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I.NDEPENDENT AUDITOR'S REPORT 

Thir HoiKirable Troy Terrill. Mayor 
and Vlcnibcrs of the Board of Aldermen 
Village of Converse, Louisiana 

I have audited the tlnancial statements of the govemmental activities, the business-type activities, major 
funds, and lemaining fund information, which collectively compri.se the basic financial statements of Village 
of Converse, Louisiana, as of and for the year ended December 3 1, 2010, as listed in the table of conients. 
These ilnancial statements are the rcsponsibi I it}'ofthe Village's management. My responsibility Is to express 
an opinion on these financial statenieiJts based on my aiidil. 

1 conducted my audit in accordance with auditing standards generally accepted in the United Slates of 
America and the standards applicable to financial audits contained in Guvcrnniental Auditing Standards, 
issued by the Comptroller Gejicral ofthe United States. Those standards require that I plan and perform the 
audit lo obtain reasonable assurance about whether the financial statements are free of material misstatement. 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements, An audit also includes assessing the accounting principles used and significant estimates made 
b\' management, as well as evaluating the overall financial statement presentation. 1 believe that my atidit 
provides a reasonable basis for my opinion. 

In my opinion, the basic financial statements referred to above presenl l~airiy, in ail material respects the 
ilnancial position ofthe governmental activities, business-type, major funds, and remaining fund information 
as of December 31. 2010, and the clianges in financial position and cash flows, where applicable, of those 
activities and funds for the year then ended in conformity with accounting principles generally accepted in 
the United Stales of America. 

The management's discussion and analysis and budgetary comparison infomiation on pages 3 through 7 and 
the budgetaiy infoimation on page 24 are not a required part of the basic financial statements but arc 
supplementary information required by the Governmental Accounting Standards Board. I have applied 
certain limited procedures, which consisted principally of inquiries of management regarding the methods 
ofmeasiiremenl and presentation ofthe supplementary information. However, 1 did not audit the information 
and express no opinion on it. 

My audit was conducted for the purpose of forming an opinion on the Village of Converse's basic financial 
statements. The accompanying supplemental information listed in the table of contents as other 
supplenientar\' information is presented for purposes of additional analysis and is not a required pari of die 
basic financial statements. Such information has been subjected to tiie auditing procedures applied in the 
audit of Ihe basic financial statements and. in my opinion, is fairly stated, in all material respects, in relation 
to the basic financial statements taken as a whole. 

81 o W I L K I N S O N 

SHREVEF=OHT. LA 7 1 1 04-3O36 
(3 i 8) 221-3881 
FAX: (318) 221-4641 
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In accordance with Governmenial Auditing Stiuuknds, I have also issued a repori dated August 22, 201 I on 
my consideration of Village of Converse's internal control over [Inanciai reporting and on my tests of its 
compliance with certain provisions of laws, regulations, contracts, and grants. The purpose of that report 
is to describe the scope of my testing of internal control over nnancial reporting and compliance and the 
results of that testing, and not to provide an opinion on the internal control over fmancial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Goyernmental Auditing;: 
Standards and should be read in conjunction with this report in considering the results of my audit. 

Certilled Public Accountant 
Augu.si22, 20il 



VILLAGE OF CONVERSE 
P.O. BOX 40 

CONVERSE, LA 71419 
318-567-3312 

^layoi- MANAGEMENT'S DISCUSSION AND ANALYSIS Council Members 
Troy H. Terrell Rita Anderson 
Chief of Police DECEMBER 3 1. 2010 David Gentry 
John W. Brock Travis Womack 

The Management's Discussion and Analysis of the Village of Converse's financial performance presents 
a narrative overview of the Village of Converse's financial activities for the year ended December 31, 2010. 
The document focuses on the current year's activities, resulting changes, and currently known facts. 
Please read this document in conjunction with the Village's financial statements, which follow this section. 

FINANCIAL HIGHLIGHTS 

Governmental Activities 

1) Village of Converse had cash of S63,475 at December 31, 2010, which represents an increase 
of .1i9,330 from prior year end. 

2) Village of Converse had taxes receivable of SlOjfaOS at December 31, 2010. which represents a 
decrease of .S3,191 from prior year end. 

3) Village of Converse had accounts payable and accruals of ,S3,634 at December 31, 2010, 
which represents a decrease of $2,948 from the prior year end. 

A) Village of Converse had total revenues of $116,947 for the year ended December 31, 2010. 
whicli represents an increase of $16,238 from prior year. 

5) Village of Converse had total expenses of S92,685 for the year ended December 31, 2010, 
which represents an increase of $1,851 from prior year. 

6) Village of Converse had capital improvements of $5,453 for the year ended December 31, 2010. 

Business-Tvpe Activities 

1) Village oC Converse had cash of $57,430 for the year ended December 31, 2010, which 
represents an increase of $33,166 from prior year. 

2) Village of Converse had accounts receivable of $5,746 for the year ended December 31, 2010, 
which represents a decrease of $415 from prior year. 

3) Village of Converse had accounts payable and accnials of $3,448 for the year ended December 
31, 2010, which represents an increase of $2,081 from prior year. 

4) Village of Converse had total revenues of $106,063 for the year ended December 31, 2010, 
which represents an increase of $21,305 from prior year. 

5) Village of Converse had total expenses of $132,191 for the year ended December 31, 2010, 
which represents an increase of $14,058 from prior year. 

6) Village of Converse had capital asset improvements of $19,110 for the year ended December 
31.2010. 



VILL.AGE OF CONVERSE. LOUISIANA 
MANAGEMENT'S DISCUSSION AND .ANALYSIS (CONTINUED) 

DECEMBER 31.2010 

OVERVIEW OF THE FINANCIAL STATEMENTS 

The following graphic illustrates the minimum requirements for the Village of Converse as established by 
Governmental Accounting Standards Board Statement 34. BasicFinancJal Statements and Management's 
Discussion and Analvsis - for State and L.ocal Governments. 

