598

232,462

133,476

396,091

7,820

287,595

1.754,141

130,274

6,414

136,688

1,890,825

93,197

1,288,445

$1,331,642

See accompanying notes to financial statements.




2010 . 2008
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10,842
165,238

$176,080

33,804

1,882,134
12,703
2,800
3,619
2,564

47,244

1.961,054

1,994 868

146,203
94,529
81,634

167,213
64,953

109,167
22,598

232,462

133,476

396,091

7,820

297,595

1,754,341

130,274

65,414

136,688

1,850,828

104,039

1,453,683

$1.557, 722

Temporarily
Resgtricted Total Total
$ 0 $ 5,000 & 1,082
8,278 13,968 3,118
0 14,836 22,120

- 26,330

1,585,876
0
0

(2,088)
9,323

895,241

2,088,352

2,114 682

150,733
91,561
93,167

343,046
66,230

128,715
26,075

247,024

199,123

288,725

0

368,480

2,002,880

78,159
0

78,158

2,081 038

33,643

1,426,040

$1,453,683




Advertising
Rank charges
Client assistance
Depreclation
Intes and
subscriptions
Employee benefits
Field travel
Insurance
Interest
Maintenance and
repairs
Management fees -
Allocated
Miscellameous
Ccoupancy
Cffice supplies
other supplies
Payroll rtaxes
Postage
Printing
rrofessional fees
Jalaries
Taxes and licenses
Telephone
Training
Utilities

Total

HAMI NEW CRLEANS, INC.

STATEMENT QF FUNCTIONAL EXPENSES

YEAR, ENDED JUNE 30, 2010

(With Summarized Pinancial Informaticn
for the Year Ended June 30, 20039}

Program Services

Dprowa

Transi- Case Crisig Asgertive Friend-
ticnal Manage- Transport- Employ- Drop-in Newport Community Ship
Services ment atign Housing ment Centers _Place Qutreach Club

$ 0 $ 0 $ o $ 0 5 0 3% L] 0§ g s 0

152 144 144 144 152 298 119 144 AS52

470 0 L) 94, 000 0 ) 0 86 9

0 0 0 705 3,148 3,144 4,739 o 10,932

0 0 0 0 [+ 0 0 s} 0

15,380 a,972 5,127 7,880 5,162 3,845 0 20,507 8,872

5,281 7,812 0 2.065 1,638 1] 0 10,958 1,175

5,484 2,350 3,1B6 7,051 4,074 12,535 2,350 10,638 6,659

305 0 0 0 877 1,134 5,27} 0 1,444

¢ o ¢ 0 0 8,053 5,087 o 5,984

34 b2 34 ] 0 24 0 {31} (78}

o} 0 28 631 0 Bl 0 a 157

0 1,800 10,188 0 +] 3,000 0 19,562 [

4589 503 613 0 746 509 v} 938 1,998

a o] 252 o) Q 7,549 1) o 5,287

11,40¢ &,975 6,170 5,588 4,250 6,185 o] 15,873 7,828

72 o] 4] 0 142 288 0 174 242

B 1] 0 ] 27 10 o 3 47

3,571 832 5718 578 1,179 2,003 o} 4,996 3,070

101,620 62,131 24,656 48,388 317,218 58, 144 a 140,567 70, 8585

0 0 [} a 0 o] o 0 0

1,38} 2,778 660 3613 2,445 53 0 6,343 4,083

1} Q ] 1] 0 0 0 0 o

568 54Q 0 jt] 3,835 2,312 1,032 1,303 4 687

$146,202 $94,928 $81.634 S167,213 554,953 5100,167 $22.598 $232,462 $133 476

See accompanying notes to financial statements.




