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INDEPENDENT AUDITORS’ REPORT

To the Board Members of the

Louisiana State Board of Private Security Examiners
15730 Old Hammond Highway

Baton Rouge, Louisiana 70816

We have audited the accompanying business-type activities of the Louisiana State Board of Private
Security Examiners, a component unit of the State of Louisiana, as of and for the year ended June 30,
2008, as listed in the table of contents, which comprise the Board’s basic financial statements. These
financial statements are the responsibility of the Louisiana State Board of Private Security Examiners’
management. Our responsibility is to express an opinion on these basic financial statements hased on
our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and Government Auditing Standards issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the basic financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the basic financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as
well as evaluating the overall basic financial statement presentation. We believe that cur audit provides
a reasonable basis for our opinion.

Statement No. 45, Accounting and Financial Reporting by Employers for Post-Employment Benefits
Other Than Pensions, was issued by the Governmental Accounting Standards Board (GASB) in June of
2004, As a component unit of the State of Louisiana, the Louisiana State Board of Private Security
Examiners was required to implement this statement as of and for the year ended June 30, 2008, It was
not adopted, and as a result, [iabilities were understated by approximately $2,000,000 and the change in
net assets was understated by approximately $250,000. These amounts were derived from the
actuarially determined amounts of an agency similar in size and payroll requirements to that of the
Louisiana State Board of Private Security Examiners.



In our opinion, except for the effects of not implementing GASB Statement No. 45 as described in the
preceding paragraph, the basic financial statements referred to above present fairly, in all material
respects, the financial position of the Louisiana State Board of Private Security Examiners as of June 30,
2008, and the results of its operations and cash flows for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

The required suppiemental information, as listed in the table of contents, is not a required part of the
basic financial statements, but is supplementary information required by the Governmental Accounting
Standards Board. This required supplemental information is the responsibility of the Louisiana State
Board of Private Security Examiners’ management. It has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly presented in all
material respects when considered in relation to the basic financial statements taken as a whole.

In accordance with Government Auditing Standards, we have also 1ssued our report dated December 22,
2008, on our consideration of the Louisiana State Board of Private Security Examiners’ internal control
over financial reporting and our tests of its compliance with certain provisions of laws, regulations,
contracts and grants.

The accompanying supplemental information listed in the table of contents under Supplemental
Schedules and Information and Other Required Supplementary Information is presented for purposes of
additional analysis and is not a required part of the basic financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and, in
our opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a
whole.

Vngpudig

Mary Sue Stages, CPA
A Professional Accounting Corporation
December 22, 2008
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LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONS
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2008

The purpose of this section is to offer a narrative overview and analysis of the Louisiana State Board of
Private Security Examiners’ (hereafter referred to as the Board) financial performance during the year
ended June 30, 2008. This document focuses on the current year activities, resulting changes and
currently known facts. It should be read in conjunction with the financial report taken as a whole.

Overview of the Financial Statement Presentation

These financial statements are comprised of these components — (1) management’s discussion and
analysis, (2) basic financial statements, (3) notes to the financial statements and (4) required
supplemental information. There is also other supplemental schedules and information contained in this
report provided for additional information.

Basic Financial Statements. The basic financial statements present information for the Board as a
whole. Statements in this section include the following:

Statement of Net Assets. This statement presents information on all of the Board’s assets and liabilities
with the difference between the two reported as net assets. Over time, increases or decreases in net
assets may serve as a useful indicator of whether the financial position of the Board is improving or not.

Statement of Revenues, Expenses and Changes in Fund Net Assets. This statement presents information
showing how the Board’s net assets changed during the most recent fiscal year. All changes in net
assets are reported as soon as the underlying event giving rise to the change occurs, regardless of the
timing of related cash flows. This statement 1s designed to show the Board’s financial reliance on
general revenues.

Statement of Cash Flows. The change in cash as a result of current year operations is depicted in this
statement. The cash flow statement includes a reconciliation of operating income (loss) to the net cash
provided by or used for operating activities as required by GASB No. 34.

The basic financial statements can be found on pages 9-12 of this report.

Notes to the Financial Statements. The notes provide additional information that 15 essential to a full
understanding of the data provided in the basic financial statements.

The index of the notes is found on page 14 with the actual notes beginning immediately afterwards.

