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INDEPENDENT AUDITOR'S REPORT

The Honorable Jerry J. Larpenter
Terrebonne Parish Sheriff
Houma, Louisiana

We have audited the accompanying financial statements of the governmental activities, major
funds, and the aggregate remaining fund information of the Terrebonne Parish Sheriff (the Sheriff)
as of and for the year ended June 30, 2007, which collectively comprise the Sheriffs basic
financial statements as listed in the table of contents. These financial statements are the
responsibility of the Terrebonne Parish Sheriff’s management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the governmental activities, major funds, and the aggregate remaining fund
information of the Temrebonne Parish Sheriff as June 30, 2007, and the results of its operations for
the year then ended in conformity with accounting principles generally accepted in the United
States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
December 28, 2007 on our consideration of the Terrebonne Parish Sheriff's imtemal control over
financial reporting and our tests of its compliance with certain provisions of laws, regulations,
contracts and grants. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards and should
be read in conjunction with this report in considering the results of our audit.
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Management's Discussion and Analysis and other Required Supplementary Information, as listed
in the table of contents, are not a required part of the basic financial statements, but are
supplementary information required by accounting principles generally accepted in the United
States of America. We have applied certain limited procedures, which consisted principally of
inquires of mapagement regarding the methods of measurement and presentation of the
supplementary information. However, we did not audit the information and express no opinion on
it.

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Sheriff's basic financial statements. The statements and schedules
listed under the Supplemental Information Section in the table of contents are presented for the
purpose of additional analysis and are not a required part of the basic financial statements of the
Terrebonne Parish Sheriff. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all
material respects, in relation to the basic financial statements taken as a whole.

f
December 28, 2007 W ,’ Zé//‘__\
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TERREBONNE PARISH SHERIFF

MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2007

Within this section of the Terrebonne Parish Sheriff (the Sheriff) annual financial report, the
Sheriff's management provides this narrative discussion and analysis of the financial activities of
the Sheriff for the fiscal year ended June 30, 2007. The Sheriff's financial performance is
discussed and analyzed within the context of the accompanying financial statements and
disclosures following this section.

FINANCIAL HIGHLIGHTS

The Sheriff's assets exceeded it liabilities by $13,457,858 (net assets) for the fiscal year
reported.

Net assets are comprised of the following:

1. Capital assets, net of related debt, of $4,562,060 include property and equipment, net of
accumulated depreciation, and reduced for outstanding debt.

2. Cash accumulated in the debt service fund in the amount of $257,999 to pay principal
and interest on long-term cbligations.

3. Unrestricted net assets of $8,637,799 represent the portion available to maintain the
Sheriff's continuing obligations to citizens and creditors.

The Sheriff's governmental funds reported total ending fund balance of $9,251,295 this year. This
compares to prior year ending fund balance of $7,926,149, showing an increase of $1,325,146.
General fund balance of $8,993,269 shows a $1,309,023 increase from the prior year.

At the end of the current fiscal year, unreserved fund balance for the General Fund was
$8,990,797. Overall, the Sheriff's office continues to maintain a good financial position. The
financial highlights are explained in more detail in the “financial analysis” section of this document.

OVERVIEW OF THE FINANCIAL STATEMENTS

This Management Discussion and Analysis document introduces the Sheriff's basic financial
statements. The basic financial statements include: (1) government-wide financial statements,
(2) fund financial statements, and (3) notes to the basic financial statements. The Sheriff also
includes in this report additional information to supplement the basic financial statements.

Government-wide Financial Statements

The Sheriff's annual report includes two government-wide financial statements. These statements
provide both long-term and short-term information about the Sheriffs overall financial status.




TERREBONNE PARISH SHERIFF

MANAGEMENT'S DISCUSSION AND ANALYSIS
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Financial reporting at this level uses a perspective similar to that found in the private sector with its
basis in accrual accounting and elimination or reclassification of activities between funds.

The first of the government-wide statements is the Statement of Net Assets. This is the
government-wide statement of position presenting information that includes all of the Sheriffs
assets and liabilities, with the difference reported as net assets. Over time, increases or
decreases in net assets may serve as a useful indicator of whether the financial position of the
Sheriff as a whole is improving or deteriorating. Evaluation of the overall health of the Sheriff's
finances would extend to other non-financial factors such as diversification of the taxpayer base,
in addition to the financial information provided in this report.

The second government-wide statement is the Statement of Activities, which reports how the
Sheriffs net assets changed during the current fiscal year. All current year revenues and
expenses are included regardiess of when cash is received or paid. An important purpose of the
design of the statement of activities is to show the financial reliance of the Sheriff's distinct
activities or functions on revenues provided by the Sheriff's taxpayers.

The govemment-wide financial statements present governmental activities of the Sheriff that are
principally supported by ad valorem and sales taxes. The sole purpose of these governmental
activities is public safety. The govemment-wide financial statements are presented on pages 12
and 13 of this report.

Fund Financial Statements

A fund is an accountability unit used to maintain control over resources segregated for specific
activities or objectives. The Sheriff uses funds to ensure and demonstrate compliance with
finance-related laws and regulations. Within the basic financial statements, fund financial
statements focus on the Sheriff's most significant funds rather than the Sheriff as a whole.

The Sheriff has two kinds of funds;

Govemmental funds are reported in the fund financial statements and encompass the same
function reported as governmental activities in the government-wide financial statements.
However, the focus is very different with fund statements providing a distinctive view of the
Sheriff's governmental funds, including object classifications. These statements report short-term
fiscal accountability focusing on the use of spendable resources and balances of spendable
resources available at the end of the year. They are useful in evaluating annual financing
requirements of governmental programs and the commitment of spendable resources for the
near-term.

Since the government-wide focus includes the long-term view, comparisons between these two
perspectives may provide insight in to the long-term impact of short-term financing decisions.
Both the governmental fund balance sheet and the governmental fund operating statement
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provide a reconciliation to assist in understanding the differences between these two perspectives.
The basic governmental fund financial statements are presented on pages 14 to 16 of this repost.

Fiduciary funds are reported in the fund financial statements and report taxes collected for other
taxing bodies, deposits held pending a court action and the individual prison inmate accounts.
The Sheriff only reparts agency funds. The basic agency fund financial statement is presented on
page 17 of this report.

Notes to the basic financial statementis

The accompanying notes to the financial statement provide information essential to a full
understanding of the government-wide and fund financial statements. The notes to the financial
statements begin on page 19 of this report.

Other infarmation

In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information concerning the Sheriff's budget presentations.
Budgetary comparison statements are included as “required supplementary information™ for the
general fund. These statements and schedules demonstrate compliance with the Sheriffs
adopted and final revised budget. Required supplementary information can be found on pages 35
and 36 of this report.

In addition, other supplemental information providing details on the individual agency funds is
presented an pages 37 to 39 of this report.

FINANCIAL ANALYSIS OF THE SHERIFF AS A WHOLE

The Sheriff implemented the new financial reporting mode! used in this report beginning with the
year ended June 30, 2003. Over time, as year-to-year financial information is accumulated on a
consistent basis, changes in net assets may be observed and used to discuss the changing
financial position of the Sheriff as a whole.

