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Independent Auditors' Report

The Honorable Ernest H. Lampkins, Mayor
and Members of the Town Council

Town of Greenwood
Greenwood, Louisiana

We have audited the accompanying financial statements of the governmental activities, business-type
activities, each major fund, and the aggregate remaining fund information of the Town of Greenwood,
Louisiana, as of and for the year ended June 30,2007, which collectively comprise the Town's basic financial
statements as fisted in the table of contents. These financial statements are the responsibility of the Town of
Greenwood, Louisiana's management Our responsibility is to express an opinion on these financial
statements based on our audit

We conducted our audit in accordance with auditing standards generally accepted In the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management as wetl as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, arid the
aggregate remaining fund information of the Town of Greenwood. Louisiana, as of June 30, 2007, and the
respective changes in financial position, and, where applicable, cash flows thereof for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December 11,
2007 on our consideration of the Town of Greenwood, Louisiana's internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing and not to provide an
opinion on the internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be considered In assessing
the results of our audit

The management's discussion and analysis and budgetary comparison information on pages 3 through 9
and 34 through 36, are not a required part of the basic financial statements but are supplementary
information required by accounting principles generally accepted in the United States of America. We have
applied certain limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the required supplementary information. However, we did not
audit the information and express no opinion on it



Our audit was made for the purpose of forming opinions on the financial statements that collectively
compromise the Town of Greenwood, Louisiana's basic financial statements. The accompanying financial
information listed as other supplementary information in the table of contents and shown on pages 37
through 36 is presented for purposes of additional analysis and is not a required part of the financial
statements of the Town of Greenwood. Such information has been subjected to the auditing procedures
applied in the audit of the financial statements and, in our opinion, is fairly presented in all material respects in
relation to the financial statements taken as a whole.

Cook & Morehart
Certified Public Accountants
December 11,2007



TOWN OF GREENWOOD

MANAGEMENT'S DISCUSSION AND ANALYSIS

Our discussion and analysis of the Town of Greenwood's financial performance provides an overview of the
Town of Greenwood's financial activities for the fiscal year ended June 30,2007. Please read it in conjunction
with the Town's financial statements, which begin on page 10.

FINANCIAL HIGHLIGHTS

• The Town of Greenwood's net assets of our governmental activities increased by $85,634 or 2%.

• The Town of Greenwood's net assets of our business-type activities decreased by $189,005 or 10%.

• In the Town's governmental activities, total general and program revenues were $1,631,935 in 2006
compared to $1,707,334 in 2007. Total expenses, excluding depreciation, totaled $1,454,625 for the year
ended June 30,2006 compared to $1,497,326 for 2007.

• In the Town's business-type activities, revenues increased by $185,745, while expenses increased by
$42,954.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Assets and the Statement of
Activities (on pages 10 and 11) provide information about the activities of the Town of Greenwood as a whole
and present a longer-term view of the Town's finances. Fund financial statements start on page 12. For
governmental activities, these statements tell how these services were financed in the short term as well as what
remains for future spending. Fund financial statements also report the Town of Greenwood's operations in more
detail than the government-wide statements by providing information about the Town of Greenwood's most
significant funds.

Our analysis of the Town of Greenwood as a whole begins on page 10. One of the most important questions
asked about the Town of Greenwood's finances is "Is the Town of Greenwood as a whole better off or worse
off as a result of the year's activities?" The Statement of Net Assets and the Statement of Activities report
information about the funds maintained by the Town of Greenwood as a whole and about its activities in a way
that helps answer this question. These statements include all assets and liabilities using the accrual basis of
accounting, which is similar to the accounting used by most private-sector companies. All of the current year's
revenues and expenses are taken into account regardless of when cash is received or paid.



These two statements report the Town of Greenwood's net assets and changes in them. You can think of the
Town of Greenwood's net assets - the difference between assets and liabilities - as one way to measure the
Town of Greenwood's financial health, or financial position. Over time, increases or decreases in the Town of
Greenwood's net assets are one indicator of whether its financial health is improving or deteriorating. You will
need to consider other non-financial factors, however, such as changes in the Town's property tax base, to
assess the overall health of the Town.

In the Statement of Net Assets and the Statement of Activities, we divide the Town into two kinds of activities:

Governmental activities - Most of the Town's basic services are reported here, including the police, public
works, and general administration. Property taxes, franchise fees, sales taxes, and police department fines, and
various other revenues finance most of these activities.

Business-type activities - The Town charges a fee to customers to help it cover all or most of the cost of certain
services it provides. The Town's water and sewer system are reported here.

Reporting the Town's Most Significant Funds

Our analysis of the major funds maintained by the Town of Greenwood begins on page 12. The fund financial
statements begin on page 12 and provide detailed information about the most significant funds maintained by
the Town of Greenwood - not the Town of Greenwood as a whole. Tlie Town of Greenwood *s two kinds of
funds - governmental and proprietary - use different accounting approaches.

Governmental funds - Most of the Town of Greenwood's basic services are reported in governmental funds,
which focus on how money flows into and out of those funds and the balances left at year-end that are available
for spending. These funds are repotted using an accounting method called modified accrual accounting, which
measures cash and all other financial assets that can readily be converted to cash. The governmental fund
statements provide a detailed short-term view of the Town of Greenwood's general government operations and
the expenses paid from those funds. Governmental fund information helps you determine whether there are
more or fewer financial resources that can be spent in the near future to finance certain Town of Greenwood
expenses. We describe the relationship (or differences) between governmental activities (reported in the
Statement of Net Assets and the Statement of Activities) and governmental funds in a reconciliation at the
bottom of the fund financial statements.

Proprietary funds - When the Town charges customers for the services it provides, these services are generally
reported in proprietary funds. Proprietary funds are reported in the same way that all activities are reported in
the Statement of Net Assets and the Statement of Activities. In fact, the Town's enterprise funds (a component
of proprietary funds) are the same as the business-type activities we report in the government-wide statements
but provide more detail and additional information, such as cash flows, for proprietary funds.



THE TOWN OF GREENWOOD AS A WHOLE

Tlie Town of Greenwood's combined net assets changed from a year ago, decreasing from $5,464,182 to
$5,360,811. A comparative analysis of the funds maintained by the Town of Greenwood is presented below.

Table 1
Net Assets

Governmental Activities Business-type Activities
2007 2006 2007 2006

Total
2007 2006

Current and other assets
Capital assets

Total assets

Current liabilities
Long-terra liabilities

Total Liabilities

Net assets:
Investments in capital
assets, net of related debt

Restricted
Unrestricted

Total net assets

$2,810,967 $2,601,494 $ 501,522 $ 804,409 $3,312,489 $ 3,405,903
1.023.789 1,159,432 4.135.786 4.340.996 5.159375 5.500.428

3.760.926 4.637.308 5.145.405 8.472.064 8.906.331

56,819
38.549
95.368

72,011
35.161
107.172

558,885
2.457.000
3.015.885

550,977
2.784.000
3,334,977

615,704
2.495.549
3.111.253

622,988
2.819.161
3.442.149

$3.739.388

2,406,428
264,868

2.792.886
$1.621.423 $1.810.428 $5.360.811 $ 5.464.182

1,023,789
24,913

2,690.686

1,159,432
39,935

2,454,387

U51/786
64,026
205,611

1,246,996
224,933
338.499

2,375,575
88,939

2.896.297

Net assets of the Town of Greenwood's governmental activities increased by $85,634 or 2 %. Net assets of the
Town of Greenwood's business-type activities decreased by $ 189,005 or 10 %.



