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Honarable Mayor and Board of Aldermen
Town of Blanchard, Lowsiana

Woe have eudited the accompanying financial statements of the govemmental actwvities, business-type
activibes, and each major fund of the Town of Blanchard, Louisiana, as of and for the year ended Juns 30,
2011, which collectively comprise the Town's basic financial statements as fisted in the table of contents,
These financsal statements are the responsibility of the Town of Blanchard, Louisiana's management. Our
responstbiiity Is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America snd the standards applicable to finencial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States Those standards require that we pian and
perform the audrt to obtain reasonable assurance about whether the financial statements are free of
matenal misstatement.  An audit includes examining, on 8 test basis, evidence supporting the amounts
and disclosures in the financial statements An auddt also includes assessing the accounting principles
used and the significant estimates made by management, as well as evaluating the overalt financial
statement preseniaton., We believe that our audit provides a reasonable basis for our opinions

In cur opinion, the financial statements refeed to above present fairly. in all material respects, the respective
financral position of the govemmental activities, the business-type activities, and each major fund of the Town
of 8lanchard, Lowsiana, as of June 30, 2011, and the respactive changes in financial position, and, cash
flows, where applicable, thereof for the year then ended in conformity with accounting principles generally
accepied in the United States of America

In accordance with Government Auditing Standards, we have also issued our report dated March 28,
2012, on our consideration of the Town of Blanchard, Lowsfana’s internal control over financial reporting
and on ous tests of its comphance with cerlain provisions of laws, regulations, contracts, and grant
agreements and other matters The purpose of that report is to describe the scope of our testing of
internal contral over financial reparting and compliance and the results of that tasting, and not to provide
an opinion on intemnal control over financial reporting or on compliance That report 18 an integral part of
an audit performed in accerdance with Government Auditing Standards and should be considered in
assessing the rasults of our audit

Our audtt was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the of Town of Blanchard’s basic financial statements The accompanying schedule of
expenditures of federal awards 1s presented for purposes of additional anatysis as required by U S Office
of Management and Budget Circular A-133, Audds of Stefss, {ocal Goveramenls, and Non-Profit
Organizations, and is not a required part of the basic financial statements. Such information has been
subjected to the audiing procedures applied in the audit of the basic financal statements and, in our
opmion, 1s faity siated, in all material respects, in relaton to the basic financial statements taken as a
whole



The management’s discussion and analysis and budgetary comparison Information on pages 3 ~ 10 and on
page 37 are not @ part of the basic financial stotements bul are supplementary information requwed by
accounting principles generally accepted in the United States of America. We have appliad certain limited
procedures which consisted pnncipally of Inquies of management regarding tha mathods of measurement
and presentaton of the required supplementary mnformabon However, we did not audit the information and
express no oplnicn on it.

The accompanying financial information listed as other supplementary information in the table of contents
and shown on pages 38 — 41 is presented for purposes of edditicnal analysis and Is not a required part of the
financial stalements of the Town of Blanchard. Such information has been subjected to the auditing
procedures applied in the audit of the financial statements and, i our opinion, s fairy presented in all
matarial respects in relation to the financial statemeants taken as a whole.

(o Mt

Cook & Morehart
Certified Public Accountants
March 28, 2012



TOWN OF BLANCHARD

MANAGEMENT'S DISCUSSION AND ANALYSIS

Our discussion and analysis of the Town of Blanchard’s financial performance provides an overview of the
Town of Blanchards’s financial activities for the fiscal year ended June 30, 2011. Please read it in conjunction
with the Town’s financial statements, which begin on page 11.

FINANCIAL HIGHLIGHTS

@ The Town of Blanchard’s net assets of our governmental activities decreased by $22,045 or 6%. The Town
of Blanchard's net assets of our business-type activities increased by $633,982 or 19%.

N In the Town's governmental activities, total general and program revenues were $795,677 in 2011 compared
to $790,242 in 2010. Total expenses, excluding depreciation, totaled $768,756 for the year ended June 30,
2011 compared to $773,334 for 2010.

B In the Town’s business-type activities, revenues increased by $149,903, while expenses increased by
$11,156

W In the Town’s governmental activities, revenues and expenses remained consistent from 2010 to 2011.
USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Assets and the Statement of
Activities (on pages 11 and 12) provide information about the activities of the Town of Blanchard as a whole
and present a longer-term view of the Town'’s finances. Fund financial statements start on page 13. For
governmental activities, these statements tell how these services were financed in the short term as well as what
remains for future spending Fund financial statements also report the Town of Blanchard’s operations in more
detail than the government-wide statements by providing information about the Town of Blanchard's most
significant funds.

Reporting the Town of Blanchard, Lowmsiana as a Whole

Our analysis of the Town of Blanchard as 2 whole begins on page 11. One of the most important questions
asked about the Town of Blanchard's finances is “Is the Town of Blanchard as a whole better off or worse off
as a result of the year’s activities?” The Statement of Net Assets and the Statement of Activities report
information about the funds maintained by the Town of Blanchard as a whole and about jts activities in a way
that helps answer this question. These statements include all assets and liabilities using the accrual basis of
accounting, which 1s similar to the accounting used by most private-sector companies. All of the current year’s
revenues and expenses are taken into account regardless of when cash is received or paid.



These two statements report the Town of Blanchard’s net assefs and changes in them. You can think of the
Town of Blanchard’s net assets — the difference between assets and liabilities — as one way to measuze the
Town of Blanchard's financial health, or financiol position. Qver time, increases or decreases in the Town of
Blanchard’s net assets are one. indicator of whether its financial health is improving or deteriorating. You will
need to consider other non-financial factors, however, such as changes in the Town’s property tax base, to
assess the overall health of the Town.

In the Statement of Net Assets and the Statement of Activities, we divide the Town into two kinds of activities:

Govermnmental activities - Most of the Town’s basic services are reported here, including the pohce, public
works, and general administration. Property taxes, franchise fees, sales taxes, and police department fines, and
various other revenues finance most of these activities.

Business-type activities — The Town charges a fee to customers to help it cover all or most of the cost of certain
services 1t provides. The Town's water and sewer system are reported here.

Reporting the Town’s Most Significant Funds

Our analysis of the major funds maintained by the Town of Blanchard begins on page 13. The fund financial
statements begin on page 13 and provide detailed information about the most significant funds maintajned by
the Town of Blanchard — not the Town of Blanchard as a whole. The Town of Blanchard’s two kinds of funds —
governmental and proprietary — use different accounting approaches.

Governmental funds — Most of the Town of Blanchard’s basic services are reported in governmental funds,
which focus on how money flows into and out of those funds and the balances left at year-end that are available
for spending. These funds are reported using an accounting method called modified acerual accounting, which
measures cash and all other financial assets that can readily be converted to cash. The governmental fund
statements provide a detailed short-term view of the Town of Blanchard’s general government operations and
the expenses paid from those funds Governmental fund information helps you determine whether there are
more or fewer financial resources that can be spent in the near future to finance certain Town of Blanchard's
expenses, We describe the relationship (or differences) between governmental activities (reported in the
Statement of Net Assets and the Statement of Activities) and governmental fimds in a reconciliation at the
bottom of the fund financial statements.

Proprietary funds — When the Town charges customers for the services it provides, these services are generally
reported in proprietary funds. Proprietary funds are reported in the same way that all activities are reported in
the Statement of Net Assets and the Statement of Activities. In fact, the Town’s enterprise funds (a component
of praprietary funds) are the same as the business-type activities we report in the government-wide statements
but provide more detail and additional information, such as cash flows, for proprietary funds.



THE TOWN OF BLANCHARD AS A WHOLE

The Town of Blanchard’s combined net assets changed from a year ago, increasing from $3,692,033 to
$4,303,970. A comparalive analysis of the funds maintained by the Town of Blanchard is presented below.

Table 1
Net Assets
Governmental Activities  Business-type Activities Total
2011 2010 2011 2010 2011 2010
Current and other assets 119,059 89,638 2,720,177 2,344,088  2,839236 2,433,726
Capital assets 284,731 333687 _ 9671235 _ 9,176,743 _ 9,955,966 _ 9.510.440
Total assets 403,750 423335 12391,412 11,520,831 12795202 11,944,166
Current habilities 38,338 36,181 1,329,471 1,860,361 1,367,809 1,896,542
Long-term liabilities 5,619 5,276 7,117,804 6,350,315 7,123,423 g,355.59|
Total lablities 43,957 41,457 8,447,275 8,210,676 8,491,232 8,252,133
Net gssets:
Investments 1n capital
assets, net of related debt 284,731 333,697 3,060,138 2973,135 3344869 3,306,832
Restricted 1,203,091 1,086,255 1,203,091 1,086,255
Unrestncted 75,102 48,181 (319.092) _ (749,235) _ (243950) _ (701.054)
Total net assets 359,813 381878 3944137  3310,155 4303970 3692033

R A R R e e e e )

Net assets of the Town of Blanchard’s governmental activities decreased by $22,045 or 6%. Net assets of the
Town of Blanchard’s business-type activities increased by $633,982 or 19%.