Required Supplemental Information. As a component unit of the State of Louisiana, the Board
complies with the reporting requirements of the Division of Administration, Office of Statewide
Reporting and Accounting. The Louisiana Comprehensive Annual Financial Report completed with
information relative to the Board is included as other required supplemental information.
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Other Information. In addition to the basic financial statements and accompanying notes, this report
also presents certain other information that is deemed useful to readers of this report.

Financial Analysis of the Board

Net assets are an indicator of the Board’s financial position from year to year. A summary of net assets
follows.

SUMMARY OF NET ASSETS
2008 2007

Assets
Current assets $170,744.85  $307,496.38
Non-current assets 489.247.83 442.090.06

Total Assets 659,992 68 749,586.44
Liabilities
Current lhiabilities 53,000.07 57,047.25
Non-current liabilities 104.248.18 143.318.88

Total Liabilities 157.248.25 200.366.13
Net Assets
Invested in capital assets, net of related debt 346,191.26 319,017.54
Unrestricted 156.553.17 230.202.77

Total Net Assets 502,744.43 549.220.31

Net assets of the Board decreased by $46,476 or 8% from the prior year. This is due primarily because
of decreased revenues and some unanticipated repairs to the facilities.

A summary of changes in net assets is as follows:

SUMMARY OF CHANGES IN NET ASSETS

2008 2007
Operating Revenues $799,259.17  §922,495.98
Operating Expenses (860.,204.02)  (781.864.63)
Operating Income (Loss} (60,944.85) 140,631.35
Non-operating Revenues (Expenses) 14.468.97 (10.090.35)
Change in Net Assets (46,475.88) 130,541,060
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Revenues decreased by $102,667 or 11%. Expenses increased by $78,340 or 10% of the prior year’s
expenses.

Cash flow activity of the Board for the past two years 15 as follows:

STATEMENT OF CASH FLOWS

2008 007
Cash and cash equivalents provided by (used for):
Operating activities $ (52,934.23) § 110,450.42
Non-capital financing activities 20,569.35 .00
Capita} and related financing activities (56,180.24)  (104,318.29)
Investing activities (48.206.41) 3.051.92
Net Increase (Decrease)} in
Cash and Cash Equivalents (136,751.53) 9,184.05
Cash and cash equivalents, beginning of year 307.496.38 298.312.33
Cash and cash equivalents, end of year - 17074485 307.496.38

Budgetary Highlights

Operating revenues were $48,713 more than the anticipated budget as amended. Expenses were
$21,209 less than budgeted amounts creating an operating income of $27,504 more than expected.
Greater detail regarding the budget to actual comparisons is located on page 24.

Capital Asset and Debt Administration

Capital Assets: The Board’s investment in capital assets, net of accumulated depreciation and related
debt, at June 30, 2008 and 2007, was $346,191 and $319,018, respectively.

The Board renovated its building to adapt one office into two and furnished this additional space at a
cost of just under $4,200. A website was also developed during the year for $9,700.
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Capital assets at year-end are summarized as follows:

CAPITAL ASSETS
Net of Accumulated Depreciation
2008 2007
Non-depreciable Assets
Land $ 90,000.00 $ 90,000.00
Depreciable Assets
Buildings 288,575.02 263,920.76
Computer/equipment 47,601.15 44,925.30
Automobiles 11.206.00 13.244 00
Total 437,382.17 442,090.06

Debt Administration: Long-term debt of the Board includes compensated absences at amounts of
$42,941 and $47,432 at June 30, 2008 and 2007.

- At June 30, 2008, the Board had $91,191 in notes outstanding with $61,308 of that being payable over a
long-term period ending in 2011. The Board met all debt obligations of this note during the year and
plans to pay additional interest during the next year as funds are available.