The Sheriffs net assets at fiscal year-end are $13,457,858. The following table provides a
comparative summary of the Sheriff's net assets:
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Summary of Net Assets

Governmental Governmentatl
Activities % Activities %
6/30/2006 Total 6/30/2007 Total
Assels:
Current assets and other assets $ 8,331,612 72% $ 90,492,054 64%
Capital assets 3,306,712 28% 5,382,060 36%
Total Assets 11,637,324 100% 14,874,114 100%
Liabilities:
Current liabilities 887,383 51% 775,249 55%
Long-term liabilities 853,606 49% 641,007 45%
Total Liabilties 1,740,989 100% 1,416,256 100%
Net Assets:
Investment in capital assests, net of debt 2,305,712 23% 4,562,060 34%
Restricted for debt service 240,807 2% 257,999 2%
Unrestricted 7,349,816 74% 8,637,799 64%
Total net assets $ 9,896,335 100% § 13!457!858 100%

The Sheriff continues to maintain a high current ratio. The current ratio compares current assets
to current liabilities and is an indication of the ability to pay current obligations. The current ratic
for governmental activities is 12.2 to 1 as compared to 9.4 to 1 far the prior year.

The Sheriff reported positive balances in net assets for the governmental activities. Net assets for
the sheriff increased by $3,561,5623 in fiscal 2007 and increased by $3,010,097 in fiscal 2006 for

governmental activities.

Note that 34% of the governmental aclivities’ net assets are invested in capital assets, The Sheriff

uses these capital assets to provide services to its citizens.
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The following table provides a summary of the Sheriff's changes in net assets:
Summary of Changes in Net Assets
Governmental Percent Governmental Percent

Activities of Total Activities of Total
06/30/08 06/30/06 06/30/07 06/30/07

Revenues:
Program:
Charges for services $ 4,113,797 18.35% § 4,686,312 18.76%
Operating Grants 1,583,053 7.10% 672,545 2.84%
General:
Ad Valorem taxes 3,739,607 16.68% 3,089,229 168.82%
Sales taxes 11,077,150 49.40% 10,972,844 46.26%
Unrestricted state grants 1,584,560 7.11% 2,018,459 8.51%
Intarest eamnings 142,917 0.64% 239,730 1.01%
Donations 161,665 0.72% 1,138,286 4.80%
Gain on disposal of assets 1,430 0.01% - D.00%
Total revenues 22424179  100.00% 23,717,405 100.00%
Program expenses:
Public safety 19,358,601 99.71% 20,112,202 99.78%
Interest 55,481 0.29% 43,680 0.22%
Total expenses 19,414,082 100.00% 20,155,882 100.00%
Change in net assets 3,010,097 3,561,523
Beginning net assets 6,886,238 9,896,335
Ending net assets $ 9,896,335 $1 354575358
Governmental Revenues

The Sheriff is heavily reliant on ad valorem and sales taxes to support its operation. These taxes
provided 83% and 66% of the sheriff's total revenues in fiscal years 2007 and 2006, respectively.
Program revenues, intergovemmental agreements, sheriff's office fees and commissions, state
grants, interest on deposits and other sheriffs office revenues funded 37% and 34% of
governmental operating expenses in fiscal years 2007 and 2006, respectively.
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Governmental Functional Expenses

The total function of the Sheriff's office is public safety activities. The only nonfunctional cost was
interest expense in the amount of $43,680 and $55,481 related fo long-term debt in fiscal years
2007 and 2006, respectively. Of the total public safety costs, depreciation of the capital assets
was $790,755 or 3.9% and $637,463 or 3.3% of total costs in fiscal years 2007 and 2006,

respectively.

FINANCIAL ANALYSIS OF THE SHERIFF'S FUNDS

Governmental funds:

As discussed, governmental funds are reported in the fund statements with short-term, inflow and
outflow of spendable resources focus. This information is useful in assessing resources available
at the end of the year in comparison with upcoming financing requirements. Governmental funds
reported ending fund balances of $9,251,295 and $7,926,149 for fiscal years 2007 and 2006,
respectively. Of this year-end fotal, $8,990,797 and $7,682,527 is unreserved indicating
availability for continuing the sheriff's activities for fiscal years 2007 and 2006, respectively.
Legally restricted fund balances (Reserved fund balances) include $260,498 and $243,622 for
inventory items, capital outlay and debt service in fiscal years 2007 and 2008, respectively.

For the year ended June 30, 2007, the total ending fund balances of governmental funds show an
increase of $1,325,146 and resulted mainly from revenues in excess of expenditures. For the
year ended June 30, 2006, the total ending fund balances of governmental funds show an
increase of $2,583,466 and resulted mainly from revenues in excess of expenditures.

Major Govemmental Funds

The General Fund is the Sheriffs primary operating fund and the largest source of day-to-day
service delivery. The Generai Fund's balance increased by $1,308,023 from the prior year. In
fiscal 2006, the General Fund increased approximately $2,685,172. Cument year revenues
increased by $1,293,871, and expenditures increased by $2,670,331. The fund balance reflects
an adequate reserve for unexpected occurrences.

The debt service and capital project funds were also considered as major governmental funds.
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Budgetary Highlights

General Fund

The Budgetary Comparison Schedule for the General Fund displays original and final budgets and
actual, with a variance column showing the favorable or (unfavorable) difference of actual with the
final budget. The following shows the significant amendments to the original general fund budget:

Original Budget Revenues and Other Sources  $ 20,596,500
Amendments were made for:

Increase in self-generated fees, services, etc. 576,626
Increase in state appropriation 755,700

Total revenue amendments 1,332,326
Amended budget revenues $ 21,828 826

Original Budget Expenditures and Other Uses  $ 19,603,295
Amendments were made for:

Decrease in personal service (213,520)
Decrease in contracted service (344,000)
Increase in capital outlay 871,500
Increase in operation and maintenance 353,670

Total expenditure amendments 867,850
Amended budget expenditures $ 20,270,945
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CAPITAL ASSETS AND DEBT ADMINISTRATION
The following is a recap of capital asset categories and balances for Governmental Activities:

Governmental Activities

2006 2007
Capital assets
Furniture and fixtures $ 19054409 $ 2,247,189
Boats and vehicles 3,633,447 3,769,356
Weapons and equipment 803,803 1,468,215
Buildings and land 1,858,995 2,604,995
Tota! capital assets 8,150,744 10,089,755
Less accumulated depreciation 4,845,032 4,707,695
Capital assets, net §$3,305712_ _$ 5.382,060
Percentage depreciated 59% 47%

Capital asset additions for the year were $2,971,592 and reductions were $1,032,581.
Depreciation expense for the year was $790,755.

Major additions to capital assets were as follows:

2006 2007
Furniture and fixtures $ 157,572 $ 440,866
Boats and vehicles 470,767 083,978
Weapons and equipment 165,754 800,748
Buildings and land 746,000

$ 704083 § 2,971592

Long-term debt:
At the end of the fiscal year, the Sheriff had long-term debt as follows:
2008 2007
Judgements payable $ 54891 §$ 33,805
Certficates of indebtedness 1,000,000 820,000

$1,054891 §$ 853605

The Sheriff reduced long-term obligations by $201,286 and $305,049 during the fiscal years
ended June 30, 2007 and 20086, respectively.

10
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ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

Approximately 63% of the Sheriffs revenues are derived from ad valorem and sales taxes.
Revenues and expenses in total are expected to remain stable with a reduction in capital outlay
expenditures. Group heatth cosis and pension costs are expected to continue to increase. The
Sheriff is exploring alternatives to contain heaith insurance costs. Overall, fiscal year 2008 budget
Is expected to approximate fiscal year's 2007 budget.