Table 2

Change in Net Assets
Governmental Business-type
Activities Activities Totals
2011 2010 2011 2010 2011 2010
Revenues:
Program revenues
Charges for services 227,753 270,292 2,769,791 2,421490 2997544 2,691,782
Operating grants and contributions 33,880 33,880
Capital grants and contributions 21,743 25,000 481,453 714,644 500,196 739,644
Generzl revenues. -
Taxes 102,952 98,410 48,304 46,046 151,256 144,456
Sales taxes 160,158 145,980 160,158 145,980
Licenses and permits 95,133 107,918 96,133 107,918
Franchise taxes 122,465 116,506 122,465 116,906
Investment earnings 35 147 3,456 4,801 3,511 4,948
Miscellancous 58,4138 25,589 58,418 25,589
{L.oss) on Sale of Capital Assets -
Total Revenues 795,677 790,242 3,336,884 3,186,981 4,132,561 3,977,223
Expenses:
General government 149,361 131,212 149,361 131,212
Public safety 455,626 466,353 455,626 466,353
Public works 203,414 207,950 203,414 207,950
Culture and Recreation 9,321 10,336 9,321 10,336
Water and Sewer Utility 2,702,902 2,691,746 2,702,902  2691,746
Total expenses 817,722 815,851 2,702,502 2,691,746 3,520,624 3,507,597
Transfers
Increases (decreases) in net assets (22,045) (25,609) 633,982 495235 611,937 469,626




The Town’s total revenues increased by 4% or $155,338. The Town's total expenditures remained about the
same. Our analysis below scparately considers the operations of the governmental and business-type activities.

Governmental Activities

Total revenues for the governmental activities increased $5,435, from total revenues in the year ended June 30,
2010 of $790,242 to total revenues of $795,677, in the year ended June 30, 2011.

The cost of all governmental activities this year was $817,722. These costs were covered by $255,456 of
program revenues, with the remamning costs covered by grants, property taxes, sales taxes, and other general
revenues.

Business-type Activities

Total revenues for the business-type activities increased $149,903, from total revenues in the year ended June
30, 2010 of $3,186,981to total revenues of $3,336,884, in the year ended June 30, 2011.

The cost of all business-type activities this year was 2,702,902 All of these costs were cavered by program
revenues, consisting of charges for services assessed to users and capital grants.

THE TOWN’S FUNDS

As the Town completed the year, its governmental funds (as presented in the balance shect on page 13) reported
a combined fund balance of $80,721, which is greater than last year’s fund balance of $53,457.

General Fund Budgetary Highlights

The Town adopted a budget for its General Fund for the year ended June 30, 2011. There was one amendment
to the budget during the year. The Town's budgetary comparison is presented as required supplementary
information and shown on page 43. Highlights for the year are as follows.

B Excess of actual revenue over expenditures for the year ended June 30, 2011 is $27,264.
B Final actual revenues were more than budgeted revenues in the amount of $26,472.
B Actual expenditures were more than final budget expenditures in the amount of $2,861.



CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assetls

At the end of June 30, 2011 and 2010, the Town of Blanchard had invested $9,955,966 and $9,510,440,
respectively in capital assets  (see table 3 below)

Table 3
Capital Assets At Year End
{Net of Depreciation)
Govemmental Business-type
Activities Activities Totals
2011 2010 2011 2010 2011 2010

Contruction in Progress 2,988,227 2,988,227
Land 2,000 2,000 134,676 51,350 136,676 53,350
Buildings 162.677 172,253 162,677 172,253
Improvements 36,751 40,196 36,751 40,196
Vehicles and equipment 83,303 119,248 83,303 119,248
Administration 310,100 367,482 310,100 367,482
Water equpment 8,119450 4,614,453 8,119,450 4,614,453
Sewer equipment 1,107,009 1,155,231 1,107,009 1,155,231

Total assets (net) 284,731 333,697 9,671,235 9,176,743 9,955,966 9,5 l0!440
This year's major additions included.
Water equipment 929,324
Sewer equipment 39,891
Land 83,326

L3

More detatled information about the capital assets are presented in Note 7 to the financial statements.



Debt

At year-end, the Town had $7,117,804 in bonds and notes outstanding, versus $6,710,315 last year — an

increase of 6%.
Table 4
Outstanding Debt At Year End

Business-type
Activities
2011 2010

Water Revenue Bonds 6,611,097 6,203,608
URAL Agreement 506,707 506,707
Totals 7,117,804 6,710,315

State law restricts the amount of debt that the Town of Blanchard may issue. The aggregate principal amount of

debt may not exceed 10% of the assessed valuation for property tax purposes of all real and personal property
located within the parish The Town of Blanchard’s total debt outstanding at year-end was well below this

limitation.

More detailed information about the debt are presented in Note 10 to the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS

The Town of Blanchard’s management considered many factors when setting a fiscal year June 30, 2012
budget Amounts available for appropriation in the governmental funds are expected to remain substantially the
same. Expenditures for 2012 are expected to remain substantially the same.



CONTACTING THE TOWN’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens and taxpayers with a general overview of the finances
for those funds maintained by the Town of Blanchard and to show the Town of Blanchard’s accountability for
the money it receives If you have questions about this report or need additional financial information, contact
the Mayor at P.O. Box 832, Blanchard, LA 71082

10



Town of Blanchard
Blanchard, Louisiana
Statement of Net Assets
June 30, 2011

Governmental Business-type

Activities Activities Total
Agsetls
Cash and cash equivalents $ 73,818 $ 344,031 $ 417,849
Investments 6,222 6,222
Recevables (net of allowance for uncollectibles) 45,241 591,698 636,937
Restricted assets.
Cash and cash equivalents 1,355,180 1,355,180
Invesiments 195,501 195,501
Capital assels, net 284,731 9,671,235 9,855,966
Unamortzed bond issuance costs 227 637 227,537
Total assats 403,760 12,381,412 12,795,202
Liabliitles
Accounis payable and accrued expenses 38,338 881,871 1,020,208
Payabfe from restricted assets:
Customer deposits 347 600 347,600
Non-current iabilities
Due within one year 5619 372,000 377.819
Due in more than ons year 6,745,804 6,745,804
Total iabikties 43,957 8,447,275 8,481,232
Nat Assets
Invested In capital assets, net of
related debt 284,731 3,060,138 3,344,869
Restricled for debt service 1,203,091 1,203,081
Unnestneted 75,102 (319,082) (243.680)
Total net assets g 359,833 $ 3!944!137 $ 4 303,570

The accompanying notes are an integral part of this statement.

11
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Assels
Cash and cash equwvalents
Recelvables
Total assets

{iabilihes and Fund Balances
Liabilities
Accounts payable and accrued expenses
Total llabllihes

Fund balances
Unassigned
Total fund balances

Tola! kabilites and fund batances

Town of Blanchard
Blanchard, Loursiana
Balanca Sheat
Govemmental Fund
June 30, 2011

The accompanying notes are an integral part of this statement.
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General
Fund

3 73,818
45,241

——
119,059

S 38338
38,338

80,721
80,721

3 119050



Town of Blanchard
Blanchard, Louisiana
ReconciHiation of ihe Balance Sheel of Governmental Fund
to the Statament of Net Assets
June 30, 2011

Fund balances - fotal governmental fund $ 80,721

Amounts reported for governmental activities in the statement of nel assets
are different because

Capital assets used In governmental activibes are not financial resources and

therefcre are not repried in the funds 284,731

Long-term habilities are not due and payable in the current penod and

therefore are not reperted In the funds. (5,619)
Net assets of govemmental activities $ 359.833

The accompanying notes are an integral part of this statement.

14



Town of Blanchard
Blanchard, Lowsiana

Statement of Revenues, Expenditures, and Changes in Fund Balances

Revenues,
Advalorem taxes
Sales taxes
Licensas and parmiis
Intergovernmenta!
Charges for services
Fines and lorfeitures
Franchise taxes
Investment earmings
Miscetlaneous

Total revenues

Expenditures
Current’
Geneml government
Public safety
Public works
Cultyre and recreation
Total expenditures

Excess (daficiency) of revenues
over expenditures

Fund balances at beginning of year

Fund balances at end of year

Govermnmental Fund
For the Year Ended June 30, 2011

Tha accompanying notes are an imegral part of this statement

15

Gensral
Fund

$ 102,952

160,158
£8,133
27,743

169,208
58,545

122,465

85
§58.417

795,676

143,609
419,458
202,756

2,589
768,412

27,264

53,457

S s



Town of Blanchard
Blanchard, Louisiana
Reconciliation of the Statement of Revenues, Expanditures, and Changes in
Fund Balances of Governmental Fund to the Statement of Activites
For the Year Ended June 30, 2011

Net change in fund balances - total govermmental fund $ 27,264

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report caprtal outlays as expanditures However,

in the statement of activities, the cost of those assets 1s allocated over

their estimated usefu) lives and reported as depreciation expense,

This 15 the amount by which depreciation ($48,986) exceeded

capital outlays ($0) in the current period (48,966)

Some expenses reported in the statement of activities do not require
the use of current financial resources and therefors are not reported as

expenditures in the funds (343)
Change In net assets of governmental activities 3 _Eg 045!

