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Bourgeois Bennett

INDEPENDENT AUDITOR'S REPORT

To the Board of Commniissioners,
Terrebonne Levee and Conservation District,
Houma, Louisiana.

We have audited the accampanying financial statements of the governmental activities
and each major fund of Terrebonne Levee and Conservation District (the District), a component
unit of Terrebonne Parish Consolidated Government, State of Louisiana, as of and for the year
ended June 30, 2008, which collectively comprise the District’s basic financial statements, as listed
in the table of contents. These financial statements arc the responsibility of the Tarrebonne Levee
and Conservation District, Louisiana's management. Our responsibility is to express opinions on
these financial statements based on our audit,

We conducted our audit in accordance with auditing standards generall: accepted in the
United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance atout whether the
financial statements are free of material misstatement. An audit includes exariining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinions.

In our opinion, the {inancial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities and each major fund of
Terrebonne Levee and Conservation District, Louisiana as of June 30, 2008, a1d the respective
changes in financial position thereof and the respective budgetary comparisons fo- each major fund
for the year then ended in conformity with accounting principles generally accerted in the United
States of America.
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In accordance with Government Auditing Standards, we have also issued our report dated
March 20, 2009 on our consideration of the Terrebonne Levee and Conservation District,
Louisiana’s internal control over financial reporting and our tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal conirol
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Governmental Auditing Standards and should be considered in assessing the
results of our audit.

The Management's Discussion and Analysis on pages 3 through 8 is not a required part
of the basic financial statements but is supplementary information required by the Governmental
Accounting Standards Board. We have applied certain limited procedures, which consisted
principally of inquires of management regarding the methods of measurement and presentation of
the required supplementary information. However, we did not audit the information and express

no opinton on it.

Certified Public Accountants.

Houma, Louisiana,
March 20, 2009.



MANAGEMENT’S DISCUSSION AND ANALYSIS

The Management’s Discussion and Analysis of the Terrebonne Levee and Conservation District’s
(the District) financial performance presents a narrative overview and analysis of the District’s
financial activities for the year ended June 30, 2008. This document focuses on the current year’s
activities, resulting changes and currently known facts. Please read this document in conjunction
with the additional information contained in the District’s financial statements, which begin on
page 9.

FINANCIAL HIGHLIGHTS

» The Terrebonne Levee and Conservation District’s assets exceeded its labilities at the close
of fiscal year 2008 by $81,776,860 (net assets), which represents a 7.3% ircrease from Jast
fiscal year.

o The Terrebonne Levee and Conservation District’s revenue decreased $15,434,844 or
61.1%. As of June 30, 2008, unremitted dedicated sales tax collections held by Terrebonne
Parish Consolidated Government amounted to $17,093,301. These funds ate excluded from
Morganza to the Gulf Fund revenues recognized because the funds are not available for
spending until the District prepares a written request to the Parish for the specific use of the
funds and the Parish approves the use by action of the Parish Council.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the District’s basic financial
statements. The District’s annual report consists of three parts: (1) management s discussion and
analysis, (2) basic financial statements and {3) various governmental inte:nal controi and
compliance reports and schedules by certified public accountants and managemen:.

The basic financial statements include two kinds of statements that present diffe-ent views of the
District:

Government-wide Financizl Statements

The government-wide financial statements are designed to provide readers with 1 broad overview
of the District’s finances, in a manner similar to a private sector business. The statement of net
assets presents information on all of the District’s assets and liabilities, with the d-fference between
the two reported as net assets. Over time, increases or decreases in net assets may serve as a useful
indicator of whether the financial position of the District is improving or deteriorating. The
statement of activities presents information showing how the District’s net assets changed during
the fiscal year 2008. All changes in net assets are reported as soon as the underlying event giving
rise to the change occurs regardless of the timing of the related cash flows. Thus, revenues and
expenditures are reported in this statement for some items that will only result in cash flows in



future fiscal periods. The governmental activity of the District is flood protection. The
government-wide financial statements can be found on pages 9-12 of this report.

Fund Financizl Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. All of the funds of the District are
governmental funds.

Governmental I‘unds

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Because the focus of governmental funds s narrower than
that of the government-wide financial statements, it is vseful to compare the inforraation presented
for governmental funds with similar information presented for governmental activities in the
government-wide financial statements. Both the governmental fund balance sheet and the
governmental fund statement of revenues, expenditures, and changes in fund ba.ances provide a
reconciliation to facilitate this comparison between governmental funds and governmental

activities.

The District maintains two individual governmental funds. Information is presented separately in
the governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund balances for the General Fund and Morganza to the Gulf Fund.
The District adopts an annual appropriated budget for its General and Morganza to the Gulf Funds.
Budgetary comparison statements have been provided for the General and Moryanza to the Gulf
Funds to demonstrate compliance with the budget. The basic government:] fund financial
statements can be found on pages 9 - 14 of this report.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements. The notes to the financial
statements can be found on pages 15 - 30 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net asscts may serve over time as a useful indicator of the District’s financial
position. For fiscal year ended June 30, 2008, asscts exceeded liabilities by $81,776.860. By far,
the largest portion of the District’s net assets (89%) reflects its investment in capital assets {e.g.,
land, building, equipment, furniture and fixtures, hurricane and flood protection). The District uses
these capital assets to provide flood protection to the citizenry of Terrebonne Parish. Consequently,
these assets are not available for future spending.
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Current and other agsets

Capital Assets
Total Assets

Terrebonne Levee and Conservation District

Long-term liabilities outstanding

Qther Liabilities

Total Liabilities

Net assets:

Invested in capital assets

Restricted
Unrestricted

Total net assets

Net Assets

Total
June 30, Dollar Percent
2008 2007 Change Change
$ 12,600,713 $ 13,542,327 § (941,614) -7.0%
72,673,233 67,311,093 5,362,140 8.0%
85,273,846 80,853,420 4,420,526 5.5%
103,426 78,281 25,1415 32.1%
3,393,660 4,558,170 (1,164,510) -25.5%
3,497,086 4,636,451 (1,139,355) -24.6%
72,673,233 67,311,093 5,362,140 8.0%
8,221,709 7,745 568 476,141 6.1%
881,018 1,160,308 (278,390) -24.0%
$ §I1,776,860 $ 76,216,969 $ 5,559,891 7.3%




Governmental Activities

Governmental activities increased the Terrebonne Levee and Conservation District net assets by

$5.559,891. Key clements of this increase are as follows:

Terrebonne Levee and Conservation District

Changes in Net Assets
For the year ended Total
June 30, Dollar Percent
2008 2007 Change Changpe
Revenues:
Taxes $ 2,723,649 § 2474375 % 249274 10.1%
Intergovernmental:
Federal Government:
FEMA reimbursement 7,351 70,954 (¢3,603) -89.6%
State of Louisiana
State Revenue Sharing 122,561 120,589 1,972 1.6%
State reimbursement grants 3,476,812 12,340,862 (8,8¢4,050) -71.8%
Terrebonne Parish Consolidated
Government:
Reimbursement grants 3,280,531 3,047,298 273,233 7.7%
Sales taxes - 6,950,000 (6,970,000) -100.0%
Miscellancous
Interest 204,432 221,434 (1 7,002) -7.7%
Other 9,156 33,824  (1:4,668) -72.9%
Total Revenues 0,824,492 25,259,336 (15,4:4,844) -61.1%
Expenditures
Current;
General government 401,328 336,149 35,179 19.4%
Public safety 3,863,273 3,214,605 618,668 20.2%
Total expenditures 4,264,601 3,550,754 713,847 20.1%
Increase in net assets 5,559,891 21,708,582 (16,148,691) -74.4%
Net assets beginning of year 76,216,969 54,508,387 21,708,582 39.8%
Net assets end of year $ 81,776,860 § 76,216,969 § 5,559,891 7.3%




FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds

The focus of the District’s governmental funds is to provide information on near-term inflows,
outflows and balances of spendable resources. Such information is useful in assessing the
District’s financing requirements, In particular, unreserved fund balance may serve as a useful
measure of a government’s net resources available for spending at the end of the fiscal year. As of
the end of the current fiscal year, the District’s governmental funds reported combined ending fund
balances of $9,155,646, an increase of $222,835 in comparison with the prior year. An unreserved
fund balance of $933,937 is available for spending at the District’s discretion. The remainder of
fund balance in the amount of $8,221,709 is reserved to indicate that it is not available for new
spending because it has already been committed to capital projects.

The General Fund is the chief operating fund of the Disirict. At the end of the current fiscal year,
unreserved fund balance of the General Fund was $933,937. As a measure of the General Fund’s
liquidity, it may be useful to compare unreserved fund balance to fund expenditu es. Unreserved
fund balance represents 14% of General Fund expenditures. The fund balance of the District’s
General Fund decreased by $253,306 during the current fiscal year. Key factors of this decrease
include the construction of hurricane and flood protection projects.

Budgetary Highlights

Major differences between the original General Fund budget and the final amendzd General Fund
budget were as follows:

Revenues
+ Increase of $570,000 in ad valorem collections
* Increase of $2,350,000 in State reimbursement grants for the Montegut Wetlands,
Ward 7 Levee and 4-3C West projects.
+ Increase of $4,000,000 in funds received from Terrebonne Parnsh Consolidated
Government due to Ward 7 Levee project reimbursements.
Expenditures
* Increase of $34,170 for personal services due to hiring of additional personnel
+ Decrease of $306,200 for repairs and maintenance
» Increase in hurricane protection expenditures of $4,375,762. Included in this amount
are construction costs for the Montegut Wetlands, Ward 7 Levec and 4-3C West
projects.
For the year ended June 30, 2008, actual General Fund revenues exceeded final budgetary
estimates and expenses were less than budgetary estimates.
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CAPITAL ASSETS

The District’s investment in capital assets for its governmental activities as of June 30, 2008,
amounts to $72,673,233 (net of accumulated depreciation). This investment in capital assets

includes land, equipment, and hurricane and flood protection (see table below). Total
June 30 Daollar Percent
2008 2007 Change Change
Land $ 121,461 % 121,461  $ - -
Building 312,837 - 312,837 100.0%
Equipment 866,237 920910 45,327 4.9%
Hurricane and flood protection 71,272,698 66,234,519 5,038.179 7.6%
Construction in progress - 34,203 (34.203} -100.0%
Totals § 72,673,233 % 67,311,093 § 5362140 8.0%

Major capital assets events during the current year include:
» Purchase of an office building and associated remodeling
» Purchase of one Super Long Reach Excavator
* Engineering, design and real estate acquisition associated with the Morganza of the
Gulf Hurricane Protection Project
¢ Construction of the Upper Ward 7 Levee Reconstruction Project
* Maintenance of the Lower Ward 7 Levee Forced Drainage Project

Additional information on the District’s capital assets can be found in the Note ‘ to the financial
statements,

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The Board of Commissioners of the District considered the following factors and indicators when
setting next year’s budget, rates and fees. These factors and indicators include:

» The ad valorem tax revenue budgeted represents the estimated amount of the
November 2008 assessment, which the District will receive, for the most part, in
January 2009,

» Interest revenues have been budgeted with no anticipation of an increase in interest
rates.

* An increase in hurricane and flood protection expenditures is expec:ed largely due to
the Morganza to the Gulf Project.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the District’s finances for all
those with an interest in the District’s finances. Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed to
Board of Commissioners of the Terrebonne Levee and Conservation District, 220-A Clendenning
Road, Houma, Louisiana 70363,



Exhibit A

STATEMENT OF NET ASSETS AND G

Terrehonne Levee and Conservation District

June 30, 2008
Morganza
General to the Gulf Adjusiments Statement
Fund Fund Total (Exhibit B} of Net Assels
Assels
Cash 5 2.851.3% § 6,165,785 $ 9011179 § 9.017.179
Receivables - taxes 7418 - 7418 7418
Due from olher funds - 234,112 234,112 5 {234,112} .
Due from other govermnental unils 101,209 2,513,105 3,524,404 - 3,524,404
Prepaid msurance - - - 51,407 51,407
Security deposits 305 - 305 - 305
Capital assets -
Non-depreciable . - - 121 461 121,461
Depreciable, nel of
accumulated deprecialion - - - 72,551,772 __ 125519
Tolal assels 5 3,870,416 5 8,913,002 5 12,783,418 72,490,528 _ 35,273,946
Liabilities
Accounts payables and
acerued expendires S 967,607 $ 260,707 § 1,228,309 - 1,228,300
Liability for work completed
on conuacts 284,326 430,59} 714,917 - 714,917
Lneared revenue 1,450,434 - 1,450,434 - 1,450,434
Due to other funds 234,112 - 234,112 (234,112} -
Non-current liabilities:
Duc within one year . - - 20,872 20,872
Due in more than one year - - - 82,554 _ 82,554
Total liabilities 2,936,479 691,293 16279172 (130,636} _ 3497086
Fund Balances/Net Assets
Fund balances:
Reserved - capital projects - 8,221,709 8,221,709 (8,221,709} .
Unreserved, designated for:
Subscquent years' expenditures 265,998 - 265,998 {265,998) -
Unreserved, reported in:
Generat Fund 667,939 - 667,939 {667.939) _ -
Total Mand balances 933,937 §.221,709 9,155,646 {9,155,646) ~ -
Toial kiabiliiies gad
fund balances 3 3,870,416 $ 8913002 5__12,783418
Nel assels:
Invested in capital asscls 72,673,233 72,673,213
Restricted - capilal projects 8,221,709 8,221,709
Unrestrieted 881.918 881,918
Total net assess $ 81,776,860 5 81,776 860

See notes to financial strtements,



Exhibit B

RECONCILIATION OF THE GOVERNMENTAL FUND
BALANCE SHEET TO THE STATEMENT OF NET ASSETS

Terrebonne Levee and Conservation District

June 30, 2008

Fund Balances - Governmental Fund $ 9,155,646

Amounts reported for governmental activities in
the statement of net assets are different because:

Capital assets used in governmental activities
are not financial resources and, therefore,
are not reported in the governmental fund.
Governmental capital assets $ 92,348,376
Less accurmulated depreciation (19,675,143) 72,673,233

Other assets used in governmental activities
are not financial rescurces and, therefore,
are not reported in the governmental funds.
Prepaid insurance 51,407

Long-term liabilities are not due and payable
in the current period and therefore are not
reported in the governmental funds,
Other postemployment benefit obligation (66,041)
Compensated absences payable ) (37,385)

