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INDEPENDENT AUDITORS' REPORT 

To the Board of Commissioners 
Lafayette Parish Communication District 
Lafayette, Louisiana 

We have audited the accompanying financial statements ofthe govemmental activities, 
business-type activities, and the major ftinds, of the Lafayette Parish Communication 
District, A Component Unit ofthe Consolidated Govemment of Lafayette, Louisiana, as 
of and for the year then ended October 31, 2010, which collectively comprise the 
District's basic financial statements as listed in the table of contents. These financial 
statements are the responsibility of the Lafayette Parish Communication District's 
management. Our responsibility is to express an opinion on these financial statements 
based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America, the standards applicable to fmancial audits contained in 
Government Auditing Standards, issued by the Comptroller General ofthe United States. 
Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstatement. An 
audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the 
overall financial statement presentation. We believe that our audit provides a reasonable 
basis for our opinions. 

In our opinion, the financial statements referred to above present fairly, in all material 
respects, the respective financial position of the govemmental activities, business-type 
activities, and the major funds of the Lafayette Parish Communication District, A 
Component Unit ofthe Consolidated Govemment of Lafayette, Louisiana, as of October 
31, 2010, and the respective changes in fmancial position, and cash flows, where 
applicable, thereof for the year then ended in conformity with accounting principles 
generally accepted in tiie United States of America. 

In accordance with Govemment Auditing Standards, we have also issued our report dated 
February 4, 2011 on our consideration ofthe Lafayette Parish Communication District's 
intemal control over financial reporting and our tests of its compliance with certain 
provisions of laws, regulations, contracts, grant agreements and other matters. The 
purpose of that report is to describe the scope of our testing of intemal control over 
financial reporting and compliance and the results of that testing, and not to provide an 
opinion on the intemal control over financial reporting or on compliance. That report is 
an integral part of an audit performed in accordance with Government Auditing Standards 
and important for assessing the results of our audit. 

CIBCULAB 230 DISCLOSURE - l b e u u r t compliance with ihc Mccntir Inued U.S. Trcsnuy ClKohr 230 Notice, unleu otbttwlM cxprcsilr iiuUcared, m r tan advice contained tn tUi comnimlcKlon, 
or Utachmenu ihaelo, wai not intended or written to be u e d , and camioc be n»d> for tlie puipon of (i) ivoidine ox-iclated penaltiei under dte Internal Revenue Code, or (il) proaotinB. nwriwttea 
or reeommetiAnc aaf tucrebted nutur ad<iie»$ed h o d n . 

http://JANH.C0WEN.CPA*


Accounting principles generally accepted in the United St^es of America require that the management's discussion 
and analysis and budgetaiy comparison information on pages 3 through 9 and 34 through 39 be presented to 
supplement the basic fmancial statements. Such information, although not a part ofthe basic financial statements, is 
required by the Govemmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. 
We have applied certain lunited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of management about 
the methods of preparing the information and comparing the information for consistency with management's 
responses to our inquiries, the basic financial statements, and o&er knowledge we obtained diuing our audit of the 
basic fmancial statements. We do not express an opinion or provide any assurance on tiie information because tiie 
limited procedures do not provide iis with sufficient evidence to express an opinion or provide any assurance.' 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
the Lafayette Parish Communication District's financial statements as a whole. The schedule of wireless revenues 
is presented for purposes of additional analysis and is not a required part of the financial statements. The 
accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as 
required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local Govemments, and Non-
Profit Organizations, and is also not a required part of the fmancial statement. The schedule of expenditures of 
federal awards" is the responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the fmancial statements. The infonnation has been subjected to the 
auditing procedures applied in the audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information d^ectly to the underlying accounting and other records used to prepare 
the financial statements or to the financial statements themselves, and other additional procedures in accordance 
with auditing standards generally accepted in the United States of America. In our opinion, the information is fairly 
stated in all material respects in relation to the financial statements as a whole. The schedule of wireless revenues 
has not been subjected to the auditing procedures applied in the audit of the basic financial statements and, 
accordingly, we do not express an opinion or provide any assurance on it 

%i^/it , Moore, ^ieHart, 
<Dupuis ^yfutcHmson 

WRIGHT, MOORE, DEHART, 
DUPUIS & HUTCHINSON, L.L.C. 
Certified Public Accountants 

Febmary 4,2011 
Lafayette, Louisiana 



Lafayette Parish Communication District 
Lafayette, Louisiana 

Man^ement's Discussion and Analysis 

Within this section of the Lafayette Parish Communication District's (the District) annual financial report, the 
District's management is pleased to provide this narrative discussion and analysis ofthe financial activities ofthe 
District for the fiscal year ended October 31,2010. The District's financial performance is discussed and analyzed 
within the context ofthe accompanying financial statements and disclosures following this section. 

FINANCIAL HIGHLIGHTS 

The District's assets exceed its liabilities by $12,302,466 and $2,329,222 (net assets) for its business-type and 
govemmental activities, respectively, for the fiscal year ended October 31, 2010. This is an increase over fiscal 
year ended 2009, when the District's assets exceed its liabilities by $ 11,5 89,664 and $ 1,269,790 (net assets) for its 
business-type and govemmental activities, respectively. 

Total net assets are comprised ofthe following: 

• Capital assets, net of related debt, of $5,711,723 include property and equipment, net of accumulated 
depreciation, and reduced for outstanding debt related to the purchase of capital assets. The District had 
no outstanding debt relating to its capital assets at fiscal year end. This is an increase of $677,818 from 
2009. 

• Unrestricted net assets of J!8,919,965 represent the portion available to maintain the District's continuing 
obligations to citizens and creditors. 

By the nature ofthe District's agreement with the Parish and City of Lafayette, its govemmental funds report no 
fund balance at the end of the fiscal period. Rather, any excess fimding is reimbursed to the respective 
govemmental body and recorded as a liability in the fund financial statements. The District's proprietaiy fund 
reported total ending net assets of $12,302,466 this year. This compares to the prior year ending net assets of 
$ 11,589,664 showing an increase of $712,802 during the current year. 

The above financial highlights are explained in more detail in the "financial analysis" section of diis document. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This Management Discussion and Analysis document introduces the District's basic financial statements. The 
basic financial statements include: (1) govemment-wide financial statements, (2) fund financial statements, and 
(3) required supplementary information. The District also includes in this report additional information to 
supplement the basic financial statements. Comparative data for the prior year is also presented for comparative 
purposes. 

Government-Wide Fmancial Statements 

The District's annual report includes two govemment-wide financial statements. These statements provide both 
long-term and short-temi information about the District's overall financial status. Financial reporting at this level 
uses a perspective similar to that found in the private sector with its basis in accmal accounting and elimination or 
reclassification of activities between funds. 

- 3 -



Lafayette Parish Communication District 

Lafayette, Louisiana 

Management's Discussion and Analysis 

Government-Wide Financial Statements - Continued 
The first of these government-wide statements is the Statement of Net Assets. This is the govemment-wide 
statement of position presenting infomiation that includes all of the District's assets and liabilities, with the 
difference reported as net assets. Over time, increases or decreases in net assets may serve as a useful indicator of 
whether the financial position ofthe District as a whole is improving or deteriorating. 

The second govemment-wide statement is the Statement of Activities, which reports how the District's net assets 
changed during the current fiscal year. All current year revenues and expenses are included regardless of when 
cash is received or paid. An important purpose ofthe design ofthe statement of activities is to show the financial 
reliance ofthe District's distinct activities or functions on specific revenues. 

Both of the Govemment-wide Financial Statements distingiiish functions of the District that are principally 
supported by intergovemmental revenues (govemmental activities) from other functions that are intended to 
recover all or a significant portion oftheir costs through charges (business-type activities). 

The govemmental activities of the District include public safety operations in maintaining The Office of 
Homeland Security ^ d Emergency Preparedness and the administration ofthe City of Lafayette's 800 Megahertz 
Radio System. Both of these funds are special revenue funds. 

Included in the business-type activities are charges to telephone companies for the operations of the local 
emeigency telephone response service for the Parish of Lafayette. 

The govemment-wide financial statements are presented on pages 10 and 11 of this report. 

Fund Financial Statements 

A fund is an accountability unit used to maintain control over resources segregated for specific activities or 
objectives. The District uses funds to ensure and demonstrate compliance with finance-related laws and 
regulations. All of the funds of the District can be divided into two categories: govemmental funds and 
proprietary funds. 

Govemmemal Funds - Govemmental funds are reported in the fund financial statements and encompass the same 
function reported as govemmental activities in the govemment-wide financial statemente. However, the focus is 
very different with fund statements providmg a distinctive view of the District's govemmental funds, including 
object classifications. These statements report short-term fiscal accountability focusing on the use of spendable 
resources and balances of spendable resources available at the end of the year. They are useful in evaluating 
annual financing requirements of govemmental programs and the commitment of spendable resources for the 
near-term. 

Because the focus of govemmental funds is narrower than that ofthe Govemment-wide Financial Statements, it is 
useful to compare the information presented for govemmental funds with similar information presented for 
govemmental activities in the Govemment-wide Financial Statements. By doing so, readers may better 
understand the long-term impact of the govemment's near-term fmancing decisions. Both the Govemmental 
Funds Balance Sheet and the Govemmental Funds Statement of Revenues, Expenditures and Changes in Fund 
Balances provide a reconciliation to facilitate this comparison between govemmental funds and govemmental 
activities. 
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Lafayette Parish Communication District 
Lafayette, Louisiana 

Management's Discussion and Analysis 

Govemmental Funds - Continued - The District maintained two individual goveramental funds, both are special 
revenue funds. Information is presented by fiind in the Govemmental Fund Balance Sheet and in the 
Govemmental Fund Statement of Revenues, Expenditures, and Changes in Fund Balances. The funds are the 
Communications System Management Fund (a major fund) and tiie Office of Homeland Security and Emergency 
Preparedness Fund (a major fund). 

The basic govemmental fund financial statements are presented on pages 12-16 of this report. 

Proprietarv Fund - When the District receives 911 surcharges from the various telephone service providers for 
use in providing 911 emergency services, these services are generally reported in a proprietary fimd. Proprietary 
funds are reported in the same way that all activities are reported in the Statement of Net Assets and the Statement 
of Activities. In fact, the District's enterprise fund (tiie "911" Fund) is the same as the business-type activities we 
report in the govemment-wide statements but provide more detail and additional information, such as cash fiows, 
for the proprietary fund. The "911" Fund is considered by the District to be a major fimd. The Proprietary Fund 
financial statements are presented on pages 17 - 20 of this report. 

