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INDEPENDENT AUDITORS’ REPORT

Tc the Board of Directors
Louisiana Alliance of Becys & Girls Clubs, Inc.
West Monroe, Louisiana

We have audited the accompanying statement of financial position of
Louisiana Alliance of Boys & Girls Clubs, Inc. as of and for the year
ended December 31, 2006, and the related statement of activities and
cash flows for the yvear then ended. These financial gtatements are the
regponsibility of the Organization’s management. Our responsibility is
to express an opinion on these financial statements based on our
audit.

We conducted our audit in accordance with auditing standards generally
accepted in the United States of America, and Government Auditing
Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free
of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well
as evaluating the overall financial gtatement presentation. We believe
that our audit provides a reasonable basis for our opinien.

In our opinion, the financial statements xreferred to above present
fairly, in all material respects, the financial position cf Louisiana
Alliance of Boys & Girls Clubs, Inc., as of December 31, 2006, and the
changes in its net assets and cash flows for the year then ended, in
conformity with acceunting principles generally accepted in the United
States of America.
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In accordance with Govermment Auditing Standards, we have also issued
our report dated June 2S, 2007 on our consideration cf Louilsiana
Alliance of Boys & Girls Clubs, Inc.’s internal contrel over financial
reporting and on our tests of its compliance with certain provisions
of laws, reqgulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of cur
testing of internal contrel over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the
internal control over £financial reporting or on compliance. That
report 1is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing
the results of our audit.

Our audit was made for the purpcse of forming an opinion on the basic
financial statements of Louisiana Alliance of Boys & Girls Clubs, Inc.
taken as a whole. The accompanying financial information listed as
supplementary financial information in the table of contents and the
accompanying Schedule of Expenditures of Federal Awards for the year
ended December 31, 2006, are presented fcr purposez of additional
analysis and is not a required part of the financial statements. Such
information has been subjected to the auditing procedures applied in
the audit cf the financial statements and, in our opinion, is fairly
stated in all material respects 1in relation to the financial
statements taken as a whole.
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REPORT ON INTERNAL CONTROL CVER FINANCIAL REPORTING AND ON CCOMPLIANCE

AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
louisiana Alliance of Boys & Girlsgs Clubs, Inc.
West Monroe, Louisiana

We have audited the financial statements of Louisiana Alliance of Boys
& Girls Clubs, Inc. (a nonprofit organization)} as of and for the year
ended December 31, 2006, and have iggsued our report thereon dated June
29, 2007. We conducted our audit in accordance with accounting
standards generally accepted in the United States of BAmerica
applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Louigiana Alliance
of Boys & Girls Clubs, Inc.’s internal control over financial reporting
as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of Louisgiana
Alliance of Boys & Girls Clubs, Inc.'s internal control over financial
reporting. Accordingly, we do neot express an copinion on the
effectiveness of the Organization’s internal contreol over financial
reporting.

Our consideration of internal control over financial reporting was for
the limited purpose described in the preceding paragraph and would not
necessarily identify all deficiencies in internal control over
financial reporting that might be significant deficiencies or material
weaknesses. However, as discussed below, we 1identified certain
deficiencies in internal control over financial reporting that we
consider to be significant deficiencies.

- 3 -
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A control deficiency exists when the design or operation of a control
does not allow management or employees, in the normal course of
performing their assigned functions, to prevent or detect
misstatements on a timely basis. A gsignificant deficiency is a control
deficiency, or combination of control deficiencies, that adversely
affects the Organization’'s ability to initiate, authorize, record,
process, or report financial data reliably in accordance with
generally accepted accounting principles, such that there is mcre than
a remote likelihood that a misstatement of the Organizaticn's
financial statements that is more than inconsequential will not be
prevented or detected by the Organization’s internal control. We
congider the deficiencies descriked in the accompanying schedule of
findings and questioned costs to be significant deficiencies in
internal <control over financial reporting. These findings are
identified in the schedule of findings and questioned costs as item
06-1.

