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INDEPENDENT AUDITOR'S REPORT

Board of Commissioners
Housing Authority of St. John the Baptist Parish
LaPlace, Louisiana

We have andited the accompanying financial statements of the business-type activities and each
major fund of the Housing Authority of St. John the Baptist Parish (the “Housing Authority™) as
of and for the year ended September 30, 2008, which collectively comprisc the Housing
Authority’s basic financial statements as listed in the table of contents. These financial
statements are the responsibility of the Housing Authority’s management. Our responsibility is
to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the Upited States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and the significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the business-type activities, each major fund, and the
aggregate remaining fund information of the Housing, Authority as of September 30, 2008, and
the respective changes in financial position and cash flows thereof for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
September 24, 2009, on our consideration of the Housing Authority’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grants agreements and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of
that testing and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.


http://www.rebowe.com

The Management’s Discussion and Analysis on pages 3 through 7 is not a required part of the
basic financial statements but is supplementary information required by accounting principles
generally accepted in the United States of America. We have applied certain limited procedures,
which consisted principally of inquiries of management regarding the methods of measurement
and presentation of the required supplementary information. However, we did not audit the
information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Housing Authority’s basic financial statements. The accompanying
Supplemental HUD Financial Data Schedules and other information on pages 20 through 30 are
presented for purposes of additional analysis as required by the U.S. Department of Housing and
Urban Development, and are not a required part of the basic financial statements. The
Supplemental Schedules and other information have been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, are fairly stated, in all
material respects, in relation to the basic financial statements taken as a whole.

Relowe & Compary

September 24, 2009
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HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS
September 30, 2008

Our discussion and analysis of the Housing Authority of St. John the Baptist Parish’s financial
performance provides an overview of the Housing Authority’s financial activities for the fiscal
year ended September 30, 2008.

The Management’s Discussion and Analysis (MD&A) is an element of the reporting model
adopted by the Governmental Accounting Standards Board (GASB) in their Statement No. 34
Basic Financial Statements — and Management’s Discussion and Analysis — for State and Local
Governments. Certain comparative inforation between the current year and the prior year is
required to be presented in the MD&A to provide a more meaningful comparative analysis of the
financial data to be presented.

FINANCIAL HIGHLIGHTS

Total expenses increased approximately $1,600,000 primarily due to an increase in Housing
Assistance Payments. Total revenues increased approximately $2,100,000.

USING THIS ANNUAL FINANCTAL REPORT

The Housing Authority’s annuval financial report consists of financial statements that report
information about the Housing Authority’s most significant proprietary funds - Public Housing,
Capital Fund, and Housing Choice Voucher (Section 8) Programs.

An outline of the Annual Financial Report’s contents is as follows:

I.  Independent Auditor’s Report
[I. Required Supplementary Information
A. Management’s Discussion & Analysis (MD&A)

IMI. Basic Financial Statements
IV. Notes to the Financial Statements
V. Supplemental Information

A. HUD Financial Data Schedule

B. Schedule of Compensation Paid Board Members
Single Audit Section '
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HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
September 30, 2008

We have received a report from our Independent Auditors, on pages | and 2, that states that the
Basic Financial Statements are fairly stated. A user of this report should read the independent
auditor’s report carefully to ascertain the level of assurance being provided for each of the other
parts in the Annual Financial Report.

Reporting the Housing Authority’s Most Significant Funds

The Housing Authority’s financial statements provide detailed information about the most
significant funds. Some funds are required to be established by the Department of Housing and
Urban Development (HUD). However, the Housing Authority establishes other funds to help it
control and manage money for particular purposes or to show that it is meeting legal
responsibilities for using grants and other money. All Housing Authority funds are enterprise
funds.

Proprietary funds account for activities similar to those found in the private sector, where the
determination of net income is necessary or useful to sound financial administration. They are
reported using the full accrual method of accounting in which all assets and all liabilities
associated with the operation of these funds are included on the Statement of Net Assets. The
focus of proprietary funds is on income measurement, which, together with the maintenance of
equity, is an important financial indication. The operating results are presented in the Statement
of Revenues, Expenses, and Changes in Fund Net Assets and changes in cash are reflected in the
Statement of Cash Flows.

FINANCIAL ANALYSIS

The Housing Authority’s net assets were $3,785,015 at September 30, 2008. Of this amount,
$3,643,558 was invested in capital assets, and $141,457 was unrestricted. Total net assets
decreased by 16.4%.

As we noted earlier, the Housing Authority uses funds to help it oversee and demonstrate
adequate management of money for particular purposes. A separate fund is established to
account for Public Housing Capital Expenditures. The following analysis focuses on the net
assets and the change in net assets of the Housing Authority as a whole.



HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH

LAPLACE, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
September 30, 2008

Table 1
Net Assets

2008 2007
Current assets 1,376,937 § 1,000,030
Capital assets, net 3,643,558 3,910,171
Total assets 5,020,495 4,910,201
Current liabilities 1,222,703 370,538
Noncurrent liabilities 12,777 22,630
Total liabilities 1,235,480 393,168
Net Assets
Invested in capital assets, net of related debt 3,643,558 3,910,171
Unrestricted and Other 141,457 606,862
Total net assets 3,785,015 $ 4,517,033
Table 2
Changes in Net Assets
2008 2007
Revenues/capital contributions:
Operating revenues
Rental and other $ 441,519 % 427,839
Total operating revenues 441,519 427,839
Nonoperating revenues (expenses)
Interest earnings 2,124 1,598
Federal grants and subsidies 31,418,011 2,393,924
Other revenue 298 803 262,227
Other expenses (2,125,935) (1,058,866)
Total non-operating revenues (expenses) 3 1,593,003 $ 1,598,883




HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH

LAPLACE, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
September 30, 2008
2008 2007
Expenses
Operating Expenses
Administration - $ 954374 $ 590,309
Utilities 437252 384,558
Maintenance 573,649 411,740
General Expense 329,010 329,633
Depreciation 440,312 468,898
Protective Services ‘ 31,943 11,259
" Total Operating Expenses 2,766,540 2,196,397
Net income (loss) before capital contributions (732,018) (169,675)
Capital confributions - 41,598
Increase (decrease) in net assets $ (732,018) $ (128,077)




HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
September 30, 2008

CAPITAL ASSETS

At September 30, 2008, the Housing Authority had $3.6 million invested in a broad range of
capital assets, including land, buildings, and furniture and equipment. This amount remained
relatively stable trom the prior fiscal year.

