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Marsha O. Millican

INDEPENDENT AUDITOR'S REPORT

The Honorable Troy Terrill. Mayor
and Members of the Board of Aldermen
Village of Converse, Louisiana

[ have audiied the financial statements of the governmental activities, the business-type activities, major
funds. and remaining fund information, which colleetively comprise the basic financial statements of Village
of Converse. Louisiana, as of and for the year ended December 31, 2010, as listed in the table of contents.
These financial statements are the responsibility of the Village's management. My responsibility isto expross
an opinion on these financial statements based on my audit.

i conducted my audit in accordance with anditing standards penernlly accepied in the United States of
America and the standards applicable to financial audits contained in Governmemtal Auditing Standards,
issued by the Camptroller General of the United States. Those standards require that | plan and perform the
auditio obtain reasorable assurance about whiether the financial statements are {ree of material misstatement.
Anauditineludes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the reeaunting principles used and significant estimates made
by anagement, as well as evaluating the overall financial statement presentation. 1 believe that my audit
provides a reasonable basis for my opinion.

In my opinign. the basic financial statements referred ta above present fairly, in all material respects the
tfinancial position ofthe governmental activities, business-type, major funds, and remaining fund information
as of December 31, 2010, and the changes in financial position and cash {lows, where applicable, of those
activities and funds for the vear then ended in conformity with accounting principles generally accepted in
the United States of America. :

The management’s discussion and anatlysis and budgetary comparison information on pages 3 through 7 and
the budgetary information on page 24 are not a reguired part of the basic financial statements but are
supplementary information required by the Governmental Accounting Standards Board. | have applicd
certain limited procedures, which consisied principaliy of inquiries o management regarding thie methods
of measurement and presentation of the supplementary information. However, 1 did not audit the information
and express no opinion on it.

My audit was conducled for the purpose of forming an opinion on the Village of Converse’s basic financial
statements. The accompanying supplemental information listed in the table of contents as other
supplementary information is presented [or purposes of additional analysis and 15 not a required part of the
basic financial stalements. Such information has been subjected 1o the auditing procedures applied in the
audii of the basic financial statements and, in my opinion, is fairly stated, in all material respects, in relation
10 the basic financial statements taken as a whole.

I 810 WILKINSOM

i SHREEVEPORT, LA 71 104-3036
(318) 221-3881
Fax: {318) 221-4641


http://compri.se

In accordance with Govermnental duditing Standerds, | have also issued a report dated August 22,201 ) on
my constderation of Village of Converse’s internal conwrol over financial reporting and on my tests ol its
compliance with cerfain provisions of Jaws, regulaiions, cantracts, and granis.  The purpose of that report
15 Lo describe the scope of my testing of internal control over financial reporting and comphliance and the
results of that testing, and not ta provide an opinion on the internal control over financial reporting or on
comphiance. Thatreport is an integral part of an audit perforimed in accordance with Governmenmal Awditing
Steniclards and should be read in conjunction with this report in considering the results ol my audil.

sk 0. Dyl fioar

Certilted Public Accountant
August 22, 2011



VILLAGE OF CONVERSE

P.O. BOX 40
CONVERSE, LA 71419
318-567-3312
Mayor MANAGEMENT'S DISCUSSION AND ANALYSIS  Ceuncil Members
Troy H. Terrell Rita Anderson
Chicf of Police DECEMBER 31. 2010 David Gentry
Joha W. Brock Travis Womack

The Management's Discussion and Analysis of the Village of Canverse's financial performance presents
a narrative overview of the Village of Converse's financial activities for the year ended December 31, 2010,
The document focuses on the current year's activilies, resulting changes. and currently known fucts.
Please read this document in conjunction with the Villapge's financial stalements, which follow this section.

FINANCIAL HIGHLIGHTS

Governmental Activities

[B]

6)

Village of Converse had cash of $63,475 at December 31, 2010, which represenis an increase
of $9.330 from prior year end.

Village of Converse had taxes receivable of $10,608 at December 31, 2010, which represents a
decrease of 53,191 from prior year end.

Village of Converse had accounts payable and accruals of $3,634 al December 31, 2010,
which represents a decrease of $2,948 from the prior year end.

Village of Ceonverse had iotal revenues ol $116.947 for the year ended December 31, 2010.
which represents an increase of $16,238 from prior year.

Village of Converse had total expenses of $92,685 for ihe vear ended December 31, 2010,
which represents an increase of $1.851 from prior vear.

Viltage of Converse had capital improvements of $3,453 for the year ended December 31, 2010.

Business-Tvpe Activities

1)

6)

Village of Converse had cash of $57,430 for the year cnded December 31, 2010, which
represents an increase of $33,166 from prior year.

Village of Converse had accounts receivable of $3,746 for the year ended December 31, 2010,
which represents a decrease of $415 from prior year.

Village of Converse had accounts payable and accruals of $3,448 for the year ended December
31,2010, which represents an increase of $2,081 from prior yvear.

Village of Converse had total revenues of $106,063 for the year ended December 31, 2010,
which represenis an increase of $21,305 from prior year.

Village of Converse had total expenses of $132.191 for the year ended December 3t, 2010,
which represents an increase of $14,058 from prior year.

