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INDEPENDENT AUDITORS’ REPORT

To the Board of Commissioners
Housing Authority of the City of Kenner
Kenner, Louisiana

Report on the Financial Statement

We have audited the accompanying statement of net position- enterprise fund and the related
statements of revenues, expenses and changes in fund net position and cash flows- enterprise
fund of Housing Authority of the City of Kenner (HACK) as of and for the year ended
June 30, 2013, and the related notes to the financial statements which collectively compnse
HACK’s financial statéments as listed in the Table of Contents.

Management’s Responsibility for the Finan'c"ialeta'tement's

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in'the United States
of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatément, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States of
America. Those standards required that we.plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

4208 ELYSIAN FIELDS AVENUE 6424 LAKEOVER RD., SUITE A
NEW ORLEANS. LA 70122 JACKSON, MS 39213
{504) 284-8733  FAX (504) 284-8296 (601) 366-2344  FAX {601} 366-8440



INDEPENDENT AUDITORS’ REPORT
(CONTINUED)

"To the Board of Commissioners

Housmg Authority of the Clty of. Kenner
Kenner, Louisiana -
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. Auditors’ 'Responsibility;:Goiitﬁﬁiéd

__An auth mvolves performing procedures to obtain audit ev1dence about:the amounts and
‘disclosures in the financial statements. The-procedures selected depend on the auditor’s

' judgment, including the'assessmernt of the risks of material misstatement of'the fihancial
- statements, whether due; 1o fraud or erfor. Ih. ‘making thoserisk’ assessments the auditor:
considers internal control relevant to HACK’s preparation :and fair presentation of. the’

,ﬁnancml statemerits in, order fo design audit procedures that -are -appropriate in- the

" ¢ircumstances, but not for the ‘putpose of eXpressing an. oplmon on‘the effec’uveness of -
. HACK’s intemnal conlrol Accordmgly, we expressno such opinion, An; audit also. mcludeS‘ .

-evaluating. the approprlateness of accounting policies used and the reasonabléness of
" sxgmﬁcant accounting estimatés-made by’management, as well as evaluatmg the overa]l
;presentatlon of the ﬁnanc1al statements

We: beheve that: the audlt ev1dence we have obtained s sufﬁment and appropnate to prov1de
a basis for our-audit opinjon.

‘Basis for Qualified Opinion

HACK was not able‘to:résolve on.March. 13, 2015, issues related to the completeness of its
recorded capital assets, net position, receivables and expenses: As such, we were unable to
apply sufficient auditing procedures in those areas: (See audit findings reference numbers
2013-03 through 2013-07 and 2013-23 through 2013-27 foradditional discussion).

v m —— - —— - ——
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Qualiﬁed“Opinion

In our op1mon except for the effects' of such adjustments, if any, as mlght have been |
.determined to be necessary had wé been able to examine evidence regarding the.

completeness of capital assets, net position, receivables and expenses, the financial

~statements ;previously referredto present fairly, inall material respects, the financial position,
of HACK as:of June: 30 2013, and the respective changes i innetposition and cast-flows of -

its énterprise fundfor the yearthen énded i conformlty w1th accountmg prmclples generally
‘facceptedfm’the United States of Amenca

'OtherMatters,- T e
Requxred Supplementary Informatzon

-Accountmg prmcnples generally accepted in the United States of America require: that the

‘maiiageiment’s discussion atid: analysxs on'pages 5 through 14 be presented to supplement

~ the basic financial statements. Such information, although not a Jpart of the basic financial
‘statements is rqunred by'the Governinental Accoun_tmg Standards B_oard who considers it
to be an essential part of the financial reporting for placing the basic financial statements in

an appropriate: opemtlonal -econemic; or historical context. We have applied-certain limited

procedures, to the management’s discussion and analysis in accordance with audltmg
standards generally accepted.in the Utited States of. America, which consisted of inguiries
of management about the methods. of preparing the information and comparing the
information for consistency w1th management sresponses to ourinquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information
because the limited procedutes do not provide us with sufficient evidence to. express an
opinion or provide any assurance.

- e - it
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- -Other Reportmg Requlred by G'ovemment Audttzng Standards

' | I accordance: w1th Government Audztmg Standards ‘we have also’ issued our report dated )

. testing’ ofinternal control over financial reporting and comphance and the fesults of that; L

. testing, andnot to pr0v1de an opinion on the' mterna] control over ﬁnanc1a1 reportmg oron

- compliance. . ‘That repert'is an integral part iof. an audit performed in accordance with,
Government Aua’:tzng Standards, and should be-considered in assessing the-results of our
audit. Also,that report: contamed instances of noncomphance significant deﬁc1enc1es and .

v

‘March’ 13,2015, on our consideration of HACK?s initernial-control over financial reportmg

and on our tests of its.compliance with &ertain provisions of laws,. regulations, contracts and. -

grantagreementsand other matters:. The purpose of that report is to.describe the'scope.of our

- material’ weaknesses

Bruwo 8—Trons
BRUNO & TERVALON LLP
'CERTIFIED PUBLIC ACCOUNTANTS

New Orleans, Louisiana

March 13, 2015

ABruno & Termi’m LLp

"Certified Public Accountariis




HOUSING AUTHORITY OF THE CITY OF KENNER
MANAGEMENT’S DISCUSSION AND ANALYSIS

‘As management of Housing Authority of thé Crty of Kenner (HACK), wé offer readers of

HACK’s financial statements this narrative overview and analysis of the financial activities of
HACK for the years ended June 30, 2013 and 2012.  We encourage readers to consider the

,.mformatlon presented here 1mcon_]unctlon with HACKs: audrted ﬁnanc1al statements.
An overall discussion of the state of HACK follows:

HACK was.designated “Troubled” under the Public Housmg Assessment System. (PHAS) for the
‘Public Housing:Prograin ¢ and tlie'Section. Elght Management Assessment System (SEMAP) under
the Housing Choice Voucher:Program. Under the request of the New-Orleans Field Office of the
- U.S. Department of Housing and Utban Developmeiit (HUD) and the Board of Commissiotiers of

'HACK, HACK and the East Baton. Rouge Parish Housing Authority: (EBRPHA) entered into an
, ';‘mter-agency management agreement to manage. HACK, eﬂ'ectrve Apnl 8, 2013

.+ After the EBRPHA assumed the day to day. management of HACK, the EBRPHA identified 2
: 1number of concerns within the Public Housing (PH) Program and the: Housmg Choice ‘Voucher
.(HCV) Program. lmmedlate processes and procedures were put i’ place to address these miatters,
'mcludmg the hiring ‘of new staff and tra.rmng the exrstmg staﬁ' and newly Hired staﬂ' in the1r
" respectlve areas. : :

o LETIN

"HACK has taken strateglc ‘measures of ensurmg that HACK comphes w1th all policies and
‘procedures:; administered through the Admissions'and Continued Odéupancy Policies for the Public:
, ..Housmg Program and the -Administrative Plan throughr the Housmg Choice Voucher Program of:
HACK and the rules-and regulations ‘promulgated by HUD: 'HACK has received an Office of *

Inspector (OIG) Review.and Audit pertaining to the Housmg Choice Voucher Program Portability:
Requirements and a Review of the Administration of the Procurement Requirements and Processes.

l;and the New: Ofleans Field Office.of the HUD .conducted a Conﬁrmatory ‘Review of SEMAP. All
, three reviews:and audlts 1dent1ﬁed numerous:areas of ¢ concerns in' which HACK has: put Ainto’ place
‘measures o address these matfers. ’ :

‘ -Addmonally, HACK completed itsfiscal 'year endrng Tune 30 2011 annual financial audit in March

2013. The FYE 2011 anniial audit revealed numerous-audit findings, HACK has reviewed the
findings'and has'started workmg towards lmplementmg the; > proper pohc1 esand prot cedures to correct
the findings. The response to the fiscal year ending June 30, 2014 annual audit will note these
changes.

It needs to be understood by the readet that internal financial statements or reports had not been
produced by HACK since June 30,201 1. HACK had been completing financial transactions such
as payables and payroll on a monthly’basis. This data was being captured by the computer system
however; HACK was not completing the adjustments to the general ledger and performing the

‘monthlyclose-out procedures in order to produce complete monthly financial statements and year-

end closing records for the unaudited financial statement submission to HUD REAC.




HOUSING AUTHORITY OF THE CITY OF KENNER
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

FINANCIAL HIGHLIGHTS

The-assets 6f HACK e')i(_ceédédit‘sfliabiliﬁes by‘$7,65 1,630 and $9,137,907 at June 30, 2013.and

2012, respectivély. Of these amounts, $2,270,546 and $2,431,599 (unrestricted net position) may
. ‘be used to meet HACK’s ongoingr_df)ligations to citizens and creditors.

‘Also, incladedin total nef positionis restricted netposition 6f$396,976 and $1,721,432 for the years
ended June 30, 2013 and 2012.. The restricted netposition of;$3916.?;,9765and,$f1_,“722 1,432 for 2013 and
2012 respect'ive]y, are recéh'r”ed for‘fl‘lhne;hous'ing assistance paﬁneht‘s. '

+ The remainder. of $4, 984 108iand $4, 984 876 at June 30,2013 and, 2012 represent for each year, a
_ restriction equal to ‘the net amount of investment in land, bmldmg and bu1ld1ng improvements,
:eqmpment and constructlon-m-progress

- - |

Most of the Gurrent’ assets for HACK at June 30 2013 and 2012 conmsted of cash and recewables

in’2013 and cash and mvestment"i’n 2012.

- HACK'’s. mgmﬁcant operatmg expenses for the years. ended June, 30 2013 and 2012, were sa.lanes,
“and related benefits, depreclat:on, contractual services, insurance; ut111t1es and housmg assistance

payments to ]andlords partlmpatmg in its:Vouchert Program

For the years ended June 30 2013 and. 2012 capltal grants from the United States Housing: a.nd' '

Urban Development consututes 1% and 0% respectively ofits total révenues with dwellmg income
and operatmg .grdnts accounting for 83% and 99% respectively of its operating revenues.

Nonoperatmg income as'a peroentage of total revenues for the years.ended June 30,2013 and 2012 -

‘were 16% and 1%

OVERVIEW OF THE FINANCIAL STATEMENTS

This Management Discussion and. Analysis (MD&A) is intended to seérve as an introduction to

HACK s basic financial statements. HACK?s basic financial statements consist of two components:

1) fund financial statements, and 2) notes to the financial statements. This report also contains other
supplementary information in addition to the basic financial statements themselves. HACK is a
special-purpose entity engaged in one business-type activity. Accordingly, only fund financial
statements are presented as the basic financial statements.



HOUSING AUTHORITY OF THE CITY OF KENNER
MANAGEMENT’S DISCUSSION AND ANALYSIS; CONTINUED

OVERVIEW OF THE FINANCIAL STATEMENTS, CONTINUED
On7July 1,2003, HAQKaddptediGoverjnmental Accounting Stanidards Board (GASB) Statement No.
34, Basic Financial Siatesents - Management's Discussion and Analysis - for State and Local

Governnients.. -

REPORTING ON HACK AS A WHOLE

. Oneof the most importarit: qﬁesﬁdns asked-about: HACK’s finances, “Is HACK as a whole better

off; or worse off, as-a tesult.of the achxevements of fiscal years 2013 and 2012‘7” ‘The: Statement of
Net: Position and the Statement of Revenues, Expenses;and Changes in Fund Net: Position report
- information about HACK:asa: whole and about itsactivitiesinawaythat helps answer.this: question..

These statements mclude all assets and liabilities. -using the agccrual basis of accountmg, which’i is
" "similar to the. accmmtmg used by ‘most private’sector companies. All of the current: ‘year’sreveénues

and: expenses are. taken mto account regardless of when cash is recelved and/or spent

FUNDF[NANCIALSTATEMENTS o L

 Afundisd groupmg of related aCcolits that is used to ma.mtam control»over TEsources- that havei

" been segregated for speclﬁc dbjectives. HACK, like other state and 16cal governments, uses.fund

accounting to‘ensure-and. demonstrate comphance with finance-related. legal requirements. HACK

" has'the followmg federally funded Jprograms that dre. consohdated intoa: smg]enenterpnse ﬂmd

Low Rent‘Pub]'i‘c‘f Hou‘s'in‘g’ HACK’s Low Rent Pﬁblic'HOus’ing Program,, rents hbusing units: t'b']'oW- .

-income; fatmlles TheLow:Rent Public *Housing Programis operated undef:an Annual Contributions
Contract with' HUD HUD provides operating subsidy to enable HACK to ‘provide housing ata rent
- that is based upon 30% of, adjusted gross househicld income:of the participant..

Capital Fund Prograri (‘C'FP) The Low Rent Public Housing Program also includes the CFP as the
primary fundlng source for 'HACK’’s physical ‘and management improvements. CFP fundmg is
prowded by formula allocatton -and based upon size and age'of HACK’s units.




HOUSING AUTHORITY OF THE CITY OF KENNER
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

FUND FINANCIAL STATEMENTS, CONTINUED

Housing Choice Vouchers - The Housitig Choice VoucherProgram, assists low income families with
their rental payments in the private market. A housing assistance payment is paid directly to
landlordsion behalf of the families.on the program. The families pay the difference between the rént
" charged by the landlord andthe housing assistance: payment provided by the program. HACK is

paid by'HUDto. administer the program. '

USING THIS ANNU 1 AL-REBDRT

HACK’s annual report consrsts of ﬁnancral statements that show mfonnatron about HACK’ :
enterpn se fund *

Our audrtor has prowded assurance_in his mdependcnt audltor 's report located 1mmed1ately'
precedmg this: MD&A, that'is qualified with respect-to“the basic. financial staternents. Varying
degrees: of assufances aré bemg prowded by the auditor regarding the other information: mcluded in
this report A user/of this report -should read the independert auditor’s report careful]y to ascértain’
: the ]evel of assurance bemg provrded for each of the other parts of thrs report

REPORTING.,ON HACK’.s-MOST SIGN[FICANTFU'ND

HACK’s financial statements provrde detaﬂed mformatron aboutits most s1gmﬁcant fund Some
funds aré requrred to be estabhshed by HUD. ‘However, HACK may- establish other-funds to-help
it -control and manage- ‘money for particular purposes or to show that it is meeting legil
respon51b111t1es for using grants and other money. HACK’s entérptise fund used the followmg
accounting approach:

P.roprietary Funds - All of HACK’s services are reported in an enterprise fund. They
are reported -using the full accrual method of accounting: in- which ‘all assets and all
liabilities associated with the operation of these funds are included on the statement of
net position. The focus.of proprietary fundsis on income measurement, which, together-
with the maintenance of equity, is-an important financial indicator.



HOUSING AUTHORITY OF THE CITY OF KENNER
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

FINANCIAL 'ANAI:Y.SIS

HACK’s net posmon were $7,651,630 and: $9, 137, 907 at June 30, 2013 and 2012. Of these
amounts; $2;270,546 and $2; 431 ,599 were unrestncted at June 30, 2013.and 2012, with $396,976
and $1, 721, ;432 for 2013 and2012 in restricted net position. The restricted:net-position is reserved
for future housing assistance’ payments and security deposits held on behalf of tenants. The
unrestricted net posmon of HACK, are avaﬂable for future use to’ prov1de ;program serwces

Table 1 S
Condensed Statement of NetLPosmon

“The followmg table represents a condensed Statement ofNet Posxtlon as of” June 3 0 2013 and>20 1 2 ,7

Condensed Statement of Net Posntlon

J une 30
.
- Assets - o , o
- 2013 2012
Unfestricted current assets $3,536,016  § 3.801,451
Restricted:assets, 417,150 1,742,962
‘ Capltal assets net " 4984108 4.984; 876.
s TO@}J;z;ssets 8937274 10529289
Liabilities'
Current lidbilities -+ - 1,262,833 1,339,901 -
Long-term liabilities . 22811 — 21,791
Total ligbilities 1.285.644 1361.692
Déferred inflow of resouirces ' -0- 29,690,
Net Position
Net position: »
Net investment in capital assets 4,984,108 4,984,876
Restricted 396,976 1,721,432
Unrestricted' 2,270,546 2,431,599
Total net position $7.651,630 $.9.137,907



~ HOUSING AUTHORITY OF THE CITY OF KENNER
MANAGEMENT’S DISCUSSION. AND ANALYSIS, CONTINUED

FINANCIAL ANALYSIS, CONTINUED

: Table 2. :
Condensed Statemerit of Revenues, Expenses and Changes in Fund Net Position

The following table reflects the cond ‘ense‘d Statement of Revenues, Expenses, and Chariges in Fund
Net Position for the years ended June30;.2013 and 2012:

Condensed Statement of Revenues, Expenses, and Changes:in Fund Net Posmon

Net position, end of year

$_7.651.630

For the years ended June 30
2013 2012
 Revenues: R
‘_Opuérag_in‘g”;revenues ‘ $.9.080.166  .$:8.546373 .
3  Total operating feventies: 9080166 8546873
fopenses _ ‘ o
. Operatlng expenses - 12778292, 106431531
K Totarqperaﬁng ex?ense_s' -' 12778292 10,643,531
o Non-operatmg révenues: : , .
Non—operatmg revenues 1,791,254 88255
Total 'ndnfop_;eraﬁng revenues: 7 1.79 11,2:5'4 . ,88,-255'
Capital Contributions: o ‘
Capital grants _ 130,689 -0-
Total capital contribiitions 130,689 0=
Change in net position (1,776,183) (2,008,403)
Net position, beginning of year, as restated 9.427.813 11.146,310

$_9.137.907



HOUSING AUTHORITY OF THE CITY OF KENNER
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

' EXPLANATIONS. OF FINANCIAL: ANALYSIS

A“t,Jime 30,2013 and 2012 cunentassets reflected the impact of Chmges in net poéitibn resulting

in a combination.of a decrease in cash and investment in 2013 comparedito an increase:in cash and
invéestment in 2012,

- Changes in capital assets of 2% in:2013-and- 6% in 2012, were due primary'to the net-of additions;
- retirement and depreciation expense! for, therespective years. The additionsin 2013 afid, 2012 ‘were
; funded through operatmg and capltal grants (2013) and capltal finds: (2012)

' The: only sxgmﬁcant change ifi liabilities at June 30, 2013, and 20]2 wasr due to the timing in; the .

. payment-of outstanding obhgat]ons At June 30,2013 and, 2012 deferred inflows of TESOUrces for

“* the Low Rerit Public Housmg Program was recognized in the amount of $-0- and. $29,690, = -
respectively: Also, anamouiitspayableto HUD for$1,085,950-and $1 168, 808 femain. outstandmg _

- from remalmng funds advanced by FEMA for DHAP dxsaster a531stance

.

'. : The changes in net posmon at: June 30, 2013 and 2012 were primarily due to, the: level of: fundmg, .

:. ﬁom HUD and the, assoclated costs of prov1dmg serwces by. HACK

L Compared w1th prloryear tota] operahngrevenues mcreascd from$8 546, 873 in2012t0.$9, 080 166

- Capital‘gran,ts-was $~1'3O»,,689'f01;[201-3 t0$:0- in 2012.

Rgasoﬁs fbr,mosi of these cﬁang’es~.are:1i§téél below:

o ‘Federal revenues-from HUD for operauons increaseéd during 2013 from 2012 primarily
due to the level of housmg assmtance payments funding prov:ded by HUD.

0 For 2012, Federal revenues from.‘HUD for operations increased from 2011 due to the
level of housing assistance payments funding provided by HUD.

11

- - p—



HOUSING AUTHORITY 'OF THE CITY:OF KENNER
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

EXPLANATIONS OF- FINANCIAL ANALYSJS, CONTINUED

Changes in rental revenues for both years: correlate w1th the leve] of leased-up and
mcome level of program partlcxpants

0 Capltal project grants funded based on.the availability of funds from HUD, increased -

durmg 2013 to $130 689 from $-0-in 2012..

For 2012 total operatmg and non—operatmg revenues deceased to $8 635 128 in 2012 from
. $11,964,194i12011, and'increased from $9,621,959 dunng2010to $11,964, 194 during2011; from
a eombmatlon of larger offsettmg factors .

. Jc-‘:'apital grants were+$-0- fofr"zo‘l;z":tb_- $182,884 in.2011.

ZRea_s'.o_ns‘for most’of:.lthese changes are listed below:

o Federal revenes from HUD for. operations during 2012 due to the level ‘of housing
a'ssis'tanoc pay.me.nts fu.r..xding provided‘ by. HUD -

o | For 2011 Federa] revenues; from HUD for operatlons mcreased from 2010 due to the

Total operatmg expens% increased ﬁ-om $9, 542 636 durmg 201 1'to $10,643,531 dunng 2012.

For. 2013 total operatmg expenses increased from $10;643,531 during 2012 to $12 778,292:during
.2013

Reasons for most of these changes are:listed below:
«  Anincrease in the number of leased-up units during. 2013 and 2012 contributed to the

sighificant increases in ‘the amount of housing assistance payments disbursed to
landlords.

12



HOUSING AUTHORITY OF THE CITY OF KENNER
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED

EXPLANATIONS OF FINANCIAL ANALYSIS, CONTINUED

_+ " Othér changes i operating expenses for 2013 and 2012, resulted from a ¢ombination of
cost: 'adjustments' and other pressures. Categories of expenses with significant changes
mcluded salaries and related benefits;, deprecratron utilities; contractual. services: and
insurance..

Total operating expenses irrcre'as,edi froml$9,542,636l‘durir1g 2011 ifto;s'io,élﬁ,ss;‘l- during 2012,

* For 2011 ‘total operatmg expenses mcreascd from $9 023 677 durmg 2010-to $9; 542 636%durmg
«2011 :

- Reasom,"for‘most:of thesefchaﬁgesrare ‘li;s'ted b_elow: '

"'&" An'ificrease in the niimbér of ledsed-up-units during 2013 and 2011 conttibuted to the
. s1gmﬁcant mcreases in the amount of housmg assrstance payments disbursed to
landlords

-* Other changes in.operating expenses for 2012 and 2011, resulted from a combination of

‘ cost ad]ustments and-other- pressures Categones of expenses with significant changes
mcluded salaries and related beneﬁts deprecratlon utrhtres contractual services and
msurance ‘

: CAPIT AL ASSET AND DEBT ADMINISTRATION

. Capital Assets .

At June 30,201 3 and 2012, HACK had $11,947,463 and $11,693,923.invested in 4 broad range of

capital assets, including land , buildings-and building improvements, furniture and equipment and
construction in'progress. This.amount, net of depreciation for 2013, represents a net decrease n
capital assets of $768.

13
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HOUSING AUTHORITY OF THE CITY OF KENNER
- MANAGEMENT'’S DISCUSSION AND ANALYSIS, CONTINUED

CAPITAL ASSET AND DEBT ADMINISTRATION, CONTINUED

We:present:more. detail of capital assets in the notes to the accompanying financial statements:

Capital Assets
June 30 _ |
2013 201:
" Capita] assets | 811,947,463 . $11,693,923
Less: accumulated: depreclatlon - (6.963.355) (6.709.047)
Capltal aissefs, net: | $.4084108 84984876

# No debt was 1ssued for these addmons

. ‘D'éb"t '

E Our long-tetm debt; con51sts of accrued annual leave of $22,811 and $21,791 at June: 30; 2013 and.
2012, We: present more detall about our long-term hablhtles in the notes to the accompanymg

'ﬁnancxal statements
: =iEgdeMIC;FA‘c{ToRs~§fANB,NEXT. YEAR’S BUDGETS AND RATES

s

( HACKls prlmanly dependent upor HUD fér"thc funding of opei"ati‘oﬁg, therefore HACK isaffected.

.more by:the Federal budget than by local économic conditions. The Low,Rent Program’s: ‘operating: .
"sub51dy and Housmg Ch01ce 'Voucher Program for the year ‘ended June 30, 20 14havebeen approved N

by HUD:
CONTACTING HACK FOR ADDITIONAL INFORMATION

Qur financial report is designed-to provide our citizens, taxpayers, and creditors with a general
overview of HACK?s finances and to show HACK’s accountability for the monies it receives. If
you have questiofis about this report or wish to request additional financial information, contact the
Executive Director, at the Housing Authority of the City of Kenner, Louisiana, 1013 31* Street.,
Kennét, LA 70065,

14
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‘HOUSING AUTHORITY OF THE CITY OF KENNER

KENNER, LOUISIANA
:STATEMENT.OF NET, POS]TION--ENTERPRISE FUND
JUNE:30, 2013,
ASSETS
: Currem Assets:
Urmsmaed
‘Cash (NOTE2)
Amounts receivable (NOTE' ll)
Prepaid item (NOTE 14) .
Total unrestricted current. assets:
Restricted:
Cash (NOTE3)
Totl resriced cash
Total current:assets
Non-current Assds

Caplml assets, net (NOTES 4 AND 10)
To_tal non-ct‘trrent-‘assets
Total assets
LIABILITIES
Current Liabilities:
- Amounts payable (NOTE 16)
Compensated a.bsences paynblc (NOTE 12)
Security deposits:held for: tenants (NOTE 3)
Total cuirent liabilities.

Non-current Liabilities:
Comipensated absences payable (NOTE 12)

Total non-current liabilitiés

 Tofal liabilities

NET POSITION
Net investment in capita} assets
Restricted (NOTES 3-and 15)
Unrestricted

Total net position

The accompanying notes are an integral part of the financial statements:
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$2,8181449
638,361
79206

3,536,016

417.150.

3,953,166

4:984.108

4,984,108 -

8.937274

- 1;231;530

11,129

20,174 .

1.262:833

4,984,108
396,976
2.270.546

$7.651.630
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA :
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN
FUND NET POSITION--ENTERPRISE FUND '
~ FOR THE YEAR ENDED JUNE 30, 2013

Operating Reveriues:

— ———

Operating grants $ 8,794,438
Dwelling réntal 278,015

Fees and charges.

Total operating expenses

Operating 16ss

7,713

‘Total operatitig revenues _9.080.166
Operatmg Expenses: :
- Salaries and employee benefits 518,830
‘Materials and other 20,702
Contractual services 370,078
 Equipment 22,147
- Unit turnaround 99,599
Utilities 71,926
Depreéciation- 330,240
Insurance 114,168
Housing assistance payments 10,999;220
Convention and travel 10,437
" Telephone 15,696
Bad debt expense 33,474
Portability'fees " 114,365
~ Supplies 21,586
Postage ‘18,678
Other 17,146

12.778.292

(3.698.126)

The accompanying notes are an integral part of the financial statements.
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HOUSING AUTHORITY OFTHE CITY OF KENNER

KENNER, LOUISIANA

STATENENT OF REVENUES, EXPENSES AND CHANGES IN
FUND NET POSITION--ENTERPRISE FUND, CONTINUED

FOR THE YEAR ENDED JUNE 30, 2013

Non-operating Revenues:

Interest income.
Other income

Lﬁss ‘on sale ;ofc.ap‘ital assets

Total non-operating revenues

-Capl', ',:coﬁﬁ*ibhtilcm_s:;
Capltal grants

Total"capitalfgralnts :

-Change 1n net posmon

'Net posntlon begmmng of year

| '.Bvrjior;pede--adJ,}ls:nnént (NOTE 17)

© ‘Net,position, beginning of year, as festated

 Net position; end of year

- $ 5449

1,794,029

:224).
- _L791.254
130,689

130680 ~

(1,776;183). '

9,137,907

. 2891906
0427813 -

| $_7.651630

The accompanying notes are an integral part of the financial statements.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
STATEMENT OF CASH FLOWS--ENTERPRISE FUND
FOR THE YEAR ENDED JUNE 30, 2013

Cash Flows from Operating Activities:

Operating grants , : $ 8,680,348
Receipts from tenants . ' . 248,784
Payments'to vendors for goods and servnccs (921,992)
Payments to Jlandlords (10,999,220)
‘Payments to employees and benefits : {518,830
Net cash used by operating activities . 3,510 9 10_
 Cash Flows from Capital anpl':rlielated Financing Activities: - _ .
~ Acquisition-of capital assets : - . : (253,540)
Retirement-of capital assets _ . o 75.932
 Neticash used by capital and related. L
financing activities, ' _(177.608)
_CaSh-F-'l'ow.s from Noncapital Financing Activities: ' -
Subsidy and‘ther. ~ - . . - R 1,969,256
Cashi provided by noncapital financing activities 1.969.256
Cash Flow from Investing Activitiés: |
Proceeds from investment’ , 543,676
' Cash provided by investing activities L 543676
Net decreasein cash o ' (l»,l75;~586_)_
Cqsh, beginning of year . ' . 4.411.185
‘Cash, end of year . - | $_ 3,235,599
NOTE;  Gash = | $ 2,818,449
Restricted \ 417,150

$__3.235.599

The accompanying notes are an integral part of the financial statements.

