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THIRTY-SECOND JUDICIAL DISTRICT COURT
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2008

This discussion and analysis of the Thirty-Second Judicial District Court’'s financial
performance provides an overview of the financial activities as of and for the fiscal year
ended December 31, 2008. Please read it in conjunction with the basic financial
statements and the accompanying notes to the financial statements.

FINANCIAL HIGHLIGHTS

Qur financial statements provide these insights into the results of this year's operations:

e The net assets increased as a result of this year's operations. Net assets of our
governmental activities increased by $316,288, approximately 6 percent. As a result
of this year's operations assets exceeded liabilities by $5,623,715 (net assets).

e During the year, expenses were $183,460 less than the revenue generated in
program revenues and operating grants for governmental programs. This compares
to last year when revenues exceeded expenses by $279,018.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Assets
and the Statement of Activities (Govemment-Wide Financial Statements) provide
information about the activities as a whole and present a longer-term view of the finances.
The Balance Sheet and Statement of Revenues, Expenditures and Changes in Fund
Balance — Governmental Funds (Fund Financial Statements) tell how services were
financed in the short term as well as what remains for future spending. Fund financial
statements also report the operations in more detail than the government-wide statements
by providing information about the most significant funds.

Qur auditor has provided assurance in his independent auditor's report that the basic
financial statements are fairly stated. The auditor, regarding the Required Supplemental
Information and the Other Supplemental Information is providing varying degrees of
assurance. A user of this report should read the independent auditor's report carefully to
ascertain the level of assurance being provided for each of the other parts in the Annual

Report.
Government-Wide Financial Statements

One of the most important questions asked about finances is, “Is the Thirty-Second Judicial
District Court as a whole better off or worse off as a result of the year's activities?” The
Statement of Net Assets and the Statement of Activities report information as a whole and
about activities in a way that helps answer this question.




THIRTY-SECOND JUDICIAL DISTRICT COURT
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2008

These statements include ali assets and liabilities using the accrual basis of accounting,
which is similar to the accounting used by most private-sector companies. All of the current
year's revenues and expenses are taken into account regardless of when cash is received
or paid.

These two statements report the net assets and changes in them. You can think of net
assets—the difference between assets and liabilities—as one way to measure the financial
health, or financial position. Over time, increases or decreases in net assets are one
indicator of whether its financial health is improving or deteriorating. You will need to
consider other non-financial factors, however, to assess the overall health of the Thirty-
Second Judicial District Court.

Fund Financial Statements

The fund financial statements provide detailed information about the most significant
funds—not as a whole. Some funds are required to be established by State laws.

The Thirty-Second Judicial District Court uses only the governmentat type of fund with the
following accounting approach. Most of the basic services are reported in governmental
funds, which focus on how money flows into and out of those funds and the balances left at
year-end that are available for spending. These funds are reported using an accounting
method called modified accrual accounting, which measures cash and all other financial
assets that can readily be converted to cash. The governmental fund statements provide a
detailed short-terrn view of the general government operations and the basic services it
provides. Govemmental fund information helps you determine whether there are more or
fewer financial resources that can be spent in the near future to finance programs. We
describe the relationship (or differences) between governmental activities (reported in the
Statement of Net Assets and the Statement of Activities) and governmental funds in
recongciliation at the bottom of the fund financial statements.

FINANCIAL ANALYSIS AS A WHOLE (GWFS)

Net assets increased from $5,307,427 to $5,623,715 approximately 6%. Unrestricted net
assets—the part of net assets that can be used to finance day-to-day operations without
constraints established by debt covenants, enabling legislation, or other legal
requirements—absorbed most of the increase this year. The balance in net assets
represents the accumulated results of all past years' operations.

Our analysis below focuses on the net assets (Table A) and changes in net assets (Table
B) of the govermental-type activities.




THIRTY-SECOND JUDICIAL DISTRICT COURT
MANAGEMENT S DISCUSSION AND ANALYSIS

Condensed Statement of Net Assets

For the Year Ended Dacember 31 2008

FY 2007 FY 2008 Dollar Percent
Change  Change
Current and Other $4920209  $5237429 $317220  64%
Assets
Caprtal Assets 410405 . 405345 (5,080  -12%
Total Assets 5330614 5842774 312 160 59%
Current Liabilties 23187 14,069 {d128) t7a|%
Total Liabllities 23187 19 059 (4128) -178%
Invested in Capital T 310405 405345 = (5060) ~13%
Assets - -
Unrestnicted 4 897 022 5218 370 321 348 6 6%
Total Net Assets $5 307 427 35823715 $316,.288 6 0%
Condensed Statement of Activities
FY 2007 FY 2008 Dollar Percent
Change Change
Total program expenses | ($1477274)  ($1 559 247) $81 973 55%
Total program revenues | 1,756 292 1742707 (13,565 D8%
Net program Income 279018 183 460 (95558) 342%
General revenues 225800 132828 (92572 412%
Change In Net Assets 504 81 8 316 288 (18_8 530) 373%
Net Assets
Beginning of the year 4 802 609 5 307 427 504818 105%
End of the year $ 5307427 $ 5623715 $318288 B0%

FINANCIAL ANALYSIS OF INDIVIDUAL FUNDS (FFS)

The Thirty-Second Judicial Distnct Court uses funds to help 1t control and manage money
for particular purposes Looking at iIndmidual funds helps you consider whether the Court i1s
being accountable for the resources provided to it but may also give you more Insight into
the overall financial health
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For the Year Ended December 31, 2008

The governmental funds reported a combined fund balance of $5,218,370, which is all
considered unrestricted. This reflects an increase of $321,348 from last year.

