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DELPH IN E A . CUPPA Y 
CERTIFIED PUBLIC ACCOUNTANT 

1:'. O. Box 1353 
Lacom l~-., LA 70445-1353 
Phone/FAX (504) 882-5608 

Board of Directors 
Safe Harbor, Inc. 
Slidell. LA 70458 

I have audited the accom panying statem ent of financial position of Safe 
Harbor, Inc., (a nonprofit organization), as of June 30, 2000, and the 
related  statem ents of activities, functional expenses and cash flow s for the 
year then ended. These financial statements are the responsibility of Safe 
Harbor, Inc.'s managem ent. M y responsibility is to express an opinion on 
these financial statem ents based on my audit. 

I conducted m y audit in accordance w ith general accepted auditing 
standards and the standards applicable to financial audits contained in 
Governm ent Auditing Standards, issued by the Com ptroller General of the 
United States. Those standards require that I plan and perform the audit 
to obtain reasonable assurance about w hether the financial statem ents are 
free of rnatedal m isstatem ent. An audit includes exam ining, on a test 
basis, evidence supporting the am ounts and disclosures in the financial 
statem ents. An audit also includes assessing the acco unting principles 
used and significa nt estim ates m ade by m anagem ent as well as evaluating 
the overall financial statem ent presentation. I believe that m y audit 
provides a reasonable basis for my opinion. 

In rny opinion, the financial statem ents re ferred to above present fairly, in 
all m aterial respects, the financial position of Safe Harbor, Inc. as of June 
30, 2000, and the changes in its net assets and its ca sh flows for the fisca l 
year then ended, in conform ity with generally accepted accounting 
principles. 

In accordance with Governm ent Auditing Standards, I have also issued my 
report dated Decem ber 21, 2000 on m y consideration of Safe Harbor, 
Inc.'s internal control over financial reporting and m y tests of its 
com pliance with certain provisions of laws, regulations, contracts and 
grants. "l'hat report is an integral part of an audit perform ed in acco rdance 

with Government Auditing Standards, and should be read in conjunction 
w ith this report in considedng the results of our audit. 



M y audit was perform ed for the purpose of form ing an opinion on the basic 
financial statements of Safe Harbor, Inc. taken as a whole. The 
accom panying schedule of expenditures of federal awards is presented for 
purposes of additional analysis as required by U. S. Office of Managem ent 
and Budget Circular A-133, Audits of States, Local Governm ents and 
Non-Profit Organizations, and is not a required part of the basic financial 

statements. Such information has been subjected to the auditing 
procedures applied in the audit of the basic financial statements and, in m y 
opinion, is fairly stated, in all m aterial respects, in relation to the basic 
financial statem ents taken as a w hole. 

Delphine A. Cuppay, CPA-~' ~'- ~-- 
Lacom be, Louisiana 

Decem ber 21, 2000 
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SAFE HARBO R, INC. 
STATEM ENT O F; FINANCIAL POSITIO N 

AS O F JUNF"_ 30. 2000 

ASSETS 
Current Assets: 

Cash and cash equivalents 

Accts. receivable grants and contracts (Note 3) 
Unconditional promise to give (Note 4) 

Total current assets 
F:ixed Assets (Note 5): 

Furniture and fixtures 
Playground equipm ent 
Transportation vehicles 
Leasehold im provem ents 

Total fixed assets 
Less: Accum ulated depreciation 

Net fixed assets 
O ther Assets: 
Security deposits 

TOTAL ASSETS 

LIABILITIES A ND NET ASSETS 
Current Liabilities: 
Accounts payable 
Payroll taxes payable 
Sales tax payable - Resale Shop 

Due to St. Tammany Parish (Note 6) 

Total current liabilities 
Net A ssets: 

Unrestricted net assets 

Temporarily restricted net assets (Note 4) 

Total Net Assets 

TOTAL LIABILITES AND NET ASSETS 

$ 13,195 
47,487 
6.000 

65,682 

35,870 
7,645 
32524 
41.612 

117,651 
59.477 

58,174 

2.030 

$ 125.886 

49,273 

71,613 
5.000 

76.613 

$ 125,886 

The accom panying notes are an integral part of the financial statem ents 
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SAFE HARBO R, INC. 
STATEM ENT O F ACTIVITIES 
AS O F JUNE 30, 2000 

UNRFSTRICTED NET ASSETS: 
Revenue and support: 

G rants and contracts 
Contributions 
M em bership dues 
Special events 
Perm anent fundraiser-Safe Harbor Resale Shop 

Net assets released from restrictions 

$ 5,000 
25,319 

400 
17,692 
54,885 
294,872 

TO'IAL UNRESTRICTED REVENUE AND SUPPORT 398,168 

EXPE!NSES: 
Program services 
Supporting service s: 

M anagem ent and genera 
G rant expenses 
Fundraising expenses 

TOTAL EXPENSES 

312.606 

41,130 
3OO 

52,115 

406.151 

DECREASE IN UNRESTRICTED NET ASSETS (7,983) 

TEM PO RARILY RESTRICTED NET ASSETS 
State Grants - funding for current year 
IO LTA Grant - funding for next year 
Other grants and contracts for the current year 
Interest incom e 
Net assets released from restrictions 

NCREASE IN TEM PO RARILY RESTRICTED 
NET ASSETS 

DE!C REA SE IN NET ASSETS 

260,732 
5,000 
32,524 

128 
294,872 

(7,983) 

NET ASSETS AT BEG INNING O F YEAR 84,596 

NET ASSETS AT END O F YEAR $ 76,613 

The accom panying notes are an integral part of the financial statements 



 

SA FE HARBO R, INC. 
STATEM FN -I" O FCASH FLOW S 

AS O F JUNE 30. 2000 

CASH FLOW S FRO M O PERATING ACTIVITIES 

Decrease in net assets 

Adjustments to reconcile increase 
(decrease) in net assets to net cash 
provided by operating activities: 

Depreciation 

(Increase) decrease in operating assets 
Accounts receivable - grants and contracts 
Unconditional prom ises to give 
Prepaid expenses 
Security deposits 

Increase (Decrease) in operating liabilities 
Accounts payable 
Payroll taxes payable 
Sales tax payable-Resale Shop 
Insurance payable 
Due to St. Tam m any Parish 

$ (7,983) 

17,892 

(23,237) 
0 

4,500 
525 

1,655 

(3,901) 
167 

-4314 
43.305 

NI--T CASH PROVIDEr) BY O PERATING ACTIVITIE: 28,609 

CASH FLOW S FRO M INVESTING ACTIVITIES 

Paym ents for property and equipm ent 35.868 

NET CASH USED BY INVESTING ACTIVITIES 35.868 

NET INCREASE (DECREA SE) IN CASH AND 
CASH EQUIVALENTS 

BI-G INNING CASH AND CASH EQ UIVALENTS 

$ -7259 

20.454 

NET CASH AND CASH EQ UIVALENTS $ 13195 

Tile accom panying notes are an integral part of the financial statem ents 
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SAFE HARBO R, INC. 
STATEM ENT OF FUNCTIO NAL ACTIVITIES 

I--O R THE FISCAL YFA R ENDED JUNE 30, 2000 

Com pensation and 
related expenses: 
Compensation: 
Executive Director $ 
Office Adm inistrator 
Volunteer Coordinator 
Counselors 
Court Advocates 
House Managers 
Children's 
Coordinator 

Relief Staff 
Relaled benefits: 
Payrott taxes 

Advertising 
Accounting 
Audit 
Automobile 
Bank charges 
Building lease 
Client services 
Client transportation 
Depreciation 
Dues & subscriptions 
Food supplies 
Fundraising expenses 
Grant expenses 
Insurance expense 
Inlerest expense 
I..egal-.IOt.TA expenses 
M aintenance--Equipment 
M aintenance-Shelter 
M eetings & conventions 
M iscellaneous 
Oifice supplies 
Professional fees 
Tc;lephone 
Utilities 
Properly taxes 