18

e - st e - -

——— e m e 4 amae e -

e e e e e e - e ——————————



BOUSING AUTHORITY OF THE CITY OF KENNER.
. KENNER, LOUISIANA
STATEMENT OF CASH FLOWS—ENTERPRISE FUND, CONTINUED
FOR'THE YEAR ENDED JUNE 30, 2013

Reconciliation-of Operating Loss to Net Cash Used
in Operatmg Actwmes

Operating loss o : : A - $(3,698,126) '
'Adjustment to.Reconcile. Operatmg Loss:to Net Cash
Used by Operatmg Actwmes _ , o

' Depreciation 7 e -0 RN ST 330,240
Loss on:sale of capltal assets o o 8224
Bad debt - - . ' . 133,474

Changes in-assets and habﬂltles : S .
.~ Increase-in;amounts: recexvable L S Yo (150,974)

- Decrease'in prepald item . : ' A 28,468
Decrease,in. améunts payéable ’ ' L (64,712)
Increase. m,secur;;y gleposx;s held for tenants » - . 1,356,
Increase in compensated:absences:payable . P R S

- Net cashused by‘operating activities T $(3:510.910)

The accompanying notés are an integral part of the fifiancial statemeiits.
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'HOUSING AUTHORITY OF THE CITY OF KENNER
" KENNER, LOUISIANA
NOTES TO THE FINANGIAL STATEMENTS

NOTE1 -

" Fit

Summiary of Significant Accounting Policies:"

.Backgx_"_ found -

The Housing Authority of the City of Kenner (HACK) is a public
corporation; legally separate and fiscallyindependent and governed by a Board
of Commissioners. Unider the United States Housing Actof 1937, as amended,

the U.S. Departinent of Housiig and Utban Development (HUD) has direct
responsibility for administefing housing programs. HACK has been contracted:
by HUD to..administer Low-Income and Housmg Chmce Voucher under
' Annua] Contnbutlon ‘Contracts.

: 'As%oﬂlljne 3’,0,';20‘1‘3,»;HAGK,wa_s primarily engaged in the administration of
R ‘Low-lnéomé and Voucher Programs to Low-Income residents in the City of
» ‘Kenner Lomsmna Underthe Low-Income Program 'HACK provides éligible
'famlhes housmg under leasing arrangemerts. For the Housing ‘Choice
Voucher Program; HACK provides funds i in the form of rental subs1d1es to /
- ‘owners on behalf of the tenants. '

ncial Reportis Entiy

HACK has the pdw,ér to sue and be sued, and make ruleés and regulations for
"_itérown,governnient; consistent with the laws of the State of Louisiana and the
| Gilty-‘ofl;{?enneﬁ.- :

Government. Accouniting Standards Board (GASB) Statement No. 14,

“‘Finanéib.l.Report'ing Entity” established standards for defining and reporting

on thefinancial entity. GASB 14 indicates that the focal point for identifying
the financial reporting entity is the primary government which is considered

to be any'state government or general purpose local government or a special-

putpose government that meets all of the following critetia: a) has a separately
elected governing body; b) is legally separate;-and c) is fiscally independent
of other state and local governments.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA :
NOTES TO THE'FINANCTAL STATEMENTS, CONTINUED

NOTE 1 -

Suimmary rof Slgg 1 iﬁCant Accounting Policies, Continued

ial Reporting Entity, Continued

wh1ch is separate and mdependent of any other governmental reportmg '
- entity” as deﬁned by GASB 14. Accordingly, management hds conclided that
- - HACKisa ﬁnanmal reporting entity within the meamng of the'provisions of

GASB 14. . Accordingly, HACK is not a componeént unit of the._ﬁnancml
reporting entity of the City of Kenner. Also, HACK has no componerit unit
-for financial reporting purposes as-described w1thm the prowsmns of GASB

Nos14 39andas amendedby61 i RRE S

Basiss of Presenta’tmn

As reqmrcd by Lou131ana State. Repomng Law: (LSA-R.S 24:5 14) and HUD

regulanons financial statements are presented in accordance: W1th accounl:mg

prmcxples generally accepted in the United States of Amenca

‘ The "accounts of HACK are accounted for under the propnetaxy fund

',Accordmgly, the accompanying financial statements have been prepared in
-‘conformrcy ‘with accounting pnnclples genera]ly accepted in the Umted States

- of Amenca apphed to govemmental umts

.Prop rietgx- Fund Type - Proprietary fund is accounted for on the flow of

“economic Tesources measurement focus and uses the -accrudl basis of -

-accounting, Under this method, reveriues are récorded when earned and
expenses are recorded at the time liabilities are incurfed. HACK’s fund
include the following type:

~ Enterprise Fund - Enterprise fund is used to account for those
operations that are financed-and-operated in amanner siinilar to private
business or where the board has decided that the determination of
revenues eamned, costs incurred and/or net income is necessary for
management accountability.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

,_ lﬂgf_msglmo_ Contmued

Propnetary ﬁmds dlstmgulsh operatmg revenues and expenses from non-

" operating items. Operatlng revenues and expenses generally result from

prowdmg semces -and ‘producing.and providing goods in connection with a

»propnetary ﬁmd’s pnnc1pal on-going operations: , ‘The- -principal operating
- revenues of HACK’s fund are rént; maintenanceand: other charges totenants.

'Operatmg expenses for HACK’s. proprietary funds ‘include the costs of
prov1dmg services to residents. All revenues and. expenses not meeting th13
deﬁmtlon are. reported as non-operanng revenues and expenses

It
Ii

HACKhas -hdﬁgptedfﬁthe \prov‘i's'iOns of GOVémméiital’ Ac_t:ouming Standards
Board* Stafement; No. 34, “Basic Financial. Statements - Management’s

Discussion and Analysis - for State and Local Governments”. Statement

. No. 34 estabhshed standards for external financial reporting | for all state and

‘:local govemmental enntles ‘which includes a. statement of et pos1t10n, a

- statemént of revenues, expenses- and changes in fiind net position;, .and a

statement of cash flows: It requires theclassification of net positioninfo three
components net.ini’(esnnent ih:capital assets, resnicted,;'end,.unrestricted.

W h . : 1 .

The term measurement focus is used to denote what:is being measured and

repOrted,-in'iHACKZ'S' operating statement. HACK"s;ﬁnancial}Statetnents are

reported.on using the flow of economic resources measurement focus and

acerual basis of ‘accounting. The fundamental -objedﬁVS_of,this focus is to
measure whether HACK is better or worse off economically as a result of
‘events and transactions of the period.

22
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HOUSING AUTHORITY OF THE CITY OF KENNER

KENNER, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE ] -~ ificant Accounting Policies, Continued:

_ Basis of Presentation, Continued

The term basis of accounting is-used to determine:when a transaction or-event

is r'ecﬁogniz_ed. on, HACKs operating statement. HACK uses the-full accrual

basisof accounting. Under this'basis, revenues:are recorded when earned and

. expenses are recorded when incurred, even though-actual payment or recerpt
; may] not occur.until after the'period ends ' - :

. HACK follows the prov1s1ons of GASB 33 (Accountmg and Fmanczng
g rRepartmg for Non-Exchange Transactzons) eﬁ'ectwe for ﬁsca] years that
. 'began aﬁer June. 15,2000 ' : : -

,UnderGASB 33 Standards, HACK: recogmzes assets liabilities, revenues and
.expenses ‘under its govemment-mandated and . voluntary non-exchange
. ;transactl_ons as follows: :

S e 'HACK recognizes assetsand’ habrlmes whenall apphcabie eli g1b111ty requuements
' are miet or resources received ‘whicheveris.first; .
s Revenuesand expensesare recogmzed whenall apphcable, eh glblhtyreqmrements h
are met :
e Transachons wrth time reqmrements recelved pnor to-the- satlsfacuon of the nme
requrrement(s) are'recorded by HACK ‘as revenue upon:award; and
+ Transactions' w1th no time limit requirement(s) are recorded by HACK as revenue
upon award. ,

Net _siﬁ

HACK has implemented GASB Statement No. 63, Financial Reporting of
Deferred Outflows of Resources, Deferred Inflows of Resources, and Net
Position, effective fiscal year 2013. This standard provides guidance for
.reportirig the financial statement elements of deferred outflows of resources’
and deferred inflows of resources. Deferred outflows represent the
consumption of HACK’s net position that is applicable to a future reporting
_period. A deferred inflows represents thé acquisition of net position that is
applicable to future reporting period.
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HOUSING AUTHORITY OF THE CITY OF KENNER
| KENNER, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

et Position; Continued.

. Because deferred outflows and deferred inflows .ar_e“,' by definition, nether
assetsnor liabilities, the statement-of net assets, title isnow referred to as the

,statementiof net position.. The statement of net positionreports ne't_~_po_siti_orr? as

- the difféterice between all other elements in-a statement-of net position and
should, be displayed in three components: net investment in capital assets,
restricted net position -(distinguishing between - major categones of

L restncuons), and unrestncted net position. .

Fadgets ets

HACK prepares an annual budget for its propnetary ﬁmd Pnor to the ._

begmmng ofthe calender year on July’l, , the anival budget is approved by the
‘Board of Comnussronels Budgetary amendments require. approval by the
‘Board. -

HACK does not present its budget toactual companson for the enterpn S fund '

" as: part ofits ﬁnanc1al statement as: accounhng prmc1p1es generally accepted.
in the United States of America does not require such, despite - adoptlon of
' annual budget by theé Board

stim; tes

The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America, requires
management to make estimates and' assumptions that affect the reported
amounts of assets and liabilities -and disclosure of contingent assets and
liabilities at the date-of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ
from those estimates.
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HOUSING AUTHORITY OF THE CITY OF KENNER .
KENNER LOUISIANA .
NOTES TO THE FINANCIAL STATEMENTS; CONTINUED o

' 'Fo"r‘p’urposes o'fthe‘stateme'ﬁt‘;o‘fft‘:"ashﬂows HACK?consiaefsvan'hi@gm;mquia
" ifvestments: with - an: ongmal matunty ‘of ninety (90) days of. less ‘when |

purchased to be. cash and temporary cash mvestments DTSR

R

, ‘Ca 1tal Assets C :

s ”""and, structures anid- eqmpment are recorded at cost-or estlmated cost:

’” - -

gam or loss 1S, reﬂected m mcome for the: period. - S ey

deprecnated usmg the stralght lme method i the enterpnse fund 0 K
o usmg the followmg estlmated useful lives: o

Estimated:

CAssels Useful Livesin Years
 Land-iriprovernetits. 15
Biilding L 33
Building improvements .15
Equipment 3.7
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 NOTEI:

NOTES TO THE FINANCIA L

HOUSING AUTHORITY OF THE CITY OF KENNER
B KENNER LOUISIANA
‘_.STATEMENTS CONTINUED .

R ’not pzud for them flf !

Significant Accounting Policies, Contifued: -

s, Conued g

‘ Usmg accountmg pnnc1p1es generally accepted in the: Umted States of

' cAmenca, capxtal assets:are to; be reviewed. for’ 1mpau'ment Acap1tallasset is -

-~ considered lmpalred when ifs ‘service utility has' declined significaritly and.

At Jung 30, 2013 management has ‘determined ;that“the .
provisions- <0f GASB No: : 42 “Accountmg and. Financial Reportmg for
.Impalrment of Cap1ta1 Assets and for Insurance . Recovenes does not‘; |
:matenally affect the accompanymg ﬁnanc1al statements ‘ N '

‘unexpectedly;f

4
&l!l

i‘oin"' eﬁ 'utéd;ABSencesa_' L

h .‘.HACK fol]ows Loms1ana C1v1] Semce regulatlons for accumulated annual.
:and 31ck leave Under thosefregulatlons employees may accumulate up to_

'The cost of current leave pnvﬂeges computed in accordance W1th GASB

Codlﬁcatnon Sectlon C60 is recognized as a cun'ent-year expense m the
!entexpnse fund when leave is: earned

Alli mterprogram transactlons ,ExXcept qua51 external transactions, advances and
feimbursements are reported as transfers. Nonrecurring: and permanent
transfers of equity are reported ‘as residual equity transfer. All other
intérprograiitransfers aré reportéd ds operating transfers and recognized at the
timé the underlying event occurs.
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HOUSIING_AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA ,
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

| Intexprogram due from and to:are netted at the combined financial statements
level. ‘

' Amounts Receivable

ﬂmoumsfre_c:eivable are stated at net realizable value asf required by accounting -
 principles generally accepted in the United States of America.

- Reclassifications

Certam teclassifications have been made'to pnor year amounts to conform to

- the current year’s' presentatlon

. j.['fotal.‘M’emorandum O'nly '

NOTE 2 -

The- tdtafco’lunin on the combining financial statements listed under the
supplementary information section, are captioned “memorandum only” to
 ‘indicate that they are; presented only to facilitate financial analysis.. Such data

-is;not comparable to a consolidation. Interfund ehmmat]ons have not been -

made in the: aggregatlon of this data.
X ash:

“AtJune 30;20113, HACK?s cash consisted of demand deposits as follows:

Approximate:
_ Interest . Carrying Market
Description Rate (%)  Maturity Value - Value
Cash 05 N/A - $2818449  $2,818,449

$2.818449  '$2.818.449

27




HOUSING AUTHORITY. OF THE CITY OF KENNER
KENNER, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 2 -

Cash, Contifed:

At‘June~’»'30; -2013, the carrying amount of HACK’S cash dep031ts was
- $2,818,449 and the. cumulative bank balance was $2,985,504. The bank

balances:are covered by federal depository insurance and collateral héld by the
pledging instittion’s agent in HACK’s-name. |

“Under stéte laws, theSe'deposits must be secured by federal deposit insurance
or the pledge of securities owned by the fiscal agent bank. The market 'value
of suchipledged securities.and federal deposit instiranice must equalor exceed -

. ‘the amount on deposit: with. the fiscal agent. These secuntles are: held by the . -

fiscal agent bank in-the: name of HACK.

Custodial credit is. ihe isk that, in the event of a failure by the fnancial

; mstltutlon HACK’s dep051ts 1Ay not be: returned 10, it.. HACK’s has no -

_ dep051t policy for custodxal credit risk; however, none of the: HACK’s bank

‘ balances were .exposed to custodial credit risk, since the pledged . securmes

were in the name of the HACK’s and were held in: safekeepmg

| Louisii«ma state '1HW%allo‘v_iis:fOr‘the;_inve'stl'nent of excess funds in obligations of
the United States, certificates of deposit of state or national banks havin g their
principal office in Louisiana, or.any other federally insured‘investment.

State law also. requires that all depbsits. be fully collateralized at all times.
Acceptable collateralization includes' FDIC insurance and the market. value of
securities purchased dnd pledged to the political subdivision. Obhgatlons of
the United States, the: State of Louisiana and certain political. subdmsmns are
allowed: as- secunty for deposits. Obligations furnished as secunty must be
held by HACK or w1th an unaffiliated bank or trust company for the account
of HACK.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE:3- _ Restricted Cash: -

At June 30, 2013, restricted cash consisted of $20,174. in security deposits
received and held on behalf of tenants. Also, included-in testricted cash is
$396,976-in Housing: Assistance Payments (HAP) restricted for future HAP _
. paynients. Thése deposﬂs aré stated at cost, which: approxnnates market At
_ June 30, 2013 the cash deposit and cumulative bank: balance were $417,150,

respectively.

NOTE4 -  Capital Assefs, Net:

At June 3052013, capital asséts, net consisted:of the following;

" Balance

' ‘Balance -

Ry 1, o .- June3Q;
L2012 Additions ~ Othier Changes 2013 -
~ Land and ldndfimprovemél_itsr $'2,486,487 s -0- . § -0 $ 2,486,487 -
Buildings and building ) T ' _ ‘
improvements' L 8,742,837 -0- 93,086 8?_835;923'
_Equipment - " 464,599 | 29,765 494,364
Constructlon-m-progress » =0 130.689 __-0- 130.689
Sub:toggl L 11,693,923 130,689 122851 . 11,947,463
‘Less.acoumulated depréciation -~ (6709.047) .  (330.240) 75932 | (6.963355)
Totil $.4984876  $(199.551)  $198.783 $_4.984,108

. e Ema e —

——— e b e e e

The Board of Commissioners in their capacity as board members
received no per diem amounts. for the year ended June 30, 2013.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
 NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE6 -

Retirement System:
Plan Description

Ak

Housmg Authonty of the Clty of Kenner Retlrement Plan (the PIa.n) is
authonzed and: may ‘be amended by the Board of Commissioners:

Plan Funding -

"HACK participates in the Housing Renewal arid Local Agency Retirement
-Plan, which is a defined contribution plan. The plan consists of employees of

* 7various local and regional housing authorities, urban renewal agencies, and
- other similar organizations. Through this plan, HACK provides: pension

R berefits. foriall ofits full-tithe employees, All regular and full:time employees

are eligible to part1c1pate in the plan on the first day of the month after

B completmg 'SiX, tnonths of continuous and unmterrupted employment Plan

. prowsmns and changes torthe plan contributions are determmed by the Board
of HACK ' : :

; ‘Under a.. deﬁned conmbuuon plan, benefits depend solely on amounts

conmbuted under. the plan plus investment earnings. ‘The exnp loyeris reqmred ..

to’ make monthly contributions equal to 6.8 percent of each participant’s basic
:(excludes overtinie) compensation. Employees are reqmred to contribute 5
‘percent of thelr annual covered salary.

HACK’s contfibution for each employee and income allocated to the
employée ’s-account are fully vested after five years. of continuous service.

'HACK’s contributions and interest forfeited by employees who leave
employmeiit before five years of service are used to offset future contributions

-of the authority.

Normal retirement date shall be the first day of the month following the
employee’s sixty-fifth birthday or after ten years of participation in the plan.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED.

NOTE6 -

. NOTE7 -

o HACVK 'is exposed to variousrisks of loss related to torts, theft, damagetoand -

" Retirement System, Continued:

Plan Fundirig, Continued

HACK’s total ‘payroll for-the year ended June 30, 2013. was $401,924.
HACK?’s contributions were. calculated using the base salary amount for
covered. employees of $155,779. HACK made the required contributions of

- $155,779-for the year ended June 30, 2013

| B&k_M_aneg.emeLt

destructlon of assets for whlch HACK carries commerclal msurance

' - Liabilities are reported when it is' probable- that a loss has. occurred and the-
K amount of the loss cah be reasonably estimated. -

NOTE 9 -

) leve'ls,_,ﬁACK’-sﬂoperating résults could be-adversely affected.

. Twl T
L

. 'HACKI recelves pnmanly all of‘its revenues from- dwe]hng rentals and the
' Department of Housing and Urban Development (HUD) 'If the amount of

revenues received from both dwelling rentals and HUD falls below contract

. N

ontingencies:

HACK is subject to possible examinations by regulatory agencies who
determine cormnpliance withilaws and regulations governing grants providedto
HACK. These examinations may result in required refunds by HACK to the
agencies and/or program beneficiaries.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

 NOTE10: Comhitments:

* AtJune 30,2013, HACK has executed capital fund program.awards with the.
. .U.S. Department of Housing and Urban Development totaling-$1,084,306.
(See Schedule IV). Cumulative outstanding cominitments at June 30, 2013,
was $870,903. | '

"NOTEI1- Amounts Receivable:
At June 30, 2013, amounts receivable consisted of the following:

'+ Adnouiits receivable - HUD 3 o $233.936
.Amounts receivable - others ' ' 365,983

- Tenants. . S | . v .38.442

$63836

-

NOTE 12~ Changes »i#tivi_.NonA-curren"tLiébiliti'es-:' '

- At June 30, -2013 -analysis of changes in HACK’s noncurrent liabilities
-consisting"oﬂcompensated absences follows:

Current  Non- Current “Tofal

_ Beginning of year $11,009 $21,791 - $32,800
Net change 120 1.020 1,140

End of year $11,129 $22.811 $33.940
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA _
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 13-

S '".HACK is funded on an: annual basis by the U.S. Department of’ Housmg and

‘Operating Losses:

During the year ended June 30,2013-and 2012, HACK incurred iet operatmg

losses of $1,776,183 and $2,008,403, respectlvely pnmanly for expenses
_incurred in exceéss of its operatmg and non-operatmg incomes. HUD’s:new

- cash management’ system. for the. Public Housing .and Voucher Program

o impacts the.flow-of fiinds and: level of reserve: requucd to be-accumiulated.

) Management.continuestoi improve on its’ leased-uphdusing unitsto include the. -
| containment of cos’t,assoc'iated with managing the'Housing'i p‘rog‘rams.

o Urban Bevelopment through congressional’ budget appropnahon

NOTE 15~

NOTE 16 --

" Pre ‘ 'd: tem: |

At June 30; 2013, prepald item consisted of prepaJd insurance. cost in the:
* amountof $79 206 : :

Res‘tribtedNet Posit'ion':;

~Restncted net: posmon at June 30, 2013 of $396 976 represents reserves for

future housmg a551stance payments.
Amoun Paya :16:.

;A'talune 30,2013 amounts-payable consisted of the following:

Amounts payable - vendors $ 145,580

Amounts payable.- HUD 1,085.950
$1.231,530
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER; LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 17 -

NOTE 18-

Prior Period Adjustment:
The prior period adjustment in the;amount of:$289,906 is to recognize the net

impact of various cut-off issues. m the financial reportmg process between the
years:ended Juze 30, 2013 and 2012.

Intetgczenitﬁentél ‘Ma'ﬁag emenf: Agreement:

On April 8; 2013 HACK' executed with East Baton Rouge Pansh Housmg:

" - Authoritydn inter- agency -agreement: for the provision'of management services

to the HACK. The terms of the agreement calls for the payment of 2 amonthly

. management/admunstratlve fee and relmbursement of cost for personnel and
other related* serwces ' |

The term of ‘the agreement is' for an initial penod of .180. days and
"automatlcally reviews for an addmonal 180 days-unless’ tennmated.

Total expenses accrued and pa1d for the year ended June 30, 2013 were-
$103, 149.
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Member ‘ Alcide J. Tervaion, Jr., CPA

American tnstitute of Waldo J. Moret, Jr., CPA
" Certified Public Accountants Paul K. ::J;\dtz::a Sr., g:;:
Society of Louisiana ; Joseph A. nji,
Certified Public Accountants (Ret

_ red)
Michael B. Bruno, CPA-(2011)

INDEPENDENT AUDITORS’ REPORT
| ON
PLEMENTARY INF TION

To the Board of Commissioners
Housing Authority of the City of Kenner
Kenner, Louisiana

We have audited the financial statements of HACK as of and for the year ended June 30,
2013 and have issued our report thereon dated March 13, 2015, which contained a qualified
opinion on those financial statements. Our audit was conducted for the purpose of forming
an opinion on the financial statements as a whole. '

The accompanying Schedule of Expenditures of Federal Awards is presented. for purposes
of additional analysis as required by U.S. Office of Management and Budget Circular A-133,
Audits of States, Local Governments, and Non-Profit 'Organizatiodn.s, and is not a required
part of the financial statements. The information in the Schedule of Expenditures of Federal
Awards has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the
financial ‘statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, except for the effects of adjustments, if any, as might have been
determined to be necessary from resolution of the issues related to capital assets, net position,
receivables and expenses, the Schedule of Expenditures of Federal Awards is fairly stated
in all material respects in relation to the financial statements taken as a whole.
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INDEPENDENT AUDITORS’ REPORT
. ON S
__SUPPLEMENTARY INFORMATION _
| (CONTINUED)

The supplementary information.(Schedules I1, 111, and TV)) required by HUD is prepared in.
accordance with accountmg ‘principles generally accepted in the'United States.of America,
and is -not a reqmred part .of thé financial statements, ‘has been sub] ected to aud1t1ng -

~ procedures applied in the audit, of the financial statements. Such information is the
responsibility-of management and was derived from and relates dlrectly to the underlymg
-accounting-and other.records used to prepare the financial statements. The. information has
beensubjected to'the aud1t1ng procedures applied in the audit of the financial statementsand
certainadditional procedures including comparing:and reconcnlmg suchinformationdirectly”
0 the underlymg accountmg and other records used to preparet the financial statements or to

the financial ‘statements themselves, and other additional procedures in. accordance with.

auditing standards generally accepted in the United States. of America. In-our oplmon, .
~ except for thereffects:of adjustments if any, as nnght have been determmed to'be necessary '

from resolution of the i issues related to cap1ta1 assets, net posmon, receivables:and expenses .

" Schedules 11, III and TV are falrly stated in. all material respects in relatlon to the financ1al ‘
- . statements taken asa whole , O

Also, the: s‘uppl'ementary 'in'fonnaﬁon (Exhibits I and II), whichjis preiaared' in 'accordance. " -

with accounting principles generally accepted in the United States-of. America, has been

_ subjected to' the procedures: apphed in the audit of the ﬁnanc1a1 statements and certam O =

‘addltlonal.procedures mcludmg comparing- and reconcﬂmg suchiinformation dlrectly tothe”
underlying. accountmg and-otheér records used to prepare the ﬁnanma] statéments-or to the
financial statements themselves, and other additional proceduresin accordance with audltmg’
standards generally accepted in the United States of America. In our'dpinion, except for the
effects of adjustments, ifany, as might have been determined to ‘be necessary, ﬁom__resolut;,on
of the issties related to capital assets, net position, receivables and expenses, Exhibits I and
II are fairly: stated in all material respects in relation to the financial statements taken as a

whole.
| B(m g~ lhow—dm\. 14—".)
BRUNO & TERVALON LLP-

CERTIFIED.PUBLIC ACCOUNTANTS
New Ofleans, Louisiana

March 13, 2015
ABruno ¢ Tervalon i

iz Certified Public Accountants 36
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EXHIBIT I

‘HOUSING'AUTHORITY OF THE CITY.OF KENNER'
KENNER, LOUISIANA
COMBINING:STATEMENT OF NET POSITION<ENTERPRISE FUND'

' JUNE'30,2013- .

Gpeating ~ . . : S Totals
‘Fugd. . . #Capital:Fund . : . " (Memorendum
Program. - - Prograin: . - Subtoml . ~  VoucherProgram- Only)
Cash $. 856,093 - I S $ 856,093 -$1,962,356 $2,818,449
Restricted cash : 20,174 -0 29,[1""1'4‘ -396,976 4]17:150
Amounts receivable 38442 o 0= : 38,442 365,983 404,425
Amountsreceivable - HUD 56855 - 177,081 © 233,936 0- _ 233,936.
Prepaid item 67,596 " 0- 67,596 . 11,610 79,206
Due from other funds 293916 _ . 0 . 293916 : - 293,916
Capital assets,.net . T 4703044 - [ K13 - 4,833,733 ‘150375 4,984,108
Total assefs - 6036120 07770 6343800 - 2:887.300 92311
LIABILITIES
Liabilitics: : - . - : - . . :
Amounts payable - vendors ' 75432 - - ’ ~0% 75,432 70,148 . 145,580
Acéounts-payable - HUD ' -0- . ©- _0- 1,085,950 . 1,085,950
Compgnsnledabsencm payable 18,114 0- o 18,114 15,826 - ) 33,940
Security-deposits held for tenants 20,174 ' S0 . 20,174 . . -0- - 20,174
Due to other funds : -0- <L 171080 :  1IT081 116835 .293.916
Total tinbilities . 13720 - l7mesL ' 290,801 1,288,759 1,579,560
NET POSITION A . o -
Net investment in capital assets 4703048 L - 130,689 ST L S 150375, 4,984,108
Restricted . B | R S 396,976 ' 396,976
Unrestficted 1219356 - S £ )21935% - /1,051,190 ', 2270546
Total net position . sssBa0g 5130689 . $6053.089 ‘51,598,541, .- $1651630
See Independent. Auditors'-i{gpon ‘onvslg:pleanenmky"iiifomaﬁoiu )
.1
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Operating Revenues:

Operating grants
Dwelling rental
Fees and charges’

Total operating revenues

Operating Expenses:

Salaries and employce benefits
Materials and other
Contractual services
Equipment

Unit turnaround.

Utilities

Depreciation

Insurance

Housing assistance payments
Convention and travel
Telephone

Bad debt expense

Ponablhty fees

Supplls

Poslage

Other

Total operating expenses .

Operating income (loss)

HOUS!'NG AUTHORITY OF THE: CITY OF. KENNER

KENNER, LOUISIANA - ’
'COMBINVTNG STATEMENT OF REVENUBS ‘EXPENSES AND. CHANGES 'IN

FU'ND NET POSITION-:ENTERPRISE FUND -

- [FOR'THE YEAR ENDED JUNE 30, 2013

Operating

Fand
“Piogram _

S 177978

. 218015

7713 -

463,706

268,682
20,702

~ 252,240
22,147
99,599
71,926
316,357
101,210
4_0"_
5,593
4,256

7,760,
16,481
__7871.

'-'C'apit"bl:i:l'md_ '

Progam . .

=.$40;767

ks

S
~d
o~
~)

-0-
“30-
0
Q-

0-
€0
0-
0
~0-

"

- Q-
0
£
0-
£-
0-

I3

_J_

10,767 "

- Sub-total.

8 218,745 -

278,015
7713

504,473

268,682

20,702.
252,240
22 147
99 599
71,926

. 316357
- 101,210
'_0-

3251
5;593
4,256
0~

760,

" 16,481
= 1871

PRETEE

+(693.602)

'See;lndepéndehl-Autjitofis" Repbrt_on'_si;pbl'qn‘entmy Information. -

-Jw R

Voucher Program

" .$ 8,575,693

0
.0

-8.575.693

250,148

0-
117,838

13;883
12,958
10,999,220
7,186
10,103
29218
114365

13,826. -

6,19

11:580217 . -

(004,526

Emn 1
Page1 of:2

- Totals
‘(M_e_@pmndﬁm
Only)

3§ 8,794,438
278,015
113

_9.080.166

518i830°
20,702
'370,078
22,147
99,599
71,926
330,240
- 114,168
10,999,220
10,437
15,696
33,474
114,365
21,586
22,677

13,147
12.778.292:
{3.698.126)




HOUSING AUTHORITY OF- 'I'HIJ CITY OF K.ENNER

KENNER, LOUISIANA

EXHIBIT I
_ Page2 of 2

COMB[NTNG STATEMENT-OF REVENUES, EXPENSES AND CHANGES 130

FUND NET POSITION-—-ENTERPRISE FUND, CONTINUED

FOR THE YEAR ENDED JUNE 30, 2013

Non-operating revenues:
Interest income
Other revenue
Loss on sale of capital assets

Total non-operating revenues

Capital contributions:
Capital grants

Total capital grants-

Total other financing sources (uses):
Operating transfer in (out)

Total other financing sources (uses)
Change in net position
Net position, beginning of 'yéar, as restated

Net position, end of year

Opérating
' ’»Provg@‘ .