Management Discussion and Analysis 

Basic Financial Statements 

Required Supplementary Information 
{Other than MD&A) 

These financial statements consist of three sections - Management's Discussion and Analysis (this section), 
the basic financial statements (including the notes to the financial statements), and required supplementaiy 
information. 

This Finnua! report consists of a series of ilnancial statements. 'The Statement of Net Assets and the 
Statement of Activities (on pagc.5 S and 9) provide infomutioi} about ihe acljvities of the Village of 
Converse as a whole and present a longer-term view of the Village's finances. Fund financial statements 
start On page 10. For governmental activities, these statements tell how these services were fmanced in the 
short term as well as what remains t'or future spending. Fund financial statements also report the Village's 
operations in more detail ihan the government-wide statements by providing information abotit tiie Village's 
most significant funds. 

Repoi'ting the Village as a Whole 

1 he Statcmeni of Net Assets and the Statement of Activities 

One of the most important questions asked about the Village's finances is, 'Ms the Village as a w'holc, beiler 
off or worse off as a result of the year's activities?" The Statement of Net Assets and the Statement of 
Activities report information about the Village as a whole and about its activities in a way that helps answer 
this question. These statements include al! asseis and liabilities using the accrual basis of accounting, which 
is similar to the accounting used by most private-sector companies. All of the current year's revenues and 
expenses are laken into account regardless of when cash is received or paid. 



VILLAGE OF CONVERSL. LOUISIANA 
MANAGEMENTS DISCUSSION AND ANALYSIS (CONTINUED) 

DECEMBER 31. 2010 

OVERVIEW OF THE FLNANCLAL STATEMENTS (CONTINUED) 

These two statements repori the Village's net assets and changes in them. You can think ofthe Village's net 
assets, the difference between assets and liabilities, as one.way to measure the Village's financial heahii, or 
financial position. Over lime, increases or decreases in the Village's net assets are one indicator of whether 
its financial health is improving or deteriorating. 

In the Statement of Net Assets and the Statement of Activities, we divide the Village into two kinds of 
activities: 

Govemmental Activities 
Most ofthe Village 's basic services are reported here including the police and general administration. Taxes, 
Taxes, license and permits, fines, interest income and state and federal grants Finance most of these activities. 
activities. 

Business-Tvpe Activilies 
The Village charges a fee to customers to help it cover all or most ofthe cost of certain sen'ices it provides. 
The Village's water and sewer systems are reported here. 

Reporting the Village's Most Significant Funds 

Fund Financial StaletTients 
The fund financial statements provide detailed information about Ihe most significant funds, not the Village 
as a whole. Some funds are required to be established by State law and by bond covenants. However, the 
Town Council may establish other funds to help it control and money for particular purposes or to show that 
it is meeting legal responsibilities for using certain taxes, grants and other money. The Village's two kinds of 
funds, govenimenial and proprietary, use different accounting approaches. 

Governmental Funds 
Most of the Village's basic services are reported in govemmental funds, which focus on how money flows 
into and out of those funds and the balances left al year end that are available for spending, 'fhesc funds 
are reported using an accounting method called modified accrual accounting, which measures cash and all 
other financial asseis that can readily be converted to cash. The governmental fund statements provide a 
detailed short term view ol' the Village's general governmental operations and the basic services it provides. 
Governmental fund information helps you determine whether there arc more or fewer financial resources 
that can be spent in the near future to finance the Village's activities as well as what remains for future 
spending. 

Propprielarv Funds 
When the Village charges customers for the services it provides, these services are generally reported in 
proprietar)' funds. Proprietaiy funds are reported in the same way that all activities are reported in the 
Statement of Net Assets and Statement ofAcliviiies. In fact, the Village's enterprise funds are the same as 
the business-type activities we reported in the government-wide statements but provide more detail and 
additional information, such as cash flows. 



VILLAGE OF CONVERSE LOtJISIANA 

tvtAN.AGCMCNTS DISCUSSION AND ANALVSIS tCONTlNUFD) 

DECEMMR3L2010 

FINANCIAL ANALYSIS OF THKKNflTV 

Statement of Nel Assets at Year Fnd 

Govemmema! 
Activities 

Rusiness 
Activities 

Governmental 
Activilies 

Business 
Activities 

.s 

$ 

s 

2010 
102J70 
545,249 

648,019 

3,634 

$ 

$ 

S 

2010 
64,668 

1,023,134 

L087.a02 

3,448 

22,513 
10,500 

S 

s 

2009 
81.456 

558,842 

640,298 

6,582 

$ 

•7--

s 

2009 
31,494 

L049,284 

1,080,778 

L367 

11,533 
12,525 

3.634 36.461 6,582 25.425 

s 

545,249 

99.136 
644,385 

648,019 S 

1,036,326 

15,015 
1,051,341 

1,087,802 S 

558,842 

74,S74 
633=716 

640,298 

1,049,284 

6,069 
1.055,353 

S 1,080,778 

Current and other assets 
Capital asseis, nel 

Total Asseis 

Accounts Payable and Accruals 
Long-Temi Debt 
Due to Other Punds 
Customer Deposits 

Total Liabilities 
Net Assets 

Investments in capital assets, 
Net of related debt 

Restricted Net Asseis 
Unrestricted 

Total Net Asseis 

Toial Liabilities & Net Assets 

Net assets of the Village of Converse increased (decreased) by $10,669 and 5(4,012) from the previous fiscal year in 
Governmental Activilies and Business-Type Activities, respectively. These changes arc the result of operating 
and oilier expenses being less than/exceeding operating and nonoperating revenues during the fiscal year ended 
2010 (See tabic below). 

Statement of Activities As of Year End 

General Govemmeni £.\penses 
Program revenues 

Charges for services 
Operating and capital grants and 

Contributions 
Subtotal 

Genera! revenues and transfers 

Change in nei assets 

Village of Converse's total revenues and transfers increased by 516,238 or 16% and increased by S2L305 or 26% 
from Ihe previous fiscal year in Governmental Activities and Business-fype Activities, respectively. 

