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Ta the Board of Directors
Urion Community Acticn Assodation, Inc.
Fammerville, Louiziana

We have audited the accompanying stateaments of financial position of Union Community Action Association,
Inc_ as of Jurm 30, 2012 ard 2011, and the related stalements of activilies and cash flows for the yaars then
ended. These financial statermeams are the responsibility of Union Community Action Associalion, Inc.’s
mansgement. Our responsibility is to express an opinion on these financial statements based on aur audits.

We conducted our audits in accordance with auditing standamis generally accepled in the United States of
Ametica and the stanciards epplicable to financial audits contained in Governmant Auditing Standards, issued
by the Compiroller General of the United States. Those standards requine that we plan and perform the audits
to obtain reasanable assurance about whethsr he financial statements are free of material misstatennent. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
siatementis. An audit also includes assessing the accounting principles used and the significant esbmates
made by management, as well as evaluating the overall financial satement presentation. We believe thal our
audits provide a reasonable basis for our opinlon.

In our opinion, the financial statements referred to previsusly present fairly, in all material respects, the
financial pesition of Union Community Action Assogiation, Inc. as of June 30, 2012 and 2011, and the
changes in its net assets and its cash flows for tha yeare then ended in canformity with accounting princtples
geseraly accepted in the Unitad States of Amernica.

In accordance with Goverriment Audiiing Standards, we have also issued our report dated January 10, 2013,
on our consideration of nion Community Action Association, Inc.'s intemal control over financial reporting and
on our teets of its compliance with cerain provislons of laws, regulations, contracts and grant agreements and
other matiers. The purpose of that repart Is to describe the ecope of our tasting of internal control over
financial reporting and complignce and the rasults f that testing, and not Lo provida an ppinion on internal
control over financial reporting or ot compliance. That report is an infegral part of an audit performed in
accordance with Govermnment Auditing Standards and should be considerad i assessing the results of our
audits.

Qur audit was conducted Ror the purpose of forming an opinlon on e financial stalements of Unicn
Community Action Association, inc. taken as awhele. The accompanying schedule of sxpendilures of federal
awards is presented for purposes of additional analysie as required by U. &. Office of Management and
Budget Circular A-133, Aidts of Stales, Local Gowernmeants, and Non-Profi! Organizations, and is rot 3
required part of the financial statemants. The accompanying supplemental combining schedules on pages 12
and 13 are presented for the purpose of additional analysis and are net a reguired part of the financial
statements. Such information s the responsitility of management and was derived from and relates diractly t
the underlying accounting and other records used to prepare tha financial stabements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional pracaduras, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial stataments
themselves, and pther additional procedures in accardance with auditing standards generally accepied in the
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United States of America. In our opinlon the schedula of expenditures of federal awards and the supplermeantal
combining schedules are fairly stated in all material respects in relation to the financial statements laken as a
whote.

C ot hasbod”

Cook & Morehart
Certified Fublic Accountants
Janpany 10, 2013



Unlon Community Action Association, Inc.
Farmandlle, Loumiana
Staternents of Finangial Position
June 30, 2012 and 2011

02 2011
Aszets
Cument assets:;
Cash : ] 164372 % 156,287
Grant receivables 55,060 184,176
Other receivables 749 1,047
Othar assets 3.374 3,37
Due from other funds 47 063 130,595
Taotal current assets 270,608 485,578
Praoperty and equipmeant
Property and equipment 107,634 263,943
Accumylated depreciation {83,707} {222 791)
Net praparty and equipmiant 23,927 41,162
Total Assets $ 294535 § 528 728
Liabilities and Net Azsels
Currenl liabilites:
Accounts payable L3 49 018 3 BF 274
Arcried liabiltias 8. 776 81,374
Refundable advances 8,244 13,260
Due ta other funds 47 063 130,555
Tetal current lighilitios 111,101 282 503
Mat agsats!
Urrestricied:
Operaking 141,425 174,167
Designated 16,082 31,906
Fixed assets 23 927 41,152
Total net assels 183 434 244 235
Tolal Liabiiities and Net Asseis % 294!535 % 526,728

The accompanying notes are an integral part of the financial stetements.
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Unicn Community Action Asseciation, Ing,
Famerville, Louisiana
Statements of Activities
For tha Years Endad Jung 30, 2012 and 2011