$ 3076

" 87,665

_82:517

. 40767

(611,085)

$5.922.400 . -

' Capital'Fund
- Program .-

.39

Sub-total

3,076
87,665

—(8.224)

82517

_130.689

130,689

SRR 2

4

| :(480,396)

6533485

Seé Independént Auditors’ »RégortiomSypplerxieﬁtdris}tiféﬁation.

. you-c‘her‘Pr'ggg‘ ms

$ - 2373

1,706,364
SR

1,708,737

.0

-0-

-0=:
i .=_9_.
(1,295.787)

2,894,328

$.1:598:541

 ———— e e e

Totals.

" -(Memorandum

‘ $ 5,449
1,794,029,
—(8,224)

1,791,254

130,689

130,689

- D "-Q‘! .

‘-_‘0-.. ‘_
(1,776,183)
9:427.815

$.7:651.630



HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SCHEDULE.OF EXPENDITURES OF FEDERAL AWARDS
' . FOR THE YEAR ENDED JUNE 30, 2013

SCHEDULE I

Cow

Federal Grantor . " CFDANumber

Program funded by the U.S. Department of, Housmg and: Urban
Development:

Subject to Annual Contributions Contracts

Low Renit Publi¢ Housing Program . - o 14.850a
" Housing Choice Voucher Program ‘ T 14871

Capital Fund Programm - A o © 14:872
Total Department of Housing and :ljrban.Déivélopmént

NOTE: Basis of Presentation

. F edé’raLEXQenditures.

$ 177978
8,575,693
171,456

| $8.925.127

The aécompan’yihg Schedule of Expendifurés of Federal Awards incladés:all Federal grant activity of . HACK and is presented on an
accrual basis'of accounting. The information: ‘on this Scheduleis presented in accordance with the requirements of. OMB CircularA-133,

Audits of States, Local Governments and: Non-Proﬁt Orgamzauons

See md_epéhden_tjﬁi;dito:s’.Report on Supplementary Information.




LINE ITEM NO.

111
113
114

100

121

122

120

HOUSING AUTHORITY OF THE CITY OF KENNER

KENNER, LOUISIANA
F]NANCIAL DATA SCHEDULE—-COMBINING BALANCE SHEET
JUNE 30,2013
- - B TOTAL TOTAL :
ACCOUNT DESCRIPTION . . ‘ PROJECTS . ‘PROGRAM
Cash - unrestricted - ol $856,093 . 1,962,356 -
Césh - other restricted ‘ R -0 396,976
Cash - tenant sccurity deposits- - ] . ._20.174 o 0
Total cash S - 876267 2.359332
Accountsireceivablé - PHA projécts. T 38442 _365.983
Accounts receivable - HUD other pfojgct.g . 233,936 -0-
Total receivablés, net.of allowance ; -
for doubtful accounts. ~ = - . 272,378 - 365983

, -See'ﬁdependqni_AuQitofs'- Report.on Sin’pplét’r_nent&i}"lﬁt_‘&nndﬁon.-

41

Page 1 of 4

TOTALS
(MEMORANDUM
ONLY)

$2,818,449
396,976
20174
3.235.599 -
404425

233936

; 638361



. . , L CHEDULE II
- - . e - Page20f 4 :

HOUS]NG AUTHORITY! OF THE CITY OF KENNER
‘ KENNER, LOU[SIAN A ..
'FINANCIAL DATA: SCHEDULE-—COMB]N]NG BALANCE. SI{EET CONTINUED
 JUNE30,2013

. . .. . TOTALS
_— TbTAL -~ TOTAL 7 ‘.'(MEMORANDUM

LINE ITEM NO. AGCOUNTDESCRPTION -~ . -~ . ‘PROJECIS-..  PROGRAM ~ ONLY)

142 Prepaid-expenses aiid other assets Co '=v"$4-.‘--6;7-;596 T s 11610 . . $ 79,206
144 Interprogfam due from o 293916 : -0- . 7 . _293916 -

150 Total current assets : 1,510,157 2736925 - | 4247,082

161 Land - L 2415512 10915 2,486,487
162 Buildings - 8,667,105 168,818 ) 8,835,923
163 - Furniture, equipment and. machmery-dwellmgs o 330,761 R -0- 330,761
164 Furniture, equipment and machmery-admlmstrahon : 118,297 45306 - 163,603
166 'Accumulated depreciation _ P (6;888,691). e (74,664) 1(6,963;355).
167 Construction‘in progress - S 130689 - - ___ -0 - 130,680

. 160 Totéf'.ﬁgpital'aSSetS,_nct"gf" e R . ' o S - : )
accumulated depreciation. . - . . :4.833733 = - 150375 . 4,984.108
180 _‘ Totalfom-cumentassets: -~ - - 4833733 ° - _150375 4984108 -

290 ‘Total assets. T 36343800 | '52.887300 © $9.231.190°

A

See ,,Inijependent Auditors” ch_;on on' Supélémegtg;yilnfqm;qtion.’ :
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LINE ITEM NO.
312
322
331
341
347
310
354
350

300.

HOUSING.AUTHORITY OF. THE CITY OF KENNER.

Total non-curreit. liaﬁilitit".s;

Towllisbilies - . o o001

"~ See Independeiit Auditors” Report.on Supplementary Information.

KENNER, LOU”ISIANA o
FIN ANCIAL DATA SCHEDULE—COMBINING BALANCE SHEET CONTINUED
- JUNE 30 2013
S : STOTAL TOTAL
‘ACCOUNT DESCRIPTION - ’ - PROJECTS PROGRAM
Accounts payable <90days ‘ B E .‘ $ 75:,432 $ 70,148
Accrued-compensated absences-cilrrent: portxon C 5;591 ’ 5,538
Accounts payablé -HUD -0- 1,085,950
Tenant security deposits 20,174 -0-
Interprogram dueto. ’ 177:081 116,835
Total current liabilities - 278,278 1278471
Accrued compensated absencesnon-current. - ' .-.' 12523 10,288,
12:523 - ‘10288

1288759

‘SCHEDULE IT
Page3of 4

' TOTALS

(MEMORANDUM

ONLY)

$ 145,580
11,129
1,085,950
20,174
293916
l‘MSl .
_22:811

- __2p88i

13579.560



SCHEDULE II
Page 4 of 4
HOUSING AUTHORITY: OF THE CITY OF KENNER
. KENNER, LOUISIANA '
FINANCIAL DATA SCHEDULE-COMBINING BALANCE SHEET, CONTINUED.
JUNE 30, 2013 L
L TOTALS
: i o : .., -TOTAL .. TOTAL (MEMORANDUM
LINE ITEM NO. ACCOUNT DESCRIPTION - , co PROJECTS * - - PROGRAM. ONLY) '
508.4 Net investment in capital asses. : "s4:8‘3'3;'733 $ 150,375 $4,984,108
5114 Restricted net position " ‘ ‘ =0- 396,976 396,976
5124 Unrestricted net position . ~ 1219356 1,051,190 2:270,546
513 Total équity/net position’ : 6053089 1:598.541 7,651,630
600 Total liabilities-and equity/net o |
position o $6:343.800 - - "$2:887.300 . $9:231,190
" iSee Independerit Auiditors*"Report c;hiSﬁpplémentg;y"Infqrmaﬁon;' )



LINE ITEM NO.

70300
70400

70500

70600
70600-010
70600-020
70610
71100
71500
715600
72000

70000 -

SCHEDULE I
Page’l of5

HOUSING AUTHORITY OF THE: CITY OF KENNER
‘ _ ‘KENNER, LOUISIANA '

-FINANCIAL DATA SCHEDULE-COMBINING INCOME STATEMENT
- FORTI-IEY'EARENDEDJUNEBO 12013

-+ 1 HOUSING
OPERATING = 'CAPITAL : CHOICE

-~ . < EUND- -  FUND TOTAL ©  VOUCHER TOTAL
ACCOUNTDESCRIPTION . - PROGRAM = PROGRAM.  PROIECTS . PROGRAM : PROGRAM

Net tenant rental reveriue e $278,015 3 0- $278,015 A 0- 8
Tenant revenue - other ‘ - 7713 0=, . 7313 - ~0-

Total fenant revenue o 285728 - -0 285728 - Q-

HUD PHA operating grants _ ' ,' 177,978 40,767 218,745 -0-

Housing assistance payments ~0- <0- -0- 7-,_932,426 7,

Ongoing administrative fees earned. . -0z e 0 -0= 643,267
Capital grants : o -0- . 130;689 . - 130,689 =0+
Investment income - unrestricted Co 3076 ©0- - 3,076 . . -0-

Other.revenue Lo © 87,665 - 007 - 873665 - 1,706,364 - 1,706,364

Gai_nonjosson‘saleofcépital,asséts, ) (8,224) 3 P "‘(3!224) ) P

-0-
932,426
643,267

-0-

;Q-

. .0;
2373

Investmentincoine - restricted o N 0 - 0 - 0 2373

Total revemé. B o s46223 - 171456 © 717679 10284430 ' ‘10:284:430-

See lndfepepééﬁg,,Auditstf _R'ép,ottbn’.Suppiemenmgyﬂlnfqmﬁon._
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LINETTEM NO.

91100
91500
91600
91700
91800
91900

91000
93100
93200
93300
93800

93000

HOUSING AUTHORITY OF THE CITY OF. KENNER

KENNER, LOUISTANA.

SCHEDULE III
Page 2 of 5

EINANCIAL DATA. SCHEDULB—COMBINING INCOME STATEMENT, CONTINUED
FOR.THE YEAR ENDED JUNE»30 2013

ACCOUNT DESCRIPTION

Administrative salaries

Employee benefit coniributions-adxﬁinjsuaﬁvc
Ofﬁce.-expense

Legal:expense

Travel

Other

‘Total operating;--administrative

‘Water.

Electricity

‘Gas

Other utilities

Total utilities

See_IndgpcndentrAuditq;S‘ Report on Supplemcnﬁiﬁy Information:

: iOPERATING
FUND

$ 64,239
32,540
160,648
24,679

3251

6460 -

46

 ‘CAPITAL
- FUND
PROGRAM

s

¢ TOTAL.
. PROJECTS

-0- $ 64,239
-0- 32,540
0 160,648
-0- 24,679

~-0< 3,251
+0- 6,460

S
i
et
=
}05.
—

LT L 1800
e0- 16,005
Q- - 19,097

=0- 7 21783

0- 71936

' _PROGR.AM.

HOUSING:
CHOICE _
- YVOUCHER  TOTAL
PROGRAM
$219,646 = $219,646
26,430 26,430
129,245 129,245
8,828 - . 8828
7,186 ‘7,186
119,641 119,641

- 510:976

0. . -0




LINE ITEM NO.
94100

94200

94300-010

94300-020

94300-050

94300-060
94300-070
94300-090

94300-080

94300-120 -

-

94300

and other

heating and:cooling contracts.

unity:turmnaround contracts
electrical contracts
extermination contracts
plumbing

miscellaneous contracts

HOUSING AUTHORITY.OF THE CITY OF KENNER
K.ENNER, LOUISIANA-
F INANCIAL | DATA SCHEDULE—COMBINI'NG INCOME STATEMENT CONTINUED
FOR THE; ‘YEAR ENDED J'UNE 30 2013 i
. . "HOUSING
... OPERATING: ‘CAPITAL . , . CHOICE .
: o FUND - . FUND TOTAL: ‘VOUGHER
ACCOUNT DESCRIPTION | PROGRAM. - PROGRAM.  iPROJECTS =  PROGRAM.
Ordinary. maintenance ahd Gperations - laber $118.039 $__-0- - $118,039 $__:0-
Ordinary maintenance and- ‘operations - matenals SR v ) . :
20,702 .0 20:702 -0-
Ordinary maintenance.and operations contracts=
-garbage and trash:removal contracts 25,506 <0- 25,506 -0-
Ordinary maisitenance.and operations contracts - ‘
46,294 - 46,294 0-
Ordinary mainténance arid opérations contracts- - o
landscape and grounds contracts 450 -0- 450, -0:
Ordinary maintenance and operafidhs contracts- . : ‘
99,599 *-0- 99,599 :0-
Ordinary: maintenance and operations conmts—- o
6,668, 0= 6,668 -0- -
Ordinary maifiténanice:and operations contracts- " g _
' 5,537 -0- 5,537 =0~
Ordinary maintenance and operatiois contracts-- C .
25,543 0 25,543 -0-
Ordinary rhaintenance and operanons comracts- o T ) » .
2103 07- =0 10307 9,890
“Ordiniary.maintenance-and’ operanons L 3 . o
contracts,- 209904, "¢ __-0- 1219904 9.890
 See Independént Auditors™ Report on:Supplemientary Information.
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TOTAL
- PROGRAM .



LINE ITEM'NO. .

94500

94000
96110
96120
96130
96140
96100
96400
96000
96900

97000

See-fhdependent Auditors’ Report ofi. Suppléientay Information.
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HOUSING AUTHOR]‘!'Y OF THE CITY. OF. KENNER .
~ KENNER; LOUISIANA E
FINANCIAL DATA SCHEDULE-COMBINING INCOME' STATEMENT CONTINUED
FORTHBYEARENDEDJUNESOZOB 7
. . " HOUSING
OPERATING - €ARITAL" ~ - CHOICE
- FUND FUND =~ TOTAL VOUCHER
ACCOUNT DESCRIPTION 'PROGRAM:. ~ PROGRAM;.  PROIECTS =~ .PROGRAM
Employee benefit contributions:ordinary. e e S o -
maintenance ‘ $..50.786 ' $o -0 $_-50,786 $____-0-
Total:maintenance- '409;431:.- T -0- 409:431 -0<
Propérty insurance 55,133 "0 55,133 0=
Liability insuranice - 14,208 <0- . 14,208 2,726
Workmen's compensation 3,078 -0- 3,078 4,072
All other insurance +31,869 ~ -0 -31,869 1023
Total insurance premiins. .2104:2887 7 -0: _104.288 17,03
Bad debt - tenant rénts 4256 .02, __4256 - 29218
Total other general expenses. 4256, 0 4,256 29218
Total operating expenses 881,718 ° T " 881,718 567114 -
" Excess (deficiéncy) of revenite, over operating éxpenses (335495) - 171456~ (164.039) 9717316

‘Pa'gdeﬁ.of 5 .

TOTAL
‘PROGRAM

0. -

2,726
4,072
10232
17,030
29.218
29218
567,114

'2' 721 ;I,‘ 316

e ——————— e — ——— o~ —



LINE ITEM NO.

97300
97350
97400
90000

10010
10020

10100
10000

11030
11040-010

11270
11170
1118

11190
11210
11620
11630

11640

HOUSING AUTHORI‘IY OF THE CITY OF ICENNER

K.ENNER, LOU!SIANA

FINANCIAL DATA SCHEDULE—COMBN!NG INCOME STA’I’EM_ENT CONTI'NUED

FOR THE YEAR ENDED JUNE 30,2013

OPERATING

| FUND - ~ FUND
ACCOUNT DESCRIPTION ‘PROGRAM . .~ PROGRAM
Housing assxswme paymenis. L -0- S: e
Housi o payments - pomblhly in’ oL L 0 - -0~
D_q:mci:’alion expense _316.357° -0
Total expenses ‘1,198,075 N
Operating transfer in 40767 .0
Opemating transfer out -0 (40.767)
Total other financing sources: {uses) ‘240767 (40.767)
Excess (deficiency) of total r aver
(under) total expenses $_(611.085) - -$130.689
Beginning equity/net assets - 56,410,834 - Q-
Pnorpcnod ndjusmwnts ‘equity transfets, | ) o .
and correction of errors = 122,651 — D
ﬁeginning equity/net assets; as adjusted 86:543-3!485‘; 7 S ] 0
‘Excess cash - $ 977599 N/A .
Admiinistrotive fet equity - WA - . N/A
Housing assistance paymerils equity- . CNALC o e NAL
Unit months available - 1,644 N/A
Number of unit months leased. 1,404 . N/A :
Building Purchases _’NI_A N/A
Fumitire and équipment - Dwcllig Lo e 5030688 N/A
Fumiture and equipment - Administrative NiA - - NIA
Se€ Indepenidént Auditors’ Report on Supplementary Information.

TOTAL VOUCHER
"PROJECTS.

T
S0:

316357 -

1198075

" 40,767

(40,761
R

5(480.356)

6,410,834

122,651

. $6.533,485

N/A.
—_—

N/A

NA.

i

1,644

—_—i

NA

$_130.689

NA

HOUSING
CHOICE
TOTAL
PROGRAM -

*$ 9,205,728
5703402
13.883

11,580.217 .

T S

$.(1.295,787)

2,727,013

167,255

$:2,894.328
N/A

‘ 31 !osusao'

) L3 as'gag,’gz‘g

14351

14160

N/A

WA

NiA~

SCHEDULE 111
Page 5'of 5

11580217

b b e

3(1,295.78D)
2,127073.

167,255

$ 2,894,328
N/A

——

51,051,190

~5_396,9%6
T 14381
14,160
NIA
A

NA



Funds approved
Funds expended

Excess (deficiency)
of funds approved

Funds Advancéd:
Grant funding

Total-funds advanced
Funds expended

Excess (deficiency)
of funds advanced

LA48P012-501:09

$213,403
213,403

HOUSING AUTHORITY OF THE CITY' OF KENNER

: KENNER, LOUISIANA
STATEMENT-OF CAPIT AL FUND PROGRAM' COST (l'NCOMPLETE)

FROM INCEPTION THROUGH JUNE 30 2013

'»[LAztsPoié,‘sg-ls-j]'o

$2121686 " :$175,600

0- 0
$2l2!686 '$‘125!60
S0 50
o iQ:
0 0-
$___0 $__ 9

50

'
|
|
|
|
'
|

LA48P012 501 1’ LAA;§P012-SQI 12

'$162,548

_(]5j

? 162,548
s ; ,-0?
0

-0-

$  -0-

See Iidépendent‘Auditors’. Report ori Supplementary Information.

1,5""5’31491 2:501:13

$158,007

. $162,062.
-0- .0
$158:007 $162.062
5 -0 $__ 0
.0- T ;j-o‘_/" .
=0 —0-

SCHEDULE IV

LA48P0O12:501=14

TOTAL

$1,084,306
213.403

*$_870,903

$__ 36322
36322

213,403

-8 I77~!Q81 )
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INDEPENDENT AUDITORS’ REPORT
ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Housing Authority of the City of Kenner
Kenner, Louisiana

Except for Housing Authority of the City of Kenner’s (HACK) inability on March 13,
2015, to resolve issues related to capital assets, net position, receivables and expenses, we
have audited in accordance with auditing standards generally accepted in the United States
of America and the standards applicableto financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States of America, the financial
statements of HACK as of and for the year ended June 30, 2013 and the related notes to the
financial statements, and have issued our report thereon dated March 13, 2015.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered HACK’s internal control over financial
reporting to determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the finaricial statements, but not for the: purpose of
expressing our opinion on the effectiveness of HACK’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of HACK’s
internal control over financial reporting.

31
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INDEPENDENT AUDITORS’ REPORT
ON INTERNAL CONTROL OVER FINANCIAL .
REPORTING AND ON‘COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN'
ACCORDANCE WITH GOVERNMENT AUDIT]NG STANDARDS
‘ ‘ (CONTINUED) -

~ Our conmderauon of internal control over financial reportmg was. for the limited purpose
déscribed in the preceding paragraph of this section and was not de31gned to 1dent1fy all

.deficiencies in internal control over financial reportmg that might: be mgmﬁcant deficiencies’

or matena.l weaknesses and therefore; 51gn1ﬁcant deficiencies or material weaknessés may
exist that were not 1dent1ﬁed However, as dlscussed in the. subsequent paragraphs 'we

identified certain. deﬁcxencxes in inteinal control over financial réporting that wie considerto
be significant deficiencies‘in internal control over: ﬁnanclal reportmg and. other deﬁclencws:

that we CODSIdeI' to. be matenal weaknesses

A

A deficiencyin mtemal control exists when the design or operation.of a control does: not allowl

management-or employees,,m the normal, course of performing their. ass1gned functlons to
_ prevent or detect and correct misstatements on a tunely basis.

'1s less severe than a materlal weakness yet 1mportant enough to merlt attention by those
charged with governance.

A material weakness is a.deficiency, or combination of deficiencies, in internal control such

that there is a reasonable » possibility that a material misstatement of HACK?s financial

statements will not ‘be prevented, or detected and corrected on a timely basis.
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INDEPENDENT AUDITORS® REPORT
ON INTERNAL CONTROL OVER FINANCIAL
 REPORTING AND ON COMPLIANCE AND OTHER MATTERS;
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH QVERNMENT AUDITING STANDARD:
" (CONTINUED)

As previdusly described, we identified deficiencies in internal control over financial reporting
_ that we consider to be material weaknesses -as previously defined. We consider the

"“deficiencies described in the accompanying stimmary Schedulé of Findings and Questioned
Costs as: ltems 2013 01, 2013 -03,2013-04 and 2013 07 to be material weaknesses.

» Further, we conmder the deﬁc1en01es descnbed in the accompanymg Summary Schedule-of
Fmdmgs and Questloned Costs as 1tems 201 3-05 and’ 201 3- 06 to be: s1gmﬁcant deﬁc1enc1es

'Compllance and Other Matters

As part of obtaining’ reasonable assurancc about whether HACK’s fmanmal statements are'
free of material misstatement, we performed tests of its comphance with certain provisions.

oflaws, regulatxons contractsiand grants. agreements noncomphance with which ¢ould have
a direct;and tiiaterial effect on the détermination of financial statement-amounts. ‘However,
‘prowdmg an opinjon on compliance with those’ prov1s1ons ‘was not an obJectlve of our audit

. and accordingly, we do not express such an.opinion. The. results of our tests disclosed an -
instarice of nioncompliance that is required to be reported under Government Audltmg

Standards and whlch 18 descnbed in the-accompanying Summary Schedule of Fmdmgs and
Questioned Costs as- 1tem 2013-02.

HACK’s Response to Fmdmg

HACK’s response to the findings identified in our audit are described in the accompanying
Summary Schedule of” Fmdmgs and Questioned Costs under the captlon “Management’s
Response and Planned Corrective Action”or “Current Status”. HACK?’s response was not
subjected to the auditing procedures applied in the audit of the financial statements and,
accordingly, we express no opinion on it.
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INDEPENDENT AUDITORS”REPORT =
: - ON INTERNAL CONTROL OVER FINANCIAL -
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED-ON'AN AUDIT'OF FINANCIAL STATEMENTS PERFORMED'IN
ACCORD' NCE WITH GOVERNMENT AUDITING STANDARDS
o (CONTINUED) ‘

‘Purpose fof;itlii's Report

The purpose;of this report is: solelyto describe. the scope of our testmg of internal. control over

financial reporting and: compliance: and theresult of that testirig, and notto prov1de anopinion
on the-effectiveness-of HACKs internal control over financial reporting or on: compliance.

This report: is:an mtegraltpart of our: audit performedin accordance with Governmerit Auditing
 Standards in considering HACKs internal control over financial reporting and comphance :

Accordingly, this.communication is.not suitable for any other purpose. - Under Louisiana

Revised Statute 24:513 thlS ‘report. is dlsmbuted by the Leglslatlve Auditot as a pubhc '

document

N

BRUN@ & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANT S
New ereang Loulsjana

Maich 13,2015
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
FOR EACH MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL

/ER COMPLI E REQUIRED BY OMB CIRCULAR A-133

Board of Commissioners
Housing Authority of the City of Kenner
Kenner, Louisiana

Report on . Compliance for Each Major Federal Program

We have audited Housing Authority of the City of Kenner’s (HACK) compliance with the
types of compliance requirements described in the U.S. Office of Management and Budget
(OMB) Circular A-133-Compliance Supplement that could have a direct and material effect
on each of HACK’s major federal programs for the year ended June 30, 2013. HACK’s
major federal programs are identified in the Summary of Auditor’s Results section of the
-accompanying Summary Schedule of Findings and Questioned Costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations,
contracts, and grants applicable to its federal programs.

4298 ELYSIAN FIELDS AVENUE 55 6424 LAKEOVER RD., SUITE A
NEW ORLEANS, LA 70122 JACKSON, MS 39213
(504) 284-8733 FAX (504) 284-8295 (601) 366-2344  FAX (601) 366-8440



INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
FOR EACH MAJ OR F EDERAL PROGRAM AND ON INT ERNAL CONTROL

(CONTINUED)

Auditor’s Responsibility

.Oirr responsibility is to express'an oplmon on compliance for each HACK’s major federal
~ programs based on our-audit of the types of comphance requu'ements referred to above.
Except for HACK?s inability'on March 13, 2015, to resolve issues-related to capital assets,
net posxtwn, receivables. and-expenses, we conducted our audit of. comphance in accordance

with auditing standards generally’ accepted in the United States of America; the standards
fappllcable to financial audits cofitained in Government Auditing Standards; issued by the
Comptroller General of the United States and OMB Circular A-133, Audits of States; Local
Governments, -and.Non-Profit: Orgamzatzons Those standards. and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether

: noncomphance with'the:types of comphance requirements:referred to. above that could have = .

a direct and material effect ofi 4 thajor federal program occurred. ~An audif includes

examining on atest basis, evidence about HACK’s comphance thh those, requirements and

‘performmg such other procedures as we' considered 1 necessary in the cucumstances

" As descnbed in the: accompanymg Summary Schedule- of Fmdmgs and Questloned Costs,. -

HACK didnot: comply withrequirements, regardmg allmajor federal programs aslisted under
B Sectiond - Summary of Auditors’ Results and as further describedin the'Summary Schedule
- of Findings and Questioned Costs as items 2013-23, 2013-24, 2013 -26 and 2013-27 for

) ;Reportmg Comphancc with such requirements is necessary, miour opinion; for HACK to .

‘ comply with the requirements apphcable to'that program.

uahﬁed Opinion on Major Federal Prog ams

In our opmlon, except for the noncompliance described in the Basis for Qualified Opinion
'-paragraph, HACK complied, in all material respects, with ‘the types of compliance
requirements referred to above that could have a direct material effect on its major federal
program for the year ended June 30, 2013.
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. INDEPENDENT AUDITORS” REPORT ON COMPLIANCE
o FOR EACH MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL

~ Managément of HACK is responsible for establishing and maintaining effective internal
‘control over compliance with the types of compliance.requiremients previously referred to:.

" Inplanning'and performing our-audit of compliance, we considefed HACK s internal control

. over'compliance with the types of requirements that could have:a direct and material efféct
. on each.major:federal program to. determine the auditing procedures that are appropriate in

thé: circumstarices: for the purpose-of expressing our opinion on compliance for each major
- federal program and totest: and report on internal control over compliance in-accordance with

. OMB:Circular A-133, but riot foi the* “purpose of. expressing an.opinion on the effectiveness o
. .of internal control over compliance. Accordingly, we: do nof express an opinion- on ther

‘effectlveness of HACK’s mternal control over comphance

1

| "Our cons1deratlon of mtemal control oveér compllance was for.a hmlted purpose: descnbed mn

_ the preceding paragmph of this séction and was not designed to identify all deficiencies in -
. "HACK’s internal control over: compliance:that rmght be:significant deficiencies-or material

" -weaknessesand therefore s1gmﬁcant deficiencies, ormaterial weaknesses fnay exist that were

ot identified. However, as. discussed in the foIlowmg paragraph, we identified certain -
_.deﬁclencxes ininternal control over.compliance that we consider tobe significant deficiencies - .

“if: ihterhal .control, over finanéial reporting and other deficiencies that we consider to be.
- ,'matenal weaknesses or sxgmﬁcant deficiencies.

A deﬁclenCy'm'HA'CK’s intemal cofitrol over compliance exists-'when the design or operation
of a control over compliance does not allow management.or employees, in the normal course
of performing their assigned functions, to prevent, or detect and correct, noncompliarice with
"a type of compliance requirement of'a federal prograin.on a nmely basis.

A sngmﬁcant deﬁc1ency in internal control over compliance is a deficiency, or combination
- of deficiencies, in internal.control over compliance with a type.of compliance requirement of
a. federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
FOR EACH MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL,
OVER COMPLIANCE REQUIRED BY OMB CIRCULAR A-133
' (CONTINUED)

_R‘e o'rt‘on,Internal Control Over Compliance, Continued

As previously dxscussed weé consider the deficiencies in mternal control over comphancc
- describedin the: accompanymg Summary Schedule of Findings and Questxoned Costs as items
2013¢ 05 and 2013-06 to be s1gmﬁcant deﬁclenc1es

A ‘material weakness in. mternal control ovér comphance is a deﬁclency, or combmanon of
defici encnes in internal control over compliance, such thatithere is reasonable poss1b1l1ty that

L material noncomphance with-a type of compliance requlrement of a federal program will not:

.. be prevented, or detected and corrected, by HACK on_a timely basis. As previously.