Table!
Change in Net Assets

Governmental Activities Business-type Activities
2007 2006 2007 2006

Total

Revenues
Program revenues

Charges for services
Operating grants and
contributions

General revenues
Ad valorem taxes
Sales taxes
Franchise taxes
Licenses and permits
Investment earnings
Miscellaneous
Proceeds from surety bond

Total revenues

Expenses
General government
Public safety
Water
Sewer

Total expenses

Transfers

Loss on disposal of capital

2007 2006

$ 378,526 $ 284,997 $1,165,313 $ 978,189 $1,543,839 S 1,263,186

8,325 4,404 8,325

823,422
692,721

770,748
784,426

995,053
391.424

943,324
400.198

823,422
692,721
995,053
391.424

1.516.143 1.555.174 1.386.477 1,343.522 2.902.620

( 21,296) ( 31,682) 21,296 31,682

( 84,262)assets
Special item - elimination of

debt - -
Increases (decreases)

innetassets $ 85.634 £ 45.079

{ 84,262)

181.640

4,404

150,593
351,888
74,586

568,976
64,761

109,680

1J07.335

151,609
317,138
70,543

537,916
47,840
81,316

136.172
L63L935

-
-
-
-

10,863
-_

U76.176

-
—
-
-

12,242
—

—
990.431

150,593
351,888
74,586

568,976
75,624

109,680

—
2.883.511

151,609
317,138
70,543

537,916
60,082
81,316

136.172
2.622.366

770,748
784,426
943324
400.198

2.898.696

181.640

189.0051 $( 139.769) 94.690̂

The Town's total revenues increased by 10% or $261,145. The total cost of all programs and services increased
3% or $88,186. Our analysis below separately considers the operations of the governmental and business-type
activities.



Governmental Activities

Total revenues for the governmental activities increased $75,400 from total revenues in the year ended June 30,
2006 of $1,631,935 to total revenues of $1,707,335 in the year ended June 30,2007.

The cost of all governmental activities this year was $1,600,405. These costs were covered by $386,851 of
program revenues, with the remaining costs covered by property taxes, sales taxes, and other general revenues.

Business-type Activities

Total revenues for the business-type activities increased $185,745 or 19% from total revenues in the year ended
June 30,2006 of $990,431 to total revenues of $1,176,176 in the year ended June 30,2007. The primaiy reason
for the increase was a rate increase.

The cost of all business-type activities this year was $1,386,477. These costs were covered by $1,165,313 of
program revenues, consisting of charges for services assessed to users.

THE TOWN'S FUNDS

As the Town completed the year., its governmental funds (as presented in the balance sheet on page 13) reported
a combined fund balance of $2,702,600, which is higher than last year's fund balance of $2,487,294. The
primary reason for the increase is sales tax revenue and other taxes.

General Fund Budgetary Highlights

The Town adopted a budget for its General Fund for the year ended June 30,2007. There was one amendment
to the budget during the year* The Town's budgetary comparison is presented as required supplementary
information and shown on page 35. Highlights for the year are as follows:

• Of the $149,000 budgeted for Capital Outlay, only $57,493 was spent.
• Excess of revenues over expenditures for year ended June 30,2007 was $44,639.



CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of June 30, 2007 and 2006, the Town of Greenwood had invested $5,159,575 and $5,500,428,
respectively in capital assets, (see table 3 below)

Table3
Capital Assets At Year End

(Net of Depreciation)

Governmental Activities Business-type Activities Total

Land
Buildings and improvements
Play ground -park
Furniture and equipment
Vehicles
Sewer system
Water system

Total assets (net)

2007

$ 227,359
564,551

13,051
108,501
110,327

-

—$1.023.789

2006

$ 225,361
670,913

199386
115,807
127,965

-

—$1.159.432

2007

$ 178,658
-_

-
62,656

418,317
3.476.155

$4.135.786

2006

$ 178,658
-
-
-

22,544
479,570

3.660.224
$4.340.996

2007

$ 406,017
564,551

13,051
108,501
172,983
418,317

3.476.155
$5.159.575

2006

$ 404,019
670,913

19,386
115,807
150,509
479,570

3.660.224
$5.500.428

This year's major additions included:

Water and sewer system
Buildings and improvements
Vehicles and equipment
Furniture and Equipment

Total

$
13,000
19,997
19.382

$ 52.379

$ -

49,782
—

$ 49.782

$ 79,780

79,272_

$ 159.052

$ 25,483

26,522_

$ 52.005

$ 79,780
13,000
99,269
19.382

$ 21L431

$ 25,483

76,304

—$ 101.787

More detailed information about the capital assets are presented in Note 6 to the financial statements.



Debt

At year-end, the Town had $2,784,000 in bonds and notes outstanding, versus $3,094,000 last year - a decrease
of 10%.

Table 4
Outstanding Debt At Year End

Business-type Activities
2007 2006

Sewer revenue
refunding bonds $ 949,000 $1,004,000

Water revenue bonds 1.835.000 2.090.000

Totals $2.784.000 $3.094.000

State law restricts the amount of debt that the Town of Greenwood may issue. The aggregate principal amount
of debt may not exceed 10% of the assessed valuation for property tax purposes of all real and personal property
located within the parish. The Town of Greenwood's total debt outstanding at year-end was well below this
limitation,

More detailed information about the debt are presented in Note 9 to the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS

The Town of Greenwood's management considered many factors when setting a fiscal year June 30, 2008
budget Amounts available for appropriation in the governmental funds are expected to remain substantially the
same.

Expenditures for 2008 are expected to remain substantially the same.

CONTACTING THE TOWN'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens and taxpayers with a general overview of the finances
for those funds maintained by the Town of Greenwood and to show the Town of Greenwood's accountability
for the money it receives. If you have questions about this report or need additional financial information,
contact the Mayor at P.O. Box 195, Greenwood, LA 71033.



Town of Greenwood
Greenwood, Louisiana

Statement of Net Assets
June 30, 2007

Assets
Cash and cash equivalents
Investments
Receivables
Prepaid expenses
Other
Restricted assets:

Cash and cash equivalents
Land
Depreciable capital assets, net

Total assets

Liabilities
Accounts payable and accrued expenses
Payable from restricted assets;

Long-term debt due within one year
Accrued interest
Customer deposits

Non-current liabilities:
Due within one year
Due in more than one year

Total liabilities

Net Assets
Invested in capital assets, net of

related debt
Restricted for

Debt Service
Unrestricted

Total net assets

Governmental
Activities

$ 2,157,059
459,739
142,621
51,548

227,359
796,430

3,834,756

56,819

36,297
2,252

95,368

1,023,789

24,913
2,690,686

$ 3.739,388

Business-type
Activities

$ 145,230

115,209
44,297

412

196,374
178,658

3,957.128
4,637.308

45,647

327,000
54.076

132,162

2,457.000
3.015,885

1,351,786

64,026
205,611

$ 1.621.423

Total

2,302,289
459,739
257,830
95,845

412

196,374
406,017

4.753.558
8.472.064

102.466

327,000
54,076

132,162

36.297
2.459.252
3,111,253

2,375,575

88.939
2.896.297

$ 5,360.811

See accompanying notes to the basic financial statements.
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Town of Greenwood
Greenwood, Louisiana

Balance Sheet
Governmental Funds

June 30,2007

Assets
Cash and cash equivalents
Investments
Receivables

Total assets

Major Funds

General

Sales
Tax

Non-Major Fund Total
Debt Governmental

Service Funds

$ 1,627,611 $

105.925

504,535 $
459,739
36,696

$ 1.733.636

Liabilities and Fund Balances
Liabilities:

Accounts payable and accrued expenses _$
Total liabilities

Fund balances:
Reserved - debt service
Unreserved
Total fund balances

56.819 $

24,913 $ 2,157,059
459,739
142.621

Total liabilities and fund balances $ 1.733.536 $ 1.000,970 $

56.819
56,819

1,676.717
1,676.717

1,000.970
1,000.970

24,913

24,913

56,619

24,913
2.677.687
2,702,600

24.913 $ 2.759.419

See accompanying notes to the baste financial statements.
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Town of Greenwood
Greenwood, Louisiana

Reconciliation of the Balance Sheet of Governmental Funds
to the Statement of Net Assets

June 30, 2007

Fund balances - total governmental funds

Amounts reported for governmental activities in the statement of net assets
are different because:

Capital assets used in governmental activities are not financial resources
and therefore are not reported in the funds.