Notes to the basic financial statements: 

The accompanying notes to the financial statements provide information essential to a fiill understanding ofthe 
govemment-wide and fund financial statements. The notes to the financial statements begin on page 21 of this 
report. 

Other information: 

In addition to the basic financial statements and accompanying notes, this report also presents other 
supplementary information conceming the District's budget presentations. Budgetary comparison statements are 
included as "other required supplementary information" for the major funds, both the proprietary fund and the 
govemmental funds. These statements demonstrate compliance with the District's adopted and final revised 
budget This information is on pages 34-38 of this report. 

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE 

Over time, as year-to-year financial information is accumulated on a consistent basis, changes in net assets may 
be observed and used to discuss the changing fmancial position ofthe District as a whole. The District's net assets 
at fiscal year-end are $14,631,688 as compared to the prior fiscal year end balance which was $12,859,454. The 
majority ofthe net assets are unrestricted which may be used to meet the District's ongoing obligation to citizens 
and creditors. 
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Lafayette Parish Communication District 
Lafayette, Louisiana 

Management's Discussion and Analysis 

The following table provides a summary ofthe District's net assets: 

Summary of Net Assets 

Current and other assets 
Capital Assets 

Total assets 

Current Utilities 
Non-current liabilities 

Total liabilities 

Net assets: 
Invested in capital assets 
Unrestricted (deficit) 

Total net assets 

Govemmeni 
2010 

$ 109,341 
2,334,979 

2,444,320 

109,341 
5,757 

115,098 

2,334.979 
(5,757) 

$2,329,222 

tal Activities 
2009 

$ 907,878 
1,275,717 
2,183,595 

907,878 
5,927 

913.805 

1,275,717 
(5.927) 

$ 1,269,790 

Business-typ 
2010 

$ 9,052,466 
3,376,744 

12,429,210 

74,394 
52,350 

126,744 

3,376.744 
8,925,722 

$ 12,302,466 

le Activities 
2009 

$ 7,943,263 
3,758,188 

11,701.451 

60,400 
51.387 

111,787 

3,758.188 
7,831,476 

$ 11,589,664 

Total Govemment 
2010 

$ 9,161,807 
5,711,723 

14,873,530 

183,735 
58.107 

241.842 

5.711,723 
8,919,965 

$ 14.631,688 

2009 

$ 8.851,141 
5,033,905 

13,885,046 

968,278 
57,314 

1,025,592 

5,033,905 
7,825,549 

$ 12,859,454 

The deficit in unrestricted govemmental net assets arose primarily because of the recordation of compensated 
absences into the statement of net assets. By the nature of the govemmental funds, any excess of revenues over 
expenditures at the fund level is reimbursed to the City/Parish Govemment and the funds have no fimd balance, 
however compensated absences do not factor into this calculation. 

During 2010, current assets increased in the business-type activities due to an increase in cash and telephone tax 
receiv^le and decreased in the govemmental activities due to a decrease in deferred revenue. The increase in 
capital assets in the govemmental activities is due to significant purchases of capital assets with federal grants. 

The net assets of our business-type activities increased by $712,802 or 6.15% in 2010, as compared to 8.15% in 
2009, which shows consistency from year to year with only minimal variances in the individual categories. 
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Lafayette Parish Communication District 

Lafayette, Louisiana 

Management's Discussion and Analysis 

The following t^le provides a summary ofthe District's changes in net assets: 

Summary of Changes in Net Assets 

Revenues 
Program revenues: 
Charges for services 
operating grants 
Capital grants 
General revenues: 
Investment eamings 
Gain on disposal of assets 
Other general revenues 
Transfers, net 

Total revenues 

Program expenses: 
Public safety 
Interest on long-term debt 

Total expenses 

Changes in net assets 

Governmental Activities 
2010 

$ 
361,207 

1.403,542 

2,644 
-

18,403 
16.514 

1,802,310 

742,878 
-

742,878 

$ 1,059,432 

2009 

$ 
373.294 
867,199 

967 
(1,024) 
17.732 

-

1,258.168 

799,059 
-

799,059 

$ 459,109 

Business-typ 
2010 

$ 3,195,888 
-
-

56,915 
2,790 
1,917 

(16,514) 

3.240,996 

2,528,194 
-

2,528,194 

S 712.802 

e Activities 

$ 

— 

_ 

1 

2009 

3,187.355 3 
-
-

142.714 
(203) 

25,038 
-

3,354,904 

2,481,333 
-

2,481,333 

873.571 $ 

Total Govemment 
2010 

3,195,888 
361,207 

1,403,542 

59.559 
2.790 

20,320 
-

5,043,306 

3,271,072 
-

3,271,072 

1.772.234 

$ 

— 

— 

l_ 

2009 

3,187,355 
373,294 
867,199 

143,681 
(1,227) 
42,770 

. 

4,613,072 

3,280,392 
. 

3,280,392 

1,332,680 

Governmental Activities: 

The govemmental fiinds ofthe District are funded in the most part by appropriations from the City and Parish of 
Lafayette govemments. As previously discussed, any excess of revenues over expenditures in these funds is 
required to be reimbursed to the respective govemment in the subsequent year. The only function ofthe District 
is public safety activities. Capital grants increased this year due to the receipt of additional federal monies to 

, purchase fixed assets including a large generator project. Operating grants decreased slightly from 2009 due to no 
additional EMPG grant funds allocated during the year as compared to prior year. 

Total expenses of the govemmental activities stayed consistent as compared to 2009 however, there was a 
significant decrease in repairs and maintenance that was offset by increases in some of the other operating 
expenses. 

Business-type Activities: 

The majority of revenues in the District's business type activities come from telephone taxes collected by and 
received from the different telephone service providers that operate in the parish. In addition, the District also 
cams interest on its investments. Charges for services had a slight increase fix>m 2009 with expenses increasing 
by 1.89%. The largest expenses of die business-type activity are salaries and benefits, which represent 39.77% of 
total expenses for 2010 and telecommunications which represents 16.17% of total expenses for 2010. In addition, 
depreciation on capital assets represents 17.08% ofthe total. 
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Lafayette Parish Communication District 

Lafayette, Louisiana 

Management's Discussion and Analysis 

FINANCIAL ANALYSIS OF THE DISTRICT'S FUNDS 
Governmental Fimds: 

As discussed, govemmental fiinds are reported in the fiind statements with a short-term, inflow and outflow of 
spendable resources focus. This information is usefiil in assessing resources available at the end of the year in 
comparison with upcoming fmancing requirements. Due to the nature ofthe District's goveramental fiinds, they 
do not cany over a fimd balance; rather the amounts are reported as a liability to tiie appropriate funding 
authority. 

Proprietary Fund: 

The major fimd of the District is its Proprietary Fund (the "911" fiind). This fimd operates as the general fund of 
the District. The major revenue source of this fimd is telephone taxes collected by and received fix)m the different 
telephone service providers in the area. It is the largest source of day-to-day service delivery. The 911 Fund's net 
assets increased $712,802 which is a decrease from 2009 when net assets increased $873,571. This is attributed 
to increases in several ofthe expense accounts including payroll and the related benefits which increased $60,167 
or 5.43%. 

BUDGETARY HIGHLIGHTS 

Proprietary Fimd 

The Proprietaiy Fund's original budget was based on the actual amounts reported in fiscal year 2009. However, 
the final budget remained virtually unchanged with a slight decrease in both revenues and expenses. 

Major Govemmemal Funds 

The Office of Homeland Security and Emergency Preparedness special revenue fiind's final budget showed an 
increase in both the revenues and expenses from the original budget because of several large federal awards 
received during the year to fund capital projects. Capital outlay expense increased significantly since the original 
budget only included expected routine equipment purchases, not the large federal projects that were awarded 
during the year. 

The Communication System Management special revenue fund's final budget showed a slight increase from the 
original budget due to the inclusion of miscellaneous revenue received during the year that was not originally 
budgeted. The largest change in expenses was the increase in repairs and maintenance budgeted expenses. 

CAPITAL ASSETS AND DEBT ADMINISTRATION 

Capital Assets 

The District's investment in capital assets, net of accumulated depreciation as of October 31, 2010 was 
$5,711,723 as compared to $5,033,905 at tiie end of 2009. This investment in capital assets includes buildings 
and improvements, equipment, fumiture and construction in progress. 

See Note H for additional information about changes in capital assets during the fiscal year. 
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Lafayette Parish Communication District 

Lafayette, Louisiana 

Management's Discussion and Analysis 

Capital Assets at Year-End 
NetofDepreciatioa 

Govemmental Activities Business-type Activities Total govemment 
2010 2009 2010 2009 2010 2009 

Buildings and Improvements $ 885.542 S 255,075 $ 883,358 $ 943.797 $ 1.768,900.$ 1,198.872 
Fumiture and Equipment 1.449.437 1.020,642 2.493,386 2.814,391 3.942.823 3.835.033 
Construction in Progress ; i z = r i 

Totals 

The increase in the District's investment in capital assets for the current fiscal year was 13.47%. The increase is 
due to the purchase of assets as detailed below. 

During the current year, the generator project was a significant addition to the building and improvements 
category ofthe governmental activities. This project was completely funded by federal grants. There were only 
minor additions of equipment in the business type activities. There are no projects in constmction in progress as 
of the end of the fiscal year. In the govemmental fund type the increase continues to be attributed to purchases of 
equipment with federal grants, specifically radios, equipment and the generator projects. 

Long-Term Debt 

At the end of the fiscal year, the District's only long term debt was accmed compensated absences and the 
liability associated with other post employment benefits. 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET 

The fiscal year end 2010-2011 budgets for the proprietary and govemmental fiind types are based on actual 2009-
2010 results. The District plans to continue purchasing equipment utilizing the federal grant funds that are being 
received as part ofthe OfRce of Homeland Security grant program. 