Unrestricted
2012 2011
Revernues and Cther Sunport
Contractysl revenus - grants % 1,052 662 3 2,330,642
[nterast income ars
Miscellanescus revenues 4,791 15,621
Total revenues and othar support 1,057,453 2,346 838
Expanses:
Workfoca investment programs 17 358 1,193 555
Migrant education 328,262 3372113
Comemunity sarvices 70,041 $47,162
Energy assistanca 5681412 G228 827
Genearal servicas 41 181 49 316
Tolal expanses 1,118,244 2,384 173
Change in net assats (60.791) {7 535)
Met assety as of baginning of year 244 225 251,760
MNet assets as of end of year 5 183434 ¥ 244,225

The accompanying notss are an integral part of the fnancial statements.
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Union Sommunity Action Assotiation, Ing.
Fammenvilie, Lovislana
Statermnentz of Cash Flows
For the Years Ended June 30, 2012 and 2011

2012 2011
Operating Activities
Changs in ngt assets ] {60,791) % (7.53%)
Adjusiments to reconcile change in net assets to
net cash prowided by (uzed in) operating activities:
Depreciation B.ogd 12,299
Lo=s &n disposal 11,534
{Incraase) decraase in operating assets:
Geant mealvables 138,424 (8,581}
Other assats (3) (5)
Increass (dacneasa) in operating liabilities:
Ascounts payabla (8,2586) {18,750}
Acctrued liabilties {(72,598) {30,588)
Refundable advances {7,019} {2,239)
Met cash pravided by (used in) operating activities 11,586 (53,405)
Investing Activities
Payments for proparty and equipmeant {3,603) {7,190)
MNet cash usad in investing actvities {3,803} (7. 190
Net incraase (decreage) in ¢ash and cash equivalants 7,985 {60,595
Cash and cash equivaients as of beginning of year 150,387 216,982
Cash and cash equivaients as of end of year 5 184,372 % 156,387

The accompanying notes are an integral part of the financial statements.
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Unicxry Community Action Associstion, Inc.
Farmearndlle, Louisiana
Notes to Financial Statemeanis
June 30, 2012 and 2011

Summary of Significant Accounting Policies
A Mature of Activities

Linion Community Action Associatian, Inc. (Union) is a private non—profit cerporation incorparated
under the laws of the State of Louisiana. Union is govemed by a Board of Directors cornposed of
18 members. These board members receive o compeansation for their services.

Union operates as a community action agency administening various federal and state fundea
pregrams designed to provide assistance to the poor and disadvantaged in Union parish in
Leuksiana. The following programs, shown with their approsimate percentage of iofal revenues,
are admjnjsterad by Linion,

WA Adult Program [4%) — Prepares adults for participation in the labor force by increasing their
occupational and educatignal skills, Funding is provided by Workforce Investment Act tederal
funde passed thraugh the Loulsiana Warkforoe Commission,

WIA Youlh Program {3%) — Improves the long-t2m emplovability of youth; enhances ke
educational, eccupational, and citizenship skills of yoult, ancourages school compietion or
enratiment in altemative school programs; increases the employment and eamings of youth; and
reduces welfare dependency. Funding is provided by Workforce Investment Act Federal funds
passad through the Louisiana Workforce Commission,

WIA Diglocated Worker Program (2%) — Establishes an eary readjustment capacity for
dislocated workers by providing comprehensive covarage 1o warkers regardiess of the cause of
dislocation; providing early referal from the unempleyiment nsurance system o adjusiment
services as an integral part of the adjustment process, and fostering labor, management and
communily parmerships with governmenti in addressing worker dislocation with an emphasis on
retraining and reemployment services rather than income suppert. Funding is provided by
Warkforce lovestment Act federal funds passed through the Louisiana Workforce Cornmission.

Migrant Education {31%) ~ Provides assistance o establish or improve programs designed to
meet the special educaticnal neads of migratory children of migratery agricuttural workers or
migratory fishers. Funding is providad by federal funds passed through the Louisiana Department
of Education.

Communlty Services Block Grant (6%) — Admimisters programs designed to provids services
and activities that will have a measurable impact on causes of poverty in the community, Funding
is proviced by federal funds passed through the Louisiana Warkforce Commission.

