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Al Davis, District H P.O. Box 1230 Dr. Gary L. Jnncs 
President Alexandria, Louisiana 71309-1230 Superintendent 

318-487-0888 • FAX 318-449-3! 67 

December 8, 2009 

To the Honorable President and Members of the Rapides Parish School Board and Citizens of 
Rapides Parish: 

We are pleased to present the Comprehensive Annual Financial Report of the Rapides Parish 
School Board (School Board) for the fiscal year ended June 30, 2009. This report is published to 
fulfill provisions of State law which require that the School Board have an annual audit by an i 
independent certified public accountant. i 

i 
Management assumes full responsibiiit\' for the completeness and reliability of the information | 

contained in this report, based upon a comprehensive framework of internal control thai il has j 
established for this purpose. Because the cost of internal control should not exceed anticipated | 
benetlts, the objective is to provide reasonable, rather than absolute, assurance that the financial 
statements are free of any material misstatements. j 

The Rapides Parish School Board has empioye<J the firm of Payne, Moore & Harrington, LLP I 
to perform the audit. They have issued an unqualified ("clean") opinion on the Rapides Parish | 
School Board's financial statements for the year ended June 30. 2009. The independent auditor's j 
report is located at the front of the financial section of this report. \ 

N4anagement's discussion and analysis (MD&A) immediately follows the independent 
auditor's report and provides a narrative introduction, overview, and analysis of the basic financial i 
statements. MD&A complements this letter of transmittal and should be read in conj unction with it. j 

Profile of the Government \ 
\ 

The School Board is a legislative body authorized to govern the public education system of ! 
Rapides Parish, Louisiana. The School Board is governed by a nine-member board, with each board I 
member ser\'ing a concurrent fouryeanerm. The current Board is in the second year of its four year ! 
term. It is the responsibility of the School Board to make available to the residents of Rapides Parish | 
public education, including the resources of instructional personnel, instructional facilities, i 
administrative support, business services, operation and maintenance of plant and student [ 
iransportation. Rapides Parish covers approximately 1,362 square mi]es and has a population of j 
slighdy over 130,000. The school district encompasses all of Rapides Parish and serves slightly over [ 
23.900 students. The Rapides Parish School Board is a separate legal entity and does not have any j 
component units. j 

\ 

U ilfon K;itn<K. }f. Disirici A • Sieve Beny. ni^rriit 8 • F L. Paulk. DtMiicf C * Janel H. Dixmi. Distnci D 
i Oi. Sk-plifii Chupiiiciii. DiMrki t • Jolui Allen. DiMnct H •• P;tii[ Dati/di. District G • I'am Webb. DiMrict I i 
I 



The School Board is authorized to establish public schools as it deems necessary, to provide 
adequate school facilities for the children of the Parish, lo determine the number of teachers to be 
employed, and to determine the local supplement to their salaries. The School Board provides a fiill 
range of public educational services appropriate to grade levels ranging Irom preschool through 
grade twelve. These include regular and enriched academic education, special education for 
handicapped children, as well as vocational education. 

The School Board maintains budgeting controls, whose objective is to ensure compliance with 
legal provisions embodied in the annual appropriated budget approved by the board. Activities of 
the General and Special Revenue Funds are included in the annual appropriated budget. The level of 
budgetary control (i.e., the level at which expenditures cannot legally exceed the appropriated 
amount) is established by State law at five percent of total expenditures, at the fund level. 

Local Economy 

Rapides Parish is located in the geographic center of the State. Central Louisiana has become 
known as "The Crossroads", a place where all of Louisiaim comes together - from culture to food to 
music. During the last several years Rapides Parish has continued to establish an ideally located 
transportation hub with excellent interstate highway, river, rail and air cargo capabilities in place. 
The Alexandria area is in an ideal position to increase its number and size of conventions and trade 
shows with three convention centers and numerous new motels and restaurants. In addition, the 
expansion of both major hospitals in Alexandria makes Central Louisiana an excellent choice for 
medical care and needs. 

The U.S. economy has taken a downward turn as a result of recent market conditions and 
fixture trends in the market are very uncertain at this time. However, the Alexandria Metropolitan 
Statistical Area (MSA) has not seen as drastic a decline in the economy as other areas across the 
United States. The expansions of Rapides Regional Medical Center and Christus St. Frances Cabrini 
Hospital are now completed and have had a positive impact on the Central Louisiana economy. In 
addition, the State is continuing with the T.LM.E. Management Project which includes the four lane 
construction and widening of two of Central Louisiana's major highways which will connect 
Alexandria to north and south Louisiana. 

Long-term Financial Planning 

The Rapides Parish School Board currently has approximately S74.0 million of long-term 
debt issued in bonds and certificates of indebtedness. Bond issues by the School Board require the 
levy of special taxes and approval of the electorate. The board has been very successful in obtaining 
this approval. Once approved, the tax levy is for the term of the bonds and may be raised or lowered 
each year by the board, depending on the amount necessary to service the debt. These projects are 



expected to provide excellent facilities for the foreseeable luture. The board has also been successful 
in obtaining renewals for maintenance taxes which provide for routine maintenance of the various 
facilities. 

Financial Policies 

In addition to the general financial policies included in the board's policy manual and various 
written procedures established by the finance department, the School Board has designated a portion 
of its General Fund to provide for general contingencies. Additionally, the board has established a 
policy requiring any operating excess fhDm the General Fund be established in the designated portion 
of the General Fimd. This policy resulted in $1.0 million being added to the designation in the 2(X)8-
09 fiscal year. The board's policy established a five million dollar target for the designation. This 
designated portion of the General Fund has exceeded the five million dollar target and the board 
plans to continue to add to the designation when financially possible. 

Major Initiatives 

With the rising costs of utilities during 2008-09, the school district continued to recognize the 
benefits and savings as a result of the work performed by Siemens Building Technologies, Inc. thru 
the energy performance contract. During 2008-09 the district also reaped the benefit of its bus 
maintenance facility being in operation for an entire year which resulted in the reduction of the 
number of outsourced bus repairs and ultimately the reduction in the total expenditures for 
maintenance of the school buses. The district expects to benefit firom these two cost saving measures 
for the next several years. 

The Rapides Foundation S0.7 million grant with its plan for systemic improvement 
completed the fifth year during 2008-09 in a five year comprehensive plan. The Rapides Systemic 
Initiative is a comprehensive plan for overall change that results in improved classroom mstruction 
and student achievement. Specifically, the goal is to improve student achievement in literacy and 
mathematics. The Initiative addresses classroom inslrucfion, collaborative planning and leadership. 
Classroom instruction is supported through dislrict-wlde implementation of the 8-Step Process to 
Student Success model and research-based differentiated instructional methods and strategies. The 
implementation of professional learning commimiiics will play a major role in the success of 
systemic change by providing a medium for collaboration among educators. Leadership capacity 
will be developed for current leaders, aspiring leaders and teacher leaders. 
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PAYNE, MOORE & HERRINGTON, LLP 

COtllFlEOPUBliUCCIlUtiMS 
EatabUshed 1945 

Independent Auditor's Report 

Rapides Parish School Board 
Alexandria, Louisiana 

We have audited the accompanying financial statements of the govennmental activities, each major fund, 
and the aggregate remaining fund information of the Rapides Parish School Board, AlexarKJria, Louisiana, 
as of and for the year ended June 30, 2009, which collectively comprise the School Board's basic financial 
statements as listed in the table of contents. These financial statements are the responsibility of the Rapides 
Parish School Board's management. Our responsibility is to express opinions on these financial statements 
based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Gomptroiler General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free of ruatehal 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes assessing the accounting principles used 
and significant estimates made by management, as well as evaluating the overall financial statement 
presentation. We believe that our audit provides a reasonable basis for our opinions. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, each major fund, and the aggregate remaining 
fund information of the Rapides Parish School Board as of June 30, 2009, and the respective changes in 
financial position thereof for the yearthen ended in conformity with accounting principles generally accepted 
in the United States of America. 

In accordance with Government Auditing Standards, we have also issued our report dated December 8, 
2009 on our consideration of the Rapides Parish School Board's internal control over financial reporting and 
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 
and other matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards and should be considered in assessing the 
results of our audit. 

m[i ] imiux H(m[:;fl,Mn!iu.Pi [!iin.8iMPiii[s.[.Pi ^ ^ m m n urn • P.O. iii m n • AiEniinii u i m - n u 
Hl[BUUJ8!i[U.C.PJL <^> 

Pi : (310)443-1093 • FU: (310) 443-2515 

WlUnilK.CPi 



PAYNE, MOORE SHERRINGTON, LLP 

Rapides Parish School Board 
Alexandria, Louisiana 

The managemenfs discussion and analysis and budgetary comparison information labeled "Required 
Supplemental Information" in the table of contents (Part I and Part II) are not a required part of the basic 
financial statements but are supplementary Infonnation required by accounting principles generally accepted 
in the United States of America. We have applied certain limited procedures, which consisted principally of 
inquiries of management regarding the methods of measurement and presentation of the required 
supplementary infonmation. However, we did not audit the information and express no opinion on it. 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Rapides Parish School Board's basic financial statements. The information labeled 
Introductory Section", "Supplemental Information", and "Statistical Section" in the table of contents are 
presented for purposes of additional analysis and are not a required part of the basic financial statements. 
The "Supplemental Information" has been subjected to the auditing procedures applied in the audit of the 
basic financial statements and, in our opinion, is fairly stated in all material respects in relation to the basic 
financial statements taken as a whole. The "Introductory Section" and "Statistical Section" have not been 
subjected to the auditing procedures applied in the audit of the basic financial statements and, accordingly, 
we express no opinion on them. 

Certified Public Accountants 

December 8. 2009 

> ^ ^ 



Required Supplemental Information - Part I 



Management's Discussion and Analysis 



Rapides Parish School Board 
Management's Discussion and Analysis (MD&A) 

This discussion and analysis is intended to serve as an introduction to Rapides Parish School Board's basic 
financial statements. The basic financial statements consist of three components: Government-Wide 
Financial Statements, Fund Financial Statements, and Notes to Basic Financial Statements. 

Financial Highlights 

> The School Board's assets exceeded its liabilities by $51.4 million (net assets) for the year ended 
June 30, 2009. This compares to $45.9 million for the previous year. 

> Total net assets at June 30, 2009, consist of the following: 
• Capital assets, net of related debt, of $36.6 million, which consist of property and equipment, net 

of accumulated depreciation, and reduced for outstanding debt related to the constmction or 
purchase of capital assets. 

• Net assets of $10.3 million are restricted from outside sources, such as grantors, tax 
propositions approved by the voters, etc. 

• Unrestricted net assets reflect $4.5 million for payment of continuing obligations to citizens and 
creditors. 

> The School Board's governmental funds reported fund balances of $26.7 million this year, compared 
to $22.5 million for the previous year. 

> At June 30, 2009, the General Fund had a $10,1 million fund balance, an increase of $2.6 million 
from the previous year. 

Govemment-Wide Financial Statements 

The Govemment-Wide Financial Statements provide a broad view of the School Board's operations. The 
Statement of Net Assets and the Statement of Activities, which appear first in the School Board's financial 
statements, report infonnation on the School Board as a whole and its acth/ities in a manner which is similar 
to a private-sector business. These statements include all assets and liabilities, and are prepared using the 
accrual basis of accounting. All of the cun-ent year's revenues and expenses are taken into account 
regardless of when cash is received or paid. 

The Statement of Net Assets presents all of the School Board's assets and liabilities, with the difference 
between the two reported as "net assets". Over time, increases or decreases In the School Board's net 
assets may serve as a useful indicator of whether the School Board's financial position Is improving or 
deteriorating. The Statement of Activities presents information showing how the School Board's net assets 
changed during the most recent fiscal year. All changes in net assets are reported as soon as the 
underlying event giving rise lo the change occurs, regardless of the timing of related cash flows. Thus, 
revenues and expenses are reported in this statement for some items that will not result in cash flows until 
future fiscal periods, e.g., eamed but unused sick leave. 

The Statement of Net Assets and Statement of Activities report the governmental activities of the School 
Board. All of the School Board's services are reported here, including instruction, support services, school 
food service, and debt service. 

Fund Financial Statements 

Govemmenfa/ Funds 

The School Board's Fund Financial Statements follow the Government-Wide statements and provide 
detailed infonnation about the School Board's most significant funds, not the School Board as a whole. 
Some funds are required to be established by State law and by bond covenants. However, the School 
Board establishes many other funds to help it control and manage money for particular purposes or to show 
that it is meeting legal responsibilities for using certain taxes, grants, and other money, e.g., grants from the 
U.S. Department of Education. 



Rapides Parish School Board 
Managemenfs Discussion and Analysis 

A]l of the School Board's services are reported in govemmental funds which focus on showing how money 
flows into and out of funds and the balances left at year-end that are available for spending. They are 
reported using an accounting method called modified accrual accounting, which measures cash and all 
other financial assets that can readily be converted to cash. The govemmental fund statements provide a 
detailed short-term view of the School Board's operations and the services it provides. Govemmental fund 
infonnation helps the reader determine whether there are more or fewer financial resources that can be 
spent In the near future to finance the School Board's programs. The relationship (or difference) between 
govemmental activities reported in the Statement of Net Assets and the Statement of Activities and 
govemmental funds is reconciled in the financial statements. 

Fiduciary Funds 

The School Board is the trustee, or fiduciary, for school activity funds. All of the School Board's fiduciary 
activities are reported in the Statement of Fiduciary Assets and Liabilities vi/hich follows the fund financial 
statements. These activities have been excluded from the School Board's other financial statements 
because the School Board cannot use these assets to finance its operations. The School Board is 
responsible for ensuring that the assets reported in these funds are used for their intended purposes. 

Notes to the Basic Financial Statements 

The notes provide additional infonnation that is essential to a full understanding of the data provided in the 
government-wide and the fund financial statements and are located after the basic financial statements. 

Govemment-Wide Financial Analysis 

The following table presents the statement of net assets in a condensed manner and gives comparisons to 
the previous year. 

Net Assets 
As of June 30, 2009 and 2008 

(in millions) 

Assets 

Current and other assets 

Capital assets 

Total Assets 

Liabilities 
Cument and other liabilities 
Long-tenn liabilities 

Total Liabilities 

Net Assets 

Invested in capital assets, net of 
related debt 

Restricted 

Unrestricted 

Total net assets 

$ 

$ 

$ 

$ 

2009 

56.8 $ 
109.6 

166.4 $ 

30.6 $ 
84.4 

115.0 $ 

2008 

52.5 
115.7 

168-2 

31.0 
91.3 

122.3 

Amount of 
Change 

Increase/ 
(Decrease) 

$ 4.3 

(6.1) 

$ (1.8) 

$ (0.4) 
(6.9) 

$ (7.3) 

Percentage 
Change 
Increase 

(Decrease) 

8.2 % 
(5.3)% 

(1.1)% 

(1.3)% 
(7.6)% 

(6.0)% 

36.6 $ 36.3 $ 

10.3 

4.5 

10.6 

(1.0) 

0.3 

(0.3) 

5.5 

0.8 % 

(2.8)% 

550.0 % 

51.4 $ 45.9 $ 5.5 12.0% 





Rapides Parish School Board 
Managemenfs Discussion and Analysis 

Changes in Net Assets 
For the Fiscal Years Ended June 30, 2009 and 2008 

(in millions) 

Revenues: 

Program revenues: 
Charges for services 
Operating grants and contributions 

General revenues: 
Property taxes 
Sales taxes 

Grants and contributions not 
restricted to specific programs: 
Minimum Foundation Program 
State revenue sharing 
Other unrestricted taxes 

Other revenues: 
Unrestricted investment earnings 
Gain on sale of asset 
Other 

2009 

$ 2.8 
36.8 

28.6 
36.5 

120.3 
1.0 
0.9 

0.4 
0.0 
1.1 

2008 

$ 3.0 
34.6 

26.8 
37.0 

112.3 
1.0 
1.0 

1.3 
0.0 
0.2 

Amount 
Change 

$ (0.2) 
2.2 

1.8 
(0.5) 

8.0 
0.0 

(0.1) 

(0.9) 
0.0 
0.9 

Percentage 
Change 

(6.7)% 
6.4% 

6.7 % 
(1.4)% 

7.1 % 
0.0 % 

(10.0)% 

(69.2)% 
0.0% 

450.0 % 

Total revenues 228.4 217.2 11.2 5.2 % 

Functjons/Program Expenses: 
Cun'ent: 

Instruction: 
Regular programs 
Special education programs 
Vocational programs 
Other instructional programs 
Special programs 
Adult and continuing educafion 

programs 
Support services: 
Student sen/ices 
Instnjctional staff support 
General administrafion 
School administrafion 
Business services 
Plant services 

80.6 
32.0 
4.1 
1.4 

13.9 

0.5 

9.0 
10.1 
4.1 

12.0 
1.2 

21.8 

78.9 
34.2 

3.9 
1.8 

13.3 

0.6 

8.1 
11.1 
4.0 

11.6 
1.2 

20.1 

1.7 
(2.2) 
0.2 
(0.4) 
0.6 

(0.1) 

0.9 
(1.0) 
0.1 
0.4 
0.0 
1.7 

2.2% 
(6.4)% 
5.1 % 

(22.2)% 
4.5 % 

(16.7)% 

11.1 % 
(9.0)% 
2.5 % 
3.4 % 
0.0 % 
8.5 % 



Rapides Parish School Board 
Management's Discussion and Analysis 

2009 2008 
Amount Percentage 
Change Change 

Student transportafion services 
Central services 
Other support services 

Food services 
Community sen/ice programs 

Debt service: 
interest and fiscal charges 

Total expenses 
Increase (decrease) in net assets 
Beginning net assets 
Ending net assets 

11.6 
1.5 
0.2 

15.5 
0.1 

3.3 
222.9 

5.5 
45.9 

$ 51.4 

12.0 
1.5 
0.2 

15.0 
0.1 

3.6 
221.2 

(4.0) 
49.9 

$ 45.9 $ 

(0.4) 
0.0 
0.0 
0.5 
0.0 

(0.3) 
1.7 
9.5 

(4.0) 
5.5 

(3.3)% 
0.0 % 
0.0 % 
3.3 % 
0.0 % 

(8.3)% 
0.8 % 

237.5% 
(8.0)% 
12.0% 

The most significant changes in revenues, when compared to the previous year are the increase in property 
taxes, operafing grants and contribufions, and State Equalizafion funding of $1.8 million, $2.2 million, and 
$8.0 million, respectively. Property taxes increased due to normal growth in the economy coupled with the 
completion of some large constnjction projects at the two medical centers. State Equalization ftjnds 
increased primarily due to normal growth included in the formula and one time salary supplement for 
support employees. Investment earnings decreased by $0.9 million as a result of declining mari<et 
conditions. 

Increased costs continued to impact virtually all program expenses in 2009 and budget cuts were a constant 
reminder of the past Nevertheless, regular education programs showed an increase of $1.7 million and 
special educafion programs showed a decrease of $2.2 million. These programs were impacted with 
increases in salaries due to a one fime salary supplement for support employees and increases in health 
insurance costs. Also, these programs were impacted by a decrease in the sales tax distribution at year 
end due to decreased sales tax revenues. Plant services expenditures increased by $1.7 million from prior 
year due to the one time salary supplement for support emF)loyees, the increase in health insurance costs, 
and the increase in operafing expenses due to the economic condifions. Following is a chart comparing 
expenses, by major category for the current and immediately preceding year. 





Rapides Parish School Board 
Managemenfs Discussion and Analysis 

General Fund Budget 

A schedule showing the School Board's original and final budget amounts compared with actual amounts is 
provided later in this report as Required Supplemental Information. Following are the amendments to the 
2000-2009 General Fund original budget 

Budget Amendments 

The General Fund budget was amended during the year to reflect adjustments in revenues and 
expenditures. Sales tax and miscellaneous taxes were decreased by $1.0 million and interest earnings 
were decreased by $100,000. State equalization funds and other local revenues were increased by $1.9 
million and $2.0 million, respectively. Regular program budgets were Increased by $3,8 million and special 
education budgets were decreased by $1.0 million. Several programs within support services had 
increases in budgets with the most significant being student services, school administration, and plant 
services displaying increases of $1.1 million, $0.8 million, and $1.8 million, respectively. Additional budget 
adjustments were made within program functions which reflected as a zero change for the overall program. 
The local economy continued to be impacted by lack of new major construction projects In this slowing 
economy. 

Budget Variances 

Actual operating results reflect the following which are the more significant differences between the General 
Fund final amended budget and actual amounts. The largest budget variance in revenues and other 
sources were the increased amounts of ad valorem taxes and other state sources of $0.8 million and $0.5 
million, respectively. Furthermore, other local sources of revenue and interest earnings on Investments 
failed to meet budget expectations by $0.6 million and $0.3 million. Other Financing Sources decreased by 
$2.3 million due to decreased sales tax collections which are transferred into the General Fund for the year 
end sales tax distribution. 

Actual expenses for payroll and related benefits were $2.4 million less than expected. This variance in 
payroll and related benefits was primarily the result of a decrease in the year end sales tax distribution and 
some minor staffing adjustments during 2009. Actual expenses for student transportation services were 
$0.8 million less than expected due to fuel prices being lower than projected, while Other Finance Uses 
reflected a decreased amount of $1.2 million in Operating Transfers Out. 
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Rapides Parish School Board 
ft/lanagemenf s Discussion and Analysis 

The previously mentioned variances between the final budget and actual amounts are summarized as 
follows. 

Revenues and Other Financing Sources 

Variance -
Positive 

(Negative) 
(in millions) 

Sales and miscellaneous taxes 
Ad valorem taxes 
Other local sources 
Interest Earnings 
Federal Sources 
Other State Sources 
Transfers In 

Total - Revenues and Other Sources 

Expenditures and Other Uses 
Support and other programs 
Transfers out 

Total - Expenditures and Other Uses 

$ 

$ 

$ 

(0.1) 
0.8 
(0.6) 
(0.3) 
0.2 
0.5 

(2.3) 
(1.8) 

3.2 
1.2 

4.4 

Capital Assets and Debt Administration 

Capital Assets 

At June 30,2009, the School Board had $109.6 million (net of depreciation) Invested in a broad range of 
capital assets, including land, buildings, and fumiture and equipment This amount decreased slightly from 
the previous year. As a result of depreciation, buildings and improvements decreased to $99.4 million, while 
fumiture and equipment decreased to $7.8 million. 

The following table shows capital assets, net of depreciation for this year compared to last year's amounts. 

(Millions) 

Capital Assets at Year-End 

Land 

Buildings and improvements 

Fumiture and equipment 

Construction in progress 

Totals 

$ 

$ 

2009 

2.4 

99.4 

7.8 

0.0 

109.6 

$ 

$ 

2008 

2.4 

104.6 

8.7 

0.0 

115.7 
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Rapides Parish School Board 
Managemenfs Discussion and Analysis 

At June 30, 2009 the capita! projects funds remaining from bond issues have $1.0 million of unexpended 
bond proceeds. 

Debt Administration 

At June 30, 2009, the School Board had $74,016,000 general obligation bonds and certificates of 
indebtedness outstanding with maturities from 2010-2025 and interest rates ranging from 0.1% to 9.0%. 
Under state law, the School Board is legally restricted from incuning long-term bonded debt In excess of 
35% of the assessed value of taxable property. At June 30, 2009, the School Board's bonded debt of 
$74,016,000 was well below the legal limit of $267,061,891. 

Notes nine and eleven to the financial statements provide more detailed information on capital assets and 
long-term debt activity. 

Economic Factors and Next Year's Budgets and Rates 

The significant changes to the succeeding year's budget for expenditures are the increase in the cost for 
group health insurance ($1.0 million), increase in estimated fuel and utility costs ($0.6 million), increase in 
workers' compensation ($0.4 million), and the deaease in salaries ($3.0) due to staffing adjustinents and 
one time salary supplement for support employees not being continued. While the significant changes in 
revenues are the Increase in indirect cost ($0.5 million), increase in ad valorem taxes ($0.4 million), increase 
in Other local sources ($0.3 million), and the decrease of State funding for onetime salary supplement for 
support employees ($1.6 million). The tax roll for 2009 property taxes has been released and shows a 3.3% 
increase in parishwide taxable assessed values compared to the previous year. Sales taxes for the first 
quarter of the School Board's 2009-10 fiscal year show a decrease of approximately eight percent over the 
same period in the previous year which will have a significant impact on the General Fund. The School 
Board's financial statements for 2008-09 were impacted by GASB 45 with regards to the liability for other 
post employment benefits. Management feels certain that this liability will continue to impact the School 
Board's financial statements for 2009-10 and future years. 

The School Board levied 179.04 mills in renewable and constitutional ad valorem taxes for the 2009-10 
fiscal year, increasing by 10.0 mills from the previous year as a result of a new maintenance tax in District 
22-A. Renewable taxes are at a set rate approved by the electorate, except for statutorily provided roll up 
and roll back provisions during reassessment, every four years. Levies for debt service on bond issues 
amounted to 183.0 mills, an increase from the 164.0 mills levied the previous year. This increase is a result 
of the taxpayers' approval of a new bond issue in District 57 for the construction of a new school in 
Woodworth. State law provides that bond millages may be adjusted up or down in order to collect sufficient 
taxes to service bonded debt. Several of the debt service funds have accumulated balances sufficient to 
service the debt with a lowered millage for the foreseeable future and, therefore, their debt service millages 
were reduced for the 2009-10 year. Addifionally, some districts have bond issues that are nearing the end 
of their term. 

Contacting the School Board's Financial Management 

This financial report is designed to provide a general overview of the School Board's finances for all those f 
with an interest in the School Board's finances. Questions about this report or requests for additional \ 
information should be addressed to Elizabeth A. Domite, Director of Finance. Rapides Parish School Board, | 
P. O. Box 1230, Alexandria, LA 71309, telephone number (318)487-0888. i 
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Rapides Parish School Board 
Alexandria, Louisiana 

Statement of Net Assets 
Governmental Activities 

June 30, 2009 

Exhibit A 

Assets 
Cash and cash equivalents $ 34,678,711 
Investments 14.602 
Receivables 11,205,331 
Interest receivable 1,611 
Inventories 181,771 
Other assets 14,762 
Net postemptoyment benefit . 340.131 
Restricted cash and cash equivalents 8,730,901 
Restricted investments 1,706.768 
Capital assets, net of depreciation 

Nondepreciable 
Land and improvements 

Depreciable 
Buildings and improvements 
Fumiture and equipment 

Total Assets 

Liabilities 
Bank overdraft 
Salaries and employee benefits payable 
Accounts payable 
Contracts payable 
Accrued interest payat)le 
Good faith advance on bond 
Deferred revenues 
Long-tenn liabilities 

Due within one year 
Due in more than one year 

Total Liabilities 

Net Assets 
Invested in capital assets, net of related debt 
Restricted for 

Salaries and related benefits 
National forest educational opportunity 
Debt service 
Permanent ftjnd - nonexpendable 
Pemianent fund - expendable 

Unrestricted 

Total Net Assets 

The accompanying notes are an integral part of the basic financial statements 
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2,405.965 

99,386.098 
7.780,983 

8,123,457 
76,288,099 

109,573,046 
166,447,634 

88,875 
26,614,800 

1,353,346 
11.417 

823,409 
80,000 

1,706,768 

84,411,556 
115,090,171 

36,582,095 

1,398,271 
243.320 

8.620.614 
3.000 

12.079 
4.498,184 

$ 51,357.463 



Rapides Parish School Board 
Alexandria, Louisiana 
Statement of Activities 

Governmental Activities 
Year Ended June 30.2009 

Functions/Programs 
Current 

Instructran 
Regular programs 
Spedal education programs 
Vocational programs 
Other instructional programs 
Special programs 
Adult and continuing education programs 

Support services 
Student services 
Instnjctional staff support 
General administration 
School administration 
Business services 
Plant services 
Student transportation sen/ices 
Central servloes 
Other support services 

Food services 
Community service programs 

Debt service 
Interest and fiscal charges 

Total Govemmental Activities 

Expenses 

Program Revenue 

Operating 
Charges for Grants and 

Services Contributions 

175,221 

146,856 

85,361 

2.334,055 
21,437 

$ 4.674.935 
5.687,957 

486.747 
715.521 

13.522.102 
470.356 

801,168 
1,231.972 

$ 80.581,806 
31,999.663 
4,108,245 
1,364.585 

13,903,164 
526.276 

8,968.796 
10.082,542 
4.105,611 

12,045.908 
1,211.107 

21,765.191 
11.547.061 
1,533,665 

202.688 
15,543,763 

136,892 

3,302.603 -_ -_ 
$222,929,566 $ 2.762.930 $ 36,759.696 

124.318 

9.044,620 

Exhibit B 

Net (Expense) 
Revenue and 
Changes In 
Net Assets 

Governmental 
Activities 

(75.906,871) 
(26.136,485) 
(3.621,498) 

(649,064) 
(381.062) 
(55,920) 

(8.020.772) 
(8.850.570) 
(4,105,611) 

(12,045.908) 
(1.211,107) 

(21,679,830) 
(11.422,743) 
(1.533,665) 

(202,688) 
(4.165.088) 

(115,455) 

(3,302.603) 
(183,406.940) 

General Revenues 
Taxes 

Property taxes, levied for general purposes 
Property taxes, levied for debt service purposes 
Sales tax, levied for general purposes 
Sales tax. levied tor salaries and related benefits 
Other unrestricted taxes 

Grants and contributions not restricted to specific programs 
Minimum foundation prt)gram 
State revenue sharing 

Federal e-rate 
Unrestricted investment earnings 
Miscellaneous 

Total General Revenues 

Change in Net Assets 

Net Assets, Beginning of Year 

Net Assets, End of Year 

The accompanying notes are an integral part of the basic financial statements. 

