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Independent Accountant’s Review Report

Board of Commissioners
Alexandria Regional Port Authority
Alexandria, Louisiana

We have reviewed the accompanying basic financial statements of Alexandria Regional Port
Authority, as of and for the year ended April 30, 2012. A review includes primarily applying
analytical procedures to management’s financial data and making inquiries of the management of
the Alexandria Regional Port Authority. A review is substantially less in scope than an audit, the
objective of which is the expression of an opinion regarding the financial statements as a whole.
Accordingly, we do not express such an opinion.

‘The management of the Alexandria Regional Port Authority is responsible for the preparation and
fair presentation of the financial statements in accordance with accounting principles generally
accepted in the United States of America and for designing, implementing, and maintaining
internal control relevant to the preparation and fair presentation of the financial statements.

Our responsibility is to conduct the review in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public Accountants.
Those standards require us to perform procedures to obtain limited assurance that there are no
material modifications that should be made to the financial statements. We believe that the results
of our procedures provide a reasonable basis for our report.

Based on our review, we are not aware of any material modifications that should be made to the
accompanying financial statements in order for them to be in conformity with accounting
principles generally accepted in the United States of America.

\ BEHD VEST Emile P. Qestriecher, 1T, CPA
FINANCIAL SERVICES Registered Representative

The CPA, Never Underestimate The Vaiue!

Securities offered through H.D. Vest Investment Securities, Inc. Member: NASD/SIPC
633 North State Highway 161, Fourth Floor, trving, Texas 75038 « (972) 870-6000


mailto:acct@oandcocpas.com

The management’s discussion and analysis on pages 5 through 7 is not a required part of the basic
financial statements but is supplementary information required by the Governmental Accounting
Standards Board. Such information has not been subjected fo the inquiry and analytical procedures
applied in the review of the basic financial statements, but were compiled from information that is
the representation of management, without audit or review. Accordingly, we do not express an
opinion or provide any assurance on the supplementary information.

OESTRIECHER & CO¥PA
Certified Public Accountants

June 19, 2012
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Alexandria Regional Port Authority
April 30, 2012

Management’s Discussion and Analysis

QOur discussion and analysis of the Alexandria Regional Port Authority’s (the Authority) financial
performance provides an overview of the Authority’s financial activities for the {iscal year ended April
30, 2012. Please read in conjunction with the Authority’s basic financial statements, which begins on
page 9.

Financial Highiights

¢ The Authority’s net assets decreased by $371,472 during the vear ended April 30, 2012, which
is a 3% decrease in total net assets.

Using this Annual Report

This annual report consists of Management’s Discussion and Analysis, the basic financial statements,
and notes to the financial statements. Management’s Discussion and Analysis provides a narrative of
the Authority’s financial performance and activities for the vear ended April 30, 2012. The basic
financial statements provide readers with a broad overview of the Authority’s finances, in a manner
similar to a private-sector business. The notes provide additional information that is essential to a full
understanding of the date provided in the basic financial statements.

The basic financial statements consist of three statements:

e The Statement of Net Assets presents information on all of the Authority’s assets and liabilities,
with the difference between the two reported as net assets. Over time, increases or decreases in
net assets may serve as a useful indicator of whether the financial position of the Authonty is
improving or deteriorating.

# The Statement of Activities presents information showing how the Authority’s net assets
changed during the most recent fiscal year. All changes in net assets are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Certain revenues and expenses are reported in this statement that will result in cash flows in
future periods.

# The Statement of Cash Flows presents information showing how the Authority’s cash changed
during the most recent fiscal year. It shows the sources and uses of cash.



Alexandria Regional Port Authority
April 36, 2012

Management’s Discussion and Analysis

Financial Analysis of the Authority as a Whole

A summary of net assets 1s presented below.