CAPITAL ASSET AND DEBT ADiMINISTRATION 

Capital .Assets 

At the end of 2010. Village of Converse had $545,249, and 51,023,134 net of depreciation in Govemmental 
Activin'es and Business-Type Activities, respectively, invested in a broad range of capital asseis (See table 
below). This account represents a net decrease (including additions and deductions) of .S13,593 and a 
decrease of S26.150 in Governmental Activities and Business-Type Activities, respectively, from the previous 
vcar. 

Government 
2010 

5 (106,278) 

-

-
(106,278) 

S 116,947 

S 10,669 

5 

S 

s 

Business 
2010 

(132,191) 

102,557 

22.116 
(7,518) 

3,506 

(4,012) 

G 

S 

s 
s 

ovcmment 
2009 

(107,741) 

-

-
(107,741) 

100,709 

(7,032) 

5 

S 

S 

Business 
2009 

(118,133) 

80,897 

3,114 
(34,122) 

3,86! 

(30,261) 



VILLAGE 01- CONVLRSL. LOUiSI.ANA 
MANAGEMENTS DISCUSSION AND ANALYSIS (CONTINUED) 

DECEMBER 31. 2010 

Capital Assets (Nei) al Year End 

Governmental 
Activities 

2010 
.S 1,600 

'ements 537,116 
-

xtures 6.533 
1 S 545.249 

S 

5 __— 

Business-Type 
Activities 

2010 
10,000 

-
964,574 
48.560 

1,023,1.34 

Land 
Buildings and other improvements 
Distribution system 
Equipment, furniture and fixtures 

Total 

Additions for the year ended December 31, 2009 are as follows: 

This years major additions included: 
Governmental Business-Type 

Activities Activities 
2010 2010 

Distribution system $ - S 9,300 
Land 
Buildings and other improvements 5,453 
Equipment, furniture and fixtures - 9,810 

Total ^ .S.453 1 , 19,110 

VARIATIONS BETWEEN ORIGINAL AND FINAL BUDGETS 

Actual revenues were .SI5,447 more than budgeted amounis. 

Actual expenditures were S465 less than budgeted amounis due lo general government being more Ihan expected. 

ECONOiVlIC FACTORS AND NEXT YEAR'S BUDGET 

The Village of Converse's elected officials considered the following factors and indicators when setting next year's 
budget, rales and fees. These factors and indicators include: 

1) Taxes 
2) Intergovernmental revenues (state and local grants) 
3) License and peimits 
4) Fines 

Village of Converse does not expect any significant changes in next year's results as compared to the current year. 

CONTACTING VILLAGE OF CONVERSE'S iVIANAGEMENT 

This financial repori is designed to provide otir citizens, taxpayers, customers, investors and creditors with a 
general overview of the Village of Converse's finances and to show the Village of Converse's accountability for the 
money it receives. If you have questions about this report or need additional infomiation, contact Troy Tenell, 
Mayor ofthe Village of Converse, Post Office Box 40, Converse. Louisiana 71419, (318) 567-3312. 



VILLAGE OF CONVERSE. LOUISIANA 

ASSETS 
Current Assets 

Cash 
Accounts and Taxes Receivable 
Due from other funds 
Prepaid expenses 

Total Current Assets 

Noncurrent Assets 
Restricted cash 
Capital assets, net 

Total Noncurrent Assets 

Total Assets 

LIABILITIES AND NET ASSETS 
LIABILITIES 
Current Liabilities 

Accounts payable and accruals 
Due to other funds 

Total current liabilities 

STATEMENT OF NET ASSETS 
DECEMBER 31.2010 

Governmental 
Activities 

S 63,475 
10,608 
22,513 
6,174 

102.770 

-
545,249 

545.249 

648,019 

3.634 
-

3,634 

Business-Type 
Activities 

S 46,930 
5.746 

-
1,492 

54,168 

10.500 
1.023.134 

1,033,634 

1,087,802 

3.448 
22.513 

25.961 

Total 

S 110,405 
16,354 
22,513 

7,666 

156,938 

10.500 
1.568.383 

1,578,883 

1.735,821 

7,082 
22.513 

29.595 

Noncurrent Liabilities 
Long-term debt, net of current portion 
Customer deposits 

Total Noncurrent liabilities 

Total liabilities 3,634 

10.500 

10.500 

36,461 

10.500 

10.500 

40,095 

NET ASSETS 
Investment in capital assets. 

et of related debt 
nrestricted 

Total Net Assets 

Total Liabilities and Net Assets 

545.249 
99,136 

644,385 

$ 648.019 

1.036.326 
15,015 

1,051.341 

$ 1,087,802 

1.581.575 
114.151 

1,695,726 

1,735,821 

See accompanying notes to financial statements. 
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VILLAGE OF CONVERSE. LOUISIANA 
BALANCE SHEET 

GOVERNMENTAL FUNDS 
DECEMBER 31. 2010 

ASSETS 
Cash 
Taxes Receivable 
Due from other funds 
Prepaid expenses 

Total Assets 

Gef 

S 

$ 

leral Fund 

63,475 
10,608 
22,513 
6,174 

102.770 

Capital 
Projects 

Fund 

-
-
-

$ 

S 

s 

Total 

63,475 
10,608 
22.513 

6,174 

102.770 

LIABILITIES AND FUND BALANCES 
Liabilities 
Accounts payable and accruals 
Due to other funds 

Total Liabilities 

Fund Balances 
Unrestricted 

Total Fund Balances 

Total Liabilities and Fund Balances 

3,634 

3,634 

99.136 

99.136 

S 102.770 

3,634 

3.534 

99,136 

99,136 

102.770 

See accompanying notes to financial statements. 10 



VILLAGE OF CONVERSE. LOUISIANA 
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET 

TO THE STATEMENT OF NET ASSETS 
FOR THE YEAR ENDED DECEMBER 31, 2010 

Total Fund Balance for Governmental Funds S 99,136 

Total Net Assets for governmental activities in the 
statement of net assets is different because: 

Capital assets used in governmental activities 
are not financial resources and therefore are 
not reported in the funds, 545,249 

Total Net Assets of Governmental Activities S 644,385 

See accompanying notes to financial statements. 