CONTACTING THE SHERIFF'S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the Sheriff's finance, comply with
finance-related laws and regulations, and demonstrate the Sheriffs commitment to public
accountability. If you have questions about this report or would like to request additional
information, contact Jerry Larpenter, Sheriff, Terrebonne Sheriff and Tax Collector, P.O. Box
1670, Houma, LA, 70361,

kK
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TERREBONNE PARISH SHERIFF

Houma, Louisiana

Statement of Net Assets

June 36, 2007

ASSETS
Cash and interest-bearing deposits
Due from other governmental units
Other receivables
Inventory
Capital assets, net

Total assels

LUABILITIES
Accounts payable and other accrued payables
Accrued amployee benefits--estimated liability
for outstanding medical claims and compensated
absences
Long-term liabilities:
Due within one year
Due after one year

Total liabilities
NET ASSETS
Invested in capital assets, net of reiated debt
Restricted for debt service
Unrestricted

Total net assets

Governmental
Activities

$ 7,794,994
1,693,335

1,226

2,499

5,382,060

14,874,114

240,759

321,892

212,598
641,007

1,416,256

4,562,060
257,999
8,637,769

EIREY )Y

The accompanying notes are an integral par of this statement.
1




TERREBONNE PARISH SHERIFF
Houma, Louisiana

Staterment of Activities

For the Year Ended June 30, 2007

Net (Expenss)
Revenue and
Changes in
Program Revenues Net Assets
Operating
Charges for Grants and Governmental
Functions/Programs Expenses Services Contributions Activities
Govemmental activities:
General governmant - public safely $ 20112202 § 48688312 $ 672,545 § (14,753,249)
Interest on long-term debt 43 680 - - {43,680)
Total governmantat aclivities $ 20,155,882 $ 48862312 $ 672,545 $ (14,797,025)
General Revenues:

Ad valorem taxes 3,089,229
Sales taxes 10,972,844
Unrestricted state grants 2,018,459
Interest and investment earnings 239,730
Donations 1,138,288
Total general revenues 18,358,548
Change in net assels 3,561,523
Net assets at beginning of year 9 896,335
Net assets at end of year $ 13457858

The accompanying notes are an integral part of this statement.
13



TERREBONNE PARISH SHER\FF
Houma, Louisiana

Balance Sheet - Governmental Funds

June 30, 2007
Debt Total
General Service Governmental
Fund Fund Funds
ASSETS
Cash and interest-bearing deposits $ 7536905 § 2579989 § 7,794,994
Receivables:
Due from other governmental units 1,693,335 - 1,693,335
Other receivables 1,226 - 1,226
Inventory 2,499 - 2,499
Total assels 3 9‘2341055 $ 257989 § 9,492,054
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable $ 240759 & - $ 240,759
Total habilities 240,759 - 240,759
Fund balances:
Reserved for inventory 2,499 - 2,499
Reserved for debt service - 257 999 257,999
Unreserved, undesignated 8,890,797 - 8,990,797
Total fund balances 8,893,296 257,999 9,251,295
Total liabilities and fund balance $ 9234055 % 257999 &% 8,402 054

The accompanying notes are an integral part of this statement.

14




TERREBONNE PARISH SHERIFF
Houma, Louisiana

Reconciliation of the Balance Sheet - Govemmental Funds
to the Statemant of Nat Assets

For the Year Ended June 30, 2007

Total fund balances - governmental funds $ 9,261,295
Amounts reported for governmental activities in the statement
of net assets are different because:
Cost of capital assets at June 30, 2007 $ 10,089,755
Less: accumulated depreciation as of June 30, 2007.
Furniture and fixtures (1,516,193)
Boats and vehicles (2.304,872)
Weapons and equipment (595,618)
Buildings and land (291,012)
{4,707 .685) 5,362,060
Long-term liabilities at June 30, 2007:
Certificates of indebtedness (820,000)
Judgments payable {33,605)
Compensated absences payable (321,892) (1,175,497)
Total net assats - governmental activities $ 13,457,858

The accompanying noles are an infegral part of this statement,




Houma, Louisiana
GOVERNMENTAL FUNDS

Statement of Revenues, Expenditures,
and Changes in Funcd Balance
For the Year Ended June 30, 2007

Debt Capital Total
General Service Projects Governmental
Fund Fund Fund Funds
Revenues:
Ad valorem laxes $ 3,980,229 $ - $ - $ 3988229
Sales taxes 10,972,844 - - 10,972,844
Intergovemmental revenues;
Federal grants 280,961 - - 280,861
State D.A.R.E. grant 102 857 - - 102,857
State revenue sharing, net 213,308 - - 213,398
State supplemental pay 823,922 - - 823,922
State gaming revenue 881,139 - - 981,139
State training grants 30,280 - 30,280
Local government . 258,447 - - 258 447
Fees, charges, and commissions for services:
Commissions and contract service 516,982 - - 516,082
Civil and criminal fees 780,918 - - 780,918
Court attendance 24,628 - - 24,628
Court awards 148,004 - - 148,004
Transporting prisoners 48,112 - - 48,112
Feeding and keeping prisoners 2,191,547 - - 2,191,547
Commissary sales 169,626 - - 169,626
Other 806,495 - - 808,495
Miscellaneous:
Interest 228,170 11,511 49 239,730
Donaltions 1,138,286 - - 1,138,286
Total revenues 23,705,845 1,517 rL 23,777 305
Expenditures:
Current;
Public safety:
Personal sarvices and related benefits 11,911,852 - - 11,911,562
Operating services 3,301,381 - - 3,301,381
Cpaeration and maintenance 3,996,866 - - 3,908 866
Debt service:
Principal 21,286 180,000 - 201,286
Cap '?m“ 2 973';;; 43,680 ) 2,671 %8
ital outlay 971, - - 538
Tota! expenditures 05337 23ea0 = 23BN
Excess (deficiency) of revenues over
expendilures 1,500,508 (212,169) 49 1,288,388
QOther financing sources {uses}).
Proceeds from sale of capital assets 36,758 - - 35,758
Transfers from other funds 1,117 229,360 - 230477
Transfers to other funds 229,360 - (1,117) (230.477)
Total ather financing sources {(uses) (19 ,33_5; = 229,380 1,11 .
Excess of revenues and other sources over
(under) expenditures and other uses 1,308,023 17,191 {1.068) 1,325,146
Fund baiance at beginning of year 7,684,273 240,808 1,068 7,926,149
Fund balance at end of year $ 8,993,296 $ 257999 3 - $ 9251295

The accompanying notes are an inlegral part of this statement.
1




TERREBONNE PARISH SHERIFF
Houma, Louisiana

Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balances of Governmenta! Funds to the Statement of Activities

For the Yaar Ended June 30, 2007

Total net changes in fund balance - governmentat funds $ 1,325,148
Capital assets:
Capltal outay $ 2071502
Basis of capital assets removed from service (67,731)
Depreciation expense for the year endad June 30, 2007 {780,755) 2,113,106
Long-term debt:
Principal portion of debt service payments 180,000
Principal portion of judgments payable 21,286
Compensated absences and other adjustments 11,985 213,271
Change in net assets - governmental activitias 3 3,851 I523

The accompanying noles are an integral part of this statement.
17




TERREBONNE PARISH SHERIFF
Houma, Louisiana

STATEMENT OF FIDUCIARY NET ASSETS

June 30, 2007
Agency
Funds
ASSETS
Cash and interest-bearing deposits $ 1,638,774
Total assets $ 15638.774
LIABILITIES
Due fo taxing bodies, prisoners and others $ 1.838,774
Total iabilities 3 15638,774

The accompanying noles ara an integral part of this statement,




TERREBONNE PARISH SHERIFF
Houma, Louisiana

Notes to Financial Statements

INTRODUCTION

The sheriff serves a four-year term as the chief executive officer of the law enforcement district
and ex-officio tax collector of the parish as provided by Article V, Section 27 of the Louisiana
Constitution of 1974. The sheriff administers the parish jail system and exercises duties required
by the parish court system, such as providing bailiffs, executing orders of the court, and serving
subpoenas.