3 81,776,860
Net Assets of Governmental Activities

See notes to financial statements.
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Revenues
Taxes
Imergovennenal:
Federn! Govenminent:
FEMA eeimbursement
Sta1¢ of Louisiana:
Siate revenue sharing
Stale reimbursemen grants

Terreborne Parish Consolidaied Govermment:

Reimbursement granls
Misce!lzncous:
Ineerest
Ouher

Total revenues

Expendinres/Expenses
Current;
General povermment:
Ad valorem tax distiibutions to the
Aschafalayr Basin Levee District
Ad valorem lax adjustien
Ad valorem 1ox deductions

Total genoral goventment

Public safely:
Personal services -
Salaries and relted benefits
Supplics and marcrials:
Office and shop supplics
Fueel for heavy equipment
Giber services and chacges:
Lusurance
Professional services
Telephone and wilitics
Travel and meals
Qecupancy
Miscetlancous and other
Repuirs and mainenance
Depreciation

Total public safity

Capual cutlay
General operations
Hurricane and Rood protection

“Total ¢apital outlay
Total expendiluresfexpenses

[Excess {deficieney) of revenues over
expenditures

Change in Net Assels

Fuad Balanees/Net Asscts
Beginning of year

Fnd af year

See noles o financial statements,

STATEMENT OF ACTIVITIES AND STATEMENT QF

Terrebonne Levee and Conservation Iistrict

TFor the year ended June 30, 2008

Marganza
General (o the Gulf Adjustments Statement
Fuml Fund Totl {lixhihit T of Activilies
s 2,723,649 2,723,649 s 2,723,649
7351 7,381 1351
122,561 122,561 122,561
200,484 3 3270328 3476812 3.476,812
3,280,531 - 3,280,531 1.280.531
45,687 158,745 204,432 04432
9.156 - 9156 9,156
6,395,419 3,429,073 0,824,492 '+ 824.492
278 260 278,260 278,260
26915 26,915 26,915
06.153 96,153 96,153
401,328 401328 401,328
697,011 697,011 3 25,146 122,157
28,215 28,215 28,215
57,805 57,805 57,805
90,137 93,137 (61} 90,076
80,439 86,439 - 86,439
32433 32433 - 32,433
21,539 21,539 21,339
5,020 5,020 - 5.020
385t 38,511 30,485 (5,996
380,580 380,580 - 140,580
- - 2370013 2,370,013
1,437,690 1,437 650 2425581 3.803.273
579,544 379,544 {579,544) -
4.230,163 2,952,932 1,183,005 (7.183.095)
4,809,707 2.9%2.932 1,762,639 (7,762,639) -
G,648,725 2,252,032 9,601,657 (5.337.056) 4,204,000
(253,306) 476,141 222835 {222,835) -
. - 5,559,891 5,559,891
1.187.243 1.7145.568 8,932 811 67,284,158 _ M6,210.969
S.. .33 5 8231709 LQ1ss646 8 72621314 S R1.TI6.860

Exhibie C
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Exhibit D

RECONCILIATION OF THE STATEMENT OF GOYERNMENTAL
FUND REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES TO THE STATEMENT OF ACTIVITIES

Terrebonne Levee and Conservation District

For the year ended June 30, 2008

Net Change in Fund Balances - Governmental Fund b 222 835

Amounts reported for governmenal activities in the
siatement of activities are different becausc:

Governmental funds report capital outlays as cxpenditures.
However, in the statement of activities the cost of those assets
is allocated over their estimated useful lives and reported as
depreciation expense.

Capital outlay $ 7,762,639
Depreciation expense (2,370,013)
Loss on disposal of assets (30,485)
Excess of capital outlay over depreciation expense 5,362,141

Some expenses reported in the statement of activities do not
require the use of current financial resources and, therefore,
are not reported as expenditures in governmental funds,

Prepaid insurance 61

Other postemployment benefits (32,445)

Compensated absences 7,299 (25,085)
Change in Net Assets of Governmental Activities $ 5,559,891

See notes to financial statements.
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Exhitlt E

STATEMENT OF GOVERNMENTAIL FUND REVENUES, EXPENDITURES AND
CHANGIES IN FUND BALANCE - BUDGET AND ACTUAL -
GERNFRAL FURD

Terrebonne Levee and Conservatlon District

For the year ended June 30, 2008

Variance with
Linal Pudge

Budgeted Ameounly Bulpemary FFavarable
Original Final Basis {Unfavorable)
Revenues
Taxey s 2,200,000 3 2,770,600 S 2,723,649 3 {46,351)
Intergovermmental:
Federal Government:
FIEMA reimbusemcal - . 7,351 7,351
S1ate ol kouisiana:
State revenue sharing 120,000 120,000 122,561 2,361
Srate reimbursementt granis - 2,350,000 2,448,162 08,162
Terrchonne Parish Consolidaied Government -
Resmbyrsement grants . 4,000,000 4,155,303 155,303
Miscellancous:
interest 50,000 50,000 45,687 (4,313}
Orther . 16,000 9,156 (6,844}
Total revenyes 2,370,000 9,306,000 9,511,869 205,869
Expenditures
Cunrent;
General govennhen(:
Ad valorem tax distributions to U
Atehalalaya Basin Levee Distnct 220,000 288,000 278,260 1,740
Ad valorem tax adjusiment - - 26,915 (20,9135}
Ad valorent 1ax deductivns - - 96,553 (96,153)
‘Tatal general government 220,000 280.000 401,328 {121,328)
Public safuty:
Personal services -
Saluries and related benefits 459,925 494,095 697,011 (202,916}
Supplies and waterials:
Office and shop supplies 12,000 28000 28,215 (215)
Fuel for hicavy eguipment 12,000 55,000 57,805 (2,805)
Otlier services andd charges:
Insurance 240,000 266,000 96,137 175,863
Professional services 60,000 70,528 69,508 1,020
Telephone and utilties 13,500 34,000 32433 1,567
Travel and menls 19,600 22,000 21,539 461
Occupancy 2,160 5,000 5,020 20)
Miscellancous and other 44,150 33,677 38,511 (4,834)
Repairs and mainienance 58%.000 282,800 276,421 6,379
Total pubhe safely 1,470,735 1,291,100 1316600 (25.500)
Capital owtlay:
Generzl operationg 226,500 610,858 610,085 T
Hurricane and Mood protection 1,000,000 5,375,162 4,993,786 382,976
‘Tota! capital outday 1,226,500 5 986,620 5,603,371 383,749
‘Faial expenditures 2,917,235 . _3387,720 7,320,799 236,92]
Net Change In Fund Batanees (547,235) 1,748,280 2,191,070 442,790
Fund Balance
Beginning 1,500.000 1,187,243 1,187,243
Lnding 5 ?52,765 5 2,935,523 s 3.375.313 h3 442,790

See notes 1o Ninanci statements,



STATEMENT OF GOVERNMENTAL FUND REVENUFES, EXPENDITURES AND

Exhibit F

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL -
MORGANZA TO THE GULF FUND

Terrebonne Levee and Conservation District

For the year ended June 30, 2008

Variance with

Final Budget
Budgeted Amounts Budgetary Favorable
Criginal Final Basig (Unfavorable)
Revenues
Intergovernmental:
State of Lowsiana -
State reimbursement grants < 11,000,000 S 4,000,000 $ 3,934,687 $ (65,313)
Terrehonue Parish Consolidated
Government - sales (axes 5,000,000 - - -
Misceltaneous -
Interest 10,000 160,000 158,745 (1,255}
Tolal revenues 16,010,000 4,160,000 4,093,432 (66,563)
Expenditures
Capital outlay -
Hurricane and flood protection 15,604,544 2,968,000 2,764,678 203,322
Net Change in Fund Balances b 405,456 S 1,192,000 § 1,328,754 ) 136,754

See notes to financial statements.