Table 1
Net Assets
2012 2011 % Change
Current and other assets $ 167,121 186,137 (10)Y%
Capital assets, net of depreciation 12,497,705 12,835,522 (3%
Total assets 12,664,826 13,021,659 (3o
Current liabilities 26,384 13,293 (98)%
Noncurrent liabilities 95,304 93,756 2%
Total liabilities 121,688 107,049 14 %
Invested in capital assets 12,497,705 12,835,522 (3)Y%
Unresiricted net assets 45.433 79.G88 {433%
Total net assets $12,543.138 $12.914.610 (3%

Invested 1n capital assets represent the Authority’s long-term investment in capital assets, net of
accumulated depreciation, and is not available for current operations.

A summary of changes in net assets is presented below.,

Table 2
Changes in Net Assets
2012 2011 % Change
Operating revenues
(Charges for services, leases, and other) $ 447527 § 440,500 2 %
Non-operating revenuc
(Government subsidies and interest income) 209 246 {(15)%
Total revenues 447736 440,746 2%
Operating expenses
Depreciation 337,817 339,387 (1Y%
Other 481,391 509,050 (5)%
Total expenses 819.208 848.437 (3)%
Capital contributions -0- 107,724 (100Y%
Change in net assets § (371472 § (299.967) (24)%




Alexandria Regional Port Authority
April 36, 2012

Management’s Discassior and Analysis

Capital Assets

At April 30, 2012 and 2011, the Authority had $16,610,099 and $16,626,207 respectively, invested in
capital assets, including land and improvements, roads, port facilities, and furniture, fixtures, and
equipment. There were no additions to capital assets during the year ended April, 30, 2012.

Non-Current Liabilities

The authority’s non-current Habilities consisting of accrued compensated absences for vacation and
sick leave for a total of $68,272, deferred lease revenue of $11,032, and a deposit held from leases of
$16,000. These liabilities increased by $1,548 during the fiscal year, from $93,756 at the beginning of
the year to $95,304 at the end of the year.

Other Currently Known Facts, Decisions, or Conditions
It is very difficult to project from year to year the profitability of the Port due to a majonty of the
income that reflects profitability is thru-put fees. The lease income and grants provide the basis for the

operating expenses.

Where appropriate, the tenants share the bulk of the maintenance except for replacement of the capital
assets.

Contacting the Authority’s Financial Management
This financial report is designed to provide a general overview of the Authority’s accountability for the

money it recetves. If you have questions about this report or need additional financial information,
contact the Alexandria Regional Port Authority’s office at 600 Port Road, Alexandria, Louisiana.
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Alexandria Regional Port Authority

Statement of Net Assets
April 30, 2012
Assets
Current assets
Cash § 152201
Accounts receivable 10,092
Prepaid expenses 3,941
Total current assets 166,234
Noncurrent assets
Deposits 887
Capital assets, net of accumulated depreciation
Nondepreciable
Land and improvements 3,343,132
Depreciable
Other capital assets 9,154,573
Total noncurrent assets 12,498,592
Total assets $ 12,664,826
Liabilities
Current Liabilities
Accounts payable 5 25,778
Payroll related payables 606
Tetal current liabilities 26,384
Noncurrent liabilities
Compensated absences 68,272
Deferred revenue 11,032
Deposits held from lease 16,000
Total noncurrent liabilities 95,304
Total liabilities 121,688
Net Assets
Invested in capital assets, net of related debt 12,497,705
Unrestricted 45,433
Total net assets $ 12,543,138

See accompanying notes and independent accountant's review repott.
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Alexandria Regional Port Authority
Statement of Revenues, Expenses, and Changes in Net Assets
Year Ended Aprii 36, 2012

Operating revenues

Charges for services $ 127,089
Grant revenue 100,000
Lease revenue 220,438
Total operating revenues 447,527
Operating expenses
Auditing 6,575
Automobile expense 11,700
Contract labor 10,770
Depreciation 337,817
Grant expenses 100,060
Hospitalization 21,969
Insurance 47,368
Legal 9,153
Membership and dues 1,800
Office operating cost 30,926
Offloading and uploading charges 29,131
Other cost 3,390
Payroll taxes 13,085
Port maintenance and operating 7,041
Port marketing 2,468
Retirement 20,320
Salartes and wages 159,500
Travel 6,165
Total eperating expenses 819,208
Operating loss (371,681)
Non-operating revenues
Interest income 209
Total non-gperating revenues 209
Change in net assets (371,472)
Net assets-beginning of year 12,914,610
Net assets-end of year $ 12,543,138