The nonaltocafon method of accounting for prepayments is used in the fund
statements, since the prepayment does not provide expendable financial
resources.

Long-term liabilities are not due and payable in the current period and
therefore are not reported in the funds.

Net assets of governmental activities

$ 2,702,600

1,023,789

51,548

(38.549)

See accompanying notes to the basic financial statements.

13



Town of Greenwood
Greenwood, Louisiana

Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds

For the Year Ended June 30,2007

Revenues:
Ad valorem taxes
Safes tax
Franchise taxes
Licenses and permits
Intergovernmental revenues
Fines and forfeitures
investment earnings
Miscellaneous

Total revenues

Expenditures:
Current

General government
Public safety

Capital outlay
Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources (uses):
Transfers In
Transfers out

Total other financing sources (use

Excess (deficiency) of revenues and other sources
over expenditures and other uses

Fund balances at beginning of year

Fund balances at end of year

Major Funds

General
$ 150,593 $

74,586
568,976

8,325
378,526

48,497
109,680

1,339.163

663,628
751,967
57,493

1,473,088

(133,905)

250,000

250,000

urces
116,095

1,560,622

$ 1.676.717 $

Non-Major Fund
Sales Debt
Tax Service

$
351,688

15,786 476

367,674 478

3.441

3,441

364,233 478

(250,000) (15,500)
(250,000) (15,500)

114,233 (15,022)

886,737 39,935

t.000,970 $ 24.913

Total
Governmental

Funds
5 150,593

351T888
74,586

568,976
8.325

378.526
64,761

109,680
1,707,335

667,069
751,967
57,493

1,476,529

230,806

250,000
(265,500)
(15.500)

215,306

2,487,294

$ 2.702.600

See accompanying notes to the basic financial statements.
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Town of Greenwood
Greenwood, Louisiana

Reconciliation of the Statement of Revenues, Expenditures, and Changes in
Fund Balances of Governmental Funds to the Statement of Activities

For the Year Ended June 30, 2007

Net change in fund balances - total governmental funds $ 215,306

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as expenditures. However,
in the statement of activities, the cost of those assets is allocated over
their estimated useful lives and reported as depreciation expense.
This is the amount by which depreciation ($103.079) exceeded
caprtaf outlays ($57,493) in the current period. (45,586)

The net effect of various transactions involving capital assets (sales, trade-
ins, donated infrastructure, etc.) is to decrease net assets. (90,057)

The nonallocation method of accounting for prepayments is used in the fund
statements, since the prepayment does not provide expendable financial
resources. 9,359

Some expenses reported in the statement of activities do not require
the use of current financial resources and therefore are not reported as
expenditures in the funds. (3.386)

Change In net assets of governmental activities 65.634

See accompanying notes to the basic financial statements.
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Town of Greenwood
Greenwood, Louisiana

Balance Sheet
Proprietary Funds

June 30, 2007

Business-Type Activities - Enterprise Funds

Assets
Current assets:

Cash and cash equivalents
Receivables-

Accounts
Other

Prepaid insurance
Other

Total current assets

Noncurrent assets:
Restricted cash and cash equivalents

Capital assets:
Land
Plant and equipment
Less: accumulated depredation

Total noncurrent assets

Total assets

Liabilities
Current liabilities:

Accounts payable
Accrued expenses
Payable from restricted assets:

Revenue bonds
Accrued interest
Customer deposits

Total current liabilities

Noncurrent liabilities:
Revenue bonds

Total noncurrent liabfiffiefi

Total liabilities

Net assets
Invested in capital assets, net

of related debt
Restricted for debt service
Unrestricted

Total net assets

Tour liabilities and net assets

Water

$ 113,416 $

63,776
24.858
36.110

412
238.602

119,673

36,223
5,451,741
(1,812,930)
3,694,707

$ 3.033,309 $

$ 9.558 $
21.227

269,000
32.724
89.127

421.636

1.566.000
1,566,000

1,987.636

1.740,034
30,420

175.219
1,945.673

Sewer

31.814 $

26,545

8.187

66.546

76,701

142.435
3.266.586

(2,848,269)
837.453

703.999 $

2.772 $
12,090

58,000
21.352
43.035

137.249

891.000
891.000

1,028,249

(388,248)
33,606
30,392

(324,250^

Totals

145.230

90,321
24,888
44.297

412
305.148

196.374

178,658
8,718.327

(4,761.199)
4,332,160

4.637.306

12,330
33.317

327.000
54,076

132.162
558,885

2.457.000
2,457,000

3,015,885

1,351,786
64.026

205,611
1,621.423

$ 3.933.309 $ 703.999

See accompanying noted to the basic financial statements.
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Town of Greenwood
Greenwood, Louisiana

Statement of Revenues, Expenses, and Changes to Fund Net Assets
Proprietary Funds

For the Year Ended June 30,2007

Business-Type Activities - Enterprise Funds

Operating revenues;
Charges for service -

Water sates
Sewerage service charges
Other charges and fees

Total operating revenues

Operating expenses:
Salaries
Payroll taxes
Legal and accounting
Insurance
Testing
Maintenance and repairs
Miscellaneous expenses
Office expense
Material and supplies
Utilities
Meter reading expense
Lift Station Expense
Depredation

Total operating expenses

Operating Income (loss)

Non-operating revenues (expenses):
Interest income
Interest expense

Total non-operating revenues (expenses)

Net Income (loss) before- transfers

Transfers In

Change In net assets

Net assets - beginning of year

Net assets - end of year

Water

* 782.334 $

51.702
834.036

240,025
19,599
4,071

124,648
382

60.031
12,958
37,813
80.919
81,784
26.720

226,459
915.409

(81,373)

9,148
(79.644)
(70.496)

(151.869)

5,796

(146,073)

2,091,746

$ 1,945.673 $

Sewer

$
313.894
17.383

331,277

96,319
7.474
4,000

25,752
3,633

19.015
3,242

11,156
26,269
30,736

18,120
92,428

338.144

(6,667)

1,715
(53.280)
(51.565)

(58,432)

15,500

(42,932)

(281,318)

(324,250) $

Totals

782,334
313,894
69,085

1,165,313

336.344
27,073
8,071

150,400
4,015

79,046
16.200
48,969

107,188
112,520
26,720
18,120

318,887
1.253,553

(88,240)

10,863
(132.924)
(122,061)

(210,301)

21,296

(189.005)

1,810.428

1,621.423
•MK==3ES

See accompanying notes to the basic financial statements.