Program M anagmt. G rant Fund- 
Services & General Expense Raising Tota 

20,524 
9,833 
10,267 
15,342 
13,316 
56.058 

22,746 
7.730 

14,198 
842 

3,816 
6,000 
746 

31,154 
3,578 
921 

14,721 
2,118 
8.659 

6.169 

9,723 
9,040 
11,021 
6,093 
3,272 
4.077 

12,290 
8.332 

11,052 
6.556 

1,577 

1.800 

231 
2.069 

3.171 

1,050 
1.205 

125 

1,587 

1,521 
2,090 
5,269 
1,500 
327 

300 
52.115 

31,576 
16,389 
10,267 
15,342 
13,316 
56.058 

22,746 
7.730 

15,775 
842 

5,616 
6,000 
746 
231 

33,223 
3,578 
921 

17,892 
2,118 
8,659 
52,115 

300 
7,239 
1,205 
9,723 
9,165 
11,021 
7,680 
3,272 
5,598 
2,090 
17,559 
9,832 
327 

TOTALS $ 312,606 41,130 300 52,115 $ 406,151 

]he accom panying notes are an integral part of the financial statem ents 
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SA FE HARBO R, INC. 
NOTES TO THE FINANCIAL STATEM ENTS 

FO R THE FISCAL YEAR ENDED JUNE 30. 2000 

NOTE! 1 - O RGANIZATIO N AND SIG NIFICANT ACCO UNTING PO LICIES 

A . O rganization 

(1) Tile Organization 

Safe Harbor, Inc. was incorporated as a non-profit organization under 
Section 501(c)(3) of the Internal Revenue Code to provide services to 
wom en and their dependent children who are victim s of domestic violence. 
The Safe Harbor Battered W omen's Shelter Program provides a 
twenty-one bed facility w hich provides tem porary housing for its clients. 
Clients also receive food and clothing, as well as inform ation on housing, 
legal and w elfare aid, educational assistance, training and em ploym ent 
counseling. "l-he O rganization incorporates counseling, ca se managem ent, 
court advocacy and referrals to com m unity-based program s. A ll service s 
are free and confidential and a crisis line is answ ered 24 hours a day by 
staff or volunteers. W ith the recent addition of a full-tim e children's 
coordinator at the Shelter, the facility has been expanded to include a 
children's area. Field trips and creative activities help to keep the children 
busy. Local churches also provide parties and activities for the children at 
Safe Harbor Battered W om en's Shelter. 

A business offi ce in the eastern part of St. Tam many Parish is m aintained 
at Suite; 350, Towers Building, 520 O ld Spanish Trail, Slidell, Louisiana as 
a contact point for conducting business with Safe Harbor, Inc. and for 
people w ho w ish to m ake donations, cash or non-cash, for the battered 
women's shelter program so that the whereabouts of the battered women's 
shelter m ay rem ain secret. l"here is also a satellite offi ce in tile western 
part of St. Tam m any Parish located in the Southern  Hotel at 428 East 
Boston Street, Covington, Louisiana, which not only serves as a m eeting 
place for court appearances but also as a loca tion for individual or group 
counseling and legal advoca cy as well as a drop off point for donations. 

During fiscal year ended June 30, 2000 certain organizational structure 
changes took place  as Safe Harbor, Inc. endeavored to restructure itself 
for further growth. In Septem ber, 1999 Safe Harbor, In(;. and St. 
Tam m any Parish Com m unity Action Agency, a non-profit organization 
under the control of the Parish of St. Tam m any, entered into an agreem ent 
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whereby Safe Harbor, Inc. transferred its Battered W omen's Shelter 
Program as well as the m ovable property used in connection therew ith to 
St. Tam m any Parish Com m unity Action Agency. W ith this transfer, Safe 
Harb or, Inc. em ployees w orking in co nnection w ith the shelter program 
becam e St. Tam many Parish Com m unity Action Agency em ployees since 
that organization would now m anage the battered women's shelter 
program . It was felt that the transfer of the shelter would provide greater 
stability for this im portant program and allow a continued expansion of 
services to clients padshwide. Safe Harbor, Inc. would co ntinue being 
involved w ith the battered wom en's shelter program in an advisory and 
fundraising capacity and w ould m ore fully focus on the issues of helping 
battered wom en and their children and educa ting the public about this 
problem in our society. 

However, after a few m onths, it becam e evident to St. Tam m any Parish 
Com m unity Action Agency and Safe Harbor, Inc. that the arrangem ent 
between the two organizations needed adjustment. Therefore in February, 
2000, St. Tam m any Parish Com m unity Action Agency and Safe Harbor, 
Inc. agreed to rescind the transfer of the rights and grants entered into in 
connection with the Safe Harbor F~attered W om en's Shelter as well as the 
movable property used in connection with the operation of the shelter 
program and to return the above described rights and grants as well as the 
m ovable property used in co nnection therewith to Safe Harbor, Inc. O n 
the same day, St. Tam many Parish and Safe Harbor, Inc. entered into a 
Cooperative Endeavor Agreem ent w hereby St. Tam m any Parish agreed to 
provide financial accounting and reco rdkeeping for the Safe Harbor 
Battered W omen's Shelter Program grants, including the stipulation that 
em ployees holding pertinent positions w ith the Safe Harb or Battered 
W om en's Shelter Program would be em ployees of St. Tam m any Parish 
and the expenses of funding those em ployees would be funded by the 
Safe Harbor Battered W om en's Shelter Program grants and Safe Harbor, 
Inc. agreed to assum e responsibility for non-adm inislrative and 
non-financial operational funct ions of the program s and grants in 
connection with its Safe Harbor Battered W om en's Shelter Program . 

The Cooperative Endeavor Agreement more fully accomplishes the 
changes in structure originally intended whereby St. Tam m any Parish 
w ould act as a service provider in co nnection w ith the acco unting for and 
m anagem ent of the various grants for the Safe Harbor Battered W om en's 
Shelter Program and Safe Harbor, Inc., in harmony with its mission 
statem ent, would be free to m ore fully focus on the issues of helping 
battered wom en and their children, educa ting the public to beco m e m ore 
fully aware of the problem and ways to prevent it and fundraising, a neces- 
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sary function w ithout w hich the Shelter Program would not be able to 
rem ain operational if it relieved solely on grant contracts. 

(2) Economic Dependence 

Safe Harbor, Inc. is significantly funded by the State of Louisiana, Office of 
W om en'.,; Services. Should the Office  of W om en's Serv ices cut its funding 
or disallow item s, Safe Harbor, Inc. would be required to reduce its 
services. 

B. Significant Accounting Policies 

(1) Financial Statement Presentation 

Financial statem ent presentation follows the recom m endations of the 
Financial Accounting Standards Board in its Statem ent of Financial 

Accounting Standards (SFAS) No. 117, Financial Statements of 
Nol!-F:or-Profit Organizations. Under SFAS No. 117, Safe Harbor, Inc. is 
required to report its financial position and activities according to three 
classes of net assets; unrestricted net assets, tem porarily restricted net 
assets and perm anently restricted net assets. Also required is the 
presentation of a statem ent of cash flows. 

Unrestricted net assets represent those assets w hich the organization m ay 
use at its discretion. 

Tem porarily restricted net assets result from contributions and other 
inflows of assets w hose use by the organization is lim ited by 
donor-im posed stipulations that either expire by passage of tim e or ca n be 
fulfilled and rem oved by actions of Safe Harbor, Inc. pursuant to those 
stipulations. 

Perm anently restricted net assets result from contributions and other 
inflow,,; of assets whose use by the organization is lim ited by 
donor-im posed stipulations that neither expire by passage of tim e nor can 
be fulfilled Ol" otherwise removed by actions of Safe Harbor, Inc. 

Net assets of the tw o restricted classes are created only by donor-im posed 
restrictions on their use. All other nets assets, including board-designated 
or appropriated am ounts, are legally unrestricted, and are reported as part 
of the unrestricted class. 

Safe Harbor, Inc. does not have any perm anently restricted net assets for 
fiscal year ended June 30, 2000. 
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Revenues are reported as increases in unrestricted net assets unless use 
of the related assets Js lim ited by donor-stipulated restrictions. Expenses 
are reported as decreases in unrestricted net assets. Gains and losses on 
investm ents and other assets or' liabilities are reported as increases or 
decreases in unrestricted net assets unless their use is restricted by 
explicit donor stipulations or by law . Expirations of tem porary restrictions 
on net assets (i.e., the donor-stipulated purpose has been fulfilled and/or 
the stipulated time period has elapsed) are reported as reclassifications 
between the applicable classes of net assets. 