Home Energy Assiatance (52%) — Assisls low income housaholds offset the burden of high
energy costs. Funding is provided by fadera! funds passad through the Louisiana Association of
Community Action Partnarehips, Inc.

Emergency Program [1%) — Provides various types of assistance payments in areas of high

need through out the community to persons based upon their amployment ar poverty statug.
Fungling is pravided by faderal funds from the Federal Emergency Management Agency.

{Continuad}
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Unian Comrmimity Action Asscomtion, Inc.
Farmervile, Lodisiana
Motes to Financkal Stataments
June 20, 2012 and 2091
iContinued]

Affordable Care Act {(PHOCAS) (194} — Provides individuals with education and training that will
prepare them to enter and advance in the health canre sactor. Funding is provided by federsl funds
pasead through the Louisiana Workfaroe Commigsion.

Basig of Accounting

The financial statements of Union hiave been prepared on the accrual basis of accounting,

. Basis of Presentation

Finangial staternent presentation follows the recommendations of the Financial Acgounting
Standards Board in its Statament of Financial Accounting Standards FASB ASC 958, Flnancial

of ' izmtions. Mnder FASE ASG 958, the Organization is required o
report information regarding its financial posttion and activitias accorsing 1o thres clazses of net
assely. unresincted net assets, temporarlly restricted net assets, and permanently resiricted net
assels.

. Income Tax Status

Unicn is a non-profit corporation and is exempt from state and federal income taxas under Secticn
501 {c}{3) of the Intermal Revernue Code. However, income from certain activiies not directly
ralated ta Union's tax-axempt purpose is subject ko taxation as unrelated business income. Union
had no such hcoma kor this audit perind. The Organization’s Form 990, Return of Organization
Exempt from Incarme Tax, for the years ended Juna 30, 2003, 2010, 2011, and 2012 are subject o
examination by the IRS, generally thres years after they were filed.

Use of Estimatas

Marnagement usas eslimates and assumptions in preparing Bnanclal stateiments. Those estimates
and assumptions affect the reported amounts of agsets and liabllities, tha disclosure of contingent
assets and liabilties and the yeported revenues and expenses. Actual resuits could differ from
those estinatas,

Cash and Cash Equivalents

For purpeses of the Statement of Cash Flows, Union considers all unrestricted highly tiquid
investments with an Initial maturity of six months orless i be cath equivalants, when there is no
signifigant penakty for early withdrawal.

. Properly and Equipmant

Property and equipment are carrled at costor, if donated, at the approximate fair value at the dete
of donation. Depreciation is computed using the straight—ine method ever the estimated waeful ife
of each asset. The Federal Government has a reversionary interest in property purchased with
federal funds, lis disposificn as well as the ownership of any praceeds there from is sublect to
federal regulations. Union has adopted a policy to capitalize all tems with a unit cost of $1,000 or
grealsar,

Revenus and Support

Conlfribuitons received are neconded as unresiicled, emporadly resinicled, or permanently
restricted support, dapending on the existence andfor nature of any donor restrictions.

{Cottinued}
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(2)

{3}

(4}

Union Commurtily Action Association, ine.
Farmervifia, Louisiana
Nates o Finansial Statements
June 30, 2612 ard 2011
[Cantinuad)

Contractual grant revenus ks reported as unrestricted support due to the restrictions placed on
thoge funds by the funding sourcas being met in the sama reporting pertod s8¢ the revenue is
aarned.

Support that is resiricted by the donor is neported e an increase n urtestrictad net assets if the
restriclion expires in the reporting period in which the support is recogrizad. Al other donor-
restricted supporl is reportad as an increase In emporarily of permanently restricted nst assets,
depanding on the nature of the rastriction. When a restriction expires (that is, when a stipulated
time restriction ends or purpose restriction is accomplished), temporarily restricted nel assets are
reclassifizd to wrestricted net assats and reported in tha Statermnent of Activities as net assels
releazed from restrictions,

Congantrationg of Credit Risk

Financial instruments that potentially subject Union o concentrations of credit gk consist principally of
tenporary cash invesimentls and grant receivables.

Concentrations of credit risk with respact to grant recelvabiles are limited due to these ameunts being
due from governmental agencies under contractual terme. As of June 30, 2012 and 2011, Unian had
no sighificant concantrations of eradit rsk In relation to grant receivables.

