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DARRELL FAIRBURN . ALAN MeCAIN
SUPERINTENDENT PrEsmeENT

WasHINGTON ParisH ScHooL SYSTEM

P0O.BOX 587
FRANKLINTON, LOUISIANA 70438
(983) 839-3436 FAX # (985) 839-5464

December 7, 2011

To the Members and Citizens of the
Washington Parish School Board
Franklinton, Louisiana:

The comprehensive annual financial report of the Washington Parish School Board for the fiscal year
ended June 30, 2011, is hereby submitted. State ]aw requires that all general-purpose local governments
publish within six months of the close of each fiscal year a complete set of financial statements presented
in conformity with accounting principles generally accepted in the Upited States of America.
Responsibility for both the accuracy of the data, and the completeness and fairness of the presentation,
including all disclosures, rests with the School Board. To the best of our knowledge and belief, the
enclosed data is accurate in all material respects and is reported in a manner designed to present fairly the
financial position and results of operations of the Schoal Board. All disclosures necessary to enable the
reader 10 gain an understandiog of the School Board's finencial activities have been included. More
specific and detailed information pertaining to the School Board’s economic and financial status can be
found in the management discussion and analysis section of these reports. The management discussion
and apalysis section immediately follows the independent auditors’ report and provides a narrative
introduction, overview, and analysis of the basic financial statements. The management discussion and
analysis section complements this letter of transmittal and should be read in conjunction with it.

The School Board is required to undergo an annual single andit in conformity with the provisions of the
Single Audit Act, as amended, and U.S. Office of Management and Budget Circular A-133, Audits of
States, Local Governments and Non-Profit Organizations. Information related to this single audit,
including the schedule of expenditures of federal awards, findings and recommendations, and the Report
on Internal Control over Financial Reporting and on Compliance and other Matters Based on an Audit of
Fipancial Statements Performed in Accordance with Government Auditing Standards and the Report on
Compliance with Requirements that Could Have a Direct and Material Effect on Each Major Program and
on Internal Control over Compliance in Accordance with OMB Circular A-133, are included in the single
audit section of this report.

This report includes ail funds and activities for which the School Board exercises financial accountability.
The School Board is a legislative body anthorized to govern the public education system of Washington
Parish, Louisiana. A nine-member board governs the School System with each member serving a
concurrent four-year term. The current board is in the first year of its four-year term.

It is the responsibility of the School Board to make public education available to the residents of
Washington Parish, including instructional personnel, instructional facilities, administrative support,
business services, operation and maintenance and bus transportation. The School Board provides a full
range of public education services appropriate to grade levels ranging from pre-kindergarten through
grade 12. These include regular and enriched academic education, special education for handicapped
children and vocational education. The system has a current enrollment of 5,501 which includes 369 pre-

kindergarten students.
Do —— S v
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The School Board is authorized to establish public schools as it deems necessary, to provide adequate
school facilities for the children of the parish, to determine the number of teachers to be employed and to
determine the local supplement to their salaries. Accordingly, since the School Board members are
elected by the public and have decision-making authority, the power to designate management, the ability
to s1gmﬁcant1y influence operations and primary accountabllrty for financial matters, the School Board is
not included in any other governmental reporting entity.

ECONOMIC CONDITION AND OUTLOOK

Washington Parish, located in rural southeastern Louisiana, covers an area of 676 square miles. It is
bordered on the east and north by the Mississippi state line. Its western boundary is Tangipahoa Parish
and St. Tammany Parish is to the south. Washington Parish is recognized for the Washington Parish Free
Fair, the largest free fair in the world. It is also recognized for its watermelons, dairy cattle, and timber
industry, as well as its great hospitality. The population is approximately 47,200 people in approximately
"17,100 households.

The economy of Washington Parish is primarily agricultural, with the paper industry and gas pipeline
stations providing additional jobs. According to the 2010 census, the median vzlue of owner-occupied
housing units is $81,400 compared to the state vaive of $121,300. At the same time, the home ownership
rate in Washington Parish is 74.5%, above the state rate of 68.2%.

MAJOR INITIATIVES

During fiscal year 2011, the School Board consolidated Angie Junior High and Varnado High Schools.
We expended approximately $430,000 upgrading Varnado High School and closed the campus of Angie
Junior High Schocl. We spent approximately $500,000 at Pine High and Mt. Hermon High Schools for
bleachers, concession stands, and bathrooms for the football stadium.

QOur education successes can be attributed to our dedicated teachers and staff. We are in the ninth year of a
unjversal 4-year old program, and continue our reading initiative that begun with the Reading First
Program seven years ago.

FINANCIAL INFORMATION

Internal Controls. Management of the School Board is responsible for establishing and maintaining
internal controls designed to ensure that the assets of the School Board are protected from loss, theft or
misuse and to ensure that adequate accounting data are compiled to allow for the preparation of financial
statements in conformity with accounting principles generally accepted in the United States of America.
Internal controls are designed to provide reasonable, but not absolute, assurance that these objectives are
met. The concept of reasonable assurance recogrizes that (1) the cost of a control should not exceed the
benefits likely to be derived; and (2) the valuation of costs and benefits requires estimates and judgments
by management.

Single Audit. As a recipient of federal, state and local financial assistance, the School Board also is
responsible for ensuring that adequate internal controls are in place to ensure compliance with applicable
laws and repulations related to those programs. This internal control structure is subject to periodic

evaluation by management.
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As a part of the School Board's single audit, tests are made to determine the adequacy of internal conirols,
including that portion related to federal programs, as well as to determine that the School Board has
complied with applicable laws and regulations. The resulis of the School Board's single audit for the
fiscal year ended June 30, 2011 provided no instances of material weaknesses in internal controls or
significant violations of applicable laws and regulations.

Budgeting Controls. In addition, the School Board maintains budgetary controls. The objective of
these budgetary controls is to ensure compliance with the annual appropriated budgets, including sll
subsequent amendments, approved by the School Board. Activities of the General Fund and Special
Revenue Fuands are included in the annual appropriated budget. The level of budgetary control (that is,
the leve] at whick expenditures cannot exceed the appropriated amount) is established at the function or
project level within the individual funds. The School Board also maintains an encumbrance accounting
system as one technigue of accomplishing budgetary control throughout the year. Encumbrances lapse as
of the end of each fiscal year.

As demonstrated by the statements and schedules included in the financial section of this report, the
School Board continues to meet its responsibility for sound financial management.

Debt Administration. At June 30, 2011, the School Board had a number of debt issves outstanding
totaling $17,192,000. The School Board is limited by state statute from issuing sales tax bonds in excess
of seventy-five percent of the anticipated sales tax revenues.

Cash Management. Cash temporarily idle during the year was invested in demand deposits, money
market funds, certificates of deposit, and Louisiana Asset Management Program (“LAMP"). The average
yield on investments was .5 percent, and the School Board earned interest revenue of $90 thousand on its
cash and investments for the year ended June 30, 2011. -

The School Board's investment policy is to minimize credit and market risks while maintaining a
competitive yield on its portfolio. Accordingly, deposits were either insured by federal depository
insurance or secured by the pledge of securities owned by the financial institution. These pledged
securities are held by a mutually agreed upon third-party financial institution in the name of the School
Board. All of the investments held by the School Board during the year and at June 30, 2011 are
classified in the category of the lowest credit risk as defined by the Governmental Accounting Standards
Board.

Long Term Financial Planning. The current significant construction projects for the School Board are
anticipated to be completed in fiscal year 2012, and only expenditures to maintain the current state of the
buildings and facilities are anticipated. At this time, no additional construction or any additional debt is
anticipated 1o be incorred by the School Board during the next five years. The number of students has
consistently increased and the School Board will continue to seck funding to provide adequate resources
for the education of its community. In addition, the School Board annually reviews its budget and
operational matters and will continue to assess its long-term financial planning on an annual basis.

Risk Management. The School Board has a fimited risk management program for workers'
compensation. As part of this comprehensive plan, resources are accumulated in an Internal Service Fund
to meet potential losses. In addition, various risk conmtrol techniques, including employee accident
prevention training, have been implemented to minimize accident-related losses. Third-party coverage is
currently maintained for individual workers' compensation claims in excess of $300,000.
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OTHER INFORMATION

Independent Andit. State statutes require an annual audit by independent certified public accountants.
The accounting and auditing firmo of Postlethwaite and Netterville, APAC performed the fiscal year 2011
audit. In addition to meeting the requirements set forth in state statutes, the audit was also designed to
meet the requirements of the federal Single Audit Act, as amended and related OMB Circular A-133. The
independent anditors' report on the financial statements is included in the financial section of this report.
The independent auditors' reports related specifically to the Single Audit Act are included in the Single
Audit Section.

Awards. The Government Finance Officers Association of the United States and Canada (GFOA)
awarded a Certificate of Achievement for Excellence in Financial Reporting to the School Board for its
comprehensive annual financial report for the fiscal year ended June 30, 2010, The School Board first
applied for the Certificate of Achievement (GFOA) in 2004.

In order to be awarded a Certificate of Achievement, a government unit must publish an easily readable
and efficiently organized comprehensive financial report, whose contents conform to program standards.
Such reports must satisfy both generally accepted accounting principles and applicable legal
requiremeats.

The School Board is participating in the Certificate of Excellence in Financial Reporting program
sponsored by the Association of School Business Officials, International (ASBO) for the seventh time.
The certificate was awarded to the School Board for the first time for its comprehensive annual financial
repart for the fiscal year ended June 30, 2005. The award certifies that the school system has presented
its comprehensive annual financial report to the ASBO Panel of Review for critical review and evaluation
and that the report was judged to have complied with the principles and practices of financial reporting
recognized by ASBO. Receiving the award is recognition that the school system has met the highest
standards of excellence in school financial reporting.

Both a Certificate of Achievement (GFOA) and a Certificate of Excellence (ASBO) are valid for a period
of one year only. We believe our current comprehensive annual financial report continues to conform to
the program requirements of both organizations and we are submitting it to GFOA and ASBO to
determine its eligibility for each of the certificates.

Acknowledgments. The preparation of the comprehensive annua! financial report on a timely basis was

made possible by the dedicated service of the entire staff of the Accounting Department. Each member of
the department has our sincere appreciation for the contributions made in the preparation of this report.
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In closing, without the lesdership and support of the Members of the School Board, both individually and
collectively, preparation of this report would not have been possible.

Respectfully submitted,
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for Excellence
in Financial
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Washington Parish School
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Financial Report
for the Fiscal Year Ended
June 3G, 2010

A Certificate of Achievement for Excellence i Finangial
Reporting is presented by the Government Finance Officers
Association of the United States and Canada o
govemment units and public employee retirement
systems whose comprehensive ansmal Enanciel
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Independent Auditors’ Report

The Members of the
Washington Parish School Board
Franklinton, Louisiana:

We have audited the accompanying financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of the Washington Parish School Board (the School Board), as of
and for the year ended June 30, 2011, which collectively comprise the School Board's basic financial
statements as listed in the table of contents. These financial statements are the responsibility of the School
Board’s management. Our responsibility is to express opinions on these financial statements based on our
andit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of materia] misstatement. An
. audit includes examining, on a test basis, evidence supporting the amounts and discloswes in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund
information:-of the School Board as of June 30, 2011, and the respective changes in financial position, and
where applicable, the cash flows, thereof for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December 7, 2011,
on our consideration of the School Board’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agresments and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the internal control over
financia] reporting or on compliance. That report is an integral part of an avdit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our andit.

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 3 throngh 9 and 46 through 49 be
presented to supplement the basic financial statements. Such information, aithough not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the ‘information and comparing the
information for consistency with management’s respenses to our inquiries the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide ary assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide amy assurance.

1
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Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the School Board’s basic financial statements. The introductory section, combining and individual
nonmajor fund financial statements and budgetary comparison schedules, Statements of Changes in Assets
and Liabilities and Deposits by School, and Schedule of Compensation Paid to Board Members, and
statistical section are presented for purposes of additional analysis and are not a required part of the basic
financial statements. The combining and individual nonmajor fund financial statements and budgetary
comparison schedules, Statements of Changes in Assets and Liabilities and Deposits by School, and Schedule
of Compensation Paid to Board Members are the responsibility of menagement and were derived from and
relate directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the andit of the financial statements and
certain additionaf procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statemients or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information is fairly stated in all material respects in relation to
the basic financial statements ds a whole. The introductory and statistical sections have not been subjected to
the auditing procedures applied in the audit of the basic financial statements and, accordingly, we do not
express an opinion or provide any assurance on it.

" Fsteothnte « Aebliite.

Metairie, Louisiana
December 7, 2011



WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louisiana

Required Supplementary Information -

Management’s Discussion and Analysis



WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisjana

This page left intentionally blank.



WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF JUNE 30, 2011

The Management’s Discussion and Analysis of the Washington Parish School Board’s (the School Board)
financial performance presents a narrative overview and analysis of the School Board’s financial activities for
the year ended June 30, 2011. This document focuses on the current year’s activities, resulting changes, and
currently known facts in comparison with the prior year’s information (where avaiiable).

FINANCIAL HIGHLIGHTS
* The School Board’s assets exceeded its liabilities at the close of fiscal year 2011 by $22 million.
* The School Board’s expenditures exceeded revenues by $0.6 million for the year ended June 30, 2011.

* The School Board’s general fund expended approximately $42 million, recognizing a positive change in
fund balance of approximately $0.3 million for the fiscal year ended 2011.

OVERVIEW OF THE FINANCIAL STATEMENTS

These financial statements consist of three sections - Management’s Discussion and Analysis (this section), the
basic financial statements (including the notes to the financial statements), and required supplementary
information.

Government-wide financial statements. The government-wide financial statements are designed to provide
readers with a broad overview of the School Board's finances, in a manner similar to private sector business.

The statement of net assets presents information on-all of the School Board’s assets and liabilities, with the
difference between the two reported as nef assets, Over time, increases or decreases in net assets may serve as a
useful indicator of whether the financial position of the School Board is improving or deteriorating.

The statement of activities presents information showing how the School Board’s net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying event piving rise to the
change occurs, regardless of the timing of the cash flows (e.g., recognition of taxes receivables/uncollected and
changes in unused compensated absences).

Both of the government-wide financial statements present functions of the School Board that are principally
supported by taxes and intergovernmental revenues (govemmental activities). The Schooi Board bas no
functions or activities which are business-like in nature, meaning that they are primarily supported by user fees
and charges for services, such as a municipally owned utility system. The governmental activities of the School
Board include regnlar and special education programs, support services, administration, maintenance, student
transportation, and school food services. The School Board contains no other units of government {(component
units) por is it contained as & component unit of any other level of local or state government.

Fund financial statements. A find is grouping of related accounts that are used to maintain control over the
resources that have been segregated for specific activities or objectives. The School Board, like other state and
local governments, uses fund accounting to cnsure and demonstrate compliance with finance related legal
requirements, All of the funds of the School Board can be divided into three categories: governmental funds,
internal service funds, and fiduciary funds.



WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

MANAGEMENT'S DISCUSSION AND ANALYSIS
AS OF JUNE 30,2011

Governmental funds. Governmental funds are used to account for essenfialfy the same functions as
governmental activities in the govemment-wide financial statements. However, unlike the government-
wide financial statements, governmental fund financial statements focus on neer term inflows and
outflows of spendable resources, as well as on balances of spendable resources available at the end of
the fiscal year. Such information may be useful in evaluating a government’s near term financial
requirements. Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for governmental funds with
similar information presented for povernmental activities in the government-wide financial statements.
By doing so, readers may better understand the long term impact of the School Board’s near-term
financing decisions. Both the governmental fund balance and the governmental fund statement of
revenues, expenditures, and changes in fund balance provide a reconciliation to facilitate this
compartson between governmental funds and governmental activities. The School Board maintains
dozens of individual govemnmental funds. Information is presented separately in the government fund
balance sheet and in the governmental fund statement of revenues, expenditures and changes in fund
balances for the General Fund, Title I, School Lunch, IDEA Special Education, and Tax District #4 Debt -
Service.

The remaining funds are combined into a single, aggregated presentation nader the label of other
governmental funds, which contains all non-major funds. Individual fond data for each of these non-
major funds is provided in the form of combining statements elsewhere in this report.

The School Board adopts annual appropriated budgets for the General Fund and Special Revenue Funds.

Internal Service Funds. Internal service funds are used to account for charges of fees to departments to
help cover the costs of certain serviges it provides by being self insured. The School Board’s workers®
compensation program is accounted for in its Internal Service Fund.

Fiduciary Fund. Fiduciary funds are used to account for rescurces held for the benefit of outside parties
such as students. Fiduciary funds are not reflected in the government-wide financial statements becanse
of the resources of those funds are not available to support the Schoal Board’s programs. The sole
fiduciary fund of the School board is the School Activity Fund, which contains monies belonging to the
schools, their students, and clubs and other activities.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements,

GOVERNMENT-WIDE FINANCIAL ANALYSIS

The Statement of Net Assets and the Statement of Activities report information about the School Board as a
whole and about activities in a way that belps answer the question. These statements include all assets and
liabilities using the accrual basis of accounting, which is similar to the accounting used by most private-sector
companies. All of the year’s revenues and expenses are taken into account regardless of when cash is received
. or paid. -



WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF JUNE 30, 2011

These two statements report the School Board’s net assets and changes in net assets. Increases or decreases in
the School Board’s net assets are one indicator of whether its financial health is improving or deteriorating. The
net assets of the School Board decreased by $0.6 million or 2.7% in 2011 as compared to a decreass of $4.7
mitlion or 17.0% in 2010.

The Statement of Net Assets and Statement of Activitics reflect the School Board's governmental activities (e.g.,
its basic service), such as instruction, plant services, transportation, and food services. Property taxes, sales
taxes, Minimum Foundation Program (“MFP”) Funds, and state and federal grants finance most of these
activities. The School Board’s workers® compensation programs are accounted for here,

QOur analysis below focuses on the net assets (Table 1) and changes in net assets (Table 2) of the School Board’s
governmenta] activities. Key fluctuations include the following:

TABLE 1
SUMMARY OF NET ASSETS
June 30, 2011 and 2010
2011 Z010
Assets:
Current and other assets:
Cash and cash squivalents $ 15,503,387 § 15,280,733
Other assets 4,049,408 4,338,324
Restricted cash and cash equivalents 4,199,495 4,434,108
Capital assets, net of depreciation 37,158.405 37,876,213
Total assets 3 60,910,695 § 61,929,378
Liabilities:
Current and other liabilities:
Accounts, salarles and other payables 5 3,516,930 §$ 3,296,940
Other liabilities 1,581,096 2,499.475
Long-term liabilities:
Due within one year 1,936,309 1,435,453
Due in more than one year 31,746,758 31,946,722
Total liabilities 38,781,093 39,178,590
Net Assets:
Invested in capital assets, net of related debt 19,966,405 19,564,213
Restricted 3,618,368 2,734,756
Unrestricted {1,455,171) 451,819
Total net assets . $ 22,129602 $ 22,750,788




WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF JUNE 30, 2011

Statement of Net ets

e (Cash and cash equivalents, including restricted cash and cash equivalents, increased by approximately
$0.2 million.

* (Capital assets, which are reported net of accamulated depreciation, account for 61.0% of the total assets.

s Bonds payable, which have decreased from the prior year due to a bond principal payment of
$1,120,000, account for 44.3% of total liabilities reported.

» Net assets invested in capital assets account for 90.2% of total net assets reported as of June 30, 2011,

¢  Unrestricted nets assets accounted for -6.6% of total net assets as of June 30, 2011. The School Board
plans to gradually eliminate this negative balance as it collects the amount in deferred revenue related to
protested taxes, reducing the total Hability and increasing net assets.
TABLE 2

SUMMARY OF CHANGES IN NET ASSETS
For the years ended June 30, 2011 and 2010

Revenues: . 2011 2010
Program revenues:
Charges for services £ 372,296 % 385,317
Operating grants and comributions 10,341,198 - 11,215,351
Capital grants and contributions 157,678 128.479
General revenues:
Ad valorem {praperty) taxes 4,750,896 3,962,116
Sales and use taxes 3,958,010 3,684,266
State revenue sharing ) 159,299 158,437
Minimum Foundation Program 34,207,760 33,489,301
Other general revenues 3,450,258 4.879.096
Total revenues 57,397,395 57,902,363
Program expenses:
Regular programs 17,979,999 19,116,013
Special programs 11,111,076 12,811,609
Other education programs 2,153,795 2,745 486
Student services 1,915,441 1,903,135
Instructional staff support 3,297,652 2,938,133
General administration 2,519,663 2,550,360
School administration 3,487,821 3,683,234
Business services 444 872 476,870
Plant services 6,412,066 7.108,574
Student transportation services 4,079,095 4,106,242
Food services 3,847,331 4,312,820
Community service programs 29,938 27,093
Interest on long-term debt 739,832 786,501
Total program expenses 58,018,581 62,566,070
Changes in net assets (621,186) {4,663,707)
Net assets, beginning of year 22,750,788 27,414,495
Net assets, end of year b 22129602 § 22,750,788




WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF JUNE 30, 2011

Chapges in Net Assets

s State Minimum Foundation Program funds decreased approximately $1.4 million or by 2.1% from the
prior year due to MFP being reduced and then supported by an allocation from ARRA stimulus funds in
the prior year which was not received during fiscal year 2011.

e Operating grants and contributions decreased by approximately $0.9 million because the ARRA grant
awards were largely expended in the first year, which was fiscal year 2010, of the two year grant,

* Revenues from other general sources decreased by $1.4 million, approximately 29.3% from prior vear,
dve mostly to state grants declining $792 thousand , indirect cost revenue decreasing $72 thousand (as a
result of ARRA grant awards declining) and FEMA disaster relief falling $94 thousand.

» Expenses decreased approximately $4.5 million which was due to less expenses incurred for regular and
special programs due to the reduction to some federal grants, such as ARRA and LA 4, and the ending of
some state programs, such as the 8(g) Nursing Program, 8(g) Ninth Grade Redesign, and Ensuring
Literacy for All. The closure of Vamado Elementary School also resulted in a reduction of expenditures.

MAJOR FUND FINANCIAL ANALYSIS

The School Board's financial statements include five major funds. These funds are the General Fund, Title I
Fund, School Lunch Fund, IDEA Special Education Fund, and Tax District #4 Debt Service.

