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Independent Auditors’ Report
The Honorable Emest H. Lampkins, Mayor
and Members of the Town Council :
Town of Greenwood

Greenwood, Loulsiana

We have audited the accompanying financial statements of the governmental activities, business-lype
activibes, each major fund, and the aggregate ramaining fund information of the Town of Greenwood,
Louisiana, as of and for the year ended June 30, 2007, which collectively comprise the Town's basic financial
statements as fisted In the table of contents. These financial statements are the responsibility of the Town of
Greenwood, Louisiana's management Our responsibility i to express an opinion on these financlal
statements basad on our audit

We conducted our audit in accordance with audiling standards generally accepted in the United States of
America and tha standards applicable to financial audits contained in Government Auditing Standards,
Issued by the Comptroller General of the United States, Those standards require that we plan and
perform the audit to obtain reasonable assurance about whather the financlal statements are free of
meterial misstatement. An audit includas examining, cn a lest basis, evidence supporting the amounts
and discloaures in the financial stataments. An audit also inclides assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financlal statement
presentetion. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statemenis refarred to above present faitly, in all material respacts, the raspectiva
financial position of the govemmental activities, the business-type activities, each major fund, and the
aggregate remaining fund information of the Town of Greenwood, Loulsiana, as of June 30, 2007, and the
respective changes in financial position, and, where applicable, cash flows thereof for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December 11,
2007 on our considaration of the Town of Greenwood, Louisiana's internal control over financial reporting
and on our tests cf its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scopa of our testing of
internal control over financial reporting and compliance-and the resulits of that testing and not to provide an
opinion on the internal control over financial reporting or on compliance. That report is an integral part of an
awdit performed in accordance with Government Auditing Standards and should be considered In assessing
the results of our audit.

The management’s discussion and analysis and budgetary comparison information on pages 3 through ¢
and 34 through 36, are not a required part of the basic financial statements but are supplementary
information required by accounting principles generally accepted in the United States of America. We have
applied certain limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation ¢f the required supplementery information. However, we did not
audit the information and express no opinion on it




Our audit was made for the purpose of forming opinions on the financial statements that collectively
compromise the Town of Greenwood, Loulsiana’s basic financial statements. The accompanying financial
information listed as othar suppiementary information in the tabla of contents and shown on pages 37
through 3B is presented for purposes of additional analysis and is not a required part of the financial
statements of the Town of Greenwood. Such information has been subjected to the auditing procedures
applied in the audit of the financial staterments and, in our opinion, is fairly presented in all matenial respects in
relation to the financial statements taken as a whola.

R e

Cock & Mcrehart
Cerlified Public Accourttents
December 11, 2007




TOWN OF GREENWOOD

MANAGEMENT’S DISCUSSION AND ANALYSIS

OQur discussion and analysis of the Town of Greenwood’s financial performance provides an overview of the
Town of Greenwood’s financial activities for the fiscal year ended June 30, 2007. Please read it in conjunction

with the Town’s financial statements, which begin on page 10.
FINANCIAL HIGHLIGHTS

B The Town of Greenwood’s net assets of our governmental activities increased by $85,634 or 2%.
B The Town of Greenwood’s net assets of our business-type activities decreased by $189,005 or 10%.

B 1In the Town’s governmental activities, total general and program revenues were $1,631,935 in 2006
compared to $1,707,334 in 2007, Total expenses, excluding depreciation, totaled $1,454,625 for the year
ended June 30, 2006 compared to 31,497,326 for 2007.

® In the Town’s business-type activities, revenues increased by $185,745, while expenses increased by
$42,954.

USING THIS ANNUAL REPORT

This anmual report consists of a series of financial statements. The Statement of Net Assets and the Statement of
Activities (on pages 10 and 11) provide information about the activities of the Town of Greenwood as a whole
and present a longer-term view of the Town’s finances. Fund financial statements start on page 12. For
governmental activities, these statements tell how these services were financed in the short term as well as what
remains for future spending. Fund financial statements also report the Town of Greenwood’s operations in more
detail than the government—wide statements by providing information about the Town of Greenwood’s most
significant funds.

Reporting the Town of Greenwood as 8 Whole

Our analysis of the Town of Greenwood as a whole begins on page 10. One of the most important questions
asked about the Town of Greenwood’s finances is “Is the Town of Greenwood as a whole better off or worse
off as a result of the year’s activities?” The Statement of Net Assets and the Statement of Activities report
information about the funds maintained by the Town of Greenwood as a whole and about its activities in a way
that helps answer this question. These staternents include all assets and liabilities using the accrual basis of
accounting, which is similar to the accounting used by most private-sector companies. All of the current year’s
revenues and expenses are taken into account regardless of when cash is received or paid.




These two statements report the Town of Greenwood’s ner assets and changes in them. You can think of the
Town of Greenwood's net assets — the difference between assets and liabilities ~ as one way to measure the
Town of Greenwood’s financial health, or financial position. Qver time, increases or decreases in the Town of
Greenwood’s net assets are one indicator of whether its fnancial health is improving or deteriorating. You will
need to consider other non-financial factors, however, such as changes in the Town’s property tax base, to
ssess the overall health of the Town.

In the Statement of Net Assets and the Statement of Activities, we divide the Town into two kinds of activitics:

Governmental activities — Most of the Town’s basic services are reported here, including the police, public
works, and generul administration. Property taxes, franchise fees, sales taxes, and police department fines, and
various other revenues finance most of these activities.

Business-type activities - The Town charges a fee to customers to help it cover all or most of the cost of certain
services it provides. The Town’s water and sewer system are reported here.

Reporting the Town’s Most Significant Funds

Our analysis of the major funds maintained by the Town of Greenwood begins on page 12. The fund financial
statements begin on page 12 and provide detailed information about the most significant funds maintained by
the Town of Greenwood — not the Town of Greenwood as a whole. The Town of Greenwood’s two kinds of

funds — governmental and proprietary — use different accounting approaches.

Governmental funds - Most of the Town of Greenwood’s basic services are reported in govemmental funds,
which focus on how money flows into and out of those funds and the balances left at year-end that are available
for spending. These funds are reported using an accounting method called modified accrual accounting, which
measures cash and all other financial assets that can readily be converted to cash. The governmental fund
statements provide a detailed short-ferm view of the Town of Greenwood's general government operations and
the expenses paid from those funds. Governmental fimd information helps you determine whether there are
more or fewer financial resources that can be spent in the near future to finance certain Town of Greenwood
expenses. We describe the relationship (or differences) between governmental activities (reported in the
Statement of Net Assets and the Statement of Activities) and governmental fimds in a reconciliation at the
bottom of the fund financial statements.

Proprietary funds — When the Town charges customers for the services it provides, these services are generally
reported in proprieiary funds. Proprietary funds are reported in the same way that all activities are reported in
the Statement of Net Assets and the Statement of Activities. In fact, the Town’s enterprise funds (a component
of proprietary funds) are the same as the business-type activities we report in the governmeni-wide statements
but provide more detail and additional information, such as cash flows, for proprietary funds.




THE TOWN OF GREENWOOD AS A WHOLE

The Town of Greenwood’s corbined net assets changed from e year ago, decreasing from $5,464,182 to
$5,360,811. A comparative analysis of the funds maintained by the Town of Greenwood is presented below.

Table 1
Net Assets
Governmental Activities Business-type Activities Total
2007 2006 ___2007 2006 __ 2007 2006
Current and other assets $2,810,967 $2,601,494 $ 501,522 $ 804,409 $3,312,489 $ 3,405903
Capital assets 1,023,789 _1.159432 _4.135.786 _4,340.996 _35,159.575 5,500,428
Total assets 3834756 3760926 4637308 5145405 _$4T2.064 _B.206331
Current liabilities 56,819 72,011 558,885 550,977 615,704 622,988
Long-term liabilities 38.549 35161 2457000 2,784,000 _2.495,549 2.819.161
Total liabilities 95,368 107,172 3015885 _3.334977 _3.111.253 3.442.149
Net assets:
Investments in capital
assets, net of related debt 1,023,789 1,159,432 1,351,786 1,246,996 2,375,575 2,406,428
Restricted 24,913 39,935 64,026 224,933 £8,939 264,868
Unrestricted _2.690.686 _2.454387 205,611 338499 2896297 __ 2792 886
Totsl net assets $1730388 $3653.754 $1.621.423 1810428 §5.360811 § 546419

Net assets of the Town of Greenwood’s governmental activities increased by $85,634 or 2 %. Net assets of the
Town of Greenwood’s business-type activities decreased by $ 189,005 or 10 %.