21,084.794 
7.572.502 

11,809.687 
24.726.319 

947.949 

120.350.462 
970.171 

77.445 
359.809 
978.922 

188.678.060 

5,471,120 

45,886.343 

$ 51,357.463 
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Rapides Parish School Board 
Alexandria, Louisiana 

Reconciliation of Governmental Funds 
Balance Sheet to the Statement of Net Assets 

June 30, 2009 

Total Fund Balances, Govemmental Funds 

Amounts reported for govemmental activities in the Statement of Net Assets are 
different because: 

Capital assets used in governmental activities are not current financial resources 
and, therefore, are not reported in the fund finandal statement but are reported in the 
govemmental activities of the Statement of Net Assets. 

Postemployment benefits (obligations) available for future years are not current ' 
financial resources and, therefore, are not reported in the fund financial statement 
but are reported in the govemmental activities of the Statement of Net Assets. 

Sonne liabilities are not due and payable in the current period and are not included in 
the fund financial statement but are included in the govemmental activities of the 
Statement of Net Assets: 

Workers' compensation claims 
Liability claims 
Compensated absences 
Certificates of indebtedness 
Bonded indebtedness 

Interest on long-tenm debt is accrued in the Statement of Net Assets, but not in the 
governmental funds. 

Net Assets of Governmental Acth^ltles in the Statement of Net Assets 

The accompanying notes are an integral part of the basic financial statements. 

Exhibit D 

$ 26,679.251 

109.573.046 

340.131 

(1.857,521) 
(1.130,652) 
(7,407,383) 
(5.406,000) 

(68.610,000) 

(823,409) 

$ 51,357.463 
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Rapides Parish School Board 
Alexandria. Louisiana 

Statement of Revenues, Expenditures, and Changes in Fund Balances 
Governmental Funds 

Year Ended June 30. 2009 

Ravonues 
Local sources 
. Taxes 

Ad valorem taxes 
Sales and mtscelaneous taxes 

Irrterest eamlng* 
Food services 
Other 

State sources 
Equalization 
Other 

Federal aourcoa 
TotaJ Revenues 

Expenditures 
Cun«r« 

Instruction 
Regular programs 
Spedal education programs 
Vocational programs 
Other mstrudional programs 
Spedai piuyiams 
Aduk and coritimjlng education programs 

Support services 
Student servtces 
kistrucfional «taff support 
OeneraJ attnintstration 
School administration 
Busm ess services 
Plant services 
Student transportation sarviceB 
Central servtcas 
Other support services 

Food services 
Community service programs 

Capita] outlay 
Debt service 

PrirKipal retiremant 
rnterest and fiscal charges 

Total BcpencStures 

General Fund 

$ 14,558,779 
11,809,687 

191.291 

-
1,$26.94 9 

120,152.222 
3,446,015 

844.370 
152.629.313 

Schoo l 

Lunch/BreaKfast 

Fund 

» 
-

10,568 
2^334,055 

-
198.240 

-
9,044,620 

11,587,483 

Other 

Govemmenta l 

Funds 

$ 14,782,744 
24,726.319 

157,950 

-
1,349,611 

. 
5,396,219 

17,771,047 
64,133,890 

Exhib i t E 

Total 

Govemmenta l 

Funds 

$ 29,341,523 
36.536.006 1 

359,809 
2.334.055 
2.976,560 

120,350,462 
e.842,234 

27,660,037 
228.400,686 

76.673,501 
28.905,783 

3.525,128 
1.295,530 
2,625,031 

36,014 

7,324,846 
4,459,635 
3,038.925 

11.829,186 
1.169.430 
7.719,972 

10,550,454 
1,523,787 

201,710 
463,620 

4.133 
163,330 

-
-
-
-
-
-
. 
-
-
-
-
-
-
-
-

14.171,427 

-
73.700 

1,301.753 
2,622.477 

476,975 
7.434 

11,150,359 
440,970 

1,693,623 
5,564.934 

518.672 
6.476 

42,338 
12,698,589 

377,611 
664 

-
. 

133,225 
1,351,392 

77.975,254 
31,529.260 
4.002,103 
1.302,964 

13,775.390 
476.984 

9.018.469 
10,023,569 
3.557.597 

11,635.662 
1.211.768 

20.418.561 
10.928,065 

1.524,451 
201.710 

14,635.047 
137.358 

1,588.422 

1.001,000 
162.539 

162,693,554 

5.579,999 
3,319,996 

6.580.999 
3,502,535 

14,245,127 47,287,487 224,226.168 

Excess (Deficiency) of Revenues Over Expenditures (10,064,241) (2.657.644) 16,896,403 

Other Financing Sources (Uses) 
Transfers In 
Transtars out 
Issuance of debt 
Payments to r^md escrow agent 

Total Other Financing Sources (Uses) 

Net Change in Fund Balances 

Fund Balances, Beginning of Year 

Fund Bakinces, End Of Year 

22.918,703 
(10,279,848) 

12,638.855 

2,574.614 

7,512.198 

The accompanyins notes are an integral part ol the basic financial statements. 

10,086.812 

3,122,921 

3,122.921 

465^77 

960.957 

1.426,234 

9.295.4S8 
(25,057,274) 
19,450,000 

(19,420.001) 
(15,731.777) 

1,164,626 

14,001,579 

15.166,205 

35,337.122 
(35.337,122) 
19,450.000 

(19,420.001) 
29,999 

4,204,517 

22.474.734 

26,679.251 
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Rapides Parish School Board 
Alexandria, Louisiana 

Reconciliation of tlie Statement of Revenues, Expenditures, 

and Cfianges in Fund Balances of Govemmental Funds to ttie Statement of Activities 
Year Ended June 30, 2009 

Exhibit F 

Net Ciiange in Fund Balances - Total Govemmental Funds $ 4,204,517 

Amounts reported for govemmental activities in the Statement of Activities are different because: 

Govemmental funds report outlays for capita! assets as expenditures. However, in ttw Statement of Activities 
the cost of those assets is depredated over their estimated useful lives. 

Acquisition of coital a s s ^ 612,941 
Depreciation expense (6,714,633) 
Loss on disposal of capital assets (37,648) 

Bond proceeds provide current financial resources to governmental funds, but issuing debt increases long-
term liabilities in the Statement of Net Assets. 

Refunding bonds proceeds (19,450,000) 
Repayment of long-temi debt is an expenditure in the govemmental funds, but the repayment reduces long-
ierm liabilities in the Statement of Net Assets. 

Principal retirement - bonds 5,464,999 
Refunded bond principal payments 19,420,001 
Principal retirement - certificates of indebtedness 1,116,000 

Net (increase) decrease In accrued interest payable 199,932 

In the Statement of Activities, certain operating expenses, such as compensated absences, workers' 
compensation claims, and liability daims are measured by tlie amounts incurred during the year. In the 
governmental funds, however, expenditures for these items are measured by the anwunt of financial 
resources used (essentially, the amounts actually paid). 

Net (increase) decrease in vacation and side leave accmed (458,659) 
Net (increase) decrease in workers' compensation claims eamed 157,580 
Net (increase) decrease in liability claims open reserves (24,418) 
Net (increase) decrease in postemployment benefit obligation accrued 980,506 

Change in Net Assets of Govemmenta l ActivitJes $ 5,471,120 

The accompanying notes are an integral part of the basic finandal statements. 
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Rapides Parish School Board 
Alexandria, Louisiana 

Statement of Fiduciary Assets and Liabilities 
Fiduciary Fund 

School Activity Agency Fund 
June 30, 2009 

Assets 

Gash and cash equivalents 
Investments 
Receivables 

Exhibit G 

2,372,808 
420,661 

32.046 

Total Assets $ 2.825,515 

Liabilities 

Deposits due others $ 2,825.515 

Total Liabilities $ 2,825,515 

The accompanying notes are an integral part of the basic financial statements. 
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Rapides Parish School Board 
June 30, 2009 

Notes to Basic Financial Statements 

1. Reporting Entity and Significant Accounting Policies 

Reporting Entity 

The Rapides Parish School Board (School Board) was created by Louisiana Revised Statute (LSA-
R.S.) 17:51 to provide public education for the children within Rapides Parish. The School Board is 
authorized by LSA-R.S. 17:81 to establish policies and regulations for its own government consistent with 
the laws of the State of Louisiana and the regulations of the Louisiana Board of Elementary and Secondary 
Education. The Rapides Parish School Board is comprised of nine members who are elected from nine 
districts for tenns of four years. 

The Rapides Parish School Board operates fifty-two schools within the parish with a total enrollment 
of 23,900 pupils as of midterm. In conjunction with the regular educational programs, some of these 
schools offer special education and/or adult education programs. In addition, the Rapides Parish School 
Board provides transportation and school food services for the students. 

The financial statements of the School Board have been prepared in confomiity with accounting 
prindples generally accepted in the United States of America (GAAP) as applied to govemmental units. The 
Govemmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
govemmental accounting and financial reporting principles. The GASB periodically updates its codification 
of the existing Govemmental Accounting and Financial Reporting Standards, which, along with subsequent 
GASB pronouncements (Statements and Interpretations) constitutes GAAP for governmental units. 

The School Board is considered a primary govemment since it is a special purpose government that 
has a separately elected governing body, is legally separate, and is fiscally independent of other state or 
local governments. Fiscally independent means that the School Boand may, without the approval or consent 
of another governmental entity, determine or modify its own budget, levy its own taxes or set rates or 
charges, and issue bonded debt. The School Board also has no component units as other legally separate 
organizations for which the elected School Board members are financially accountable. There are no other 
primary governments with which the School Board has a significant relationship. 

Because the Rapides Parish School Board has a separately elected goveming body and is legally 
separate and fiscally independent, the School Board is a separate govemmental reporting entity. For 
financial reporting purposes, the School Board's financial statements include all funds, schools, agencies, 
and committees for which the School Board is financially accountable. The School Board is not aware of 
any other entities that should be included within the financial statements. 

Basis of Presentation 

The School Board's basic financial statements consist of Govemment-Wide Financial Statements, 
including a Statement of Net Assets, a Statement of Activities, and Fund Financial Statements, which 
provide a more detailed level of financial infonmation. 
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Rapides Parish School Board 
June 30, 2009 

Notes to Basic Financial Statements 

Govemment-Wide Financial Statements - The Govemment-Wide Financial Statements, 
"Statement of Net Assets" and "Statement of Activities", report information on all non-fiduciary activities of 
the School Board. Fiduciary funds are reported only in the "Statement of Fiduciary Assets and Liabilities''at 
the Fund Financial Statement level. Individual funds are not displayed, but the statements distinguish 
govemmental activities, generally supported by taxes and School Board general revenues, from business­
like activities (If any), generally financed in whole or in pari with fees charged to external customers. The [ 
activity of internal service funds (if any) is eliminated to avoid duplicating revenues and expenses. The f 
School Board has no business-type acSvities or internal service funds. The Statement of Net Assets [ 
presents the financial position of the govemmental activities at year-end. [ 

E 
The Statement of Activities presents a comparison between direct expenses and program revenues [ 

for each function of the School Board's governmental activities. Direct expenses are those that are | 
specifically associated with a function and therefore cleariy identifiable to that particular function. The 
School Board does not allocate indirect expenses to functions in the Statement of Activities. The Statement 
of Activities reports the expenses of a given function offset by program revenues directly connected with the 
functional program. A function is an assembly of similar activities and may include portions of a fund or 
summarize more than one fund to capture the expenses and program revenues associated with a distinct 
functional activity. Program revenues include: (1) charges for services which report fees and other charges 
to users of the School Board's services; (2) operating grants and contributions which finance annual 
operating activities including restricted investment income; and (3) capital grants and contributions which 
fund the acquisition, construction, or rehabilitation of capital assets. These revenues are subject to 
extemally imposed restrictions to these program uses. For identifying to which function program revenue 
pertains, the determining factor for charges for services is which function generates the revenue. For grants 
and contributions, the determining factor is to which functions the revenues are restricted. Revenues not 
classified as program revenues are presented as general revenues, which include ad valorem taxes, sales 
taxes, minimum foundation program receipts, state revenue sharing, interest, and other unrestricted 
revenues. The comparison of program revenues and expenses identifies the extent to which each program 
is self-financing or draws from the general revenues of the School Board. 

Fund Financial Statements - The accounting system is organized on the basis of funds. The 
financial transactions of the School Board are recorded in Individual funds, each of which is considered a 
separate accounting entity. The operations of each fund are accounted for vwth a separate set of self-
balancing accounts that include its assets, liabilities, fund equity, revenues, and expenditures. Fund 
accounting segregates funds according to their intended purpose and is used to aid management in 
demonstrating compliance with finance related legal and contractual provisions. 

Funds of the Rapides Parish School Board are classified into two categories: govemmental and 
fiduciary. In turn, each category is divided into separate "fund types". The School Board uses the following 
fund types: Governmental funds are used to account for all or most of the School Board's general activities, 
incJuding the collection and disbursement of specifically or legally restricted monies (special revenue funds), 
the acquisition or construction of general fixed assets (capital project funds), the servicing of general long-
term debt (debt service funds), and the recording of activity related to endovwnent funds (permanent funds). 
The Fund Financial Statements report financial infonnation by major funds and nonmajor funds. 

The follovinng two govemmental funds are considered major funds: 

General Fund - The general operating fund accounts for all financial resources, except those 
required to be accounted for in other funds. 
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School Lunch/Breakfast Special Revenue Fund - This fund accounts for federal, state, and local 
funds, including fees, to provide nourishing meals for students in all grades. 

All other funds are considered nonmajor funds. Descriptions for these funds can be found at the 
beginning of the nonmajor govemmental funds combining statements. 

Fiduciary funds are used to account for assets held on behalf of outside parties, including other 
governments, or on behalf of other funds within the Rapides Parish School Board. There is only one 
fiduciary fund - School Activity Agency Fund. The School Activity Agency Fund accounts for monies 
generated by the individual schools and certain organizations within the schools of Rapides Parish. While 
the school activity accounts are under the supervision of the Rapides Parish School Board, they belong to 
the individual schools or their student bodies and are not available for use by the Rapides Parish School 
Board. Agency funds are custodial in nature (assets equal liabilities) and do not involve measurement of 
results of operations. 

The more significant of the Rapides Parish School Board's accounting policies are described below. 

Basis of Accounting/Measurement Focus 

Govemment-Wide Financial Statements 1 
[ 

The Govemment-Wide Financial Statements are prepared using the economic resources \ 
measurement focus and the accrual basis of accounting. Govemmental fund financial statements include a | 
reconciliation v^h brief explanations to better identify the relationship between the government-wide t 
statements and the statements for govemment ftjnds. The primary effect of internal activity has been [ 
eliminated from the Govemment-Wide Financial Statements. F 

Fund Financial Statements 

Separate financial statements are provided for govemmental funds and fiduciary funds, even though 
the latter are excluded from the Govemment-Wide Financial statements. Major individual govemmental 
funds are reported as separate columns in the Fund Financial Statements. 

Fund Financial Statements report detailed information about the School Board. The focus of 
governmental fund financial statements is on major funds rather than reporting funds by type. Each major 
fund is presented in a separate column. Nonmajorfunds are aggregated and presented in a single column. 

Govemmental Funds 

All govemmental funds are accounted for using a cun'ent financial resources measurement focus. 
With this measurement focus, only current assets and current liabilities are generally included on the 
balance sheet. Operating statements of these funds present increases (i.e., revenues and other financing 
sources) and decreases (i.e., expenditures and other financing uses) in net cun^nt assets. The modified 
accnjal basis of accounting is used by all governmental funds. Under the modified accrual basis of 
accounting, revenues are recognized when susceptible to accmal (i.e., when they t)ecome both measurable | 
and available). "Measurable" means the amount of the transaction can be determined and "available" i 
means the amount is collectible within the current period or soon enough thereafter to be used to pay 
liabilities of the current period (collected vwthin ninety days after year-end, except for ad valorem taxes, 
where sixty days is used). Expenditures are recorded when the related fund liability is incun-ed. Principal | 
and interest on general long-term debts are recorded as fund liabilities when due. Budgets are prepared [ 
and adopted using the same basis of accounting. The govemmental funds use the following practices in { 
recording revenues and expenditures: [ 
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Federal and state entitlements (which include state equalization and state revenue sharing) are 
recorded as unrestricted grants-in-aid when available and measurable. Federal and state grants are 
recorded when the reimbursable expenditures have been incun-ed. 

Federal commodities are recognized as revenues when received. Unused commodities at year-end 
are reported as reserved fund balance. 

Ad valorem taxes are recorded in the year the taxes are levied. Ad valorem taxes are assessed on a 
calendar year basis, and become delinquent on January 1. The taxes are generally collected in December. 
January, and February of the fiscal year. 

Sales and use tax revenues are recorded in the month of the sales or use transaction. 

Interest earnings on time deposits are recorded when eamed. 

Food services revenue is recorded when collected. 

Substantially all other revenues are recorded when received. 

Salaries are recorded as expenditures when earned. Teachers' salaries are eamed over a nine-
month period, but may be paid over a twelve or nine-month period. 

Purchases of various operating supplies are recorded as expenditures in the accounting period in 
which they are purchased. 

Commitments under construction contracts are recognized as expenditures when eamed by the 
contractor. 

Food costs are recognized as expenditures in the accounting period in which the food is consumed. 

Substantially all other expenditures are recognized when the related fund liability has been incunred. 

Transfers between funds that are not expected to be repaid, sates of assets, proceeds from the sale 
of bonds, capitalized leases, and proceeds from accrued interest on the sale of bonds are accounted for as 
other financing sources (uses) in the Statement of Revenues, Expenditures, and Changes in Fund 
Balances. These other financing sources (uses) are recognized at the time the underiying events occur. 

Fiduciary Funds 

The School Board cun^ently has one agency fiduciary fund. Agency funds, unlike all other types of 
funds, report only assets and liabilities. Therefore agency funds cannot be said to have a measurement 
focus. They do, however, use the accrual basis of accounting to recognize receivables and payables. 

Budgets 

Budgets are adopted on the modified accrual basis of accounting, as discussed in the govemmental 
funds. Annual appropriated budgets are usually adopted for the General Fund and each Special Revenue 
Fund. All annual appropriations for these funds lapse at the end of the fiscal year. 
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The School Board follovire these procedures in establishing the budgetary data reflected in the 
financial statements: 

1. The Superintendent and designated members of his staff prepare a proposed budget for 
submission to the Board prior to tiie beginning of each fiscal year. 

2. A notice of the proposed budget is published notifying the public that the proposed budget is 
available for public inspection. At the same time, the date of the public hearing is published. 

3. A public hearing is held on the proposed budget at least ten days after publication of the call 
for the hearing. 

4. After the public hearing and completion of all action necessary to finalize and implement the 
iHJdget, tiie budget is adopted no later than September fifteenth of each year. 

5. All budgets are controlled at the furxJ level and are adopted on a basis consistent with 
accounting principles generally accepted in the United States of America (GAAP). The level of 
budgetary control is established by State law at five percent of total expenditures at the fund 
level. Budgeted amounts shown in the financial statements are as originally adopted or as 
amended from time to time by the Board. 

Encumbrances 

Encumbrance accounting, under which purchase orders, contracts, and other commitments forthe 
expenditure of monies are reconjed in order to resen/e that portion of the applicable appropriation, is 
employed by the School District Maintenance Funds and Capital Projects Funds. Encumbrances at year-
end, if material, are reported as reservations of fund balances. 

Cash and Cash Eguivalents 

Cash and cash equivalents include amounts in demand deposits, interest-bearing demand deposits, 
and time deposits with original maturity of three months or less from the date of acquisition. 

Investments 

The School Board may invest in United States bonds, treasury notes, or time certificates of deposit 
of any bank domiciled or having a branch office in the State of Louisiana, investments as stipulated in state 
law, or any other federally insured investments. 

Investments consist of funds invested in Louisiana Asset Management Pool (LAMP), an AAAm rated 
local government extemal investment pool, and in bank certificates of deposit vi/ith a maturity of more than 
three months when purchased. These investments are stated at fair value. 

Receivables 

Receivables are charged against income as they become uncollectible. In the opinion of 
management, all accounts at year-end were considered collectible, and an allowance for doubtful accounts 
was not considered necessary. • 

t. 
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Short-Term Interfund Receivables/Pavables 

During the course of operations, numerous transactions occur between individual funds for goods 
provided or services rendered. These receivables and payables are classified as "due from other funds" or 
"due to other funds" on the Balance Sheet. Short-term interfund loans are classified as "interfund 
receivable" or "interfund payable" on the Balance Sheet. Interftjnd receivables/payables between orv^thin 
fund types have not been eliminated in the Fund Financial Statements. These interfund 
receivables/payables are eliminated for reporting in the Statement of Net Assets. 

Inventories 

Inventory is accounted for using the consumption method, where expenditures are recognized as 
inventory is used. Inventory of the School Lunch/Breakfast Special Revenue Fund consists of food 
purchased by the School Board and commodities granted by the United States Department of Agriculture 
through the Louisiana Department of Agriculture and Forestry, In the Fund Financial Statements, unused 
commodities at June 30 are reported as reserved fund balance. In the Government-Wide Financial 
Statements, unused commodities are reported as unrestricted net assets. All purchased inventory items are 
valued at cost (first-in, first-out) and commodities are assigned values based on information provided by the 
United Slates Department of Agriculture. 

Prepaid Expenses 

In the Government-Wide Financial Statements, textbooks bought prior to year-end for the following 
fiscal year are reported as prepaid expenses since the expense benefits the next fiscal year. In the Fund 
Financial Statements, these textbooks are recorded as expenditures when paid. 

Capital Assets 

In the Government-Wide Financial Statements capital assets are capitalized and depreciated on a 
straight line method over their estimated useful lives. The School Board has adopted a capitalization 
threshold of $5,000 for reporting purposes. All purchased capital assets are valued at cost where historical 
records are available and at an estimated historical cost where no historical records exist. Donated capital 
assets, if any, are valued at their estimated fair mari<et value on the date received. Expenditures that 
extend the useful lives of capital assets beyond their initial estimated useful lives or improve their efficiency 
or capacity are capitalized, whereas expenditures for repairs and maintenance are expensed. A composite 
or group rate is applied to similar assets for purposes of calculating depreciation expense. 

Interest costs on debt used to finance the construction of assets are not capitalized. 

In the Fund Financial Statements capital assets are not capitalized in the funds used to acquire or 
constnjct them. Instead, capital acquisition and consh^uction are reflected as expenditures in govemmental 
funds. No provision is made for depreciation on capital assets in the Fund Finandal Statements since the 
full cost is recorded as expenditures at the time of purchase. 

I 
i-
i 
> 
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Estimation of useful lives in years is as follows: 

Computer equipment 5 years 
Office equipment 5 years 
Tech Ed equipment 5 years 
Vehicles 8 years 
Atiiletic equipment 10 years 
Electronic equipment 10 years 
Musical equipment 10 years 
Printing equipment 10 years 
Teaching equipment 10 years 
Miscellaneous 12 years 
Appliances 15 years 
Automotive equipment 15 years 
Custodial equipment 15 years 
Lunchroom equipment 15 years 
Tractors & lawn mowers 15 years 
Furniture 20 years 
Buildings 32.5 years 

Compensated Absences 

Vested or accumulated sick or vacation leave that Is expected to be liquidated with experniable 
available financial resources is recognized as a govemmental fund liability and expenditure of the 
govemmental fund that vwll pay it. This includes payments tiiat come due before the end of the reporting 
period upon the occurrence of employee resignation, retirement, or death, that will be paid eariy in the 
following year. Compensated absences are reported in the govemmental funds only if they have matured. 
The fiill liability and related costs are reported in the Govemment-Wide Financial Statements. 

All 12-month employees earn from 10 to 15 days of vacation leave each year, depending on their 
length of service with the Rapides Parish School Board. Upon retirement, unused accumulated vacation 
leave of up to 120 days is paid to the employee orto the employee's estate at the emptoyee's current rate of 
pay-

All Rapides Parish School Board employees earn 10 days of sick leave each year, which can be 
accumulated without limitation. Upon retirement or death, unused accumulated sick leave of up to 25 days 
is paid to the employee or to the employee's estate at the employee's current rate of pay. The estimated 
liability for vested sick leave benefits is considered long-term and is not recorded in the Fund Rnancial 
Statements. The estimated liability includes required salary-related payments. Under the Louisiana 
Teachers' Retirement System, the total accumulated sick leave, including the 25 days paid, is used in the 
retirement benefit computation as eamed service for leave earned prior to July 1, 1988. For sick leave 
eamed after July 1, 1988, under the Louisiana Teachers' Retirement System and for sick leave eamed 
under the Louisiana School Employees' Retirement System, all unpaid sick leave, which excludes the 25 
days paid, is used in the retirement benefit computation as eamed service. 
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Sabbatical leave may be granted for professional and cultural improvement and for medical reasons. 
Any employee with a teaching certificate is entitled, subject to approval by the Rapides Parish School Board, 
to one semester of sabbatical leave after three years of continuous service or two semesters of sabbatical 
leave after six or more years of continuous sen/ice. Professional and cultural improvement sabbaticals are 
restricted in nature as a condition of the leave and, therefore, are considered only a change in the types of 
services being rendered and not subject to accrual. Medical sabbaticals require the use of virtually all sick 
leave before a sabbatical can be taken. Such leaves are not material. Sabbatical leave benefits are 
recorded as expenditures in the period pakJ. 

Deferred Revenues 

Deferred revenues include amounts for v^ îch asset recognition criteria have been met, but for which 
revenue recognition criteria have not been met. In the Fund Financial Statements and Govemment-Wide 
Financial Statements, the Rapides Parish School Board reports deferred revenue when reimbursement-
type grant funds are received prior to the occurrence of qualifying expenditures. In subsequent periods, 
when the School Board has a legal claim to the resources, the liability for deferred revenue is removed from 
the Balance Sheet and the revenue is recognized. 

Claims and Judgments 

Claims and judgments that are expected to be liquidated with expendable available financial 
resources are recognized as a govemmental fund liability and expenditure of the govemmental fijnd tiiat wnll 
pay it. This includes amounts that come due before the end of the reporting period when approved for 
payment, that will be paid eariy in the following year. Claims and judgments not expected to be liquidated 
with expendable available financial resources are not reported in the Fund Financial Statements. The full 
liability and related costs are reported in the Govemment-Wide Financial Statements under long-term 
liabilities. 

Long-Term Liabilities 

Long-term liabilities expected to be financed from governmental funds are not reported in the 
Balance Sheet for the Fund Financial Statements. All liabilities, including long-term debt, are included on 
the face of the Statement of Net Assets in the Govemment-Wide Financial Statements. Interest expense on 
long-term debt is recognized in the Govemment-Wide Financial Statements as the interest accrues, 
regardless of when it is due. 

Net Assets 

Net assets are reported as restricted when constraints placed on net asset use are either extemally 
imposed by creditors (such as through debt covenants), grantors, contributors, or laws or regulations of 
other governments, or imposed by law through constitutional provisions or enabling legislation. j 
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Fund Balances 

Reserved fund balances represent those portions of fund balances not appropriable for expenditures 
and/or legally segregated for a specific future use. Designated fund balances represent tentative plans for 
future use of financial resources. 

Interfund Transactions 

In the governmental ftjnds, transactions that constitute reimbursements to a fund for expenditures 
initially made from it that are properly applicable to another fund are recorded as expenditures in the 
reimbursing fund and as reductions of expenditures in the fund that is reimbursed. All other interfund 
transactions are reported as transfers. 

Interfund balances are eliminated in the Govemment-Wide Financial Statements. 

Sales Taxes 

The Rapides Parish School Boanj receives a one and one-half percent sales tax. The sales tax is 
collected by the Rapides Parish Police Jury, except those taxes levied on the sale of motor vehicles, which 
are collected by the State of Louisiana. Two-thirds of the sales tax is dedicated for salary supplements for 
all employees of the Rapides Parish School Board. The sales taxes received by tiie Rapides Parish School 
Board were approved for an indefinite period. 

Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted 
in the United States of America requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities at the date of the financial statements and the reported amounts 
of revenues and expenses during the reporting period. Actual results could differ from those estimates. 

2. Expenditures - Actual and Budget 

The School Board made numerous supplemental budgetary appropriations throughout the year. 
The supplemental appropriations wrere made primarily to recognize new grants awarded forvarious special 
revenue funds. The supplemental budgetary appropriations were material. The following individual funds 
had actijal expenditures over final budgeted expenditures for the year ended June 30, 2009: 

Negative 
Fund Variance 
Parishwide Repair $ 4,145 
Poland Food Preservation 1,447 
Sales Tax No. 1 278 
Indian Education 26 
Miscellaneous 13.832 
Special Education 76,800 
Positive Behavior Support 13,189 
Cotile No. 22A Maintenance 11,838 
Poland No. 55 Maintenance 21,124 
Ruby-Wise No. 56 Maintenance 23,136 
Consolidated No. 61 Maintenance 14,362 
Consolidated No. 62 Maintenance 34,070 
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Levied Ad Valorem Taxes 

The following is a summary of authorized and levied ad valorem taxes: 

Parishwide taxes: 
Constitutional 
Special 
Maintenance 

Authorized 
Millaae 

4.79 
18.96 
2.07 

Authorized 
Millaoe 

Low High 

2.02 12.86 
5.00 55.00 

Levied 
Millage 

4.79 
18.96 
2.07 

Levied 
Millage 

Low High 

2.02 12.86 
5.00 55.00 

Expiration 
Date 

None 
2015-2016 

2015 

Expiration 
Date 

2009-2018 
2009-2023 

District taxes: 
Maintenance 
Bond and interest 

The authorized millages are based on the reassessment of the tax rolls required by Article 7, Section 
23 of the Louisiana Constitution of 1974. 

Special elections were held March 8, 2008 in Rapides Parish. All property taxes expiring in 2008 
were renewed for anotiier 10 years. 