The accompanying notes are an ntegral part of this statement.

16



Town of Blanchard
Blanchard, Loulgiana
Balance Shest
Proprietary Fund
June 30, 2011

Assets
Current assats,
Cash and cash equivalents
Investments
Recelvables (nel of aliowance for uncollectibles)
Total current assets

Noncurrent assets
Rastncted cash and cash equivaients
Restncted investments
Capital asseis’
Lend
Plan and equipment
Less accumulated depreciation
Unamortzed bond issuance costs
Total noncurrent assets
Total assets

Liabihtles
Cumrent liabilities
Accounts payable and accrued expenses
Water revenue bonds
Payable from restncted assets;
Customer daposaits
Total current liabilites

Noncurrent fiabilities
Water revanue bonds
Other long-term debt
Total noncumrent liabilities

Total liabllities

Net asseis
Invested in capital assets, nat
of refated debt
Resiricted for debt service
Unrestricted
Total net assets
Total llablitles and net assets

The accompanying notes are an Integral part of this statement.
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Busineas-Type
Activities-

Enterprise Fund

$ 344,031
6222

591,696
841,949

1,355,180
185,501

134,678
17,019,382
(7.482,793)

227,537
11,449,463

$ 12391412

$ 851,871
372,000

347,600
1,701,471

6,239,007
506,707
8,745,504

8,447,275

3,060,138
1,203,001

(318,082)
3,544,137

$ 12391412



Town of Bianchard
Blanchard, Louisiana

Statement of Revenues, Expenses, and Changes in Fund Net Assets

Propristary Fund
Far the Year Ended June 30, 2011

Operating revenues
Water sales
Sowerage setvice charges
Miscellaneous revenyes
Total operabng revenues

Operating expanses
Water department expenses
Sewer department expenses
Deprecrabon expense

Total operating expenses
Qperating income (loss)
Non-operating revenues (expenses)
Ad valorem taxes

Interest Income

Interast expense
Total non-operating revenues (expsnses)

Capital contnbutions
Contributed caprtal

Change n net assets

Net assets - beginning of year

Net assets - end of year

The accompanying notes are an integral part of this statement

Business-Type
Actmties-
Enterpnse Fund

$ 2,448,517
301,657
18,817

2,769,781

1,513,497
306,376
558,049

2,377,922

391,869

48,304
3,456

324,980

(273,220)

515,333

633,982

3,310,155

$ 3,944,137



Town of Blanchard
Blanchard, Louislana
Statement of Cash Flows
Proprietary Fund

For the Year Ended Junae 30, 2011

Cash Flows From Operating Aclivibes
Receyls from custcmers
Cash payments to suppllers for goods and services
Cash paymenis to employess for services
Other receipts {payments)
Net Cash from Operating Actrvities

Cash Flows From Non-Capital Financing Activitles
Ad vaiorem taxes
Net Cash from Non-capital Financing Activities

Cash Flows From Capital and Related Financing Aclivities
Acquistion/construction of capiial assets
Principal paid on capital debl
Interesi paid on capital debt
Capital grants
Net Cach (used in) Capitat and Related Finanging Activitles

Cash Flow From Investing Activities
Purchase of investments
Interest income
Net Cash from Investing Activilies
Net dacrease m cash and cash equivalents
Cash, Beginning of year

Cash, End of year

Reconciliation of Operating Loss ta Net Cash (Used) by Operating Activibes

Operating Income (loss)

Adjustrments to reconcile operating loas 10 net cash
provided (used) by operating activiies’

Depreciation expense

Accounis receivable

Accounts payable and accrued expenses

Customer deposits

Other

Net Cash Flows From Operating Activities
Noncash Capltal Fmancing Activities:
Acquistbon of property

Acquisition‘construction of capital assets
Less long-term Labilites assumed

Casgh used to acquire/construct capiial assets

The accompanying notes are an integral part of this siatement
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Business-Type
Activities-
Enterpnse Fund

$§ 2500880
(1.011,150)
(B70,723)
18,817

637,734

48,304
48,304
(457,052)
(360,000)
{266.713)

§15,333
{588,432)

(1.075)
3,456
2,501

119,907

1,579,234
$ 1.669.221
]

$ 391,869

558,049
(272,214}
{62,231}
22,030
231

3w

$ 1208056

(7439.004)
$ 457,052



Town of Blanchard
Blanchard, Lovisiana
Notes to Financial Statements
June 30, 2011

INTRODUCTION

The Town of Bianchard was incorporated under the provisions of the Lawrason Act  The Town operates
under a Mayor-Board of Aldermen form of government.

(1)

Summary of Significant Accounting Policies

The Town of Blanchard's financial statements are prepared in conformity with generally accepted
accounting principles (GAAP) The Govemmental Accounting Standards Board (GASB) is
responsible for establishing GAAP {or state and local govemments through its pronouncamants
(Statements and Interpretations} The more significant accounting policies astablished in GAAP and
used by the Town of Blanchard are discussed below

A. Reporting Entity

As the munwcipal governing authorlty, for reporting purposes, the Town of Blanchard is
conskdered a separate financil reporting entity. The financia! reporting entity consists of (8) the
primary government (the Town of Blanchard), (b) organzations for which the primary
government is financially accountable, and (c) other organizations for which nature and
signficance of their relatonship with the Town of Blanchard are such that exctusion would cause
the reporting entity’s financial statements to be misleadmg or incomplete

GASE Staternent No. 14, as amended by GASB Stalemert No 33, established crteria foy
determining which component units should be considered part of the Town of Blanchard for
financ:al reporting purposes. The basic critenon for Including a potential component unit within
the: reparting entdy is financial accountabllity. The GASB has set forth citena to be considared
in deterrruning financial accountability This critena includes

1 Appolnting a voling majonty of an organization's goveming body, and
a The abilty of the Town o impase its will on that organization and/cr

b. The potential for the organization to provide specific financial benefits to or impose
specific financial burdens on the Town

2. Omganzatons for which the Town does not appoint a voting majority but are fiscally
dependent on the Town

3 Organzatons for which the reporting entty financizl statements would be misleading if
data of the organization 18 not included because of the nature or significance of the
relationship

In addition, the GASB 39 slaiss that a legally separate, tax-exempt organzation should be
reported as a component unit of a reporting antity if ad of the following crileria are met

1 The economic rescurces recelved or held by the separate organization are entirely or almost

entirely for the direct benefit of the pnmary govemment, s component unils, or ns
constituents.

(Continued)
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2 The primary govemment is entitled to, or has the abllity to otherwtse access, a majority of
the economic resourcas received or held by the separate organtzation

3 The economic resources received or held by an individual organization that the specific
primary government, or its component units, is entitied to, or has the ability to otherwise
access, are significant to that primary government.

In addttion, other organizations should be evaluated as potential component units If they are
closely related to, or financially integrated with, the primary government. Thare were no entities
that were determined to be component units of the Town of Blanchard

Basic Financial Statements — Government-Wide Stetements

The Town of Blanchand's basic financial statements include both govemnment-wide (reporting the
funds maintained by the Town of Blanchard as a whole) and fund financial statements (reporting
the Town of Blanchard's major funds). Both the govemment-widie and fund financial statements
categonze pnmary activiies as either govemmeantal or businass—type The Town's general fund
i5 classified as governmental achvibes, and the Town's utiity fund is classified as business-type
actvities.

In the govemment-wide Statement of Net Assats, both the governmental ectivities and business-
type sctivities columns are presented on a consalidated basis by column and are reported on a
full accrual, ecenomic resource basis, which recognizes all long-term assets and raceivables, as
well as long-term debt and obkgations The Town of Blanchard's net assets are reported In
three parts - invested in capital assets, net of related debl restricled nal assets, and
unrestricted net assets

The government-wide Statement of Activities reports both the gross and net cost of each of the
Town of Blanchard’s functons The functons are also supporied by general govamment
revenues (property, sales and use taxes, certain intergovemmental revenues, etc) The
Statement of Activiles reduces gross expenses (including depreciation) by related program
revenuee, operabng, and capital grants Program revenues must ba directly associated with the
function

Opaerating grants include operating-specific and discretionary (either operating or capital) grants
while the capital grants column reflects capltal-spacific grants Amounts reported as program
revanues Include 1) charges to customers or applicants for goods, sarvices, or privileges
provided, 2) operatng grants and confribubons, and 3) capital grants and contnbutions
Intemally dedicated resources are reported as general revenues rather than as program
revenues. Likewise, general revenues include ail taxes

Propnetary funds distinguish operating revenuss and expenses from non-operaiing dems
Operating revenues and expenses genarally result from providing services and producing and
delivering goods in connechon with the proprietary fund's principal ongoing operations of
providing water and sewer services The net costs (by function) are nommally covered by general
revenue {property, sgles and use taxes, certain intergovernmental ravenues, interest income,
elc.).