Table 2

Change in Net Assets
Governmental Activities Business-type Activities Total
2007 2006 2007 20086 2007 2006
Revenues
Program revenues
Charges for services $ 378,526 $ 284,997 $1,165,313 § 978,180 $1,543,839 § 1,263,186
Operating grants and v
contributions 8,325 4,404 - - 8,325 4,404
General revenucs
Ad valorem taxes 150,593 151,609 - - 150,593 151,609
Sales taxes 351,888 317,138 - - 351,888 317,138
Franchise taxes 74,586 70,543 - - 74,586 70,543
Licenses and permits 568,976 537,916 - - 568,976 537,916
Investment earnings 64,761 47,840 10,863 12,242 75,624 60,082
Miscellaneous 109,680 81,316 - - 109,680 81,316
Proceeds from surety bond - 136,172 = = = 136.172
Total revenues 1,707,335 _1.631935 _1.176,176 _ 990431 2,883,511 2,622,366
Expenses
General government 823,422 770,748 - - 823,422 770,748
Public safety 692,721 784,426 - - 692,721 784,426
Water - - 995,053 943,324 995,053 943,324
Sewer - - 391,424 400,198 391,424 400,198
Total expenses 1,516,143 1,555,174 1386477 1,343,522 _2.902.620 2.898.696
Transfers ( 21,29) ( 31,682) 21,296 31,682 - -
Loss on disposal of capital
assats ( 84,262) { 34.262)
Special item — elimination of
debt — - - 181,640 - 181,640
Increases {(decreases)
in net assets $ 85634 § 45079 $(189,005) $( 139,769) S( 103.37]) §__94.690)

The Town’s total revenues increased by 10% or $261,145. The total cost of all programs and services increased
3% or $88,186. Our analysis below separately considers the operations of the governmental and business-type
activities.



Governmental Activities

Total revenues for the governmental activities increased $75,400 from fotal revenues in the year ended June 30,
2006 of $1,631,935 to total revenues of $1,707,335 in the year ended June 30, 2007.

The cost of all governmental activities this year was $1,600,405. These costs were covered by §386,851 of
program revenues, with the remaining costs covered by property taxes, sales taxes, and other general revenues.
Business-type Activities

Total revennes for the business-type activities increased $185,745 or 19% from total revenues in the year ended
June 30, 2006 of $990,431 to total revenues of $1,176,176 in the year ended June 30, 2007. The primary reason
for the increase was a rate increase.

The cost of all business-type activities this year was $1,386,477. ‘These costs were covered by $1,165,313 of
program revenues, consisting of charges for services assessed to nsers.

THE TOWN’S FUNDS

As the Town completed the year, its governmental funds (as presented in the balance sheet on page 13) reported
a combined fund balance of $2,702,600, which is higher than last year's fund balance of $2,487,294. The
primary reason for the increase is sales tax revenue and other taxes.

General Fund Budgetary Highlights

The Town adopted a budget for its General Fund for the year ended June 30, 2007. There was one amendment
to the budget during the year. The Town’s budgetary comparison is presented as required supplementary
information and shown on page 35. Highlights for the year are as follows:

8 Of the $149,000 budgeted for Capital Outlay, only $57,493 was spent.
B Excess of revenues over expenditures for year ended June 30, 2007 was $44,639.




CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

At the end of June 30, 2007 and 2006, the Town of Greenwood had invested $5,159,575 and $5,500,428,
respectively in capital assets. (see table 3 below)

Table 3
Capital Assets At Year End
(Net of Depreciation)
Governmental Activities Business-type Activities Total
2007 2006 2007  _ 2006 2007 2006

Land $ 227359 § 225361 § 178,658 $ 178,658 § 406017 $ 404,019
Buildings and improvements 564,551 670,913 - - 564,551 670,913
Playground — park 13,051 19,386 - - 13,051 19,386
Furniture and equipment 108,501 115,807 - - 108,501 115,807
Vehicles 110,327 127,965 62,656 22,544 172,983 150,509
Sewer system - - 418317 479,570 418317 479,570
Water system = 3.476.155 _3.660,224 _3,476,155 _3.660.22¢
Total assets (net) SL0Z3789 SLI04%2 34035786 $4.340996 35159575 §5.500428
This year’s major additions inclnded:
‘Water and scwer system - - $ 79,780 § 25483 3 79,780 § 25,483
Buildings and improvements 13,000 13,000
Vehicles and equipment 19,997 49,782 79,2’?2 26,522 99,269 76,304
Furniture and Equipment 19,382 - 19,382
Total 3 52370 § 49782 5_152.!.!_52 L_:zm; L 211431 S_ID.LBZ

More detailed information about the capital assets are presented in Note 6 to the financial statements,




Debt

At year-end, the Town had $2,784,000 in bonds and notes outstanding, versus $3,094,000 last year —a decrease
of 10%.

Table 4
Outstanding Debt At Year End
Business-type Activities
2007 2006
Sewer reveniue
refunding bonds $ 549,000 $1,004,000
Water revenue bonds 1,835,000 _2.090.000
Totals ' $2,784.000 $3.004.000

State law restricts the amount of debt that the Town of Greenwood may issue. The aggregate principal amount
of debt may not exceed 10% of the assessed valuation for property tax purposes of all real and personal property
located within the parish. The Town of Greenwood’s total debt outstanding at year-end was well below this

Limitation,

More detatled information about the debt are presented in Note 9 to the financial statements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS

The Town of Greenwood's management considered many factors when setting a fiscal year June 30, 2008
budget. Amounts available for appropriation in the governmentat funds are expected to remain substantially the
same.

Expenditures for 2008 are expected to remain substantially the same,

CONTACTING THE TOWN’S FINANCIAL MANAGEMERT

This financial report is designed to provide our citizens and taxpayers with a general overview of the finances
for those funds maintained by the Town of Greenwood and to show the Town of Greenwood’s accountability
for the money it reccives. If you have questions about this report ot need additional financial information,
contact the Mayor at P.O. Box 195, Greenwood, LA 71033,




Assets
Cagh and cash equivalents
(nvestments
Recelvables
Prapald expenses
Other
Restricted asscets:
Cash and cash equivalents
Land
Depreciable capital assets, net
Total assets

Liabilities
Accounts payable and accrued axpenses
Payable from restricted asseis;
Long-term debt due within one year
Accryued interest
Customer deposits
Non-current liabiltias:
Due within one ysar
Dus in more than one year
Total labilities

Net Assels
Invesied in capital assets, net of
related debt
Restrictsd for:
Debt Service
Unrestricted
Total net assets

Town of Greenwood
Greenwood, Louisiang
Slaternant of Net Assets
June 30, 2007

Gavernmental Business-type
Activities Activities Total

$ 2,157,069 $ 146,230 $ 2302280
456,739 459,739
142,621 115,209 257,830
51,548 44,267 95,845
412 412
106,374 196,374
227,358 178,658 406,017
796,430 3,857,128 4,753,558
3,834,756 4,837,308 8,472,064
56,819 45,647 102,466
327,000 327,000
54,076 54,0768
132,162 132,162
36,297 36,297
2,252 2,457,000 2,459,252
95,368 3,015,885 3,111,253
1,023,789 1,351,786 2,375,575
24,913 64,026 88,930
2,690,686 206,611 2,806,287
$ 3,739,388 $ 1621423 $ 5360811