(2) Contributions 

Safe Harbor, Inc. has adopted Statem ent of Financial Accounting 
Standards (SFAS) No. 116, Accounting for Contributions Received and 
Contributions M ade. In acco rdance with SFAS No. 116, co ntributions are 
recognized when the donor makes a prom ise to give and are reco rded as 
unrestricted, tem porarily restricted or perm anently restricted support 
depending on the existence and/or nature of any donor restrictions. 

Safe Harbor, Inc. reports gifts of ca sh and other assets as restricted 
SUl:,port if they are received w ith donor stipulations that lim it the use of the 
donated assets. W hen a donor restriction expire s, that is, w hen a 
stipulated tim e restriction ends or purpose restriction is accom plished, 
tem porarily restricted net assets are reclassified to unrestricted net assets 
and reported in the statem ent of activities as net assets released from 
restrictions. 

The organization reports gifts of land, buildings and equipm ent as 
unrestricted support unless explicit donor stipulations specify how the 
donated as.,;et m ust be used. G ifts of long-lived assets with explicit 
restrictions that specify how the assets are to be used and gifts of ca sh or 
other assets that m ust be used to acquire long-lived assets are reported 
as restricted support. Absent explicit donor stipulations about how long 
those long-lived assets m ust be m aintained, the O rganization reports 
expirations of donor restrictions when the donated or acquired long-lived 
assets are placed in service. 

All contributions are considered to be available for unrestricted use unless 
specifically restricted by the donor. Am ounts rece ived that are designated 
for future periods or restricted by the donor for specific purposes are 
reported as tem porarily restricted or perm anently restricted support that 
increases those net assets classes. W hen a qualifying expenditure occurs 
or a tim e restriction expires, tem porarily restricted assets are recognized in 
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unrestricted net assets as "net assets released from restriction" in the 
statem ent of activities. However, if a restriction is fulfilled in the sam e 
period in w hich the contribution is received, the contribution is reported as 
an unrestricted ce ntdbution. 

(3) Property and Equipment 

Land, major renovations and major repairs and equipment are stated at 
cost at the date of acquisition or renovation, or, if donated, at fair value at 
date of donation. M inor renovations or repairs are charged to operations 
and m aintenance as incurred. Depreciation of furniture and equipm ent is 
provided on the straight-line basis over an estim ated useful life of five 
years. Leasehold im provem ents are am ortized over an estim ated useful 
life of ten years. Am ortization expense of leasehold im provements is 
included in the depreciation expense reported on the financial statem ents. 

(4) Use of Estimates 

The preparation of financial statements in conform ity with generally 
accepted acco unting principles requires m anagem ent to m ake estim ates 
and assum ptions that affect the reported am ounts of assets and liabilities 
and disclosure of contingent assets and liabilities at the date of the 
financial statem ents and the reported am ounts of support and expenses 
during the reported period. Actual results co uld differ from those 
estim ates. 

(5) Cash and Cash Equivalents and Concentrations of Credit Risk 

Cash and cash equivalents co nsist of ca sh held in checking accounts. 
M anagem ent believes Safe Harbor, Inc. is not exposed to any significa nt 
credit risk on cash and ca sh equivalents. 

(6) Functional Alloca tion of Expenses 

The cost of providing the program and adm inistering the related supporting 
services have been sum m arized on a functional basis in the statem ent of 
activities. Aco ordingly, expenses that benefit both program and supporting 
service s have been allocated using m anagem ent's estim ates. 

Safe Harbor, Inc.'s activities of fundraising and mem bership services in 
m any ca ses include purposes or contents related to a program service. 
Am erican Institute of Certified Public Acco untants Statem ent of Position 
98-2 states that joint costs of informational materials or activities should be 
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allocated betw een fundraising and the appropriate program or general 
function if it ca n be dem onstrated that a program or general function has 
been performed in conjunction with the appeal for funds. Although Safe 
Harbor, Inc. has the ability to give evidence for such com bined activities, it 
does not alloca te those portions from its fundraising and m em bership 

activities to program services. 

(7) Member Dues 

M em bership dues are recognized as revenue w hen received 

(8) Donated Materials and Services 

Safe Harbor, Inc. records the value of donated goods and serv ices 
received when there is an objective basis available to measure their value. 
Donated furniture and fixtures are reflected as co ntributions in the 
accom panying statements at their estimated values at date of receipt. No 
am ounts have been reflected in the statem ents for donated food, clothing 

or ~uervices as no objective basis is available to measure the v~lue of such 
goods or serv ices. 

(g) Income Taxes 

Safe Harbor, Inc. is exem pt from federal incom e taxes under Section 
501(c)(3) of the Internal Revenue Code and as such qualifies for the 
charitable contributions deduction. In addition, the organization has been 
determ ined by the Internal Revenue Serv ice not to be a private foundation 
within the meaning of Section 509(a) of the Internal Revenue Code. 
Accordingly, there is no provision for federal or state incom e taxes. 

(10) Operations 

Safe Harbor, Inc. entered into a reim bursem ent co ntract with the State of 
Louisiana, Department of Social Services, Offi ce of Com m unity Serv ices 
and as part of the Cooperative Endeavor Agreement between The 
Parish of St. Tam m any and Safe Harbor, Inc., St. Tam many Parish 
Cornmunity Action Agency entered into a reim bursement co ntra ct with the 
State of Louisiana, O ffi ce of W om en's Serv ices on behalf of Safe Harbor, 
Inc. whereby expenses incurred with the tem porary housing program at the 
Safe Harbor Battered W om en's Shelter would be reim bursed by those 
institutions upon presentation of expenses incurred. 

Also, Safe Harbor, Inc. entered into a grant agreement with Louisiana 
Com m ission on Law Enforcement and Adm inistration of Crim inal Justice 
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as subgrantee in connection with a grant from the United States 
Departm ent of Justice, Offi ce  of Justice  Program s designated for the 
project "r)omestic Violence  Outreach" as part of the Stop Violence  Against 
W om en Form ula G rant Program adm inistered by Louisiana Com m ission 
on Law Enforce ment and Adm inistration of Crim inal Justice  and Safe 
Harbor, Inc. entered into an agreement with The Parish of St. Tamm any, 
The St. Tam m any Parish Sheriffs Office  and The St. Tam many Parish 
District Attorney's Office regarding a federal grant from the United States 
Departm ent of Justice, Office  of Justice Program s. The grant was 
designated  |br the project "A Safer St. Tammany - Against Domestic 
Violence" adm inistered by The St. Tam m any Police  Jury. Violence 
Coordinating Council. These grants cover expenses incurred in 
co nnection with court appearances and for individual and group co unseling 
on an outreach basis for clients w ho choose not to leave the abusive 
situation and seek shelter. 

(12) Total Columns 

Total co lum ns are presented to facilitate financial analysis. Data in these 
colum ns do not present financial position, results of activities and changes 
in net assets in conform ity with generally accepted accounting principles. 
Neither is such data com parable to a co nsolidation. 

