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' Independent Auditor's Report

Board of Directors
YMOA ofthe Capital Arca
Baton Rooge, Louisiana

We have audiled the accompunying slatements of assets, Babibitics and net assets - modified cash
basis of (he

YMOCA ol the Capital Area
(A Not Tor Profit Organization)
Baton Rouge, Louisiana

ax of December 3, 2009, und the related siatement af revenue, support, expendilures and changes in net
assets - modified cash basis, and the statement of functional expenses - moditicd eash busis for the year
then ended. These financial statemants are the responsibility of the Orpanization's management. Our
responsibility is o express an opinion on these financial stateinents based on our audit. The prior year
summarized comparative information has been derived from the YMCA of the Capital Area’s 2008
financial statements, and in our report dated June 2, 2009 ) we exprassed an unguatified opinion an those
financia! slatements,

We canducted our audit in accordance with auditing standards peneralty accepled in the United
States of Americs, and the standards applicable 1o tinaneial audits contained in Goverrent Auditing
Stemeduredy, issued hy the Comptroller General of the Uniled Stales Those standards require thar we plan
and perform the audii 1o pblain reasonable assurance about whether the financial slatements are free of
muterial misstatement, An avditincludes examining, on a test basis. evidence supporting the amounts and
disclosures in the Nnancial statements. An audit also includes assessing the accounting principles used
and sigpificant estimales inade by management, as well as evalualing the overal) Ninancial statzinent
presentation, We believe thal our audit provides & reasonable basis for our opinion.

As deseribed in Note 1, these financial statements were prepared on the modified cash basis, which
ix o comprehensive basis ol acecunting other than gencrally aceepted secothiing principles.



[ our opinion, the financial statements referred to above present fairly, in all materiat respects, the
financial position of the YMCA of the Capital Area as of December 31, 2009, and the changes in its net
agsels for the year then ended in conformily with accounting principles generally accepted in the United
States of America,

In aceordance with Gavernment Anditing Standurds, we have also issued a report dated June 9, 2010
on our consideration of the YMCA of the Capital Area’s internal control over financial reporting and our
fesis of s compliance with certain provisions of laws, regulations, contracts and grant agreements, and
other matters. The purpose of thal repert is 1o describe the scope of our testing of internal control over
Ninancial reporting and compliance and the results of that testing and not to provide an opinion ¢n the
internal contral over financial reporling or on compliance. That report is an tlegral part of an audit
performed inaccordance with Govermmnent Auditing Standards and imporant in assessing the results nf
our gudit,

Yours tiuly,

Foihhorn, M/Woaﬁfgo s /



YMCA of the Capital Arep
Stotement of Assets, Liabilities and Net Assets - Modified Cash Basis
December 31, 2009,
With Summarized Financial Information as of December 31, 2008

Permanently 2009 Summarized
Temporarily  Resiricted TFotal 2008 Total
Unrestricted  Resiricted  FEoadowment Funuds Funds
Assers
Cush and cash equivalents §2.824.179 52 824,179 52,262,553
¢ash held inopust 010,360 1,310,360 827,992
Cernifigate of deposit 1,237,974 1.232,974 047 336
Beneficial interest in investments .
held by others $1931.5200  $380.432 2311952 1.908.698%
Land, buildings and cyuipinent 33,807,518 33,807,508 132,989470
Assets hetd in trust 13925 e e 1387550 119 575
Tolal gassets 30019281 1,931,520 380,452 41.331.233 39,085,646
Current Liahitities
Bonds payable 135,000 135,000 130,000
Noles pavable 26,373 26,373 30,560
Other habilities KLY ~ . - S8y 1,235
161,962 . 161,962 161,795
Long-Ferm Liabilities
Hands payable 9,620,000 4,620,000 0,755,000
Notes payable 0061 e — 0060 B100]
9670061 o 9,670,061 9. 836,001
Total labilitics 9832623 e I 9832023 2,997,796
Nel Assels
Unrestricted {including designated
of $378.954 and $1,8588.902
al 20UY and 2008, respectively) 29 187,258 29187258 26,134,152
Temporarily restricted 1,837,520 1,931,520 2,979,641
Permanently resincted 380432 3P4 374057
Neat assers 29,187,258 1,931,520 380,432 31499210 29,087 %50
Tolal llabihites and pet assers 39019281 < 1,931,520 380,432 41,331,233 39085646