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT 

This financial report is designed to provide a general overview ofthe District's finances, comply with finance-
related laws and regulations, and demonstrate the District's commitment to public accountability. If you have 
questions about tiiis report or would like to request additional information, contact William Vincent, Director, 
Lafayette Parish Communication District, Post Office Box 82236, Lafayette, Louisiana 70598. 
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BASIC FINANCIAL STATEMENTS 



GOVERNMENT-Wn)E 
FINANCIAL STATEMENTS (GWFS) 



LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISLVNA 

STATEMENT OF NET ASSETS 
OCTOBER 31,2010 

ASSETS 

BUSINESS-

GOVERNMENTAL TYPE 

ACTIVITIES ACTIVITIES TOTAL 

Current Assets 
Cash 
Telephone Tax Receivable 
Due from City Parish 
Prepaid Maintenance Contract 
Prepaid Lease 
Due from State of Louisiana 

Total Current Assets 

$ 31,139 
-

41,505 

-
-

36,697 

109,341 

$ 8,461.098 

562,059 
-

11,169 

18,140 
-

9,052,466 

$ 8,492,237 

562,059 

41,505 

11,169 
18.140 
36,697 

9,161,807 

Noncurrent Assets: 
Property and Equipment (Net) 

Total Noncurrent Assets 

2,334,979 

2,334,979 

3,376,744 

3.376,744 

5,711,723 

5,711,723 

TOTAL ASSETS $ 2,444,320 $ 12,429,210 $14,873,530 

The Accompanying Notes are an Integral Part ofthe Basic Financial Statements. 
- 1 0 -



LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

STATEMENT OF NET ASSETS 
OCTOBER 31,2010 

GOVERNMENTAL 
ACTIVITIES 

BUSINESS-
TYPE 

ACTIVITIES TOTAL 

LIABILITIES AND NET ASSETS 

LIABILITIES 

Current Liabilities 
Accounts Payable 
Salaries Payable 

• Due to City/Parish of Lafayette 
Deferred Revenue 

Total Current Liabilities 

Noncurrent Liabilities 
Accmed Compensated Absences 
Other Post Employment Benefits 

Total Noncurrent Liabilities 

TOTAL LIABILITIES 

$ 52,301 
3,744 

17,190 
36,106 

109,341 

5.757 , 

5,757 

115,098 

$ 38,298 
36,096 

74,394 

37,118 

15,232 

52,350 

126,744 

$ 90,599 
39,840 
17,190 
36,106 

183,735 

42,875 
15,232 

58,107 

241,842 

NET ASSETS 

Invested in Capital Assets 
Unrestricted (Deficit) 

TOTAL NET ASSETS 

TOTAL LIABILITIES 
AND NET ASSETS $ 

2,334,979 
(5,757) 

2.329,222 

2,444,320 

3,376,744 
8,925,722 

12,302,466 

$ 12,429,210 

5,711,723 
8,919,965 

14,631,688 

$ 14,873,530 

The Accompanying Notes are an Integral Part ofthe Basic Financial Statements. 
-10-



, 
t -
oo 
* w H 

( N 
O , 

"̂ 
V i 

, 
r-0 0 
1 - ^ 

cs 
o 
"̂  

"̂  OS 
VO 

t-~" 
*o VO 

•*t 
OS 
VO 

r-" VO 

o 

vs 
VO 

<n 
o . 0 0 
VO 

Ov 

>o W) 

OS 
i n 

O 
OS 

r-
cs 

o 
(N 
tn 
o" 
fS 

oo 
cs 
o . 
cn 
cn 

r -
OS 
VO 

tn 
^̂  

V 

§ s 
tn .ti cn -a. 
4> . £ 

.E -S 
3 < 
CQ 

1 

V i 

1 ^ 0 \ 
VO 

r-" 
ve 
VO 

"* 0 \ 
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FUND FINANCUL STATEMENTS 



LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

BALANCE SHEET - GOVERNMENTAL FUNDS 
OCTOBER 31,2010 

Office of 
Homeland 

Security and 
Emergency 

Preparedness 

Commimication 
System 

Management 

Total 
Govemmental 

Funds 

ASSETS 

Cash 
Due from City/Parish of Lafayette 
Due From State of Louisiana 

TOTAL ASSETS 

$ 31,139 $ 

35,417 
41,505 

1,280 

31,139 
41,505 
36.697 

$ 66,556 $ 42,785 $ 109,341 

LLVBILITIES AND FUND EQUITY 

LIABILITIES 

Accounts Pay^le 
Salaries Payable 
Due to City/Parish of Lafayette 
Deferred Revenue 

TOTAL LIABILITIES 

FUND BALANCE 

$ 45,622 $ 
3,744 

17,190 
-

66,556 

_ 

6,679 ; 
-
-

36,106 

42,785 

_ 

E 52,301 
3,744 

17,190 
36,106 

109,341 

_ 

TOTAL LIABILITIES AND 
FUND EQUITY 66,556 $ 42,785 $ 109,341 

The Accompanying Notes are an Integral Part of die Basic Financial Statements. 
-12-



LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCE 
TO NET ASSETS OF GOVERNMENTAL ACTIVITIES 

OCTOBER 31,2010 

Total Govemmental Fund Balances $ 

Amounts reported for governmental activities in the 
Statement of NetAssets are different because: 

Capital assets used in govemmental activities are not 
financial resources and therefore are not reported 
in the funds. 2,334,979 

Long-term liabilities are not due and payable in the current 
period and therefore are not reported in the fiinds. (5,757) 

Net Assets of Govemmental Activities $ 2,329,222 

The Accompanying Notes are an Integral Part of tiie Basic Financial Statements. 
- 1 3 -



LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE. LOUISIANA 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
GOVERNMENTAL FUNDS 

YEAR ENDED OCTOBER 31,2010 

REVENUE 
Govemmental Appropriations 
Grant Revenue 
Interest Eamings 
Miscellaneous Revenue 

Total Revenue 

Office of 
Homeland 

Security and 
Emergency 

Preparedness 

$ 240,152 
1,403,542 

2,587 
3,494 

Communication 
System 

Man^ement 

$ 179,233 
-

57 
14,909 

Total 
Govemmental 

Funds 

$ 419,385 
1,403,542 

2,644 
18,403 

1,649,775 194,199 1,843,974 

EXPENDITURES 
Current: 

Dues and Licenses 
Insurance 
Miscellaneous 
Non-Capital Grant Expenses 
Postage 
Printing 
Professional Fees 
Publication and Recordings 
Repairs and Maintenance 
Retirement and Medicare 
Salaries 
Supplies and Materials 
Telecommunications 
Tower Rentals 
Training 
Transportation 
Travel and Meetings 
Utilities 

Capital Outlay 
Equipment 

Total Expenditures 

213 
25,337 
3,140 

57,545 
231 
216 

3,625 
1,237 

14,670 
15,886 

102,056 
4,086 

15,634 
-

3,744 
5,232 

240 
5,177 

148 
-
-
-
-
-

• 2,000 
-

69,845 
-
-

519 
46,079 
14,934 

-
-

113 
14,106 

361 
25,337 
3,140 

57,545 
231 
216 

5,625 
1,237 

84,515 
15,886 

102,056 
4,605 

61,713 
14,934 
3,744 
5,232 

353 
19,283 

1,390,830 

1,649,099 

5.467 

153,211 

1,396,297 

1,802,310 

The Accompanying Notes are an Integral Part ofthe Basic Financial Statements. 
-14-



LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 
GOVERNMENTAL FUNDS 

YEAR ENDED OCTOBER 31,2010 

EXCESS OF REVENUE 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES): 
Reimbursement of Excess Funds: 

City/Parish of Lafayette 
Transfer In 

Office of 
Homeland 

Security and 
Emergency 

Preparedness 

676 

(17,190) 
16,514 

Communication 
System 

Management 

40,988 

(40,988) 

Total 
Govemmental 

Funds 

41,664 

(58,178) 
16,514 

EXCESS OF REVENUE OVER 
EXPENDITURES AND OTHER 
FINANCING USES 

FUND BALANCE, BEGINNING 

FUND BALANCE, ENDING 

The Accompanying Notes are an hitegral Part ofthe Basic Financial Statements. 
-15 -



LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCE-GOVERNMENTAL FUNDS 

TO THE STATEMENT OF ACTTVITIES 
FOR THE YEAR ENDED OCTOBER 31,2010 

Net Change in Fund Balance - Total Goveramental Funds $ 

Amounts reported for governmental activities in the 
Statement of Activities are different because: 

Govemmental fimds report capital outlays as expenditures. 
However, in the Statement of Activities, the cost of those 
assets is allocated over their estimated usefiil lives as 
depreciation expense. This is the amount by which capital outlay 
exceeded depreciation in the current period. 1,059,262 

Some expense reported in the Statement of Activities, such 
as compensated absences, do not require the use of 
current financial resources and therefore are not reported 
as expenditures in govemmental fimds. 170 

Change in Net Assets of Govemmental Activities $ 1,059.432 

The Accompanying Notes are an Integral Part ofthe Basic Financial Statements. 
-16-



LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

STATEMENT OF NET ASSETS 
PROPRIETARY FUND - "911" FUND 

OCTOBER 31,2010 

ASSETS 

CURRENT ASSETS 
Cash 
Telephone Tax Receivable 
PrepEud Maintenance Contract 
Prepaid Lease 

Total Current Assets 

PROPERTY AND EQUIPMENT 
Building and Improvements 
Fumiture and Equipment 
Total 
Less: Accumulated Depreciation 

Net Property and Equipment 

TOTAL ASSETS 

$ 8,461,098 
562,059 

11,169 
18,140 

9,052,466 

1,369.118 
9,432.641 

10,801,759 
(7,425,015) 

3,376,744 

$ 12,429,210 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts Payable 
Salaries Payable 

Total Current Liabilities 

NON-CURRENT LIABILITIES 
Accrued Compensated Absences 
Other Post Employment Benefits 

TOTAL LIABILITIES 

NET ASSETS 
Invested in Capital Assets 
Unrestricted 

TOTAL NET ASSETS 

TOTAL LIABILITIES AND NET ASSETS 

S 38,298 
36,096 

74,394 

37,118 
15,232 

126,744 

3,376,744 
8,925,722 

12,302.466 

$ 12,429.210 

The Accompanying Notes are an Integral Part ofthe Basic Financial Statements. 
- 1 7 -



LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 
PROPRIETARY FUND - "911" FUND 

FOR THE YEAR ENDED OCTOBER 31,2010 

OPERATING REVENUE 
Telephone Tax 

OPERATING EXPENSES 
Contractual and Engineering Services 
Depreciation 
Dues and Subscriptions 
Duplicating Expense 
Engineering Services 
Insurance 
Land Lease 
Miscellaneous 
Office and Post^e 
Other Post Employment Benefits 
Printing 

