IMPERIAL CALCASIEU REGIONAL PLANNING &
DEVELOPMENT COMMISSION

FINANCIAL REPORT

JUNE 30, 2012




IMPERIAL CALCASIEU REGIONAL PLANNING & DEVELOPMENT COMMISSTON

Lake Charlegs, Louisiana

TABLE OF CONTENTS

Page
INTRODUCTORY SECTION
Title Page
Table of Contents 2
FINANCTIAIL SECTION
Report of Independent Auditors 3-5
Basic Financial Statements:
Government-Wide Financial Statements:
Statement of Net Assets &
Statement of Activities 7
Fund Financial Statements:
Governmental Funds:
Balance Sheet 8
Reconciliation of Balance Sheet 9
Statement of Revenues, Expenditures and Changes in
Fund Balances 10
Reconciliation of Statement of Revenues, Expenditures
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities 11
Notes to Financial Statements 12-23
SUPPLEMENTARY INFCRMATION
Required Supplementary Information (Part 2 of 2):
Budgetary Comparison Schedule 25-26
Other Supplementary Informaticn:
Schedule of Revenues and Expenditures - Grant Funds 27-28
REPORT CF INDEPENDENT AUDITORS ON COMPLIANCE AND ON INTERNAL
CONTROL: OVER FINANCIAL REPORTING BASED CN AN AUDIT QF
FINANCIAL STATEMENTS CONDUCTED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS 29-30
Schedule of Current Year Audit Findings 31-33
Schedule of Prior Year Audit Findings 34



MCcCELrOY, QUIRK & BuRCH

A Professional Corporation ¢ Certified Public Accountants * Since 1925 Moliie C. Broussard, CPA

800 Kirby Street » P.O. Box 3070 * Lake Charles, LA 70602-3070 Jéii;‘éﬁ‘f{ii‘f”c%fcppm
337 433-1063 » Fax 337 436-6618 » Web page: www.mgb-cpa.com Billy D. Fisher, CPA
Joe G. Peshoff, 11, CPA, CVA
11650.000 Audit 6/30/2012 1100.001 financial report David M, DesOrmesux, CPA
Judson J. McCann, Jr., CPA, Retired
Michael N, McGee, CPA Marrin L. Chehotsky, CPA, CFE, CFF™
Paula J. Thompson, CPA Carl W, Comeaux, CPA, Retired

Robin Anderson Conrad, CPA

CFE - Cettified Fraud Examinet
CFF - Certified Finaocial Forensics
MT - Masters of Taxation

CVA - Certified Valuation Analyst
CEP - Certified Financial Planner

REPORT OF INDEPENDENT AUDITORS

To the Board of Directors

Imperial Calcasieu Regional Planning
and Development Commission

Lake Charles, Louisiana

We have audited the accompanying basic financial statements of the Imperial
Calcasieu Regional Planning and Development Commission as of and for the year ended
June 30, 2012, as listed in the table of contents. These financial statements are
the responsibility of the Commisgion’s management. Our responsibility is to express
an opinion on these financial statements based c¢n our audit.

We conducted our audit in accordance with auditing standards generally accepted
in the United Statements of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material
misstatement, An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinion,

In our opinion, the basic financial statements referred to above present
fairly, in all material respects, the financial position of the Imperial Calcasieu
Regional Planning and Development Commission as of June 30, 2012, and the changes in
financial position for the year then ended, in conformity with generally accepted
accounting principles in the United States of America.

3

Members Ametican Institute of Certified Public Accountants ¢ Society of Louisiana Certified Public Accountants


http://www.mqb-cpa.com

In accordance with Govermment Auditing Standards, we have also issued our
report dated December 1%, 2012, on cur consideration of the Imperial Calcasieu
Regional Planning & Development Commission’s internal control over financial
reporting and our tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal contrel over financial
reporting and compliance and the results of that testing, and not to provide an
opinion on the internal control over financial reporting orxr on compliance. That
report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.

Accounting principles generally accepted in the United States of America
require that the budgetary comparison information on page 26 be presented to
supplement the basic financial statements. Such informaticn, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, o
historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted
in the United States of America, which consisted of ingquiries of management about
the methods of preparing the information and comparing the information for
consistency with management’s responses to our inguiries, the basic financial
statements, and other knowledge we obtained during cur audit of the basic financial
statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial
statements that collectively comprise the Imperial Calcasieu Regional Planning and
Development Commission’s financial statements taken as a whole. The schedule of
revenues and expenditures - grant funds are presented for purposes of additional
analysie and are not a required part of the financial statements. The schedule of
revenues and expenditures-grant funds are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used
to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the information is fairly stated in all material
respects in relation to the financial statements as a whole.