Village of Converse had capital asset improvements of $19,110 for the vear ended December
31,2010,

[VE)



VILLAGE OF CONVERSE. LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
DECEMBER 31. 2010

OVERVIEW QF THE FINANCIAL STATEMENTS

The fellowing praphic illustrates the minimum requirements for the Village of Converse as established by
Governmental Accounting Standards Board Statement 34. Basic_Financial Statements_and Manasgement's
Discussion and Analysis - for State and Iocal Governments,

Management Discussion and Analysis

Basic I'inancial Statements

Required Supplementary Information
{Other than MD&:A)

These financial statements consist of three sections - Management's Discussion and Analysis (this scetion),
the basic financial statements (including the notes to the financial statements), and required supplementary
infermation.

This annual report consists of a series of financial statemnents. The Statement of Net Assets and the
Statement of Activities (on pages 8 and 9) provide information abow the activities of the Village of
Converse as a whole and present a longer-term view of the Village's finances. Fund financial statements
start on page 0. For governmental activities, these statements iell how these services were financed in the
short term as wcll as what remains for future spending. Fund financial siatements also report the Village's
operalions n inore detail than the government-wide statemenis by providing information about the Village's
most significant funds.

Reporting the Village as a Whole

The Statement of Net Assets and the Statement of Activities

One of the most important questions asked about the Village's finances is, "s the Village as a wholc, better
off or warse off as a result of the vear's activities?" The Statement of Net Asscts and the Statement of
Activities report information about the Village as a whole snd about its activilies in a way that helps answer
s question. These statements include all assets and liabilitics using the accrual basis of accounting, which
is similar to the acccunting used by most private-sectar companies. All of the current year's revenues and
expenses are taken inlo account regardless of when cash is received or paid.



VILLAGE OF CONVERSE. LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
DECEMBER 31,2010

QVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

These two statements report the Village's net assets and changes in them. You can think of the Village's net
assets, the difference between assets and fiabilities, as one way (o measure the Village's financial health, or
financial position. Over time, increases or decreases in the Village's net assets are one indicator of whether
its financial health is improving or deteriorating.

In the Stateinent of Nel Assets and the Statement of Activities, we divide the Village into two kinds of
acuivitics:

Governmental Activilies

Most of the Village 's basic services are reported here including the police and general administration. Taxes,
Taxes, license and permits, fines, inlerest income and state and federal grants finance most of these activities.
activities.

Business-Type Activilies
The Village charges a fee to customers to help it cover all or most of the cost of certain services it provides.
The Village's water and sewer sysiems are reported here.

Reporting the Village's Most Significant Funds

Fund Financial Statements

The fund financial statements provide detailed information about the most significant funds, not the Village
as a whole. Some funds are required to be established by State law and by bond covenants. Howcver, the
Town Council may establish other funds to help it control and money for particular purposes or to show that
it is meeting legal responsibilitics for using certain taxes, grants and other money. The Village's twe kinds of
funds, governmental and proprietary, use different accounting approaches.

Governmental Funds

Most of the Village's basic services are reported in governmental funds, which focus on how money flows
into and out of those funds and the balances left ai year end that are available for spending. These funds
are reported using an accounting method called modified acerual accounting, which measures cash and al)
other financial assets that can readily be converled to cash. The governmental fund statements provide a
detailed short term view of the Village's general governmental operations and the basic services it provides.
Governmental fund information helps vou determine whether there arc more or fewer financial resources
that can be spent in the near future to finance the Village's activities as well as what remains for future
spending.

Propprietarv Funds

When the Villape charges customers for the services it provides, these services are generally reported in
proprietary funds. Proprietary funds are reported in the same way that all activities are reported in the
Statement of Net Assets and Statement of” Activities. In fact, the Village's enierprise funds are the same as
the business-tvpe activities we reported in the govermment-wide staiements but provide more detail and
additional information, such as cash flows.




VILLAGE OF CONVERSE, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
DECEMBER 31. 2010

FINANCIAL ANALYSIS OF THE ENTITY

Statement of Nel Assets at Year End

Governmemal Business Governmental Business
Activities Aclivities Activilies Aclivities
2010 2010 2009 2009
Current and ather assets 5 102,770 ] 64,668 g 81.436 § 31,494
Capital assuis, nel 343,249 1,023,134 358,842 1,049,284
Totul Assets 5 645,019 S 1.087,802 5 640,798 S 1,080,778
Accounts Payable and Accruals S 3,634 s 3,448 $ 5,582 5 1.367
Long-Term Debt - - - -
Due w Other Funds g - 22,513 - 11,535
Customer Deposits - 10,300 - 12,525
Total Liabilities 1,634 36,461 6,382 25425
Net Assets
[nvestments in capital assets,

Net of related debt 343,249 1.036.326 558,842 1,046,284
Restricied Net Asscls - - - -
Unrestricted 96,136 15,015 74,874 6.069

Total Net Assets 644,385 1,051,341 633,716 1.055,353
Taowal Liabilities & MNet Assets % 648.019 £ 1,087,802 b 640,298 S 1,080,778

Nei assels ol the Village of Converse increased (decreased) by §10,669 and $(4,012) from the previous fiscal year in
Governmental Activities and Business-Type Activities, respectively. These changes are the result of operating
and iher expenses beirg less thanfexceeding operating and nonoperating revenues during the fiseal vear ended
2010 (See table below).