Request for Information

This financial report is designed to provide a general overview of the Board’s finances, comply with
finance-related laws and regulations and demonstrate the Board’s commitment to public accountability.
Any questions or requests for additional information can be obtained by contacting Mr. Wayne Rogillio,
Executive Director, at 15703 Old Hammond Highway, Baton Rouge, Louisiana 70816, 225-272-2310.
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LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS

DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONS
STATEMENT OF NET ASSETS
JUNE 30, 2008

ASSETS
Current Assets
Cash and cash equivalents

Non-Current Assets
Investments
Land
Building
Computer/equipment
Vehicles
Accumulated depreciation
Total Non-Current Asscts

Total Assets
LIABILITIES .
Current Liabilities
Accounts payable
Payroll taxes withheld and related payables
Accrued salaries payable
Notes payable - current portion
Total Current Liabilities

Non-Current Liabilities
Notes payable
Compensated absences payable
Total Non-Current Liabilities

Total Liabilities
NET ASSETS
Invested in capital assets, net of related debt
Unrestricted
Total Net Assets

See Accompanying Notes and Auditors' Report
9

Business-type

Activities

170,744.85

51,865.66
90,000.00
359,844.50
73,717.95
44,903.90
(131,084.18)

489,247.83

659,992.68

8,533.01
12,920.17
1,663.65
29,883.24

53,000.07

61,307.67
42,940.51

104,248.18

157,248.25

346,191.26
156,553.17

502,744.43




LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONS
STATEMENT OF REVENUES, EXPENSES AND CHANGES

IN FUND NET ASSETS
YEAR ENDED JUNE 30, 2008
Business-type
Activities
OPERATING REVENUES
Licenses and other fees $ 79925917
OPERATING EXPENSES
Salaries and related benefits 600,670.42
Meetings, conferences and travel 5,393.72
Professional services 105,608.32
Maintenance and repairs 25,420.75
General and administrative 103,863.92
Depreciation 19,246.89
Total Operating Expenses §60,204.02
Operating Loss (60,944.85)
NON-OPERATING REVENUES (EXPENSES)
Interest income 3,659.25
Refunds/reimbursements 20,569.35
Interest expense (9,759.63)
Total Non-Operating Revenues (Expenses) 14,468.97
Change m Net Assets (46,475.88)
Total Net Assets, beginning 546.220.31
Total Net Assets, ending 502,744 .43

See Accompanying Notes and Auditors' Report
10
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Business-type

Activities
CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers $  799,259.17
Cash paid to suppliers for goods/services (243,581.71)
Cash paid to employees for services (608,611.69)

Net Cash Used for Operating Activities (52,934.23)

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Refunds received 20,569.35

Net Cash Provided by Non-Capital Financing Activities 20,569.35

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES

Acquisition of capital assets (14,539.00)
Principal paid on long-term note (31,881.61)
Interest paid on long-term note (9,759.63)

Net Cash Used for Capital and Related Financing Activities (56,180.24)
CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of certificate of deposit (51,865.06)
Interest earned on money market accounts 3,659.25

Net Cash Used for Provided by Investing Activities (48,206.41)

Net Decrease in Cash and Cash Equivalents (136,751.53)

Cash and Cash Equivalents, beginning of year 307,496.38

Cash and Cash Equivalents, end of year 170,744.85
Continued
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LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONS
STATEMENT OF CASHFLOWS (Continued)

YEAR END JUNE 30, 2008

Business-type

Activities
RECONCILIATION OF OPERATING LOSS
TO NET CASH USED FOR OPERATING ACTIVITIES
Operating loss (60,944.85)
Adjustments to Reconcile Operating Loss to
Net Cash Used for Operating Activities:
Depreciation 19,246.89
Increase (decrease) in liabilities:
Accounts payable (3,255.00)
Payroll taxes withheld and related payables 2,941.57
Accrued salaries payable (6,391.84)
Compensated absences payable (4,491.00)
Net Cash Useﬁ for Operéting rActivﬁities o o (”572,7934.23)

See Accompanying Notes and Auditors' Report
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INTRODUCTION

The Louisiana State Board of Private Security Examiners is a component unit of the State of
Louisiana. It was created within the Department of Public Safety and Corrections as provided by
Louisiana Revised Statute 37:3270-3298. The Board serves as a statewide authority to license and
regulate private security providers. It also conducts hearings, if warranted, on complaints against these
individuals or businesses. Headquartered in Baton Rouge, the Board’s operations are funded by self-
generated revenues.

The Board is composed of 9 members that are appointed by the Governor of the State of
Louisiana and serve five-year terms. The members are not compensated for their services.