Note 1

Exhibit G

NOTES TO FINANCIAL STATEMENTS

Terrebonne Levee and Conservation District

June 30, 2008

- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policics of the Terrebonne Levee and Conservation District (the District)
conform to accounting principles generally accepted in the United States of America
(GAAP) as applicd to governmental units, The Governmental Accounting Standards
Board (GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. The following is a summa-y of significant

accounting policies:;
a) Reporting Entity

The District was created on July 1, 1997 by enactment of House Bill No. 1396
Regular Session, as a political subdivision of the State of Louisiana :the State). The
District consists of all lands in Terrebonne Parish. The management and control of
the District 1s vested in a Board of Commissioners (the Board) appointed by the
Governor from a list of nominees submitted by local state legislators, local
government officials and civic groups. In addition to any other powers and duties
provided by law, the primary duty of the Board shall be to establish, construct,
operate and maintain flood control works as they relate to hurricane protection,
tidewater flooding, saltwater intrusion and conservation. Thie Board has the authority
to issue bonds and levee taxes on all property within the District, Unuil January 2000,
the duties of the District were performed by the Atchafalaya Basin Levee District, the
South Terrebonne Parish Tidewater Management and Conservation District and the
North Terrebenne Parish Drainage and Conservation District, In Jinuary 2000, the
South Terrebonne Parish Tidewater Management and Conservation District and the
North Terrebonne Parish Drainage and Conservation District rierged into the
Terrebonne Levee and Conservation District, In July 2000, the accounts of the South
Terrebonne and North Terrebonne districts were combined with those of the District,
creating a single entity. Also, because Atchafalaya Basin Levee District continues to
provide mainline levee protection which is beneficial to Terrebonne Parish, the
District distributes 10% of all ad valorem tax collections to the Atchafalaya Basin

Levee District.

The Governor 1s responsible for appointing the District’s Board ol Commiissioners,
but the State’s accountability for the District is limited fo making these appointments.
The District is legally separate and fiscally independent of the State.
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(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

a)

b)

Reporting Entity (Continued)

The District is a component unit of Terrebonne Parish Consolidated Government (the
Parish) and as such, these financial statements will be included in the comprehensive
annual financial report (CAFR) of the Parish for the year ended December 31, 2008,

The District has reviewed all of its activities and determined that there are no potential
component units which should be included in its financial statements.

Basis of Presentation

The District’s basic financial statements consist of the government-wide statements
on all activities of the District and the pgovernmental fund financial statements
(individual major funds).

Government-wide Financial Statements;

The government-wide financial statements include the statement of nzt assets and the
statement of activities for all activities of the District. As a general rile, the effect of
interfund activity has been removed from these statements. The government-wide
presentation focuses primarily on the sustainability of the District as .in entity and the
change in aggregate financial position resulting from the activities of “he fiscal period.
Governmental activities generally are financed through taxes, intergovernmental
revenues and other nonexcharige revenues.

Fund Financia! Statements:

The fund financial statements are very similar to the traditional povernment fund
statements as presented by governments pricr to the issuance of the (FASB Statement
No. 34. Emphasis is now on the major funds in governmental categories. The daily
accounts and operations of the District continue to be organized on the basis of a fund
and accounts groups, each of which is considered a separate accourting entity, The
operations of the fund is accounted for with a separate set of self-balancing accounts
that comprise its assets, liabilities, equity, revenues and expenditurss. Government
resources are allocated to and accounted for in the fund based upor. the purpose for
which they are to be spent and the means by which spending activities are controlled.

The following are the Governmental Funds of the District:

General Fund - The General Fund is the general operating fund of the District.
It is used to account for all financial resources except those that are required to
be accounted for in another fund. The General Fund is always a major fund.

Morganza to the Gulf Fund - The Morganza to the Gulf Fund is used to
account for the proceeds of transfers of dedicated 4% sales taxes from the
Terrebonne Parish Consolidated Government and reimbursements from capital
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
b) Basis of Presentation (Continued)

outlay funds from the State of Louisiana that are legally restricted to
expenditures for the Morganza to the Gulf hurricane protection project. The
Morganza to the Gulf Fund is reported as a major fund.

¢) Measurement Focus and Basis of Accounting

Measurement focus is a term used to describe “which” transactions are recorded
within the various finaucial statements. Basis of accounting refers to “when”
transactions are recorded regardless of the measurement focus applied.

Government-wide Financial Statements:

The government-wide financial statements are reported using the eco 1omic resources
measurement focus and the accrual basis of accounting, Revenues ar: recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing
of related cash flows. Property taxes are recognized in the year for which they are
levied.

Fund Financial Statements:

All governmental funds are accounted for using a current finuncial resources
measurcment focus, With this measurement focus, only current assets and current
liabilities generally are included on the balance sheet. Operating statements of these
funds present increases (revenues and other financing sources] and decreases
(expenditures and other uses) in net current assets. Governmental funds are
maintained on the modified accrual basis of accounting.

Governmental fund revenues resulting from exchange transactions re recognized in
the fiscal year in which the cxchange takes place and meets tlie government’s
availability criteria (susceptible to accrual). Available means that the resources will
be collected within the current year or are expected to be collected soon enough
thereafter to be used to pay liabilities of the current year. For this purpose, the
District considers revenues to be available if they are collected with:n 60 days of the
end of the current fiscal year. Ad valorem taxes and the related state revenue sharing
(Intergovernmental revenue) are recorded as revenue in the period or which levied.
Thus, the 2007 property taxes which are being levied to finance expenditures for the
2008 calendar year will be recognized as revenue in the fiscal years ending June 30,
2008 and 2009. Accordingly, approximately ong half of the 2007 tax levy is recorded
as deferred revenue at June 30, 2008. Miscellaneous revenues are recorded as
revenues when received in cash by the District or an intermediary collecting agency
because they are generally not measurable or available until actually received.
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

c)

d)

Measurement Focus and Basis of Accounting (Continued)

Expenditures are recognized in the accounting period in which the related fund
liability 1s incurred, if measurable, except for the following: (1) principal and interest
on long-term debt are recorded when due and (2) claims and judgments, compensated
absences and other post employment benefits are recorded as expenditures in the
governmental fund type when paid with expendable available financial resources.
Allocations of cost such as depreciation are not recognized in the governmental funds,

Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts :nd disclosures.
Accordingly, actual results could differ from those estimates.

Operating Budgetary Data

As required by the Louisiana Revised Statutes 39:1303, the Board o Commissioners
(the Board) adopted a budget for the District's General and Merganza to the Gulf
Funds, The budgetary practices include public notice of the proposed budget, public
inspection of the proposed budget and a public hearing on the budget prior to
adoption. Any amendment involving the transfer of monies from one function to
another or increases in expenditures must be approved by the Board. The District
amended its budget once during the year ended June 30, 2008. All budgeted amounts
which are not expended, or obligated through contracts, lapse at year end.