Capital Assets at September 30, 2008:

2008 2007

Land $ 171,875  § 171,875
Buildings 12,124,462 12,094,848
Building Improvements 1,351,121 1,351,121
Fumiture and Equipment 535,108 501,700
Construction in progress - 10,000

Subtotals 14,182,566 14,129,544
Less Accumulated Depreciation : (10,539,008) (10,219,373)
Fixed Assets, Net § 3643558 § 3,910,171

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The Housing Authority is primarily dependent upon HUD for the funding of its operations;
therefore, the Housing Authority is affected more by the federal budget than by local economic
conditions.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Housing Authority’s
finances for all those with an interest in the Housing Authority’s finances. Questions concerning
any information provided in this report or requests for additional financial information should be
addressed to the Housing Authority of St. John the Baptist Parish, 152 Joe Parquet Circle,
LaPlace, LA 70068.



BASIC FINANCIAL STATEMENTS
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HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
September 30, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Housing Authority of St. John the Baptist Parish’s accounting and reporting policies
conform to accounting principles generally accepted in the United States of America (GAAP).
The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body
for established governmental accounting and financial principles. The following is a summary of

significant policies:
1. REPORTING ENTITY

The Housing Authority of St. John the Baptist Parish (The “Housing Authority”) was created to
administer funds, through the issuance of bonds and U.S. Department of Housing and Urban
Development (HUD) annual contribution contracts to promote decent, safe and sanitary housing
for lower-income families that cannot afford standard private housing,

The Housing Authority has a five-member appointed Board of Commissioners and is headed by
an Executive Director. It has the power to designate management, the ability to significantly
influence operations, and primary accountability for fiscal matters. This report includes all funds
of the Housing Authority.

As of September 30, 2008, the Housing Authority had the following number of units under its

programs:

Grant Number
Management Program ID No. of Units
PHA Owned Housing FW-1422 302
Section 8 Programs
Housing Choice Vouchers 132
DHAP 198
THU 33
Dvp 2

Under the provisions of GASB Statement No. 14, the Housing Authority is considered a primary
government. It is a special purpose government that has a separate governing body that is legally
separate and is fiscally independent of other state and local governments.

In determining how to define the reporting entity, management has considered all potential
component units. The determination that that were no component units in the reporting entity
was made by applying the criteria set forth in Section 2100 and 600 of the Codification of the
Government Accounting and Financial Reporting Standards and GASB Statement No, 14. These
criteria include manifestation of oversight responsibility; including financial accountability,
appointment of a voting majority, imposition of will, financial benefit to or burden on a primary
organization, financial accountability as a result of fiscal dependency, potential dual inclusion,
and organizations included in the reporting entity although the primary organization is not
financially accountable.
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HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
September 30, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
2. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

The accounts of the Housing Authority are organized and operated on the basis of funds. A fund
is an independent fiscal and accounting entity with a self-balancing set of accounts. Fund
accounting segregates funds according to their intended purpose and is used to 2id management
in demonstrating compliance with finance related legal and contractual provisions. The
minimum number of funds is maintained consistent with legal and managerial requirements.

The accounting policies of the Housing Authority conform to accounting principles generally
accepted in the United States of America as applicable to governments. The proprietary fund
financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting. Revenues are recorded when eamed and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Proprietary funds distinguish
operating revenues and expenses from non-operating items. Operating revepues and expenses
generally result from providing services in connection with a proprictary funds® principal
ongoing operations. The principal operating revenues of the Housing Authority are rental
charges to tenants. The Housing Authority has no governmental or fiduciary funds. All assets
and liabilities associated with the proprietary funds’ activities are included on its Statement of
Net Assets.

The Housing Authority applies all GASB pronouncements as well as the Financial Accounting
Standards Board pronouncements issued on or before November 30, 1989 unless those
pronouncements conflict with or contradict GASB pronouncements.

3. BUDGETS

The Housing Authority adopted budgets for all funds. The budget for the Capital Fund Program
is a multiple-year budget.
HUD approves all budgets for HUD funded programs.

4. CASH AND CASH EQUIVALENTS

Cash includes amounts in demand deposits and interest bearing demand deposits. Cash
equivalents include short-term investments with maturities of 90 days or less. Under state law,
the Housing Authority may deposit funds in interest-bearing demand deposit, money market, or
time deposit accounts with state banks organized under Louisiana law and national banks that
have their principal offices in Louisiana.
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HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
September 30, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
5. INVESTMENTS

Investments are limited by La. R.S. 33:2955 and the Housing Authority’s investment policy. If
the original maturities of investments exceed 90 days, they are classified as investments for
financial reporting purposes. If the original maturities are 90 days or less, they are classified as
cash equivalents.

6. SHORT-TERM INTERFUND RECEIVABLES AND PAYABLES

Transactions between individual funds occur during the course of operations. The receivables
and payables resulting from these transactions are classified as “advances to other contracts™ and
“advances from other contracts” on the Statement of Net Assets.

7. INVENTORIES AND PREPAID ITEMS

Inventories are valued at cost, on a first-in, first-out basis. Certain payments to vendors reflect
costs applicable to future accounting periods and are recorded as prepaid items on the Housing
Authority’s Statement of Net Assets.