Total

Rehabil - Program
itation ILAP SAIL Sexrvices
& 08 0 5 o & 0
152 0 144 1,743
0 7,820 200 102,576
13,983 0 o 36,621
20 0 0 20
21,7838 0 23,070 129,513
3,706 0 24,818 57,517
18,803 [+ 4,700 77,831
1,392 o ] 14,427
18,104 0 2,685 39,913

0 0 (76) 1

458 0 53 1,406

[} ja] (18,200} 16,750

5,215 o} 2,334 13,3322
5,197 ¢ o 18,285
25,307 o 24,106 113,697
911 0 0 1,849
192 0 72 3E8
4,592 Q 2,375 23,774
266,972 0 219,965 1,060,527
o 0 0 o

4,733 0 7,908 30,715

0 a 0 0

4,576 0 3,442 22,295
$3965091 $7,820 $257,595 $1,.754,141

Supporting

Services
Trust
and Total
Adminis- Fund Supporting Total Total
tzative  Raising _Services =  _2010 = _2003
$ 444 5 0 § 444 $ 444 s 2,878
177 0 177 1,920 1,738
] Q ] 102,576 167, 702
5,574 0 5,574 42,195 41,164
S00 ¢ 500 520 1,501
7,690 o 7,690 128,203 0
59 1,824 1,823 59,440 59,911
1,164 Q 1,164 78,8995 211,354
] 0 0 14,427 16,554
7,721 0 7,721 47,634 42,146
1 0 1 2 0
3,304 0 3,304 4,710 3,487
(17,500} 750 (16,750} o §5,80%
4,517 1,514 65,031 15,353 24,602
365 256 521 18,908 28,118
9,260 0 9,260 122,957 95,354
778 o 778 2,627 2,135
918 0 918 1,277 1,155
9,339 2,070 11,409 35,183 40,980
93,456 0 93,456 1,153,983 1,207,711
0 ] ¢ 0 60
1,473 o) 1,473 32,1838 344 B57
0 o] 0 ) 4,319
954 s 994 23,289 27,412
$130,274 56,414 $136,688 1,850,829 $2,.081, 038




NAMI NEW ORLEANS, INC.
STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2010

(With Summarized Financial Information

for the Year Ended June 30, 2009)

CASH FLOWS FRCM OPERATING ACTIVITIES
Increase in net asasets
Adjustments to reconcile change in
net assets to net cash provided by
(used for) operating activities:
Depreciation
Net {gain) loss on investments
Net decrease in recelvables and
prepaid expenses
Net (decrease) in accounts payable
Net {decrease) in accrued liabilities
Change in split-interest agreement
Net (increase) decrease in cash -
Client funds
Net increase (decrease) in funds held

on behalf of clients
Gain on disposal of assets

Net Cash Provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of prcperty and equipment
Decreasgse in amounts due from affiliate
(Increase) in deposits

Proceeds from sale cof assets

Net Cash (Used for) Investing Activities

CASH FILOWS FROM FINANCING ACTIVITIES

Repayment of notes payable
Net Cash (Used for} Financing Activities

Net Increase in Cash and Cash Bquivalents
Cash and Cash Equivalentg -

Beginning of Year

End of Year

See accompanying notes to financial statements.

2010

$104,039

42,195
(3,619)

36,346
(3,785)
(459,837)
(2,565)
(589)

589

(2,800)

112,974

(23,112}
0
0

2,800

{20,312)

(24,953)
(24,953)

74,709

230,721

$305,430

2009

$ 32,643

41,164
2,122

157,767
(52,913)
(1,650)
(9,322)
700

(700)
0

170,811
(35,628)

424
(578}

0

(35,782)

(25,043)

(25,043)
109,986

120,735

$230,721




NAMI NEW ORLEANS, INC,
STATEMENT OF CASH FLOWS
(Continued)

YEAR ENDED JUNE 30, 2010
(With Summarized Financial Information

for the Year Ended June 30, 2003)

2010 2003
Supplemental Digclogsures of Cash Flow Information
Cash paid during the year for -
Interest 514,427 516,554
Income taxes 5 0 5 4]

See accompanying notes to financial statements.




NAMI NEW ORLEANS, INC,
NOTES TO FINANCIAL, STATEMENTS
JUNE 30, 2010

Description of Organization

Nature of Activities

NAMI New Orleans, Inc. ("NAMI") is a non-profit organization
which operates in the New Orleans Metropolitan Area. It
has several contracts with the Louisiana Office of Mental
Health and also receives other funding from fees, dues,
donations and fund-raising. NAMI is dedicated to creating
an environment to help individuals who have been sccially
and veocationally disabled by mental illness to achieve or
regain the confidence and skills to live vocationally
productive and socially satisfying lives.

Summary of Significant Accounting Poligies

Bagis of Accounting

The financial statements of NAMI have been prepared on the
accrual basis of accounting, and accordingly reflect all
significant receivables, payables, and cother liabilities.