Management has not presented management’s discussion and analysis that
governmental accounting principles generally accepted in the United States of
America require to be presented to supplement the basic financial statements. Such
missing information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. Our opinion on the
basic financial statements is not affected by this missing information.

Under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document.

Bk ¢ Bk
o

Lake Chdfles, Louisiana
December 19, 2012




IMPERIAL CALCASIEU REGIONAL PLANNING & DEVELOPMENT COMMISSION

STATEMENT OF NET ASSETS
June 30, 2012

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Grants receivable
Dues receivable
MPO dues receivable
Prepaid expenditures

Total current assets

NONCURRENT ASSETS
Capital assets, net

Total assets
LIARILITIES
CURRENT LIABILITIES
Accrued expenditures
Leave payable
Deferred revenue
Total current liabilities
NET ASSETS
Investment in capital assets, net of related debt
Restricted for:
Prepaid expenditures

Unrestricted

Total net assets

The accompanying notes are an integral part of this statement,

Governmental
Activities

s 204,584
66,081
16,671
10,511

7,046

304,893

5,452

310,345

351
7,667
146,212

154,230

5,452

7,046
143,617

5 156,115



IMPERIAL CALCASIEU REGIONAL PLANNING & DEVELOPMENT COMMISSICN

STATEMENT OF ACTIVITIES
Year Ended June 30, 2012

Operating
Charges Grants Net
for and Revenue
Functions/Programs Expenses Services Contributions (Expense)
Planning and development $ 130,693 § 117,675 & - $ (13,018)
EDA programs 81,179 - 81,179 -
FHWA programs 254,147 - 254,147 -
FTA programs 29,957 - 29,957 -
FTA RT programs 9,976 - 9,976 -
Delta region program 9,067 - 16,000 6,933
TDM program 7,404 - 7,404 -
LAPDD program 2,669 ~ - {2,669)
Total governmental
activities $ 525,092 $§ 117,675 5§ 398,663 § (8,754)
General revenues:
Interest $ 195
Change in net assets 5 {8,559)
Net assets - beginning of year 164,674
Net assets - end of year § 156,115

The accompanying notes are an integral part of this statement.




IMPERIAL CALCASIEU REGIONAL PLANNING & DEVELOFMENT COMMISSION

BALANCE SHEET - GENERAL FUND
June 306, 2012

ASSETS
Cash and cash equivalents $ 204,584
Grants receivable 66,081
Dues receivable 16,671
MPO dues receivable 10,511
Prepaid expenditures 7.046
Total assets $ 304,893
LIABILITIES
Accrued expenditures ] 351
Deferred revenue 146,212
Total liabilities 146,563

FUND BALANCES

Unassigned fund balance 151,284
Nonspendable - prepaid expenditures 7,046
Total fund balances 158,330
Total liabilities and fund balances $ 304,893

The accompanying notes are an integral part of this statement.



IMPERIAL CALCASIEU REGIONAL PLANNING & DEVELOPMENT COMMISSION

RECONCILIATION OF GOVERNMENTAL FUND BALANCE SHEET
June 30, 2012

Total governmental fund balances $ 158,330

Amounts reported for governmental activities in the
statement of net assets are different because:

Capital assets used in governmental activities are
not financial resources and, therefore, are not

reported in the fund 5,452

Balances for compensated absences are not reported

in the fund {7,657)
Net assets of governmental activities $ 156,115

The accompanying notes are an integral part of this statement.



IMPERIAL CALCASIEU REGIONAL PLANNING & DEVELOPMENT COMMISSION

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -

Year Ended June 30,

REVENUES
Federal and state grants
Local match - IMCAL
Dues
Interest income
Other income

Total revenues

EXPENDITURES
Current operations:
Planning and development
Economic development program
FHWA program
FTA program
FTA RT program
Delta regional program
TDM program
LAPDD program
Total expenditures

GENERAL FUND

Excess revenues over expenditures

Fund balance - beginning of year

Fund balance - end of year

The accompanying notes are an integral part of this statement.
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2012

$ 306,807
91,983
108,384
194

9,165

__ 516,533

121,682
81,179
254,147
29,857
9,976
&,067
7,404
2,669
__ 516,081

452

157,878

§_ 158,330



IMPERIAL CALCASIEU REGIONAL PLANNING & DEVELOPMENT COMMISSION

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES OF GCVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
Year Ended June 30, 2012

Net change in fund balances - total governmental funds £ 452

Amounts reported for governmental activities in the
statement of activities are different because:

Decrease in compensated absences balances is revenue
in the governmental funds, but the obligaticn
increases long-term liabilities in the statement
of net assets 651

Governmental funds report capital outlays as
expenditures. Eowever, in the statement of
activities, the cost of those assets is allccated
over their estimated useful lives as depreciation
expense. This is the amount by which capital

outlay exceeded depreciation in the current peried . (9,662)
Change in net assets of governmental activities § . (8,559)

The accompanying notes are an integral part of this statement.
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Note 1.