8. CAPITAL ASSETS

Capital assets are recorded at historical cost and are depreciated over their estimated useful lives.
Capital assets include all items costing over $500. Estimated useful lives reflect management’s
estimates of how long the asset is expected to meet service demands. Depreciation expense is
recorded using the straight-line method. When assets are disposed, the cost and applicable
accumulated depreciation are removed from the respective accounts, and the resulting gain or
loss is recorded in operations. Estimated useful lives, in years, for depreciable assets are as
follows:

Buildings and Improvements 40
Automotive Equipment 5
Furniture, Fixtures, and Other Equipment 3-7

9. ACCOUNTS RECEIVABLE FROM TENANTS

Accounts receivable from tenants are stated at net realizable value as required by generally
accepted accounting principles. An allowance for doubtful accounts is used in the valuation of
accounts receivable from tenants. As of September 30, 2008, the amount of $9,409 was recorded
as the allowance for doubtful accounts from tenants.
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HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
September 30, 2008

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
10. COMPENSATED ABSENCES

The Housing Authority follows Louisiana Civil Service regulations for accumulated annual and
sick leave. Employees may accumulate up to 300 hours of annual leave, which may be received
upon termination or retirement. Sick leave hours accumulate, but the employee is not paid for
them if not used by his retirement or termination date.

11. DEFERRED REVENUE .

The Housing Authority classifies as deferred revenues certain revenues under temporary
programs that require a refund of any grants that are not expended during the period of the grant.

12. NET ASSETS

Restrictions, when appropriate, represent those portions of fund equity that are not appropriate
for expenses and are legaily segregated for a specific future use. There were no restrictions of
net assets.

13. USE OF ESTIMATES

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and lLiabilities at the date of
the financial statements and the reported amounts of revenues and expenscs during the reporting
period. Actual results could differ from those estimates. -

NOTE B - CASH AND INVESTMENTS

The Housing Authority maintains deposit accounts in a national bank. At September 30, 2008,
the carrying amount of the Housing Authority’s bank deposits was $26,521 and the bank balance
was $79,857. The difference was primarily due to outstanding checks. The bank balance was
covered by Federal depository insurance up to $100,000. In compliance with State laws, any
balances exceeding $100,000 were secured by bank owned securities specificaily pledged 1o the
Housing Authority and held by an independent custodian bank jointly in the name of the
Housing Authority and the depository bank. Louisiana Revised Statute 39:1229 imposes a
statutory requirement on the custodian bank to advertise and sell the pledged securities within 10
days of being notified by the Housing Authority that the fiscal agent has failed to pay deposited
funds upon demand.
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HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
September 30, 2008

NOTE B - CASH AND INVETMENTS (CONTINUED)

State statutes authorize the Housing Authority to invest in the following types of securities:

1. Fully-collateralized certificates of deposit issued by commercial banks and savings and
loan associations located within the State of Louisiana.

2. Direct obligations of the U.S. Government, including such instruments as treasury bills,
treasury notes and treasury bonds.

3. Obligations of U.S. Government agencies that are deliverable on the Federal Reserve
System.

4. Repurchase agreements in government securities in (2} and (3) above made with the
primary dealers that report to and are regulated by the Federal Reserve Bank of New
York.

The Housing Authority had no investments at September 30, 2008.

Interest income on cash and cash equivalents totaled $2,124 for the year ended September 30,
2008.

NOTE C - CAPITAL ASSETS

Details of the Housing Authority’s capital assets balances and current activity are as follows:

Balance : , Balance
Qct. 1, 2007 Additions Deletions Sept. 30, 2008

Land $ 171875 % - $ - $ 171,875
Buildings 12,104,848 91,426 (71,812) 12,124,462
Building Improvements 1,351,121 - - 1,351,121
Furniture and Equipment 501.700 82,273 (48.865) 535,108
Construction in progress - - - -
Subtotals 14,129,544 173,699 (120,677) 14,182,566
Less:
Accumulated Depreciation (10,219,373) (440,312) 120,677 _§ (10,539,008}
Fixed Assets, Net $ 3910171 $ (266,613) $§ - § 3,643,558

Depreciation expense was $440,312 for the year ended September 30, 2008.
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HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISTANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
September 30, 2008

NOTE D - RETIREMENT PLAN

The Housing Authority has adopted a defined retirement plan under Section 401(a) of the
Internal Revenue Code, with the following specifications and amendments to the plan.

a. All regular full-time employees are cligible to participate in the Plan after attaining
age 18 and completing 6 months of continuous and uninterrupted employment with
the Authority.

b. Employee contributions are five percent (5%) of basic employee compensation. Such
contributions and all increments and decrements attributable thereto shail be non-
forfeitable. .

¢. Employer contributions are seven and one-half percent (7.5%). Participating
employees shall vest at the rate of twenty percent (20%) for each full year of
continuous employment with the Housing Authority.

d. The normal retirement date shall be the first day of the month following the
participating employee’s 60th birthday.

e. This defined contribution plan is administered by a third party and they have full
control of the finds on deposit in accordance with the above terms and conditions of
the plan.

The Housing Authority’s and covered employee’s contributions to this plan totaled $12,928 for
the year ended September 30, 2008.

NOTE E - COMPENSATED ABSENCES

As of September 30, 2008, employees of the Housing Authority had accumulated $21,294 of
employee leave benefits which was computed in accordance with GASB Codification Section
C60. These amounts are recorded as liabilities in the funds from which payment will be made.
Following is a summary of the compensated absence transactions for the year:

Balance at beginning of year $34,878
Additions 10,912
Deductions (24.496)
Balance at end of year $21.294
Amounts due within one year $ 8517
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HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
September 30, 2008

NOTE F - PAYMENT IN LIEU OF PROPERTY TAXES

In accordance with a cooperation agreement with the Parish of St. John the Baptist Parish, the
Housing Authority is not required to pay property taxes. Instead, the Housing Authority is
required to make payments in lieu of property taxes if and when funds may become available.
No payments in lieu of property taxes were required nor made for the year ended September 30,
2008.