I e accompanying notes me an integral part ol these statemoents
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YMCA of the Capital Area

Statement of Revenue, Support, Expenditures and Changes in Netl Asseis - Modified Cash Basis
Year Ended Decernber 31, 2009,

With Summarized Financial Information for the Year Ended December 31, 2008

Revenue and Support
Membership fees
Program lees
United Way
Thterest and invesiment i
Contributions
Contributions in-kind
Sales
Special cvents
Otler incoine
Relcase of temporarily

restricied assets

Tolal revenue and sy

Expenditures
Progrum Services
Management and general
Fund raising

Telnl expendiures

Chunges in Net Assels
as restated for 208

Net Agsets, beginning of year

As restated

Net Assets, end of year

Permanently 20069 Summarized
Temporarily  Restricted Total 2008 Total
Unrestricted  Restricted  Endowment Funds Funds
§7.801,990 37,801,500 §7,899,400
2,964,098 2,969,008 3,000,018
121,721 121,724 162,422
come (fosy) 34,270 $228,254 282,524 (347,036)
710,340 168,625 86.375 885,340 246,619
123,100 123,100 125,500
87,662 87,062 65,288
139,238 159,238 146,232
581,019 581.019 3.061
1045000 (1.043.000)

B! 13,652.438 __(bd48121) 6,375 13,001,692 14,217,496
9,010,149 9,010,149 9.629.861
1,481,710 1,481,710 1,399,560

108,473 108473 147,203
10,600,332 . 10,600,332 11136626
3053106 (p48.02h a,37% 2411300 3.080.870
20,134,852 2579 641 374,057 29087850  26,006.980
20,182,258 1,931,520 380,452 31499210 29,087,450

The accompanying notes are un integral part ol these stalements,
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YMCA of the Capital Area
Statement of Functional Expenses - Modified Cash Basis
Year Ended December 31, 2009,
With Summarized Kinancial information for the Year Ended December 3§, 2008

Munagement Tutal Tolut
I'rogram anid Fund Expenses Expenses
Servives General Raising 2009 2008

Salaries and wages $3.711.423 £724 180 590,522 34,526,124 §4,643,578
Emplovee bepefits ind laxes 647,707 126,382 15,798 TRY.BR7 945 8
Creapancy 840,003 43,335 933,348 1,130,874
Insurance 290,966 32,330 323206 380,302
Supplies 716,844 14,629 731,473 681,318
ey and subscriptions 164,075 14,231 182,306 141,755
Conltractual services 1,106,538 154,891 1,257,429 1,367,381
Fquipment repairs and mainlenance 439,080 18,245 437,375 426,074
Spreial events 104, 69K 1,038 105,756 153,194
Printing and publications 63815 12,452 1,536 77.823 T3.481
Travel and employer expensces (7,293 31.068 Y8961 120,214
Conferences and meetings 64,096 119,035 183,111 166,338
Telephone 11,294 114,150 125484 133.734
Postage wnd shipping 1441 3,878 597 F.,916 17055
Interest 637,060 637,006 053,605
In kind vxpense F23, 100 123,100 125,500
Aveards and grants 11,700 11,700 6,080
MisceHaneous 21.156 21056 __ 16301

Totul expenditures 2010149 1,481,710 08473 10,600,332 11,136,620

The accompanying notes are an integlal pat of these statements,



YMCA of the Capital Area
Noies to Financial Statements
December 31, 2000

Notre: 1-Significant Accounting Policies

AL Nature and Purpose

YMCA of the Capital Area (YMCA). Baton Rouge, Louisinna, is an association of persons united
in a ciamnon effort 1o enhance the quality of e, spiritually, mentally, physically and socially for all
people in our comamunity through the coumenical application of Clristian principles,

Muajor programs include physical cducation classes such as swomming. ffag football, cheerleading,

basketball, soceer, haseball, afler-school ehildeare, summer camp programs and youth leadership
programs such as Youth Legislature, Black Achievers and Model BN,

Vhe major sources of funding are from membership dues apd program fees.