See accompanying notes to the basic financial statements.
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Town of Greanwood
Greenwood, Louistana

Balance Sheet
Governmental Funds
June 30, 2007
Major Funds Non-Major Fund Tokal
Sales Debt Governmental
General Tax Service Funds
Assets
Cash and cash equivalents $ 1827611 $ 504,535 $ 24913 $ 2,157,058
Investments 459,739 459,739
Recaivables 105,926 36,696 142,621
Totai assets $ 1733536 3 __ 1000870 3§ 24013 8 2750419
Liabliffies and Fund Balances

Liabilities:
Accounis payable and accrued expenses  $ 58810 § $ $ 56,819
Total liabilities 66,819 56,819

Fund balances:

Reserved - debt service 24,913 24,913
Unrasarved 1.876,717 1,000,970 2 877,687
Tota) fund balances 1,676,717 1,000,970 24,813 2,702,600
Total liabilittes and fund balances $ 1!733i536 $ ‘IIDOOIB?O $ 24|913 3 2|759 419

Se¢ accompanying notes to the bask financial statements.
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Town of Greenwood
Gresenwood, Louisiana
Reconciliation of the Balance Sheet of Governmental Funds
to the Stetement of Net Assels

June 30, 2007
Fund balances - total governmental funds

Amounts reported for governmental activities in the statement of net assets
are different because:

Capital assets used in governmental activities are not financlal resources
and therefore are not reported in the funds.

Tha nonaliccation method of accounting for prepayments is used in the fund
statements, since the prepayment does not provide expendabis financial
resources.

Long-term ligbilities are rot due and payable in the current period and
therefore are not reported in the funds.

Net assets of governmental activities

See accompanying notes to the basic financial statements.
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$ 2,702,600

1,023,789

51,548

{38,549)
$ 3,739,388




Town of Greenwood
Greenwood, Louisiana
Statamant of Revenues, Expanditures, and Changes in Fund Balances
Govemmantal Funds
For tha Year Ended June 30, 2007

Major Funds Non-Major Fund Total
Sales Debt Governmental
Revenues: General Tax Sarvice Funds
Ad vaiorem taxes $ 150,693 § $ $ 150,583
Sales tax 351,888 351,688
Franchise taxes 74,586 74,586
Lieanses and permits 568,976 668,976
Intargovemmantal revanues 8,325 8,325
Fines and forfeitures 378,526 378,526
Investmeant eamings 48 497 15,766 478 64,761
Miscellanecus 108,880 109,680
Total revenues 1,339,183 387,674 478 1,707,335
Expenditures:
Cumrent:
General govemmaent 663,628 3,441 867,069
Public safety 751,987 751,887
Capital outilay 57,483 57,483
Total expendituras 1,473,088 3,441 1,476,629
Excess (deficiency) of revenues
over expenditures (133,905} 364,233 478 230,808
Other financing sources (uses):
Transfers In 250,000 250,000
Transfers out {250,000) (15,500) (265,500)
Total other financing sources (use 250,000 {250,000) {15,500) (15,500}
Excess (deficlency) of revenues and other sources
cver expenditures and other uses 116,095 114,233 {16,022) 215,308
Fund balances at beginning of year 1,560,622 886,737 39,935 2,487,294
Fund balances at end of ysar $__ 1676717 1,000970 $ 24913 $ 2702800

See accompanying notes to the basic financial statements.
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Town of Greenwood
Greenwood, Louisiana
Raconciliation of the Statement of Revenues, Expenditures, and Changes in
fund Balances of Governmental Funds to the Statement of Activities
For the Year Ended June 30, 2007

Net changa In fund balances - total govemmental funds 3 215,308

Amounts reported for govemmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as expendituras. However,

in the statement of activities, the cost of thosa assets is allocaled over

thelr estimated useful ives and reported as depreciation expsnsa.

This is the amount by which dapreciation ($103,078) axceaded

capital outlays ($57,483) in the current pariod. (45,586)

The net effact of various transactions involving capital assets (sales, trade-
ins, donated infrastructure, etc.) is to decroase net assets. (90,057)

The nonallocation method of accounting for prepayments is used in the fund
statements, since the prepayment does not provide expendable financial
resources. 9358

Some expenses reported in the staterment of activities do not raquire
the use of current financial resources and therefora are not reported as

expenditures in the funds. (3,388)
Change in net assets of governmental activities ! 86,634

See accompanying notes ta the basic financial statements.
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Town of Greerwood
Greenwood, Louisiana
Balancs Shest
Proprietary Funds
June 30, 2007

Businsss-Type Activitias - Entesprise Funds

Water Sewer Totals
Assels
Curront assets:
Cash and cash efjuivalents -3 113416 § 31814 $ 145230
Receivables-
Actounts 83,776 28,545 80,321
Other 24,568 24,808
Prepaid insurance 36,110 8,187 44,297
Other 412 412
Total current assets 238,602 66,548 305,148
Noncurrent assets;
Restricted cash and cagh equivaients 110,673 76,701 196,374
Caplital agsets:
Land 36,223 142,435 178,858
Flant and equipment 5.461,741 3,266,566 8,718,327
Leas: accumulated depreciation (1,812,930) (2.848.269) (4,761,189)
Total noncusrent assels 3,694,707 537,453 4,332,160
Total assats $_ 3833309 % 703 209 $ 4@7.@
Liabiliies
Current liahilities:
Accounts payable 3 9558 § 2772 % 12,330
Accrued axpensas 21227 12,030 33,317
Payable from restiicted asseds:
Revenue bonds 289,000 58,000 327,000
Accrued intarest 31724 21,352 54,076
Customer deposita 89,127 43,035 132._13_2__
Total current Babilities 421,836 137,249 558,885
Noncurrent Labilities:
Revenue bonds 1,566,000 891,000 2457.000
Total noncurrent liabifities 1,566,000 891,000 2,457 000
Total liabilites 1,087,636 1,028,249 3,015,885
Net assets
Invasted in capital assets, nat
of related debt 1,740,034 (388,248) 1,351,786
Raestricted for debt service 30,420 33,808 84 026
Unrestricted 175.218 30,392 205,811
Total net assets 1,945,673 (324,250) 1,621,423
Tota! ltabilitieg and nel assefs ! 3183‘.’-'309 g 703@99 i 4|6371308

See accomparying notss 10 the basic financial statements.




Town of Gresnwood
Greanwood, Louisiana
Statement of Revanues, Expenses, and Changes in Fund Net Assets
Propristary Funds
For the Year Ended June 30, 2007

Business-Type Activities - Enterprise Funds

Watar Sewer Totals
Operating revanuss:
Charges for service -
Water sales $ 782334 $ : 4 782,334
Sewarage sarvice charges 313,804 313,884
Other cherges and fees 51,702 17,983 _ 69,085
Total opacating revenues 834,038 331,277 1,165,313
Qperating expensas:
Salaries 240,025 86,219 338,344
Payroll taxas 10,609 7474 27,073
Lagal and accounting 4071 4,000 8,071
Insurance 124,648 25,752 150,400
Testing 382 3,633 4,015
Maintenance and repairs 60,031 19,015 78,048
Miscellanpous expenses 12,958 3,242 16,200
Office axpenas 3r813 11,158 48,968
Matarial and supplies 80,915 26,269 107,188
Utilities 81,784 30,736 112,520
Mater reading sxpense 26,720 28,720
Lift Station Expense 18,120 18,120
Depreciation 226 450 92,428 318,887
Total operating expenses 615400 338,144 1,263,563
Operating incoma {loss) 81,373) {8,867} {88,240)
Non-operating revenues (expenses).
Interest income 9,148 1,715 10,883
Intarast expenss {79,644) (53,280) {132,924)
Total non-opecating revenues (expenses) (70.496) (51.565) (122,061)
Net income (toss) before transfers (151,8608) (58,432) {210,301)
Transfers (n 5,796 15,500 21,208
Change in net assets (146,073} (42,932) {189.00%5)
Net assels - beginning of year 2,091,748 (281.318) 1,810428
Net assets - end of year 3 1.945,673-_ $ (324,250) $ 1621423
A ———