Professional Fees 
Publication and Recordings 
Repairs and Maintenance 
Retirement and Medicare 
Salaries 
Supplies and Materials 
Telecommunications 
Training 
Transportation 
Travel and Meetings 
Uniforms 
Utilities 

Total Operating Expenses 

OPERATING INCOME 

NON-OPERATING REVENUES (EXPENSES) 
Miscellaneous Revenue 
Interest Eamings 
Gain (Loss) on Disposal of Assets 

Total Non-Operating Revenues (Expenses) 

$ 3,195,888 

6,462 
431,701 

848 
1,725 

42,820 
167,984 

253 
10,135 

411 
(270) 
617 

11,725 
3,055 

208,053 
161,895 

1,005,553 
35,976 

408,929 
18,198 
7,266 

290 
318 

4,250 

2,528,194 

667,694 

1.917 
56,915 
2,790 

61.622 

The Accompanying Notes are an Integral Part ofthe Basic Financial Statements. 
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LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 
PROPRIETARY FUND - "911" FUND 

FOR THE YEAR ENDED OCTOBER 31,2010 

INCOME BEFORE TRANSFERS $ 729.316 

TRANSFERS OUT (16,514) 

INCREASE IN NET ASSETS 712.802 

NET ASSETS. BEGINNING 11.589,664 

NET ASSETS, ENDING $ 12,302.466 

The Accompanying Notes are an Integral Part ofthe Basic Financial Statements. 
-19-



LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

STATEMENT OF CASH FLOWS 
PROPRIETARY FUND - "911" FUND 

FOR THE YEAR ENDED OCTOBER 31,2010 

CASH FLOWS FROM OPERATING ACTIVITIES 
Cash Received From Providing Services 
Cash Paid to Suppliers 
Cash Paid to Employees 

NET CASH PROVIDED BY OPERATING ACTIVITIES 

CASH FLOWS FROM INVESTING ACTIVITIES 
Purchases of Property and Equipment 
Interest on Investments 

NET CASH USED IN INVESTING ACTIVITIES 

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES 

Cash Paid to Other Funds 

NET CASH USED IN NON-CAPITAL FINANCING ACTIVITIES 

NET INCREASE IN CASH AND CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 

CASH AND CASH EQUIVALENTS AT END OF YEAR 

$ 2,922,786 
(1,079,266) 
(1,006,725) 

836,795 

(50,257) 
56,915 

6,658 

. (16,514) 

(16,514) 

826,939 

7,634,159 

$ 8,461,098 

RECONCILIATION OF OPERATING INCOME TO NET CASH 
PROVIDED BY OPERATING ACTIVITIES: 

Operating Income 
Adjustment to Reconcile Operating Income to 

Net Cash Provided by Operating Activities: 
Depreciation 
Land Lease Amortization 
Gain on Disposal of Assets 
Miscellaneous Revenue 

Changes in Assets and Liabilities: 
Telephone Tax Receivable 
Prepaid Expenses 
Accounts Payable 
Salaries Payable 
Accmed Compensated Absences 
Other Post Employment Benefits 

Net Cash Provided by Operating Activities 

The Accompanying Notes are an Integral Part ofthe Basic Financial Statements. 
-20-

$ 667,694 

431,701 
253 

2,790 
1,917 

. (277,809) 
(4,707) 
16,128 
(2,135) 
1,233 
(270) 

$ 836,795 



LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
OCTOBER 31,2010 

(A) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Nature of Business - The Lafayette Parish Communication District consists of tiie "911" Fund, the Office 
of Homeland Security and Emergency Preparedness Fund and The Commimication System Management 
Fund. 

The "911" Fund was created by House Bill No. 480, Act No. 788 and signed into law July 18,1979 for tiie 
purpose of establishing a local emergency telephone response service for Lafayette Parish. 

The Office of Homeland Security and Emergency Preparedness Fund (OHSEP) was consolidated with tiie 
Lafayette Parish Communication District on November 1, 1984. Funding for OHSEP is provided by the 
State of Louisiana Office of Homeland Security and Emergency Preparedness, the City of Lafayette and the 
Parish of Lafayette. Any revenues in excess of expenditures are refunded proportionately to the City and 
Parish of Lafeyette at the end of each fiscal year. 

The Communication System Management Fund (CSMF) was established on November 1, 1986 to 
administer the City of Lafayette's 800 Megahertz Radio System. CSMF charges other agencies and 
surroimding communities a rental fee for radio tower usage. The City of Lafayette reimburses CSMF for 
excess expenditures over revenues received firom tower rentals. 

The accounting and reporting policies ofthe Lafayette Parish Communication District conform to generally 
accepted accounting principles as applicable to govemments. Such accounting and reporting procediu^s 
also conform to the industiy audit guide. Audits of State and Local Govemmental Units. Govemments are 
also required to follow the pronouncements ofthe Financial Accounting Standards Board (FASB) issued 
through November 1989 (when applicable) that do not conflict with or contradict GASB pronouncements. 
The District also has the option to apply FASB pronouncements issued after that date to its business-type 
activities and enterprise funds and has elected to do so. 

The following is a summary of certain significant accounting policies: 

Financial Reporting Entity - The "911" Fund, the Office of Homeland Security and Emergency 
Preparedness Fund and the Communication System Management Fund are presented with tiie Lafayette 
Parish Communication District in this report. 

Basis of Presentation - The accompanying basic financial statements of the Lafayette Parish 
Communication District have been prepared in conformity with govemmental accounting principles 
generally accepted in the United States of America. The Govemmental Accounting Standards Board 
(GASB) is the accepted standard-settmg body for establishing govemmental accounting and fmancial 
reporting principles. 

- 2 1 -



LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
OCTOBER 31,2010 

(A) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued 

Basis of Presentation - continued 

Govemment-Wide Financial Statements (GWFS) 

The Statement of Net Assets and the Statement of Activities display infonnation about the District 
as a whole. These statements include all the financial activities of the District. Information 
contained in these statements reflects the economic resources measurement focus and the accrual 
basis of accounting. Revenues, expenses, gains, losses, assets and liabilities resulting from 
exchange or exchange-like transactions are recognized when the exchange occurs (regardless of 
when cash is received or disbursed). Revenues, expenses, gains, losses, assets and liabilities 
resulting from non-exchange transactions are recognized in accordance with the requirements of 
GASB Statement No. 33, "Accounting and Financial Reporting for Non-exchange Transactions." 

The statement of activities presents a comparison between direct expenses and program revenues 
for each ofthe fimctions ofthe District's govemmental activities. Direct expenses are those that 
are specifically associated with a program or fimaion and. therefore, are clearly identifiable to a 
particular function. Program revenues include (a) fees and charges paid by die recipients of 
services offered by the District, and (b) grants and contributions that are restricted to meeting the 
operational or capital requirements of a particular program. Revenues that are not classified as 
program revenues, including all taxes, are presented as general revenues. 

Fund Financial Statenients (FFS) - The financial transactions of the Lal&yette Parish Communication 
District are reported in individual fiinds in the fiind financial statements. Each fimd is accounted for by 
providing a separate set of self-balancing accounts that comprise its assets, liabilities, fimd equity, revenues 
and expenses or expenditures. The various fiinds are reported by generic classification within the financial 
statements. 

The following fiind types are used by the Lafayette Parish Communication District: 

Govemmental Funds -

Special Revenue Funds - These funds are used to account for the proceeds of specific revenue sources 
that are legally restricted to expenditures for specific purposes. 

Proprietary Fund -

The focus of proprietary fimd measurement is upon determination of operating income, changes in net 
assets, financial position, and cash flows. The generally accepted accounting principles applicable are 
those similar to businesses in the private sector. The following is a description ofthe proprietaiy fimd 
of the District: 

- 2 2 -



LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 

OCTOBER 31,2010 

(A) SUMMARY OF SIGNIFICANT ACCOUNTING POUCIES - Continued 

Proprietary Fund - continued 
Enterprise Fund - This type of fimd is used to account for operations that are financed and operated in 
a manner similar to private business enterprises where the costs (expenses, including depreciation) of 
providing emergency telephone response services to the general public on a continuing basis is 
financed through user charges. 

The District applies all applicable FASB pronouncements in accounting and reporting for its 
proprietary operations. 

The emphasis on fimd financial statements is on major funds, each displayed in a separate column. A fiind 
is considered major if it is the primary operating fiind ofthe District or its total assets, liabilities, revenues, 
or expenditures ofthe individual fiind type is at least ten percent ofthe corresponding total for all of that 
fund type. Non-major fimds by category are summarized into a single column. Tlie non-major fiinds are 
combined in a column in the fiind financial statements. The Proprietary Fund - *'9U" Fund is the operating 
fund of the District and is considered a major fimd. In addition, the Office of Homeland Security and 
Emergency Preparedness Fund and the Communication System Management Fund meet the criteria of a 
major fund and are reported as such. 

Measurement Focus/Basis of Accounting - Measurement focus refers to what is being measured; basis of 
accounting refers to when revenues and expenditures are recognized in the accounts and reported in the 
financial statements. Basis of accounting relates to the timing ofthe measurement made, regardless ofthe 
measurement focus applied. 

Accnial 

Govemmental activities in the govemment-wide financial statements and the proprietary fimd financial 
statements are presented on the accmal basis of accounting. Revenues are recognized when eamed and 
expenses are recognized when incurred. The proprietary fond type is accounted for on a cost of service 
measurement focus using the accrual basis of accounting. Revenues are recognized when eamed and 
expenses are recognized when the related liabilities are incurred. 

Modified Accrual 

The govemmental funds financial statements are presented on the modified accrual basis of accounting. 
Under the modified accmal basis of accounting revenues are recorded when susceptible to accrual; i.e.. 
both measurable and ayailable. "Available" means collectible withm the current period or within 60 
days after year-end. Intergovernmental revenues and fees, charges and commissions for services are 
recorded when the District is entitied to the fiinds. Interest on interest-bearing deposits is recorded or 
accmed as revenues when eamed. Substantially all other revenues are recorded when received. 

Expenditures are generally recognized under the modified accmal basis of accoimting when the related 
liability is incurred, if measurable. 

- 23 -



LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
OCTOBER 31,2010 

(A) SUMMARY OF SIGNIFICANT ACCOUNTING POUCIES - Continued 

Budgets and Budgetary Accounting - The Lafayette Parish Communication District is required to adopt 
annual budgets for each fund. Each budget is presented on the modified accrual basis of accounting, which 
is consistent with genially accepted accounting principles ("GAAP"). 