The budget practices of the District are subject to the provisions of R.S. 38:318.

The Statement of Governmental Fund Revenues, Expenditures and (Changes in Fund
Balance — Budget and Actual- General Fund and The Statement of Governmental
Fund Revenues, Expenditures and Changes in Fund Balance — Budget and Actual —
Morganza to the Gulf Fund are presented on a budgetary basis to provide a
comparisen of actual results with the budget. The major differences between the
GAAP basis and budgetary basis are that revenues are budgeted when received by the
District and expenditures are budgeted when paid by the District and are recorded on
the modified accruai basis for fund financial statement purposes.

The adjustmenis necessary to convert the results of operations for the year from the
GAAP basis to the budg,etary basis for the General Fund and Morganza to the Gulf

Fund are as follows:
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(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
e) Operating Budgetary Data (Continued)

Excess (Deficiency) of
Revenues over Expenditures

Morganza
General to the Guif
Fund Fund
GAAP basis (as reported) 5 (253,306) & 476,141
Adjustments:
Revenues
Net effect of accrued reimbursements
from Federal, statc and local
governnient units 3,116,450 664,359
Exepnditures:
Net effect of accrual of accounts
payable (672,074) 188,254
Budgetary basis $§ 2,191,070 § 1328754

f) Accounts Receivable

The financial statements for the District contain no allowance for uncollectible
accounts. Uncollectible amounts due for ad valorem faxes are recognized as bad
debts at the time information becomes available which would indicate the
uncollectibility of the particular receivable. These amounts are not considered to be
material 1 relation to the financial position or operations of the funds.

g) Prepaid Insurance

The District has recorded prepaid insurance in its government-wide financial
statements. Certain payments to vendors reflect costs applicable to future accounting
periods and are recorded as prepaid items. These costs are recorded as current
expenditures of the governmental fund type financial statements.

h) Capital Assets

The accounting treatment over property, plant and equipment (capital assets) depends
on whether the assets are reported in the government-wide or fund financial |

statements.
Government-wide Financial Statements;

In the government-wide financial statements, fixed assets are accounted for as capital
assets. Capital asscts purchased or acquired with an original cost of $500 or more are
valued at historical cost. Additions, improvements and other capital outlays that
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

g} Capital Assets (Continued)

1))

significantly extend the uscful lifc of an asset are capitalized. Other costs incurred for
repairs and maintenance are expensed as incurred.

Depreciation of all exhaustible capital assets is recorded as an expense in the
Statement of Activities, with accumulated depreciation reflected in the Statement of
Net Assets. Depreciation is provided over the assets’ estimated useful lives using the
straight-line method of depreciation, The range of estimated useful lives by type of
asset is as follows:

Hurricane protection infrastructure 40 years
Buildings 40 years
Equipment, furniture and fixtures 5- 15 years

Fund Financial Staternents:

In the fund financial statements, capital assets used in governmental fund operations
are accounted for as capital outlay expenditures of the governmental fund upon

acquisition,
Long-Term Obligations

The accounting treatment of long-term obligations depends on whether they are
reported in the government-wide or fund financial statements.

Government-wide Financial Statements:

All long-term obligations to be repaid from governmental resource: are reported as
liabilitics in the government-wide statements. The long-term obligitions consist of
accrued compensated absences - annual leave and other post employnient benefits.

Fund Financial Statements:

Non-current liabilities for govermmental funds are not reported as liabilities in the
fund financial statements.

Compensated Absences

Employees earn and accumulate annual and sick leave at various rates, depending on
their years of service. The amount of annual and sick leave that may be accumulated
by each employee is unlimited. Upon termination, employees or their heirs are
compensated for up to 300 hours of unused annual leave at the employee’s hourly rate
of pay at the time of termination. However, unused sick leave is not paid upon
termination. Upon retirement, unused annual leave in excess of 300 hours plus
unused sick leave are used to contpute retirement benefits,
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Coentinued)

)

ky

D

Compensated Absences (Continued)

In the government-wide financial statements, the net change in accumulated annual
leave liability is recorded as an expense and the total a long-term obligation. In
accordance with GASB Interpretation No. 6, Recognition and Measurement of
Certain Liabilities and Expenditures in Governmental Fund Finanial Statements,
(issued in March 2000), no compensated absences liability 15 recorded at June 30,
2008 in the governmental fund-type financial statements.

Interfund Transactions

In the financial statements, interfund activity is reported as either loans or transfers,
Loans between funds are reported as interfund receivables (due frora) and payables
(due to) as appropriate. Transfers represent permanent reallocation of resources
between funds. In other words, they are not expected to be paid For reporting
purposes, all interfund transactions between individual governmental funds have been
eliminated in the government-wide financial statements. At Junc 30, 2008, the
District did not have any non-current interfund loans/borrowing arrangements,

Interfund balances result from the time lag between the dates that (1) interfund goods
and services are provided or reimbursable expenditures occur, (2} wansactions are
recorded in the accounting system and (3) payments between funds ar: made.

Transfers are used to (1) move revenues from the fund that statute o1 budget requires
to collect them to the fund that statute or budget requires to expend them and (2) use
unrestricted revenues collected in the general fund to finance virious programs
accounted for in other funds in accordance with budgetary authorizatiins.

Fund Equity
Government-wide Statements:
Equity is classified as net assets and displayed in three components:

a. Invested in capital assets — Consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outs:anding balances
of any bonds, mortgages, notes or other borrowings that are aitributable to the
acquisition, coastruction or improvement of those assets, if ary. At June 30,
2008 the District had nc outstanding borrowings.

b. Restricted net assets — Consists of net assets with constraints placed on the use
either by (1) external groups such as creditors, grantors, contributions or laws or
regulations of other governments; or (2) law through constitutional provisions or
enabling legislation.
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(Continuned)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continned)

1) Fund Equity (Continued)

¢. Unrestricted net assets — All other net assets that do not meet tae definition of
“restricted” or “invested in capital assets.”

When both restricted and unrestricted resources are available fo: use, it is the
District’s policy to use restricted resources first, then unrestricted resources as they
are needed.

Fund Financial Statements:

Governmental fund equity is classified as fund balance. Fund balance is further
classified as reserved and unreserved, with unreserved further split between
designated and undesignated.

Reserves represent those portions of fund equity not appropriable for expenditure or
legally segregated for a specific future use. Designated fund balances result when
management tentatively sets a side or earmarks certain resources to expend in a
designated manner. In confrast to reserved fund balances, designated amounts can be
changed at the discretion of management.

Note 2 - DEPOSITS

Louisiana state law allows all political subdivisions to invest excess funds in obligations
of the United States or any other federally insured investment, certificates of deposit of
any bank domiciled or having a branch office in the State of Louisiana, guaranteed
investment contracts and investment grade {A-1/P-1) commercial paper of domestic
corporations.

State law requires deposits (cash and certificates of deposit) cf all political subdivisions
to be fully collateralized at all times. Acceptable collateralization includes FDIC
insurance and the market value of securities purchased and pledged to the political
subdivision. Obligations of the United States, the State of Louisiana and certain political
subdivisions are allowed as security for deposits, Obligations furnished as security must
be held by the political subdivision or with an unaffiliated bank or trust company for the
account of the political subdivision.