NOTE G - BOARD OF COMMISSIONERS’ COMPENSATION

The members of the Board of Commissioners of the Housing Authority are compensated for
serving on the Board. Each member receives $200 per month.

NOTE H - INTERFUND RECEIVABLES/PAYABLES AND TRANSFERS

The following is a summary of interfund receivables and payables included in the Housing
Authority’s combined Statement of Net Assets under the captions “Advances to Other Contracts”
and “Advances from Other Contracts™ as of September 30, 2008.

Advances To Advances From
Public Housing $ 068,552 $ 192,362
Housing Choice Vouchers 260,565 643,489
Capital Fund Program 6,899 68,552
Disaster Voucher Program 204,836 -
Disaster Housing Voucher Program 438.653 75,102
Total §979,505 $ 979.505

NOTEI - RISK MANAGEMENT

The Housing Authority is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; and natural disasters. The Housing Authority
maintains commercial insurance to mitigate these risks.
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HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA
COMPENSATION PAID TO BOARD MEMBERS
For the Year Ended September 30, 2008

The members of the Board of Commissioners are as follows:

Annual
Commissioner Compensation
Rev. Donald Brown Chairman $ 1,500
Rev. Forell Bering Vice Chairman 1,500
Priscilla James 1,500
Allen Smith 900
Raydel Morris 1,500
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REBOWE & COMPANY

CERTIFIED PUBLIC ACCOUNTANTS
CONSULTANTS

A PROFESESIONAL CORPORATION

3501 N. Causeway Bivd. « Suite 810 + P.O. Box 5952 +« Metarrie, LA 70009
Phone (504} B37-9116 « Fax (504) 837-0123 « www.rebowe.com

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Housing Authority of St. John the Baptist Parish
LaPlace, Louisiana

We have audited the financial statements of the business-type activities and each major fund of
the Housing Authority of St. John the Baptist Parish (the “Housing Authority”) as of and for the
year ended September 30, 2008, which collectively comprise the Housing Authority’s basic
financial statements and have issued our report thereon dated September 24, 2009. We conducted
our audit in accordance with auditing standards gencrally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Contro] Qver Financial Reporting

In planning and performing our audit, we considered the Housing Authority’s internal control
over financial reporting in order to determine our audifing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Housing Authority’s internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the Housing Authority’s
internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination
of control deficiencies, that adversely affects the Housing Authority’s ability to initiate,
authorize, record, process, or report financial data reliably in accordance with generally accepted
accounting principles such that there is more than a remote likelihood that a misstatement of the
Housing Authority’s financial statements that is more than inconsequential wiil not be prevented
or detected by the Housing Authority’s internal control.
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A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements
will not be prevented or detected by the Housing Authority’s internal control.

Our consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies
and, accordingly, would not necessarily disclose all significant deficiencies that are also
considered to be material weaknesses. We did not identify any deficiencies in internal control
over financial reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Housing Authority’s financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could bhave a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed an
instance of noncompliance or other matters that is required to be reported under Government
* Auditing Standards, which is described in the accompanying Schedule of Findings and
Questioned Costs as item 2008-01.

This report is intended solely for the information and use of the Board of Commissioners,
management, others within the organization, the Legislative Auditor of the State of Louisiana,
and federal awarding agencies and pass-through entities and is not intended to be and should not

be used by anyone other than these specified parties. Under Louisiana Revised Statute 24:513,
this report is distributed by the Legistative Auditor as a public document.

Retowe & (ompany

September 24, 2009
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REBOWE & COMPANY

CERTIFIED PUBLIC ACCOUNTANTS
CONSULTANTS

A PROFESSIONAL CORPQORATION

3801 N. Causeway Bivd. * Suite 810 + RO. Box 6952 * Metalrie, LA 70009
Phone (504} 837-9116 « Fax (504} 837-0123 = www.robows.com

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH
REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH
OMB CIRCULAR A-133 AND ON THE SCHEDULE OF EXPENDITURES OF
FEDERAL AWARDS

Board of Commissioners
Housing Authority of St. John the Baptist Parish
LaPlace, Louisiana

Compliance

We have audited the compliance of the Housing Authority of St. John the Baptist Parish (the
“Housing Authority”) with the types of compliance requirements described in the U.S. Office of
Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to
each of its major federal programs for the year ended September 30, 2008. The Housing
Authority’s major federal programs are identified in the Summary of Auditor’s Results section of
the accompanying Schedule of Findings and Questioned Costs. Compliance with the
requirements of laws, regnlations, contracts, and grants applicable to each of its major federal
programs is the responsibility of the Housing Authority’s management. Our responsibility is to
express an opinion on the Housing Authority’s compliance based on our audit.

We conducted our andit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit 1o obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the Housing Authority’s
compliance with those requircments and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion, Qur audit does not provide a legal determination of the Housing Authority’s
compliance with those requirements.