See accompanying notes to the basic financial statemants.
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Town of Greenwood

Groenwood, Loulsliang
Statement of Cash Flows

Propriatary Funds

For the Year Ended June 30, 2007

Water Sewer Total
Cash Flaws From Operating Activities
Recelpts from customers $§ 841988 § 331,73 $ 1,173,897
Cash payments to suppiiers for goods and senvices {378,160) (128,811) (504,971)
Cash payments to employoes for services (322,865) (115.681) (438,546)
Other receipts (payments) 4,740 - {1,388) 3,352
Not Cash From Operating Activities 147,681 85,851 233,532
Cash Flows from Noncapital Financing Activitins:
Transfers from other funds 15,500 15,600
Net Cash from Noncapital Financing Activities 15,500 16,600
Cash Fiows From Capital and Related Financing Activilies
Acquisition/construction of capitel assets (78,705) (31,175) {107,880)
Principal paid on capital debt (255,000) {55,000) {310,000)
Intarest paid on capital debt (84,220) (54,518) {138,738)
Net Cash (Used) by Capital and Relatad Financing Activities (415,825) (140,683) {556,618}
Cash Flow From Investing Activities
Interest income 0,148 1,715 10,883
Proceeds from sale of investments 226,089 228,089
Net Cash From Investing Activities 235237 1,715 236952
Net increass ([dacrease) in cash and cash equivalents {33,007) (37,627) {70,834)
Cash, Baginning of year 266,008 146,142 412,238
Cash, End of year $ 233080 $ 108515 % 341,604
Reconcifation of Operating Loss to Net Cash Provided
By/(Usad In) Operating Activitias
Operating income (loss) $ (13713 § (8867 § (28,240)
Adjustments to reconclle operating loss fo net cash
provided (used) by operating eciivities
Depreciation expense 228,459 92,428 310,807
Accounts recsivable 7,920 453 8,362
Prepaid expenses (1,458) (460) {1.018)
Other assets (300) (300)
Accounts payable 8,751) (3.386) (12,137
Accrued expenses 1,110 1,073 2,183
Cuslomar depesits 4,085 2810 6,675
Net Cash Flows From Operating Activities 3 147,681 3 85,851 § 233|532

Sea actamptinying notes to the basic finandlal statements.
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Town of Greenwood
Gresnwood, L ouisiana
Noles to Financial Statements
June 30, 2007

INTRODUCTION

The Town of Greenwood is incorporated under the provisions of the Lawrason Act. The Town operates
under a Mayor-Board of Aldermen form of govemnment.

(1)

Summary of Significant Accounting Policies

The Town of Greenwoad's financial statements are prepared in conformity with generally accepted
accounting principles (GAAP). The Govemmental Accounting Standards Board (GASB) is
responsible for establishing GAAP for state and local governments through its pronouncements
(Statements and interpretations). The more significant accounting policles estzblished in GAAP and
used by the Town of Greenwood are discussed below.

A. Reporting Entity

As the municipal governing authorlty, for reporting purposes, the Town of Greenwood is
considered a separate financial reporting entity. The financial reporting entity consists of (a) the
primary govemment (the Town of Greenwood), (b) organizations for which the primary
government is financially accountable, and (c) other organizations for which nature and
significance of their relationship with the Town of Greenwood are such that exclusion would
cause the reporting enfity's financial statements to be misleading or incornplete.

GASB Statement No, 14, ag amended by GASB Statement Mo. 30, established crileria for
determining which component units should ba considersd part of the Town of Greenwood for
financial reparting purposes. The basic criterdon for Including a potential component unit within
the reporting entity is financial acoountabifity. The GASE has set forth criteria to be considered
In determining financial accountability. This criteria includes:

1. Appointing a voling majority of an organization's goveming bady, and
a. The abllity of the Town to impase ks will an that organization and/or

b. The potential for the organization to provide specific financlal banefits to or impose
spectfic financial burdens on the Town.

2. Organbations for which the Town does not appoint a voting majority but are fiscally
dependeont on the Town.

3. Organizations for which the reporting entlty financial stataments would be misleading if cata
of the
crganization is not included because of tha nature or significance of the relationship.

In addition, the GASB 39 states that a legally separate, tax-exempt organization should be
reported as a cemponent unit of & reporting entity if af! of the following criteria are met

1. The economic resources received or heid by the separate organization are entirely or almost

entirely for the direct benefit of the primary government, its component units, or its
conslituents.

(Continuad)
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Town of Greenwood
Greenwood, Louisiana
Notes to Financial Statements
June 30, 2007
(Continued}

2. The primary government Is entitied bo, or has the ability to otherwise access, a majority of
the economic rescurces racaivad or held by tha separate organization,

3. The economic resourcas received or held by an individual organization that the specific
primary govermnment, or s component units, is entitied to, or has the ablity to otherwise
access, are significant o that primary government.

In addition, other organizations should ba evaluated as potential component units if they are
closely related to, or financially Integrated with, the primary govemment.

Based on the criteria deacribed above, there are no companent units to be included as part of
the reporting entity.

. Basic Financial Staternents — Government-Wide Statements

The Town of Greenwood's basic financial statements include both govemment-wide (reporting
the funds maintained by the Town of Greenwood as a whole) and fund financlal statements
{reporting the Town of Greenwood's major funds). Both the government-wide and fund financial
statements categorize primary activitigs as sither govammental or business type. The Town's
sales tax fund, debt sorvice fund, and general fund are classified as govemmental activities.
The Town's water and sewer services are dassified as business-type activifies.

In the government-wide Statement of Nst Assete, both the govemnmental activities and business-
type activities columns are presented on a consolidated basls by column and are reported on a
full accrual, economic resource basis, which recognizes all long-term assets and receivables, as
wall as long-term debt and obligations. The Town of Greenwood's net assels are reported in
three parts — invested in capital assets, net of related debt restricted net assets, and
unrestricted net assets.

The gavemment-wide Statemant of Activities reports both the gross and net cost of each of the
Town of Greenwoad's functions. The functions are also supported by peneral govemment
revenues (property, sales and use faxes, certain inlergovernmental revenues, etc.). The
Staternent of Activities reduces gross expenses (including depraciation) by related program
revenues, operating, and capital grants.

Program revenues must be direclly associated with the function. Operating grants include
opereting-specific and discretionary (either operating or capital) grants while the capital grants
column reflects capital-specific grants. Amounts reported as program revenues nclude 1)
charges to customers or applicants for goode, services, or privileges provided, 2) operating
grante and contributions, and 3) capital grants and contributions. Intemally dedicated resources
m reported as general revenues rather than es program revenues. Likewise, general revenues
include all taxes.

Proprietary funds distingulsh operating revenues and expenses from nonoperating iems.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with the proprietary fund's principal ongeing operations of
providing water and sewer sarvices.

{Continued)
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Town of Greenwood
Greanwood, Louisiana
Notes &2 Financial Stalements
June 30, 2007
(Continued)

The net costs {by function) are nomnally covered by general revenue (property, salee and use
taxes, certain intergovernmental revenues, interest income, elc.).

This government-wide focus is more on the sustainabiiity of the Town of Greenwood as an enlity
and the change in the Town of Greenwood’s net asseis rasuling from the current year's
activities.

., Basic Financial Statements — Fund Financial Statements

The financial transactions of the Town of Greanmwood are recorded in individual funds in the fund
financial statements. Each fund is accounted for by providing a separate set of seif-balancing
accounts that comprises its assets, liebilties, reserves, fund equily, revenues and
axpanditures/expenses. Tha varipus funds are reporied by generic classification within the
financial statements.