Stalement of Aclivities As of Year End

Government . Business Govermmenl Business
2010 2010 2009 2009
General Government Expenses b (106,278) & 132,191y % (107,741 % (118,133
Program revenues
Charges for services - 102,557 - 80.897
Cperating and capital grants and
Contributions - 23116 - 3014
Subioial (106,278) (7.518) {107.741) (34,1227
Cenerat revenues and transfers $ 116,947 S 3.306 5 100,709 5 3.861
Change in net assets 5 10,669 5 4,012y &% (7,032 & {30,261)

Village of Converse's total revenues and transfers increased by %16,238 or 16% and increased by $21,305 or 26%
from the previous fiscal year in Governmental Acrivities and Business-Tvpe Activities, respectively.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital_Assels

Al the end of 2010. Village of Converse had $545.249, and $1,023.134 net of depreciation in Governmental
Activities and Business-Type Activities, respectively, invested in o broad range of capital asseis (See 1able
below}. This account represents a net decrease (including additions and deductions) of $13,3%3 and a
decrease of $26.150 in Governmenial Activities and Business-Type Activities, respectively, from the previous
vear.



VILLAGE OF CONVERSE. LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
DECEMBER 31. 2010

Capital Asscts (Net) at Year End

Governmental

Business-Typc

Activities Activities
2010 2010
Land 1.600 < 10,000
Buildings and other improvements 537,116 -
Distribution system - 964,574
Equipmeni, fumiture and Axrures 6,333 48,360
345,249 % 023,139
Additions for the vear ended December 31, 2009 are as fullows:
This vears major additions included:
Govemmental Business-Type
Activities Activities
2010 2010
Distribution system - s 9.300
Land - -
Buildings and other improvements 5,453 -
Cquipment, furniture and fixtures - B.RID
Total 5 5,435 S 19,110

VARJIATIONS BETWELEN ORIGINAL AND FINAL BUDGETS
Actual revenues were 515,447 more than budgeted amounts.
Aclual expenditures were $463 less than budgeted amounmts due 10 general government being more than expected,

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

The Village of Converse's elected officials considered the {ollowing factors and indicaiors when setting next year's
budgel. rates and fees. These factors and indicators include:

1) Taxes

2) Intergovernmental revenues (state and lacal pranis)
3) License and penmits

4) Fines

Village of Canverse does not expect any significant changes in nest yeur's resulis as compared to the current year,
CONTACTING VILLAGE OF CONVERSE'S MANAGEMENT

This fOnancial report is designed to provide our citizens, taxpayers, customers, investors and credilors with a
general overview of the Villoge of Converse's finances and to show the Village of Converse's accountability for the
meney il receives. [ you have questions about this report or need additional information, contact Troy Temell,
Mayvor of the Village of Converse, Post Office Box 40, Converse. Louisiana 71419, (318) 367-3312.



VILLAGE OF CONVERSE, LOUISIANA

STATEMENT OF NET ASSETS

DECEMBER 31. 2010

ASSETS
Current Assets
Cash
Accounts znd Taxes Receivabla
Due from other funds
Prepaid expenses

Total Current Assets
Noncurrent Assets
Restricted cash
Capital assets, net

Total Noncurrent Assets

Total Assels

LIABILITIES AND NET ASSETS
LIABILITIES
Current Liahitities
Accounts payable and accruals
Due to other funds

Total current liabilities
Noncurrent Liabilities
Long-term deht, net of current partion
Customer deposits
Totel Nencurrenl liabilities
Total liabilties
NET ASSETS
Investment in capital assets,
Net of related debt
Unrestricted

Total Net Assets

Totzl Lizbilities and Net Assets

See accompanying noles to financial statements.

Governmental Business-Type
Activities Activities Total

$ 63,475 S 46,930 110,405
10,608 5,746 16,354
22,513 - 22,513
6,174 1,492 7,666
102,770 54,168 156,938
- 10.500 10,500
545,249 1,023,134 1,568,383
545,249 1,033,634 1,678,883
648,019 1,087,802 1,735,821
3,634 3,448 7.082
- 22,513 22,513
3,634 25,961 298,585
10,500 10,500
- 10,500 10,500
3,634 36,461 40,095
545 249 1,036,326 1,581,575
99,136 15,015 114,151
644,385 1,051,341 1,695,726
5 648,018 $ 1.087.B802 1,735,821
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VILLAGE OF CONVERSE, [ QUISIANA

BALANCE SHEET

GOVERNMENTAL FUNDS

DECEMBER 31, 2010

ASSETS
Cash
Taxes Receivable
Due from other funds
Prgpaid expenses

Total Asseis

LIABILITIES AND FUND BALANCES
Liabilities
Accounts payable and accruals
Due t0 other funds
Total Lizbilities

Fund Bzlances
Unrestricted

Total Fund Balances

Tota! Liabilities and Fund Balances

See accompanying notes to financial statements.

General Fund

Capital
Projecis
Fund

Total

3 63,475
10,608
22,513

6,174

63,475
10,608
22,513

6,174

§ 102,770

3 102,770

¥ 3.634

3,634

3,634

99,136

3,634

99,138

99,136

99,136

% 102,770

102,770

10



VILLAGE OF CONVERSE, LOUISIANA
RECCNCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2010

Total Fund Balznce for Governmental Funds 5

Tatal Net Assets for governmental activities in the
staterment of net asseis is different because:

Capital assets used in governmental aclivities
are not financial resources and therefore arg
not reported in the funds.

Tolal Net Assets of Governmental Activities S

See accompanying notes to financial statements.