IMPERIAL CALCASIEU REGIONAL PLANNING & DEVELOPMENT COMMISSION

NOTES TO FINANCIAL STATEMENTS
June 30, 2012

Summary of Significant Accounting Policies

Imperial Calcasieu Regional Planning and Development Commission (IMCAL) was
created for the purpose of coordinating and assisting in the planning,
developing and implementing of local, state, and federal programs on a
regional basis. Improved communication and coordination among the planning
efforts of the above programs was a primary goal of the eight regiomal
planning and development districts, of which IMCAL represents District 5.

The accounting and reporting policies of IMCAL conform to accounting
principles generally accepted in the United States of America as applicable
to governments. Such accounting and reporting procedures also conform to
the requirements of Louisiana Revised Statutes 24:517 and to the guidance
set forth in the Louisiana Municipal Audit and Accounting Guide, and to the
industry audit guide, Audits of State and Local Govermmental Units.

The Governmmental Accounting Standards Board (GASB) Statement Number 20
(effective for financial statements for periods beginning after December
15, 1993) provides guidance on accounting and financial reporting for
proprietary fund types and allows proprietary fund types to choose one of
two options in applying proncuncements issued by the Financial Accounting
Standards Board (FASB) after November 30, 1989. 1IMCAL has elected to use
the first option for reporting its actiwvities. This approach applies to
all GASB pronouncements and FASBE statements and interpretations, Accounting
Principles Board (APB) opinions, and Accounting Research Bulletins (ARBs)
issued on or before November 30, 1989, unless those pronouncements conflict
with or contradict GASB pronouncements. Changes to FASB statements and
interpretations, APB opinions and ARBs issued after November 30, 1989,
would not apply unless adopted by GASB.

The following is a summary of certain significant accounting policies.

12




Financial Reporting Entity

Imperial Calcasieu Regional Planning and Develcpment Commission
(IMCAL) was created for the purpose of coordinating and assisting in
the planning, developing and implementing of local, state, and federal
programs on a regional basis. Improved communication and coordinaticn
among the planning efforts of the above programs was a primary geal of
the eight regional planning and development districts, of which IMCAL
represents District 5.

The accounting and reporting policies of the Commission conform to
generally accepted accounting principles as applicable to governments.
Such accounting and reporting procedures alsc conform to the
regquirements of Louisiana Revised Statute 24:517 and to the guides set
forth in the Louisiana Municipal Audit and Accounting Guide, and to
the AICPA industry audit guide, Audits of State and Local Governmental
Units.

This report includes all funds that are controlled by or dependent on
the Board of Commissioners of the Imperial Calcasieu Regional Planning
and Development Commigsion. Control by or dependence on the Beard of
Commissioners was determined on the basgis of financial accountability.
Financial accountability includes the appointment of a voting majority
of the organization's governing body and the ability of the primary
government to impose it’s will on the organization or if there is a
financial benefit/burden relationship. In addition, an organization
that is fiscally dependent on the primary government should be
included in its reporting entity. Based on the foregoing criteria, it
was determined that no cother agency should be included in this
reporting entity.

Basis of Presentatiocn

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide financial statements {i.e., the Statement of Net
Assets and the Statement of Activities) report information on all of
the activities of the primary government.

The Statement of Net Assets and the Statement of Activities report
financial information for the Commission as a whole so that individual
funds are not displayed. However, the Statement of Activities reports
the expense of a given function offset by program revenues directly
connected with the functional program. A function is an assembly of
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similar activities and may include portions of a fund or summarize
more than one fund to capture the expenses and program revenues
associated with a distinet functional activity. Program revenues
include: (1} charges to customers or applicants who purchase, use, or
directly benefit from goods, services, or privileges provided by a
given program and (2) coperating or capital grants and contributions
that are restricted toc meeting the operational or capital requirements
of a particular program. Taxeg and other revenue sources not properly
included with program revenues are reported as general revenues.

FUND FINANCIAL STATEMENTS

IMCAL segregates transactions related to certain functions or
activities in separate funds in order to aid financial management and
to demonstrate legal compliance. Separate statements are presented
for governmental and proprietary activities. IMCAL has no proprietary
activities.

Governmental funds are those funds through which most governmental
functions typically are financed. The measurement focus of
governmental funds is on the socurces, uses and balance of current
financial rescurces.

GOVERNMENTAL FUNDS

General Fund - The General Fund is the primary operating fund. Grants
received by IMCAL are characterized by administrative and/or direct
financial involvement. As such, they are accounted for in the general
fund.