The following fund types are used by the Town of Greerwood:

1. Govemmental Funds - the focus of the govemmental funds’ measurement (in the fund
statements) is upon determination of financial position and changes in financial position
{sources, usas, and balances of financial resourcas) rather than upon net income. The
following is a description of the governmentel funds of the Town of Greenwood:

a. General fund s the general operating fund of the Town of Greemwood, R is used to
account for all financlal resources except those required to ba accountad for in
another fund.

b. Special revenue funds are used to account for the procseds of specific revenue
sources that are lagally restricted to expenditures for specified purposes.

¢. Debt service funds are used 0 account for the accumulation of funds for the periodic
payment of principal and interest on general long-term debt.

2. Proprietary Funds — the focus of proprietary fund measurement is upon determination of
operating income, changes In net assets, financial position, and cash fiows. The ganerally
accepted accounting principles appiicable ars those similar to businesses in the private
sector. The following is a description of the proprietary funds of the Town of Greenwood:

a. Enterprise funds are required to be usad to account for operations for which a fee is
charged to exdemnal users for goods or services and the activity {a) is financed with
debt that is solely secured by a pledge of the nel revenues, (b) has third party
reguirements that the cost of providing services, including capital costs, ba recovered
with feas and charges, or (c) establishes fees and charges based on a pricing policy
designed to recovar simiiar costs.

The emphasis In fund financial statements is on the major funds in either the govemmental or

business-type activities categories. Nonmajor funds by category are summarized Into a single

column. GASB Statement No. 34 sets forth minimum criteria (percentage of the assets,

}'Eblﬁliﬁes. revenues, or expenditures/expenses of fund category) for the determination of major
s

(Continued}
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The following major funds are presented in the fund financial statements:

General Fund - accounts for 2Hl financial resources except those required to be accounted for in
another fund.

Sales Tax Fund - accounts for the proceeds of sales taxes lavied for fire department
maintenance, maintenance of sireets, capital construction, and other general purposes of the
Town.

Water Fund ~ accounts for the provision of water sarvices of the Town.
Sewer Fund - accounts for the provision of sewer services of the Town.
. Basis of Accounting

Basis of accounting refers lo the point at which revenues or expenditures ara recognized in the
accounts and reported in the financial statements. It relates to the iming of the measurements
mads regardless of the measurement focus applied.

1. Accrual:

Both governmental and business-type activities in the govermment-wide financial statements
and the proprietary fund financial statements are presented on the accrual basis of
accounting. Revenuaes are recognized when eamed and expenses ore recognized when
incurred.

2. Modified Accrual:

The governmental funds financial statements are presented on the modified accrual basis of
accounting.  Under modified acerual basis of accounting, revenues are recorded when
susceptible to accrual: ie., both measurable and available. “Available® means collectibie
within the curent period or within 60 days after year end. Expenditures are generally
recognized under the modifled accrual basis of accounting when the related lizbility is
incumed. The exception to this general rule is that principal and Interest on general
obligation iong-term debt, if any, is recognized when due.

. Budgets

The Town follows these procedures in establishing the budgetary data refiected in these
financial statements:

1. The Town Clerk prepares a proposed budgst and submits same to the Mayor and
Boarg of Aldermen no later thar fiftean days prior to the beginning of each fiscal year.

2. A summary of the proposed budget is published and the public notified that the

propilased budget is available for public inspection. At the same time, 2 public hearing
is called.

(Continued)
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(Continued)

3. A public hearing is held on the proposed budget after publication of the call for the
hearing.

4, After the hoiding of the public hearing and completion of all action necessary to finalize
and implement the budget, the budget is adopted through passage of an ordinance
prior to the commencament of the fiscal year for which the budget is being edopted.

5. Budgetary amendments involving the transfer of funds from one department, program
or function to another, ar invalving increases in expenditures resulting from revanues
exceeding amounts sstimated, require the appraval of the Board of Aldermen,

6. Al budgetary appropriations lapse at the end of each fiscal year.

7. Budgsts for al funds are adopted on a cash basis. Budgeted amounts in the
accompanying statements are as originally adopted, or as amended by the Board of
Aldermen. There was one amendment to the budget during the year.

F. Cash, Cash Equivalents, and Investments

Cash inciudes amounts in palty cash, demand deposits, inlerest bearing demand deposits, and
time deposits. Cash equivalents Include amounts in tima deposits and those investiments with
oviginal maturities of 90 days or less. Under state law, the Town may deposit funds in demand
deposits, interest bearing demand deposits, money market sccounts, or time deposits with state
banks organized under Louisiana law or any other state of the United States, or under the laws
of the United States.

investments are limited by R.S. 33:2055 and the Town's investment policy. If the original
maturities of investnents axceed 80 days, they are ciassified as investments; however, if the
original maturities are 80 days or less, they are classified as cash equivalents.

G. Capital Assets

Capital assets purchased or acquired with an original cost of $5,000,00 or more are reported at
historical cost or estimated historical cost. Contributed assets are reportad at fair market value
as of the date received. Additions, Improvements, and cther capital outiays that significantty
extend the useful kfe of an asset are capitalizad. Other costs incurred for repairss and
maintenance are expensed as incurred. Depreciation on all assets is provided on the straight-
line basia over the following estimated usefut lives:

Buildings and improvements 10-30 years

Fumiture and equipment 5-20 years

Vahicles 5-10 years

Playground - park 10 years

Water and sewer systems §-40 yoars
{Continued)
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GASES No. 34 requires the Town to report and depreciate new infrasiructure assets effective
July 1, 2003. Infrastructure assets include roads, bridges, traffic signals, etc. Neither thair
historical cost nor related depraciation has historically been reported In the financial statements.
The retroactive reporting of infrastructure is not required.

H. Revenues

Ad valorem taxes are assessed on a calendar year basls and attach as an enforceable fien
and become due and payable on the date the tax rolls are filed with the recorder of
morigages. State law requires that the tax roll be filed on or before November 15 of each
yoar. Ad valorem taxes bacome delingusnt if not paid by December 31. Sales tax revenues
are recorded in the period in which the underlying exchange has occurmed. Fines, forfeitures,
licenses, and permits are recognized in the period they are collected. Interest income on
damand and time deposits s recorded when eamed. Federal and state grants are recorded
when the Town 18 entitled to the funds.

I. NetAssets

Net assets represent the difference between assets and flabilities. Net assets invested in
capital assets, net of related debt consist of capital assets, net of accumulated depreciation,
reduced by the outstanding balance of any borrowing used for the acquisition, construction, or
improverment of those aseets, Net aesets ara reported as restricted when thers are limitations
imposed on their use either through constitutional provisions or enabling legisiation adopted by
the Town or through extemal restrictions Imposed by creditors, grantors, or laws or regulations
of other govemmaeants. The Town's policy is to first apply restricted resources whan an
expense I8 incumed for purposes for which both restricted and unrestricted net assets are
avallable.

Sales Taxes

The Town collects a 1% sales and use tax. After paying reasonable and necessary costs and
expenses of collecting and administering the tax, the tax Is to be dedicated and used
exclusively for the following purposes: general fund and sewerage fund land acquisitions;
genaral fund and sewerage fund capital expenditures; sewerage fund for additions,
improvaments, and extensions of the sewsrage system and general fund for operations.

K. Compensated Absences

The Tawn’s palicy aliows anhual Isave based upon years of cervice. Employees must use alt
annual |save during the year in which it is eamsd. Unused annual lsave at the and of
employee’s anniversary dete cannot be carry forward. Employees will not recaive pay in lieu of
unused annual leave.

The Town's policy allows sick leave based upon time worked. Employees may carryover
unused sick leave, but will not be paid for unused sick leave upon saparation from
employment

(Continued)
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Interfund Activity

mterfund activity is reported as either loans, reimbursements, or transfers. Loans are reportad
as interfund receivables and payabies es appropriate and are subject to elimination upon
consoligation. Any residual balances outstanding between the govenmental activities and
business-type activites are reported in the government-wide financial statements as “internal
balances.” Reimbursemenis are when one fund incurs a cost, charges the appropriate
benefiting fund and reduces its related cost as a reimbursement Transfers beiween
govemnmental funds are netted as part of the reconciliation fo the government-wide financial
siaterments.