11 



VILLAGE OF CONVERSE. LOUISIANA 
STATEMENT OF REVENUES. EXPENDITURES. AND CHANGES IN FtJND BALANC12-

GOVERNMENTAL FUNDS 
FORTME YEAR ENDED DECEMBER 31.2010 

Revenues 

Taxes 

Ad Valorem 

Licenses and Permits 

Sales 

Intergovemmcntai 

Fines 

Miscellaneous 

Total Revenues 

General Fund 

% 22,097 

33,784 

55,440 

6,000 

K247 

4,379 

122,947 

$ 

Capital 

Projects 

-

-

-

• -

-

-

!i; 

Total 

22,097 

33,784 

55,440 

6,000 

K247 

4,379 

122,947 

Expenditures 

General Government 

Public Safety 

Streets 

Total Expenditures 

49,427 
37,837 
1 1.421 
98,685 

49,427 

37,837 

11,421 

98,685 

Net Chanize in Fund Balances 24,262 24.262 

Fund Balances, Beginning ofyear 74.874 74.874 

Fund Balances, End ofyear 99.136 99.136 

See accompanying notes to financial statements. 
12 



VILLAGE OF CONVERSE. LOUISIANA 
RECQNCIL lATlON OF THE STATEMENT OF REVENUES. EXPENDITURES. AND CHANGES IN 

FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES 
FOR THE YEAR ENDED DECEMBER 31. 2010 

Net Changes in Fund Balances - Total Governmental Funds $ 24.262 

The change in Net Assets reported for governmental activities 
in the statement of activities is different because: 

Governmental funds report capital outlays as 
expenditures. However, in the statement of 
activities, the cost of those aseets is allocated 
over their estimated useful lives and reported 
as depreciation expense. This Is the amount by 
by which depreciation (519,046) exceeds capital 
outlay (5,453). (13.593) 

Change in Net Assets of Governmental Activities S 10,669 

See accompanying notes to financial statements. 

13 



VILLAGE OF CONVERSE. LOUISIANA 
STATEMENT OF NET ASSETS 

PROPRIETARY FUND 
DECEMBER 31. 2010 

.Assets 
Current Assets 

Cash 

Accounts receivable 

Prepaid Insurance 

Due from other funds 

Total Current Assets 

Noncurrent Asseis 
Restricted cash 
Capital Assets, Net 

Total Noncurrent Assets 

Total Assets 

$ 46,930 

5,746 

1,492 

54,168 

10,500 

1,023,134 

1,033,634 

S 1,087,802 

Liabilities and Fund Balances 
Liabilities 

Accounts payable and accruals 
Due to other funds 

Total Currrcnt Liabilities 

3,448 
22.513 
25.96 

Noncurrent Liabilities 
Custoniev deposits 

'fotal Noncurrent Liabilities 

10,500 

10.500 

Total Liabilities 16.461 

Net Assets 
Inveslmenis in capital assets, 
Net of related debt 
Unrestricted 

,036,326 
15,015 

Total Net Asset: 1.051.34 

otal Liabilities and Net Asseis $ 1-087.802 

Sec accompanying notes to financial statements. 14 



VILLAGE OF CONVERSE. LOUISIANA 
STATEMENT OF REVENUES. EXPENDITURES AND CHANGES IN NET ASSETS 

PROPRIETARY FUNDS 
FOR THE YEAR ENDED DECEMBER 31.2010 

OPERATING RIi:VKNUES 
Charges for Services 
Miscellaneous 

Total Operating Revenues 

OPERATING EXPLNSES 
Personal Services 
Utilities 
Repair and maintenance 
Other supplies and expenseii 
Insurance 
Depreciation 

Total Operating Expenses 

Changes in Nel Asseis before Other income 

OTHER INCOME 

Sttite Grams 

Changes in Nei Asseis 

Kci Assets. Beginning of Year 

Net Assets. End of Year 

02,557 
3,506 

106.063 

31,206 
10,630 
5,735 

36,203 
3,157 

-45,260 
132,191 

(26,128) 

22,116 

(4,012) 

1.055,353 

S i.05 1,341 

See accompanying notes to financial staiemenis. 
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VILLAGE OF CONVERSE . LOUISIANA 
STATEMENT OF CASH FLOWS - PROPRIETARY FUND TYPE 

YEAR ENDED DECEMBER 31. 2010 

Cash ilovvs irom operating activities: 
Cash received fi-om customers S 100.280 
Cash paymenls to suppliers and employees (51,5 ]0) 
Other operating income 3,506 

Nel cash provided by operating activities 52,276 

Cash Hows from capital and related futancing activities 
Fixed asset purchases (19,110) 
Capital contributions -_ 

Net cfish used liy capital and related financing activilies (19,110) 

Net increase in cash 33,166 

Cash, .lanuary 1,2010 (including 5^12,515 in 
restricted accoLmis) 24,264 

Cash, December 31,2010 (including $ 10,500 in 
rcsiricted accounts) % 57,430 

See accompanying no{e.s to fjnciiicin] statements. 

Reconciliation nf changes in nel asseis to net cash 
provided by operating activities: 

Changes in net assets S (4,012) 
Adjustments lo reconcile net income to nel cash 

provided by operating aclivilies: 
Depreciation 45.260 
Changes in assets and liabilities 

Decrease in accounts receivable 41 .S 
Increase in prepaid insurance ("1-3) 
Increase in accounts payable 2,081 
Increase in due to other funds 10,980 
Decrease in customer deposits (2.025) 

Net cash provided hy operating activilies _S 32,276 

16 



VILLAGE OF CONVERSE, LOUISIANA 
NOTES TO FINANCIAL SIATLMENTS 

DECEMBER 31,2010 

Village of Converse was incot-poratcd under the provisions of the Lawrason Act. The Village operates 
under a Mayor-Board of Aldermen fomi of government. I'hc Town's nisjor operations include public 
safety, sireets, recreation and pari;s, utilities, and general adminish'alive services. 

