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INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

Winn Parish School Board
P.O. Box 430
Winnfield, LA 71483

We have performed the procedures enumerated below, which were agreed to by you and the
Legislative Auditor, State of Louisiana, solely to assist you in determining the effects, if any, of
alleged misappropriation of public funds within the school activity funds of Atlanta High School
as of and for the year ended June 30, 2007. Winn Parish School Board's management is
responsible for the school activity funds of Atlanta High Schoot. This agreed-upon procedure’s
engagement was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants. The sufficiency of these procedures is solely
the responsibility of those parties specified in this report. Consequently, we make no
representation regarding the sufficiency of the procedures described below, either for the
purposes for which this report has been requested or for any other purpose.

Our procedures and findings are as foliows:

1. We will obtain a listing of all fundraisers, prepared by management, held during the
2006-2007 school year and the school personnel designated to receive the associated
funds. We will compare the pre-numbered receipts distributed to the school personnel
from the school secretary, to the school personnel’s daily collection log and related
supporting documentation furnished fo the secretary, to the bank validated copy of the
deposil slip, and to the recording of the receipt in the general ledger.

Due to the condition of the financial records of Atlanta High School for June 30, 2007,
we were unable io complete this procedure in it's entirety. We did not receive a
complete listing of amounts received for each fundraiser. This was evidenced by several
indications of cash that was received by school personnel as indicated on daily collection
log’s relating to individual fundraisers, however, no cash was noted as received by
school personnel on their listing of fundraisers for the 2006-2007 school year. Also, we
were unabie to adequately complete this procedure because the schoal secretary did not
at alt times distribute pre-numbered receipts to schooi personnel from whom she
collected money. We were unable to trace several specific receipts to the bank
validated copy of the deposit siip because numerous deposit slips did not include a detail
of the cash/checks being deposited or it was impossible to determine what day the
receipt was actually deposited.
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2. We will compare alf concession receipts recorded in the receipt subsidiary listing for
agreement to concession reconciliations prepared by the school personnei, to the bank
validated copy of the deposit slip, and to the recording of the receipt in the general
ledger.

Due to the condition of the financial records of Atlanta High Schoo! for June 30, 2007,
we were unable to complete this procedure in it's entirety. School personnel did not
complete numerous concession reconciliations properly. Several reconciliations did not
include signatures of the school personnel in charge of the concession receipts. Several
reconciliations did not extend out prices of ending inventory. Several reconciliations did
not reconcile ending cash collected to inventory sales. We were unable fo trace several
specific receipts to the bank validated copy of the deposit siip because numerous
deposit slips did not include a detail of the cash/checks being deposited or it was
impossible to determine what day the receipt was actually deposited.

3. We will compare all gate receipts recorded in the receipt subsidiary listing for agreement
to ticket reconciliations prepared by the school personnel responsible for gate
admissions, to the bank validated copy of the deposit slip, and fo the recording of the
receipt in the general ledger.

Due to the condition of the financial records of Atlanta High School for June 30, 2007,
we were unable to complete this procedure in it's entirety. School personnel did not
-complete ticket reconciliations properly. Several reconciliations did not reconciie
beginning ticket number with ending ticket number. We were unable to trace several
specific receipts to the bank validated copy of the deposit slip because numerous
deposit slips did not include a detail of the cash/checks being deposited or it was
impossible to determine what day the receipt was actually deposited.

4. We will obtain a listing of club participants by organization and the amount of annual
fees due per participant per organization. We will compare the total of annual fees that
should have been received to the actual amount received per the general ledger. We
will trace all receipts of club dues listed on the receipt subsidiary ledger to the school
personnel’s daily collection log and related supporting documentation fumnished to the
secretary, to the bank validated copy of the deposit slip, and to the recording of the
receipt in the general ledger.
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Due to the condition of the financial records of Atlanta High School for June 30, 2007,
we were unable to complete this procedure in it's entirety. We were unable to trace
several specific receipts to the bank validated copy of the deposit slip because
numerous deposit siips did not include a detail of the cash/checks being deposited or it
was impossible to determine what day the receipt was actually deposited.

5. We will examine all voided pre-numbered receipts to verify that those receipts have been
properly cancelled and the original entry, if applicable, that was recorded on the receipt
subsidiary ledger and on the general ledger was corrected.