The Sheriff of Rapides Parish, as provided by the state law, is the official tax collector of general 
property taxes levied by the Rapides Parish School Board. The availability period for property taxes is sixty 
days. The 2008 property tax calendar was as follows: 

Millage rates adopted 
Levy date 
Lien date 
Tax bills mailed 
Due date 
Delinquent date 

4. Cash and Cash Equivalents and Bank Overdraft 

Augusts, 2008 
October 28. 2008 
October 28. 2008 

November 12, 2008 
December 31, 2008 

January 1,2009 

At year-end, the School Board's cash and cash equivalents and certificates of deposit were entirely 
covered by depository insurance or collateral held by the School Board or its agent in the School Board's 
name. Cash and cash equivalents are reported as follows; 

Cash and cash equivalents - Govemmental Funds 
Restricted cash and cash equivalents - Governmental Funds 
Cash and cash equivalents - Fiduciary Fund 
Bank overdraft - Governmental Funds 

$ 34,678,711 
8.730,901 
2,372,808 

(88.875) 
$ 45.693.545 
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These cash and cash equivalents (book balances) consisted of the following: 

Demand deposits (including interest-t>earing demand deposits) $ 36.243,545 
Time deposits 10,450.000 

$ 45.693,545 

5. Investments 

At fiscal year-end, the Rapides Parish School Board's investments consisted of time deposits with 
maturities over ninety days at the time of purchase and investments in the Louisiana Asset Management 
Pool (LAMP). Investments are reported as follows; 

Investments - Governmental Funds $ 14.602 
Restricted investments - Govemmental Funds 1,706i768 [ 
Investinents - Fiduciary Fund 420.661 

2.142.031 

Investments Held at LAMP 

Investinents held at June 30,2009, consist of $219,439 in the Louisiana Asset Management Pool 
(LAMP), a local government investment pool. 

LAMP is administered by LAMP, Inc., a non-profit corporation organized under tiie laws of the State 
of Louisiana. Only local government entities having contracted to participate in LAMP have an investment 
interest in its pool of assets. The primary objective of LAMP is to provide a safe environment for the 
placement of public funds in short-term, high quality investments. The LAMP portfolio includes only 
securities and other obligations in which local govemments in Louisiana are authorized to invest in 
accordance with l_A - R.S. 33:2955. 

GASB Statement No. 40, Deposit and Investment Risk Disclosure, requires disclosure of credit risk, 
custodial credit risk, concentration of credit risk, interest rate risk, and foreign currency risk for all public 
entity investments. 

LAMP is a 2a7-like investment pool. The following facts are relevant to 2a7-like investment pools; 

Credit risk: LAMP is rated /W\m by Standard & Poor's. 

Custodial credit risk: LAMP participants' investments in the pool are evidenced by shares of the 
pool. Investments in pools should be disclosed, but not categorized because they are not evidenced by 
securities that exist in physical or book-enti7 form. The public entity's investment is with the pool, not the 
securities that make up the pool; therefore, no disclosure is required. 

Concentration of credit risk: Pooled investments are excluded from the 5 percent disclosure 
requirement. 

Interest rate risk: 2a7-like investment pools are excluded from this disclosure requirement, per 
paragraph 15 of the GASB 40 statement. 
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Foreign currency risk'. Not applicable to 2a7-like pools. 

The dollar weighted average portfolio maturity of LAMP assets is restricted to not more than 90 days, 
and consists of no securities with maturity in excess of 397 days. LAMP is designed to be highly liquid to 
give its participants immediate access to their account balances. The investments in LAMP are stated at 
fair value based on quoted market rates. The fair value is determined on a weekly basis by l_AMP and the 
value of the position in the external investment pool is the same as the value of the pool shares. 

$ 2.065.139 
-

4,130,278 
-

$ 368.881 
94,716 

4.546,317 
32,046 

$ 2.434,020 
94,716 

8,676,595 
32.046 

$ 5,100,621 

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the boand of directors. j 
LAMP is not registered with the SEC as an investment company. 

Custodial Credit R/s/r For cash, cash equivalents, and investments, custodial credit risk for 
deposits is the risk that in the event of the failure of a depository financial institution, tiie govemment will not 
be able to recover its deposits. At year-end, the Rapides Parish School Boanj's certificates of deposit [ 
included in investments were covered by depository insurance or collateral securities held by the School \ 
Board or the School Board's agents in the School Board's name. The remaining investments are held at 
LAMP, an AAAm rated local govemment extemal investment pool. 

Interest Rate Risk: Interest rate risk is the risk that changes in market interest rates will adversely 
affect the fair value of an investment. Generally, the longer the maturity of an investment, the greater the 
sensitivity of Its fair value to changes in market interest rates. The School Board does not have a fonmal 
investinent policy tiiat limits investment maturities as a means of managing its exposure to fair value losses 
arising from increasing interest rates, The time deposits and investments held by LJ^MP mature in twelve 
months or less. 

6. Receivables 
Grants Balance 

Sales and and Other June 30, 
_ Use Taxes Receivables 2009 

General Fund 
School Lunch/Breakfast Fund 
Other Governmental Funds 
Fiduciary Funds 

$ 6,195,417 $ 5,041,960 $ 11,237.377 

In the opinion of management, ail receivables at year-end were expected to be collected within one 
year of the end of the fiscal period. An allowance for doubtful accounts was not considered necessary. 

7. Interfund Assets, Interfund Liabilities, and Transfers 

Due fromAo other funds: 

Receivable fund Payable fund Amount [ 
General Fund Other Govemmental Funds $ 3.310,627 [ 
School Lunch/Breakfast Fund Other Govemmental Funds 22,161 [ 
Other Govemmental Funds Otiier Govemmental Funds 19,846 [ 
General Fund School Lunch/Breakfast Fund 1.018,598 [ 
Other Govemmental Funds School Lunch/Breakfast Fund 131,947 [ 
School Lunch/Breakfast Fund General Fund 30,471 { 
Other Govemmental Funds General Fund 566,971 ! 
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Balances at June 30,2009, resulted from the routine lag between the dates that interfund goods or 
services are provided and reimbursable expenditures occur. Transactions are recorded in the accounting 
system, and payments between funds are made to satisfy the balances. 

Interfund receivable/payable: 

Receivable fund Payable fund Amount 
General Fund Other Govemmental Funds $ 4,626,500 
Other Governmental Funds Otiier Govemmental Funds 1.149.854 

$ 5.776.354 

As of June 30, 2009, the General Fund receivable amount relates to outstanding interfund loans 
made to the following; Parishwide Repair Fund ($790,000), Cotile No. 22A Maintenance Fund ($2,000), Big 
Island No. 50 Maintenance Fund ($30,000), Poland No. 55 Maintenance Fund ($20,000), Ruby-Wise No. 56 
Maintenance Fund ($127,500), Consolidated No. 62 Maintenance Fund ($20,000), Sales Tax Fund No. 1 
($1,420,000), Sales Tax Fund No. 2 ($1,217,000) and Miscellaneous Fund ($1,000,000). These interfund 
loans provide cash for the lag time between earning revenue and collecting the receivables in these funds. 
The Other Governmental Funds receivable relates to year-end adjustments made between the 
Miscellaneous Fund used for grant clearing and various state and federal grant funds. These adjustments 
recognize that the Miscellaneous Fund provides the cash flow to operate the various state and federal grant 
funds. 

All interfund balances are expected to be repaid within one year. 

Transfer In Transfer Out Amount 
School Lunch/Breakfast Fund General Fund $ 1,974.798 
Other Govemmental Funds General Fund 8,305,050 
General Fund Other Govemmental Funds 22,918,703 
School Lunch/Breakfast Fund Other Govemmental Funds 1,148,123 
Other Govemmental Funds Other Govemmental Funds 990.448 

$ 35,337,122 

Transfers are used to 1) move revenues from the fund required by statute or budget to collect them 
to the ftjnd required by statute or budget to expend them, and 2) use unrestricted revenues collected in the 
general fund to finance various programs accounted for in other funds in accordance with budgetary 
authorizations. 

8. Restricted Assets 

Restricted cash and cash equivalents - debt service funds $ 8,697,839 
Restiicted cash and cash equivalents - woriters' compensation 33,062 
Resti-icted investments - tobacco money 1.706.768 

$ 10,437,669 
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9. Capital Assets 

Capital asset activity for the year ended June 30, 2009, was as follows: 

Balance 
July 1.2008 Increases 

Govemmental Activities 
Capital Assets Not Being Depreciated 

Land and improvements $ 2,405,965 $ 
Other Capital Assets 

Buildings and improvements 207,448,054 
Furniture and equipment 20.302,063 612.941 

Total Other Capital Assets 227,750,117 612,941 

Decreases 

88.127 

Balance 
June 30. 2009 

$ 2,405.965 

207,448.054 
20.826.877 

88,127 228,274,931 

Less 
Accumulated Depreciation 

Buildings and improvements 
Fumiture and equipment 

Total Accumulated Depreciation 
Other Capital Assets, Net 

Govemmental Activities Capital 
Assets, Net 

102,814,542 
11.629.155 

114.443.697 
113.306,420 

$115,712,385 

5,247,414 
1.467.219 
6.714.633 

50.480 
50.480 

(6.101.692) _ 

$ (6,101,692) $ 

37.647 

108,061,956 
13.045.894 

121.107.850 
107,167.081 

37.647 $ 109,573.046 

Depreciation expense was charged to functions as follows: 

Governmental Activities 
instruction 

Regular programs 
Special education programs 
Vocational programs 
Other instructional programs 
Special programs 
Adult and continuing education programs 

Support services 
Student services 
Instructional staff support 
General administration 
School administration 
Business services 
Plant services 
Student transportation services 
Cerrtral services 
Other support services 

Food services 
Total Depreciation Expense for Govemmental Activities 

$ 2,922.332 
634,677 
125,984 
68,317 

192,724 
51,760 

684 
82,126 

226,715 
278,134 

5,919 
487,312 
664,804 

17,272 
978 

954.895 
$ 6,714,633 
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The School Board has entered into contracts for the construction or renovation of various facilities as 
follows: 

Contract 
Amount 

Completed 
To Date 

Balance 
Committed 

Maintenance Proiects in Progress 
Pineville High 
LEAD Center 
Paradise 
Tioga High 

$ 37,077 
545,000 
254,600 

78.323 

$ 36,038 
375,575 
253,900 

76.909 

$ 1,039 
169,425 

700 
1.414 

10. 

11 

2009; 

Total Maintenance Projects in Progress $ 915,000 $ 742,422 $ 172,578 

No further financing is required to complete these confracts. 

Changes in Agency Fund Deposits Due Others 

A summary of changes in agency fund deposits due others follows: 

Balance 
July1, 
2008 Additions Reductions 

Balance 
June 30, 

2009 
School Activity Accounts $ 3.103,996 $ 7,122,915 $ 7.401.396 $ 2,825,515 

Long-Term Liabilities 

The following is a summary of the long-term debt obligation transactions for the year ended June 30, 

Wort<ers' compensation 
claims 

Liability claims 
Postemployment benefit 

obligation 
Compensated absences 
Certificates of indebtedness 
Bonded indebtedness 

Balance 
Ju!y1, 
2008 

$ 2,015,101 
1,106,234 

640,377 
6,948,723 
6,522.000 

74,045,000 
$91,277,435 

Additions 

$ 
50,286 

-
7.407.383 

-
19,450,000 

$26,907,669 

Reductions 

$ 157,580 
25.868 

640,377 
6.948.723 
1,116.000 

24,885.000 
$33,773,548 

Balance 
June 30, 

2009 

$ 1,857.521 
1,130,652 

-
7.407,383 
5,406,000 

68.610.000 
$84,411,556 
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Workers' compensation claims 
Liability claims 
Compensated absences 
Certificates of indebtedness 
Bonded indebtedness 

Woricers' Compensation Claims 

Balance 
June 30, 
2009 

$ 1,857,521 
1,130,652 
7.407,383 
5.406,000 

68,610,000 
$84,411,556 

Due 
Wrthin 

One Year 

$ 916,129 
383,970 
430,358 

1.168,000 
5.225.000 

$ 8,123,457 

Due In 
More Than 
One Year 

$ 941,392 
746,682 

6,977.025 
4,238,000 

63.385,000 
$76,288,099 

During 1989, the Rapides Parish School Board established a limited risk management program for 
Worî ers' Compensation, which is included in the General Fund, to account for and finance its uninsured 
risks of loss relating to workers' compensation. The non-cun-ent portion of claims is not reported in the 
General Fund, but is included in tiie Statement of Net Assets. Under this program, the Rapides Parish 
School Board is self-insured up to a maximum of $400,000 per claim and maintains an excess coverage 
tiirough Safety National Casualty Corporation with no aggregate or specific excess limit. Worî ers' 
compensation claims and excess insurance premiums are paid from the Worî ers' Compensation Account, 
which is part of the General Fund. Settled claims have not exceeded tills commercial coverage since the 
inception of this plan. During the year ended June 30, 2009, wori<ers' compensation benefits and related 
costs of $1,478,829 were paid from the Woricers' Compensation Account. Claims incurred but not reported 
(IBNR) are reported in accordance with GASB Code Section C50.110 - C50.114. Changes in tiie balances 
of claim liabilities during tiie past two years are as follows; 

Unpaid claims - beginning of fiscal year 
Incurred/adjusted claims (including IBNRs) 
Claim payments 
Unpaid claims - end of fisc^al year 

June 30, 
2008 

$ 2,584,704 
(81,364) 

f488.239) 

June 30, 
2009 

$ 2,015,101 
324,374 
(481.954) 

$ 1,857.521 $ 2.015,101 

Workers' compensation claims are usually paid by the General Fund. 

Liability Claims 

Through American Alternative Insurance the School Board has a self-insured retention (SIR) plan 
with a $250,000 cap for general liability, auto, and en-ors and omissions and $250,000 for property per 
occurrence. The third party administrator, Crawford and Company, who processes and investigates claims, 
estimates the liability for unpaid claims. Liabilities include an amount for claims that have been incun^ed, but 
not reported (IBNR). The estimate of the claims liability also includes amounts for incremental claim 
adjustment expenses related to specific claims and other claim adjustment expenses regardless of whether 
allocated to specific claims. The SIR for liability claims is paid by the General Fund. Settiements have not 
exceeded coverage for each of the past three fiscal years. Changes in the balances of claims liabilities 
during the past two years are as follows; 

40 



Rapides Parish School Board 
June 30, 2009 

Notes to Basic Financial Statements 

June 30, June 30, 
2008 2009 

Principal 
Payments 

$ 6.393,000 
6,698,000 
6,060.000 
5,915,000 
6,170.000 

32,784,000 
9,356,000 

640.000 
$74,016,000 

Interest 
Pavments 

$ 2.843,452 
2,665,158 
2,414,963 
2,197,739 
1,977,043 
5,945,798 
1,142,249 

27,200 
$19,213,602 

Total 
$ 9,236,452 

9,363,1.58 
8.474,963 
8,112,739 
8,147,043 

38,729,798 
10,498,249 

667,200 
$ 93,229.602 

Unpaid claims - beginning of fiscal year $ 983,831 $ 1,106,234 
Incun-ed claims (including IBNRs) 199,009 50,286 
Claim payments (76,606) (25.868) 
Unpaid claims-end of fiscal year $ 1,106,234 $ 1,130,652 

General liability, auto, and enrors and omissions claims are funded through the General Fund. 

Postemployment Benefit Obligation 

The School Board implemented GASB No. 45, Accounting and Financial Reporting by Employers for 
Postemployment Benefits other than Pensions during the fiscal year fc>eginning July 1,2007. See Note 12 
for ftjrther explanation of this obligation. 

Compensated Absences 

The liability for compensated absences is computed only at the end of each fiscal year. 
Compensated absences liabilities are reported in the Fund Finaricial Statements only if they have matured 
prior to the end of the year. All compensated absences liabilities are reflected in the Government-Wide 
Financial Statements. Compensated absences expenditures are paid by the fund that pays the salaries | 
related to the liability. j 

Bonds and Certificates of Indebtedness 

All principal and interest requirements are funded in accordance with Louisiana law by the annual ad 
valorem tax levy on taxable property within the Parish and excess revenues from the General Fund. At 
June 30, 2009, the School Board has accumulated $8,620,514 in the debt service funds for future debt 
requirements. Interest rates on bonds and certificates range from 0.10% - 9.00%. The annual requirements 
to amortize outstanding bonds and certificate of indebtedness are as follovkre: 

Year Ending June 30, 
2010 
2011 
2012 
2013 
2014 
2015-2019 
2020-2024 
2025 

In accordance with Louisiana Revised Statute 39:562, tiie School Board is legally restricted from 
incuning long-term bonded debt in excess of 35 percent of the assessed value of taxable property. At June 
30, 2009, the statutory limit was $267,061,891 and outstanding bonded debt totaled $74,016,000. 

No debt was issued during the fiscal year ended June 30, 2009. 
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Refunding of Bonds, District No. 52 and Consolidated District No. 62 

On October 1,2008, the School Board issued $9,990,000 of General Obligation School Reftjnding 
Bonds, Series 2008, of Pineville School District No. 52 with an interest rate of 3.83%, to call $9,950,000 of 
outstanding General Obligation Bonds, Series 1998 with an interest rate of 4.48%. The issuance of the 
Series 2008 bond decreased the debt sen/ice requirements by $362,570 over the next nine years and 
resulted in an economic gain (the difference between the present values of the old and new debt service 
payments) of $220,994. The School Board issued the new bond to take advantage of the economic gain. 

On May 12, 2009, the School Board issued $9,460,000 of General Obligation School Reftjnding 
Bonds, Series 2009, of Consolidated School Disfrict No. 62 with an interest rate of 3.54%, to call $9,470,000 
of outstanding General Obligation Bonds, Series 1999A with an interest rate of 4.03%. The issuance of the 
Series 2009 bond decreased the debt sen/ice requirements by $385,080 over the next seven years and ! 
resulted in an economic gain (the difference between the present values of the old and new debt service \ 
payments) of $480,382. The School Board issued the new bond to take advantage of the economic gain. | 

12. Postemployment Health Care and Life Insurance Benefits [ 

The Rapides Parish School Board provides certain continuing health care and life insurance benefits i 
for its retired employees. Substantially all of the Rapides Parish School Board's employees become eligible 
for tiiese benefits if tiiey reach normal retirement age while working for the Rapides Parish School Board. 
These benefits for retirees and similar benefits for active employees are provided through the State f 
Employees Group Benefits Program, whose monthly premiums are paid jointly by the employee and the I 
Rapides Parish School Board. There were 1,797 retirees participating in the insurance program during this [ 
fiscal year. [ 

Plan Description [ 

The Rapides Parish School Board participates in a ftjily insured health insurance and life insurance 
program administered by the Louisiana Office of Group Benefits (OGB). 

Medical benefits are provided through the Louisiana Office of Group Benefits (OGB) and involve 
several statewide networks and one HMO with a premium structure by region. The plan provisions are 
contained in the official plan documents of the OGB, available at www.groupbenefits.org - "Quick Unks" -
"Health Plans". The OGB plan Is a fully insured, multiple-employer arrangement and has been deemed to 
be an agent multiple-employer plan (within the meaning of paragraph 22 of GASB 45) for financial reporting 
purposes and for this valuation. The OGB "Medicare Advantage" plan (see rate exhibit in Appendix II) has 
been assumed to apply to those employees after Medicare eligibility for purposes of this valuation. Medical 
benefits are provided to employees upon actual retirement. More than 80% of the employees are covered 
by the Teachers' Retirement System of Louisiana (TRSL), whose retirement eligibility (D.R.O.P. entry) 
provisions are as follovire; 30 years of service at any age; age 55 and 25 years of service; or, age 65 and 20 
years of service. For employees not covered by TRSL, it was assumed that age 60 and 10 years of service 
also applied in addition to the foregoing provisions. 

Life insurance coverage under the OGB program is available to retirees by election and the blended 
rate (active and retired) is $0.96 per $1,000 of insurance. Since GASB 45 requires the use of "unblended" 
rates, we have used the 94GAR mortality table described above to "unblend" the rates so as to reproduce j-
the composite blended rate overall as the rate structure to calculate the actuarial valuation results for life 
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insurance. All of the assumptions used forthe valuation of the medical benefits have been used except for 
the ti'end assumption; zero ti*end was used for life insurance. Insurance coverage amounts are reduced at 
age 65 and again at age 70 according to the OGB plan provisions. 

A financial report may be obtained by writing to Office of Group Benefits, 7389 Florida Boulevard, 
Suite 400, Baton Rouge, Louisiana 70806. 

Contribution Rates 

Employees do not contribute to tiieir postemployment benefits costs until they become retirees and 
begin receiving those benefits. The plan provisions and contribution rates are contained in the official plan 
documents of the OGB, available at www.groupbenefits.org - "Quick Unks" - "Health Plans", 

Funding Policv 

Until fiscal year ending June 30, 2007, The Rapides Parish School Boanj recognized the cost of 
providing postemployment medical and life benefits (Rapides Parish School Board's portion of the retiree 
medical and life benefit premiums) as an expense when the benefit premiums were due and thus financed 
the cost of the postemployment benefits on a pay-as-you-go basis. Effective with the Fiscal Year beginning 
July 1,2007, Rapides Parish School Boand prospectively implemented Govemment Accounting Standards 
Board Statement Number 45 (GASB 45). Accounting and Financial Reporting by Employers for Post-
employment Benefits Other than Pensions. The funding policy is not to fund the ARC except to the extent 
of the current year's retiree funding costs. 

In fiscal year ending June 30, 2009, Rapides Parish School Board's portion of health care funding 
cost for retired employees totaled $11.541.196, and the life insurance totaled $163,783. These amounts 
were applied toward tiie Net OPEB Benefit Obligation as shown in the table on the following page. 

The Office of Group Benefits has sole authority over the plans and infonns the School Board and 
plan members of their obligation in funding the plans. 

Annual Regulred Contribution 

Rapkies Parish School Board's Annual Required Contribution (ARC) is an amount actuarially 
determined in accordance with GASB 45. The Annual Required Contribution (ARC) is the sum of the 
Nomrial Cost plus the contribution to amortize the Actuarial Accmed Liability (AAL). A level dollar, closed 
amortization period of 30 years (the maximum amortization period allowed by GASB 43/45) has been used 
for the postemployment benefits. The total ARC for the fiscal year beginning July 1,2008 is $10,235,247 for 
medical, and $451,533 for life, as set forth below: 

Medical Life 
Normal cost 
30-year UAL amortization amount 
Annual required contribution (ARC) 

2,446.850 
7788.397 

73.937 
377,596 

$ 10,235.247 $ 451,533 
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Not Postemplovment Benefit Obligation (Asset) 

The table below shows Rapides Parish School Board's Net Other Postemployment Benefit (OPEB) 
Obligation (Asset) for fiscal year ending June 30, 2009: 

Medical Life 
Beginning Net OPEB Obligation (Asset) 7/1/2008 

Annual required contribution (ARC) 
Interest on Net OPEB Obligation (Asset) 
ARC Adjustment 
OPEB Cost 
Contribution 
Cun'ent year retiree premium 
Change in Net OPEB Obligation 
Ending Net OPEB Obligation (Asset) 6/30/2009 

$ 388,538 $ 301,839 

10,235,247 451,533 
15.541 12,074 

(22.469^ (17.455) 
10,228,319 

(11.541.196) 
(1.312.877) 

446.152 

(163.783) 
282.369 

$ (924,339) $ 584,208 

The following table shows Rapides Parish School Board's annual post-employment benefits (PEB) 
cost, percentage of the cost contiibuted, and tiie net unfunded post-employment benefits (PEB) liability 
(asset): 

Post-
Employment 

Benefit 
Medical 
Life 

Fiscal Year 
Ended 

June 30. 2009 
June 30, 2009 

Annual 
OPEB Cost 

$10,228,319 
446,151 

Percentage 
of Annual 

Cost 
Contributed 

112.34% 
39.20% 

Net OPEB 
Liability 
(Asset) 

(924.339) 
584.208 

Funded Status and Funding Progress 

In the fiscal year ending June 30,2(X)9, Rapides Parish School Board made no contributions to its 
postemployment benefits plan. The plan was not fijnded at all, has no assets, and hence has a ftjnded ratio 
of zero. As of July 1, 2008. the most recent actuarial valuation, the Actuarial Accrued Liability (AAL) was 
$134,676,170 (medical), and $6,529,022 (life), which is defined as that portion, as determined by a 
particular actuarial cost method (the Rapides Parish School Board uses the Unit Credit Cost Method), of the 
actuarial present value of postemployment plan benefits and expenses which is not provided by normal 
cost. Since the plan was not funded in fiscal year 2008, the entire actuarial accnjed liability of $134,676,170 
(medical) and $6,529,022 (life) was unfunded. The funding status is as follows; 

Actuarial accrued liability (AAL) - medical 
Actuarial accrued liability (AAL) - life insurance 
Actuarial value of plan assets 
Unfunded actuarial accmed liability (UAAL) 
Funded ratio (actuarial value of plan assets/AAL) 
Covered payroll (active plan members) 
UAAL as a percentage of covered payroll 

$ 134.676,170 
6,529,022 

$ 141,205,192 
0.0% 

$ 101,093,222 
139.7% 

The schedule of funding progress presented as required supplemental information presents 
multiyear trend information about whether the actuarial value of plan assets is increasing ordecreasing over 
time relative to the actuarial accrued liability for benefits. Due to GASB No. 45 being implemented last year 
and actuarial valuations conducted every two years, there is no comparative information on this schedule. 
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Actuarial Methods and Assumptions 

Actuarial valuations involve estimates of tiie value of reported amounts and assumptions about the 
probability of events far into the ftjture. The actijarial valuation for postemployment benefits includes 
estimates and assumptions regarding (1) turnover rate; (2) retirement rate; (3) health care cost trend rate; 
(4) mortality rate; (5) discount rate (investment return assumption); and (6) the period to which the costs 
apply (past, current, or future years of service by employees). Actijarially detemiined amounts are subject 
to continual revision as actual results are compared to past expectations and new estimates are made 
about the ftJture. 

The actijarial calculations are based on the types of benefits provided under the terms of the 
substantive plan (the plan as understood by Rapides Parish School Board and its employee plan members) 
at the time of the valuation and on the pattem of sharing costs between Rapides Parish School Board and 
its plan members to that point. The projection of benefits for financial reporting purposes does not explicitly 
incorporate the potential effects of legal or contractual funding limitations on the pattem of cost sharing 
between Rapides Parish School Board and plan members in the future. Consistent with the long-tenn 
perspective of actuarial calculations, the actuarial methods and assumptions used include techniques that 
are designed to reduce short-temn volatility in actuarial liabilities and the actijarial value of assets. 

Actuarial Cost Method 

The ARC is detemiined using the Unit Credit Cost Method. The employer portion of the cost for 
retiree medical care in each future year is determined by projecting the current cost levels using the 
healthcare cost trend rate and discounting this projected amount to the valuation date using the other 
described pertinent actuarial assumptions, including the investment return assumption (discount rate), 
mortality, and turnover. 

Actuarial Value of Plan Assets 

Since this is the first actuarial valuation, there are not any assets. It is anticipated that in future 
valuations a smoothed market value consistent with Actuarial Standards Board ASOP 6 will be used, as 
provided in paragraph number 125 of GASB Statement 45. 

Turnover Rate 

An age-related turnover scale based on actual experience as described by administrative staff has 
been used- The rates, when applied to the active employee census, produce an annual tumover of 
approximately 10%. The rates for each age are below: 

Age 
18-
26-
41-

-25 
-40 
-54 

55+ 

Percent Tumover 
25.0% 
15.0% 
8.0% 
6.0% 
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Postemployment Benefit Plan Eligibility Reguirements 

It is assumed that entitiement to benefits \fA\\ commence six years after eariiest eligibility to enter the 
D.R.O.P. as described on the first page of this letter under the heading "Plan Description". Medical benefits 
are provided to employees upon actual retirement. Medical benefits are provided to employees upon actual 
retirement. More than 80% of the employees are covered by the Teachers' Retirement System of Louisiana 
(TRSL), whose retirement eligibility (D.R.O.P. entry) provisions are as follows: 30 years of service at any 
age; age 55 and 25 years of service; or, age 65 and 20 years of service. For employees not covered by 
TRSL, it was assumed that age 60 and 10 years of sen/ice also applied in addition to the foregoing 
provisions. Entitlement to benefits continue through Medicare to death. 

Investment Return Assumption (Discount Rate) 

GASB Statement 45 states that the investment return assumption should be the estimated long-term 
investment yield on the investments that are expected to be used to finance the payment of benefits (that is, 
for a plan which is ftjnded). Based on the assumption that the ARC w\\\be funded, a 4% annual investment 
return has been used in tills valuation. This is a consen/ative estimate of the rate of return on School Board 
funds used in the course of its financial activity. 

Health Care Cost Trend Rate 

The expected rate of increase in medical cost is based on projections perfomned by the Office of the 
Actuary at the Centers for Medicare & Medicaid Servrces as published in National Health Care Expenditures 
Projections: 2003 to 2013, Table 3; National Health Expenditures, Aggregate and per Capita Amounts, 
Percent Distiibution and Average Annual Percent Change by Source of Funds: Selected Calendar Years 
1990-2013, released in January, 2004 by the Health Care Financing Administration (www.cms.hhs.gov). 
"State and Local" rates for 2008 through 2013 from this report were used, with rates beyond 2013 graduated 
down to an ultimate annual rate of 5.0% for 2016 and later. 

Zero trend has been assumed for valuing life insurance. 

ft/lortalitv Rate 

The 1994 Group Annuity Resenring (94GAR) table, projected to 2002, based on a fixed blend of 
50% of the unloaded male mortality rate and 50% of the unloaded female mortality rates, was used. This is 
the mortality table v^ îch the Internal Revenue Service requires to be used in determining the value of 
accmed benefits in defined benefit pension plans. Since GASB 45 requires the use of "unblended" rates, 
we have used the 94GAR mortality table described above to "unblend" the rates so as to reproduce the 
composite blended rate overall as the rate stmcture to calculate the actuarial valuation results for life 
insurance. 

ji/lethod of Determining Value of Benefits 

The "value of benefits" has been assumed to be the portion of the premium after retirement date 
expected to be paid by Rapides Parish School Board for each retiree and has been used as the basis for 
calculating tiie actuarial present value of OPEB benefits to be paid. The OGB medical rates provided are 
"unblended" rates for active and retired as required by GASB 45 for valuation purposes. 
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13. Net Assets and Fund Balances 

Restricted Net Assets and Reserved Fund Balances 

The School Board has reserved $85,917 for unused food commodities in the Fund Financial 
Statements. This amount is recorded as unrestricted net assets in the Govemment-Wide Financial 
Statements. 