Measurement Focus and Basis of Accounting

Measurement focus refers to which transactions are recorded within
various financial statements. Basis of accounting refers to when
revenues and expenditures {or expenses) are recognized in the accounts
and reported in the financial statements. Basis of accounting relates
to the timing of the measurement made, regardless of the measurement
focus applied.

The government-wide statements are prepared using the economic
regources measurement focus and the accrual basis of accounting.
Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows.
Therefore, governmental fund financial statements include
reconciliaticns with brief explanations to better identify the
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relationship between the government-wide statements and the statements
for government funds. The primary effect of internal activity (between
or within funds) has been eliminated from the government-wide
financial statements.

In the fund financial statements, govermmental funds are accounted for
using a financial resources measurement focus whereby only current
asgets and current liabilities generally are included on the balance
sheet and increases or decreases in net current assets are presented
in the operating statements. These funds utilize the modified accrual
basis of accounting. Revenues are reccgnized when they become both
measurable and available to finance expenditures of the current
period. Certain revenues such as sales tax, property tax, and charges
for services are assessed and collected in such a manner that they can
be accrued appropriately. Expenditures are recognized in the
accounting period in which the liability is incurred, if measurable,
except for principal and interest on general long-term debt which are
recognized when due. Alsc, expenditures £or accrued compensated
absences are not recognized until they are payable from current
available financial resources.

When both restricted and unrestricted resources are available for use,
it is the government's policy to use restricted rescurces first, then
unrestricted resources as they are needed.

The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires
management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets
and liakilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

Budgets and Budgetary Accounting

Budgets for the various programs are prepared by the Executive
Director and approved by the Board of Directors. The original and
subsequent amendments are alsc approved by the Board. The original
budget was adopted on May 20, 2011 and was amended on May 28, 2012.
The final amended budget is presented in these financial statements.
Formal budgetary integration is employed as a wmanagement control
device during the yeér.

Encumbrance accounting is not used.

15



Cash, Cash Equivalents and Investments

Cash and cash equivalents include amounts in demand deposits and
certificates of deposit. IMCAL considers all highly liquid debt
instruments purchased with a maturity of three months or less to be
cash equivalents. Certificates of deposit are stated at cost. At
June 30, 2012, IMCAL had nc cash equivalents.

Louisiana State Statutes, as stipulated in R.S. 39:1271, authorize the
IMCAL to invest in United States bonds, treasury notes, or
certificates, or time certificates of deposit of state banks organized
under the laws of Louisiana and mational banks having the principal
office in the State of Louisiana. In addition, local governments in
Louisiana are authorized to invest in the Louisiara Asset Management
Pool, Inc. (LAMP), a nonprofit corporation formed by an initiative of
the State Treasurer and organized under the laws of the State of
Louisiana, which operates a local government investment pool.
Investments are stated at cost.

Prepaid Expenditures/Reserved Fund Balance

The Commissicon has purchased commercial auto, dishonesty, and worker's
compensation insurance. The coverage is consistent with that from
prior years. The Commission has elected not to expense amounts paid
for the portion of ingsurance coverage that extends into the next
fiscal vyear. The fund balance in the governmental fund type is
nonspendable for the prepaid expenditures recorded in these funds to
refiect the amount of fund balance not currently available for
expenditures.

Capital Assets and Depreciation

Capital assets - In the government-wide financial statements, capital
assets purchased or acquired with an original cost of $2,500 or more
are reported at historical cost. Additions, improvement and other
capital outlays that significantly extend the useful life of an asset
are capitalized. Other costs incurred for repairs and maintenance is
expensed as incurred. Depreciation on all assets is provided on the
straight-line basis over the following useful lives:

Computer equipment, including software 5 - 10 years

Furniture, office equipment 5 - 10 years

IMCAL has no infrastructure assets.

16



In the fund financial statements, fixed assets are accounted for as
capital outlay expenditures of the fund upon acquisition.

Accumulated Leave

For governmental fund types, the Commission's 1liability feor
accumulated unpaid annual leave has been recorded on the Statement of
Net Assets. These amounts will be recorded as expenditures in the
year in which they are paid or become due on demand to terminated
employees. For monthly grant reporting purposes, the Commissicn
allocates a portion of the earned annual leave as a salary cost and
thus, the preogram is not charged when the actual leave is taken. The
Commigsion's sick leave policy does not provide for the vesting of
sick leave.

The Commission's employees earn annual leave at a rate of twelve days
per year for employees with less than two years of service and fifteen
days per year for employees with over two years of service. A maximum
of 20 vacation days may be accrued. A liability for such accruals has
been provided; however, no liability is reported for unpaid
accunulated sick leave.