B. Accounting Basis

The financia) statements of the YMCOA have been prepared on the modificd cash basis of accounting,
Accordingly, revenue is recorded when received pather that when eamed and expenses are recorded

when paid rather than when the obligation is incurred. No movision fim depreciaion is made and
bond issuance costs and bond discounts are expensed rather than capitalized and amontized.

The pteparation of financial statements in conformity with modilied cash basis sccounting principles
requires management 1o make estimates and assimptions that affect cerfain reported amounts and

disclosures  Accordingly, actual results could differ from those estimales.

12, Temporarity and Permancnily Restricted Net Assels

Temporanly restricted net agsets are those whose use by the YMCA hus been Himited by donars to a
specilic time peried or purpuse. Pormanently restricted net assets have been resticted by donors o
be maintiped by the ¥YMOA in perpefuity,

. Cash and Cash Equivalenls

The ¥YMCA considers all highty liquid debt instruments purchased with @ maturity of three imonths
or less as cash and cash equivalents.

. lnvesunenty

The YMCA cacries investments in marketubie securities with readily determinable iy vatues and all
investiments indebt secerities ot their fair values in the Siatement af Assels, Liabilities and Nel Agsets
- Modified Cash Basis, Unrealized gains and iosses ae included in the change tn net assets in the
accompanving Statement ol Revenne, Support, Expenditures and Changes in Nec Assets - Modilied
Cash Hasis,



YMOA of the Capital Avea
Notes 10 Kinancial Statements
Precersber 31, 2009

Note 1-Significant Accounting Policies {Continued)

G L, Buildings and Equipinent

I and. buildings and equipment are recorded wl cost. Mo provision for depreciation is made. Donated
assets are recorded adan estimated fz2ir value on the date of domation.

. Income Taxes

Pursuant to cunent Tederal and state incomu tax iegulations, e YMCA 15 exemipt lrom laxes under
Internal Revenue Code 301 (c)(?), as a public charity. The Y MCA had no unrelaied business income
for the vear ended December 31, 2009 and is nol classified as a private foundavon.

. Coplributions

Contributions received are recorded as unrestricted, lemperarily restricled, or permanently restricied
sopport, depending on the existence or nalure ol any donor restiictions. Al donor-resiricted support
is separted as an increase in temporarily oF permanently restricled net assets depending on the nature
of the restriction. When arestriction expires (that is. when astipulated lime restriction ends or purpose
restriction is accomplished). lemporarily restricled net assets ate reclagsified o unrestricled net pssets
and repurted in the statement of activities as net asseis seleased flom restvictions, Donor-restnicied
contributicns whose restrictions are met within the same vear as received are reported as unrestricted
contributions in the accompanying financial statements.

J. Adverlising Costs

Advertising costs are expensed as paid, Total advertising costs far the vear ended December 31, 2000
were $234.684. .

K. Donaled Materints and Services

A substantial number ol volunteers dondted over 40,000 hours to the Y MO A's program services during
20009, These donated services are not reflected in the financial statements since the services do not
require speciatized skills,

L. Summarized Information

The financial statements include certain prior-year summarized comparative mlormatian in total but
nat by net asscl class, Such information does notinclude suflicient detail 1o constitule a presentation
wy confonmity with the modificd cash basis ol accounting, Accordingly, such information should be
read in conjunclion with the Grganization’s {inancial statements lor the year ended December 31,
2008, from wiich the summarized information was derived.



YMCA of the Capital Area
Notes to Financial Statements
December 31, 2000

Nole 2-Uirestricted Netl Assets

Revenue and expenditores of the unrestricted net assels represent cash transactions of the existing
branches of the YMUA of the Capnal Arca.