In accordance with the provisions of the sales tax propositions passed by the voters on June 19, 
1967. and May 2,1987, the Rapides Parish School Board has a $1,398,271 restiiction on total net assets 
and related reserve of fund balance for salaries and related benefits of all School Board employees from 
enabling legislation. This restriction is in the Sales Tax Special Revenue Funds and is a result from the 
wording of the sales tax resolution approved by voters. 

The United States Department of Agriculture mandates that a percentage of funds received in 
regands to the Kisatchie National Forest be used to further forest education. The School Boanj has 
reported this accumulated unspent total of $243,320 as of June 30, 2009, as resen/ed fund balance and as 
restricted net assets. 

The School Board has reserved the fund balance and restricted net assets in the amount of 
$8,620,514 for debt service. 

The School Board has reserved the principal amount of the original donation of $3,000 in tiie F. P. | 
Joseph Memorial Permanent Fund in accordance with the donor's bequest. The additional amount of [ 
$12,079 that has accumulated in that fund is also shown as reserved fund balance and as restricted net [ 
assets. [ 

The Rapides Parish School Board uses encumbrance accounting in the Special Revenue [ 
Maintenance Funds and Capital Projects Fund to account for signed, but incomplete, constnjction and [• 
maintenance contracts. Encumbrances at year-end are reported as reservations of fund balance since they t 
do not constitute expenditures or liabilities because the commttiiients will be honored during the subsequent I 
year. Encumbrance accounting, under which purchase orders are recorded in order to reserve that portion l 
of the applicable appropriation, is not employed for other commitments of the Rapides Parish School Board. [ 
However, outstanding purchase orders are taken into consideration before expenditures are incurred in I 
order to assure that applicable appropriations are not exceeded. Fund balances reserved for 
encumbrances in tiie Fund Financial Statements are included in unresti'icted net assets on the face of the 
Statement of Net Assets. 
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Designated Fund Balance 

The following is an analysis of the changes in the designated fund balances for tiie year ended June 
30. 2009: 

Balance, July 1.2008 
Additions (Reductions) 
Balance, June 30. 2009 

Deficit Fund Balances 

Special 
Reserve 

$ 7,289,937 
859.247 

$ 8,149,184 

The following funds had deficit balances at June 30, 2009: 

Fund 

$ 

$" 

General Fund 
Wori<ers' 

Compensation 
222,264 
(147.470) 

74,794 

$ 

r 
Total 
7.512,201 

711,777 
8,223,978 

Deficit 
Cotile No. 22A District Maintenance $ 8,996 
Poland No. 55 District Maintenance 24,981 
Ruby-Wise No. 56 District Maintenance 120,229 
Lecompte-Lamourie Woodworth No. 57 Debt Sen/ice 4 

The School Board significantly reduced appropriations for these funds for tiie 2008-09 fiscal year. A 
committee has been established which reviews all expenses labeled as routine maintenance of the schools, 
and approval of the superintendent is required for all expenses for these funds other than routine 
maintenance. 

14. Reti reme nt Systems 

The Rapides Parish School Board contributes to the Teachers' Retirement System of Louisiana, tiie 
Louisiana School Employees' Retirement System, and the Louisiana State Employees' Retirement System. 

A. Teachers' Retirement System of Louisiana (TRSL) j 

The Teachers' Retirement System of Louisiana is the admlnisfrator of a cost-sharing multiple-
employer defined benefit pension plan. Section 11:702 of the Louisiana Revised Statutes assigns the 
authority to establish and amend benefit provisions to the Teachers' Retirement System of Louisiana Board 
of Tmstees. Teachers' Retirement System of Louisiana provides pension benefits, defen-ed retirement [ 
allowances, and death and disability benefits. The Teachers' Retirement System of Louisiana issues a \ 
publicly available financial report that includes financial statements and required supplementary information \ 
for TRSL. A copy of that report may be obtained by writing to Teachers' Retirement System of Louisiana, |; 
P.O. Box 94123. Baton Rouge, Louisiana 70804-9123. \ 

Teachers' Retirement System of Louisiana Regular Plan members, Plan A members, and ORP Plan 
members are required to contiibute 8.00% of their annual covered salary, and the Rapides Parish School 
Board is required to contribute at an actuarially determined rate. The current rate is 15.50% of annual 
covered payroll. The contribution requirements of plan members and the Rapides Parish School Board are 
established and may be amended by the Teachers' Retirement System of Louisiana Board of Trustees. 
The Rapides Parish School Board's contributions to TRSL for the years ended June 30,2009, 2008, and 
2007, were $17,431,120, $18,092,841, and $15,687,085, respectively, equal to the required contributions 
for each year. 
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B. Louisiana School Employees' Retirement System (LSERS) 

The Louisiana School Employees' Retirement System is the administratorof a cost-sharing multiple-
employer defined benefit pension plan. Section 11:1001 of the Louisiana Revised Statutes assigns the 
authority to establish and amend benefit provisions to the Louisiana School Employees' Retirement System 
Board of Tmstees. Louisiana School Employees' Retirement System provides pension benefits and deatii 
and disability benefits. The Louisiana School Employees' Retirement System issues a publicly available 
financial report that includes financial statements and required supplementary information for LSERS. A 
copy of that report may be obtained by writing to Louisiana School Employees' Retirement System, P.O. 
Box 44516, Baton Rouge, Louisiana 70804. 

The Louisiana School Employees' Retirement System members are required to contribute 7.50% of 
their annual covered salary, and the Rapides Parish School Board is required to contribute 17.80%, which is 
an actuarially determined rate. The contribution requirements of plan members and the Rapides Parish 
School Board are established and may be amended by the Louisiana School Employees' Retirement 
System Board of Trustees. The Rapides Parish School Board's contiibutions to the LSERS for the years 
ended June 30,2009,2008. and 2007, were $1,669,832, $1,661,432, and $1,707.157, respectively, equal 
to the required contributions for each year. 

C. Louisiana State Employees' Retirement System (LASERS) 

The Louisiana State Employees' Retirement System is the administrator of a cost-sharing multiple-
employer defined benefit pension plan. Section 11:401 of the Louisiana Revised Statutes assigns the 
authority to establish and amend benefit provisions to the Louis/ana State Employees' Retirement System 
Board of Tnjstees. Louisiana State Employees' Retirement System provides pension benefits and death 
and disability benefits. The Louisiana State Employees' Retirement System issues a publicly available 
financial report that includes financial statements and required supplementary information for LASERS. A 
copy of that report may be obtained by writing to Louisiana State Employees' Retirement System, P.O. Box 
44213, Baton Rouge, Louisiana, 70804-4213. 

Louisiana State Employees' Retirement System members are required to contribute 7.50% of their 
annual covered salary, and tiie Rapides Parish School Board is required to confribute at an actuarially 
determined rate. The current rate is 18.50% of annual covered payroll. The contribution requirements of 
plan members and the Rapides Parish School Board are estatDlished and may be amended by the 
Louisiana State Employees' Retirement System Board of Tnjstees. The Rapides Parish School Board's 
contributions to the Louisiana State Employees' Retirement System for the years ended June 30, 2009, 
2008, and 2007, were $87,362. $94,947. and $72,612. respectively, equal to the required contiibutions for 
each year. 

15. Commitments and Contingencies 

Grant Audit 

The Rapides Parish School Board receives grants for specific purposes that are subject to review 
and audit by the Louisiana Department of Education and/or U.S. Department of Education or other grantor 
agencies. Such audits could result in a request for reimbursement for disallowed costs under the terms of 
the grant agreements. In the opinion of management, such disallowance, if any. would be insignificant. 
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Rapides Parish School Board 
June 30, 2009 

Notes to Basic Financial Statements 

Construction Commitments 

The School Board has entered into contracts for the constmction or renovation of various facilities. 
See note 9 for a detailed list. 

Perfonmance-Based Energy Efficiency Contract 

In July 2004, The School Board entered into an energy peri'ormanceconti'actwitii Siemens Building 
Technologies, Inc. (Energy Sen/ice Company or ESCO) for the purpose of the purchase and installation of 
an energy saving scope of wori<. ESCO installed equipment designed to save energy and reduce related 
costs for certain property and buildings owned by the School Board. The Louisiana Attorney General 
recentiy issued an opinion (A. G. Opinion Number 07-0002) regarding a similar contract with another school 
board and concluded that because the operational stipulated savings are not guaranteed by the contractor, 
the contract does not meet the statutory definition of a performance-based energy efficiency contract. The 
contractor sued the other school board in the 18^ Judicial Distiict Court for payment relating to the confract. 
The court found for the School Board and detenmined that the contract was not fully guaranteed and was 
found to be null and void. The confractor has appealed to the First Circuit Court of Appeal. To date, no 
ruling has been made in the appellate court. The contract purchased by the Rapides Parish School Board 
also has operational stipulated savings in tiieir contract. However, this portion of tiie contract and related 
savings was not considered in the decision to enter into the contract. Management of the Rapides Parish 
School Board feels that their measured savings is more than the annual payments being made, and they will 
continue to monitor the outcome of the court case and related information. 

Cun-entiy, the management of the Rapides Parish School Board and the management of Siemens 
Building Technologies, Inc. have entered into discussions regarding the amending of the cun-ent confract 
and replacing the existing contract with a new contract. Management of the Rapides Parish School Board 
will continue this action unless otherwise directed by competent legal authority. 

16. Risk Management 

The Rapides Parish School Board is a defendant in several lawsuits. Management and legal 
counsel for the Rapides Parish School Board believe that the potential claims against tiie Rapides Parish 
School Board not covered by insurance reserves would not materially affect the Rapides Parish School 
Board's financial position. See Note 11 for detail information about workers' compensation and liability 
claims. 

17. On-Behalf Payments 

The accompanying financial statements include on-behalf payments made by the Rapides Parish 
Tax Collector for $684,227 and the State of Louisiana for $46,686 to the Teachers' Retirement System of 
Louisiana for employee retirement benefits, as required by GASB Statement No. 24 Accounting and 
Financial Reporting for Certain Grants and Other Financial Assistance. The total amount of $730,913 is 
recorded in the accounting system of the Rapides Parish School Board. 
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Rapides Parish School Board 
June 30, 2009 

Notes to Basic Financial Statements 

18. Subsequent Event 

On April 4, 2009 the voters of District 57 voted favorably to approve the issuance of $8.0 million of 
General Obligation Bonds. The proceeds from the sale of these General Obligation Bonds will be used to 
constaict a new K-8 school in the Town of Woodworth. The construction of the new school will be an 
addition to tiie number of schools operated by the Rapides Parish School Board and v/ill not be replacing an 
existing school. The RapkJes Parish School Board approved the sale of the bonds on June 2,2009 and the 
sale of the bonds occun-ed on July 14, 2009. The Distiict has preliminary constmction design forthe new 
school approved and has designated an architectural finm forthe constnjction. However, no fomrial bid has 
been issued as of this date for constmction of the school. 
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Rapidas Parish School Board 

Alexandria, Louisiana 

Schedule of Revenues, Expenditures, and 

Changes In Fund Balance - Budget and Actua l 

General Fund 

Year Ended June 30,2009 

Revenues 
Local sources 

Taxes 
Ad valorem taxes 
Sales and miscaDaneous taxes 

Interest earnings 
Ottwr 

State sources 
EqualfzatJOfl 
other 

Federal sources 
Total Revenues 

Budget 
Original 

$ 13.780.461 
12,960.342 

561.873 
269.314 

118.208,969 
2.992,655 

627,828 
149,401,442 

Final 

S 13,780,461 
11,960,342 

461,873 
2.223,382 

120,152,222 
2,992,655 

627,828 
152,198,763 

Actual 

5 14,558.779 
11,809,887 

191,291 
1,626.949 

120,152,222 
3,446,015 

844,370 
152.629,313 

Statement H-l 

Variance wi t t i 

Final Budget -

Posi t ive 
(Negative) 

$ 778,318 
(150,655) 
(270.582) 
(596,433) 

-
453,360 
216,542 
430,550 

Expenditures 
Cunent 

Instnjcion 
Regular programs 
Spedal education programs 
Vocational programs 
Other Instructional programs 
Special programs 
Adult and continuing education programs 

Support services 
Student services 
Instructional staff support 
General administration 
School administration 
Business servicee 
Plant services 
Student transportation services 
Central sen^tces 
Other support services 

Food services 
Communis service programs 

Capital outlay 
Detrt service 

Principal retirement 
interest and fiscal charges 

Total Expenditures 

Excess (Deficiency) of Revenues Over Expendi tures 

Other Financing Sources (Uses) 
Transfers in 
Transfers out 

Total Other Financing Sources (Uses) 

Net Change In Fund Balance 

Fund Balance - Beginning of Year 

Fund Balance - End of Year 

75,934.818 
30,813,020 
3,467,879 
1.246,862 
2,665,116 

39,597 

6,361.918 
4,576,696 
3,288,865 

11,301,489 
1.183.523 
5,699,772 

11,253,423 
1,451.010 

188,446 
467,360 

4,193 
238,493 

1.001.000 
188.479 

161,371,959 

(11,970.517) 

24,157.798 
(11,431.373) 
12.726.423 

755.906 

7,512.198 

$ 8,268.104 

77,828,650 
29,782,770 
3,650,482 
1^8 .528 
2,509.775 

39.597 

7,479.784 
4,463,090 
3.141,762 

12.085,810 
1,232.999 
7.508,710 

11,374.123 
1,499.312 

194.598 
474,320 

4.193 
190,331 

1.001.000 
188,479 

165,916.313 

(13,717,550) 

25,177,796 
(11,431,373) 
13.748.423 

28.873 

7,512,198 

$ 7,541,071 

76.673.501 
28.906,783 
3,525.128 
1.295.530 
2.625.031 

36.014 

7,324,846 
4,458.635 
3,033.925 

11,829,188 
1.169,430 
7,719,972 

10.550.454 
1,523,787 

201,710 
463,620 

4.133 
163.330 

1,001.000 
182.539 

162,693,554 

(10,064.241) 

22.918,703 
(10,279.848> 
12,638.855 

2,574,614 

7.512,198 

$ 10.086.812 5 

1.155.149 
875.987 
125.354 
(27.002) 

(115,256) 
3.583 

154,936 
4,455 

102,837 
256.624 

63,569 
(213.252) 
823,669 
(24,475) 

(7.112) 
10,700 

60 
27.001 

_ 
5.940 

3.222.759 

3,653,309 

(2.259,093) 
1,151.525 

(1,107.568) 

2,546.741 

_ 

2.645,741 

GAAP serves as ttie budgetary basis of accounting. 
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Rapides Parish School Board 
Alexandria, Louisiana 

Schedule of Revenues, Expenditures, and 
Changes in Fund Balance - Budget and Actual 

School Lunch/Breakfast Fund 
Year Ended June 30, 2009 

Revenues 
Local sources 

Interest earnings 
Food services 

State sources 
EquaBzation 

Federal source 
Total Revenues 

Budget 
Original 

5 35,000 
2,190,000 

198.240 
8,950.000 

11.373.240 

Final 

S 35,000 
2.190,000 

198.240 
8.950.000 

11,373,240 

Actual 

$ 10.568 
2,334.055 

198.240 
9,044,620 

11,587.463 

Statement H-2 

Variance with 
Final Budget-

Positive 
(Negative) 

$ (24,432) 
144,055 

94,620 
214,243 

Expenditures 
Cun^nl 

Food services 
Capital outlay 

Total Expenditures 

Excess (Deficiency) of Revenues Over Expenditures 

<^ther Financing Sources (Uses) 
Transfers In 

Net Change in Fund Balance 

Fund Balance • Beginning of Year 

Fund Balance - End of Year 

GAAP sen/ea as the budgetary basis of accounting. 

15.138,995 
75.000 

15,213,995 

(3,840.755) 

3,169,047 

(671.708) 

960,957 

$ 289.249 

15.138.996 
75.000 

15.213,995 

(3,840.755) 

3,169,047 

(671.708) 

960.957 

$ 289.249 

14.171,427 
73.700 

14.245,127 

(2.657.644) 

3.122,921 

465.277 

960,957 

$ 1.426,234 $ 

967.568 
1.300 

968.868 

1,183.111 

(46.126) 

1.136,985 

_ 

1.136,985 
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Rapides Paiish School Board 

Alexandria^ Louisiana 

Schedule of Funding Progress 

Postemployment Health Care and Life Insurance Benefits 

" X 

statement I 

Actuarial Valuation Date 

Actuarial Value of Assets (a) 

Actuarial Accnjed Liability (AAL) (b) - Medical* 

Actuaral Accrued Liability (AAL) (b) - Life* 

Unfunded AAL (UAAL) (b-a) 

Funded Ratio (a/b) 

Covered Payroll (c) 

Unfunded AAL (Funding Excess) as a Percentage of Covered Payroll ((b-a)/c) 

6/30/2008 

$ 

134,676:170 

6.529.022 

$ 141,205,192 

0.00% 

$ 101,093,222 

139.68% 

* The unit credit cost method is used for funding purposes. 

55 



Supplemental Information 

56 



Rapides Parish School Board 
Nonmajor Governmental Funds 

Special Revenue Funds - Special revenue funds are used to account for specific revenues that are legally 
restricted to exî enditures for particular purposes. The abbreviation for No Child Left Behind (NGLB) is used 
in many of the following descriptions of special revenue funds. 

Rapides Foundation Fund 

Rapides Foundation Fund accounts for grants from the Rapides Foundation received to supplement and 
enhance opportunities to upgrade teaching and improve Instructional and curriculum resources vflthin the 
overall strategic planning process already undenway. 

Parishwide Repair Fund and School Districts No. 11, No. 16, No. 22-A, No. 27, No. 50, No. 51, No. 52, 
No. BS, No. 56, No. 57, No. 58, No. 61, and No. 62 Maintenance Funds 

The Parishwide Repair Fund and the School District Maintenance Funds account for the proceeds of state 
revenue sharing funds and ad valorem taxes levied for maintaining ar̂ d improving school facilities in 
Rapides Parish. 

Vocational Education Fund 

The Vocational Education Fund accounts for federal and local funds used to expand and improve 
agriculture, business, home economics, technology, education, health occupations, mari<eting, and 
industrial arts. 

21^ Century Community Learning Centers Fund 

21^ Century Community Learning Centers Fund accounts for a federal grant to provide comprehensive 
youth development and academic enrichment to students in school-wide Title I schools. 

Adult Education Fund 

The Adult Education Fund accounts for federal funds and allotments from the Louisiana Department of 
Education forthe purpose of providing adult education programs in Rapides Parish. 

Buckeye Food Preservation Fund 

The Buckeye Food Preservation Fund accounts for proceeds from a spedal ad valorem tax for the purpose 
of constructing, improving, maintaining, and/or operating the Food Preservation Laboratory in Big Island 
School District No. 50 of Rapides Parish. 

Poland Food Preservation Fund 

The Poland Food Preservation Fund accounts for proceeds from a special ad valorem tax for the purpose of 
constructing, improving, maintaining, and/or operating the Food Preservation Lakwratory in Poland School 
District No. 55 of Rapides Parish. 

Sales Tax Funds 

The Sales Tax Funds account for the portion (one percent) of sales and use tax received by the Rapides 
Parish School Board for supplementing salaries of Rapides Parish School Board personnel, 
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Rapides Parish School Board 
Nonmajor Govemmental Funds 

Technology Fund accounts for funds transfen-ed from the General Fund to be used by the Director of 
Technology throughout the district to implement technology programs. 

Interest Fund 

Interest Fund accounts for the accumulation of interest earnings on the checking accounts of federal 
programs for Titles I, II, III, IV, and V from prior years. 

HIPPY Fund 

HIPPY (Home instnjction Program for Preschool Youngsters) Fund accounts for federal funds through the 
Louisiana Govemor's Office of Lifelong Learning and provides home-based eariy intervention to help 
parents provide educational enrichment for their three, four, and five year-old children. 

NCLB Homeless Assistance Act Title I Fund 

NCLB Homeless Assistance Act Title ( Fund accounts for federal funds for the education of homeless 
children and makes funds available to help find and enroll homeless children and youth in school. NCLB 
signifies No Child Left Behind. 

NCLB Title I Migrant Fund 

NCLB Title I Migrant Fund accounts for federal funds for children of migrant parents. This service is 
supplementary and is designed to meet the special needs of migratory children. 

Indian Education Fund 

The Indian Education Fund accounts for federal funds used to improve the academic perfomiance of Indian 
students through a tutorial and guidance program. 

NCLB Title I Fund 

NCLB Title I Fund (Improving America's Schools Act) accounts for federal funds for economically and 
educationally deprived school children. The Title I services are provided through various projects that are 
designed to meet the special needs of educationally deprived children. The activities supplement, rather 
than replace, state and locally mandated activities. 

NCLB Title II Fund 

NCLB Title II Fund accounts for federal funds used to expand and improve in-service training of teachers 
and other appropriate school personr^l in the fields of mathematics and science. Class-size reduction funds 
are used to help improve student achievement by adding additional highly qualified teachers to ensure that 
class size is reduced. 

Technology Fund i 
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Rapides Parish School Board 
Nonmajor Governmental Funds 

NCLB Title III Fund 

NCLB Title III Fund accounts for federal funds used to provide intensive English language instruction and to 
bring about a greater understanding of the cultural backgrounds for foreign students. 

Miscellaneous Fund 

The Miscellaneous Fund accounts for the cash account of grant programs, as well as the set aside funds 
from the Federal National Forest Schools and Roads Grant 

Special Education Fund 

Special Education Fund accounts for federal, state, and local funds which are specifically restricted for 
expenditures and activities which promote free and appropriate public education to all eligible school 
children in the Rapides Parish School System. 

NCLB Title IV Drug Free Schools Fund 

NCLB Title IV Drug Free Schools Fund accounts for federal funds used to establish and implement drug 
abuse education and prevention that promotes, enhances, and maintains an alcohol and drug free student 
body within the school system. I 

8-G Grants Fund . 

8-G Grants Fund accounts for state assistance derived from offshore drilling activities. The funds are t 
dedicated for tiie purchase of instructional material and text books, for the remediation of high school | 
students failing LEAP tests, for the continuation of six productive writing to read computer labs, for the [ 
telecommunication project at Glenmora High School, for the satellite courses at Bofton High School, for 
tutoring expelled students at Brame Middle and Tioga Jr. High Schools, and for supplementing the program 
for high risk four year-olds. 

K-3 Reading and Math Fund 

K-3 Reading and Math Fund accounts for state funds to improve reading and math skills of students in 
grades K-3 and to increase the number of K-3 students reading on grade level. 

Classroom-Based Technology Fund I 

Classroom-Based Technology Fund accounts for both federal and state grants, which are used specifically 
to improve student learning and achievement using computers in the classroom. 1 

Teacher Assistance and Assessment Fund I 
[ 

Teacher Assistance and Assessment Fund accounts for funds received for two purposes: (1) to cover { 
compensation for experienced teachers assigned as mentors to new teachers and (2) to cover 
compensation for experienced educators serving as extemal assessors of new teachers* classroom 
performance. [ 
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Rapides Parish School Board 
Nonmajor Govemmental Funds 

LEAP Grant Fund 

LEAP Grant Fund accounts for state funds used to provide targeted assistance to students in preparing 
them for high stakes testing. 

TANF Fund 

TANF (Temporary Assistance for Needy Families) Fund accounts for federal grants to assist needy families 
with children. The money is primarily used in the pre-GED skills option program and various preschool 
programs. 

GEE 21 Summer Remediation Fund 

GEE 21 Summer Remediation Fund accounts for state grant funding that provides remedial instnjction to 
targeted students in an effort to increase the likelihood of them scoring above unsatisfactory on the GEE 21 
test. 

RIF Fund 

RIF Fund accounts for local funds used to provide recreational reading for students in grades Pre-Kthrough 
8. 

Education Excellence Fund 

Education Excellence Fund accounts for Tobacco Settlement funds received. These are resti'icted state 
funds that must be expended pera local expenditure plan approved by the Joint Committee on Education. 

Superintendent Incentive Program Fund 

Superintendent Incentive Program Fund accounts for funds used by the Superintendent to reward 
achievement by the schools. 

WIA Fund 

WIA (Workforce Investment Act) Grant Fund accounts for federal funds and summer tuition used to 
establish programs that prepare youth for entry into the labor force and to provide job training to those 
economically disadvantaged individuals. 

TAP Forest Hill Elementary Fund 

The TAP (Teacher Advancement Program) at Forest Hill Elementary Fund accounts for donations received 
from various local sources used to fund the costs of two master and six mentor teachers' salary addendums 
and the cost of one teacher replacement salary. 
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Rapides Parish School Board | 
Nonmajor Governmental Funds I 

Truancy Assessment and Service Center Fund j 

Truancy Assessment and Service Center Fund accounts for federal funds received through the Louisiana 
State University School of Social Work, Office of Social Services, to fund personnel, travel, and supplies as 
a means of reducing tiie number of students tnjant from school and to assist working parents with tmant [ 
students. 

High School Redesign Fund 

High School Redesign Fund accounts for state funds received through the Louisiana Department of 
Education to be used at Northwood High School to support professional development and to assist and 
build capacity for effective redesign. 

Arts Council Fund 

Arts Council of Central Louisiana Fund accounts for funds used to improve classrooms and student teaming 
related to the arts. This is funded through the Louisiana State Art Council, Division of the Arts. 

Posfth^e Behavior Support Fund 

Positive Behavior Support Fund accounts for federal funds issued to Region VI Coalition, administered by 
the Rapides Parish School BoanJ to participate in the statewide Positive Behavbr Support project to provide 
training and materials necessary for positive behavior intervention in the schools. 

Cecil Picard LA 4 Early Childhood Fund | 

Cecil Picard LA 4 Eariy Childhood Fund accounts for state funds to provide access to universal high quality, i 
developmentally appropriate prekindergarten classes to four-year-old children who are eligible to enter i 
public school kindergarten the following year. 

Homeless Education Disaster Assistance Fund 

Homeless Education Disaster Assistance Fund accounts for federal funds provided to school boards whose 
enrollment of homeless students has increased as a result of a natural disaster that occurred in the 
calendar year 2008. It supports activities that address the educational and related needs of homeless 
students consistent with the requirements of section 723(d) of the McKinney-Vento Homeless Assistance 
Act. 

Coughlin Saunders Forest Hill Fund 

Coughlin Saunders Forest Hill Fund accounts for a donation from the Coughlin Saunders Foundation to 
purchase educational supplies for Forest Hill Elementary. 

Louisiana Leaders Fellows Fund 

Louisiana Leaders Fellows Fund accounts for state funds to provide teacher leaders in the state with 
fellowships to become certified as educational leaders. 

61 



Rapides Parish School Board 
Nonmajor Governmental Funds 

Vanderbilt Assessment Fund 

Vanderbiit Assessment Fund accounts for state funds provided for a pilot program to use the Vanderbilt 
Assessment in evaluating principals. 

C&T Fund 

C&T (Career and Technical Education) Fund accounts for state funds to purchase supplies and materials 
and conduct professional development to provide innovative high school programs that are student-
centered, utilize a problem-based leaning environment, and achieve results to implement Technical High 
School Model Programs. 

Coughlin Saunders Alexandria Museum Project Fund 

Coughlin Saunders Alexandria Museum Project Fund accounts for donations from the Coughlin Saunders 
Foundation to fund transportation and related classroom supplies to teachers and provide the opportunity 
for every eighth grade student in Rapides Parish to tour the Alexandria Historical and Genealogical Library 
and Museum. 

Wallace Foundation Fund 

The Wallace Foundation Fund accounts for state funding to develop a Balanced Scorecard that is aligned 
with priorities that are identified in a State Balanced Scorecard and to identify priorities for education and 
use data to develop a strategic plan to address the priorities. 

Employ Local Expenditure Reimbursement Fund 

Educational Mission to Prepare Louisiana's Youth (Employ) Local Expenditure Reimbursement Fund is to 
account for state funds to administer a pilot program aimed at better preparing struggling students for further 
education and careers. 

Louisiana Math Fellows Fund 

Louisiana Math Fellows Fund accounts for state funds to provide a teacher's stipend and purchase 
materials to support teaching and mathematics leadership in the teacher's school and distiicL 

Virginia Howard Musical Fund 

Virginia Howard Musical Fund accounts for a private donation from the Virginia M. Howard Foundation and 
the First United Methodist Church of Alexandria, Louisiana which will be used to fund materials, supplies, 
and related expenses forthe Music and Performing Arts Department at Pineville High School. 

Congressional Earmark Technology Fund 

Congressional Earmaric Technology Fund accounts for federal funding to purchase supplies and video 
equipment to enable small, rural high school students to receive classes taught via video from a large urban 
high school. 
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Rapides Parish School Board 
Nonmajor Govemmental Funds 

Debt Service Funds - Debt sen/ice funds are used to account for the accumulation of resources and 
payment of general obligation debt principal and interest from govemmental resources. 

School Districts No. 11, No. 22-A, No. 27, No. 50, No. 51. No. 52, No. 55, No. 56, No. 57, No. 58, No. 61, 
and No. 62 Debt Service Funds 

The School Districts Debt Service Funds are used to accumulate monies for payment of the nineteen 
remaining bond issues and one certificate of indebtedness. The bonds were issued by the respective school 
districts for tiie purpose of acquiring and improving sites, erecting and equipping additional public school 
buildings, acquiring necessary equipment and fumishings, and improving existing public school buildings. 
The bond issues are financed by a special property tax levy on property within the territorial limits of the 
appropriate school districts. The certificate of indebtedness is financed by excess revenues from the 
General Fund. 

Capital Projects Funds - Capital projects funds are used to account for the acquisition and constnjction of 
major capital facilities otiier than those financed by proprietary funds and trust funds. 