See accompanying notes and independent accountant's review repoit.
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Alexandria Regional Port Authority
Statement of Cash Flows
Year Ended April 30, 2012

Cash flows from operating activities
Received from operations
Payments for goods and services
Payments for payroll and related expenses

Net cash used by operating activities

Cash flows from investing activities
Interest income
Redemption of investments

Net cash provided by investing activities

Increase in cash
Cash, beginning of year

Cash, end of year

Reconciliation of operating loss to net cash provided by operating activities
Operating loss
Adjustments to reconcile operating loss to net cash used in operating activities:
Depreciation
Changes in assets and liabilities:
Accounts receivable
Accounts payable
Prepaid expenses
Accrued vacation and sick leave
Deferred revenue from lease payments

Net cash used by operating activities

See accompanying notes and independent accountant's review report.
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$ 451,189
(295,617)

(171,085)

(15,513)

250
116,412

116,662

101,149
51,052

5152201

$ (371.681)
337,817

3,614
13,091
98
1,500
48

$  (15,513)
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Alexandria Regional Port Authority
April 30, 2012

Notes te Basic Financial Statements
1. Organization and Significant Accounting Policies

The Alexandria Regional Port Authority (the Authority), created by Act 1987, No. 440 of the
Legislature of the State of Louisiana, is a political subdivision of the State. Its territorial limits are
concurrent with that of the municipal hmits of the City of Alexandria. The Authority is governed by a
board of commissioners, composed of eight members, who serve without compensation. The City of
Alexandria appoints five members of the board, and the parishes of Rapides, Grant, and Avoyelles
each appoint one member.

The financial statements of the Authority have been prepared in conformity with accounting principles
generally accepted in the United States of America (GAAP) as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and f{inancial reporting principles. The more significant of the
Authority’s accounting policies are described below.

Reporting Entity

Reporting standards establish the criteria for determining the governmental reporting entity and
component units that should be included within the reporting entity. The Authority is considered a
primary government, since it is a special purpose government that is legally separate and is fiscally
independent of other state or local governments. As used in reporting standards, fiscally independent
means that the Authority may, without the approval or consent of another govemmental entity,
determine or modify #s own budget, levy its own taxes or set rates or charges, and issue bonded debt.
Based upon these same criteria, the Authority has no component units.

Basis of Presentation

The financial statemenis of the Authority have been prepared in conformity with accounting principles
generally accepted in the United States of America (GAAP) as applied to governmental units. These
principles require a statement of net assets, a statement of revenues, expenses and changes in net
asscts, and a statement of cash flows. It requires the classification of net assets into three
components—invested in capital assets, net of related debt, restricted and unrestricted. These
classifications are defined as follows:

s Invested in capital assets, net of related debt: This component of net assets consists of capital
assets, net of accumulated depreciation, and reduced by the outstanding balances of bonds,
mortgages, notes, or other borrowings that are attributable to the acquisition, construction or
improvement of those assets. The Authority has no debt attributable to its capital assets.

e Restricted net assets: This component of net assets consists of constraints imposed by creditors
(such as through debt covenants), contributors, laws or regulations of other governments, or
through constitutional provisions or enabling legislation. The Authority has no restricted net
assets.

13



Alexandria Regional Port Authority
April 30, 2012

Notes fo Basic Financial Statements

e Unrestricted net assets: This component of net assets consists of net assets that do not meet the
definition of “restricted” of “invested in capital assets, net of related debt.”