Note }-Unresiricted Designaied Net Assets
Uinrestricted designated pet assels represemt funds that the management and Board of Ditectors of the
YMCA have desipnated to provide a reserve for improvements 1o and replacement of bujldings and
cquipment At December 310 20000 the otal unrestnicted designated nel assels was $878.934.
Lisbursements of $1.902,109 weie aliocated fiom these assets in 2008,

Note d-Restricted Net Assels

Temporarily Resirieted Net Assets

Temporarily 1estricted net asseis al December 31, 2009 are as follows:

Beaelicial muerest i investments

Balon Roupe Arca Foundation $1.931.520

Permanentty Restricied Nel Assels
Permanently restricied net assets are endowment funds managed by the Haton Rouge Area
Foundition. These funds are subject Lo dunor restiictions iequiring that the principal he invested
in perpeluity and that anky income be used
Nei assets were permanently restricled for the following purposes sl December 31, 2009
N 1 ) )
Endowiient Fund $380,432

Note 5-Land, Buildings and Equipment

The lollowing is a breakdown of land, buildings and equipment as of December 31, 2009:

Buildings and parking lots £24 976,607
Land 1,851,034
Swimming pools 733,783
Fransportlion equipnment 303,569
Foaercise coquipment 2485578
Furniture and txtures 708,229
Leaschold improvemends 15,157
Tennis Court Complex 2,131,673
Constraction in progress 5394806

LR7S18




YWCA of the Capital Area
Motes 1o Finaocial Statements
Diecember 31, 2009

Note 6-Benelicial Interest in Iunvestments Held by Others

Io the statement of assets, liabilites and net assets - madified cash basis at December 31, 2009,
aggregate translers (o o recipient association, for which the YMUA of the Capital Area is specified
as the beneficiary, amounted 10-52.311.952, are recorded as a beneficial interest in the investments
held by the Bulon Rouge Arca Foupdalion. Variance power was nol granted to the recipient
association. Inlercst is distributed s requested hy the associaton,

The YMOA’s Benehicial Interest in bnvestmenis Held by Others oy Decomnbe 31, 200958 sumimarized

as follows:
EFair Value

Commaon slock $1,309,400
Rond Index Fund 655,843
Hedge funds 345,119
Mincral Rights . 1.500

2.311.952

The followiny represenis activity in the endowasient fund for the veus epded Decamber 31, 20009:

Temporarily  Permanently

Restricted Restricted Tagal
Endowment assets,

December 31, 2008 1,534,641 $374,057 $1.908,694
Netappreciation (depreciation) 228,254 228,254
Contribulions 168,623 6,375 173,000
Endowment assels,

December 31, 2009 1.931.520 380,432 2311952

Note 7-Long-term Debt

Bond pavable 1o Louisiana Local Government Eovirenmental Facifities and
Community Development Authority, secured by buildings and equipment, due in
selmannual interesi paymens on March 1% and September 1®' of vach year
at a rate of 6,25% and annual principal paymenis on Seplember 17 The bund

matures Scptember 1, 2007, Funds are held in trust by (he Bank of MNew York, 59.755,000
Note pavable to o (inancial institutian due in monthily principal and interest install-

ments of FO24 with interest at 5.15%, maturing in 20[ 2, secured by a vehicle, 29.170
(Continued - amounts brought forward) 9,784,170



YMCA ol the Capital Area
Notes to Financial Statements
December 31, 2009

Note 7-Long-term Debt (Contnued)
(Cantinued - smaunts carried forward) $9.784,170

Note payabie (o financial institution due in monthly paincipal and iterest instatl-
meints of 850 with imerest a1 6.75%, waturing in 2002, secured by vehicle, 19,742

MNote payable o financial institution doe in monthiy mincipal amd interest instafi-

ments of $733 with interest al 6.73%. matwing in 2013, sceured by vehicle. 21522
B.831,434
Less current poriion of long-tenm debt 161.373

9.670.06]

IFollowing are the maturities of the long-term debl payable:

Bondx MNoies Total

2010 $135,000 326,373 $161.373
2011 145,000 28.043 [73.0:43
20172 155,000 18,304 173,304
2013 165,000 3714 |68, 714
2014 175.000 175,000
Therealter 8,980,000 4,980,000

2,755,000 76434 0 830.434

Note 8-Correction of un Error

The accompanying suminarized financial information for 2008 as been restated to correct an error
for an in-kind contribution and mathematical grror, causing an invrcase in fixed assets o $648,189,
The effect of the restatemuent for 2008 was Lo increase contnbutions by $900,000, decrease equipiment
repabs and maintenance by $251,8 11, and incrense the change in net assels by 3648189,