(Continued)
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This government-wide focus Is mose on the sustalnability of the Town of Blanchard as an entity
and the change In the Town of Blanchard's net assets resulting from the current year's activities

Basic Financial Statements ~ Fund Financial Statements

The financial transactions of the Town of Blanchard are recorded in individual funds in the fund
financial statements. Each fund 8 accounted for by providing a separate set of salf-batancing
accounts that comprises s assets, labilGes, reserves, fund equity, revenues and
expenditures/expenses. The vanous funds are reported by genenc classification within the
financial statements

The following fund types are used by the Town of Blanchard:

1 Governmental Funds - the focus of the governmental funds' measurement {(in the fund
statements) is upon determination of financial position and changes in financial position
(sources, uses, and batances of financial resources) rather than upon net income The
following 1s a description of the govemmental fund of the Town of Blanchard

a. General fund i1s the general operating fund of the Town of Blanchard It is used to
account for all financlal resources except those required to be accounted for in
another fund.

2. Proprietary Funds — the focus of propnetary fund measurement is upon determinaton of
operating income, changes in net assets, financlal position, and cash flows. The generally
accepted accounting principles applcable are those slmilar to businesses in the prvate
sector The following is a description of the proprietary fund of the Town.

a Enterpnse funds are required 1o be used to account for operations for which a fee
charged to external users for goods or services and the activity (a) is financed with
debt that 1s solely securad by a pledge of the net revenues, (b) has thid party
requirements that the cost of providing services, Including capitad costs, be recovered
with fees and charges, or (c) establishes fees and chargas based on a pricing policy
designed to recover simifar costs.

The emphasts In fund financial statements is on the major funds In either the governmental or
business-type atfivilies categories Non-major funds by category are summarized into e smgle
column GASB Statement No 34 sets forth minmum criteria (percentage of the assets,
liabilities, revenues, or expendiures/expenses of fund category) for the determination of major
funds

The following major funds are prasented in the fund financlal statements.

General Fund — accounts for all financial resources except those required to be accounted for in
another fund.

Enterpnse Fund — accounts for the provision of water and sewes services of the Town

There are no han-major funds for the Town

(Continued)
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D. Basis of Accounting

Basis of accounting refers to the point at which revenues or expenditures are recognized in the
accounts and reported in the financial statements. It relates to the Bming of the measurements
made regardless of the measurement focus applied.

1.

Accrual:

Both govemmental and business-type activitias in the govemment-wida financial statements
and the propnetary fund financal stetements are presented on the eccrual basis of
sccounting Revenues are recognized when earned and expenses are recognized when
incurred

Modified Accrual:

The governmental funds financial statements are presented on the modified accrual basis of
sccounting Under modified accrual basis of accounting, revenues are recorded when
susceptible to accrual 1e, both measurable and avalable "Avallable® means collechble
within the curment period or within 60 days after year end Expendrtures are generaly
recognized under the modified accrual basls of accounting when the related liabilty is
incurred  The excephton to this general rule 18 that pnncipal and interest on general
obhgation long-term debt, Iif any, is recognized when due

E Budget and Budgetary Accounting

The Town follows these procedures In estabhshing the budgetary data reflected in these
financial statements

1.

The Mayor prepares a proposed budget and submits to the Board of Aldermen no later
than fiftean days prior to the beginning of each fiscal year

A summary of the proposed budget s published and the public is notfisd that the
proposed budget is available for public ingpection. At the same time, & public hearing
is called

A public hearing Is held on the proposed budget afier publication of the call for the
hearing.

After the holding of the public heanng and completion of all acton necessary to finalze
and implement the budget, the budget is adopted through passage of an ordinance
pnor to the commencement of the fiscal year for which the budget 1s being adopted.

Budgetary amendmants involving the transfer of funds from one department, program
or function to ancther, or Involving increases in expenditures resulting from revenues
exceeding amounts estimated, require the approval of the Boarg of Aldermen

All budgetary appropriations lapse at the end of each fiscal year

(Continued)
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7  The budget for the General fund is adopted on a basis consistent with generally
accepted accounting principles (GAAP). Budgeted amounts In the accompanying
statements are as criginally adopted, or as amended by the Board of Aldermen. There
was one amendment to the budget for the year endad June 30, 2011

F. Cash, Cash Equivalents, and Investments

Cash includes amounts in petty cash, demand depasits, interest beanng demand deposits, and
time deposits. Cash equivalents include amounts in ime deposits and those investments with
onginal matunties of 80 days or fess Under state [aw, the Town may depostt funds in demand
deposits, interest beanng demand depaosits, money market accounts, or time daposits with state
banks organized under Louisiana law or any other state of the Uniled States, or under the laws
of the Unrted States

Investments are limited by RS. 332855 and the Town's investment policy if the original
matuntes of investments exceed 80 days, they are classified as investments, however, if the
original maturities are 90 days or less, they are classified as cash equivaients.

G Captal Assels

Capital assets purchased or acquired with an original cost of $1,000 or more are reported at
historical cost or estmated historicat cost.  Major outiays for capital agsets and improvements
are capitalized as projects are constructed. Interest incurred, net of interest earned on specific
project related debt, during the construction phase of capltal assets of enterprise funds is
wcluded as part of tha capitalzed valve of the assets constructed

Contnbuted assets are reported st far marke! value as of the date receved Additons,
improvements, and other capital outlays that significantly extend the useful Ife of an asset are
capitalized Other costs incurred for repairs and maintenance are expensed as incurred.
Depreciation on all assets is provided on the straight-ine basis over the following estmated
useful lives

Buldings & improvements 15-30 years
Equipment 5-30 years
Water and sewer systems 10-50 years

In accordance with GASB Statement No 34, because of the costs invoived i retroactively
capitalizing nfrastructurs, the Town has elected an excepton for local govemments with annual
revenuas of lass than $10 milion and will prospectively capitalize infrastructure from the date of
impiementation of GASB Statement No 34 forward and will not retroactively capdalize
infrastructure

{Continued)
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Revenues

Ad valorem taxes attach as an enforceable hen on property as of January 1 of each year Taxes
are levied by the Town In September or October and are actually billed to the taxpayers in
November Billed taxes become delinquent on January 1 of the following year. Revenues from
ad valorem taxes are budgeted In the year billed. The Caddo Pansh Tax Assessor determines
assessed values of property and generates bills for property taxes. The Town mails and collects
the taxes. Sales tax revenues are recorded in the panod m wiuch the undestyng exchangs has
occurred  Fines, forfeitures, licanses, and permits are recognized In the period they are
collected. Interest income on demand and time deposits is recorded when eamed Federal and
state grants are recorded when the Town is entitied to the funds

Net Assels

Net assets represent the difference between assets and liabilities Nel assets invested in
capital assets, net of related debt, consist of capital assets, net of accumulated depreciation,
reduced by the outstanding balance of any borrowing used for the acquisition, construction, or
improvement of those assels. Net assets are reparted as restncted when there are limitations
imposed on their use elther through canstitutional provisions or enabling legislation adopted
by the Town or through extemal restrictions imposed by creditors, grantors, or laws or
regulatans of other govamments. The Town's policy 1s to first apply restricted resources
whan an expense I1s incured for purposes for which both resincted and unrestricted net
assels are available,

Fund Balance

GASB has 1ssued Statement No. 84, Fund Balance Reporting and Governmental Fund Type
Definitions, which defines the different types of fund balancas that a governmental entity must
use for financial reporting purposes. GASB 54 requires the fund balance amounts to be
praperly reported within one of the fund balanca categorias list below

1. Nonspandable fund batances are amounts that cannot be spent becayse they are either
(a) not ;m spendable form, such as inventory or prepaid expenses, o (b) legally or
contractually required to be maintained intact, such as a trust that must be retzined in
perpetuity.

2 Restincted fund balances are restncted when constramis placed on the use of resources
are either (a) extemally mposed by credilors, grantors, contnbutors, or laws or
ragulatians of other governments, of (b) imposed by law through constitttional provisions
or enabling legislation.

3. Committed fund belances Include amounts that can be used only for the spectfic
purposes as a result of constraints imposed by the board of alderman (the Town's highast
level of decision making authority). Committed amounts cannot be used for any other
purpese unless the board of aldermen remove those constraints by taking the same type
of action {1.e. [egisiation, resoluton, ordinanca).

4 Assigned fund balances are amounts that are constrained by the Town’s intent to be used
for specific purposas, but are neither restricted nor committed.