17



Town of Greenwood

Greenwood, Louisiana

Statement of Cash Rows

Proprietary Funds

For the Year Ended June 30,2007

Water Sewer Total

Cash Flows From Operating Activities
Receipts from customers
Cash payments to suppliers tor goods and services
Cash payments to employees for services
Other receipts (payments)

Net Cash From Operating Activities

Cash Flows from Noncapital Financing Activities:
Transfers from other funds

Net Cash from Noncapital Financing Activities

Cash Flows From Capital and Related Financing Activities
Acquisition/construction of capital assets
Principal paid on capital debt
Interest paid on capital debt

Net Cash (Used) by Capital and Related Financing Activities

Cash Row From Investing Activities
Interest income
Proceeds from sale of investments

Net Cash From Investing Activities

Net increase (decrease) in cash and cash equivalents

Cash, Beginning of year

Cash, End of year

Reconciliation of Operating Loss to Net Cash Provided
By/(Used Jn) Operating Activities
Operating income (loss)
Adjustments to reconcile operating loss to net cash

provided (used) by operating activities
Depreciation expense
Accounts receivable
Prepaid expenses
Other assets
Accounts payable
Accrued expenses
Customer deposits

Net Cash Flows From Operating Activities

$ 641.966 $
(376,160)
(322,865)

4,740

147,681

331,731
(128,811)
(115.681)

11,388)
85,861

15.500
15,500

(76,705)
(255,000)
(84,220)

(415,925)

9,148
226,089
235,237

(33,007)

266,096

$ 233,089 $

(31,175)
(55,000)
(54,518)

(140,693)

1,715

1.715

(37,627)

146,142

108,515
:̂ ^^^^=

$ (81.373) $ (6,867) $

226,459
7,929

(1,458)
(300)

(8,751)
1,110
4.065

92.428
453

(460)

(3,386)
1,073
2.610

1,173,897
(504,971)
(438.546)

3.352
233.532

15,500
15,500

(107,880)
(310,000)
(138,738)
(556,618)

10,863
226.089
236.952

(70,634)

412.238

341.604
MK=^=

(88,240)

318.887
6,382
(1.918)

(300)
(12,137)

2,183
6,675

147.681 85.651 233.532

See accompanying notes to the basic financial statements.
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Town of Greenwood
Greenwood, Louisiana

Notes to Financial Statements
June 30,2007

INTRODUCTtON

The Town of Greenwood is incorporated under the provisions of the Lawrason Act TTie Town operates
under a Mayor-Board of Aldermen form of government

(1) Summary of Significant Accounting Policies

The Town of Greenwood's financial statements are prepared in conformity with generally accepted
accounting principles (GAAP). The Governmental Accounting Standards Board (GASB) is
responsible tor establishing GAAP for state and local governments through its pronouncements
(Statements and Interpretations). The more significant accounting policies established in GAAP and
used by the Town of Greenwood are discussed below.

A. Reporting Entity

As the municipal governing authority, for reporting purposes, the Town of Greenwood is
considered a separate financial reporting entity. The financial reporting entity consists of (a) the
primary government (the Town of Greenwood), (b) organizations for which the primary
government is financially accountable, and (c) other organizations for which nature and
significance of their relationship with the Town of Greenwood are such that exclusion would
cause the reporting entity's financial statements to be misleading or incomplete.

GASB Statement No. 14, as amended by GASB Statement No. 39, established criteria for
determining which component units should ba considered part of the Town of Greenwood for
financial reporting purposes. The basic criterion for Including a potential component unit within
the reporting entity is financial accountability. TTie GASB has set forth criteria to be considered
In determining financial accountability. This criteria includes:

1. Appointing a voting majority of an organization's governing body, and

a. The ability of the Town to Impose its will on that organization and/or

b. The potential for the organization to provide specific financial benefits to or impose
specific financial burdens on the Town.

2. Organizations for which the Town does not appoint a voting majority but are fiscally
dependent on the Town.

3. Organizations for which the reporting entity financial statements would be misleading if data
of the
organization is not included because of the nature or significance of the relationship.

Jn addition, the GASB 39 states that a legally separate, lax-exempt organization should be
reported as a component unit of a reporting entity if all of the following criteria are met

1. The economic resources received or held by the separate organization are entirely or almost
entirely for the direct benefit of the primary government, its component unite, or its
constituents.

(Continued)
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Town of Greenwood
Greenwood, Louisiana

Notes to Financial Statements
June 30,2007
(Continued)

2. The primary government Is entitled to, or has the ability to otherwise access, a majority of
the economic resources received or held by the separate organization.

3. The economic resources received or held by an individual organization that the specific
primary government or fts component units, is entitled to, or has the ability to otherwise
access, are significant to that primary government

In addition, other organizations should be evaluated as potential component units if they are
dosery related to, or financially integrated with, the primary government

Based on the criteria described above, there are no component units to be included as part of
the reporting entity.

B. Bas^Finardal Statements-Government-Wide Statements

The Town of Greenwood's basic financial statements include both government-wide (reporting
the funds maintained by the Town of Greenwood as a whole) and fund financial statements
(reporting the Town of Greenwood's major fiinds). Both the government-wide and fund financial
statements categorize primary activities as either governmental or business type. The Town's
sales tax fund, debt service fund, and general fund are classified as governmental activities.
The Town's water and sewer services are classified as business-type activities.

In the government-wide Statement of Net Assets, both the governmental activities and business-
type activities columns are presented on a consolidated basis by column and are reported on a
tut! accrual, economic resource basis, which recognizes all long-term assets and receivables, as
well as long-term debt and obligations. The Town of Greenwood's net assets are reported in
three parts - Invested in capital assets, net of related debt; restricted net assets; and
unrestricted net assets.

The government-wide Statement of Activities reports both the gross and net cost of each of the
Town of Greenwood's functions. The functions are also supported by general government
revenues (property, sales and use taxes, certain intergovernmental revenues, etc.). The
Statement of Activities reduces gross expenses (including depredation) by related program
revenues, operating, and capital grants.

Program revenues must be directfy associated with the function. Operating grants include
opersting-specfflc and discretionary (either operating or capital) grants whfe the capital grants
column reflects capital-specific grants. Amounts reported as program revenues include 1)
charges to customers or applicants for goods, services, or privileges provided, 2) operating
grants and contributions, and 3) capital grants and contributions. Internally dedicated resources
are reported as general revenues rather than as program revenues. Likewise, general revenues
include air taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating ftems.
Operating revenues and expenses generally result from providing services and producing and
defrvering goods in connection wfth the proprietary fund's principal ongoing operations of
providing water and sewer services.

(Continued)
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Town of Greenwood
Greenwood, Louisiana

Notes to Financial Statements
June 30,2007
(Continued)

The net costs (by function) are normally covered by general revenue (property, sates and use
taxes, certain intergovernmental revenues, interest income, etc.).

This government-wide focus is more on the sustainability of the Town of Greenwood as an entity
and the change in the Town of Greenwood's net assets resulting from the current year's
activities.

C. Basic Financial Statements - Fund Financial Statements

The financial transactions of the Town of Greenwood are recorded in individual funds in the fund
financial statements. Each fund is accounted for by providing a separate set of self-balancing
accounts that comprises its assets, liabilities, reserves, fund equity, revenues and
expenditures/expenses. The various funds are reported by generic classification within the
financial statements.

The following fund types are used by the Town of Greenwood:

1. Governmental Funds - the focus of the governmental funds' measurement (In the fund
statements) is upon determination of financial position and changes in financial position
(sources, uses, and balances of financial resources) rather than upon net income. The
following is a description of the governmental funds of the Town of Greenwood:

a. General fund is the general operating fund of the Town of Greenwood, tt is used to
account for all financial resources except those required to be accounted for in
another fund.

b. Special revenue funds are used to account for the proceeds of specific revenue
sources that are legally restricted to expenditures for specified purposes.

c. Debt service funds are used to account for the accumulation of funds for the periodic
payment of principal and interest on general long-term debt

2. Proprietary Funds - the focus of proprietary fund measurement is upon determination of
operating income, changes fn net assets, financial position, and cash flows. The generally
accepted accounting principles appficabte are those similar to businesses in the private
sector. The following is a description of (tie proprietary furKis of the Town of Greenwood:

a. Enterprise funds are required to be used to account for operations for which a fee is
charged to external users for goods or services and the activity (a) is financed with
debt that is solely secured by a pledge of the net revenues, (b) has third party
requirements that the cost of providing services, including capital costs, be recovered
with fees and charges, or (c) establishes fees and charges based on a pricing policy
designed to recover similar costs.