The General Fund's fund balance increased by 6% to $3,163,689. The unreserved
balance is considered available to fund future programs and activities. Revenues of fines
and fees, interest and miscellaneous also increased by approximately 5%, while current
operating expenditures also increased by approximately 12% mainly in courtroom costs.

The District Court Fund’s fund balance decreased by 15% from the prior year. The
unreserved fund balance that began at $326,873 absorbed the decrease for an ending fund
balance of $283,729. Revenues in this fund decreased by approximately $11,964 or 12%
while current expenditures increased by 11% from the prior year.

The IV-D Program Fund ended the year with an unreserved fund balance of $1,770,952 up
over 11% from the prior year. Revenues collected for child support increased by 23% while
expenditures decreased by 15% to end the year with $178,734 more of revenues than
expenditures.

GENERAL FUND BUDGETARY HIGHLIGHTS
The criginal budget for the General Fund was revised during the year as summarized in the
following table:

Original Amended Increase

REVENUES Budget Budget {Decrease)
Court Fines & Fees $ 376000 & 416,000 $ 40,000
Interest 102,000 84,000 (18,000)
Payments received on behalf 627,000 871,000 44,000
Miscellaneous - other 3,000 - (3.000)
Total Revenues 1,108,000 1,171,000 63,000
EXPENDITURES - JUDICIAL

Current:

Salaries and benefits 217,900 238 600 20,700
Salary and benefit payments on behalf 627,000 671,000 44,000
Accounting and auditing 1,800 1,600 (200)
Office operations 2,100 2,400 300
Court room operations - 77,000 77,000
Insurance 54,000 54,000 -
Total current expenditures 802,800 1,044,600 141,800
Excess (Deficiency) of Revenues Over Expenditures 205200 126,400 (78,800)
FUND BALANCES

Beginning of year 2,948 859 2,977,931 31,062
End of year $ 3,152,069 § 3,104,331 $ (47,738)
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CAPITAL ASSETS

Capital assets, net of accumulated depreciation of $356,968 for governmental activities at
year-end were $405,345. This year there was $67,213 of additions of computers, office
furniture and courtroom sound system improvements to capital assets. Assets over $500
are capitalized in accordance with management’s policies. Depreciation of $72,272 was
recorded on capital assets. More detailed information about the capital assets is presented
in Note 4 to the financial statements.

DEBT
At year-end, the Thirty-Second Judicial District Court had no debt outstanding.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

Many factors were considered when budgeting for the current fiscal year. Possible new
laws and regulations, increased rates and fees that would be charged were all considered.

Historically, the office staff and costs remain stable and should continue to do so. The
Terrebonne Parish Council in their current operating budget absorbs some capital asset
purchases and other operating expenses. If these estimates remain consistent, the Thirty-
Second Judicial District Court's General Fund balance is expected to increase accordingly
by the close of 2008.

Highlights of next year's General Fund budget include:
Condensed Summary of Budgeted Finances

FY 2009

Anticipated revenues $ 1,171,000
Expenditures:

Current 1,044 600
Capital outlay -
Anticipated expenditures 1,044,600
Excess of revenues 205,200
Fund Balance:

Beginning of the year 3,104,331
End of the year $ 3,230731
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CONTACTING FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the Thirty-Second Judicial
District Court's finances and to show accountability for the money it received. If you have
questions about this report or need additional financial information, contact;

Jennie R. Callahan, Judicial Administrator
P.O. Box 461,

Houma, LA 70361

Phone number 985-873-6589.
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STAGNI & Comrany, LLC

CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

INDEPENDENT AUDITOR'S REPORT

To the Judges of the Thirly-Second Judicial District Court
Terrebonne Parish, Louisiana

We have audited the accompanying financia! statements of the governmental activities
and each major fund of the Thirty-Second Judicial District Court, a component unit of
the Terrebonne Parish Consolidated Govermnment; as of and for the year ended
December 31, 2008 which collectively comprise the basic financial statements as listed
in the table of contents. These basic financial statements are the responsibility of the
Thirty-Second Judicial District Court. Our responsibility is to express an opinion on
these basic financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and Govemment Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the basic financial
statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall basic
financial statement presentation. We believe that our audit provides a reasonable basis
for our opinion.