(Continued)
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£. Unassigned fund balance are the resilual classification for the Town's general furd and
include all spandable amounts not contained In the other classifications

The Town's policy is to apply expenditures egainst nonspendable fund balances, restricted
fund balances, committed fund balances, assigned fund balances, and unassigned fund
balances, in that order.

The caiculaton of fund balance amounts bagins with tha determinatien of nonspendable fund
balances Then restncted fund batances for specific purposes are detenmined (not including
non-spendable amounts) Then any remaining fund balance emcunts for the non-general
funds are classified as restricted fund balance. It is possibie for the non-general funds to have
negative unassigned fund balance when non-spendable amounts plus the restricted fund
balances for specific purpose amounts exceeds the positive fund batance for the non-general
fund.

Sales Taxes

Proceeds of 8 1% sales and use tax levied by the Town of Blanchard, with collections for the
yaar ended June 30, 2011 of $160,158 are dedicated for operations of the Town's police
department

Compensated Absences

Employees are allowed to accumulate 1 day of sick leave per month, up to a maximum of 720
hours Unused sick leave is forfeited upon cessabon of employment. Vacation leave Is based
on the employee’s years of service. Employees must use all vacation during the year in which it
is eamed, based upon the employee's anniversary date Unused vacaton days eamed but not
taken during the year will be paid to an employee on their anniversary date

Interfund Actrwity

interfund activity Is reported as loans, reimbursements, or bransfers. Loans are reported as
interfund receivables and payables as appropnate and are subject to aliminabon upon
consolidation Any resikdual balances outstanding between the govemmental activiies and
business-type activities are reported In the government-wide financial statements as “internal
balences™ Reimbursements are when onae fund incurs a cost, charges the appropricte
benefiing fund and reduces s related cost as a rembursement.  Transfers between
governmental funds are netted as part of the reconciliation to the govemmenti-wide financlal
statements

Use of Estmates
Managemenl uses estimates and assumptions In preparng financial stataments. Those
estmates and assumphons affect the reported amounts of assets and ligbilities, the

disclosure of contingent assets and liabllities, and reported revenues and expanses. Actual
results could differ from those estimates

(Continued)
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O. Long-Term Obligations

In the government-wide financial statements, long-term debt and other leng-term obligabens
are reported as liabilities in the applicable governmental actvities in the statement of net
assets Bonds payable are reparted net of the applicable bond premium or discount.

In the fund financial statements, governmental funds recognize bond premwums and
discounts, as well as bond 1ssuance costs, during the current period The face amount of the
debt 1ssued Is reported as other financing sources Premiums received on dabt 1ssuances are
reported as other financing sources while discounts on debt issuances are reported as other
financing uses Issuance costs, whether or not withheld from the actual debt proceeds
received, are reported as debt service expenditures,

P Bad Debts

Uncollectible amounts due for ad valorem taxes, customer's utility receivables, and special
asgessments are recognzed as bad debts through the establishment of an allowance account
at the time information becomes avallable which would Indicate the uncoflactibiity of the
particular receivable

Q. Captalzed Interest

The Town capitalizes net interest costs and interest earmned as part of the cost of constructing
vanous water and sewer projects when material

R Statement of Cash Flows

For the purposes of the Statement of Cash Flows, the Enterprise Fund consider alt highty
liquid investments (including restricted assets) with a maturity of threé months or less when
purchased to be cash equivalents

New Accounting Standard

Effective July 1, 2010, the Town of Blanchard implemented the following GASB statement GASB
Statement No 64, “Fund Balance Reporling end Government Fund Type Definitions * GASB 54
establishes standards for fund balance classificatons that comprise a hierarchy based primanly on
the extent to which a government Is bound to observe consbraints imposed upon the use of the
resaurces reported In the governmantal funds Additionally, the definitions of the general fund,
special revenue fund type, capital projects fund type, debt service fund type, and parmanent fund
type are ciarified by the provisions in the Statement.

(Continued)
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Levied Taxes

Ad valcrem taxes are assessed on a calendar year basis and attach as an enforceahis lien and
becoms due and payable on the date the tax rolls are filed with the recorder of mortgages. State
law requires that the tax roll be filed on or befora November 15 of each year. Ad valorem taxes
become delinquent if not paid by Dacember 31

The following 1s @ summary of authorzed and levied ad valorem taxes for tha year

Authorized Levied Expiration
Millage Milizge Date
General 657 8.57 N/A
Sewerage System 3.10 310 N/A

Cash, Cash Equivalents, and Investments

At June 30, 2011, the Town has cash, cash equivalents, and investments (book balances), totaling
$1,974,762, as detalled below.

A. Cash and Cash Equivalents

Cash and ¢ash oquivalents at June 30, 2011 (book balancas) totaled $1,773,039 of which
$1,355,180 is shown as a restrcted assel These deposits are stated at cost which
apprcximates market Under state law, these deposits (or the resulbng bank balances) must be
secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank
The market value of the pledged secunties plus the federal deposit insurance must at all tmes
equal the amount on deposit with the fiscal agent.

B Investments

At June 30, 2011, the Town had investments lotaling $201,723 of which $185,501 is shown as
a restricted asset.

Maney market brokerage account 3 139,300
Certficates of deposit 82,423
S 200723

The cerbficates of deposit have inthal maturties greater than 90 days and are carned st cost,
which approximates market

{Continued)
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C Credt Risk

Custodial credit nisk 1s the nsk that in the event of a bank failure, the govemment's deposits may
not be retumed to it The Town does not have a deposit policy for custodsal credit nsk. As of June
30, 2011, $1,063,410 of the Town's bank balances folafing $2,149,631 were exposed to custodial
credit risk as follows:

Uninsured and collateral held by the ptedging
bank's trust department not In the Town's name:

Cash and cash equivalents i_1063410

Even though the pledged securties are considered uncollateralized (Category 3} under the
provisions of GASB Statement 3, as amended by GASE Statement 40, Lousiana Rewvised
Statute 39.1229 imposes a statutory requirement on the custodial bank to advertise and sell the
pledged securties within 10 days of being notified by the clerk that the fiscal agent has failed W
pay deposited funds upon demand

Receivables

The following 15 a summary of recevables atJune 30, 2011:

Class of
Recewvable
Govemmental activities —
Property taxes $ 4, 588
Sales taxes 14,796
Franchige taxes 25860
45 241
Business-type aclivites -
Accaunts receivable — water and sewer charges 405,767
Accounts receivable — Intergovemmental 185929
591,696
Total 3__636937
Restricted Assels

Restricled assets were applicable to the following at June 30, 2011

Enterprise
Fund
Customer deposits 3 347,600
Debt service 1.203.091
$...1550.681

(Contmued)
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(7} Capital Assets

Capital asset actvity for the year ended June 30, 2011, was as follows

Balance at Balance at
07/01/10 Additions Detetions 06730/141

Goverpmental Actvities
Capttal assets, not being depreciated

Land $ 2,000 § $ $ 2,000

Total capital assets,

not being depreciated 2,000 2,000
Capital assets, being depreciated

Buikiings 308,608 308,698

improvements 531,804 531,804

Vehicles and Equipment 321,631 (61,000) 260,631
Total capital assets, being depreciated

at historical cost 1,162,133 (61.000) 1,101,133
Less accumulated depreciation

Buidings (136,445) (9.576) {146,021)

Improvements (491,608) {3,445) (495,083)

Vehicles and Equipment (202,383) (35,845) 81,000 {177,328)
Totat accumulated depreciabon (830,438) (48,966) 61,000 (815,402)
Total capital assets, being

depreciated, net 331,697 {48,956) 282,731
Govemmental activities capital

assets, net $ 333,697 3 !48.986! '$= $ 284731

(Continued)
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Balance at Balance at
07101110 Additions Deletions Trangters 08/30M1

Business-Type Activities.
Capital assats, not being depreciated:

Construction In Progress $ 2088227 § L § (2,988, 227) 3

Land 51,350 83,326 134,676

Total capital assets,

not being depreciated 3,030,577 83,326 (2,888 227) 134,676
Capital assets, baing depreclated.

Admindstration 724,942 724,942

Witer Equipment 10,138,678 920,324 2,988,227 14,056,429

Sewer Equipment 2,188,090 39 8 2,237,981
Total capital assets, being depreciated

at historical cost 13,061,810 868,215 2,888,227 17,019,352
Less accumuiated depreciation:

Administration {357,460) (57,382) (414,842)

Water Equipment {5.524,425) (412,554) {5,938,979)

Sewer Equipment {1,042,858) (88,113) (1,130,972)
Tota! acturnulated depreciabion {6,924,744) {558,049) {7.482,783)
Total capita) assets, being

depreciated,net 6,137,168 411,168 2,988,227 9,538,559
Governmental activities capital

assets, net $ 9,178,743 § 404482 § $ § 5671235

— — —— ] = ———— _ — [ ——

Depreciahon expense was charged to Governmental and Business-type Acliviles as foliows

Governmental Business -type

Activities Activitias Total

General Government.
General Government $ 5408 § 5408
Public Safety 38,168 50,885
Public works 658 658
Recregtion 6,732 6,732
Water and Sewer 558,045 558,049
g 48,568 § 556!049 3 621!732

(Continued)
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Accounts Payable and Accrued Expenses

Accounts payable and accrued expenses at June 30, 2011, consisted of the followmg

Governmental Business-lype

Gloss of Paveble g —Actviies = __Total _
Accounts $ 27,888 $ 810,119 % 838,107
Salanes and payroil taxes 8,563 33,863 42,626
Sales tax 8,244 8,244
Accrued interest 118,234 118,224
Compensated absences 1,787 11.311 13,008

Total § 38338 3981871 3§ 1020208

9 Customers’ Deposits

Deposits held for customers that are currently active on the water system total $347.600 at June 30,
2011

(10y  Long-Tem Labibtes

Long-term liability achvity for the year ended June 30, 2011, was as follows
Amounts
Beginning Ending Due Within

Balance  __Additions = _Reductions Balance One Year
Governmental Activities.