The year-end balances of deposits are as follows:

Bank Reported
Balances Amount

Cash $9.041,754 $ 9.017.179
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Note2 - DEPOSITS (Continued)

Note 3 -

Custodial credit risk is the risk that in the event of a bank failure, the District’s deposits
may not be returned to it. The District has a written policy for custodial credit risk. As
of June 30, 2008, $8,941,754 of the District’s bank balance of $9,041,754 was exposed to
custodial credit risk. These deposits were uninsured and collateralized with securities
held by the pledging financial institution’s trust department or agent, but not in the
District’s name.

At Junc 30, 2008, deposits in excess of the FDIC insurance were collateralized by
securitics held by unaffiliated banks for the account of the District. The Governmental
Accounting Standards Board (GASB), which promulgates the standards for accounting
and financial reporting for state and local governments, considers these deposits subject
to custodial credit risk. Even though the pledged securities are considered subject to
custodial credit risk under the provisions of GASB Statement No. 40, Louisiana Revised
Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and
sell the pledged securities within 10 days of being notified by the depostiiot that the fiscal
agent has failed to pay deposited funds upon demand.

PROPERTY TAXES

Property taxes are levied each November | on the assessed value listed as of the prior
January 1 for all real property, merchandise and movable property located in the Parish.
Assessed values are established by the Terrebonne Parish Assessor's Office and the State
Tax Commission at percentages of actual value as specified by Loaisiana law. A
reevaluation of all property is required to be completed no less than cvery four years.
The last reevaluation was completed for the list of January 1, 2005. Tuxes are due and
payable December 31 with interest being charged on payments after January 1. Taxes
can be paid through the tax sale date, which is the last Wednesday in June. Properties for
which the taxes have not been paid are sold for the amount of the taxes. The tax rate for
the year ended June 30, 2008 was $4.89 per $1,000 of assessed valuation on property
within Terrebonne Levee and Conservation District for the purpose of acquiring,
consiructing, maintaining and operating hurricane protection facilities within the District.

As indicated in Note 1c), taxes levied November 1, 2007 are used to fund expenditures in
calendar year 2008, thercfore, one half of the 2007 tax levy is recognized as revenues in
the fiscal year ended June 30, 2008 and one half in the year ending June 30, 2009.

The District distributes a percentage of all ad valorem tax collections to the Atchafalaya
Basin Levee District in accordance with the requirements of House Bill No, 1396.
Expenditures for distributions to the Atchafalaya Basin Levee District totaled $278,260
during the year ended June 30, 2008.
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Note 4 - DUE FROM OTHER GOVERNMENTAL UNITS

Exhibit G

(Continued)

Amounts due from other governmental units at June 30, 2008 consisted of the following:

State of Louisiana - Department of Natural Resources  §

State of Louisiana — Department of Transportation and

Development

State of Louisiana — Facility Planning and Control
Terrebonne Parish Consolidated Government

Totals

Note5 - CHANGES IN CAPITAL ASSETS

Morganza

General to the Gulf
Fund Fund

16,165

- $ 2,513,105

70,368 -

924,766 -

$1,011,299 $ 2,513,105

Capital asset activity for the year ended Juune 30, 2008 was as follows:

Capital assets not being depreciaied:
Land
Construction in progress -
Office building

Total capilal asscls not
being depreciated

Capital assets being depreciated:
Office building
Equipment, fumniture and fixtures
Hurrieae and flood prolection
sysiem infiastiucture

Total caputal assets being
depraciaed

Less aceumulated depreciation for
Office building
Fquipment, fumiture and [ixiures
Hurricane and fload grotection
sysiem infrastiucture

Total accumulated depreciation

Total capital assets being
depreciated, net

Total capital assets, net

Balance Balance
July ), June 30,
2007 Additions Deletions. 2008
121,461 ¢ - b 3 121,461
34,203 317.140 (151,°43) -
155,664 317,140 (351,743} 121,461
- 320,858 320,858
2,274,641 262,403 (19,.44) 2,517,900
82,205,062 7,183,005 89,388,157
84,479,703 7,766,356 (19, 44) 92,226 915
- {8,021) - (8,021}
(1,353,731) [217,076) 19 144 {1,551,663)
(15,970,543) (2,144,916 . {18,115 ,459)
(17,324,274) {2,370,013) 19,144 (19,675,143)
67,155,429 5,396,343 72,551,772
62,311,093 § 5,713,483 3 {351,343) § 72,673,233
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Note 5 - CHANGES IN CAPITAL ASSETS (Continued)

Construction commitments

The District has one active construction project as of June 20. 2008. The project is
construction on the Upper Ward 7 Levee: At year end the district’s commitments with
contractors are as follows:

Remaining
Project Spent to date Commitment
Upper Ward 7 Levee $ 4,722,510 % 657,444

Note 6 - ACCOUNTS PAYABLE AND ACCRUED EXPENDITURES

Accounts payable and accrued expenditures at June 30, 2008 consisted of the following;

Morganza
General to the Gulf

Fund Fund
Vendors $ 650,411 § 260,702
Protest taxes 317,196 -
Totals $ 967,607 § 260,702

Note 7 - POSTEMPLOYMENT HEALTHCARE BENEFITS
Plan Description

The District administers a single employer defined benefit healthcare plan (the Plan).
The Plan provides for the payment of medical, dental, cancer and life insurance
premiums for eligible employees, retirees and their dependents as approvzd by the Board.
The District funds the entire premium for all benefits on all employees. The District also
funds the entire premium for medical insurance and 50% of life insurance premiums for
the same amounts as in force at the time of retirement for qualifving employees,
Eligibility for retirement is achieved upon completion of thirty years with the District
(any age), twenty-five years of services (if age 55 or older) or ten years of service (if 60
or older) and retiring from the Louisiana State Employees Retirement System, see Note
9. The District does not issue a publicly available financial report on the Plan,
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Note 7 - POSTEMPLOYMENT HEALTHCARE BENEFITS (Continued)
Funding Policy

The District fully funds required premiums based on pay-as-ycu-go financing
requirements. For fiscal year 2008 the District paid $20,872 for the retirces’ current year
premiums.

Annual OPEB Cost and Net OPEB Obligation

In fiscal year 2008 the District recognized & net other postemployment benefit (OPEB)
obligation for covered postemployment healthcare benefits in accordance with the
provisions of GASB Statement No. 45, dccounting for Financia' Reporting by
Employers for Postemployment Benefits Other Than Pensions (GASB 45 .

GASB 45 was implemented prospectively with zero net obligation at transition. The
District’s annual OPEB cost (expense) is calculated bascd on the wnnual required
contribution of the employer (ARC), an amount actuarially determined in accordance with
the parameters of GASB 45. The ARC represents a level of funding that, if paid on an
ongoing basis, is projected to cover normal cost each year and amortize any unfunded
actuarial liabilities (or funding excess) over a period not to exceed thirty yeats. The
following table shows the components of the District’s annual OPLiB cost for the
transition year, the premiwmns actually paid and the District’s net OPEB oligation.