NOTE I SUMiVlAKV OF SIGNIFICANT ACCOUNHNG POLICIES 

A. Basis of Accounting 

The accompanying financial statements of the Village of Converse have been prepared in conformity 
with governmenial accounting principles generally accepted in the United Slates of America. The 
Govemmental .Accoimting Standards Board (G.ASB) is the accepted siandard-setiing body for 
establishing govemmental accounting and financial reporting principles. The accompanying basic 
/"inanciai statements have been prepared in confomiity vviili GASB Statement No. 34, Basic Financial 
Statement.': - and Manaî emeni'.'i Discussion and Aiialysis - far Slate and Local Goyeniwp.ms, isstied in 
June. 1999. 

B. Reporting Entity 

G.ASB SiGtemem 14 established criteria for detemiining the govenimenial reporting entity and componcni 
units that should be included within the reporting entity. Under provisions of this Statcmenl, Village of 
Converse is considered a primary government, since it is a special purpose goveninient rhyt has a 
separately elected governing body, is legally separate, and is fiscally independent of other state or local 
govemmenls. As used in GASB Statement No. 14, fiscally independent means that Village of Converse 
may, without the approval or consent of another governmental entity, determine or modify its own budgei, 
levy its own taxes or set rates or charges, and issue bond debt. 

C. Covernmcnl-Wide and Fund Financial Statements 

The government-wide financial staiemenis (I.e., die Statement of Net Assets, page S, and the Statement of 
Activities, (page 9) repori information on all of ihe non-fiduciary activilies of the primaiy government and 
its componenl units. For tiie nios! part, the cl'fcct of (he imerfund activity Jias been removed from these 
staienients. Governmental activilies, which normally are supported by taxes and intergovernmental 
revenues, are reported separately from Ihe Injsiness-lype activities, which rely, lo a significant extern on 
fees and charLics for support. Likewise, the primary gnvernment is reported separately from certain legally 
separate component units for which ihe primar>' government is financiaDy accouniable. 

The Statement of Activities demonstrates the degree to which the direct expenses of a given function are 
offset by progratn revenues. Direct expenses are those that are clearly identifiable with a specific fimciion 
or segment. Program revenues include a) charges to customers or applicants who purchase, use or directly 
benefit from goods, services privileges provided by a given function or segment, and b) grants und 
contributions that are restricted lo meeting the operational or capital requirements of a particular function 
or segment. Taxes and other items not properly included among program revenues are reported instead as 
genera! revenues. 

Separate financial siatemenis are provided for governmental funds, proprietary funds, and fiduciary funds, 
even though the latter are e.vcluded from the government-wide financial statements. Major individual 
governmental funds and major individual enterprise funds are reported as separate columns in the fund 
financial statements. 



VILLAGE OF CONVF-IRSE, LOUISIANA 

NOTES TO FINANCIAL STA'i EMENTS (CONTINUED) 

DECEMBER 3 L 2010 

NOTE I SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

D. Measurement Focus, Basis of Accoiinting, and Finyncial Statement Prescnlntion 

The government-wide financial statements were prepared using the economic resources measuremcnl 
focus and the accrual basis of accounting, as are the proprietary fund and Die tlduciar)' fund financial 
siatements. Revenues are recorded when earned and expenses aie recorded when a liability is incurred, 
regardless of the liming of related cash Hows. Propert)' taxes are recognized as revenues in the year for 
which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility require-
menis imposed by the provider have been met. 

Governmental fund financial statements are reported using the current financial resources measurement 
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are liodi 
measurable and available. Revenues are considered to be available when they are collectible within die 
cun-eni period or soon enough ihercafter to pay liabilities of the cuirent period. For this purpose, the 
government considers revenues io be available if they arc collected within 60 days ofthe end ofthe current 
fiscal period. Expenditures generally arc recorded when a liability is incurred, as under accnial accounting. 
However, debt service expenditures, as well as expenditures related lo compensated alxsences and claims 
and judgments, are recorded only when payment is due. 

Ad valorem taxes, franchise taxes, h'censes, and interest associated with the current risen] period are ali 
considered to be susceptible lo accrual and so have been recognized as revenue in the current rlscal 
period. Only the portion of special assessment receivable due within tlie current fiscal period is considered 
to be susceptible to accrual ns revenue of the current period. Sales and use tax revenues are recorded in 
the month collected by the tax collector. All other revenue item.s are considered lo be measurable and 
available only when the cash is received by the govemmeni. 

Expenditures are generally recognized under the modified accrual basis of accounting when the related 
fund liability is incurred. Purchases of various operating supplies are regarded as expenditures at the 
lime purchased. 

Transfers between funds that are not expected to be repaid (or any other types, such as capital lease 
transactions, sale of capital assets, debt extinguislmienl, long-term proceeds, et ceteraO are accounted for 
as other financing source.s.''(uses). These other financing sourcc.s.''(uses) are recognized at the time the 
underlying events occur. 

Village of Converse reports the following governmental and proprietary funds: 

Govcrnmeatfll Funds 

Govemmcniai funds account for all or most of Village of Converse's general activities, including ihe 
collection and disbursement of specific or legally restricted monies, the acquisition or construction of 
capita] assets, and the servicing of general long-term obligations. 

General Fund - is the general operating fund ofthe Village, it is used to account for all financial resources 
except Uiose required to be accounted for in another fund. General lax revenues and other sources of 
revenue used lo rmnnce the fundamental operations of the Village arc included in this ivnd. The fund is 
charged witii aii cost of operating the government for wliich a separate fund has not been established. 

IS 



VILLAGE OF CONVERSE, LOUISIANA 
NOTES TO FINANCIAL STATEMENTS (CONTINUED^ 

DECEMBER 31. 2010 

NOTE 1 SUMMARY OF SKJNIFICANT ACCOUNTING POLICIES (CONTINUED) 

D. Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

Proprietary Funds 

Proprietar>' funds account for activities similar lo those foutid in the private sector, where the detemiination 
of net income is necessar>' or useful to sound flnrmcial administration. Proprietary fiinds differ hom 
governmental funds in that their tbcus is on income measurement, which, together with the maintenance of 
equity, is an 'nnportnm fmancia] indicaior. Village of Converse applies all GASB projiouncements as v̂eil 
the Financial Accounting Standards Board pronouncements issued on or before November 30, I9S9. 
unless those pronouncements conflict with or contradict GASB pronouncements. 