Financial Statement Presentation

Undexr U.S. generally accepted accounting principleg, NAMI is
required to repeort information regarding its financial
position and activities according to three classes of net
asgets: unrestricted net assets, temporarily restricted
net assetsz, and permanently restricted net assets.

Estimates

The preparation of £financial statements in conformity with
generally accepted accounting principles requires manage-
ment to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual
results could differ from those estimates.

Cash _and Cash Eguivalents

For purposes of the Statement of Cash Flows, NAMI considers all
highly liguid investments available for current use with an
initial maturity of three months or 1less to be cash

equivalents.
Fair Value Measurements

Generally accepted accounting principles require the use of a
fair wvalue hierarchy that prioritizes the inputs to
valuation techniques used to measure fair value into three
levels: quoted market prices in active markets for
identical assets and liabilities (Level 1); inputs other
than quoted market prices that are cobgervable for the asset

9.




NAMI NEW ORLEANS, INC.
NOTES TO FINANCIAIL STATEMENTS
{Continued)

JUNE 30, 2010

Summary of Significant Accounting Poclicies (Cont'd)

Fair Value Measurements {(Cont‘’d)

or liability, either directly or indirectly {(Level 2); and
unobservable inputs form the asset or liability (Level 3).

Property and Equipment

NAMI capitalizes all expenditures for property and equipment in
excess of $1,000, Purchased property and egquipment are
carried at cost; donated property and equipment are carried
at the approximate fair value at the date of deonation,
Depreciaticon is computed using the straight-line method.

Net Asgets

Net assets are included in one of the following three classes
of net assets, depending on the presence and type of donor-
imposed restrictions.

Unrestricted Net Assets - Thosge net assets whose use is not
regtricted by donors.

Temporariiy Restricted Net Assets - Those net assets whose
use has been limited by donors (a) to later periods of time
or after specified dates, or (b) to specific purposes.

Permanently Restricted Net Assets - Net assets subject to
donor-impoged stipulations that rescurces be maintained
permanently.

NAMI has no permanently restricted assets, liabilities or
activities.

Medicaid

NAMI receives Medicaid funding under a fixed price arrangement.
These amounts are specifically excluded from OMB Circular
A-133 audit requirements. Medicaid funds totaling $447,109
were received in 2010 and are included in ‘Fees for
Services’ in the accompanying Statement of Activities.

Expense Allccation

The costs of providing varicus programs and other activities
have been summarized on a functional bagis in the Statement
of Activities and in the Statement of Functional Expenses.
Accordingly, certain costs have been allocated among the
programs and supporting services benefitted.

10.




C.

NAMI NEW ORLEANS, INC.
NOTES TQ FINANCIAL STATEMENTS
{Continued)

JUNE 30, 2010

Summary of Significant Accounting Poligies (Cont'd)
Prior Year Informaticn

The financial statements include certain prior year summarized

comparative information in total but not by net asset
clags. Such information does not include sufficient detail
to constitute a presentation in conformity with generally
accepted accounting principles. Accordingly, such informa-
tion should be read in conjunction with NAMI's financial
statements for the year ended June 30, 2009, from which the
gsummarized information was derived.

Invegtments

Under U.S. generally accepted accounting principles,

investmants in marketable securities with readily
determinable fair walues and all investments in debt
securities are valued at their fair values in the Statement
of Financial Position. TUnrealized gains and losses are
included in the changes in unrestricted or temporarily
restricted net assetg, depending on whether or not. there
are donor-imposed restrictions on the gaing and losses.

Income Taxes

NAMI is a not-for-profit organization that is exempt from

income taxes under Section 501{c) (3) o¢f the Internzl
Revenue Code. However, income from certain activities not
directly related to NAMI’'s tax-exempt purpose is subject to
taxation as unrelated buginess income. NAMI had nc
unrelated business income for the year ended June 30, 2010,
In addition, NAMI has been classified by the Internal
Revenue Service as an crganization other than a private
foundation under Section 509{a) (2).

Subgeguent Eventsg
Subsequent events have been evaluated through Cctober 26, 2010,

which is the date the financial statements were available
to bz issued.