Note 9-Operating Leases

Fhe YMCA leases exercise equipment and building space for program services under operaling leases,
Lease expense was $118,911 lor the year ended Degember 31, 2009, Obligations under operating
leases in Tulbre years are as follows;

2010 $101,081
2011 64,620

Certain aperaling leases provide for renewva) options Tor an additional year at the time of rencwal. In
the normal course of business, operaling beases me geperally rencwed ar replaced by other leases.
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YMCA of the Capifal Arca
Notes to Financial Statements
December 31, 2009

Note 10-Funectional Allecation of Expenses

The costs of providing the various programs and other aclivities have been stmimbrized on g funetional
basis in the statement of functional expenses. Expenses specifically identifiable 10 a particular
program are charged o the program. Management and general expenses inelude expenses that are not
directly identiltable with a specific program, bul provide fur the overall support and direction of the
YMUAL

Note 11-Pension Plan

The YMCA participates ira muli-emplover defined contribution plan tor all eligible employees who
meet certain age and lengib of service reguirements, For thege emplovees, the YMCA cantribules
12% of salmy. Contibubons to the plan omounted 10 $244,337 in 2009,

s

Note 12-Assets Held in Trust
The ¥ MUA created a delerred compensution pian Trust for its CEQ in 2002, The nlan consists of five
annual payments of $20,000, beginning in 2004, heing paid into an ingurance policy swhich the CEO
will become fully vested in afler five years of service,

Note 13-Assets Measured at Fair Value on g Recurring Basis

Assels measwred at fair value on e recunting basis at December 31, 2009 are comprised of 1he
following:

Renelicial interost in investments held by avhers $2.311.852
Assers held in tust 139,250
2,451,202

Quoted Prices Other

it Active Observable Unobservable
Markets Inputs lnputs
{Level 1) {level) {Luvel B) Taotal
Reneficial interest in invest-
ments held by others $1,966,833 $345,H10 $2,311,952
Assets beld intrust 139,250 ' .- 139,250
2__Jp(>,033 345,119 s M&

Generully, for all investments and assets hedd i trasy, fair value is determined by reference 1o quoted
markal prices and other relevant informution genersted by market wransactions. For cerluin
investments, fajr value is determined by the present value of future cash inflows,
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YMCA of the Capital Area
Notes {o Financial Statements
DPecember 31, 2009

Note 14-Related Party Transaciions

The ¥YMCTA paid Tees for arshitectural services during the year 10 a fim awned by & member of s
board ol directors. The 1otal of these expenses was $403,590.

The YMCA paid suto vepain and niaintenance lees (o a company owned by a member of its board of
directors dining the year. The tolal ol hese expenses was $4.029,

The YMCOA received contributions from comparpes owned by members of 15 board of directns,
These contributions torled $47.263 Tor the year ended Decomber 31, 2009,

Note 15-Commitments

The YMCA cniered info a contract wotaling $3,357.052 whith a construction company to build a new
branch, Al Deceinber 31, 2009, the YMCA was committed fo $3,191,226 of the original contrac

iamount

The ¥YMUA enlered into a conbiact voetaling $223.000 with a conslruction ecompany 10 perform
renpvations on ane of its branches. At December 31, 2009, the YMUA was commitied to $106,703

of the origmal contract amount.

Noie 16-Concentration of Credit Risk

At various times during the year, cash and cash equivalents on deposit with one banking institution
exceeded the amount insured by the Federal Deposit nsurance Corporation. Management monitors
the linancial condition of the institution on 2 cgular basis, along with their balances in cash and cash
cquivalents, W minimize this polential risk,

The YMCA provides the mujorily of i5s services 10 and derives the majority of iis revenuves from
mdivichuals in the Baton Rouge metropolitanarea As such, (he Y MCA s susceptible o concenhiation

nsk Niom individuals s thisvegion.