The General Fund’s fund balance increased 2.3% during the year ended June 30, 2011, by $305,011 to
$13,566,904 as a result of the excess of revenues and other financial sources over expenditures and other
financing uses. Revenues decreased by approximately $0.6 million to $42,654,665 as a result of MFP ARRA
funding received in the prior year which was a one-time award. The General Fund’s find balance decreased
during the year ended June 30, 2010 by $756,627 to $13,261,893 as a result of the excess of expenditures and
other financing uses over revenues and other financial sources. General Fund 2011 revenue decreases were
primarily the result of the MFP ARRA funding as shown in the fund financial statements. Expenditures
decreased by approximately $883 thousand to $42,089,340 as a result of reductions in expenditures related to
school consolidations. Variances between budgeted and actual amounts include 2 0.7 percent variance under for
total revenues and a 2.9 percent variance under for total expenditures,

The Title I Special Revenue Fund is funded substantiatly by a Federal grant. The fund balance in 2011 decreased
by $9,177 to $5,858 as compared to 2010, which had a decrease of $1,921. There were no major changes in the
activities of this fund during the year ended June 30, 2011. The decrease in revenues and expenses are mostly
the resuit of a reduction in ARRA. stimulus funding of $858,421. Revenues in this fund decreased by $752,800
from 2010 to $2,199,093 in 2011. Program expense decreased by $659,959 from 2010 to $2,100,239 in 2011,

The School Lunch Special Revenue Fund’s fund balance decreased by $5,349 to $32,340 in 2011 as compared to
an increase of $1,528 to $37,689 in 2010. There were no major changes in the fund’s activity during the year
ended June 30, 2011. Expenditures were about $3.9 million for the year and exceeded revenues by $388,934,

7



WASHINGTON PARISH SCHOOL BOARD
Franklinton, Lounisiana

MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF JUNE 34, 2011

The IDEA Special Education Special Revenue Fund is funded substantially by a Federal grant. The fund balance
in 2011 remained constant at $42 from 2010. There were no major changes in the activities of this fund during
the year ended June 30, 2011. The decrease in revenues and expenses is mostly the result of a reduction in
ARRA stimulus funding of $447,066. Revenues in this find decreased by $448,323 from 2010 10 $1,811,220 in
2011. Program expense decreased by $429,030 from 2010 to $1,710,226 in 2011.

The Tax District #4 Debt Service Fund was established in fiscal year 2003-2004 to account for the debt service
for the proceeds of the 2003 bond issue. Revenues for the fund approximated $2.6 million, exceeding
expenditures for debt service which approximated $1.8 million for the year, resulting in an approximate $346
thousand increase in fund balance. Ad valorem tax revenue increased by $581,786 to $2,661,329 in 2011 due io
collection of deferred revenues. There were no major changes in the activities of this fund during the year ended
June 30, 2011.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At the end of 2011, the School Board had $37.2 million (net of depreciation) invested in a broad range of capital
assets, including land, building, and equipment (see note 5). This amount represents a net decrease (inchiding

additions, deductions, and depreciation) of approximately $0.7 million from the prior year.

Capital assets have decreased from the prior year duc primarily to depreciation expensc exceeding additions.

TABLE 3
CAPITAL ASSETS AS OF JUNE 30, 2011
(Net of Depreciation)
Land and land improvements $ 3,561,719
Buildings and improvements 32,103,112
Fumniture, fixtures and equipment 1,482,518
Construction in progress 11,056

$ 37,158,405

Additional information regarding capital assets is included in note 5 of the notes to the basic financial
statements.

Long-Term Debt

At the end of the current fiscal year, the School Board had bonded debt outstanding of $17,192,000 as compared
to $18,312,000 at the end of 2010. In addition, the School Board has 2 Community Disaster Loan payable in the
amount of $400,000.

The School Board’s debt activity included scheduled principal repayments of $1,120,000 and $753,624 in
inferest payments,
8



WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF JUNE 30,2011

Additional information relating to long-term debt is included in note 9 of the notes to the basic financial
statements.

VARIATIONS BETWEEN ORIGINAL AND FINAL BUDGETS

There were no significant variations between the fina] budget and actual amounts for the generzl fund. There
were no amendments 1o the original budget for the general find.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS

Growth of the parish is expected to be consistent with prior year's growth. The Washington Parish School
Board’s elected and appointed officials considered the following factors and indicators when setting next vear’s
budget. These factors and indicators include:

Property tax millages for the Mt. Hermon District will drop from 20.5 to 18 mills iz 2011.
Property tax millages for the Tax District #4 will drop from 33.5 to 30.5 mills in 2011,
Property tax mililages for the Vamado District will drop from 17 to 16 miils m 2011,
Growth of the parish is expected to be consistent with prior year’s growth.
. Expenditures are expecied to increase over the prior years, particularly in the following areas:
4 Teachers retirement contribution rates will increase from 20.2% to 23.7%.
¢ School employees retirement contribution rates will increase from 24.3% to 28.6%.

At the time these financial statements were prepared and audited, the School Board was aware of the following
circumstances that could significantly affect the School Board's financial health in the future:

« Sales taxes are expected to increase slightly in fiscal year 2011-2012 based on trends and prior year
collections.
The stedent count for. fiscal year ending June 30, 2011 has increased and is continuing to do so.
»  State grants for educational programs are uncertain and may not continue during fiscal year 2011-2012.
» State formula funding has been level for three years, with no cost of living increases.

All of these factors were considered in preparing the Washington Parish School Board’s budget for the 2011-
2012 fiscal year.

CONTACTING THE WASHINGTON PARISH SCHOOL BOARD’S MANAGEMENT

This financial report is designed to provide a general overview of the School Board’s finances for those with an
interest in the government’s financial position and operations. Questions conceming any of the information
provided in this report or request for additional financial information should be addressed to Beth Keaton,
Washington Parish School Board, (985) 839-3436.
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WASHINGTON PARISH SCHOOL BOA.
Franklinton, Louisiana '

Staternent of Net Assets

June 30, 2011

Assets;

Cash and cash equivalents $

Receivables
Inventory
Prepaids
Restricted cush and cash equivalents
Capital assets:
Land
Capital assets, net of depreciation
Construction in process

Total assets 5

Liabilities:

Accounts, salaries, and other payables 5

Restricted payables
Uneamned revenues
Other liabilities
Long-term liabilities:
Due within one year
Bonds payable
Claims payable
Community disaster loan
Compensated absences
Due in more than one year
Bonds payable
Claims payable
Compensated absences
Post-employment benefits

Total liabilitics

Net Assets:
Invested in capital assets, net of related debt
Restricted for:
Debt service
Unrastricted

Total net assets 3

See accompanying notes to the basic financial statements.
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Statement A

Governmental
Activities

15,503,387
3,433,309
73,740
342,359
4,199,495

3,561,719
33,585,630
11,056

60,910,695

3,516,930
46,431
1,298,284
236,381

1,169,000
315,870
400,000

51,439

16,023,000
32,165
4,771,213
10,920,380

38,781,093

19,966,405

3,618,368
(1,453,171)

22,129,602




WASHINGTON PARISH SCHOQL BOARD

Statement B

Frapklioton, Louisiana
Statement of Activities
For the year ended June 30, 2011
Net
(Expense)
Operating Capital Revenue
Charges Grants Grants and
for and and Changes in
Functions/Programs Expenses Services Contributiony Contributions Net Assets
Govermnmental Activities:
Instruction:
Regular programs H 17,979,999 - - - (17,979,999
Special programs 11,111,076 - 4,997,844 - (6,113,232)
Other education programs 2,153,795 - - - (2,153,795)
Support services:
Student services 1,015,441 - 335,744 - {1,579.697)
Instructional staff support 3,207,652 - 1,121,037 - (2,176,615)
Geaeral administration 2,519,663 - 265,129 - (2,254,534)
Schoel administration 3,487,821 - 26,069 - (3,461,752)
Business servicts 444 872 - - - (444,872)
Plant sarvices 6,412,065 - 346,586 - {5,565,430)
Swdent transpostation services 4,079,095 - 10,508 - (4,068,535)
Food services 1,847,331 372,296 2,708 342 157,678 {609,015}
Commumity service programs 29,938 - 29938 - -
Interest on long-term debt 739,832 - - - (739,832)
Total governmental activities $ 58,018,581 372,296 10,341 198 157,678 (47,147.309)
General revenues
Taxes:
Ad valorem (property) texes 4,750,896
Salas and use taxes 3,958,010
State revenue sharing 159,299
Oither state funding sources, including grants 870,116
Grants and contributiong not restricted to specific programs -
Minirwun Foundation Program 34207760
Interest and investment eamings 141,765
Gain on property disposal 585
Misceljaneous 2.437.792
Tote! peneral revenues 46,526,223
Chaoges in net ssgets {621,186)
Net agsets, beginning of year 22,750,788
et assets, end of year H 22,129,602

See accompanying notes 1o the basic financial statements.
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WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louisiann

Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Assets

Tune 30, 2011
Total fund balances - governments! funds*

The cost of capital assets (land, buildings, fumiture and equipment) purchesed or
construcied is reported as an expenditure in governmental funds. The Statement of
Net Assets includes those capital assets among the asscts of the School Board as a
whole. The costs of those assets allocated over their estimated useful lives (zs
depreciation expense) to the various programs reported as governmental activities in
the Statement of Activities. Becaunse depreciation expense does not affect financiel
regources, it is not reported in governmesniat fimds.

Cost of capital assets
Actumulated depreciation

Elimination of interfund assets and liabilities

Interfund assets

Interfund liabilities
Net assets of the internal service fund reported as proprietary fund type in the fund
financial statement but included as governmental activiiies in the govermment-wide
financial statement.

Total net assets

Change in revenue accruals — Under modified accrual basis of accounting, revenues
are not recognized unlsss they are deemed “available™ 1o finance the expenditures of
the current period. Accrual basis recognition is not limited io availability, so certain
revenues need to be reduced by the amounts thet were unavailablz at the beginning
of the year and increzsed by the amounts that were upavaileble at the end of the year.
This adjustment records a net increase in revenues.

Accrual bagis recognition of interest expenditures

Long-term liabilities applicable to the School Board’s povernmental activities are nat
dug and payable in the cumrent period and accordingly are not reported as fund
liabilities. All liabilities — both current and Jong-term — are reported in the Statement
of Net Assets.

Belance at June 30:
Long-term bonds payable
Long-term community disaster loan
Compensated absences
Post-employment benefits

Net assets — governmental activities

Ses accompanying notes to the basic financial statements.
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Statement D

$ 17,366,257
57,413,621
202552216 17,158,405
(1,596,303)

1,596,303 -
471,142 471,142
705,211 705,211
236,381 (236,381)

(17,192,000)
(400,000)
(4,822,652)
{10,920,380) (33,335,032)
$__ 2212960



WASHINGTON PARISH SCHOOL BROARD
Franklinton, Louisiana

Statement of Revenues, Expenditures, and Changes in
Fund Balances - All Governmental Fund Types

Year epded June 30,2031
with comparative totals for the year ended June 30, 2010

Statanent E

TDEA Tax District
School Speeial #4 Debt Noamajor Total
General Tithe I Lunch Education Service Fuand Type 2011 2030
Revenues: ’
Local sources:
Taxes:
Ad valorem s 1,855,668 - - - 2,661.329 233,899 4,750,896 3,962,116
Sales znd use 3,958,010 - - - - B 3,958 010 3,684,266
Interest carnings 63,226 180 . - 21,330 4,102 39983 176,152
Food services 53,216 - 313,738 - - 342 372,296 385,317
Other 1,620,615 - 4,234 - - 40,000 1,664,845 1,534,958
State sources:
Minimum Foundation 33,342,664 - 365,095 - - - 34,207,760 33.489,30]
Other 1,026,864 - . - - 2,551 1029415 1,803,659
Frederal sources: .
Resricted grants-in-gmd 90,110 2198913 2,668,425 1,812,220 - 3,571,530 10,341,193 11,215,351
Dther - commodities - - 154,677 - - 3,001 157.678 128,479
(nher sources 144,202 - - - - - 144 292 144,195
Total revenues 42,654 665 2,199,003 3511170 1,812.220 2,683,209 3,856,025 56,716,382 56,523,300
Expenditmres:
Instruction:
Regular programs 17,513,260 - - - - - 17,513,260 17,447,090
Special programs 5611,831 1355354 - £83.859 - 2663521 10,519,565 11,446,507
Other education programs 2099914 - - - - - 2,090914 2,526,409
Support services: .
Studem services 1,533,842 - - 335,744 - - 1,869,585 1,752,398
Tnstructional staff support 2,054,807 680,787 - 438,038 - 2212 3,215,244 2,105,403
Gener] administration 1,066,158 26,069 - 35,04 131,716 9,641 1,268,628 1091475
School administration 3,391,546 3,076 - - - 4,028 3,398,650 3,360,806
Business services 434,494 - - - - - 434 494 439,071
Plant services 4,328,938 3,618 - 2429 - 850,160 5,191,154 5,084,222
Student ransportation services 3,970,743 1,397 - 9,112 - - 3,981,252 3,778.923
Food services - - 3,900,104 - - 39,917 3,940,021 3,933,022
Construction and land improvement 43,807 - - - - £20.605 573,412 651,762
Comumentity service programs - 29,938 - - - - 29,938 27,093
Debt service:
Principal retirement - - - - 995 000 125,000 1,120,000 1,067,000
Interest 2nd bank charges - - - - 710,106 43518 753,624 803,925
Total expenditures 42 089,340 2,100,239 3,900,104 1,710226 1,836 842 4273611 55,909,342 56,120,167
Excess (deficiency) of revenucs .
gver expenditures 565,325 o8 854 (383.934) 101,994 846,387 {416.586) BO7 040 403 633
Other nancing sources (uses): . . .
Trensfers to youth program services (56,051) - - . - - (56,051) 175,304)
Sale of property . - 585 - - - 525 795
Transfers in (aote §) 219837 - 333,000 - - 64,600 667,437 1,439,241
Transfers out (note 6} (424,100} (108,031) - {101 9943 - (33.312) (667.437) (1,489,241}
Tolal other firumcing sources (uses) (260,314) __ (108,031) 383,585 (101.994) - 31,288 {55.466) (174,569}
Change in fund balances 305,011 9,17Th {5, 349) - 346,387 (385,298) 751,574 229,124
Fund belan¢es at beginning of year 13,261 853 15,035 37,686 42 2,528,400 171,615 16,614 683 16,385,559
Fund balances at end of year s 13!566!904 5!358 32,340 42 3,374!796 336,317 17,366,257 14,614,683
Note |

Note 1 - No budget was prepared for this fund as budgets are not required for debt service funds,

See accompanying notes 10 the basic financiel statements.



WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louisiana

Statement F

Reconciliation of the Governmental Funds Statement of Revenues, Expenditures and Changes in Fund Balances

to the Statement of Activities
For the year ended June 30, 2011

Total net changes in fund balances — governmental funds

Amounts reported for govemmental activities in the Statement of Activities are
different because:
Capital outlays are reporied in povernmental funds as expenditures. However, in the
Statement of Activities, the cost of those assets is.allocated over their estimated
useful lives as depreciation expense. This is the amount by which depreciation
exceeds capital outays in the project.

Capital outlays b3

Loss on retirements

Depreciation expense

Loan preceeds provide current tinancial resources to governmental tunds, but
issuing debt increases long-term Liabilities in the siatement of net assets. Repayment
of bond principal is an expenditure in the governmental funds, but the repayment
reduces ong-term liabilities in the Statement of Net Assets.

Principal repayments

Change in revenue accruals — Under modified accrual basis of accounting, revenues
are not recognized unless they are deemed “available” to finance the expenditures of
the current period. Accrual basis recognition is not limited to availability, so certain
revenues need to be reduced by the amounts that were unavailable at the beginning
of the year and increased by the amounts thet were unavailable 2t the end of the year.
This adjustment records a net increase in revenues.

Change in accrual basis recognition of interest expenditures

In the Statement of Activities, certain operating expenses-compensated absences are
measured by the amounts eammed during the year. In the govermmeatal funds,
however, expenditures for these items are measured by the amount of financial
resources used {essentially, the amounts actually peid). This yeer, vacation and sick
time used exceeded the amounts earned by $149,296.

In the Stetement of Activities, post-employment benefils sre measured by the
amounts earned during the year. In the governmental funds, however, expenditures
for these items are measured by the amount of financial resources used (essentially,
the amounts ectually paid). The Hability for post-employment benefits at June 30,
2011 is $10,902,380.

All revenues, expenses, and changes in fund net assets (deficits) of the internal
service fand are reported as proprietary fund type in the fund financial statement but
included as governmental activities in the government-wide financial stztement.
Change in net assets of governmental activities

See accompanying notes to the basic financial statemenis.
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Proprietary Fund Type - Internal Service Fund

Statement G

Statements of Net Assets
June 30, 2011
with comparative totals for the year ended June 30, 2010
2011 2010
Assets:
Current assets - cash and cash equivalents $ 790,331 1,233,369
Prepaid expenses 28,846 -
Total assets $ 819,177 1,233,369
Liabilities and Net Assets:
Current liabilities - claims payable and other liabilities $ 315,870 260,403
Non-current - claims payable and other liabilities 32,165 65,101
Total liabilities 348,035 325,504
Net Assets:
Net assets restricted for benefits 471,142 907,865
Total liabilities and net assets 5 819,177 1,233,369

See accompanying notes to the basic financial statements.
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Statement H
WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Proprietary Fund Type - Internal Service Fund
Statemnents of Revenues, Expenses, and Changes in Net Assets

Year ended June 30, 2011
with comparative totals for the year ended June 30, 2010

2011 2010
Operating revenues - premiums b Y 50,854 50,103
Operating expenses.
Workers' cornpensation benefits (recovery) 408,233 {349,532)
Clairas administration fees 54,693 98,460
Excess insurance premium payments 30,088 28,296
Total operating expenses (recovery) 493,014 (222,776)
Qperating income (loss) (442,160) 272,879
Nonoperating revenues
Interest 5,437 10,538
Other - 610
Total nonoperating revenues 5,437 11,148
Net income {loss) (436,723) 284,027
Net assets at beginning of year 907,865 623,838
Net assets at end of year 3 471!142 9073865

See accompanying notes to the basic financial statements,
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Statement L
WASHINGTON PARISH SCHOOL BOARD

Frankiinton, Louisiana

Proprietary Fund Type - Internal Service Fund
Statements of Cash Flows

Year ended June 30, 2011
with comparative totals for the year ended June 30, 2010
2011 2010
Cash flows from operating activities:
Premiums b 50,834 50,103
Workers' compensation benefit recoveries, net (385,702) (38,661)
Claims administration fees (83,539) (98,460)
Excess insurance premium payments (30,088) (28,296)
Other revenue - 610
Net cash used in operating activities (448,475) (114,704)
Cash flows from investing activities - interest earned 5,437 12,960
Net decrease in cash and cash equivalents ' (443,038) (101,744)
Cash and cash equivalents at beginning of year 1,233,369 1,335,113
Cash and cash equivalents at end of year b 790,33] 1,233,369

Reconciliation of operating loss to net cash vsed in -
operating activities - operating income (loss) ¥ (442,160) 272,879
Adjustments to reconcile operating income (foss) to net cash
used in operating activities: :
Change in prepaids (28,846}

Change in provision for claims 37,572 (396,340)
Change in liabilities (15,041) 8,757
Net cash vsed in operating activities $ (448,475) (114,704)

See accompanying notes to the basic financial statements.
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Lonisiana

Agency/Fiduciary Fund - School Activity Funds
Statements of Fiduciary Assets and Liabilities

June 30, 2011
with comparative totals as of June 30, 2010

Statement J

2011 . 2010
Assets:

Cash and cash equivalents $ 937,810 932,042
Total assets $ 937.810 932,042

Liabilities:
Interfund payable b3 9,531 3,727
Deposits due others 028,279 928315
932,042

Total liabilities 3 037,810

See accompanying notes to the basic financial statements.
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WASHINGTON PARISH SCHOOL BOARD

Franklinton, Lonisiana

Footnote Captions

Summary of Significant Accounting Policies

A
B
C
D
E.
F.
G
H
L
I
K
L.
M
N
0
P.
Q
R.
S.
T.
U

Reporting Entity

. Basis of Presentation ~ Fund Accounting
. Basis of Accounting — Measurement Focus
. Budgetary Data

Encumbrances
Cash and Cash Equivalents

. Intergovernmental Receivables
. Short-Term Interfund Receivables/Payables

Inventories
Capital Assets |

. Long-Term Obligations

Compensated Absences

. Pension Plans
. Restricted Net Assets — Government-Wide Financial Statements
. Equity ~ Fund Financial Statements

Interfund Transactions

. Sales Taxes

Claims and Judgments
Prepaid Expenses
Management’s Use of Estimates

. Comparative Data and Total Columns on Combined Statements

Cash and Cash Equivalents

Ad Valorem Taxes

Receivables

Capital Assets

Interfund Receivables, Payables, and Transfers

Accounts, Salaries and Salary Related Accruals, and Other Payables
Changes in Agency Fund - Deposits due Others

Long-Term Obligations

. Reservation and Designations of Fund Balance
11

Self-Insurance Program/Risk Management
Pension Plans

Post-Employment Health Care Benefits
Excess of Expenditures over Appropriations
Contingencies

New Pronouncements

. Subsequent Events
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Lounisiana

Notes to the Basic Finaocial Statements

Tue 30, 2011

(1) Summary of Significant Accounting Policies

The Washington Parish School Board (the School Board) was created by Louisiana Revised Statute
(L.SA-R.S.) 17:51 to provide public education for the children within Washington Parish. The School
Board is authorized by LSA-R.S 17:81 to establish policies and regulations for its own government
consistent with the laws of the State of Louisiana and the regulations of the Louisiana Board of
Elementary and Secondary Education. The School Board is comprised of nine members who are
elected from nine districts for concurrent terms of four years.

The School Board operates 10 schools within the parish with a total enrollment of 5,368 pupils as of
October 1, 2010. In conjunction with the regular educational programs, some of these schools offer
special education and/or adult education programs. In addition, the School Board provides
transportation and school food services for the students.

{a) Reporting Entity

The basic criterda for determining whether a governmental department, agency, institution,
commission, public authority, or other governmental organization should be included in a
governmental unit's reporting entity for financial statements could include the appointment of
management by elected officials, the accountability of management to elected officials for fiscal
matters, and the ability of elected officials to significantly influence operations, such as reviewing
and approving budgetary requests and amendments, One manifestation is financial
interdependency between the governmental unit and an agency, including responsibility for
funding deficits and operating deficiencies, control of surplus funds, and governing the process of
collecting and disbursing funds.

There may be circumstances where factors are so significant in the relationship hetween a
particular agency and a reporting entity that exclusion of the apency from the reporting entity's
financial statements would be misleading. The scope of public service is one such factor that
includes the following aspects:

(1) Whether the activity is for the benefit of the reporting entity and/or its residents.
(2) Whether the activity is conducted within the geographic boundaries of the reporting entity
and is generally available to the citizens of that entity.