~ discussed, weconsider the:deficiencies in interrial control over: comphance described in the
-accompanying Surhmiary Schedule of Findings and Questioned Costs as 1tems 2013-22 .

through 2013- 27 to be materjal weaknesses as prev1ously defined. -

Qler_mm

3

The results of our audltmg procedures disclosed other instances of noncomphance ‘which are

“required to beréported:in accordance with OMB Circular, A-133 and which are-describedin

the accompanying Summary Schedule of Fmdmgs and Questtoned Costs as iterns 20'13 08
_;_-through 2013-21. - : :

HACK’s response to the noncompliance ﬁndmgs identified in our-audit are described in the
accompanying Summary Schedule of' Fmdmgs and Questioned Costs, under the ¢aption
“Management’s Response.and Planned Corrective Action” or “Current Status”. HACK’s
response-was not Sub_] ected to the auditing procedures applied in the.audit:of compliance and,
accordingly, We €xpress no oplmon on the response.
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: INDEPENDENT AUDITORS”REPORT ON COMPLIANCE
F OR EACH MAJOR FEDERAL PROGRAM AND ON INT ERNAL CONTROL

(CONTINUED)

Purpose of this Report

The purpose of this report on:internal control over compliance:is ‘soiely to-describe the scope

- of our testing of internal control over compliance and the results of that testing based on the

‘requirements:of OMB Circular A-133. Accordingly; this reportiis not suitable for any other
purpose. Under Louisiana Revised _Statute 24; 5 13, this report is distributed by the’ Leglslatlve

BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTAN’I‘S
;New Orleans Lou1s1ana o

¢

Mar;:hil};,- 2015

ABruno & Tervalon v»

FCertified Public Accountants 59
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- HOUSING AUTHORITY OF CITY OF KENNER

KENNER, LOUISIANA

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS
- FOR THE YEAR ENDED JUNE 30, 2013

Séc!;ion I - Summary. oii_Aud'it_ors»’ ‘Results

* Financial Statements

Internal control over financial reporting:
. Material weakness(es) identified?

. .Slgmﬁcant deﬁcwncy(les) 1dentxﬁed‘7 o

'Nonéompliance matérial to financial - ©
statements noted?

Federal 4 i'irar,.‘a& )
' Internal contiol Over major:prograrms:,

" Material weakness(es) identified?
Sl_gmﬁcqpt deficiency(ies)y 1den1;ﬁed?

Type of auditor’s report issiied on c,onipliar'icer '

for major programs:

Any audit findings disclosed that are
required to be reported in accordance
with:section 51 Q(a) of Circular A-133?

60

Qualified

No: -

_Yes

Yes

Qualified

Yes

- m——————




HOUS[NG AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA

SUMMARY SCHEDULE . OF FINDINGS AND QUESTIONED COSTS, CONTINUED

FOR THE YEAR ENDED JUNE 30, 2013

~Section I'- Summary of Auditors’ Results, Continued

Federal Awards, Continued~

Identification of Major Programs:

CEDA Number
14.871

o

Dollar; threshold used to dxstmgmsh

“betwieen type A-and. type B ptogramis;

.Ai’l“ditee_qﬂqliﬁcd'-aslow-risk:'a_l"iditce?i |

61

Low Rent Public Housing Program
Housing Choice. Voucher Program

$300,000
No

—— et m— - -
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HOUSING AUTHORITY OF THE CITY OF. KENNER
' KENNER, LOUISIANA |
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS CONTINUED
FOR THE YEAR ENDED JUNE 30,2013

Section II - Finaneial Statement Findings and Questioned Costs

‘Reference Number

2013-01
. Federal .Awardeifogz"'_ am e : R

- All programs (see Schedileof Expenditures of Federal Awards). -

' Criteria- Lo

B "‘Management inust estabhsh ‘intérnal vcontrol objec'uves to prov1de reasonable assurance
- ‘regarding the: achievement: of objectives in the areas of effectiveness: and efﬁmency of
'operahons reliability of ﬁnanmal reportmg and comphance w1th apphcable contracts, laws

_.*'andregulatlons L
i,Cb'ni‘diti'dn o

"Our review'of the current de51gn and operatlon of HACK’s mtemal control over ﬁnanc1a1
.reportmg revealed the followmg significant conditions: .
o Inadequate demgn of, contro]s over 81gmﬁcant general ledger accounts.
- 0 Inadequaté documentation.of the.components of internal control.
o Failure to: perform penodlc reconcxhatxons and analysis of 51gmﬁcant general ledger
~ accounts.’ :
6 Ilhadequaté oversnght of the. various ﬁnanc1a] reportmg piocesses to includereports
_ generated.- '
o0 Incomplete: accountmg for all ﬁnanmal transactions.

During July:2013, HACK hired a fee:accountant to perform compilation and-other associated
services.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA ‘
' SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
. FOR THE YEAR ENDED JUNE 30, 2013

L

Section I - F inaq__ciial_.;Sta_t,ementF,i_qdings:and Qu_esﬁotfe_d. Costs, Continued

. Reference Number, Contmued
2013-01

Q;ttestiOned Costs. L
None. -
* Total amountof federal awards expended for theyear ended Tune 30, 2013 were $8925,127.

—

Effect-‘or.l’-otenﬁal ‘. » :ffe-"ct C -

The potenhal effect of the referenced condmon includes:

‘0 Incomplete fmancml statements from which. management and the board wﬂl rely on
to‘make: mformed dec1s1ons -

o -PPtentlﬁl for @S@HDFQPELQHOD,‘OE assets.
Cause

Size of personnel level ofsupervisory. oversnght coupled with capacity within the Accountmg
" Department. : _

Recommendation -

HACK 's'houl_d undertake a complete risk assessment of its operations-aimed at the re-design,
documentation and determination of the level of resources needed to ensure the
implementation of an effectlve and efficient design and operation of its.internal control over
financial reporting.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA

SUMMARY SCHEDULE OF FINDINGS AND.QUESTIONED COSTS, CONTINUED

: FOR THE YEAR ENDED JUNE 30,2013

Section; II - Financial Statement Findings and Questioned Costs, Continued

" Reference Number, Contmued
2013- 01

-ana ement’s Response.and Planned Corrective. ction,

In January:2013, HA‘CK;h;ired an Accointing Technician to manage the Finance Départment

“of the. agencyon a:day to day basis under the:direct superv1510n of the Executive:Director-of
HACK. The. Accountmg Technician has received the proper training under'the accounting -
software prov1der (Tenmast Systems) in- order for him'to process:the finaficial records. ‘The
Accounting ‘Technician has also received ‘Financial Management and Accountmg andA .

Budgetmg trammg pertalmng to'the HUD requirgments for management of the ﬁnances

In July 2013 HACK procured the semces of a Fee. Accountant to assist’ the agency w1th' ) |
.completmg the: financial records for the'years.ended 2012 2013, and 2014 and all'subsequent.
financial records for the: year: ended 2015 and following. The Fee Accountant works under

the direct supervrslon of the. Execuhve Director:

The Accountmg Techmcran and the Fee Accountant are workmg together w1th the Execunve
- Direétor ii an effort to' keep the accountmg records upto date. Monthly financial reports are
being produced each morith for présentation to the Board of Commissioners and HUD. 'The
unaudited financial records fof the year ended 2014 have been submitted to HUD REAC.

'Submission of the unaudited for the year ended June 30 20 15 ﬁnancra] records is scheduled |

on:or before September 15 201 5.

| ‘The Accounting Technician and the Fee:Accountant are reconcxlmg the portablhty receivables

ona monthly basis with the housing choice voucher program staffto make sure the portability-

receivables:-charged are ‘propetly fecorded and documented. Staff is maintaining individual
records for each port-in. families on a monthly basis to provide accurate portablhty data for
inclusion on:a month]y financial reports.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONT[NUED
FOR THE YEAR ENDED JUNE 30, 2013

4

Section 11 -*;Ei.nanéial'Statem_enthindings and Questioned Costs, Conti’nu’ed v

Reference Number
2013-02

Federsl Awirtd Pro ‘ rarn_ B
All programs (see Schediile'of Expenditurés of Federal Awards).

. Criteria -

.Lomsrana Rev1sed Statute 24 513 requires the submlssmn of audlted ﬁnan01al statements _

w1thm six (6) months of year end or w1thm an. approved extension request.

Condltion .

. The audlted ﬁnancml statements as s of and for the year ‘erided. June 30 2013 were not;

pubhshed by December 31 2013 (statutory due: date)

Thlscondrt_;len;ls-ts_rmﬂar to a.priot yegr § vﬁndmg*reference"'nuniBer:’ZO?l'l-"-'ﬁZ. . ', |
-, Ques’tio’n’ed ;C.o'sts; . |

NODC. | .

Context

Federal awards: expended for the year ended June 30, 2013 were $8, 925 127.

Effect or Potentlal Effect

Noncompliance with the statutory due date requirement of Louisiana Atxd_it Law.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER; LOUISIANA
SUMMARY SCHEDULE OFFINDINGS AND:QUESTIONED COSTS CONTINUED
» FORTHEYEAR ENDED JUNE 30,2013

Section II - Financial Statement Fiudings and Question_efd Costs; Continued
'Referen’Cef‘Number_t,Cont"iﬁUedS— |
2013-02
Cauée

stabrhzatlon of operatlons

Recommendatlon

L Ki

As HACK continues:to restructure thie ﬁnancral sectton of its’ operatrons greater emphasml,
should be placed on the key ﬁnanc1a1 operatmg cycles. to ensure complete and accurate

' financial mformatlon reporting.

Furthermore an. enhanced level of gversight is necessary to ensure the trmely, accurate |

preparatlon and dehvery of ﬁnancral information.

Mana; ement’s'ResA onse.and Planned ”Correctlve Action.'

-

HACK has completed the ‘year ended 2013 audit. HACK is expectéd to- submlt the: year

ended 2013 audit'no later than April 28, 2015 to HUD REAC. HACK has already engaged.
the services of an accounting firm to perform the audit for the year ended 2014. The -

‘Executive Director prowdes the direct oversight of these activities to ensure proper
* submission of the financial records’to HUD and the State of Louisiana. Monthly financial

reports are being’ produced each month: for presentation. to the Board of Comrmssroners and
HUD. : :
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'HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY. SCHEDULEOF FINDINGS AND QUESTIONED COSTS; CONTINUED
FOR THE YEAR ENDED JUNE 30, 2013 '

‘Section II - Financial State'ment_;Findi_‘_ngs and Questioned Costs; Continued

Reférence Number.
420'] 3-03

_'Federal Award Progl_'am
.AJJ programs (see Schedule of Expendltmes of Federal Awards)
Criteria

Managemerit of HACK i$ responsﬂ)le for the ‘documentation of the components .of internal

control to include the 1mplementat10n of a de51gn and operation of intérnal control to

J

safeguard the assets of HACK

| _Condmon

- Considering 1 the size of- HACK, the important elements of internal control and. segregatlon :

of duties cannot. always be ‘achieved to ensure -adequate protectlon and safeguardmg of
" HACK’s assets. ‘Currently, mtemal finaricial transactions: _processing of HACK is

performed primarily byan in-house:accountant with some’ level of oversnght and compllatron
Teports performed. by a. fee accountant :

AI-IACK uses the TENMAST soﬂware -to prepare its internal ﬁnancral and program
' transactions to include the generatlon of programreports for submission to its funding source.
The current system is not fully finctional to facilitate the completeness. and mtegnty in
generated ‘information:

Our'review revealed L-t‘hat,f'the income and expenses accounts have not been closed:to the
respective permanent accounts, As such, the income and expenses reported on the
TENMAST general ledger reflects in the balance section a cumulative years to date
information.

This condition is similar to prior year findings reference numbers 2011-01 arid 2011-08.

Questioned Costs

None.
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HOUSING AUTHORIT Y OF THE CITY OF KENNER
'KENNER, LOUISIANA
SUMMARY SCHEDULE:OF FINDINGS AND QUESTIONED:COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2013

~ Section I - Eiilan'c‘i"al Statenient Findings and Questioned Costs, Continued.
Reference Number, Contmued

2013-03
Context
Total federal awards expended for the- year ended Jurie 2013 were $8 925, i27.

i

Eﬂ'ect or Potentlal Eﬂ'ect

* Control deficienciés in HACK’s internal control system prov1de for an environment that is

conducwe to the nusappropnahon of assets.

CCawse v

 Size of personnel aés‘ignedifdthélﬁcctmnﬁng: and program furictions and gACK"aS awhole:

Réci)'n’i endation, . -, 1

'We recommend that managcmcnt re-evaluate 1ts mtemal comIol de81gn, develop and"j t
~ implement procedures and processes to minimize, if fot, éliminate the potentlal risk
" associated with the described. condition. Management should undertake a review of its _

" accounting and'prqgram pljoce,ss'i,qg;system to ensure:its.completeness and integrity: .

» Management’s Response:and Planned Corrective Action

HACK has hired an in-hoiise Accounung Techmc1an to oversee the: Fmance Department on
a day to day basis.and'the HACK has procured thg services of aFee Accountant to assist with
the financial management of HACK?s finances. Monthly financial reports are being produced
each month for-presentation to the Board of Commissioners and HUD. Monthly financial
reports.are monitored each monthi by the Executive Director with input from the Accounting
Technician and thé Fee Accountant. EBRPHA accounting staff also participates in the
monthly monitoring of the financial reports.
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HOUSING AUTHORITY OF THE CITY OF KENNER
' KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
T '~ FOR THE YEAR ENDED JUNE 30, 2013

Section II - Financial Statement Findings and Questioned Costs, Continued

‘Reference Number:
2013-04.
Federal Award Prog ram
Housing Chmcc Voucher Program (see Schedule of Expendltures of Féderal Awards)

' _ B Cnterla

‘Managemerit st establish internal conttol objectives o provide reasonable assurance .~
regarding the achievement of objectives in the areas of effectiveness and efficiency of
'operatlons, rehablhty of ﬁnanc1al reportmg and compliance with- apphcable contracts laws )

and regulatlons

. g )

Condltlon

‘We. were unable to perform detall testmg to’ mclude review of subsequent transactions to-

. support the' Yahdl_“tykmk r,QGOngd,portablhty, receivables of $336,765 at. JuneBQ 2013:

Context

—

- Total amount of federal awards -expended for the Housing Choice Voucher Program for the

year ended June.30; 2013 were- $8 575,693.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA |
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
' FOR THE YEAR ENDED TJUNE 30, 2013

Section I1 -tFinancial._z Statement Findings and ;:Qnestioned'Costs, Continued
Reference Number, Continued
2013-04
- Effectior Potential Effect .
The potentlal effectof the referenced conditxon mcludes

o Incomplete financial. statements ﬁ'om which. management and the board will- rely on
. to:make’informed. demsnons :
o Potentlal for mxsappropnanon of assets

Cause

Size of personnel, level of supervtsory OVErsi ght coupled with capac1ty w1thm the Accountlng
F)epartment : ‘

_fR'ec‘g" mmendation a

| HACK should rev1ew its; portabthty recetvable for completeness and collectlblhty in recorded
‘amount. t ,

Manag'er_nent"'s» lt'{esnonse/end-l’lanned Corrective Action

HACK has hired an in-house Account'ing'Techrﬁcian‘to oversee the Finance Department on
a day"tovday':ba"sis andithe HACK has procured the sérvices of a fee Accountant to assist with

the financial management of HACK?s finances. “The Accounting Technician-and the Fee

Accountant;are reconciling the portability receivables on a monthly basis with the Housing
Choice Voucher. Program staff to make sure the portability receivables charged are:properly
recorded and documented., Staff is maintaining, individual records for each port-in-families
ona monthly basis to provide-acéurate portability data for inclusion on the monttily financial
reports.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE30, 201 3 <

~

" Section II - Finétncial'Sfitement Findings and Questioned Costs, Continued

Reference Number
2013-05

Federal Award Progxam

| A]l programs (see Schedule of Expendltures of Federal Awards)

. _‘Q =ter1

Management must estabhsh internal control ob_]ectwes to prov1de reasoniable assurance :

- regarding the achievement; of :objectives in the areag’ of effectiveness. and efficiency of

‘operatjons, reliability of ﬁnancla] reportmg and comphance with. apphcable contracts laws

. -and regulations.

-Condition o

D ..Our testing of cash recelpts and, disbursement transactions for the'month of December 2012 -

(month Judgementally selected for testmg) revealed the followmg conditions:

0 ‘In two (2) instances, we noted: rent collectlons dated December 10, 2012 and

Deceniber 11, 2012 respectively, which were not.deposited untﬂ December 17,2012.

0 In three (3) of twenty-ﬁve 2 5) disbursement transactions tested, supportmg invoices
 were uhavailable for-our review or inadequate to support expenditure.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA

SUMMARY SCHEDULE OF FINDINGS-AND QUESTIONED COSTS, CONTINUED

. FOR THE YEAR ENDED JUNE 30, 2013. -

" Section II - Financial Statement Findings and Qﬂesﬁoned -Cosfs, Continued

‘Reference Number, Contlnued
2013- 05 ’

' Condition, Continued

0

For Low Rent Public. Housing Program bank:account: reconclhauon, we.noted staled

dated checks- totalmg $11,124.36. with dates:as for bank-as- February 11, 2011

In: ﬁve (5) of twenty- ﬁve (25) h‘ansactlons tested, we notedno: ev1dence of cancellatlon

of the supportlng docurnents to prevent further use. .,
.o In six (6) instances' of twenty-ﬁve (25) files tested we'. noted no ev1dence of |
| mathemaucal venﬁcatlon of pa1d invoices. : <
6. In nineteen (19) of twenty-ﬁve (25) transag:tlgns tested, we noted no ewdence of
* . documented procurement pursuant to established pollcy Further, we noted-no. - -
ﬁ-' ev1dence of cost cstlmate and analyms to support the bas:s for award.
o For the December 2012 bank account reconciliations for all programs, we. noted no
- evidence of supemsory réview beyond the level of the preparet.
o 'Wc noted variance 'between'thejcjohtdI _‘gencral ledger aCcouﬂfbalance, the “VM.,S"’ and
detail “HAP” reg?ister'forftfhe month of December 2012.
fQ'uestioned Costs
None.
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HOUSING AUTHORITY OF THE CITY OF KENNER
| KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
| FOR THE YEAR ENDED JUNE 30 2013

Section I1 - Einﬂ‘anc’ial S_ta_te_men'tf Findings and Questioned Costs,;COhtimted

‘Refererice Number, Contmued
© 2013-05

-Cdn'text _ _‘ i b

- Total amount of federal: awards expended for the year eiided June 30 2013 were $8, 925 127

' ,Eﬂ‘ect or Potentlal Effec e
n,‘T he potential effect of. thefefer'enc'ed dnndiﬁon ;'includ'es-‘-

0 Incomplete ﬁnanmal statements from. whlch management and.the board will rely on
' to make mformed demsmns ’ :

0 'Pptentla'l fqr'mtsapprnp'natlon .n,f as_s'é‘ts.
o Noncomplidnce with boatd policy. °

R Gaus"e

transactlons

Recommendatfon

We récommend that management revisit with its current monthly transaction processing

procedure to ascertain its completeness and compliance with board policy.
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HOUSING AUTHORITY OF THE CITY OF KENNER
| KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
| ~ FOR THE YEAR ENDED JUNE 30, 2013

Section II - Financial St‘atement‘Finding's and Questioned Costs, Continued

Reférence Number, Continued.
2013-05

Managementf’s-RésI;the and Planired Corrective Aétion--

:-HACK has put measures into place whereas all deposits:are made within 24 hours after the :
date of recelpt A deposit slip is prepared daily and the Accountmg Techmcran makes the -

deposn each afternoon: for tlmely dep081ts

_ Invoicesor statements and purchase orders where necess ary, are reqmred for all expendrtures T
_before payments-are:made te the vendors, contractors, etc: ‘The staffisrequired to follow:the -
. procurement policyin-order to procure goods and service for HACK. TheExecutive Director
~ approves all purchases. These records are maintaified in accordance with board adopted. .
record retention pohcy The:procurement,policy has been revised and staff is: fully awareiof . |

 the policy requ:rements and the revised procurement pohcy is bemg followed

The.reconciliation-of the bank statements, VMS and portables -are being, reconc11ed wrth the g
monthly general ledgers and between the. Accounting Techmcran and the Fee Accountantito -

ensure accuracy of financial records and: data
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HOUSING AUTHORITY OF THE CITY OF KENNER
' KENNER, LOUISIANA | '
SU]V[MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
‘ FOR THE YEAR ENDED .TUNE3O 2013

Section II - Financial Stitement Findings and Questioned Costs, Continued

..Reference Number
2013 06

Federal Award Prog: e R

. Low Rent Pubhc Housmg, Housmg Ch01ce Voucher and Capltal Fund Programs (see .

| : "Schedule of Expend;tures of. Federal Awards).

N C'rite’rig_

. Management mist establish mtemal conﬁol objectives. to prov1de reasonable assurance,
© . regarding the :achievement of - Ob_]eCthCS id the areas of effecnven&ss -and efficiency of .
operations, rehablhty of ﬁnancml reporhng and comphance w1th apphcable contracts Jaws '

'~ and: regula’aons
" Condition
. -Our ?revie\i"Of‘c‘apital'asset'ltansaéﬁom42‘1‘5 O’f June 30, 20"1 3 rev‘eafe‘d théfollowing coriditions:

,.other admuustrauve expenses was $8,247 95 in cost mcurred in connection with the
renovation. of the current office buildifig. At Juze 30, 2013, we were unable to
determine if the amount i$ included:in'the capltahzed costfor thé bulldmg renovation
account. :

0 Noted a variance between the detail capital -assets: ledger compared to the general
ledger for the Low Rent Public Housing Program.

We noted through discussion with management of HACK that it has hired a fee accountant
to assist in the completeness of its.general ledger accounts.
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HOUSING AUTHORITY OF THE CITY OF KENNER
- KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS.AND QUESTIONED COSTS, CONTINUED
' FOR THE YEAR ENDED JUNE 30, 2013

Section H- F.:in‘an,éihi Statement.Findings and Questioned Costs, Conﬁ;méd_

Reference Number, Continued
2013-06.

Q uestioned Costs. -

- None. -

| m . “ |

| ‘Total capltal assets net. at June 30 2013 was $4 984 108

Eﬁectm’___,ois_mm H
¥ The vpotent"i"al' effect.of! the:*"‘r"eferenced MCOhdi'ti'on includes:
| o Incomplete finaricial statements ﬁ'om which. management aed the board w111 rely on
‘to-make informed: dec131ons ’
.0 Potenfual fOr mlsappf{)pmauqn‘.
Qm , i

Leck e'f a designed int-emal ceneol process to=ensme cpmpfetenes's in its financial reporting.
Recommendation | |
HACK should ensure compieteness of all detaJJ 'information needed t6 support its financial

statements. This process should include the necessary adjustments to align to detail balances
-+ to the control account balances.
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HOUSING AUTHORITY OF THE CITY OF KENNER

KENNER, LOUISIANA

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED

FORTHE YEAR ENDED JUNE 30, 2013

Section II - Financial lSt’atementiF.-indings.and__Que_sti'oned Costs, Continue'ii'

' Re!erence Number, Continued
: 2013 06 h S

Management’s Resnonse and Planned Correctlve Actlon ‘

- In hly: 2013, HACK procured the services of a Fee Accountant to assist HACK w1th‘

completmg the financial récords for years ending 2012, 2013, and 2014, and all subsequent
~ financial records foryear ending 2015-and followmg The Fee Accountant works under the:
- direct supervxsmn of the: Executlve D1rector : -

- The Accountmg Techmc1an and the Fee Accountant afe workmg together withi the Executlve
Director and EBRPHA staffi in an effort to keep the:accounting records up to date. Monthly

financial reports are . belng produced ‘each -month for presentation to the Board of -
Commissionersand HUD. Theunaudited financial records for the yearended 2014 have been .
submltted to HUD REAC. Subxmssmn of the unaudited for the. year ending Jiune 30, 2015

financial records is schedule on or before September 15,2015. All transactions posted to.the
- «genel al ledger are. supported by proper documentauon
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- HOUSING AUTHORITY OF THE CITY OF KENNER .
' KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CGNTINUED
FOR THE YEAR ENDED-JUNE 30, 2013

Section II - Financial Statement Findings and Questionéd Cos_ts, Continued

Reference Nnmber
‘ 2013 07

' ‘Federal Award Program "

" Low Rent Public Housmg and Housmg Choice Voucher Programs (see Schedule of ]

' Expendltures of Federal Awards)

: C—rltena

Management must establish mternal control ob)ectlves to provide reasonable assurance-
Ttegarding the achievement: of: objectlves in the areas of -effectiveness and efficiency of ~
operations, reliability of ﬁnanc:al reportmg and comphance with. appllcable conn'acts laws
andregula‘oons ‘ | o —

“;Condm_on '

Based .on our.review of the.general ledger for the Low Rent Public. Housing Program we
) _noted the. followmg

" o - Tenants accoutits receivable for the Low Rent Public Housing Prograin at June 30,
2013 of $37,073 :appears overstated in comparison to the detail tenant receivable
‘schedule from the TENMAST software system of $16,943 and in companson to prior
year’s adjusted balance of $1,498..

o TheJune 30,2013 secunty dep081t register. for the Low Rent Public Housing Program
" reflects a general ledger balance of $20;174 compared to a detail ledger balance of
$22,705 and a standard deposit of $28,105.

o Bank reconciliation- at June 30, 2013 prepared by in-house accountant jncludes
outstanding items totaling $8,366 for which we were'unable to verify their validity as
outstanding items as the pertinent documents were unavailable.
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HOUSING AUTHORITY OF THE CITY OF KENNER.
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
o FOR THE YEAR ENDED JUNE 30,2013

‘Section II - Fiiiahcjhl..Statgment_Findings and Ques_tioned-Co'sts_, Cbn_tinuéd

Reference Number; Contmued
2013-07 :

Cogdltlon, Contmued

0. A general ledgcr detaﬂ report provided for the Housing Ch01ce ‘Voucher Program at
June 30, 2013 rcﬂects $8,247.95 in costs that appear to be potentlally capltahzeable
cost within the estabhshed threshold for HACK.

& The Housing Choice Voucher Prograin ref_l’ects 4t June30, 2013 an amount described
_as c0mpensatedfabsenéé;of '$4,764 for which-we ar'e;;un'eibléf‘tO' Verify its validity.

‘o VThe Housirig ChOICC Voucher Program reﬂects portablhty income recorded for the . _
~ year énded June 30, 2013 for $1,629,470 which includes an estimated. amount of

approximately $480; 000 for which we are-unable-to review stippoit for the basis for

recordation. See ﬁndmgs reference numbers 2013-04 and 2013-24 for discussion "

regardmg the: portablhty recelvable at June 30,.2013.

(o Deprec‘iatio'n for the Low Ret Piiblic Housing Program for the year ended June 30,
2013 asrecorded on its gcneral ledger was $316,357 compared to'the detail subs1d1ary'
ledger amount.of $299,944. '

| Qhéstioned Costs
. None. ' .

Context

Total amount of federal awards expended for the Low Rent Public Housing and Housmg
Choice Voucher Programs for the year ended June 30, 2013 were $8,753,671.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS CONTINUED
‘ FOR THE YEAR ENDED!JUNE 30, 2013

Section 1 - Financial Statemerit Findings and-Questioned Costs, Continued
Reference Number, -‘Contiinued
2013-07
Effect or Potential Effect

Thepotential eﬁ'ect' of thé‘:‘refer'enced conditi'on includes:

0 Incomplete ﬁnancna]' statements from which management and the board will rely on. |

_to make mformed decisions. -
o Potenﬁal for nns‘app’ropnatl_bn.~of-a5sét‘s;

Cause

Sizeof, personnel level of supemsory over31ght coupl edwith capac1ty within the Accounnng
Department ' , - :

‘R’ecomni‘endation" .

HACK should rev1ew its current ﬁnanc1a1 statements reporting processes for completeness
and va11d1ty in recorded amounts

HACK has hiréd anin-house Accounting Technician to oversee the Finance Department on
a day to day-basis.and HACK has ptocured the services of a fee-Accountant to-assist with the
financial management of 'HACK’s finances. - The Accounting Technician ‘and the Fee
Accountant are reconcﬂmg the portabthy recelvables ona mOnthly basis w1ﬂ1 the Housmg
recorded and documented Staff is maintaining individual records for each port-in fannhes
on a.monthly basisto prov1de accurate portability data for inclusion on the'monthly financial
reports.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS; CONTINUED
FOR THE YEAR ENDED JUNE 30, 2013 '

~ Section IIT - Federal Award Findings and Questioned Costs

Reference Number L
2013 08

‘ederal Award Program
Housmg Chdicé Voucher Ptogfa:__n‘(se,e .Schedule;of Expendltures of F edéra_l. Awards).

.Criieifig -

'HACK is required to submit ifiielectronic format, Form HUD 50058 each time it completes

an. admlssmn, annual, interim re-exammaﬁon, portability-move-in:or other change:of a-unit
for a. falmly - . _

Cbndi"t’i‘o‘ﬁ

b

Our testmg of ten. (10) tenant files revealed.in nine (9) mstances ‘where no documentcd -

~ evidence. was availableto. support that; the Form HUD 50058's were submitted in a timely

manner, One (1) file of the ten (10) was unavailable: for our review: See ﬁndmg reference

_ ‘,number 2013- 10 for further dlscusswn

Further; we were-unable’ for all nine (9) files referenced to review documented corrections,
“if‘any; for any submitted: HUD Forms '50058.