Fund Accounting

The accounts of the Authority are organized on the basis of an enterprise fund. Enterprise funds are
used to account for operations that are financed and operated in a manner similar to private business
enterprises—where the intent of the governing body is that the costs (expenses, including depreciation)
of providing goods and services to the general public on a continuing basis be financed primarily
through user charges or where the governing body has decided that periodic determination of revenues
earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy,
management control, accountability, or other purposes.

Basis of Accounting

The accounting and financial reporting treatment applied to a fund is determined by its measurement
focus. Enterprise funds follow GAAP prescribed by the Governmental Account Standards Board and
Financial Accounting Standards Board’s Standards issued prior to November 30, 1989. Enterprise
funds are accounted for on a flow of economic measurement focus. With this measurement focus, all
assets and liabilities associated with the operation of these funds are included on the balance sheet.
The operating statement presents increases (revenues) and decreases (expenses) in total net assets.

The accrual basis of accounting is utilized by enterprise funds. Under this method, revenues are
recorded when earned and expenses are recorded at the time liabilities are incurred.

Enterprise funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with its principal ongoing operations. The principal operating revenues of the Authority
are charges for services and lease revenue. Operating expenses include costs of providing services,
administrative expenses, and depreciation on capital assets. All revenues and expenses not meeting
this definition are reported as non-operating revenues and expenses.

Cash

Cash includes amounts in demand deposits as well as short-term investments with a maturity date
within three months of the date acquired by the government.

Investients
The Authority may invest in United States bonds, treasury notes, or time certificates of deposit of any
bank domiciled or having a branch office in the State of Louisiana, investments as stipulated in state

law, or any other federally insured investment. Certificates of deposit that have a maturity date of
more than three months are classified as investments.

14



Alexandria Regional Port Authority
April 36, 2012

Notes to Basic Financial Statements

Capital Assets

All purchased capital assets are stated at cost. Public domain (infrastructure) capital assets consisting
of roads, bridges. drainage systems, and similar ttems are capitalized.

The capitalization threshold for assets is set at $500. Donated capital assets are valued at their
estimated fair market value on the date received. Depreciation of all exhaustible capital assets is
charged apainst operations. Depreciation is computed over the estimated useful lives ranging from 5 to
50 years using the straight-line method.

Deferred Revenue

The Authority may report deferred revenue on its statement of net assets. Deferred revenues arise
when the Authority receives resources before it has a legal claim to them. In subsequent periods, when
the Authority has a legal claim to the resources, the liability for deferred revenue is removed from the
statement of net assets and revenue is recognized.

Compensated Absences

Vested or accumulated vacation and sick leave are recorded as expenses and liabilities as the benefits
aceriie to employees. No liability is recorded for compensated absences that relate to future services or
that are contingent on a specific event that is outside the control of the employer and employees.

Estimates

‘The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date
of the financial statements and the reported amounts of revenues and expenses during the reporting
period. Accordingly, actual results could differ from those estimates.

2. Cash

Under state law, the Authority may deposit funds with a fiscal agent bank organized under the laws of
the State of Louisiana, the laws of any other state in the Union, or the laws of the United States.

At vear-end, the carrying amount of the Authority’s deposits was $152,201, and bank balances were
$200,337. A summary of cash is presented below:

Non-interest bearing checking account $ 52,046
Interest bearing savings account 100,135
$ 152201

15



Alexandria Regional Port Authority
April 39, 2012

MNotes to Basic Financial Statements

These deposits are stated at cost, which approximates market. Under state law, these deposits (or the
resulting bank bajances) must be secured by federal deposit insurance or the pledge of securities
owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit
insurance must at all times equal the amount of deposit with the fiscal agent.

Custodial credit risk is the risk that in the event of a bank failure, the Authority’s deposits may not be
returned. As of April 30, 2012, the Authority’s bank balance of $200,337 was not exposed to custodial
credit risk in that the entire balance was covered by the FDIC.