Investments

Investments in equity securities with readily determinable fair
market values and all investments in debt securities are stated
at fair value, which 1s based on quoted market prices for those
investments.

11.




E.

NAMI NEW ORLEANS, INC.
NOTES TO FINANCIAL STATEMENTS
{(Continued}

JUNE 30, 2010

Investments (Cont 'd)

At June 30, 2010, investments held by NAMI consisted of the

following:

Money Market Account 5 67,640
Certificate of Deposits 79,946
Mutual Funds 107,666

$255,252

Investment income for the year ended June 30, 2010, is classified
as Unrestricted in the Statement of Activities and congistg of:

Interest and unrealized gains on investments $3,613

Due from Federal and State Agencies

Due from Federal and State agencies at June 30, 2010 is summarized
as follows:

Department of Housing and Urban Development $ 26,180
Office of Human Services,
Division of Mental Health 154,577
Medicaid 31,855
Total $8212,612

Management coneiders all receivables for the year ended June 30,
2010 to be collectible; accordingly, no allowance for doubtful
accounts was provided.

Property and Eguipment

The related lives and accumulated depreciation for each category
of agsets is as follows:

Accumulated

Asget Life Depreciation
Building and improvements 7 - 30 years $323,717
Office furniture and equipment 5 - 10 years 46,628
Transportation eguipment 5 years 67,648
Hougehold equipment 5 - 7 years 18,284

Educational, recreatiocnal,

and cultural equipment 7 years €48
Land improvements 20 years 392
$457,317

12.
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G.

NAMI NEW ORLEANS, INC.
NOTES TC FINANCIAL STATEMENTS
{Continued)

JUNE 30, 2010

Split-Tnterest Agreement

NAMI administers a charitable remainder trust (the “Trust”). A

charitakle remainder trust provides for the payment of distri-
butions to the grantor or other designated beneficiaries over
the trust's term {(usually the designated beneficiary's life-
time). At the end of the trust's term, the remaining assets
are available for NAMI's use. The portion of the trust
attributable to the present value of the future benefits to be
recaived by NAMI is recorded in the Statement of Activities as
a temporarily restricted contribution. Assgets held in the
charitable remainder trust totaled 5256,556 at June 30, 2010,
and are reported at fair market value in NAMI's Statement of
Fipancial Position. On an annual basis, NAMI revalues the
liability to make distributions to the designated beneficiaries
based on actuarial assumptions. The present value of the
estimated future payments ($80,476 at June 30, 2010) is
caleulated using a discount rate of 5% and applicable mortality

tables.

Long-term Debt

NaMI's obligations under mortgages and notes payable consist of the

following.

On June 18, 1998, NAMI entered into an agreement with the Trust
to finance the Newport Place property. The financing was in
the amount of $160,000, with interest at 7% per annum. The
note is payable in 360 monthly installments of §1,064. The
outstanding balance con this loan at June 3¢, 2010 was $130,532.

On June 1, 2008, NAMI entered into an agreement with the Trust
to refinance a portion of their debt. The financing was in the
amount of $114,000, with interest at 6.25% per annum. The note
is payable in 60 monthly installments of $2,217. The
cutstanding balance on this loan at June 30, 2010 was $70,772.

Following is the schedule of future mwaturities of long-term debt.

Year ended June 30,

2011 8 26,586
2012 28,325
2013 27,962
2014 4,630
2015 4,965
Thereafter 108,836

$201,304

13,




NAMI NEW ORLEANS, INC.
NOTES T¢C FINANCIAL STATEMENTS
(Continued)

JUNE 30, 2010

Temporarily Restricted Net Asggets

Temporarily restricted net assets are available for the following
purposes:

Restricted for life of donor:
Charitable remainder trust 5176, 080

Concentration of Credit Risk/Major Customers

Contracts with the &State of Louisiana, Orleans and Jefferson
Parishes, all of which are renewable annually, totaled
$1,28B4,355, or approximately 68% of service fee income.

Funds received frcm Medicaid totaled $447,109, or approximately
24% aof service fee income.

Funds received from the Department of Housing and Urban Development
(HUD) totaled $157,080, or approximately 8% of service fee
income.

At June 30, 2009, unsecured receivableg from these agencies totaled
$212,612. Financial instruments that potentially subject NAMT
to credit risk include these accounts receivable, which are
ghown as “Due from Federal and State Agencies”.