As described in items 2008-02 through 2008-08 in the accompanying Schedule of Findings and
Questioned Costs, the Housing Authority did not comply with requirements regarding major
federal programs as follows:
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Major Federal Program Compliance Requirement

Disaster Voucher Program (DVP) Eligibility Documentation; Allowable Costs

Housing Choice Voucher Program Allowable Activities; Allowable Costs;
Reporting Requirements; Eligibility

Disaster Housing Assistance Program Reporting Requirements; Allowable Costs

In our opinion, éxcept for the noncompliance described above, the Housing Authority complied,
in all material respects, with the requirements referred to above that are applicable to each of its
major federal programs for the year ended September 30, 2008,

Internal Control Over Compliance

The management of the Housing Authority is responsible for establishing and maintaining
effective internal control over compliance with requirements of laws, regulations, contracts and
grants applicable to federal programs. In planning and performing our audit, we considered the
Housing Authority’s internal control over compliance with requirements that could have a direct
and material effect on a major federal program in order to determine our auditing procedures for
the purpose of expressing our opinion on compliance, but not for the purpose of expressing an
opinion on the effectiveness of intermal conirol over compliance. Accordingly, we do not
express an opinion on the effectiveness of the Housing Authority’s internal control over
compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or
operation of a control does not allow management or employees, in the normal course of
performing their assigned functions, to prevent or deiect noncompliance with a type of
compliance requirement of a federal program on a timely basis. A significant deficiency is a
control deficiency, or combination of control deficiencies, that adversely affects the entity’s
ability to administer a federal program such that there is more than a remote likelihood that
noncompliance with a type of compliance requirerhent of a federal program that is more than
inconsequential will not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that material noncompliance with a type of compliance
requirement of a federal program will not be prevented or detected by the entity’s internal
control.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal
control that might be significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses, as
defined above.
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Schedule of Expenditures of Federal Awards

We have andited the financial statements the business-type activities and each major fund of the
Housing Authority as of and for the year ended September 30, 2008 and have issued our report
thereon dated September 24, 2009. Our audit was performed for the purpose of forming our
opinions on the financial statements that collectively comprise the Housing Authority’s basic
financial statements. The accompanying Schedule of Expenditures of Federal Awards is
presented for purposes of additional analysis as required by OMB Circular A-133 and is not a
required part of the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and, in our opinion, is
fairly stated, in all material respects, in relation to the basic financial statements taken as a
whole.

This report is intended solely for the information and use of the Board of Commissioners,
management, others within the organization, the Legislative Auditor of the State of Louisiana,
and federal awarding agencies and pass-through entities and is not intended fo be and should not

be used by anyone other than these specified parties. Under Louisiana Revised Statute 24:513,
this report is distributed by the Legislative Auditor as a public document.

Retowe & (Company

September 24, 2009
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HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended September 30, 2008

Federal

Federal Grantor/Program Title Federal - Program
CFDA No. Grant JD No.  Expenditures

U.S. Department of Housing

And Urban Development
Direct Programs:
Low-Income Housing
Cperating Subsidy 14.850 LA 09500104S $ 1,108,129
Section 8 - Housing Choice Voucher 14.871 LA 181VO 713,261
Disaster Voucher Program 14.871 138,378
Total : _ 1.959.768
U.S. Department of Homeland Security
Direct Programs: .
Disaster Housing Assistance Program 97.10% 1,458,243
Toml 1.458.243
Total of all Programs $ 3418011

The accompanying notes to the Schedule of Expenditures of Federal Awards are an integral part of
this schedule.

36



HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended September 30, 2008

NOTE 1 - GENERAL

The accompanying Schedule of Expenditures of Federal Awards presents the activity of federal
awards of the Housing Authority reporting entity as defined in Note 1 to the Housing Authority’s
basic financial statements. All federal awards were received directly from Federal Agencies.
NOTE 2 - BASIS OF ACCOUNTING

The accompanying Schedule of Expenditures of Federal Awards includes the federal grént
activity of the Housing Authority and is presented on the accrual basis of accounting.

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS

Federal awards revenues are reported in the Housing Authority’s basic financial statements as
follows:

Revenues
Low Rent Public Housing $ 1,108,129
Section 8- Housing Choice Voucher 713,261
Disaster Voucher Program 138,378
Disaster Housing Assistance Program 1.458.243
Total 3418011

NOTE 4 - RELATTONSHIP TO FEDERAL FINANCIAL REPORTS

Amounts reported in the accompanying Schedule of Expenditures of Federal Awards agree with
amounts reported in the related federal financial reports except for changes made to reflect
amounts in accordance with generally accepted accounting principles.

NOTE 5 - FEDERAL AWARDS

In accordance with HUD Notice PIH 98-14, “federal awards” do not include the Housing
Authority’s operating income from rents or income from investments (or other non-federal
sources). In addition, the entire amount of operating subsidy received during the fiscal year is
considered to be expended during the fiscal year.
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HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended September 30, 2008

A. SUMMARY OF AUDITOR'S RESULTS

1.

10.

The auditor’s report expresses an unqualified opinion on the financial statements of
the Housing Authority.

No significant deficiencies in internal control over financial reporting are reported in
the Independent Auditor’s Report on nternal Control Over Financial Reporting and
on Compliance and other Matters Based on an Audit of Financial Statements
Performed in Accorduance with Government Auditing Siandards.

One instance of noncompliance material to the financial statements of the Housing
Authority, which would be required to be reported in accordance Government
Auditing Standards, was disclosed during the andit. The instance of noncompliance
is described in the accompanying Schedule of Findings and Questioned Costs as item
number 2008-01.

No significant deficiencies relating to the audit of the major federal award programs
are reported in the Independent Auditor's Report on Compliance with Requirements
Applicable to Each Major Program and on Internal Control Over Compliance in
Accordance with OMB Circular A-133 and on the Schedule of Expenditures of
Federal Awards.

The auditor’s report on compliance for the major federal award programs for the
Housing Authority expresses an unqualified opinion on all major federal programs.

Audit findings relative to the major federal award programs for the Housing
Authority are reported in this schedule in accordance with Section 510(a) of OMB
Circular A-133. These findings are described in the accompanying Schedule of
Findings and Questioned Costs as items 2008-02 through 2008-08.