In our opinion, the basic financial statements referred to above present fairly, in all
material respects, the financial position of the governmental activities and each major
fund of the Thity-Second Judicial District Court as of December 31, 2008, and the
respective changes in financial position for the year then ended, in conformity with
auditing standards generally accepted in the United States of America.

In accordance with Government Auditing Slandards, we have also issued a report
dated April 30, 2009, on our consideration of the Thirty-Second Judicial District Court’s
internal control over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts and grants. That report is an integral part of
an audit performed in accordance with Government Audifing Standards and should be
read in conjunction with this report in considering the resuits of our audit.

i
207 LARAYE AVENUE ® THIBODAUY, LA 702301 (985) 447-7226 FIRMWIDE Fax (985) 446-3032

1401 Huoson Lang * Sume 201 * MonroE, LA 71201 (318) 3222870 EMAIL: STAGNIGSTAGNI,COM
MEMBERS: AICPA * LCPA



mailto:STAGNI@STAGNI.COM

To the Judges of the Thirty-Second Judicial District Court
Independent Auditor's Report
Page 2

Management’'s Discussion and Analysis and the Required Supplementary Information,
as listed in the foregoing table of contents, are not a required part of the basic financial
statements, but are supplementary information required by the accounting principles
generally accepted in the United States of America. We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the supplementary information.
However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming an opinion on the financial
statements that collectively comprise the Thirty-Second Judicial District Court’s basic
financial statements. The other supplemental information listed in the table of contents
is presented for purposes of additional analysis and is not a required part of the basic
financial statements of the Thirty-Second Judicial District Court. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, is fairly presented in all material respects in relation to
the basic financial statements taken as a whoie.

& ni&&ma
g pany

Thibodaux, Louisiana
April 30, 2009

STAGNI & ComPANY, LLC




THIRTY-SECOND JUDICIAL DISTRICT COURT

TERREBONNE PARISH, LOUISIANA

Statement of Net Assets - Governmental Activities
December 31, 2008

ASSETS

Cash $ 1488,246

Investments 3,675,284

Interest receivable 45,903

Due from other governments 27,9986

Capital Assets, net of depreciation 405,345
TOTAL ASSETS 5,642,774
LIABILITIES

Accounts payable 4 556

Due to other governments 14,503
TOTAL LIABILITIES 19,059
NET ASSETS

Invested in capital assets 405,345

Unrestricted 5,218,370
TOTAL NET ASSETS $ 55623715

See Notes to Financial Statements.
9
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THIRTY-SECOND JUDICIAL DISTRICT COURT

TERREBONNE PARISH, L OUISIANA

Statement of Revenues, Expendiures, and Changes in Fund Balancss -

REVENUES

Court Fines & Fees

Chid Support Fees

Interest

Miscellaneous

Payments received on behalf
Total Revenues

EXPENDITURES - JUDICIAL:
Cument:
Salaries and benefits
Salary and benefit payments on behatf
Accounting and auditing
IV-D Program
Office cperations
Court room gperations
Division A
Division B
Divislon C
Division D
Division E
Miscellaneous
Insurance
Total coment expanditures
Capital outlay
Total Expenditures

Excess (Deficlancy) of Revenuas
Cver Expenditures

FUND BALANCES

Beginning of year
End of year

RECONCILIATION:

Governmental Funds
For the Year Ended December 31, 2008

Net change In fund balances—total governmental funds from above

Governmental funds report caplial outlays as expendituras.
However, in the statement of activities the cost of those assets is allccated
over their estimated useful lives and reported as depreciation expense.

This is the amount by which capial outlays exceeded depreciation in the current peried.

Total
General Court v-D Governmental

Fund Fund Program Funds
$ 452,461 $ 72,707 $ 525,168
- - 3 498,953 498,953
81,496 13,358 37,974 132,828
532 17 . 549
718,037 - - 718,037
1,252,526 86,082 536,927 1,875,535
22153 - 118,767 340,208
716,037 - 718,037
1,333 1,334 1,333 4,000
- - 128,944 126,844
1,681 354 39,616 41,681
70,915 47,040 1,010 118,965
- 3,293 - 3,203
- 1,699 - 1,899
_ 1,680 - 1,680
- 3,117 - 3117
- 3,261 - 3,261
1,111 33,829 - 35,040
52,160 - 34 600 86,760
1,068,768 95,937 324 270 1,486,975
- 33,235 33,923 67,212
1,066,763 129,226 358,193 1,554 187
185,758 (43,144) 178,734 321,348
2977 031 326 B73 1,692,218 4,897 022
$ 3182889 $ 283729 3 1770952 $ 5218370
5 321,348

Capial outlays 67,212
Depreciation {72.272)
(5,080)

$ 316,288

Change In net assets - governmental activities

See notes to financial statements,

12




THIRTY-SECOND JUDICIAL DISTRICT COURT
TERREBONNE, PARISH LOUISIANA

Notes to Financial Statements
For the Year Ended December 31, 2008

Introduction

The Thirty-Second Judicial District Court is a level of the judicial branch of government
and is charged with trying all cases that involve the government and with the
administration of justice within its jurisdiction, which encompasses all of Terrebonne
Parish. The Thirty-Second Judicial District Court is comprised of five (5) independently
elected judges with 6 year-terms.