Due to the condition of the financial records of Atlanta High Scheol for June 30, 2007,
we were unable to complete this procedure in it's entirety. See explanation of finding for
procedure eight.

6. We will examine all blank pre-numbered receipts and compare them to the receipt
subsidiary ledger to verify that the receipts were not entered into the subsidiary ledger or
the general ledger.

Due to the condition of the financial records of Atlanta High School for June 30, 2007,
we were unable to complete this procedure in it's entirety. See explanation of finding for
procedure eight.

7. We will examine the receipt subsidiary ledger and investigate any jrreqular or unusual
items. We will trace those receipt listings for agreement to the pre-numbered receipt, the
school personnel’s collection log and related supporting documentation, and to the bank
validated copy of the deposit slip.

Because of the condition of the financial records, we were unable to trace numerous
receipt listings to the pre-numbered receipt or to the bank validated copy of the deposit
slip. However, we prepared a recap of total deposits for the year-end June 30, 2007 that
cleared the bank statements and compared total receipts that were recorded on the
general ledger for the year ended June 30, 2007. Receipts recorded within the general
ledger exceeded actual deposits that cleared bank statements for the year-end June 30,
2007 by $54,659.40. This amount includes known adjustments that are required to be
made to the general ledger totaling $21,860.59, which represents amounts recorded as
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negative receipts. We found no supporting documentation for these entries. Within the
difference between general ledger and actual bank deposits, $42,651.72 was
represented by accounting records which could not be traced to actual bank deposits.
The remaining difference of $12,007.68 could not be identified. See schedule one on
page ten for the recap.

We will scan the receipt subsidiary ledger to determine that all pre-numberad receipts for
the year end June 30, 2007 are accounted for.

Due to the condition of the financial records of Atlanta High School for June 30, 2007,
we were unable to complete this procedure in it's entirety. When a deposit is entered in
to the school's computer system, one must enter a receipt number that corresponds to
the three-part pre-numbered receipt that the information is to be printed on. We found
evidence that several receipts on the subsidiary ledger were not consistently printed on
the three-part pre-numbered receipt that the school orders from an outside vendor. In
place of the three-part pre-numbered receipt that was to be used to document the
coliection of monies received from school personnel, there were several instances where
receipt information was printed on plain white copy paper. Several of the receipts
printed on plain white copy paper were traced to blank or voided three-part pre-
numbered receipts. However, some of these plain white copy paper receipts that have a
comresponding blank or voided pre-numbered receipt was traceable to documentation to
support it was an actual receipt from school personnel.

We will examine the disbursement subsidiary ledger and investigate any irreqular or
unusual ftems. We will trace those disbursement listings for agreement to the purchase
order, if applicable, to the supporting invoice or properly approved payment voucher, to
the check request, which must have two signatures of approval and one must be the
pnncipal’s, and to the cancelled check, which must be signed by the principal or
assistant principal. The signature on the cancelled check will be compared to the
signatures on the signature card provided by the banking institution.

We examined fifty-two disbursements recorded on the disbursement subsidiary ledger.
Of those fifty-two disbursements recorded, five disbursements totaling $20,689.74
recorded on the subsidiary ledger were traced to blank checks. Two disbursements
totaling $139.40 recorded on the subsidiary ledger were fraced to voided checks. A
recorded disbursement for $7,714.15 dated June 4, 2007 was traced to supporting
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10.

11.

documentation and to a cancelied check dated May 2006 in the amount of $250.00.
Three disbursements could not be traced to a blank check, a voided check, a cancelled
check or to supporting documentation. Of the remaining disbursements examined,
eighteen disbursements could not be traced to supporting documentation; the principal
did not properly approve twenty-seven disbursements; twenty-two disbursements had
what appeared to be a stamped copy of the principal’s signature on the cancelied check;
four disbursements cleared the bank for $7,854.94 more than what was recorded on the
subsidiary ledger.