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting and reporting practice of the Louisiana State Board of Private Security Examiners
conforms to generally accepted accounting principles as applicable to governments. Such accounting
and reporting procedures also conform to the requirements of Louisiana Revised Statute 24:513 and to
the guides set forth in the Louisiana Governmental Audit Guide, and to the industry audit guide Audits of
State and Local Governmental Unilts.

The following is a summary of certain significant accounting policies:

Financial Reporting Entity: Section 2100 of the GASB Cadification of Govermnmental
Accounting and Financial Reporting Standards (GASB Codification) established criteria for determining
the governmental reporting entity and component units that should be included within the reporting
entity, For financial reporting purposes, in conformance with GASB Codification Section 2100, the
Board is considered a component unit of the State of Louisiana because the State exercises oversight
responsibility in that the Governor appoints the Board members and public service is rendered within the
State’s boundaries. The accompanying financial statements present only the transactions of the
Louisiana State Board of Private Security Exarniners.

Fund Accounting: The Board uses funds to report on its financial position and the results of its
operations. Fund accounting 13 designed to demonstrate legal compliance and to aid financial
management by segregating transactions relating to certain government functions or activities.

A fund is a separate entity with a self-balancing set of accounts. Funds of the Board are classified
under one category: proprietary. This category, in turn, 1s further divided into separate fund types. The
fund classifications and a description of each existing fund type follow:

Proprietary Funds — account for activities that are similar to activities found in the private sector,
where the determination of net income is necessary or useful to sound financial administration.
Proprietary funds of the Board include the following fund types:
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1. Enterprise — account for operations (a} where the intent of the governing body is that the costs
(expenses, including depreciation) of providing goods or services to the general public on a
continuing basis be financed or recovered primarily through user charges, or (b) where the
governing body has decided that periodic determination of revenues earmed, expenses incurred,
and/or net income is appropriate for capital maintenance, public policy, management control,
accountability or other purposes.

Basis of Accounting/Measurement Focus: In April of 1984, the Financial Accounting
Foundation established the Governmental Accounting Standards Board (GASB) to promulgate generally
accepted accounting principles and reporting standards with respect to activities and transactions of state
and local governmental entities. The GASB has issued a Codification of Governmental Accounting and
Financial Reporting Standards (GASB Codification). This codification, and subsequent GASB
pronouncements, 1s recognized as generally accepted accounting principles for state and local
governments. The accompanying financial statements have been prepared in accordance with such
principles and are maintained in accordance with applicable statutory provisions and the regulations of
the Division of Administration — Office of Statewide Reporting and Accounting Policy.

Basis of accounting refers to when revenues and expenses are recognized and reported and relates
to the time of the measurement, regardless of the measurement focus applied. The fund financial
statements of the Board are reported using an economic resources measurement focus and the accrual
basis of accounting. With this measurement focus, all assets and liabilities associated with the operation
of business-type activities are included in the statement of net assets. Revenues are recognized when
earned, and expenses are recognized at the time the liabilities are incurred. In these statements, capital
assets are reported and depreciated in each fund, and long-term debt is reported.

Application of FASB Statements and Interpretations: Reporting on governmental-type and
business-type activities is based on FASB Statements and Interpretations issued after November 30,
1989, except where they conflict or contradict GASB pronouncements.

Operating Revenues: Proprietary funds separately report operating and non-operating revenues.
Revenues from transactions of the Board’s licensing activities are considered operating revenues. All
other revenues, which are reported as cash flows from capital or non-capital financing and investing, are
reported as non-operating revenues.

Budgets and Budgetary Accounting: Subject to the Louisiana Licensing Agency Budget Act
established by Louisiana Revised Statutes 39:1331-1342, the Board adopts an annual budget prepared in
accordance with the basis of accounting utilized by that fund. The Board must approve any revisions
that alter the total expenditures. Although budget amounts lapse at year-end, the Board retains its
unexpended fund balances fo fund expenditures of the succeeding year.

Cash and Cash Equivalents: Cash and cash equivalents include amounts in interest-bearing
demand deposits and certificates of deposit. Under state law, the Board may deposit funds in demand

16
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deposits, interest-bearing demand deposits, money market accounts or time deposits with state banks
organized under Louisiana law and national banks having their principal offices in Loutsiana.

For purposes of the statement of cash flows, all highly liquid investments with a maturity date of
three months or less are considered to be cash equivalents.