992,136

545,249

644,385

11



VILLAGE OF CONVERSE, L QUISIANA
STATEMENT QF REVENUES, EXPENDITURES. AND CHANGES IN FLIND BALANCE-

GOVERNMENTAL FUNDS

Revenues
Taxes
Ad Valorem
Licenses and Permits
Sales
Intergovernmental
Fines
Miscellaneous
Total Revenues

Expenditures
General Government
Public Safety
Sireets
Total Expenditures

Net Change in Fund Balances

Fund Balances, Beginning of year

FOR THE YFAR ENDED DECEMBER 31, 2010
Capital

General Fund Projects Total
§ 22,097 $ 22,097
33,784 33,784
55440 55,440
6.000 6,000
1,247 1,247
4,379 4,379
122,947 122,047
49,427 49,427
37,837 37,837
11,421 11,421
98,685 98,683
24,262 24,362
74,874 74 874
% 99,136 Y 99.136

Fund Balances, End of year

See accompanying notes 1o financial statements.

12



VILLAGE OF CONVERSE. LOUISIANA
RECONCILIATION OF THE STATEMENT OF REVENUES EXPENDITURES. AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUNDS TG THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2010

Net Changss in Furd Balances - Total Governmenial Funds 3 24,262

The change in Net Assets reported for governmental activitiss
in the staterment of activities is different because:

Governmental funds report capital outlays as
expendiiures. However, in the statement of
activities, the cost of those aseets is allocated
over their estimated useful lives and reportad
as depreciation expense. This is the amount by
by which depreciation (319,046) exczeds capital

outlay (5,453). (13.593)
Change in Net Assets of Governmenial Aclivities 3 10,669

See accompanying notes io financial statements.

13



Assels
Current Assets
Cash
Accounls receivable
Prepaid Insurance
Due from other funds
Total Current Assets

Noncurrent Assets
Restricied cash
Capital Assets, Wel
Total Nencurrent Assets

Total Asseis

Liabilities and Fund Balances
Liabilittes
Accounts payable and accruals
Due to other funds
Total Currrent Liabilities

Noncurrent Liabilities
Customer deposits
Teal Noncurrerd Liabilities

Totat Liabilities
Net Asseis
Investments in capital assets,
Met of related debt

Unrestricted

Total ™Nel Asscls

Total Liabilities and Net Assets

VILLAGE OF CONVERSE. LOUISIANA

STATEMENT OF NET ASSETS

PROPRIETARY FUND
DECEMBER 31. 2610

Sce accompanying notes to financial statements.

% 46,930
5,746
1,492

34,168

10,500

1,023,134

1,033,634

5 1,087,802

b 3,448
22,513
25,961

10,500
10,500

36.46)

1,036,326
13,015

[0

tn

1341



STATEMENT OF REVENUES. EXPENDITURES AND CHANGES IN NET ASSETS

VILLAGE OF CONVERSE. LOUISIANA

OPERATING REVENUES
Charges for Scrvices
Miscellaneous

Total Operating Revenues

OPERATING EXPENSES
Personai Services
Lhititics
Repair and mainienance
Other supplies and expenses
Insurance
Depreciation
Total Operating Expenses

PROPRIETARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2010

Clianges in Nel Assels before Other Income

OTHER INCOME

State Granis

Changes in Net Asscls
Net Assets. Beginning of Year

Met Assets, End of Year

Sez accomparnying notes to financial statements,

102,557
3,506
106,043

15



VILLAGE OF CONVERSE | LOUISIANA
STATEMENT OF CASH FLOWS - PROPRIETARY FUND TYPE
YEAR ENDED DECEMBER 31, 2010

Cash tows from operating activities:

Cash received from customers 5 100.280

Cash payments to suppliers and cmployees {51,316}

Other aperating income 3,306
et cash provided by pperating activities 52.276

Cash flows from capital and related financing activities

Fixed asset purchascs (19,110)
Capital contributions -
Net cash used by capital and related financing aclivities (19,110
Net increase in cash 33,166

Cash, January 1, 2010 {including $12,515 in
restricied accounis) 24,264

Cash, December 31, 2010 {including $10,300 in
restricted accounts) 5 37,430

Reconciliation ol changes in net assets ta net cash
provided by operating activitizs:

Changes in ne1 assets i {1,012)
Adjustiments to reconcile net income to net cash
provided by operating activities.
Depreciation 435.260
Changes in assets and liabilities
Decrease in accounts receivable 415
tncrease in prepaid nsurance {423)
Increase in accounts payable 3,081
[ncrease in due 1o other fuads 10,980
Decrease in customer deposits (2.025)
Net casi provided hy operating aciivitics b 52276

Sce accompanying notes to financial statements.



VILLAGE OF CONVERSL, LOUISIANA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2010

Village ol Convarse was incorporated under the provisions of the Lawrason Acl. The Village operates
under a Mayvor-Board of Aldermen form of governmeni. The Town's mzjor operations include public
salery, strezls, recreation and parks, uiilicies, and general adminisirative services.