3. Capital Assets

Balance Adjustment/ Balance
05/01/11 Additions  Retirements 04/30/12
Capital assets not being depreciated
Land and improvements $ 3.343,132 % - 3 - $ .3.343,132
Totals 3,343,132 - - 3,343,132
Capital assets being depreciated
Other capital assets
Infrastructure-roads 325,125 - - 325,125
Office equipment 7,415 - (7,415) -
Port facilities 12,156,913 - - 12,156,913
Port office facility 464,423 - - 464,423
Furniture and fixtures 9,141 - (8,693) 448
Equipment 320,058 - - 320,058
Totals 13,283,075 - (16,108) 13,266,967
Accumulated depreciation
Infrastructure-roads (144,438) (6,622) - (151,060)
Office equipment (7,013) (402) 7,415 -
Port facilities (3,459,592) (303,927) - (3,763,519
Port office facility (21,382) (14,560) - (35,942)
Furniture and fixtures (9,141) - 8,693 (448)
Equipment (149.119) (12,306) - (161.425)
Totals (3.790.685) (337.817) 16,108 _(4.112,394)
Other assets, net of depreciation 9.492.39¢ (337,817 16,108 9.154.573
Net capital assets $12,835,522 § (337,817) § - $12,497,705

Depreciation expense included in the financial statements for the fiscal year totaled $337,817.

Capital assets are depreciated using the straight-line method over the following estimated useful lives:

Infrastructure-roads 50 years
Port facilities 40 years
Furniture and fixtures T years
Egquipment 5-40 years

16



Alexandria Regional Port Authority
April 30, 2012

Notes to Basic Financial Statements

4. Compensated Absences

Beginning Ending
Balance Additions  Reductions Balance
Compensated absences $ 66,772 § 1,500 % - § 68272

5. Retirement Plan Contribution

The Authority’s policy is to deposit directly into an investment account ten percent of gross salary for
its employees as a retirement benefit.

6. Leases

On September 1, 1998, the Authority entered inte a lease agreement with Terral Riverservice, Inc,
{(TRS) to lease a bulk cargo facility from the Authority. The term of the lease was for five years
expiring August 31, 2003, with the option of renewal at the end of the five year lease terms (another
five year term for an additional nine five year options). Under the terms of the original lease
agreement, TRS agreed to pay an annual rental of $118,000 payable on a quarterly basis; provided
however, that in consideration for advances made by TRS, they shall be due a credit of $20,000 each
year for ten years or until the balance is paid in full. In the event the lease is not renewed, any
remaining balance of the credit is forfeited by TRS.

On September 1, 2008, TRS exercised their option to renew the lease for an additional five years
expiring on August 31, 2013.

On or about September 1, 2004, and in connectionn with the new dome construction project, TRS
advanced an additional $200,000 to the Authority (bringing the balance to $280,000). Under the terms
of the amended lease agreement, TRS agreed to pay a recalculated annual rental of $120,700, payable
on a quarterly basis; provided however, that in consideration for additional advances made by TRS,
they shall be due a credit of $28,000 each year for a period of ten years or until the balance is paid in
full. In the event the lease is not renewed, any remaimng balance of the credit 1s forfeited by TRS.

Provided this lease agreement is still in full force and effect and provided TRS shall not be in
uncorrected default of this agreement at the end of the primary term or any extension of this
agreement, TRS shall have the option to extend this lease agreement for seven additional consecutive
terms of five years each.

TRS agreed to pay all taxes or any other governmental charges, utilities, and insurance. TRS also
agreed to maintain and repair lease property and keep it in good condition.

17



Alexandria Regional Port Authority
April 36, 2012

Notes to Basic Financial Statements

Current annual rental (through August 31, 2012) is comprised of the following:

Annual lease for cargo facility $ 118,000
4% of $912,000 36,480
CPI average 3,540
Annual credit for construction advance (28.000)

$ 130,020

Minimum future rental payments to be received by the Authority under the present lease are as
follows:

Fiscal
Year End Gross Credit __Net
4/30/2013 $ 162,500 $ 28,000 § 134,300
4/30/2014 40,622 7,600 33,622

$ 203,122 $ 35,000 $ 168,122

Effective September 1, 2013, assuming the lease agreement is extended, the annual lease payments
will be recalculated to include and increase equal to the average Consumer Price Index (CPI) for the
last five years. It is expected that the lease payments will increase, but not materially, over the current
minimum future rental payment as indicated above.