Investments: Investments are limited by Louisiana Revised Statute 33:2955. If the original
maturities of investments exceed 90 days, they are classified as investments. Otherwise, the investments
are classified as cash and cash equivalents. In accordance with GASB Statement No. 31, investments
are recorded at fair value with the corresponding increase or decrease reported in investment earnings.

Inventory: Inventory of the Board includes only office supplies and printed materials, the amount
of which is considered immaterial. Therefore, the acquisition of these items is expensed when
purchased, and the inventory on hand at year-end is not reported in the accompanying financial
statements.

Use of Estimates: The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those estimates.

Capital Assets: The Board’s assets are recorded at historical cost. Depreciation 1s recorded using
the straight-line methed of depreciation over the useful lives of the assets. This period is considered 10-
50 years for buildings and improvements and 5-10 years for vehicles and equipment. Generally, the
Board includes all capital acquisitions with a cost of $5,000 or more in its fixed asset inventory.
However, certain items at a cost below that amount may be capitalized if benefits of the item will extend
beyond one year and/or the Board wants to monitor the item.

Compensated Absences: Employees of the Board earn and accumulate vacation and sick leave at
varying rates depending on their years of service. The amount of vacation and sick leave that may be
accumulated by each eniployee is unlimited. Upon termination, however, employees or their heirs are
compensated for only up to 300 hours of unused vacation leave. This is computed at the employee’s
hourly rate of pay at the time of termination. Upon retirement, unused vacation leave in excess of 300
hours plus unused sick leave are used to compute retirement benefits. At June 30, 2008, employees of
the Board had accumulated and vested $42,940.51 of employee leave benefits, which was computed in
accordance with GASB Codification Section C60.150.

Net Assets: In the statements of net assets, the difference between a government’s assets and
liabilities is recorded as net assets. The three components of net assets are as follows:

Invested in Capital Assets, Net of Related Debt
This category records capital assets net of accumulated depreciation and reduced by any
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outstanding balances of bonds, mortgages, notes or other borrowings attributable to the acquisition,
construction or improvement of capital assets.

Restricted Net Assets

Net Assets that are reserved by external sources such as banks or by law are reported separately as
restricted net assets. When assets are required to be retained in perpetuity, the non-expendable net assets
are recorded separately from expendable net assets. These are components of restricted net assets.

Unrestricted Net Assets
This category represents net assets not appropriable for expenditures or legally segregated for a
specific future use. Restricted resources are exhausted before unrestricted net assets are used.

NOTE 2 — CASH AND CASH EQUIVALENTS

The following is a summary of cash and cash equivalents at June 30, 2008;

Book Balance Bank Balance

Interest-bearing demand deposits _ $170744.85 $187,220.32

These deposits are stated at cost, which approximates market. Under state law, they must be
secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The
market value of the pledged securities plus the federal deposit insurance must at all times equal the
amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal
agent bank in a holding, or custodial bank that is mutually acceptable to both parties.

With the adoption of GASB Statement No. 40, only deposits that are considered exposed to
custodial credit risk are required to be disclosed. The Board does not have any deposits that fall within
this category. Deposits of the Board are secured with $100,000 (Hancock Bank) of insurance through
FDIC and $322,794 of pledged coliateral.

NOTE 3 — INVESTMENTS

Investments can be exposed to custodial credit risk if the securities underlying the investment are
uninsured and unregistered, not registered in the name of the entity or are held either by the counter-
party or the counter-party’s trust department or agent but not in the entity’s name. All investments of
the Board are certificates of deposit with maturities extending beyond 90 days. They are not subject to
custodial credit risk. At June 30, 2008, the Board had one certificate whose reported amount equaled its
fair value as follows:

Maturity  Inmterest Rate Amount
Hancock Bank 11/30/09 2.96% $ 51,865.66
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NOTE 4 — CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2008, was as follows:

Capital Assets, not being depreciated
Land

Capital Assets, being depreciated
Buildings and improvements
Less: accumulated depreciation
Net Buildings and Improvements

Computers/equipment
Less: accumulated depreciation
Net Computers/Equipment
Automobiles
- Less: accumulated depreciation
Net Automobiles
Net Capital Assets, being depreciated
Net Capital Assets