Note 1 Summary of Significant Accounting Policies

A. Basis of Presentation

The accompanying basic financial statements have been prepared in conformity with
governmental accounting principles generally accepted in the United States of America.
The Govemmental Accounting Standards Board (GASB) is the accepted standard-
setting body for establishing governmental accounting and financial reporting principles.

B. Reporting Entity

Thirty-Second Judicial District Court judges are independently elected officials.
However, the Thirty-Second Judicial District Court is fiscally dependent on the
Terrebonne Parish Consolidated Government for office space, courtrooms, and related
utility costs, as well as partial funding of salary costs.

The accompanying financial statements present information only on the funds
maintained by the Thirty-Second Judicial District Court and do not present information
on the Terrebonne Parish Consolidated Government, the general government services
provided by that govemmentat unit, or the other governmental units that comprise the
financial reporting entity.

C. Fund Accounting

The accounting system is organized and operated on a fund basis whereby a separate
self-balancing set of accounts is maintained for the purpose of carrying on specific
activities or attaining certain objectives in accordance with special regulations,
restrictions or limitations. The various funds in the financial statements in this report
are grouped into two broad categories as follows:

13




THIRTY-SECOND JUDICIAL DISTRICT COURT

TERREBONNE, PARISH LOUISIANA
Notes to Financial Statements
For the Year Ended December 31, 2008

Note 1 Summary of Significant Accounting Policies (Continued)

C. Fund Accounting (Continued)

Governmental Fund Types

Govemmenta! funds account for all or most of the general activities. These funds focus
on the sources, uses, and balances of current financial resources. Expendable assets
are assigned to the various governmental funds according to the purposes for which
they may be used. Current liabilities are assigned to the fund from which they will be
paid. The difference between a governmental fund’s assets and liabilities is reported as
fund balance. In general, fund balance represents the accumulated expendabie
resources that may be used to finance future period programs or operations. The
following are the Thirty-Second Judicial District Court's governmental funds:

The General Fund — The Law Clerk Fund was established under the provisions of Title
13 of the Louisiana Revised Statutes of 1950, and provides for the collection of a sum,
not to exceed twenty dollars {$20) from the persons filing any type of civil suit and in
criminal cases from defendants who are convicted or plead guilty. These monies may
be used for the salaries of law clerks, clerical, research and administrative personnel.
The funds may also be used to pay for the cost of establishing and maintaining a law
library and for the purchase of equipment or supplies for the efficient operation of the
court. No monies may be used for the salaries of any judges.

The Court Fund - The Court Fund was established under the provisions of Title 22 of
the Louisiana Revised Statutes of 1950, and provides for the collection of a fee on the
premiums for all commercial surety underwriters who write criminal bail bonds in the
state of Louisiana. The fee currently is two hundred dollars ($200) for each ten
thousand dollars ($10,000) or 2% worth of liability underwritten by the commercial
surety.

The IV-D Program Fund — The V-D Program Fund was established under the
provisions of Title 46 of the Louisiana Revised Statutes of 1850, and provides for the
collection of a fee of not more than five percent of all existing and future suppor
obligations to fund the administrative costs. The fee may be assessed and collected
against existing and future arrearages as well as ongoing support payments, whether or
not an arrearage exists. The court may also assess a one-time fee in each case
payable by the obligor not to exceed twenty-five dollars ($25) to fund the expenses
incurred by the district indigent defender board in the representation of individuals
ordered to pay support.

14




THIRTY-SECOND JUDICIAL DISTRICT COURT

TERREBONNE, PARISH LOUISIANA
Notes to Financial Statements
For the Year Ended December 31, 2008

Note 1 Summary of Significant Accounting Policies (Continued)
D. Measurement Focus / Basis of Accounting

Fund Financial Statements (FFS)

The amounts reflected in fund financial statements, are accounted for using a current
financial resources measurement focus. With this measurement focus, only current
assets and current liabilities are generally included on the balance sheei. The
statement of revenues, expenditures, and changes in fund balances reports on the
sources (j.e., revenues and other financing sources) and uses (i.e., expenditures and
other financing uses) of cumrent financial resources. This approach is then reconciled,
through adjustment, to a government-wide view of operations.

The amounts reflected in the fund financial statements, use the modified accrual basis
of accounting. Under the modified accrual basis of accounting, revenues are
recognized when susceptible to accrual (i.e., when they become both measurable and
available). Measurable means the amount of the transaction can be determined and
available means collectible within the current period or soon enough thereafter to pay
liabilities of the cumrent period. The court considers all revenues available if they are
collected within 60 days after the fiscal year end. Expenditures are recorded when the
related fund liability is incurmed, except for interest and principal payments on general
long-term debt which is recognized when due, and certain compensated absences and
claims and judgments which are recognized when the obligations are expected to be
liquidated with expendable available financial resources. The governmental funds use
the following practices in recording revenues and expenditures.