The emphasis In fund financial statements is on the major funds In either the governmental or
business-type activities categories. Nonmajor funds by category are summarized Into a single
column. GASB Statement No. 34 sets forth minimum criteria (percentage of the assets,
liabilities, revenues, or expenditures/expenses of fund category) for the determination of major
funds.

(Continued)
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Town of Greenwood
Greenwood, Louisiana

Notes to Financial Statements
June 30,2007
(Continued)

The following major funds are presented in the fund financial statements:

General Fund - accounts for aN financial resources except those required to be accounted for in
another fund.

Sales Tax Fund - accounts for the proceeds of sales taxes levied for fire department
maintenance, maintenance of streets, capital construction, and other general purposes of the
Town.

Water Fund - accounts for the provision of water services of the Town.

Sewer Fund - accounts for the provision of sewer services of the Town.

D. Basis of Accounting

Basis of accounting refers to the point at which revenues or expenditures are recognized in the
accounts and reported in the financial statements. It relates to the timing of the measurements
made regardless of the measurement focus applied.

1. Accrual:

Both governmental and business-type activities in the government-wide financial statements
and the proprietary fund financial statements are presented on the accrual basis of
accounting. Revenues are recognized when earned and expenses are recognized when
incurred.

2. Modified Accrual:

The governmental funds financial statements are presented on the modified accrual basis of
accounting. Under modified accrual basis of accounting, revenues are recorded when
susceptible to accrual: i.e., both measurable and available. "Available'' means coitectibte
within the current period or within 60 days after year end. Expenditures are generally
recognized under the modified accrual basis of accounting when the related liability is
Incurred. The exception to this general rule is that principal and Interest on general
obligation long-term debt if any, is recognized when due.

E Budgets

The Town follows these procedures in establishing the budgetary data reflected in these
financial statements:

1. The Town Clerk prepares a proposed budget and submits same to the Mayor and
Board of Aldermen no later than fifteen days prior to the beginning of each fiscal year.

2. A summary of trie proposed budget is published and the public notified that the
proposed budget is available for public inspection. At the same time, a public hearing
is called.

(Continued)
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Town of Greenwood
Greenwood, Louisiana

Notes to Financial Statements
June 30,2007
(Continued)

3. A public hearing is held on the proposed budget after publication of the call for the
hearing.

4. After the holding of the public hearing and completion of all action necessary to finalize
and Implement the budget, the budget is adopted through passage of an ordinance
prior to the commencement of the fiscal year for which the budget is being adopted.

5. Budgetary amendments involving the transfer of funds from one department, program
or function to another, or involving increases in expenditures resulting from revenues
exceeding amounts estimated, require the approval of the Board of Aldermen.

6. All budgetary appropriations lapse at the end of each fiscal year.

7. Budgets for all funds are adopted on a cash basis. Budgeted amounts In the
accompanying statements are as originally adopted, or as amended by the Board of
Aldermen. There was one amendment to the budget during the year.

F. Cash, Cash Equivalents, and Investments

Cash includes amounts in petty cash, demand deposits, interest bearing demand deposits, and
time deposits. Cash equivalents Include amounts in time deposits and those investments with
original maturities of 90 days or less. Under stale law, the Town may deposit funds in demand
deposits, interest bearing demand deposits, money market accounts, or time deposits with state
banks organized under Louisiana law or any other state of the United States, or under the laws
of the United States.

Investments are limited by R.S. 33:2955 and the Town's investment policy. If the original
maturities of investments exceed 90 days, they are classified as investments; however, if the
original maturities are 90 days or less, they are classified as cash equivalents.

G. Capital Assets

Capital assets purchased or acquired with an original cost of $5,000.00 or more are reported at
historical cost or estimated historical cost Contributed assets are reported at fair market value
as of the date received. Additions, improvements, and other capital outlays that significantly
extend the useful life of an asset are capitalized. Other costs incurred for repairs and
maintenance are expensed as incurred. Depreciation on aJI assets is provided on the straight-
fine basis over the following estimated useful lives:

Buildings and improvements 10-30 years
Furniture and equipment 5-20 years
Vehicles 5-10 years
Playground-park 10 years
Water and sewer systems 5-40 years

(Continued)
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Town of Greenwood
Greenwood, Louisiana

Notes to Financial Statements
June 30, 2007
(Continued)

GASBS No. 34 requires the Town to report and depreciate new infrastructure assets effective
July 1, 2003. Infrastructure assets include roads, bridges, traffic signals, etc. Neither their
historical cost nor related depreciation has historically been reported in the financial statements.
The retroactive reporting of infrastructure is not required.

H. Revenues

Ad valorem taxes are assessed on a calendar year basis and attach as an enforceable lien
and become due and payable on the date the tax rolls are filed with the recorder of
mortgages. State Jaw requires that the tax roll be filed on or before November IS of each
year. Ad valorem taxes become delinquent if not paid by December 31. Sales tax revenues
are recorded in the period in which the underlying exchange has occurred. Rnes. forfeitures,
licenses, and permits are recognized In the period they are collected. Interest income on
demand and time deposits is recorded when earned. Federal and state grants are recorded
when the Town is entitled to the funds.

I. Net Assets

Net assets represent the difference between assets and liabilities. Net assets invested in
capital assets, net of related debt consist of capital assets, net of accumulated depreciation,
reduced by the outstanding balance of any borrowing used for the acquisition, construction, or
improvement of those assets. Net assets are reported as restricted when there are limitations
imposed on their use either through constitutional provisions or enabling legislation adopted by
the Town or through external restrictions Imposed by creditors, grantors, or laws or regulations
of other governments. The Town's policy is to first apply restricted resources when an
expense Is incurred for purposes for which both restricted and unrestricted net assets are
available.

J. Sales Taxes

The Town collects a 1% sales and use tax. After paying reasonable and necessary costs and
expenses of collecting and administering the tax, the tax Is to be dedicated and used
exclusively for the following purposes: general fund and sewerage fund land acquisitions;
general fund and sewerage fund capital expenditures; sewerage fund for additions,
improvements, and extensions of the sewerage system and general fund for operations.

K. Compensated Absences

Trie Town's policy allows annual leave based upon years of service. Employees must use all
annual leave during the year In which it is earned. Unused annual leave at the end of
employee's anniversary date cannot be carry forward. Employees will not receive pay in lieu of
unused annual leave.

The Town's policy allows sick leave based upon time worked. Employees may carryover
unused sick leave, but will not be paid for unused sick leave upon separation from
employment

(Continued)
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Town of Greenwood
Greenwood, Louisiana

Notes to Financial Statements
June 30, 2007
(Continued)

L Interfund Activity

Interfund activity is reported as either loans, reimbursements, or transfers. Loans are reported
as interfund receivables and payabies as appropriate and are subject to elimination upon
consolidation. Any residual balances outstanding between the governmental activities and
business-type activities are reported in the government-wide financial statements as "Internal
balances." Reimbursements are when one fund incurs a cost, charges the appropriate
benefiting fund and reduces its related cost as a reimbursement Transfers between
governmental funds are netted as part of the reconcfliatton to the government-wide financial
statements.