. Use of Estimates

Mansgemernt uses estimates and assumptions in preparing finencial statements. Those
estimates and assumplions affect the reported amounis of asseis and Wabilities, the
disclosura of contingent assets and liabilities, and reportad revenues and expenses. Aclual
results could differ from thosa estimates.

. Long-Term Obligations

In the government-wide financial stalements, long-term debt and cther long-term obligations
are reported as liabilities in the applicable governmental activities in the statement of net
assets. Bonds payable are reported net of the applicable bond premium or discount.

in the fund financial statements, govenmental funds recognize bond premiums and
discounts, as well as bond issuance costs, during the cument pariod. The face amount of the
dabt issued is reported as other financing sources. Premiums received on debt issuances are
reported as other financing sources whiie discounts on debt issuances are raported as other
financing uses. Issuance costs, whether or not withhald from the actual debt procesds
received, ane reported as debt service expenditures.

, Bad Debts
Uncoliectible amounts due for ad valorem taxes, custorer's utility recefvables, and special
assessments are recognized as bad debts through the establishment of an allowance account

at the time information becomes available which would indicate the uncollectibilty of the
particular receivable.

. Capltalized Interest

The Town capitalizes net interast costs and interest eamed as part of the cost of constructing
various water and sewer projecls when matanial.

. Staternent of Cash Flows
For the purposas of the Statement of Cash Flows, the Water and Sewer Funds consider all

highly liquid investiments (including restricled assets} with a maturity of three months or less
when purchased to be cash equivalents.

{Continued)
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R. Prepaid ltems

Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items in the govemment-wide financial statemants.

Ad Valorem Taxes
The following i3 8 summary of authorized and levied ad valoremn taxes for the year,
Authorized Levied Expiration
Milage ~Milage ~ _ Date
General Fund 891 2. Stafutary

Cash, Cash Equivalents, and Investments
A. Cashand Cash Equivalents

Al June 30, 2007, the Town has cash and cash aquivalents {book balances) iotaling $2,488,083,
of which $196,374 is shown as a restrictad asset. Thesa deposits are stated at cost, which
approximates market. Under state law, these deposits (or the resulting bank betances) must ba
secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank.
The market value of the pledged securilies plus tha federal deposit insurance must af ail tmes
squal the amount on deposit with tha fiscal agent.

B. Investments

At June 30, 2007, the Town has investments totaling $466,739, consisting of certificates of
deposit. The certificates of deposit have initial maturities grealer than 80 days and are camied at
cost, which approximales market.

C. Credit Risk

Custodial credit rigk I8 the risk that in the event of a bank failure, the govemment's deposits
may not be relumed o it. The Town does not have a policy for custodial cradit risic. As of Juna
30, 2007, $2,712,336 of the Town's bank balance were exposed to custodiad credit risk as
follows:

Uninsured and collateral held by pledging bank's
trust departiment not in Town's name:

Cash and cash equivalents $ 2,412,336
Investments —300.000
i 2712336

Even though the pledged securities are considered uncollaterakzed (Category 3) under the
pravisions of GASB Statement 3, R.S. 39:1229 imposes a siatutory requirement on the custodial
bank to advertise and sell the pledged securities within 10 days of being notified that the fiscal
agent has failed to pay depesitad funds upon demand,

(Continued)
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%) Recaivables
The following Is a summary of receivables at Juns 30, 2007:

Class of
_Receivable
Governmental activities —
Sales taxes $ 35,808
Licenses and pamits — 1059825
Tolal governmental activities $ 142864
Business-type activifies —
Accounts receivable ~ water and sewer charges $ 90,321
Cther _ 24888
Total business-ype activities i 115209

{5 Restricted Assets — Proprietary Fund Type
Restricted assets were applicable to the following at June 30, 2007:

En Fun
Cash:
Customar deposits $ 132,349
Contingency funds — revenue bonde 14,373
Reserve funds — ravenus bonds 12447
Sinking funds — revenue bonds 37,208
$ 196374

{Continued)
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Capital Assets

Capital asset activily for the yeer ended June 30, 2007, was as follows:

Balance at
July 1. 2008
Governmental Acivites:
Caplial assets, not being depreciated:
Land $ 225381
Capital assets, being depraciated.
Bulidinge and improvements 877,880
Fumiture and equipment 174,739
Vahicles 301,521
Playground - park 63355
Total capltal assets, baing
depreciated, at historical cost 1,507,495
Less accumulated depreciation;
Buildings and improvements { 206,967)
Fumifure and equipment { 588932
Vehicles { 263,656}
Playground — park
Total accumulated depreciation 5734
Total capital assets, being
depreciated, net
Governmenta! activities capilal
assetls, nat

{Continued)
28

Deletions & Balance al

Additions = _ Transfers  Jupe 30, 2007
S 5114 3.116) § 227350
13,000 { 121,718) 769,162
19,382 ( 25327) 168,794
18,987 ( 151.429) 260,089
- - 63,355
52,379 _{_299474) _ 1,261.400

{ 38217) 40573 ( 204811)
{  20802) 18531 ( 60283)
{ 37.835) 151429 ( 149,762)
= (50304}

103 211 { 484,870)
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Balance at  Additions & Balance at
July1.2006 _ Transfers _ Deletions June 30 2007
Business-Tvpa Activities:
Capital assats, not being depreciated:
Land 5 178656 § - § = . § 178658
Capital assets, being depreciated:
Sewer system 3.215,506 31,176 - 3,246,681
Water system 5,266,451 48606 ( 6,600) 5,3085666
Furniture and aquipment 12,862 - - 12,882
Vehicles 70858 79,272 = 150,228

Total capital assets, being
depreciated, at historicalcost __ 8.565.775 __ 150052 _(  8,500) _ 8,718,327

Less accumulated depreciation:

Sewer system (2,735936) ( ©2.428) —~  (2.828364)
Water system (1,808,227) ( 232,674) 8500 (1,832,401)
Fumiture and equipmant ( 12:882) - -  ( 12862)
Vehicies {_ 48412) _(__39,180) - { BI51)

Total accumulated depreciation _{ 4,403437) _{ 384202) 6,500 _(4,764.199)
Total capital assels, baing

depreciated, net 4162338 _{ 205210) — 3,957,128
Business-ype activitias capital
assets, net £43400080 ¥ 2002100 5 = $4135.706

Depreciation expense was chacged to Governmental and Business—type Activities as follows:

Governmental Business-iype
_Activities =~ __Activifies = ___ Tofal __

Public safely : ] 53,840 $ - 3 38,216

General government 490239 - 82,334

Water - 226 459 226,459

Sewer - 92.428 92,428

Total § 103076 & 318807 & 421966
{Continued)
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{7) Accounts Payable and Accrued Expenses
Accounts payable and accrued expenses at June 30, 2007 consisted of the following:
Govemmental Business-type

Class of Payable _Activities =~ __Acliviies =~ _Total
Accounts $ 15,218 3 12847 § 28,033
Compensated absences 10,050 18,751 28,801
Salarias and benefits 81,553 14,079 45632

Total §__o881a § 45ga7 § 102456

(8) Cuetomers' Deposits

Deposits held for customers that ara currently active on the water and sewer systems ‘otal $132,162
at June 30, 2007.

