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LOUISIANA TECHNICAL COLLEGE REGION 8

LOUISIANA COMMUNITY AND TECHNICAL
COLLEGE SYSTEM

STATE OF LOUISIANA

West Monroe, Louisiana

As part of our audit of the Louisiana Community and Technical College System’s (System)
financial statements for the year ended June 30, 2009, we considered the Louisiana Technical
College Region 8’s (LTC Region 8) internal control over financial reporting; we examined
evidence supporting certain accounts and balances material to the System’s financial statements;
and we tested the region’s compliance with laws and regulations that could have a direct and
material effect on the System’s financial statements as required by Government Auditing
Standards.

The Annual Fiscal Report of LTC Region 8 is not audited or reviewed by us, and, accordingly,
we do not express an opinion on that report. The LTC Region 8 accounts are an integral part of
the System’s financial statements, upon which the Louisiana Legislative Auditor expresses an
opinion.

In our prior management letter on LTC Region 8 for the year ended June 30, 2007, we reported
findings related to inadequate internal control over financial accounting operations, unlocated
and stolen movable property, and inadequate control over Pell Grant. These findings have been
resolved by management.

Based on the application of the procedures referred to previously, all significant findings are
included in this letter for management's consideration.

Failure to Comply With Property Control Regulations

LTC Region 8 did not have adequate internal controls to ensure compliance with the
state’s movable property regulations related to proper valuation and tagging of property
purchases. In addition, LTC Region 8 did not have adequate internal controls to ensure
that the records were reflective of the actual locations of their property. The Louisiana
Administrative Code (LAC) Title 34 Part VII “Property Control” Sections 307 and 309
require that all movable property having an original acquisition cost of $1,000 or more be
tagged with a uniform State of Louisiana identification tag and all pertinent inventory
information be forwarded to the Louisiana Property Assistance Agency (LPAA) within
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60 calendar days after receipt of the items. In addition, good internal control over
movable property should include adequate supervisory review to ensure that records are
accurate and reliable so that errors and/or fraud are detected in a timely manner and
proper documentation of cost and location is maintained for all applicable property.
Tests of movable property transactions from fiscal years ending June 30, 2008 and 2009,
disclosed the following:

. A test of 60 movable property item purchases disclosed that five (8%) of
the items were not recorded at their proper cost. We also noted that three
(5%) of these same purchases were not properly tagged.

. A test to trace movable property items from their physical locations to the
property records disclosed that two of 27 (7%) were not in their recorded
locations.

. While examining the Late Additions reports from LPAA, we noted that 43
items totaling $149,644 were not reported to LPAA within the required 60
days. The number of days late ranged from 61 to 581 days.

Management has not provided adequate training to its property control staff to ensure
compliance with the State Property Control regulations. In addition, management has not
adequately monitored its movable property activity to determine if it is complying with
state laws and regulations. Failure to comply with State Property Control regulations
subjects the LTC Region 8 movable property to errors as noted above as well as possible
fraud and abuse.

Management should immediately review its policies and procedures to determine what
changes need to be made. It should request LPAA to provide training and require its staff
to attend this training. Management should monitor its movable property activity and
periodically perform tests to determine if its staff is complying with its policies and
procedures. Finally, the internal audit staff for the System should perform internal audits
of LTC Region 8 as an additional measure to ensure compliance with applicable policies
and regulations. Management concurred with the finding and recommendations and
outlined a plan of corrective action (see Appendix A, pages 1-10).

Failure to Follow Payroll Policies and Regulations

LTC Region 8 failed to comply with the Louisiana Department of State Civil Service,
Louisiana Community and Technical College System (LCTCS), and Louisiana Technical
College (LTC) policies and regulations relating to time and attendance. Louisiana
Department of State Civil Service rules 15.2 and 11.7, LCTCS Policy Number 6.003, and
LTC Policy Number HR1930.542 all require that (1) employee attendance and leave
records be maintained, (2) time sheets be signed by both the employee and the
employee’s supervisor, and (3) requested leave be approved by the employee’s
supervisor. LCTCS Policy Number 6.003 (G.1) states, “Prior approval must be obtained
from the supervisor in order to be granted compensatory leave for overtime.” In addition,
good internal control over payroll expenses should ensure that payroll expenses are
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properly authorized, recorded, and reported. Furthermore, the controls should ensure that
supporting documentation is maintained. Tests of payroll transactions from fiscal years
ending June 30, 2008 and 2009, disclosed the following:

. A test of 106 employee time sheets disclosed that eight (7.5%) of the time
sheets were not signed by the employee and that 11 (10.4%) of the time
sheets were not approved by the employee’s supervisor.