The following programs were identified as major programs:

NAME OF FEDERAL PROGRAM CFDA NUMBER
Housing Choice Voucher Program 14.871
Disaster Voucher Program 14.871
Disaster Housing Assistance Program 87.109

The threshold for distinguishing Type A and B programs was $300,000.
The Housing Authority did qualify as a low-risk auditee.

No management letter was issued for the year ended September 30, 2008.
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HQUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
For the Year Ended September 30, 2008

B. FINDINGS - FINANCIAL STATEMENT AUDIT
2008-01 TIMELY SUBMISSION OF FINANCIAL STATEMENTS

Type of Finding: Compliance

The audit report was not submitted to the Legislative Auditor’s office by its due date six
months after the fiscal year end. Due to delays in HUD’s release of the reporting tool to
submit the Housing Authority’s Real Estate Assessment Center (REAC), the Authority
was unable to complete its REAC submission before March 31, 2009. The Housing
Authority requested and received an extension of the deadline from the Legislative
Auditor until June 30, 2009. The Housing Authority was unable to meet that deadline as
well, due to delays in receiving requested documents.

Auditor’s Recommendation

The Housing Authority should submit its audit reports to the Législative Auditor’s office
on a timely basis.

Management’s Response

The Housing Authority will mandate that the fee accountant prepare monthly financial
statements and submit reports to the Housing Authority by the 10™ working day of the
following month. Such action will ensure that information necessary to prepare year end
documents are readily available, in order to prepare and submit the required andit report
to the Legislative Auditor’s office in a timely manner.

Contact Person

Ms. Lawand Johmson, Executive Director, Housing Authority of St. John the Baptist
Parish, 152 Joe Parquet Circle, Laplace, Louisiana 70068, (985) 652-9036.
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HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
For the Year Ended September 30, 2008

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAM
AUDIT
2008-02 FAILURE TO PERFORM BACKGROUND CHECKS ON TENANTS

Federal Program: All programs requiring a background check
Compliance Requirement: Tenant Eligibility

The Authority is required to complete a background check on all household members
over the age of 18 who will be assisted under any HUD program. Due to a
communication breakdown with the local sheriff’s office and the National Crime
Information Center, the Authority ceased performing background checks at some point
during 2007. No background checks were completed on new tenants until after the fiscal
year end.

Auditor’s Recommendation

The Authority should find a new vendor to complete background checks on a timely
basis.

Management’s Response

The Housing Authority engaged a vendor which is providing “applicant background
check™ on behalf of other housing authorities, to complete background checks on a timely
basis. The Executive Director or her designee will review 100% of applicants on the
waiting list contacted for “screening.” A copy of the waiting list which shows they are
“next” will be attached to the background check report, prior to the applicant being
processed to receive an apartiment. Upon completion of the intake process, 100% of the
applicants files will be reviewed and the lease signed by the Executive Director or her
designee.

Contact Person

Ms. Lawand Johnson, Executive Director, Housing Authority of St. John the Baptist
Parish, 152 Joe Parquet Circle, Laplace, Louisiana 70068, (985) 652-9036.
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HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
For the Year Ended September 30, 2008

2008-03 MISCALCULATION OF PORTABILITY ADMINISTRATIVE FEES

Federal Program: 14.871 - Housing Choice Voucher Program
Compliance Requirement: Allowable Activities/Allowable Costs

Per the Federal Register 24 CFR part 982,355, the Authority should bill the initial public
housing authority an administrative fee in addition to the housing assistance payment
when a tenant moves to another arca (“ports™). The administrative fee, determined by
HUD, is based on the Authority’s fair market rental rates and changes frequently. The
administrative rates have not been maintained on a regular basis and updated for any
changes that HUD releases. It is estimated that the total of errors in administrative fees
was approximately $6,700.

Auditor’s Recommendation

Portability Fees and the related HAP payments should be reconciled to reflect updated
administrative fees. Additionally, the PHA should delegate this responsibility to an
employee that is not directly involved in tenant processing on a quarterly basis.

Management’s Response

The Housing Authority has hired a new financial administrator. This person will bill the
initial housing authority for related HAP and administrative fees. He will ensure that
HUD’s changes in Fair Market Rents and Administrative Fees current and are reconciled
to ensure the “Rents & Fees” billed are in compliance.

Contact Person

Ms. Lawand Johnson, Executive Director, Housing Authority of St. John the Baptist
Parish, 152 Joe Parquet Circle, Laplace, Louisiana 70068, (985) 652-9036.

2008-04 ANNUAL INSPECTION OF DWELLING UNITS

Federal Program: 14.871 — Housing Choice Voucher Program
Compliance Requirement: Specizal Reporting

Per the Federal Register 24 CFR part 982 405, inspections on tenant units must be done
at least annually. Not completing inspections on a timely basis could cause unsafe living
conditions to exist in dwelling units.

Of the 21 files tested for the Disaster Voucher Program, three (3) tenant’s inspections
were not completed within one year. Of the three, one tenant had not received an
inspection since July 2007 and housing assistance payments were still being paid to the
landlord.
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HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
For the Year Ended September 30, 2008

Of the 39 files tested for the Housing Choice Voucker Program, four (4) tepant’s
inspections were not completed within one year. Of the four, one tenant had not received
an inspection since December 2007 and housing assistance payments were still being
paid to the landlord.

It was noted that the Housing Authority does not keep a log of failed inspections. This is
a requirement for the annual SEMAP certification. It was not possible to verify the
number of failed inspections. The Housing Authority does not document failed
inspections in an organized manner. This includes retaining copies of letters sent to
tenants and landlords in the tenant’s file.

Inconsistencies were noted in the form that was used for inspections by the Housing
Authority. It appeared that the Housing Authority was using ao older version of HUD's
inspection report in some cases.

Auditor’s Recommendation

The Housing Authority should perform inspections annually during the tenant’s
recertification process using the most updated HUD approved inspection report. The
Authority should also begin tracking all failed inspections and document communication
attempts with landlords and tenants in the tenant’s file.