As the chief law enforcement officer of the parish, the sheriff has the responsibility for enforcing
state and local laws and ordinances within the territorial boundaries of the parish. The sheriff
provides protection to the residents of the parish through on-site patrols and investigations and
serves the residents of the parish through the establishment of neighborhood watch programs,
anti-drug abuse programs, st cetera. In addition, when requested, the sheriff provides assistance
to other law enforcement agencies within the parish.

As the ex-officio tax collector of the parish, the sheriff is responsible for coliecting and distributing
ad valorem property taxes, parish occupational licenses, state revenue sharing funds, sporting
licenses, fines, costs, and bond forfeitures imposed by the district court.

1) Summary of Significant Policies
a) Basis of Presentation

The accompanying basic financial statements of the Terrebonne Parish Sheriff have
been prepared in conformity with govemmental accounting principles generally
accepted in the United States of America. The Governmental Accounting Standards
Board {GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. The accompanying basi¢ financial
statements have been prepared in conformity with GASB Statement 34, Basic
Financial Statements- and Management's Discussion and Analysis- for State and
Local Governments, issued June 1999.

b} Repoiting Entity

For financial reporting purposes, the sheriff includes all funds and activities that are
controlied by the sheriff as an independently elected parish official. As an
independently elected parish official, the sheriff is solely responsible for the
operations of his office, which include the hiring and retention of employees,
authority over budgeting, responsibility for deficits, and the receipt and disbursement
of funds. Other than certain operating expenditures of the sheriffs office that are
paid or provided by the parish consolidated government as required by Louisiana
law, the sheriff is financially independent. Accordingly, the sheriff is a separate

19




C)
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governmental reporting entity. Certain units of local government, over which the
sheriff exercises no oversight responsibility, such as the parish consolidated
government, parish school board, other independently elected parish officials, and
municipalities within the parish, are excluded from the accompanying financial
statements. These units of government are considered separate reporting entities
and issue financial statements separate from those of the parish sheriff.

Fund Accounting

The sheriff uses funds to maintain its financial records during the year. Fund
accounting is designed to demonstrate legal compliance and to aid financial
management by segregating transactions relating to certain government functions or
activities. A fund is defined as a separate fiscal and accounting entity with a self-
balancing set of accounts.

Funds of the sheriff are classified into two categories: governmental and fiduciary.
Each category, in turn is divided into separate fund types. The fund classifications
and a description of each existing fund type follow:

Governmental Funds

Governmental funds account for all or most of the sheriffs general activities. These
funds focus on the sources, uses, and balances of current financial resources.
Expendable assets are assigned to the various governmental funds according to the
purposes for which they may be used. Current liabilities are assigned to the fund
from which they will be paid. The difference between a govemmental fund’s assets
and liabilities is reported as fund balance. In general, fund balance represents the
accumulated expendable resources, which may be used to finance future period
programs or operations of the sheriff. The following are the sheriff's governmentai
funds:

General Fund--The General Fund, as provided by Louisiana Revised Statute
33:1422, is the principal fund of the sheriff's office and accounts for all
financial resources, except for those required to be accounted for in other
funds. The sheriff's primary sources of revenue are an ad valorem tax and
sales tax levied by the law enforcement district. Other sources of revenue
include state revenue sharing, state supplemental pay for deputies, civil and
criminal fees, and fees for court attendance and maintenance of prisoners.
General operating expenditures are paid from this fund.

Debt Service Fund-—- The debt service fund is used to account for the
accumulation of resources for, and the payment of, general long-term debt
principal and interest.
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Capital Projects Fund-- The capital projects fund is used to account for
financial resources to be used for the acquisition or construction of capital
assets not reported in other governmental funds.

Fiduciary Funds

Fiduciary fund reporting focuses on net assets and changes in net assets. The only
funds accounted for in this category by the sheriff are agency funds. The agency
funds account for assets held by the sheriff as an agent for various taxing bodies
(tax collections) and for deposits held pending court action. These funds are
custodial in nature (assets equal liabilities) and do not involve measurement of
results of operations. The agency funds are used as depositories for civil suits, cash
bonds, taxes, fees, et cetera. Disbursements from these funds are made to various
parish agencies, litigants in suits, et cetera, in the manner prescribed by law.
Consequently, the agency funds have no measurement focus, but use the modified
accrual basis of accounting.

Measurement F asis of Accountin
Government-Wide Financial Statements (GWFS)

The Statement of Net Assets and the Statement of Activities display information
about the sheriff as a whole. These statements include all the financial activities of
the sheriff. Information contained in these statements reflects the economic
rescurces measurement focus and the accrual basis of accounting. Revenues,
expenses, gains, losses, assets, and liabilities resulting from exchange or exchange-
iike transactions are recognized when the exchange occurs (regardiess of when
cash is received or disbursed). Revenues, expenses, gains, losses, assets, and
abilities resulting from non-exchange transactions are recognized in accordance
with the requirements of GASB Statement No. 33, Accounfing and Financial
Reporting for Non-exchange Transactions.

Program Revenues — Program revenues included in the Statement of
Activities are derived directly from users as a fee for services; program
revenues reduce the cost of the function to be financed from the sheriffs
general revenues.

Fund Financial Statements (FFS)

The amounts reflected in the General Fund and other funds of the Balance Sheet
and Statement of Revenues, Expenditures, and Changes in Fund Balance are
accounted for using a current financial resources measurement focus, With this
measurement focus, only current assets and current liabilities are generally included
on the balance sheet. The statement of revenues, expenditures, and changes in
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fund balance reports on the sources (i.e. revenues and other financing sources) and
uses (i.e. expenditures and other financing uses) of current financial resources. This
approach is then reconciled, through adjustment, to a government-wide view of the
sheriff's operations (See the reconciliation statements).

The amounts reflected in the General Fund in the FSS use the modified accrual
basis of accounting. Under the modified accrual basis of accounting, revenues are
recognized when susceptibie to accrual {i.e. when they become both measurable
and available). Measurable means the amount of the transaction can be determined
and available means collectible within the current period or soon enough thereafter
to pay liabilities of the current period. The sheriff considers all revenues available if
they are collected within 60 days after the fiscal year end. Expenditures are
recorded when the related fund liability is incurred, except for interest and principal
paymenis on general long-term debt, which is recognized when due, and certain
compensated absences and claims and judgments which are recognized when the
obligations are expected to be liquidated with expendable available financial
resources. The governmental funds use the following practices in recording
revenues and expenditures:

Revenues

Federal and state entitlements (which include state supplemental pay for
deputies and state revenue sharing) are recorded as unrestricted grants-in-
aid when available and measurable. Federal and state grants are recorded
when the expenditures have been incurred.

Local intergovernmental reimbursements are recognized monthly when
available and measurable.

Ad valorem taxes are recorded in the year taxes are due and payable. Ad
valorem taxes are assessed on a calendar year basis, become due on
November 15 of each year, and become delinquent on December 31. The
taxes are generally collected in December, January, and February of the
fiscal year.

Sales taxes are recognized in the period when the underlying transaction has
occurred and the resources are available.

Interest earnings on time deposits are recorded or when earned. Interest on
checking accounts and money market accounts is recorded monthly when the
interest is recsived.

Substantially all other revenues are recorded when received.
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Expenditures
Salaries are recorded as expenditures when eamed.

Purchases of various operating supplies are recorded as expenditures at the
time purchased.

Compensated absences are recognized as benefits are eamed.

Substantially all other expenditures are recognized when the related fund
liability has been incurred.

Other Financing Sources (Uses)

Transfers between funds, which are not expected to be repaid and proceeds
from the sale of certificates of indebtedness are accounted for as other
financing sources (uses). These other financing sources (uses) are
recognized at the fime the underlying events occur.

