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CORRECTIONS SERVICES 
DEPARTMENT OF PUBLIC SAFETY 
  AND CORRECTIONS 
STATE OF LOUISIANA 
Baton Rouge, Louisiana 
 
As part of our audit of the State of Louisiana’s financial statements for the year ended June 30, 
2005, we considered the Department of Public Safety and Corrections, Corrections Services' 
internal control over financial reporting and over compliance with requirements that could have a 
direct and material effect on a major federal program; we examined evidence supporting certain 
accounts and balances material to the State of Louisiana’s financial statements; and we tested the 
department’s compliance with laws and regulations that could have a direct and material effect 
on the State of Louisiana’s financial statements and major federal programs as required by 
Government Auditing Standards and U.S. Office of Management and Budget Circular A-133. 
 
The Annual Fiscal Report of Corrections Services is not audited or reviewed by us, and, 
accordingly, we do not express an opinion on that report.  The department’s accounts are an 
integral part of the State of Louisiana’s financial statements, upon which the Louisiana 
Legislative Auditor expresses opinions. 
 
In our prior management letter on Corrections Services, for the year ended June 30, 2004, we 
reported a finding relating to the lack of internal audit function.  That finding is addressed again 
in this report. 
 
Based on the application of the procedures referred to previously, all significant findings are 
included in this letter for management's consideration. All findings included in this management 
letter that are required to be reported by Government Auditing Standards will also be included in 
the State of Louisiana’s Single Audit Report for the year ended June 30, 2005. 
 

Weakness in Control Over Subrecipient 
  Monitoring of the Temporary Assistance 
  for Needy Families Program  
 
Corrections Services did not have effective internal control to monitor subrecipients for 
compliance with program requirements of the Temporary Assistance for Needy Families 
initiative Post-Release Skills program (TANF, CFDA 93.558).  The Memorandum of 
Understanding (MOU) between the Department of Social Services (DSS) and Corrections 
Services requires management to monitor subrecipients to ensure compliance with the 
contract. In addition, the MOU requires Corrections Services and subrecipients to 
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maintain adequate documentation to support invoices for services provided.  Corrections 
Services did not place sufficient emphasis on monitoring subrecipients to ensure that 
documentation was being maintained and that claims were complete, accurate, and in 
compliance with program requirements. 
  
During a test of participation, nine of the 12 clients tested (75%) did not have supporting 
documentation for participation in the program.  In addition, during a test of eligibility, 
five of the 30 clients tested (17%) did not have documentation evidencing their parental 
status.  
 
Failure to establish adequate internal control over subrecipient monitoring can result in 
payments to subrecipients for unallowable services and/or ineligible participants.  As a 
result of the exceptions noted previously, known questioned cost totaled $9,561.   
 
Management should implement effective internal control procedures for monitoring 
subrecipients to facilitate compliance with the program requirements.  In addition, 
management should contact the federal grantor to resolve any questioned cost.  
Management did not concur with the finding of a lack of effective internal control to 
monitor subrecipients for compliance with program requirements, indicating, in part, that 
a monitoring plan was developed, submitted, and approved by the TANF Office of 
Oversight and Evaluation, and that monitoring was done in accordance with the plan.  
The department does plan to remit the $9,561 to DSS to resolve the questioned cost (see 
Appendix A, pages 1-2). 
 
Additional Comments:  While monitoring subrecipients may have been in compliance 
with the approved plan, the controls were not effective to ensure that proper 
documentation of eligibility and participation was retained by subrecipients, as evidenced 
by the questioned cost Corrections Services plans to remit to DSS. 
 
Unlocated Movable Property 
 
Corrections Services did not have adequate internal control over movable property.  As 
required by state movable property regulations, the 14 correctional facilities and budget 
units under the control of the department conducted physical inventories and reported 
unlocated movable property items totaling $852,275 for the four-year period from fiscal 
year 2002 to fiscal year 2005.  Of that amount, items totaling $108,992 were removed 
from the property records because they had not been located for three consecutive years.  
Of the unlocated property reported on the physical inventory certifications, the amount of 
unlocated computers and computer-related equipment totaled $319,310, including two 
computer servers valued at $38,733.  Also included in the unlocated movable property 
were 11 weapons valued at $2,729; 61 bullet-proof vests valued at $23,097; six tractors 
valued at $77,613; and one non-fleet vehicle valued at $24,130.  The certifications of 
property inventory disclosed $59,823,514 in total movable property administered by the 
14 units under the control of the department.  The annual certifications of property 
inventory were submitted to the Louisiana Property Assistance Agency on dates ranging 
from July 9, 2004, to June 24, 2005. 
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Good internal control and the Louisiana Administrative Code prescribe that efforts 
should be made to locate all movable property items for which there are no explanations 
available for their disappearance.  Assets should be adequately monitored to safeguard 
against loss or theft, and periodic counts of property inventory, as well as the search for 
missing items, should be thorough. 
 
Failure to thoroughly secure, locate, and account for movable property increases the risk 
of loss arising from unauthorized use of the property and could subject the department to 
noncompliance with state laws and regulations.  Also, the risk exists that sensitive 
information could be improperly retrieved from the missing computers and/or computer-
related equipment, which could compromise the department’s data integrity. 
 