Deferred Compensation

IMCAL cffers employees a deferred compensation plan created in
accordance with Section 457 of the Internal Revenue Code of 1986. The
assets of the plan are held in trust as described in IRC Section
457{g) for the exclusive benefit of the participants and their
benefig¢iaries. The custodian thereof for the exclusive benefit of the
participants holds the custodial account for the beneficiaries of this
plan, and the assets may not be diverted to any other use. The
administrators are agents of the employer for purposes of providing
direction to the custodian of the custodial ac¢count from time to time
for the investment of the funds held in the account, transfer of
assets to or from the agcount, and all other matters. In accordance
with provisiong of GASE Statement No. 32, plan balances and activities
are not reflected in the financial statements.

Deferred Revenue

Deferred revenue is provided for the 2012-2013 dues ($146,212) that
are bhilled in the current year but are not due and payable until the
following year.

17



K. Cost Allccation Plan

Direct costs are charged directly to the grant in which the
expenditure is incurred. All other costs not identifiable as direct
charges are regarded as indirect costs and accumulated in a pocl.
This pool is distributed monthly to the grants based on the proportion
of each grant's direct labor costs to total direct labor costs for
that month.

Note 2. Cash and Cash Equivalents

Custodial c¢redit risk - deposits. Custodial credit risk is the risk that
in the event of a bank failure, the government’s deposits may not be
returned to it.

IMCAL maintains demand and time deposits through local depository banks
that are members of the Federal Reserve System.

Deposits in excess of federally insured amounts are required by Louisiana
state statute to be protected by collateral of equal market value.
Authorized collateral includes general obligations of the U.S. government,
obligations issued or guaranteed by an agency established by the U.S.
government, general obligation bonds of any state of the U.8., or of any
Louisiana parish, municipality, or school district.

Bank demand and time deposits at year end of $209,321 (bank balances) were
entirely covered by federal depository insurance or by pledge of securities
owned by the financial institution in IMCAL's name.

Interest rate rigk. The Commission does not have a formal investment
policy that limits investment maturities as a means of managing its
exposure to fair value losses arising from increasing interest rates.

Credit risk. State law limits investments to United States bonds, treasury
notes, or certificates, or time certificates of deposit of state banks
organized under the laws of Louisiana and national banks having a principal
office in the State of Louisiana. Local governments in Louisiana are
authorized to invest in LAMP. The Commission has no investment peolicy that
would further limit its investment choices.

Concentration of credit risk. The Commission places no limit on the amount
the Commissicn may invest in any one issuer.
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Note 3. Receivables

Grants receivable at June 30, 2012, congisted ocf reimbursements for
expenditures incurred under the following programs:

Program Amount
FHWA grant 3 13,004
FTA grant 4,077
EDA grant 45,000
Delta grant 4,000

Total s 66,081

$27,182 was recorded for 2012-2013 dues which were billed in May, 2012 but
not received by June 30, 2012. Management does not believe that there is a
¢redit risk exposure in relation to any of the above receivables.

Note 4. Capital Assets

Capital asset activity for the year ended June 320, 2012 was as follows:

Balance Balance
7/1/11 Increases Decreages 6/30/12
Computers, furniture
and equipment $ 186,679 5§ - 5 - $ 186,679
Leasehold improvements 7,601 - - 7,601
Accumulated
depreciation (179,165) {9,663) - (188,828)
Capital assets, net & 15,115 $§ {9,663) 8 - g 5,452

Nete 5. Changes in Accrued Leave Payable

The following is a summary of transactions relating to the Commission's
leave payable during fiscal year ended June 30, 2012:

Balance Pringipal Balance
7/01/11 Additions Reductions 6/30/12

Accumulated unpaid
vacation $ 8,319 § 1,590 § (2,242) 5 7,667
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Note 6.

Fund Balance

In accordance with Government Accounting Standards Beoard Statement No. 54,
Fund Balance Reporting and Governmental Fund Type Definitions, the
Commission classifies govermmental fund balances as follows:

Nonspendable;

Includes fund balance amounts that cannot be spent either because it is
not in spendable form or because of legal or contractual constraints.

Restricted:

Includes fund halance amounts that are constrained for specific purpcses
which are internally purposes which are externally imposed by providers,
such as creditors or amounts constrained or due to consgtitutional
provisions or enabling legislation.

Committed:

Includes fund balance amounts that are constrained for specific purposes
that are internally imposed by the govermment through formal action of
the highest level of decision making authority (the Commission Board) and
does not lapse at year end. Formal action by the same authority is
required to rescind such a commitment.

Agsigned:

Includes fund balance amounts that are intended to be used for specific
purposes that are neither considered restricted or committed. Fund
balance may be asgsigned by the Executive Director.

Unassigned:

Includes positive fund balance within the General Fund which has not been
classified within the above mentioned categories and negative fund
balances in other governmental funds.