As we scanned the disbursement subsidiary ledger for unusual or irregular items, we
became aware of numerous breaks within the sequential order of disbursements on the
subsidiary ledger. We determined that seventy-five checks were unaccounted for on
the disbursement subsidiary ledger. Of those seventy-five checks that were
unaccounted for, thirty-nine represented disbursements supported by documentation
and cancelled checks for the prior year and seven represented disbursements supported
by documentation for the subsequent year. Of the remaining twenty-nine checks that
were unaccounted for, five were traced to a blank check, tweive were traced to a voided
check and six could not be traced to a blank check, a voided check, a cancelled check or
supporting documentation. In addition, six other checks that were unaccounted for on
the disbursement subsidiary ledger were actual disbursements that cleared the bank
totaling $1,200.17. Of these six actual disbursements, three disbursements could not be
traced to supporting documentation, five disbursements did not have proper approval of
disbursement from the principal, and one disbursement had what appeared to be a
stamped copy of the principal’s signature on the cancelled check. See schedule two on
pages eleven to twenty-two for a recap of findings.

We will scan the disbursement subsidiary ledger to determine that all checks written
during the June 30, 2007 year-end are accounted for and amounts posted in the
disbursement ledger agree to the cancelled check from the bank.

See the findings for procedure nine. See schedule two on pages eleven to twenty-two.
We will examine all blank pre-numbered checks and compare them to the disbursement

subsidiary ledger to verify that those checks were not entered as disbursements into the
subsidiary ledger or the general ledger.



PM<li

PAYNE, MOORE & HERRINGTON, LLP

Winn Parish Schoot Board
September 23, 2007
Page 6

Out of ten checks found to be blank, there were five recorded on the disbursement
subsidiary and the general ledger. The checks totaled $20,689.74. See schedule two
on pages eleven to twenty-two.

12. We will examine all voided pre-numbered checks fo verify that those checks have been
properly cancelled and the original entry, if applicable, that was recorded on the
subsidiary ledger and on the general ledger was corrected.

Out of fourteen checks voided during the year, all were properly cancelled. Two of the
fourteen voided checks were recorded on the disbursement subsidiary ledger and the
general ledger. The checks totaled $139.40. See schedule two on pages eleven to
twenty-two.,

13. We will trace all outstanding checks and deposits appearing on the bank reconciliation
as of 6/30/07 to checks and deposits that have cleared the bank.

Due to the condition of the financial records of Atlanta High School for June 30, 2007,
we were unable to complete this procedure in it's entirety. Personnel had not prepared
May 2007 and June 2007 bank reconciliations.

14. We will obtain all statements for the year ended June 30, 2007 from all credit cards that
are in the name of Atlanta High School. Management will prepare and provide a listing
of all credit cards. We will trace all charges made on the credit cards to the supporting
purchase order, if applicable, to the supporting receipt or invoice from the appropriate
merchant, to the check request, which must have two signatures of approval and one
must be the principal’s, and to the cancelled check, which must be signed by the
principal or the assistant priricipal, The signature on the cancelfed check will be
compared fo the signatures on the signature card provided by the banking institution.

Management provided us with a list of six credit cards in the name of Atlanta High
School for the year ended June 30, 2007. The following is a list of each credit card and
the related finding.

HSBC Business Solutions/Northermn Tool & Equipment Co. — This credit card company
pravided copies of invoices and delivery receipts for all purchases in addition to the
statements for June 30, 2007. There were two purchases made on this account totaling
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$4,830.73. The first purchase in the amount $222.20 made on August 25, 2006 was
traced to supporting documentation confirming it was an approved purchase. The
assistant principal’s signature is on the delivery receipt copy provided by the credit card
company. The second purchase on the account made on February 26, 2007 for
$4,608.53 could not be supportied by documentation as an authorized purchase. The
copies of the invoice and the delivery receipt provided by the credit card company for the
second purchase have shipment addresses other than that of Atlanta High School’s.
The signature of the school's secretary is on the delivery receipt copy provided by the
credit card company.

There were two payments made on this account totaling $351.20. A check request was
present for the first payment of $222.20 posted on November 22, 2006 but it did not
include proper authorization for payment. The payment traced to check number 4009,
which cleared the bank on November 29, 2006 and was posted to the general ledger on
November 15, 2006. The signature on the check appeared to be a stamped copy of the
principal’s signature. The second payment for the amount of $129.00 posted on May 27,
2007 could not be traced to a cancelled check or other supporting documentation. See
schedule three on page twenty-three for a summary of charges and payments by month.