NOTE 5 ~ LEAVE

Annual and Sick Leave. The Board’s employees eamn and accumulate annual and sick leave at
varying rates depending on their years of full-time service and are credited at the end of each month of
regular service. Accumulated leave is carried forward to succeeding years without limitation. Requests
for leave must be made to the employee’s immediate supervisor and approved by the Executive
Director. Upon termination, employees are compensated for up to 300 hours of unused annual leave at
the employee’s hourly rate of pay at the time of termination, Upon retirement, unused annual leave in

Beginning Ending
Balance Additions Deductions Balance
$ 90,000.00 $ 00 8§ .00 § 90,000.00
356,269.50 3,575.00 00 359.844.50
62.348.74 8.920.74 00 71.269.48
293.920.76 (5,345.74) 00 288,575.02
62,753.95 10,964.00 00 7371795
17.828.65 8.288.15 00 26.116.80
44,925.30 2,675.85 00 47601.15
44,903.90 00 00 4490390
3165990 ~ 203800 00 3369790
13.244.00 (2.038.00) .00 11.206.00
352.090.06 (4.707.89) 00 347.382.17
442.090.06 (4.707.89) 00 437.382.17

excess of 300 hours plus unused sick leave is used to compute retirement benefits.

The cost of leave privileges, computed in accordance with GASB Codification Section C&0, is
recognized as current year expenditures when leave is earned. Only annual leave 1s accrued in the
accompanying statement of net assets, the amount unpaid at June 30, 2008 and 2007, being $42,940.51

and $47,431.51, respectively.
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Compensatory Leave. Non-exempt employees, according to the guidelines contained in the Fair
Labors Standards Act, may be paid for compensatory leave camed. Upon termination or transfer, an
employee s paid for any time and one-half compensatory leave earned and may or may not be paid for
any straight hour-for-hour compensatory leave eamned. This pay 1s based on the employee’s hourly rate
of pay at the time of termination or transfer.

NOTE 6 ~ RETIREMENT SYSTEM

Substantially all of the employees of the Board are members of the Louisiana State Eniployees
Retirement System (System), a cost sharing, multiple-employer, defined benefit pension plan. The
System is a statewide public retirement system (PERS) for the benefit of state employees, which 1s
administered and controlled by a separate Board of Trustees.

All full-time employees are eligible to participate. Benefits vest with 10 years of service. At
retirement age, employees are entitled to annual benefits equal to 2.5% of their highest consecutive 36
months’ average salary multiplied by their years of credited service plus $300 for employees hired
before July 31, 1986. Vested employees are entitled to a retirement benefit, payable monthly for life at
(2) any age with 30 years of service, (b) age 55 with 25 years of service or (¢) age 60 with 10 years of
service. An option of reduced benefits at any age with 20 years of service is available. The System also
provides death and disability benefits. Benefits are established or amended by state statute. The System
issues an annual financial report that is available to the public including financial statements and
required supplementary information of the System. That report may be obtained by contacting the
Louisiana State Employees Retirement System, P. O. Box 44213, Baton Rouge, La. 70804-4213, 225-
922-0605 or 800-256-3000.

Covered employees are required to contribute 7.5% of gross salary to the plan, and the Board is
required to contribute at an actuarially determined rate as required by Louisiana R.S. 11:102. That rate
for the year ended June 30, 2008, was 20.4%. Contributions to the System for the years ended June 30,
2008, 2007 and 2006, were $76,901, $64,671 and $58,414, respectively.

NOTE 7 — POST RETIREMENT HEALTH CARE AND LIFE INSURANCE BENEFITS

Substantially all of the Board’s employees become eligible for heaith care, dental and life
insurance benefits if they reach normal retirement age while working for the Board. Those benefits
include joint payment of monthly premiums for which the Board includes its portion as an expense in
the year paid. The Board currently has no persons participating.

The Board has not reported or disclosed data pertaining to the cost of anticipated future benefits
because the amounts cannot be reasonably determined at this time.
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NOTE 8 — DEFERRED COMPENSATION PLAN

Nine employees of the Board participate in the Louisiana Public Employees Deferred
Compensation Plan adopted under the provisions of the Internal Revenue Code Section 457. Complete
disclosures relating to the plan are included in the separately issued report of the plan available from the
Louisiana Legislative Auditor, P. O. Box 94397, Baton Rouge, LA 70804, 225-339-3800.