Annual required contribution b 83,317
Premiums paid (20,872)
Increase in OPER obligation 32,445
Net OPEB obligation beginning of year 33,596
Net OPEB obligation end of year 3 66,041

The District’s annual OPEB cost, the percentage of annual OPEB premiums paid, and the
net OPEB obligation as of June 30, 2008 and 2007 are as follows:

Percentage of Net

Fiscal Year Annual Annual OPER OPEB
Ended OPEB Cost Cost Paid Obligation
6/30/2007 § 53,317 37.0% 3 33,596
6/30/2008 53,317 319.15% 66,041

The net OPEB obligation is reperted as follows:

Non-cwrent ligbilities

Due within one year b3 20,872

Due in more than one year 45,169

Net OPEB cbligation-end of year L3 66,041
T —
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Note 7 - POSTEMPLOYMENT HEALTHCARE BENEFITS (Continued)

Funded Status and Funding Progress

As of July 1, 2006, the most recent actuarial valuation date, the unfunded actuarial
accrued liability (UAAL) was $434,842. Covered payroll for eligible employees was
$349,706 and the total UAAL represents 124.3 percent of covered payroll.

Actuarial valuations involve estimates of the value of reported amounts and assumptions
about the probability of occurrence of events far into the future. Examples include
assumptions about future employment, mortality and the healthcare cost trend.
Actuarially detcrmined amounts are subject to continual revision as actual results are
compared with past expectations and new estimates are made about the future.

Actuarial Methods and Assumptions

Projection of benefits for financial reporting purposes are based on the substantive plan
(the plan as understood by the employer and eligible employees and retirzes) and include
the types of benefits provided at the time of each valuation and on the lListorical pattern
of sharing benefit costs between the employer and eligible employees and retirees to that
point. The actuarial calculations reflect a long-term perspective.

In the July 1, 2006, actuarial valuation, the unit credil cost method wus used with the
assumed service period extending from date of hire to assumed date of commencement of
benefits. The employer portion of the cost for retiree medical care in each future year is
determined by projecting the current cost levels using the healthcare cost trend rate and
discounting this projected amount to the valvation date using the other described
pertinent actuarial assumptions, including the investment return assuniption (discount
rate}, mortality and turnover. The actuarial assumptions included a 4 percent investment
rate of return and an annual medical cost trend rate of 8 percent initially, reduced by
decrements to an ultimate rate of 5 percent after ten years. Zero trend ‘vas assumed for
valuing life insurance. As of the valuation date, the District only pays required insurance
premiums directly from District resources, accordingly there are no plan assets, hence no
need for an actuarial value of assets. The UAAL is being amortized as a level dollar,
closed amortization basis. The remaining amortization period at July 1, 2006 was 30
years.

Required Supplementary Information

Once an additional OPEB actuarial valuation is completed, the District will be required to
present a required schedule of funding progress immediately following the notes to its
financial statements showing multiyear trend information about whether the actuarial
accrued liability is increasing or decreasing over time.
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Note 8 - LONG-TERM LIABILITIES

Long-term liabilities consist of accumulated unpaid annual leave due afer one year and
other post employment benefits. The following is a summary of the changes in long-term
liabilities of the District for the year ended June 30, 2008:

Payable Payable Due
July I, Increase June 30, Within
2007 (Decrease) 2008 _One Year

Accumulated unpaid annual leave § 44684 § (7,299) $ 37,385 3% -

Other post employment benefits 33,596 32,448 66,041 20,872

Total $ 78,280 $ 25,146 $ 103,426 § 20,872

Note 9 - PENSION PLAN

Substantially all employees of the District are members of the Louisiana State Employees
Retirement Systern (the System), a cost-sharing, multiple-employer public employee
retirement system. The System is a stalewide public retirement svstem, which is
organized for the purpose of providing retirement and other benefits for cmployees of the
State of Louisiana (the State) and its various departiments and agencies and their
beneficiaries, and is administered and controlled by a separate board of trustees.

Contributions of participating Siate agencies are pooled within the System to fund
accrued benefits, with contribution rates approved by the Louisiana Legislature.

All full-time District employees are eligible to participate in the Systein. Bencfits vest
with 10 years of service. Vested employees may retire at (a) any age with 30 years of
service, (b) age 55 with 25 years of service, or (c) age 60 with 10 of service. The System
also provides death and disability benefits. Benefits are established by State statute. The
Systemn issues an annual publicly available financial report that includes financial
statements and required supplementary information for the System. That report may be
obtained by writing to the Louisiana State Employees Retirement System, Post Office
Box 44213, Baton Rouge, Louisiana 70804, or by calling (225) 922-0604),

Covered employees are required by State statute to contribute 7.5% of gross salary and
the District is required to contribute at an actuarially determined rate. The current rate is
20.4% of annual covered payroll. The contribution requirements of ptan members and
the District are established and may be amended by State statute. As provided by R.S.
11:102, the emplover contributions are determined by an actuarial valuation and are
subject to change cach year based on the results of the valuation from the prior fiscal
year, Expenditures for contributions to the System for the years ending June 30, 2008,
2007 and 2006 were $64,392, $67,158 and $63,844, respectively, equal to the required
contributions for each year.
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Note 10 - RISK MANAGEMENT

The District is exposed to various risks of loss related to workers’ compensation; torts,
theft of, damage to and destruction of assets; errors and omissions; and natural disasters
for which the District carries commercial insurance. No settlements were made during
the year that exceeded the District’s insurance coverage.

Note 11 - COMMITMENTS AND CONTINGENCIES

At June 30, 2008, the District is named as a defendant in a legal claim arising in the
ordinary course of operations. In the opinion of management, the ultimate resolution of
these matters should not materially affect the financial statements of the District.

The District received funding under grants from various federal and sta‘e governmental
agencies. The agency grants specify the purpose for which the grant monies are to be
used; the grants are subject to audit by the granting agency or its represen:ative,

Note 12 - COMPENSATION OF BOARD MEMBERS
Per Diem payments are authorized by Louisiana Revised Statute 38:308 and are included
in the personal service expenditures of the General Fund. Board members are paid $75

per day, to a maximum of 36 days per vear, for board meetings and official business.

The following amounts were paid to Board Members for the year ended June 30, 2008:

Board Member Number of Davys Per Diem
Anthony Alford, President 24 $ - ¥
Walton Daisy 28 2,100
Karen Dillard 26 1,950
Leward Henry 29 2,175
Willis Henry 26 1,950
Allan Luke 23 1,725
Jack Moore 24 - ¥
Gilbert Talbot 29 2,175
Jodie Teuton 15 1,125

Total $13.200

* Anthony Alford and Jack Moore waived their right to receive a per diem.
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Note 13 - SUBSEQUENT EVENTS

The State of Louisiana incuired significant losses as a result of Hurricanes Gustav and
Ike in September 2008. Hurricane relief and recovery efforts have stretched the State’s
finances and increased the likelihood of cuts in the District’s future funding from the
State. If significant budget cuts are made at the Federal, state and local government
levels, the amount of funds that the District will receive could be reduced significantly
and have an adverse impact on its operations. Management is not able to estimate at this
time the amount of funds that the District will receive from future state funding.
However, management believes that it will receive sufficient funds to avoid a material
impact on the District’s future operations.

In February 2009 the District was dismissed without responsibility regarding the legal
claims described in Note 11.
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Bourgeols Bennett

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOYERNMENT AUDITING STANDARDS

To the Board of Commissioners,
Terrebonne Levee and Conservation District,
Houma, Louisiana.