Concentration of Credit Risk Arising from Cash Deposits in Excess

of Insured Limits

NAMI maintains its cash balances in one financial institution
located in New Orleans, Louisiana. The balances are insured by
the Federal Deposit Insurance Corporation up to $250,000. At
June 30, 2010, NAMI's uninsured cash balances totaled §120,194.
NAMI has not experienced any losses in these accounts and
believes it i3 not exposed to any significant credit risk on
cash and cash eguivalents.

Retirement Plan

NAMI offers a 401(k) plan to its employees. Employees electing to
participate in the plan may elect to defer up to a maximum cof
15% of compensation. The plan allows NAMI to make a discre-

tionary match.

NAMI ccontributed $-0- to the retirement plan for the year ended
June 30, 2010.

14,




NAMI NEW ORLEANS, INC.
NOTES TO FINANCIAI, STATEMENTS
(Continued)

JUNE 30, 2010

Related Partv Transactionsg

NAMI is paid a management fee to oversee the operationas of Friends
Alliance Housing, Inc., a related entity. The entity owes NAMI
for unpaid management fees of 52,671 at June 30, 2010. There
wag $5,088 of management fees for the year ended June 30, 2010.

NAMI loaned $13,908 for start-up coste to Friends Alliance Housing
11, Inc. (“*FAHI, II"), a related entity. This loan is non-
interest-bearing and has no repayment terms. The balance on
thig loan at June 30, 2010 was 34,816. In addition, FAHI, II
incurred %7,615 in management fees.

NAMI has entered intc financing agreements with the Trust. 8See
Note G for descriptions of thesme transactions.

Fair Value Measurements

Fair values of assets measursd on a recurring basis at June 30,
2010 are as follows:

Fair Value Measurementsg at
Eeporting Date Using:

. Quoted
Prices In
Active Significant
Markets for Othex Significant
Identical Observahle Uncbaervable
Assets Inputs Inputs
Fair Value _ (Level 1) {Level 2} {Level 3}
Aggets:
Investmenia: :
Money market $ 67,640 8 67,640 § 0 $ ¢
Certificates of depcsit 79,946 79,946 0 0
Mutual funds 107,666 107,666 1] Q
255,252 255,252 0 0
Assets held in Charitable
remainder trust
Cash 55,252 55,252 4] 0
Note receiwvable 130,532 D [} 130,532
Loan receivable 70,772 0 0 70,772
256,558 55,252 0 201,304
Total $511;BOB $3105504 8 0 8201 : 304
Liabilities:
Liability under unitrust
agreement 5_BO,476 5 c 5 0 580,476
Total 5 80.476 5 0 8 0 5 B0.478
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NAMI NEW ORLEANS, INC.
NOTES TO FINANCIAT, STATEMENTS
(Continued)

JUNE 30, 2010

Fair value Measurements {Cont’d)

Fair wvalue measurements at June 30, 2010 using significant
uncbservable inputs {(Level 3):

Assets held in charitable
remainder trust:

Beginning balance 5226,257
Principle payments received (24,953)
Ending balance S201, 304
Liability under unitrust
agreement :
Beginning balance $ 84,807
Change in liabkility undex
unitrust agreemant (4,331)
Ending balance 5 B0,476

Reconciliation of change in split interest agreement repcrted on
the Statement of Activities:

Change in fair value of assets
held in charitable remainder

trust $(1,767)
Change in liability under unitrust
agreement 4,331

5_2,564

Functional Expensesg

NAMI allocates management fees and occupancy expenses a3 per the
requirements of the various contracts for expense purposes.

Leasing Arrangements

NAMI leases residential space to tenants under noncancelable
operating leases requiring fixed payments.

The following is a schedule of future minimum rentals under leases
at June 30, 2010, not including renewal option increases or

reimbursed expense.

June 30, 2011 $2,.205

Reclaggification

Certain accounts in the prior-year financial statements have keen
reclassified for comparative purposes to conform with the
pregentation in the current-year financial statements.