Note 17-Subsequent Event

The YMCA evatuated all subscouent events through June 9, 2016, the date the linancial statements
were available to be issued.
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June Y, 2010

Independent Auditor's Report
on Supplementary Information

Buoard of Dircctors
YA of the Capitad Area
Raton Rouge, Louiskng

Clur report on the audit af the basic linarcial stateinents of the YMOA of the Capital Area at
Lrecomber 31, 2009 appemix on page 3. That audit was conducted for the purpose of forming an opinion
on the basic [Teancial statements 1aken as a whale, The 2009 information in the schedules of assets and
revenug, five year revenue, expenditure and funclional expense comparisons are presenied for purposes
of additionat unalysis and are nota required part of the basic Ainancial statemente. Such information has
heen subjecied to the auditing procedures applicd in the audit ol the basic (inancial statements and, in our
opinton. is fanly stated in all material respecets in relation to the basie Financial statements taken as 4

whole,

We hay e also previously audited, in accordance with auditing standards generally aceepted in the
United States of America, the statements of assets, liabilities and net assels - modified cash basis of
YMOA of the Capitat Area as of December 31, 2008, 2007, 2006, and 2005, and the relaled slatements
of revenue, support, and changes in nel assers - modified cash basis for cucly of the four years then ended
(none of which is presented herein), and we expressed ungualified opinions on those financial stalciments,
In our apinian, the 2008, 2007, 2006 and 2005 infarmation included in the schedules of assets. revenue
comparison, expenditures comparison and functional expense eomparison is fairly stated in all material
respects i relation 1o the basic inancial statements from which it has been derived,
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June 9, 2010

Report on Internat Control over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Finoncial Statements Performed
in Accordance With Government Anditing Standards

The Olficers and Board of Directors
YMCA ol the Capital Area
Baton Rouge, Louisiana

We have audited the financial statements ol the YMCA of the Capital Area (anon-profit organization)
as of and for the year ended December 31, 2009, and have issued aur report theveon dated June 9. 2010,
We condocted our auditin accerdanve with auditing standards generally accepted in the United States of
America and the standards applicable 10 linancial avdits comained in CGovermment Anditing Standards,
issued by the Comptroller General of the United Siates,

Internal Contrel Over Financral Reparting

N deficiency in internal control exists when the design or operation of a conlre] dues not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a limely hasis, Amaterial weakness is 2 deliciency, or combination
of deliciencies. in internal control such that there is a reasonable possibility thal a material inisstatement
ol the enlify’s financial statements will not be prevented, or detected and corrected on a tdmely basis,

Our consideration of internal control over financial reporting was for the Himned purpose deseribed
in the irst paragraph of this section and was not designed 1o identity all deficiencies in internal control
over financial reporting that night be dehiciencies, significant deficiencies, or material weaknesses. We
did not identify any deficiencies in internal contrel aver financial reporting that we consider ta be material
weaknesses, as delfined above,

A halerial weakness is a significant deficiency, of combination of significant deficiencies, that results
i mare than aemote liketihood thal a material misstatement of the financial statements will not be
prevented or detected by the entity’s internal control



Our consideration of the internal contrel over financial reporting was for the limited purpose
deseribed in the {irst paragraph of tlus section and would not necessarily identify all deficiencies in
inernal control that might be significant deficiencies or material weaknesses. We did not identiy any
deficiencies in internal control over financial reporting that we consider to be material weaknesses, as
detined ubove,

Compliance and Other Maliers

Agpart of obtaining reasonable assurance about whether the YMCA of the Capital Arca’s linancial
statements me free ol material missiaiement, we performed tests of s compliance with certain provisions
of laves, regulations, coniracts and grant agreements. noncomplinnee with which could have a direct and
walerial effect o the determination of financial statement amounts. However. providing an opinicn on
compliance with those provisions was notan objeclive of vur audit and, accordingly. we do hot express
such an opimon. The results of our tests disclosed no instances of nencomplisnce or other matlers that
are required 10 be reporied under Govermment Avdiing Stundards.

his repart in intended sofely for the information and use of management, the Board of Directars.
others withip the entity, and the Louisiana Legistative Auditor, and is not intended to be and should not
be used by anyone other than these specified parties. Under Louisiana Revised Stalue 24,513, this report
15 disirtbuted by e Legislative Auditor as a pubhic decument.
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YMOCA of the Capital Avea
Schedule of Findings and Questioned Costs
Year Ended December 31, 2009

Findings - Financial Stutement Audit
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