We have audited the financial statcments of the governmental activities and cach major
fund of the Terrebonne Levee and Conservation District (the District), a compenent unit of the
Terrebonne Parish Consolidated Government, as of and for the year ended June 30, 2008, which
collectively comprise the District’s basic financial statements and have issued our report thereon
dated March 20, 2009. We conducted our audit in accordance with auditing staadards generally
accepted in the United States of America and the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the District’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpcse of expressing
our opinions on the financial statements, but not for the purpose of expressing a opinion on the
effectiveness of the District’s internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the District’s internal control over finanaial reporting.

Our consideration of internal control over financial reporting was for the limited purpose
described in the preceding paragraph and would not necessarily identify all deficiencies or material
weaknesses. However as discussed below we identified a deficiency in internal confrol over
financial reporting that we consider to be a significant deficiency and which is described in the
accompanying schedule of findings and responses as item 08-01.

A control deficiency exists when the design or operation of a contro does not allow
management or employees, in the normal course of performing their assigned functions, to prevent
or detect misstatements on a timely basis. A significant deficiency is a contr»] deficiency, or
combination of control deficiencies, that adversely affect the District’s ability to initiate, authotize,
record, process or report financial data reliably in accordance with generally acc:pted accounting
principles such that there is more than a remote likelihood that a misstatement of the District’s
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financial statements that is more than inconsequential will not be prevented or detected by the
District’s internal control. We consider the deficiency described in the accompanying schedule of
findings and responses to be a significant deficiency in internal control over financial reporting.

A material weakness is a significant deficiency, or combination of significant
deficiencies, that results in more than a remote likelihood that a material misstatement of the
financial statements will not be prevented or detected by the District’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies in
internal control that might be significant deficieircies or material weaknesses. However, we
believe that the significant deficiency described above is not a material weakness.

Complianice and Other Matters

As part of obtaining reascnable assurance about whether the District’s financial
statements are free of material misstatement, we performed tests of its compliaince with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective ¢f our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed instances of
noncompliance that are required to be reported under Government Auditing Stan:ards and which
are described in the accompanying schedule of findings and responses as item 08-2.

The District’s response to the findings identified in our audit is described in the
accompanying schedule of findings and responses. We did not audit the Distric.’s response and
accordingly, we express net opinion on it.

This report is intended solely for the information and use of the Board of Commissioners,
management, the Legislative Auditer for the State of Louisiana and federal award ng agencies and
pass-through entities and is not intended to be and should not be used by any one other than these
specified parties. Under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document.

yz sl L.

Certified Public Accountants.

Houma, Louisiana,
March 20, 2009,
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SCHEDULE OF FINDINGS AND RESPONSES

Terrebonne Levee and Conservation District

For the year ended June 30, 2008

Section I Summary of Auditor’s Results

a) Financial Statements
Type of auditor’s report issued: unqualified

Internal control over financial reporting:

« Material weakness(es) identified? ves _X no
« Significant deficiencies identified that are not

considered to be material weaknesses? X yes _no
Noncompliance material to financial statements noted? yes _X _no

b) Federal Awards

Terrebonne Levee and Conservation District did not receive federal awards in excess of
$500,000 during the year ended June 30, 2008 and thcrefore is exemp: from the audit
requirements under the Single Audit Act and OMB Circular A-133, Audit: of States, Local

Governments, and Non-Profit Organizations.

Section II Financial Statement Findings

08-1 Criteria — One of the basic elements of internal control is adequate separation of duties.

No one person should have inappropriate or excessive access to functionality.

Condition — After the departure of key management personnel during the year the
Accountant was forced to assume some executive duties in addition to the administrative
duties for which she was responsible. During this interim period which includes the

fiscal year end date there was not an appropriate separation of duties.

Context — This situation began in May, 2008 and couatinues through the date of this
report as the District searches for a full time replacement for the Executive Director.

Effect — There are key holes in the internal control system of the District.
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SCHEDULE OF FINDINGS AND RESPONSES
(Continued)

Terrebonne Levee and Conservation District

For the year ended June 30, 2008

Section II Financial Statement Findings (Continued)

08-1 {Continued)

Cause - The departure of the Executive Director left the District understaffed to perform
the controls necessary.

Recommendation — The District must place a separate individual in either the Executive
Director or Administrative Manager position. These positions must be separate otherwise
additional controls would be necessary,

08-2 Criteria ~ Louisiana Revised Statute 24:513 requires public entities to submit their
audited financial statements to the Legislative Auditor within six month: of the close of
their fiscal year,

Condition — The District’s audit was not completed within six months of the close of its
fiscal year.

Context — This was limited to the current fiscal year.
Effect — The District was not in compliance with state law.

Cause — The District’s personnel were busy with emergency issues during Hurricanes
Gustave and lke.

Recommendation — We recommend that the District comply with state law and submit
their audited financial statcments to the Legislative Auditor within si< months of the
close of their fiscal year.

Section 11l Federal Award Findings and Questioned Costs

Not applicable.
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SCHEDULE OF PRIOR YEAR FINDINGS AND RESPONSES

Terrebonne Levee and Conservation District

For the year ended June 30, 2008

Section I Internal Control and Compliance Material to the Basic Financial Statements

Internal Control

No material weaknesses were noted during the audit for the year ended June 30, 2007.
No reportable conditions were reported during the audit for the year ended Junc 39, 2007.

Compliance

No compliance findings material to the financial statements were noted during, the audit for
the year ended June 30, 2007,

Section II Internal Control and Compliance Material to Federal Awards

There were no federal award findings or questioned costs reported during the audit for the year
ended June 30, 2007,

Section 111 Management Letter
07-1  Recommendation ~ We recommend that the District comply with Louisiana Revised
Statutes 42:283 through 42:286, which requires detail reporting of annual expenditures
to the Thirty Second Judicial District Clerk of Court.

Management’s Corrective Action - The District complied with Loutsiana Revised
Statutes 42:283 through 42:286. Resolved.
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MANAGEMENT’S CORRECTIVE ACTION PLAN

Terrebonne Levee and Conservation District

For the year ended June 30, 2008

Section I Internal Control and Compliance Material to the Basic Financial Statements
Internal Controi

08-1 Recommendation — The District must place a seperate individua! in either the
Executive Dircctor or Administrative Manager position. These positions must be
separate otherwise additional controls would be necessary.

Management’s Response — The District feels that employing someane to perform
checks and balances within the accounting department prior to the placement of a full
time executive director is not cost effective,

Compliance

08-2 Recommendation — We rccommend that the District comply with state law and
submit their audited financial statements to the Legislative Auditor within six months
of the close of their fiscal year.

Management’s Response — The District will submit the 2009 audit report prior to the
due date of December 31, 2009, provided there are no catastrophic events such as the
hurricancs of 2008, which would prevent such a submission.

Section 1l Internal Control and Compliance Material to Federal Awards
Terrebonne Levee and Conservation District did not receive federal awards in excess of
$500,000 during the year ended June 30, 2008 and therefore 1s exempt from the audit

requirements under the Single Audit Act and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations.

Section 111 Management Letter

A management letter was not issued in connection with the audit for the year ended June 30,
2008,

36