Lowe's Business Account — Purchases on the credit card account for year ended June
30, 2007 totaled $2,842.50. Documentation to support the authorization of these
purchases could not be located. Payments made on the credit card account for June 30,
2007 totaled $502.00. These payments could not be traced to a cancelled check or
other supporting documentation. See schedule four on page twenty-four for a summary
of charges and payments by month.

Home Depot — Subsequent to the date of our field work, we received from management
copies of invoices and receipt images from the credit card company on all purchases
from June 26, 2006 to June 30, 2007. These purchases totaled $4,520.31.
Documentation to support the authorization of these purchases couid not be located.
See schedule five on page twenty-five for 2 summary of charges by invoice.

Office Depot - Subsequent to the date of our field work, we received from management
copies of invoices from the credit card company on all purchases from June 28, 2006 to
May 17, 2007. These purchases totaled $3,764.65. Documentation to support the
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authorization of these purchases could not be located. See schedule six on page
twenty-six for a summary of charges by invoice.

Sam's Club — Subsequent to the date of our field work, we received from management
copies of statements dated June 2, 2005 through July 2, 2007. We prepared a schedule
summarizing all charges and payments made on this credit card based on information
furnished to us by management. See schedule seven on page twenty-seven for a
summary of charges and payments by month.

Wal-Mart _Community — Subsequent to date of our field work, we received from
management copies of statements dated June 2, 2005 through July 2, 2007. We
prepared a schedule summarizing all charges and payments on this credit card based
on information furnished to us by management. See schedule eight on page twenty-
eight for a summary of charges and payments by month,

The following table summarizes the authorized purchases, unauthorized purchases, and
the ending balance for each credit card. See schedule three on pages twenty-three to
for a summary by month of charges and payments for each credit card.

Authorized Unauthorized Ending

Credit Card Company Purchases Purchases Balance

HSBC Business Solutions/

Northern Tool & Equipment Co. $ 222.20 $ 4,608.53 $ 474413
Lowe’s Business Account - 2,842.52 2,562.52
Home Depot - 4,520.31 2,743.78
Office Depot - 3,764.65 Not Available
Sam’s Ciub 3,898.41 5,578.30 5,886.37
Wal-Mart Community 9.536.19 6.618.73 1,847.47

Total $ 13,656.80 $ 27,933.04 $ 17,784.27
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We were not engaged to, and did not, conduct an audit, the objective of which would be the
_expression of an opinion on the school activity funds of Atlanta High School. Accordingly, we do
not express such an opinion. Had we performed additional procedures, other matters might
have come to our attention that would have been reported to you.

This repart is intended solely for the information and use of the Winn Parish Schoa! Board and
the Legislative Auditor, State of Louisiana, and should not be used by thase who have not
agreed to the procedures and taken responsibility for the sufficiency of the procedures for their
purposes. Under Louisiana Revised Statute 24:513, this report is distributed by the Legisiative
Auditor as a public document,

Sepigmber 23, 2007

“o MWM LLP
Payné, Moore & Herrington, LLP




Winn Parish School Board

Atlanta High School
Scheduls 1
June 30, 2007
Date of Total
Bank Simt Deposits Interest Deposits/Credits
713112006 1,766.98 21.92 1,788.90
8/31/2006 10,168.48 22.32 10,180.80
10/1/2006 4,967.30 26.46 4,993.76
10/21/2006 12,352.01 26.43 12,378.44
11/30/2006 7.842.18 2847 7,870.65
12/31/2006 8,097.47 28.47 8,125.94
1/31/2007 12 657.22 25.18 12,662.40
2/28/2007 2,782.86 22.37 2,805.23
3731/2007 5489.76 20.82 5,510.58
4/30/2007 10,571.29 15.86 10,587.15
5/31/2007 7.100.20 15.58 7,115.79
6/30/2007 1,019.71 13.16 103287

84,815.46 267.05 85,082.51
O/S Deposits cleared 7/31/07 3,288.23 - 3,288.23
Total deposits far 6/30/06 88,103.59 267.05 88,370.74