The Authority entered into a lease agreement with Port Asset Acquisition, LLC (PAAL) to lease the
Liquids Offloading Facility (LLOF). The term of the lease was for five years expiring February 15,
2013, with the option of renewal at the end of the five year lease terms (another five year term for an
additional seven five year options). Under the terms of the original lease agreement, PAAL agreed to
pay an annual rental of $32,000 payable on a quarterly basis. The effective date of this agreement was
February 15, 2008 and the first year’s rent payment 1s waived in return for PAAL performing
maintenance and upgrading of the LOF.

Minimum future rental payments to be received by the Authority under the present lease are as
follows:

Fiscal
Year End
4/30/2013 $ 27,000

Effective February 15, 2013, assuming the lease agreement is extended, the annual lease payments will
be recalculated to include and increase equal, but not to exceed five percent, the average Consumer
Price Index (CPI) for the last five years. It is expected that the lease payments will increase, but not
materially, over the current minimum future rental payment as indicated above.

18



Alexandria Regional Port Authority
April 30, 2612

Notes to Basic Financial Statements

7. Risk Management

The Authority is exposed to various risks of loss related to torts, theft or damage and destruction of
assets, errors and omissions, injuries to employees, and natural disasters. The Authority carries
commercial insurance as coverage for such occurrences except errors and omissions. The Authority
covers all other losses, claims, settlements, and judgments, if any. Claim expenditures and liabilities
are reporied when it is probable that a loss has occwred and the amount of the loss can be reasonably
estimated. No claim expenditures or liabilities are reported in the accompanying {inancial statements.

8. Conceniration

For the fiscal year ended April 30, 2012, the Authority received 60% of lease revenue from one
customer and 97% of charges for services were received from another customer.

9. Subsequent Events

Management has evaluated subsequent events through June 19, 2012, the date on which the financial
statements were available to be issued.

19
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Independent Accountant’s Report on
Applying Agreed-Upon Procedures

Board of Commissioners
Alexandria Regional Port Authority
Alexandria, Louisiana

We have performed the procedures included in the Louisiana Government Audit Guide and
enumerated below, which were agreed to by the management of Alexandria Regional Port Authority
and the Legislative Auditor, State of Louisiana, solely to assist the users in evaluating management’s
assertions about the Authority’s compliance with certain laws and regulations during the year ended
April 30, 2012, included in the accompanying Louisiana Attestation Questionnaire. Management of
the Authority is responsible for its financial records and compliance with applicable laws and
regulations. The agreed-upon procedures engagement was performed in accordance with attestation
standards established by the American Institute of Certified Public Accountants and applicable
standards of Government Auditing Standards. The sufficiency of these procedures is solely the
responsibility of the specified users of this report. Consequently, we make no representation regarding
the sufficiency of the procedures described below either for the purpose for which this report has been
requested or for any other purpose.

Pukblic Bid Law

1. Select all expenditures made during the year for material and supplies exceeding $30,000, or
public works exceeding $150,000, and determine whether such purchases were made in
accordance with R.5.38:2211-2296 (the public bid law) or R.S. 39:1551-39:1775 (the state
procurement code), whichever is applicable.

No expenditures were made during the year for materials and supplies exceeding $30,000 or for public
works exceeding $150,000.

Code of Ethics for Public Officials and Public Employees

2. Obtain from management a list of the immediate family members of each commissioner as
defined by R.S. 42:1101-1124 (the code of ethics), and a list of outside business interests of all
commissioners and employees, as well as their immediate families.