Deferred Revenues

Deferred revenues arise when resources are received by the sheriff before it
has a legal claim to them, as when grant monies are received before the
incurrence of qualifying expenditures. In subsequent periods, when the
sheriff has a legal claim to the resources, the liability for deferred revenue is
removed from the combined balance sheet and the revenue is recognized.

Budgets

The proposed budget for the general fund, which is prepared on the modified accrual
basis of accounting, for the fiscal year June 30, 2007 was made available for public
inspection on May 25, 2006. A notice concerning the public hearing was published
in the official journal on May 25, 2006. The public hearing was held at the
Terrebonne Parish Sheriff’s office on June 5, 2006 for comments from taxpayers at
which time it was legally adopted. The budget is legally adopted and amended, as
necessary, by the sheriff.

All expenditure appropriations lapse at year-end. Unexpended appropriations and
any excess of revenues over expenditures are carried forward to the subsequent
year as beginning fund balance.

Neither encumbrance accounting nor formal integration of the budget into the
accounting records is employed as a management control device. However,
periodic comparisons of budget and actual amounts are made. Budget amounts
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included in the accompanying financial statements include the original adopted
budget and all subsequent amendments.

Interfund Transactions

Transactions that constitute reimbursements to a fund for expenditures initially made
from it that are properly applicable for appropriation or are legally restricted by
outside parties for use for a specific purpose. Any designations of fund balance
represent tentative management plans that are subject to change.

Cash and Cash Equivalents

Cash and interest-bearing deposits include amounts in demand deposits, interest-
bearing demand deposits, and time deposits. They are stated at cost, which
approximates market. Under state law, the sheriff may deposit with state banks
organized under Louisiana law or any other state of the United States, or under the
laws of the United States. Tax collections must be deposited in a bank domiciled in
the parish where the funds are collected.

Investments

Under state law, the Sheriff may deposit funds with a fiscal agent organized under
the laws of the State of Louisiana, the laws of any other state in the union, or the
laws of the United States. The Sheriff may invest in United States bonds, treasury
notes and bills, government backed agency securities, or certificates and time
deposits of state banks organized under Louisiana Law and national banks having
principal offices in Louisiana. |n addition, local governments in Louisiana are
authorized to invest in the Louisiana Asset Management Pool (LAMP), a nonprofit
corporation formed by the State Treasurer and organized under the laws of the State
of Louisiana, which operates a local government investment poot. At June 30, 2007,
the Sheriff had no investments in LAMP.

Inventories

Inventory of the sheriffs General Fund consists of food purchased by the sheriff and
commodities granted by the Louisiana Department of Agriculture and Forestry. The
commodities are recorded as revenues when received; however, all inventory items
are recorded as expenses when consumed. All purchased inventory items are
valued at the lower of cost (first-in, first-out) or market, and commodities are
assigned values based on information provided by the United States Department of
Agriculture and Forestry.
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Capital Assets

Capital assets are capitalized at historical cost or estimated cost if historical cost is
not available. Donated assets are recorded as capital assets at their estimated fair
market value at the date of donation. Automobiles awarded to the Terrebonne
Parish Sheriff's office by court award are recorded as capital assets at their
estimated fair market value at the date of award.

Capilal assets are recorded in the Statement of Net Assets and Statement of
Activities. Since surplus assets are sold for an immaterial amount when declared as
no longer needed for public purposes, no salvage value is taken into consideration
for depreciation purposes. All capital assets, other than |land, are depreciated using
the straight-line method over the following useful lives:

Description Estimated Lives
Law enforcement weapons & equipment 3.5 years
Vehicles 2-5 years
Office furniture & equipment 5-7 years
Boats 10 years
Buildings 30 years

During the year, a building, land, and various equipment were donated to
Terrebonne Parish Sheriff as follows:

Fair Market
Date Value

Building 08/14/06 $ 591,000
Land 08/14/06 155,000
Equipment 08/14/06 157,822
Gun 08/03/06 800
Radios various 309,419
Total $ 1,214,041

The building donation contained a provision that it shall not be sold, transferred, or
sublet for a minimum period of two years.

Compensated absences

All employees of the sheriffs office, with over one year of service, eam five days of
sick leave. Sick leave cannot be accumulated and must be used in the year earned.
Payment is not made for unused leave upon retirement or termination of
empioyment.
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Office employees with one to fourteen years of service, earn ten days of vacation
leave each year; all other employees with one to fourteen years of service, earn
fourteen days of vacation leave each year. All employees that have fifteen or more
years of service earn twenty-one days each year. Vacation time must be taken on
an annual basis and will not be available for carryover.

The sheriff's recognition and measurement criteria for compensated absences
follows GASB Statement No. 16 which provides that vacation and sick teave with
similar characteristics should be accrued as a liability as the benefits are earned by
the employees if both of the following conditions are met:

1. The employees’ right to receive compensation is atiributable to services already
rendered.

2. 1t is probable that the employer will compensate the employees for the benefits
through paid time off or some other means, such as cash payments at
termination or retirement.

Restricted net assels

For government-wide statement on net assets, net assets are reported as restricted
when constraints placed on net assets are either:

1. Externally imposed by creditors (such as debt covenants}, graniors, contributors,
or laws or regulations of other governments; and

2. Imposed by law through constitutional provisions on enabling legislation.

Fund Equity

In the fund financial statements, governmental funds report reservations of fund
balance for amounts that are not available for appropriation or are legally restricted
by outside parties for use for a specific purpose. Any designations of fund balance
represent tentative management plans that are subject to change.

Use of Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.
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Levied Taxes

Ad valorem taxes are budgeted and recorded in the year levied and bilied. For the year
ended June 30, 2007 law enforcement taxes applicable to the Sheriffs General Fund, were
levied at the rate of 7.58 mills on property with assessed valuations totaling $532,633,035
Total law enforcement taxes levied during 2007 were $4,030,468

Cash and Interest-Bearing Deposits

Under state law, the Sheriff may deposit funds within a fiscal agent bank organized under
the laws of the State of Louisiana, the laws of any other state in the Union, or the laws of
the United States. The Sheriff may invest in certificates and time deposits of state banks
organized under Louisiana law and national banks having principal offices in Louisiana. At
June 30, 2007, the Sheriff has cash and interest-bearing deposits as follows:

Government-wide  Statement of
Statement of Net Fiduciary

Agsets Nei Assets Total
Demand deposits and cashonhand $ 1,012,762 $ - $ 1,012,762
Interest-bearing deposits 6,782,232 1,638,774 8,421,006

Total cash and cash equivalents $ 7794994 § 1638774 $ 9,433,768

Custodial credit risk for deposits is the risk that in the event of the failure of a depository
financial institution, the Sheriff's deposits may not be recovered or will not be able to
recaver collateral securities that are in the possession of an outside party. These deposits
are stated at cost, which approximates market. Under state law, these deposits, (or the
resulting bank balances) must be secured by federal deposit insurance or similar federal
security or the pledge of securities owned by the fiscal agent bank. The market value of
the pledged securities plus the federal deposit insurance must at all times equai the amount
on deposit with the fiscal agent bank. These securities are held in the name of the Sheriff
or the pledging fiscal agent bank by a holding or custodial bank that is mutually acceptahle
to both parties.
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Deposit balances (collected bank balances) at June 30, 2007, are secured as follows:

Bank baiances $ 10,160,278
Federal deposit insurance 600,000
Pledged securities (Category 3) 13,775,690
Total secured deposits 14,375,690
Excess of secured deposits over bank balances $ 4215412

As of June 30, 2007, the Sheriff's total bank balances were fully insured and collateralized
with securities held in the name of the sheriff by the pledging financial institution's agent
and, therefore, not exposed to custodial credit risk.