Total per receipt subsidiary ledger for 7/1/06-6/30/07 121,169.55

Add: Negative Receipts

19310 14,887.65

19311 847.80

19324 1,194.43

18799 4,830.71

Total Negative Receipts 21,860.59
Total receipts after adjustment for nagative receipts 143,030.14
Difference 54,658.40

Known errors on Receipt Subsidiary Ledger:
18560 147.00
18561 8,000.00
18561 1,560.00
18324 2,000.00
19366 531.24
19431 100.00
19432 80.00
18439 840.00
18442 2,500.00
19444 1,106.00
19456 2,500.00
18457 3,500.00
18458 1,242.85
19460 1,330.13
18465 7,500.00
18495 2,500.00
18498 850.00
19567 640.00
18568 4,500.00
19620 404 50
19622 520.00
19665 200.00
Total of known errors on GL 42,651.72
Remaining Difference 12,007.68
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Winn Parish School Board

Atlanta High School
HSBC Business Soluctions/Northern Tool & Equipment Co.
Schedule 3
Date of Beginning Finance Late Membership Authorized Unauthorized Ending
Statement  Balance Charge Payment Fee Purchases Purchases Paymants Balance
9Mvie 3§ - 3 - - 5 - $ 22220 3 - $ - $ 22220
10/17/06 22220 - - - - - - 22220
1117/06 22220 - - - - - - 22220
12/17/08 22220 - - - - - 222.20 -
417107 - - - - - 4,608.53 - 4,608.53
SM7/07  4,608.53 154.48 2500 - - - - 4,788.02
8/17/07  4,788.02 60.11 25.00 - - - 129.C00 474413
TOTALS $ 21460 $ 50.00 $ - $ 22220 $ 4,608.53 $ 35120
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Atlanta High School
Lowe's Business Account
Schedule 4

Date of Beginning  Finance Late Membership Authorized Unauthorized Ending
Statement _ Balance Charge  Payment Foe Purchases Purchases Payments Balance
1221706 $ - $ - F - ¥ - $ - $ 696.78 $ - $ 696.78
17107 696.78 13.67 - - - 140.42 60.00 790.87
2117107 790.87 15.47 - - - 20322 70.00 £38.56
v 939.56 14.98 - - - - 79.00 87554
4/17/07 875.54 30.34 30.00 - - 1,619.99 - 2,555.87
5/17/07  2,555.87 42.76 - - - 99.53 293.00 2,405.16
68/17/07  2,405.18 4478 30.00 - - 82.58 - 2,562.52

TOTALS $162.00 $ 60.00 $ - 5 - $ 2,842.52 $ 50200
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winn Parish School Board
Atlanta High School
Home Depot Involce Recap

Schedule 5

Date of Invoice Sales Sales Total Authorized Unauthorized
Purchase Number Descripfion Price Tax Purchased Purchases Purchases
8/25/06 5122993 Z - Tractor $ 2099.00 § 269.91 $ 3289 § - $ 3,288.91
7/31/06 8151226 WHDSR3I15 DWW (Washer) 349.00 N 380.41 - 380.41
9/2/08 6580054 Paint, Handsander, Tape, Trayset, Brushes 112.90 10.16 123.06 - 123.08
11/22/06 5513660 S/O Class 22 £698.00 48.93 747.93 - 747.93
TOTALS $ 415990 § 380.41 $ 452031 § - $ 4,520.31
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Winn Parish School Board
Atlanta High School
Office Depot Invoice Recap

Schedule 6
Date of Invoice Sales Sales Total Authorized Unauthorized

Purchase Numbear Description Price Tax Purchased Purchases Purchases
6/28/06 3427984140010 BGNFEG70G FS Series (Laptop)  $ 1,449.99 $ 101.50 3 1,651.48 3 - $ 1,551.49
6/268/06 3427985160010 BGMFEB70G FS Series (Laptop) 1,449.99 101.50 1,551.49 - 1,551.49
11/29/06 3839959370010  Flash Media, EPSB/MGB 24 99 1.75 26.74 - 26.74
11/30/06 3639934440010 Camera/printer Bundle 179.99 12.60 192.59 - 192.59
4/20/07 3840059920010  Cartridge, Toner, TN250 69.98 490 74.88 - 74.88