Revenues ~ Court fines and fees, child support fees, and interest are recorded

when eamed and measurable.

Expenditures —~ The major expenditures of salaries and benefits, and court

processing and clerk fees are recorded when the salary is eamed and payable or

when the fees are incurred.

Government-Wide Financial Statements (GWFS)

The government-wide financial statements display information as a whole. These
statements include all the financial activities. Information contained in these statements
reflects the economic resources measurement focus and the accrual basis of
accounting. Revenues, expenses, gains, losses, assets and liabilities resulting from
exchange or exchange-like transactions are recognized when the exchange occurs
(regardless of when cash is received or disbursed).

15




THIRTY-SECOND JUDICIAL DISTRICT COURT

TERREBONNE, PARISH LOUISIANA
Notes to Financial Statements
For the Year Ended December 31, 2008

Note 1 Summary of Significant Accounting Policles (Continued)
D. Measurement Focus / Basls of Accounting {Continued)

Government-Wide Financial Statements (GWFS) (Continued)

Revenues, expenses, gains, losses, assets and liabilities resulting from non-exchange
transactions are recognized in accordance with the requirements of GASB Statement
No. 33, Accounting and Financial Reporting for Non-exchange Transactions.

Program Revenues - Program revenues included in the column labeled
Statement of Activities are derived directly from users as a fee for services;
program revenues reduce the cost of the function to be financed from the

general revenues.

E. Budgets

The Thirty-Second Judicial District Court follows these procedures in establishing the
budgetary data reflected in the financial statements:

1. The adopted budget is prepared on a meodified accrual basis of
accounting, which is a basis consistent with accounting principals
generally accepted in the United States of America for all governmental
funds, as required by State Statute.

Unused appropriations budgeted lapse at the end of the year.

The budget amounts shown in the budgetary comparison schedules are
the final authorized amounts. There were no amendments during the
year.

W N

F. Cash and Cash Equivalents
Cash includes amounts in regular and money market accounts. Cash equivalents

include amounts in certificates of deposit and securities with original maturities of 90
days or less when purchased.

16




THIRTY-SECOND JUDICIAL DISTRICT COURT
TERREBONNE, PARISH LOUISIANA

Notes to Financial Statements
For the Year Ended December 31, 2008

Note 1 Summary of Significant Accounting Policies (Continued)

G. investments

Investments are reported at fair value except for: (1) short-term and money market
investments, consisting primarily of U.S, Treasury obligations with a maturity of one
year or less at time of purchase, which are reported at cost, which approximates fair
value, and (2) the Louisiana Asset Management Pool (LAMP) investment which is a
local government 2a7-like pool administered by a non-profit corporation organized
under State of Louisiana law, which is permitted to be carried at amortized cost.
Investments policies are governed by state statutes

H. Capital Assets

Capital assets are capitalized at historical cost or estimated if historical cost is not
avaitable. Donated assets are recorded as capital assets at their estimated fair market
value at the date of donation. The court maintains a threshold ievel of $500 or more for
capitalizing capital assets. Capital assets are recorded in the GWFS. All capital
assets, other than land, are depreciated using the straight-line method over the
following useful lives:

Estimated
Description Lives
Office Equipment 5 years
Furniture 10 years

{. Compensated Absences

All individuals who work at the Thirty-Second Judicial District Court are primarily
employees of the Terrebonne Parish Consolidated Government; therefore, no liability
for compensated absences is recorded in these financial statements. Vacation and sick
leave do not accumulate.

J. Restricted Not Assets

For government-wide statement of net assets, net assets are reported as restricted
when constraints placed on net asset use are either:
1. externally imposed by creditors (such as debt covenants), grantors,
contributors, or laws or regulations of other governments; and
2. imposed by law through constitutional provisions or enabling legislation.
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THIRTY-SECOND JUDICIAL DISTRICT COURT
TERREBONNE, PARISH LOUISIANA

Notes to Financial Statements
For the Year Ended December 31, 2008

Note 1 Summary of Significant Accounting Policies (Continued)

K. Fund Equity

In the fund financial statements, governmental funds report reservations of fund
balance for amounts that are not available for appropriation or are legally restricted by
outside parties for use for a specific purpose. Any designations of fund balance
represent tentative management plans that are subject to change.

L. Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America require management to make
estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues, expenditures, and expenses during the
reporting period. Actual results could differ from those estimates.