The following procedures are followed in establishing the budgetaiy data reflected in the financial 
statements: 

a. Each year, prior to November 1, the District prepares a budget for the next succeeding fiscal year 
and submits it to the Board of Commissioners. The operating budget includes proposed 
expenditures and the means of financing them. 

b. The Lafayette Parish Communication District adopts the budget by a resolution of the Board of 
Commissioners. 

c. The budget must be revised and approved by the Commissioners for any increase in budgetaiy 
expenditures. 

d. All budgetary appropriations lapse at the end of each fiscal year. 

Cash and Interest-Bearing Deposits - Cash and interest-bearing deposits are stated at cost, which 
approximates market. 

Deferred Revenue - Deferted revenue in the Communication System Management Fund represents rental 
fees for future radio tower usage. Rental revenue is recognized on a pro-rata basis as radio tower service is 
provided. 

Capital Assets - Capital assets purchased or acquired with an original cost of $500 or more are reported at 
historical cost or estimated cost if historical cost is not available. The District's cf^italization policy 
matehes that ofthe City/Parish of Lafayette, its fiscal agent. Contributed assets are recorded as capital 
assete at their estimated fair maiket value at the date of donation. Additions, improvements and other 
capital outiays that significantly extend the usefiil life of an asset are capitalized. Other costs incurred for 
repairs and maintenance are expensed as incurred. Depreciation on all assets is provided on the straight-
line basis over the following estimated usefiil lives: 

Building improvements 

Vehicles 

Equipment and Fumiture 

20 years 

5 years 

5 -10 years 

- 2 4 -



LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
OCTOBER 31,2010 

(A) SUMMARY OF SIGNIFICANT ACCOUNTING POUCIES - Continued 

Compensated Absences - Annual leave is a paid leave of absence fiom regularly scheduled work hours 
granted to regular employees for the purpose of rest and recreation or to attend to personal affairs. Annual 
leave is earned by all regular fiill and part-time employees based on their years of service ranging from 
eight to sixteen hours per month beginning after six months of service. Excess leave shall be added to the 
employee's sick leave balance. Sick leave is eamed by all fiill-time employees at the rate of eight hours per 
month and part-time employees at a pro-rata amount based on their usual work schedule for each 
completed month of employment. 

Sick leave is carried forward from year to year. An employee shall be paid for all accumulated hours of 
sick leave at their regular rate of pay upon regular or disability retirement, death, or upon permanent layoff 
of an employee with 15 years or more of employment provided an offer of employment in a position of 
equal or greater pay was not refused and will not be paid upon any other type of separation from service. 
In accordance with Govemment Accounting Standards Board-16. no accrual is made for paid sick leave 
eamed. 

On October 31,2010, accmed compensated absences in the '*911" Fund amounted to $37,118. The portion 
of accmed compensated absences atfributed to the Office of Homeland Security and Emergency 
Preparedness Fund amounted to $5,757 on October 31,2010. All accmals are for annual leave. 

Prepaid Items - Payments made to vendors for services that will benefit periods beyond year-end are 
recorded as prepaid items. 

Cash and Cash Equivalents - For purposes of the Statement of Cash Flows, the District considers all 
highly liquid debt instruments purclmsed with an original maturity of three months or less to be cash 
equivalents. 

Interfund Transactions - Interfiind activity is reported as either loans, services provided, reimbursements 
or transfers. Loans are reported as interfiind receivables and payables as appropriate and are subject to 
elimination upon consolidation. Services provided, deemed to be at market or near market rates, are treated 
as revenues and expenditures/expenses. Reimbursements are when one fiind incurs a cost, charges the 
appropriate benefitmg fimd and reduces its related cost as a reimbursement. All other interfiind 
transactions are treated as transfers. Transfers between govemmental and proprietary fiinds are netted as 
part ofthe reconciliation to the govemment-wide financial statements. 

Restricted Net Assets - For the goverament-wide statement of net assets, net assets are reported as 
restricted when constraints placed on net asset use are either: 

a. Extemally imposed by creditors (such as debt covenants), grantors, contributors, or laws or 
regulations of other govemments; and 

b. imposed by law through constitutional provisions or enabling legislation. 

The net assets restricted for other purposes result from special revenue fimds and the restrictions on their 
net asset use. 
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LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNTT OF THE CONSOUDATED GOVERNMENT 

OF LAFAYETTE, LOUISMNA 

NOTES TO FINANCIAL STATEMENTS 
OCTOBER 31,2010 

(A) SUMMARY OF SIGNIFICANT ACCOUNTING POUCIES - Continued 

Fund Equity - Reserves represent those portions of fiind equity not appropriable for expenditures or 
legally segregated for a specific fiiture use. Desi^ated fimd balances represent tentative plans for fiiture 
use of financial resources. 

Estimates - The preparation of financial statements in conformity with generally accepted accounting 
principles of the United States of America requires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the 
date ofthe financial statements and the reported amount of revenues and expenditures during the reporting 
period. Actual results could differ firom those estimates. 

(B) RECONCIUATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS 

Explanation of certain differences between the govemmental fund statement of revenues, expenditures, and 
changes in fiind bdances and the covemment-wide statement of activities 

The govemmental fiind statement of revenues, expenditures, and changes in fimd balances includes 
reconciliation between net changes in fund balances -total governmental fiinds and changes in net assets of 
govemmental activities as reported in the govemment-wide statement of activities. One element of that 
reconciliation explains that "Govemmental funds report capital outlays as expenditures. However, in the 
statement of activities the cost of those assets is allocated over their estimated useful lives and reported as 
depreciation expense." The details of this difference are as follows: 

Capital Outlay $ 1,396,297 
Depreciation (337.035^ 

Net Adjustment to Increase Net Changes in Fund Balances -
Total Govemmental Funds to Arrive at Changes in Net Assets 
of Govemmental Funds $ 1.059.262 

(C) CASH AND INVESTMENTS 

The Distiicf s cash and investments are included in the City of Lafayette's Cash Management Fund, which 
is pooled with the City's other investments. Interest eamed fix)m the pooled cash management fimd is 
apportioned to each fiind based on its average daily cash balance. The City's investments are categorized to 
give an indication ofthe level of risk assumed by the City at year-end. Category I includes investments 
that are insured or registered or for which the securities are held by the City or its agent m the City's name. 
All funds are considered Category 1 at October 31,2010. 
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LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
OCTOBER 31,2010 

(C) CASH AND INVESTMENTS - continued 

Cash and investments include bank balances and investments that at the balance sheet date were entirely 
insured or collateralized with securities held by the District or by its agent in the District's name. Cash 
balances are stated at cost, which approximates market. Under state law, these deposits (or the resulting 
bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal 
agent bank. The market value ofthe pledged securities plus the federal deposit insurance must at all times 
equal the amount on deposit with the fiscal agent. The District has no custodial credit risk associated with 
these deposits. 

As a component unit ofthe Consolidated Govemment of Lafayette, Louisiana, the District follows the Cash 
Management Rules and Guidelines ofthe Lafayette City-Parish Consolidated Govemment. Following are 
the risks associated with these mles and guidelines. 

Interest Rate Risk: As a means of limiting its exposure to fair-value losses arising from rising interest 
rates, the District's investment policy limits tiie investment portfolio to "money market instmments", which 
are defined as veiy creditworthy, highly liquid investments with maturities of one year or less. Although 
there may be certain circumstances in which longer-term securities are utilized, the general use of long-
term securities shall be avoided. 

Credit Risk: The District's Investment Policy limits investments to fiiUy insured and/or fiilly-collateralized 
certificates of deposits and direct and indirect obligations of U.S. govemment agencies. 

Concentration of Credit Risk: The District's investment policy limits the District's investment instruments 
to: 1) Certificates of Deposit; 2) Certain direct obligations of the US Govemment; 3) Other "direct 
obligations" ofthe US Government; and, 4) Obligations of certain US Govemment Agencies. 

(D) TELEPHONE TAX RECEIVABLE 

The telephone tax is received by tiie "911" Fund from AT&T, Inc., Centuiy Telephone and various other 
vendor from amounts billed to their customers. At October 31, 2010, the telephone tax receivable was 
$562,059. The responsibility of collecting the tax rests with the telephone companies and the receivable is 
reported net of any uncollected amounts, therefore, no allowance for uncollectible taxes is deemed 
necessary. 

(E) PENSION PLAN A 

All fiill-time employees of the District are eligible and participating in the Parochial Employee's 
Retirement System of Louisiana. The District contributes a predetermined percentage, currently 15.75 
percent, of each employee's gross wages to tiie retirement system for the fiscal year. Also included m the 
expense for retirement is the required Medicare contribution of 1.45 percent of each employee's wages. 
The amount contributed to the retirement system and for Medicare for the year ended October 31. 2010 
was $177,781. 
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LAFAYETTE PARISH COMMUNICAHON DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
OCTOBER 31,2010 

(F) OTHER POST EMPLOYMENT BENEFITS 

From an accrual accounting perspective, the cost of postemployment msurance benefits, like the cost of 
pension benefits, should be associated with the periods in which the cost occurs, ratiier than in the future 
year when it will be paid. In adopting the requirements of GASB Statement No. 45 during the year ended 
October 31. 2008, tiie Lafayette Parish Communication District recognizes the cost of postemployment 
insurance benefits in the year when employee services are received, reports the accumulated liability fix^m 
prior years, and provides information useful in assessing potential demands on the District's fiiture cash 
flows. Because the District is adopting the requirements of GASB Statement No. 45 prospectively, 
recognition ofthe liability accumulated from prior years will be phased in over 30 years, commencing with 
tiie 2008 liability. 

Plan Description 
The Lafayette Parish Communication District's medical benefits are provided tiirough the comprehensive 
medical plan ofthe Consolidated Govemment of Lafayette, Louisiana and are made available to employees 
upon actual retirement. 

Employees are covered by the Parochial Employees Retirement System of Louisiana, whose retirement 
eligibility (D.R.O.P entry) provisions are as follows: 30 years of service at any age; age 55 and 25 years of 
service; age 60 and 10 years of service; or, age 65 and 7 years of service. For employees hired on and after 
January 1, 2007, retirement eligibility (D.R.O.P. entry) provisions are as follows: age 55 and 30 years of 
service; age 62 and 10 years of service; or, age 67 and 7 years of service. Complete plan provisions are 
included in the official plan document. 