Emile F. Qestriecher, 111, CPA

BHD VESTE
FINANCIAL SERVICES Registered Representative

The CPA. Never Underestimate The Value?™

Securities offeregjhrough H.D. Vest Investment Securities, Inc. Member: NASD/SIPC
633 North State Highway 161, Fourth Floor, Irving, Texas 75038 = (872} 870-6000
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Management provided us with Personal Financial Disclosure forms for all applicable employees and
commissioners.

3. Obtain from management a listing of all employees paid during the period under examination,

Management provided us with the required list.

4. Determine whether any of those employees included in the listing obtained from management in
agreed-upon procedure (3) were also included on the listing obtained from management in agreed-
upon precedure (2) as immediate family members.

Per discussion with the Louisiana Legislative Auditor’s office, the Personal Financial Disclosure Form

is an allowable substitute for this step. We inspected each Personal Financial Disclosure Form noting

no such instances.

Budgeting

5. Obtain a copy of the legally adopted budget and all amendments.

Management provided us with a copy of the original budget and each amended budget thereafter.

6. Trace the budget adoption and amendments to the minute book.

We traced the adoption of the original budget to the minutes of a meeting held on April 13, 2011 which

indicated that the budget had been adopied by the commissioners of Alexandria Regional Port

Authority. One amendment was made to the budget during the year. This amendment was trace to the

minutes of a meeting held on April 11, 2012 which indicated that the amended budget had been

adopted by the Authority’s Board of Commissioners.

7. Compare the revenues and expenditures of the final budget to actual revenues and expenditures to
determine if actual revenues failed to meet budgeted revenues by 5% or more, or if actual
expenditures exceed budgeted amounts by 5% or more. (For agencies that must comply with the
Licensing Agency Budget Act only, compare the expenditures of the final budget to actual
expenditures to determine if actual expenditures exceed budgeted amounts by 10% or more per
category or 5% or more in total).

We compared the revenues and expenditures of the final budget o actual revenues and expenditures.

Actual revenues did not fail to meet budgeted revenues by 5% or more and actual expenditures did not

exceed budgeted expenditures by 5% or more.

Accounting and Reporting

8. Randomly select six disbursements made during the period under examination and:

a. Trace payments o supporting documentation as to proper amount and payee;

21



We examined supporting documentation for each of the six selected disbursements and found
that payment was for the proper amount and made to the correct payee.

b. Determine if payments were properly coded to the correct fund and general ledger account: and
Each of the six payments was properly coded to the correct fund and general ledger account.
¢. Determine whether payment received approval from proper authorities.

Inspection of documentation supporting each of the six selected disbursements indicated proper

approvals.
Meetings
0. Examine evidence indicating that agendas for meetings recorded in the minute book were posted

or advertised as required by R.S. 42:1 through 42:13 (the open meetings law).

Alexandria Regional Port Authority is only required to post a notice of each meeting and the
accompanying agenda on the door of the Authority’s office building. Although management has
asserted that such documents were properly posted, there is no physical proof that the agendas were
posted on the door during the year under examination.

10.  Examine bank deposits for the period under examination and determine whether any such
deposits appear to be proceeds of bank loans, bonds, or like indebtedness.

We inspected copies of all bank deposit slips for the period under examination and noted no deposits
which appeared to be proceeds of bank loans, bonds, or like indebtedness.

11.  Examine payroll records and minutes for the year to determine whether any payment have been
made to employees that may constitute bonuses, advances, or gifts.

We reviewed the minutes noting no discussions of bonuses, advances, or gifts. We also reviewed
payroll records for the year ended April 30, 2012 with no indication that bonuses, advances, or gifts
were made to employees.

Prior Commenits and Recommendations

The prior year review report, dated September 14, 2011, did not include any comments or unresolved
matters. We were not engaged to perform, and did not perform, an audit, the objective of which would
be the expression of an opinion on management’s assertions. Accordingly, we do not express such an
opinion. Had we performed additional procedures, other matters might have come to cur attention that
would have been reported to you.