Receivables

Amounts receivable at June 30, 2007, consist of the following:

General
Fund
Sales taxes $ 994779
Maintenance of prisoners 261,723
Grants receivable 40,937
Commissions 188,841
Court attendance, civil and criminal fees 40,363
Video poker 151,415
Other 15,277

$ 1,693,335
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5) Capital Assets

Capital assets and depreciation activity as of and for the year ended June 30, 2007 are as
follows:

Furniture & Boats & Weapons &  Buildings &

Fixtures Vehicles Equipment Land Total

Cost of capital assets, June

30, 2006 31,854,499 $3533447 § 803,803 $1,858995 $8,150,744
Additions 440,886 983,978 800,748 746,000 2,971,592
Deletions {148,176) (748,068) (136,336) - _[{1,032561)

Cost of capital assets, June

30, 2007 2,247,189 3,769,356 1,468,215 2604995 10,089,755

Accumulatad depreciation,

June 30, 2006 1,447,347 2,562,554 616,396 218,745 4,845 032
Additions 201,681 419,678 97,129 72,267 790,756
Deletions (132,835) (677,380) (117,897} - (928.,002)

Accumulated depreciation,

June 30, 2007 1,516,193 2,304,872 596,618 291,012 4,707,695

Capital assets net of

accumulated depreciation, at

June 30, 2007 $ 730,996 $1.464484 $ 872597 §$2,313,983 $5,382.060

L —— I ___ — ——  — — ——

Depreciation expense of $790,755 for the year ended June 30, 2007 was charged to the
general fund governmental function.

B8) Accounts Payable and Other Accrued Payables

At June 30, 2007, accounts payable and other accrued payables are as follows:

General
Fund
Operation and maintenance 98 691
Accrued payroll liabilities 142,068

$ 240,759

7 Pension Plan

Plan Description. Substantially all employees of the Sheriff's office are members of the
Sheriffs Pension and Relief Fund ("System"), a cost sharing, multiple-employer public
employee retirement system (PERS), controlied and administered by a separate board of
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trustees. The System was established and provided for within LSA-RS 11:2171 of the
Louisiana Revised Statutes.

All sheriffs, all deputies, and non-deputized employees who are found to be physically fit
and 18 years of age or older, who earn at least $400 per month, if employed after
September 7, 1978 and before January 1, 1891, $550 per menth, if employed between
January 1, 1991 and December 31, 1989, or $800 per month if employed after January 1,
2000 are required to participate in the Systemn, Benefits are computed at 3 1/3% for sach
year of creditable service, including purchased military or prior service. Members are
eligible to retire at or after age 55 with at least 12 years of credited service. Members with
20 or more years of service are eligible for an actuarially reduced benefit at age 50. In any
case, the retirement benefit cannot exceed 100% of their final-average salary. Final-
average salary is the employee's average salary over the 36 consecutive or joined months
that produce the highest average. The System also provides death and disability benefits.
Benefits are established or amended by state statute.

The System issues an annual publicly available financial report that includes financial
statements and required supplementary information for the System. That report may be
obtained by writing to the Louisiana Sheriffs Pension and Relief Fund, 1225 Nicholson
Drive, Baton Rouge, Louisiana 70802, or by calling (225) 219-0521.

Funding Policy. Plan members are required by state statute to contribute 10.00% of their
annual covered salary and the sheriff is required to contribute at an actuarialty determined
rate. The cument rate is 11.00% of annual covered payroll. Contributions to the System
also include one-half of one percent of the taxes shown to be collectible by the tax rolis of
each parish and funds as required and available from insurance premium taxes. The
contribution requirements of plan members and the sheriff are established and may be
amended by state statute. As provided by R.S. 11:103, the employer contributions are
determined by actuarial valuation and are subject to change each year based on the results
of the valuation for the prior fiscal year. Beginning fiscal year ending June 30, 2007, the
sheriffs contribution to the System is for both the employee and employer share. The
sheriff's contributions to the System for the years ending June 30, 2007, 2006, and 2005,
were $2,009,091 (employer and employee, 21%), $970,203 (employer, 10.75%), and
$946,360 (employer, 7.75%), respectively, which equaled the required contributions for
each year.

Deferred Compensation Plan

Employees of sheriff have the option to participate in a deferred compensation program as
defined by the Internal Revenue Code Section 457 (Deferred Compensation Plans with
Respect to Service for State and Local Governments}). The sheriffs has the responsibility
for withholding contributions from participants to the plan. The administrators have the
responsibility for maintaining a deferred account with respect to each participant, investing
the participant’s account in accordance with the participant’s investment specification and
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reporting quarterly to the participant on the status of the plan. Current plan reports are
provided to participating employees by the administrators.

The sheriff makes a matching contribution to plan paricipants with one or more years of
service. The match is calculated as a percentage of the participant's annual salary
including supplemental pay less Section 125 and retirement deductions. The percentage is
based upon each employee's total years of service. For the year ended June 30, 2007, the
Sheriff made matching contributions under this plan in the amount of $122,115.

Compensated Ahsences

At June 30, 2007, employees of the sheriff have accumulated and vested $321,882 of
employee leave benefits, which was computed in accordance with GASB Codification C60.
This entire amount is recorded as a liability in the statement of net assets.

Leases

During the year ended June 30, 2007, rent expense under all operating leases totaled
$21,761. As of June 30, 2007 there were no commitments under non-cancelable operating
leases.

Changes in Agency Fuhd Balances

See suppiemental information Schedule of Changes in Balance Due to Taxing Bodies and
Cthers.

Long-Temm Obligations

On September 27, 2001, the Sheriff issued Certificates of indebtedness in the amount of
$1,000,000 for the purpose of constructing a motor pool and narcotics building. The
certificates will mature over a nine year period ending December 1, 2010 and bear interest
at 4.8%, payable semi-annually. The Certificates are secured by the general revenues of
the Sheriff.

On May 11, 1999, the district court rendered a judgment against the sheriff of
approximately $137,000 including interest payable at 8% as the result of a lawsuit. During
November 2001, the sheriff exhausted all appeals and the judgment became final. The
amount of the judgment exceeded the available insurance coverage. In November 2001,
the Sheriff agreed to pay $2,000 per month until the judgment and all accrued interest are
paid in full. Final payment is scheduled for December 1, 2008.
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The following is a summary of long-term obligation transactions for the year ended June 30,
2007.

Judgements
Bond Debt Payable Total

Long-term obligations at
July 1, 2006 $ 1,000,000 $ 54,801 § 1,054,891

Additions - - -

Dedugctions (180,000) (21,286) (201,286)
Long-term obiigations at
June 30, 2007 $ 820000 § 33605 $ 853,605

The following is a summary of the current portion (due in one year or less) and the long-
term portions of long-term debt obligations as follows:

Judgements
Bond Dabt Payable Total
Current portion $ 180,000 $ 22598 $ 212,508
Long-term portion 630,000 11,007 641,007
Long-term obligations at
June 30, 2007 $ 820,000 $ 33605 $ 853,605

All principatl and interest requirements are funded in accordance with Louisiana faw by the
general revenues of the sheriff. At June 30, 2007, the sheriff has accumulated $257,999 in
the debt service fund for future debt requirements. The amounts due on debt are as
follows:

Year Ending
June 30, Principal Interest Total

2008 $ 190,000 $ 34800 § 224,800

2008 200,000 25,400 225,400
2010 210,000 15,600 225,600
2011 220,000 5,280 225,280

$ 820,000 % 81,080 § 901,080

In accordance with R.S. 39:562, the sheriff is legally restricted from incurring long-term
bonded debl in excess of 35% of the assessed value of taxable property. At June 30,
2007, the staiutory limit is approximately $186,422,000, and outstanding bonded debt totals
$820,000.
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Interfund Transfers

The following interfund transfers were incurred during the year ended June 30, 2007:

Transfers
In Out
GOVERNMENTAL FUNDS
GENERAL FUND:
Debt Service Fund $ - $ 229,380
Capital Projects Fund 1,117 -
Totat 1,147 228,380
DEBT SERVICE FUND:
General Fund 229,360 -
CAPITAL PROJECTS FUND:
General Fund - 1,117
Totals $ 230477 % 230,477

Transfers to the debt service fund were for the purpose of accumulating funds to pay
principal and interest on outstanding certificates of indebtedness.