NOTE 2 -. G Fb~,NTS FRO M GOVERNM ENTAL AG ENCIES 

Included in the grants from governmental agencies is $147,6(,)0 rece ived 
under a co ntract with the State of Louisiana, Offi ce of W omen's Service s 
and included $34,149 of federal funds through United States Department 
of Health and Hum an Serv ices in co nnection with the Federa l Fam ily 
Violence Pre vention and Serv ice s Act; federal funds in the am ount of 
$22,109 through United States Department of Housing and Urban 
Development in co nnection with it Emergency Shelter Grants Program was 
rece ived from the St. Tam m any Padsh Police  Jury  through an agreem ent 
with the Louisiana Department of Social Services, Office of Com m unity 
Services; federal funds in the amount of $6,889 was rece ived in 
co nnection with a grant designated for the project "Domestic Violence 
Outreach" as part of the Stop Violence Against W om en Form ula Grant 
Program and adm inistered by the Louisiana Coalition on Law Enforcem ent; 
federal funds were rece ived under a co ntract with The Parish of St. 
Tam many, The St. Tammany Parish Sheriffs Office  and The St. Tammany 
Parish District Attorney's O ffi ce through the United States Departm ent of 
Justice, Office  of Justice  Program s' G rant, in which $83,333 of federal 
funds were received in connection with a grant designated for the project 
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"A Safer St. "Tam many - Against Domestic Violence". Also a special grant 
request in the amount of $32,524 was made available to Safe Harbor, Inc. 
during the year for the purchase of tw o 1999 Dodge Caravans w hich 
special grant request was rece ived in connection with Offi ce  of Justice 
Programs' Grant designated for the project "A Safer St. Tamrnany - 
Against Dom estic Violence". This special grant enabled Safe Harbor to 
have a vehicle available on each side of the parish, east and west of St. 
Tam m any Parish, to provide transportation to the Battered W om en's 
Shelter for the battered wom an and her children when fleeing from her 
abuser and later, if nece ssary, to co urt for co urt appearance s heard in 
connection w ith protective orders filed on behalf of these wom en against 
their at)users. 

NOTE! 3 - ACCO UNTS RECEIVABLE! 

The a('counts rece ivable is due from various grantors listed below for 
services provided through June 30, 2000. All rece ivables are expected to 
be received in a tim ely m anner. The accounts receivable balance consists 
of the follow ing: 

Due from Office of W omen's Serv ices 
Due from IOLTA Grant 
Due from O ffi ce of Justice Program s, 

A Safer St. Tam m any G rant 
Due from LA. Com m ission on Law Enforce ment 

$39,379 
2,500 

3,368 

_ _ 2.240 

Total Acco unts Receivable $47,487 

NO TE 4 -. UNCO NDITIO NAL PRC)M ISES TO G IVE/TEM PO RARY 
RI--STRICTIO NS O N ASSETS 

Due to the fact that the IO LTA Grant is on a calendar year basis and Safe 
Harbor, Inc. is on a June 30 fiscal year end, for fisca l year ended June 
30,2000 the rem aining unconditional prom ise to give am ount on this grant 
is $5,000.00, which amount is listed under the Net Assets section of the 
Statem ent of Financial Position as tem porarily restricted net assets. 
These tem porarily restricted net assets are available for the following 
program service expenses under the IO LTA Grant sponsored by Louisiana 
Bar Foundation: 

Paralegal, court fees and offi ce 
supplies pertaining thereto $5,000 
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NO'rE 5 - FIXED ASSETS 

Depreciation is calculated using the straight line m ethod over a useful life 
of five years. Leasehold im provem ents are am ortized over ten years. 
Property, plant and equipm ent consist of the following: 

Pronedv & Eauinm ~.n 

Furniture and fixtures 
Playgr'ound equipm ent 
Transportation vehicles 
Leasehold im provem ents 
TOTA LS 

Prol)erfv & Eauinrn~n 

Furniture and fixtures 
Playground equipm ent 
Transportation vehiciles 
Leasehold im provem ents 
TOTALS 

Costs Costs 
as of as of 

_0~/3~ L9_. Additions Dispositions _0_6/30100 

$35,310 $ 3,350 $ 2,790 
7,545 100 

0 32.524 
41_L6_12 

$ 84,467 $ 35,974 $ 2,790 

Accum . 
Depre. 
as of Depre. 
0_ _6/30/99_ Expense 

$ 19,565 
6,018 

0 
.._ 18,03~ 
$ 43,619 

$ 5,736 
1,183 
6,504 

_ 44_ ~  
$ 17,892 

Costs of Assets as of 06/30/00 
Less Accum ulated Depreciation 

$35,870 
7,645 

32,524 
_ _ _41,612 
$117,651 

Accum . 
Depre. 

W rite Off as of 
Depreoiati~a 06130/_L~  

$ 2.034 

$ 2,034 

$117,651 
. 59,4ZZ 

Net Book Value as of 06/30/00 $ 58.174 

NO TE 6 - DUE TO ST. TAM M ANY PARISH 

$ 23,267 
7,201 
6,504 
22.505 

$ 59,477 

As part of the; Cooperative Endeavor Agreement between the Parish of St. 
Tam many and Safe Harbor, Inc., in co nnection with its responsibilities for 
the accounting functions of the Safe Harbor Battered W om en's Shelter 
Program , w hich functions include the paym ent of certain authorized 
expenses, the billing of grantors for those reim bursable expenses, the 
deposit of checks received from grantors and the recordation of such 
transactions in the general ledger on behalf of Safe Harbor, Inc. W ith all 
grants, w ith the exception of the IO LTA G rant, certain authorized 
expenses are,= first paid by St. Tam many Parish on behalf of Safe Harbor, 
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Inc , then grantors are billed for those reim bursable expenses and w hen 
the grantors' checks in paym ent of their grant billings are received, the 
acco unt is replenished for the next month's payment of authorized 
expense,~. Under the IOLTA Grant, Safe Harbor receives only $2,500 a 
quarter no matter if more or less than $2,500 is expensed in paralegal 
fees, co urt fees and expenses in connection w ith legal services provided 
by Safe Harbor during the quarter. Also St. Tammany Parish received 
donations in behalf of Safe Harbor during the year and these donations 
rece ived are used to pay ce rtain expenses in co nnection w ith Safe Harbor 
expenses which are not covered by any particular reim bursement grant. 
For fiscal year ended June 30, 2000, a credit balance in the am ount of 
$48,217 in the Due to St. Tammany Parish account co nsists of the 
fo,ow ing transaction balance s: 

Acco unts rece ivable as of June 30, 2000 
Accounts payable as of June 30, 2000 
Less exce ss donations rece fved not yet expensed 
Plus excess expenses over IO LTA G rant income 

Total Due to St. Tam m any Parish 

NOTF 7 -AC, CRUED EMPLOYEr! BENEFITS 

$47,486 
-4,913 
647 

1,373  
$43,305 

No am ount has been reflected in the financial statem ents for accrued 
com pensated absence s as the am ount ca nnot be reasonably estim ated. 

NOTIE 8 - DO NATED MATERIALS 

The value o1" donated m aterials included in the financial statem ents for the 
year ended June 30, 2000 is a follow s: 

Assets: 
Furniture and fixtures 
Playground equipment 

Total donated m aterials 

$2,500 
100 

$2,6O0 

NOTE 9 - FAIR VALUE O F: FINANCIAL INSTRUM ENTS 

Required by Statement of Accounting Standards (SFAS) No. 107, 
Disclosure about Fair Value of Financial Instrum ents, disclosure of fair 
value inform ation about certain financial instrum ents is required, whether 
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or not recognized in the statem ent of financial position for w hich it is 
practicable to estim ate that value. The follow ing m ethods and 
assum ptions were used in estim ating fair value: 

Cash and cash equivalents 

NO TE 10 - SPECIAL FUND-RA ISERS 

Carrying 
Amounts 
$ 13,195 

Fair 
Valug_ 

$ 13,195 

There was only one special fund-raiser during fisca l year ended June 30, 
2000. It w as an annual evening event know n as Harbor Lights. Invitations 
were extended to sponsors, friends, mem bers and other interested 
persons to attend and enjoy an evening of gourmet food, live music, 
entertainment, fun and fellowship. This fund-raiser generated $17,567 and 
incurred expenses of $7,284 for net proceeds of $10,283. 