M. Use of Estimates

Management uses estimates and assumptions in preparing financial statements. Those
estimates and assumptions affect the reported amounts of assets and labilities, the
disclosure of contingent assets and liabilities, and reported revenues and expenses. Actual
results could differ from those estimates.

N. Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations
are reported as liabilities in the applicable governmental activities in the statement of net
assets. Bonds payable are reported net of the applicable bond premium or discount

In the fund financial statements, governmental funds recognize bond premiums and
discounts, as weJI as bond issuance costs, during the current period. The lace amount of trie
debt issued is reported as other financing sources. Premiums received on debt issuances are
reported as other financing sources while discounts on debt issuances are reported as other
financing uses. Issuance costs, whether or not withheld from the actual debt proceeds
received, are reported as debt service expenditures.

O. Bad Debts

Uncollectible amounts due tor ad valorem taxes, customer's utility receivables, and special
assessments are recognized as bad debts through the establishment of an allowance account
at the time Information becomes available which would indicate the uncollectibility of the
particular receivable.

P. Capitalized Interest

The Town capitalizes net interest costs and interest earned as part of the cost of constructing
various water and sewer projects when material.

Q. Statement of Cash Flows

For the purposes of the Statement of Cash Rows, the Water and Sewer Funds consider all
highly liquid investments (including restricted assets) with a maturity of three months or less
when purchased to be cash equivalents.

(Continued)
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Town of Greenwood
Greenwood, Louisiana

Notes to Financial Statements
June 30,2007
(Continued)

R. Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid terns in the government-wide financial statements.

(2) Ad Valorem Taxes

The following is a summary of authorized and levied ad valorem taxes for the year

Authorized Levied Expiration
Milteoe Miltage Date

General Fund 9.91 9.91 Statutory

(3) Cash, Cash Equivalents, and Investments

A. Cash and Cash Equivalents

At June 30,2007, the Town has cash and cash equivalents (book balances) totaling $2.498,663.
of which $196,374 is shown as a restricted asset These deposits are slated at cost, which
approximates market Under state law, these deposits (or the resulting bank balances) must be
secured by federal deposit Insurance or the pledge of securities owned by the fiscal agent bank.
The market value of the pledged securities pkis the federal deposit insurance must at all times
equal the amount on deposit with the fiscal agent

B. Investments

At June 30, 2007, the Town has investments totaling $459.739, consisting of certificate of
deposit The certificates of deposit have initial maturities greater than 90 days and are carried at
cost wnich approximates market

C. Credit Risk

Custodial credit risk Is the risk that in the event of a bank failure, the governments deposits
may not be returned to It The Town does not have a policy for custodial credit risk. As of June
30. 2007, $2,712,336 of the Town's bank balance were exposed to custodial credit risk as
follows:

Uninsured and collateral held by pledging bank's
trust department not in Town's name:

Cash and cash equivalents $ 2,412,336
Investments 300.000

S 2.712.336

Even though the pledged securities are considered uncollateralized (Category 3) under the
provisions of GASB Statement 3, R.S. 39:1229 imposes a statutory requirement on the custodial
bank to advertise and sell the pledged securities within 10 days of being notified that the fiscal
agent has failed to pay deposited funds upon demand.

(Continued)
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Town of Greenwood
Greenwood, Louisiana

Notes to Financial Statements
June 30,2007

(Continued)

(4) Receivables

The following Is a summary of receivables at June 30.2007:

Class of
Receivable

Governmental activities -
Sales taxes $ 36.696
Licenses and permits 105.925

Total governmental activities S 142.621

Business-type activities-
Accounts receivable-water and sewer charges $ 90,321
Other 24.888

Total business-type activities a 115209

(5) Restricted Assets - Proprietary Fund Type

Restricted assets were applicable to the following at June 30,2007:

Enterprise Fund
Cash:
Customer deposits $ 132,349
Contingency funds - revenue bonds 14,373
Reserve funds - revenue bonds 12,447
Sinking funds - revenue bonds 37.205

S 196374

(Continued)
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Town of Greenwood
Greenwood. Louisiana

Notes to Financial Statements
June 30.2007
(Continued)

(6) Capital Assets

Capital asset activity for the year ended June 30,2007, was as follows:

Governmental Activites:
Capital assets, not being depreciated:

Land

Capital assets, being depredated:
Buildings and improvements
Furniture and equipment
Vehicles
Playground - park

Total capital assets, being
depreciated, at historical cost

Less accumulated depreciation:
Buildings and improvements
Furniture and equipment
Vehicles
Playground - park

Total accumulated depredation

Total capital assets, being
depredated, net

Governmental activities capital
assets.net

Balance at Deletions & Balance at
July 1.2006 Additions Transfers June 30.2007

S 225.361 S S.114 to 3.1161 $ 227.359

(
(
(
f
f

877,880
174,739
391,521
63.355

1.507.495

206,967)
58,932)

263,556)
43.9%)

573.424)

934.071

13,000
19,382
19.997

—

52,379

( 38,217)
{ 20.892)
( 37,635)
( 6.335)
f 103.079)

<50.700)

( 121,718)
( 25,327)
( 151,429)

—

( 298.474)

40,573
19,531

151,429
-

211.533

(86.941)

769.162
168,794
260,089
63.355

1.261.400

< 204,611)
( 60,293)
( 149,762)
( 50.304)
( 464.970)

796.430

$ 1 159.432 S f45.5flfi) S f90.057V S 1.023.789

(Continued)
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Town of Greenwood
Greenwood, Louisiana

Notes to Financial Statements
June 30,2007
(Continued)

Business-Type Activities:
Capital assets, not being depreciated:

Land

Capita) assets, being depreciated:
Sewer system
Water system
Furniture and equipment
Vehicles

TotaJ capital assets, being
depreciated, at historical cost

Less accumulated depreciation:
Sewer system
Water system
Furniture and equipment
Vehicles

TotaJ accumulated depredation

Total capital assets, being
depreciated, net

Business-type activities capital
assets.net

Balance at Additions & Balance at
July 1.2006 Transfers Deletions June 30.2007

5 17B.65B $ $ 178.658

3,215,506
5,266.451

12,862
70.956

8.565.775

(2,735,936)
( 1,606,227)
( 12.862)
( 48.412)
< 4.403.437)

4.162.338

31,175
48,605 (

79.272

159.052 f

( 92,428)
( 232,674)

r 39.160)
( 364.262)

( 205.210)

6,500)

6.500)

6,500

6,500

3,246,681
5,308,556

12,862
150.228

8.718.327

(2.828,364)
(1,832,401)
( 12.862)
( 87.572)
(4.761199)

3.957.128

4,340.996 205210) $_ $ 4.135.786

Depreciation expense was charged to Governmental and Business-type Activities as follows:

Public safety
General government
Water
Sewer

Total

Governmental
Activities

$ 53,840
49,239

_1Q3J)Z9

Business-type
Activities

$

226,459
92428

Total
38,215
62,334

226,459
92.428

318887 S 421966

(Continued)
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Town of Greenwood
Greenwood, Louisiana

Notes to Financial Statements
June 30,2007
(Continued)

(7) Accounts Payable and Accrued Expenses

Accounts payable and accrued expenses at June 30,2007 consisted of the following:

Class of Pavabte
Accounts
Compensated absences
Salaries and benefits

Total

Governmental
Activities

$ 15,216
10,050
31.553

S 56.819

Business-type
Activities

$ 12,817
18.751
14.079

S 45.647

Total
$ 28,033

28,801
45.632

S 102.466

(8) Customers1 Deposits

Deposits held for customers that are currently active on the water and sewer systems total $132,162
at June 30,2007,