Enterprise Fund - is used to accouni for operations a) that are flnanced./operated in a manner similar to 
private business enterprises - where the intent of the governing body is that the costs (expenses, 
including depreciation) of providing goods or services to the general public on a continuing basis be 
financed or recovered primarily tluough user charges: or b) where the governing body has decided the 
periodic determination of revenue earned, expenses incurred, and/or net income is appropriate for capital 
maintenance, public policy, management control, accountability, or other purposes. 

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, 
generally are followed in both the government-wide and proprietary fund financial siatements to the extent 
thai these standards do not conflict with or contradict guidance of the Govemmemal Accounting 
Standards Board. Goverrunents also have the option of Ibliowing subsequent private-sector guidance for 
their business-type activities and enterprise funds, subject to this same jimilalion. The government has 
elected noi lo follow subsequent pnvate-,sector guidance. 

As a general rule, the effect of interfund activity has been eliminaied from the govemmeni-wide 
financial statements. Exceptions to this general rule are payments-in-lieu of taxes and other charges 
between die govemmenls enterprise operations. Elimination of those charges would distort the direct 
costs and program revenues reported for the various functions concerned. 

Amounts reported as program revenues include a") charges to customers or applicants for goods, services, 
or privileges provided, b) operating grants and contributions, and c) capital grants and contributions, 
including special assessments. Internally dedicated resources are reported as general revenues rather 
than as program revenues. Likewise, general rcvenueb include at! tnxes. 

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating 
revenues and expenses generally result fi'om providing services and producing and delivering goods in 
connection with a proprietary fund's principal ongoing operations. Operating expenses for enterprise 
funds include the cost of sales and services, administrative expenses, and depreciation on capital assets. 
All revenues and e.̂ pen.ses not tneeting this definition are reported as nonoperating revenues and 
expenses. 

E. Budgetary .Accountiung 

Formal budgetaiy accounting is employed as a management control, Village of Converse prepares and 
adopts a budget each year for its general and utility funds in accordance with Louisiana Revised Statutes. 
The operafing btidgei is prepared based on prior year's revenues and expenditures and the estimated 
increase therein for the cun'ent year, using the full accrual basi.s of accounting. The Town amends its 
budgei when projected revenues are expected to be less than budgeted revenues by five percent or more. 
All budget appropriations lapse at year end. 
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VILLAGE OF CONVERSli, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBER 3 I, 2010 

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

r. Cash iit\d Cash Equivnhnts 

For the purpose of the Statement of Cash Flows and consistent with GASB Statement 9, the Village 
defines cash and cash equivalents as follows: 

Cash - includes not only currency on hand biit also demand deposits with banks or other financial 
institutions and other kinds of accounts that have the general characteristics of demand deposits in that 
the customer my deposit additional funds at any time and also elTectively may withdraw funds at any time 
without prior notice or penalt>'. 

Cash equivalents - includes all short-term, highly liquid investments that are readily convertible lo known 
amounis of cash and are so near their maturir,' that they presenl insignificant risk of changes in value 
because of interest rales. Generally, only investments which, at the day of purchase, have a maturity date 
no longer than three months qualify under this definition. 

G. Receivables 

-Afl receivables arc reponed at their gross value and, where applicable, are reduced IDV the estimated 
portion that is expected to be uncollectible. 

H. Bad Debts 

AH accounts receivable are considered to be fully collectible. 

I. Capital .Assets 

The accounting and reporting treatment applied to the capital assets associated with a fund are determined 
by it.s measurement focus. Capital asseis are long-lived assets Ihai have been purchased thai have a useful 
life of tircatcr than one year. When purchased or acquired, these a.sseis are recorded as capital asseis in 
the Government-Wide Statement of Net Assets. In comrasi, in the Fund Financial Statements, capital 
asseis are recorded as expenditures of the fund that provided the resources lo acquire ihe asset. If the 
asset was purchased, it is recorded in the books at its cost. If the asset was donated, then it is recoided 
at its estimated fair market value at the dale of donation. 

Depreciation is computed using the straight line method over the estimated useful life of ihc assets, 
generally 10 to 40 years for buildings and other improvements, and 5 to 10 years for moveable property. 
Expenditures for maintenanct;, repairs and minor renewals are charged to earnings as incurred. Major 
expenditures for renewals and l^eltcrments are capitalized. 

J. Sales Taxes 

The Village collects sales and use lax with the net proceeds, after deducting costs of 
coUcction and administration, dedicated to construction, acquiring, extending, improving and/or 
maintaining drainage facilities, streets, street lighting facilities, bridges, sidewalks, waterworks, sewers and 
sewer disposal works, recreational facilities, public parks, public buildings and equipment, payment of 
salaries of municipal employees, maintaining and operating the municipal police department including 
the purchase of equipment thereof, or for any one or more of .said purposes, title to which improvements 
shall be in the public. 



VILLAGE OF CONVERSE. LOUISIANA 
NOTES TO FINANCIAL STAfEMENTS (CONTINUED) 

DECEMBER 31, 2010 

NOTE I SUfVlMARV OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

K. Compensated Absences 

Leave cannot be accumulated or carried over from one year to the next. Tlierelbre, no liability lor 
compensated absences has been recorded in the accompanying financial statements. 

L. Estimates 

The preparation of fmancial statements in conformit>' with generally accepted accounting 
principles requires management to make estimates and assumptions that afTeci the reported amounts of the 
asseis and liabilities and disclosures of contingent assets and liabilities at the dale of the financial 
statements and the reported amounts of revenues and expenses during the reporting period. Actual results 
could differ from those estimates. 