Note 2 Deposits

The year-end balances of deposits are as follows:

- Bank ' | Repored -

s A . " Balances- [ Amount -

Cash $1,421,975 $1,488,246
Certificates of Deposits

(reported as investments) 2,731,455 2,737,398

Totals $4,153,430 $4 225,644

State law requires deposits (cash & certificates of deposit) of all political subdivisions to
be fully collateralized at all times. Acceptable collateralization includes the FDIC
insurance and the market value of securities purchased and pledged to the political
subdivision. Obiligations of the United States, the State of Louisiana, and certain
political subdivisions are allowed as security for deposits. Obligations furnished, as
security must be held by the political subdivision or with an unaffiliated bank or trust
company for the account of the political subdivision. At year-end deposits were
collateralized by securities held by unaffiliated banks for the account of the depositors.
The Governmental Accounting Standards Board (GASB), which promulgates the
standards for accounting and financial reporting for state and local governments,
considerers these securities subject to custodial credit risk.
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THIRTY-SECOND JUDICIAL DISTRICT COURT
TERREBONNE, PARISH LOUISIANA

Notes to Financial Statements
For the Year Ended December 31, 2008

Note 2 Deposits (Continued)

Custodial credit risk is the risk that in the event of a bank failure, deposits may not be
retumed to it. As of December 31, 2008, $3,753,430 of the bank balance was exposed
to custodial credit risk. These deposits were uninsured and collateralized with
securities held by the pledging financial institution, or its trust department or agent, but
not in the District Court's name. The bank has pledged securities in the District Court’s
name of $4,382,915.

Even though the pledged securities are considered subject to custodial credit risk under
the provisions of GASB Statement 40, Louisiana Revised Statute 39:1229 imposes a
statutory requirement on the custodial bank to advertise and sell the pledged securities
within 10 days of being notified by the district that the fiscal agent has failed to pay
deposited funds upon demand.

Note 3 Invesiments

State statues authorize investing in obligations of the US Treasury, agencies, and
instrumentalities; guaranteed investment contracls and investment grade (A-1/P-1)
commercial paper of domestic corporations; repurchase agreements; and the Louisiana

Asset Management Pool (LAMP).

At year-end the investment balances were as follows:

Deposits $2,737,388 | $2,737,308
Louisiana Asset

Management

Pool (LAMP) 937,886 937,886
Total $3,675,284 | $3,675,284
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THIRTY-SECOND JUDICIAL DISTRICT COURT

TERREBONNE, PARISH LOUISIANA
Notes to Financial Statements
For the Year Ended December 31, 2008

Note 3 invesiments (Continued)

Credit risk is defined as the risk that an issuer or other counterparty to an investment
will not fulfill its obligations. For an investment, custodial credit risk is the risk that, in
the event of the failure of the counterparty, the District will not be able to recover the
value of its investments or collateral securities that are in the possession of an outside
party. Investments in external investment pools are not exposed to custodial credit risk
because of their natural diversification and the diversification required by the Securities
and Exchange Commission.

LAMP, a local government investment pool, is administered by LAMP, Inc., a non-profit
corporation organized under the laws of the State of Louisiana, which was formed by an
initiative of the State Treasurer in 1993. While LAMP is not required to be a registered
investment company under the Investment Company Act of 1940, its investment
policies are similar to those established by Rule 2-a7, which govems registered money
market funds. The primary objective of LAMP is to provide a safe environment for the
placement of public funds in short-term, high quality investments. The LAMP portfolio
includes only securities and other obligations in which local governments in Louisiana
are authorized to invest in accordance with LA-R.S. 33:2955. Accordingly, LAMP
investments are restricted to securities issued, guaranteed, or back by the {U.S.
Treasury, the U.S. Government, or one of its agencies, enterprises, or instrumentalities,
as well as repurchase agreements collateralized by those securities.

The dollar weighted average portfolio maturity of LAMP assets is restricted to not more
than 90 days, and consists of no securities with maturity in excess of 397 days. The fair
value of investments is determined on a weekly basis to monitor any variances between
amortized cost and fair value. For purposes of determining participants’ shares,
investments are valued at amortized cost, which approximates fair value. LAMP is
designed to be highly liquid to give its participants immediate access to their account
balances.

LAMP is rated AAAm by Standard & Poor's. LAMP participants’ investments in the pool
are evidenced by shares of the pool. Investments in pools should be disclosed, but not
categorized because they are not evidenced by securities that exist in physical or book-
entry foom. The public entity’s investment is with the pool, not the securities that make
up the pool; therefore, not disclosure is required for custodial credit risk. Pooled
investments are excluded from the 5 percent disclosure requirement regarding the
concentration of credit risk. 2a-7 like investments pools are excluded from the interest
rate disclosure requirement, nor is foreign currency risk disclosure applicable.
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THIRTY-SECOND JUDICIAL DISTRICT COURT

TERREBONNE, PARISH LOUISIANA
Notes to Financial Statements
For the Year Ended December 31, 2008

Note 4 Capital Assets

Capital assets and depreciation activity for the year is as follows:

7 Govemmental: it - Beginhings: [ St is i

N TR A ’ gl

Furniture and

Equipment $695,100 | $67,213 $ -| $762,313
Less accumulated

depreciation (284,695) | (72,273) -| (356,968
Fumiture&

Equipment, net $410,405 $405,345

Depreciation expense for the year recorded for govemmental activities was $72,273.