NO TE 11 - SAFE HARBO R RESALE SHO P FUND-RAISER PRO G RA M 

Shortly before fisca l year ended June 30, 1999, Safe Harbor, Inc. began a 
pilot project to raise additional income for the Organization. The pilot 
project eventually beca me known as Safe Harbor Resale Shop. The 
O rganization had a considerable am ount of clothing donated for its 
battered w om en's program that was not being used by its clients. At the 
time, the O rganization's Slidell office  was loca ted on Carey Street and it 
was decided to convert a couple of room s in the back of the office  into a 
sm all resale shop. The shop was only open to the public one day a week 
from about 1:30 PM to 4:00 P.M . Volunteers m anned the shop and all 
proceeds received from the sale of donated clothing were recorded as 
donations. Shortly after fiscal year ended June 30, 1999, the Board of 
Directors of Safe Harbor, Inc. entered into a lease agreem ent for a retail 
shop location in the John Jay Shopping Center, form erly known as 
Tam m any Mall Shopping Center, with the street address of 3122 
Pontchartrain Drive in Slidell, Louisiana. Two em ployees were hired to help 
run the shop as a perm anent fund-raiser. The Safe Harbor Resale Shop is 
open to the public from 10 A .M . to 5 P.M . six days a week to receive 
donations and sell quality pre-owned clothing, jewelry, purses, shoes, 
bells, business suits, cocktail dresses, blouses and blue jeans, as well as 
children's item s. Volunteer workers sort the high volum e of donations 
received and prepare them for sale. The proceeds of this perm anent fund- 
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raiser is use('] to assist battered wom en and their children in St. Tam m any 
Parish. 

W omen leaving the Battered W om en's Shelter are allowed five com plete 
outfits of clothing from the Safe Harbor Resale Shop as well as clothing for 
their children. Each evening after closing to the public, at a special 
prearranged tim e, they are allow ed to com e in and shop in privacy and 
security aw ay from the eyes of the general public. The O rganization also 
trie,,~ to help the wom en get re-established in a hom e environm ent after 
leaving the shelter with such things as household furniture and appliances, 
pots and pans and som e of the m ost basic things in m aintaining a hom e, 
all of which have been donated to the O rganization for that purpose. 

According to the Internal Revenue Code Section 513(e)(3), the Safe 
Harbor Resale Shop is exem pt from unrelated business incom e taxes 
because substantially all its m erchandise inventory is donated to the 
O rganization and Safe Harbor, Inc. uses the profits from this activity to 
help fund its battered wom en's program . 

The Safe; Harbor Resale Shop generated $54,885 and incurred the 
following expenses: $23,740 in salaries, $2,135 in payroll taxes and 
$18,956 in various operating expenses for total expenses of $44,831 and 
net proce eds of $10,054. 

NO rE 12 - RENT AND RENTAL CO M M ITM ENTS 

Safe I-lad~or, Inc. entered into a lease contract with an option to renew 
each year for its tw enty-one bed shelter facility. The original lease 
stipulated rent to be $1000 per month. In July, 1999, by m utual consent, 
rent was increased to $1,500 per rnonth. 

Rent for Safe Harbor, Inc.'s Slidell business office form erly located at 2104 
First Street was on a month to month basis at the rate of $650 per month. 
During fiscal year ended, June 30, 2000 the Sfidell office  w as eventually 
moved to Suite 350, Towers Building, 520 Old Spanish Trail, Slidell, 
Louisiana, which office is rented on a month to month basis of $145 per 
m onth. 

Safe Harbor, Inc. entered into a lease co ntract for one year with an option 
to renew for its Covington office  formerly located at 335 Boston Street. at 
a rate of $1250 per month. During fiscal year ended June 30, 2000, the 
Covington office  was eventually m oved to the Southern Hotel on East 
Boston Street, which office is rented on a month to month basis of $381 
per n'nonth. 
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NO TF 13 - RELATED PA RTY TRANSACTIO NS 

Rent for Safe Harbor, Inc.'s former Slidell business offi ce located at 2104 
First Street w as paid each m onth to A rlington House, a building ow ned by 
a corporatiorl in w hich M arian D'Antonio, form er President of the Board of 

Directors of Safe Harbor, Inc. during the fisca l year ended June 30, 2000, 
was a shareholder. The total am ount of rent paid to Arlington House for 
fiscal year ended June 30, 2000 was $1,300. 

NO T[5 14 - YEAR 2000 ISSUE 

Managem ent of Safe Harbor, Inc. was aware of the Year 2000 issue and 
took various steps in anticipation of the problem . These steps included the 
follow ing: The O rganization replaced its m ain business offi ce com puters 
w ith new com puters containing Pentium processors and upgraded its 
softw are w ith program s proporting to be Year 2000 com patible. The new 
co m puter programs are currently processing data correctly and there is no 
im pairm ent of the entity's ability to prepare its financial statem ents. 

NO TE- 15 - SUBSEQ UENT EVENTS 

The purpose of the Cooperative Endeavor Agreem ent entered into by St. 
Tarnm any Parish and Safe Harbor, Inc. was to help Safe Harbor recover 
from lhe devastating new s of its form er President, M arion D'Antonio, being 
diagnosed w ith a term inal illness during the latter part of fisca l year ended 
June 30, 1999 and her subsequent death during fisca l year ended June 
30, 2000. The loss of her services to Safe Harbor and her leadership w as 
substantial. That coupled w ith the loss of several key personnel m ade for 
very. diffi cult circum stances as the newly elected Offi ce rs and Board of 
Directors of fiscal year ended June 30, 2000 tried valiantly to m ove forward 
under new leadership. At the tim e the Cooperative Endeavor Agreem ent 
w as entered into, it was not certain if the arrangem ent would be tem porary 
or if it w ould have to be a perm anent one. In July, 2000, new Offi cers of 
the Board of Directors were elected and there was an influx of new Board 
M em bers. Plans began to be m ade to end the Cooperative Endeavor 
Agreem ent som etim e after fisca l year ended June 30, 2001. By that tim e, 
it was felt, Safe Harbor, Inc.'s managem ent would be in a position to 
handle its gra nt accounting in connection w ith the Safe Harbor Battered 
W om en's Shelter Program by itself once  again. The Board of Directors 
has hired a new Executive Director w hose expertise is in grant w riting, 
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grant m anagement and com pliance issues in relation to the w trious grant 
contracts in connection with the Shelter Program . They have also hired an 
out,,~ide accountant w ho is proficient in the non-profit arena especially in 
tracking grant inco m es and allow able expenses and an assistant 
adm inistrator to help manage personnel and staffi ng needs at The Shelter. 
Collectively, in a short period of tim e, all of these positive m oves on the 
part of Safe Harbor, Inc.'s management (the Board of Directors and the 
Executive Director) have acco mplished much to improve their situation and 
the Cooperative Endeavor Agreem ent m ay no longer necessary. 
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SUPPLI-M FNTARY INFO RMATIO N RELATED TO FEDERAl.. AW ARDS 
Required by Govern m ent Auditing Standards and O M B Circular A-133, 
Audits of States, Local Governm ents, and Non-Profit Organizations 
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DELPH IN E A . CUPPA Y 
CERTIFIED PUBIJC ACCOUNTANT 

P. O. Box 1353 
Lacomb~, LA 70445-1353 
Phone/FAX (~04) 882-$608 

REPO RT ON COM PLIANCE AND ON INTERNAL CONTROl. 
OVER FINANCIAL REPO RTING BASED O N AN AUDIT O F 
FINANCIAL STATEM ENTS PERFO RM ED IN ACCO RDANCE 

W ITH G O VERNM EN T AUDITING STANDARDS 

Board of Directors 
Safe Harbor, Inc. 
Stidell. LA 70458 

I have audited the financial statements of Safe Harbor, Inc., (a nonprofit 
organization), as of and for the year ended June 30, 2000, and have 
issued m y report thereon dated Decem ber 21, 2000. I conducted m y audit 
in acco rdance w ith generally accepted auditing standards and the 
standards applicable to financial audits co ntained in Governm ent Auditing 
Standards, issued by the Comptroller General of the United States. 

~o_mpJJ~ _ 

As part of obtaining reasonable assura nce about w hether Safe Harbor, 
Inc.'s financial statem ents are free of m aterial m isstatem ent, I perform ed 
tests of its com pliance with certain provisions of laws, regulations, 
co ntracts, and grants, nonco m pliance with which co uld have a direct and 
m aterial effect on the determ ination of financial statements amounts. 
However, providing an opinion on co m pliance  w ith those provisions w as 
not an objective of my audit, and accordingly, I do not express such an 
opinion. The results of my tests disclosed no instance s of nonco m pliance 
that are required to be reported under Govern m ent Auditing Standards. 