9) Long-Term Liabiities
Long-term liability activity for the year ended June 30, 2007, was as follows:
Amounts
Beginning Ending Due Within
Balance = Addions Reductions _Balance  _One Year

Governmental Activities:
Compensazted absences $ 39037 $ 55809 $( 46347} 48599 $ 46347

Less amounts due within

period of availability -

recorded in accounts

payable L 10.050) ( 10.050)
Tota! long-term liabilitiss,

governmental

activities $_38549 §_ 38207
Business-type Activilies:

Sewer Revenue

Refunding Bonds $1004000 § - $( 55000) $ 949000 § 58,000

Water Revenue Bonds _ 2,090,000 = { 2550000 1.835.000 __ 268,000
Total‘Businsss-type

Activities $3004000 § - ¥ 310.000) $2784000 § 327.000

{Continued)
30




Town of Greenwood
Greenwood, Louislana
Notes to Fnancial Statements
June 30, 2007
{Continued)

Sewer revenua refunding bonds:

$1,300,000 dated 8/14/99. Payments of interest only
semiannual and principal and interest payments annual.
Annual debt service of approximately $110,000. interest
Rate of 5.40%. Final payment February 1, 2019

Water revenue bonds:

$2 565,000 Refunding Bonds Series 2002 dated

August 22, 2002, Payments of interast only semiannual
and principal and interest annual. Annual debt service of
approximalely $345,000. Inferesi rate of 4.28%. Final

payment August 1, 2012
Total revenus honds payable

—1835000
$._2784.000

Payments on sewer revenue refunding bonds are made from the sewer fund. Payments on the
water revenve bonds are made from the waier fund. Totel interest expense incurred during the

year ended June 30, 2007 was $132 824

Debt sarvice requiremants at June 30, 2007, were as follows:

Busi ivities — Sewer e Refundi
Eiscal Year __Principal |
2008 58,000
2009 81,000
2010 64,000
2011 88,000
2012 72,000
2013-2017 423,000
2018-2019 203000

—Interest

51,246
48,114
44,820
41,364
37,692

125,874
16,578

2013=2015 345 000 7383
$ 1835000 § 246977
{Continued)
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Town of Greenwood
Greenwood, Louislana
Notes to Financial Statements
June 30, 2007
(Continued)

Risk Management

The Town purchases commercial insuranca to provide workers compensation coverage and general
Kability and property insurance. There were no significant reductions in insurance coverage from the

previous ysar,
Operating Leases

The Town leases a building for the Police Department and soma equipment under operating
leases. The rental costs paid on these Jeases for the year endext June 30, 2007 were $7,670.

Commitments under lease agreements having initial or remaining non-cancelable terms in excess
of one year are as follows:

For the Year Ending
June 30,
2008 521
£ 521
Pansion Plan

Police empioyees of the Town are members of Municipal Police Employee's Retirement System
of Louisiana. This Is a stalewide retirement system. This system is a cost-sharing, multiple--
employer, defined benefit pension plans administered by a separate hoard of trustees. Pertinent
information relative to the plan follows:

All full=time police department amployees angaged in law enforcement are requirad to participate
in the System. Employees who retire at or after age 50 with at least 20 years of creditable service
or at or after age 55 with at least 12 years of creditable sefvica are entitied to a retirement benefit,
payable monthly for life, equal to 3 1/3 per cent of their finalaverage salary for each year of
creditable service. Final-avarage salary is the employea's average salary over the 36
consecutive or joined months that produce the highest average. Employees who terminate with at
lsast the amount of creditable sarvice stated above, and do not withdraw their employes
contributions, may retire st the ages specified previously and receive the benefit accrued io their
date of termination. The System also provides death and disability banefits. Benefis are
established by state statuts.

The Systern issues an annual publicly avallable financial report that includes financial statements
and required supplementary information for the System. That repori may be chtained by writing to

tha Municipal Police Employess Retireament System of Louisiana, 8401 United Plaza Boulevard,
Baton Rouge, Loulsiana 70808--2260, or by calling (225) 9297411

(Continued)
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Town of Greenwood
Gresnwood, Lovisiana
Notes to Financlal Staterments
June 30, 2007
{Continued)

Plan members are required by state statute io contribute 7.5 percent of their annual covered
satary and the Town is required to contribute at an actuarially determined rate. The current rate s
16.50 percent of annual covered payroll, The contribution requirements of plan members and the
Town are established and may be amended by state statute. As provided by Louisiana Revised
Statute 11:103, the employer contributicns are determined by actuarial valuation and are subject
fo change sach year based on the results of the valuation for the prior fiscal year. The Town
contributions to the System for the years ending June 30, 2007, 2006, and 2005 were $49,107,
$62,718 and $49,391, respsctively, equal to the required contributions for each year.

Deferrad Compensation Plan

During the year ended June 30, 1999, the Town implemented a 457 Defermed Compengation Plan,
Tha amounts contributed by the Town during tha years andad June 30, 2007, 2008, and 2005
were §2,740, $3,500 and $3,265, respectively.

Cther Postemployment Benefits

The Town pravides no other postemployment benefits to its empioyees.

interfund Trensfers

Interfund transfers for the year ended June 30, 2007 consisted of the following:

Transfar Transfor
Jo _Out

Governmental Funds:

General $ 250,000 $ 5798

Sales Tax - 250,000

Debt Service - 15,500
Proprietary Funds:

Water 5,706 -

Sewer 18,500 -

$_2712%6 3 271206

Trensfers are used to move revenues from the fund that stalue or budget requires to collect them
to the fund that statue or budget requires to expend them. Also, the Town transferred capital
assets between funds,

Commitments
The Town has commitments for signed engineering and construction contracts of approximately

:g;g.ggg As of June 30, 2007, the balance remaining on these contracts was approximately




Town of Greenwood
Greenwood, Louisiana
Required Supplementary information
Budgetary Comparison Scheduie
General Fund
For the Year Endad June 30, 2007

Varlance with
Final Budget
Budgeted Amounts Actual Amourts  Positive
Revenues: Original Finel (Budgetary Basis)
Ad valorem taxes $ 156000 & 148000 $ 150583 § 4593
Franchise laxes 68,000 74,600 74.588 {14)
Licenses ang permits 585,000 554,700 508,736 (47.964)
intergovernmental revenues 5,000 8,300 8,325 25
Fines and farfeitures 685,000 365,000 378,526 13,528
Investment eamings 39,000 44,400 48,497 4,097
Miscelleneous 17,450 38.200 109,680 71,480
Tolal revenues 1,558,450 4,231,200 1,276,843 45,743
Expenditures:
Cumment:
Genaral govarnment 866,300 596,470 875,138 (78,088)
Public safely 820,050 766,900 749,673 17,227
Capital outiay 500.000 149,000 57,493 91,507
Total axpanditures 1,988,350 1,512,370 1,482,304 30.068
Excess {daficiency) of revenues
over expenditures {430,900) (281,170) (205,361) 75808
Other financing sources {usea):
Transfers in 250,000 250,000 250,000
Total other financing sources (uses) 250,000 250,000 250,000
Excess (deficlency) of revenues and other sources
over expanditures and other uses (180,600) {31,170) 44,639 75809
Fund balancas at beginning of year 1,075,013 1,582,772 1,582,872 200
Fund balances at end of year § 894413 § 1551802 § 1627611 § 76,009

See accompanying nole to the required supplementary schedule.
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Town of Greenwood
Greenwood, Louisiana
Regquirad Supplementary Information
Budgatary Comparison Schedule
Sales Tax Fund
For the Year Ended June 30, 2007

Variance with
Final Budget
Amaounis Actual Amouynts Positive
Ravenues: Originel Final {Budgetary Basis) __ (Negatve)
Salas tax $ 285000 % 340,000 $ 351508 § 11,568
Invastment samings 15,900 13,800 15,788 1,888
Total revenues 300,000 353,800 387,352 13,552
Expenditures:
Currant:
Public works 2,600 3.500 3,441 59
Tolal expenditures 2,300 3,500 3,441 58
Excuss {dsfickency) of revenues
over axpenditures 207,200 350,300 363.011 13811
Other financing scurces {uses);
Tranafers out {250,000} (250,000) (250,000)
Tolal other financing souroes (uses) (250,000) {250,000) {(250,000)
Excezs (feficiency) of revenues and other sources
over expenditures and other uses 47,200 100,300 113811 13611
Fund batances al beginhing uf yveer 821,292 850,363 850,383