This report 1s intended solely for the use of management of Alexandria Regional Port Authority and

the Legislative Auditor, State of Louisiana, and should not be used by those who have not agreed to the
procedures and taken responsibility for the sufficiency of the procedures for their purposes. Under
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Louisiana Revised Statute 24:513, this report is distribuied by the Legisiative Auditor as a public
document.

OESTRIECHER & CCMP
Certified Public Accountants

June 19, 2012



LOUISIANA ATTESTATION QUESTIONNAIRE
(For Attestation Engagements of Government)

June 12, 2012

Oestriecher and Company
Certified Public Accountants
PO Box 13500

Alexandria, Louisiana

in connection with your review of our financial statements as of [date] and for the year then
ended, and as required by Louisiana Revised S{atute 24:513 and the Louisiana Governmental
Audit Guide, we make the foliowing representations fo you. We accept full responsibility for our
compliance with the foilowing iaws and reguiations and the internal controls over compliance with
such faws and regulations. We have evaluated cur compliance with the following laws and
regulations prior to making these representations.

These representations are based on the information available to us as of (date of
completion/representations).

Public Bid Law

it is true that we have complied with the public bid law, R.S. Title 38:2211-2286, and, where
applicable, the requlations of the Division of Administration and the State Purchasing Office.
Yes{X] Nol |

Code of Ethics for Public Oifficials and Public Employees

H is true that no employees or officials have accepted anything of value, whether in the form of a
service, loan, or promise, from anyone that would constitute a viclation of R.S. 42:1101-1124.
Yes[X] No[ 1

it is true that no member of the immediate family of any member of the governing authority, or the
chief executive of the governmental entity, has been empioyed by the governmental entity after
April 1, 1880, under circumstances that would constitute a violation of R.S. 42:1118.

Yes[X] No ]

Budgeting
We have complied with the siate budgeting requirements of the Local Government Budget Act
(R.S. 39:1301-16}, R.5. 35:33, or the budget requirements of R.5. 39:1331-1342, as applicable.
Yes[X] No[ ]
Accounting and Reporting
Alt non-exempt governmential records are available as a public record and have been refained for
at ieast three years, as required by R.8. 44:1, 44.7, 44:31, and 44:36.
Yes[X] Nol ]
We have filed our annual financial statements in accordance with R.S. 24:514, and 33:463 where
applicable.
Yes{XiNof 1

We have had our financial statements reviewead in accordance with R.S. 24:513.
Yes]{ X]No[ ]
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Meetings

We have complied with the provisions of the Open Meetings Law, provided in R. 8. 42:1 through
42:13.

Yes{X] No[ 1
Debt

it is true we have not incurred any indebtedness, other than credit for 90 days or less to make
purchases in the ordinary course of administration, nor have we entered into any lease-purchase
agreements, without the approval of the State Bond Commission, as provided by Article Vi,
Section 3 of the 1974 Louisiana Constitution, Article VI, Section 33 of the 1974 Louisiana
Constitution, and R.S. 39:1410.60-1410.65.

Yes[X] Nof ]

Advances and Bonuses

it is true we have not advanced wages or salaries tc employees or paid bonuses in violation of
Article VI, Section 14 of the 1974 Louisiana Constitufion, R.S. 14:138, and AG opinion 79-729.
Yes[X] No[ ]

We have disclosed to you all known noncompliance of the foregoing laws and regulations, as wel
as any contradictions to the foregoing representations. We have made availabie o you
documentation relating to the foregoing laws and regulations.

We have provided you with any communications from regulatory agencies or other sources
conceming any possible noncompliance with the foregoing laws and regulations, including any
communications received between the end of the period under examination and the issuance of
this report. We acknowledge our responsibility to disclose to you any known noncompliance that
may occur subsequent to the issuance of vour report.

PR P W %:;c \& \Hs/i Oy A,\QQ.Q Executive Director
SV e

Date e
é':////i; ’%/2 President
Date
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