In planning and perform ing my audit, I co nsidered Safe Harbor, Inc.'s 
internal control over financial reporting in order to determ ine my auditing 
procedures for the purpose of expressing m y opinion on the financial 
statem ents and not to provide assurance  on the internal control over 
financial reporting. However, I noted certain m atters involving the internal 
control over financial reporting and its operation that I consider to be 
reportable conditions. Reportable conditions involve m atters com ing to m y 
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attention relating to significant deficiencies in the design or operation of the 
internal control over financial reporting that, in my judgment, could 
adversely affect Safe Harbor. Inc.'s ability to record, process, sum marize, 
and report financial data co nsistent with the assertions of m anagement in 
the financial statem ents. Reportable conditions are described in the 
accom panying schedule of findings and questioned co sts as item 2000-1. 

A m aterial weakness is a condition in which the design or operation of one 
or m ore of the internal control co m ponents does not reduce to a relatively 
low level the risk that m isstatem ents in am ounts that would be m aterial in 
relation to the financial statements being audited may occur and not be 
detected w ithin a tim ely period by em ployees in the normal co urse of 
perform ing their assigned functions. My co nsideration of the internal 
control over financial reporting would not necessarily disclose all m atters in 
the internal co ntrol that m ight be reportable conditions and, accordingly, 
would not necessarily disclose all reportable co nditions that are also 
considered to be m aterial weaknesses. However, of the reportable 
conditions described above, I considered item 2000-1 to be a material 
w eakness. 

This report is intended solely for the information and use of the audit 
com m ittee, m anagem ent, others w ithin the organization and federal 
awarding agencies and pass-through entities and is not intended to be, 
and should not be, used by anyone other than these specified parties. 

Delphi~'e A. Cuppay, CPA L/ 
Lacom be, Louisiana 

Decem ber 21. 2000 
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DEI,PH IN E A . C UPPA Y 
CERTIFIED PUBLIC ACCOUNTANT 

P. O. Box 1353 
Lacem b~, LA 70445-1353 
Phone/FAX (~04) 882-.~608 

RE:PO RT O N COM PLIANCE W ITH REQ UIREM ENTS 
APPLICABLE TO EACH MAJOR PROGRAM 

AND INTERNAL CONTROL OVER COMPLIANCE 
IN ACCO RDANCE W ITH O M B CIRCULAR Ao133 

Board of Dir~,~ctors 
Sate Harbor, Inc. 
Slidell. LA 70458 

._C_oJ 3~ 1 j a r~l~ _ 

I have audited the compliance, of Safe Harbor, Inc., (a nonprofit 
organization), with the types of compliance requirements described in the 
"U. S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement" that arc: applicable to each of its major federal 
programs for the year ended June 30, 2000. Safe Harbor, Inc.'s major 
federal program s are identified in the sum m ary of auditor's results section 
of the acco m panying schedule of findings and questioned co sts. 
Compliance with the requirements of laws, regulations, contracts, and 
grants applicable to each of its major federal programs is the responsibility 
of Safe Harbor, Inc.'s m anagem ent. M y responsibility is to express an 
opinion on Safe Harbor, Inc.'s compliance based on my audit. 

I conducted m y audit of com pliance  in accordance  w ith generally accepted 
auditing standards; the standards applica ble to financial audits contained 
in Govern m ent Auditing Standards, issued by the Com ptroller G eneral of 
the United States; and OM B Circular A-133, "Audits of States, Local 
Governments, and Non-Profit Organizations." Those standards and OMB 
Circular A-133 require that I plan and perform the audit to obtain 
re~,sonable assurance  about w hether nonco m pliance  w ith the types of 
com pliance requirem ents referred to above that co uld have a direct and 

material effect on a major federal program occurred. An audit includes 
exam ining, on a test basis, evidence about Safe Harb or, Inc.'s co mpliance 
w ith those requirem ents and perform ing such other procedures as I 
co nsidered nece ssary in the circum stances. I believe that m y audit 
provides a reasonable basis for m y opinion. M y audit does not provide a 
legal determ ination of Safe Harbor, Inc.'s com pliance w ith those 
requirem ents. 
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In rny opinion, Safe Harbor, Inc. co m plied, in all m aterial respects, w ith the 
requirements referred to above that are applicable to each of its major 
federal program s for the year ended June 30, 2000. 

The m anagem ent of Safe Harbor, Inc. is responsible for establishing and 
m aintaining effective internal control over com pliance w ith the 
requirem ents of law s, regulations, contracts, and grants applicable to 
federal program s. In planning and perform ing my audit, I considered Safe 
Harbor, Inc.'s internal co ntrol over com pliance w ith requirem ents that co uld 
have a direct and material effect on a major federal program in order to 
determ ine my auditing proce dures for the purpose of expressing my 
opinion on ce m pliance and to test and report on the intern al co ntrol over 
com pliance  in accordance w ith O M B Circular A-133. 

My consideration of the internal control over com pliance would not 
nece ssarily disclose all m atters in the internal control that m ight be 
m aterial w eaknesses. A m aterial weakness is a co ndition in w hich the 
design or operation of one or m ore of the internal co ntrol co m ponents does 
not reduce to a relatively low level the risk that noncom pliance  w ith 
applicable requirem ents of laws, regulations, co ntracts, and grants that 
would be material in relation to a major federal program being audited may 
occur and not be detected w ithin a tim ely period by em ployees in the 
norm al co urse of perform ing their assigned functions. I noted no m atters 
involving the internal co ntrol over com pliance and its operation that I 
co nsider to be m ateda~ weaknesses. 

This report is intended solely for the inform ation and use of the audit 
com rnittee, m anagement, others w ithin the organization and federal 
aw arding agencies and pass-through entities and is not intended to be, 
and should not be, used by anyone other than these specified parties. 

Lacom be, Louisiana 

Decem ber 21. 2000 
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SAFE HARBOR, INC. 
SCHEDULE O F EXPENDITURES OF FEDEPJkL AW ARDS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2000 

Federal Grantor/Pass4hrough Grantor/ 
Proaram or Cluster Title 

U. S. Department of Justice 
Office of Justice Programs' Grant 
which grant was designated for the 
project, "A Safer St. Tammany - 
Against Dom estic Violence": 
Pass-through grantor - 
The Parish of St. Tammany, 
and adm inistered by The St. Tammany 
Parish Police Jury Domestic 
Violence Coordinating Counsel 

U. S. Department of Justice 
Office of Justice  Programs' Grant 
which grant was designated for the 
project, "Domestic Violence Outreach" 
in connection with Stop Violence Against 
W omen Form ula Grant Program : 
Pass-through grantor - 
State ef Louisiana, Office  of the Governor 
and adm inistered by Louisiana Comm ission 
on Law ['nforcem ent and Adm inistration of 
Criminal Justice 

Total U. S. Department of Justice 

Pass-through 
Federal Entity 
CFDA Identifying Federal 
Number Number ~~EeDditures 

U. S. Department of Health and Human Services 
Federal Family Violence Prevention 
and Services Act: 

Pass-through grantor- 
State of Louisiana, 
Office of W omen's Services 

Grant Award No. 
16.590 97-W E-VX-0059 $115,857 

Subgrant No. 
97-M8-M .05-044 
Project ID# 
M 97-8-013 

and 
16.588 M 98-8-010 _ _ 6,889 

$122,746 

CFM S 536768 
Fam ily Violence 

93.671 FY 99 - 2001 $ 34,169 

U. S. Department of Housing 
snd Urban Developm ent: 

Emergency Shelter Grants Program: 
Pass-through grantor - 
State of Louisiana, Departm ent of Social 
Serv ices, Offi ce of Com m unity Serv ices 
adm inistered by St. Tam m any Parish 
Community Action Agency 14.231 CFMS 536055 .$_22,109 

Total expenditures of federal awards 

See accom panying notes to schedule of expenditures of federal awards 
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SAFE HARBO R, INC . 
NO TES TO SCHEDULE O F" EXPENDITURES O F FEDERAL AW ARDS 

FO R THE FISCAL YEAR ENDED JUNE 30. 2000 

NO T[-- A : BASIS O F PRESENTATIO N 

The accom panying schedule of expenditures of federal awards includes 
the federal grant activity of Safe Harbor, Inc. and is presented on the 
accrual basis of accounting. The inform ation in this schedule is presented 
in acco rdance  with the requirem ents of OM B Circular A-133, "Audits of 
States, Local Governm ents, and Non-Profit Organizations." Therefore, 
som e am ounts presented in this schedule may differ from am ounts 
presented in, or used in the preparation of, the basic financial statem ents. 