School Districts No. 11, No. 50, No. 52, No. 62, and Energy Funds 

The School Districts Capital Projects Funds account forfinancial resources to be used to acquire, constiuct, 
or improve public school facilities within the respective school districts. 

Permanent Fund - Permanent funds account for resources that are legally restricted to the extent that only 
eamings and not principal may be used for purposes that support the School Board's programs - that is, for 
the benefit of the School district. 

F. P. Joseph Memorial Fund 

The F. P. Joseph Memorial Permanent Fund accounts for a bequest of $1,000 each to the Glenmora, 
Forest Hill, and Soutiiwest Rapides High Schools. Since the time of the bequest, the Forest Hill and 
Southwest Rapides High Schools have been closed. The funds have been invested, and the interest is 
used each year at commencement to award the "Mary and F. P. Joseph Memorial Medal" to the deserving 
students selected by the Principal of Glenmora High School. 
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Rapides Parish Schoo l Board 
Alexandr ia. Lou is iana 

Combin ing Balance S lwet 
Nonmajor Special Revenue Funds - Schoo l Distr icts Maintenance Funds 

June 30,2009 

Rigolet te 

No. 11 

$ 1.572.686 
257 

16.991 

$ 1,689,934 

$ lOS 
122.847 

990 

Forest Hi l l 

No.16 

J_ 

S 

20,133 
8 

2.292 

22.433 

11.342 
228 

c 

s 

Dti leNo. 

22A 

1.B49 
1.764 
4,359 

7,772 

14.743 
25 

2,000 

Glenmora 

No. 27 

S 

$ 

319,770 
29 

3.299 

323,098 

16.261 

B i g Is land 

N a S O 

S 

162.633 
61.837 
10.147 

234,617 

99 
83,169 

30|000 

Fi f th Ward 

N O L S I 

S 

140,431 
25 

4,486 

144.942 

19.219 
279 

PineviUe 

No. 52 

$ 

$ 

194,778 
1.998 

17.791 

214.S67 

71.623 
458 

Assets 
Cash and cash equivalents 
RecehraWes 
Due from other finds 

Total Assets 

Liabi l i t ies and Fund Balances 
Llablltttes 

Salarfei ard employee benefits payable 
Accounts payabta 
Due to other funds 
Interfund payables 

Total Ltabntles 123.943 11,570 16,768 16.261 113,^8 19.498 72.081 

Fund balances 
Reserved for 

Bncumbrance* 1.414 _ _ . . . i,039 
Unresenfed (defidt) 1.464.577 10.863 C8,996) 306.837 121.359 125.444 141,447 

Total Find Balances (DeficH) 1.465,991 1Q.B63 [B.996) 306.637 121.359 125.444 142,486 

Total Liabi l i t ies and Fund Balances 9 1.589.934 $ 22,433 $ 7.772 $ 323,098 % 234,617 S 144,942 9 214.567 

See independent auditoi't report. These ere Individual funds and are not considered to be subfunds. 
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statement J-3 

Poland No. 55 
Ruby-Wise 

No. 50 
Lecompte-Lamourie 
Woodwortti No. 57 

$ 

$ 

$ 

B.762 
521 

2.049 

9.332 

14,1 to 
203 

20.000 

$ 

S 

$ 

13,816 
10 

2,637 

16,463 

9,192 

-
127,500 

$ 

$ 

5 

50.181 
13.041 

1,307 

64.529 

12,123 

-
-

34.313 136,692 12.123 

SIxtti Ward 
No. 58 

t 252.397 
25 

1,773 

E 254,195 

Consolidated No. Consolidated No. 
61 62 

143,618 
28 

1.412 

145,058 

28.376 

325,294 
5.853 

65.451 

396,598 

Pineville 
Technology 

No. 52 

I 270,178 
43 

$ - $ 
8,978 

380 

-

- $ 
28,048 

330 

-

B47 
266,627 

23.330 
20,000 

310.604 

5.967 

5.987 

Total 

$ 3,474.326 
85.439 

133,994 

270.221 $ 3.693,759 

852 
684,257 
26.223 

199.500 
910.832 

f24.9ei> 
(24,981) 

9.332 

(120.229) 
(120.229) 

16,463 

52.406 
52,406 

64,529 

244.637 
244.837 

254.195 

116,682 
116.682 

145.058 

189,425 
(83.431) 
85,994 

264.234 
264,234 

270.221 

171.878 
2.611,049 
2.762,927 

3.ra3.7S9 
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Rapides Parish School Board 
Alexandria, Louisiana 

Combining Statement o f Revenues, Expendftures, 
and Changes In Fund Balances ^ 

N o n n t ^ r Specl i l Revenue Funds - School Districts nsalntenance Funds 
Year ended June 30,2009 

Revenues 
Local sou m s 

Taxes 
Advatommtawm 

Other 
Stata HXJ'CBs 

OOwr 
Total Rownuta 

Rigolette No. 11 Forest Hfll No.16 Cattle No. 22A Glenmora No. 27 Big Island Ho. SO Fifth Waid No. 81 

1.250.777 
2.487 

39,845 
1,293.148 

41,609 
30 

1,043 
43.582 

47 

69.271 

143,636 
1.554 

2,716 

310.334 
521 

6,580 

78.993 

114.740 
163 
20 

17.246 
132.169 

Cuirant 
Instruction 

Regular prolans 
Support sefvkBS 

General admirvstratlon 
Plant nrvlcas 

CapOal outlay 
Debtservica 

Principal minmtirt 
tnterest and fiscal cherpes 

Total Expflndihrse 

Excess (Deflclency) of Revenues Over 
Expendttures 

Other Financing Sources 
TronstBrain 

Net Change In Fund Balances 

Fund Balances (Deceit) - Beglnnbtg of Year 

Fund Balances {DeQdt] - End of Year 

See independent audttix'x report These are bidlvidual finds and are no4 considered b be subfUTKls. 

39,641 
1.510.943 

252.399 

-
1,823,568 

(530.420) 

984,701 

454,261 

1,011.710 

t 1.465.991 i 

1.335 
162.031 

1.268 
861 

165.495 

(121.913) 

108,616 

(13.297) 

24.160 

10,883 i 

3.287 
296.918 

7.377 
5.010 

312:592 

(243.321) 

609.876 

266.555 

(275,551) 

, . ^ ' ^ 

8.573 
5.822 

(98,068) 

188.360 

100,272 

206.565 

306.837 

3.602 

4.490 
227,111 

-

11.759 
836.611 

618 

3.B87 
294.161 

-
19.226 
13,056 

854,674 

(488.446) 

578.326 

121.359 

4,662 
3.167 

(173.708) 

231,741 

58,033 

67.411 

125.444 

84 



StatmNntJ-4 

Lecompte-
Limouri* 

Ruby-WIsa No. Woodwarth No. Sixth Vtard No. Consoltdated No. Coruolldatod No. PinevHIe 
nnavQIe NQ. $2 

$ 590,823 
597 

3.876 

16.751 

Poland No. 53 

S 34.793 
21 

-
1,511 

S 

B6 

45,368 
23 

290 

3,839 

» 

57 

84,174 1 
122 

-
2.138 

50 

121.433 
1.068 

-
894 

S 

e i 

135.251 
217 
400 

3.408 

« 

62 

2,768.135 
2102 

18,704 

103.470 

Technology No. 62 

S 205.975 
1.4M 

-
. 

i 

Total 

5.913.752 
10.472 
29.909 

275,279 
612.047 49.520 123,425 139,276 2,692,411 6.229.412 

17,055 

16,517 
1.277,204 

-

1,157 
193,871 

-

1.574 
174.886 

-

2652 
231. B22 

11.050 

3,844 
116,310 

-

4,254 
5277.289 

350.689 

34,188 

6.532 

117.016 

105.464 

169,737 
10.867,790 

731,772 

1.312:776 

4,759 
3,232 

187.056 

2,770 
1.881 

126.806 

1.906 
1,355 

274,238 

44.975 
30.546 

5,820.341 157,738 

102.452 
69.582 

12.068.797 

(700.729) 

857.702 

15B.973 

(14.487) 

(166.689) 

143.525 

(23.164) 

(1.817) 

(138.436) 

124.754 

(13.6B2J 

(106.547) 

(159.092) 

109^167 

(44825) 

102.331 

(3.380) 

82.579 

79.1B9 

165,638 

(134,962) 

160.196 

25.234 

91,448 

(2927.930) 

3.328,088 

308,158 

(312,164) 

49,729 

49,729 

214,505 

(5.837.385) 

7.415,631 

1.578.246 

1,204,681 

2,782.927 
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Rapides Parish School Board 
Alexandria, Louisiana 

Statement of Changes in Fiduciary Assets and Liabilities 
School Activity Agency Fund 

Year Ended June 30, 2009 

Assets 

Cash and cash equivalents 
Investments 
Receivables 

Total Assets 

Balance 
July 1,2008 

2.629.330 $ 
452,133 

22.533 

Additions Deductions 

Statement K-1 

Balance 
June 30, 2009 

7.082,627 $ 
29,148 
11,140 _ 

7,339,149 $ 
60.620 

1.627 _ 

$ 3,103.996 $ 7.122.915 $ 7.401.396 $ 

2,372.808 
420,661 

32.046 

2.825.515 

Liabilities 

Deposits due others 

Total Liabilities 

See Independent auditor's report. 

$ 3.103.996 $ 7.122,915 $ 7.401,396 $ 2.825.515 

$ 3,103,996 $ 7,122,915 $ 7,401.396 $ 2.825.515 
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Rapides Parish School Board 
Alexandria, Louisiana 

statement of Changes in Deposits Due Others 
School Activity Agency Fond 

Year Ended June 30,2009 

School 

Aca(fian Elementary 
Adult Education 
Ewell S. Aiken Optiona) 
Alexandria ^fiddle Magnet 
Alexandria Senior HIgti 
Ball Etomenlary 
Banon Elementary 
Bolton High 
Scott M. Brame Middle 
Mabel Brasher Elementaiy 
Buckeye Elementary 
Buckeye High 
Cherokee Elem^tary 

Forest Hill Elemental 
Glenmora EtementBty 
Glenrrwra High 
Mery Goff Bementaiy 
W. 0. Hall Elementary 
Horseshoe Drive Elementary 
Huddle E)ementaTy 
Arttmr F. Smith Middle Magnet 
H. R. Lawrence Midcfie 
Hadnot/Kayes Elementary 
Ate rtfn Park Elententary 
L.EAD. Center 
Lassie Moore Bementaiy 
J. B. Nachman Etamenlary 
North Bayou Rapides Elementary 
Northwood High 
Oak Hill Elementary 

Oak Hill H l ^ 
Julius Patrick Elementary 
Paradise Elenwntary 
Peabody Montessori Elementary 
Peabody Magnet High 
Phoentx Magnet E lement 
Pi nevSe Elementary 
Plnevffie Junior High 
PhevtteHigh 
PJainvtew High 
Poland Junior High 
Rapides High 
C. C. Raymond Mddte 
Ainu Redwine Elementary 
Rosenthal Montessori 
Ruby-V\fise Elementary 
L S. Rugg Elementary 
SL Mary's Day School 
Fwga Elementary 
Ttoga Junior High 
Tioga hSgh 
Worti Activity Center 

Totals 

$ 

_ 

$_ 

Balance 
July 1,2008 

11.287 % 

122.529 

13,690 

21,379 

282,676 

4B,B0e 

50,424 

200,829 

111,413 

3 U 5 5 

89,819 

94.694 

24.100 

33.155 

65,554 

93.679 

13.051 

41.083 

18.432 

4.778 

15.373 

33,574 

2.485 

86.506 

1,950 

26.857 

88.668 

22,046 

131.543 

35,740 

64,694 

1.901 

94,455 

32.498 

211.595 

78.153 

27,495 

98,727 

109,270 

94.463 

31,073 

46,740 

11.067 

8.528 

44.394 

31.755 

25,575 

6,900 

65.499 

58.703 

115,030 

97.9B5 

3.103.998 S 

Additions 

47,579 $ 

52,854 

11.081 

109,936 

828,277 

45.203 

197,166 

320,865 

294,649 

17.622 

93.810 

487,324 

82.470 

92,453 

39.686 

133.681 

55.247 

25.646 

59,263 

37,070 

70.300 

67.895 

36.982 

39.438 

2,821 

64,795 

194,365 

32,990 

199.302 

73.308 

146,337 

14.533 

37.318 

124.915 

327,356 

234.225 

38.786 

233,658 

655,655 

131.821 

101,834 

104.102 

28,053 

39.458 

67.369 

145.682 

37,338 

11.363 

142.279 

158,642 

440.712 

87.194 

7.122.915 $ 

Deduc t i ons 

52,212 

66.340 

7,973 

111.133 

712,641 

38.528 

194,288 

390,082 

301.656 

18.195 

108.999 

473.019 

83,969 

97,258 

53,689 

146.817 

56.664 

19.294 

59,423 

40.591 

74.992 

74.192 

39.103 

48.072 

1,214 

70.829 

185,862 

33.037 

218,190 

68.568 

148,584 

U 9 0 5 

38.761 

118.796 

303.259 

243,982 

55,881 

266,603 

858,484 

114,801 

110.422 

105,311 

28,028 

40,479 

72,505 

160.015 

37,935 

11,174 

139,077 

169,747 

431.716 

87.301 

7.401.396 

Statement K-2 

Balance 
June 30, 2009 

J 6,654 

109,043 

16,998 

20,182 

198,212 

55,483 

53,302 

131.612 

104,406 

30,682 

54,630 

108,999 

22,601 

28,350 

51.570 

80,543 

11.634 

47.635 

18.272 

1.257 

10.681 

27.277 

384 

57.872 

3.557 

20,823 

77.171 

21.999 

112.655 

40.460 

52.447 

3,529 

93,012 

40,617 

235,692 

68.396 

10,400 

65,782 

106.441 

111,483 

22.485 

45,540 

10.302 

7,507 

39,258 

17.432 

24,976 

7,089 

68,701 

47.598 

124.026 

97.878 

$ 2,825.515 

See tndependent auditor's report 
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Compensation Paid Board Members 

The schedule of compensation paid to the Rapides Parish School Board members is presented in 
compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. 
Compensation of the Rapides Parish School Board members is included in the general administrative 
expenditures of the General Fund, in accordance with Louisiana Revised Statute 17:56, the Rapides Parish 
School Board members have elected the monthly payment method of compensation. Under this method, 
each member of the Rapides Parish School Board receives $700 per month, and the President receives 
$750 per month for performing the duties of his office. Members of the Executive Committee receive an 
additional $50 per month. 
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Rapides Parish School Board 
Alexandria, Louisiana 

Schedule of Compensation Paid Board Members 
Year Ended June 30, 2009 

See independent auditor's report. 

Statement L 

Board Member 

John Allen, Jr. 
Wilton Banios, Jr. 
Steve Ben7 
Stephen Chapman 
Paul Dauzat 
Alfred Davis 
Janet Dixon 
Elmer Paulk 
Pamela Webb 

Total 

Amount 

$ 

$ 

8,700 
8,400 
8,960 
8,400 
8,950 
8,700 
4.450 
8,700 
8,400 

73,650 
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Rapides Parish School Board Table I 
Net Assets by Component 
Last Ten Fiscal Years 
(accrual basis of accounting) 

Fiscal 
Year Ended 

June 30, 
2009 
2008 
2007 
2006 
2005 
2004 
2003 
2002 

Invested in 
Capital Assets 

Net of Related Debt 
$ 36,582,095 

36,297,377 
36.133.192 
47,573.105 
44,537,836 
46.191.938 
50,092.383 
48,712.534 

Restricted 
$ 10.277.184 

10.615,634 
12,592,998 
14,151.822 
14,337,401 
15,533.087 
15,590.444 
13,527.789 

Unrestricted 
$ 4.498,184 

(1,026,667) 
1,191,076 

(7,156.485) 
(3.533,582) 
(5.004.405) 
(7,415,900) 
(2.790,549) 

Total 
Net Assets 

$51,357,463 
45,886,344 
49,917,266 
54,568.442 
55,341,655 
56.720,620 
58,266,927 
59.449.774 

2001 N/A N/A N/A N/A 
2000 N/A N/A N/A N/A 

Source: Rapides Pareh School Board, CAFR Exhibit A: June 30. 2009, 2008. 2007, 2006. 2005. 
2004. 2003 and 2002. 

Information not available for 2001 and 2000. 
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Rapides Parish School Board 
Fund Balances, Governmental Funds 
Last Ten Fiscal Years 

Table IV 

Fiscal Year 
Ended 

June 30, 

2009 
2008 
2007 
2006 
2005 
2004 
2003 
2002 
2001 
2000 

Fiscal Year 
Ended 

June 30, 

2009 
2008 
2007 
2006 
2006 
2004 
2003 
2002 
2001 
2000 

Fiscal Year 
Ended 

June 30, 

2009 
2008 
2007 
2006 
2005 
2004 
2003 
2002 
2001 
2000 

Reserved 

$ 
-
-
-
-
-
-
-

HI^ 
N/A 

Reserved 

$ 85,917 
65,634 
66,010 

-
-
-
-
-

N/A 
N/A 

Reserved 

$ 10,449,762 
10,850,576 
18,177,:W4 
17,140,306 
22,875,492 
17.360,063 
17.010,402 
19.526.034 

N/A 
N/A 

General Fund 
Unreserved 

Designated 

$ 8,223,978 
7,512.201 
7.101,731 
4.303,803 
3.217.468 

-
1.386.069 
5.397.391 

N/A 
N/A 

Undesignated 

$ 1.862,a34 
-

1.766,476 
4.110,094 

628,394 
(363.677) 

-
-

N/A 
N/A 

School Lunch/Breakfast Fund 

Unreserved-
Special Revenue 

$ 1.340.317 
895,323 
809,438 
331,046 
158.175 
200,046 
593,827 
897,298 

N/A 
N/A 

$ 

Total 

1,426.234 
960.957 
875.448 
331,046 
168,175 
200.046 
593.827 
897.298 

N/A 
N/A 

All Other Governmental Funds 

Unreserved 
Special Revenue 

$ 3.692,094 
2.116,231 
2,489,154 
5,076.157 
3.780.437 
4,603,293 
3,938,066 
4,362.491 

N/A 
N/A 

Capital Projects 

$ 1.024.349 
1,034.770 
1.293,037 
3.368,024 
8,178,781 
5.262.369 

13,422,546 
10.632.326 

N/A 
N/A 

Total 

$ 10.086,812 
7,512.201 
8,868.207 
8.413.897 
3.845.862 
(3a3,677) 

1,386,069 
5,397.391 

N/A 
N/A 

Permanent 
Endowment 

Fund 

$ 
-
-
-

10,639 
10,526 
10,431 
10.218 

N/A 
N/A 

Total I 

$ 15.166.205 
14,001,577 
21,959,575 
25,584,487 
34.845.349 I 
27.236,251 I 
34,381,445 
34.531,069 

N/A 
N/A f 

Source: Rapides Parish School Board, CAFR Exhibit C: June 30.2009, 2008, 2007, 2006, 2005, 2004. 2003 and 2002 
Information not available for 2001 and 2000 
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FUptda P v W i SctMol Ba«rt 
C h n i i m ki Fund B ib t i cM, CDvonwxnMI RoKts 
Last a s M Fiscal Y t i n 
(modBod •ccnal baib o* vxav t in^ ) 

T i b k V 
TibtaVt 

TkUaVI 

n»c«IY»«-Einlwl . 

Rtv tnut t : 
U x i l t a i r c e * 

TBXBJ 

Ad yilarwn t i n t 
S i l u »v l m h c r t w M u t tuns 

Rentals, touM. and loyaHai 

Food wrvico 
OtMr 

SUt t tn i rca i 

Eciuallz«ti&n 
Othir 

Fadaral Murcaii 
Tow Revenue* 

j a o i 

9 2B.341.523 
3S.UB.0OO 

-368,808 
2.334,065 
2.B76.660 

120,360,482 
S,M2234 

27,880,037 
228.400,688 

1 27,400,114 
36,Se3,432 

2.000 
1.357.378 
Z101.M1 
2.003.993 

112.339,034 
7.724,807 

27,283,703 
217,178,414 

S 25,743,833 
34.812.011 

10.706 
2314.013 
2.14C.60B 
1,522.359 

101.378,071 
6,084.184 

28,294.711 
202,287.375 

1 24,431,743 
33,882.429 

10,341 
1,983,382 
2.005,246 
1,586,358 

82,157,973 
8,684,517 

38.067,823. 
1W.169,2» 

9 24^83,033 
»,259,719 

334 
1,133,885 
1,844,0M 
1,564700 

87,688,355 
4,718,482 

26.874,444 
178.467,090 

1 23,647.443 
28.484,668 

898 
473,880 

1,763,180 
1575,412 

85.334,841 
4.732,281 

25.886,782 _ 
171.811,843 

» 25.734.211 
28,534.988 

. 481 
730.668 

1.836,743 
1,277,222 

B3,2B7.371 
6.096,704 

24,334,965 
168,641,611 

» 26,319,274 
28,464,040 

2.066 
1.732,050 
1,B19,0«3 
1.317.879 

79.082594 
4.533,601 

21.846,884 
iaz.017,173 

Canwa 
kHtruciian 

R>9ulu pR>g[«M 
SpMtil ad iKAm pnigrama 
VocaOonil progiaai 
Othar ftiAucUonil prog rami 
SpMUprograma 
Adun and contlnttig «lucBflon pngnnu 

Support Svwt»» 

Hutructtanal ftaff luppoit 

Butfneu 
PIMa%vic«s 
Gtudant 
Central a m i c u 
OUtar 4;ppart mvtcas 

Pood fiarvieai 
Community Hrrioa pni(^anu 

CapAalDuiiBy 
DeUacnrlca 

Told B g w i A n n i 

ExMca (dtodoncy) ol ravanuas cnrar axpandlures 

Other Ftnaitckio 8 « u m a (Uaas^ 
T n o s t n l n 
Traufenaw 
OBUpnce^flt 
laauanca of defat 
PcyroanU lo ratund «acnn> a%on\ 
Ptoeaadt frera wia oTcapilil asaefa 

Total Othor Fkwvf ig Sourcn (Uaei) 

extnMfdtary rtatn. u o a l SMttamem 

r M CtMna* tn Funq BaUnca 

77,875564 
31,629500 
4JH2,ia3 
1,302.964 

13,775,390 
478.984 

9.018,489 
10.023.569 
3.587.587 

11.835.662 
1511.7S8 

20.418,661 
10,828,065 
1,624,451 

201.710 
14,835.047 

137J68 
1,588.422 

75,365,059 
33.337.418 

3.619,712 
1,780.4U 

13.018,148 
637,347 

0.007.299 
10559,737 
3.784«3 

11582,928 
1500,013 

17,009,954 
11^18,077 
1.487.388 

183.6M 
13.952.993 

110,758 
9J37.3ff7 

68.465,185 
30,458,703 

3.834570 
2508.962 

13,479.999 
472.059 

7,638,911 
9511584 
3,806,451 

10.138581 
1.079.785 

18,006,314 
10^967,322 
1,468,990 

1S7.729 
13.432,623 

107.644 
10,420,569 

61,862,683 
26504,324 

3.558.114 
3.365.368 

12582.398 
471,008 

8,854587 
8.560,484 
3.732.967 
8,648.781 
1,104,382 

17,628,963 
10,404,530 
1,303,737 

180.638 
13,054,151 

91.835 
12,819.028 

66,008,183 
26.SB2.37D 
3,361,346 
2563.903 

10,708,802 
483,440 

6506.341 
6,933.288 
3,758.461 
8.429,730 
1.036,932 

18,036,102 
9,822.400 
1.470,861 

135.637 
12,609,874 

76,433 
9.812.866 

56,748,700 
25,321.900 

3.039,726 
1,975,949 

10,748,971 
489.348 

6.118,028 
6529540 
3.460.165 
7,826,168 

9B1.172 
14.020.438 
8,537529 
1571546 

122,948 
1Z023.302 

68,273 
8.677,262 

S5.909.8S0 
24.621.247 
3,161,258 
2,725,203 
8,665.482 

602,406 

6,825,727 
8,016.321 
4,001,732 
7«6,830 
1.007.084 

W.6B3,6fl7 
8,342,703 , 
1.167,375 

103.035 
12.516,659 

71,0*0 
9.645.027 

66,320,797 
22,776.257 

3,363,600 
2.310.356 
9,666,001 

460,260 

6,453,738 
7,704,963 
3599,066 
7,942,693 

683 5S8 
13,776,045 
11,530596 
1.181,781 

91,438 
11,886,529 

66.704 
17,794,750 

8,680.909 
3,602!635 

6.367.990 
3.668590 

6,804.001 
3.706,450 

6,010,000 
4,241,248 

6JI78.000 
_i546,73£. 

6,268J117 
4,264,079 

6/160.132 
4,012,860 

7.685550 

348576 

20.587.010 8.111,844 

5,834,792 
4530.423 

224526.160 226,405,181 212,947,101 203,689,848 167,247.342 161,189.701 182517,666 188.601.833 

4,174,518 

36,337,122 
(35.337.125 

-19,450^00 
(19.420.001) 

t952^7B7) 

35565.817 
P6,283,617) 

-

272 

(10.650,720) 

38,841,007 
(38,941.007) 

-7,665,000 

250 

(4,630,566) 

35,718.669 
(35,710.659) 

. 7J20.000 
(TJ20.000) 

600 

(6.760552) 

26,898,880 
(26,999,880) 
17,705.000 
13,605.000 

(12*15.000) 
2.t02,010 

(9,380538) 

20,788/493 
(2a7S8.493} 

3,070,000 
(2.970,483) 

(12.678,054) 

20.844,606 
(20,944.696) 

6,105,000 

8fi44 

(24,584,460) 

22181,617 
P2,161J17) 

3.425,000 
870,000 

(850,000) 
30,968 

3.475,060 

$ 4504.617 i (0^8,405) > ^6265001 $ 14,628.8661 6 11.766,767 9 {8^8.7211 S t4.464,410) 5 (21.109,392) 

DaM amtca «• a parcMtofl* of 

Scxnto. Rapldei Pattth Scteol Bewd, CAFR E i H M E: J W H 30,2009.2000,2007, ZflOe. 2006.2004.2003. and 2002 
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Rapides Parish School Board 
Assessed Value and Actual Value of Taxable Property, 
Last Ten Fiscal Years 

Table VIII 

Fiscal 
Year 
2009 
2008 
2007 
2006 
2005 
2004 
2003 
2002 
2001 
2000 

Actua 
Real Estate 

Property 
$ 499,121,660 

457.580.541 
432.377.607 
406.518,198 
382,068,975 
358,863.874 
346,165.311 
335.863.469 
327,616.458 
312.226,840 

/ Value 
Commercial/Other 

Property 
$ 263.912,313 

256.791.213 
240,374,328 
237.221.755 
225.331,844 
225.157,304 
219,201.805 
218,971.990 
212.433,850 
200.887.127 

Less: 
Exemptions 

$ 170.890.294 
165.283.885 
162,345,081 
158,393,249 
155.441.656 
147.563,272 
144,848,778 
142,058.878 
139,146,550 
135,665.491 

Total 
Taxable 
Value 

$ 592.143,679 
549,087,869 
510.406.854 
485,346.704 
451.959.163 
436,457.906 
420,508.338 
412.776,581 
400,903.758 
377.448.476 

Total 
Direct 
Rate 
333,04 
366.96 
384,46 
387.46 
402.00 
487.04 
596.04 
606.04 
626.94 
632.80 

Source: Rapides Parish Assessor's Office 
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RapJdos Parish School Board 
Alsxandrii, Louisiana 

Table X 

Parish of Rapides 
Princlpfll Taxpayers 
Current Year and Ntne Yean Ago 

2009 2000 

Taxpayers 
Central Louisiana Electric Co. 

BQQ South Tolecommunlcatfons 

Procter ft Gamble 

International Paper 

Central Louisiana Healthcare Syatom 

Swtfl Energy 

Union Padffc RaOroad 

Rod River Bank 

Texas Gas Transmission Corporation 

Merit Energy 

Bar* One (Formerty Rapldes/Chase Bank 

Hibomla Nalfonal Bank 

Rapdes Regional Medical Center 

WXyz Southwest MaBs 

Type ot Business 
Bectric Utility 

TeCophone Utility 

Mfg. LaurxJry Qeaning Products 

Mfg. Paper Products 

Healthcare Provider 

PipeilnB 

RaBroad Company 

Bank 

Pipdin© 

Gas/oa Investments 

Bank 

Bank 

Healthcare Provider 

Shopping Malls 

2008 
Assessed 
Valuation 

$ 36.573,530 

12,494, t60 

11,753,000 

11.S0B.472 

6.675,758 

6,214,053 

5,a07.810 

5,860,375 

3,168,290 

3.004,037 

-

-

-

_ 

*103.159,465 

Ranking 
1 

2 

3 

4 

5 

6 

7 

a 

9 

10 

Percentage 
of Total 

Assessed 
Valuation 

6.18% 

2.11% 

1.98% 

1.94% 

1.13% 

1.05% 

1,00% 

0.99% 

0.54% 

0.51% 

-

-

-

-

17.43% 

1999 
Assessed 
Valualton 

$40,864,230 

14.471.350 

3.777.504 

8,113,373 

7.607.450 

-

4.351.750 

-

-

-

5,870.167 

4,308.873 

3.727,739 

3.704,144 

596,798,580 

Ranking 
1 

2 

8 

3 

4 

6 

5 

7 

9 

10 

Percentage 
of Total 

Assessed 
Valuation 

tO.63% 

3.83% 

1.00% 

2.15% 

2.02% 

-

1.15% 

-

-

-

1.56% 

1.14% 

0.99% 

0.98% 

25.64% 

SoiKc: RapkJes Parish Assessor's Oflce 
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Raplctos ParlBh School Board 
Property Tax Levies and Colloctions, 
Last Ten Tax Years 

Table XI 

Collected within the 
Fiscal 

Year Ended 
December 31, 

2008 
2007 
2ooe 
2005 
2004 
2003 
2002 
2001 
2Q00 
1999 

Taxes Levied 
for the 

Calendar Year 
$ 29.055,678 

27^06.785 
25.459,890 
24.138,295 
24,056.502 
24.014.508 
25,977.104 
25.536,690 
25.772,428 
24.277,662 

Calendar Year o l the Levy 

Amount 
$ 44.124,267 

41,353.093 
38.927.204 
24.431,743 
24.383.083 
23.847,443 
26.734.211 
25.319.274 
25.753,808 
24.794.724 

Percentage 
of Levy 

151.86% 
152.00% 
152.90% 
101.22% 
101.36% 
99.30% 

102.91% 
99.15% 
99,93% 

102.13% 

Collections 
In Subsequent 

Years* 

-
-
-
• 
-
-
-
-
-
-

Total CoUectlons to Date 

Amount 
$ 44.124,267 

41.353.093 
38.927 J204 
24,431,743 
24,383.083 
23,847,443 
26,734.211 
25,319,274 
25,753,808 
24.794,724 

Percentage 
of Levy 

151.86% 
152.00% 
152.90% 
101.22% 
101.36% 
99.30% 

102.91% 
99,15% 
09.93% 

102.13% 

Source: Rapides Parish Assessor's Office 

Note: Thl3 schedule recognizes coBectiors on a calendar year (tax year) basis, whereas property tax collections reported in Uie basic 
financial statements are on a fiscal year basis. 