Several agencies, although meeting the crterion for scope of public service, are not included in
the financial statements of the School Board because there is no financial interdependency with
the School Board. These agencies, such as the parish police jury, independently elected parish
officials and municipalities within the parish, are separate taxing entities established by Louisiana
law. :

Similarty, the School Board is not included in any other reporting entity since School Board
members are elected by the public and have decision-making authority, the power to designate
mapagement, the ability to significantly influence operations, and primary accountability for
fiscal matters. .
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Notes to the Basic Financial Statements

June 30, 2011

The accounting policies of the Washington Parish School Board conform to accounting principles
generally accepted in the Unitad States of America as applicable to governmental units. The
following is a summary of the more significant policies.

Basis of Presentation - Fund Accounting

The accounts of the School Board are organized on the basis of funds, each of which is
considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets, liabilities, fund equities, revenues,
and expenditures. Resources are allocated to and accounted for in the individual funds based
upon the purposes for which they are to be spent and the means by which spending activities are
controlled. The various funds are summarized by type in the financial statements. The following
fund types are used by the School Board:

Governmental Fund Types

Governmental funds are those through which most governmentaj functions of the School Board
are financed. The acquisition, use, and balances of the School Board's expendable financial
resources and the related liabilities are accounted for through governmental funds. All
governmental funds are accounted for on a spending measurement focns, which means that the .

‘measurement focus is based upon determination of changes in financial position, rather than npon

net income determination. The following are the School Board's governmental fund types:

General Fund - The General Fund is the general operating fund of the School Board. The
General Fund receives most of the resources derived by the School Beard from local
sources (principally ad valorem and sales taxes) and state sources (principally the State
Equalization funding). General fund expenditures represent the cost of general school
system operations and individua] functional categories of instructional and support services.
It is used to account for all financial resources except those required to be accounted for in
another fund. .

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of
specific revenue sources that are Jegally restricted to expenditures for specified purposes.

Debt Service Funds - Debt Service Funds are used to account for the accumnlation of
resources for, and the payment of, general long-term debt principal, interest, and relaied
costs. :

Capital Project Funds - Capital Projects Funds are used for the receipt and disbursement of

proceeds of bond issues and other special or designated revenues, such as insurance, used
for the acquisition or construction of major capital facilities, renovations, and major repairs.
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Motes to the Basic Financial Statements

June 30, 2011

Proprietary Fund Type

The Proprietary Fund is used to account for the School Board's ongoing organizations and
activities which are similar to those often found in the private sector. The Proprietary Fund is
accounted for on an economic resources measurement focus, meaning that the measurement focus’
is based upon determination of net income. Operating revenues and expenses generally result
from providing services and delivering goods in connection with the propriety fund’s primary
ongoing operations. The School Board's proprietary fund type is limited to one internal service
fund for the workers’ compensation insurance program. Premism revenues and related costs of
providing the program are operating activities. All other items are considered non-operating.

Fiduciary Fund Tvpe

The Fiduciary Fund is used to account for assets held by the School Board in a trustee or agency
capacity. The School Board’s only agency fund is the School Activity Agency Fund, which is
used to account for assets held by the School Board as an agent for the individual schools and
school organizations. Agency Funds are custodial in nature and do not involve measurement of
results of operations.

Basls of Accounting - Measurement Focus
Government-Wide Financial Statements (GWFS)

The Statement of Net Assets and the Statement of Activities displays information about the
reporting government as a whole. Fiduciary funds are not mcluded in the GWFS. Fiduciary
funds are reported only in the Statement of Assets and Liabilities at the fund financial statement
level.

The Statement of Net Assets and the Statement of Activities were prepared using the cconomic
resources measurement focus and the accrual basis of accounting. Revenues, expenses, gains,
losses, assets and liabilities resulting from the exchange and exchange-like transactions are
recognized when the exchange takes place. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the fiming of related cash flows. Property
taxes (ad valorem) are recognized as revenue in the year they are jevied and grant revenues ars
recognized as soon as all eligibility requirements are met.

Internal Activities The workers’ compensation and risk management funds provide services to
the governmental funds. Accordingly, these funds were rolled vp into the govermmental
activities. Pursuant to GASB 34, the internal activities have not been eliminated.

Program Revenues Program revenues include 1) charges for services provided, 2) operating
grants and contributions, and 3) capital grants and contributions; program revenues reduce the
cost of the function to be financed from the School Board’s general revenues. Charges for
services are primarily derived from food sales. Operating grants and contributions consist of the
many educational grants received from the federal and state government.
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WASHINGTON PARISH SCHOOL BOARD
Frauklinton, Louisiana

Notes to the Basic Financial Statements

Jupe 30, 2011

Allocation of Indirect Expenses The School Board reports all direct expenses by function in the
Statement of Activities. Direct expenses are those that are clearly identifiable with a function.
Depreciation expense is specifically identified by function and is included in the direct expense of
each function. Interest on general long-term debt is considered an indirect expense and is
reported separately in the Statement of Activities. Other indirect expenses are not allocated.

Fund Financial Statements (FFS)

"Fund financial statements report detailed information about the School Board. The focus of
governmental and enterprise fund financial statements is on major funds rather than reporting
funds by type. Each major fund is presented in a separate column. The major funds reported are
the General Fund, Title [ Special Revenue Fund, School Lunch Special Revenue Fund, IDEA
Special Education Special Revenue Fund, and Tax District #4 Debt Service Fund.

The General Fund is used to account for the day-to-day operations for the School Board. The
Title 1, School Lunch, and IDEA Special Education Funds are used to account for the collection
of the revenues for specific programmatic purposes. The Title I Special Revenue Fund is part of
the No Child Left Behind Act (NCILB) furds, which are federally funded programs promulgated
by Public Law (PL) 103-382 which consolidated fourteen programs. NCLB’s purposes are to
ensure high standards for all students, provide students with an enriched and accelerated
educational program, provide staff development, and to align the efforts of state and local
educational agencies. The School Lunch Special Revenue Fund, including the Breakfast
program, is a program that provides nourishing meals to students in alt grades. This program is
supplemented by both federal and state funds that are based on reimbursernent and participation.
Individuals with Disabilities Education Act (IDEA), Public Law (PL) 101-476, is a federally .
financed program of free public education in the least restrictive epvironment for children with
exceptionalities. The Tax District #4 Debt Service Fund is used to account for monies for debt
service for the capital projects in the Franklinton, Enon, Pine, and Thomas communities.

Non-major funds are aggregated and presented in a single colomn. The internal service fund is
presented in the proprietary fund statements.

Governmental Funds

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. All governmental fund types are accounted for using a current financial
resources measurement focus. With this measurement focus, only current assets and current
liabilities generally are included on the balance sheet. Qperating statements of these fiunds
present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and
other financing uses) in net current assefs.

The proprietary fund type is accounted for on a flow of economic resources measurement focus.
With this measurement focus, all assets and all Jiabilities associated with the operation of this
fund type are included on the balance sheet.

The School Board applies all applicable Financial Accounting Standards Board (FASB)
pronouncements issued on or before November 30, 1989 in accounting and reporting its
proprietary fund operations unless those pronouncements conflict with or contradict
Governmental Accounting Standards Board (GASB) pronouncements.
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WASHINGTON PARISH SCHOOL BOARD
Franoklinton, Louisiana

Notes to the Basic Financial Statements

June 30, 2011

The fiduciary fund types (agency fund) are reported in the financial statements on the accrual
basis of accounting. Under the accrual basis, revenues are recorded when they are eamed.
Revenues not considered earned are recorded as deferred revenues.

The following practices in recording revenues and expenditures have been used for the
governmental funds.

Revenues

Federal and state entittements, which include state equalization and state revenue sharing, are
recorded as unrestricted grants-in-aid when available and measurable. These revenues are
susceptible to accrual under the modified basis of accounting. For this purpose, the Board
considers all revenues to be available if they are collected within 60 days of the end of the current
fiscal period. Federal and state grants which are restricted as to the purpose of the expenditures
are recorded when the reimbursable expenditures have been made. Ad valorem taxes are
recorded in the year the taxes are due and payable. Ad valorem taxes are assessed on a calendar
year basis, based on the assessed value on January 1, become due and delinquent on December
31. The taxes were levied by the School Board on July 15, 2010. However, before the taxes can
be collected, the tax rofls must be submitted to the State Tax Commission for approval. The taxes
are generally collected in December, January, and February of the fiscal year. Property tax
revenues are accrued at fiscal year end to the extent that they have been collected and are
unremitied by the Washington Parish Tax Collector's Office. Such amounts are measurable and
available to finance current operations. Interest income on time deposits and revenues from
rentals, leases, and royalties are recorded when earned. Sales and use tax revenues are recorded
in the month in which the School Board considers them available (60 days) to finance current
year obligations and are collected by the Washington Parish Tax Collector. Substantially all
other revenues are recorded when received. Revenue received in advance of revenue recogoition

is deferred,

E_xmmzs

Salaries are recorded as expenditures when incurred. Nine-month employee salaries are incurred
over a nine-month period but paid over a twelve-month period. Compensated absences are
recognized as expenditures when leave is actually taken or when employees (or heirs) are paid for
accrued leave upon retirement or death. Commitments under construction contracts are
recognized as expenditures when earned by the contractor. Principal and interest on general long-
term. obligations are not recognized until due. All other expenditures are generally recognized
under the modified accrual basis of accounting when the related fund liability is incurred,

The proprietary fond type is reported in the financial statements on the accrual basis of
accounting. Revenues are recognized when they are earned, and expenses are recognized when
they are incurred.
Deferre enu
Deferred revenues arise when resources are received before the School Board has a legal claim to

them, such as when grant monies are received prior to the incurrence of qualifying expenditures
or when there is an inventory of donated food commodities at year end.
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WASHONGTON PARISH SCHOOL BOARD
Franklinton, Lounisiana

Notes to the Basic Financial Statements

June 30, 2011

In subsequent periods, when the School Board has a legal claim to the resources, the liability for
deferred revenue is removed from the balance sheet and the revenue is recopnized. Deferred
revenues also arise when taxes paid under protest are collected; such amounts are recorded in
revenue when the settlement is finalized.

Budgetary Data

The proposed budgets for fiscal year 2011 were completed and made available for public
inspection at the School Board office on Septentber 9, 2010. A public hearing was beld on
September 9, 2010, for suggestions and comments from taxpayers. The proposed fiscal year
2011 budgets were formally adopted by the School Board on September 9, 2010. The legally
required budgets, which included proposed expenditures and the means of financing them, for the
General and Special Revenue Funds were published in the official journal ten days prior to the
public hearings.

The budgets were prepared on a’ modified accrual basis, consistent with generally accepted
accounting principles (GAAP). Special Revenue Funds were budgeted by program.

Formal budgetary accounts are integrated into the accounting system during the year as a
management controf device. Appropriations which are not expensed lapse at the end of the year.

The level of control over the budget is exercised at the function br program level for the General
and Special Revenue Funds. The Superintendent is authorized to transfer budget amounts within
each function; however, any supplemental appropriations that amend the total expenditures of any

fund require School Board approval. As required by state law, when actual revenues within a

fund are failing to meet estimated annual budgeted revenues by five percent or more, andfor
actual expenditures within a fund are exceeding estimated budgeted expenditures by five percent
or more, a budget amendment to reflect such changes is adopted by the School Board in an open
meeting. Budgeted amounts included in the financial statements inciude the original adopted
budget and all subsequent amendments. There were no emendments to the General Fund budget.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitments for the
expenditure of funds are recorded in order to reserve that portion of the applicable appropriation,
is employed in the governmental funds as a management control device. However, at year end,
all encumbrances lapse and must be budgeted in the subsequent year.

Cash and Cash Eqidvalents

Cash includes amounts in demand deposits, interest-bearing demand deposits, and money market

accounts. Cash equivalents include amounts in time deposits. These deposits are recorded at cost

which approximates market: Under state law, the School Board may deposit funds in demand

deposits, interest-bearing demand deposits, money market accounts, or time deposits with state -
banks organized under Louisiana law and national banks having their principal offices in

Louisiana.

For purposes of the statement of cash flows, the School Board considers all highly-liquid

investments with an original maturity of three months or less when purchased to be cash
equivalents.
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Notes to the Basic Financial Stalements

June 30, 2011

Intergovernmental Receivables

Intergovemmenml receivables consist of receivables for reimbursement of expenditures under
various state and federal programs and grants. All amounts are expected to be collected within
the next twelve months.

Short-Term Interfund Receivables/Payables
Short-term interfund loans are classified as interfund receivables/payables.

Inventories

All purchased inventories are valued at cost (first-in, first-out); donated commodities are a.ssigned
values based on information provided by the U.S. Depariment of Agricnlture. Inventories in the
School Lunch Special Revenue Fund consist of food and supplies. The commodities are recorded
as revenues and expenditures when corsumed on the government-wide financial statements, and
a portion are recorded as expenditures when purchased and a portion are recorded as expenditures
when consumed on the fund financial statements.

Capital Assets

Land, buildings and improvements, and furniture and equipment are recorded as expenditures in
the governmental activities column in the government-wide financial statements. Capital assets
are recorded at historical cost or estimated historical cost, if actual historical cost is not available.
Donated capital assets are valued at their estimated market value on the date of donation.
Approximately 99 percent of capital assets are valued at historical cost, while the remaining one
percent are valued at estimated cost, based on the historical cost of like items. Capital assets are
defined by the gavernment as assets with an initial individual cost of more than §5,000. -

The cost of normal maintenance and repairs that do not add to the value of the asset or materially
extend asset lives are not capitalized. Improvements are capitalized over the remaining useful
lives of the assets.

Capital assets are depreciated over their estimated useful lives (excluding any 'applicable salvage
value). Estimated useful life is management’s estimate of how long the asset is expected to meet
service demands. Straight line depreciation is used based on the following estimated useful lives:

Assets Years
Buildings and Improvements:

Fixed Buildings and Improvements " 40
Trailers and Qutside Buildings 20-25
Roof Renovations 20 - 30
Furniture and Equipment:

Heavy Equipment i 10-25
Office Equipment | - 5-12
Furniture and Fixtures 5
Computers, Electronics, and Video Equlpment 5-7

Land and construction in progress are not depreciated.

27



")

@

(m)

(n}

WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Notes to the Basic Financial Statements

June 30, 2011

Long-Term Obligafions

In the government-wide financial statements, and proprietary fund types in the fund financial
statements, long-term debt and other long-term obligations are reported as liabilities in the
applicable governmental activitics or propnietary fund type statement of net assets. Bond
premiums and discounts, as well as issuance costs, are deferred and amortized over the life of the
bonds using the effective interest method. Bonds payable are reported net of the applicable bond
premium or discount. Bond issuance costs, when material, are reported as deferred charges and
amortized over the term of the related debt. .

Compensated Absences

All 12-month employees eam from 6 to 24 days of vacation leave each year, depending on their
length of service with the School Board. Vacation leave can be accumulated to 2 maximum of 10
days at the end of each calendar year.

Teachers and other 9-month employees earn 10 days of sick leave each year. All 12-month
employees earn up to 12 days sick leave each year, prorated during first year of service with the
School Board. Sick leave can be accumulated without limitation. Upon retirement, unused sick
leave up to 25 days and unused vacation leave up to 10 days is paid to employees (or their heirs)
at the employee's current rate of pay. Under the Louisiana Teachers Retirement System, the total
unused accumulated sick leave, including the 25 days paid, is used in the retirement benefit
computation as earned service for leave earned prior to July 1, 1988. For sick leave earned after
July t, 1988, under the Louisfana Teachers Retirement System and for sick leave earned under
the Loulsmna School Employees Retirement System, all unpaid sick leave, which excludes the 25
days paid, is used in the retirement benefit computation as earned service,

Sabbatical leave may be granted for certain medical purposes and for professional and cultural
improvement. An employee with a teacher's certificate is entitled, subject to approval by the
School Board, to one semester of sabbatical leave after three years of continuous service or two
semesters of sabbatical leave after six or more years of continuous service. Sabbatical leave
benefits are recorded as expenditures in the period paid. The cost of current leave privileges is
recognized as current year expenditures in the governmental funds, generally the General Fond
and Special Revenue Funds, when leave is actually taken.

Pension Plans
The School Board participates in two pension plans administered by other governmental entities
which cover substantially all employees who meet certain length of service requirements.

Restricted Net Assets - Government-Wide Financial Statements

For government-wide statement of net assets, net assets are reported as restricted when
constraints placed on net asset use are either:
» Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws
or regulations of cther governments or
»  Imposed by law through constitutional provisions or enabling legislation.

When both restricted and unrestricted resources are available for use, it is the School Board's
policy to use restricted resources first, then unrestricted resources as they are needed.
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Notes to the Basic Financial Statements

June 30, 2011

The governmental activities unrestricted net assets has a negative balance at June 30, 2011. The
School Board plans to gradually eliminate this negative balance as it collects the amount in
deferred revenue related to protested taxes, reducing the total liability and increasing net assets.

Equity — Fund Financial Statements

Beginning with fiscal year 2011, the School Board implemented GASB Statement 54, Fund
Balance Reporting and Governmental Fund Type Definitions. In accordance with GASB
Statement 54, beginning fund balance for the governmental funds has been restated as of June 30,
2011 and 2010, respectively. This Statement provides more clearly defined fund balance
categories to make the nature and extent of the constraints placed on a government’s fund balance
more transparent. The following classifications describe the relative strength of the spending
constraints placed on the purposes for which resources can be used:

¢ Nonspendable fund balance — amounts that are not in a spendable form (such as
inventory) or are required to be maintained intact;

e Restricted fund balance — amounts constrained to specific purposes by their providers

" (such as grantor, bondholders, and higher levels of government), through constitutional
provisions, or by enabling legislation;

¢ Committed fund balance — amounts constrained to specific purposes by a government
itself, using its highest level of decision-making authority by a vote of the School Board;
to be reported as committed, amounts cannot be used for any other purpose unless the
government takes the same highest level action to remove ot change the constraint;

e Assigned fund balance — amounts a government intends to use for a specific purpose;
intent can be expressed by the governing body or by an official or body to which the
governmental body delegates the authority such as the School Board and its management;

» Unassigned fund balance — amounts that are available for any purpose; positive amounts
are reported only in the general fund.

The School Board establishes (and modifies or rescinds) fund balance commitments by passage
of an ordinance or resolution. This is typically done through adoption and amendment of the
budget. A fund balance commitment is further indicated in the budget document as a designation
or commitment of the fund (such as for special initiatives). Assigned fund balance is established
by the School Board through adoption of amendment of the budpet as intended for specific
purposés (such as the purchase of fixed assets, construction, debt service, or for other purposes).

When an expenditure is incurred for the purposes for which both restricted and vnrestricted fund
balance is available, the School Board considers restricted funds to have been spent first. When
an expenditure is incurred for which committed, assigned, or unassigned fund balances are
available, the School Board considers amounts to have been spent first out of committed funds,
then assigned funds, and finally unassigned funds, as needed, unless the: School Board has
provided otherwise in its commitment or assignment actions.

Interfund Transactions

There are several types of transactions that are reported in the financial statements as interfund
items, Interfund transactions which constitute reimbursements to a fund for expenditures or
expenses initially made from that fund which are properly applicable to another fund arc recorded
as expenditures or expenses in the reimbursing fund and as reductions of the expenditure or
expense in the fund that is being reimbursed.
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louistana

Notes to the Basic Financial Statements

June 30, 2011

Nonrecurring or nonroutine transfers of equity between funds are reported as additions to or
deductions from fund balance. All other transfers are treated as operating transfers and are
included in the results of operations of both governmental and proprietary funds.

Sales Taxes

On October 4, 1966, the voters of Washington Parish approved a one percent parishwide sales
and use tax to be levied for the Washington Parish School Board and the City of Bogalusa School
Beard. The proceeds of the tax are allocated on the basis of 45 percent to the Washington Parish
School Board and 55 percent to the City of Bogalusa School Board.

The proceeds, after payment of necessary costs and expenses of collecting the tax, are dedicated
for payment of salaries of teachers, other school personnel and other operating expenditures,

On April 4, 1981, the voters of Washington Parish approved a one percent sales and use tax to be
levied only for the use of the Washington Parish School Board. The proceeds, after payment of
necessary costs and expenses of collecting the tax, are dedicated to the general operation and
maintenance of the schools in the parish, including the payment of salaries and fringe benefits of
all school board employees, acquisition of land and buildings, purchase of other capital
improvements to the schools in the parish and funding of bonds for the purpose of meking capital
improvements as mentioned previously. Sales and use taxes are collected and remitted to the
School Board by the Washington Parish Sheriff's Office. The sales and use taxes collected in
June on behalf of the Washington Parish School Board are remitted to the School Board by July
30.

Claims and Judgments

The School Board accounts for its workers® compensation self-insurance program in its internal
service fund. The liabilities for claims and judgments are reported when it is probable that a loss
has occurred and the amount of that loss can be reasanably estimated.

Liabilities include an amount for claims that have been incurred but mot reported as well as
incremental claim adjustment expenses. Because actual claims liabilities depend on such
complex factors as inflation, changes in legal doctrines and damage awards, the process used in
computing claims liability does not necessarily result in an exact amount. Claims liabilities are
reevaluated periodically to take into consideration recently settled claims, the frequency of claims
and other economic and social factors.

Prepaid Expenses

Prepaid expenses include amounts paid in advance for goods and services. Prepaid expenses are
shown as either current or other assets on the Government-Wide Statement of Net Assets,
depending on when management expects to realize their benefits. Prepaid expenditures are
recorded in the year that the expenditure is accrued using the consumption method.

Management's Use of Estimales

The preparation of financial statements in conformity with generally accepted accounting
principles requires mapagement to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the reporting
period. Actua! results could differ from those estimates.
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Significant items subject to such estimates and assumptions include the useful lives of fixed
assets, the valuation of fixed assets, and pension and other post retirement benefits. The current
economic environment has increased the degree of uncertainty inherent in those estimates and
assurnptions.

(W) Comparative Data and Total Columns on Statements

Comparative total data for the prior year has been presented in the basic financial statements in
order to provide an understanding of changes in the School Board's financial position and
operations of these funds.

However, comparative data (i.e., presentation of prior year total by fund type} has not been
presented in each of the statements since their inclusion would make the statements unduly
complex and difficult to read. In the fund financial statements, interfund eliminations have not
been made in the aggregation of this data.