Quesupqed Costg
None.
- Context

'T'otal federal award exbendéd for the Housing Choice Voucher Program were $8,575,693 or
96% of the total federal awards for the year ended June 30, 2013.
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HOUSING AUTHORITY OF THE CITY OF KENNER
‘ KENNER; LOUISIANA |
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS CONT[NUED
‘ FOR THE YEAR ENDED JUNE 30, 2013

Section III - Federal Award Findings and Questioned Costs, Continued |

Reference Number; Contmued
2013- 08 '

Effector Potehtial Effect
Néncompliance with the req‘;ﬁ_‘_r“’éﬁients-of 24 CFR

“Cause

[V

Lack oﬁanr'effect;’i'\(e‘ine;ljitqﬁng,s‘ystem»and estab]ishjed:guid'elines:fere'submiSSionroﬁrcports. -

: Becommendag"og‘ _

- We recommend that management prov1de staff with theinecessary trammg and guldelmes to '

- en$ure the tlmely submlss:on of all requlred exterral reports

Further ‘management § should con31der the use of penodm samphng to ensure compliarice by7 :

staff charged with the Form. HUD 50058 submlssxon responsibility.

Management’s Response and Planned Corrective Action

HACK?s supervisor of the Housing Choice Vioucher Program staff is submitting the Forin
HUD 50058's.on a:monthly basis: If errors are noted on the submission of the 50058's; the
supervisor makes the.corrections: to the 50058's and re-submit the 50058 to HUD timely. If
noted in the PIC:system, HACK runs around 98% for its PIC submission of the 50058's for
the past year. Staffreceived training on the submission of the 50058's.
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'HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED-
: ~ FOR THE YEAR ENDED JUNE 30, 2013

Section. I - Federal Aw.drd Findings and Questioned Costs, Continued' '

Reference Number
2013- 09

' _ Federal Award Progxam

All'programs (see Schedule of, Expendltures of Federal Awards)

Criteria

Rursi_rant toithe"requirelﬁenrs of‘-‘OMBvCircul"ar A-87: -

| (1 “Charges to Federal awards for salanes and wages, whether treated as dlrect or,

indirect costs, will be based on payroll documented in accordance. with
génerally accepted practice of the governmental unit and approved by a
'respon51ble ofﬁc1al(s) of the government unit. ‘

@ Where employees are expected to work solelyona. single Federal award or.cost
- objective; charges for their- salaries and wages will be supported by periodic
ceftifications that the'employées-worked solely on that program for the period

covered bythecertification, These certifications will be prepared at least semi- -
annuallyand will be signed by the employee or supervisory official having first:

hand knowledge of the work performed by the employee.
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 HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA

SUMMARY SCHEDULE' OF FINDINGS AND QUESTIONED COSTS CONTINUED

FOR THE YEAR ENDED JUNE 30, 2013

* Section ITI- Federal Award Findings and Questioned Costs; Continued

Reference Number, Continued
2013-09

Criteria, Continued . -

o

‘Where employees work ofi inltiple activities cost objectives, a disttibution of ‘
~their salaries: or'wages will be: supported by personnel act1v1ty or. equivalent
_documenfation which meets the standards listed under item. 4 be]ow Such.

- : documentary support will be reqmred where employees work on;

f (4) .

- L .a)g . ’More than one:(1) federal award;

: b): A federal award and a non-Federal act1v1ty, ‘
. ¢) An mdlrect cost activity and a direct cost activity;
d).- . ‘Two .or.more indirect activities which' are allocated using
o ‘ __dlffcrent allocatlons ‘basis, or - :
€ An unallowable activity and a direct o mdu'ect cost. actmty

‘Pers onnel act1v1ty reports or eqmvalent documentation must meet the: followmg
' standards - , ‘

. a) They must reflect-after the fact distribution. of the. actual activity
of each employee;

b)  They mustaccount for the total act1v1ty for which each émployee

is compensated; .

c) - They mustbe prepared at least monthly and must commde with
one Ormoré pay periods; and

d) They must be signed by the employee.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER; LOUISIANA
SUMMARY SCHEDULE ‘OF FINDINGS AND QUESTIONED: CG)STS 'CONTINUED
FOR THE YEAR ENDED JUNE 30,2013

Section I - Federal Award Findings and Questioned Costs, Continued

Reference. Number, Contmued _ : .
2013-09 | _ , . | S

- . Condition

- HACK’s current payroll practice reqmres the submission of t:mesheets by all employees
However, wenotedno documented certlﬁcatlon inaccordancewith the requirements of OMB
Clrcular A-87. . :

Further for a sample of three (3) employee timesheets rewewed we noted no ev:dence of :

superv1sory approval Ry

:Quéstioned-AC‘os't o

Noné.: -

Total federal awards expended for the year endéd June 30,2013 were\$8 925, 127
 Effect.or Potentml Effect-

Potential -noncompliance x;vith:ﬂte requirements of OMB Circul'nr A-87 -

Cause

Lack of an establishéd procedure to ensure compliance with the reqmrements of OMB
Circular A-87.
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HOUSING AUTHORITY OF THE CITY OF KENNER
: KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2013

~Séction ITI- Federil Award Findings and Questioned.Costs, Continued

Réferen‘céL‘Number-,)Co_‘l_l",tiitl_uied‘
2013-09

" Recommendation

Managemenf shou]d re@isﬁ with its current practice to facilitate compliance with the

- requirements regarding payroll - certification. Further; all timesheets submiited should -

ev1dence approval to mclude adequate- documentanon of program charged. with cost

-Mana ement’s Res} 'onse and Planned ¢ Correctlve Achon

Duting the annual budget devélopment cycle by HACK staff and approval by the’ Board of

Corm:msswners of HACK the employee salaries are cost’ allocated, where necessa.ry, over ...

two or more’ program on:a percentage basxs

i

. Each employee and the1r superv1sor are required to sign the bi-weekly payroll time sheet

certification noting the time worked and leave slip are:required to-accompany the time sheets . |
_ noting any time being.away from work. The: payroll time sheet and leave files aremaintained
" in an individual file for each employee for the calendar‘year and mamtamed in accordance

with the ﬁ]e retention. pohcy and procedure.
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 HOUSING AUTHORITY OF THE CITY OF KENNER
| KENNER, LOUISIANA :
SUMMARY SCHEDULE OF FINDINGS. AND QUESTIONED COSTS, CONTINUED
A : - FOR THE YE_ARENDED JUNE 30,2013

I
|
|
~ Section ITI-Federal Award Findings a&nd Questioned Costs; Cexit_in'ued

Referen‘eeANuliiber’. , ' ‘
2013-10 ' 1
' I

!

Federal Award Program

Housmg Cho1ce ‘Voucher Program (see Schedule of Expenditures of Federal Awards)
I :
7 Cnterla S : . %

(

Asa condltlon of occupancy, HACK should determine famﬂy ehglblhty, verify income andl '
assets, calculate tenant’s rent, etc. pursuant to 24‘ CFR sectxons 5.230, 5: 609 and 982.516.

3
|
|
l

4

Condltlon '

L

For one. (1) of the total ongmal tenant files of ten! /(10) selected, we were unab]e to perform' o

any test work as the file was. unavallable !
Mmd_mg \I
© Noné. - | !i
Context |
|
l

Total federal awards expended for the Housxng Choice Voucher Program for the year ended
June 30, 2013 were $8,575,693. !

~ffect'or'lPotehtia_l'gEffect

|
1
|
|
Noncompliance with the requirements.of 24 CFR 5.230, 5.609, 982.576, and 982.516.
|
|
i
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l
HOUSING AUTHORITY OF . THE CITY OF KENNER
KENNER, LOUISIANA :

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS CONTINUED

FOR THE YEAR ENDED JUNE 30, 2013

i :
|
Section 111- Feﬂeral Award Findings ﬁnd Questioned Costs, Continued

Reference: Number, Continued
2013-10 . B

|
|
|
Cause | o L i
Lack of effective records retention procedure. |
Recommehﬂhtion i

l

We recommend that management revisit with.its current record retentlon pohcy

: ".Management’s Response and Planned Correcnve Actlon

Apparently, this filé has Been misplaced by staff | HACK‘ main’tains it files and records in
accordance to its récords T aftentlon and dlsp051uon policies. On: occasion, HACK stores

tenant files aftér a three ye period These files: areproperly labeled and stored in storage for

future review and use: Management will ensure that all’ HACK files are mamtamed in
" accordance with the retention policies.

l
|
|
i
S
‘|
|
|
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HOUSING AUTHORITY OF, THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
'~ FOR THE YEAR ENDED JUNE 30, 2013

Section I]]- ‘Federal A-ward'Findings and Quonﬁoned' C‘os't;s‘,, COnﬁnned‘
~ Reference ‘Numbe‘f
2013-11
Federal Aﬂard Program
Housmg Choice, Voucher Program (see Schedule of Expendltures of Federal Awards)
,Crltena - | h

24CFR sectlon 982 5. 16 reqmres that HACK obtain and document thlrd-party venﬁcatxon of
feported. famﬂy annual i income.

_‘Conditio'n .

In one @. of ten (10) files tested, we notcd no documented ewdence of mdependent th]l‘d
E arty verification. of income. :

Context

Total Housing Choice Voucher Program expenditures for the year ended June 30, 2013 were
$8,575,693..

Effect or Potential Effect

Noncomplin‘nc,e with HUD regulation 24CFR section 982.516 and Board policy .
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HOUS]NG AUTHORITY OF THE CITY OF KENNER
‘ KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
‘FOR THE YEAR ENDED JUNE 30, 2013 ‘

Se’ctiii_n"v-III-’Fe,defgl' Award Findings and Questionedi~Cosfts~, COnﬁnued

Reference Number, Continued
2013-11

o -Cause

?Lack of an effectrve system in:place to monitor comphance w1t11 board polrcy and HUD'

;regulatlons
Re‘commendation' -

We recommend that management sample files for review of completeness on a periodic basis,

B ;»Mfma‘ "‘emerrt"s Response dnd. ‘P]anned'COrrecti e Action

Staﬁf has been tramed on the proper- methods to-obtain third party verrﬁcatlon of reported'
family'incomé in dccordance with the HVC Program requirements as ‘mandated by the

Admiinistrative Plan and HUD rules and regulations. The HCV Supervrsor performs month]y
'qualrty control functrons to measure the success of staff followmg the proper procedures for

file checks for each tenant: ﬁle under the HCV Program admmrstered by HACK

4
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA ‘
SUMMARY SCHEDULE OF FINDINGS AND ‘QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2013

/e

Section ITI- Fedét'al Award.l?,‘indings and Questioned Costs, Continued

Reférence Number:
2013 12

Feéderal Award Program -
~ Housing Choice Voucher Program (see Schedule of Expenditures of Federal Awards).

"C"rit'enia.

As a,condition of : occupatcy, HACK should determine falmly ehg1b111ty to ‘include the

documentanon of such. determmatlon pursuant to 24CFR.
Condition.
Our ’re\'r'i'éwi‘of- ten (10)1 -teii‘aﬁt filés revealed thie fbﬂowiﬁg‘condiﬁous'

.0 In three-(3) mstances of the ten (10) files rev1ewed we noted the lack of an
- ‘executed Form’ HUD 9886 (Authorization for Release of Informat:on)

0 Intwo (2) of the tenr (10) ﬁles rewewed, we' noted the lack of an executed lease
agreemeriton file. .

o In two (2) mstances we noted no evidence of a housing quahty standard
inspection on file.

o Further in two (2) instances, we noted no executed Form HUD.214 (Citizenship).
Questioned.Costs |
None.
Context
Total expenditures of federal awards for the year ended June 30,2013 were $8,925,127.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED

" FOR THE YEAR ENDED JUNE 30, 2013

Section III- Federal Award Findings and Q_ues‘t"i_oned COSts,;,Coﬂtinued{

,_Refere ce Nuinber, Contmued
2013 12
Effect or Potenual Effect
:Noncomphance w1th board polxcy and regulatorf requlrements
-' Lac_k of an establiéhéd'sistém to- fﬁciﬁmte'tﬁe corepleteneéa 1n all teﬁ;;;t« files.

Recomméndation .

We recommend thiat management consider the use of penodlc samplmg of completed tenant:
files to ensure completeness : |

Staff hasbeen ‘tra‘in'edf on .ti}‘e;pifdper‘methods to process move-ins.and anm_;la_x;l*‘r“e-‘certi‘ﬁc”at‘ions
in accordance with the’ HVC Program requirements as mandated by the Admiinistrative Plan
and HUD rules and regulations. This includes the. pprocessing of the required documents to

be stored in:the individual tenant files. The HCV Supervisor performs monthly quality control
functions to measure the success of staff following the proper procedures: for processing thie:

 different tasks. Staff'from the EBRPHA is performing tenant file checks for each tenant file
under'the HCV Program administered by HACK.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHZEDULE OF FINDINGS' AND QUESTIONED COSTS, CONTINUED
- FOR THE YEAR ENDED JUNE 30, 2013

Section I1I- Federal Award Findings and Questioned Costs, Continued.
Reference-Nu"l_nber.

2013-13.
Federal Awa‘rd ‘Prdgr‘am '
Crlterla

Pursuant:to. 24 CFR 985 HACK is required to.submit an annual certlﬁcahon of Form ‘HUD-
52648 (SEMAP) concemmg comphance with program reqmrements under 14 mdlcators

.Condltlon '

We were unable to venfy the compléteness of the ceruﬁcahons subnntted on Form HUDI
52648 by management of HACK. :

The doc':umentamonq-prov_l_ded to us for review did not ‘support the assertions for the audit
period ended June 30,.2013. .

Context L

Total expengiﬁlres, of Housing Choice Voucher Program for the year ended June 30, 2013
were $8,575,693.

Effector Pofential- Effect

Noncompliance with 24 CFR Sections 982.258(d) 15 and 982.405(b).
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HOUSING AUTHORITY OF THE CITY OF KENNER
: . KENNER, LOUISIANA -

:SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE30, 2013

Section I1I: Federal Award Findings and Questioned Costs, Continued

. Reference Number, Contmued
2013-13 :
‘Lack of vaﬁ«cffective record retention procedure place.

" ‘Bgm.m' .

| We recommend that all supportlng documents forall subn:ntted reports should be retamed as

> reqmred by board pollcy and HUD regulatlon

Manav ement’s Res) onse‘and -Plannedeor ective»Acﬁdn

: HACK mamtams the proper documentatlon to. certlfy that the, SEMAP indicators. submltted»

. to HUD.are true and correct. ‘The HCV Program supervisor maintains the necessary SEMAP
files for review by the auditor for compliance review. HACK reported and was: deemed

Troubled undet the SEMAP Certification for the year ended 2013. Flles are now bemg‘

retamed to. monitor the SEMAP Certification process and report.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA.
SUMMARY SCHEDULE OF FINDINGS: AND QUESTIONED:COSTS, CONTINUED
'FOR THE YEAR ENDED IUNE 30,2013

Section TII- Federal Award Findings and Questioned Costs, Continued
- Reference Number - -
2013-14

Federal Award Program |

Low Ren{fPutiﬁc, Housing.Program (see Schedule of Expenditures. of Federal Awards).

- Criteria

HACK’s Commumty Serv1ces Self-Sufficiency Program (CSSP) reqmres that each ehg1ble-',
family-member between the:ages-of eighteen (18) and sixty-two (62) living in a household -
*fo certify to-an ehg1ble or exempt status for partlmpatlon in€sSsp. . - ) v

jCondltlon

For:five: (5) tenant ﬁles rev1ewed, we wereunable to venfy documented évidence'on one ( 1)’ ‘

tcnant s chglblhty or exempt status for partlcxpatlon in the CSSP..
,Questlone(_i- Cost S | | |
‘None. |

Context

Total federal award expended for the Low Rent.Public Housing. Program for tbe yedr cnded
June 30, 2013 was $177,978.
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HOUSING.AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2013

Section I1I- Federal Award Findings and Questioned Costs, Continued

. Reference Number, Contlnued

2013- 14

. Effect or_Pot'ent'inl,Eﬂ'ect

Nencomplience thh the‘*tieq“iliremen_t of 't_he;CSSP policifef_s.v | ;

Q@’& | . - , o

tneffeettve monttoting“f nréeedni‘es,m place to ensure the (?:ompletene_si‘s in tenant ﬁles A

Recommendation .

We recommend that management revisit with i its exxstmg quality conn'ol procedures to. ensure"

its completeness in the documentation of information that 1mpacts tenant ehglblhty

Management’s Response and Planned Corrective Actlon

The CSSP- prograin. requirements ‘will be fully nnplemented durmg the year ended 2014
HACK?’s tenant lease agreementhas been revised to include the CSSP réquirements: and a
potential for lease violation and termination for non-performance or adherénce to the: CSSP
policies:
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HOUSING AUTHORITY OF THE CITY OF KENNER
_ KENNER, LOUISIANA _
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED-COSTS, CONTINUED
" 'FOR THE YEAR ENDED JUNE 30, 2013

Sectioxi I1I- Federal Award Findings and Questioned Costs; Contiriued
Reference Number |
2013-15

'F ederal Award Program

-Low Rent Pubhc Housmg Program (see Schedule of Expendltures of: Federal Awards)

‘,C'_r_lte_n_e

The PHA'is, reqmred to submlt electronically Form HUD 50058 each tlme it completes an

- ;,admlssmn, annval or intérim re-exaxmnatwn portability move-in or 6ther change of umt for -

a famlly

Condmon

b In all mstances for ﬁve (5) tenant ﬁles selected for testmg, we noted 1no ev1dence to: supporta '

B : .}the tlmely submission.of Form HUD. 50058
. ,"Questloned Costs
None. |

Total federal award expenditures incurred for the Housing Chmce Voucher Program for the
year ended June 30, 2013-were $8,575,693.

Effect or Potential Effect

‘Noncompliance with the réquirements of 24’ICFR 982.158(d) and 982.405(b).
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE.OF FINDINGS AND-QUESTIONEDCOSTS, CONTINUED
'FOR THE YEAR ENDED JUNE 30, 2013,

- Section ilI'-' Federal Award Findings-and 'Ques_tiohed Costs, Continued
.Beference Number, Continued
. 2013-15 :
Cause
Lack of efféct_ive.monit@riﬁg._of completed tenant files by 4"$taﬂ'.
Recomﬁehaaﬁoﬁ | |

‘We recommend that' staff be trained to ensure complete documentation-of atl processcd files.
Management: should also saiple- completed-files on a. penodlc basis.

Management’s Resnonse and Planned Correctlve Actlon

\HACK’s supervisor of the Housing Choice Vouchér. Program staff is submitting? the Form
"HUD 50058's on a. monthly basis: If erors are noted onthe.submission of'the 50058's, the

HCV Program supervisor makes:the corrections to'the:50058's.and re-submits: the 50058'sto - '
HUD tlmely If noted in the PIC system, HACK rlms around 98% for 1ts PIC submlssmn of ”
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS; CONTINUED
FOR THE YEAR ENDED JUNE 30, 2013 _

Section [I-Federsl Award Findings and Questioned Costs, Continued

Reference Number
2013- 16

ed’eralA ard rogra

All programs (seé’n_Sch'edule of Expenditares;-ofFedeIal_ Awards).
Cri'teria

24:CFR section 5; 801 requiresthat HACK submit tlmely GAAP based unaudlted and audlted
ﬁnanc1al mformatlon electromca]ly to HUD. -

Qmm

Eor the year ended June 30,2013 audited €léctronic ﬁnanc1a1 information were not submltted

to HUD'oti.a- tlmely basis: - .

: Questhned.Costs N : g
‘No_ne. |
‘ Total federal awards expcndcd for the year ended June 30,2013 were $8,925, 127

Effect or Potentlal Effect

Noncompliance with-the requirement of 24 CFR'5.801.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA:
SUMMARY SCHEDULE OF FINDINGS. ANDP QUESTIONED: COSTS CONTINUED
FOR THE YEAR ENDED JUNE 30,2013

Section ITI- Federal Award Findings and:Questioned Costs,. Centlnu.ed

Reference Number, Contmued A
: 2013 16

,Cause ‘

'Transmonal challenges faced by HACK which impacted 1ts ab1hty to comply W1th reportmg
requu'ements for submission within niine (9) months-of year end

Recommendatlon‘

| Manageme_ﬂt'?shquldc‘ontinue;'to work towards the submission of all reports Oil'a‘ﬁinelybaeis. _

AHACK has completed submission for the, year ended 2012 audlt HACK is expected to

 submait: for the'year ended 2013:audit no later than May.22, 2015.t0 HUD. REAC. HACK has
already engaged the services of:an accounting firm to-perform the andit for the- -year-ending
2014. The Executive Dlrector provides the direct ovemght .of these activities' to’ ensure
~ proper submission of the financial records to HUD and the State of Louisiana. Monthly

financial reports ate bemg produced each month for presentatlon to the Board of

Cormmsswnens and HUD.
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HOUSING AUTHORITY OF THE CITY OF KENNER
© KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30,2013

‘Section I1I- Féderal Award Findings and Questioried sttg, Continued

' Reference Number
2013-17

Eederal Award Program
Housing Choice Voucher Program (see Schedule of Expenditures.of Federal Awards).
.Cri"teg' i | |

Pursuant to24. CFR sections 982.158 and 982 450(b), HACK must prepare -aunit inspection

report. Further for units, failing inspections, the owner has 24-hours to 30 days or.as: speclﬁed.-

by HACK to rcsolve the condmon(s)
-'Condmon

The nature of the: records pr0v1ded hstlng failed i 1nspect1 ons, dld not allow fora determmatlon
-of the total populatlon to facﬂltate a sample testing. :

Questloned Costs "
None.
A ‘Context

Total-federal award expendxtures incurred for the Housing Choice Vouther Program for the
year ended June 30, 2013 were $8,575,693.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30,2013

' Section HI- Federal Award Findings and'Questioned Co_sts-,—-ConﬁnUed‘
Reference Numiber, Continued
2013-17
Effect or Potentlal Effect "
Noncomphance w1th 24 CFR Secnons 982.157(d)15 and 982 405(b)

Cause

Lack of an. estabhshed procedure to ensure the retention of records and’ tlmely re-inspeétions

to include: documentaoon of all waxvers

Recomm en‘datl’gn

Z.Management should ‘revisit w1th its cun'ent procedure’ w1th an aim towards ensurmg its’
.completeness to facilitate records retention and effective momtormg of comphance WIthHUD

regulations and Board Pohcy

\ ,Management should explore avallable software tools to accumulate. and retain in a mannerf ‘

that facilitates an: efﬁc1ent review' and/or audit.

anagement’s Response and‘ Planned Corrective Action

HACK mspectlon staff - completes the: HQS inspections and completes the follow-up-
inspections arerequired under the HACK HCV Program and HUD requirement. The: HCV-

Program supervisor performs quality control on a. sample mspectlon files to ensure: program
compliance with inspections. and re-inspections:. Inspections files are properly filed in
~ accordance with agency policies and procedures. HACK is in the process of updating its
software. The new computer software system will allow HACK a hstmg of the failed
inspections‘to be used as a sample-for future audit inspection.
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- HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA _
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
- FOR THE'YEAR ENDED JUNE 30, 2013

Section ITI- Federal Award Findihgs and Questioned C,o'sts, Continued.
" Reference Number
2013-18
Federal Award Program - o
Housing Choice Voucher Program (see Schedule of Expenditurés: of Fedéral Awards).

Criteria .

24CFR Section982.158 and 24CFR pait 982, Subpart K reqmres the reportmg on the Form -

HUD, 50058; housmg asmstance payments to Landlord.
Condition

" For ten (10)-tenant files selected we were unable to perform any test work on the paﬁents

to a landlord. Further, in another instance, the payment to the.landlord was less than the

amount’ reﬂected on the lease agreement provided to us for rev1ew

Questioned Costs
None.
Context

Total federal awa.rds expended for the Housing Choice Voucher Program for the year ended
June 30, 2013 were $8,575,693.
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HOUSING AUTHORITY OF THE CITY OF KENNER
.~ KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2013 '

Section ITI- Fede“f-él Award Findings andQuestiOnéd Costs, Continued

Reference Number, Continued
2013-18

Effect or Potential Effect

Noncompliance:with the requirements ofﬁ24ch.‘932,1.58'.and_;241(_31=.R part 982, Subpart X.

Cause - .
Degree ofﬁow&ctsiéhj,iaffotdcd to.the cettification process.

Recommendation

We récommeénd that management enhance 1ts overmght through penodxc samplmg of .

completed files.

I

Management’s Response and Planned Correctlve Action

The Housing Chmce Voucher Program supervisor is performing quality control. functions on .
a percentage of the tenant files annually. Deficiencies are noted and corrections from staff”

to the tcnan_t‘iﬁlcs;are‘rquired. Additionally, EBRPHA staffis reviewing 100% ofthe tenant
files for accuracy. Any deficiencies are corrected by the individual HACK staff members.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE: 30 2013 '

Section III- Federal Aﬂard‘ Findings and QueStioned‘Cb_sts, Contim;ed

Reference Number
2013- 19

F‘e,“d"eral"_i \ward Program -
All prog'rams-.(see:Sfchedulerdf Expenditures of Federal Awards). . -

Criteria

Pursuant to an: mter—agency management agreement between HACK and East Baton Rouge

Parish dated April 8,.2013 (Attachment B,  Compensation Schedule) HACK:is expected to
‘pay-a:monthly management-fee s dictated in the agreemérit for rermbursement of 'expenses
to include'a.monthly management/admmlstratlve fee.

‘fSpec1ﬁ cally, the contract states “monthly management/ admrmstrauve fee of 6% to total ﬁscal '

year, ending June 30 2013 operatmg budget

Condition

Based on.our review of the invoice pald for the month of June 30, 2013 in the amount of

. $45,542. 33 we noted the followmg

0 No documented evidence to support review performed beyond the level of the
managing agent for compliance with the terms of the executed agreement dated
.Apnl 8, 2013,

o Total expenses of $123,357.13 usedas the basis for the charge for management fee
of 6% included previous payments to East Baton Rouge Parish of $51,874.75 and
-payments of $963.01, respectively of which $13,289 was the management fee paid
for. the month of May 2013.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA -
- SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR.THE YEAR ENDED JUNE 30, 2013

‘Section ITI- Federal Award Findings and Questioned Costs, Continued
Beference Number, Contmued
o 2013- 19 :
: Ciondi’tidn,Continué.d .

o We noted recorded éxpenses. to include some potentlal capltahzeable costs for
capital assets prepald msuranceaand software costs.

The executed agreement .makes specific reference to ‘the basis for travel
reimbursement rate frorit-line' éxpenses (tumarounds etc) wmch are: based on_ '

actual cost

Context -

Total expenses for .the {yea;,ended.JiJhe :30, 2013 were $8,9'2-5,1~2’Z'.‘
Effect or Potential Efféct |

Corhp}iance with ihe terms of the-exec_utec‘l agreement.

Case o

No-established process to facilitate an independent review of the interagency agreement for
completeness.
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HOUSING AUTHORITY OF THE CITY OF KENNER
' KENNER, LOUISIANA :
‘SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS CONTINUED
FOR THE YEAR ENDED JUNE 30,2013

Section III- Federal Award Findings and 'Que'sﬁOn_ed.Costs,,Continued:

Reference Eumber, Contmued
' 2013-19 '

‘Recommendation. .

'Menagement should work with the Board and develop-a pro"ce"ss‘ to ensure an independerit
review for- completeness Further; the:agreement should be rev1ewed for clanty in the ba51s‘

for calculation.of the earned management fee.

Mana; e‘m‘ent’s Res bn’se and. _"lnﬁned'Cbrréeﬁon A:eﬁen

The New Orleans F1e1d Office of the US. Department of Housmg and Urban Development, '
(HUD) reviewed the Management Agréement between HACK and EBRPHA and approved"‘

the agreemetit before the parties executed the: agreement.. It was not. determined at the time . - :
- of the contract review that HACK had to deduct the amount of the prev10us month™ -

Management Fee from:the: subsequent mnonth fee calculatlon

" The Chairman reviews the monthly invoices. and signs ‘the checks for the payments 16

EBRPHA under the Interageéncy:Agreement. Discussion is ‘heldbetween the Chairman and

the Executive Director as requlred The Fee Accountant reviews the invoices/checks for
‘proper charges. '
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HOUSING AUTHORITY OF THE. CITY OF KENNER
' : KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED:
" FOR THE YEAR ENDED JUNE 30,2013

Section II- Federal Award Findings and Questioned Costs, Continued
Reference Number.
2013-20
Federal Award Program- |

Low Rent Publi¢ Housmg and Housmg Choice Voucher Programs (see Schedule of
Expendltures of Federal Awards) :

Criteria

‘The'Davis,Bacon Act..requi'reS‘ that

‘0 Allcontractors and subcoritractors performing on federal contracts (and conractors

. and subcontractors performing on federally assisted contracts under related acts)

C o excess of $2,000 pay their labors and mechamcs not less than the prevarlmg :
. wagerTates and fringe benefits listed in the.contractor Wage Determination for the -

corresponding classes of labors and-mechanics in similar pl'O_]CCtS in the. area

'- 0 Contracts in excess of $100,000 pay employees one and one half (1 1/2) times
- theirbasic rates; of pay. for. hours worked in excess of forty' (40) ind.one week pay
-fpenod . :

0 Weekly payment of emp'lo'yeeS' and
0 Subimission of certified weekly payroll records along with a statement of
compliance signed by an authorized officer or employee who supervises the

payment of wages completed seven (7) days after the regular pay date for the pay
period:
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HOUSING AUTHORITY OF THE CITY OF KENNER
'KENNER, LOUISIANA ‘
-SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
. FOR THE YEAR ENDED JUNE 30, 2013

Section ITI- Fedefal Awar..d'Eixj,ldings.and Questioned Costs, Continued

Reference Number, Contmued
2013- 20 :
‘Condition:

Based On our:review of two (2) projects (]udgementally selected), we noted the following
condmons ,

0 No:eﬁiaencé‘Qf'a‘:stéte’,rh‘en't:of weekly payroll reporting &ilﬁij'"gme:cdnUact;peljidd.

o, -Additionally; we' Were unable to evidence Whether a “‘Statemeiit of Certificatioii” |
" were recéived ‘within the required seven (7)days of - the payroll date for all
. contractor/subcontractor reviewed as.no-statements were avaﬂable for our review..

o No -eyjldence to *suppl‘br.t Tth’e'_perfonnance of jon;suq thMCWS;
Questioned Costs
- None.