In accordance with Section 230(b)2 of OMB Circular A-133, "Audits of 
States, Local Governm ents, and Non-Profit O rganizations," as a 
non-Federal entity, Safe Harbor, Inc. has not charged its audit costs to any 
of the Federal awards received. All audit costs were charged to its State 
of Louisiana, O ffi ce of W om en's Services contract, specifically to that 
portion of the grant contract funded by State funds and/or St. Tam many 
Parish M arriage License funds. 

NO TE B: U. S. DEPARTM ENT O F HEA LTH AND HUM AN SERVICES, 
FEr)ERA I_ FAM ILY VIOLENCE PREVENTION AND SERVICES ACT 
G RANT ADM INISTERED BY O FFICE O F W O M EN'S SERVICES 

In accordance w ith term s of the grant, the organization has expended 
m atching contributions totaling 20%  of federal dollars earm arked for this 
grant amounting to $ 6,840 during the year ended June 30, 2000. 

NO TE C: U. S. DEPARTM ENT O F HO USING A N[) URBAN 
DEVELO PM ENT, EM ERG EN CY SHELTER G RANTS PROG RAM 
ADM INIS'IERED ST. TAM MANY PARISH COM M UNITY ACTIO N 
AG ENCY 

In accordance with terms of the grant, the organization has expended 
matching contributions totaling $22,109 during the year ended June 30, 
2000. 
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SA FE HARBO R, INC. 

SCHEDULE OF FINDINGS AND Q UESTIONED COSTS 

I--O R THE FISCAL YEAR ENDED JUNE 30, 2000 

SUIVlMARY O F AUDIT RESULTS 

1. The auditor's report expresses an unqualified opinion on the 
financial statem ents of Safe Harbor, Inc. 

2. A reportable condition disclosed during the audit of the financial 
statements is reported in the Report on Com pliance and on Internal 
Control over Financial Reporting Based on an Audit of Financial 
Statem ents Perform ed in Accordance w ith Governm ent Auditing 
Standards and it is reported as a m aterial weakness. 

3. No instances of noncom pliance m atedal to the financial 
statem ents of Safe Harbor, Inc. were disclosed during the audit. 

4. The auditor's report on compliance for the major federal award 
programs for Safe Harbor, Inc. expresses an unqualified opinion on 
all major federal programs. 
5. The audit disclosed no findings required to be reported by O M B 
Circular A-133. 

6. The: programs tested as major programs included 
Name of Federal Prc)aram r}r Clu.~ter CFDA N~_mbe~ 

U. S. Departm ent of Justice, Office  of Justice  
Programs' Grant, designated as project "A Safer 
St. Tam m any - Against Dom estic Violence 16.590 

U. S. Departm ent of Justice, Offi ce  of Justice  

Programs' Grant, designated as project "Domestic 
Violence Outreach" in connection with Stop Violence 
Against W om en Form ula G rant Program 16.588 

U. S. Departm ent of Housing & Urban Developm ent, 
Em ergency Shelter Grants Program 14.231 

U. S. Departm ent of Health & Hum an Services, 
Federal Fam ily Violence Prevention and Serv ices Act 93.671 
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7. A threshold of $300,000 was used to distinguish between Type 
A and Type B program s as those term s are defined in OM B Circular 
A-133. No program s m et the threshold, however contracts with the 
State of Louisiana require the audit be perform ed in accordance 
with O M B Circular A-133 procedures as Safe Harbor, Inc. is a 
subrecipient of the State of Louisiana's major programs receiving 
federal aw ards. 

FINDING S - FINANCIAL STATEM ENTS AUDIT 

Reoortable Conditions 

2000-1 The Size of O rganization's Accounting and 
Adm inistrative Staff Precludes an Effective Segregation of 
Duties W ith Regard to General Accounting Functions 

Condition: During the year a failure in internal control 
developed involving the segregation of duties with regard to 
general accounting functions due to the small size of the 
organization's accounting and adm inistrative staff. Because 
of the Executive Director's expertise in grant writing and 
grant requirem ents and that the St. Tam m any Parish, acting 
as a service provider for grant accounting functions and 
grant m anagem ent under the term s of a Cooperative 
Endeavor Agreem ent with Safe Harbor, Inc., there was 
effective allocation of costs and grant requirem ents were 
being com plied w ith, however, general overall supervision 
and review of financial inform ation was lacking. 

There was adequate review and supervision over the various 
grants in place in that St. Tam m any Parish, under the term s 
of the Cooperative Endeavor Agreement with Safe Harbor, 
Inc., acted as a service provider to review grant expenses 
and prepare and/or review , before they were mailed out, the 
m onthly reim bursem ent grant billing requests for the various 
grants. 

But as far as general overall superv ision and review of 
financial inform ation that did not specifically involve grant 
transactions were concerned, there was only a cursory 
review of m onthly bank statem ents. 
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Criteria: Internal controls should be in place that provide 
reasonable assurance that there is segregation of duties w ith 
regard to approval for transactions, recordation of 
transactions, supervision and review of financial inform ation. 

Effect: Because of the failure to require approval from the 

proper level of management, (i.e. someone above 
administrative staff such as a designated Board member) 
and/or failure to subsequently review financial inform ation in 
a tim ely fashion, transactions could be effected w ithout the 
approval or knowledge of m anagement. 

Recom m endation: "l'his situation dictates that the Board of 
Directors should be involved in the financial affairs of the 
organization to provide oversight and independent review 
functions. A Board m em ber co uld be designated to review 
expenditures prior to paym ent. Another Board m em ber co uld 
be designated to receive, open and review the bank 
statem ent each month prior to forwarding it for bank 
reco nciliation purposes. Also m onthly financial reports 
should be review ed and/or discussed at Board m eetings for 
effective m anagem ent purposes. 

FINDING S AND Q UESTIO NED CO STS - MAJO R FEDERA L AW A RD 
PRO G RAM S A UDIT 

No m atters are reportable 
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SAFE HARBO R, INC. 

SUM MARY SCHEDULE: OF PRIO R AUDIT FINDINGS 

FO R THE FISCA L YEAR ENDED JUNE 30, 2000 

SEC-I'IO N I - FINDING S - FINANCIAl_ STATEM ENTS AUDIT 

1999-1 The Size of O rganization's Acco unting and 
Adm inistrative Staff Precludes an Effective Segregation of 
Duties W ith Regard to General Accounting Functions 

Condition: This finding was a reportable condition stating 
that during the fiscal year ended June 30, 1999 a failure in 
internal control developed involving the segregation of duties 
w ith regard to general accounting functions due to the sm all 
size of the organization's accounting and adm inistrative staff. 
There was adequate review and supervision over the various 
grants in place in that an outside CPA cam e in once a month 
to review grant expenses and prepare and/or review , before 
they were m ailed out, the m onthly reim bursem ent grant 
billing requests for the various grants. He was also on call 
during the month in ca se there were questions regarding 
com pliance with grant contracts and during his m onthly visit 
he specifically reviewed grant transactions. But as far as 
general overall superv ision and review of financial 
inform ation that did not specifica lly involve grant transactions 
were concerned, the only review in place w as the fact that 
this sam e outside C PA ca m e in once a m onth to balance the 
checkbook and perform a cursory review of the overall 
m onthly financial statem ents. 