The number of participants as of November 1, 2009, the effective date ofthe annual OPEB valuation, 
follows. There have been no significant changes in the number covered or the types of coverage since that 
date. 

Active Employees 24 

Retired Employees I 

Total 25 

Contribution Rates 
Employees do not contribute to their post employment benefits costs until they become retirees 
and begin receiving those benefits. The plan provisions and contribution rates are contained m the 
official plan document. 

Funding Policy 
Until fiscal year ending October 31, 2007, the Lafayette Parish Commuitication District 
recognized the cost of providing post-employment medical benefits (the Lafayette Parish 
Communication District's portion of tiie retiree medical benefit premiums) as an expense when the 
benefit premiums were due and thus financed the cost of the post-employment benefits on a pay-
as-you-go basis. 
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LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
OCTOBER 31,2010 

(F) OTHER POST EMPLOYMENT BENEFITS - continued 

Effective with the fiscal year beginning November 1, 2007, the District implemented Govemment 
Accounting Standards Board Statement Number 45, Accounting and Financial Reporting by 
Employers for Post Employment Benefits Other than Pensions (GASB 45). The fimding policy is 
not to fiind the ARC except to the extent ofthe current year's retiree fimding costs. 

In fiscal year ending October 31, 2010, tiie District's portion ofthe health care funding cost for 
retired employees totaled $4,018. These amounts were applied toward the Net OPEB Benefit 
Obligation as shown below. 

Annual Other Postemployment Benefit Cost 
For the fiscal year ended October 31,2010, the Commission's aimual OPEB cost (i.e., expense) of 
$3,748 is equal to the Annual Required Contributions plus Interest less Adjustments. Considering 
the District's annual OPEB cost as well as the payment of current insurance premiums, which 
totaled $4,018 for retirees and their beneficiaries, the result was a decrease in the Net OPEB 
Obligation of $(270) for the year ended October 31.2010. 

Benefit Obligations and Normal Costs 

Actuarial Accmed Liability (AAL) 

Retired Employees $ 47,119 

Active Employees 8,126 

Unfunded Actuarial Accraed Liability (UAAL) 

Normal Cost at Beginning of Year 

Amortization Factor based on 30 years 

Annual Covered Payroll 

UAAL as % of Covered Payroll 
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LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
OCTOBER 31,2010 

(F) OTHERPOSTEMPLOYMEP^ BENEFITS-continued 

Level Dollar Amortization 
Calculation of ARC under Projected Unit Credit Method 

ARC Nonnal Cost witii hiterest to End of Year $ 829 

Amortization of UAAL with Interest to End of Year 3,195 

Annual Required Contribution (ARC) 4,024 

Interest on Net OPEB Obligation 620 

Adjustment to ARC (896) 

Annual OPEB Cost (Expense) . 3,748 

Contribution for the Fiscal Year (4,018) 

Increase in Net OPEB Obligation (270) 

Net OPEB Obligation October 31,2009 15.502 

Net OPEB Obligation October 31,2010 $ 15,232 

Percent of Annual OPEB Cost Contributed 107.2% 

The District's annual OPEB costs, the percentage of annual OPEB cost contributed to the plan, 
and the net OPEB obligation for tiie year ended October 31, 2010 and the preceding two years 
were as follows: 

Year 
Ended 

10/31/2010 

10/31/2009 

10/3V200S 

$ 

$ 

$ 

Annual 
OPEB Cost 

3,748 

3,906 

21,041 

Percentage 
Contributed 

107.20% 

102.90% 

24.20% 

$ 

$ 

$ 

Net OPEB 
Obligation 

15.232 

15.502 

15,940 
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LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNTF OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
OCTOBER 31,2010 

(F) OTHER POST EMPLOYMENT BENEFITS - continued 

Actuarial Methods and Assumptions 
Projections of benefits for financial reporting pmposes are based on the substantive plan (the plan 
as understood by the employer and plan members) and include the types of benefits provided at 
the time of each valuation and the historical pattern of sharing benefit costs between the employer 
and plan members to that point. The unfunded actuarial accrued liability is being amortized over 
30 years on a level dollar open basis. 

The projection of fixture benefits for an ongoing plan involves estimates of the value of reported 
amounts and assumptions about the probability of occurrence of future events far into the fiiture. 
Actuarially determined amoimts are subject to continual revision as actual results are compared 
with past expectations and new estimates are made about the future. The actuarial methods and 
assumptions used include techniques that are designed to reduce the effects of short-term volatility 
in actuarial accrued liabilities and the actuarial value of assets, consistent with the long-term 
perspective ofthe calculations. 

In the October 31, 2010 actuarial valuation, the liabilities were computed using the projected unit credit 
method and level dollar amortization. The actuarial assumptions utilized a 4% discount rate. Because the 
plan is unfunded, reference to the general assets, which are short-term in nature (such as money market 
funds), was considered in the selection ofthe 4% rate. 

(G) LEASES 

On September I, 1983, the District entered into and prepaid a ninety-nine year lease with the City of 
Lafayette for land for fiiture constmction of a permanent facility. The prepaid amount is amortized over 
the term ofthe lease in the amount of $253 per year. 

The District has entered into a lease with Bell South Business Systems, Inc. for an Automatic Location 
Identification (ALI) system. The ALI system is used within the 911 Fund. The lease term is for one year 
and renews annually unless either party gives a one hundred eighty (180) day written notice. The lease 
term mns from March 27, 2010 through March 26, 2011 with monthly lease payments of $15,465. Future 
minimum lease payments at October 31, 2010, were $77,325. 

The District also has a lease for tower space fi-om American Tower Corporation. The leased tower space is 
used within the CSM Fund. The lease automatically renews annually unless either party gives a ninety (90) 
day written notice. The lease term rans from November 1 through October 31 with monthly lease 
payments of $1,448 for the year ended October 31, 2010. Total lease expense for the year ended October 
31,2010 was $ 17,376. Future minimum lease payments at October 31,2010, were $ 17,376. 

In June 2004, the District entered into an Intergovernmental Agreement with the City of Carencro to lease a 
parcel of land for constmction ofthe Mobile Operations Center Garage. The initial term ofthe lease is fifty 
years. After the initial term, the City has the option to continue the lease on a month-to-month basis. There 
is no cost to the District for this lease. 
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(H) 

LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 

OCTOBER 31,2010 

CAPTFAL ASSETS 

Capital asset activity for the year ended October 31,2010 was as follows: 

Balance Additions/ Retirements/ Balance 
11/1/2009 Completions Adjustments 10/31/2010 

Govemmental Activities: 
Capital assets, being depreciated 

Buildings 

Fumiture and Equipment 

Total capital assets being depreciated 

Less: Accumulated Depreciation for: 

Buildings 

Fumiture and Equipment 

Total accumulated depreciation 

Total capital assets being depreciated, net 

Govemmental activities capital assets, net 

Business-type Activities: 
Cq)ital assets, being depreciated 

Buildings and Improvements 
Furniture and Equipment 

Total capital assets being depreciated 
Less: Accumulated Depreciation for: 

Buildings and Improvements 
Fumiture and Equipment 

Total accumulated depreciation 

Total capital assets being depreciated, net 

Business-type activities capital assets, net 

$ 261,547 
3,034,347 

3.295.894 

6,472 
2,013,705 

2,020.177 

1,275,717 

$1,275,717 

$ 630,684 $ 
765,613 

1.396,297 

217 
336,818 

337,035 

1,059,262 

$1,059,262 $ 

-
751 

751 

_ 

(751) 

(751) 
-

^ 

$ 892,231 
3,799,209 

4,691,440 

6,689 
2,349,772 

2,356,461 

2,334,979 

$2,334,979 

$ 1,368,214 $ 904 
9,418,692 49,353 

10,786,906 50,257 

424,417 61,343 
6,604,301 370,358 

7,028,718 431,701 

3,758,188 (381,444) 

$ 
(35,404) 

(35.404) 

-
(35.404) 

(35,404) 

-

$1,369,118 
9,432,641 

10.801,759 

485,760 
6,939,255 

7,425,015 

3,376,744 

$ 3,758.188 $ (381,444) $_ $3,376,744 
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LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
OCTOBER 31,2010 

(H) CAPITAL ASSETS - continued 

Depreciation expense for the yearended October 31,2010 was charged as direct expense to programs of the 
government as follows: 

Govemmental Activities-Public Safety 

Business Type Activities - Public Safety 

(I) BOARD COMPENSATION 

The Board of Commissioners serves without compensation or per diem. 

(J) RISK MANAGEMENT 

The District is exposed to various risks of loss related to torts; theft of, damage to, and destmction of assets; 
error and omissions; and natural disasters. The District is insured to reduce the e}q30sure to these risks. 

(K) LTTIGATION 

There is no litigation pending agamst the District at October 31,2010. 
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LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 
BUDGET (GAAP BASIS) AND ACTUAL 

ENTERPRISE FUND - PROPRIETARY FUND 
FOR THE YEAR ENDED OCTOBER 31,2010 

REVENUE 
Telephone Tax 
Miscellaneous Revenue 
Interest Eamings 
Gain (Loss) on Fixed Asset Disposal 

Total Revenue 

EXPENSES 
Current: 

Contractual Services 
Depreciation 
Dues and Subscriptions 
Duplicating Expense 
Engineering Services 
Insurance 
Land Lease 
Miscellaneous 
Office and Postage 
Other Post Employment Benefits 
Printing 
Professional Fees 
Publication and Recordings 
Repmrs and Maintenance 
Retirement and Medicare 
Salaries 
Supplies and Materials 
Telecommunications 
Training 
Transportation 
Travel and Meetings 
Uniforms 
Utilities 

Total Expenses 

Original 
Budget 

$ 2,800,000 
-

150.000 
(50,000) 

2,900,000 

21,000 
600.000 

1,000 
2,000 

150,000 
192.300 

300 
13,000 
1,500 

25,000 
800 

22,400 
4,000 

290.000 
191,000 

1.212,000 
47,000 

480,000 
20,000 
14,000 
1,000 
1,000 
6,000 

3,295,300 

Final 
Budget 

$ 2,800,000 
-

60,000 
(50.000) 