NOTE 9 - ACCOUNTS AND OTHER PAYABLES

The following is a summary of payables at June 30, 2008:

Class of Pavables

Accounts $8,533.01

Payroll taxes withheld and related 12,920.17

Salaries and retirement benefits 1,663.65
Total 23,116.83

NOTE 10 - LONG-TERM LIABILITIES

Long-term liability activity for the year ended June 30, 2008, was as follows:

Amounts
Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Notes $ 123 072.52 .00 31.881.61 91,190.91 29 883 24

The Board’s office building secures a note that was executed on June 7, 2001, in the amount of
$241,000. This installment note bears interest at 9.5% and is payable in monthly installments of $3,137
through June of 2011,

Repayment is as follows:

Principal Interest
June 30, 2009 $ 2988324 $ 7.760.76
June 30, 2010 32,849.07 4,794 93
June 30, 2011 28.458.60 1.534.77
Total 91.190.91 14,090.46

Other long-term liabilities include compensated absences that totaled $42.940.51 at June 30, 2008,
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NOTE 11 - RELATED PARTY TRANSACTIONS

There were no related party transactions during the year.

NOTE 12 - LITIGATION

There is one lawsuit pending against the Board that is currently being handled by the Attomey
General’s office. A file to dismiss was made, and there is no financial impact expected.

NOTE 13 — SUBSEQUENT EVENTS

The one lawsuit pending against the Board was dismissed in July of 2008.
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LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS

DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONS
BUDGETARY COMPARISON SCHEDULE

REVENUES
Licenses and other fees

EXPENDITURES
Salaries and related benefits
Meetings, conferences and travel
Professional services
Maintenance and repairs
General and administrative
Depreciation

Total Expenditures

Operating Income {Loss)

NON-OPERATING REVENUES (EXPENSES)

Interest income
Refunds/reimbursements
Interest expense
Total Non-Operating
Revenues (Expenses)

Change in Net Assets
Net Assets, beginning

Net Assets, ending

888,700.00 § 750,546.00 §

YEAR END JUNE 30, 2008
Variance
Budgeted Favorable
Original Final Actual {Unfavorable)

79925917 $ 48,713.17

569,783.00 605,581.00 600,670.42 4,910.58
8,800.00 5,100.00 5,393.72 (293.72)
118,200.00 95,938.00 105,608.32 (9,670.32)
50,650.00 52,384.00 25420.75  26,963.25
109,096.00 102,710.00 103,863.92 (1,153.92)
20,000.00 19,700.00 19,246.89 453.11
876,529.00 881,413.00 860,204.02  21,208.98
12,171.00  (130,867.00) (60,944.85)  27,504.19
2,900.00 3,542.00 3,659.25 117.25
] - 20,569.35  20,569.35
(10,000.00) (10,000.00) (9,759.63) 240.37
(7,100.00) (6,458.00) 14,468.97 20,926.97
5,071.00  (137,325.00) (46,475.88)  48.431.16
549,220.31 549,220.31 549,220.31 -
554,291 31 411,895.31 502,744.43 48,431.16

See Auditors' Report

24



SUPPLEMENTAL SCHEDULES AND INFORMATION

25



LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONS
SCHEDULE OF PER DIEM PAID TO BOARD MEMBERS
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In compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louistana
Legislature, a schedule of per diem/compensation paid to Board members is required supplemental
information.

Board members of the Louisiana State Board of Private Security Examiners do not receive a
per diem for attending Board meetings. Provided sufficient documentation is obtained, they may be
paid for actual expenses related to Board business.

Below is a listing of board members as of June 30, 2008.

District 1 Gurvich, Jr., Louis (Chair)
District 2 Romero, James H. “Chip”
District 3 Baer, Thomas L.
District 4 Duplechain, Charles V.
District 5 Neathery, Stanley
At Large Kennedy, Kenneth R.
Lockett, Denise
Vinson, Christine

Rojas, George

See Auditors’ Report
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MARY SUE STAGES, CPA
A PROFESSIONAL ACCOUNTING CORPORATION

----------------------------------------------------------------------------------------------------------------------------------------------------