Unisn maintaing cash balances at several financial instifufions. Aceaunts at each institution are
insured by the Fedearal Deposit Insurance Corporation {FINC) vp o certain amounts. At June 30, 2012
and 2011, total cash batances heid at financial instiutions were $187.078 and $217,534, respectively,
all of which was secured by FDIC,

Grant Receivables

Warious funding sources provide reimbyrsement of allowsble cosltes under contracts or agreaments.
Thaes balanees reprasant amounts due from futhding sources at Juna 30, 2012 and 201 4, hut received
altar that date.

Due To and Dua From Oiher Funds

The feilowing scheduke reprosents amounts due to and due from other fungs a2t June 30, 2012:

Dus From Duaz To
n OtherFunds  Othet Funds
Genaral Services £ 42278 3% 4,785
Workforca invesiment programs - 30e48
Migrant Education 4,785
Sommunity Services Block Grant 11430

I 4roes 3 _4rom

{Cortinued}
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(5}

(6}

Union Community Action Association, Inc.
Farmrmearvike, Louisiana
Motes to Financial Statemants
June 30, 2012 and 2011
{Continuad}

The following schedule represents ameounts due to and due from other funds at June 30, 2011:

Due From Due To
Fund Other Funds  Qther Funds
General Sarices % 130585 & -
Woarkforca investment programs - 121,748
Rfigrant Egucation - -
Community Services Block Grant - 287
$ 190596 § 130804
Property and Equipment
Property and aquipment consisted of the fallowing &t June 30, 2012:
Furchased
Estimatad Purchaged With
Depreciable  With Fedesal Non—Federal
Life E Funds Total
Fusniture end egquipment 5-ibyears § 82274 % 8056 § 88,230
Vehicles 5 yvears - 18,304 10,304
Accumulatad depreciation {_ 68581 _{ 28118) _{ 83.707)
Net mvestment in property and equlpment §__ZaGes B 244 0§ Z35507
Depreciation axpense for the year snded June 3, 2012 was 55,554
Property and equipment consisted of the following at June 30, 2011:
Purchased
Estimated Purchased Whith
Dapreciable  VWith Federal Non—Federal
Life Furds Fukis =~ ___Tolal
Fumiture and equipment S-i0years § 189825 § 14825 & 184,654
Vehicles § years 59,985 19,304 78,289
Acsumiiatad depraciation [ 189.178) [ 33813 i 222 791)
Net imvesstment in property and equipmant $ 40808 £ 516 R 41152

Depracialion expense for the year ended June 30, 2011 was $12 292,

Refundable Advances

Union records federal Runds received in axcess of expanditures as a refundable advance uniil they are
expended for the purpose of the contract or until tha funds are raturned te the appropriate fundmg

salrce,

{Continued)
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(8)

{8)

{10)

(11)

Union Community Acion Azsociation, Inc.
Farmenvilke, Loulsiana
Moles to Financial Staterments
June 20, 2012 and 2011

{Continued}
Accrued Liabllities
Accrued liabiiitiag at June 30, 2012 and 2011 consistad of the following:
2019 | ___ 2011
Accrsed annual lesve 3 BI76E % 63,910
Acorued payroll - 8,774
Payrcll liskilities £.000

$ 0776 5 _§19574
Contractuzl Revanue - Graits

During the years ended June 30, 2012 and 2011, Urion received contraciual revenua from federal and
state grantz in the amaount of 31,052 G662 and $2,230,642, respactively. The continued existence of
these funds is based on annual contract renewals with various funding sources.

Eetirmmant Plan

Effective January 1, 2005, Union adoptad a 401(k) Profit Sharing Plan. Union contributes 4% of the
employees’ compansation and the employess may confribute up te the maximum percentage allowakble
by laws. The amount conbributed by Union for the years ended June 30, 2012 and 2011 was $1,262 and

515,350, respectively.
Leases

Urion leases certain buildings and equipment under operating leases. Rental costs on those Ieases for
the years ended June 30, 2012 and 2011 were $7,418 and $50,957, raspectively.