2,810,000 

21,000 
600,000 

1.000 
2,000 

59.300 
192,300 

300 
13,000 
1,500 

25,000 
1,500 

22,400 
4,000 

290,000 
191,000 

1,212,000 
47,000 

480.000 
20,000 
14,000 
1,000 
1,000 
6,000 

3,205,300 

Actual 

$ 3,195,888 
1,917 

56,915 
2,790 

3,257,510 

6,462 
431,701 

848 
1,725 

42,820 
167,984 

253 
10,135 

411 
(270) 
617 

11,725 
3,055 

208.053 
161,895 

1,005,553 
35,976 

408.929 
18.198 
7,266 

290 
318 

4,250 
2,528,194 

Variance 
Favorable 

(Unfavorable) 

$ 395,888 
1,917 

53,588 
52,790 

447,510 

14,538 
168,299 

152 
275 

16,480 
24,316 

47 
2,865 
1,089 

25,270 
883 

10,675 
945 

81,947 
29,105 

206,447 
11,024 
71,071 

1,802 
6,734 

710 
682 

1,750 
677,106 
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LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 
BUDGET (GAAP BASIS) AND ACTUAL 

ENTERPRISE FUND - PROPRIETARY FUND 
FOR THE YEAR ENDED OCTOBER 31,2010 

Original 
Budget 

Final 
Budget Actual 

Variance 
Favorable 

(Unfavorable) 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENSES BEFORE TRANSFERS 
(BROUGHT FORWARD) 

TRANSFERS OUT 

NET ASSETS, BEGINNING 

NET ASSETS. ENDING 

$ (395,300) 

-

11,589,664 

$ 11.194.364 

$ (395,300) 

-

11,589,664 

$ 11.194,364 

$ 

L 

729316 

(16,514) 

11,589.664 

12,302,466 

$ 1,124,616 

(16,514) 

_ 

$ 1,108,102 
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LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

SPECIAL REVENUE FUND 
OFFICE OF HOMELAND SECURITY AND EMERGENCY PREPAREDNESS 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 
BUDGET (GAAP BASIS) AND ACTUAL 

FOR THE YEAR ENDED OCTOBER 31,2010 

REVENUE 
Govemment Appropriations 
Grant Revenues 
Interest Eamings 
Miscellaneous Revenues 

Total Revenue 

EXPENDITURES 
Current: 

Dues. Licenses and Subscriptions 
Duplicating Expense 
Insurance 
Interest Expense 
Miscellaneous 
Non-Capital Grant Expenses 
Post^e 
Printing 
Professional Fees 
Publication and Recordings 
Repeurs and Maintenance 
Retirement and Medicare 
Salaries 
Supplies and Materials 
Telecommunications 
Training 
Transportation 
Travel and Meetings 
Uniforms 
Utilities 

Capital Outlay: 
Equipment 

Total Expenditures 

Original 
Budget 

$ 210.000 
-

1,000 
-

211,000 

500 
700 

29.500 
50 

4,000 
-

350 
300 

3.200 
500 

12,700 
16,000 

, 105,000 
6,000 

17.000 
2,500 
6,400 

-
300 

6.000 

-

211,000 

Final 
Budget 

$ 239,389 
1,403,000 

1.000 
-

1,643,389 

400 
200 

26.S00 
50 

3,300 
58,000 

350 
300 

3.625 
1,400 

17,275 
16,000 

105,000 
4,589 

17.500 
3.900 
6,000 

400 
.. 

5.600 

1.391.200 

1,661,889 

Actual 

$ 240,152 
1,403.542 

2,587 
3,494 

1,649,775 

213 
-

25,337 
-

3,140 
57,545 

231 
216 " 

3,625 
1,237 

14,670 
15,886 

102,056 
4,086 

15,634 
3,744 
5.232 

240 
-

5,177 

1,390,830 

1,649,099 

Viuiance 
Favorable 

(Unfevorable) 

$ 763 
542 

1,587 
3.494 

6,386 

187 
200 

1,463 
50 

160 
455 
119 
84 

-
163 

2,605 
114 

2.944 
503 

1,866 
156 
768 
160 

_ 
423 

370 

. 12,790 
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LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

SPECIAL REVENUE FUND 
OFFICE OF HOMELAND SECURITY AND EMERGENCY PREPAREDNESS 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 
BUDGET (GAAP BASIS) AND ACTUAL 

FOR THE YEAR ENDED OCTOBER 31,2010 

EXCESS OF REVENUES OVER EXPENDITURES 

OTHER HNANCING SOURCES (USES): 
Reimbursement of Excess Funds: 

City/Parish of Lafayette 

Transfer In 

Original 
Budget 

-

Final 
Budget 

(18,500) 

18,500 

Actual 

676 

(17,190) 

16.514 

Variance 
Favorable 

(Unfavorable) 

19.176 

(17,190) 

(1,986) 

EXCESS (DEFICIENCY) OF REVENUE AND 
OTHER FINANCING SOURCES OVER 
EXPENDITURE AND OTHER FINANCING USES 

FUND BALANCE, BEGINNING 

FUND BALANCE, ENDING 
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LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE. LOUISIANA 

SPECIAL REVENUE FUND 
COMMUNICATION SYSTEM MANAGEMENT 

SCHEDULE OF REVENUES, EXPENDITURES. AND CHANGES IN FUND BALANCE 
BUDGET (GAAP BASIS) AND ACTUAL 

FOR THE YEAR ENDED OCTOBER 31,2010 

REVENUE 
Govemment Appropriation 
Interest Eamings 
Miscellaneous Revenues 

Total Revenue 

EXPENDITURES 
Current: 

Dues and Licenses 
Duplicating Expense 
Postage 
Printing 
Professional Fees 
Publications and Recordations 
Repairs and Maintenance 
Supplies and Materials 
Telecommunications 
Tower Rentals 
Travel and Meetings 
Utilities 

Capital Outiay: 

Equipment 
Total Expenditures 

EXCESS OF REVENUE OVER EXPENDITURES 

OTHER FINANCING USES 
Reimbursement of Excess Funds; 

City/Parish of Lafeyette 

EXCESS OF REVENUE OVER EXPENDITURES 
AND OTHER FINANCING USES 

FUND BALANCE, BEGINNING 

FUND BALANCE, ENDEMG 

Original 
Budget 

Final 
Budget 

Variance 
Favorable 

Actual (Unfavorable) 

$ 150.000 

-
-

150,000 

400 
300 
100 
300 

1.500 
500 

69,200 
1,500 

45,000 
21,000 

-
10,200 

_ 

150,000 

-

$ 150,000 

-
14,909 

164.909 

400 
300 
100 
-

2.000 
100 

73,209 

700 
47,000 
21,000 
200 

14.400 

5,500 

164,909 

-

$ 179,233 
57 

14,909 

194,199 

148 
-
-
. 

2.000 
-

69,845 

519 
46,079 
14,934 
113 

14,106 . 

5,467 

153.211 

40,988 

$ 29,233 

57 
-

29,290 

252 
300 
100 
-
-

100 
3,364 
181 
921 

6,066 
87 
294 

33 

11,698 

40,988 

(40.988) (40.988) 
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LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNII OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

SCHEDULE OF FUNDING PROGRESS OF OPEB PLAN 
FOR THE YEAR ENDED OCTOBER 31,2010 

Actuarial 
Valuation 

Date 

11/1/2007 

11/1/2008 

11/1/2009 

Actuarial 
Value of 
Assets 

(a) 

$ 

$ 

$ 

Actuarial 
Accrued 

Liability (AAL) 
Projected Unit 

Cost 

(b) 

$ 216,162 

$ 59,185 

$ 55,245 

Unfiinded 
AAL 

(UAAL) 

(b-a) 

$216,162 

$ 59,185 

$ 55,245 

Funded 
Ratio 

(a/b) 

-

-

-

Covered 
Payroll 

(c) 

$ 1,028,017 

$ 1.076,387 

$ 1,106,375 

UAAL as a 
Percentage 
of Covered 

Payroll 

Kb-a)/cl 

21.03% 

5.50% 

4.99% 
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LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNTF OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

SCHEDULE OF WIRELESS E91I REVENUES AND EXPENDITURES 
FOR THE YEAR ENDED OCTOBER 31,2010 

REVENUES 
Acadiana Cellular GP $ 43,867.40 
Centennial Communications 151,294.97 
Cingular Wireless 1,118,052.24 
GlobalstarUSA LLC 466.16 
Greatcall, Inc. 1,166.20 
Lightyear Communications, Inc. 19.55 
Louisiana RS A No. 7 Cellular GP 1,011.48 
Louisiana RSA No. 8 LP 249.92 
Navigator Telecommunications, LLC 12.25 
New Cingular Wireless PCS, LLC 64,881.32 
Nextel Partners, inc. 28,201.75 
OnStar Corporation 2,548.90 
Primus Telecommunications, Inc. 80.96 
Radiofone, Inc. 3,174.98 
Sprint Nextel (Nextel Boost South) 7,977.42 
Sprint Nextel (fonnerly Nextel South Corp.) 6,627.66 
Sprint PCS 90,414.96 
State of Louisiana - Department of Revenue 47,462.39 
Telecorp Communications, LLC 42.07 
T-Mobile (fonnerly VoiceStream) 74,634.89 
Verizon Wireless 112,657.94 
Virgin Mobile USA 17.67 
Vonage America 7,795.26 
Working Assets Funding Service, Inc. 180.08 

TOTAL REVENUES $ 1,762,838.42 

NOTE: The collection ofthe Wireless E911 tax is authorized by Louisiana Revised Statute 33:9109. According to 
the statute, the District is to collect the tax fixim die providers of wireless communications. The proceeds ofthe tax 
are restricted in use for payment of service suppliers' and the District's costs associated with the implementation of 
Phase I and Phase II enhancements required by the FCC. Once these expenditures have been made and the system 
implementation is complete, the proceeds become unrestricted and may be used for any lawful purpose of the 
District. All Phase I and Phase II system implementation requirements are complete. 
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LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

SCHEDULE OF EXPENDTIURES OF FEDERAL AWARDS 
FOR THE YEAR ENDED OCTOBER 31,2010 

Federal Grantor 
Program Title 

Federal 
CFDA 

Number 
Grant 

Number 
Federal 

Expenditures 

U.S. Department of Homeland Security 
Homeland Security Grant Program -
. Passed through the State of Louisiana -

Governor's Office of Homeland Security 
and Emergency Preparedness: 

State Homeland Security Program 

State Homeland Security Program 

State Homeland Security Program 

State Homeland Security Program 

Hazard Mitigation Grant -
Passed through the State of Louisiana -

Govemor's Office of Homeland Security 
and Emergency Prepa^dness: 

Statewide Generator Program 

Emergency Management Performance Grant 
Passed t h r o i ^ the State of Louisiana -

Govemor's Office of Homeland Security 
and Emergency Preparedness 

U.S. Department of Commerce 
Public Safety Interoperable Communications 
Grant Program -

Passed through the State of Louisiana -
Govemor's Office of Homeland Security 
and Emergency Preparedness: 

Public Safety Interoperable 
Communications Grant 

• - denotes a major program. 