Recom m endation: The auditor recom mended that this 
situation dictates that the Board of Directors should be 
involved in the financial affairs of the organization to provide 
oversight and independent review functions. A Board 
m em ber could be designated to review expenditures prior to 
paym ent. Another Board m em ber co uld be designated to 
receive, open and review the bank statem ent each m onth 
prior to forwarding it to the adm inistrative staff for bank 
reconciliation purposes. A lso m onthly financial reports 
should be review ed and/or discussed at Board m eetings for 
effective m anagem ent purposes. 
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Current Status: 

The Treasurer reviews expenditures prior to paym ent. The 
President had been designated to open and review the bank 
statem ents but this did not always occur. The Treasurer was 
usually the one to review the bank statem ents. The Board 
now understands that another board m em ber besides the 
Treasurer m ust also review the bank statem ents. It has 
designated the Secretary to work in connection with the 
Treasurer in reviewing the bank statem ents before they are 
or reconciled. There has been som e sort of m onthly 
financial report discussed at Board Meetings but this has 
been in a haphazard fashion. M any tim es the report 
centered on w hatever aspect w as of particular concern at the 
tim e. There was no consideration of the overall financial 
position and/or statem ent of activities for effective 
m anagem ent purposes. 

SECTION II -. FINDINGS AND QUESTIO NED COSTS - MAJOR 
FEDERAL AW A RD PRO G RAM S AUDIT 

No findings have been reported 
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Decem ber 21, 2(100 

DELPIilNE A. C UPPAY 
CERTIFIED PUBLIC ACCOUNTANT 

P. O. Box 1353 
Lacom be, LA 70445-1353 
Phone/FAX (504) 882-561)8 

To the Senior M anagem ent and 
The Board of D irectors of 
Safe ttarbor, Inc. 
P. O . Box 402 
Slidell, I,A 70459-0402 

In planning and perfi)rm ing m y audit of tile financial statements of Safe Harbor, Inc. for 
the year ended June 30, 2000, 1 considered its internal control in order to determ ine m y 
auditing procedures tbr tile purpose of expressing m y opinion on the financial statem ents 
and not to provide assurance on internal control. However, 1 noted certain m atters 
involving internal contlol and its operation that I consider to be reportable conditions 
under standards established by the Am erican Institute of Certified Public Accountants. 

Reportable conditions involve m atters com ing to m y attention relating to sign ificant 

deficiencies in the design or operation of internal control that, in my judgment, could 
adversely affect Safe Harbor, Inc.'s ability to record, process, sum m arize, and report 
financial data consistent w ith the assertions of m anagem ent in the financial statem ents. 

A m aterial weakness is a reportable condition in w hich the design or operation of one or 
m ore of the intern al co ntrol com ponents does not reduce to a relatively low level the risk 
that errors or fraud in am ounts that would be m aterial in relation to the financial 
statem ents being audited m ay occur and not be detected within a tim ely period by 
em ployees in the norm al course of p~rform ing their assigned functions. 

M y consideration of internal control would not necessarily disclose all m atters in internal 
control that m ight be reportable conditions and, accordingly, would not necessarily 
disclose all reportable conditions that are also considered to be m aterial weaknesses as 
defined above. In addition, because of inherent lim itation in intern al control, errors or 
fraud m ay occur and not be detected by such controls. However, I noted the follow ing 
reportable conditions that I believe to be m aterial weaknesses. 

FIND [NG S - FINANCIAL STATEM [Z~NT AU DIT 

2000-1 The Size of Organization's Accounting and Adm inistralive Staff 
Precludes an Effective Segregation of D uties W ith Regard to General 
Accounting Functions 



13ecause of tile size of the organization's accounting and adm inistrative 
stair, a failure to require a segregation of duties with regard to general 
accounting functions developed. This situation precludes certain internal 
controls that would be preferred if the office staff  were large enough to 
provide optim um segregation of duties w ith regard to approval for 
transactions, recordation of transactions, supervision and review of 
financial inform ation. Because of the failure to require approval from the 
proper level of m anagem ent and/or failure to subsequently review 
financial inform ation in a tim ely fashion, transactions could be effected 
w ithout the approval or knowledge of m anagem ent. This situation 
dictates that the Board of D irectors rem ain involved in the financial affairs 
of lhc organ ization to provide oversight and independent review functions. 
A Board m ember could be designated to review expenditures prior to 
paym ent. Another Board m em ber could be designated to receive, open 
and review the bank statem ent each m onth prior to forwarding it for bank 
reconciliation purposes. 

There was adequate review and supe rvision over the various grants in 
place in that St. Tam m any Parish, under the term s of the Cooperative 
Endeavor Agreem ent w ith Safe Harbor, Inc., acted as a service provider to 
review grant expenses and prepare and/or review, before they were m ailed 
out, the m onthly reim bursem ent gqant billing requests for the various 
grants. But as far as general overall supervision and review of financial 
inform ation that did not specifically involve grant transactions were 
concern ed, there was only a cursory leview of m onthly bank sta tem ents. 

This siluation dictates that the Treasurer or an outside accountant be hired 
1o expand lhe scope of accounting functions to review not only grant 
transactions but a thorough review of all financial inform ation. Also the 
Treasurer or an outside accountant should review and/or discuss m onthly 
financial statem ents with Board m em bers and these m onthly financial 
stalem ents should be reviewed and/or discussed at Board m eetings for 
effeclive m anagem ent purp oses. 

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AW ARD 
PRO GRAM S AUD IT 

No m atters are reportable 

These m aterial weaknesses and other reportable conditions were considered in 
determ ining lhe nature, tim ing, and extent of the audit tests applied in m y audit of the 
June 30, 2000 financial statem ents, and this report does not affect m y report on those 
financial slalem ents dated Decem ber 21, 2000. I have not considered internal control 
since the dale of m y report. 
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This report is intended solely for the intbrm ation and use of the Board of D irectors, 
m anagem enL and others within the organization and is nol iniended to be and should not 
be used by anyone olher lhan these specified parties. 

Delphine A Cuppay, CPA 
Lacom be, Louisiana 

Decem ber 21,2000 
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SAFE HARBO R, INC 
P. O. BOX 402 

SLIDELL, LA 70459-0402 
Phone 504-643-0476 

CO RRECTIVE A CTIO N PLAN 
Decem ber 21, 2000 

Legislative Auditor 
State of Louisiana 
1600 Norlh Third Street 
P. O . Box 94397 
Baton Rouge, LA 70804-9397 

Safe Flarbor, Inc. respectfully subm its the following corrective action plan 
for the year ended June 30, 2000. 

Nam e and acldress of independent public accounting firm 

Delphine A. Cuppay, CPA, P. O . Box 1353, Lacom be, LA  70445-1353 

Audit period: July 1, 1999 through June 30, 2000 

The findings from the Decem ber 21, 2000 schedule of findings and 
questioned costs are discussed below . The findings are num bered 
consistently w ith the num bers assigned in the schedule. 

FINDING S - FINANCIAL STATEM ENT AUDIT 

2000-1 The Size of O rganization's Accounting and Adm inistrative 
Staff Precludes and Effective Segregation of Duties W ith Regard to 
General Accounting Functions 

Recom m endation: This situation dictates that the Board of 
Directors should be involved in the financial affairs of the 
organization to provide oversight and independent review functions. 
A Board m em ber co uld be designated to review expenditures prior 
to paym ent. Another Board m em ber could be designated to 
receive, open and review the bank statem ent each m onth prior to 
forwarding it for bank reconciliation purposes. Also monthly 
financial reports should be: reviewed and/or discussed at Board 
m eetings for effective m anagem ent purposes. 



Action Taken: W ith the advent of the newly elected Offi cers of the 
Board of Directors who took offi ce in July, 2000 and the hiring of the 
new Executive Director certain changes took place. Safe Harbor's 
Treasurer has been designated to review expenditures prior to 
paym ent. Safe Harbor's Secretary has been designated to receive, 
open and review the bank statement(s) each month prior to 
forw arding it for bank reconciliation purposes. The Board has hired 
an outside accountant to reconcile the m onthly bank statem ents 
and prepare m onthly financial statem ents portraying the overall 
financial position of Safe Harbor, Inc. as an organization and the 
statem ent of activities. These financial reports or financial 
statements will be reviewed each m onth at the Board meetings for 
effective m anagem ent purposes. 

FINDING S AND Q UESTIO NED CO STS - MAJO R FEDERAL 
AW ARD PRO GRAM S AUDIT 

No m atters are reportable 

If there are any questions regarding this plan, please call 504-646-4177 

Sincerely yours, 

KENNE!TH A . JO NES 
President of the Board of Directors 
for Safe Harbor. Inc. 