Management should strengthen its internal controls over movable property, including its 
procedures for securing its movable assets and conducting its physical inventory, and 
should devote additional efforts to locating movable property reported as unlocated in 
previous years.  Management concurred with the finding and recommendation and 
outlined a plan of corrective action (see Appendix A, pages 3-7).   
 
Weakness in Control Over Angola Rodeo 
  Funds and Inmate Banking Funds 
 
Corrections Services, Louisiana State Penitentiary (LSP), did not have effective internal 
control over Angola Rodeo funds and Inmate Banking funds.  An effective system of 
internal control is needed to ensure that all transactions are received, processed, 
reconciled, and recorded in the appropriate amounts in the financial statements. 
 
During our procedures at LSP, we noted the following weaknesses: 
 

 LSP did not have proper segregation of duties for rodeo ticket sale 
receipts.  The same employee sold tickets, prepared the deposit, delivered 
the deposit to the cashier’s office, and reconciled the bank account.  

 LSP did not have effective controls over the processing of credit card 
transactions for hobby craft sales at the rodeo to ensure that all 
transactions were being closed out and processed appropriately.  During 
the October 2004 rodeo, three credit card machines were disconnected 
before all transactions were processed and cleared from the machine.  
Established controls did not detect the missing credit card transactions 
because the transactions were removed from the system so that the system 
totals would reconcile with the bank transactions. 

 LSP did not have controls to ensure that receipts for inmate banking 
collections were issued in sequential order.    

Failure to provide adequate internal controls over rodeo funds and inmate banking funds 
increases the risk that the funds could be misappropriated and/or misstated in the 
department’s financial statements. 
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Management should design and implement internal controls over the LSP rodeo tickets 
sales to segregate the accountant’s duties so that she does not have the ability to collect 
funds, prepare the deposit, maintain custody of the deposit, and reconcile the account.  In 
addition, management should implement controls over processing and verifying credit 
card receipts to ensure that controls in the reconciliation process are functioning so that 
the account balances are complete and accurately reconciled to the bank balance.  
Furthermore, management should implement internal controls to ensure that the inmate 
banking receipts are in sequential order for a current day’s batch and that the current 
day’s beginning number is in sequence with the prior day’s ending number.  Management 
concurred with the finding and recommendations and outlined a plan of corrective action 
(see Appendix A, pages 8-9). 
 
Misuse of State Vehicle 
 
Corrections Services did not report known fraud in writing to the Office of the 
Legislative Auditor (OLA) and District Attorney (DA) as required by state law.  
Corrections Services, Probation and Parole, found that an employee used his state 
assigned vehicle for personal use on several occasions and computed a value of $5,245 
for the mileage that could not be verified as work-related during a 3-year period.  
Although the department identified the misappropriation, took disciplinary action, and is 
collecting restitution, the fraud was not disclosed to the OLA and the DA as required by 
state law.  Louisiana Revised Statute (R.S.) 24:523 requires that any misappropriation of 
public funds or assets of an agency shall immediately be reported in writing by the 
agency head to the OLA and the DA of the parish in which the agency is domiciled.  
Failure to disclose knowledge of misappropriations to the OLA and the DA is a violation 
of R.S. 24:523 and may result in those crimes not being fully prosecuted.   
 
Management should implement procedures to ensure that the knowledge of any 
misappropriation of public funds or assets at the units is immediately disclosed to 
Headquarters and is disclosed in writing to the OLA and the DA.  Management concurred 
with the finding and recommendation and outlined a plan of corrective action (see 
Appendix A, page 10). 
 
Lack of Internal Audit Function 
 
As reported in previous audits, Corrections Services does not have an effective internal 
audit function.  The internal audit function should provide management with assurances 
that assets of the department are properly safeguarded, internal controls are established 
and operating in accordance with applicable laws and regulations, and procedures are 
sufficient to prevent or detect errors and/or fraud in a timely manner.  Considering the 
department’s reported assets of approximately $40 million and its revenues of 
approximately $600 million, an effective internal audit function is needed to ensure the 
department’s assets are safeguarded and management’s policies and procedures are 
uniformly applied. 
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Although the department has administrative monitors who provide management with 
assurances on the field operations of the various prison facilities in accordance with 
departmental regulations, this function was not sufficient to constitute an effective 
internal audit function.  Management has made efforts to develop an internal audit plan, 
but a plan has yet to be finalized or implemented. 
 
Management should establish an effective internal audit function to provide assurance 
that assets are safeguarded, that internal controls are established and operating in 
accordance with laws and regulations, and that procedures are sufficient to prevent or 
detect errors and/or fraud in a timely manner.  Management concurred with the finding 
and recommendation and outlined a plan of corrective action (see Appendix A, page 11). 

 
The recommendations in this letter represent, in our judgment, those most likely to bring about 
beneficial improvements to the operations of the department.  The varying nature of the 
recommendations, their implementation costs, and their potential impact on the operations of the 
department should be considered in reaching decisions on courses of action.  Findings relating to 
compliance with state and federal laws and regulations should be addressed immediately by 
management. 
 
This letter is intended for the information and use of the department and its management and is 
not intended to be, and should not be, used by anyone other than these specified parties.  Under 
Louisiana Revised Statute 24:513, this letter is a public document and it has been distributed to 
appropriate public officials. 
 

Respectfully submitted, 
 
 
 
Steve J. Theriot, CPA 
Legislative Auditor 
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Management’s Corrective Action 
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Findings and Recommendations 
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