A material weakness is a significant deficiency, or combination of
significant deficiencies, that results in wmore than a remote
likelihood that a material misstatement of the financial statements
will not be prevented cor detected by the Organization’s internal

control.

Our consideration of the internal control over financial reporting was
for the limited purpose described in the €first paragraph of this
section and would not necessarily identify all deficiencies in the
internal <contrel that might be significant deficiencies and,
accordingly, would not necessarily  disclose ' all significant
deficiencies that are also considered to be material weaknesses.
However, we believe that none of the sgignificant deficiencies
described above is a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Louisiana
Alliance of Boys & Girls Clubs, Inc.’'s financial statements are free of
material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material
effect on the determinaticn of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed nc instances of non-
compliance or other matters that are required to be reported under
Government Auditing Standards.

- 4 -
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This report is intended for the information of the audit committee,
management, and federal awarding agencies and pass-through entities,
and is not intended to be and should not be used by anyone other than
these specified parties. However, under Louisiana Revised Statute
24:513, this report is distributed by the Legislative Auditor as a
pubklic document.

qu ﬁﬂ.w?., W ¢ Losoeicio L
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LOUISIANA ALLIANCE OF BOYS & GIRLS CLUBS,
WEST MONROE, LOUISIANA
STATEMENT OF FINANCTAL POSITION
DECEMBER 31, 2006

ASSETS

CURRENT ASSETS

Cash and Cash Equivalents
Accounts Receivable (Net of Allowance for
Bad Debts of KNone)

TOTAL CURRENT ASSETS

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Due to Clubs

TCTAL CURRENT LIABILITIES

NET ASSETS
General Fund - Unrestricted

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

INC.

59,731
500
60,231

60,231

52,583

52,583

7,648
7,648

60,231

The accompanying notes are an integral part of these financial statements.
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LOUISTIANA ALLIANCE CF BOYS & GIRLS CLUBS, INC.

WEST MONROE, LOUISIANA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2006

UNRESTRICTED NET ASSETS

SUPPORT AND REVENUE
Member Fees and Dues
Grants - TANF
Grants - Qther

TOTAL UNRESTRICTED SUPPORT AND REVENUE

EXPENSES
Program Services
Management and General
Fund-Raising

TOTAL EXPENSES

INCREASE (DECREASE) IN UNRESTRICTED NET ASSETS

TOTAL INCREASE (DECREASE) IN NET ASSETS

NET ASSETS - BEGINNING OF YEAR

NET ASSETS - END OF YEAR

4,500
352,166
5,000
361,666
349,166
3,657
13,200
366,023
{ 4,357)

( 4,357}

12,005

7,648

The accompanying nctes are an integral part of these financial statements.
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LOUISIANA ALLIANCE OF BOYS & GIRLS CLUBS, INC.

WEST MONROE, LOUISIANA
STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED DECEMBER 31, 2006

Fund- Program General &

Account Raizing Services Administrative Totals
Contractual 13,200 - - 13,200 |
Audit - - 3,045 3,045 |
Professional - - - -0-

Postage - - 112 112
Bad Debts - - 500 500
Payments to Clubs - 349,166 - 349,166
TOTAL EXPENSES BEFCRE
DEPRECIATION 13,200 349,166 3,657 366,023
DEPRECIATIQN -0- -0- -0- -Q-
TOTAL EXPENSES 13,200 349, 166 3,657 366,023

The accompanying notes are an integral part of these financial statements.
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LOUISIANA ALLIANCE OF BOYS & GIRLS CLUBS, INC.