Commitments undar leass agraaments having initial ramaining kerms in axcess of one year are as
folicws:

For the Year Ending

—upedl
2013 y 2687
2014 2,687
2015 2587
2018 2155

Total minimum futura rentals $ 10017

Contingancy

Empioyeas of Union are entitked to pakd sick days, eamed af tha rate of twelve hours per month of full
fime employment. It is reasonably possible but not cerain that sick leave will be paid in the future;
accordingly, no lisbllity has been recorded in the aceampanying financial staternentz. Union's policy is
to recognize the costs of sick leave benelfits wher actually paid to employees. Upon an employee's
resignation, lay-off, or death, no pay will be granted kor any samed sick leave, Union estimates the
liabillty for sitk leave esmed by employeas but not yel taken as of Juna 30, 2012, & bha approximately
$33,550

(Continued)
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Union Community Action Assccistion, Inc.
Farmarvile, Lovisiana
Motes o Financla) Statements
June 30, 2012 and 2011
(Continued)

{12) Designated Net Asscks

Designated net asseta at June 30, 2012 and 2011 consist of funds designated for use within the Low—
inceme Home Energy Assistance Program.

{13) Subsequent everts

Subsequent evenis have baen evaluated through January 10, 2013, the date the financial statemants
were available to ba issued.

1



Union Community Action Association, Ine.

Farmervile, Lovisiana

Combiring Schaduie of Financial Positian

Assels
Current asseats:
Cash
Grant receivables
Other receivables
Crther assets
O from other funds
Teokal current azeets

Property and equipmant:
Property and equiprment
Accumuizted depreciation
Net praperty and equipment

Total Asxets

Liahilties and Net Assats
Current liabllities:
Accounts payable
Accrued fiabilities
Refundabie advances
Due to other fmnds
Total currant iablities

Meat assets:
Unrestricied:
Dperating
Designated
Fived assets

Tokal net assets

Total Liabilitias and Net Assets

June 33, 2012
\Workforze
invesiment Migrant Comrnun ity General
Programs Education Senices Services Total
3 30B4s B 1453 % 5 132086 § 164,372
T.242 47 808 §5,050
748 749
3374 3,374
4,785 42 278 47 083
30,848 6 244 7.242 226 274 270,604
33,658 4G 361 1,455 25,380 107,634
{28 062) (29,218) {1,311} {25,118) (83,707)
5 T98 17,743 144 244 23,927
$ 36644 5§ 23,087 B T8 & 226518 § 254538
—  ——— R ———— —] —— —— B

5 L 3 8 49018 5§ 49018
8,776 B,778

6,244 B,244

30,848 11,430 4,785 47,063

A0 548 8,244 11,430 62579 111,101

4. 1588) 145613 141,425

18,082 18,082

3,798 17,743 144 24 23,927

5796 17,743 {4,044} 163,939 183,434

$ 30644 § 23,957 _$= 7,388 & 220518 § 284538
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Union Community Action Assockation, Inc.,
Farmenlle, Louisiana
Combining Schedule of Acthities
For the Year Ended Juns 30, 2012

Warkioree
Investment Migrant Cormmunity General
Programs Education Services Sarvices Total

Ravenues and Cther Support:

Corniractisal revende — grants b D7268 % 3244658 F§ 65782 5§ 565143 0§ 10528662

Miscellaneous revenues 1,898 2,893 4791

Yotal revenues and other support 497 265 326,367 65,782 560,026 1,057 453

Expanses and Loases:

Salaries 63,850 128,380 45 987 55,695 296,693

Fringe bancfits 13,399 13,545 6,208 13,844 16,999

Travel 70 48643 2461 283 52,157

Equipment 2,277 55758 551 3515 12,358

Qeeupancy 225 3,000 3.225

Telephone and postage 1,783 5,690 213 B4 8,704

Suppligs 1,584 29,2068 1,055 1,603 33,475

Frofessional senviges 12,835 80245 2,95 5,426 104,721

Insuranca B39 144 a1 1,889

Miscallanecus 13,754 9,542 5,699 5,402 34,597

Cliant assistance payments 511,841 511,841

Participant support services 4,641 4,547

Depreciation 2,183 5487 72 272 8,994

Tokal axpenses 117,358 328 262 7,041 602,593 1,118,244

Change In net assets {20,090} {1,885) {4,259) {34 567} 60,731)
Met assele as of beginning of year 20,793 18,828 21% 205 559 244,285
Transfers 5 093 {%.093)
Nat assets as of end of yoar ] 5796 § 4743 % {4.D4=EL 5 =133.93§= =5 =‘183,434=