Cash and Cash Equivalents
At June 30, 2011, the School Board h.'a_d cash and cash equivalents as follows:

Bank accounts $ 20,391,495
Certificates of deposit ' 122,372
LAMP 126,825

§ 20,640,692

Unrestricted cash and cash equivalents of $15,503,387, restricted cash and cash equivalents of
$4,199,495, and Fiduciary Fund cash and cash equivalents of $937,810 comprise total cash and cash
equivalents of $20,640,692. Under state law, the bank balances of money market, bank accounts and
time certificates of deposit, which totaled $22,330,522 as of June 30, 2011, must be secured by federal
deposit insurance or the pledge of securities owned by the fiscal agent bank.

The market value of the pledged securities plus the federal deposit insurance must at all times equal or
exceed the amount on deposit with the fiscal agent. At June 30, 2011, the School Board was in
compliance with this requiremnent. Because the pledged securities are held by the pledging fiscal agent
in the School Board’s name, the School Board does not bave any custodial credit risk.

LAMP is administered by LAMP, Inc., a non-profit corporation organized under the laws of the state of

.Louisiana. Only local government entities having coptracted to participate in LAMP have an

investment interest in its pool of assets. The primary objective of LAMP is to provide a safe
environment for the placement of public funds in short-term, high quality investments. The LAMP
portfolio includes only securities and other obligations in which local governments in Lonisiana are
authiorized to invest in accordance with LA-R.S. 33:2955. LAMP is a 2a7-like investment pool. The
following facts are relevant for 2a7-like investment pools:

s (redit risk: LAMP is rated AAAm by Standard & Poor’ s. State law limits the type of
investments available. The School Board only invests in LAMP, which is a cash equivalent.

» Custodial credit risk: LAMP participants’ investments in the pool are evidenced by shares of
the pool. Invesiments in pools should be disclosed, but not categorized because they are not
evidenced by securities that exist in physical or book-enary form. The investment is with the
pool, not the securities that make up the pool; therefore, no public disclosure is required.
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s Concentration of credit risk: Pooled investments are excluded from the five percent disclosure
requirement.

= Interest rate risk: 2a7-like investment pools are exciuded from this disclosure requirement, per
paragraph 15 of the GASB 40 staterments.

=  Foreign currency risk: Not applicable to 2a7-like pools.

The dollar weighted average portfolio maturity of LAMP assets is restricted to not more than 60 days
and consists of no securities with & maturity in excess of 397 days. LAMP is designed to be highly
liqiid to give its participants immediate access to their account balances. The investments in LAMP
are stated at fair value based on quoted market rates.

The fair value is determined on a weekly basis by LAMP and the value of the position in the external
investment pools is the same as the valie of the pool shares. LAMP, Inc. is subject to the regulatory
oversight of the sfate treasurer and the board of directors. LAMP is not registered with the SEC as an
investment company. '

Ad Valorem Taxes

The School Board levies ad valorem taxes on real, business, and public personal property located within
Washington Parish's boundaries. Property taxes on real and business personal property are levied by
the School Board based on property values assessed by the Washington Parish Tax Assessor and
approved by the State of Louisiana Tax Commission. Public personal property tax is also levied by the
School Board based on property value assessed and approved by the State of Louisiana Tax
Commission. The Washington Parish Sheriff's office bills and collects property taxes for the School
Board. ‘Collections are remiited to the School Board monthly.

Property Tax Calendar
Assessment date January 1
Levy date By September 15
Total taxes are duc December 31
Penalties and interest are added After December 31
Tax sale - delinquent property Third Wednesday in May

The maximum bonded indebtedness is limited to 50% of the assessed property valuation. The tax roll
is prepared by the tax assessor in the Fall of each year, with collections beginning by December of that
year and substantially received by June 30™ of the following year, therefore, no property tax receivable
for the calendar year 2011 is included on the accompanying balance sheet. The School Board records
property taxes when received.

The distribution of the Schoot Board's levy (tax rate per $1,000 assessed value) to its funds was as
follows:
Authorized Levied

Millage Millage

Parish-wide taxes: .
Constitutional 391 . 3.91
General operational 5.12 5.12
Maintenance and operation 5.12 5.12
Maintenance and operation 4.83 4.83
Total 18.98 18.98
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Authorized Levied
Millage Millage
Low High Low High
District taxes 5.19 33.50 5.19 33.50

(4) Receivables

The financial statements for the School Board do not centain an allowance for uncollectible receivables
because management believes all amounts will be collected. However, if management becomes aware
of information that would change its assessment about the collectability of any receivable, management
would write off the receivable as a bad debt at that time.

Receivables at June 30, 2411 for governmental funds are as follows:

Debt
General Revenne Service
Fund Fands Funds Total

Intergovemmental — state

grants including pass-

through Federal grant

reimbursements $ 312,624 1,911,511 48,194 § 2,272.329
Ad valorem tax receivable 164,908 - 281,330 446,238

$ 477,532 1,911,511 329,524 § 2,718,567

(5) Capital Assets _
Capital assets and depreciation activity as of and for the year ended June 30, 2011 is as follows:

June 30, Adjustments/ June 30,
2010 Additions Deletions 2011

Governmental activities: '
Non Depreciable Assets:

Land 5 3,561,719 - - $ 3,561,719

Construction in progress 40,199 537,862 (567,005) 11,056
Depreciable Assets:

Buildings and improvements 45,529,977 704,016 (29,200) 47,204,793

Fumiture and equipment 6.801.334 467425 (632.707) §.636,052
Total 56,933,229 1,709,303 {1,228,912) 57,413,620
Less accumulated depreciation:

Buildings and improvements 13,928,601 1,184,628 {11,548) 15,101,681

Furniture and equipmeant 5,128 415 641,889 (616,770). 5,153,534
Total accurnulated depreciation 19.057,016 " 1,826,517 (628,318) 20,255,213

Governmental activities

Capital assets, net 3 37,876213 {117.214) (600,594) § 137,158,405
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Construction in progress mainly consists of construction at Mount Hermon School football concessions
and restrooms. Qutstanding contractual commitments related to this and other construction projects

were approximately $52,441 as of June 30, 2011.

Depreciation expense for the year ended June 30, 2011, by function, is as follows:

Regular Programs $ 129,825
Special Programs 322,773
Other Education Programs

General Administrative Services
School Administrative Services

Plant Operation and Maintenance 1,235,994

Student Transportation Services
Food Service

§ 1826517

Interfund Receivables, Payables, and Transfers

Individual fund interfund receivable and payable balances at June 30, 2011 were as follows and
primarily relate to reimbursements due to (from) other funds for payroll and routine operating expenses.
The School Board expects all amounts in the schedule below to be paid within one year.

Receivable Fund Payable Fund
General Fund Major Special Revenue Funds:
IDEA Special Education

NCLB - Title I

Nonmajor Special Revenue Funds:

Reading First

LA4 Federal
REAP Federal
ARRA - Title II-D
NCLB - Title I
NCLB - Title IV

Special Federal Funds

Education Jobs

Franklinton Enon Capital Projects Fund
School Activity Agency Funds —
Vamado and Franklinton High Schools

Total General Fund

Franklinton Enon Capital Projects Fund  Franklinton Enon Debt Service Fund

Total
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$

Amount

502,946
449,163
952,109

—_—

15,272
204,789
26,290
10,593
53,193
148
95,340
74,507
480,732

46,317
9,331

1,488,689

117,145

1,605,834
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Individual fund interfund transfers primarily related to operating funding by the Gevoeral Fund and/or
recovery of indirect costs, for the year ended June 30, 201} were as follows:

From To __Amount
General Fund Major Special Revenue Fund — § 359,500
School Lunch

Major Capital Projects Fund -
Tax District #4 Capital Projects 44,600

Nonmajor - Franklinfon Enon
Capital Projects Fund 20,000
424,100

Major Special Revenue Fund

Title T General Fund 108,031
IDEA Special Education General Fund 101,994
210,025

Nonmajor Special Revenue Funds

Special Federal General Fund 1,149
Title IV General Fund 178
ARRA --Title II-D General Fund 174
REAP Federal General Fund 8,311
Summer Feeding Program School Lunch 23,500
33,312

Total -5 667,437

(7) Accounts, Salaries and Salary Related Accrnals, and Other Payables
Payables at June 30, 2011 are as follows:

Special Capital
General  Revenue  Projects

Fund Funds Funds Total
Salaries and related
withholdings and accruals 3 2,285,811 540,575 - $.2,826386
Accounts and other payables 613,765 125,986 114 739,865
$ 2899576 666,561 114 § 3,563,361
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(8) Changes iu Agency Fund - Deposits due Others

@)

The changes in school activity accounts for the year ended June 30, 2011, are as follows:

Balance at
Beginning Balance at
of year Additions Reductions end of vear
School activity accounts 5 932,042 2,412,673 2,406,905 § 937,810
Long-Term Obligations

" The following is a summary of long-term obligation transactions for the year ended June 30, 2011:

Post-
Bonded Claims Compensated employment
debt payable CDL absences benefits Total

Long-term obligations

at huly 1, 2010 § 18,312,000 325,504 400,000 4,971,948 9,372,723 § 33,382,175
Deductions (1,120,000} (359,767) - {1283,459) - (1,663,226)
Additions - 382,298 - 34,183 1,547,657 1,964,118
Long-term obligations

at June 30, 2011 $ 17,192,000 348,035 400,000 4,822,652 10,920,380 § 33,683,067
Due within one year $ 1,169,000 315,270 400,000 51,439 - $ 1,936,309

There were no changes in the long-term obligations for the community disaster koan. All School Board
bonds outstanding at June 30, 2011, in the amount of $17,192,000 ar¢ general obligation bonds with
final maturities from 2018 to 2023 and interest rates from 3.0 to 5.0 percent.

Original _ Interest Final Interestto  Principal
Bond issue Issue rates payment due maturity outstanding
Tax District #4—-2003 § 23,000,000 3.0%-5.0% March 2023 §$ 4,870,263 % 16,165,000
Mt. Hermon School )
District — 2008 $ 662,000 3.65% March 2013 74,679 491,000
Varnado School District —
2009 5 3.65% March 2018 81,905 536,000

731,000

§ 5026848 § 17,192.000

The Tax District #4 bonds are 20 year General Obligation Bonds issued for the purpose of acquiring
and/or improving lands for building sites and playgrounds, including construction of necessary. streets
and sidewalks adjacent thereto; purchasing, crecting, and/or improving school buildings and other

related school facilities.

The Mt. Hermoa School District bonds are 10 year General Obligation Bonds issued for the purpose of
refunding General Obligation School Bonds, Series 1998, dated October 1, 1998. The refunded bonds
were issued for the purpose of acquiring and/or improving lands for building sites and playgrounds,

36



WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Notes to the Basic Financial Statements

June 30, 2011

including construction of necessary sidewalks and streets adjacént thereto, purchasing, erecting and/or
improving schoel buildings and other school related facilities within and for the District and acquiring
the necessary equipment and fumishings. All improvements will be made at the Mt. Hermon School.

The Varnado School District bonds are 9 year General Obligation School Refunding Bonds issued for
the purpose of refunding General Obligation School Bonds, Series 1998, dated March 1, 1998. The
refunded -honds were issued for the purpose of acquiring and/or improving lands for building sites and
playgrounds, including construction of necessary sidewalks and strects adjacent thereto and purchasing,
erecting, and/or improving school buildings and other school related facilities, and acquiring the
pecessary equipment and furnishings. The specific plan for the use of the money is for:

A.. Construction of a new gymnasium

B. Rebuild music room

C. Rework north wing

D. Construction of covered walkways

E. Site work such as drainage, sidewalks, service drives, and demolition

All principal and interest requirements are funded in accordance with Louisiana law by the annual ad
valorem tax levy on taxable property within the parish. At June 30, 2011, the School Board has
accurnulated $3,618,368 debt service funds for fiture debt requirements, which are as follows:

Total Total Total
Year ending June 30 Principal Inferest Payments
2012 $ 1,169,000 § 709,144 1,878,144
2013 1,218,000 664,136 .1,882,136
2014 1,276,000 617,238 1,893,238
2015 1,334,600 570,096 1,904,096
2016 1,397,000 519,620 1,916,620
2017-2021 7,463,000 1,718,109 9,181,109
2022-2023 3,335,000 228,505 3,563,505

$ 17,192,000 $ 5,026,848 § 22218848

In accordance with Louisiana Revised Stamite 39:562, the School Board is legally restricted from
incurring long-term bonded debt in excess of 50 percent of the assessed value of taxable property,
which includes both homestead exempt property and nonexempt property. At June 30, 2011, the
statutory limit was $62,136,305, outstanding bonded debt net of debt service fimds totaled $13,573,632
and the legal debt margin is $48,562,673. The School Board is in compliance with all significant
limitations and resirictions set forth in the individual bond indentures.

During May 2007, the Board entered intc a long-term agreement ‘with the Federal Emergency
Management Agency under the Community Disaster Loan Act of 2005 as a result of the major disaster
declaration of August 29, 2005 for Hurricane Katrina. ‘The Board drew down $400,000 of the
$5,521,445 total funds available at August 25, 2006, and the amount is still outstanding as of June 30,
2011, The loan is secured by a pledge of the Board’s revenues for each fiscal year while the loan is
outstanding, after provision has been made for payments on any outstanding bonded indebtedness.
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The loan wass due on July 10, 2011, which may be extended, at an interest rate of 3.12%. Simple
interest accrues from the date of each disbursement. Payments of principal and interest are deferred
until the end of the five year period. The School Board is currently in negotiations regarding extension
of the loan,

At June 30, 2011, employees of the School Board have accumulated $4,822,652 of compensated
absences benefits and $10,920,380 for post-employment benefits. For further information on claims
payable and post-employment benefits, see notes 11 and 13, respectively. General and Special Revenue
Fund expenditures are recorded when incurred.

Self-Insurance Program/Risk Management

On July 1, 1990, the School Board established a Self-Insurance Program (an internal service fund) to
account for and finance its uninsured risk of loss in regard to workers' campensation insurance. Under
the terms of an excess workers' compensation insurance agreement with a private insurance company,
which became effective July 1, 2004, the School Board's maximum liability per occurrence is $300,000.
The School Board purchases commercial insurance with an excess limit of $1,000,000 for claims in
excess of coverage provided by the program. As of June 30, 2011, the School Board reported a claims
liability of $348,035 in the internal service fund. All funds of the School Board participate in the
program and make payments to the internal service fund in amounts needed to pay current-year claims
and to establish a reserve for catastrophic losses. The School Board is subject to a variety of risks of
loss related to torts, theft, damage to and destruction of assets, errors and omissions and natural
disasters for which the School Board carries commercial insurance. Settlemenis have not exceeded
coverage amounts in the past three years. At June 30, 2011, there is §32,165 in long-term obligations
arising from the Self-Insurance Program, and the program has net assets of $471,142. Changes in the
fund’s claims Liability amount are as follows:

Current-year

Balance at claims and Balance at
Fiscal Beginning changes in Claim End
Year of Year estimates payments of Year
2009-10 3 713,697 {115,473) (272,720) $ 325,504
2010-11 325,504 {444.441) (421,910} 348,035

There were no significant changes in insured amounts or deductibles in 2011.

(11) Pension Plans

Substantially all employees of the School Board are members of two statewide retirement systems. In
general, professional employees (such as teachers and principals) and lunchroom workers are members
of the Teachers’ Retirement System of Louisiana; other employees, such as custodial personnel and bus
drivers are members of the Louisiana School Employees® Retirement System. These systems are cost-
sharing, multiple-employer defined benefit pension plans administered by separate boards of trustees.
Pertinent information, as required by the Governmental Accounting Standards Board Statement No. 27,
relative to each plan follows:

(@) Teachers’ Retirement Systern of Lowisiana (TRS)
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Plan description - The School Board participates in two membership plans of the TRS, the
Regular Plan and Plan B. The TRS provides retirement benefits as well as disability and survivor
benefits. Ten years of service credit is required to become vested for retirement benefits and five
years to become vested for disability and survivor benefits.

Benefits are established and amended by state statute. The TRS issues a publicly available
financial report that includes financial statements and required supplementary information for the
TRS. That report may be obtained by writing to the Teachers’ Retirement System of Louisiana,
Post Office Box 94123, Baton Rouge, Louisiana 70804-2123, or by calling (504) 925-6446.

Funding policy - Plan members are required fo contribute 8.0 percent and 5.0 percent of their
annual covered salary for the Regular Plan and Plan B, respectively. The School Board is
required to contribute at an actuarially determined rate. The current rates are 20.2 percent of
annual covered payroll for the Regular Flan and Plan B. Member contributions and employer
contributions for the TRS are established by state law and rates are established by the Public
Retirement Systems’ Actuarial Committee. The School Board’s employer contribution to the
TRS, as provided by state law, is funded by the State of Louisiana through annual appropriations,
by deductions from local ad valorem taxes, and by remittances from the School Board.

The School Board’s contributions to the TRS for the years ended June 30, 2011, 2010, and 2009
were $4,967,296, $3,874,128, and $3,860,471, respectively, equal to the required contributions
for each vear.

(8) Louisiana School Employees’ Retirement System (LSERS)

Plan Description - The LSERS provides retirement benefits as well as disability and survivor
benefits. Ten years of service credit is required to become vested for retirement benefits and five
years to become vested for disability and sorvivor benefits. Benefits are established and amended
by state statute. The LSERS issues a publicly available financial report that inclades financial
statements and required supplementary information for the LSERS. That report may be obtained
by writing to the Louisiana Schoo]l Employees’ Retirement System, Post Office Box 44516,
Baton Rouge, Louisiana 70804, or by calling (504} 925-6484.

Funding Policy - Plan members are required to contribute 7.5 percent of their annual covered
salary, and the School Board is required to contribute at an actuarially determined rate. The
current rate is 24.3 percent of annual covered payroll. Under the provisions of Louisiana Revised
Statute (LSA-R.8.) 11:102(B)(2)(b)(ii), employer contributions may be funded in whole or part
from the Employer Credit Account. Member contributions and employer contributions for the
LSERS are established by state law, and rates are established by the Public Retirement Systems’
Actnarial Committee. The School Board’s employer contribution for the LSERS is funded by the
State of Louisiana through annual appropriations and by remittances from the School Board.

The School Board’s contributions to the LSERS for the year ended June 30, 2011, 2010, and
2009 were $568,123, $419,115, and $438,754, respectively, equal to the required contributions
for each year.

(13) Post-Employment Health Care Benefits

Plan Description. Washington Parish School Board participates in a fully insared health insurance and
life insurance program administered by the Louisiana Office of Group Benefits (OGB).
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Medical benefits are provided throngh the OGB and involve several statewide networks and one HMO
with 2 premiom structure by region. The plan provisions are contained in the official plan decuments of
the OGB, available at www.groupbenefits.org - "Quick Links" - "Health Plans". The OGB plan is a
fully insured, multiple-cmployer arrangement and has been deemed to be an agent multiple-employer
plem (within the meaning of paragraph 22 of GASB 45) for financial reporting purposes and for this
valuation. OGB does not issue a stand-alone financial report on the plan, however, the financial
information is included m the Louisiana State’s Comprehensive Annual Financial Report. A copy can
be obtained on the website at www_doa.la.gov/osrap-2.htm. '

The OGB "Medicare Advantage” plan has been assumed as an alternative to those employees after
Medicare eligibility for purposes of this valuation. Medical benefits are provided to employees upon
actnal retirement from the Teachers' Retirement System of Louisiana (TRSL), whose retirement
eligibility (D.R.O.P. entry] provisions as follows: 30 years of service at any age; age 55 and 25 years of
service; or, age 65 aud 20 years of service.

Life insurance coverage under the OGB program is available to retirees by election and the blended rate
(active and retired) is $0.96 per $1,000 of insurance. The employer pays at least 50% of the cost of the
retiree life insurance. Since GASB 45 requires the use of "unblended” rates, we have used the 94GAR
mortality table described above to "unblend" the rates so as to reproduce the composite blended rate
overall as the rate structure to calculate the actuarial valuation results for life insurance. All of the
assumptions used for the valuation of the medical benefits have been nsed except for the trend
assumption; zero trend was used for life insurance. Insurance coverage amounts are reduced at age 65
and again at age 70 according to the OGB plan provisions.

Centribution Rates. Employees do not contribute to their post employment benefits costs until they
become retirces and begin receiving those benefiis. The plan provisions and contribution rates are
contained in the official plan documents.

Fund Policy. Until 2008, Washington Parish School Board recognized the cost of providing post-
employment medical and life benefits (Washington Parish School Board’s portion of the retiree medical
and life benefit premiums) as an expense when the benefit premiums were due and thus financed the
cost of the post-employment benefits on a pay-as-you-go basis. Effective with the fiscal year beginning
July 1, 2008, Washington Parish School Board implemented Government Accounting Standards Board
Statement Number 45, Accounting and Financial Reporting by Employers for Post employment Benefits
Cther than Pensions (GASB 45). A schedule of funding progress would present multi-year trend
information about whether the actuarial value of plan assets is increasing or decreasing over time
relative to the actuarial accrued liability for benefits. However, the funding policy is not to fund the
ARC except to the extent of the current year’s retiree funding costs.

In fiscal year ending June 30, 2011, Washington Parish School Board’s portion of health care funding
cost for retired employees totaled $2,174,813 and life totaled $85,110. These amounts were applied
toward the Net OPEB Benefit Obligation as shown in the table in the following note.

Annual Required Contribation. Washington Parish School Board’s Annual Required Contribution
(ARC) is an amount actuarially determined in accordance with GASB 45. The Annual Required
Contribution (ARC) is the sum of the Normal Cost plus the contribution to amortize the Actuarial
Accrued Liability (AAL). A level doliar, open amortization period of 30 years (the maximum
amortization period allowed by GASB 43/45) has been ysed for the post-employment benefits.
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The total ARC for the fiscal year ‘beginning July 1, 2010 is $3,847,632 for medical, and $127,065 for
life, as set forth below:

Medical Life
Normal Cost $ 1249802 3§ 17,476
30-year UAL amortization amount 2,597,830 109,589
Annual required contribution (ARC) § 3847632 3 127,065

Net Post-Employment Benefit Obligation (Asset). The table below shows Washington Parish School
Board’s Net Other Post-Employment Benefit (OPEB) Obligation (Asset) for fiscal year ending June 30,
2011:

Medical " Life
Beginning Net OPEB  Obligation :
(Asset), July 1, 2010 5 9,176,656 3 196,067
Annual required contribution 3,847,632 127,065
Interest on Net OPEB Obligaticn 367,066 7,843
ARC Adjustment 530,687 . 11,339
OPEB Cost 3,684,011 123,569
Contribution - ' -
Current year retires premium 2,174,813 85,110
Change in Net OPEB Obligation 1,509,198 38,459
Ending Net OPEB Obligation:
(Asset), June 30, 2011 b3 10,685,854 s 234,526

The total OPEB obligation recorded in the povernment-wide financial statements was $10,920,380.