*Collecfions In subsequent years data not cunently avaRabte. 
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Rapides Parish School Board Table Xlll 
Direct and Overlapping Governmental Activities Debt 
Asof June 30,2009 

Debt 
Govemmental Unit Outstanding 

i^pides Parish Police Jury 
Pufafic Improvement 
Road Districts 
Fire Protection 
Communication 

Subtotal, overiapping debt 

Rapides Parish School Board 

Total Direct and Overlapping Debt 

Source: Statement of Condition Rapides Parish 
Rapides Parish Police Jury, Accounting Department 

$ 1.253.000 
916.000 
31.000 

2.200.000 

74.016.000 

$ 76.216.000 
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Rapides Parish SchooJ Board 
Demographic Statistics 
Last Ten Years 

Table XV 

Year 
2009 
2008 
2007 
2006 
2005 
2004 
2003 
2002 
2001 
2000 

Population (1) 
132,732 
130,829 
130,726 
128,383 
128.035 
127.184 
126,979 
126,542 
126,337 
128.116 

Per 
Capita 

Income (1) 
$ 32.687 

31.977 
30,203 
28.505 
26,934 
26,827 
26,053 
23.77/ 
23.020 
22.062 

Public 
School 

Enrollment (2) 
23,535 
23,128 
23,515 
23,597 
22,253 
22,116 
23,195 
22,592 
23,133 
23,537 

Unemployment 
Rate (3) 

7.2% 
4.9% 
4.7% 
5.1% 
6.8% 
5.9% 
7.5% 
5.9% 
5.0% 
4.0% 

Sources: 
(1) Research Division, Louisiana Tech University 
(2) MFP student count, End of Year 
(3) Office of Occupational Infonnation Services, Civilian Labor Force, June 2009 
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RapUles Pariah School Board 
Alexandria, Louisiana 
Principal Employers - Parish of Rapides 
Current Year and Nine Yeare Ago 

t4ame of Employer 

Rapides Parish S<:hool Board 

Christus St Frands Cabrini Hospital 

RapWes Regional Medical Center 

Pirwcrest State School 

Wal-Mart Stores/Sam's Club 

Veterans Affairs Medical Center 

Cfty of Alexandria 

Central U . Electric Co. 

Huey P. Long Madtea) Center 

RapWes Parish Sheriffs Department 

Camp Beauregard 

Dresser Industries 

Table XVI 

2009 20(K> 

Type of Business 
Education 

Medical 

Medical 

Medical 

RetaJ 

Medical 

City Government 

Electric Company 

MeriEcal 

Law Enforcement 

National Guard 

Mfg. Industrial Valve! 

Approximate 
Number of 
Employees 

3,415 

1.750 

1,600 

1.573 

1,366 

1.230 

8S7 

684 

576 

560 

405 

i 404 

Ranking 
1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

Percentage 
of Total 

Employment 
5.66% 

3.00% 

2.75% 

270% 

2.33% 

2,11% 

1.54% 

1,17% 

0.99% 

0.96% 

0.69% 

0.69% 

Approximate 
Number of 
Employees 

3,270 

1,200 

1,754 

1.650 

930 

690 

BBB 

619 

686 

-

405 

450 

Ranking 
1 

4 

2 

3 

5 

6 

7 

9 

8 

11 

10 

Percentage 
of Total 

Employment 
6.18% 

2.27% 

3.33% 

3.12% 

1.76% 

1.68% 

1.68% 

1.17% 

1.30% 

-

0.77% 

0.85% 

Source: Central Louteiana Chamber of Commerce 
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RapMm Pir ls t i Schaol Board 
F i i l - t l n w ' Equtvalent (FTE) Employee* 
Last Tan Fiscal Yeara 
Jimo3Q,2DQ0mrouab2008 

A. Imtn ic t lona l : 
Supervtshg inslmctora 
CtasGroom T e e d w s - Regular Proorams 
das i room Teachora - SpBCial Education 
CtsssiTMiti Teachere - Vocatfonaf B l j ca t ton 
ClBssroom Teachera - OUiBr hstnidfanal FTograrra 
ClasarootTi TMchws - Sp«ciat ProgrBma 
ClsBfiDoni Teachon - Adtit/Continulno Ed. Programs 
CHwroom Teattwfs - ROTC fnstmctora 

TotsI Ctesaroom T e a d w s 

TherapisffSpectalBVCouniiolor - ftwtnictional Programs 
Sabtu&cal Leave- bictructlonBl Programs 

Total CwtlBcifisd - IratmcUonal Pfograma 

B. tnstn ic t loni l Suq}port: 
SupmvlEors - Instfijcltoral Support Functions 
Ubfartanultodla-besocf Teactwrs/Staff tnstniclors - Inslr. Sp t 
TTwrapJstfSpadalstfCoiaTSBkir - Inatfuctlonal Support Functions 
S^)batical Learra - Inslnidiansl Support Fmcfions 

Totd CertHlcatBd - Instructional Support 

C. Support Services: 
Supedntendents 
AsststanVAssodataA^efXJty Si fwihtendents 
SctiDdPrktdpab 
SchodAssistartPrindpato 
Othar School Acbninislratan 
Non-Ctssaniom Teachan - Support SsnriCM 

' SabfcataalLBma-Support SovtCfts 

i Total CarefjcitBd - Support Servicee 

i Total CerWkatBd 

A . I n s t r u c t i o n a l : 

Akte - InibucSDnal Progranu 

Total N&n-<:efacated - instrucSond P ioTsms 

B . I n s t r u c t i o n a l S u p p o r t : 
SuparviGorB - Insbudfonal Suppott Functions 
TTierapBtSpeciflkslCo jnsafDT - tnsbvctionai SMpport F tDCtow 
ClwtcaUSecnitartal - InttrudkinBl Support Fmcflons 
AkJe - hstiucfcwaJ Sigiport RsKflona 
Saprtca Woffcw - Inslructfonal Support Functions 
Sk ied Craftsman - Insiructiona* Support FuncOons 
Degreed Profaselonal - Instnxionaj Support Functions 
Other Peraonnai - InEtrudtonfli Support Funcfions 

Total [<lanCsntncated - InstnjcConal Support 

C. Support S«rvlc«s: 
Supervisors/ManagefB/Admfntslratom - Support ServKSS 
ClaricaVSecntwfal - 5 L n » r t Services 
Aide - Support Semcoe 
Servfca Woritar - Support SBcvfcas 
SkBed Cr t fbman - Support Services 
Dagraed Pnafessonal - Support Services 
Othar Paraonnal - Support Servioes 

Total Nan-Ceifticated - Si^iport Services 

Total NofvCer t*a led 

Total Regular Envtoyeea (Cerfi&cated end Non-CeftWcatedl 

Sctiool Board M e m t w 

Total Othar Reported Paraonnel 

Grand Total 

2009 

0 
1.165 

325 
53 

0 
128 

5 
10 

1.686 

1 
15 

1.703 

43 
40 

112 
1 

196 

1 
2 

63 
4B 

0 
D 
2 

106 

2,005 

500 

500 

0 
0 

33 
8 
0 
0 

17 
18 

78 

61 
97 
35 

563 
38 

7 
24 

825 

1,401 

3.406 

g 

9 

3,415 

20a8 

0 
1,160 

336 
52 
6 

12a 
6 

10 

; 
: i.ese 

24 
16 

1,73B 

33 

40 
92 

3 

186 

1 
2 

51 
42 

0 
0 
2 

93 

2.005 

492 

492 

0 
D 

34 
9 
0 
0 

21 
9 

73 

62 
101 
37 

572 
39 

9 
21 

641 

1,406 

3,411 

g 

9 

3420, 

2007 

0 
1,105 

345 
60 

9 
142 

4 
10 

1.675 

26 
11 

1.712 

41 
36 
B3 

0 

170 

1 
2 

62 
39 

0 
0 

1 

95 

1.977 

464 

464 

0 
0 

31 
12 
0 
0 

22 
14 

79 

63 
92 
35 

679 
31 
11 
22 

833 

1,376 

3,353 

9 

9 

3,362 

2006 

0 
1,077 

348 
61 

8 
143 

5 
10 

1,652 

27 
27 

1.706 

28 
36 
66 

1 

153 

1 
2 

51 
33 

0 
0 
2 

89 

1,948 

448 

446 

0 
0 

32 
11 
0 
0 

22 
22 

87 

59 
89 
37 

568 
28 
11 
24 

818 

1,349 

3,297 

g 

8 

20115 

0 
1.027 

337 
59 

7 
132 

5 
10 

1,577 

28 
17 

1,622 

32 
41 
85 

1 

159 

1 
2 

60 
31 

0 

c 
0 

84 

1.885 

400 

400 

0 
0 

32 
12 
0 
0 

19 
20 

83 

63 
89 
37 

5S2 
27 
10 
24 

832 

1.315 

e 

9 

3|306 _ 3 ^ 

2004 

0 
1.000 

358 
56 

8 
144 

6 
11 

1,533 

27 
16 

1.S25 

31 
41 
93 

0 

16G 

1 
2 

53 
30 

0 
0 
0 

ae 

1.878 

433 

433 

0 
0 

33 
13 

0 
0 

21 
13 

BO 

68 
91 
37 

606 
25 
13 
23 

665 

1.378 

3.254 

9 

9 

2003 U 200Z 

0 
1.D60 

355 
61 
11 

134 
6 

11 

1.628 

27 
14 

1.66C 

32 
00 

100 
0 

182 

1 

2 
54 
33 

0 
0 
0 

00 

1,941 

441 

441 

0 
0 

32 
12 
0 
0 

21 
20 

65 

67 
92 
39 

638 
26 
12 
27 

899 

1.425 

9 

9 

3,375 

0 
1,026 

334 
64 
16 

136 
5 
0 

1.582 

30 
13 

1 ^ 5 

31 
SO 

102 
4 

187 

1 
1 2 
1 33 

29 
0 
D 
0 

B6 

1 ^ 

40O 

400 

0 
0 

31 
13 
0 
0 

21 
13 

78 

ea 
04 
38 

627 
25 

3 
32 

ees 

1.368 

3,263 

9 

9 

3.272 

2001 

0 
1.047 

334 
70 
11 

142 
5 
0 

1.60S 

28 
15 

1,652 

25 

31 
99 

0 

175 

2000 

0 
1.070 

343 
67 
11 

122 
6 
0 

1.913 

26 
32 

1.675 

25 
53 

101 
2 

162 

1 
1 
2 

55 
29 

0 
0 
0 

S7 

1.914 

420 

420 

0 
0 

32 
12 
0 
0 

17 
9 

70 

74 
96 
47 

&SQ 
2S 

3 
30 

937 

1,427 

3.341 

9 

9 

I^E 

1 
2 

66 
27 

0 
0 
4 

69 

1.946 

417 

417 

0 
0 

34 
13 
0 
0 

16 
3 

66 

70 
97 
46 

679 
25 

2 
24 

041 

1.424 

3.370 

9 

9 

SoLfce: Louisiana Department oTEducaflon PEP Report 
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Rapides Parish School Board 
Teacher Base Salaries 
Last Ten Fiscal Years 

Fiscal 
Year 

2009 
2008 
2007 
2006 
2005 
2004 
2003 
2002 
2001 
200U 

Sources: 
•District records 

Minimum 
Salary* 

$ 35,928 
34.696 
31,321 
28,833 
28.609 
27,910 
27.054 
27.054 
24.994 
23,328 

** State Department of Education 

Table XIX 

Maximum 
Salary* 

$ 49,042 
47.810 
44.435 
41,947 
41,723 
41.024 
40,168 
40,168 
38,108 
35.817 

Rapldos Parish 
Average 
Salary** 

$ 41,802 
43,954 
40,856 
37,861 
36.939 
35.840 
35,078 
35.511 
32,573 
31,422 

Statewide 
Average 
Salary** 

46,878 
46.260 
42.048 
39.218 
38,439 
37,288 
36,499 
35,631 
33.615 
33,109 
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Rapklee Partsh School Board 
Sctwd Building InTormation 
U i t Ten Rscal Ye«™ 

99fl0«l 
Acadlar ElementBry 

Square feet 
Capacity 
Enroltnwnt 

Aiken OpUonaUMoOvBticnal 
Square feet 
Copacaty 
Enrol tmenl 

Atannckta Middle Magnet 
Square bet 
Capacity 
Enrol tmant 

Alexandria Sr High 
Square feet 
nepncity 
Enrol Imenl 

Alma Rechnne Elementaiy 
Square (eet 
Capanty 
Enrollment 

Arthur F Snitti MtddlB 
Square feel 
Capocjty 
Enrollfnent 

Bell Elementary 
Square feet 
Capecrty 
ErvoJInient 

BottonHiBh 
S(iu are feet 
Capadty 
Ervo) Imenl 

Brame Uddte Sc^od 
Square feet 
Capacity 
Enrollment 

Bucteye Bementaiy 
Square feet 
Capacity 
Enrollmenl 

BuckByo Hi(^ School 
Square feet 
Capacity 
Enrolhient 

C C Raymond Jr High 
Square feel 
Capacity 
Enrollment 

Charohoe Elementaiy 
Square feet 
Capacity 
Enrollmont 

D F Huddle Etomemaiy 
Square feet 
Capadty 
Enrolment 

Hadnot/Hayas Bemertary (E C Hayes) 
Square feet 
Capadly 
EnnaKment 

Forest HB Elementary 
Square feet 
Capadty 
Ennsllment 

Glereixva Elementaiy 
Sc^jarefeet 
C^raaly 
Enronmenl 

Gtanmora H i ^ Sctwol 
Square feet 
Capadty 
Enrollment 

HRLewfwice 
Square teat 
Capadty 
Enrollment 

Horseshoe Drive Bementaiy 
Square feet 
Capacity 
Enrollment 

zooo** 

51,270 
365 
336 

50,777 
343 
494 

122.336 
667 
545 

202,160 
962 
062 

29,588 
220 
291 

102,673 
606 
421 

56.552 
382 
343 

222,447 
915 
4d9 

114,396 
853 
797 

63,739 
604 
560 

191,677 
653 
930 

61,737 
180 
170 

62.229 
572 
753 

46,318 
321 
466 

50.543 
236 
205 

45,758 
447 
359 

51,333 
396 
373 

82.888 
323 
234 

51,762 
397 
439 

53.160 
404 
355 

2008-

50.420 
365 
359 

50.777 
343 
314 

123,176 
667 
563 

202.160 
962 
961 

29,588 
220 
300 

102.673 
606 
514 

56.562 
382 
334 

222,447 
SIS 
506 

114.396 
853 
771 

65.276 
604 
704 

126.853 
653 
740 

61.737 
180 
186 

50.074 
572 
737 

46,318 
321 
441 

50.543 
236 
280 

45,758 
447 
415 

51.333 
398 
381 

62,888 
323 
271 

51.762 
397 
416 

53,160 
404 
349 

2007* 

41.800 
365 
331 

44.019 
343 
322 

102.552 
667 
644 

175.351 
962 

1.012 

28,578 
220 
260 

82,602 
606 
474 

53.547 
382 
353 

219.521 
ai5 
S21 

69.153 
853 
784 

47,702 
604 
684 

112.372 
853 
720 

58.019 
180 
179 

42.605 
572 
744 

40.628 
321 
423 

43.487 
236 

-
35,616 

447 
419 

41,800 
396 
381 

57.211 
323 
284 

41.418 
397 
414 

47.464 
404 
328 

zooer 

50.420 
365 
317 

49,957 
343 
312 

116.796 
667 
608 

202.160 
962 

1.046 

28.748 
220 
258 

10B.673 
606 
399 

56.562 
382 
388 

222.447 
915 
563 

112,206 
853 
752 

59.359 
604 
661 

128.953 
853 
732 

61.737 
180 
187 

47.734 
572 
707 

41,902 
321 
441 

50,543 
236 

-
42.638 

447 
406 

51,333 
396 
368 

62.888 
323 
314 

51.7B2 
397 
368 

52.320 
404 
381 

2005" 

50.420 
365 
312 

49.S57 
343 
392 

118.796 
687 
550 

202.160 
B62 
963 

28.748 
220 
162 

102.673 
BOB 
556 

56.562 
382 
431 

222.447 
915 
550 

112.296 
653 
755 

59.359 
604 
612 

128.953 
853 
728 

61.737 
180 
1S4 

47,734 
572 
639 

41.902 
321 
403 

50.543 
236 

42,636 
447 
385 

51.333 
396 
337 

62,888 
323 
313 

51.762 
397 
355 

52.320 
404 
357 

2004" 

50.420 
365 
331 

49.957 
343 
392 

116,795 
667 
562 

202,160 
062 

1.005 

28.748 
220 
175 

102.673 
606 
562 

56,582 
382 
332 

222.447 
915 
689 

112.296 
653 
769 

59,359 
604 
592 

128.953 
853 
797 

61.737 
180 
149 

47,734 
572 
542 

41,902 
321 
303 

50,543 
236 
l e i 

42,638 
447 
382 

51,333 
398 
351 

62.688 
323 
310 

51,762 
397 
340 

52.320 
404 
364 

20or ' 

50,420 
365 
344 

49.957 
343 
321 

113,796 
667 
572 

202,160 
952 
925 

28.748 
220 
193 

102.673 
606 
556 

56.562 
382 
344 

222.447 
915 
791 

112,296 
653 
770 

59.359 
604 
556 

128,953 
853 
777 

61,737 
180 
154 

47.734 
572 
526 

41.902 
321 
279 

50,543 
238 
177 

42,638 
447 
411 

51,333 
398 
372 

62,888 
323 
285 

61,762 
397 
356 

52.320 
404 
356 

Table XX 
(Continued) 

2002 

50,420 
365 
338 

49.957 
343 
419 

118.796 
667 
606 

202.160 
962 
929 

28.748 
220 
178 

102.673 
606 
613 

56.562 
382 
357 

222.447 
915 
842 

112,296 
863 
669 

59,359 
604 
505 

128.953 
853 
728 

61.737 
180 
172 

47.734 
572 
530 

41.902 
321 
272 

50,543 
236 
1B3 

42,638 
447 
388 

51,333 
393 
393 

62.886 
323 
269 

51,762 
397 
391 

52,320 
404 
345 
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RapkUs Puish School Botvd 
School BuPding hJomiatlQn 
Last Ten Fiscal Yean 

Table XX 
(Continued) 

2000** 2008" 2007* 2006" 2004" 2002 
J I Banon EJementaiy 

SqusiBfBel 
Capaoty 
Enrollment 

J S Steosn Bememaiy 
Square feet 
Capacity 
Enrollment 

JuEus Patridi Elementary 
Square feet 
CapBcaty 
Enrollmert 

LS Rugg Hementaiy 
Square feet 
Capadty 
Enrotlment 

LesstaMocre 
Square feet 
Capacity 
Enroilmeni 

Matiel Brasher Elementary 
Square feti 
Capadty 
Enrollmont 

Martin PofK Elenwntaiy 
Sqisrsfeel 
Capacity 
Enrollment 

Mary Golf Elamantary 
Square feet 
Capadty 
Enrollment 

Nachman Elerrkontary 
Square feet 
Capadty 
Enrottment 

North Et^ou Elerr^entaiy 
Square feet 
Capadty 
EnroHmant 

Northwood High School 
Square feet 
Capadty 
Enrollment 

Oak Hfl Elem a High School 
Square feet 
Capadty 
Enrollment 

Parvdise Bementaiy 
Square fsat 
Capadty 
Enrollmenl 

Peabody Magnet High 
Square feel 
Capacity 
Enrohrrent 

Peabody Monteuori Qem 
Squsrefeet 
Capacity 
Enrollment 

Ptnerix Magnet Bementary 
Square feet 
Capecfty 
Enrol Imont 

PioeviHeBemenlwy 
Square feat 
Capadty 
Ervollment 

Pinevilo High School 
Square feet 
Capacity 
Enrollment 

PinevJOeJ-High 
Square feet 
Capacity 
Enrollment 

Plalnview High School 
Square feel 
Capadty 
Enrollment 

67,898 
721 
769 

50,914 
393 
117 

34.262 
307 
219 

71.753 
401 
348 

63,471 
440 
421 

48,815 
554 
333 

53,414 
319 
346 

58.356 
377 
357 

68.762 
667 
723 

44,065 
419 
314 

137,791 
699 
746 

115.281 
078 
877 

65,006 
367 
469 

251,039 
707 
678 

50,623 
330 
426 

73,233 
606 
644 

54,850 
346 
325 

252.218 
1,130 
1,073 

121,002 
631 
647 

56,578 
313 
264 

67,698 
721 
757 

50,914 
393 
81 

35,796 
307 
252 

65.033 
401 
344 

63,471 
440 
441 

46.615 
554 
339 

52.994 
319 
339 

58,356 
377 
340 

68.782 
657 
648 

44.065 
419 
330 

137,791 
699 
665 

115,261 
378 
612 

85.009 
357 
460 

251,039 
707 
836 

50.6123 
339 
408 

73^33 
606 
631 

54,850 
346 
349 

252.216 
1.130 
1,042 

1?1,002 
631 
581 

56,578 
313 
283 

69.858 
721 
736 

45.892 
393 
45 

30.698 
307 
264 

59,411 
401 
333 

50.547 
440 
479 

53,251 
654 
354 

46,830 
319 
303 

45.256 
377 
312 

55.673 
667 
638 

38.001 
419 
270 

126,139 
699 
688 

101,926 
878 
B29 

57.964 
357 
475 

240.000 
707 
713 

40.63S 
339 
394 

62.829 
606 
586 

49.780 
346 
395 

243,301 
1,130 
1,102 

78,174 
631 
617 

46.652 
313 
276 

61.858 
721 
756 

50.074 
303 
63 

31.838 
307 
281 

65.033 
401 
334 

57.631 
440 
485 

48.816 
554 
351 

52.994 
319 
320 

58.3S6 
377 
330 

74.239 
667 
619 

44,065 
419 
321 

137,791 
S99 
742 

115.281 
678 
B45 

64,169 
357 
435 

244,888 
707 
726 

5ae23 
339 
390 

76.233 
606 
632 

54.850 
348 
393 

243,301 
1.130 
1,104 

92.978 
631 
667 

56.578 
313 
267 

61.858 
721 
670 

50,074 
393 

31.838 
307 
267 

65.033 
401 
360 

57,631 
440 
431 

48.815 
554 
376 

52,994 
319 
290 

56,356 
377 
364 

74.239 
687 
605 

44.065 
419 
317 

137,791 
899 
706 

115,261 
876 
830 

64,169 
357 
432 

244,688 
707 
680 

501623 
339 
333 

76.233 
606 
516 

54,650 
346 
369 

243.301 
1.130 

999 

92.Gf78 
631 
581 

56.578 
313 
271 

61,858 
721 
520 

50,074 
393 
336 

31.838 
307 
291 

65.033 
401 
360 

57.831 
440 
368 

46.815 
554 
464 

52.994 
319 
276 

58,356 
377 
336 

74,239 
687 
579 

44.095 
419 
309 

137,791 
899 
752 

115.281 
878 
619 

64.169 
357 
392 

175,677 

704 

50,623 
339 
364 

76,233 
606 
559 

54.850 
346 
308 

243,301 
1,130 
1,050 

92.978 
631 
665 

66.578 
313 
264 

61,856 
721 
662 

50.074 
393 
355 

31.838 
307 
262 

65,033 
401 
379 

57.831 
440 
393 

48.816 
554 
481 

52.994 
319 
264 

58.356 
377 
361 

74.239 
667 
563 

44.065 
419 
370 

137.791 
699 
802 

115,281 • 
878 
794 

64,169 
357 
327 

175,577 

665 

50.623 
339 
282 

76,233 
606 
543 

54.350 
346 
298 

178.600 

1.023 

92,978 
631 
578 

56,578 
313 
262 

61,858 
721 
593 

60,074 
393 
370 

31,838 
307 
227 

65.033 
401 
368 

57,831 
440 
403 

48,815 
554 
494 

52,994 
319 
279 

58,356 
377 
344 

74.239 
667 
637 

44.065 
419 
368 

137,791 
899 
781 

115.281 
878 
768 

64.169 
357 
297 

17.577 

698 

50,623 
339 
260 

76,233 
606 
518 

64.850 
346 
315 

17e,6CKt 

1,025 

92,973 
631 
646 

56,578 
313 
268 
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Rapktee Parish School Board 
School Bui cling WofrtMBon 
Last Ten Fiscal Yean 

School 
Pdand Jr. High 

Square feet 
Capacity 
Enroamant 

Rapides High School 
Square feet 
Capadty 
Enrollment 

RHJides UotTvationaVAilcen Opt 
Square teal 
Capodty 
Enrollment 

Rosenlhal Etementary 
Square feet 
Capadty 
Enrollment 

Rt±>y Wise Bementary 
Square feel 
Cap9dty 
ErioUnvart 

TfegB Etamenlary 
Square feet 
Capadty 
EnrollfTienI 

Tioga High SrfKWt 
Square feat 
Capacity 
BuodmenJ 

Tio9a*High 
Square feet 
Capacity 
Enrollment 

WOHan 
Square feat 
Capadty 
Enrollment 

20C9** 

60.147 
356 
333 

78,083 
308 
302 

30.777 
232 

-
44.156 

377 
325 

53.722 
399 
4-tS 

57.946 
480 
594 

173,961 
1,054 

735 

109.639 
624 
542 

42,194 
^ 3 
275 

Lead CwAorlFood Sewtae [Walter Hadrwl Bocrtontary) 
Square (eel 
Capacity 
Enroltmant 

43,184 
405 
226 

2008-

60.147 
356 
329 

77.243 
306 
167 

30,777 
232 
208 

44.156 
377 
341 

53.722 
399 
422 

57,946 
460 
572 

173.981 
1,054 

699 

109,839 
624 
543 

42,194 
263 
291 

43.184 
405 
280 

200r 

49.309 
356 
348 

70.795 
300 
189 

21.943 
232 
292 

4^616 
377 
314 

54.549 
399 
447 

52,707 
460 
564 

177.946 
1,054 

746 

105.414 
624 
547 

41,714 
263 
283 

4ai44 
405 
313 

2006" 

60.147 
356 
314 

77.243 
308 
225 

49.953 
232 
325 

44.156 
377 
322 

61,975 
399 
441 

56.266 
460 
578 

173.961 
1.054 

779 

109.639 
624 
533 

42,194 
263 
290 

43,184 
405 
278 

2006-

60.147 
356 
283 

77.243 
308 
255 

49.953 
232 
269 

44.156 
377 
316 

61.975 
399 
416 

56.266 
460 
509 

173.981 
1,054 

785 

100.630 
624 
498 

42,194 
2B3 
298 

43,184 
405 
2S3 

2004*" 

60.147 
356 
296 

77.243 
306 
260 

49.953 
232 

87 

44.156 
377 
332 

61,975 
399 
421 

56.266 
460 
430 

173.981 
1.054 

877 

109.639 
624 
544 

42,194 
263 
206 

43.164 
405 
331 

2003" 

60,147 
356 
321 

77,243 
308 
276 

49.953 
232 

. 
44,168 

377 
311 

61.975 
399 
347 

56,266 
460 
402 

173,961 
1.054 

936 

109.639 
624 
552 

42,194 
263 
218 

43,184 
405 
369 

TaWeXX 
(Conducted) 

2002 

60.147 
356 
315 

77.243 
308 
276 

49.953 
232 

. 
44.156 

377 
384 

61,975 
399 
375 

56,266 
480 
416 

173.981 
1.054 

917 

109,639 
624 
554 

42.194 
263 
195 

43,164 
406 
340 

Does not indude covered vfi&waya and portables 
Inctudea co«/ered walkways and portables 

Source. RapWes Parish Itaintwiance Department 
InfonnaliQn not flvaaabte for 2001 and 2000 
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PAYNE; MOORE & HERRINGTON, LLP 

[[RTiriED PUBLIC ACCDyHIANIE 
Established 1945 

Report on Internal Control Over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of Financial Statements Perfonmed 

in Accordance with Govemment Auditing Standards 

Rapides Parish School Board 
Alexandria. Louisiana 

We have audited the financial statements of the govemmental activities, each major fund, and the 
aggregate remaining fund information of the Rapides Parish School Board as of and for the year ended 
June 30, 2009, which collectively comprise the Rapides Parish School Board's basic financial 
statements and have issued our report thereon dated December 8, 2009. We conducted our audit in 
accordance with auditing standands generally accepted in the United States of America and the 
standards applicable to financial audits contained in Govemment Auditing Standards, issued by the 
Comptroller General of the United States. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered the Rapides Parish School Board's internal control 
over financial reporting as a basis for designing our auditing procedures for the purpose of expressing 
our opinions on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Rapides Parish School Board's internal control over financial reporting. 
Accordingly, we do not express an opinion on the effectiveness of the Rapides Parish School Board's 
internal control over financial reporting. 