Envelopas, Universal Battery,

Pens, 2 $50 Cingular Wireless
5/12/07 349036925000 cards, Umbrella, Transpod for 337.12 30.34 367.46 - 367.46
TQTALS $3,512.06 $ 25259 $ 3,764.856 3 - $ 3,764,865
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Winn Parish School Board
Atlanta High School

Sam's Club
Schedule 7
Date of Beginning Finance Late Membership Authorized Unauthorized Ending

Statement Balance Charge  Payment Fae Purchases Purchases Payments Balance
6/2/05 § - % - - $ 13020 § 6828 - - $ 198.48
7/2/05 198.48 1.00 29.00 - - - - 228.48
8/2105 22848 1.06 28.00 - - - - 258.54

9/2/05 258.54 {1.08) (29.00) - - - 228.48 -
10/2/05 - - - - 110.26 - - 110.26
11/2/05 110.26 - - - 748.91 - 177.08 882.08

12/2/05 882.09 - - - - - 682.08 -
212106 - - - - 165.54 - - 165.54
3/2/08 185.54 - - - 243.96 - 165.54 243.96
4/2/06 243.96 - - - 365.62 8.84 243.96 374.48
5/2/06 374.45 8.78 29.00 - - 172.87 - 582.91
6/2/06 582.91 8.90 - - 326.63 51.87 374.46 585.85
712106 595.85 4.02 - - - 508.04 586.95 520.98
8/2/06 520.98 4.33 10.00 - - 234 89 - 770.18
8/2/06 770.18 8.55 - - 176.04 514.09 150.00 1,318.86
10/2/08 1,318.86 50.91 29.00 - 302.21 33862 - 2,039.60
11/2/06  2,0239.80 35.56 - . 400.00 767.47 300.00 2,942.83
12/2/08  2,942.83 36.46 29.00 - - 37.50 - 3,045.79
172107 3,045.79 38.68 28.00 - - 749.89 200.11 3,653.25
212/07 3,6683.25 88.890 - - 85.77 151.35 400.00 3,590.27
2107 3,590.27 4916 28.00 - 125.42 75.45 - 3,869.30
412107 3,869.30 60.48 - - 385.84 32403 600.00 4,039.65
5/2/07  4,039.65 69.18 29.00 . - 760.10 - 4,897.93
6/2/07  4,897.93 111.80 29.00 - 393.93 627.59 300.00 5,760.35
72407  5,760.35 181.12 29.00 - - 255.90 350.00 5,888.37

TOTALS $766.93  ®R71.00 § 13020 $3,898.41 $ 5578.30  §4,758.67
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winn Parish School Board
Atlanta High School
Wal-Mart Community

Schedule 8

Date of Beginning  Finance Late Authorized Unauthorized Ending

Statement Balance Charge _ Payment Purchases Purchases Payments Balance
7/16/05 $1,181.70 $ - $ 1740 $ 280.67 - $ 21.64 $1,458.13
8/16/05 1,458.13 - - 142.20 - 1,513.07 87.26
9/16/05 87.26 - - 248.10 - 80.64 24472
10/16/05 24472 - - 141.70 - 248.10 138.32
11/18/05 138.32 - - 297.84 - 141.70 254 46
12/16/05 294 .46 - 442 686.89 - - 985.77
1/16/06 985.77 - 0.02 180.91 - 984.73 181.97
2M16/06 181.97 - - 369.84 - 196.79 355.02
3/16/086 355.02 - - 418.89 - 355.96 417.95
4/16/06 417.95 - - 552.34 - 418.88 551.40
5M6/06 551.40 - 8.27 686.37 23.29 - 1,269.33
6/16/06 1,269.33 - (8.27) 1,649.65 767.80 1,292.00 2,386.51
7M16/06 2,386.51 - 3377 - 376.56 135.34 2,661.50
8/16/06 2,661.50 - 5.62 143.97 132.23 2,286.51 656.81
9/16/06 656.81 - 9.85 375.85 345.61 - 1,387.82
10/16/06 1,387.92 - 11.82 555.07 527.97 600.00 1,882.78
11/16/06 1,882.78 - - 555.26 263.66 1,682.78 818.92
12/16/086 818.92 - 12.28 165.83 141.92 - 1,138.95
1/16/07 1,138.95 - 479 196.20 1,222.87 819.51 1,743.30
2116/07 1,743.30 - 11.15 513.10 481.07 1,000.00 1,748.62
318/07 1,748.62 - 15.08 379.89 737.06 743.30 2,137.35
4/16/07 2,137.35 - 7.36 110.76 495.37 1,646.66 1,104.18
5/16/07 1,104.18 - 16.56 426.13 864.22 - 2,411,09
6/18/07 2411.09 - 16.99 458.93 239.10 1,278.64 1,847.47