. A test of 70 employee leave requests revealed that seven (10%) leave
requests were not approved by the employee’s supervisor.

. While examining the documentation supporting the selected test items
above, we noted that six additional time sheets were not signed by the
employee, and five additional leave requests were not approved by the
employee’s supervisor.

. We also noted that LTC Region 8 did not maintain documentation that an
employee received prior approval from her supervisor before earning
30.75 hours of compensatory leave time.

Management has not placed sufficient emphasis on the need to comply with the Civil
Service, LCTCS, and LTC policies and regulations. Failure to comply with established
policies and regulations subjects payroll transactions at LTC Region 8 to possible errors
and/or fraud and abuse.

Management should review existing policies and regulations and, if necessary, strengthen
existing controls to ensure compliance. Payroll activity should be monitored and
disciplinary action should be taken against any employee that fails to adhere to applicable
policies and regulations. Management concurred with the finding and recommendations
and outlined a plan of corrective action (see Appendix A, pages 11-13).

Failure to Follow State Purchasing Regulations

LTC Region 8 failed to comply with the Louisiana Office of State Purchasing (OSP)
policies and regulations relating to procurement. OSP regulations, supported by R.S.
38:2211-2296 (Louisiana Public Bid Law), R.S. 39:1551-1755 (Louisiana Procurement
Code), and Executive Order BJ 08-67 (Small Purchase Procedures), identify the
requirements for competitive bidding, as well as the requirements to follow when items
are not required to be competitively bid (such as a sole source purchase). The OSP
Procurement Handbook, Section 27 provides specific guidance for sole source purchases,
to include a Sole Source Checklist to be used to ensure compliance. A test of 120
nonpayroll transactions for fiscal years ending June 30, 2008 and 2009, disclosed that 17
(14%) sole source purchases were made without obtaining all the required documentation
necessary to qualify as a sole source purchase.
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Management has not provided adequate training to its procurement staff to ensure
compliance with applicable state purchasing laws and regulations. As a result, LTC
Region 8 is in noncompliance with state purchasing laws and regulations. In addition,
failure to follow required procedures and obtain the necessary documentation subjects
public funds to fraud and abuse.

Management should immediately review its policies and procedures to ensure that staff is
complying with all applicable state purchasing laws and regulations. It should request the
OSP to provide training and mandate that its staff attend the training. Management
should monitor its procurement activity and periodically perform tests to determine if its
staff is complying with its policies and procedures. Finally, the internal audit staff for the
System should perform internal audits of LTC Region 8 as an additional measure to
ensure compliance with applicable policies and regulations. Management concurred with
the finding and recommendations and outlined a plan of corrective action (see Appendix
A, pages 14-15).

The recommendations in this letter represent, in our judgment, those most likely to bring about
beneficial improvements to the operations of LTC Region 8. The varying nature of the
recommendations, their implementation costs, and their potential impact on the operations of
LTC Region 8 should be considered in reaching decisions on courses of action. The findings
relating to its compliance with applicable laws and regulations should be addressed immediately
by management.

This letter is intended for the information and use of LTC Region 8 and its management, others
within LTC Region 8, the Louisiana Community and Technical College System, and the
Louisiana Legislature and is not intended to be, and should not be, used by anyone other than
these specified parties. Under Louisiana Revised Statute 24:513, this letter is a public document,
and it has been distributed to appropriate public officials.

Respectfully submitted,

Daryl G. Purpera, CPA, CFE
Legislative Auditor
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APPENDIX A

Management’s Corrective Action
Plans and Responses to the
Findings and Recommendations
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