~ Context -

Total federal awards expended for the Low Rent Pubhc Housing and Housing: Chmce.

Voucher Programs for the year ended June 30, 2013 were $8,753,671.
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'HOUSING AUTHORITY OF THE CITY OF KENNER

' KENNER, LOUISIANA
| SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
' FOR THE YEAR ENDED.JUNE 30, 2013

Section-II1- Federal Award Findings and Questioned Costs, Continued

Reference ljumber, Continued
2013 20

Effect or Potentla] Effect

Potential noncomphance w1th the reqmrements of the Dav1s Bacon Act..

- .Cause

~

- Lack of effectlve momtonng and. oversrg,ht to ensue completeness of ﬁles and comphance f

with the: reportlng requlrements of the Davis Bacon. Act

Recommendatlon' o

We recommend that ‘management strengthen enforcement of momtonng and. overs1ght :
connols curently in'place to epsure that files maintained to support comphance with,

regulatory requn'ements are complete

_ Mana ement’s Response ”"ndfl?]an‘ned Corrective Action

-Currently, contracts requrre contractors to follow the Davis Bacon Act: requlrements relative

to paying of labors: and mechanics and the submission of weekly payroll worksheet and

HACK staff conduct on-site wage interviews.
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HOUSING AUTHORITY OF THE CITY OF KENNER
: KENNER, LOUISIANA :
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED-COSTS, CONTINUED _
FOR THE YEAR ENDED JUNE 30, 2013

Section III- Federal Award Findings and Questioned Costs, Continued
Reférence Number
201321

Federal Award Prog_[am

All programs (see Schedule of Expcndltures of Federal Awards)

.-Cr-ltena .

Management must establish mtemal control ob_]ectlves to prov1de reasonable’ assurance:
:regardmg the achievement of ObjeCtIVCS in the-area of efféctivenéss and efﬁmency of

oprations,.reliability.of ﬁnancml repomng and comphance with. apphcable contracts laws
and regulat.lons : .

;QM i. N
'The results of an audlt performed of the HACK revealed the followmg

. Dunng fiscal year2004, upon retlrement, the executive director was. compensated
for approxxmately4 032 hours of accrued leave inthe amountof $143, 553. HACK
compensated- him for leave hours in excess of the hours reflected in HACK’s
policy of 300 maximim hours. HACK consulted an attorney concerning: the

" propriety ofthis paym'ent who issued a written opinion that it was appropriatesince
the board of commissioners approved of this exception for HACK’s executive
dlrector

. No liability was accrued in prior years for the hours in excessof 300. -
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HOUSING AUTHORITY OF THE CITY OF KENNER
' KENNER, LOUISIANA '

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED

FOR THE YEAR ENDED.JUNE 30, 2013

Se’ction;III-' Federal Award Findings and Quesﬁone_d"‘C‘;@t:s, Continued

Reference Number, Contmued

2013-21

Condltlon, Conhnued '

[ 2

The 'summary: of payment showed 61127 days or 4 890 hours accrued. HACK

staff calculated the liability using a method based on the.number of days accrued .
" as $143,553. A recalculation of the llab1l1ty using the number of hours method

resultsina potentlal additional liability of $30,537. HACK was:iinable to proyxdc

. - “proper lgave records.to support:the 611.27 days indicated in-the:summary. Upon

- ourrequest for leave records to support the hours; we were told that the'total hours

.were calculated ‘as hours earned based on the. mimber .of years ‘the éxecutive
director thas 'worked for HACK and oh the. assumptlon that. he:had actually not

+ takenleave ‘during his. employment The reasoning was thatany t1me actually taken
-was: offiset’ by hours that the executive director worked.in.excess of regular hours.

However, no record.of leave taken and/or offset by addmonal work was. provxded

The amount vnthheld for social security and medicare from the foriner executive
director’s, payment appears to. be incorrect because HACK staff did not: take mto
'~ “account the maximum. wages taxed per year of $87 900

- The .s‘pmmary'gf, 'le‘ave;‘ balan‘ces supporting the amount of accru‘ed leayé as of

June 30, 2007 indicdted a balance in excess of 300 hours for the interiin executive

director. No liability was accrued for the excess hours. HACK’s osiﬁqn is that - 4

- the board approved payin’g accrued léave in excess of 300'hours for anyone-filling

K}

the executive directbr position, not just the former éxecutive director.

Leave records prov1ded forthe interim exécutive director donot reﬂect that she has
| taken leave off. .

This:condition is similar to a previous finding reference number 2011-08.
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'HOUSING AUTHORITY OF THE CITY OF KENNER

) KENNER, LOUISIANA :
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED

FOR THE YEARENDED JUNE 30,2013

Section III- Federal Award Findings and Questioned Costs, Continued.

‘Refe,l_'ence Number, Contmued
2013 21

Q_hesti’_oned Cds‘t"s_."‘ |
None. ..
C'onféx’t
| Total expend1tures of federal awards for the year ended June 30 2013 were $8 925 127

Y,Effect or’ Potentlal Effect

.....

Lackof an'effeéﬁV¢§S‘yStch1:£ih.place.to monitor compliance with boatd and HUD regulations.

Recominendaﬁon )
- The auditor rcco'r_n-menrt_léd%that HACK:

» Reconstruct.léave.records for the former executive director, the interiim execiitive
director and all personnel currently-employed by HACK.
-+ Dependingon the outcome of the reconstruction, collect any overpayment or remit
. any-underpayment from/to the former-executive director:
« File an amended return to'the IRS to correct the FICA withheld paid on the former
-executive director’s payment, if necessary.

Ultimate resolution is subj'ec'f to clearance by HUD.
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HOUSING AUTHORITY OF THE -CITY OF KENNER
KENNER; LOUISIANA:
SUMMARY SCHEDULE OF FINDINGS AND QUESTION'ED ‘COSTS, CONT]NUED
FOR THE YEAR: ENDED JUNE 30,2013 .

‘Section III-Federal Award Findings and Questioned Costs, Continued

. .Beference Number, Contmued
o 2013-21 -

Management?s RéSponse 'and Planned :COi%rectiv‘e;Action_

"HACK i§ unable to acquire renmbu:sement for the compensalnon pald 10 fon:mer Boaid -

members of the HACK.

114

N S v '
e ——————————— A = - e SGham — — v U S . L S —



"HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED: COSTS CONTINUED
FOR THE YEAR ENDED.JUNE 30, 2013

Section III - Federal Award Findings and 'Ql‘Jest_ioeedL Costs, Continued
Reference Number
2013-22
" Federal Aw agd Program ‘
: V_All programs . (sée Schedule of Expendltures of Federal Awards)

. Management must establish. internal control objectlves to prov1de reasonable assurance
'zregardmg the achlevement of ‘objectives. in the areas of éffectiveness and efficiency - of

-operations, rehablhty of financial reportmg and comphance w1th apphcable contracts laws -

- ‘and regulatlons

_ C ondmon ‘

AOur review of” the- current de51gn and operatlon of HACK’s mternal conu"ol over financial

reportmg revealed the following significant. condmons

0 Inadequate design of controls over significant general ledger accounts.
- -0 Inadequate:documieritation of the components of internal-control.
o Failure to perform penodlc reconciliations and analysxs of s:gmﬁcant general
ledger:accounts. -
o Inadequate oversightof the various. ﬁnancml reportmg processes toinclude reports
~ generated. :
0. Incomplete accounting for all financial transactions.

During July 2013, HACK hired a fee accountant to perform compilation and other associated
services. '
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2013

Section L[I; Federal Award Findings and Questioned Costs, Continued
. Referencé Number, Continued
2013-22
Questioned Costs'
: None,

Contex’f - " |

‘,Total amount of federal awards expended for the year ended June30; 201 3y were: $8 925 127, '

. Effect or Potentlal Eﬂ‘ect

?The potcntlal effect of the referenced condmon mc]udes

o Incomplete ﬁnanc1al statemeérits from whlch managemcnt and. the board w111 rely :

- on to:make informed dcmsmns
.0 Potentlal for misappropriation of assets.

A‘Cause

Size of personnel, level of supervisory oversight coupled with capacxtywnhm the Accountmg

Department:

Recommendation

HACK should undertake a complete risk assessment of its operations aimed at the re-design,.

" documentation. and determination. of the- level of resources needed to ensure the
implementation of an effective and efficient design and operation of its internal control over
financial reporting.
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HOUSING AUTHORITY OF THE CITY OF KENNER
,A . KENNER, LOUISIANA
- SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
| FOR THE YEAR ENDED JUNE 30, 2013

Section I1I= Federal Award Findings and Quest'ioned.Co'stS, Continued

‘Reference Number, Continued
-2013-22

InJanuary 20 13, HACK hlred an Accounting T echmclan to: manage the Finance Department
- ofthe agency on a dayto day basis under the direct supemsmn .of the Executive: Director-of
- HACK. The Accounting Technician has received the proper training under the: accounhng
software provider (Tenmast Systems)-in order for him to process:the financial records. The

Accounting ‘Technician has also received Financial Management and Accounting and

. , Budgetmg tralmng pertalmng to the HUD reqmrements for management of the finances..

" In July 2013 HACK procured the services .of a Fee Accountant to assist the agency: w1th

;.cornpletmg the financial records.for the years:ended 2012, 2013,and’2014 and all subsequent .

 financial records for the year-ended 2015'and. followmg The' Fee Accountant works undet
the: dn'ect sstipervision of the: -Executive. Dn'ector

The Accountmg Techmcxan and the Fee Accountant are working to:gether withthe Executive
Director in an«effort to keep the, accountmg records up fo-date. Monthly fihancial reports are
being produced each month for presentation to the Board of Comrmssmncrs and HUD. The
unaudited financial records. for the year ended 2014 have been submitted to HUD REAC.

Submission of; the unaudited for the year ended June 30, 2015 financial records is scheduled
on or’ before September 15, 2015.

‘The Accbun’ting Technician and the Fee Accountant are réconciling the portability receivables

. onamonthlybasis with the housing choice voucher program staff to make sure the portability
receivables.charged are properly recorded and documented. Staff is maintaining individual
records for each port-in families on a monthly basis to provide accurate portability data.for
inclusion on a monthly financial reports.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS CONTINUED
. FOR THE YEAR ENDED JUNE 30,2013

.Section ITI- Federal Award Findings and Questionied Costs, Continued

Reference Number
2013-23

Federal Award Progt:am
Al ‘programs (see Schiedule df':E'xpend'i,tures of Federal Awards). |

7 Cﬁteria

Management of HACK is respon31ble for the- documentatlon of the components of internal
control to include the- ‘implementation of a design. and operatlon of internal control to .

safeguard the. assets of HACK

_Condltlon v“‘

' Consxdermg the size: of HACK the tmponant elements of initernal control and segregatlon :
_.of duties cannot always be achieved to: ensure adequate protectton and safeguardmg of . -

"HACK?’s assets.  Currently; intemal financial transactions processmg of HACK is
“performed primarilyby an in-house:accountant with some: level of over31ght and compllatlon
* reports performed by afee. accountant ' : ,

"HACK uses the TENMAST soﬁware to prepare its interndl firiancial and program

transactions to include thé generation of program reportsfor submission to its fundmg source.

The curterit systein i$ not: fully functional to fac111tate the completeness and integrity. in

generated mformatlon

- Our review revealed that the income and expenses: accounts have riot ‘been closed to the
respective permanent accounts. As such, the income and expenses reported on the
TENMAST general ledger reflects in the balance section a cumulattve years to date
information. :

This condition is si’milar to prior year findings reference numbers 2011-01 and.2011-08.

Questioned Costs.

None.
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" HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA ~
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED -
FOR THE YEAR ENDED JUNE 30, 2013

_ Secﬁon,m- lF:e,deral_, Award Findings and.Ques,tione‘d C‘o‘stsi, Continued |
. Reference Number; Connnued
2013-23
Context
Total federal awards expended for the year ended June 2013 were $8 925, 127
Effect.or’ Potentlal Eﬂ'ect

* .. Control deﬁcxcnc1es in HACK’s intethal control system. provxde for dn. envn'onment that is
conducive to. the m.tsappropnatlon of assets :

C;.ius.e

' Sizq.ofpersqnﬁeliassigged‘ to the accounting and’-progffam:ﬁmcﬁons“?éx::dTHACK-'as a Wﬁo]’c’:».—

; "Re'comm“endation

We recommend that thanagement re-evaluate its mternal control demgn, develop and

- implement procedures and. processes to minimize, if Dot; eliminate the potent1al risk

associated with the described condition. Managemient should undertake a review of its
accounting-and program processing system to ensure.its completeness and-integrity.

anagement’s Response and Planned. Corrective Action

HACK has hired:an in-house Accounting Technician to-oversee the Financé Department on

“aday to day basis and the HACK hasprocured theiservices of a Fee Accountant to-assist with,

thefinancial management of HACK s finances. Monthly finaricial reports.are being produced
each month for presentation to the Board of Commissioners and HUD. Monthly firancial
rreports are monitored each month by the Executive Director with input from the Accounting
Technician and tlie Fee Accountant. EBRPHA accounting staff also participates in the
monthly monitoring of the financial reports.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCI-IEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
"~ FOR THE YEAR ENDED JUNE 30, 2013

Séction HI- Federal Award Findings and Qnestibned._Co‘sts,.G.b'ntimied
-.Reference Number

2013-24.
Federal Award Pi‘:'og; am _
Housing Chivicé Vouchier Program (see Schedule of Expenditures: oﬂlﬁedéral'AwfardS)-.‘

Criteria - -

Management. must esjtab'l'ish' internal -control objé,gﬁves to 'pi'ovide [easonalile‘ assurance
regarding, the achievement of objectives in the areas .of effectiveness and efficiency of:

operations, réliability of ﬁnancnal reporting and comphance w1th apphcable contracts, laws
and regulatlons ' : _ S

Gondltlonx

o

We were unable to perform detail testing to mclude review of subsequent transactions to -

.support the. vahd1ty in recorded portabmty recelvables of $336,765 at June 30, 2013
Questioned Costs |

None. ' o

_Co_ntg:_t

Total amount.of federal awards expended for: the Housmg Choice Voucher Program for the
year ended June 30, 2013 were $8, 575;693.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIQNED COSTS, CONTINUED
: FOR THE YEAR ENDED JUNE 30, 2013

/

Section I1I- Federal Award Findings and Questioned Costs, Continued
Reference Number, Continued
- 201324 '
" 'Efféct.or Potential Effect.

The potentlal effect of the referenced condmon mcludes

0 Incomplete ﬁnancxal statements from which management and the board will rely . o

- on to make informed decisions.
. o Potential for miisappropriation-of assets.

Cause:

Department

‘-Rec'om'mendatib'n :
HACK shouldreview its portablhty receivable for completeness and collecublhty in recorded
amount. _

Management’s Res 'onsega‘nd"Pianned Ccrrectivef.Act"ion

HACK has hired an in-house Accounting Technician to oversee the Firiance Department on
a day to'day basis and the HACK has procured the services of a fee Accountant to assist with
the financial management of HACK’s finances. The Accountmg Technician and the Fee
Accountant are reconciling the portability receivables on a monthly basis with the housing

choice voucher program staff to make sure:the portability receivables charged are properly

recorded and documented. Staff is'maintaining individual records for each port-in families
on a monthly basis.to provide accurate portability data for inclusion on the monthly financial
reports.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS; CONTINUED
: : FORTHEYEAR ENDED JUNE 30, 2013 "

Section III- Federal Award Findings and ‘Questioned Costs, Continued
Reference Number
2013-25
Federal Award Progr ‘amA E
All programs (see Schedule of Expenditures of F edera;l"AWards:)._.' |

_ Criteria -

Mandgeinent tust: establish interfial control objectives to provide reasonable assurance - -
regardmg the achievement of objecﬁves’in the areas of effectiveness and efficiency- of -

‘operations; reliability of financial reportmg a:nd comphance w1th apphcable contracts laws
:and regulatlons ' _ :

Cogdluon

'Our testmg of cash receipts and disbursement transactlons for; the month of December: 20 12

o (month Judgementally selected for: testing) revealed the followmg condmons

- 0 In two: 2) mstances, we noted rent. collectmns dated December 10, 2012 and-

December 11, 2012 respectlvely, which were not dep031ted untll December 17,
2012.. : .

o In three 3) of twenty-ﬁve (25) dlsbursement transactions tested supporting
invoices’ were unavailable for our review or ihadequate to- support expendlture
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HOUSING AUTHORITY OF THE CITY OF KENNER
| KENNER, LOUISIANA

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONT]NUED

'FOR THE YEAR ENDED JUNE 30, 2013

~ Section ITI- Federal Award Findi’ngs. and “Qu,esﬁbned_;Costs,‘ Continued

" Reference Number, Continued.

12013-25 .

Conditiot, C.en'ti"nu'edf

.O:

A

For-Low Rent Pubhc Housmg Program bank account reconc111atlon, we noted

staled dated checks totalmg $11,124.36. with dates as for bank as- February 11,

o 2011

In five 5) of twenty-ﬁve (25) transactions. tested, we. noted no ev1dence of':
.cancellatlon of the suppornng documents to prevent further use. ‘

In six (6) lnstances of twenty-five (25) files tested we noted no ewdence of
s mathematlcal verification of paid invoices. S

In. nineteen (19) of twenty-five (25) transactions tested, we noted no- eVidEnee of -

documented procurement pursuant to established pohcy Further, we noted no

ev1dence of cost’ estlmate and: analy515 to support the basis for award.

,For the, December 20 12 bank account reconcmanons forall: programs, we; noted no

ev1dence of supervxsory review beyond the level of the preparer.

Wenoted varidnce between the control general ledger. account balance;the “VMS”
and detail “HAP? register for the month of December 2012.

Questioned Costs.

None.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
e FOR THE YEAR ENDED JUNE 30, 2013

Section HI- Ff‘ederal Award Findings and desﬁoned’eoefs,LConﬁnued
Reference Number, Continued
‘ 2013-25 :
Total amount of federal awards expended for the yearended June 30 20 13 were. $8 925 127.
Effect or Potentisl Eﬂ'ect | . ' | |
‘ The potentlal effect of the referenced condmen includes:

0o -.[ncomplete ﬁnanc1a1 stitements from Wthh ma.nagement and the board wnll rely
- onto make informed dec1s10ns T

0. Pbtenﬁal‘;ifor, rﬁls,appropuauen Ofass.ets_, |
o Noncoripliance: with board policy. .

" Causé

Lack of an estabhshed system to facilitate the completcness in all recorded financial
~transacuons : ‘

R'ecOMéndaﬁoh_

We recommend that management revisit with its current monthly transaction processing
procedure to:ascertain its completeness and. compliance with board pélicy:
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HOUSING AUTHORITY OF THE CITY-OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30,2013 '

7 Section III- .Fedé,rz"t_l Award Findings and Questioned Costs; Continued

Reference Number, Continued
201325

- Mana ement’s Response and Planned Corrective Action

HACK has put measures into place whereas all deposits.are made‘within 24 hours after,the
date of receipt. A depos1t slip is prepared daily and the Accountmg ‘Technician: makes the.
deposit each afternoon for tlmely deposnts .

‘Invm ces or statements and purchase ordefs, where necessary, are reqmred forall expendrtures
before payments are:made to'the vendors, contractors, etc. Thestaffis requn'ed to follow the

- ‘prociirement, policyinorder to procure goods and service for HACK. The Executive Difector-

approves all purchases ‘These records are maintained in.accordance with board. adopted_
record refention policy: - The procurement policy has been: revised and, staff is fully dware.of
the: pohcy requlrements and the: rev1sed procurement pohcy 18 bemg followed

The rcconcﬂratlon of the: bank statements, VMS,; and portables are. bemg reconciled with the

mionthly general. ledgers1and -between the Accountmg Techmc1an and the Fee'. Accountant to
ensure.accuracy ¢ of fihancial records and data.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA . '
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS CONTINUED
FOR THE YEAR ENDED JUNE- 30 2013

Section 1II- Federa!,A_ward Findings and Quesﬁon'ed Costs,‘ Continued

Reference Number
2013-26 '

' Féder'a'l Award Prog ram i

-Low Rent Public Housmg, Housmg Ch01ce Voucher and Capltal Fund Programs (see
_.»Schedule of Expendltures of Federal Awards)
:-'_'- Cr-lter-la-- : A

Management must estabhsh mternal control ob]eclves to prov1de reasonable assurance

tegarding the’ achievement of .objectivés in the areas of effectiveness and eﬂic1ency of =

. operations, reliability. of ﬁnanc1al reportmg and comphance w1th apphcable contracts laws
: and regulatxons N

' "-C'ondition‘ R L ' , ' :
Our rev1ew of capltal asset transactlons asiof June 30 201 3 revealed the follomng conditions:
o Inc]uded in'the. Housmg Choice Voucher Program general ledger captloned under
otheradministrative expense was:$8,247.95 in‘cost incurred in ¢onnection with the
renovation of the current office bmldmg At June 30,2013, we were unable to
‘determine if ‘the amount is included in the capltahzed cost for the building

renovation account.

o Noted a varidnce between the detail capital assets ledger compared to.the general
ledger for the Low Rent Public Housing Program. '

We noted through discussion.with management of HACK that it has hired a fee accountant
to assist in the completeness of its general ledger accounts.
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HOUSING AUTHORITY' OF CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
" FOR THE YEAR ENDED JUNE" 30 2013

Section III- F_e;let:a,lv Award Findings and Questioned Costs, Continued

Reference Number, Contlnued
2013-26

QEM

| ‘None.. |

Context:

Total capltal assets, ret: at June 30 2013 was. $4 98 4 108;; . -
_f_fm_r;gtgn_tm_mffect | |

T he.:potenual 'effect-,of'the,refer‘enc'ed‘condition"viﬁcl‘udes.‘: - o

4] Incomplete firian¢ial statements from. w]nch management and the board will rely .
onto make mformed declsmns : ,

"o Potential _for-«:misappropriation.
Cause -
Lack of a designed internal control. process to ensure compléteness.in its financial reporting.

Recommendation

HACK should ensure completeness of all detail information neéded to support its financial
- statements. This-process.should include the: necessary adjustments to align to detail balances
to the control account balances. .
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDU'LE OF FINDINGS AND QUESTIONED.COSTS, CONTINUED '
FOR THE YEAR ENDED JUNE 30, 2013

Section III- Fed[ei:lelll.Awarzd.' Findings and Questioned Costs, ‘Contin'ued

Referénce Numiber, Continued
201326

Management’s Re's "onse-a'nd Planned Corrective \ cﬁon ‘

In July 2013, HACK procured the services of a Fee Accountant ‘to assist HACK with

completing thie financial records for years ending 2012, 2013,.and. 2014, and alk subsequent.
financial records. for year ending 2015 and followmg The F ee Accountant works under the ‘

dlrect supervrsmn of the Execu’ave Director.

The Accountmg Techmcran and the Fee: Accountant are workmg together. w1th the Executive

Director and: EBRPHA staff in-an-effort to keep the- -accounting: records up to date. Monthly .
_financial reports are: being produced each ‘month for presentation to: the. Board of
Cormmssroners and HUD The unaudlted ﬁnanc1a1 records for the years ended 2014 have been-

financial records is schedule on'or before: September 15 2015 Al] u'ansacuons posted to the -

"genera] ledger are: supported by proper documentatlon
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HOUSING AUTHORITY OF THE CITY OF KENNER
' l@NNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED:COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2013

“Section II1- Federal Award Findings and Questioned ‘Costs,.Continuéd’

Reference Number
- 2013-27 .

Low Rent Public Housmg and. Housmg Choice Vouchcr Programs (sec Schedule of
B Expend1tures of: Federal Awards) '

' .Cnte[l‘ a

- Management miust estabhsh mtemal control ObJCCtIVCS to provrde reasonable assufance

.regardmg the achrevement of objectlves in 'the: areas of effectivencss and efﬁcrency of
‘operations, reliability ¢ of ﬁnancm.l reportmg and: comphance with' apphcable contracts, laws .

" and regulatlons
_ 'Condition' :

| Based on our: review of the general ]edger forthe. Low Rent Pubhc Housmg Program we.
noted the- followmg S

"0 Tenants accounts receivable for the Low Rent Pubhc Housmg Program at June 30;.

201 3 of'$37,073 appears overstated in comparison to the detail tenant receivable
schedule: from the TENMAST software system of $16, 943 and in comparison to
prior year’s adjusted balance of $1,498.

o The June 30, 2013 secunty depos1t register for the Low Reént Public Housing
Program reflects a general ledger balance of $20,174 compared to a detail ledger
balance of $22,705 and a standard. deposit of $28,105. '

o Bank reconciliation at Juiie 30, 2013 prepared ..b,y in-house accountant include

- outstanding items totaling $8,366 for which we were unable to veérify their validity
as outstanding items as the-pertinent documents were unavailable.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY ‘SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30,2013 -

Section 1II- Federal Award Findings and Qhes‘tion’ed' (fosts,-Continr;ed

Reference Number, Contmued
2013 27

Condition, Continued

o Ageneralledger detaﬂ report-provided for the Housmg Choice Voucher Pfogram
' at June 30; 2013 reflects $8,247 95 in costs that ' appear to be’ potentially
;capltahzeable cost wnhm the estabhshed threshold for HACK. '

o The Housing Chmce ‘Voucher Program reﬂects at June 30, 2013 ‘an amount \.
- described as. compensated ‘absence of $4 764 for whmh weare unable 10 venfy its
) "valldlty : : ' '

g o The Bmsfurﬁ Chioice Voucher Program reﬂectsportablhty incomewreeoréie'd for the '
~year ended June 30,2013 for $1,629,470 which includés. an estimated amount-of -
approxunately $480,000 for which we are unable to.review support for the basis

for- recordation: See! ﬁndmgs reference numbers 201304 and 2013-24 for
discussien: regardmg the portablhty recéivable at June 30,:2013.

.0 Depreciation for the Low Rent Public Housmg Program forthe yearended J une: 30
2013 as recorded on its general ledger was $316,357 compared to the detail

- subsidiary: ledger amount.of $299,944. No dépreciation is recorded in the general
- - ledger for the Voucher Program.

Questioned Costs - -
None..
Total aimount of federal awards expended for the LoW' Rent fublic Housing and Housing

Choice Voucher Programs for the year ended June 30, 2013 were ~$8,7553_,67‘1.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA '
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS,;.CONTINUED
~ FOR THE YEAR ENDED JUNE 30, 2013

Section 111- Fedel‘;a[Award‘ Findings and Questioned Costs; Continued
. Reference Number, Continued
2013-27
Effect or Potential Effect |
The'poten‘tialv effect of*“tﬁefeferenced condition"includes=

0-- Incomplete ﬁnanmal statements from which: management and the board wﬂl rely
- on to make mformed dec1s1ons ,

o o Potggnalgforz‘fn;.sz;ppropnanqn of assets.

~ Cause

’SlZC of personnel level of supervxsory over51ght coupled w1th capaclty within: the Accountmg
_Department :

RecOmmendation y

'HACK should review. 1ts current financial- statements reporting; processes for completeness
and validity.in recorded amounts. .

Mana: 'e_ment’s‘ Res A‘ot_t:_e: and‘ Planned Corrective Acﬁdn

HACK-’I»Jas:hired an'in-heuse. Accounting Technician to oversee the Finance Department on
a.day to day basis andHACK has procured the services.of a fee Accountant to assist with the
financial management of HACK’s finances. The Accounting Technician and the Fee

Accountant are reconciling the portability receivables on a.monthly-basis with the Housing,

~ Choice Voucher Program staff to make sure the portability receivables charged are properly
recorded and documented. Staff'is maintaining individual records for each port-in families
ona monthly basis to provide accurate portability data for inclusion on the monthly financial
Teports..
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HOUSING AUTHORITY OF THE:CITY OF KENNER
KENNER, LOUISIANA

‘ SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED- COSTS CONTINUED

FOR THE YEAR ENDED .TUNE 30,2013

':Se_c?tion IV- :Stntus, of Prior Year’s Findings and Questioned Costs

,l_lem:ﬂ_m_nl&
2012- 01 and 2012-18

| ggm

Our rev1ew of the current desigii and operatlon of HACK’s internal conirol over ﬁnanc1al |

. reporting’ revealed the followmg significant condmons

o

0

[0}

o
0

Inadequate des1gn of controls over: s1gmﬁcant general ledger accounts
Inadequate documentation of the- -components:of iriternal control,

‘Failure to. perform periodic: reconciliations -and analyms of s1gmﬁcant general'
ledger accounts. - : FE

'_Inadequate over51 ght of the various ﬁnanc1al reportmg processes :
Incomp]ete accountmg for ail financial transactions, and accounting treannent,
. afforded'in some‘instances notiniaccordance with accountmg pnnc1ples generally '

‘ accepted in the Umted States of Amierica.