NOTE 2 LEVIED TAXES 

Village of Converse levies taxes on real and business personal property located within its boundaries. The 
Parish Tax .Assessor assesses the property values and prepares the Village's property tax roll. The Village 
bills and collects its own property ta.\es. Ad valorem taxes are levied and billed to the taxpayer in 
December, and are payable upon receipt of notice. Ad valorem taxes attach as an enforceable lien on 
properly as of December 31 of each year. Taxes of 13.79 mills were levied on property with assessment 
valuations totaling 1,141,660 and were dedicated as follows: general corporate purposes - 5.79 mills, 
street fund - 8.00 mills. Total taxes levied al̂ er adjusimenis were 515,743. Taxes receivable at December 
31, 2010 totaled S 1.521. 

NOTE 3 DEPOSITS WITH FINANCIAL INSTITUTIONS AND INVESTMENTS 

A. Deposits with Financial Institutions 

For reporting purposes, deposits with financial institutions include savings, demand deposits, time 
deposits, and certificates of deposit. Under state law, the Village may deposit funds within a fiscal agent 
bank selected and designated by the Board of .Mdermen. Further, the fund may invest in lime certificates 
of deposit of state banks organized under the laws of Louisiana, national banks having their principal office 
in i)ie slate of Louisiana, in savings accounts or shares of savings and loan associations and savings 
banks, and in share accounts and share certificate accounts of federally or stale chartered credit unions. 

Deposits in bank accounts are staled at cost, which approximates market. Under state law, these deposits 
must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. 
The market value of the pledged securities plus the federal deposit insurance must at all limes equal the 
amount on deposit with the fiscal agent bank. These pledged securities are held in the name of the 
pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. The 
carrying amount ofthe Village's deposits at December3L 2010 was $120,905 (including petty cash of S90) 
and the bank's balance was .S25.407. The difference is due to outstanding checks and deposits 
at vear end. All bank balances were fullv insured bv FDIC insurance. 



VILLAGE OF CONVERSE, LOUISIANA 
NOTES TO Fi"N'ANCiAL STATEMENTS (CONTINUED) 

December 3 1, 2010 

NOTE 4 ACCOUNTS RECEIVABLE 

The followinii is s summary of accounts receivable P.I Decemt?er 3 I, 20)0: 

laxes 
Ad Valorem 
Franchise 
Sales 
Other 

Charges for services 
Total. 

Governmental 
Activities 

S 1,521 
3,496 
4,041 
] J5Q 

-
S 10,608 

S 

' $ 

Business-Tv 
Activilies 

pe 

5. 

-
-

746 
746" 

$ 

J 

Total 

1,521 
3.495 
4,041 

5.746 
16,354 

NOTE 5 CAPITAL ASSETS 

A summaty of Village of Converse's capital assets a( December 31, 2010 folio^vs: 

Government Activities 
Capital Asseis, not lieing depreciated 

Land 
Total Capital Assets, not being depreciated 

Capital Assets, being depreciated 
Buildings and other improvements 
Less accumulated depreciation 

Total Buildings and other improvements 

Equipment, furniture & fi.xtures 
Less accumulated depreciation 

Tata! Equipment, Furniture & Fixtures 

Total Capital Assets, being depreciated 

Govenimenial Activities 
Total Capital Asseis, nel 

Business-Type Activities 
Capital Assets, not being depreciated 

Land " 10.000 - - 10,000 
Total Capital Assets, not being depreciated 

Capital .Assets, being depreciated 
Distribution System 
Less accumulated depreciation 

Total Distribution System 

Equipment, fumiture &. fl.\tures 
Less accumulated depreciation 

Total Equipment, Furniture & Fixtures 

Total Capital As.sets, being depreciated 

Business-Type Aclivilies 
Total Capital Assets, net 

Primary Government 
Total Capital Assets, net 

Balance 
1.''12/2010 

$ L600 
L600 

645.844 
(97,535) 
548,309 

37.014 
(28,081) 

S.933 

557,242 

S 55S.S42 

Additions 

S 

.s 

-

5.453 
(16.646) 
(11,193) 

-

(2,400) 
(2,400) 

(13,593) 

(13,59.3) 

Retir 

S 

% 

ements 

-

_ 

-
-

-

-

-

Balance 
12/31.CO 10 

$ 1,600 
1,600 

651.297 
(114.180 
537,116 

37,014 
(30,481) 

6,533 

543.649 

% 545.249 

10,000 

1,552,689 
(554,889) 
997,800 

84,517 
(43,033) 
41,484 

1,039,284 

1,049,284 

1.608.126 

9,300 
(42,526) 
(33,226) 

9.810 
(2,734) 
7.076 

(26,150) 

(26,150) 

(39,743) 

10,000 

1,561.989 
{.591 A\ 5) 
964,574 

94,327 
(45,767) 
48,560 

1,013,134 

1.023.134 

L 5 6 8 , J S 3 



VILLAGE OF CONVERSE, LOUISIANA 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

DECEMBFR31.20I0 

NOTE 6 ACCOUNTS PAYABLE AND ACCRUALS 

The following is a summary of accounts payable at December 31, 2010: 

Vendor 
Payroll taxes 
Other 

Total 

S 

$ 

Govemmental 
Aciivitie s 

2,216 
L418 

-

3,634 

S 

s 

Business-Type 
Activities 

3,448 
-
-

3.448 

S 

s 

Total 
5,664 
1.418 

-

7,082 

NOTE 7 RISK MANAGEMENT 

Village of Converse is exposed to various risks of loss related lo torts; theft of, damage to, and 
destruction of asseis; eixors and omissions; injuries lo employees; and natural disasters. The Village 
maintains commercial in.surancc coverage covering each of these risks of loss. Management bcliuvcs 
such coverage is sufilcieni to preclude any significant uninsured losses to the Village. 

NOTE 8 - COMMUNITY DEVELOPMENT BLOCK GRANT 

Village of Converse was awarded a community development block grant for improvements lo public facilities 
in the amount of S436,507 on December 14, 2010. Village of Converse was also awarded a grant in the amount 
of S169,880 on December 31, 2010 from the Office of Community Development Di.saster Recovcr>' Unit for 
building improvements. No revenue was collected and no expenditures were made on these grants for the year 
ended December 31, 2010. 