Our consideration of internal control over financial reporting was for the limited purpose desaibed in the 
preceding paragraph and would not necessarily identify all deficiencies in internal control over financial 
reporting that might be significant deficiencies or material weaknesses. However, as discussed below, 
we identified certain deficiencies in internal control over financial reporting that we consider to be 
significant deficiencies. 

A control deficiency exists when the design or operation of a control does not allow management or 
employees, in the normal course of perfonning their assigned functions, to prevent or detect 
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of 
control deficiencies, that adversely affects the Rapides Parish School Board's ability to initiate, 
authorize, record, process, or report financial data reliably in accordance with generally accepted 
accounting principles such that there is more than a remote likelihood that a misstatement of the 
Rapides Parish School Board's financial statements that is more than inconsequential will not be 
prevented or detected by the Rapides Parish School Board's internal control. We consider the 
deficiencies described in the accompanying schedule of findings and questioned costs as findings 
2009-01 and 2009-02 to be significant deficiencies in intemal control over financial reporting. 
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PAYNE, MOORE SHERRINGTON. LLP 

Rapides Parish School Board 
Alexandria, Louisiana 

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in 
more than a remote likelihood that a material misstatement of the financial statements will not be 
prevented or detected by the Rapides Parish School Board's internal control. 

Our consideration of the intemal control over financial reporting was for the limited purpose described in 
the first paragraph of this section and would not necessarily identify all deficiencies In the internal 
control that might be significant deficiencies and, accordingly, would not necessarily disclose all 
significant deficiencies that are also considered to be material weaknesses. However, we believe that 
the significant deficiencies described above are not material weaknesses. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Rapides Parish School Board's financial 
statements are free of material misstatement, we peri'omied tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have 
a direct and material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance vwth those provisions was not an objective of our audit, and accordingly, we do 
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Govemment Auditing Standards. 

The Rapides Parish School Board's response to the findings identified in our audit is described in the 
accompanying Management's Con-ective Action Plan. We did not audit the Rapides Parish School 
Board's response and, accordingly, we express no opinion on it. 

This report is intended solely for the information and use of the members of the Rapides Parish School 
Board, management of the School Board, the Legislative Auditor's Office of the State of Louisiana, and 
federal awarding agencies and pass-through entities and is not intended to be and should not be used 
by anyone other than these specified parties. However, under Louisiana Revised Statute 24:513, this 
report is in fact a public document. 

/L^^/iwoo ^ / v U ^ , ^ ^ 
Certified Public Accountants 

December 8. 2009 



PAYNE, MOORE & HERRINGTON, LLP 

[[ilTlflE[lPSflLI[ll[CDIIIITAIIIS 
Established 1945 

Report on Compliance with Requirements Applicable to Each 
Major Program and on Intemal Control Over Compliance in 

Accordance with OMB Circular A-133 

Rapides Parish School Board 
Alexandria. Louisiana 

Compliance 

We have audited the compliance of the Rapides Parish School Board with the types of compliance 
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement that are applicable to each of its major federal programs for the year ended 
June 30, 2009. The School Board's major federal programs are identified in the summary of auditor's 
results section of the accompanying schedule of findings and questioned costs. Compliance with the 
requirements of laws, regulations, contracts, and grants applicable to each of its major federal 
programs is the responsibility of the Rapides Parish School Board's management Our responsibility Is 
to express an opinion on the School Board's compliance based on our audit. 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Govemment Auditing 
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133. Audits of 
States, Local Govemments, and Non-Profit Organizations. Those standards and OMB Circular A-133 
require that we plan and perform the audit to obtain reasonable assurance about whether 
noncompliance with the types of compliance requirements referred to above that could have a direct 
and material effect on a major federal program occun-ed. An audit includes examining, on a test basis, 
evidence about the School Board's compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances. We believe that our audit provides a 
reasonable basis for our opinion. Our audit does not provide a legal determinafion of the Rapides 
Parish School Board's compliance with those requirements. 

Jn our opinion, the Rapides Parish School Board complied, in all material respects, with the 
requirements refen-ed to above that are applicable to each of its major federal programs for the year 
ended June 30. 2009. 
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PAYNE. MOORE & HERRINGTON, LLP 

Rapides Parish School Board 
Alexandria, Louisiana 

Intemal Control Over Compliance 

The management of the Rapides Parish School Board is responsible for establishing and maintaining 
effective intemal control over compliance with the requirements of laws, regulations, contracts, and 
grants applicable to federal programs. In planning and performing our audit, we considered the 
Rapides Parish School Board's intemal control over compliance with the requirements that could have 
a direct and material effect on a major federal program in order to detemilne our auditing procedures 
for the purpose of expressing our opinion on compliance, but not for the purpose of expressing an 
opinion on the effectiveness of intemal control over compliance. Accordingly, we do not express an 
opinion on the effectiveness of the School Board's internal control over compliance. 

A control deficiency in an entity's internal control over compliance exists when the design or operation 
of a control does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent or detect noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A significant deficiency is a control deficiency, or combination of 
control deficiencies, that adversely affects the entity's ability to administer a federal program such that 
there is more than a remote likelihood that noncompliance with a type of compliance requirement of a 
federal program that is more than inconsequential will not be prevented or detected tiy the entity's 
intemal control. 

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in 
more than a remote likelihood that material noncompliance with a type of compliance requirement of a 
federal program will not be prevented or detected by the entity's intemal control. 

Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and would not necessarily identify all deficiencies in internal control that might 
be significant deficiencies or material weaknesses. We did not identify any deficiencies in intemal 
control over compliance that we consider to be material weaknesses, as defined above. 

Schedule of Expenditures of Federal Awards 

We have audited the financial statements of the govemmental activities, each major fund, and the 
aggregate remaining fund information of the Rapides Parish School Board, as of and for the year ended 
June 30, 2009, and have issued our report thereon dated December 8, 2009. Our audit was perfomned 
for the purpose of forming our opinions on the financial statements that collectively comprise the 
Rapides Parish School Board's basic financial statements. The accompanying schedule of 
expenditures of federal awards is presented for purposes of additional analysis as required by OMB 
Circular A-133 and is not a required part of the basic financial statements. Such information has been 
subjected to the auditing procedures applied in the audit of basic financial statements and, in our 
opinion, is fairiy stated, in all material respects, in relation to the basic financial statements taken as a 
whole. 



PAYNE, MOORE & HERRINGTON, LLP 

Rapides Parish School Board 
Alexandria, Louisiana 

This report is intended solely for the infonnation and use of the members of the Rapides Parish School 
Board, management of the School Board, the Legislative Auditor's Office of the State of Louisiana, and 
federal awarding agencies and pass-through entities and is not intended to be and should not be used 
by anyone other tiian these specified parties. However, under Louisiana Revised Statute 24:513, this 
report is in fact a public document 

/ > ^ ^ A)HnĴ  ^ U IAA I^J^J L^^P 

Certified Public Accountants 

Decembers, 2009 



Rapides Parish School Board 
Alexandria, Louisiana 

Schedule of Expenditures of Federal Awards 
Year Ended June 30, 2009 

Federal Grantor/ 
Pass-Through Grantor/ 

Program Name 
CFDA 

Number Expenditures 

United states Department of Agriculture 
Passed through Louisiana Department of Education 

School Breakfast Program 
National School Lunch Program 
Summer Food Service Program for Children 

Passed through Louisiana Department of Agriculture and Forestry 
Commodity Supplemental Food Program 

Passed through Louisiana Department of Treasury 
Schools and Roads - Grants to States 

Total United States Department of Agriculture 

United states Department of Defense 
Direct Assistance 

Air Force Junior Officers Training Corps 
Arniy Junior Officers Training Corps 
Marines Junbr Officers Training Corps 

Total United States Department of Defense 

10.553 
10.555 
10.559 

10.565 

10.665 

12.000 
12.000 
12.000 

$ 2.189.529 
5.964,069 

235,447 

655.575 

283.589 
9,328.209 

i 
I 
J 

59,465 i 
167.430 i 
63.030 1 

289.925 

United States Department of Labor 
Passed through Louisiana Department of Education 

WIA (Workforce Investment Act) - Youth Activities 

Total United States Department of Labor 
17.259 118,889 

118,889 

United States Department of Education 
Direct Assistance 

Indian Education - Grants to Local Educational Agencies 
Funds for the Improvement of Education 
Homeless Disaster Education Assistance 

Passed through Louisiana Department of Education 
Adult Education - Basic Grants to States 
Title I Grants to Local Educational Agencies 
Migrant Education - State Grant Program 
Special Education Grants to States 

IDEA (Individuals with Disabilities Education Act). Part B 
IDEA State Personnel Development 
Preschool Grants 

Career and Technical Education - Basic Grants to States 
Title IV - Safe and Drug-Free Schools and Communities - State Grants 
Education for Homeless Children and Youth 
Title IV, Part B - Twenty-First Century Community Learning Centers 
Education Technology State Grants 
Title III. Part A - English Language Acquisition Grants 
Title II, Part A - Improving Teacher Quality State Grants 

Total United States Department of Education 

84.060 
84.215k 
84.383 

84.002 
84.010 
84.011 

84.027 
84.323a 
84.173 
84.048 
84.186 
84.196 
84.287 
84.318 
84.365 
84,367 

21.693 
63.865 
9.653 

283.686 
8,474.917 

44,484 

5.422.390 
44.897 

176,063 
328.960 
131,855 
90.422 
70.266 

359,009 
53.860 

1.802.150 
17,378,170 

(Continued) 
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Rapides Parish School Board 
Alexandria, Louisiana 

Schedule of Expenditures of Federal Awards 
Year Ended June 30, 2009 

Federal Grantor/ 
Pass-Through Grantorf 

Program Name 
CFDA 

Number Expenditures 

United States Department of Health and Human Services 
Passed through Louisiana Department of Social Services and Louisiana State University 

Temporary Assistance for Needy Families 
Total United States Department of Health and Human Services 

93.558 272,905 
272.905 

United States Corporation for National and Community Service 
Passed through Louisiana Department of Education 

AmeriCorps Grant 
Total United States Corporation for National and Community Service 

94.006 1.083 

1.083 

Unitod States Department of Homeland Security 
Passed through Louisiana Public Assistance 

Public Assistance Grants 
Total United States Department of Homeland Security 

97.036 270.856 
270.856 

Total Expenditures of Federal Awards $ 27.660.037 

Notes: 
The schedule of expenditures of federal awards was prepared on the modified accrual basis of accounting. 

Note 1 to the financial statements provides additional information relative to the Rapides Parish School 
Board's accounting policies. 

No federal funds v^re awarded to subreciptents during the year ended June 30, 2009. 



Rapides Parish School Board 
Alexandria, Louisiana 

Schedule of Findings and Questioned Costs 
Year Ended June 30, 2009 

Section 1 - Summary of Auditor's Results 

Financial Statements 

Type of auditor's report issued: 

Internal control over financial reporting: 
Material weaknesses identified? 
Significant deficiencies identified not 

considered to be material weaknesses? 

Noncompliance material to financial statements 
noted? 

Management's Corrective Action Plan 

Management's Summary Schedule of Prior 
Audit Findings 

Memorandum of Recommendations and 
Ottier Comments 

Federal Awards 

Internal control over major programs: 
Material weaknesses identified? 
Significant deficiencies identified not 

considered to be material weaknesses? 

Type of auditor's report issued on compliance 
with major programs: 

Any audit findings disclosed that are required 
to be reported in accordance with 
Circular A-133, Section 510(a)? 

Unqualified 

Yes x No 

X Yes None Reported 

Yes X No 

See Attached 

See Attached 

None Issued 

Yes X No 

Yes X None Reported 

Unqualified 

Yes X No 



Rapides Parish School Board 
Alexandria, Louisiana 

Schedule of Findings and Questioned Costs 
Year Ended June 30, 2009 

Identification of major programs: 

CFDA Numbers Name of Federal Program or Cluster 
84.027 and 84.173 Special Education Cluster 
84.367 Improving Teacher Quality State Grants, Title II Part A 

Dollar threshold used to distinguish 

between Type A and Type B programs: $ 829,801 

Auditee qualified as low-risk auditee? x Yes No 

Section II - Financial Statement Findings 

Finding 2009-01: Inadequate Control of School Activitv Funds 
Criteria: The objective of intemal controls is to provide management with reasonable assurance that 
assets are safeguarded against loss, and that transactions are executed in accordance with 
management's authorization and recorded properiy. The School Activity Funds Policies and Procedures 
Manual of the Rapides Parish School Board provides detailed procedures for banking, receipts, and 
expenditures. In addition, in accordance with Louisiana law, government entities are prohibited from 
paying sales tax on purchases made. 

Condition and Context: Three schools were tested for their compliance with the School Activity Funds 
Policies and Procedures Manual for the fiscal year ended June 30, 2009. Two of these three schools 
were found to be noncompliant with some of the School Board's policies and procedures. The following 
is a brief description of the findings noted while testing samples of transactions at the respective school 
locations; 

1) Buckeye High 

• Nine out of the forty purchase orders tested did not have the principal's signature of 
approval. 

• Deposits were not being made in a timely fashion. 
• One out of the six receipts tested did not have proper supporting documentation. 
• Teacher daily deposit fonms did not have a teacher's signature for four out of the six 

receipts tested. 
• Canteen inventory forms were not being used. 
• Canteen forms were not signed by the principal upon review. 
• Fundraising reconciliation fonns required for maintaining sales reconds were not 

completed for four of the five tested. 
• For four of the five fundraisers tested, fundraiser approval fonns either were not 

completed or were completed after the event began. 
• Supporting documentation could not be found for one of the four credit card 

disbursements tested. 
• Invoices for credit cards were not marked "paid" when funds were remitted to avoid 

duplicate payment. 



Rapides Parish School Board 
Alexandria, Louisiana 

Schedule of Findings and Questioned Costs 
Year Ended June 30, 2009 

2) Arthur F. Smith Junior High 

Three of the forty disbursements tested included reimbursement of sales tax. 
Nineteen of the forty invoices tested were not marî ed "paid" when funds were 
remitted to avoid duplicate payment. 
Two of the forty purchase orders tested did not have prior approval by the principal 
authorizing purchases. 
Deposits were not being made in a timely fashion. 
Canteen inventory forms were not being used. 
Canteen forms were not signed by the principal upon review. 
Invoices for credit canjs were not marked "paid" when funds were remitted to avoid 
duplicate payment for two of the five invoices tested. 
One of the five disbursements tested relating to credit card purchases included 
payment of sales tax. 
Two of the five disbursements tested relating to credit card purchases were over 
$3,000, but prior approval from the School Board was not obtained. 
Purchase orders were not obtained for purchases made on tiie credit card. 
For two of the three fundraisers tested, fundraiser approval fonns were not 
completed properly and prior to the event. 
One of the three fundraiser approval forms tested was not signed by tiie principal. 
For one of the three fundraising reconciliation forms tested, insufficient supporting 
documentation was available for review. 

The following five schools were tested for their compliance with the School Activity Funds Policies and 
Procedures Manual for the fiscal years ended June 30, 2007 and 2008. These schools remain 
noncompliant with some of the School Board's policies and procedures for the fiscal year ended June 
30, 2009. The following Is a brief description of the findings noted by the Rapides Parish School 
Board's intemal auditor v\^ile testing samples of transactions at the respective school locations: 

3) Plainview High 

Eleven purchase orders, of the forty disbursements tested, did not have prior 
approval by the principal authorizing purchases. 

4) Carter C. Raymond 

Canteen inventory forms were not signed by the principal upon review. 
Fundraiser approval forms were not completed prior to the event. 
Twelve of the forty purchase orders tested did not have prior approval by the 
principal authorizing purchases. 
Two of the forty disbursements tested included reimbursement of sales tax. 
Supporting documentation was not available for one of the forty disbursements 
tested. 

10 



Rapides Parish School Board 
Alexandria, Louisiana 

Schedule of Findings and Questioned Costs 
Year Ended June 30, 2009 

5) Alexandria Senior High 

• Supporting documentation was not available for seven of the forty disbursements 
tested. 

• Game ticket reconciliations were not completed properiy and signed by two counters 
for all three of the reconciliations tested. 

6) Poland Junior High 

• Deposits were not being made and collections were not entered into the 
computerized general ledger system in a timely fashion. 

7) Forest Hill Elementary 

• One of tiie twenty-five purchase orders tested did not have prior approval by the 
principal authorizing purchases. 

• Money collected from the fundraisers was not deposited on a timely basis for one of 
the three fundraisers tested. 

Cause and Effect: These schools are not following school district policy. Due to the lack of following 
intemal control procedures, increased possibilities exist for misstatement or misappropriation of school 
activity funds. Canteen inventory fonns need to be properiy completed and reviewed by the principal to 
verify all Inventory is accounted for. Failure to complete the Teacher's Daily Deposit Slips properiy and 
enter receipts in the computer timely can result in collections being misstated. All documentation to 
support collections should be retained. Deposits need to be made on a timely basis to reduce the 
opportunity for theft. Purchase orders should be detailed in nature and have prior approval to ensure 
that unauthorized purchases are not made. Supporting documentation should be maintained for all 
purchases to ensure all disbursements are valid. Payments including sales taxes were made, which is 
prohibited under state law. Invoices should be marked "paid" when funds are remitted to avokJ duplicate 
payment. All purchases over $3,000 should be approved by the School Board prior to purchase. 
Unauthorized fundraisers can result in unapproved collection and use of money. All required fundraiser 
fonns should be completed properiy and kept on file. Without proper supporting documentation, 
receipts can be misstated or misclassified. Game ticket reconciliations should be completed properiy by 
two individuals. All credit cards should be monitored by the principal to ensure unauthorized purchases 
are not made. 

Recommendation: We recommend the following: 

1) The School Board should continue the annual refresher workshop provided for principals 
and bookkeepers and mandate the workshop for newly assigned school personnel. 

2) Extensive training should occur for all principals and bookkeepers when regulations change 
in the policy manual. 

3) The School Board should distribute updates to the policy manual to all schools. 

11 



Rapides Parish School Board 
Alexandria, Louisiana 

Schedule of Findings and Questioned Costs 
Year Ended June 30, 2009 

4) Teachers and activity sponsors should receive instruction annually from school principals on 
how to conectly maintain fogs and other financial reporting fonns. 

5) Schools need to be mandated and motivated to follow tiie policies and procedures outiined 
in the School Activity Funds Policies and Procedures Manual. Disciplinary actions should 
be outlined and enforced for failure to uphold the policies and procedures. 

6) All reconciliation reports and teacher daily deposit slips should be properly signed and 
reviewed as applicable. 

7) Teacher's Daily Deposit Slips should be completed detailing checks, cash, and coins 
collected. 

8) Entries into the accounting system and all funds collected should be deposited in a timely 
manner. 

9) All disbursements should be approved before the purchase is made. 

10) Sales tax should not be reimbursed or paid. 

11) All invoices should be cancelled after payment is made. 

12) Any purchase over $3,000 shouki be approved by the School Board in writing prior to the 
purchase being made or order being placed. 

13) Canteen inventory fomns should be completed properiy and reviewed by the principal. 

14) Fundraiser forms must be completed properly and approved by the principal prior to the 
fijndraiser, and supporting documentation must be retained. 

15) Credit card purchases must have supporting documentation and properly cancelled after 
payment. 

16) The School Board should consider revising the policy manual to reflect fonm changes. 

Management's response: See Managemenfs Corrective Action Plan. 

Finding 2009-02: Misappropriation of Capital Assets 

Criteria: Louisiana RS 14:67 states that theft is the misappropriation or taking of anything of value 
which belongs to another, either without the consent of the other, or by means of fraudulent conduct, 
practices, or representations. 

Condition and Context: In conducting inventory observations of capital assets at Peabody Magnet High 
School, located in Alexandria, Louisiana, school personnel discovered forty laptops once used in the 
magnet program were missing. A police report was filed. 

12 



Rapides Parish School Board 
Alexandria, Louisiana 

Schedule of Findings and Questioned Costs 
Year Ended June 30, 2009 

Cause and Effect: Due to inadequate safeguarding of assets, equipment can be lost or stolen without 
prompt discovery. In this situation, the loss of the equipment is immaterial to the finandal statements. 

Recommendation: We recommend that all equipment, including school equipment, be properly 
safeguarded in order to prevent items from being lost or stolen. We also recommend that thorough 
inventory obsen^ations be taken frequently to ensure all items are present. 

Management's response: See Managemenfs Corrective Action Plan. 

Section III - Federal Award Findings and Questioned Costs 

None Reported. 
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Rapides Parish School Board 
Alexandria, Louisiana 

Managemenfs Corrective Action Plan 
Year Ended June 30, 2009 

The Rapides Parish School Board respectfully submits the following connective action plan for the year 
ended June 30, 2009. 

Independent Public Accounting Firm: Payne, Moore & Hemngton, LLP 
P.O. Box 13200 
Alexandria, LA 71315-3200 

Audit Period: July 1, 2008 - June 30, 2009 

Finding 2009-01: Inadequate Control of School Activitv Funds 

Conective actbn planned: In an effort to emphasize the importance of followng the guidelines as listed 
in the School Activity Funds - Policies and Procedures, a copy of this Audit Finding will be given to each 
principal at the January Principals' meeting. The Central Office Staff will extensively discuss these 
results of the audit and offer guidance on how to properly meet the audit requirements. The school 
secretaries will be required to attend a separate meeting in January which will follow the same agenda as 
the Principals' meeting. The Finance Department staff will review the current School Activity Funds 
Manual and update any necessary changes. Once the Manual Is updated, the Administration will 
schedule a mandatory refresher training session for both principals and secretaries. At this meeting a 
copy of the revised manual will be issued to the principal and secretary of each school. Central Office 
staff will review the manual with an emphasis on any revisions which were made. Each principal and 
secretary will be required to sign a form stating that they have received a revised copy of the School 
Activity Funds Manual and that they understand that any violations of these policies and procedures 
listed in this manual could result in disciplinary action. This signed fonn will be placed in each 
employee's personnel file. 

Anticipated completion date: The staff will address the cun"ent audit findings with the principals in January 
and the school secretaries in February. The Policies and Procedures Manual will be reviewed by staff 
and revised if necessary by the end of February. The mandatory training session for both principals and 
school secretaries will be in March. 

Finding 2009-02: Misappropriation of Capital Assets 

Corrective action planned: Prior to July 1, 2009, capital assets purchased with Magnet Program Funds 
were the responsibility of the Central Office Magnet Program personnel for inventory purposes. On July 
1, 2009, Magnet Programs capital assets were transferred to the Finance Department for inventory 
conti'ol since the Magnet grant had expired. On August 28, 2009 the Finance Department staff sent 
reports to Peabody Magnet identifying Magnet Program capital assets and began making necessary 
arrangements for a physrcal observation of all assets. When the computers were not found, the police 
were called and the items were reported stolen by the teacher who was responsible for Magnet Program 
assets at Peabody Magnet. During our investigation of this incident, It was determined that Magnet 
Program capital assets were not being physically inventoried by Magnet Program Cental Office 
personnel in the same manner as General Fund, Title 1, Special Education, and Food Service capital 
assets were being physically accounted for on an annual basis by other Central Office personnel. Since 
that time a physical inventory has been completed on all Magnet Program assets by the Finance 
Department. The Finance Department has now accepted responsibility of these assets and these assets 
will be physically audited on an annual basis in the same manner as all other assets have been 
accounted for. 
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Rapides Parish School Board 
Alexandria, Louisiana 

Managemenfs Corrective Action Plan 
Year Ended June 30, 2009 

Anticipated completion date: Beginning July 1, 2009, the Finance Department staff will audit alt Magnet 
Program assets on an annual basis. 

Respectfully submitted, 

Elizabeth A. Domite, CPA.CLSBO 
Finance Director 
ED/idi 
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Rapides Parish School Board 
Alexandria, Louisiana 

Management's Summary Schedule of Prior Audit Findings 
Year Ended June 30, 2009 

Finding 2008-01: Inadequate Control of School Activitv Funds 

Summan/: The objective of intemal controls is to provide management with reasonable assurance tiiat 
assets are safeguarded against loss, and that transactions are executed in accordance with 
management's authorization and recorded properiy. The School Activity Funds Polides and Procedures 
Manual of the Rapides Parish School Board provides detailed procedures for banking, receipts, and 
expenditures. 

The following five schools tested for intemal controls were found to be noncompliant of the School 
Board's polices and procedures: Alexandria Senior High, Poland Junior High, Forest Hill Elementary, 
Plainview High, and Carter C. Raymond. 

Status: Partially resolved. See Finding 2009-01. 

Finding 2008-02: Noncompliance with Budget Requirements 

Summarv: The Louisiana Local Govemment Budget Act requires budget amendments when budgeted 
revenues and other sources exceed expected revenues and other sources or expected expenditijres 
and otiier uses exceed budgeted expenditures and other uses by five percent (5%) or more for the 
general fund and all special revenue funds, which have expected expenditures and other uses 
exceeding $500,000. 

Actual expenditures and other uses exceeded budgeted expenditures and other uses by 5% or more in 
the Parishwide Repair Fund. 

Status: Resolved. 
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PAYNE. MOORE & HERRINGTON, LLP 

Established 1945 

Independent Accountant's Report 
on Applying Agreed-Upon Procedures 

Rapides Parish School Board 
Alexandria, Louisiana 

We have performed the procedures included in the Louisiana Govemmental Audit Guide and 
enumerated below, which were agreed to by the management of Rapides Parish School Board (RPSB) 
and the Legislative Auditor, State of Louisiana, solely to assist users in evaluating management's 
assertions about tiie performance and statistical data accompanying the annual finandal statements of 
Rapides Parish School Board and to determine whether the specified schedules are free of obvious 
en-ors and omissions as provided by the Board of Elementary and Secondary Education (BESE). This 
agreed-upon procedures engagement was perfonned in accordance v^th standards established by the 
American Institute of Certified Public Accountants, The sufficiency of these procedures is solely the 
responsibility of the specified users of the report. Consequently, we make no representation regarding 
the sufficiency of the procedures described below either for tiie purpose for which this report has been 
requested or for any other purpose. 

Our procedures and findings relate to tiie accompanying schedules of supplemental information and 
are as follows: 

General Fund Instructional and Support Expenditures and Certain Local Revenue Sources 
(Schedule 1) 

1. We selected a random sample of 25 transactions and reviewed supporting documentation to 
detenmine if the sampled expenditures/revenues are dassified correctly and are reported in the 
proper amounts for each of the following amounts reported on the schedule; 

Total General Fund Instructional Expenditures, 

Total General Fund Equipment Expenditures, 

Total Local Taxation Revenue, 

Total Local Eamings on Investment in Real Property, 

Total State Revenue in Lieu of Taxes, 
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PAYNE, MOORE &. HERRINGTON, LLP 

Rapides Parish School Board 
Alexandria, Louisiana 

• Nonpublic Textbook Revenue, and 

• Nonpublic Transportation Revenue. 

The following differences were noted: 

Some amounts were classified in different expenditure accounts when compared to the state 
definitions. The following expenditures were reported as detailed below: 

Account Name 
Regular Program-

Stipend 
Gifted & Talented 

Coord. 
Stipend Pay -

Gifted & Tal. 

General Fund Instructional 
Amount Exp. Acct. per RPSB 

$ 625 Classroom Teacher Salaries 

13,241 Other Instructional Activities 

729 Other Instructional Activities 

Proper Instructional 
Exp. Acct. per Definition 

Other Instructional Staff Act. 

Other Instructional Staff Act. 

Other Instrudlonal Staff Act. 

Education Levels of Public School Staff (Schedule 2) 

2. We reconciled the total number of full-time classroom teachers per the schedule "Experience of 
Public Principals, Assistant Principals, and Full-Time Classroom Teachers" (Schedule 4) to the 
combined total number of full-time classroom teachers per this schedule and to the School Board 
supporting payroll records as of October 1, 2008. 

No differences were noted. 

3. We reconciled the combined total of principals and assistant principals per the schedule 
"Experience of Public Principals, Assistant Principals, and Full-Time Classroom Teachers" 
(Schedule 4) to the combined total of principals and assistant principals per this schedule. 

No differences were noted. 

4. We obtained a list of full-time teachers, principals, and assistant principals by classification as of 
October 1, 2008, and as reported on the schedule. We traced a random sample of 25 teachers to 
tiie individual's personnel file and detemiined if the individual's education level was properly 
dassified on the schedule. 

No differences were noted. 



PAYNE, MOORE & HERRINGTON, LLP 

Rapides Parish School Board 
Alexandria, Louisiana 

Number and Tvpe of Public Schools (Schedule 3) 

5. We obtained a list of schools by type as reported on the schedule. We compared the list to the 
schools and grade levels as reported on the Title 1 Grants to Local Educational Agencies (CFDA 
84.010) application and/or the National School Lunch Program (CFDA 10.555) application. 

The school type of the following schools on the National School Lunch Program (CFDA 10.555) 
application did not agree to school type as defined by the state based upon the grade levels at 
each school. Schedule 3 represents the number and type of public schools in the Rapides Parish 
School Board based upon the school type defined by the state. 

Grade School Type per School Type 
School Name Levels NSLP Application Per Definition 

Ewell S. Aiken Optional School 6th to 12th Combination High School 

Louisiana Youth Academy (a combination school) is not reported on the National School Lunch 
Program (CFDA 10.555) application because lunch Is not provided to this school by the Rapides 
Parish School Board. The school is included in the school count because it is identified as a 
school In the Sponsor/Site Database. 

In addition, Centicil Louisiana Marine Institute (a combination school) is reported on the National 
School Lunch Program (CFDA 10.555) application because this school does receive lunch from 
the Rapides Parish School Board. However, this school is not included in the count, because it is 
part of an interagency agreement with the state in which the school only receives free/reduced 
lunch and MFP monies. 