- Currently, HACK: has hired. a fee accouritant to perform compﬂatlon services..

Rec’o‘m‘mendaﬁb‘n

'HACK should unidertake:a complete risk assessment of its. operations aimed at the re-de51 gn,

documentation and determination of the level of resources needed to'include the appropriate
training to ensure the implementation of an effective and efﬁc1ent design and. opera’aon of'its
internal control over financial reporting.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2013

Section IV- Status of Prior Year’s Findings and Questioned Costs

Reference Numbers, Continued,
2012-01 and 2012-18

Qurrent Stgtu

Unresolved See current year findings reference. numbers 2013 01 and. 2013 22

" InJanbary 2013, HACK h]red an Accountmg Technician to manage the Fmance Department
of the agency on a.day to day basis under the direct supervision of the Executive Director of

HACK. The Accounting Technician has received the proper trammg under the accountmg
software provider (Tenmast Systems) in order for him to process the financial records. The

Accounting. Technician has also received Financial Management and Accountmg and-

‘Budgetmg training pertaining to the HUD requirements for management of the ﬁnances

In July 2013 HACK procured the services of a Fee Accountant to assist.the agency ‘with
- completing; the financial records for the years ended 2012, 2013, and 2014 -and all. subsequent
financial records for the year ended 2015 and following. The Fee Accountant works . under
the direct superwslon of the Executive Director:

The Accounting Techmcran and the Fee Accountant are work.mg together with the Executlve
' Dlrector in an effort to keep the accountmg records up to- date Monthly ﬁnan01al reports are:
unaudrted ﬁnanc1a1 records for the year ended 2014 have been subnntted to HUD REAC

Submission of the unaudited. for the year ended Jiine 30, 2015 ﬁnanclal records.is scheduled
on or before September 15, 2015
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HOUSING AUTHORITY OF THE CITY OF KENNER
‘ KENNER, LOUISIANA '
SUMMARY SCHEDULE-OF FINDINGS AND QUESTIONED COSTS CONTINUED
FOR THE YEAR ENDED JUNE 30, 2013 "

" Section.IV- Status of T‘l,-’_nio'r Year’s Findings-and Questioned Costs, Continued

| Reference Number
2012-02

- C ondition

The ‘audited ‘fifiancidl stitements as of and for the year ended June 30, 2012 were not

, pubhshed ‘by December 31, 2013 (statutory due date) ThlS condmon was the. result of
_ transmonal challenges encountered by HACK : : .

Thls condmon s’ 51m11ar to a prevnous fmdmg reference number 201 1-02

' ‘,Recommendatlon :

As'HACK contmues to restructure the ﬁnanclal section: of its operatlons greater empha31s_ '

fﬁnanc1al mforma’uon reportmg S T

Furthermore, an enhanced level of over31ght 18 necessary to- ensure the timely, accurate
preparation. and dehvery of’ ﬁnanclal information. ; :

V‘Cur.r_ent'-Stgtus
Unreédl\ted‘ See cui'r'eﬁt year’s fitiding reference number 2013 -TOQ

HACK completed and subimitted for the* year ended 2012 audit tothe Leglslatlve Auditor’s
Office in September 2014. HACK is expected to submit for the year ended 2013 audit this
spring. HACK has already engaged the services of an accounting firm to perform theaudit
- for the year ending 2014.. The Executive. Director provides the direct.oversight of these

activities to ensure proper submission of the financial records to HUD and the State of -

Louisiana.
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HOUSING AUTHORITY OF THE CITY OF KENNER
: KENNER, LOUISIANA.
‘SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED.COSTS, CONTINUED
| FOR THE YEAR ENDED.JUNE 30,2013 :

| Sec'tion IV- Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Nuinbers
2012-04 and 2012-19

Corndition

Considering the size of HACK,"the important elements.of internal control and- segreganon

. of -duties cannot-always be. achieved ‘to ensure adequate protectron and safeguarding of .
. HACK’s:assets. Currently, internial financraltransactlonsprocessmg of HACKlsperformed
pnmanly by an in-house dccountant: with some level of oversrght and compllatton reports

performed byafee accountant. ' R
HACK uses the TENMAST software to prepare 1ts mternal financial and program
tranisactions to include: the, generation of pro gram reports forsubmission toits funding source:

The current system is.not fully funcuonal to facﬂltate the completeness 1n. mformatron :

.generated:
This condition.is: 31m11ar to a pnor year ﬁndmg reference number 201 1- 04

Recommendatlon

We recommend that management re-evaluate its mternal control ’des1gn, develop and |

implement: procedures and processes to minimize, if not, eliminate the potentlal risk

associated with. the described condition. Management should undertake a rev1ew of its’

' accountmg and | program processmg system to ensure its completeness

Current Status ‘ ‘ |

: Unresolved. See current year findings _réference:nuaiber’s -201'_3-’03~and 2013-23.
HACK has hired an in—houseACcounting Technician to 'ov'ers‘ee .‘the.Finan"ce Deparl'mefnt on

“adayto day basis and HACK has procured the services.of a Fee:Accountant to assist with the-
fmancral management of the agency s ﬁnances The software systém is being upgraded SO

accountmg_w and fmancr_al systems

135



HOUSING AUTHORITY OF THE CITY OF KENNER
' KENNER, LOUISIANA

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED

FOR THE YEAR ENDED JUNE 30 2013 .

Section IV- Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Numibers
2012-05 and 2012:21

ConditiOn

Our testing 6f cash recelpts and disbursemenit trarisactions fof' the month- of December 201 1

. ‘(month Judgementally selected for testmg) revealed the- followmg condmons

0

In.an mstance we*noted a secunty deposit:collected on December 8, 2011 fora
move-m tenant: but not dep051ted until December 20, 201 1. -

In two (2) of elghteen (18) dlsbursement transactlons tested supporl:ng 1nV01ces
‘Were unavallable for our review. : vo

In eleven (¢4 1) of elghteen (18) disbursement transachons tested HACK had no !
: ~-:documents avallable ito support. compliance with its procurement: pohcy "

' 0ur»;compansonof thc~r¢co;ded Low Rent*Publw Housmg;l?r:ogramrentgg:olleéfed
* for the:month of December 201 1 to the bank statementand.general ledger revealed

R ;,anv:unr'eeoneileq‘differenee-of $93 for which management could riot resolve.

Noted based on Gur.review of sampled validated deposit tickets, for rent jdepbsi’t'e

made .ohD_e“cel_nber'20,_.-/2,()lf1_, collectionsfdating;_ to December 7, 2011,

Two (2).of three (3) outstanding checks selected for review wete not 'avaﬂebIe.

Noted a variance between the control general ledger accout balance, the “VMS”
and detail “HAP” register for the month of December 2011.

The “port in” amount reported per HUD Form 5268 1B did-not agree to the amount
reflected in the HAP register for the portability program.
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HOUS]NG AUTHORITY OF THE CITY OF KENNER
- : KENNER, LOUISIANA

: SUMMARY SCHEDULE 'OF FINDINGS AND QUESTIONED COSTS, CONTINUED
' FOR THE YEAR ENDED JUNE 30, 2013 -

- Section TV- Status.of Ptior ;Yezir"s Findings and Quéstioned Costs, Continued

Reference Numbers, Contmned
2012—05 ;and 2012 21

-Lecmmm'

We. recommend that management revisit with its monthly transacfion processmg tO ensure:

'completeneqs and comphance with- board pohcy and HUD regulatlons
a0 Current Status :

Unresolved. Se‘é cur.re‘nt' year*ﬁndings reference-numbers ‘20‘,1‘3-051511(1.-2013‘-25.:

- HACK has'put 1 measures mto place where as all deposxts are: made \mth 24 hours aﬂcr the )

dateofrecelpt o s C s

Invoices.or statements and purchase, where NECESSary,are: reqmred for all expendrtures before”

‘payments. are made to the véndors, contractors, efc. The $taff is required. to follow: the

_procurement policy:iir order to procure-goods and service for the agency.: The Executive
'Director approves all purchases: These records are: ‘maintained i m accordance w1th the board' a

adopted record retention pohcy

The reconc:hatxon of the bank statements, VMS, and portables are belng I‘CCOllClled with the

moithly general ledgers'is being performed between the Accounting. Techm01an and the Fee
Accountant to ensure accuracy-of ﬁnancml records-and data.
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HOUSING AUTHORITY OF THE CITY OF KENNER
‘ ‘ - KENNER, LOUISIANA :
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
: FOR THE YEAR ENDED JUNE 30,2013 |

'Secﬁdnrely; Status of Prior Year’s Findings and Quels_tionj,ed Costs, Con’tinﬂed, -
Reference Numbers
. 2012-06 and2012 22
- Condition

-’The June 30, 2012 Low Rent Pubhc Housmg, Housmg Chorce Voucher and Capital Fund

Programs general ledger did not reflect a complete presentatlon of: cap1tal assets to mclude;;

the associated calculation:of depreciation expense and clas51ﬁcat10n Itis our'understanding
that a detail listing-of capital assets was not available to assist- in the determination. An

. ‘estimated depremat:on expense amount was recorded by ‘the fee ‘accountant equal to an. - -

~.amount similar to 201 1. for Low Rent Pubhc Housing. Program only

Further ‘we were unablé t3 1eview / the: detail of certain accounts due ifi part to the néture;of

H_HACK’s recordsito.ensure’ the proper capltahzatmn of costs: mcmred pursuant to pohcy and
accountmg standards ' : .

Becommendatlon -

: HACK shou.ld ensure completencss of all detaﬂ mformatlon needed to support its ﬁnanmall

statements.

Current Statue _'

Unresolved. Sée currentfyear'ﬁndings reference number.AZOISt_(')6 ’endu'2'0;153ﬁ26;

The-LoW Rent Public Housing Choice Voucher, and Ca_p"i"t'al Fun(f,Programs ,.g‘eneral;]etiger
currently reflectacomiplete presentation of capital assets toinclude the associated calculation

of depreciation expense and classification. Monthly ﬁnancral reports are provided which
reveals these calculations.
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HOUSIN G AUTHORITY OF THE. CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2013

- Section IV- Status offl?,riorern”r"s Findings. and _QueeﬁOned;CQsts, Conﬁnued

- Reference:Number:

' Condig‘bn

We were unable to perform detail testing to’ mclude review of sibsequent transactions to '

‘support the vahd1ty erecorded portablhty recervables of $344; 274 at. June 30,2012.

Portability recelvables charged at June 30 2012 represent a 136% growth from $145, 824 at
June 30, 2011. . - -

!Recommendaiion

HACK should revrew its portabﬂrty rece1vable for completeness and collect1b1hty1n recorded “ |

‘amount:

'Current Stn’tns' o - |

Utiresolved. See current §e5r- findings reference numbers 201'3.-'0; and 2013-24.

The Aceoun’[i_ll__‘g T:ech_r‘v"l‘iéi"an‘and the F ee' Accoun'rent are-reconcijjng Th,c‘. portability receivables

on amonthly basis with the housing choice voucher program staffto make sure the portability
receivables charged ate properly récorded and documented. Staff is maintaining individual

records for each port-in families on.a monthly basis to provide: accurate portability data for

inclusion on the monthly financial reports.
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HOUSING AUTHORITY OF THE CITY OF KENNER
, KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND! QUESTIONED COSTS, CONTINUED
- FOR THE YEAR ENDED JUNE 30,2013

Section I'V- Status of Prior Year’s Findings and Questioned Costs, Confinued

- Reference Number
2012-08

| Condition |

© -Our testing of nine: (9) ‘tenant: ﬁles revealed in.seven (7) mstances, where no documented.

.evidence was avallable to support that' the Form HUD 50058'5 were. subm1tted ina hmely
manser. . S . . , .

Further we were: unable for: all nine: 9) ﬁles to. review" documented correctxons 1f any,
‘submitted HUD Forms 50058 : : Lo

-Becommendaﬂog .

We: recommend that management prov1de staff w1th the necessary trammg and gmdehnes to
.ensure the tlmely subrmssmn of all required external TEPOXtS. :

Curr ent Status .-
Unresolved. Ses current year’s finding reference number 2013-08.

HACK supervisor.of the Housing Choice Voucher Programstaff is stubmitting the Form HUD

- 50058's on:a monthly basis. .If errors are noted on the submission of the 50058's, the HCV

Program supervisor makes the corrections to the 50058's and re-submit the. 50058 to HUD

timely. If noted in.the PIC system, HACK runs around 98% for its PIC submission of the.

50058's for the:past year. Staff has received training.on-the submission of the 50058's.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
;SUMMARY SCI-EEDULE OF FINDINGS AND QUESTIONED COSTS, CONT]NUED
JFOR THE YEAR ENDED JUNE 30, 2013 :

Section IV- Status of Prior Year’s Findings and Questioned Costs, Continued

Reference Number
2012 09
COndltion

| HACK’s current payroll practlce requires the submission of Umesheets by : all employees

Howeyer, we noted no documented certification in accordance w1th the requiremeints 6fOMB. . .

Circular A-87

Recomm‘enda’ti'on =

fManagement should rev181t with it§ current practlce to facrhtate comphance W1th the.
requiremets regarding payroll certrﬁcahon Further, the: timesheets submitted. and approved ,

should prov1de adequate documentatron of program charged.
\ "Current. Status

fUnresolved See current year s ﬁndmg reference number 2013 09.

Durmg the annual budget development cycle by HACK staff and approval by the Board of
Commissioners of HACK; the: employee salaries are cost allocated, where necessary, over
two.or more program-6n-a percentage basis. Each.employee-and their supervisor are required -
to be signed the bi- Weekly payroll time sheet certification noting the time worked-and leave -

slip are requlred to accompany the time sheets noting any time being .away from work. The
payroll time sheet-and leave files are:maintained in individual file for each employee for.the
calendar yearand maintained in accordance with the file retention policy and procedure
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND.QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2013

Section I'V- Status of,Eri‘or"Yeaf’s Findings and Questioned Costs, Continued. ._

. Reference Number
2012-10.

»-Condition

Fortwo (2) of the total ongmal tenant ﬁles of eIeven (1 1) selected, we were unable to perform, -

any: test work 'as the files were: unavallable

07

~ Reconimendation
We recommend that management rev1s1t w1th 1ts curfent record retentlon pohcy
Current Status :

'Untt:sleedl ‘See cuf'r.cnt-yeer'-’js ﬁndmg “reference..nulnberf2013—1-.0'. '

HACK maintains its files and records in accordance to its records retention and disposition
- pollcles Onoccasion, HACK may splittenant files-after a three year period, These files are:
.properly labeled.and stored insstorage for future review and use. All necessary documents are

‘maintdinéd in the existing as noted by HACK and- HUD pol_mes
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
: ' FOR THE YEAR ENDED JUNE 30,2013

Section I'V- "Stjatils of Prior Year-"s'.Fil_;dings‘ and Questioned Costs, Continued.

'Reference-uu‘mber'
2012-11 -

Condition

- In five (5) of nine. 9 filés tested, we noted 1o documented ev1dence of mdependent thrrd.

pafty. venﬁcatlon of income.

Recommendation -

' We r'ecoiﬁhér‘:d that management sample files for review of completefiéss on a périodicbasis.

: Gurrent*St‘afil's'.
: Unreso]ved See current year s finding: reference number2013- 11

Staff has been tramed on the proper methods to obta‘ih thrrd party vérification of reported

familyincome in accordance with the HVC Program reqmrements by the Administrative Plan .

-and. HUD rules and regulations. The HCV Supervnsor performs’ monthly quality control

_functions to measure the success of staff following the proper procedures for collecting third
party verification of income. Staff from the EBRPHA is performing tenant file checks for

each tenant file: under the HCV Program. admrmstered by HACK.
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HOUSING AUTHORITY OF THE CITY OF KENNER
| KENNER, LOUISIANA-
'SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
: FOR THE YEAR ENDED JUNE 30 2013

Sec.ti_dn 1V- Status of BriQr'Yéaf’s Findings and Questioned Costs, Continued
| ,Re'ference.Number-
20"1""2--'127 ,
Condltlon
' Insix (6) of fiine (9) tenant’s file tested we noted no documented ev1dence of fent

: freasonableness cemﬁcatlon
Recommendatlon

- fManagement should revisit w1th 1ts ¢urrent moriitoiing process to mclude the use of samplmg

to venfy comphance w1th HUD guldelmes
. Currgnt;St'atys_

- HACK has developed a rent reasonableniess system to proper document the rénts for units on
an annual'basis. The HCV inspection department maintairis the fecords for this requirement.

The HCV Program supervisor performs a limited quality control review . on rent

reasonableness each month.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA .

SUMMARY SCHEDULE OF EINDINGS AND QUESTIONED COSTS, CONT]NUED \

FOR THE YEAR ENDED JUNE 30, 2013

Reference Number
‘ 2012-13

- Condition

PR

- We wereunable to verify the completeness of the certificatiofis. submitted on Form HUD. .

.- 52648 by managément of HACK.

.Recommend'ation

| - We- recommend that all supportmg documents for all ﬁle reports shouild be- retaumd as | T

required’ by board pohcy a.nd HUD regulatlon :

‘Clrﬂt_sm_

Untesolved, See current year's ﬁnding'refe'renc‘é‘number‘ﬁ()' 13-13.

.HACK de not mamtam the | proper documentatlon to certlfy that the SEMAP mdlcators_

SEMAP ﬁles for review by the author for comphance review’ begmnmg mth year ended

°2013.
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HOUS[NG AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
‘SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR, ENDED JUNE 30,2013

Section. IV- Status of Prior Yeas’s:Findings and Questionéd Costs, Continued
Referenee. Numbei
2012:14

.Condition.

HACK did not harre ot filé, a Gomplete-listing of all failed inspection. reports, for the year
ended Jude 30, 2012, Based 'on a sample of June 2012 failed reports avallable we: noted '

instances where re-mspectlons were out81de of the ﬂ:urty 30) day requlrement w1th Do
documented reason(s) :

’ R‘eco"mmenda‘tron

Management should revisit with its cun'ent procedure with:an aim towards - ensurmg 1ts

ompleteness tofacilitate records retention and: effectlve momtormg of comphance w1th HUD '

regulatrons and Board Pohcy

Currgrrt‘»s_ tatg“, .

'Unresolved, See cuirent year’s ﬁﬁding;,referenCQ-numberrZO1-3-.1 7.

HACK inspeeﬁon‘ staff completed'the ]H-Q’S ‘inSPCZCinDS“ and completes the f°11°W"UP

inspections are required under HACK HCYV Program and' HUD requirement. The. HCV
Programisupervisor performs quality control-on a sample inspection files to ensure; program

compliance with inspections and re-mspectrons Inspections files are properly ﬁled m

accordance with agency policies and procedures.
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HOUSING AUTHORITY OF THE CITY OF KENNER = '
'KENNER; LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30,2013

S,e,eﬁon IV- Status of Prior Year’s Findings and Quéstioned Costs, Continued |

__Reference Number
2012- 1‘5

Condition

In one (1) instance of nine (9) ﬁles tested, we noted that the’ annual ificorhe: used in theé

calculation of: a tenant’s rent was mcorrect based on information in the tenant 'S ﬁle

Recommendn’tion

| completeness of all processed files.
Cnrrent"St'gtlis
Resolved

The HCV staff has received 1Ia1n1ng on proper rent calculation procedm‘es through private
'tralnmg Firm and the EBRPHA staff continues fo work with HACK 'staff on all HCV

Programrequiréments. HACK HCV Supervisor performs monthly quality.control onthe staff

files that are completed each month The quality control measures are repoited to the
_ Executive, Drrector for rev1ew and proper correcuons and training nnplemented
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'~ HOUSING.AUTHORITY OF THE CITY:OF KENNER
- KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
L FORTHEYEARENDEDJUNE3020B

‘:_S‘e‘c’_tiont_IfV- Status.of Prior Year’s Findings and Questioned Costs-,j‘(*'fonti‘xjuedf "
Reference Number
2012-16

Condition

At June 30, 2012 HACK has not executed aDOT against all; pubhc housmg property: owned
by HACK acquired, developed, mamtamed, orassisted with funds from the'U.S. Housmg Act" -

"of 1937,

_ Recomme"ndation '

We recommend that. management ﬁle the necessary documents in accordance w1th 24CFR

part. 941 Subpart F.
Gitfré‘h't;Status :

_ ResOIved

'HACK has documents to support the’ Declaratlon of Trust (DOT) for the entire real estate: '

owned property portfoho
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR'THE YEAR ENDED JUNE 30, 2013

Section IV- ESta,ttus_.(it_' Prior Year’s Findings:and Questioned Costs, Continued

Reference Number
2012-17

- Condition

" Forthe’ year erided Jurie 30, 2012 the unaudtted and aud1ted electromc financial mformatmn .

werenot submitted to HUD on a nmely ‘bass.

- Recommendation
| Management should Enstli'e that,aﬂ.te;torts, are-filed on atlmely basis-.—
lCilrren't-Stans, o | - - ta N

.....

L Unresolved See current year § ﬁndmg reference number 2013 16

The unaudited financial records for. year eénded 2012 have been submitted to HUD REAC,

HACK completed the:year ended 2012 audit i in September 2014 and the year ended 2013
audit should be-submitted the Legislative Auditor’s Office this Sprmg HACK has a]ready,
- engaged the services of an accounting firm to perform the aud1t for year ended 2014. The5

Executive Director provides the direct oversight of these activities to .ensure proper
submiission of thie ﬁnancxal records:to HUD and the State of Loulsmna |

149



HOUSING AUTHORITY OF THE CITY OF KENNER
: KENNER, LOUISIANA
SUM]VIARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2013

Section IV - Status of Prior Year’s Ffindings and Questionetl Costs, Continued :
Reference Number:
~2012-20

M@M

- We 'were: unable to venfy documented ev1dence on tenant s ehglble or exempt status forw_ .

' parnmpanon i the CSSP

Recommendattom

‘We recommend that management fevisit withits ex1st1ng quahty control procedures fo ensure -

Cits completeness in the documentation.of 1nformat10n that' 1mpacts tenant ehglblhty

‘ant—Status'

f)

' Unresolved See: current year’s ﬁndmg reference number 2013 14..

" The CSSP Program reqmrements w1ll be fully lmplemented dunng the year ended 2014
HACK lease:agreement lias been revised to include the CSSP fequirements-and a potentlal

. for lease- y,mla_tlonand termination for non-performance or:adherence:to’ the: CSSP policies.: |
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HOUSING AUTHORITY OF THE CITY OF. KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND. QUESTIONED:COSTS, CONTINUED
FOR THE YEAR-ENDED JUNE 30, 2013

Section V - Other M’atters

On September24, 2013 and. August 13, 2014, the U.S. Department of Housing and Urban

Developnient Office of Inspector. General released its review. of HACK.
The following are the recomm'er_idatibns and current status. .I
. M
| Mﬂt!_n_cil‘hl_lnb_,e_l_‘ L o :
Re_@m@iﬁ_m |

Require HACK to repay its program $13 449 from non-Federal funds for mehglble housmg
. assistance paid on behalf.of one famlly S M

. ‘Current Status

" HUD has requu'ed the HACK to repay’ the amoints noted in the review from non-federal

fuinds or the HACK unrestricted funds. In April 2015, HACK and HUD will enter intoa

repayiment agreement which will allow HACK to repay the HAP funds in two installments
starting May 1, 2015 -and the. othgr payment on May 1, 2016.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA :
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
- FOR THE YEAR ENDED JUNE 30, 2013

- Section V - Other Matters, Continued |

Report 2013- FW -1805

Recommendaﬁon E

- Require HACK to:'suppoit or repay its program $171 572, from non-Federal funds for

‘unsupported housing’ assxstance pa1d on-behalf of four program families.

—CurrentStatus _ N S

HUD has requlred the HACK to repay the amounts noted in. the review from non-federal’r '

. funds o the HACK unfestricted funds. In April 2015, HACK and HUD will eriter into a

repayment agreement which will.allow HACK to repay’ the HAP funds in two msta.llments ‘

" starting May 1,2015 and the other payment on May 1, 2016
- Reference Number
1C.

B_e_co_mmgl‘yhl_tio_n

T

' Requne HACK to implefent adequate controls over its program, including adequate ‘

'segregation of duties and:staff program training.

Current Status
HACK has implemented the requested controls.

Ultimate resolution of this finding rests with HUD.
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HOUSING AUTHORITY OF THE CITY OF KENNER
‘ KENNER, LOUISIANA

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED_ |

FOR THE YEAR ENDED JUNE 30,2013

" Section V:--Other Matters, Continued

_ Report 2013- FW -1805

Reference Number
1D

Recommendatnon

Recommcndaﬁons lD IE lF and 1G are dlrected to the HUD local ofﬁce o
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA =~ '
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED. COSTS, CONTINUED
FOR THE YEAR. ENDED JUNE 30, 2013 :

Section 'V - Other:Matters, Continued

" Report 2014 FW -1805

Beference Number
1A

‘Recommendation .
Reconcﬂe its: accountmg records to. 1dent|fy the appropnate funding source that should have
“been: «charged for each expenditure: incurred from January 1,2009to October 31, 20 1 3 Aﬁer

domg S0, address recommendatlons in'the HUD memorandum

. C_urmug

HACK is: awaJtmg ona formal response from the New Orleans Field Oﬂ'lce of the HUD to )

the OIG rev1ew

Reference Numbe
1B
R’e‘commegdatidh;
Provide support for the $1,917,646 in interfiind trarisactions and demonstrate that the fands
were notloaned between the low-rent public housing and Housing; Chmce Voucher programs

or repay the appropriate programs from non-Federal funds.

Current Status

HACK is awaiting on a formal response. from the New Orleans Field Office of the HUD to
the OIG review.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND-QUESTIONED COSTS, CONTINUED
: FOR THE YEAR ENDED JUNE 30, 2013

~ Section V - Other Matters, Continued
Report 2014- FW 1805

" Reference Number v
- 1C S

'Recommendatiog

o ‘Repay the appropnate program thc $849 in mehglble payments o its archltect from non- o

- Federal ﬁmds S o,

' ,Current tatus

HACK is awaltmg on a: formal response from the New OrIeans Fleld Ofﬁce of the HUD to. . |

the OIG review: - . - T J

Reference Number
D o

- Recommendation

Support $121 195.in payments to its architect or repay the appropnate program fromnon- '

. ‘Federal: ﬁmds

‘Current Status

HACK is awaiting on a. formal response from the New- Orleans Fleld Office of the HUD to |

the OIG review.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA |
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30,2013 A

Section' V - Oth‘er»:‘Matters,Continued‘ o

~ Report 2014- FW 1805

Reference Number

IE

' _Re’commendation

Support $40,458 in payments to its general contractor or repay the appropnate program fund
' non-Federal funds, .

: »Currelif N "ta‘til

‘HACK is- awamng on.a formal response from the New Orleans erld Ofﬁce of the HUD to .
_the OIG review. ‘ o

Referénce N uinber

IF

Recommendation =

~:Support $616,576 in payments to its general contractor or repay the appropriate brogra’m from
non-Federal funds. Should HACK provide procurement and:contract documentation for the

payments, HACK should also provide invoice documentation to support $34, 508.

' Current Statu

HACK is awamng ona formal response from the New Orleans Field Office of the HUD'to

the OIG. review.
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HOUSING AUTHORITY OF THE CITY OFKENNER
KENNER, LOUISIANA

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED

FOR: THE YEAR ENDED JUNE 30, 2013

Section V - Other Matters, Continued

Report. 2014- FW -1805

Reference. Number
1G

g Re‘cdmmenda‘tion )

Support $64,160 in payments to its independent .auditor, or repay- the appropnate program, L
from non-Federal funds. Should HACK provide procurement and contract documentation

for the payments HACK should also prov1de invoice documentatlon to support $24,200.

_Current tatus

- HACK s awaiting on a formal response- from the New Orleans Fleld Ofﬁce of the HUD to. -
the OIG review. _

_ Reference Number

1H

' Recommendation

‘Suppon $34,871 in payments to its plumbing contractor or repay the appropnate program

from non-Federal Funds.
Current Status

HACK is awaiting on a formal response from the New Orleans Field Office of the HUD to
the OIG review.
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HOUSING AUTHORITY OF THE CITY OF KENNER
' KENNER, LOUISIANA '
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED-COSTS, CONTINUED
 FOR THE YEAR ENDED JUNE 30, 2013 :

Section V - Other Matters, Continued . |

o Reference Number- :
HUD 06-08

. Observation

oy, "

HACK’s CSSR Program is lacking a central cohtrol systém "HACK does ot have af“
- procedure in place to track or record work performance. There is. ev1dence that HACK' has

: ~ implemented, the prog,-am in the past
Mm_Ma_tm B -.