TOTALS $ - $ 167.11 $9,536.19 $ 6618.73 $ 15,656.26
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Office of the Superintendent
Winn Parish School Board

Pest Office Box nes
B o Coor Tmbane 204034
in y 483-0430
Wt LA T October 25, 2007 W winmpabarg
Ms. Suzanne Elliott '
Louisiana Legislative Auditor
P. O. Box 94397 \
Baton Rouge, LA 70804-9397
RE: Atlanta High School audit for FYE June 30, 2007 L?_

Dear Ms, Elliott:

Enclosed is our plan of corrective action in response to the findings in the agreed-
upon procedures report. It includes a description of the action we took against the
person allegedly responsible for misappropriation of funds, and the actions we
plan to take so that this does not reoccur.

Please let me know if you need any additional information.
Sincerely,

Liie ittty

Steve Bartlett
Superintendent




Offics of the Supevintendent
N Winn ®arisk School Board

Strest Tolephone: 318-628-£93¢
ng‘hm 714830430 Fax: 315-618-28852
' October 25, 2007 www.winapsh.ory

Mr. Emest Sasser

Payne, Moore & Herrington, LLP
Certified Public Accountants
1419 Metro Drive

P. O. Box 13200

Alexandria, LA 71315-3200

RE: Atlanta High School audit for FYE June 30, 2007
Dear Mr. Sasser:

The person allegedly responsible for the misappropriation of funds at Atlanta High
School was relieved of her duties on June 28, 2007, which is the date that management was first
made aware that there was a problem. On this date, management notified its legal counsel, its
independent auditing firm, the Winn Parish Sheriff’s Office, and the Louisiana Legislative ,
Auditor’s Office of the apparent misappropriation of funds. The employee submitted her official
resignation in July 2007.

Management has discussed various measures to prevent this from occurring in the future.
We have already put in place a tickler file, or checklist, so we can be aware of which schools’
monthly financial reports we have received and the date received. We have also put in place a
label that each principal is required to affix to their monthly financial statements. This label
provides documentation that the principal received the unopened bank statement, and they must
record the ending bank statement balance so that management has assurance that the principal is
aware of their bank balance. The principal retains custody of the label, and when the bank
reconciliation and monthly financial report is received from the secretary, the principal must
document on the label that the bank statement balance agrees with the balance used in the bank
reconciliation. After the principal’s review, he/she affixes the label to the financial report, which
is then sent to the central office to be reviewed and placed in the tickler file.

In addition to the measures listed above, we also plan to have more inservice training for
school-level staff. We have already been having an annual meeting prior to the beginning of
school in which all school principals and secretaries are required to attend. At this meeting, the
superintendent, the business manager, the independent auditor, and other central office staff are
present and discuss vartous financial issues and policies, and review the school activity accounts
manual. This year we included assistant principals (and curriculum coordinators, who are
second in authority at the schools which do not have assistant principals) from each school.



We also plan to have at least two meetings per year with all school secretaries for a
“round table” type discussion and to address any issues or concerns that secretaries may have.
All secretaries will be required to attend. We will reinforce our policies and procedures at these
meetings.

Finally, the Winn Parish School Board has instructed, per Board action, that all schools
be audited annually. We are to continue to have our independent auditors perform the audit for
three schools per year as a part of our annual audit, as has been the practice for many years. In
addition to that, the Board has instructed the business manager to audit the remaining five
schools.

We regret very much that this misappropriation of funds has occurred in our school
district. I can assure you that we are doing everything we know to do to prevent this from
happening again. Please let me know if I can be of further assistance.

Sincerely,

Swe foactintt

Steve Bartlett
Superintendent