13
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Report on Interna! Conirel Over Financiai Repoding apd en Compliance
M Based on An Audit of Financial Statements

Performed j ditng Standards

To tha Board of Directors
Union Community Action Associalion, Inc.
Farmaryille, Louisiana

We havae auditad tha financial statemants of Unicn Cammunity Acton Aszociation, Inc. {a nonprofit crganization)
&s of and for the year ended June 30, 2012, and have issusd our repart thereon dated Janvary 10, 2013, We
conducted our audit in accordance with awditing standards generally accepted in the United States of America
and the standards applicable to financial awdits contalned in Government Auditing Standerds, issued by the
Compirolier General of the United States.,

Intemal t Finangi i

Management of Union Community Action Assogiation, Inc. is responsible for estaklishing and maintaining
effective inbemal cantrol over financial reparting. In planning and performing cur audit, we considerad Union
Community Action Association, Inc.'s internal contrel over finzncial reporting a5 a basis for designing our
auditing procedures for the purpose of exprassing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of Unlan Community Action Association, (nc.'s intemal
control over financial reporting.  Accordingly, we do not express an opinlon ah the effectiveness of the
Organization’s internal control aver financia reporting.

A deficiency in infernal conlrol exists when the design or operation of a control dees not allow management ar
amployass, In the normal courss of parforming their assigned functions, to pravent, or delect and carract
misstataments on a timely basis. A maferal weakness is a deficiency, or s combination of deficiencies, in
intarnal control such that there is a reasanable possibillty that a material misstatemeant of the entity’s financial
statements will not ba prevented, of detected and comected on a imely basis.

Our consideration of Internal conirol over financial reperting was for the limited pupose described in the first
paragraph of this section and was not designed to identify all deficienciss in internal contral over financial
reporting that might be deficiencies, significant defidencies, or material weaknesses. We did not indentify any
deficiencies in mtemal control over financial reporing that we conaider ko be material weaknesses, as defined
abova, Howevar, we [dantified a certain deficiency In intemal control aver financial reporting, describad in the
accompanying schadule of findings and questioned costs as kem 2012-B1 that we congider to be a significant
deficiency in intemal controf over financial reporting. A significant deficiency is a deficiency, or a combination of
deficiencies, in nlernal contral that s less severe than a materdal weskness, yat impoctant enough ko meri
attention by these charged with govemance.

lign ] er Maitera

As part of obtaining reazonable assurance aboutwhether Union Community Action Association, Inc.’s financial
stataments are free of material misstatement, we parformad tests of its compliance with certain provisions of
laws, requiations, contracts and grant agresments, noncomphance with which coul have a direct and material
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effect on the determination of financial statement amounits, However, providing an opinion on compiliance with
those provisions was not an objestive of our auditand, accordingly, we do not express such an apinion. The
results of owr tests disclosed noinstances of noncompliance of ather matters Lhat are required to be raported
under Govemmant Avditing Standards.

Union Community Actian Assaciation, Ing.’s responsea ta the finding idanbified in our audit is descricad in the
accompanying schadule of findings and questioned costs. We did not audit Union Community Action
Association, Inc.'s response and, accordingly, we axprass no opinion on it

This report iz intended salely For tha information and use of management, the Board of Ditectors and federal
awarding agencies and pass-ﬂlmugh anbities and is not intended to be and should not be used by anyone other
than these specified parties

Codnd Moot

Cook & Morehart
Certified Public Accountants
January 10, 213
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Control Over Compliance in Actordance With OMB Circular A-133

Independent Auditors’ Report

To the Board of Directors
Linion Community Action Association, Inc.
Famenmville, Lovisiana

Compliance

We have audited Union Communily Action Association, [nc.’s compliance with the types of complianca
requirements deseribad It the OMB Creular A-133 Compliance Supplamant that could have a direci and matsrial
effact on Unicn Community Action Assoclation, Inc.'s major federal program for the year endad June 30,2012
Union Community Action Association, Inc.'e major kederal program is identified in the summary of auditor's
results section of the accompanying schedule of findings and questioned costs. Compliance with the
mquirements of laws, regulations, contracts, and granis appliicable to its major federal pogram s the
responsibility of Union Community Action Association, Inc.'s management. Our responsiility is to express an
apinion on Union Sommunity Aclion Association, Inc.'s compliance based on cur audit.