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Al Basis of Accounting

The accompanying financial statements of the Village of Converse have been prepared in conformity
with governmenial accounting principles generally accepted in the United States of America. The
Governmental  Accounting  Standards Board (GASB) is the accepted standard-seiting  body for
establishing povernmental accounting and financial raporing  principles.  The accompanying basic
financial stements have been prepared in conformity with GASB Swuaternent Ne. 34, Besic Financial
Statements - and Managemeni's Discussion and Analysis - for Stare and Local Governments, issued in
June. 1999,

B. Reporting Cntity

GASB Statememn 14 established criteria for determining the governmenial reporting entity and component
units that should be included within (he reporting entity. Under provisions of this Statement, Village of
Converse is considered a primary povernment. since it is a special purpose government that has a
separately elected governing body. is lepally separate, and is fiscally independent of other state or loval
governments. As used in GASB Sraement No. 14, fiscally independent means that Village of Converse
may, without the approval or consent of another governmental entity, determine or modify its awn budger,
levy its own taxes or sct rates or charges, and issue bond debt,

C. Governmeni-Wige und Fund Financial Statements

The povernment-wide hnancial statements {ie., the Statement of Net Assets, page 8, and (he Staternent of
Activities, {page 9) report information on ali of the non-fiduciary activities of the primary povernment and
its component units. For the most part, the effeet of the imerfand activity has been removed from these
simtements.  Governmental  activilies, which normally are supported by taxes and intergovernmental
revenues, are reporied separately from the business-type activities, which rely, 10 a significant extent on
feas and charges for support. Likewise, the primary government is reported separately from certain legally
separate component uniis for which the primary government is financially accountable.

The Statement of Activities demonstrates the degree 1o which the direct expenses of a given funclion are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specilic function
or seginent. Program revenues include a) charges to customers or applicants who purchase, use or direcily
benefit from goods. services privileges provided by a given function or szgment, and b) grants and
contributions that are restricted lo meeting the operational or capital requirements of a particular function
or sepment, Taxes and other ftems not praperly included among program revenucs are reported instead as
general revenues,

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds,
even thougl) the fatter are excluded from the povernment-wide financial statements. Major individual
governmental funds and major individual enterprise funds are reported as separate columns in the fund
financial statements.



VILLAGE OF CONVERSE, LOUISIANA
NOTES TCO FINANCIAL STATEMENTS (CONTINULED)
DECEMBER 31, 2010

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

D. heasurement Focus, Basis of Accounling, and Financial Statement Proscptation

The government-wide financial stalements were prepared using the economic resources measurement
focus and the accrual basis of accounting, as are the proprietary Rund and the fiduciary fund financial
stalements. Revenies are recorded when earned and expenses arve rzcorded when a liability is incoired,
repardiess of the timing of related cash flows, Property inxes are recognized as revenues in the vear for
which they are levied. Grants and similar ilems are recopnized as revenue as soon as ali eligibility reguire-
ments imposed by the provider have been met.

Governmental fund financial statements are reporied using the current financial resources measurcment
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable snd availuble. Rewvenues are comsidered to be available when they are collectible within the
curremi period or soon enough thercalter o pay liabilities of the cwrent period. For this purpose, the
govemnment considers revenues to be available if they are collected within 60 days of the eod of the current
fiscal period. Expenditures generally are recorded wher a lability is incurred, as under accruul accounting,
However, debt service expenditurcs, as well as expenditures related 1o compensated absences and claims
and judgments, are recorded only when payment is due.

Ad valarem taxes, {ranchise taxes, licenses, and inierest assocfated with the current fiscal period are all
considered to be susceplible to accrual and so have been recognized as revenue in the cument fscal
period, Only the portion of special assessment receivabla dug within the current fiscal period is considered
lo be susceptible to accrual as revenue of the current period. Sales and use tax revenues are recorded in
the month collected by the fax collector. All other revenue ftems are considered Lo be measurable and
availible only when the cash is received by 1he governmen.

Expenditures are penerally recognized under the mwodified accrual basis of accounting when the related
fund Jiabilitv is incurred. Purchases of various operating supplies are regarded as expenditures at rhe
time purchased.

Transfers bewween funds that are not expected to be repaid (or any other types, such as capital lease
wransactions, sale of capital assets, debt extinguishment, long-term procteds, et ceteraQ are accountied for
as other financing sources/{uses). These other financing sources/{uses) are recoghized ai the tme the
underlying events occur,

Village of Converse reports the following povernmental and proprietary funds:

Governmenial Funds

Governmenial funds account for all or mos1 of Village of Converse's general aciivities, inciuding the
collection and disbursement of specific or legally restricted monies. the acquisition or construction of
capita] nssets, and the servicing of general long-ternm ebligations.

Gencral Fuad - is the general operating fund of the Villaze. I is used to account for all financial resources
except those required to be accounted for in another fund. Geperal tax revenues and other sources of
reverue used o finance the fundsmental operations of the Village arc included in this fund. The fund is
charged with all cost of operating the government for which a separate fund has not been established.
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VILLAGT OF CONVERSE, LOUSIANA
NOTEN TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 20110

NOTE I SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

D. Measurement Focus, Basis of Accounting. and Finaacial Statement Presentation

Proprietary Funds

Proprietary funds account for activities similar 1o those found in the private secior, where the determination
of net income is neccssary or useful to sound financial administration. Proprietary funds differ from
governmental funds in that their focus is on income measurement, which, together with the mainlenance of
equity, is an importam financial jndicasor. Village of Converse applics all GASB pronouncements as well
the Financial Accounting Standards Board pronouncements jssted on or before Navember 30, 1989,
unless those pronouncements conflict with or contredict GASB pronouncements.