7-̂  



VILLAGE OF CONVERSE. LOUISIANA 
STATEMENT OF REVENUES. EXPENDITURES AND CHANGES IN FUND BALANCE OF 
GOVERNMENTAL FUNDS - BUDGET (GAAP BASIS^ AND ACTUAL - GENERAL FUND 

FOR THE YEAR ENDED DECEMBER 31. 2010 

Revenues: 
Taxes 

Ad Valorem 
Licenses 8i Permits 
Sales 

Fines 
Intergovernmental 
Miscellaneous 
Total revenues 

Expenditures: 
General government 
Public Safety 
Highways and streets 

Total Expenditures 

Excess Revenues 
Over Expenditures 

Fund Balances, Beginning 
Fund Balances, Ending 

Budgeted Amounts 
Original 

$ 18,500 
36,000 
25,000 
5.500 

-
3.500 

88,500 

43,450 
28,025 
18.800 
90,275 

(1,775) 

74,874 
5 64,999 

S 

$ 

Final 

17,500 
36,000 
50.000 

500 
-

3,500 
107,500 

50.950 
28,400 
19,800 
99,150 

8,350 

74,874 
83,224 

Actual 

$ 22,097 
33,784 
55.440 

1.247 
6,000 
4,379 

122,947 

49,427 
37,837 
11,421 
98,685 

24,262 

74,874 
S 99,136 

Variance 
with Final 

Budget 
Positive 

(Neqative) 

S 4,597 
(2,216j 
5.440 

747 
6.000 

879 
15,447 

1.523 
(9,437) 
8,379 

465 

15,912 

$ 15.912 
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VILLAGE OF CONVERSE. LOUISIANA 
SCHEDULE OF COMPENSATION PAID TO MAYOR AND 

BOARD OF ALDERMEN 

YEAR ENDED DECEMBER 31. 2010 

Troy Terrell, Mayor $ 3,600 
Preston Brumley -̂ t̂* 
Rita Anderson 900 
Ken Norman -̂̂ ^ 
David Gently "̂ ^̂  
Travis Woniack ^-il 

Total S 6,225 



Marsha O. Millican 
/a î :aHî :̂ i3Tsn:feî ^2(333iî iŝ  

REPORT ON INTERNAL CONTROL OVi-R FiNANCI.AL REPORTING 
AND ON COMPL!ANC:i-: AND OTKHR .VI.ATTERS BASED ON AM AUDIT 
01" I-INANCIAL STATEMENTS PI.-RFORjVIl£i:) IN .ACCORD.ANCE WITH 

COVERKMEKI' AUDITING STANDARDS 

The Honorable Troy TerrilL Mayor 
and Members of Ihe Town Council 
Town of Converse, Louisiana 

I have audited the financial staienienls of Village of Converse as of and for the year ended December 3 1, 2010, 
and have issued niy report thereon dated August 22, 201]. i conducted my audi! in accordance wiiii auditing 
standards generally accepted in the United States of America and the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General ofthe United States. 

Internal Coiurol Over Financial Reooriing 

[n planning and performing my audiL J considered Village of Converse's internal control over Ilnancial reporling 
as a basLs for designing my auditing procedures for the purpose of expressing my opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness ofthe Village's internal control 
over financial reporting. Accordingly, ^ ̂ ^ ^^^ express an opinion on the cffeciivenes.s of Ihe Village's ijilernai 
control over financial reporting. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned limctions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deftciency, or a combinalion of deficiencies, in internal 
control such that there is a reasonable possibility that a material misstatement ofthe Village's financial statements 
will not be prevented, or detected on a timely basis. 

My consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control over financial reporting that might be 
deficiencies, significant deficiencies or material weaknesses. I did not identify any deficiencies in internal control 
over financial reporting that i consider to be material weaknes.ses, as defmed above. 

Compliance and Other Matters 

As part of obtaining reasonable a.ssurancc about whether Village of Converse's financial .statements are tVee of 
material niissfaienient, i performed tests of hs compliance with certain provisions of laws, regulaiion.s, contracts, 
and grant agreements, noncompliance with which could have a direct and material effect on the determination of 
financial statement amounts. However, providing an opinion on compliance with those provisions was not an 
objective of my audit and, accordingly, I do not e.\pre.ss such an opinion. The results of my tests disclosed an 
instance of noncompliance or other matters that is required to be reported under Government Auditina Standards. 

j 8 1 0 WILK1M3QM 
] SHREVEPORT, L A 7 1 1 0 4 - 3 0 3 6 

I ( 3 1 8 ) Z 2 1 - 3 8 B 1 
i FAX: (31B) 2 2 1 - 4 6 4 1 



This report is intended solely for the information and use of nianagemcnl and federal and state awarding 
agencies and is not intended to be and should nol be used by anyone other than ihesc specified parties. 

4yjMii^D-4r]ijU^ 
Certified Public Accountant 
Aumist 22.2011 



VJI.T..AGE OF CONVERSE 

Schedule of Findings and Questioned Costs 

Year Ended December 31. 2010 

1. The auditor's report expresses an unqualiHed opinion on the Ilnancial staiemenis. 

2. No significant deficiencies in internal accounting control were disclosed during the audit. 

3. One instance of noncompliance material lo the financial statements were disclosed during the audil. 

FINDING 2010-1: 

Condition: The Village did not file its Ilnancial statements within the time frame required by State law. 

Cause:ThecertifledpuhlicaccountaiUengagedbvthe Village to perform niontlijy bookkeeping and year end 
adjustments was involved in an automobile accident. More lime was required lo complete the year end 
accounting. 

Recommendation: I recommend the Village file its annual financial statements within the time frame required 
Ijy State Law. 

Manaiieinenf s Corrective Action Taken: We agree with the finding. We will file our financial statements 
within the lime frame required by Stale law in the future. 



VILLAGE OF CONVERSE. LOUISIANA 

CoiTCCtive Action faken on Prior Year Findings 

For the Year Ended December 31. 2010 

here were no findinas for the year ended December, 31, 2009. 