We conducted our audit of compliance in accordance with audiling standards ganerally accepted i the United
Statas of America; the standards applicable to financial audits contained in Govarnment Auditing Standards,
issued by the Compbooler General of the United States; and OMEB Circular A-133, Awdits of Siafes, Local
Govemmends, and Non-Profit Organizations. Those standards and OME Circular A-133 require that we plan and
perform the audit & obtain reasonable assurance abaut whether noncompliance with the types of compliznce
requirernents referred to abowe that coukd have & direct and matarial effect on & major federal program occurmad.
An audt incdudes examining, on a test basis, evidence about Unicn Community Action Association, Inc.'s
compliance with those raquirements and performing such cther procedures az we congidersd necassary i the
circumstances. We believe that our sudit provides a reasonable basis for cur opinion. Qur awdil does not
provide a legal datenmination on Union Community Action Associstion, Inc's compliance with those
requirernents.

In our opirkan, Union Community Action Assoctation, Inc. complied, in all material respacts, with the compliance
requirements referred 10 aboye that could have a diract and material effect on its majer federal program for the
year ended June 30, 2012

Intemnal Centrol Over Compliance

The managemant of Linion Coammunity Action Association, Ine. [s responsible for establishing and maintalning
effective intemal control over comgpliance with the requirements of lws, ragulations, contractz, and grants
appicable to federal programs. In planning and performing our audit, we congidered Union Community Action
Assaciation, Inc.'s intemal contral over cormpliance with the requiraments that could have a direct and materl
effect on a major federal program lo detenmine the auditing procedures for the purpase of expressing our
opinion on cempliance and to test and report on internal contrl aver cempliance in accordance with CMB-
133, but not for the purpose of expressing an opinion oh tha effactiveness of intemal condrol over complianca.
Accordingly, we do not expreas an apinien on the effectiveness of Union Compunity Action Association, Inc.'s.
internal sontrol over compllance.
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A deficiency In infernal controf over compliance exists when the design or operation of 2 control ovar
¢compliange dees not allow managamant of employeas, in the noymal course of performing their assigned
functicns, 1o prevent, or detact and correct, noncompliance with a type of compliance requirarmant of a fateral
program an 2 Hmely basls. A material weakness in intarnal contra! over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance, such that thers is a reasonable possibility that
material noncompliance with a type of compliance reguirement of 3 faderal program will not be pravented, or
detected and correcied, on a timaly basis.

Our consideration of intemal control ovar compliance was for the limited purpose described in the first
paragraph of this section and was not designed to idaentify all deficiencies in internal control over compliance
that might he deficiencies, significant deficiencles, or material weaknesses, We did not identify any
deficiancies in intemal contrmol over compliance that we considar i be material weaknesses, 35 dafined above.

The pumpase of this report is solely to describe the scope of our testing of compliance with the types of
compliance requirements applicable ta each of Unpion Community Action Association, Inc.'s major programs
and our testing of internaj control over compliance and the resulls of our testing, and to provide an opinion on
Union Communlty Action Association, Inc.'s compliance but not to provide an opinlon on the effectivanass of
Union Cammunity Action Association, Ing,’s intemal control ever compliance. This report is an integral part of
an audit pesformed in accordance with Govermmani Audibing Stantiards in considering Union Community Action
Association, Inc.’s compliance with requirements applicable to each major program and its internal controt over
compliance. Acocordingly, this report I2 not suitabla for any ather purpose.

C ot Mol

Cock & Morehart
Cartifled Public Accountants
January 10, 2013
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Union Community Action Association, Inc,
Farmearvilla, Lovisiana
Summary Schedule of Prior Audit Findings
June 30, 2012

Thers wera ne findings related to faderal awards programs for the audit for the year ended Juna 30, 2011.

Sehedule of Findings and Questicned Cosis
June 30, 2012

A, Summary of Audlt Reaults

1.

9.

The auditors' report expresses an unguakfied oplnion on the financial statarments of Umion Commumity
Adction Association, Inc.

One significant deficiency is reported in the Report on Compliance and on Inteenal Control Over

Financial Reporting Bassed on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards. The deficiency is net reported a8 a material weakness.