(9) Long-Term Liabilities

Long-term liability activity for trie year ended June 30,2007, was as follows:
Amounts
Due Within
One Year

tinning Ending
Balance Additions Reductions Balance

Governmental Activities:

Compensated absences

Less amounts due within
period of availability -
recorded in accounts
payable

Total long-term liabilities,
governmental
activities

Business-type Activities:
Sewer Revenue
Refunding Bonds

Water Revenue Bonds

Total Business-type
Activities

$ 39.037 S 55.903 $ ( 46.3471 S 48.599 S 46.347

f 10.050) < 10.0501

3B5dfl 36.297

$ 1,004.000 $

2.090.000 _

$( 55,000) $ 949,000 $ 58,000

( 255.0001 1.835.000 269.000

310.0001 j 2.784.000 $ ag_7JMO

(Continued)
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(Continued)

Sewer revenue refunding bonds:
$1,300,000 dated 6/14/99. Payments of interest only
semiannual and principal and interest payments annual.
Annual debt service of approximately $110,000. Interest
Rate of 5.40%. Final payment February 1.2019

Water revenue bonds:
$2,565,000 Refunding Bonds Series 2002 dated
August 22,2002, Payments of interest only semiannual
and principal and interest annual. Annual debt service of
approximately $345,000. Interest rate of 4.28%. Final
payment August 1,2012

Total revenue bonds payable

949.000

1.835.000

S 2.7M.MD

Payments on sewer revenue refunding bonds are made from the sewer fund. Payments on the
water revenue bonds are made from the water fund. Total interest expense incurred during the
year ended June 30,2007 was $132,924.

Debt service requirements at June 30.2007, were as follows:

Business-Type Activities - Sewer Revenue Refunding Bonds

QjcalYear

2008
2009
2010
2011
2012

2013-2017
2018-2019

Princtoal

58,000
61,000
64,000
68.000
72.000

423,000
203.000

? 949 OOP

Interest

51,246
48,114
44,820
41,364
37,692

125,874
16.578

$ 365688

Business-Type Activities - Water Revenue Bonds

Fiscal Year Principal

2008
2009
2010
2011
2012

2013-2015

Interest

269,000 72,781
283,000 60,969
297,000 48,557
313,000 35,503
328,000 21,784
345.000 7.383

S 1.835.000 $ 246877

(Continued)
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Town of Greenwood
Greenwood, Louisiana

Notes to Financial Statements
June 30,2007

(Continued)

(10) Risk Management

The Town purchases commercial insurance to provide workers compensation coverage and general
Hability and property insurance. There were no significant reductions in insurance coverage from the
previous year.

(11) Operating Leases

The Town leases a building for the Police Department and some equipment under operating
leases. The rental costs paid on these leases for the year ended June 30,2007 were $7,670.

Commitments under lease agreements having initial or remaining non-cancelabte terms in excess
of one year are as follows:

For the Year Ending
June 30.

2008 521
j 521

(12) Pension Plan

Police employees of the Town are members of Municipal Police Employee's Retirement System
of Louisiana. This is a statewide retirement system. This system is a cost-sharing, multiple-
employer, defined benefit pension plans administered by a separate board of trustees. Pertinent
information relative to the plan follows:

All full-time police department employees engaged In law enforcement are required to participate
in the System. Employees who retire at or after age 50 with at least 20 years of creditable service
or at or after age 55 with at least 12 years of creditable service are entitled to a retirement benefit,
payable monthly for lite, equal to 3 1/3 per cent of their final-average salary for each year of
creditable service. Final-average salary is the employee's average salary over the 36
consecutive or joined months that produce the highest average. Employees who terminate with at
least the amount of creditable service stated above, and do not withdraw their employee
contributions, may retire at the ages specified previously and receive the benefit accrued to their
date of termination. The System also provides death and disability benefits. Benefits are
established by state statute.

The System issues an annuaf publicly available financial report that includes financial statements
and required supplementary information tor the System. That report may be obtained by writing to
the Municipal Police Employees Retirement System of Louisiana, 8401 United Plaza Boulevard,
Baton Rouge, Louisiana 7080 -̂2250, or by calling (225) 929-7411.

(Continued)
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Town of Greenwood
Greenwood, Louisiana

Notes to Financial Statements
June 30,2007
(Continued)

Plan members are required by slate statute to contribute 7.5 percent of their annual covered
salary and the Town is required to contribute at an actuarialry determined rate. The current rate Is
15.50 percent of annual covered payroll. Trie contribution requirements of plan members and the
Town are established and may be amended by state statute. As provided by Louisiana Revised
Statute 11:103, the employer contributions are determined by actuarial valuation and are subject
to change each year based on the results of the valuation for the prior fiscal year. The Town
contributions to the System for the years ending June 30, 2007, 2006, and 2005 were $49,107,
$62,718 and $49,391, respectively, equal to the required contributions for each year.

(13) Deferred Compensation Plan

During the year ended June 30,1999, the Town implemented a 457 Deferred Compensation Plan.
The amounts contributed by the Town during the years ended June 30, 2007, 2006, and 2005
were $2,740, $3,500 and $3,265, respectively.

(14) Other PosternpJoyment Benefits

The Town provides no other postemployment benefits to its employees.

(15) Interfund Transfers

Interfund transfers for the year ended June 30,2007 consisted of the following:

Transfer Transfer
Jo Out

Governmental Funds:
General $ 250,000 $ 5,796
Sales Tax - 250,000
Debt Service - 15,500

Proprietary Funds:
Water 5,796
Sewer 15.§Qp -

t 271296 S 271.296

Transfers are used to move revenues from the fund that statue or budget requires to collect them
to the fund that statue or budget requires to expend them. Also, the Town transferred capital
assets between funds.

(16) Commitments

The Town has commitments for signed engineering and construction contracts of approximately
$374,000. As of June 30, 2007, the balance remaining on these contracts was approximately
$353,000.
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Town of Greenwood
Greenwood, Louisiana

Required Supplementary Information
Budgetary Comparison Schedule

General Fund
For the Year Ended June 30,2007

Revenues:
Ad valorem taxes
Franchise taxes
Licenses and permits
Intergovernmental revenues
Fines and forfeitures
Investment earnings
Miscellaneous

Total revenues

Expenditures:
Current

General government
Public safety

Capital outlay
Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources (uses):
Transfers in

Total other financing sources (uses)

Excess (deficiency) of revenues and other sources
over expenditures and other uses

Fund balances at beginning of year

Fund balances at end of year

Budgeted Amounts
Original

$ 156,000 $
68,000

505,000
5,000

685,000
39,000
17,450

1,555,450

666,300
820.050
500,000

1,986.350

(430,900)

250.000
250,000

ss
(180,900)

1,075.013

$ 894.113 $

Final
146.000
74,600

554.700
8,300

365,000
44,400
38,200

1,231,200

596,470
766,900
149,000

1,512,370

(261,170)

250,000
250,000

(31,170)

1,582,772

1,551.602

Actual Amounts
(Budgetary Basis)
$ 150.593

74,586
506,736

8,325
378,526
48,497

109,680
1,276,943

675,138
749,673
57,493

1.482,304

(205,361)

250,000
250,000

44,639

1,582,972

$ 1.627.611

Variance with
Final Budget

Positive
(Negative)

$ 4,593
(14)

(47,964)
25

13,528
4.097

71,480
45,743

(78,668)
17,227
91.507
30,066

75,809

75,809

200

$ 76,009

Sec accompanying note to the required supplementary schedule.
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Town of Greenwood
Greenwood, Louisiana