Management’s Response

The Housing Authority is now performing annual HQS inspections concurrent with the
tenant’s recertification process, using the current HUD approved inspection report. All
failed inspections are being entered into a separate “log” and monitored to ensure that the
dwelling unit meets HQS compliance. A copy of written correspondence with the tenant
and landlord is placed in respective files and in the failed unit “log.”

The Housing Authority will update its inspection/recertification procedure in the form of
a written policy to be approved by the Housing Board of Commissioners.

Contact Person

Ms. Lawand Johnson, Executive Director, Housing Authority of St. John the Baptist
Parish, 152 Joe Parquet Circle, Laplace, Louisiana 70068, (985) 652-9036.
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HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH

LAPLACE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

For the Year Ended September 30, 2008

2008-05 DEFICIENCIES IN TENANT FILE DOCUMENTATION

Federal Program: 14.871 — Housing Choice Voucher (“HCV™) Program

Compliance Requirement: Eligibility

The Housing Authority, in order to comply with HCV requirements, must perform the
following functions to verify and document the eligibility of the tenant and ail other
household members over the age of 18 (“the family™) into the program:

1.

2.

Select all families from a managed waiting list. (Federal Register 24 CFR
sections 982.202 through 982.207)

Calculate the family’s housing assistance payment (“HAP”) and utility
assistance allowance through a third party verification of reported family
income, the value of assets, expenses related to deductions from annual
income and other factors that affect the defermination of adjusted income or
income-based rent. (Federal Register 24 CFR section 982.516)

. Re-examine family income and composition at least once every 12 months

using third party verification and adjust the family’s HAP as necessary.
{(Federal Register 24 CFR section 982.516)

The family must sign a HUD approved authorization for release of
information form each time the Housing Authority performs a verification of
information throngh a third party. (HUD Form 9886 or 9887) (Federal
Register 24 CFR section 982.516(g))

The Housing Authority must submit a HUD Form 50058, Family Report,
electronically to the HUD PIC system each time a change is made to the
family’s file. (Federal Register 24 CFR part 908 and 24 CFR section
982.158)

The Housing Authority must perform a rent reasonableness test on the
selected unit to determine if the rent is reasonable when compared to similar
units. (Federal Register 24 CFR section 952.507)

Other required file documentation includes copies of birth certificates and social security
cards for all family members.

Of the 50 files tested for the DHAP program:

Four (4) tenants had incorrect information in the Disaster Information System
(DIS).

Five (5) tenants were incorrectly assigned to the Housing Authority’s internal
project designation for Phase I families when they should have been assigned
to the project for Phase I and IIT families.

One (1) tenant did not complete an individual needs assessment package as
part of the case management requirement of the program.

One (1) tenant file did not have a copy of a lease with the landlord while being
assisted under DHAP.

One (1) tenant contract was not filled out.
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HOUSING AUTHORITY OF ST. JOHN THE BAFPTIST PARISH
LAPLACE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
For the Year Ended September 30, 2008

Of the 21 files tested for the DVP program:

- One (1) tenant file did not contain a signed HUD Form 9886 for an adult
household member.

- Seven (7) tenant files did not have documentation of participation in public
bousing prior to Hurricane Katrina. The Authority improperly shredded
documentation before three years had passed.

Of the 39 files tested for the HCV program:
- One (1) tenant file did not contain a signed HUD Form 9886 for the tenant or
the other adult household members.

Auditor’s Recommendation

The Housing Authority needs to strengthen its tenant processing procedures and
implement a stringent quality control review of tenant files. The Housing Authority
should devise a checklist for new tenant processing and recertification processing to
assist staff members in completing tenant files.

Manageinent’s Response

The Housing Authority agrees with the recommendation and will strengthen its
processing procedures and its quality control review for both new intake and
recertification processing. There is now a procedure being followed which will be
developed into a written policy for adoption by the Board of Commissioners.

Contact Person

Ms. Lawand Johnson, Executive Director, Housing Authority of St. John the Baptist
Parish, 152 Joe Parquet Circle, Laplace, Louisiana 70068, (985) 652-9036.

2008-06 MISCALCULATION OF HOUSING ASSISTANCE PAYMENTS

Federal Program: All voucher programs
Compliance Requirement: Allowable Costs

Of the 39 files tested for the HCV program:
- Four (4) landlords received overpayments of rent. The amount overpaid was
approximately $3,000.



HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
For the Year Ended September 30, 2008

Of the 50 files tested for the DHAP program:
- 27 tenant’s housing assistance payments were incorrectly calculated.
o The value of underpayments to landlords was approximately $5,254.
o The value of overpayments to landlords was approximately $9,009.
Most of this was due to the Housing Authority’s inconsistent treatment of
rent increment changes from March through September 2008. It should be
noted that the Housing Authority did experience a furnover in accounting
personne] during that time.
- One (1) tenant was incorrectly assigned to the Housing Choice Voucher
Program prior to being transitioned to the program after DHAP ended. The
amount overpaid to landlords was approximately $1,200.

Of the 21 files tested for the DVP program:

- One (1) tenant was incorrectly assigned to the Housing Authority’s internal
project designation for the HCV program prior to the conversion.