Experience of Public Principals, Assistant Principals, and Full-Time Classroom Teachers 
(Schedule 4) 

6. We obtained a list of full-time teachers, principals, and assistant principals by classification as of 
October 1, 2008, and as reported on the schedule and traced the same sample used in procedure 
4 to tiie individual's personnel file and detemiined if the individual's experience was properly 
classified on the schedule. 

No differences were noted. 



PAYNE, MOORE & HERRINGTON, LLP 

Rapides Parish School Board 
Alexandria, Louisiana 

Public School Staff Data: Average Salaries (Schedule 5) 

7. We obtained a list of all classroom teachers including their base salary, extra compensation, and 
ROTC or rehired retiree status as well as full-time equivalent as reported on the schedule and 
traced a random sample of 25 teachers to the individual's personnel file and determined if the 
individual's salary, extra compensation, and full-time equivalents were properly included on the 
schedule. 

No differences were noted. 

8. We recalculated the average salaries and full-time equivalents reported In the schedule. 

No differences were noted. 

Class Size Characteristics (Schedule 6} 

9. We obtained a list of classes by school, school type, and class size as reported on the schedule 
and reconciled school type classifications to Schedule 3 data, as obtained in procedure 5. We 
then traced a random sample of 10 dasses to the October 1, 2008, roll books for those classes 
and determined if the class was properiy classified on the schedule. 

All classes were properiy classified on Schedule 6. However, as noted on Schedule 6. two 
elementary classes and three high school classes, were over the maximum enrollment limits for 
grades K-3 (26 students) and grades 4-12 (33 students). 

Louisiana Educational Assessment Program (LEAP) (Schedule 7} 

10. We obtained test scores as provided by tiie testing authority and reconciled scores as reported by 
the testing authority to scores reported in the schedule by Rapides Parish School Board. 

No differences were noted. 

Graduation Exit Examination (GEE) (Schedule 8) 

11. We obtained test scores as provided by the testing authority and reconciled scores as reported by 
the testing authority to scores reported in the schedule by Rapides Parish School Board. 

No differences were noted. 



PAYNE, MOORE & HERRINGTON, LLP 

Rapides Parish School Board 
Alexandria, Louisiana 

/LEAP Tests (Schedule 9) 

12. We obtained test scores as provided by the testing authority and reconciled scores as reported by 
tiie testing authority to scores reported in the schedule by Rapides Parish School Board, 

No differences were noted. 

We were not engaged to, and did not, perfonn an examination, the objective of which would be the 
expression of an opinion on management's assertions. Accordingly, we do not express such an 
opinion. Had we performed additional procedures, other matters might have come to our attention that 
would have been reported to you. 

This report is intended solely for the use of management of Rapides Parish School Board, the 
Louisiana Department of Education, the Louisiana Legislature, and the Legislative Auditor, State of 
Louisiana, and should not be used by those who have not agreed to the procedures and taken 
responsibility for the sufficiency of the procedures for their purposes. Under Louisiana Revised Statute 
24:513, this report is distributed by the Legislative Auditor as a public document. 

Certified Public Accountants 

December 8, 2009 



Rapides Parish School Board 
Alexandria, Louisiana 

Schedules Required by State Law (R.S. 24:514 - Performance and Statistical Data) 
As of and for the Year Ended June 30, 2009 

Schedule 1 - General Fund Instructional and Support Expenditures and Certain Local Revenue 
Sources 
This schedule Includes general fund instructional and equipment expenditures. It also contains local 
taxation revenue, earnings on investments, revenue in lieu of taxes, and nonpublic textbook and 
transportation revenue. This data is used either in the Minimum Foundation Program (MFP) fonnula or 
is presented annually in the MFP 70% Expenditure Requirement Report. 

Schedule 2 - Education Levels of Public School Staff 
This schedule includes the certificated and uncertificated number and percentage of full-time classroom 
teachers and the number and percentage of principals and assistant principals with less than a 
Bachelor's; Bachelor's; Master's; Master's + 30; Specialist in Education; and Ph. D or Ed. D degrees. 
This data is cun^ently reported to the Legislature in the Annual Financial and Statistical Report (AFSR). 

Schedule 3 - Number and Type of Public Schools 
This schedule includes the number of elementary, middle/junior high, secondary, and combination 
schools in operation during the fiscal year. This data is currently reported to the Legislature in the 
Annual Finandal and Statistical Report (AFSR). 

Schedule 4 - Experience of Public Principals, Assistant Principals, and Full-Time Classroom 
Teachers 
This schedule includes the number of years of experience in teaching for assistant prindpals, 
principals, and full-time classroom teachers. This data is currently reported to the Legislature in the 
Annual Finandal and Statistical Report (AFSR). 

Schedule 5 - Public School Staff Data: Average Salaries 
This schedule includes average classroom teachers salary using full-time equivalents, including and 
excluding ROTC and rehired retiree teachers. This data is cun^ently reported to the Legislature in the 
Annual Finandal and Statistical Report (AFSR). 

Schedule 6 - Class Size Characteristics 
This schedule includes the percent and number of classes with student enrollment in the following 
ranges; 1-20, 21-26, 27-33, and 34+ students. This data is currently reported to the Legislature in the 
Annual School Report (ASR). 

Schedule 7 - Louisiana Educational Assessment Program (LEAP) 
This schedule represents student performance testing data and includes summary scores by district for 
grades 4 and 8 in each category tested. Scores are reported as Advanced, Mastery, Basic, 
Approaching Basic, and Unsatisfactory. This schedule includes three years of data. 



Rapides Parish School Board 
Alexandria, Louisiana 

Schedules Required by State Law (R.S. 24:514 - Performance and Statistical Data) 
As of and for the Year Ended June 30, 2009 

Schedule 8 - Graduation Exit Examination (GEE) 
This schedule represents student performance testing data and includes summary scores by district for 
grades 10 and 11 in each category tested. Scores are reported as Advanced, Mastery, Basic, 
Approaching Basic, and Unsatisfactory. This schedule includes three years of data. 

Schedule 9 - /LEAP Tests 
This schedule represents student performance testing data and Includes a summary score for grades 3, 
5, 6, 7, and 9 for each district. The summary score reported is the National Percentile Rank showing 
relative position or rank as compared to a large representative sample of students in the same grade 
from the entire nation. This schedule includes three years of data. 



Rapides Parish School Board 
Alexandria, Louisiana 

General Fund Instructional and Support Expenditures 
and Certain Local Revenue Sources 

For the Year Ended June 30, 2009 

General Fund Instructional and Equipment Expenditures 

Column 
A 

Schedule 1 

Column 
B 

General Fund Instructional Expenditures: 
Teacher and Student Interaction Activities: 

Classroom Teacher Salaries 
Other Instructional Staff Activities 
instructional Staff Employee Benefits 
Purchased Professional and Technical Services 
Instructional Materials and Supplies 
Instructional Equipment 

Total Teacher and Student Interaction Activities 

Other Instnjctional Activities 

$ 72.062,007 
8,349,917 

30.593.368 
66.394 

1,549,991 

S 112.621,677 

404,272 

PupH Support Services 
Less: Equipment for Pupil Support Services 

Net Pupil Support Services 

7,324,847 

7.324,847 

Instructional Staff Services 
Less: Equipment for Instructional Staff Services 

Net Instnjctionai Staff Services 

4.458,635 

4,458,635 

School Administration 
Less: Equipment for School Administration 

Net School Administration 

Total Genera! Fund Instructional Expenditures (To^l of Column B) 

Total General Fund Equipment Expenditures (Object 730; Function Series 1000-^000) 

11.829,187 

11.829.187 

$ 136,638^618 

3.626 

Certain Local Revenue Sources 

Local Taxation Revenue: 
Constitutional Ad Valorem Taxes 
Renewable Ad Valorem Tax 
Debt Service Ad Valorem Tax 
Up to 1 % of Collections by the Sheriff on Taxes Other than School Taxes 
Sales and Use Taxes 

Total Local Taxation Revenue 

Local Earnings on Investment in Real Property: 
Earnings from 16th Section Property 
Eamings from Other Real Property 

Total Local Eamings on Investment in Real Property 

State Revenue in Lieu of Taxes; 
Revenue Sharing - Constitutional Tax 
Revenue Sharing - Other Taxes 
Revenue Sharing - Excess Portion 
Other Revenue in Lieu of Taxes 

Total State Revenue in Lieu of Taxes 

Nonpublic Texttwok Revenue 

Nonpublic Transportation Revenue 

$ 2.798.294 
18.286.500 
7.572.501 

684,227 

$ 

s 

36,536.006 
65,877,528 

-

$ 

$ 140,381 
829,790 

J _ 
$ 

$ 

970.171 

74,708 

119.403 
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Rapides Parish School Board 
Alexandria, Louisiana 

Number and Type of Public Schools 
For the Year Ended June 30, 2009 

Schedule 3 

Type 
Elementary 
Middle/Jr. High 
Secondary 
Combination 

Total 

Number 
31 

5 
11 
5_ 

52 

Note; Schools opened or closed during the fiscal year are included in this schedule. 
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Rapides Parish School Board 
Alexandria, Louisiana 

Experience of Public Principals, Assistant Principals, and Full-Time Classroom Teachers 
As OfOctober 1.2008 

Assistant Principals 
Principals 
Classroom Teachers 

Total 

0-1 Yr. 

200 
200 

2-3 Yrs. 

151 
151 

4-10 Yrs. 
5 
1 

438 
444 

11-14 Yrs. 
7 
3 

216 
226 

15-19 Yrs. 
5 

10 
217 
232 

20-24 Yre. 
12 
13 

155 
180 

25+Yre. 
19 
26 

325 
370 

Schedule 4 

Total 
48 
53 

1.702 
1,803 
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Rapides Parish School Boarci 
Alexandria, Louisiana 

Public School staff Data: Average Salaries 
For the Year Ended June 30, 2009 

Average Classroom Teachers' 
Salary Including Extra 
Compensation 

All 
Classroom 
Teachers 

ScheduJe 5 

Classroom Teachers 
Excluding ROTC, 
Rehired Retirees, 

and Flagged Salary 
Reductions 

$ 44,656 44.241 

Average Classroom Teachers' 
Salary Excluding Extra 
Compensation $ 41,358 $ 40,907 

Number of Teaciier Full-Time 
Equivalents (FTE's) used in 
Computation of Average 
Salaries 1,817 1,716 

Note: Figures reported include all sources of funding (i. e., federal, state, and local) but exclude stipends and 
employee benefits. Generally, retired teachers rehired to teachi receive less compensation than non-retired 
teachers; some teachers may have been flagged as receiving reduced salaries (e.g., extended medical 
leave); and ROTC teachers usually receive more compensation because of a federal supplement. For these 
reasons, these teachers are excluded from the computation in the last column. This schedule excludes 
day-to-day substitutes, temporary employees, and any teachers on sabbatical leave during any part of the 
school year. 
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Rapidee Parfsh School Board 
Alexandria, Louisiana 

Class Size Characteristics 
As of October 1,2D0S 

School Type 
Elementary 
Elemenlary Activity Classes 
MIddle/Jr. High 
Middle/Jr. High Activity Classes 
High 
High Activity Classes 
Combination 
Combination Activity Classes 

1-20 
Percent 

69.59 % 
62.86 
48.13 
45.06 
63.83 
31.90 
76.74 
45.11 

Number 
2.485 

352 
527 

73 
1,809 

353 
409 

23 

Class Size 
21-26 

Percent 
27.68 % 
28.93 
29.85 
14.19 
20.68 
6.73 

20.45 
41.18 

Number 
999 
162 
327 

23 
586 

29 
109 

21 

Range 
27-33 

Percent 
2.38 % 
5.36 

22.01 
21.60 
15.38 
5.34 
2.81 
7.84 

Number 
65 
30 

241 
35 

436 
23 
15 
4 

Percer 
0.06 
2.86 

-
19.14 
0.10 
6.03 

-
5.88 

Schedule 6 

34+ 
rt Number 
% 2 

16 

-
31 

3 
26 

-
3 

Note: The Board of Elementary and Secondary Education has set specific limits on the maxJmum size of classes at various grade levels. Tt»e 
maximum enrollment in grades K-3 is 26 students and maximum enrollment in grades 4-12 is 33 students. These limits do not apply to activity 
classes such as physical education, chonjs, band, and other classes without maximum enrollment standards. Therefore, these classes 
are biduded onty as separate line Items. 
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Rnpldes Parish School Board 
AtBxandria, Louisiana 

Louisiana EduciUonal Asssssment Program {LEAP) 
For tho Yanr Endwl Juna 30, 2009 

District Achlflvemofit 
LavelRMOtti 

StiJdanti 
QrBde4 

Enpi ih LanguagBArtB Mathematica 
20C8 

Number Percent Number Percent Number Percent 
2007 

Number Petcont 

Advanc8d 
htestery 
Basic 
Approactiing Basic 
Unset! sfactory 

Totol 

90 4.64 % 
468 26 19 
837 47.74 
299 16.09 
114 6.14 

S3 
493 

252 
112 

4.62 % 
27.41 
47.72 
14.02 
6.23 

63 
374 
780 
249 
107 

4.01 % 
2378 
49.59 
15.83 

6.79 

85 
306 
950 
322 
195 

4.57 % 
16.47 
51.13 
17.33 
10.50 

115 
463 
821 
252 
146 

6.39 % 
25.74 
45.64 
14.01 
6.23 

10000 % 1.798 100.00 % 1,573 100.00 % 1.858 1D0.0Q % 1J99 100.00 % 

S5 5.40 % 
319 20^28 
797 50.67 
245 15.58 
127 ao7 

100.00 % 

District Achievemont 
Lov) Result* 

Science 

Grade 4 

2007 
Number Percent Numlwr Pafcant Numbar Percant 

Social Studies 

NuTtber Percent 

Advanced 
Maatory 
Basic 
Approach tng Bulc 
Unsatisfactory 

Total 

334 
844 
390 
152 

18.W 
45.47 
21 01 
8.19 

322 
857 
448 
127 

ZSO % 
17.90 
47.64 
24.90 

7.06 

275 
777 
364 
115 

Z67 % 
17.48 
49.40 
23.14 
7.31 

7B 
382 

301 
2C3 

4.20 % 
20.58 
48.06 
1Q.22 
10.94 

347 
943 
301 
173 

19.29 
52.42 
16.73 
9.62 

264 
391 
228 
147 

2.73 % 
16.7B 
56.64 
14.49 
9.36 

District AcNevemeni 
Lent RuultB 

GradeS 

English LanguBg» Arts 
2008 

Mathematica 

Number Percent Number Percent Number Percent Number Percent Numbar Percent Number Percent 

Advaxed 
Masteiy 
Baste 
Approaching Basic 
Ursatisfecloiv 

Total 

226 
80a 
649 
142 

13.02 
46.54 
31.62 
8.18 

247 
725 
455 
143 

15.14 
44.45 
3035 
B.77 

244 
750 
442 
137 

089 % 
15.37 
47.26 
27,85 
8.63 

87 
756 
469 
336 

4.74 % 
6.03 

43.70 
27.11 
19.42 

441 
2S4 

3.81 
50.95 
27 07 
16.21 

419 
337 

3.B5 K 
4.54 

43.91 
26,44 
2\.2S 

1.631 100.00 % 1,567 100,00 % 1,730 100.00 % 1.629 100.00 % 1,585 

DFstrfct AcWevement 
Lavel Reauits 

Student* 
Grades 

Science 

2009 2008 2007 
SodriStudle* 

2007 
NunUwr Parcant Number Pefcefrt Number Pwcont Percent Number Percent 

Advanced 
Mastery 
Basic 
Approaching Basic 
Unsatiafactory 

Toia 

59 
219 
584 
609 

3.41 % 
1Z66 
33.76 
35.20 
14.97 

11 
264 
655 
473 

0.67 % 
16.21 
34-07 
29.04 
20.01 

16 
233 

1.14 % 
14 74 
37,00 
29.03 
18.09 

24 
183 
756 
468 
294 

1.39 % 
1061 
43.83 
2713 
17.04 

11 
182 

0.88 % 
1120 
42.28 
28 86 
16 98 

21 1.33 % 
177 11.21 
688 43.57 
407 25.78 
286 lfl-11 
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Rapides Parish Sctiool Board 
Alexandria, Loulalana 

Gmduatlon Exit Exem (GEE) 
For the Year Er»ded June 30, 2009 

District Achlavemsnt 
Laval RasuttB 

Students 
Grade 10 

Ertgiteh Languaae Arts 
2008 2O07 

Numbar Percarrt Number Percent Number Percent 

Hatttcmatics 
2009 

Number Percent Nianbar Percent 

Adfflnced 
Mastery 
Baajc 
Appfoachkig Basic 
Unsalisftjctocy 

TotBl 

9 074 
144 11.81 
S52 5349 
305 25.02 
109 a94 

12 0.89 % 
148 10.95 
708 62.41 
313 23.17 
170 12.58 

IB 
155 
674 
356 
174 

1.16 % 
11.27 
49.02 
25 69 
12.66 

136 11.16 % 
156 12.80 
612 50.21 
202 16.57 
113 9.26 

117 
198 
572 
243 
217 

a 6 9 % 
14.70 
4Z46 
mo4 

J§JJ 

87 
217 
681 
241 

_24a_ 

633 % 
15,79 
42.29 
17.54 
laos 

1,219 100.00 **> 1.351 100 00 % 1,375 100.00 % 1.219 100.00 % 1.347 10000 % 1.374 100 00 % 

Dtabict Achievement 
Level Reaiita 

Studanta 
Grade 11 

Social Stu<Ses 

Nur Percent 
200fl 

Percent Number Percent Number Percent Percent 

Advanced 
Mastery 
Baste 
ApproadikiQ Basic 
Unsatisfactory 

Total 

55 
221 
497 
272 
165 

4.55 % 
18,28 
41,07 
22.48 
13 64 

32 
184 
548 
311 
159 

ZSO 
14.91 
44.41 
25 20 
12.99 

46 
207 
512 
274 
205 

3.69 % 
16.64 
41.16 
22.03 

lets 

13 
97 

638 
250 
211 

1.08 % 
B.01 

52.78 
20.6S 
17.45 

7 
106 
700 
268 
150 

057 
8,61 

56.86 
21 77 
i z i g 

18 
121 
674 
260 
173 

1.44 
9.71 

5409 
20.87 
13.89 
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Rapides Pariah School Board 
Alexandria. Louisiana 

iLEAP Tests 
For the Year Ended June 30, 2009 

/LEAP Tests 

Schedule 9 
(Continued) 

District Achievement Level 
Results 

Students 
Grades 

English Language Arts 
MOT 

Number Percent 

Mathematics 
2007 

Number Percent 

Science 
2007 

Number Percent 

Social Studies 
2007 

Number Percent 

Advanced 
Mastery 
Basic 
Approaching Basic 
Unsatisftictory 

Total 

83 
424 
822 
297 
144 

1,770 

4.69 % 
23.95 
4B.44 
16.78 
8.14 

100.00 % 

121 
384 
810 
293 
162 

1,770 

6.85 % 
21.69 
45.76 
16.55 

9.15 
100.00 % 

60 
303 
747 
512 
146 

1.766 

3.39 % 
17.14 
42.25 
26.96 

8.26 
100.00 % 

13 
332 
833 
379 
210 

1.767 

0.74 % 
18.79 
47.14 
21.45 
11.88 

100.00 % 

District Achievement Level 
Results 

Students 

EngHsh Language Arta 
2007 

Mathematics Science Social Studies 

Grades 

Advanced 
Mastery 
Baste 
Approachtng Bask: 
Unsatisfactory 

Total 

Number 

64 
285 
792 
380 
224 

Percent 

3.66 
16.33 
45.39 
21.78 
12.64 

% 

2007 

100.00 % 

Number 

94 
169 
767 
340 
354 

1,744 

Percent 

5.36 % 
10.84 
43.96 
19.50 
20.30 

100.00 % 

2007 
Number 

52 
265 
695 
483 
248 

1.743 

Percent 

2.99 % 
15.20 
39.87 
27.71 
14 23 

100.00 % 

2007 
Number 

45 
222 

368 
241 

1.744 

Percent 

2.58 % 
12.73 
49.77 
21.10 
13.82 

100.00 % 

District Achievenrtent Level 
Results 

Students 
Grades 

Advanced 
Mastery 
Basic 
Approaching Basic 
Unsatisfactory 

Total 

English Language Arts 
2007 

Mathematics Science Social Studies 

Number 

49 
250 
842 
392 
224 

1,757 

Percent 

2.79 % 
14,23 
47.92 
22.31 
12.75 

100.00 % 

2007 
Number 

71 
165 
847 
332 
341 

1,756 

Percent 

4.04 % 
9.40 

48.23 
18.91 
19.42 

100.00 % 

2007 
Number 

34 
216 
725 
538 
241 

1,754 

Percent 

1.95 % 
12.31 
41.33 
30.67 
13.74 

100.00 % 

2007 
Number 

76 
164 
741 
486 
277 

1,744 

Percent 

4.36 % 
9.40 

4Z49 
27.87 
15.88 

100.00 % 

District Achievement Level 
Results 

Students 
Grade 7 

Advanced 
Mastery 
Basic 
Approaching Basic 
Unsatisfactory 

Total 

Percent 

English Language Arts 
2007 

Number 

95 
254 
676 
440 
194 

Mathematics Science Social Studies 

5.17 
15.40 
40.99 
26.68 
11.78 

% 

2007 

1,649 100.00 % 

Number 

43 
116 
794 
401 
292 

1.546 

Percent 

2.61 
7.05 

48.24 
24.36 
17.74 

2007 

100.00 % 

Number 

36 
206 
649 
4M 
268 

1.643 

Percent 

2 19 
12 54 
39.50 
29.46 
16.31 

100.00 % 

2007 
Number 

37 
208 
720 
424 
255 

1,644 

Percent 

2.25 
1Z65 
43.80 
25.79 
15.51 

1Q0.O0 % 

District Achievement Level 
ResuHs 

Students 
Grades 

English Language Arta 
2007 

Number Percent 

Mathematics 
2007 

Number Percent 

AdvEinced 
Mastery 
Basic 
Approaching Basic 
Unsatisfactory 

Total 

26 
207 
797 
431 
183 

1.58 
12.59 
48.48 
26.22 
11.13 

1,644 100.00 % 

82 
143 

354 
366 

4.99 
8.70 

42.52 
21.53 
22.26 

1,644 100,00 % 
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Rapides Parish School Board 
Alexandria, Louisiana 

/LEAP Tests 
For tho Year Ended June 30. 2009 

/UEAP Tests 

District Achievement Level 
Results 

English Language Arts 
2008 

Students 
Grade 3 

Number Percent 

Mathematics 
2008 

Number Percent 

Science 
2008 

Number Percent 

Schedule 9 
(Continued) 

Social Studies 
2008 

Number Percent 

AdvarxBd 
Mastery 
Basic 
Approaching Basic 
Unsatisfactory 

Total 

82 
408 
850 
316 
177 

4,47 
22.26 
46.37 
17.24 
9,66 

121 
331 
847 
303 
231 

6.60 
18.06 
46.21 
16.53 

51 
215 
781 
538 
247 

2.78 
1174 
42.63 
29.37 
13.46 

48 
292 
667 
409 
216 

2.62 
15.93 
47.33 
22.33 
11.79 

DIstrtct Achievement Level 
Results 

Students 
Grades 

English Langt*age Arts 
2008 

Number Percent 

Mathematics 
2008 

Number Percent 

Science 
2008 

Number Percent 

Social Studies 
2008 

Number Percent 

AdvarK:ed 
Mastery 
Basic 
Approaching Baac 
Unsatisfaclory 

Total 

51 
320 
696 
252 
133 

1,452 

3,51 
22,04 
47.93 
17.36 
9.16 

100.00 % 

150 
207 
716 
195 
185 

1.453 

10.32 
14.25 
49.28 
13.42 
1Z73 

100.00 % 

65 
251 
639 
372 
124 

1.451 

4.48 
17.30 
44.03 
25.64 

8.55 
100.00 % 

56 
242 
748 
278 
127 

1.461 

3.88 
16.66 
51.55 
19.16 
8.75 

100.00 % 

District Achievement Level 
Results 

Students 
Grades 

English Language Arts 
2008 

Number Percent 

Mathematics 
2008 

Number Percent 

Science 
2008 

Number Percant 

Social Studies 
2008 

Number Percent 

Advanced 
Mastery 
Basic 
Approaching Basic 
Unsatisfactory 

Total 

47 
315 
847 
390 
117 

2.74 
18.36 
49.36 
22.73 
6.81 

97 
161 
827 
314 
316 

5.66 
9.39 

48.21 
18.31 
16.43 

38 
201 
644 
464 
146 

Z23 
11.73 
49.27 
28.25 

8.52 

779 
426 
237 

5.73 
9.89 

45.58 
24.93 
13.87 

District Achievement Level 
Results 

Stwtents 
Grade 7 

English Language Arts 
2008 

Number Percent 

Mathematics 
2008 

Number Percent 

Sctence 
2008 

Number Percent 

Social Studies 
200B 

Number Percent 

Advanced 
Mastery 
Basic 
Approaching Bask; 
Unsatisfactory 

Total 

224 
739 
465 
201 

5.02 
13 06 
43.09 
27.11 
11.72 

43 
90 

712 
475 
397 

2.50 
5.24 

41.47 
27.66 
23.13 

23 
181 
645 
546 
317 

1.34 
10.57 
37.68 
31.89 
18.52 

22 
129 
619 
401 
341 

1.29 
7.54 

47.64 
23.42 
19.91 

District Achievement Level 
Results 

Students 
Graded 

English Language Arts 
2008 

Number Percent 

Mathematics 
2008 

Number Percent 

AdvarxMd 
Mastery 
Basic 
Approaching Basic 
Urisatisfectovy 

Total 

21 
219 
718 
346 

1.50 
15.64 
51.29 
24.71 

6-65 
1400 100 00 % 

66 
85 

676 
316 
256 

4.72 
6.07 

46.32 
22.59 
18.30 

1,399 100.00 % 
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Rapides Parish School Board 
Alexandria, Louisiana 

(LEAP Tests 
Forthe Year Ended June 30, 2009 

/LEAP Tests 

District Achievement Level 
Results 

Students 
Grade 3 

Advanced 
Mastery 
Basic 
Approaching Basic 
Unsatisfactory 

Total 

District Achievement Level 
Results 

Students 
Grades 

Advanced 
Mastery 
Basic 
Approaching Basic 
Unsatbfadory 

Total 

District Achievement Level 
Results 

Students 
Grades 

AdvaiictHl 
Mastery 
Basic 
Approaching Basic 
Uneatisfaclory 

Total 

District Achievement Level 
Results 

Students 
Grade 7 

Advanced 
Mastery 
Basic 
Approaching Basic 
Unsatisfactory 

Total 

District Achievement Level 
Results 

Students 

Graded 

Advanced 
Mastery 
Basic 
Appnaaching Basic 
Unsatisfactory 

Total 

English Language Arts 
2009 

Number 

82 
462 
813 
346 
210 

1.921 

Percent 

4.27 % 
24,05 
42.32 
16.12 
11.24 

100.00 % 

English Language Arts 
2009 

Numbar 

58 
338 
842 
296 
126 

Percent 

3.49 % 
20,36 
50,72 
17.84 
7,59 

1.660 100.00 % 

English Language Arts 
2009 

Number 

55 
235 
793 
270 
132 

Percent 

3,58 % 
18,57 
51,66 
17,59 
8,60 

1,535 100,00 % 

English Language Arts 
2009 

Number 

69 
267 
755 
449 
184 

1.724 

Percent 

4.01 % 
15 49 
43.79 
26.04 
10,67 

100,00 % 

English Unguage Arts 
2009 

Number 

27 
242 
811 
404 

gs 
1,582 

Percent 

1.71 % 
15.30 
51.26 
25.54 

6.19 
100.00 % 

Mathematics 

Number 

158 
366 
628 
302 
247 

1,921 

MatI 

Number 

118 
241 
811 
269 
223 

1,662 

Mati 

Number 

92 
210 
608 
215 
211 

1,536 

MatI 

Number 

64 
125 
822 
417 
296 

1.724 

MatI 

Number 

89 
186 
730 
348 
227 

1,592 

2009 
Percent 

8.22 % 
20.09 
43.10 
15.72 
12.87 

100.00 % 

lematlcs 
2009 

Percent 

7.09 % 
14.50 
48.80 
16.19 
13,42 

100.00 % 

^lematics 
2009 

Percent 

5.99 % 
13,67 
52,60 
14.00 
13,74 

100,00 % 

hematics 
2009 

Percent 

3,71 % 
7.25 

47.68 
24.19 
17.17 

100,00 % 

hematics 
2009 

Percent 

5.63 % 
11.88 
46.14 
22.00 
14.35 

100.00 % 

Science 
2009 

Numt»r 

89 
326 
788 
531 
206 

Percent 

3.59 % 
16.98 
41.04 
27.66 
10.73 

1.920 100.00 % 

Science 
2009 

Numtier 

87 
315 
723 
399 
135 

Percent 

5.24 % 
18.99 
43.66 
24.05 

8.14 
1.659 100.00 % 

Science 
2009 

Number 

37 
228 
676 
432 
157 

1,532 

Selene 
2009 

Number 

19 
268 
694 
507 
231 

1.719 

Percent 

2.41 % 
14,88 
44.26 
28.20 
10.25 

100.00 % 

Percent 

1,11 % 
15.59 
40.37 
29.49 
13.44 

100.00 % 

Schedule 9 
(Concluded) 

Social Studies 
2009 

Number Percent 

18 0.94 % 
370 19.29 
864 46.09 
406 21.17 
240 12.51 

1.918 100.00 % 

Social Studies 
2009 

Numtier Percent 

69 4.17 % 
333 20.08 
838 50.54 
285 17.19 
133 8.02 

1,658 100.00 % 

Social Studies 
2009 

Number Percent 

111 7.26 % 
167 10.92 
744 48.66 
360 23.54 
147 9.62 

1.529 100.00 % 

Social Studies 
2009 

Number Percent 

30 1.75 % 
245 14.29 
808 47.14 
420 24.50 
211 12.32 

1,714 100.00 % 
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