Required Supplementary Information
Budgetary Comparison Schedule

Sales Tax Fund
For the Year Ended June 30, 2007

Budfleled Amounts
Revenues: Original Final

Sales tax $ 285.000 $ 340.000
Investment earnings 15,000 13.800

Total revenues 300.000 353,800

Actuai Amounts
(Budpjetary Basis)

Variance with
Final Budget

Positive
(Negative)

Expenditures:
Current

Public works 2.600
Tote! expenditures 2.800

3.500
3.500

Excess (deficiency) of revenues
over expenditures 297,200 350.300

Other financing sources (uses):
Transfers out

Total other financing sources (uses)

Excess (deficiency) of revenues and other sources
over expenditures and other uses

Fund balances at beginning of year

Fund balances at end of year

351,566
15.786

367.352

3,441
3.441

363.911

11,566
1.966

13.552

59

13,611

ces

$

(250,000)
(250.000)

47,200

821.292

668.492 $

(250,000)
(250.0QO)

100,300

650,363

950,663 $

(250,000)
(250,000)

113,911

850,363

964,274 $

13,611

13,611

See accompanying note to the required supplementary schedule.
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Town of Greenwood
Greenwood. Louisiana

Notes to Required Supplementary Information
June 30,2007

The Town's budget te adopted on a cash basis for all funds. There was one amendment to the 2007
budget Budget comparison statements included in the accompanying financial statements include the
original and adopted budgets. The schedule below reconciles excess (deficiency) of revenues and other
sources over expenditures and other uses on the budget basis with GAAP basis:

General Sates Tax
Fund Fund

Excess of revenues and other sources
over expenditures and
other uses (budget basis) $ 44,639 $ 113,911

Adjustments:
Revenue accruals - net 62,240 322
Expenditure accruals - net 9.216 -

Excess of revenues and other sources
over expenditures and
other uses (GAAP) basis ft 116095 S 114333
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Town of Greenwood
Greenwood, Louisiana

Schedule of Compensation Paid to Board Members
For the Year Ended June 30,2007

Mayor - Ernest H. Lampkins, Salary and Allowance $ 18,720

Alderman:
Rebecca C. Burks 3,000
David Hanson 3,000
Jewel Jaudon 3,000
Jimmy Lynn 3,000
EllteeWissIng 3.000

$ 33,720
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Report on Internal Control Over Financial Reporting and on
Compfiance and Other Matters Based on an Audit of Financial

Statements Performed in Accordance With Government Auditing Standards

The Honorable Ernest H. Lampkfns, Mayor
and Members of the Town Council

Town of Greenwood
Greenwood. Louisiana

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Town of Greenwood,
Louisiana, as of and for the year ended June 30, 2007, which collectively compromise the Town of
Greenwood, Louisiana's basic financial statements and have issued our report thereon dated December 11,
2007. We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Govemmenf AucJiting Standards,
issued by the Comptroller Genera! of the United States.

Internal Control Over Financial Reporting
In planning and performing our audit, we considered the Town of Greenwood, Louisiana's internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the Town of Greenwood, Louisiana's internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the Town of Greenwood Louisiana's internal control over
financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. However, as discussed below, we identified certain
deficiencies in internal control over financial reporting that we consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing thefr assigned functions, to prevent or detect mfestatements
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects Town of Greenwood's ability to Inflate, authorize, record, process, or report financial data
reliably in accordance with generally accepted accounting principals such that there is more than a remote
likelihood that a misstatement of Town of Greenwood's financial statements that is more than
inconsequential will not be prevented or detected by Town of Greenwood's internal control. We consider the
deficiencies descrtoed in the accompairying schedule of findings and questioned costs as items 2007-1 and
2007-2 to be significant deficiencies in internal control over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that result in more
than a remote likelihood that a material misstatement will not be prevented or detected by Town of
Greenwood's internal control.
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Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies and, accordingly, would not necessarily disclose aN significant deficiencies that are
also considered to be material weaknesses. However, we befieve that the significant deficiencies described
above are not material weaknesses.

ComuKanca and Other Matters
As part of obtaining reasonable assurance about whether the Town of Greenwood, Louisiana's financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of
Jaws, regulations, contracts, and grant agreements, noncompHance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such
an opinion. The results of our tests disclosed no instances of noncompHance that are required to be
reported under Government Auditing Standards.

Town of Greenwood's response to the findings identified in our audit is described in the accompanying
Summary Schedule of Current Audit Findings for the Louisiana Legislative Auditor. We did not audit the
Town of Greenwood's response and, accordingly, we express no opinion on it

This report is intended solely for the information and use of management and others within the organkafon
and Is not intended to be and should not be used by anyone other than these specified parties.

Cook & Morehart
Certified Public Accountants
December 11,2007
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Town of Greenwood
Greenwood, Louisiana

Summary Schedule of Prior Audit Findings for the Louisiana Legislative Auditor
June 30,2007

There was one finding in the prior audit for the year ended June 30, 2006. The current status of that
finding is as follows:

Finding #2006-1 - Reserve Account on Water Fund and Sewer Fund Debt Issues

Description of Finding

During our audit we noted that the Town mads transfers into the sinking funds for the water and sewer
fund debt; however, the required amounts were not transferred.

Current Status

See repeat finding in current year audit
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Town of Greenwood
Greenwood, Louisiana

Summary Schedule of Current Audit Findings for the Louisiana Legislative Auditor
June 30, 2007

There are two findings In the current year audit for the year ended June 30, 2007. Management's
response to those findings is as follows:

Finding #2007-1 - Reserve Account on Water Fund and Sewer Fund Debt Issues

Description of Significant Deficiency

The Town's debt agreements for water and sewer revenue bonds require that the Town maintain and
transfer amounts Into certain sinking and reserve accounts. As of June 30,2007, the required amounts
had not been transferred into those accounts. The Town's debt payments were made tfmety during the
year.

We recommend that the Town transfer the required amounts each month into the sinking and reserve
accounts, as per the debt agreements.

Management's Response: Water and sewer rates were increased in August 2007. Attempts will be
made to transfer funds on a monthly basis to the reserve, contingency, and sinking fund accounts. It
should be noted that all debt payments were made on time.

Finding #2007-2 - Financial Statement Preparation

Description of Significant Deficiency

Condition: As is common in small organizations, management has chosen to engage the auditor to
propose certain year-end adjusting journal entries and to prepare the Town's annual financial statements.
This condition is intentional by management based upon the Town's financial complexity, along with the
cost effectiveness of acquiring the ability to prepare financial statements in accordance with generaty
accepted accounting principles. Consistent wtth this decision, internal controls over the preparation of
year-end adjusting entries and annual financial statements, complete with notes, in accordance with
generally accepted accounting principles, have not been established. Under generally accepted auditing
standards, this condition represents a significant deficiency in internal controls.

Recently issued Statement on Auditing Standards (SAS) 112 requires that we report the above condition
as a control deficiency. The SAS does not provide exceptions to reporting deficiencies that are
adequately mitigated with nonaudit services rendered by the auditor or deficiencies lor which the remedy
would be cost prohibitive or otherwise impractical.

Recommendation: As mentioned above, whether or not it would be cost effective to cure a control
deficiency is not a factor in applying SAS 112's reporting requirements. Because pnident management
requires that the potential benefit from an Internal control must exceed Its cost, It may not be practical to
correct ad the deficiencies an auditor reports under SAS 112. In this case we do not believe that curing
the significant deficiency described above would be cost effective or practical and accordingly do not
believe any connective action is necessary.

Management's Response: We concur with the finding.
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