' HACK should cons:der developmg/unplementmg a Commumty Serwce Trackmg Log, to

track each- ehglble methber’ on a; ‘monthly basis with the number: of hours completed Also,e -
consideration should bé given to maintaining a current list of organizations - or tasks of - .
services for residerits: to perform ‘community service. This list should include each
organization’s contact’ person and phone number. The Commuinity Service:forms used by

- HACK need to mclude a signature line for the. contact. person to venfy the number of -
| community service: hours performed Lastly, FACK, Board should revisit:with their- CSSR .

policyand define the:nimber-of hours of Community Service that should be performed per *

month by part-time workmg residents. HACK needs to send out letters and flyers to all of
its residents informing them of the CSSR requlrements as of July 28, 2003, HACK. should

amend.its resident’s:lease to contam twelve (12) month termination ¢lause-and provision for |

curing deficiencies.
Current Status

'Unresolved and subject to a formal resolution of clearance by HUD.
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HOUSING AUTHORITY OF THE CITY OF KENNER
'  KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2013 -

Section V - Qther Matters, Continued

Reference Number
HUD 06-14

Observation

Existing policies are not current and do not. address all of the essential areas of financial
operations. Additionally; pohcres that were provided did not contain effective dates, did not
| mclude ev1dence of Board of Commlssmner approval and were. not dtssemmated to; staff The

oy and procedures S . L ‘ -
"‘Re'co"mmendation |

All existing policies approved by. the Board of Comrmssxoners should be. collected, cataloged :
and reviewed and updated s required. Additionally, where pohmes do not exist they must

L e = ——

_ be developed-and should: include-at a:minimuin: Statement of Puipose, Govermng Authonty . L
(rules and regulations), Statement of Objective, Pohcy Statement: and/or Strategy. Al]pohc1es .

developed or revised. must be presented to the Board of Comm1ssroners for approva]

Techmcal assistance should be provided to staff to ensure; the tlmely production of: quahtv. -
pohc1es -and procedurés. Templates and best practices examples: should be secured to assist.
inithe: development of the: pohcles and procedures needed

At a minimum mdrvrdual pohcnes and procedures should be developed to -address the
following areas:: :

Investment’fRegiste’r

Cell Phone
Procurement

Vehicle

Payroll Register

Collection Losses Write Off
Computer usage

Credit Card

e o6 o o & o ¢ @
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| e .«Collaterahzamn of Funds
L Insurance

HOUSIN G AUTHORITY OF THE. CITY: OF KENNER
o KENNER, LOUISIANA . '
SUMMARY" SCHEDULE OF FINDINGS. AND QUESTIONED C.STS CONTH\TUED
’ FOR THE YEAR ENEED JUNE 30, 2013

~ Section: V - Other Matters, Contiiiied.

Refergnce Nuiibé ,Contmued S D
HUD06 14 L S L

iReedmmendaﬁoh,n-C?o‘l_iﬁhufedl

N . ” . T T N ) . et [

I.“.’Check&gmng AR S I e e

+  Dispositiori of ASsets . L e T

e ‘Acquisition of Assets - oo T ) T

" Capitalization of A"""sets

o Intemal Contrél

N . -
e ;Travel
. ]Rent Collectlon Wlﬂf Ov:erages and Shortages

W

f All pOllClCS and proccdures must be dlssemmatcd wrr.h ev1dencc to all affected employees;f C

Current S_t? tus

 This finding is subject toa forma] resolution of clearance by HUD.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE-OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2013

Section’'V --Othier Matters, Continued.

Reference Number
HUD 06-17
| Condition

No funds of any project may be used to pay compensahon for. the'services of members of
 HACK’s; Board of Comm13s1oners Also payment to Board members iSa. v101at10n of State
' Law : : ;

o "”Reco'mm'e‘ndation '

To¢lear tlns ﬁndmg, HACK must determme the amount of compensa’uon pald to. each board' )

member and ‘have the funds refunded to"HACK. A copy of the board: resolution 1dent1fymg
the total amount of the refund and that the action has been completed must be subm1tted to
: our ofﬁce

:Current Status

Unresolved a.nd subjectto’a. formal resolutlon of clearance by HUD..
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HG)USING AUTHORITY OF THE CITY OF KENNER
B KENNER LOUISIANA

1 SUMMARY SCHEDULE, OF FINDINGS AND QUESTIONED COSTS CONTINUED .

FOR THE YEAR ENDED JUNE 30 20113

Section V- Ottier Mattefs, Confiniied.

¥
o ,Reference Numniber
B HUE 06-18

S b’sewgtion S

| ,HACK does not employ a reqmsmon form to prov1de wntten documentahonh of the‘ S

' -‘budget approvals at: any Ievel
. . 5'( . EPLTIR
,'Reco endaﬂon L SRR S

..m;‘
r

T . } o ' B R

o uw The iter requested mcludmg quanuty o
A brief” descnptton of the ltem/semce needed

" Theestimated: costL T :

._ ~THe:area makmg th request : '

.+« A space for administrative and: budget approval (sxgnatures and dates)

e A date.and' trackmg number for the requlsmon :

HACK should -consider obtammg templates -of reqmsmons from other authontles for -

medlﬁcath]’l and use.
‘Cilrr.’entStg tus

- Unresolved and.subject to a formaliiresbtuﬁon= of ¢learance by HUD:
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HOUSING AUTHORITY OF THE CITY OF KENNER
‘ KENNER; LOUISIANA '
SUMMARY SCHEDULE .OF FINDINGS-AND: QUESTIONED COSTS CONTINUED-
FOR THE YEAR ENDED JUNE 30, 2013 ‘

* Section V - Other'Matters, Continued.

- The records ev1denc1ng the procurement process for constructwn contract sohcrtatlon ‘weré

'not avallable Ev1dence of. cost eshmates prr ) osohcrtatlon ‘Was: no found:
4 K “’ ; : . . .. . o E w
N e . . : T . : . ol

Recommendatlon

’ HACKmust re-orgamze 1ts procurement ﬁles The ﬁle structure must ens‘ "ﬁthat all ev1dence |
e _-of the procurement process is- mamtamed The ev1dence requrred is dlctated by the federal L

‘ f_f‘: and state rules fandfregulahons and the rprocurement pohcy of HACK

‘HACK must develop appropnate procedures to ensure that all requrred phases ‘of the'

o .-procurement ‘are; accomphshed Special’ cons1derat10n ‘must be: grven to ensunng thatcost
: -estlmates are: completed for-each-purchase tor ensure that the: proper method of procurernent
is employed \ : : :

' U‘nr’esolve’d and‘:suljj‘ect"to,..a.fo‘rmal re_solutibn'of;clearanc,e:byiHUD. '
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS. AND QUESTIONED COSTS, CONTI'NUED
: FOR THE YEAR'ENDED JUNE 30,.2013

Section V - Other Matters, Continued

Reference Number:
HUD 06-21

Observation

I-IACK has not properly documented the ‘procurement; ﬁles w1th supportmg documents as. 1t, e |

: related to construction contracts

i
:-R’e’e()mmenda’ﬁon.‘

1. Provrde the missing documentation for HUD review. o '
- 2. -Correctly-resolve the repeat 2003-3.F: mdmg in the 2004 Audrt Report
3

3. Update the procurement policy, have: the Board of’ Commrssroners approve it and‘._ '"

provideé a.copy of both to HUD.

4. Improve HACK’s procuremcnt practices. [Reference 24 CFR 85 36 HUD. Gmdebook:

' 7460.8)

A Develop/update, adopt and implement Agency-wxde Procurement Pohcy and :
Contract Adminjstration Procedures to include: HACK HUD OMB:and State

requirements.
B. Evaluate the use of annual indefinite dehvery/blauket purchase agreements to
promote cost savings.
Conduct cost analysis and estimate for all. procurement actions.
Identify and define types of contracts for constructmon, supplies, professional
services and non profit entities.

i=ke
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HOUSING AUTHORITY OF THE CITY OF KENNER
' KENNER, LOUISIANA
SUMMARY SCHEDULE-OF FINDINGS AND QUESTIONED COSTS,.CONTINUED
" FOR THE YEAR ENDED JUNE 30,2013 .

Section V - Other Matters, Continued
Reférence Number, Continued .
HUD 06-21

P

: Re’coﬁ'lmendatiog,‘COntinued

E. Identify and define competitive and non-competltlvemethods and requxrements S
including small purchases, petty cash, sea]ed bids RFP/RFQ, MBE/WBE

Section 3.. 4
Establish'a policy to: respond to protest and disputes.
Develop consolidated supply lists, inter-agency- agreements -and 31m11a1' sources.

= om

Contracting Officer and Contracting Officer Repr&sentatlve initial ‘meeting,
progress reports ‘and ‘monitoring. Default notlcw payment schedules and
approvals, final audit and/of close dut. -

I.  Establishrcontracting filé syster.

J.  Develop an annual procurement plan.

Curreqt Status

Unresolved and subject to a ,formalrcsbiutibn of clearance by HUD.
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HOUSING AUTHORITY OF THE CITY OF KENNER,
.~ KENNER, LOUISIANA '
SUMMARY SCHEDULE OF FINDINGS AND: QUESTIONED COSTS, CONTINUED»
FOR. THE YEAR ENDED IUNE 30,2013

Sé¢ﬁb_q V - Other Matters, Continued

' Reference N umber* o
HUD 06-29
. Observation
‘No r(a‘cor‘_-‘dsbf ah ‘enetgy&aﬁgﬁ "b'ein‘g ‘performed.
’Recommendanon

'Comply with energy audnt reqmrements [Reference 24 CFR 965 302] and mcorporate resu]ts
of the Energy Audlt in. HACK’s ﬁve year Plan. o

‘,Current, Status :

Upr,e,solved and s‘ﬁbjeet toa fernial :‘resolutién of clearance by HUD -
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‘Current S't.at;'[ls .

HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA = .
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED. COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2013

’ {Se'éﬁ'on V - Othlier MattéﬁS;:Continﬁugd :

Reference Number

HUD 06-33

Observation

HACK does not have a méin_t_fgnance plan ot specific system ifi place. |

Recommendation: -, - - : -
ot [ - Lo - »m .- L

Develop an éffective idiiitenance plan-and use it.

0 : f
i .
ki Lo A

g

: ,U'n,r_es_oh:/é‘d and subj e_cﬁfp-lqjfé;'-mal,frescilution of clearaﬁcé;aby%HUD.
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HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA
SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
'FOR THE! 'YEAR ENDED JUNE 30, 2013

.Secﬁﬁon V- Other Matfers,_ Continued

Reference Number
HUD 06-34

Observation- . : | , . R
. v ' ', N ! ' ;‘l‘u ,.'l

The stored supplies are not itemized nor aecounted.'fer HACK needs to maintain an
“inventory supply list m order to make a better use of bulk purchases and eﬁ'ectlve, o

, ‘management control
_f’Recommmdatnon

A Standardrze types of 1tems parts Supplles and eqmpment o the maxlmum extent

‘possible, Perform:an annual-physical inventory on. all pparts, supplies and-équipment. =
B.. Establish a.link between Work Otder parts usage tenant charges cost controls, and

accountability with. Inventory Control System.

C. ‘Evaluate the use of annua] indefinite- dehvery/blanket purchase agreements whrch

promotes cost:savings. (Performance Target 3-18)
" D. Evaluate feasibilityif automated:inventory control syster.

Current Status.

Unresolved and subject to a formal resolution of clearance by HUD.
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 HOUSING AUTHORITY OF THE CITY OF KENNER
KENNER, LOUISIANA.

EXIT CONFERENCE

' JUNE30, 20‘1'_3_" '

‘The: ﬁnanclal statements. and related reports were discussed at various meetings: with
‘- .'management of Housmg Authorlty of the Clty of Kenner notmg their agreement in alL :

:material reSpects

. Thosethat par;t.lc_;pated.'m ihesdiscus§i9ns are'as follows:

- uy .
, -

HOUSING AUTHORITY OF THE CITY O‘FAKENNER
: 3 KENNER, LQUISIANA -

[ S

M. Rlchard Murray e C s Intemn Executwe Duector :
Mr MadhuraNamayakkara A [ .- Accountmg Techmman '

.‘
. w.

| BRUNO & TERVALONLLP

. ) . B - ) . Cr
[ P G - . . . B
T - — g - T g |

©'Mir. Paul K. Andoh, §r., CPA, CGFM,MBA - ‘Bartner
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Bruno& Tervalon e

Jertijied Public Accountants

, ¥ Alcide J. Tervalon, Jr., CPA
Member cide J. odr
American Institute of Waldo'J. Moret, Jr., CPA
Certified Public Accountants Paul K. Andoh, Sr., CPA
Society.of Louisiana o Josgph A..Akanji, CPA

:Certified Public Accountants (Retired)

Michael B. Bruno, CPA (2011)

INDEPENDENT AUDITORS’ REPORT ON OTHER

Board of Commissioners N
Housing Authority of the City of Kenner
Kenner, Louisiana

Management of Housing Authority of ‘the City of Kenner (HACK) is responsible for
establishirig and maintaining effective internal control. In planning and performing our audit

of the financial statements of HACK, as of and for the year ended June 30, 2013, we -
considered HACKs intetnal control-over financial reporting as abasis for designing auditing
procedures for the purpose of expressing an opinion on the financial statements and not for
the purpose of expressing an opinion on the effectiveness of HACK s internal control over
financial reporting: Accordingly, we do not express an opinion on the effectiveness of
HACK s internal control over financial reporting..

During our audit, we noted certain other matters that are opportunities for sirengthening
internal control and i 1mprovmg operating efficiency. Also, we reviewed with management
the'status of prioryear’s.other matters. We previously reported on HACK s internal control
in our report dated March 13, 2015. This letter does not affect our report dated March 13,

2015 -on HACKs internal control over financial reporting or its financial statements.

We will review the status of these matters during our next audit-engagement. We have
already discussed:these other matters with management, and we will be pleased to discuss
them in further detail at your convenience,and to perform any additional study of these.other

matters.
4298 ELYSIAN FIELDS:AVENUE 6424 LAKEOVEH RD., SUITE A
NEW.ORLEANS, LA 70122 JACKSON MS 39213

{504):284-8733 FAX (504)284-8296 {601) 366-2344 FAX (601) 366-8440



. INDEPENDENT AUDITORS® REPORT'ON'‘QOTHER
o MATTERS RELATED TQ'INTERNAL CONTROL _
(CONTINUED)

‘Gurrent Year’s Other Mitters

| The:follbWingf ‘i’s m repon' on‘current year’s other. matters related toiriternal. control; -

Reference Numbe
OM 2013 01

| Condltlon 'L‘ AR

* For 'the years ended June 30 2013 -and 2012 HACK mcurred net operatmg losses of'. B

sl 76,1 35-and $2,008, 403 respect:tvely B

mln_m

0

: .Management should revrew the operatmg 1oss trend wrth an alm towards cost contamment :
- and/or revenue enhancement wrthm the parameters of HUD regulattons to reverse the trend ;

[}

“:M'ana Ement’-s -‘R’es "‘_'on‘s‘e' and 'PlannedJ(;‘o'rrectx" ¢ Action

Each’ month the staff and thie Feé Accountant :are rev1ew1ng the’ operatmg budgets for the:

Piiblic Housmngrogram and Housing Choice ‘Voucher. Program‘to ensure the; expendltures
do.not exceed the.revenue for the year. Addltlonally, the staff and the: Fee. Accountant:are
MOonitoring - the Housing. Assistance Payments to the various- owners'fo ensure the HAP:
€xpenses-arenot; exceedmg the Budget Authorityfor the year. Addrttonally, HACK:makes
sure the full Budget Authorrty (Houising, Assistance Payments) and HUD held HAP for
HACK is used«durmg ‘the year.

It must be noted that HACK did not receive: any operating subsidy for the Pubhc Housmg
Program due to'the HUD recapture procediires:




. INDEPENDENT AUDITORS’ REPORT ON OTHER |
_MATTERS RELATED TO INTERNAL CONIROL.
| (CONTINUED) ‘

‘Cutrent Yéar’s Other Matters; Coritiriued -
. - ’ :! - @

- ,‘Reference Number -

‘OM 2013 02
‘ O
‘ 'jCondltlon : L

. Mmutes of the: Board of Commxssxoners for: meeungs held. for«selected months dunng 2012
. were unavallable for our rev1ew ' o -

- .Rec mmendahon o e PR T
-"_, A Iu . -A__ - 41.'. ’_‘ -3 x

‘Mmutes of the Board of Commlssioners= should be: retamed to. support all ﬁnancnal program

‘-‘";;'iand policy-mafters authorized by the Board.

M na_"'ement: 'S Res"" onse andAPlanned _Correchve_Actlon

ZI{AC K 1sacurrent1y mamta1mng the mmutes of the: meetmgs of the Board' of Commlssmners
of HACK on: armonth]y ‘basis:by: ﬁscal year, Theminutes are: s1gned by the Chalrman and
the. Execuuve Dlrector/Secretary \

. o — —— — e e




INDEPENDENT AUDITORS’ REPORT ON OTHER
MATTERS RELATED TO INTERNAL CONTROL
' (CONT][NUED)

'Current Year’s Other Matters, Continued

2013

; fReference Number
OM 2013 03

' :;’Condltlon ,

e V?HACK does not’ have a formahzed cost. allocatlon plan We: noted based on our rev1ew of

" _:tselected transachons for the audrt penod ‘the: allocation of shared ‘coramon cost on’ a .

: -";transactlon baSIS

'Thls condltlon 1s smﬂar to:d pnor year other matter reference number OM 2012—03

L ,Recommendatlon

....

fManagement should develop and 1mplement a. cost: allocatlon policy to ensure : its

: completeness in the periodic:aliocation:f share common.cost purguant to approved Board.' '

; pohcygand/or budget approval Further such:apolicy. should ensure: comphance with: OMB

'N'Iainag: ementis'e'Response«:and Blanned Corrective A’c'tion

Duringithe annual budget. development cycleby HACK: staff and approval by the Board of
‘COIDIDISSIOD.GI‘S of HACK, the employee salaries\are cost allocated, where necessary, over
two or mere program-on a percentage.basis.




INDEPENDENT AUDITORS’ REPORT ON-OTHER.
MATTERS RELATED TO.INTERNAL CONTROL
(CONTINUED) :

" Current Year’s Other Matters, Continued

2013 .

Reference Numiber
. "OM.‘Z’Oﬁl 3;04

- 'Condmon

Y -
-1

B “HACK;has nor depos1t pohcy for: custodJal nsk onit§ dep051ts held by others

i }‘-Recommendatlon

- Management should develop and: nnplement a depos1t pohcy for custodJal nslc

Via a'_'_‘" ment’ss'Resnonse and. Planned Correctlve Actlon

;HACK currently makes deposxt ona daxly bas1s A dep051t pohcy wﬂl be adopted durmg the _ |

\_year ended: June 30; 2015. HACK shall develop deposit pollcy for custodial risk :in

| ';accordance ‘with- HUD riles’ and- regulahons relative to Form HUD 51999 General |

» DeposﬁarwAgreement with Financial Inst1tut10ns



INDEPENDENT AUDITORS’ REPORT ON OTHER
_MATTERS RELATED TO INTERNAL:CONTROL
(CONTINUED)

* Current Year’s Other Matters, Continited.

2013

Reference Number
OM 2013-05

: vCondltlon

HACK is required to file wrth the Clearing House: wrthm mne months of year end, 1ts Data a S

. Collectlon Form.

~

-For the year ended June30, 2012 and 201 3 the Data’ Collectmn F otm havenotbeen ﬁeld due‘ |

to the late submission of 1ts‘aud1t report

-~ Recommendation

- ‘Management’s work through its h‘ansrtlonal issues should mclude the estabhshment of a

system to ensure the timely subnussron of all required reports
Management’s Response an‘d Planned Corrective Action

The unaudited financial records for the year ended 2012 have beerl'submit'tcd to HUDREAC.

HACK completed the year ended 2012 audit in. September 2014 and the year ended 2013

audit should be submitted the Legislative Auditor’s office this spring, HACK has alréady
engaged the services of an accounting firm (Yeager and Boyd, LLC of Birmingham,
Alabama) to perform the audit for year-ended 2014. The Executive Director p_rovides.the
direct oversight of these activities to ensure proper submission. of the financial records to
HUD and the State of Louisiana.

- —— - — e —
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INDEPENDENT AUDITORS’ REPORT'ON OTHER
MATTERS RELATED TO INTERNAL CONTROL
| (CONTINUED)

Current Year’s Other Maiters, Continued

2013

A

_Reference Number
OM 2013- 06

| QLdltlﬂ
The U.S. Department of Housing and Urban Development (HUD) requires: housmg

authorities to include as supplementary information with the.basic financial statements as
- well as submit in electromc formiat, Financial Data Schedules: (FDS)

HACK has experienced transmonal challenges thathave 1mpacted its ab111ty to complete and' 3

submlt its FDS reports on a timely basis.

This condition is similar to a previous condmon reference numbers OM. 2011 -01 and oM
2011 03 : :

Recommendation

Management. should eontinued to ‘assess its current capacity to meet its reporting
responsibilities. :

Man:igement’fs Response and Planned Correcﬁve Action

InJanuary 2013, HACK hired an Accounting Techmc1an tomariage the Firiance Departinent

of HACK on a day to day basis under the direct supervision of the Executive Director of’

HACK. The Accounting Technician has received the proper training under the accounting
software provider (Tenmast Systems) in order for him to process the financial records. The
Accounting Technician has also received financial Management and Accounting and
Budgeting training pertaining to the HUD requirements for management of the finances.




» INDEPENDENT AUDITORS’ REPORT ON OTHER

(CONTINUED) |

Current Year’s Other Matters, Continued

2013
Reference Number
oM’ 2013 07
Condition

The results 6f our testing of cash disbursement transactions for the month of September 2010

. (month judgementally selected for testing), | revealed the following conditions:

o Flﬂeen (15)of the twenty-ﬂve (25) transactlons tested were not canceled toavoid the' o

. potentlal for displicate use.
o We were unable in fifteen (15) of twenty-five (25) cash disbursement transactions
tested observe any evidence of mathematical accuracy performed (of the detzul
composmon of'the invoice) prior to payment on the referenced i mv01ce :

o In three 3) of the twenty—ﬁve (25)cash disbursement transaction$ tested management

was unable tolocated invoices that appear to.have been misfiled. The disbursements

- were to the Pansh, utilities company and insurance renewal.
ThlS condmon is similar to a prevnous condltlon referenced numbers OM 201 1-05.
‘Recommendation
Management ‘should‘initiate, dcvelbp«and'i:nplement proceduresiand processes with approval
frpmethe.,BOard-ofCommis_sioners, which.aﬁempt to minimize,if not eliminate, the poteitial
risks-associatéd with the discussed condition. Management should then continue its review
of the accounting processing system to ascertain its completeness.

Management’s Responée and Planned Corrective Action

HACK has developed a payable policy that addresses the proper processing of payments
using the invoices, purchase orders, and check vouchers. Check shall be voided and marked




as reconciled monthly.

INDEPENDENT AUDIT ORS’ REPORT ON OTHER

Status of Prior Year’s Other Matters
2012

‘Reference Number
OM 2012-01

Condition

Mmutes of the Board-of Commlssxoners for meetmgs held durmg 201 1 and selected months, -

E durmg 2012 were unavaﬂable for our review.

Recommendatlon

Mmutes of the Board of Commxssmners should be retamed to support al] financial, programv .

and pohcy miatters authorized by the Board
g ___C“rrent_ Status

" ‘Unresolved.

'See:eurrentfyear’s other matter reference number OM 2013-02.

HACK is current[y mamtammg the:minutes.of the meeting of the:Board of Comm1ssxonerSF o
of HACK on:a monthly basis by fiscal year. The minutes. are 31gned by:the-Chairman and: -

the Executive Director/Secretary.

P L ——




INDEPENDENT AUDITORS® REPORT ON OTHER
MATTERS RELATED TO INTERNAL CONTROL
~ (CONTINUED) '

Status of Prior Year’s Other Matters, Continvied

Reference. Number
OM 2012-02

Condition

HACK couldnot prov1de upon our request, Board authonzatlon fora closed Housing Ch01ce '

Voucher Pr0gram Operatmg bank account

'Recommengatlon

Management should retain records; of all board action that include the opening and- closmgf -

of bank accounts..
Current'Status

Resolved.

10
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: INDEPENDENT AUDITORS’ REPORT ON OTHER‘

Statiis Prior Year’s Other Matters, Continued

Ny ;_'Reference Number
~ OM2012-03

Mr_n"

" L]

. HACK’s allocatron of shared COmmorn: costs appears to ’be mconsrstent between years

R

x Thrs condlnon 18 sum 'ar"to a.pnor year other matter reference number oM; 201 1= 07

S .;.‘R'ecommendatlon- ‘

- ",]Management' should TevView 1ts shared conimiof, cost allocatron pohcy to ensure 1ts S
- completeness in the: penodrc allocatron of" shared common cost pursuant to. Board pohcy" BT
) ;and/or budget approval ‘ R

- "Current StatuS°
o ‘Um'esolved See current year $ sectron of thrs report for reference number OM 2013 03

Dunng the:annual. budget development cycle by HACK: staff and: approval by the.Board of

: Comrmssmners of HACK, the: employee salaries are cost allocated, where necessary, Over .

W or more: program on-a percentage basrs

11
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]NDEPENDENT AUDITORS’ REPORT ON OTHER

Status of Prior Year’s Other Matters, Continued

2012

Reference.Number
OM2012-04 . . Y

Condition

HACK ‘ﬁas.rrd,ci'tzposit;:policy‘for custodial risk on its depdért_éiheld iby‘ others K |
| ',Be'.cornrnél_i‘daﬁo”rr' | | o |
| | :Managément'fshoulri'd,evd‘op and im_p"l’cment\a-:dgposit};.poli‘cy‘ for Custodia_]{:risk;.

Current Statu c

: Unresolved See current year’s section.of: thls report for other matter reference number OM\

- 2013-04:

HACK currently makes.deposit on a day basis. A deposit policy will beadopted__during the
year ended June 30, 2015. HACK shall develop deposit policy for custodial risk in

accordance with-HUD rules and regulations relative to Form’ HUD 51999, General

Depositary Agreement, with Financial Inst1tut10ns

12
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INDEPENDENT AUDITORS’ REPORT ON OTHER
MATTERS RELATED TO INTERNAL CONTROL
(CONTINUED)

Status of Prior-Year’s Other Matters, Continued

2012
Reference Number
OM 2012-05
Condition.

' Currently, HACK uses various software to accumulate accountmg and program mformatron

ona regular basis. However, we noted no plan to-require the offsite storage of all pertment*

- accounting iid | program. data.

04,

[
o

- It is our understandmg that. ma.nagement of HACK has an mformal procedure and also' )

fo]lows the plan for the City of Kenner in the event of a threat of disaster.
Recommendatlon

We recommend that: management address the need for a drsaster fecovery plan. Areas that
:should be addressed in‘a disaster recovery plan. mclude the followmg '

Deﬁmtxon of threats and risks- (including hkely effects on HACK).
Operating security.

Processing priorities.

Disaster recovery planning (as appropriate).

Insurance coverage available or desirable.

0 0 060

Current Status

Resolved.

HACK follows the City of Kenner, Louisiana Disaster Recovery Plan; however, HACK will .

develop a more compreliensive in house plan for disaster recovery during the year ended
2015.

13

' This condition is:similar to a previous conditions reference numbers 2010 05 and OM 2011~




INDEPENDENT AUDITORS’ REPORT ON OTHER
ERS RELATED TO INTERNAL CONTROL
(CONTINUED)

" Status-of Prior Year’s Other Matters; Continued

2012

. Referencé. Number
‘OM 2012-06

Condition:

. HACK 1s<reqmred to file w1th the Cleanng House within-nine months of year end, its: Data\'r :

~ Collection Form.

For the yéar ended December 31,2012, the Data Collection F orm has not been ﬁeld due tov

the late; submnssron of 1ts audrt report

Recommendatlon -

- Management’s work: through its 1ransnt10nal issues should mclude the establishment of ai_

* system to ensure: thcatrmely»submlssmn of all requu'cd TEpOrts:
Current St‘atus_

: Unresolved See. current year s section.of th1s report for other mafter reference. number OM
2013-05.

The unaudited financial records for the year ended 2012 have beensubmitted to HUD REAC.
HACK completed the year ended 2012 audit in September 2014 and the year ended 2013
audit:should be submltted the Legislative Auditor’s office this.spring. HACK ‘has already
engaged the services of an accounting firin (Yeager. and Boyd, LLC of Birmingham,

Alabama) to perform the audit for year ended 2014. The Executive Director provides the.
direct oversight of these activities to ensure proper submission of the financial records to.

HUD and the State of Loulslana

14-




INDEPENDENT AUDITORS’ REPORT ON OTHER

_MATTERS RELATED TO INTERNAL CONTROL
, (CONTINUED) -

- ! . L . — p P . 5 N )
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HACK’s response to other mattefs identified in our audit is described in the accompanying
repoit under the caption’ “Management’s Response and Planned Corrective Action” or

“Current Status”.. We dld not aud1t HACK’s response and, accordmgly, we' express 100
opinion onit, ‘ :

As always, we apprec1 iatethe cotirtesies extended tous by your; staff "during our audlt. Should -
you have: any questlons and/or Tequire further detaﬂ please do not hesxtate to ca]l

~ This report is: intended solely for the mformatlon and use of the Board of Comm1s310ners _
inanagement, United States: Department of Housmg and Urban Development, Leg'lslatJve_ '
Auditor, State of Louisiana, and isnot intendedto be, and should not be used by anyone. other:'
than those ‘specified parties. Under ;Louisiana Revised. Statute 24:513, this report is
,dJstrlbuted by the Leglslatxve Auditor as a: pubhc document : o

@mv\o g» l.enr i

,BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS
New Orleans, Louisiana;

March 13, 2015

15
ABruno & Tervalon v

¥v ;/ FCertified Public Accourntants