Enterprise Fund - is used 1o account for operations a) that are financed/operated in a2 manner similar to
private business enierprises - where the intent of the goveming bedy is that the cosls (expenses,
including depreciation) of providing goods or services to the genaral public on a continning busis be
financed or recovered primarily throush user charges; ur b) where the goveming body has decided 1he
perigdic determination of revenue earned, expenses incurred, and/or net income is appropriote for capial
maintenance, public policy, management control, accountability, or other purposes.

Private-sector  standords of accounting and financial reporling issucd prior to December 1, 1089,
wenerally are followed in both the government-wide und propriciary fund financial statements to the extent
that these standards do not conflict with or contradict guidance of the Governmental Accouming
Standards Board. Govermnents also have the option of following subsequent private-sector guidance for
their business-type activities and onterprise funds, subject 1o this same limitation. The government has
electzd not 10 follow subsequent private-sector guidance.

As a general rule, the effcci of interfund activity has been elijnipaled {rom the sovermuem-wide
financial statements. Exceptions to this general rule are payments-in-fieu of taxes and other chorges
between the governments enterprise operations. Eliminaton of those charges would distort the direct
costs and program revenues reporled for the various functions concerned.

Amounts reported as program revenues include a) charges to cuslomers or applicants for goods, services,
or privileges provided, b) operating grants and contributions, and ¢) capital grants and centributions.
inchuding special nssessments. Internafly dedicated resources are reported as pencral revenues rather
than as program revenues. Likewise, general revenues include all wxes.

Proprietary funds distinguish operating revennes and expenses from nonoperating items.  Operating
revenues and expenses gencrally result from previding services and producing and delivering goods in
connection with a propriclary fund's principal ongoing operations. Qperating expenses f{or enterprise
funds include the cost of sales and services, administrative expenscs, and depreciation on capital assets.
All ravenues and expenses not Imeeting this definition are reported as nonoperating revenues and
expenses.

E. Budgetary Accountiung

Formal budgetarv accouming is employed as a management control. Village of Converse prepores and
adeplts o budget vach year for its general amd wtility funds in accordance with Louisianz Revised Sialutes.
The operating budger is prepared based on prior years revenues and expendiures and the estimated
increase therein for the current year, using the full accrual basis of accountine. The Town amends iis
budget when projecied revenues are expecied 1o be less than budgeted revenues by five percent or more.
AN budget appropriations lapse at year end.
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VILLAGE OF CONVERSE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2010

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
F. Cash and Cash Equivalents

For the purpose of the Statemem of Cash Flows and consistent with GASB Statement 9, the Village
defines cash and cash cquivalents a3 follows:

Cash - includes not only currency on hand but also demand deposits with hanks or ether financial
institutions aud other kinds of accounts thal have the genural characteristics of demand deposits in that
the customer my depasit additiona! funds at any time and also effectively may withdraw funds at any time
without prior netice or penalty.

Cash equivalents ~ includes all short-term, highly liquid invesiments that are readily convertible to known
amaunts of cash and are so near their maturity that they present insignificant risk of changes in value
because of imersst rates. Generally, only investments which, at the day ol purchase, have a maiurity date
no longer than three months qualify under this definition.

G. Recetvables

All receivables arc repored at their gross value and, where applicable, are reduced by the estimared
portian that is expecied to be uncolleclible.

H. Bad Debis
Al accounts receivable are considered (o be fully colleciible,
{. Capital Assets

The accounting and reporiing treatment applied to the capital assels associated with & fund are determined
by its meesurement focus. Capital assets are long-lived assets (hat have been purchased that have a useful
tile of greater than one year. When purchased or acquired, these assets are recorded as capual assels in
the Govermment-Wide Statemeni of Net Assets, In comrasi, in the Fund Financial Statements, capitai
assets are recorded as expenditures of the fund that provided the resources to acquire lhe assel. 1f the
asset was purchased, it is recorded in the books at its cost. If the asset was donated, than it is recorded
al s estimaied fair market value at the dale of donation.

Depreciation #s computed using the straight line method over the estimated useful life of the assets,
genarafly 10 1o 40 years for buildings and other improvements. and 5 to 10 vears for moveable property.
Expenditures for maintenance, repairs and minor renewals are charged to eamings as incurred.  Major
expenditures for renewals and betierments are capitalized.

J. Sules Taxes

The Village collects sales and wse tax with the net proceeds, after deducting costs of
collection and administration, dedicated to censtruction, acquiring. extending, improving and/or
maintaining drainage facilities, streets, street lighting facilities. bridges, sidewalks, waterworks, sewers and
sewar disposal worls, recreational facilities, public parks, public buildings and equipment, payment of
salaries of municipal cmployees, maintaining and operating the municipal police department including
the purchase of equipment thereof, or for any onc or more of said purposes, title to which improvements
shall be in the public,



VILLAGE OF CONVERSE. LOUISIANA
NOTES TO FINANCIAL STATEMINTS (CONTINUED)
DECEMBER 31,2010

NOTE | SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
K. Compensated Absences

Leave cannot be accumuiated or carried over from one year 1o the next. Thercfore. no liabiliy for
compensated absences has been recorded in the accompanyine financial siatements.

L. Estimates

The preparation of financial  statements  n conformity  with  generally  accepted  accounting
principles requires management to make estimates wnd assumptions that affect the reported amounts of the
assets and liabilities and disclosures of contingent asscts and labilities at the date of the financial
statcments and the reporied amounts of revenues and expenses during the teporting period. Actual results
could differ from those estimates.