" The following table shows Washington Parish School Board’s annual post emplayment benefits (PEB)
cost, percentage of the cost contributed, and the net unfunded post employment benefits (PEB) liability
{asset): )

Percentage
Post of Annual Net OPEB
Employment Fiscal Year Annual Cost Liability
Benefit - Ended OPEB Cost Contributed (Asset)
Medical June 30, 2011 $ 3,684,011 59.03% $10,685,854
Life June 30, 2011 $ 123,569 68.88% $ 234,526

Funded Statns and Funding Progress. In the fiscal year ending June 30, 20111, Washington Parish
School Board made no contributions to its post employment benefits plan. The plan was not funded at
all, has no assets, and hence has a funded ratio of zero. As of July 1, 2010, the most recent actuarial
valuation, the Actuarial Accrued Liability (AAL) was $44,921,775 (medical) and $1,894,960 (life),
-which is defined as that portion, as determined by a particular actuarial cost method (Washington Parish
School Board uses the Projected Unit Credit Cost Method), of the actuarial present valne of post
employment plen benefits and expenses which is not provided by normal cost. Since the plan was not
funded in fiscal year 2011, the entire actvarial accrued liability of $44,921,775 (medical) and
$1,894,960 (life) was unfunded.
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WASHINGTON PARISH SCHOQIL BOARD
Franklinton, Louisiana

Notes to the Basje Financial Statements

June 30, 2011
Medical Life

Actuarial Accrued Liability (AAL) $ 44,921,775 § 1,894,960
Actuarial Value of Plan Assets - -
Unfunded Act. Accrued Liability (UAAL) 44921,775 1,894,960
Funded Ratio (Act. Val. Assets/AAL) 0% 0%
Covered Payroll (active plan members) $ 28470541 $ 28,470,541
TUAAL as a percentage of covered payroll 157.78% 6.66%

Actuarial Methods and Assumptions. Actuarial valuations involve estimates of the value of reported
amounts and assumptions about the probability of events far into the future. The aciuarial valuation for
post employment benefits includes estimates and assumptions regarding {1) tumover rate; (2) retirement
rate; (3) health care cost trend rate; (4) mortality rate; {5) discount rate (investment return assumption);
and (6) the period fo which the costs apply (past, current, or future years of service by employees).
Actuarially determined amounts are subject to continual revision as actual results are compared to past
expectations and new estimates are made about the future.

The actuarial calculations are based on the types of benefits provided under the terms of the substantive
plan (the plan as understood by Washington Parish School Board and its employee plan members) at
the time of the valuation and on the pattern of sharing costs between Washington Parish School Board
and its plan members to that point. The projection of benefits for financial reporting purposes does not
explicitly incorporate the potential effects of legal or contractual funding limitations on the pattern of
cost sharing between Washington Parish School Board and plan members in the future. Consistent with
the long-term perspective of actuarial calculations, the actuarial methods and assumptions used include
techniques that are designed to reduce short-term volatility in actuarial Liabilities and the actuarial value
of assets.

Actuarial Cost Method. The ARC is determined using the Projected Unit Credit Cost Method. The
employer portion of the cost for retiree medical care in each future year is determined by projecting the
current cost levels using the healthcare cost trend rate and discounting this projected amount to the
valuation date using the other described pertinent actuarial assumptions, including the investment return
assumption (discount rate), mortality, and tarnover.

Actuarial Value of Plan Assets. Since the OPEB obligation has not yet been funded, there are not any
assets. It is anticipated that in future valuations a smoothed market value will be consistent with
Actuarial Standards Board ASOP 6, as provided in paragraph number 125 of GASB Statement 45.

Turnover Rate. An agerelated turnover scale based on actual experience as described by
administrative staff has been used. The rates, when applied to the active employee census, produce an
snnual tarnover of approximately 10%. The rates for each age are below:

Age Percent Tumover
18-25 - 15.0%
26 -40 12.0%
41-54 10.0%

55+ 7.0%
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Lounisiana

Notes to the Basic Financial Statements

June 30, 2011

Post-Employment Benefit Plan Eligibility Requirements. It is assumed that entitlement to benefits
will commence five years after satisfaction of the minimum retirement/D.R.OP. entry eligibility
requirements described above under "Plan Terms". This consists of a three year D.R.O.P. period plus an
additional two year delay. Medical benefits are provided to employees upon actual retirement.
Employees are covered by the Teachers' Retirement System of Louisiana (TRSL), whose retirement
eligibility (D.R.O.P. entry) provisions as follows: 30 years of service at any age; age 55 and 25 years of
service; or, age 65 and 20 years of service. Entitlement to benefits continue through Medicare to death.

Investment Return Assumption (Discount Rate). GASB Statement 45 states that the investment
return assumption should be the cstimated long-term investment yield on the investments that are
expected to be used to finance the payment of benefits (that is, for a plan which is funded). Based on the
assumption that the ARC will not be funded, a 4% annual investment return has been used in this
valuation. This is a conservative estimate of the expected long term retumn of a balanced and
conservative investment portfolio under professional management.

Health Care Cost Trend Rate. The expected rate of increase in medical cost is based on projections
performed by the Office of the Actuary at the Centers for Medicare & Medicaid Services as published
in National Health Care Expenditures Projections: 2003 to 2013, Table 3: National Health
Expenditures, Aggregate and per Capita Amounts, Percent Distribution and Average Amual Percent
Change by Source of Funds: Selected Calendar Years 1990-2013, released in January, 2004 by the
Health Care Financing Administration (www.cms.hhs.gov). "State and Local” rates for 2010 through
2013 from this report were used, with rates beyond 2013 graduated down to an ultimate anaual rate of
5.0% for 2016 and later. .

Zero trend has been assumed for valuing life insurance.

Mortality Rate. The 1994 Group Annuity Reserving (94GAR) table, projected to 2002, based on a
fixed blend of 50% of the unloaded male mortality rate and 50% of the unloaded female mortality rates,
was used. This is the mortality table which the Internal Revenue Service requires to be used in
determining the value of accrued benefits in defined benefit pension plans. Since GASB 45 requires the
use of "unblended" rates, we have used the 94GAR mortality table described above to "unblend” the
rates 50 as to reproduce the composite blended rate overall as the rate structure to calculate the actuarial
valuation resuits for life insurance.

Method of Determining Value of Benefits. The "value of benefits" has been assumed to be the portion
of the premium after retirement date expected to be paid by the employer for each retiree and has been
used as the basis for calculating the actuarial present value of OPEB benefits to be paid. The "State
Share" premiums in the OGB medical rate schedule provided are "unblended" rates for active and
retired as required by GASB 45 and have been used for valuation purposes. This valuation has been
performed assuming the OGB alternative Medicare Advantage plan will be adopted by 50% of current
and future retirees.

Excess of Expenditures over Appropriations

For those funds for which a budget-to-actual comparison was made on a line item basis, actual
expenditures exceeded budgeted expenditures on a line item basis as follows:
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WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louisiana

Notes to the Basic Financial Statements

General Fund
Instruction:
Other education programs
Support services:
Student services
School administratior
‘Student transportation services
Construction
Miscellaneons
Operating transfers out-

School Lunch Fund
Support services:
Food services

IDEA Special Education Fund
Support services:
Student services
Instructional staff support

Reading First Fund
Support services:
General administration

Special Federal Fund
Instruction - special programs

Angie School District
Support services:
General administration
School administration

Summer Feeding Program Fund
Operating transfers out

REAP Federal Fund
Instruction - special programs

a4

June 30, 2011
Expenditures

Budget Actual Variance
$ 2,061,064 $ 2,099,914 $ (383850)
1,504,459 1,533,842 (29,383)
3,371,200 3,391,546 (20,346)
3,791,750 3,970,743 (178,993)
1,008 43,807 (42,799
47, 444 56,051 (3,607)
300,000 424,100 {124,100)
3,890,739 3,900,104 {9,363)
305,084 335,744 (30,660)
414,753 438,038 (23,285)
- 710 (710)
245,021 262,691 (17,670)
750 814 (64)
- 4,028 {4,028)
- 23,500 (23,500)
159,666 160,634 (968)
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Lounisiana

Notes to the Basic Financial Statements

June 30, 2011

Contingencies

The School Board participates in a number of state and federally-assisted grant programs. The
programs are subject to compliance audits under the single audit approach. Such audits could lead to
requests for reimbursement by the grantor agency for expenditures disallowed under terms of the
grants. School Board management believes that the amount of disallowances, if any, which may arise
from future audits, will not be material.

New Propouncements

The GASB issued Statement No. 57, OPEB Measurements by Agent Emplayers and Agent Multiple-
Employer Pians in December 2009. This Statement amends Statement No. 45, Accounting and
Financial Reporting by Employers for Postemplyyment Benefits Other Than Pensions. Provisions
related to the use and reporting of the alternative measurement method are effective immediately. The
provisions related to the frequency and timing of measurements are effective for actuarial valations
first used to report funded status information on OPEB plan financial statements for periods beginning
after June 15, 2011, :

The GASB issued Statement No. 60, Accounting and Financial Reporting for Service Concession
Arremgements in November 2010. The requirements of the related Statement are effective for financial
statements for periods beginning after December 15, 2011. The provisions of this Statement generally
are required to be applied retroactively for all periods presented.

The GASB issued Statement No. 61, The Financial Reporting Entity: Omnibus - an amendment of
GASB Statements No. 14 and No. 34 in November 2010. The requirements of the related Statement are
effective for financial statements for periods beginning after June 15, 2012.

The GASB issued Statement No. 62, Codification of Accounting and Financial Reporting Guidance
Contained in Pre-November 30, 1989 FASB and AICPA Pronouncements in December 2010. The
requirements of the related Statement are effective for financial statements for periods beginning after
December 15, 2011. The provisions of this Statement generally are required to be applied retroactively
for all periods presented.

Management of the School Board is currently assessing the impact on the financial statements.

Subsequent Events

Mapagement of the School Board has evaluated subsequent events through the date that the financial
statements were available to be issued, December 7, 2011 and determined that there were no subsequent
events requiring disclosure.
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' WASHINGTON PARISH SCHOOL BOARD
FRANKLINTON, LOUISIANA

Required Supplementary Information - Other

BUDGETARY COMPARISON SCHEDULES

»  General Fund
s Titlel

The Title [ Special Revenue Fund is part of the No Child Left Behind Act (NCLB) funds, which are
federally funded programs promulgated by Public Law (PL) 103-382 which consolidated fourteen
programs. NCLB’s purposes are to ensure high standards for all students, provide students with an
enriched and accelerated educational program, provide staff development, and to align the efforts of
state and local educational agencies.

= School Lunch
The School Lunch Special Revenue Fund, including the Breakfast program, is & program that

provides nourishing meals to students in all grades. This program is supplemented by both federal
and state funds that are based on reimbursement and participation.

= [DEA Special Education

Individuals with Disabilities Education Act (IDEA), Public Law (PL) 101-476, is a federally financed
program of free public education in the least restrictive environment for children with
exceptionalities.
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WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louvisiana

General Fund
Budget Comparison Schedule (GAAP Basis)

Year ended June 30, 2011

Revenues:
Local sources:
Taxes:
Ad valorem
Sales and use
Inierest eamings
Food services
Other
State sources:
Equalization
Other
Federal sources:
Unrestricted
Other sources

Total revenues

Expenditures:
Instroction:
Regular programs
Special programs
Other education programs
Total instructional expenditures

Support services:
Student services
Instructional staff support
Geoeral administration
School adminiseration
Business servicas
Plant services
Student ranspertation services
Total suppon services expenditures

Construction
Total expenditures
Excess of revenues over expenditures
Other financing sources (uses):
Transfers to youth program services
Transfers in
. Transfers out
Total other {insmeing nses
Net change in fund balance
Fund balances at beginning of year

Fund belances at end of year

Se& accompanying independent auditors’ report:

Schedule 1-1

Budgeted
Amounts Yariance
Original and from
Final Acrual Budget
] 1,700,882 1,855,668 154,779
3,398,061 3,958,010 59,949
132,000 63,226 (68,774)
53,000 53,216 216
1,310,692 1,620,615 309,923
34,572,070 33,842,664 (729,406)
1,235,434 1,026,864 {208,570}
456,359 96,110 43,751
15,090 144,292 129202
42,963,595 42,654,665 (308,930)
18,507,873 17,513,260 994,613
5,723,261 5,611,831 111,430
2,061,064 2,099,914 (38850
26,292,198 25,225,005 1,067,193
1,504,459 1,533,842 (29,383) '
2,131,803 2,094,807 36,996
1,136,228 1,066,158 70,070
3,371,200 3,391,546 (20,346)
446,139 434,494 11,645
4,665,820 4,328,938 336,882
3,791,750 3,970,743 (178,993}
17,047,389 16,820,528 226,871
1,008 43.807 (42.799)
43,340,605 42 0892340 1,251,285
{377,010) 565,325 942335
(47,444) {56,051) (8,607)
220,000 219,837 (163)
{300,000} (424,100) {124,100}
(127,444) {260,314) (432,870)
(504,454 305,011 309,465
14,007,360 13,261,893 {145,467)
3 132502!906 13I566i904 63!998
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Schedule 1-2
WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Title I
Budget Comparison Schedule (GAAP Basis)

Year ended June 30, 2011

Variance
Budgeted Amounts from Final
Original Fiunal Actual Budget
Revenues:
Local sources:
Interest earnings 5 - . - 180 180
Federal sources:
Restrictad grants-in-aid 2 128 565 2,456,212 2198913 {257,299}
Total revenues 2,128,565 2456212 2,199,003 {257.119)
Expenditres:
Instruction:
Special programs 1,187,684 1,454,129 1,355.354 138,775
Tota] instructional expenditures 1,187,684 1,494,129 1355354 138,775
Support services:
Instructivnal staff support 743,634 756,155 630,787 75,368
Student adminisiration - 3,076 3,076 -
General administration 33,300 37,551 26,069 11,482
Plant services 11,600 7,800 3618 4282
Student transpaortation services 4,000 5.000 1,197 3,603
Total support scrvices expenditures 792.534 809,682 714,947 94735
Cortmunity servics programs 39,042 4359 20938 13,658
Total expenditmes 2,019,260 2,347,407 2,100,239 247,168
Excess of reveres over expenditmres 109,305 108,805 08.854 (9.951)
Qther financing uses:
Indirect cost {121,483) {120,983) {108,031) 12,952
Total other financing uses (121,483) (120.983) (108,031) 12,952
Net change in fund balance {12,178) (12,178) 9177 3,001
Fund balances at begimming of year 12,178 12,178 15,035 2857
Fund balapces at end of year s - - 5,858 5!853

See accompanying independent auditors’ report.

47



WASHINGTON PARISH SCHOOL BOARD

Schedule -3

Frankiinton, Louisizna
School Lunch
Budget Comparison Schedule {(GAAP Basts)
Year ended June 30, 2011
Budgeted
Amounts Variance
Original and from
Final Actual Budget
Revenues:
Local sources:
Food services $ 352,500 318,738 {33,762)
Other 4,200 4,234 34
State sources:
Minimum Foundation ) 365,095 365,096 1
Federal sources:
Restricted grants-in-aid 2,742 000 2,668,425 (73,575)
Other - commodities 125,000 154,677 20,677
Total revenues 3,588,795 3,511,170 (77,625)
Expenditures:
Support services:
Food services 3,850,739 3,900,104 {5,365)
Total support services expenditures 3,850,739 3,900,104 (9,365)
Total expenditures 3,890,739 © 3,900,104 {9,365)
Excess (deficiency) of reverrues over expenditures {301.944) (388,934) (56,990)
Other financing sources:
Transfers in 300,000 383,000 83,000
Sale of capital assets 2,400 585 (1,815)
Total other financing sources 302,400 383,585 §1,185
Net change in fund balance 456 (5,349) (5.805)
Fund balances at beginning of year . 37,688 37,689 1
Fund balances &t end of year $ '38,144 32,340 (5,804}

See accompanying independent auditors' report.
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WASHINGTON PARISH SCHOOL BCARD
Franklinton, Louisiana

Revenues:
Federal sources:
Restricted grants-in-aid 5

Total revenues

Expenditures:
Instruction - special programs
Support services:
Student services
Instructional staff support
Geaneral administration
Plant services
Student ransportation services

Total expenditures

Excess of revenues over expenditures

Other financing uses:
Transfers out

Total other financing uses
Net change in fund balance
Fung balances at beginning of year

Fund balances at end of year 3

See accompanying independent auditors' report.

IDEA Specia) Education
Budget Comparison Schedule (GAAP Basis)

Schedule 1-4

Year ended June 30, 2011
Variance
Budgeted Amonnts from
Original Final Actual Budget

1,776,016 2025999 1,812,220 (213,779)
1,776,016 2,025,999 1,812,220 (213,779

982,485 1,117,685 883,859 233,826
366,869 305,084 335,744 {30,660)
280,369 414,753 438,038 (23,285)

24,500 43,900 35,044 3,856

19,000 21,000 8,429 12,571

3,000 0470 9,112 358

1,676,223 1,911,892 1,710,226 201,666

99,793 114,107 101,994 12,113
99.793 114,107 (101,994) {216.101)
99,793 114,107 (101,994) (216,101)

42 42 42 -

42 42 42 -
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Exhibit 1
WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Noomajor Governrmental Funds
Combining Balance Sheet - By Fund Type

Jone 30, 2011
Special Debt Capital
Assets Revenue Service Projects Total
Cash and cash equivalents 5 60,832 402,851 22,792 486,475
Receivables 633,213 62,028 - 715,241
Interfund receivables - - 117,145 117,145
Total assets L 714,043 464 879 139,937 1,318,861
Liabilities and Equity
Liabilitjes:
Accounts, salaries, and
other payables $ 183,987 - 114 184,101
Interfund payabies 480,732 117,145 46,317 644,194
Deferred revenues 87 104,162 - 104,249
Total liabilities 664,806 221,307 46,431 932,544
Equity:
Fund balances:
Restricted for debt service - 243,572 - 243572
Restricted for maintenance 24,869 - " - 24,869
Restricted for grant programs 24,370 - - 24,370
Restricted for capital projects - - 93,506 93,506
Total equity 49,239 243 572 93,506 386317
Total iabilities and equity § 714,045 464,879 139,937 1,318,861

See accompanying independent auditors' report.
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WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louisiana

Exhibit 2

Nonmajor Governmental Funds
Combining Statement of Revenues, Expenditures, and Changes in Fund Balance
Year ended Tune 30, 2011
Special Debt Capital
Revenue Service Projects Total
Revenues:
Local sources:
Taxes:
Ad valorem $ 23,964 209,935 - 233,899
Interest earnings 154 3,925 623 4,702
Food services 342 - - 342
Other - - 40,000 40,000
State sources:
Cther 2,551 - - 2,551
Federz! sources:
Restricted grants-in-aid 3,571,530 - - 3,571,530
Other - commodities 3,001 - - 3,001
Total revenues 3,601,542 213,860 40,623 3,856,025
Expenditures:
Instraction: )
Special programs 2,668,521 - - - 2,668,521
Support services:
Instructional staff support 2212 - - 2212
General administration 1,524 8,117 - 9,641
Business services 4,028 - - 4,028 .
Plant services 850,169 - - 850,169
Food services 39,917 - - 39,917
Construction and land improvement - - 529,605 © 529,605
Debt service:
Principal retirement - 125,000 - 125,000
Interest and bank charges - 43,518 - 43,518
Total expenditures 3,566,371 176,635 529,605 4272611
Excess (deficiency) of revennes over expenditures 35,171 37,225 (488,982) {416,536)
Other financing sources (uses):
Transfers in (note 6) - - 64,600 64,600
Transfers out (note 6) (33,312) - - {33.312)
Total other financing sources (uses) {33312 - 64,600 31,288
Net change in fund batances 1,859 37,225 (424,382) (385.298)
Fund balances at beginning of year 47,380 206,347 517,888 771,615
Fund balances at end of year s 49,239 243,572 93,506 386,317

See accompanying independent auditors’ report.
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NONMAJOR FUNDS - SPECIAL REVENUE FUNDS

NO CHILD LEFT BEHIND

No Child Left Behind Act (NCLB) is a federally funded program (includes previous referred to Improving
America’s School Act Fund). 'NCLB’s purposes are to ensure high standards for all students, provide students
with an enriched and accelerated educational program, provide staff development, and to align the efforts of
state and local educational agencies. NCLB nonmajor funds include Title II, Title I-D ARRA, and Title IV.

" LA4 FEDERAL

The LA 4 Prekindergarten Program is to provide universal, high-quality, early education and enrichment
services to four-year-old children, at no cost to children considered to be "at risk" of achieving later academic
success, which is defined as children eligible for free or reduced-price meals.

READING FIRST

The Reading First Special Revenue Fund is a program that has been established out of the NCLB Act of 2001
. to ensure that all children in America learn to read well by the end of the third grade; to provide the necessary
assistance to the State and districts to establish research-based reading programs; to significantly increase
professional development; and to provide assistance fo the districts in preparing classroom teachers to
effectively screen, diagnose, and monitor progress and outcome in order to overcome reading batriers for their
students.

SPECIAL FEDERAL

During fiscal year 1995, the School Board established this fund to account for federal grants previously
recovered in the General Fund. The programs included in this fund, all of which are federally financed,
include Vocational Education, Adult Basic Education, Enhancing Education Through Technology (EETT),
Comprehensive School Reform Program, Rural Education Achievement Program, and Math and Science
Partnership.

EDUCATION JOBS

The Education Jobs Fund consists of funds only for compensation and benefits and other expenses, such as
support services, hecessary to retain existing employees, to recall or rehire former employees, and to hire new
employees, in order to provide early childhood, elementary, or secondary educational and related services.

ANGIE SCHOOL DISTRICT

The Angie School District Fund accounts for a 5.12 mill ad valorem tax assessed on property within the
Angie School District to improve, maintain, and operate schools within the district. The majority of financing
is provided by ad valorem tax and state revenue sharing.