WEST MONRQE, LOUISIANA
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2006

OQPERATING ACTIVITIES
Change in Net Assets
Adjustments to Reconcile Change in Net Assets
to Net Cash Provided (Used) by Operating Activities:

Depreciation
{Increase) Decrease in Accounts Receivable
Increase (Decrease) in Accounts Payable and
Accrued Liabilities

Net Cash Provided (Used) By Operating Activities

INVESTING ACTIVITIES
Ncrne

FINANCING ACTIVITIES
None

NET DECREASE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS - END OF YEAR

SUPPLEMENTAL DATA
Interest Paid
Income Taxes

( 4,357}

52,583

48,226

48,226

11,505

59,731

The accompanying notes are an integral part of these financial statements.
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NOTE 1 -

LOUISIANA ALLIANCE OF BOYS & GIRLS CLUBS, INC.

WEST MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2006

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(A)

(D)

Operations and Reporting Entity

Louisiana Alliance of Boys & Girls Clubs, Inc. is a
non-prafit corporation organized to promote the
Louisiana based Boys and Girls Clubs by supportive
activities related to the state legislature. The
Organization is supported by dues from Boys and Girls
Clubs located in Louisiana and by various grants.

Financial Statement Presentation

The Organization 1s required to report information
regarding its financial ©position and activities
according to three classes of net assets (unrestricted
net assets, temporarily restricted net assets, and
permanently restricted net assets) based upon the
existence or absence of donor-imposed restrictions.

Contributions received are recorded as unrestricted,
temporarily restricted, or permanently restricted
support, depending on the existence and/or nature of
any donor restrictions.

Basis of Accounting

The  accompanying financial statements have  been
prepared on the accrual basis of accounting in
accordance with generally accepted accounting
principles.

Cash Equivalents

Cash eguivalents consist of short-term, highly liquid
investments which are readily convertible inte cash
within ninety (90} days of purchase.
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ROTE 1 -

LOUISIANA ALLIANCE OF BOYS & GIRLS CLUBS, INC.
WEST MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED}
FOR THE YEAR ENDED DECEMBER 31, 2006

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES ({(Continued)

(R) Bad Debts

The reserve method of accounting for bad debts is used.
Management believes no allowance for bad debts 1is
needed. Management reviews bad debts monthly £for any
charge offs.

(F) Functional Allocation of Expenses

The costs of providing the wvarious programs and other
activities have been summarized on a functional basis
in the statement of activities. Accordingly, certain
costs have been alloccated among the programs and
supporting services benefited. Fund-raising costs are
not material.

(@) Estimates

The preparation of financial statements in conformity
with generally accepted accounting principles regquires
management to make estimates and assumptions that
affect <certain reported amounts and disclosures.
Accordingly, actual results could differ from those
estimates.

(H) Release of Restriction

Louisiana Alliance of Boys & Girls Clubs, 1Inc. has
adopted the policy that when donor-restricted assets
are received, and the restrictions are met in the same
period, the resources are classified as unrestricted.
In additicn, gains and losses on investments are also
classified as unrestricted unless state law requires
such gains and losses te be restricted. During the year
2006, all restrictions on donated resources have bheen
met and the resources are classified as unrestricted.
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NOTE 1

NOTE 2

NOTE 3

NOTE 4

NOTE 5

NOTE 6

LOUISIANA ALLIANCE OF BOYS & GIRLS CLUBS, INC.
WEST MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2006

SUMMARY OF SIGNIFICANT ACCCUNTING POLICIES {Continued)

(I) Advertising Expenses
The Corporation expenses advertising costs as they are

incurred. Advertising expenses for the vyear ended
December 21, 2006 were not material.

FECERAL GRANTS

The TANF (Temporary Assistance to Needy Families) Program is
administered by the State of Louisiana to provide a Teen
Pregnancy Prevention Program for at-risk youth. The lcoss of
this grant would have a material negative effect on the
Organization. During 2006, the Organization also received
TANF funds passed through the Louisiana Family Recovery

Corps.

INCOME TAXES

Louisiana Alliance of Boys & Girls Clubs, Inc. is exempt
from federal income taxes under Section 501(c) (3) of the
Internal Revenue Code and therefore has made no provision
for federal income taxes 1in the accompanying £financial
statements.