Ng instances of noncompliance materal to he finencial s@tements of Union Community Action
Association, Inc. were disclosed during the audit.

Me significant deficiencies relating to the audit of the major federal award programe are reported in
tha Independent Auditor's Repart o Compliance with Requiremants That Could Have A, Direct and
Material Effect On Each Major Program and on Internal Contral Owver Compliance in Accardance With
OME Circular A-133.

The auditor's report on compliance for the major federal award program for Union Community Action
Assoriation, Inc. expresses an unqualified apinion on the major Fedesal program.

There are no awdit findings that are raquired to be reportad in accordance with Section 510{a) of OMB
Circular A-133.

The program tastad as a2 major program was: 1) Home Enargy Assistance Program, CRDA#YE, 568,
The thrashol for distinguishing Types A and B programs was $300,000.

Union Community Action Assocliation, ne. qualifes as a low-risk audibes,

Findinga — Financial Statements Audit:

2012-B1 SIGNIFICANT DEFICIENCY

Defciency: Management is respansible for establishing and maintaining intarnal controls, including
monitoring, and for the fair presentation in the financial statements of financial position, results of
operations, and cash flows, including the notes to fnancial statements, in conformity with U.S.
generalfly sccepted acsounting principles. As part of the audit, managernant requested us to prepare a
draft of your financial sEterments, nciuding the related notes to financial statemernts. This
condition is intentionzl by management based ypon the agency's financial complexity, along with the cost
effectivensss of acquiring the ability to prepare financial statennents In accordance with generally accapted
accounting principles. Management reviewed, approved, and accepted responsdility for those financial
staternents prior {o their issuance,

(Continued)
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Linion Community Action Association, Inc.
Farmerville, Loulsiana
Schedue of Findings and Quastioned Costs
June 30, 2012
{Continued)

Recommandation: Whether or not it would be cost effective to cure a control deficiancy is not a factor in
2pplying Statement on Auditng Standards {SAS) 115's reporting requirements. Because prudent
managernent requires that tha potential banefit from an infemal confrol must excesd ¥s cost, it may not be
practical 1o correct all the deficiencies an suditer reports under SAS 115, In this case we do not balieve
that cuxing tha significant deficiency describad above would be cast effective or praciical and accandingly
do not hafieve any comective action s necagsary,

Managemsnl's Response: Union Comimunity Action Association, Inc. concurs with the finding and
recommesdation.

C. Findings and Quostianed Costs - Major Federal Award Programe Audit: Mone,
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Union Community Action Association, inc.
Farmeryille, Louisiana
Schadule of Prior Audit Findings For Louisiana Legislative Auditor
June 30, 2012

There was une significant deficiency refated o the agency’s financizl statements in the previous audit for the
year enged June 30, 2011, as follows:

2011-B1 SIGNIFICANT DEFICIENCY

Deliciency: Management is responsible for establishing and masintaining intemal conirols, including
maonikiring, and for the fair presentation in the financia! etatements of financlal pesition, resuits of
cperaions, and cash flows, inciuding the notes o finahcial statemenis, in conformity with LS,
generally accented accounting principies. As parf of the audit, management requested us to prepare a
draft of your financial statements, including the releted noles to financial stalements. This
condition is intentional by management based upon the agengy's financial complexity, along with the cost
sffectivensass of agquiring the ability b prepars financial statements in accordance with generally accepted
eccounting principles. Management reviewed, approved, and eccepted responsibility for those financial
statements prlar ko their issuance,

Recommendation; \Whethar or not it would be cost effective to cure a control deficiency is not a factor in
applylng Statement on Auditing Standards {SAS) 115's reporting requirements. Bechuse prudent
managarment requires that the potanliel banefit from an internal control must exceed s cost, it may not be
practical to corect all the deficlencies an auditor reports under SAS 115, In this case we do not belkeve
ihat curing the significant deficiency described above would ba cost effective or practical and accordinghy
do net believe any comective action is necessary.

Current Statiis: See repeat commant in cument year audit.

Scheduie of Cumrant Audit Findings For Louisiana Leg/slative Auditor
June 30, 2012

Thera is one significant deficiency for the current year audlt period ended June 30, 2012, as reporied in the
accompanying schedula of findings and quastioned costs.
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