NONMAJOR FUNDS - SPECIAL REVENUE FUNDS

SUMMYER FEEDING PROGRAM

The Summev Feeding Program is a program that provides nourishing meals to students in summer school
sessions, '

REAP FEDERAL

The REAP Program provides funds to high-poverty, tural LEAs to supplement the LEA’s activities under
selected formula —funded Federal prograins. LEAs have the flexibility to use their allocations for teacher
recruitment and retention, teacher professional developwent, educational technology, parental involvement
activities, activities authorized under Safe and Drug-Free Schools Program under Part A of Title IV, activities
authorized under Part A of Title I, and activities authorized under Title IIL

Varnado High School
Wildcats and Bobcats
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" Exhibit §
WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Title I Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

Year ended June 30, 2011
Variance
Budgeted Amounts from
Original Final Actual Budget
Revenues:
Federal sources:
Restricied grants-in-aid ¥ 423 825 519,720 448,167 (71,553)
Total revenues 423,825 519,720 448,167 (71,553)
Expenditures:
Instruction - special programs 420,870 509,452 446,934 62,518
Support services:
Instructional staff support 1,555 8,868 1,233 7,635
General administration 1,400 1,400 - 1,400
Total expenditures 423,825 519,720 448,167 71,553
Net change in fund balance - - - -
Fund balances at beginning of year - - - -
Fund balances at end of year $ - - - -

See accompanying independent auditors’ report.
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WASHINGTON PARISH SCHOOL BOARD

ARRA Title II-D Special Revenue Fund

Franklinton, Louisiana

Exhibit 6

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

Revenues:
Federal sources:
Restricted grants-in-aid
Total revenues

Expenditures:
Instruction - special programs

Total expenditures
Excess of revenues over expenditures

Other financing nses:
Transfers out

Total other financing uses
Net change in fund balance
Fund balances at beginning of year

Fund balances at end of year

Year ended June 30, 2011
Budgeted
Amounts Variance
Origiral and from
Final Actual Budget
57,763 44.808 {12,955)
57,763 44,808 (12,955)
57,588 44,634 12,954
57,588 44,634 12,954
175 174 n
(175) {174) 1
(175 (174) 1

See sccompanying independent anditors' report.
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WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louisiaga

Title IV Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actug]

Revenues:
Federal sources:
Restricted grants-in-aid

Total revenues

Expenditures:
Instruction - special programs

Total expenditures
Excess of revenues over expenditures

Other financing uses:
Operating transfers out

Total other financing uses
Net change in fund balance
Fund balances at beginning of year

‘Fund balances at end of year

Exhibit 7

Year ended June 30, 2011
Budgeted
Amounts Variance
Original and from
Final Actual Budget
9,069 9,069 -
9,069 9,069 -
8,891 8 891 -
8.891 8,891 -
178 178 -
(178) {178) -
(178) (178) -

" See accompanying independent auditors’ report.
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Exhibit 8
WASHINGTON FARISH SCHOOL BOARD
Franklinton, Louisiana

LA 4 Federal Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

Year ended June 30, 2011
Varizance
Budgeted Amonnts ‘ from
Original Final Actual Budget
Revenues:
Federal sources:
Restricted grants-in-aid 3 930,039 984,050 984,050 -
Total revenues 930,039 984,050 984,050 -
Expenditures:
Instruction - special programs 930,039 084,050 984,050 -
Total expenditures 930,039 984.050 984,050 -
Net change in fund balance . - - - -
Fund balances at beginning of year - - - -
Fund balances at end of year $ - - - -

See accompanying independent auditors' report.
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WASHINGTON PARISH SCHOOL BOARD
Frankdinton, Lowisiana

Reading First Special Revenue Fund

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

Exhibit 9

Year ended June 30, 2011
Variamce
Budgeted Amounts from
Original Final Actual Budget
Revenues:
Federal sources:
Restricted grants-in-aid s 112,281 119,115 55,028 (64,087)
Total revenues 112,281 119,115 55,028 (54,087)
Expenditures:
Instruction - special programs 111,053 117,887 53,339 64,548
Support services:
Instructional staffl support 1,228 1,228 979 249
General administration - - 710 {710)
Total expenditures 112,281 119,115 55,028 64.087
Net change in find balance - - - -
Fund balances at beginning of year - - - -
Fund balances at end of year 3 - - - N

See accompanying independent auditors' report.
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WASHINGTON PARISH SCHOOL BOARD

Franklinton, Lonisiana

Special Federal Special Reveme Fund

Exhibit 10

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

Year ended June 30, 2011

Budgeted
Amounts Variance
Original and from
Final Actnal Budget
Revenues:
Federal sources:
Restricted grants-in-aid Y 245,021 263,840 18,819
Total revenues 245,021 263,840 18,819
Expenditures:
Instruction - special programs 245,021 262,691 (17,670)
Total expenditures 245 021 262,691 {17,670)
Net change in fund balance - - -
Other financing uses:
Operating transfers out - {(1,149) (1,149)
Total other financing uses - {1,149) - (1,149)

Excess of revenues over .
expenditures and other financing uses -

Fund balances at beginning of year -

Fund balances at end of year 3 -

See accompanying independent auditors' repart.
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WASHINGTON PARISH SCHOOL BOARD
Frapklinton, Louisiana

Education Jobs Special Revenue Fund

Exhibit 11

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

Year ended June 30, 2011
Budgeted
Amounts Variance
Original and from
Final Actual Budget
Revenues:
Federal sources:
Restricted grants-in-aid $ 1,541,887 1,541,887 -
Total revenues 1,541,887 1,541,887 -
Expenditures:
Instruction - special programs 707,348 707,348 -
Support services:
Plant services 834,539 834.539 -
Total expenditures 1,541,887 1,541,887 -
Net change in fund balance - - -
Fund balances at begmning of year - - -
Fund balances at end of year $ . . -

See accompanying independent auditors’ report.
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Exhibit 12
WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Angie School District Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

Year ended June 30, 2011
Budgeted
Amounts Variance
Original and from
Final Actual Budget
Revenues:
Local sources:
Ad valorem taxes - $ 22,000 23,964 1,964
Interest eamings . . 165 154 (i1}
State sources: .
Other 2,500 2,551 51
Total revenues 24,665 26,669 2,004
Expenditures:
Support services:
General administration 750 814 (64)
School adminjstration - 4,028 (4,028)
Plant services 42,087 15,630 26,457
Total expenditures 42,837 20,472 22,365
Net change in fund balance (18,172) 6,197 24,369
Fund balances at beginning of year 18,672 18,672 -
Fund balances at end of year $ 500 24,869 24,369

See accompanying independent anditors' report.
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Summer Feeding Program Special Revenue Fund

Exhibit 13

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

Year ended June 30, 2011
Budgeted
Amounts Variance
Original and from
Final Actual Budpet
Revenues:
Local sources:
Food services $ 400 342 (58)
Other 75 - (15)
Federat sources:
Restricted grants-in-aid 82,000 35,736 (26,264)
Other - commodities 4,500 3,001 {1,499)
Total revenues 86,975 59,079 (27,896)
Expenditures:
Support services:
Food services 81,640 39,917 41,723
Total expenditures 81,640 39,917 41,723
Excess of revenues over expenditures 5335 19,162 13,827
Other financing uses:
Operating transfers out ) - (23,500) {23,500)
Total other financing uses - {23,500 {23,500)
Net change in fund balance _ 5,335 (4,338) (9,673)
Fund balances at beginning of year 28,707 28,708 1
Fund balances at end of year $ 34,042 24.370 (9,672)

See accompanying independent auditors' report.
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WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louisiana

Exhibit 14

REAP Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in Fund Balaoce - Budget and Actual
Year ended June 30, 2011
Variance
Budpcted Amounts from
Original Final Actual Budget
Revenues:
Federal sources:
Restricted grants-in-aid $ 169,808 169,808 168,945 (863)
Total revenues 169,808 169,808 168,245 (863)
Expenditures:
Instruction -~ special programs : 160,698 159,666 160.634 {968)
Total expenditures 160,698 159,666 160,634 (968)
Excess of revenues over expenditures . 9110 10,142 3311 (1,831)
Other financing uses: .
Indirect costs {(9,110) {10,142) (8,311 1,831
Total other financing uses (9,110) - {10,142) (8,311) 1,831
Net change in fund balance - - - -
Fund balances at beginning of year - - - -
Fund balances at end of year 5 - - - -

See accompanying independent auditors' report.

63




NON-MAJOR FUNDS - DEBT SERVICE FUNDS

The Vamado, M¢, Hernion, and Franklinton-Bacn School District Debt Service Funds accumulate monies for
the payment of remaining bond issues and/or improvements to those districts. The bord issues are financed
by a special property tax levy on property wititin the territorial limits of the appropriate school districts.

A e ma M e e S e e —-—.-.—1
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.

Franklinton Junior High Siudents
Engaging in Seience Experiment,
Class Outside, and Other Activities




WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

This page left intentionally blank.



Exhibit 15
WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Nonmajor Debt Service Funds
Combining, Balance Sheet
June 390, 2011
Varnado Mt. Hermon Franklinton
« High High Enon School
School School District Tatal
Assets
Cash and cash equivalents 8 83,537 133,034 186,280 402 851
Receivables ' 26,271 422 35335 62,028
Total assets 3 109,808 133,456 221,615 464,879
Liabilities and Equity
Liabilitics:
Interfiind payables 5 - - 117,145 117,143
Deferred revenues 776 - 103,386 104,152
Total liabilitics 776 - 220,531 221,307
Equity:
Fund balances:
Restricted for debt service 109,032 133,456 1,084 . 243,572
Total equity 109,032 133,456 1,084 243572
Total liabilities and equity $ 109,808 133,456 221,615 464,879

See accompanying independent anditors' report.



WASHINGTON PARISH SCHOOL BOARD

Revenues:
Local sources:
Ad valorem taxes
Interest earnings

Total revenues
Expenditures:
Support services - general administration
Debt service:
Principal retirement
Interest and bank charges
Total expenditures
Net change in fimd balances
Fund balances at beginning of year

Fund balances at end of year

' See accompanying indépendent auditors’ report.

Franklinton, Louisiana

Nonmajor Debt Service Funds
Combining Statement of Revenues, Expenditures, and Changes in Fund Balance

Year ended June 30, 2011

Exhibit 16

Varnado Mt Hermon Franklinton
School School Enon School
District District District Total

$ 113,714 96,221 - 209,935

2,045 796 1,084 3,925

115,759 97.017 1,084 213,860

4,579 3,538 - 8,117

64,000 61,000 - 125,000

22,100 21,418 - 43,518

0,679 85,956 - 176,635

25,080 11,061 1,084 37,225

B3,952 122,395 - 206,347

b 109,032 133,456 1,084 243,572
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NON-MAJOR FUNDS - CAPITAL PROJECTS FUNDS

The Tax District #4 Capital Projects fund accumulates monies for construction and improvements in the
Franklinton, Enon, Pinc, and Thomus commnunities. The hond is financed by a special property tax levy on
property within the tervitorial limits of ihe appropriate school districts. As a capital projects fund, a budget is
not required.

The Franklinton-Enon Capital Projects fund accounts for excess funds collected from the bond issue
originally issued for the construction of Franklinton High School and renovations to Franklinton Junior High
and other various projects within the district. These bonds have been paid in tull and cxcess funds collected
from the taxes may be used for the same purpose as the ongmal bond issue, purchase of land and Lﬂpltﬂl
consttuctlon within the d:strlct ‘ - Bl

Franklinton Junior High
School Dauce Team, Band,
an¢l Cheerleaders




WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana
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WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louisiana
Nonmajor Capital Projects Funds

Combining Balance Sheet

Exhibit 17

June 30, 2011
Tax Franklinton
District #4 Enon Total
Assets
Cash and cash equivalents 5 22,792 - 22,792
Interfind receivables - 117,145 117,145
Total assets $ 22,792 117,145 139,937
Liabilities and Equity
Liabilities: '
Interfund payable b - 46,317 46,317
Accounts and other payable 114 - 114
Total iiabilities 114 46,317 46,431
Equity:
Fund balances:
Restricted for capital projects 22,678 70,828 93,506
' Total equity 22.678 70,828 93,506
Total liabilities and equity $ 22,792 117,145 139,937

See accompanying independent anditors’ report.
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Exhibit 18
WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana
Nonmajor Capital Projects Funds

Combining Statement of Revenues, Expenditures, and Changes in Fund Balance

Year ended June 30, 2011
Tax Franklinton
District #4 Enon Total
Revenues:
Local sources - intérest earnings $ 623 - 623
Local sources - other - 40,000 40,000
Total revenues 623 40,000 40,623
Expenditures:
Construction 508,360 21,245 529,605
Total expenditures 508,360 21,245 529,605
Deficiency of revenues over expenditures (507,737 18,755 {488,982)
Other financing sources:
Transfers in 44,600 20,000 64,600
Taotal gther financing sources 44 600 20,000 64,600
Net change in fund balances (463,137) 38,755 (424,382)
Fund balances at beginning of year 485,815 32,073 517,888
Fund balances at end of year $ 22,678 70,828 93,506

See accompanying independent auditors' report.
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FIDUCIARY FUND - SCHOOL ACTIVITY
AGENCY FUND

The School Activity Agency Fund accounts for monies generated by the schools and organizations within the
schools of the parish. While these accounts are under the supervision of the School Board, they belong to the
individual school or their student bodies and are not available for use by the School Board.

Franklinton Junior High School
Flag Team and Falcons
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Franklinton, Louisiana
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Assets: .
Cash and cash equivalents $

Exhibit 19

Agency/Fiduciary Fund
Statement of Changes in Assets and Liabilities - School Activity Funds
June 30, 2011
Balance Bslance
Jupe 30, 2010 Additions Deletions ' June 30, 2011
932,042 2412673 2,406,905 937,810
Tota) assets 3 932,042 2,412,673 2,406,905 937,810
Liabilites: .
Interfund payable $ 3,727 B264 2,460 9,531
Deposits due others 928,315 2,404,409 2,404,445 928,279
Total liabilities - 3 932,042 2,412,673 2,406,905 937,810

Sse accompanying independent auditors' report.
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WASHINGTON PARISH SCHOOL BOARD

School

Angie Junior High School
Enon Elementary School
Franklinton Primary School
Franklinton Elementary School
Franklinton Junior High School
Franklinton High School

Mt. Henmon High School

Pine High School

Thomas Junior High School
Varnado Elementary School
Varnado High School

Wesley Ray Elementary School
Adult Education Center

§

$

Exhibit 20

Franklinton, Louisiana
Agency/Fiduciary Fund
Statement of Changes in Depoasits - By School
Cash Balances
Year ended June 30, 2011
Balance Balance
July 1, June 30,
2010 Additions Deductions 2011
25,629 54,343 66,736 13,236
105,698 58,540 66,258 97,980
99,117 154,213 136,488 116,842
81,167 152,880 169,952 64,095
111,818 251,104 245,147 117,775
117,699 913,580 912,802 118,477
78,691 161,793 178,612 61,872
132,508 363,990 343,842 152,656
112,840 106,370 98,530 120,680
16,308 7 16,815 -
) 43,341 129,061 121,043 51,359
6,389 64,911 48,930 22,370
337 1,881 1,750 468
932,042 2,412,673 - 2,406,905 937,310

See accompanying independent auditors' report.
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Schedule of Compensation Paid
to Schoul Board Members

The Schedule of Compensation Paid.to School Board Members is presented in compliance with House
Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature, Compensation of the School
Board members is included in the general administrative expenditures of the General Fund. In accordance
with Louisiana Revised Statute 17:56, the School Board members have elected the monthly payment method
of compensation. Under this imethod, each member of the School Board receives $600 per month, and the
president receives 3700 per month for performing the duties of his or her office.

Franldinton High School
Band, Flag Team, MIROTC,
Varsity Basketball Team
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Franklinton, Louisiana
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Exhibit 21

WASHINGTON PARISH SCHOOL BOARD
Franklinton, Lounisiana

Other Supplemental Information

Schedule of Compensation Paid to Board Members

Year ended June 30, 2011
Lee Alan McCain, President - current 3 7,200
Freddie H. Jefferson, President - former (retired) 7,800
Karl L. Bickham, Jr. (retired) 4,200
Bruce L. Brown 3,600
John Breland 7,200
Dan Slocum 7,200
Matthew Tate 7,200
Oliver Dewitt Perry 7,200
Mary Sue Adams 7.200
John Wyble 3,600
Lesley McKinley 3,600

$ 66,000

. See accompanying independent auditors' report.
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana
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STATISTICAL SECTION

Franklinton Primary
School Activities
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Franklinton, Louistana
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WASHINGTON PARISH SCHOOL BOARD
FRANKLINTON, LOUISIANA

STATISTICAL INFORMATION

This section which is comprised of accounting and non-accounting data is presented in order to provide the
rcader with additional information as an aid to understanding the financial activities of the governmental unit.

Index [able
Financial Trends Information
These schedules contain trend information te help the reader understand how the School
Board’s financial performance and well-being have changed over time.
Net Assets by Component, Last Four Fiscal Years .
Changes in Net Asséts, Last Four Fiscal Years
Fund Balances of Governmenta! Funds, Last Ten Fiscal Years
Changes in Fund Balances of Governmental Funds and
Tax Revenues by Source, Last Ten Fiscal Years 4

Ll b

Revenue Capacity Information

These schedules contain information to help the reader assess the School Board’s most
. significant local revenue source, the property tax.

Assessed Value and Actual Value of Taxable Property, Last Ten Fiscal Years
Property Tax Rates, All Direct and Overlapping Governments, Last Ten Fiscal Years
Principal Property Taxpayers, Current Year and Nine Years Ago :

Property Tax Levies and Collections, Last Ten Fiscal Years

03 <3 Oh LA

Debt Capacity Information

These schedules present information to help the reader assess the affordability of the

School Board’s current levels of outstanding debt and the School Board's ability to issue

additional debt in the foture.
Ratio of Net General Obligation Debt to Assessed Value and Net Bonded Debt per

Capita and per Student, Last Ten Fiscal Years 9

Computation of Direct and Overlapping Debt 10
Computation of Legal Debt Margin, Last Ten Tax Years 11

Demographic and Economic Information

These schedules offer demographic and economic indicators to help the reader understand

the environment with which the School Board’s financial activities take place.
Demographic Statistics, Last Ten Fiscal Years 12
Principal Employers, Current Year and Nine Years Ago . 13



WASHINGTON PARISH SCHOOL BOARD
FRANKLINTON, LOUISIANA

STATISTICAL INFORMATION

This section which is comprised of accounting and non-accounting data is presented in order to provide the
reader with additional information as an aid to understanding the financial activities of the govemmental unit.

Index Table
Operating Information
These schedules contain service and infrastructure data to help the reader understand how
the information in the School Board’s financial report relates to the services the School
Board provides and the activities it performs.

Full-time Equivalent (FTE) Employees, Last Ten Fiscal Years 14
General Fuand Expenditures by Function, by Percentage and by Pupil, Last Ten Fiscal

Years 15
Capital Asset Information 16
General Fund Revenues by Source, Last Ten Fiscal Years 17
State Support and Local Support Per Student, Last Ten Fiscal Years 18

Percentage of Annual Debt Service Expenditures For General Bonded Debt to Total
General Fund Expenditures, Last Ten Fiscal Years 19



' Tabie 1
WASHINGTCN PARISH SCHOOL BOARD

Franklinton, Loulsiana

NET ASSETS BY COMPONENT
LAST FOUR FISCAL YEARS
(accrual basis of accounting)
{Unaudited)
Fiscal Year
2011 2010 2008 2008
Governmental aclivities
Invested in capital asssts, .
net of related debt $§ 19966405 § 19564213 § 19988326 § 19,458,391
Restricted 3,618,368 2,734,756 2,263,023 1,715,803
Unrestricted {1,455,171) 451,819 5,163,146 8,687 258

Total governmental eclivities netassets § 22128602 § 22750788 § 27414495 § 30,861,643

Source: Audited Comprehensive Annual Financial Reports - Information available for four years
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WASHINGTON PARISH SCHOOL BOARD

Expanses:
Instruction:
Regular programs
Special programs
Other education programs
Support services:
Student gervices
Instructional staff services
General administration services
Schoo! administration services
Busineas services
Plent services
Student ransportation services
Food servicas
Community service programs
Interest on [ong-tenm dabt
Tolal expanses

Program ravenues:
Charges for services - scheot food
Operating grants and tontrbutions
Capltal grants and contribufions

Total program revenues
Net axpense

Genaral revenuss and other changes
in net assets:

Taoees:
Ad valorem laxes
Sales and use taxes
State revenue sharing
Other State funding sources, Inciuding grants

State aid not restrictad to specifie

programs
Interest and investiment eamings
Gain (inss) on property disposal
Gain (ioss) on insurance proceeds
Miscalleneous

Total general revenues and cther
changes In net assets

Change In net assets

Franklinton, Louigiana

Table 2

Source: Audited Comprehensive Annual Financial Reports - Information avaifable for four years

CHANGES IN NET ASSETS
LAST FOUR FISCAL YEARS
{accrual basis of accounting)
(Unaudited)
Fiscal Year Ended June 30,
2011 2010 2008 2008
$ 17879999 § 19,116,013 % 19460754 S 17,197,454
11,111,076 12,811,608 11,746,661 10,726,090
2,153,795 2,745,485 3,188,393 2,997,185
1,915.441 1,903,135 1,788,415 1,686,853
3,297 652 2,938,133 2,770,004 2,498,834
2,519,563 2,550,350 3,165,505 5,342,170
3,487 21 3,683,234 ENg g 3,190,659
444 872 476,870 490,830 407,024
6,412,066 7,108,574 6,276,657 5463714
4,079,095 4,106,242 3,687,529 3,680,626
3,847,331 4,312,620 4,345,160 1,468,328
20,938 27,083 11,378 18,438 '
730,832 786,501 856,829 905,351
58,018,581 B2.588,070 81,640,888 55,820,747
372,298 385317 352,253 320,711
10,341,198 11,215,351 8,827,024 8,998,528
157 678 128,479 811,073 132,718
10,671,172 11,729 147 9,680,350 §,451,957
147,147,409) {50,836,923) (51,850,536} {46,168,790}
4,750,896 3,962,118 4,167 911 '3,684,235
3,956,010 , 3,884,266 4,026,784 4,356,248
159,299 158,437 158,928 155,613
870,116 1,645,222 ‘3,101,199 2,622,862
34,207,750 33,480,301 33,928,807 32,925,077
141,788 209,281 276,303 614,528
585 705 {12,001) -
2,437,792 2023768 2,752 457 3,077,060
45526223 48,173,218 48,403 388 48,065,381
3 !521 ,'IBB] ] !4.563.722 $ 447,148) § 1,898 501

e,
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Table 4
WASHINGTON PARISH SCHOOL. BOARD
Eraniinten, Louisiana

CHANGES IN FUND BALANCES OF GCVERNMENTAL FUNDS AND TAX REVENUES BY SOURCE

LAST TEN FISCAL YEARS
{modified accrual basis of actounting)
(Unaudited)
Fiseal Year Ended June 30,
2011 2010 _2009 2008 2007
REVENUES

Local sources:

Ad valarem iaxes $ 4730886 § 3962116 S 41679511 § 3684235 § 3560100

Sales and use taxes 3,958,010 3,684,238 4,151,928 4,848,127 4,668,857
interest eamnings 86,988 176,158 285,568 557,360 911,701
Faod services 372,286 385,317 352,253 320,711 280,123
Other 1,664,849 1,679,153 1,429,818 1,558,574 1,033,340
State sources:
Minimum Foundation 34,207,760 23,489,301 33,928,807 32,925,077 28,869,153
Other 1.173,707 1,803,650 8,280,127 2778475 1,605,480
Federal sources:

Restricted grants-n-aid 10,241,198 11,215,351 8,827,024 8,888,528 8,316,818
Cther - commodities 157 678 128,479 144,990 132718 129,805
TOTAL REVENUES 56,716,382 56,523 80O 56 518456 55 804,835 50,384,957

EXPENDITURES
Current
Instruction:
Regular programs 17,513,260 17,447,000 17.727.113 17.080,101 15,040,868
Special prograrms . 10,519,565 11,445,507 10,573,453 10,841,788 10,433,857
Other education programs 2,000,914 2,526,409 2,931,535 2855771 2,322,511
Support services:
Student servicas 1,868,586 1,762,388 1,646,834 1,660,827 1,562,271
Instructional staff support 3,215,044 2,705,403 2,550,909 2,471,893 2,114,387
General administration services 1,268,628 1,001,476 1,184,116 3,254,737 2,028,628
Schoot administration services 3,388,650 3,380,808 3,459,587 3,281,488 2,430,680
Business services 432 494 439,071 451,658 400,780 370,548
Plant services 5,191,154 5,084,222 4425578 4,455,069 3,983,004
Studenl transporiation services 3,681,252 3,778,083 3,857.810 3,854,682 3,322,102
Food services * 3,840,021 3,838,022 3,970,290 1,478,080 1,374,528
Construction and land Improvement 573412 851,762 360,404 2,886,422 6,160,504
Community service programs 29,938 27,083 11,376 18438 30,851
Deabt service - principal 1,120,000 1,067,000 1,165,654 955,000 935,000
Debt servica - interest 753,624 803,025 879,156 921,500 658,985
TOTAL EXPENDITURES 55 909,342 58,120,167 54,907,983 56,139,545 53,968,924
EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES 807 040 403 633 1,610,473 (534,710) (3,583,967}
[2] INANCIN URC
Sale of property 585 795 85 - 2,553
Issuance of long-lerm debtl - - - - -
lssuance of refunding bands - - 1,383,000 - -
Redemption of refunded bonds - - (1,393,000) - -
Insurenca procasds - - - 648,682 400,000
Miscellaneous (56.051) (175,304) - - -
Transfers In BG7,437 1,272,432 1.272,432 1.453,920 1,084,104
Transfers put {887,437} {1,272,4323) {1,272,432) 1,453,020) (1,004,104)
TOTAL OTHER FINANCING
SOURCES {USES) {55,486) (174,509) 385 848,882 402,553
NET CHANGE |N FUND BALANCES $ 751574 § 228124 $ 1610838 3 113672 3 __({3181.414)
Debt service as a percantage of
noncapial expenditures 3.42% 3.36% 3.75% 3.57% 3.95%
Source: Audited Financial Reports (continued)
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Franiiinton, Louizlana

WASHINGTON PARISH SCHOOL BOARD

CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS AND TAX REVENUES BY SQURCE

REVENUES
Local senirces:
Ad valorem (axes
Sedes and Lse laxes
Interest eamings
Food Sarvices
Other
Siate sources:
Minimum Foundation
Other
Federal Scurces
Restricted grams-in-ald
Other - commgditias

TOTAL REVENUES

Current:
Instuction:
Regular programs
Spedial programs
Cther education programs
Suppurt services:
Studeni services
Instructional stalf support
General administration servicss
School administration sarvices
Business services
Plant services
Studeni transporiation services
Food services
Construction and land improvement
Community service programs
Dabt sarvice - principal
Debl service - interest
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER

(UNDER} EXPENDITURES

F| LURC
Sale of properly
issuanes of long-term debt
fssuande of nsfunding bonds
Rademption of refunded bonds
Insuranca proceads
Miscellaneous
Transfers in
Transfers aut
TOTAL OTHER FINANCING
SOURCES (USES)

HET CHANGE N FUND BALANCES

Dabt service a3 a percentage of
noncapital expendiiures

LAST TEN FISCAL YEARS
{mexdified accruzl basis of accounting)

Table 4

{Unaudited)
_ Fiscal Year Ended June 30,
2008 2005 2004 2003 2002
§ 3,340,728 % 3,089,785 § 2863840 3 1,928,884 $ 1,629,978
4,404,851 3,498 128 3,431,519 3,371,820 3,470,450
881,587 711,408 676,280 580,188 611,237
214,674 213,746 226,551 212,290 235126
757,179 852,220 608,801 567,009 576,208
24,720,584 23,502,132 22,732,201 21,374,672 20,537,921
2,015,708 1,718,038 1,230,205 1,193,638 963,200
10,437,504 9,133,128 8,452,069 7,925,615 4748737
155,924 142,880 138,334 149,231 137,551
48 828 817 42 B60, 168 39,872,509 37,203,847 32,913,505
14,156,125 13,580,812 1325 ,3:;9 12,689,755 12,739,9%7
10,617,284 11,644,889 2,101,364 8,711,268 6,381,085
159,578 64,400 100,025 120,432 189,797
1,515,558 1,431,247 1,389,748 1,237 895 1,142,259
2,898,745 2,512,145 1,584,434 1,705,081 1,261,626
2,542,054 2,489,358 2,588,456 2,354 602 2,184,702
2.215,885 2,120,413 1,782,072 1,768,318 1,825,028
358,088 351,963 325,497 298,708 309,904
2,897,205 2,662,285 2,538,275 2,408,337 2,138,723
3,073,272 2,906,805 2,779,444 2,585,773 2,543,703
1,185,152 1,148 988 1,008,575 1,008,379 951,339
12,827,037 8,085,628 3,270,029 1,378,518 34,641
8581 17,778 12,458 4,840 20,886
500,000 855,000 520,000 1,345,000 560,000
995,087 1,039,897 611,001 191,721 232,583
56,350,813 48,781,410 41,180.817 37,844 605 32,609,244
(8,421,998) {5.831,244) (5.318,218) (641,048 304 261
20 747 4,110 14,729 2,282
- - 23,000,000 . .
1,253,324 ) - - - -
2,557,348 184,228 145,457 172,834 67,058
{2,657 348) {164 228) (145, 457) (172,834} {87,058}
1,263,344 747 23,004110 14,728 2282
§ (81988520 § (5630497) 5 21685802 3 (526319 & 306,543
4,36% 4.44% 177% 4.21% 274%
{conciudad)
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

PRINCIPAL PROPERTY TAXPAYERS

CURRENT YEAR AND NINE YEARS AGO

Table 7

(Unaudited)
June 30, 2011
Percentage
of Total
Assessed ) Assessed

Taxpayer Type of Business Valuation Rank \aluation
Florida Gas Transmission Utllity $ 9.041,770 1 29.158%
Southern Natural Gas Co. Utility 6,310,340 2 20.35%
Washington-5t Tammany Elec. Coop Utility 5,853,280 3 18.87%
Entergy Louisiana, LLC Utility 2,389,770 4 7.71%
Bell South Telecommunications Communications 2,206,050 5 7.11%
Entergy Gulf States, Inc. Utility 1,150,900 <] 371%
Lafarge North America Grave!, Concrete 950,420 7 3.08%
Mies, Joe N. & Sons, Inc. Lumber Company 1,253,110 & 4.04%
Central Louisiana Electric Liility 971,030 9 3.13%
Weyerhaguser Company Paper Products 889,040 10 2.87%
$ 31,015,710 100.00%

Source: Washington Parish Assessor's Office

Note: The tabla for principal property taxpayars should report the assessed valuation for the ten highest

ranked texpayers and the percentage of total assessed valuation that each represents for the dyrrent year
and nine years ago. This information is not available for nine years ago; therefore, the earliest year avajlable

is presented below.
Jung 30, 2005
Percentage
of Total
Assessed Assessed

Taxpayer Type of Business Valuation Rank Valuation
Florida Gas Transmission Utility $ 82392840 1 5.15%
Southem Natural Gas Co. Wtility 4,660,310 2 2.86%
Washington-St Tammany Elec. Coop Unility 3,740,980 3 2.30%
Weyerhaeuser Company Manufacturing 2,460,580 4 1.51%
Bell South Telecommunicatlons Communications 2,435,630 5 1.49%
Entergy Lovisiana, LLC’ Utility 2,007,840 8 1.23%
‘Central Lavisiana Eleclric Utllity 1,565,100 7 0.96%
Miles, Joe N. & Sons, Inc. Lumber Company 1,020,340 8 063%
Entergy Gulf States, Inc. Utility 985,580 9 0.60%
Parish National Bank Banking 698,820 10 0.43%
§ 27,968,000 17.16%

Source; Washington Parish Assessor's Office
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Table 10
WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louisiana

COMPUTATION OF DIRECT AND OVERLAPPING DEBT

JUNE 30, 2011
(Unaudited)
General Percentage Amount
Obligation Applicable Applicable
Bonded Debt ot to
Jurisdiction Qutstanding Govemment Government
Direct:
Washington Parish
School Board $ 17,192,000 100.00% $ 17,192,000
QOvertapping: ’
Parish Council . $ B,355000 3 8,355,000
Total Overlapping $ 25547000 $ 25547000
Total $ 25547 000 $ 25547,000

Source: Respective government entities
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

COMPUTATION OF LEGAL DEBT MARGIN
LAST TEN TAX YEARS
(Unaudited)

Table 11

Debt Limit of Fifty Less: Total Legal Legal Debt Margin
" Assessed Percent (S0%) of Bonded Debt as a % ofthe
Year Valus (1} Assessed Value Debt (1} Margin Dabt Limit
2011 124,272610 § 62,136,305 $ 13573632 $ 48,562,673 78.16%
2010 118,964,870 58,482 485 15,577,244 43,905,241 73.81%
2009 117,121,870 58,560,935 17,115,877 41,444 958 70.77%
2008 106,274,730 53,137,365 18,824,007 34,313,358 64.57%
2007 98,510,650 49 255 330 20,120,691 29,134,639 59.15%
2006 93,754, 480 48 877 240 21,474 966 25402274 54.19%
2005 88,206,270 44 103,135 22,631,218 21471817 48.89%
2004 81,229,920 40,614,960 23,531,976 " 17,082,984 42.06%
2003 79,221,620 39,610,810 1,796,531 37,814,179 95.468%
2002 78,175,820 39,087,910 2,628,544 36,459,386 93.28%

(1) Source: Table 9
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‘Table LF

WASHINGTON PARISH SCHOOL BOARD
Frankiinton, Loulslana

PRINCIPAL EMPLOYERS
GURRENT YEAR AND NINE YEARS AGO
{Unaudited)
2r1 Percentage of Toial 2002 Percamiage of Tolal
Employer Ingustry Tvpe Employment Emplayer incustry Type Employment
Washington Parish Schoot Board Government 530% Yvachington Parish Schooi Soard Govemment Note 1
Templ2 Intand Corporation Manufacluring 350% Gaylord Conteiner Comoration Manufacixing Nale 1
Bogaluea School Board Goverrment Notz 1  Bogaluss School Board Bevemment HﬂB 1
Washingtan cmmloml Faclity Govemment Noto 1 Washingion Comectional Faciity Govemment Note 1
LSU Heath Sdencas Certer Healthcare 3,30% Bogalusa Commurity Medical Center , Healthcare Nte 1
Riverside Madical Center Healthears Note 1 Windmil Nurseries, Inc, Agricullure . Note 1
City of Bogaiusa Govemment Note 1 Vmshington St Tammany Charity Hompitah Heathcare Nalg 1
Winn Dbda Louklare, ine. Retal Note 1 Winn Dide Couislana, Inc. Retad Note 1
Wiindmi Nurasries, Inc Agricutture Not 3 Clty of Bogalusa Govammsnt Nota 1
SITEL Call Center Nots 1  Riversida Matical Center Heafihcere ' Note 1

Sources: Washington Em D.evainprrum Foundation {intemet), Washington Parish School Beard

Nota 1; Informnation regarding percentage of tokal smployment is nol avallable.
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Table 15
WASHINGTON PARISH SCHOOL BOARD

Franklintan, Loulsiana

GENERAL FUND EXPENDITURES BY FUNCTION, BY PERCENTAGE AND BY PUPIL

LAST TEN FISCAL YEARS
{modified accrual basis of accounting)
{Unaudited)
Fiscal Year Ended June 30,
2002 2003 2004 2005 2008
EXPENDITURES
Curmrent:
Instruction: i
Regular education programs § 12730997 § 12680785 § 13251330 § 13580812 § 14,158,125
) 48.2% A56% 456% 43.5% 42.1%
Special educalion programs 4,239,751 5,225,658 5,379,708 8,321,872 8,032,537
16.1% 18.8% 18.5% 20.2% 206%
Other aducation programs 189,797 128,492 100,025 84,400 75,695
0.7% 0.5% 0.3% 0.2% 0.2%
Support:
Pupil suppornt services 1,015,543 1,098,235 1,206,919 1,282,181 1,250,260
) 3.8% 3.5% 41% 4.1% 3T%
Instructional staff services 935,946 1,002,612 1,075,843 1,416,280 1,509,514
3.5% 36% 2.7% ‘ 4.5% 4.59%
General administration services 606,825 775,526 773,885 708,471 750,380
2.3% 2.8% 2.7% 2.3% 2.2%
School administration services 1,821,894 1,798,318 1,781,454 2,119,168 2.212,389
6.9% 6.5% 6.1% 8.8% B6.6%
Businass gervices 309,904 293,708 325,497 351,983 358,088
1.2% 1.1% 1.1% 1.1% 1.1%
Plant services 1,990,615 2,228,189 2,385,985 2,451,089 2,778,787
’ 7.5% 8.0% 8.2% 7.9% B.3%
Transportation 2,544 375 2,579,992 2,775,392 2,903,628 3,070,989
9.6% 89.3% 9.5% 8.3% 9.1%
Food services - - - - -
0.0% 0.0% 0.0% 0.0% 0.0%
GCommunity service programs - - - - - .
0.0% 0.0% 0.0% 0.0% 0.0%
Facility acquisition and construction 14,490 25,080 34,373 19,071 556,628
0.1% 0.1% 0.1% 0.1% 1.7%
Debt sesvice - principal - - - - -
0.0% 0.0% 0.0% 0.0% 0.0%
Debt service - interest - - - - -
0.0% 0.0% 0.0% 0.0% 0.0%
Total $ 26408137 3 27851586 § 20000441 § 31210035 & 33553412
Pupil count - October 17 (1) 4485 4,530 4,819 4803 4,844
Average expenditures per pupil $ 5875 % 6148 § 6037 $ 8500 § 6,947

{1} Source; Table 9

Source: Audited Financial Statements - Washington Parish School Board
* The enroliment date for fiscal year 2006 is May 1, 2006, Dua lo the Hurricanes Katrina and Rita, the State changed the
official count date for this year. (continued)
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louislana

GENERAL FUND EXPENDITURES BY FUNCTION, BY PERCENTAGE AND BY PUPIL, continued

EXPENDITURES

Current:
Instruction:
Regular education programs

'Spavial education programs
Other education programs

Support:
Pupil support services

instructional staff services
General administration services
School administration services
Business services
Plant services
Transportation
Food services
Community service programs
Facility acquisition and construction
Debt service - principal
Debt service - interest

Total

Pupil count - October 1*
Average expanditures per pupil

Table 15

LAST TEN FISCAL YEARS
(madified accruat basis of accounting)
(Unaudited)
Fiscat Year Ended June 30,
2007 2008 2009 2010 2011
$ 15040888 § 17,060,101 $ 17727113 § 17447090 § 17,513,280
T OMT% 40.2% 41.3% T A0 5% 41.6%
5,031,310 5,897,826 5,674,342 §,637 642 5611,831
14.0% 13.9% 13.2% 12.9% 13.3%
2,238,527 2871787 2,833,535 2525409 2,090,914
B.2% 6.8% 6.8% 5.8% 5.0%
1,304,828 1,495,645 1,485,376 1,454,566 1,533,842
3.6% 3.5% 3.4% 3.4% 3.6%
1,450.453 1,710,107 1,973,837 2017769 2,094,807
40% ) 4.0% 4.6% 4.7% 5.0%
914,629 1,006,158 1,116,666 1,027 142 - 1,066,158
25% 2.4% 2.8% 2.4% 2.5%
2,419,545 3,273.281 3,458,337 3,354,202 3,391,546
B.7% T.7% 8.1% 7.8% 8.1%
370,548 400,780 451,958 439,071 434,494
1.0% 0.9% 1.1% 1.0% 1.0%
3,868,102 4,353,291 " 4,379,993 5,051,400 4,328,938
10.7% 10.2% 10.2% 11.8% 10.3%
3,319,556 3,652,126 3,655,171 3771613 3,970,743
9.2% 8.6% 8.5% 8.8% 0.4%
0% 0% 0% 0% 0%
0.0% 0.0% 0.0% 0.0% 0.0%
106,825 754,877 77,332 345439 43,807
0.3% 1.8% 0.2% 0.8% 0.1%
0.0% - 0.0% 0.0% 0.0% 0.0%
0.0% 0.0% 0.0% 0.0% 0.0%
$ 36064,191 § 42475861 § 42911660 § 42972433 § 42089340
4918 5,298 5326 5,388 5383
$ 733 § 8017 35 8057 % 8005 § 7.841
{continued)
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

GENERAL FUND EXPENDITURES BY FUNCTION, BY PERCENTAGE AND BY PUPIL, continued
LAST TEN FISCAL YEARS
{modified accrual basis of accounting)

Table 15

{Unaudited)
Fiscal Year Ended June 30,
2002 2003 2004 2005 2008
EXPENDI S ‘
Current
Instruction:
Regular education programs 3 2,834 3 2,801 $ 2,750 3 2,828 3 2923
48.2% 45.6% 45.6% 43.5% 42.1%
Special education programs 943 1,154 1,116 1,316 1,431
16.1% 18.8% 18.5% 20.2% 20.6%
Other education programs 42 25 21 13 ]
0.7% 0.5% 0.3% 0.2% 0.2%
Support:
Pupil support servicas 226 242 250 267 258
3.8% 3.8% 4.1% 4.1% 3.7%
Instructional staff services 208 221 223 205 312
. 3.5% 3.6% 3.7% 4.5% 4.5%
Ganeral administration services 135 171 161 748 155
2.3% 2.8% 2.7% 2.3% 2.2%
School administration services 405 397 370 441 457
6.9% 6.5% 6.1% 6.8% 6.6%
Businass and canfral services €9 €6 68 73 T4
1.2% 1.1% 1.1% 1.1% 1.1%
Plant operations and maintenance ' 443 492 495 510 574
7.5% 8.0% 8.2% 7.9% 8.3%
Transportation 566 570 576 605 634
8.6% 9.3% 9.5% 9.3% 9.1%
Communily servica programs . - _ _ _ )
0.0% 0.0% 0.0% 0.0% 0.0%
Facllity acquisition and construction 3 8 7 4 118
0.1% 0.1% 0.1% 0.1% 1.7%
Debt service - principal - - - _ .
0.0% 0.0% 0.0% 0.0% 0.0%
Debt servica - interest - - - - .
0.0% 0.0% 0.0% 0.0% 0.0%
Total $ 5875 §% 6148 $ 6037 § 6500 & 8,947
Pupil count - October 1* 4,495 4,530 4,819 4,803 4,544
* The énroliment daté for fiscal year 2006 is May 1, 2006. Du# to Hurricanes Katrina and Rita, the State changed the
official count data for this year,
Source: Table 15 {continuad)
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, l.culsiana

GENERAL FUND EXPENDITURES BY FUNCTION, BY PERCENTAGE AND BY PUPIL

Table 15

LAST TEN FISCAL YEARS
{modified accrual basis of accounting)
(Unaudited)
Fiscal Year Ended June 30,
2007 2008 2009 2010 2011
EXPENDITURES
Current:
Instruction;
Regutar education programs $ 3,080 3220 § 3328 § 3250 % 3,283
41.5% 39.5% 41.3% 40,6% 41.8%
Spacial education programs 1,023 1,113 1,085 1,032 1,045
13.9% 13.6% 132% 12.9% 13.3%
Other education programs 455 542 551 471 37
6.2% 6.5% 6.8% . 59% 8.0%
Support: .
Pupll support services 265 282 275 271 288
3.6% 3.5% 3.94% 3.4% 3.6%
instructional staff services 285 323 an 376 390
: 4.0% 1.0% 46% 47% 5.0%
General administration services 188 190 210 191 199
2.5% 2.3% 2.6% 24% 2.5%
School administration services 432 618 649 625 632
6.7% 7.6% 8.1% 7.8% 8.1%
Business and central sarvices 75 76 85 B2 81
1.0% 0.9% 1.1% 1.0% 1.0%
Plant operations and maintenance 787 822 822 - o 808
10.7% 10.1% 10.2% 11.8% 10.3%
Transportation €75 689 636 703 740
9.2% 8.4% 8.5% §.8% 9.4%
Community service programs 22 142 - - -
0.3% 1.7% 0.0% 0.0% 0.0%
Facility acquisition and construction 22 142 15 64 8
' 0.3% 1.7% 0.2% 0.8% 0.1%
Debt service - principal - - - - -
: 0.0% 0.0% 0.0% 0.0% 0.0%
Debt service - interast - - - - -
0.0% 0.0% - 0.0% 0.0% 0.0%
Total $ 7,358 8,159 $ 8057 § 8005 § 7.841
Pupil count - October 1* 4,915 5,368

5,208 5,326 5,368

{concluded)



WASHINGTON PARISH SCHOOL BOARD

Franklinton, Louigiana

CAPITAL ASSET INFORMATION

JUNE 30, 2011

Source: Washington Parish School Board Depariment of Finance

91

(Unaudited)
Year Square
Schools Opened Footage Capacity Enrollment
Angle Junior High School 1933 32,100 225 150
Enon Elementary Scheol 1930 43,450 425 328
Franklinton Elementary School 1900 56,300 825 0
Franklinton Elementary School 20086 57 865 550 534
Franklinton Jurior High School 1938 68,500 600 670
Franklinton Primary School 1945 39,700 600 665
Frapkiinton High School 1986 87,400 800 840
Mt. Hermon School 1955 71,370 5§75 483
Pine High School 1948 57,400 600 0
Pine School 2006 86,567 600 576
Thomas Elementary School 1952 40,300 575 588
Vamado Elementary School 1880 © 13,450 275 0
"Vamado High Schoal 1889 48,080 225 172
Wesley Ray Elementary School 1955 34,150 275 352

Table 16
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Table 12

WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

PERCENTAGE OF ANNUAL DEBT SERVICE EXPENDITURES
FOR GENERAL BONDED DEBT TO
TOTAL GENERAL FUND EXPENDITURES

LAST TEN FISCAL YEARS
{Unaudited)
Percentaga of

Total Debt Service
Fiscal Total Debt General Fund to General Fund
Yoar Principal Interest Service Expenditures Expenditures
2002 $ 660,000 $ 232,583 3 892,583 $ 26,409,137 3.38%
2003 1,345,000 191,721 1,536,721 27,851,566 5.52%
2004 820,000 581,053 1,401,053 - 29,080,444 . 4.82%
2008 855,000 1,036,897 1,891,897 31,219,935 6.06%
2008 200,000 995,997 1,895,897 33653412 ' 5.63%
2007 835,000 958 985 1,893,985 42 475,961 4.46%
2008 985,000 921,509 1,908,509 42 511,660 4.44%
2008 1,165,664 879,156 2,044,820 42,911,660 : 4.77T%
2010 1,067,000 803,825 1,870,825 42972433 4.35%
2011 1,120,000 753,624 1,873.624 42 088,340 4.45%

Source: Audlted Comprehensive Annual Financial Reperts - Information available for ten years
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SINGLE AUDIT SECTION

REQUIRED REPORTS - GOVERNMENT AUDITING STANDARDS

The following pages contain reports on the internal control structure and compliance with laws and
regulations required by Government Auditing Standards, issued by the Comptroller General of the United

States. These reports address the financial statements, us well as the federal financial assistance prograins of
the School Board.