CASH ACCOUNTS

All cash 1is deposited in financial institutions which have
FDIC insurance coverage.

COMMITMENTS AND CONTINGENCIES

No material commitments and ccntingencies were outstanding.

DONATED SERVICES

The Organization received donated services at wvarious times
during the year, mostly from officers and board members. No
value for these services has been recorded in these
financial statements.
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LOUISIANA ALLIANCE OF BQYS & GIRLS CLUBS, INC.
WEST MONROE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2006

-]

NOTE 7 - PAYMENTS TO CLUBS

Payments to Clubs as shown on the statement of functional
expenses consists of reimbursements to clubs in Louisiana
for operating summer programs.
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LOUISIANA ALLIANCE OF BOYS & GIRLS CLUBS, INC.

WEST MONROE, LOUISIANA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2006

FEDERAL DISBURSEMENTS/
FEDERAL ASSTSTANCE PROGRAMS CFDA NUMBER EXPENDITURES
Temporary Assistance for
Needy Families
(Pass-Through Funds) 93.558 352,166
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NOTE 1

NOTE 2

LOUTSIANA ALLIANCE OF BOYS & GIRLS CLUBS, INC.
WEST MONROE, LOUISTANA

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMRER 31, 2006

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards
includes the federal grant activity of Louisiana Alliance of
Boys & Girls Clubs, Inc. and is presented on the accrual
basis o©f accounting. All federal assistance received
directly or passed-through other government or non-profit
agencies is included on the schedule.

SUBRECIPIENTS

Louisiana Alliance of Boys & Girls Clubs, Inc. did not
provide federal awards to subrecipients.
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LOUISIANA ALLIANCE OF BOYS & GIRLS CLUBS, INC.

WEST MONROE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2006

SECTION I — SUMMARY OF AUDITORS' RESULTS

Financial Statements

Type of auditors’ report issued: Ungqualified

Internal control over financial reporting:

* Material weakness(es) identified? ves X no

* Reportable condition(s) identified that
are not considered to be material

weaknesses? X vyes
Noncompliance material to financial
statements noted? yes X no
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LOUISIANA ALLIANCE OF BOYS & GIRLS CLUBS, INC.
WEST MONROE, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 200é&

SECTION II -~ FINANCIAL STATEMENT FINDINGS AND QUESTIONED COSTS

06-1

Internal Control

Criteria: Cost reimbursement forms that accurately summarize
the expenses the clubs are reduesting a
reimbursement for should accompany all invoices in
the request..

Condition: There were several instances where cost
reimbursement forms did not summarize the expenses
the clubs were requesting and instances where the
cost reimbursement forms did nect include all
invoices for the amcunt requested.

Questioned Costs: None

Context: Internal contrcl policies

Effect: This finding has no effect on the financial
Statementas.

Cause: There were occasions when c¢lubs did not summarize

reimbursements regquested on a cost reimbursement
form or include all invoices in the request.

Recommendation: We recommend that management require all cost
reimbursement reports to sgsummarize expenses and
then management review invoices for completeness
before payment is made.

Response: The Board of Directors agrees with this and will
require management to summarize exXpenses on all
cost reimbursement reports and review for

completeness of invoices bhefore payment is made.

Compliance

There were no findings nor questioned costs for compliance for the
yvear ended December 31, 2006.
- 17 -
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LOUISIANA ALLIANCE OF BOYS & GIRLS CLUBS, INC.
WEST MONROE, LOUISIANA
CORRECTIVE ACTION TAKEN ON PRICR YEAR FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2006

SECTION I - FINANCTAL STATEMENT FINDINGS AND QUESTIONED COSTS

Internal Control

05-1

Finding: We ncted that financial duties were not segregated properly
and no Board meetings had been held.

Status: Due to the size of the Organizaticn proper segregation of
duties 1s not feasible, however, the Board held regular
meetings during the year and, therefore, has preoper oversight
over the management and financial functions.

Compliance

Not Applicable
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