Litigation, Claims, and Risk Management

The Sheriffs Office is exposed to various risks of losses related to general liability, auto
liability, property and group health benefits. For the year ending June 30, 2007, the sheriff
purchased commercial liability insurance to cover risk of loss related to torts or negligence
by employees. Commercial insurance has also been obtained to cover real and personal
property, general liability, automobile, crime, and law enforcement liability. Management
believes coverage obtained will adequately cover any future claims.

At June 30, 2007, the sheriff is involved in various lawsuits claiming damages. Some of
these suits are for substantial amounts. The Sheriff plans to vigorously oppose these suits
and does not believe their ultimate disposition will materiaily affect the accompanying
generail purpose financial statements except as described in note 12 above.

Other Post Employment Benefits

The sheriff provides certain continuing health care and life insurance benefits for its retired
employees. Substantially all of the sheriffs employees become eligible for those benefits if
they reach normal retirement age while working for the sheriff. Those benefits for retirees
and similar benefits for active employees are provided through an insurance company and
the Terrebonne Parish Sheriffs Office Group Health Plan whose monthly premiums are
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paid jointly by the employee and the Sheriff. The sheriff's costs of providing retiree health
care and life insurance benefits are recognized as expenditures when the monthly
premiums are paid. For the year ended June 30, 2007, the costs of retiree benefits totaled
$135,167. There were thirty-three eligible participants at year end receiving benefits.

16) On-Behalf Payments

A portion of the salaries of the sheriff's deputies are paid through a supplement from the
state. These payments provide the deputies of the sheriff's office with an additional $300
per month, which is added to their base salary. For the year ended June 30, 2007,
$823,922 was received from the state and is included in revenues under the state
supplemental pay and in expenses under personal services and related benefits on the
combined statement of revenue, expenditures, and changes in fund balance.

17) Taxes Paid Under Protest

The unsettled balances due to taxing bodies and others in the agency funds at June 30,
2007 includes $460,624 of taxes paid under protest plus interest eamed to date on the
investment of these funds. These funds are held pending resolution of the protest and are
accounted for in the Tax Collector Agency Fund.
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TERREBONNE PARISH SHERIFF
Houmna, Louisiana
GENERAL FUND

BUDGETARY COMPARISON SCHEDULE
For the Year Ended June 30, 2007

VARIANCE
WITH FINAL
BUDGET
BUDGETED AMOUNTS FAVORABLE
CRIGINAL FINAL ACTUAL (UNFAVORABLE)
R NUE
Ad valorem tax $ 3750000 & 3800000 $§ 3986220 $ 189,229
Sales taxes 11,000,000 11,550,000 10,972,844 (577,156)
intergovernmental revenues:
Faderal grants 50,000 621,355 260,961 (340,394)
Statle D.A.R.E. grant 25,000 46 335 102,857 56,522
Stade revenue sharing, net 213,000 215,000 213,398 (1,602)
State suppiemental pay 635,000 800,000 823,922 23922
State gaming revenue 755,000 775,000 981,139 206,139
Staje training grants 180,000 200,000 30,280 (169,720)
Local govermment 200,000 225,000 258,447 33,447
Fees, charges, and comimissions for services:
Commissions and contract service 623,000 671,165 516,982 {154,183)
Chvil and criminal fees 647,500 803,000 780,918 177,918
Court attendance 31,000 31,000 24,628 (6,372}
Court awards 7.000 5,000 148,004 143,004
Transporting prisonars 28,000 30,000 48,112 18,112
Feeding and keeping prisoners 1,876,000 1,305,000 2,191,547 886,547
Commissary sales 110,000 200,000 169,626 (30,374)
Other 232 000 510,154 806,495 296,341
Interest 100,000 155,000 228,170 73,170
Donations 10,000 175,817 1,138,286 962 469
Total revenues 20,581,500 21,918,826 23,705,845 1,787,019
EXPENDITURES
Publiz safety;
Personal services and related benefis 11,963,865 11,583,145 11,911,552 (328,407)
QOperating services 3,551,500 3,777,500 3,301,381 478,119
Operation and maintenance 3,433,750 3,384,620 3,096,866 (612,246}
Debt service principal - 21,286 (21,288)
Debt service interest - 2,714 (2,714)
Capital outlay 430,500 1,302,000 2,071,538 {1,669,538)
Total expenditures 19,379,615 20,047 265 22,205,337 {2,158 072)
Excess (deficiency) of revenues
over expenditures 1,201,885 1,871,561 1,500,508 (371,053)
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Houma, Louisiana
GENERAL FUND

BUDGETARY COMPARISON SCHEDULE, continued
For the Year Ended June 30, 2007

VARIANCE
WITH FINAL
BUDGET
BUDGETED AMOUNTS FAVORABLE
ORIGINAL FINAL ACTUAL (UNFAVORABLE)
Cther financing sources {uses):
Proceeds from sale of capital assets $ 15000 § 10000 $ 36758 $ 26,758
Operating transfers in - - 1117 1117
Operating transfers oul (223, 680) {223,680) {229,360) (5,680)
Total other financing sources (uses) (208,680) (213.680) (191,485) 22195
Excess {deficiency) of revenues and other sources
over expenditures and other uses 883,205 1,657,801 1,309,023 (345,858)
Fund balance at beginning of year 7,426,161 7,664,273 7,684,273 -
Fund balance at end of year $ 841 9,366 $ 6342154 § 8993206 § (348.858)
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TERREBONNE PARISH SHERIFF
Houma, Louisiana
SUPPLEMENTAL INFORMATION SCHEDULES
As of and for the Year Ended June 30, 2007

FIDUCIARY FUND TYPE - AGENCY FUNDS

Sheriff's Fund

To account for funds held in connection with civil suits, Sheriffs sales and gamishments and
payment of these collections to the Sheriff's General Fund and other recipients in accordance with
applicable laws.

Tax Collector Fund

Article V, Section 27 of the Louisiana Constitution of 1974, provides that the Sheriff will serve as
the collector of state and parish taxes and fees. The Tax Collector Fund is used to collect and
distribute these taxes and fees to the appropriate taxing bodies.

Bonds and Fines Fund

To account for the collection of bonds, fines, and costs and payment of these collections to the
Sheriff's General Fund and other recipients in accordance with applicable laws.

Inmate Deposit Fund

To account for funds belonging to individuals incarcerated in the parish prison. The funds are
used by prisoners to purchase personal items while incarcerated, and any remaining balances are
returned to prisoners upon their release.