The Commission uses restricted/committed amounts te be spent first when
both restricted and unrestricted fund balance is available unless there are
legal documents/contracts that prohibit doing this, such as a grant
agreement requiring dollar for dollar spending. Additionally, the
Commission would first use committed, then assigned, and lastly unassigned
amounts of unrestricted fund balance when expenditures are made.

20



Note 7.

Nete 8.

Note 9.

Note 10.

The Commission does not have a formal minimum fund balance policy.

Economic Dependency/Funding Sources

The Commission receives the majority of its vevenue from funds provided
through grants passed through the State of Louisiana. The grant amounts
are appropriated each year by the federal and state governments. If
significant budget cuts are made at the Ffederal and/or state level, the
amount ¢f the funds the Commission receives could be reduced significantly
and have an adverse impact on its operations. Management is not aware of
any actions that will adversely affect the amount of funds the Commission
will receive in the next fiscal vear.

During the year, the Commission received the following amounts from various
grants:

Federal and state grants:

Econocmic Development Administration (EDA) S 81,179
Federal Transportation Administration (FTA) 39,933
Federal Highway Administration (FHWA) 254,147
Delta Regicnal Authority ) 16,000
Louisiana Department of Transportation (LADOTD) 7,404

Operating Transfers

The Commigsion uses operating transfers to pay expenditures in excess of
combined grant and match income. There were no expenditures in excess of
combined grant and match income in the 2012 fiscal year. Therefore, there
were no transfers in 2012.

Board of Directors' Compensation
The Board of Directors is a voluntary beoard; therefore, no compensation has
been paid to any memher.

Cafeteria Plan

IMCAL offers its employees a flexible benefit plan known as a cafeteria
plan, created in accordance with Internal Revenue Code Section 125. The
plan, available to all full time employees, permits them to elect to have a
portion of their salary paid to the plan and thereby not be subject to
federal income or social security taxes on these amounts.

21



Note 11i.

Note 12,

Note 13,

Therefore, the plan allows the plan participants to use tax-free dollars to
Pay for certain kinds of benefits and expenses that would normally be paid
for with out of pocket, taxable dollars. Any amounts remalning in employee
reimbursement accounts at the end of the plan year for which reimbursgement

~of gualifying expenses has not been requested are forfeited.

Lease Commitments

The Commission leased its office space at a monthly rate of $2,600. The
semiannual lease is renewable each April and October by the Commission.
The lease expenditure for the year ended June 30, 2012 is $28,600. This
leage was terminated subsequent to June 30, 2012 {see Note 15).

The commission leased a storage unit at a monthly rate of $87. This lease
is a month-to-month lease. Total lease expenditure for the year ended June
30, 2012 is $1,01s6.

The Commission leased a 2010 Ford Taurus for $657 for 36 months beginning
August 26, 2009. This is considered an operating lease. Total lease
expenditure for the year ended June 30, 2012 is §7,943.

Minimum future rental payments under non-cancelable operating leases having
remaining terms in excess of 1 year as of June 30, 2012 for each of the
next 5 years and in the aggregate are:

2013 3 1,314
2014 -
2015 -
2016 -
2017 -

Theresafter -

Retirement Commitments

The Commission employees are members of the U.S. Social Security system
that administers the plan and is responsible for benefit payments.
Contingent Liahilities and Commitments

The Commission does not have any pending litigation cases at June 30, 2012.

The Commigsion’s management believes that any potential lawsuits would be
adequately covered by insurance.
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Note 14.

Note 15.

The Commission receives revenues from various federal and state grant
programs that are subject to final review and approval as to the
permissibility of expenditures by the respective grantor agencies. Any
settlements or expenses arising cut of a final review are recognized in the
period in which agreed upon by the Commission.

Risk Management

As discussed in Note 1-F, the Commission has purchased commercial insurance
for its auto and dighonesty insurance. They have not retained any risk
with respect to these activities. There were no significant reductions in
coverages from the previous vear for these policies and no significant
claims in excess of insurance coverage.

The Commission also participates in the Louisiana Parish Government Risk
Management Agency pool for its workers' compensation insurance coverage.
The Commission is assessed an annual fee of approximately $2,000 in
exchange for thig insurance coverage. Other than the annual premium, there
have been no other assessments made by the pool and no further reguirements
imposed on the Commission.