- The Housing Authority was instructed to convert all DVP tenants to the HCV
program as of Januwary 1, 2008. The conversion included examining the
family’s income and calculating rent based on the information provided. The
Housing Authority did not complete this conversion until March 1, 2008. As
a result, all DVP tenants received housing assistance payments in January and
February 2008 that were not reflective of an income-based calculation of rent.
It is unlikely that the Housing Authority will receive reimbursement for these
tenants. The total error in housing assistance payments was estimated to be
approximately $30,000 for all 48 DVP tenants. (PIH Notice 2007-17)

Anditor’s Recommendation

The number of vouchers that the Housing Authority manages has exponentially increased
in the past year. However, the size of its staff has not. It was noted that the Housing
Authority is understaffed and not equipped to handle the workload that the DVP and
DHAP programs entail. HUD does not specify how many vouchers should be assigned
to staff, but Chapter 21 of the Housing Choice Voucher Program Guidebook provided
statistical information. Due to HUD’s conversion of DVP and certain DHAP tenants to
the HCV program, the Housing Authority will continue to experience an increase in the
workload. Typically, a housing authority the same size as the Housing Authority of St.
John the Baptist Parish would have one full-time employee per 100 vouchers.

The Housing Authority should consider hiring at least one more full-time employee to
assist with tenant processing and inspections for the HCV program. I this option does
not appear to be feasible, the Housing Authority should consider out-sourcing tenant
processing for voucher programs to a third party vendor.
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Management’s Response

The Housing Authority agrees with the Auditor’s observation “that the number of
vouchers the Housing Authority manages has exponentially increased in the past year.
However, the size of its staff has not.” The Auditor states, “It was noted that the Housing
Authority is understaffed and not equipped to handle the workload that the DVP and
DHAP programs entail.” This observation offers a clear explanation as to why only I of
39 HCV program tenant files had a HUD form that did not contain a required signature.

The Housing Authority will assess its staffing and consider requesting an additional
clerical position from the State Civil Service Department. HUD does not specify the
number of vouchers which should be assigned to each staff position. However, State
Civil Service does have a ration by staff classification.

Also, the Housing Authority will ask the Auditor’s assistance in identifying the tenant
files with Auditor’s findings, and the Housing Authority will correct the findings.
Correction of findings will include addressing underpayments and overpayments as
noted. This should correct the $3,755 disparity.

Contact Person

Ms. Lawand Johnson, Executive Director, Housing Authority of St. John the Baptist
Parish, 152 Joe Parquet Circle, Laplace, Louisiana 70068, (985) 652-9036.

2008-07 FAILURE TO FOLLOW OPERATING REQUIREMENTS

Federal Program: 14.DVP- Disaster Voucher Program

In accordance with HUD PIH Notice 2006-12, the Housing Authority was instructed to
enter and maintain all DVP tenants in HUD’s Disaster Information System. The
Authority did not maintain any DVP tenants in the HUD Disaster Information System

(DIS).
Federal Program: 97.109 Disaster Housing Assistance Program

In accordance with the DRSC and PIH Notice 2007-26, the PHA must conduct a limited
inspection in a reasonable time (as determined by the PHA) after the effective date of the
DRSC to ensure that the unit’s current condition does not contain any life-threatening
deficiencies (as also determined by the PHA). Of the 50 files tested for the Disaster
Housing Assistance Program, only two (2) tenants had received inspections.
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The Housing Authority did not perform a rent reasonableness test on any tenants in the
DHAP program. In accordance with PIH Notice 2007-26, if the owner subsequently
wishes to increase the rent in either case while the 1mit is under the DRSC, the PHA must
determine that the proposed new rent is reasonable in accordance with this section. The
PHA may not approve the rent increase if the resulting rent is not reasonable.

The Housing Authority did not use a HUD specific release form such as form 9886.
Housing Authority personnel used a release of information clause included on the family
obligation certification. It should be noted that HUD did not specify that the Housing
Authority should use a form 9886 and that there was very little commumnication from
HUD regarding tenant processing for DHAP. However, in the event that a new program
is introduced and little guidance is offered, we believe that the Housing Authority should
use HUD approved forms and procedures.

The Housing Authority’s staff did not seem to have a clear understanding of the operating
requirements of the DVP and DHAP programs. We observed that the staff at the
Housing Authority was unaware of how to access updated federal guidelines for each
specific program and HUD’s PIH Notices. HUD released all changes to both programs
through PIH Notices. '

Auditor’s Recommendation

The Housing Authority should implement weekly or biweekly meetings to disseminate
and discuss prograrn related PIH Notices from HUD and any other federal guidelines that
are unfamiliar to staff members.

Management’s Response

The Housing Authority agrees with the Auditor’'s recommendation. The Housing
Authority will hold biweekly meetings with staff to discuss and train program related
Notices from HUD and other sources related to staff assignments. During this period of
*crisis” the Housing Authority did not have sufficient contact with HUD. It was a real
learning experience with FEMA, HUD, and housing authorities. In future such
situations, the Housing Authority will be better prepared to perform more timely and with
better compliance.

Contact Person

Ms. Lawand Johnson, Executive Director, Housing Authority of St. John the Baptist
Parish, 152 Joe Parquet Circle, Laplace, Louisiana 70068, (985) 652-9036.
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2008-08 HUD REPORT 60002

Federal Program: 14.850 — Public and Indian Housing Program and
14.871 — Housing Choice Voucher Program

Each grant that is involved in development, operating or modemization assistance is
required to submit HUD Form 60002, Section 3 Summary Report, Economic
Opportunities for Low- and Very Low-Income Persons. The Authority did not complete
and submit this report in 2008.

Auditor’s Recommendation
The Housing Authority should train its employees on the reporting requirements of all

federal programs.

Management’s Response

On-going cfforts are being made to keep all employees adequately trained.

Contact Person
Ms. Lawand Johnson, Executive Director, Housing Authority of St. John the Baptist
Parish, 152 Joe Parquet Circle, Laplace, Louisiana 70068, (985) 652-9036.
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SECTIONL FINDINGS — FINANCIAL STATEMENT AUDIT

None.

SECTION II. FINDINGS AND QUESTIONED UNITS - MAJOR FEDERAL AWARD
PROGRAMS AUDIT

None,

SECTION IIl. OBSERVATIONS REPORTED IN THE MANAGEMENT LETTER

Not applicable.
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