NOTE 2 LEVIED TAXES

Village of Converse levics taxes on recal and business personal property located within its boundaries. The
Parish Tax Assessor assesses the property values and prepares the Villuge's propery ax roll. The Village
bills and collecis its own property taxes. Ad valorem taxes are levied and billed to the taxpayer in
December, and are payable upon receipt of notice. Ad valorem taxes atiach ns an enforceable lien on
property as of December 31 of each year. Taxes of 13.79 mills were levied on property with assessmeni
valuations totaling 141,660 and were dedicated as follows: general corporule purposes - 3.79 mills,
street fund - 8.00 mills. Total taxes levied after adjustmenis were $15,7453. Taxes receivable at December
31,2010 totaled $1.521,

NOTE 3 DEPOSITS WITH FINANCIAL INSTITUTIONS AND INVESTMENTS
A. Deposits with Financial Institutions

For reporting purposes, deposits with financial institutions include savings, demand deposils. time
deposits. and certificates of deposit. Under state law. the Village may deposil funds within a fiscal agent
bank selected and designated by the Board of Aldermen. Further, the fund may invesl in time cenificates
of deposit of state banks organized under the laws of Louisiana, national banks having their principal office
in the state of Louisiana, in savings accounts or shares of savings and loan asseciations and savings
banks. and in share accounts and share certificate uccounts of federally or state chartered credil unions.

Deposits in bank accounts are stated a1 cost, which approximates market. Under sate law. these deposits
must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank.
The market value of the pledged sccurities plus the federal deposit insurance must at all times equat the
amount on deposit with the fiscal agent bank, These pledacd securities are held in the name of the
pledging fiscal agent bank in a holding or custodial bank thai is muwally acceptable to both parties. The
carrving amount of the Village's deposits at December 31, 2010 was $120,903 (including petty cash of $90)
and the bank's balance was 825407 The difference is due to outstanding checks and deposits
at year end. Al bynk balances were fully insured by FDIC insurance.



VILLAGE OF CONVERSE, LLOUISTANA
NOTES TO FINAMCIAL STATEMENTS (CONTINUED)
December 31, 2010

NOTE 4 ACCQUNTS RECEIVABLE

The following 1s & summary of accounts receivabie at Decamber 34, 2016

Taxes
Ad Valorem
Franchise
Sales
Otlier
Charges for services
Touwal.
NOTE 5 CAPITAL ASSETS

A summury of Village of Converse's capital assets at December 31, 2010 follows:

Government Activities
Capital Assets, not being depreciated
Land
Total Capital Assets. not being depreciated

Capital Assets, being depreciated
Buildings and other improvements
Less accumulated depreciation
Tatal Buildings and other improvements

Equipment, furniture & fiXtures
l.ess accumulzed depreciation
Toual Equipment , Furniture & Fixtures

Total Capilal Assets, being depreciated

Govemmental Activities
Total Capital Assets, nel

Business-Type Activities
Capital Assers, not being, depreciated
Land
Toial Capital Assets. not being depreciated

Capital Assets, being depreciated
Distribution System
Less accumulated depreciation
Total Distribution Systen

Equipment, furnitere & fixtures
Less accumulated depreciation
Total Equipment , Fumniture & Fixtures

‘Totai Capital Assets, being depreciated

Business-Type Activiues
Toial Capital Assets, net

Primary Government
Total Capital Assets, net

Governmental Business-1vpe
Aclivilies Activitiey Total
S 152 - % 152
3,496 - 3,495
4,041 - 1,041
1.130
- 3,740 3,746
¥ 10608 % 5746 % 16354
Bualance Balance
141272010 Additions  Retirements  12/31£2010
S i.600 - % - % 1,600
1.600 - - 1,600
645,844 5.453 - 631,297
(97.533)  (16,646) . (L1418 1)
544,309 (11,193) - 537.116
37.0i4 - - 37014
(28,0813 (2,400) - (30.481)
8,033 (2,400) - 6,533
557,242 {13,5%3) - 543,649
$ 558,842 (13,593) & - 5 5457249
10,000 - - 13,000
10,000 - - 10,000
1,552,689 9,300 - 1,361,989
(554.889)  (42,526) - (397,415)
9u7 800 {33,226} - 064,574
84,517 o810 - 94,327
{43,033) (2,734) - (45,767
471,484 7.076 - 48,560
1,039,284 {26,150) - 1,013,134
1,049,284 (26,130} - 1,023,134
1,608,126 {35,743} - 1,568,383
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VILLAGE OF CONVERSE, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31.2010
NOTES6 ACCOUNTS PAYABLE AND ACCRUALS

The [oliowing is & summary of accounts pavable at December 31, 2010:

Governimental Business-Type
Aclivities Activities Tonal
Vendor k) 2210 % 3,448 5 3,664
Payroll taxes 1418 - 1418
Other - - -
Total ) 3,634 5 3.448 ) 7,082

NOTE7 RISK MANAGEMENT

Village of Converse is expesed 1o various risks ol loss related 1w tors; theft of, damase (o, und
destruction of assets; errors and omissions; injurics o employees; and natural disasters. The Village
maintains  commercial insurance coverage covering each of these risks of loss. Management belicves

such coverage is sufTicient to preclude any significant uninsured losses so the Village.
NOTE 8 - COMMUNITY DEVELOPMENT BLOCK GRANT