1s.
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NAMY NEW ORLEANS, INC.
SCHEDULE QOF ACTIVITIES - BY PROGRAM
YEAR ENDED JUNE 310, 2010

Trans- Case Crisis
itional Manage-  Transport- Empleoy - Drop-in
Services ment ation Houning ment Center
SUPPORT, REVENUE, AND GAINS
Support:
Membership dues ] 0 & 0 8 0 S 0 $ VI 0
Donaticona o 0 0 0 g 0
Miscellaneous 0 a 0 800 21 0
Revenue and Gainsg:
Feas for services 163,948 103,753 91,118 157,080 55,281 138,427
Management fees 0 0 0 12,703 0 0
Realized/unrealized
gains on investment o 0 0 0 4] 4]
Change in split-interest ‘
agreement 0 0 ¢} 0 0 0
Gazin on digposal of
assekts 1] 0 0 0 0 0
Rental income 0 g 0 22,452 0 0
Total Support, Revenue,
and Gains 163,948 103,753 91,119 153,035 55,302 138,427
EXPENSES
Advertising #] 0 o] ¥ 0 0
Bank charges 152 144 144 144 152 2586
Client assistance 470 ¢ 0 94, 000 0 o
Depreciation 0 0 0 705 3,148 3,142
Dues and suhscriptions 0 0 0 0 0 0
Employee benefits 15,380 8,972 5,127 7,650 5,162 3,845
Field travel 5,281 7,812 0 2,065 1,698 0
Insurance 5,484 2,350 3,186 7,051 4,074 12,535
Interest 309 4] 0 o 877 1,134
Maintenance and repairs 0 o 0 0 0 8,053
Management fees - Allocated 34 92 34 0 Q 26
Miscellaneous o o 28 631 0 g1
Occupancy 0 1,800 10,188 [ 0 3,000
Office supplies 469 503 613 0 746 509
Other supplies o] 0 252 0 ¢ 7,543
Payroll taxes 11,404 6,975 6,170 5,598 4,250 6,185
Postage 72 0 0 0 142 288
Printing 8 0 0 0 27 10
Profeasional fess 3,571 83z 578 578 1,178 2,003
Salaries 101,620 52,131 54,656 48,388 37,218 58,144
Telephone 1,381 2,778 660 363 2,445 53
Utilities 568 540 o 0 3,838 2,312
Total Expenses 146,203 94,92% Bl,634 167,213 64,553 105,167
INCREASE (DECREASE)
IN NET ASSETS 5 17,745 S B,B24 $_ 59,485 5 25.822 $(9,651) $_29,260




Trust

Assertive Uptown and
Newport Community Friendship Rehabil- Adminis- Fund

Place Qutreach Club itation ILAP SAIL trative Raising Total
s ] $ ] ] 0 S 0 § 0o s 0 5 5,000 ] 0 $ 5,000
0 0 o] 0 4] ¢ 13,568 0 11,968
0 o] 20 2,000 0 1 1,424 10,570 14,836
0 271,510 133,807 447,109 7,225 322,675 0 0 1,692,134
0 ] 0 0 0 0 0 0 12,703
4] o] 0 0 0 0 3,618 0 3,619
0 o] 4] 1] 0 0 2,564 0 2,564
[+ 0 0 0 0 0 2,800 0 2,800
23,210 i) 0 D 1,582 0 Q 0 47,244
23,210 271,510 133,827 449,105 8,807 322,876 29,375 10,570 1,994 868
0 0 0 0 0 0 444 ] 444
: 118 144 152 152 0 144 177 0 1,920
: 0 86 0 0 7,820 200 0 0 102,576
4,739 0 10,832 13,953 0 1] 5,574 0 42,185
0 [+ 0 20 4} 0 500 0 520
(] 20,507 8,972 21,788 Q 23,070 7,690 o] 128,203
¢ 14,958 1,179 3,706 2} 24,818 a5 1,824 59,440
2,350 10,639 6,659 18,803 0 4,700 1,164 0 78,985
§,271 0 1,444 1,392 v} o o] o] 14,427
5,087 0 5,984 18,104 0 2,685 7,721 4] 47,634
Q (31) (78} 0 0 (76) 1 o] 2
o 0 157 458 ) 53 3,304 0 4,710
0 19,952 0 0 0 {18,200} {17,500) 750 0
0 938 1,995 5,215 0 2,334 4,517 1,514 19,353
4] 0 5,287 5,197 o] Q 365 256 18,908
0 15,873 7,829 25,307 1] 24,106 5,260 0 122,957
D 174 242 531 0 o] 778 0 2,627
0 3 47 182 0 72 918 0 1,277
" 4,996 3,070 4,592 0 2,375 $,335% 2,070 35,183
0 140,567 70,865 266,972 0 219,966 93,456 0 1,153,983
0 6,343 4,053 4,733 0 7,506 1,473 Q 32,188
1,032 1,303 4,687 4,576 0 3,442 994 1] 23,289
42,598 232,462 133,476 396,091 7.820 287,585 130,274 6,414 1,890,829
5612  $39.04p 5 351 $5. 53,018  $_987 $ 25281 §(100,899) $.4,156 §_104,039
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NAMI NEW ORLEANS, INC.