1n accordance with Office of Management and Budget Circular A-133, a Schedule of Expenditures of Federal
Awards and related notes ave pressnted. '
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana -
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P &N Postlethwaite
& Netterville
A Braleasianal Accounting C ration
Assocawes Clfices in Frinelpal Citios of the United Stales

Www,pncpa.com

REPORT ON INTERNAL CONTROL OVER FINANCIAL REFORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH

GOVERNMENT AUDITING STANDARDS

The Members of the
‘Washington Parish School Board
Franklinton, Louisiana: :

We have sudited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of the Washington Parish School Board (the School Board), as of and for the year
ended June 30, 2011, which collectively comprise the School Board’s basic financial statements and have
issued our report thereon dated December 7, 2011. We conducted our andit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Stemdards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the School Board's internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opirions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the School
Board’s internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the School Board’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any
deficiencies in internal control over fi nanclal reporting that we consider to be material weaknesses, as deﬁned
abave.
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Compliance and er Matters

As part of obtaining reasonable assurance about whether the School Board’s financial statements are free of -
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,

contracts, and grant agreements, noncompliance with which could have a direct and material effect on the

determination of financial statement amounts. However, providing an opinion on compliance with those

provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results

of our tests disclosed no instances of noncompliance or other matters that are required to be reported under

Government Auditing Standards.

We noted certain other matters that we reported to management of the School Board in a separate letter dated
December 7, 2011.

This report is intended solely for the information and use of the Board, the School Board’s management and

federal awarding agencies and pass-through entities, such as the State of Louisiana and Legislative Auditor’s
Office, and is not intended to be and should not be used by anyone other than these specified parties.

Pttt wfatonly

Metairie, Louisiana
December 7, 2011
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INDEPENDENT AUDITORS* REPORT ON COMPLIANCE WITH REQUIREMENTS
THAT COULD HAVE A DIRECT AND MATERIAL EFFECT
ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133
AND THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

The Members of the
Washington Parish School Board
Franklinton, Louisiana:

Compliance

We have audited the compliance of Washington Parish School Board (the School Board), with the types of
compliance requirements described in the U. 8. Office of Management and Budget (OMB) Circular 4-133
Compliance Supplement that could have a direct and material effect on each of its major federal programs for
the year ended June 30, 2011. The School Board’s major federal programs are identified in the summary of
auditors’ results section of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs is the
responsibility of School Board®s management. Our responsibility is to express an opinion on the School
Board’s compliance based on our audit.

‘We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about the School Board’s
compliance with those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Cur audit does oot
provide a legal determination on the School Board’s compliance with those requirements.

In our opinion, the School Board complied, in all material respects, with the compliance requirements referred
to above that could have a direct and material effect on each of its major federal programs for the year ended
June 30, 2011. '
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Internal Control Over Compliance

The management of the School Board is responsible for establishing and maintaining effective internal
control over compliance with the requirements of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our audit, we considered the School Board‘s internal control over
compliance with requirements that could have a direct and material effect on a major federal program in order
to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and
report on interoal control over compliance in accordance with OMB Circular A-133, but not for the purpose
of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of the School Board’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected on a timely basis.

Our consideration of the internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control over
compliance that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify
any deficiencies in internal control over compliance to be material weaknesses, as defined above.

Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of the Washington Parish School Board (the School Board), as of and for the year
ended June 30, 2011, and have issued our report thereon dated December 7, 2011, which contained
unqualified opinions on those financial statements. Our audit was performed for the purpose of forming our
opinions on the financial statements that collectively comprise the School Board’s basic financial statements.
The accompanying schedule of expenditures of federal awards is presented for the purposes of additional
analysis as required by OMB Circular A-133 and is not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected to
the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated, in all material respects, in relation to the basic financial statements taken as a
whole.

This report is intended solely for the information and use of the Board, the School Board’s management and
federal awarding agencies and pass-through entities, such as the State of Louisiana and Legislative Auditor’s
Office, and is not intended to be and should not be used by anyone other than these specified parties.

Metairie, Louisiana
December 7, 2011
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WASHINGTON PARISH SCHOOL BOARD
Frankiinton, Louisiana

Schedule of Expendirures of Federal Awards

For the year ended June 30, 2011

United States Department of Agriculture:
Passed-through Louisiana Department of Education:
National School Lunch Program
Summer Food Service Program for Childeen
Schocl Breakfast Program
Passed-through Louisiana Department of Agriculture and
Forestry - Food Distribution

Totai United Stazes Department of Agriculture

United States Department of Defense:
Marine ROTC

United States Department of Health and Human Services:
Passed-through Louisiana Department of Educeation:
LA4 (Temporary Aid 10 Needy Families)
Straregies to Empower People

Total United States Depariment of Health and Human Services

United States Department of Homeland Security:
Passed-through Louisiana Department of Education:
FEMA Disaster Public Assistance

United States Department of Education;
Passed-through Louisiana Department of Education;
Math and Science Partnership (MSF)
Reading First

Adul Education - State-Administered Prozram

Titie [- No Child Left Behind {NCLE) Part A Basic

Title I - No Child |eft Behind {NCLE) Part A - ARRA
IDEA. - PART B Special Education-Grants to States

TDEA -PART B Special Education-Grants to Staies - ARRA
Individuals with Disabilities Education Act - Preschool
Individuals with Disabilities Education Act « Preschool - ARRA
Title IV - Drug-Free Schools and Communities

Educatign Jobs - ARRA

Enhancing Education Through Technology (EETT)
EETT-ARRA -

EETT High Tech - ARRA

Vocational Education - Basic Grants to States

Rural Education Achievement Program

Title I - Improving Teacher Quality State Grant

Total United States Depatment of Education
Total Federal Award Expenditures

See accompanying independent auditor's report.

CFDA
Pass-Throush Program
Number Number Expenditures
- 10.555 5 1,678,826
- 10.359 55,736
- 10.553 989,599
- 10.550 157,678
2,881,339
- 12.000 48,829
28-11-36-59 93.558 984,050
- 93.558 7128
991,178
- 97.036 41,281
28-09-MP-52 84.366B 49,585
28-09-RF-59; 28-08-R§-59; 28- 84.357A 61,027
09-EQ-59
- 84.002A 100,090
28-11-T1-59; 28-1¢-T1-59 $4.010A, 2,122 064
28-09-A1-59 84.380A 76,849
28-11-B1-59; 28-10-B1-39 84.027A 1,274,920
28-05-A1-59 $4301A 461,842
28-11-P1-59; 28-10-P1-59 84.173A 46,348
28-09-AP-5% 34.302A 29,110
28-10-70-59 84.186A 9,069
28-11-EJ-59; 28-11-EM-59 84.410A 1,541,887
28-10-49-59 84.318X 2,493
28-09-59-59 $4.386A 3,552
28-09-EH-59 84.386A 41257
28-11-02-59; 28-10-02-59 84.04BA 98,544
28-11-RE-59; 28-10-RE-59 84.358B 168,945
28-11-30-59; 28-10-50-59 84.387A 448,167
6,515,749
310458876
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Notes to Schedule of Expenditures of Federal Awards
June 30, 2011

General

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal
awards of the Washington Parish Schoo! Board (the Schaol Board). The School Board reporting entity
is defined in Note 1 to the financial statements for the year ended June 30, 2011. All federa! awards
received directly from federal agencies are included on the schedule, as well as federal awards passed-
through other government agencies.

Basis of Accounting

The accompanying Schedule of Expenditures of Federal Awards is presented using the modified accrual
basis of accounting, which is described in Note 1 to the School Board's financial statements for the year
ended June 30, 2011.

Relationship to Financia] Statements

Federal revenues are reported in the School Board’s financiai statements as follows:

General Fund — Grants $ 90,110
Tirle I 2,198,913
School Lunch
Grants 2,668,425
Commodities 154,671
IDEA Special Education 1,812,220
6,924,345
Non-Major Funds
Grants 3,571,530
Commaodities 3,001
3,574,531
Total Reported Schedule of Expenditures of Federal Awards $__10,498,876

Total commedities for the year ended June 30, 2011, were $157,678.
Relationshi ed inancia
Amounts reported in the Schedule of Expenditures of Federal Awards agree with the amounts reported in

the related federal financial reports, except for the amounts in reports submitted as of a date subsequent
to June 30, 2011.
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Notes to Schedule of Expenditures of Federal Awards

June 30, 2011
Notes Payable to a Federal Agency

The School Board received a Special Community Disaster Loan (the “Loan™) from the Federal
government on August 25, 2006 in the amount of $400,000. The terms of the Loan specify interest to

accrue at 3.12% annually to be repaid with principal when due on July 10, 2011, The School Board is
currently in negotiations reganding extension of the loan.
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WASHINGTON PARISH SCHOOL BOARD
Frankiinton, Louisiana

Schedule of Findings and Questicned Costs

Year ended June 30, 2011
(1) Su of Auditors’ Its
(2) The type of report issued on the financial statements: ungualified opinion
(b) Reportable conditions in internal control were disclosed by the audit of the Financial Statements:
none reported  Material weaknesses: none
(c) Noncompliance which is material to the financial statements: pone
(d) Reportable conditions in intsmal comtrel over major programs: pnape reported
Material weaknesses: none
(e) The type of report issued on compliance for major programs: ungualified opinion
D Any audit findings which are required to be reported under Section. 510(a) of OMB Circular A-
133:ng
(2) Major programs:
United States Department of Agriculture:
Passed through Louisiana Department of Education:
National School Lunch Program 10.555
Summer Food Service Program for Children 10.559
School Breakfast Program _ 10.553
United States Department of Education:
Passed through Lonisiana Department of Education:
IDEA. — Part B Special Education-Graots to States 84.027A
IDEA. — Part B Special Education-Grants to States — ARRA 84.391
Individuals with Disabilities Education Act — Preschool 84.173A
Individunals with Disabilities Education Act — Preschool
ARRA 84392A
Education Jobs ~ ARRA 84.410A
(h)  Dollar threshold used to distinguish between Type A and Type B programs: $314.966
(i)  Auditee qualified as a low-risk auditee under Section.530 of OMB Circular A-133: yes

(2) Findings Relating to the Financial Statements Reported in Accordance with Governmemt Auditing
Standards: none
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Louisiana

Schedule of Findings and Questioned Costs
Year ended June 30, 20_11

(3) Findings and Questioned Costs relating to Federal Awards: pene
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WASHINGTON PARISH SCHOOL BOARD
Franklinton, Leouisiana

Summarj-r Schedule of Prior Audit Findings

Year ended June 30, 2011
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The Members of the Board
Washington Parish School Board
Franklinton, Louisiana

In planning and performing our audit of the basic financial statements of the Washington Parish School
Board (the School Board) as of June 30, 2011, we considered the School Board’s internal control in order
to determme our auditing procedures for the purpose of expressing an opinion on the consolidated
financial statements and not to provide assurance on internal control. Accordingly, we do not express an
opinion on the effectiveness of the School Board’s internal control.

However, during our audit, we became aware of several matters that are opportunities for strengthening
internal controls and operating efficiency. We previously reported on the School Board’s internal control
in our reported dated December 7, 2011. This letter does not affect our report dated December 7, 2011 on
the basic financial statements of the School Board.

We will review the statns of these comments during our pext audit engagement. We have already
discussed these comments and suggestions with School Board personnel and we will be pleased to discuss
these comments in further detail at your convenience to perform any additional study of these matters, or
to assist you in implementing the recommendations.

Our comments are summarized in Appendix A which alse contains management’s respenses to the
current year comments.

We wish to thank the Director of Finance and her department for their support and assistance during our
audit. :

This report is intended solely for the information and use of the Board, management, and others within
the School Board.

e flethunie [ e otuhar

Metzirie, Louisiana
December 7, 2011
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Appendix A
Management Comments
Comment 1: May Report

The School Board had received a report dated May 23, 2011 related to certain procedures performed at
Varnado High School (herein referred to as the “May Repori™). As related to the May Report, the School
Board should consider the following best practices:

s Establish a procedure for writing off and escheating outstanding checks

¢ Procedure requiring documented approvals for inter and intra school transfers

» Procedure regarding timely deposits

o Establish a standardized ticket reconciliation form with indications of the appropriate approval
¢ Reinforce and/or provide training regarding purchase order requirements

» Procedure for all fundraising activities that addresses processes and forms to be used

We understand that the School Board is in process of updating its fixed asset list which expects to
complete by June 2012. The May Report indicated issues related to inaccurate tag numbers and ability to
locate items. We understand that the School Board is addressing these comments through the update
process.

The May Report also identified a matter that was identified by the School Board as z fraudulent
transaction. The alleged fraud occurred in a fundraising activity. The School Board should consider
establishing a reporting procedure for fraud as well as establishing procedures in the area of findraising.

Management’s Response: Concur. The School Board will review and update its policies to include
applicable best practices.

(Eomment 2: Leases

The School Board has a number of operating and capital leases for school lunch equipment. The School
Board should consider creating a formal schedule of leases, payment terms, and classification in order to
ensure appropriate accounting and classification/recordation of capital leases in the fixed asset listing.

Management’s Response: Concur. The School Board will review and maintain a lease schedule and
identify and record leases.

_Comment 3: Online Bank Activity

The Chief Accountant has access to the bank accounts online, and she is authorized to approve wires
and/or ACH transactions. The School Board should consider creating a formal review policy whereby all
online activity is printed and review is formally documented by the Director of Finance or the
Superintendent for online disbursements.

Management’s Response: Concur. The School Board will review and update its policies to include
documented review of online disbursements.

2.



Appendix A
Management Comments
Comment 4: Documentation of Review

Management of the School Board performs several key controls which are not formally documented when
reviewed by a person other than preparer. The School Board should consider a formal review policy
requiring sign off on by a reviewer of any review over reconciliations, journal entries, financial
statements, or budget to actual reports.

Management’s Response: Concur. The School Board will review and update its policies to include
applicable best practices.
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Independent Acconntants’ Report:
On Applying Agreed-Upon Procedures

To the Members of the
Washington Parish School Board
Franklintop, Louisiana:

We have performed the procedures included in the ZLouisiana Governmental Audit Guide and enumerated
below, which were agreed to by the management of the Washington Parish School Board (the School
Board) and the Legislature Auditor, State of Louisiana, solely to assist users in evaluating management’s
assertions about the performance and statistical data accompanying the annual financial statements of the
School Board and to determine whether the specified schedules are free of obvious errors and omissions
as provided by the Board of Elementary and Secondary Education (BESE) Bulletin as related to the
limited procedures performed herein. This agreed-upon procedures engagement was performed in
accordance with standards established by the American Institute of Certified Public Accountants. The
sufficiency of these procedures is solely the responsibility of the specified users of the report.
Consequently, we make no representation regarding the sufficiency of the procedures described below
either for the purpose for which this report has been requested or for any other purpose.

Our procedures and findings relate to the accompanying schedules of supplemental information and are as
follows: ' .
al Fund Instructi Nupport Expenditure ertain Local Reven ces (Schedule
1. We selected a random sample of 40 transactions and reviewed supporting documentation to
determine if the sampled expenditures/revenues are classified correctly and are reported in the
proper amounts for each of the following amounts reported on the schedule:

« Total General Fund Instructional Expenditures,
o Total General Fund Equipment Expenditures,
e Total Local Taxation Revenue, and

» Total State Revenue in Lieu of Taxes.

We noted no exceptions.
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Education Levels of Public School St chedule 2

2.

We reconciled the total number of full-time classroom teachers per the schedule “Experience of
Public Principals and Full-time Classroom Teachers” (Schedule 4) to the combined total
number of full-time classroom teachers per this schedule and to school board supporting payroll
records as of October 1%,

‘We noted no exceptions.

We reconciled the combined total of principals and assistant principals per the schedule
“Experience of Public Principals and Full-time Classroom Teachers” (Schedule 4) to the
combined total of principals and assistant principals per this schedule.

We noted no exceptions.

We obtained a list of full-time teachers, principals, and assistant principals by classification as
of October 1¥ and as reported on the schedule. We traced a random sample of 25 teachers to the
individual’s personnel file and determine if the individual’s education level was properly

classified on the schedule.

We noted no exceptions.

Number and Type of Public Schools (Schedule 3)

5.

We obtained a list of scheols by type as reported on the schedule. 'We compared the list to the
schools and grade levels as reported on the Title I Grants to Local Educational Agencies
(CFDA 84.010) application and/or the National School Lunch Program (CFDA 10.555)
application.

We noted no exceptions.

Experience of Public School Principals and Full-time Classroom Teachers (Schedule 4)

6.

We obtained a list of full-time teachers, principals, and assistant principals by classification as
of October 1 and as reported on the schedule and traced the same sample used in procedure 4 to
the individval’s personnel file and determined if the individual's experience was properly
classified on the schedule.

We noted no exceptions.

Public School Staff Data (Schedule 5)

7.-

We obtained a list of ali classroom teachers including their base salary, extra compensation, and
ROTC or rehired retiree status as weli as full-time equivalent ag reported on the schedule and
traced a random sample of 25 teachers to the individual’s personnel file and determined if the
individual’s salary, extra compensation, and fuli-time equivalents were properly included on tha
schedule.

We poted no exceptions.

We recalculated the average salaries and full-time equivalents reported in the schedule.

We noted no exceptions.
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Class Size Characteristics (Schedule 6)

9. 'We obtained a list of classes by school, school type, and class size as reported on the scheduie
and reconciled school type classifications to Schedule 3 data, as obtained in procedure 5. We
then traced a random sample of 10 classes to the October 1* rol]l books for those classes and
determined if the class was properly classified on the schedule.

We noted .no exceptions,

Louisiana Educational Assessment Program P) for the 21" Centu, hedule
10. We obtained test scores as provided by the testing authority and reconciled scores as reported
by the testing authority to scores reported in the schedule by the Washington Parish School
Board.

We noted no exceptions,

The Graduation Exit Exam for the 21" Century (Schedule 8)

11. We obtzined test scores as provided by the testing authority and reconciled scores as reported
by the testing authority to scores reported in the schedule by the Washington Parish School
Board.

‘We noted no exceptions.

The Iowa chedule 9
12. We obtained test scores as provided by the testing authority and reconciled scores as reported

by the testing authority, to scores reported in the schedule by the Washington Parish School
Board. -

We noted ne exceptions.

We were not engaged to, and did not, parform an examination, the objective of which would be the
expression of an opinion on management’s assertions. Accordingly, we do not express such an opinion.
Had we performed additional procedures, other matters might have come fo our attention that would have
been reported to yoa.

This report is intended solely for the use of management of the School Board, the Louisiana Department
of Education, the Louisiana Legislature, and the Legislative Auditor, Stats of Louisiana, and should not
be used by those who have not agreed to the procedures and taken responsibility for the sufficiency of the
procedures for their purposes. Under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document.

'P%W/A’M"”;/

December 7, 2011
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WASHINGTON PARISH SCHOOL BOARD

GENERAL FUND INSTRUCTIONAL AND SUPPORT EXPENDITURES
AND CERTAIN LOCAL REVENUE SOURCES

FOR THE YEAR ENDED JULY 1, 2010 - JUNE 20, 2011

General Fund Instructional and Equipment Expenditures

Generat Fund Instructional Expanditures:

Teacher and Student Interaction Activities:
Classroom Teacher Salaries
Other Instructional Staff Activities
Employee Benefils _
Purchased Professional and Technical Services
Instructional Materials and Supplies
Instructional Equipment '

Total Teacher and Student Interaction Activities

Other Instructional Activities

Pupil Support Activities
Less: Equipment far Pupil Support Activities
Net Pupil Support Activities
Instructional Staff Services
Less: Equipment for Instructional Staff Services
Net Instructional Staff Services
‘Total General Fund Instructional Expenditures

Total General Fund Equipment Expenditures

Certain Local Revenue Sources

Local Taxation Revenue:
Constitulionai Ad Valorem Taxes
Renewabie Ad Valorem Tax
Debt Service Ad Valorem Tax

Up to 1% of Collections by the Sheriff on Taxes Other than School Taxes

Sales and Use Taxes
" Total Local Taxation Revenue

Local Earnings on Investment in Real Property:
Earnings from 16th Section Proparty
Eamings from Other Read Praperty

Total Local Eamings on Investment in Real Property

Siate Revenue in Lieu of Taxes:
Revenue Sharing - Constitutional Tax
Revenue Sharing - Cther Taxes
Revenue Sharing - Excess Portion
Other Revenue in Liew of Taxes
Total State Revenue in Lieu of Taxes

Nonpublic Textbook Revenua

Monpublic Transportation Revenue

Prepared by the Washington Parish School Board

$

14,244,386
2,346,745
7,493,620

201,588
834,586

1,533,842

2,004,807

SCHEDULE 1

$ 25121325
103,681
25,225,005
1,533,842
2,094,807

$ 28,853,655

-S@-

$ 358,858
1,383,103
114,683
3,958,010

$ 5814653

$==ﬁ
32,817
126,482

$ 150,299
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