Note 5 On-behalf Payments & Other Costs

GASB Statement 24 requires that on-behalf payments for fringe benefits and salaries
be recognized as revenue and expenditures or expenses and that the notes to the
financial statements disclose the amounts recognized. On-behalf payments include
pension pian contributions, empioyee health and life insurance premiums, and salary
supplements or stipends. Employees of the Thirty-Second Judicial District Court
received on-behalf payments from Terrebonne Parish Consclidated Government of
$718,037 for salaries and benefits. Revenue and expenditure for on-behalf salaries
and benefits has been recognized in general fund for these payments.

The Terrebonne Parish Consolidated Government also pays certain operating costs of
the Thirty-Second Judicial District Court, such as utilities for the office space and
courtrooms and capital type items. Except for on-behalf payments for salaries and
benefits, these costs are not recognized as expenditures by the Thirty-Second Judicial
District Court and accordingly, are not included in the basic financial statements.

Note 6 Risk Management

The Thirty-Second Judicial District Court is exposed to varicus risks of loss related to tort,
theft of, damage to, or destruction of assets; errors and omissions; and injuries to the
public; and natural disasters. To protect against these risks, commercial or other
insurance has been purchased for the losses to which it is exposed.
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THIRTY-SECOND JUDICIAL DISTRICT COURT
TERREBONNE, PARISH LOUISIANA

Notes to Financial Statements
For the Year Ended December 31, 2008

Note 7 Pension Plans

All individuals who work at Thirty-Second Judicial District Court are primarily paid by the
Temrebonne Parish Consolidated Government and are consequently members of the
State Parochial Employee’s Retirement System of Louisiana and the Louisiana State
Employee's Retirement System. GASB requires certain disclosures for employers who
maintain retirement plans for their employees. Others who disclose the required
retirement plan information in their separately issued financial statements primarily
compensate all individuals employed at the Thirty-Second Judicial District Court. The
retirement plan mentioned above is administered and controlied by a separate board of
trustees.
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THIRTY-SECOND JUDICIAL DISTRICT COURT
TERREBONNE PARISH, L OUISIANA

Budgetary Compariscn Schedule - General Fund
For the Year Ended December 31, 2008

Variance:
Original Amended Positive
Budget Budget Actusl {Negative)
REVENUES
Court Fines & Fees $ 376,000 $ 416,000 § 452461 $ 38,481
Interest 102,000 84,000 81,496 {2,504)
Payments received on behaif 627,000 671,000 718,037 47,037
Miscellaneous - other 3,000 - 6§32 532
Total Revenues 1,108,000 1,171,000 1,252 528 81,526
EXPENDITURES - JUDICIAL:
Cumrent:
Salaries and benefits 217,900 238,600 221,531 17.069
Salary and benefit payments on behalf 627,000 871,000 718,037 (47,037)
Accounting and audlting 1,800 1,600 1.333 267
Office operations 2,100 2,400 2,792 (382}
Court room operations “ 77,000 70,915 6,085
insurance 54 000 54,000 52,160 1,840
Total current expenditures 902,800 1,044,600 1,066,768 (22,.168)
Capital cutlay - - - -
Total Expenditures 802,800 1,044 600 1,066,768 {22,168)
Excess (Deficiency) of Revenues
Over Expenditures 205,200 126,400 185,758 59,358
FUND BALANCES
Beginning of year 2,948 869 2,977 931 2,977 831 -
End of year $ 3,152,069 $ 3,104,331 $ 3,163,689 $ 59358
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REVENUES
Count Fines & Feas
Intarast
Misceilaneous
Total Revenues

EXPENDITURES - JUDICIAL:
Cument
Salaries and benefit
Accounting and auditing
Office operations
Court room opserations
Division A
Division B
Division C
Division D
Division E
Miscellanequs
Total current axpanditures
Capital outiay
Total Expenditures

Excess (Deficiency) of Revenues
Ovar Expendituraa

FUND BALANCES

Bsginning of year
End of year

THIRTY-SECOND JUDICIAL DISTRICT COURT

TERREBONNE PARISH, LOUISIANA
Budgetary Comparison Schedule - Court Fund

For the Yaar Ended Decamber 31, 2008

Variancs:

Original Amended Positive
Budnet Budget Actual [Negative)
$ 80000 $ 73,000 g 7470 3 (283)
15,000 17,000 - (17,000)
7.000 - 13,375 13,375
102,000 50,000 BE D82 (3,918}
{200) {2.500) - (2,500)
2,000 1,600 1,324 266
5,500 500 384 116
82,000 77.000 47,040 29,980
4400 4.4Q0 3,293 1,107
8,000 1,500 1,809 (389)
3,200 4200 1,680 2520
1.450 4,200 3117 1,083
7,550 5,800 3,261 2,639