Fund belances at end of year $ p6g 402 § 850663 % 964&74 i 13,611

See accompanying note 1o the required supplementary schedule.

a5




Town of Greenwood
Greenwood, Louisiana
Notes to Required Supplementary Information
June 30, 2007

The Town's budget is adopied on a cash basis for all unds. There was one amendment to the 2007
budget. Budget comparison statements included in the accompanying financial statements include the
original and adopted budgets. The schedule below reconciles excess {deficiency) of revenuas and other
sources over expendiiures and other uses on the budget basis with GAAP basis:

General Sales Tax
Fund Fung

Excess of revenues and other sources

over expenditures and

other uses (budget basis} $ 44639 3 113,911
Adjustments:

Revenue accruals - net 62,240 az

Expenditure accruais -~ net 92216 -
Excess of revenues and other sources

over expenditures and

cther usas (GAAF) basis ;118095 3 114,233
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Town of Greenwood
Greenwood, Louisiana
Schedule of Compensation Paid to Board Membaers
For the Year Ended June 30, 2007

Mayor - Ernest H. Lampkins, Salary and Aliowance

Alderman;
Rabecca C. Burks
David Hanson
Jewel Jaudon
JAmmy Lynn
Eflise Wissing

-

18,720

3,000
3,000
3,000
3,000
3,000

33,720




COOK & MOREHART

Cerfified Prblic Accountants
1215 HAWN AVENUY « SHREVEPORT, LOUISIANA TH0OT » P.O. BOX 786240 « SHREVEPORT, LOUVISIANA T113T-5240

TRAVIS B MOREHART, CPA TELEPHONE {318) 3223415 FAX (318} 113-$dd2
A, EDWARD RALL, CPA
VICKIE [, CASE, CPA
AMERICAN INSTITUTE
C. BAYAN COYLE, CTA CERTIFIED PUBLIC ACCOUNTANTS
SUCHTY OFLOUSIARA
CERTIFIED PUBLIC ACCOUNTANTS

The Honorable Ernest H. Lampkins, Mayor
and Membe!s of the Town Council

Town of Greenwood

Graenwaod, Louisiana

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Town of Graenwood,
Louisiana, as of and for the year ended June 30, 2007, which collectively compromise the Town of
Greenwood, Lovisiana's basic financial statements and have izsued our repart thareon dated Decamber 11,
2007. We conducted our audit in accordance with auditing standards generally accepled in the United States
of America and the standards applicable to financial audits contalned in Governmant Auditing Standards,
issued by the Comptrolier General of the United States.

Interng] Control Qver Financial Reporting
In planning and performing our audit, we considered the Town of Greenwood, Louisiana's intemal confrof

over financial reporting as a basis for designing our auditing procadures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinicn on the effectiveness
of the Town of Greenwood, Louisiana’s Internal control over financlal reporting. Accordingly, we do not
express an opinioh on the eflectiveness of the Town of Gresnwood Louisiana’s internal control over
hinancial reporting.

Our consideration of intemal control over fingncial reporting was for the limited purpose described in the
preceding paragraph and wouid not necessarily identify all deficiencies In internal control that might be
significant deficiencies or material weaknesses. However, as discussed below, we Identified cartain
deficiencies in internal control over financlal reporting that we consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal Course of performing their assigned functions, to prevent or detect misstatements
on a fimely basis. A significant deficlency is a control deficiency, or combination of control deficlencies, that
adversely affects Town of Greenwood's abllity 1o Initiate, authorize, record, process, or report financial data
refiably in accordance with generally accepied acoounting principals such that there is more than a remote
likethood that a misstatement of Town of Greenwood's financial staements that is more than
inconsequentia! will not be prevented or detectad by Town of Greenwood's internal control. We consider the
deficiencies described in the accompanying schedule of findings and questioned costs as items 2007-1 and
2007-2 to be significant deficiencies in internal control over financial reporting.

A material weakness 's a significant deficlency, or combination of significant deficiencles, that result in more

than & remole likelihood that a material misstatement will not be prevented or detected by Town of
Grearwood's intemal control,
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Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarlly identify ali deficiencies In intemal control that might be
gignificant deficiencies and, acoowdingly, woukd not necessarily disciose all sigrificant deficlencies that are
also considered to be material weaknesses. However, wa baflave that the significant deficiencies described
above are not material weaknasses.

Compliance gnd Other Matiers

As part of obtaining reasonable assurance about whather the Town af Greenwood, Louisiana's financial
statements are frea of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, confracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion an
compliance with thosa provisions was not an objective of our audit, and accordingly, we do not express such
an opinion. The results of our tasts disclosed no instances of noncompllance that are required to be
reported under Governinent Auditing Standards.

Town of Greenwood's response to the findings identified in our audit is described i the accompanying
Summary Schedule of Current Audit Findings for the Lauisiana Legisiative Auditor. We did not audit the
Town of Greenwood’s response and, accordingly, wa axpress no opinion on it.

This report is intended salely for the information and use of management and othars within the organization
and Is not intended o be and shoukd not ba used by anyone other than these spacified partias.

Cook & Marahart
Carfified Public Accountants

Decamber 11, 2007




Town of Greenwood
Gresnwood, Louisiana
Summary Schedule of Prior Audit Findings for the Louisiana Legisiative Auditor
June 30, 2007

There was one finding in the prior audit for the year ended June 30, 2006. The current status of that
finding is as follows:

Finding #2006-1 - Reserve Account on Water Fund and Sewer Fund Debt Issues
Description of Findina

During our audit we noted that the Town made transfers into the sinking funds for the water and sewer
fund debt, however, the reguired amounts were not transferred.

UIre tus

See repaat finding in current year audit.
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Town of Greanwood
Greenwood, Louisiana
Summary Schedule of Current Audit Findings for the Louisiana Legislative Auditor
June 30, 2007

There are two findings In the current year audit for the year ended June 30, 2007. Management's
responsea to those findings is as follows:

Finding #2007-1 - Raserve Account on Water Fund and Sewer Fund Debt issues

Description of Significent Defici

The Town's debt agreemants for water and sewer ravenue bonds require that the Town maintain and
ransfer amegunts Into certain sinking and reserve accounts. As of June 30, 2007, the required amounts
had not been fransferred into those accounts. The Town's debt payments were made timely during the

year,

Wa recommend that the Town transfer the required amounts each month into the sinking and reserve
accaunts, as per the dabt agreements.

Management's Response. Water and sewer rates were increased in August 2007. Attempts will be
made to transfer funds on a monthly basis to the rassrve, contingency, and sinking fund accounts. It
should be noted that all debt payments were mada on time.

Finding #2007-2 ~ Financlal Statement Preparation
of Si nt

Condition: As is common In small organizations, management has chosen 1o engage the auditor to
propose certain year-end adjusling journal entries and to prepare the Town's annual financial statements.
This condition is intentional by management based upon the Town's financial complexity, along with the
cost effectivanass of acquiring the ability to prepare financial statements in accordance with generally
accepted accounting principles. Consislent with this dacision, intarnal controls aver the preparation of
year-end adjusting entries and annual financial statements, complete with notes, in accordance with
generally accepted accounting principles, have not been established. Under generally accepted auditing
standards, this condition represents a significant deficiancy in intemal controls.

Recently issued Statement on Auditing Standards (SAS) 112 requires that we raport the above condition
as a control deficlency. The SAS does not provide exceptions to reporting deficlencies that are
adequately mitigated with nonaudit services rendered by the auditor or deficiencies for which the remedy
would be cost prohibitive or otherwise impractical.

Recommendation: As mentioned above, whether or not it would be cost effective to cure a control
deﬁc_iency i3 not a factor in applying SAS 112's reporting requirsments. Because prudent management
requires that the potential benefit from an internal control must exceed its cost, It may not be practical to
correct all the deficlencies an audilor reports under SAS 112. In this case we do not believe that curing
the significant deficiency described above would be cost effective or practical and accordingly do not
believe any comective action is necessary.

Management's Response: \We concur with the finding.
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