Subsequent Event
The lease for office space in Note 11 was terminated in July of 2012. A

new lease for office gspace was entered in September of 2012 for a 1 year
lease at a monthly rental of $1,733.
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SUPPLEMENTAL INFCRMATION
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IMPERIAL CALCASIEU REGIONAIL PLANNING AND DEVELOPMENT COMMISSION

REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2012

Required supplementary information includes financial information and
disclosures that are required by GASE and are not considered a part of the basic
financial statements. Such information includes:

L Budgetary Comparison Schedule
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IMPERIAL CALCASIEU REGIONAL PLANNING & DEVELOPMENT COMMISSION

BUDGETARY COMPARISON SCHEDULE - BUDGETARY BASIS
Year Ended June 3¢, 2012

Variance
Original Final Favorable
Budget Budget Actual {(Unfavorable)
REVENUES
Grant income $ 374,479 § 356,176 § 306,807 § (49,369}
Local match 98,173 98,173 91,983 (6,190)
Dues 101, 280 103,353 108,384 5,031
Other revenue , 12,200 6,100 9,359 3,259
Total revenues . 586,832 563,802 516,533 (47,269)
EXPENDITURES
Personnel costs 383,930 330,830 321,167 9,663
Space rental 32,570 32,570 29,616 2,954
Travel 14,919 15,000 15,741 (741)
Equipment 3,000 1,500 196 1,304
Phone/supplies/postage 7,924 9,000 8,306 694
Insurance 6,504 9,160 8,517 643
Matching funds expenses 98,173 28,173, 91,983 6,1%0
Other expenses 95,182 67,569 40,555 27,014
Total expenditures 642,202 563,802 516,081 47,721
Excess {(deficiency)
of revenues over
expenditures (55,370) - 452 452
Fund balance - beginning of
year 157,878 157,878 157,878 -
Fund balance - end of year $ 102,508 § 157,878 & 158,330 § 452
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IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION

SCHEDULE OF REVENUES AND EXPENDITURES - GRANT FUNDS

Note 1:

$7.667,

The schedule does not include non-federal expenditures of $121,682.
the denoted items,
schedule,

financial statement
total expenditures

purposes,
on this

Year Ended June 30, 2012
Economic
Develcpment
Administration
EDA DELTA LAPDD
10-12 03 09-10
REVENUES

Federal and state grants 5 46,017 $ 16,000 8 -

Local match - IMCAL 35,162 - -

Total revenues 81,179 16,000 -

EXPENDITURES

Salaries 31,266 2,873 1,005
Fringe benefits 6,019 573 200

Consultants and contractors - - -
Travel 2,462 1,800 163

Supplies - - -

Miscellaneous 100 - -

Publicaticong and printing 43 - -

Registration and subscripticns 500 100 -

Postage 73 - -

Equipment 225 - -

Advertising - - -
Indirect expenses 40,491 3,721 1,301
Total expenditures 81,179 9,067 2,669

Excess (deficiency) of
revenues over

expenditures 8 - 3 6,933 s (2,669)

will

The above schedule includes the current year's accrual of leave costs of
which are charged as an indirect cost for accounting purposes.

For

when combined with the

reconcile to the total

expenditures in the statement of revenues and expenditures, and changes in
fund balance - general fund on this report.
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Department of Transportation

TDM FTA RT FTA FHWA Total
11-12 11-12 11-12 11-12 (Memo Only)
7,404 & 9,976 $ 23,966 § 203,318 & 306,681
— - 5,991 50,829 91,982
7,404 9,376 29,857 254,147 398,663
2,828 3,884 11,405 96,891 150,152
524 748 2,217 18,796 29,077
203 313 957 8,552 14,455
- - - 184 184
- - - 948 1,048
- - - - 43
- - £00 2,510 3,710
- - 3 28 104
- - - 264 ag9
- - - 496 496
3,849 5,026 14,775 125,478 194,641
7,404 9,976 29,957 254,147 394,399
- 8 - 5 - $ - & 4,264
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REPCRT ON INTERNAIL CONTRCL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT QF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Members of the

Imperial Calcasieu Regional Planning
and Development Commission

Lake Charles, Louisiana

We have audited the basic financial statements of the Imperial Calcasieu
Regional Planning and Development Commission as of and for the year ended June 30,
2012 and have issued our report therecn dated December 19, 20612. We conducted our
audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of the Imperial Calcasieu Regional Planning and Development
Commission is responsible for establishing and maintaining effective internal
cantrol over financial reporting. In planning and performing our audit, we
considered the Commission's internal control over financial reporting as a basis for
designing our auditing procedures for the purpose of expressing our opinions on the
basic financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Commission‘s internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the Commission's
internal control over financial reporting.
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Our consideration of the internal control over financial reporting was for the
limited purpose described in the preceding paragraph and was not designed to
identify all deficiencies in internal control over financial reporting that might be
significant deficiencies or material weaknesses and therefore, there can be no
assurance that all deficiencies, significant deficiencies, or material weaknesses
have been identified. However, as described in the accompanyilng schedule of
findings and questicned costs, we identified certain deficiencies in intermal
control over financial reporting that we consider to be material weaknesses.