- 40,000 33923 B,071
123,800 138,800 86,837 40,863
31,800 - 33,289 {33,285
155,700 136,800 129,226 7574
{53,700) (46,800) (43,144) 3,656
329,083 326,873 326,873 0
3 _ 275383 §_ 280073 $_ 283729 $ 3,656
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THIRTY-SECOND JUDICIAL DISTRICT COURT

REVENUES
Child Support Fees
Intereat
Miscellaneota
Total Revenues

EXPENDITURES - JUDICIAL:
Curent:
Salaries and benefils
Accounting and auditing

Court room operations
Insurance
Total current expenditures
Capital outiay
Total Expenditures

Excess (Deficiency) of Revenues
Over Expenditures

FUND BALANCES
Beginning of year
End of year

TERREBONNE PARISH, LOUISIANA
Budgetary Comparison Schedule - IV-D Program

For the Year Enced December 31, 2008

Variance:

Original Amended PosHtive

Budget Budget Actual (Negative}
$ 500,000 $ 500,000 $ 498953 $ {1.047)
50,000 38,000 37,974 (263
1,600 (900) - 200
551,600 537,100 536,927 (173}
142,500 125,800 118,767 7,033
2,000 1,600 1,333 267
208,500 156,500 128,944 27,556
33,600 31,600 39,618 (8,018}
8,500 21,000 1,010 19,950
35,000 35 000 34 600 400
399,100 371,500 324,270 47,230
- - 33,923 {33,923}
399,100 371,500 358,193 13,307
252,500 165,600 178,734 13,134

1575826 1592218 1,592,218 -
§ 1,828326 $ 1,757,818 $ 1,770,052 § 13134
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STAGNI & Comrany, LLC

CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH

GOVERNMENT AUDITING STANDARDS

To the Judges of the Thirty-Second Judicial District
Tesrebonne Parish, L ouisiana

We have audited the financial statements of the Thirty-Second Judicial District Court; a
component unit of the Terrebonne Parish Consolidated Government for the year ended
December 31, 2008 and have issued our report thereon dated April 30, 2008. We
conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Govemment Auditing Standards, issued by the Comptroller Generai of the United States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered the Thirty-Second Judicial District
Court’s intemal control over financial reporting as a basis for designing our auditing
procedures for the purpose of expressing our opinion on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of the intemnal control over
financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
internal control over financial reporting. '

A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normmal course of performing their assigned functions,
to prevent or detect misstatements on a timely basis. A significant deficiency is a control
deficiency, or combination of control deficiencies, that adversely affects the entity's ability
to initiate, authorize, record, process, or report financial data reliably in accordance with
generally accepted accounting principles such that there is more than a remote likelihood
that a misstatement of the entity’s financial statements that is more than inconsequential
will not be prevented or detected by the entity's internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies,
that results in more than a remote likelihood that a material misstatement of the financial
statements will not be prevented or detected by the entity’s intemal control.
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Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all
deficiencies in intemal control that might be significant deficiencies or material
weaknesses. We did not identify any deficiencies in intemal control over financial
reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Thirty-Second Judicial
District Court's financial statements are free of material misstatement, we performed tests
of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an cbjective of our audit and, accordingly, we
do not express such an opinioan. The results of our tests disclosed no instances of
noncompliance that are required to be reported under Government Auditing Standards.

This report is intended for the information of management. However, this report is a

matter of public record and its distribution is not limited. Under Louisiana Revised Statute
24:513, this report is distributed by the Legislative Auditor as a public document.

Sfagni 8" Cnnpany

Thibodaux, Louisiana
April 30, 2009
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THIRTY-SECOND JUDICIAL DISTRICT COURT

TERREBONNE PARISH, LOUISIANA
SCHEDULE OF CURRENT YEAR FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2008

We have audited the financial statements of the Thirty-Second Judicial District
Court, a component unit of Terrebonne Parish Consolidated Government, as of and
for the year ended December 31, 2008, and have issued our report thereon dated
April 30, 2009. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Our audit of the financial statements as of December 31, 2008 resulted in an
ungualified opinion.

Section | Summary of Auditor's Reports
a.  Report on Internal Control and Compliance Material to the Financial Statements

Internal Control

Material Weaknesses O Yes X No
Significant Deficiencies ¥ Yes X No
Compliance

Compliance Materia! to Financial Statements O Yes, X No

b. Federal Awards NA
Internal Control

Material Weaknesses OYes O No
Significant Deficiencies OYes O No
Type of Opinion On Compliance  Unqualified 0Qualified O
For Major Programs Disclaimer {1Adverse 0O
Are their findings required to be reported in accordance with Circular A-133,
Section .510(a)? MNYes 0 No
¢. Identification of Major Programs: NA
CFDA Number (s} Name of Federal Program (or Cluster)

Dollar threshold used to distinguish between Type A and Type B Programs:

$
Is the auditee a ‘low-risk’ auditee, as defined by OMB Circular A-1337? 0Yes O

No

Section Il Financial Statement Findings
NONE
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