Vitlage of Converse was awarded a communily development block grant for improvements o public lacilities
in the amount of $436,507 on December 14, 2010. Village of Converse was also awarded a grant in the amount
of $169,880 on December 31, 2010 from the Office of Community Development Disaster Recovery Linit for
building inprovements. No revenuc was collecied and no expendiures were made on these grants for the year
¢nded December 31, 2010,



VILLAGE OF CONVERSE. LOUJSIANA
STATEMENT OF REVENUES. EXPENDITURES AND CHANGES IN FUND BALANCE OF
GOVERNMENTAL FUNDS - BUDGET (GAAP BASISI AND AGTUAL - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2010

Variance
with Final
Budget
Budgeted Amounts Positive
Driginal Final Actual (Negative)
Revenues:
Taxes
Ad Valorem 3 18,500 & 17,500 & 22,097 5 4,597
Licenses & Permits 36,000 36,000 33,784 (2,216)
Sales 25,000 50.000 55,440 5440
Fines 5,500 500 1,247 747
Intergovernmeantal - - 6,000 6,000
Miscellanecus 3,500 3,500 4,379 879
Total revenues 88,500 107,500 122 847 15,447
Expenditures:
General government 43,450 50.950 49,427 1,523
Public Safety 28,025 28,400 37,837 {9,437)
Highways and streats 18,800 19,800 11,421 5,379
Total Expenditures 80,275 99,150 08,585 485
Excess Revenues
Over Expenditures (1,775) 8,350 24,282 15912
Fund Balances, Beginning 74 874 74,874 74,874
Fund Balances, Ending $ 84,999 5 83,224 3 99,136 $ 159012
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Troy Terrell, Mavar
Preston Brumley
Rila Anderson

Ken Norman

David Gentry
Travis Womack

Tenal

VILLAGE OF CONVERSE. LOUISIANA

SCHEDULE OF COMPENSATION PAID TO MAYOR AND

BOARD OF ALDERMEN

YEAR ENDED PECEMBER 31, 2010

$

3,600
430
900
450
450

313

6,225



Marsha O. Millican

(3 P T R R ARG CEE AR |

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED UN AN AUGDIT
CF FINAMCIAL STATEMENTS PERFORMED 1N ACCORDANCE WITH

COVERNMENT AUDITING STANDARDS

The Honorable Troy Terrill, Mayor
and Members of the Town Couneil
Town of Converse, Louisiana

I bave audited the financial statements of Village of Converse as of and for the vear ended December 31, 2016,
and have issued my report thereon dated Awgust 22, 2011, | conducted my audit in accordance with auditing
standards gencrally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States,

Internal Control Over Financial Reporting

in planning and performing my audit, ] considered Village of Converse’s imternal conirol over financial reporting
as a basis for designing my auditing procedures for the purpose of expressing my opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Vitlage’s internal control
over financial reporting. Accordingly, | do not express an opinion on the effectiveness of the Village's internal
control over financial reporting.

A deficiency in internal control exists when the desipn or operation of a control does not allow management or
employees, in the nomal course of performing their assigned functions, o preveni, or detect and correct
misstalcments on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatemem of the Village's finaneial staiements
will not be prevented, or detected on a timely basis,

My consideration of internal control was for the limited purpose deseribed in the first paragraph of this section
and was nol designed to identify all deficiencies in internal control over financial reporting that might be
deficiencies, significant deficiencies or material weaknesses. 1 did not idertily any deficiencies i internal control
aver financial reporting that { consider to be material weaknesses, as defined above.

Compliance and Qiher Matiers

As part of obiaining reasonable assurance about whether Village of Converse's Financial statements are free of
material misstatement, | performed tests of its compliance with centain provisions of laws, repulations, contracis,
and grant agreements, noncompliance with which could have a direct and material effeci on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of my audil aml, accordingly, | do not express such an epinion. The results of my 1ests diselosed an
instance of noncompliance or other matters that is requirad to be reported under Government Auditing Standards.

} B10 WILKINSGN

SHAEVEPAQRT, LA 71104-3038

(318) 221-388 1
{ FAx: (31B) 221-464
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This report is intended solely for the information and use of management and federal and state awarding
agencies arkl is not intended (o be and should not be used by anyone other than these specified partics.

W podbi DA™

Certified Public Accountant
August 22,2011



VILLAGE OF CONVERSE

Schedule of Findings and Questioned Costs

Year Ended December 31. 2010

1. The auditor’s report expresses an unqualified opinion on the linancial statements.
2. Na significant deficiencies in internal accounting control were disclosed during the audit.
3. One instance of noncompliance material 1o the financial statements were disclosed during the sudit.

FINDING 2010-1;
Condition: The Village did not file its financial statements within the time frame required by State law.

Cause: The certified public accountant engaged by the Village to perform monthly bookkeeping ind yearend
adjustments was involved in an automobile accident. Nore time was required to complete the vear end
accourting.

Recommendation: | recommend the Village file its annual financial statements within the thwe frame required
by State Law.

Managament’s Corrective Action Taken; We agree with the finding. We will file our [inancial statements
within the time {rame required by State law in the future.




VILLAGE OF CONVERSE, LOUISIANA

Cuarrective Aclion Taken on Prior Year Findings

For the Year Ended December 31,2010

There were no findings for the year ended December, 31, 2004,

29