97.067 

97.067 

97.067 

97.067 

2007-GE-T7-0019 

2008-GE-T8-0013 

2009-SS-T9-0059 

2008-EM-E8-0047 

$ 71,856 

163,656 

8,550 

5,938 

250,000 

97.039 * FEMA-1603-DR-LA-0079 

97.042 
2009-EP-E8-0004 
2010-EP-E9-0058 

11.555 * 2007-GS-H7-0014 

NOTE: 

The accompanying Schedule of Expenditures of Federal Awards is prepared on the accrual basis 
ofaccountii^. 

708,641 

98,153 

439,635 

$ 1,496,429 
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REPORT ON INTERNAL CONTROL OVER FINANCUL REPORTING AND 
ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Commissioners 
Lafayette Parish Communication District 
Lafayette, Louisiana 

We have audited the fmancial statements ofthe govemmental activities, the business-type 
activities, and the major funds of Lafayette Parish Communication District, A 
Component Unit ofthe Consolidated Govemment of Lafayette, Louisiana, as of and for 

,+ the year ended October 31, 2010, which collectively comprise the District's basic 
financial statements and have issued our report thereon dated Febmary 4, 2011. We 
conducted our audit in accordance with auditing standards generally accepted in the 
United States of America, the standards applicable to financial audits contained in 
Govemment Auditing Standards, issued by the Comptroller General ofthe United States. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered Lafayette Parish Communication 
District's intemal control over financial reporting as a basis for designing our auditing 
procedures for the purpose of expressing our opinions on the financial statements, but not 
for the purpose of expressing an opinion on the effectiveness of the Lafayette Parish 
Communication's District's intemal control over fmancial reporting. Accordingly, we do 
not express an opinion on the effectiveness of the Lafayette Parish Communication 
District's intemal control over financial reporting. 

A deficiency in intemal control exists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned 
fimctions, to prevent or detect misstatements on a timely basis. A material weakness is a 
deficiency, or combination of deficiencies, in intemal control such that there is a 
reasonable possibility that a material misstatement of the entity's financial statements 
will not be prevented, or detected and corrected on a timely basis. 

Our consideration of intemal control over financial reporting was for the limited purpose 
described in the first paragraph of this section and was not designed to identify all 
deficiencies in intemal control over financial reporting that might be deficiencies, 
significant deficiencies, or material weaknesses. We did not identify any deficiencies in 
intemal control over financial reporting that we consider to be material weaknesses, as 
defined above. 

CIRCULAR 230 DISCLOSURE - Tli cniarc! coadlaitct wjib the recently iuued UA TteKutr Citcubr 230 Notice unleu Dcl«™i„ ™ ™ . l - i™*,,,«j _ . - j . ^ ^ ^ , ^ 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Lafayette Parish Communication District's fmancial 
statements are fi:ee of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and material effect on 
the determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of 
our tests disclosed no instances of noncompliance or other matters that are requu^ to be reported under 
Govemment Auditing Standards. 

This report is intended solely for the infonnation and use of management, others within the organization, federal 
awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other than 
these specified parties. Although the intended use of this report may be limited, under Louisiana Revised Statute 
24:513, this report is distributed by the Legislative Auditor of the State of Louisiana as a public document. 

M^fit, Moore, <DeHait, 
<Dtipms dCHutcRxnson 

WRIGHT, MOORE, DEHART, 
DUPUIS & HUTCHINSON, L.L.C. 
Certified Public Accountants 

Febmary 4, 2011 
Lafayette, Louisiana 
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REPORT ON COMPLIANCE WITH REQUIREMENTS 
APPLICABLE TO EACH MAJOR PROGRAM AND 

INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE 
WITH OMB CIRCULAR A-133 

To the Board of Commissioners 
Lafayette Parish Communication District 
Lafayette, Louisiana 

+RETIRED 

Compliance 
• A PROFESSIONAL CORPORATION 

We have audited the compliance of the Lafayette Parish Communication District, A 
M!TOa?MSCTA"+'"̂  Component Unit ofthe Consolidated Govemment of Lafayette, Louisiana, with the types 
MICHAELG.DEHARX CPA, CVA. MBA •([,£ compHance requiremcuts described in the U.S. Office of Management and Budget 

(OMB) Circular A-133 Compliance Supplement that could have a direct and material effect 
on the Lafayette Parish Communication District's major federal program for the year ended 
October 31, 2010. The Lafayette Parish Communication District's major federal program 
is identified in the summaiy of auditor's results section ofthe accompanying schedule of 
findings and questioned costs. Compliance with the requirements of laws, regulations, 
contracts and grants applicable to its major federal program is the responsibility of the 
Lafayette Parish Communication District's management. Our responsibility is to express 
an opinion on the Lafayette Parish Communication District's compliance based on our 
audit. 

S U P H A N I E A. BLANK, CPA 

ROBERT T DUCHASME, H , CPA 

JUDITH FAULK, CPA 

STUART FLEMING, CPA 

MARY PATRICU KEELEY, CPA 

JOAN MARTIN, CPA, CVA. CFR DABFA 

TANYA L. MIGUBS, CPA 

WENDY ORriTGa CPA 

ROBIN G. STOCKTON. CPA 

BRIDGET a TIUEX CPA. MT 

ABBY T TRAHAH CPA, MS 

TINA R VIATOR, CPA 

We conducted our audit of compliance in accordance with auditing standards generally 
accepted in the United States of America; the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the 
United States and OMB Circular A-133, Audits of States, Local Govemments. and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with the 
types of compliance requirements referred to above that could have a direct and material 
effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about the Lafayette Parish Communication District's compliance with those 
requirements and performing such other procedures as we considered necessary in the 
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our 
audit does not provide a legal determination on the Lafeyette Parish Communication 
District's compliance with those requirements. 
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In our opinion, tiie Lafayette Parish Communication District complied, in all material respects, with die 
requirements referred to above that are applicable to its major federal programs for the year ended October 31, 
2010. 

Internal Control Over Compliance 

Management of the Lafayette Parish Communication District is responsible for establishing and maintaining 
effective intemal control over compliance with requirements of laws, regulations, contracts and grants applicable to 
federal programs. In planning and performing our audit, we considered the Lafayette Parish Communication 
District's intemal control over compliance with the requirements that could have a direct and material effect on a 
major federal program to determine the auditing procedures for the purpose of expressing our opinion on 
compliance and to test and report on intemal control over compliance in accordance with OMB Circular A-133, but 
not for the purpose of expressing an opinion on the effectiveness of intemal control over compliance. Accordingly, 
we do not express an opinion on the effectiveness ofthe Lafayette Parish Communication District's intemal control 
over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned fimctions, to prevent, or detect and 
correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material 
weakness in intemal control over compliance is a deficiency, or combination of deficiencies, in intemal control 
over compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. 

Our consideration of intemal control over compliance was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in intemal control over compliance that might be 
deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in internal 
control over compliance that we consider to be material weaknesses, as defined above. 

This report is intended solely for the information and use of the management of the Lafayette Parish 
Communication District, the Legislative Auditor ofthe State of Louisiana, and federal awarding agencies and pass-
through entities and is not mtended to be and should not be used by anyone other than those specified parties. 
However, this report is a matter of public record and its distribution is not limited. 

'Wrigfit, Moore, (DMm, 
Qupuis dyfutcfiinson 

WRIGHT, MOORE, DEHART, 
DUPUIS & HUTCHINSON, L.L.C. 
Certified Public Accountants 

Febmary 4,2011 
Lafayette, Louisiana 



LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED OCTOBER 31,2010 

We have audited the financial statements of the Lafayette Parish Communication District as of and for the year 
ended October 31, 2010 and have issued our report thereon dated Febmary 4, 2011. We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and the standards applicable 
to financial audits contained in Govemment Auditing Standards, issued by Comptroller General of the United 
States. Our audit ofthe financial statements of October 31,2010 resulted in an unqualified opinion. 

Section I - Summary of Auditors' Reports 

A. FINANCIAL STATEMENTS 

Report on Intemal Control and Compliance Material to the Financial Statements 

Intemal Control 

Material Weaknesses Yes 
Significant Deficiency Yes 

Compliance 
Compliance Material to Financial Statements _ 

X No 
X No 

Yes X No 

B. FEDERAL AWARDS 

Major Proigam Identification 
The Lafayette Parish Communication District at October 31,2010, had one major program: 
Department of Homeland Security: Hazardous Mitigation Grant: CFDA Number 97.039. 

Low-Risk Auditee 
The Lafayette Parish Communication District is considered a low-risk auditee for the year ended October 
31,2010. 

Major Program - Threshold 
The dollar threshold to distinguish Type A and Type B programs is $300,000 for the year ended October 
31,2010. 

Auditors* Report - Maior Program 
An unqualified opinion has been issued on the Lafayette Parish Communication District's compliance for 
its major program as of and for the year ended October 31,2010. 

Significant Deficiencies - Maior Program 
There were no significant deficiencies noted during the audit ofthe major federal program. 
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LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS - continued 
FOR THE YEAR ENDED OCTOBER 31,2010 

Section H - Financial Statement Findings 

The audit did not disclose any findings required to be reported. 

Section HI - Federal Award Findings and Questioned Costs 

The audit did not disclose any material noncompliance findings or questioned costs relative to its federal 
programs. 
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LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

SCHEDULE OF PRIOR YEAR FINDINGS 
FOR THE YEAR ENDED OCTOBER 31,2010 

There were no prior year fmdings. 
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LAFAYETTE PARISH COMMUNICATION DISTRICT 
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT 

OF LAFAYETTE, LOUISIANA 

MANAGEMENT'S CORRECTIVE ACTION PLAN 
FOR THE YEAR ENDED OCTOBER 31,2010 

No current year findings were noted, therefore no response is deemed necessary. 
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