SCHEDULE OF ACTIVITIES - BY PROGRAM

YEAR ENDED JUNE 30, 2008
Trans- Case Crisis
itional Manage - Transport- Employ-
Services ment ation Housing ment
SUPPORT, REVENUE, AND GAINS
Support:
Membership dues $ 0 $ 0 [ 0 S 0 § 0
Donations 0 0 o] 0 0
Miscellaneous C 4] 0 a 3,456
Revenue and Gains:
Fees for services 163,180 35,081 103,083 676,872 72,211
Unrealized/realized
gain/loss on investment 0 0 0 o 0
Change in split-interest
agreement 0 0 Q 0 0
Rental income 0 o 0 32,669 Q
Total Support, Revenue,
and Gains 163,180 - 99,081 103,083 705,541 15,6867
EXPENSES _
Advertising E39 601 13 781 45
Bank charges 47 28 19 217 66
Client assistance §25 250 0 163,489 0
Depreciation 2,058 1,235 824 9,468 2,881
Dues and subscriptions 0 7 0 i80 13
Field travel 5,573 6,226 1,717 27,322 2,686
Insurance 13,827 7,954 2,104 52,558 6,870
Interest 0 1] 4] o} 0
Maintenance and repairs 0 624 0 6,536 565
Management fees - Allocated 8,508 2,007 4,757 47,013 ]
Miscellansocus 103 28 111 1,040 275
Occupancy 1,200 1,200 8,490 14,120 0
Office supplies 1,288 139 4,635 5,691 218
Other SuppliEs 440 gE 231 2,044 324
Payroll taxes 7,631 4,100 4,165 24,450 3,403
Postage 0 8 &) 410 60
Printing 127 14 ) 161 40
Professional fees 2,142 866 1,022 B,433 1,964
Salaries 102,965 56,358 56,969 329,662 43,954
Taxes and licenses 1] 4] 0 ] 4]
Telephone 1,882 1,578 553 10,714 533
Training 239 465 ] 952 408
Utilitcies 1,371 822 548 5,305 1,819
Total Expenses 150,733 91.561 93,167 711,526 66,230
INCREASE (DECREASE)
IN NET ASSETS $_12,447 $ 7,520 $ 9,916 $_(1,985) $_ 9,437




Medicaid and General

Uptown/ West Trust
Assertive East Bank Bank and
Drop-in Newport Community Friendship  Rehablil- Friendehip Adminisg-