A deficiency in internal control exists when the design or operation of a
control does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct misstatements on a
timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or
detected and corrected on a timely basis. We consider items 12-1 through 12-2,
which we described in the accompanying schedule of findings and guestioned costs to
be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Commission's
financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective cof cur audit and, accordingly,
we do not express such an opinion. The results of our tests disclosed instances of
noncompliance or other matters that are required teo be reported under Government
Auditing Standards and which are described in the accompanying schedule of findings
and questicned costs as item 12-3.

The Commission's response to the findings identified in our audit is described
in the accompanying schedule of findings and questioned costs. We did not audit the
Commission’s response and, accordingly, we express no opinion on it.

This report is intended solely for the information and use of the members of
the Imperial Calcasieu Regional Planning & Development Commission and the
Legislative Auditeor and is not intended to be and should not be used by anycne other
than these specified parties. Under Louisiana Revised Statue 24:513, this report is
distributed by the Legislative Auditor as a public document.

7 g i« e

s, Loulisgiana
December 19, 2012
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IT.

IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION

SCHEDULE CF CURRENT YEAR FINDINGS

PREPARED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Year Ended June 30, 2012

Summary of Auditors' Results:

A)

Type of Auditors' Report on Financial Statements:

Unqualified Opinion

Significant Deficiencies and Material Weaknesses in Audit of Financial

Statements:

Items 12-1 and 12-2 are significant deficiencies and material weaknesses.

Compliance Findings in Audit of Financial Statements:

Item 12-3 is an instance of noncompliance that is required to be reported
under Governmental Auditing Standards.

Compliance and Internal Control over Financial Reporting:

a)

Internal Control - Financial Statement Audit

12-1

Finding:

Criteria:

Effect:

Cause;:

Lack of Segregation of Duties

Effective internal control is dependent to a great extent
on segregation of regponsibilities for initiating,
evaluating, and approving transactions from those for
detail accounting and other related functions.

Propey internal <controls require that there be
segregation of certain duties.

Without proper segregation of duties, errors within the
financial records or fraud could go undetected.

Because of the entity's size, segregation of duties is
not always feasible.
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IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION

SCHEDULE OF CURRENT YEAR FINDINGS
PREPARED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Recommendation:

Response:

12-2

Finding:

Criteria:

Effect:

Recommendation:

Year Ended June 30, 2012
(Continued)

As in the previous year, we recommend that the executive
director and beoard members continue to take an active
interest in the moniteoring of the Commission's financial
information.

At this point, it is not feasgible to increase the size of
our accounting staff in order to provide proper
segregation of duties. As we have done in the past, the
management will continue to take the necessary actions to
properly menitor the financial activities of the
Commission that will include participation in the review
of the monthly accounting data.

Controls over Financial Reporting

In our judgment, the Commission’s accounting personnel
and those charged with governance, in the course of their
assigned duties, 1lack the resources to prepare the
financial statements and related footnotes in accordance
with generally accepted accounting principles and to
detect and correct a material misstatement, if present.

The Auditing Standards Board recently issued guidance to
auditors related to entity’s internal controls over
financial reporting. Many small organizations rely on
their auditor to generate the annual financial statements
including footnotes. SAS No. 112 emphasizes that the
auditor cannot be part of the system of intermal contrel
over financial reporting.

Material migstatements in financial statements could go
undetected.

In our judgment, due to the lack of resources available
to management to correct this material weakness in
financial reporting, we recommend management mitigate
this weakness by having a heightened awareness of all
transactions being reported.
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IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION

SCHEDULE OF CURRENT YEAR FINDINGS

PREPARED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Response:

12-3

Finding:

Criteria:

Effect:

Recommendation:

Response:

Year Ended June 30, 2012
(Continued)

We concur with this recommendation, Management has
implemented supervision and review procedures to the
extent possible.

Budget Law Ceompliance

Budgeted revenues in the General Fund exceeded actual
revenues by 8.4%.

The Commissicn is required to amend its budget when total
revenues fail to meet total budgeted revenue by 5% or
more and/or when total expenditures exceed total budgeted
expenditures by 5% or more.

The Commission was not in compliance with ILouisiana law.

The Commission should comply with Louisiana law regarding
amending budgets.

The Commission agrees that it should comply with
Loulgiana law relating to amending budgets.
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IMPERIAL CALCASIEU REGIONAL PLANNING AND DEVELOPMENT COMMISSION
SCHEDULE OF PRIOR YEAR FINDINGS

PREPARED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
Year Ended June 30, 2012

SECTION I - INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENTS

11-1 Lack of segregation of duties Unresolved - See comment 12-1 in
Schedule of Current Year Findings

11-2 Controls over financial Unresolved - See comment 12-2 in
reporting Schedule of Current Year Findings
11-3 Computer software controls Resclved during year ended June 30,
2012,
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