Other long-term
Liabities —
Compensated
Absences $ 7,860 § 6636) 3 7406 § 7.408
Tota-Governmental

Activities long-term
labilbes 2 7860 § 6182 §

Less amounts due within
penod of availabllity {

8182 3(

§636) $ 7408 $ 7.408

1.787) ( 1,787)

Total long-term liabilites,

Government-wide statements 2 5619 % 5619

(Continued)
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Business-type Activities-
Water Revenys Bonds
Senes 2010B § 1,907,997 3 749003 $ ( 105,000) 2,552,000 107,000
Water Revenue Bonds
Senes 2005 3,135,000 ( 210,000) 2,925,000 215,000
Water Revenue Bonds
Senes 2000 1,380,000 ( 45,000) 1335000 §0,000
Less. Discount on
Bonds ( 57279 4689 ( 52,590)
Less Deferred loss on
Refunding ( 162.110) 13,797 _(__ 148313
Total Bonds 8,203,608 749003 [ 341514) 6,611,087 372000
Other long-tarm
liabilities —
URAF Agreemant 506,707 508,707
Compensated
Absences 11,126 186 11,311 11,311
Total-Business-type
Activities long-term
liabilities $6721441 3 749188 §( 341514) $ 7129115 § 383,311
Less amounts due within
pencd of availabliity { 11311 o 11.311)
Tetal iong-term liabilities,
Govemment-wide statements £_7117804 $ 372000

Payments on water revenue bonds are made from the ublity fund. Payments on compsansated
absences are made by the fund for which tha employee worked

Water Revenue Bonds — Series 20108
$2,667,000 dated 01/12/10. Due in annual instalments of
grincipal and semi-annual instaliments of interest through
March 2030, interest at 2,.95%. Payable from income and
revenues derived from the waterworks system $ 2552000

Water Revenue Bonds — Senes 2005
$3,920,000 dated 08/24/05 Due in annual Instaliments of
principal and semi-annual instaliments of interest through
March 2022, (interest at 3 25% o 4.50% Payable from
ncome and revenues derived from the waterworks system $_2.926 000

{Continued}
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Notes to Financial Statements
Juns 30, 2011
(Continued)

Water Revenue Bonds — Series 2000
$1,800,000 dated 12/14/00. Due in annual mstaliments of
pnncipal and semi-annual installments of interest through
March 2027, intesest at 5 65% to 6 30%. Payabie from
mcome and revenues derived from the waterworks system $ 1335000

The annual raquirements to amortize ali debt outstanding at June 30, 2011 were as follows.

Busine: s — Bonds
Fiscal Year _Principal Interest
2012 $ 372000 $ 294,203
2013 385,000 277,887
2014 403,000 262,393
2015 410,000 248,124
2016 428 000 229,586
2017 - 2021 2,430,000 856,810
2022 - 2026 1,526,000 365.053
2027 - 201 858,000 68,543

$6812000 §2601.589

The Town entered Into an agreement (URAF Agraement dated Augusi 18, 2011) with the
Louisiana Departiment of Transportation and Development (DOTD) related to the relocation of
utiibres for three state projects that had taken place in 1980, 1893, and 2001, The agreement calls
for monthly payments by the Town to DOTD, upon execulion of the agreament by both parties,
beginning on or before January 15 of each consecutive year until the outstanging debt Is paid in
full. The Tows 1s obligated to submit to DOTD a minimum of ten (10%) of one outstanding URAF
debt per year The 10% shall be calculated on the aldest debt first. Subsequent payments applied
to each debt in chronological order

The annual requirements to amorhze the URAF debt outstanding at June 30, 2011 were as
follows

Fiscal Year

2012 3 7,150
2013 7.150
2014 7.150
2015 7.150
2016 7,150
2017 - 2021 35,750
2022 - 2026 140,857
2027 - 2031 140,857
2032 -2038 76,748
2037 - 2041 76,747

§_ 506707

(Continued)
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Town of Blanchard
Blanchard, Louisiana
Notes (o Financial Statements
Juna 30, 2011
(Continued)

Risk Management

The Town 15 exposed to various risks of loss related to torts; theft of, damage to, and destruction
of assels; emors and omissions, injuries to employees, and natural disasters. The Town
maintains commercial Insurance coverage covenng each of those risks of loss. Management
believes such coverage Is sufficient to preclude any significant urinsured losses to the Town

Pansion Plans

The police depariment employess of the Town are members of the Municipal Palice Employees
Retirement System of Lowsiana The System is a cost-shanng, muttiple-emplayer, defined
benefit pension plan administered by separate boards of trustees. Pertinent information relative to
the Plan follows

Municipal Police Employees Retiroment System of Louisiana (System)
All full-time police department amployees engaged in law enforcement are required to participate

in the System Employees who retire at or afler age 50 with at least 20 years of creditable service
or at or after age 55 with at least 12 years of creditable service are enlitied to a retwement benefit,
payable monthly for Ida, equal to 3 1/3 per cent of therr final-average salary for each year of
creditable service Final-average salary is the employee's sverage salary over the 36
consecutive or joinad months that produce the highest average Employees who terminate with at
least the amount of creditable sarvice stated above, and do not withdraw their employes
contnbutions, may retire at the ages specified previously and recerve the benefit accrued to therr
date of termunaton The System also provides death and disability benefits. Benefits are
established by state statute

The System issues an annual publicly available financial report that includes financial statements
and required supplementary information for the System That report may be obtamed by writing to
the Municipal Police Employess Retirement System of Louisiana, 8401 United Plaza Boulevard,
Baton Rouge, Louisiana 708082260, or by calhng (225} 828-7411

Plan members are required by state statite to contribute 7.5 percent of thair annual covered
salary and the Town Is required to contibute at an actuarlally determined rate. The current rate
was 25 percent of annual coverad payroll effective July, 2010. The contnbution requirements of
plan members and the Town are established and may be amended by state statute As provided
by Louislana Ravised Statute 11:103, the employar contributions are determined by actuanal
valuation and are subject to change each yaar based on the resuits of the valuation for the peior
fiscal year. The Town contributions to the System for the years ending Juns 30, 2011 and 2010
were $18,050 and $11,248, respectively, equal to the required contributions

Subsequent Events

Subsequent events have been evalusted through March 28, 2612, the date the fingncial
statements were avaiable to ba Issuad.

Litigation and Claims

The Town Is involved in litigation arising n the ordinary course of s operahons The Town believes
that its ultmate frability, if any, In connection with these matters will not have a matarigl effect on the
Town's financial condition or results of operations.

{Continued)
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Commitments

The Town entered into construction contracts for ts water andsewersystemméttotaled
approximately $2,807,224. Amounts incurred under those contracts at June 30, 2011 totaled
$2,800,397 The remaining $57,827 was incurred subsequent to June 30, 2011

The Town 15 planning a waler treatment facilily project. Bids for the project were receved in
December, 2011 and totaled approximately $13,276,000. Funding for the project is expacied o be
provided by a loan form the U. S Department of Agnculture for approximately $4,930,000 and a ban
from the State of Lowrsiana, Department of Health and Hospitals, Drinking Water Revolving Loan
Fund for approximately $8,346,000 No contracts have been ewarded for this project as of March 28,
2012



Town of Blanchard
Blanchard, Loulsiana
Required Supplementary Information
Budgetary Comparison Schedule
General Fund
For the Year Ended June 30, 2011