Scholarship and Gift Fund
To account for funds voluntarily withheld from employees of the Temebonne Parish Sheriff's

Office. The funds are used to purchase flowers or make donations in lieu of flowers to a named
charity in the event of the death of an employee or an immediate family member of an employee.
The only other use of these funds is for two (2) $500 scholarships given each year to children of
employees, who as freshman, will be attending a Louisiana college.
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579 311 Lanaux & Felger

THomas J. Lanaux, CPA

Houma. Louisiana 70361-3695 K S. FeLoer, CP,
oo (985) §51.0883 —— CERTIFIED PUBLIC ACCOUNTANTS Mar -CPA
Fax (985) 851-3014 A PROFESSIONAL CORPORATION

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL

REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Jerry J. Larpenter
Houma, Louisiana

We have audited the financial statements of the Terrebonne Parish Sheriff as of and for the
year ended June 30, 2007, and have issued our report thereon dated December 28, 2007. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

in planning and performing our audit, we considered the Terrebonne Parish Sheriff's internal
cohtrol over financial reporting as a basis for designing our auditing procedures for the purpose
of expressing our opinions on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the Terrabonne Parish Sheriff's internal control over
financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
Temrebonne Parish Sheriff's internat control over financial reporting.

QOur consideration of internal control over financial reporting was for the limited purpose
described in the preceding paragraph and would not necessarily identify all deficiencies in
internal control over financial reporting that might be significant deficiencies or material
weaknesses. However, as discussed below, we identified certain deficiencies in internal
control over financial reporting that we consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect misstatements on a timely basis. A significant deficiency is a controi
deficiency, or combination of control deficiencies, that adversely affects the Terrebonne Parish
Sheriffs ability to initiate, authorize, record, process, or report financial data reliably in
accordance with generally accepted accounting principles such that there is more than a
remote likelihood that a misstatement of the Terrebonne Parish Sheriff's financial statements
that is more than inconsequential wili not be prevented or detected by the Terrebonne Parish
Sheriff's internal control. We consider the deficiencies described as items 2007-01 and 2007-
02 in the accompanying schedule of findings and responses to be significant deficiencies in
internal control over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial
statements will not be prevented or detected by the Terrebonne Parish Sheriff's internal |
control.
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Qur consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all
deficiencies in the internal control that might be significant deficiencies and, accordingly, would
not necessarily disclose all significant deficiencies that are also considered to be material
weaknesses. However, we believe that the significant deficiencies described above (2007-01
and 2007-02) are material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Terrebonne Parish Sheriff's
financial statements are free of material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed an instance of noncompliance that is required to be reported under
Government Auditing Standards and which is described in the accompanying schedule of
findings and responses as item 2007-02.

The Sheriff's response to the findings identified in our audit is described in the accompanying
schedule of findings and responses. We did not audit the Sheriff's response and, accordingly,
we express no opinion on it.

This report is intended for the information and use of the Terrebonne Parish Sheriff, the State
of Louisiana and the Legislative Auditor for the State of Louisiana and is not intended to be
and should not be used by anyone other than these specified parties. Under Louisiana
Revised Statue 24:513, this report is distributed as public record.

¢
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TERREBONNE PARISH SHERIFF
SCHEDULE OF FINDINGS AND RESPONSES
For the Year Ended June 30, 2007

We have audited the financial statements of the Terrebonne Parish Sheriff as of and for the
year ended June 30, 2007, and have issued our report thereon dated December 28, 2007. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our audit of the
financial statements as of June 30, 2007 resulted in an unqualified opinion.

Saction | - Summary of Auditor's Reports

a.

Report on Internal Control and Compliance Material to the Financial Statements

Internal Control;

Material Weakness XX Yes No
Significant deficiencies identified
not considered to be material weakness Yes XX No
Compliance:
Compliance Material to Financial Statements XX Yes No

Federal Awards - (Not applicable)

Identification of Major Programs — (Not applicable)

Section Il - Financial Statement Findings

2007-01 FIXED ASSET RECONCILIATION

Statement of Condition:  The Sheriffs office keeps a database of fixed assets from 1975
to current. However, current year additions are not reconciled t6 the gensral ledger capitai
outlay accounts. Also, asset donations are not recorded on the general ledger.

Criteria: Reconciling the subsidiary records to the general ledger is essential in
maintaining proper control over fixed asset inventory.

Cause of Condition:  This issue is caused by lack of monitoring the coding of the asset
expenditures for general ledger posting, not periodically comparing the general ledger
capital outlay accounts with the fixed asset schedule, and not posting asset donations to
the general ledger.

Effect on Condition:  This issue has caused the Sheriff's schedule to not reconcile with

the capital outlay accounts and various audit adjustments and reclassifying entries to be
made in order to reconcile the general ledger to the asset schedules.
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TERREBONNE PARISH SHERIFF
SCHEDULE OF FINDINGS AND RESPONSES
For the Year Ended June 30, 2007

Recommendation: The Sheriff should keep a close watch on the coding of the asset
expenditures for general ledger posting, periodically compare the general ledger capital
outlay accounts with the fixed asset schedule and adjust as necessary, and post asset
donations at estimated fair market value at the time of acquisition.

Auditee’s Response:  See Management's Corrective Action Plan on page 45.
2007-02 STATE BUDGET LAW

Statement of Condition:  Actual expenditures exceeded budgeted expenditures by 10.8%
or $2,158,072.

Criteria: Per Local Government Budget Act (Louisiana Revised Statutes 39:1311), state
budget law requires independently elected officials of local governmental units to amend

the budget when totai actual expenditures exceed the total budgeted expenditures by five
percent or more.

Cause of Condition: A donated building, land, and various equipment valued at
$1,214,041 were not recorded on the general ledger as revenue and capital outlay
expenditures.

Effect on Condition:  This issue has caused noncompliance with the state budget law
requirements for Louisiana Revised Statutes 39:1311.

Recommendation:  The Sheriff should develop and implement procedures to insure that
donations of assets are properly reported in the general ledger.

Auditeg’s Response:  See Management's Corrective Action Plan on page 45.

Section lll - Federal Award Findings and Questioned Costs

Not applicable

Section IV — Management Letier

A management letter was not issued in connection with the audit for the year ended June 30,
2007.




TERREBONNE PARISH SHERIFF
SCHEDULE OF PRIOR YEAR FINDINGS
For the Year Ended June 30, 2007

SECTION | - INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL
STATEMENT

No findings were reported for the year ended June 30, 2006 that required a response
from management.

SECTION Il - INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL
AWARDS

No findings were reported for the year ended June 30, 2006 that required a response
from management.

SECTION Il - MANAGEMENT LETTER

No management letter was issued for the year ended June 30, 20086.
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TERREBONNE PARISH SHERIFF
MANAGEMENT'S CORRECTIVE ACTION PLAN
For the Year Ended June 30, 2007

Section | - Internal Control and Compliance Material to the Financial Statements

2007-01 FIXED ASSET RECONCILIATION

Statement of Condition:  The Sheriff's office keeps a database of fixed assets from 1975 to
current. However, current year additions are not reconciled to the general ledger capital outlay
accounts. Also, asset donations are not recorded on the general ledger.

Recommendation:  The Sheriff should keep a close watch on the coding of the asset
expenditures for general ledger posting, periodically compare the general ledger capital outiay
accounts with the fixed asset schedule and adjust as necessary, and post asset donations at
estimated fair market value at the time of acquisition.

Action Taken:  The Sheriff will compare the auditors fixed assets schedule with their
database and reconcile the difference. Also, the Sheriff's office will monitor the posting of
asset expenditures and periodically compare the general ledger capital outlay accounts with
the fixed asset schedule and reconcile any difference. An effort will be made to record asset
donations at fair market value to the general ledger.

2007-02 STATE BUDGET LAW

Statement of Condition:  Actual expenditures exceeded budgeted expenditures by 10.8% or
$2,158,072.

Recommendation: The Sheriff should develop and implement procedures to insure that
donations of assets are properly reported in the general ledger.

Action Taken: The Sheriff will develop and implement procedures to insure that
donations of assets are properly reported in the general ledger,
Section Il -Compliance and Internal Control Material to Federal Awards
Not applicable.
Section Il - Management Letter

No management letter was issued. |
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