Centexs Place Qutreach Club itation Club trative Total
$ 0 4 0 $ 0 $ 220 0o ¢ 0 5 872 % 1,092
0 0 0 0 0 0 3,118 3,118
0 0 4] 0 ¢ 310 18,354 22,120
118,084 0 253,354 119,410 369,253 11,308 Q 1,985,876
Q 0 0 o] 0 0 (2,088} (2,088)
0 [¢] 0 4} 0 0 2,323 9,323
0 29,105 0 Q 0 0 33,467 85,241
118,084 29,105 253,394 115,630 365,253 11,6218 63,045 2.114, 682
89 0 38 B3 B3 537 B3 2,878
133 (25) 48 Bl 132 0 992 1,738
0 2,747 351 0 0 0 0 16,702
5,763 0 2,470 5,351 5,763 0 5,351 41,164
133 38 S0 610 482 0 35 1,601
24 180 11,734 3,366 491 €9 523 59,811
13,896 4,906 27,380 18,285 31,043 3,038 22,493 211,354
0 14,4009 0 0 Q 0 2,145 16,554
4,758 3,666 3,000 10,559 5,189 3,885 3,364 42,146
8,146 0 11,969 6,311 4] 1,028 (96,739) Q
4] 0 0 595 114 ¢ 1,221 3,487
10,800 0 21,991 7,200 0 80C 0 65,801
1,342 0 2,468 2,784 4,382 (48) 1,703 24,602
11,622 10 510 8,840 3,244 543 255 28,118
4,925 12 10,446 6,157 13,185 1,726 15,354 95,354
404 0 365 458 187 108 137 2,135
113 0 113 119 227 0 232 1,155
4,661 o] 1,983 6,004 B,561 207 5,137 40,580
55,554 133 141,332 84,126 206,621 18,406 111,233 1,207,711
0 o} 0 35 25 0 0 50
1,787 0 8,964 2,B22 4,605 374 1,077 34,857
527 9] 87 1,031 540 70 o 4,319
3,838 Q 1,645 3,563 3,838 o] 3,553 27,412
128,715 26,076 247,024 168,380 288,725 30,743 78,159 2,081,039
$$105631) $ 3,029 s 6!370 $$48!750) s 80,528 $!19!;£5) $£155113)$ 33,643
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REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Executive Director and Beocard of Directors
NAMI New Orleans, Inc.
New Orleans, Louisiana

We have audited the financial statements of NAMI New Orleans, Inc. (a
nonprofit organization) ("WAMI"} as of and for the year ended June 30,
2010, and have issued our report thereon dated October 26, 2010. We
conducted our audit in accecrdance with auditing standards generally
accepted in the United States of America and the standards applicable
tc financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States.

Internal Control Over Fipancial Reperting

In planning and performing our audit, we considered NAMI's internal
control over financial reporting as a basis for designing our auditing
procedures for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the
effectiveness of NAMI‘s internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of
NAMI's internal control over finmancial reporting.

A deficiency in internal control exists when the design of a control
does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency,
or combination of deficiencies, in internal control such that there is
a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected
on a timely basis.

Our consideration of the internal control over financial reporting was
for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal
control over financial reporting that might be deficiencies,
significant deficiencies, or material weaknesses. We did not identify
any deficiencies in internal control over financial reporting that we

19.
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REPCRT CN INTERNAL CONTROL OVER FINANCIAL REPCRTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

congider teo be material weaknesses, as defined above. However, we
identified certain deficiencies in internal control over £financial
reporting, described in the accompanying schedule of findings and
questioned costs that we consider to be significant deficiencies in
internal control over financial reporting. the finding reference
number is 2010-1. A significant deficiency is a deficiency, of a
combination of deficiencies, in internal control that is less severe
than a material weakness, yet important encugh to merit attention by
those charged with governance.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether NAMI's
financial statements are free of material migstatement, we performed
testa of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those
provisicns was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests discloged no
instances of noncompliance or cother matters that are required to ke
repcrted under Government Auditing Standards.

We noted certain matters that we reported to management of NAMI in a
separate letter dated October 26, 2010.

NAMI's response to the findings identified in our audit is described
in the accompanying schedule of findings and questioned cost. We did
not audit NAMI's response and, accordingly, we express no opinion on
it.

This repdrt is intended solely for the information and use of
management and the Board of Directors, and federal awarding agencies
and pass-through entities and ig not intended to be and should not be

used by anyone other than thege specified parties.
. v I r Pp -
;ZLCL445L7(;TLL&f;Té¢bL g ,’rLal}"<zj:’

Cctober 26, 2010

PACIERA, GAUTREAU & PRIEST, LLC
CERTIFIED PUBLIC ACCOUNTANTS

20.




NAMI NEW ORLEANS, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
JUNE 30, 2010

Finding No. 2010-01

Statement of Condition: Management does not review bank reconciliations
prepared by accounting staff and does not review the bank statements.

Recommendation: We recommend that management open the bank statements
and review them for any unusual checks or other transactions before
giving them to accounting to perform the reconciliation. Management’s
review of the bank statements will insure that unusual items are
investigated on a timely basis. In addition, we recommend all bank
reconciliations be approved by management and that 21l reconciliations
be initialed as indication of approval.

Management Response: NAMI will review all bank reconciliations and
initial that the responsible party has approved the reconciliation and
will also review the statements for unusual items prior to giving them
to accounting.
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