Vanance with
Final Budget
Budgeted Amounts Actual Amounts Positive
Revenuas Original Final (Budgetary Basis) __ (Negatve)
Ad velorem taxes $ 103850 $ 102,952 § 102,952 ¢
Sales taxes 125,740 148,950 160,158 10,208
Licensas and permits 86,285 76,033 96,133 17,100
Intergovernmental 27,743 27,743
Charges for services 186,840 167,475 169,208 1,733
Fines and forfeltures 113,850 58,700 58,545 {155)
Franchise taxes 126,650 125,130 122,466 {2.685)
Investment eamings 145 50 55 5
Miscellaneous 95,850 58,171 58,417 246
Total revenues §32,010 769,204 785,678 26,472
Expenditures
Current,
General government 122,485 137.658 136,184 1,474
Public safety 472 210 417,977 419,458 (1.481)
Public works 200,700 200,095 202,756 (2,681)
Culture and recreation 3,600 2,575 2,588 (14)
Capital cutlay 33,000 7,246 7,425 {178)
Total expenditures 831,865 765,561 768,412 {2,861)
Excess (deficency) of revenues
over expenditures 15 3.653 27,264 23,611
Fund balances at beginning of year 53,457 53,457
Fund balances et end of year $ 15 36563 ¥ 8071 % 77,068
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Town of Blanchard
Blanchard, Loursiana
Schedule of Compensation Paid to Board Members
For the Year Ended June 30, 2011

Mayor - Jahnny Digliormo $ 12,000
Aldermen/Alderwomen
Allison Jones 5,575
Nathan Ashby 2,900
Patgy Lee 5,525
Ross Prewetl 5,400
Jimmy Whittington 5,400
$ _36,800

KL
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Residential Inside’

Residential Outside:

Commercial Ingide:

Commercial Qutside:

Industrial:

Residential Inside:

Residential Qutside:

Commercial Inside:

Town of Blanchard
Blanchard, Louisiana

Schedule of Rates - User Fees
For the Year Ended June 30, 2011

39

Per Additonal
Usage Base 1,000 Galions
0-2 Gallons $1749 N/A
2,001 Gallons - 10,000 $3.42
10,001 - 20,000 $4 40
over 20,000 $5.14
0-2 Gallens $26 41 N/A
2,001 Gallons - 10,000 $410
10,001 - 20,000 $5.14
over 20,000 $588
0-2 Gallons $52.55 N/A
2.001 Gallons - 10,000 $3 42
10,001 - 20,000 $4.40
over 20,000 $514
0-2 Gallons $684 24 N/A
2,001 Galions - 10,000 $4 10
10,001 - 20,000 $614
over 20,000 $588
0-30,000 Gatlons $14130 N/A
over 30,001 %6 34
Flat Rate $5 52 N/A
1,000 - 10,000 $1 66
10,001 - 20,000 2.1
20,000 - 30,000 $2.77
With cap at 30.000
Flat Rata $1103 N/A
1.000 - 10,000 £1 66
10,001 - 20,000 $2.21
20,000 - 30,000 $2.77
With cap at 30,000
Flat Rate $1654 N/A
1,000 - 10,000 $166
10,001 - 20,000 $2.21
20,000 - 30,000 $277
With cap at 30,000
{Continued)



Town of Blanchard
Blanchard, Leuisiana
Schedule of Rates - User Fees
For the Year Ended June 30, 2011

{Caontinued)
Commoercial Outside: Flat Rate $68.20
1.000 - 10,000
10.001 - 20,000
20,0400 - 30,000
With cap at 30,000
Industrial Inside. Flat Rate $88 20
Per 1,000 gallons
NO CAP
Industrial Outside: Flat Rate 588 20
Per 1,000 gallons
NO CAP
Sysiem Users
System users at June 30, 2011 was as follows
Number of
Customers
Water and sewer customers 1,215
Water customers only 2,850
4,085
(Continued)

N/A
$1712
$221
§2.77

N/A
$2.21

N/A
2.
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Town of Blanchard
Blanchard, Louisiana
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2011

Federal Pass-Through
Federal Grantor / Pass-Through Grantor / Program Title CFDA Number __ Granlor's Number Expenditures

L).S, Environmental Protection Agency
Passed through the State of Louisiana,
Department of Health and Hospitals
Capitalizaton Grants for Dnnking
Water State Revolving Funds
ARRA - Water Revenue Bonds 66.468 Senes 2010A $ 481,453
Water Revenue Bonds 668.468 Senes 20108 749,004

Total Federal Expendritures $ 1!230!457

NOTE 1. The accompanying schedule of expenditures of federal awards 1s prepared on the accrual bass of accounting
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CERTIFIED PUBLIC ACOOUNTVANTS
an Intemal Con | Reporiing an

Honorable Mayor and Board of Aldermen
Town of Blanchard, Lowisiana

We have auditad the financial statements of the governmental activites, business-type aclivilies, and each
majer fund of the Town of Blanchard, Louiglana, as of and for the year ended June 30, 2011, which
collectivaly compromise the Town of Blanchard, Louisiana’s basic financial statements and have Issued our
report therecn dated March 28, 2012 Weae conducted our audit m accordance with auditing standands
generally accepted in the United States of Amernca and the standards applicable to financal audits contained
in Government Audring Standards, issued by the Comptroller General of the United States

Internal Contrpl Over Financlal Reporting

Management of Town of Blanchard is responsible for establishing and maintaining effective intemat
control over financial reporting. In planning and performing our audit, we considered the Town of
Blanchard’s mtemal control over financial reporting as a basis for designing our auditing procedures for
the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing
an opinlon on the effectiveness of the Town of Blanchard's internal control over financial reporting.
Accordingly, we do not express an opinion on the offactiveness of the Organization's Internal control over
financial reporting

A deficisncy in intarnal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and comect
misstatements on a timely basis. A material weakness 18 a deficiency, or a combination of deficiencies, in
intemal control such that there is a reasonable passibility that a matenal misstatemant of the entity's financial
statements will not be prevented, or detected and corracted on a limely basls.

Qur conss:deration of intemal contro) over financial reporfing was for the limited purpose described in the firs{
paragraph of this section ad was not designed to identify all deficlencles In internal control over financlal
reporting that might be deficiencies, signficant deficienctes, or materlal weaknesses, We did not identify and
deficiencies in internal control over financial reporting that we consider to be material weaknesses, as defined
above. However, we identified certain deficiencies in internal control over financial reporting, described in the
accompamying schadule of findings and questioned costs as tems 2011-B2, 2011-B3, and 2011-B4, that we
consider to be significant deficiencies m intemal control over financial reporting. A significant deficiency is a
deficlency, or a combination of deficiencies, In intemal control that is less severe than a matenal weakness,
yet mportant enough to mernt attention by those charged with governance

Compliance and Other Matters

As part of obtaining reasonable assurance abou whether the Town of Blanchard, Louisiana’s financial
stataments are frea of matertal misstatement, we performed tests of its compliance with cartain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which couid have a direct and
material effect on the determination of financial statement amounts However, prowding an opinion on
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compliance with thase provisions was not an objective of our audit, and accordingly, we do not express such
an opinion The results of our tests disclosed an instance of noncompliance or other matters that is
required to be reported under Govemment Auditing Staenderds and which is described in the
accompanying schedula of findings and questioned costs as tem 2611-B1.

Town of Blanchard's response to the findings Identified in our audit is described In the accompanying
schedule of findings and questioned costs. We did not audit the Town of Blanchard's response and,
accordingly, we express no apinon on it

This report is infended solely for the information and use of management, City Councll, others within the
organczation, and faderal awarding agences and pass-through entrbes and is not intended to be and should
not be used by anyone other then these specified parties.

Cook & Morehart
Certified Public Accountants
March 28, 2012
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vatllllell=

Town of Blanchard
Blanchard, Louislana

Comphance

We have audited the compliance the Town of Blanchard's compliance with the types of compliance
requiremants dascribed in the U.S. Office of Manggement and Budget (OMB} Circular A-133 Compliance
Suppiement that could have a direct and matenal effect on each of its major federal programs for the year
ended June 30, 2011. The Town of Blanchard's major federal programs are identfied in the summary of
auditer's results section of the accompanying schedule of findings and questioned costs. Compliance with
the requirements of laws, reguiations, contracts, and grants applicabls to each of its major federal programs
Is the responsibilty of the Town of Blanchard's management. Our responsiblifty is to express an opinion on
the Town of Blanchard's compliance based on our audit.

We conducted our audit iIn accordance with auditng standards generally accepted n tha Unded States of
America, the standards applicable to financial audits contained in Government Auditing Stancards, issued by
the Comptroller General of the United States, and OMB Circular A-133, Audtts of Stales, Local Govemmants,
end Non-Profit Organzalions Thosa standards and OMB Circular A-133 require that we plan and perform
the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on @ major federat program
occurved An audit includes examining, on test basis, evidence about the Town of Blanchard's compliance
with those requrements and performing such other procedures as we congldered necessary in the
circumstances We believe that our audit provides a reasonsble basis for our opinion. Our audit does not
provide a legal determination on the Town of Blanchard's compllance with those requirements. :

In our opinion, the Town of Blanchard complied, in all material respects, with the requirements referred to
above that could have a direct and matenat effect on each of ts major federat programs for the year ended
June 30, 2011,

inte ontrol Over Compliance

Management of the Town of Blanchard 15 responsible for establishing and maintaining effective Intemal
control over compliance with the requirements of laws, regulations, contracts, and grants applicable o fedaral
programs In planning and performing our audit, we considered the Town of Blanchard's intemal contro! over
compliance with the requirements that could have a direct and material effect on a major federal program in
order to determine our auditing procedures for the purpose of expressing our opinion on compiance and to
test and report on intemal confrol aver compliance in accordance with OMB Circular A-133, but not for the
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purpose af exprassing an opinion on the effectiveness of intemal control over compliance.  Accondingly, we
do not express an opinion on the effectiveness of the Town of Blanchard's intarnal control over compliance.,

A deficiancy in internal confral exists when the design or operation of a control over compliance doas not
allow management or employees, in tha normal course of performing their assigned funchons, to prevent, or
detect and comect, noncomphiance with a type of compliance requirement of a federal program ch a timely
basizs A material weakness in internal control ovar comphence s a deficiency, or combmation of
deficiencies, in intemal control gver compliance, such that there Is reasonable possibility that matenal
noncompliance with a typa of compliance requirement of a federal program will not be prevented, or detected
and comected, on a timely basis

Our consideration of intemal control over complance was for the limited purpcse dascribed in the first
paragraph of this section and was not designed to sdentfy all deficiencles in intemal control over comphance
that might be deficlencies, significant deficiencies or matesial weaknesses We did not identify any
deficlencies in intemal control aver compliance that we consider to be material weaknesses, as defined
above

This report Is intended solely for the inforrnation andd use of management and others within the organzaton
and I1s not intended to be and should not be used by anvone other than these specified parties.

(ool

Cook & Morehart
Certified Public Accountants
March 28, 2012



Town of Blanchard
Blanchard, Louisiana
Summary Schadule of Prior Audit Findings
June 30, 2011

There were no findmgs related to fedaral awards programs in the prior year audit for the year ended June
30, 2010.

Sehedule of Finding and Questioned Costs
June 30, 2011

A. Summary of Audit Resuits

1

The auditor's report exprasses an unqualified opinion on the financial staterments of the Town of
Bianchard

. Three significant deficiencies are reporied in the Report on Compliance and on internal Control

Over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with
Government Augiting Standards None of the deficiencies are reported as maltenal weaknesses

One instance of noncompliance material to the financial statermnents of the Town of Blanchard was
disclosed dunng the audit.

. No significant deficiencees are reported in the Report on Compllance With Regquirements That

Could Have a Direct and Material Effect on Each Major Program and intemal Control Over
Complianca in Accordance With OMB Circular A-133,

The auditor's report on compliance for the major federal award programs for the Town of
Blanchard expresses an unqualified opinion.

. There are no audit findings relative to the major federal award programs for the Town of Bianchard

reported in Part C of this Schedule.

The programs tested as major programs included Caprtalzation grants for drinking water state
revolving funds — Water Revenue Bonds and ARRA - Water Revenue Bonds, CFDA #66 468

. The threshold for distinguishing Types A and B programs was $300,000

Town of Blanchard qualifies as a low-risk auditee

8. Findings - Financial Statements Audit:

2011-B1 FINDING

Finding Payroll tax depesits were not made comectly during the year

Cntaria The Town should make payroll deposits for the correct amounts after each pay period

Cause The payroll tax deposit reports generated by the payrol! system were not set up correctly to
provide the correct payroll tax deposit amounts.

{Continued)
47



Town of Blanchard
Blanchard, Louisiana
Schedula of Finding and Questioned Costs
June 30, 2011
{Confinued)

Effect. The payroll tax deposits hed to be comected when filing the quarterly payroll tax reports, along
with penalties for late deposits

Recommendstion We recommend that the Town implement procedures to ensure that the correct
payroll tax deposits are made after each payroll

Management Response: The Town will implement procedures to ensura that the correct payroll tax
deposits are made after each payroll All payroll taxes due have been paid.

2014-B2 SIGNIFICANT DEFICIENCY

Statsmant of Deficiency: Deposits mads for fines — police fickets are not subsequently compared to
the actuat receipts issued at the tme of collechon by someone independent of the collection process.

Cntona' Proper Internal conirols should prowide for a review of the actual deposits made for fines -
police tickets to the ectual receipts that were 1ssued upon collection by someone indepandent of the
collection process

Ceause' Thers is not & proper segregation of duties over the collection process There 15 no review of
the actual receipts issued upon collection to the actual deposits made by someone other than the
person preparing the deposits.

Effect Without a proper segregation of duties, the Town cannot ensure that all collectons for fines —
police tickets are deposded at the bank.

Recommendation. We recommend that the Town Clerk review and compare the aclual receipts
issued at the time of collection to the subsequent deposits made at the bank

Management Response: The Town Clerk will review and compare the actual receipts issued at the
tima of collection to the subsequent deposits made at the bank

2011-83 SIGNIFICANT DEFICIENCY

Statament of Deficiency: During our audit, we noted that the Town did not have proceduras in place
for ansuring that all edjustments made to the utility billing systam were properly approved

Cntena The Town’'s policy 13 lo require prior approval for adjustments to the utility biling system by
the Town Councl! or the Water Superintendent.

Cause: The Town does not have procedures In place for ensunng that all adjustments which have
been posted to the utility billing system wene approved by the Town Council or Water Supenntendent

(Conhnued)
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Town of Blanchard
Blanchard, Louislana
Schedule of Finding and Questioned Costs
June 30, 2011
{Continued)

Effect Without ensuring that all adjustments to customer accounts in the utility billing system were
appropriately #pproved, errore or imegularites coutd occur and not be detected by management

Recommendation. We recommend that, duning the reconciliation process at tha end of each
monlh, a istng be printed of all adjustments mada to customer accounts in the utility billing system by
someone independent of making the adjustments. All adjustmaents should be reviewed by someone
independent of the recerpt function to verfy that all were approved In accordance with the Town's

policy
Management Response. The Town will implement procedures whereby the appropriate personnel will

approve adjusiments independent of those making the adjustments. The Town Clerk will review all
adjustmants on a menthly basis

2011-B4 SIGNIFICANT DEFICIENCY

Statement of Deficiency Deposits made for utility collections are not subsegquently compared to the
daily work by someone independent of the collection function

Cnferi> Proper internal controls provide for someone ndependent of the collection process to verify
that the collections received are deposited to the bank.

Cause There 1s not a proper segregation of duties over the collection process  There is no review of
the daily work o the actual deposits made by someone other than the person preparing the deposits

Effact Without 8 proper segregation of duties, the Town cannot ensure that all collections for utility
bilings are deposited at the bank.

Recommendation. We recommend that someone independent of the collection process review the
daily work and ensure in 1s in agreementi with the actual deposits mads at the bank

Managesment Response The Town Clerk will review the dally wark to ensure it 18 in agreement with
the deposits made at the bank

€. Findings and Questioned Costs — Major Federal Award Programs Audit: None
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Town of Blanchard
Blanchard, Loursiana
Schedules For Louislana Legisiative Auditor
Summary Schedule of Prior Year Audit Findings
June 30, 2011

There were one finding and three significant deficiencles for the pror year audit for the year ended June
30, 2010, as follows'

2010-B1 FINDING

Finding: Payroll tax deposits were not made correctly during the year.

Recommendation We recommend that the Town implement procedures to ensure that the correct payroll
tax deposits are made after each payroll.

Current Stalus' See rapeat finding in current year audit.

2010-B2 SIGNIFICANT DEFICIENCY

Staternent of Deficiency Deposits made for fines — police tickets are not subsequently compared to the
actual receipts issued at tha ime of collection by somaone independent of the coliection process

Recommendaton: We racommend that the Town Clerk review and compare the actual receipts issued at
the tme of callection to the subsequent deposits mada at the bank.

Current Sfalus See rapeat finding in current year audit

2010-B3 SIGNIFICANT DEFICIENCY

Statement of Deficlency During our audit, we noted that the Town did not have procedures in place for
ensuring that all adjustments made to the utility billing system were properly approved

Recommendatfon, We recommend that, during the reconciliation process at the end of each
month, a Iisting be pnnted of all adjustments made t& customer accounts in the utiity billing system by
someone independent of making the adjustments. All adjustiments should be reviewed by someone
independent of the receipt function to venfy that all were approved in accordance with the Town's policy

Current Status' See repeat finding in current year audit.

2010-B4 SIGNIFICANT DEFICIENCY

Staternent of Deficiency’ Deposits made for utility collections are not subsaquantly compared to the dally
work by someoene independent of the collection function.

Recommendation We recommend that someone independent of the collecton process review the daily
work and ensure In (s in agreement with the actual deposits made at the bank

Current Status See repeat finding in current year audit
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Town cf Blanchard
Blanchard, Loulslana
Schedules For Lowsiana Legisiative Auditor
Summary Schedule of Current Year Audit Findings
June 30, 2011

There is one finding and three significant defictiencles for the current year audit for the year ended June
30, 2011, as descnbed in the accompanying schedule of findings and questened costs
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