3121 Van Buren Street, Suite A

P. O. Box 30

Baker, Louisiana 70704-0030

Phone (223) 775-4982 * Fax (225) 775-4912
mstagesi@butlercpa.brecoxmail ,com

Louisiana Society of Certified Public Accountants
American Institute of Certified Public Accountants
Association of Governmental Accountants
Governmental Audit Quality Control Center

REPORT ON COMPLIANCE AND OTHER MATTERS AND ON
INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board Members of the

Louisiana State Board of Private Security Examiners
15703 Old Hammond Highway

Baton Rouge, Louisiana 70816

We have audited the financial statements of the business-type activities and the remaining fund
information of the Louisiana State Board of Private Security Examiners, a component unit of the
State of Louisiana, which collectively comprise the basic financial statements as listed in the table
of contents, as of and for the year ended June 30, 2008, and have issued our report thereon dated
December 22, 2008. We conducted our audit in accordance with generally accepted auditing
standards and the standards applicable to financial audits contained in Government Auditing
Standards, 1ssued by the Comptroller General of the United States.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Louisiana State Board of Private
Security Examiners’ financial statements are free of material misstatement, we performed tests of
its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance
with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective
of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed
one instance of noncompliance that are required to be reported under Govermment Auditing
Standards and described as finding 2008-01 in the schedule of findings and questioned costs.
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Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Louisiana State Board of Private Security
Examiners’ internal control over financial reporting as a basis for designing our auditing procedures for
the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the Louisiana State Board of Private Security Examiners’ internal
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
Louisiana State Board of Private Security Examiners’ internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the governmental agency’s ability to initiate, authorize,
record, process or report financial data reliably in accordance with generally accepted accounting
principles such that there is more than a remote likelihood that a misstatement on the agency’s financial
statements that is more than inconsequential will not be prevented or detected by the agency’s internal
control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelthood that a material misstatement of the financial statements will not be
prevented or detected by the governmental agency’s internal control.

Our consideration of the internal control over financial reporting was for the limited purpose described
in the first paragraph of this section and would not necessarily identify all deficiencies in the internal
control that might be significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over financial reporting that we consider to be material weaknesses, as
defined above.

This report is intended solely for the information and use of management and Legislative Auditor and
federal awarding agencies and pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties. Under Louisiana Revised Statute 24:513, the Legislative
Auditor distributes this report as a public document,

Hlass g B2 A%

Mary Sue Stages, CPA
A Professional Accounting Corporation
August 28 2008
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LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2008

We have audited the basic financial statements of the Louisiana State Board of Private Security
Examiners as of and for the year ended June 30, 2008, and have issued our report thereon dated
December 22, 2008. We conducted our audit in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our audit of the financial
statements as of June 30, 2008, resulted 1n a qualified opinion.

Section 1 Summary of Auditor’s Reports

1.  Report on Internal Control and Compliance Material to the Financial Statements

Internal Control Material Weakness o No
Control Deficiency(ies) & No
Compliance Compliance Material to F/S o Yes
Control Deficiency(ies) 0 No
2,  Federal Awards N/A

Section IT  Financial Statement Findings
20080-01 Implementation of GASB Statement No. 45

Condition: The Board did not implement GASB Statement No. 45, Accounting and Financial Reporting
by Employers for Post-Employment Benefits Other Than Pensions, as required as a component unit of
the State of Louisiana.

Impact:  Based on the actuarially determined amounts of an agency similar in size and payroll
requirements, it is estimated that this non-compliance impacted the lizbilities of the Board by an
understatement of approximately $2,000,000. Further, the change of net assets is estimated to be
understated by approximately $250,000.

Recommendation: We recommend that the Board ensure that this statement i implemented as of and
for the year ended June 30, 2009.

Management’s Response: In preparing the actuarially determined impact on state agencies contracted
by the State of Louisiana Office of Group Benefits, the Board was erroneously omitted from the
calculations. As a result, the Board was unable to determine the amounts to be used in implementing
GASB Statement No. 45. It is our understanding that the Office of Group Benefits has been notified so
that the Board is not omitted in the subsequent year’s report.

Section IIl  Federal Award Findings and Questioned Costs N/A
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Section I Internat Control and Compliance Material to the Financial Statements

N/A

Section I  Internal Control and Compliance Material to Federal Awards
N/A
Section IIT Management Letter

N/A
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LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONS
MANAGEMENT’S CORRECTIVE ACTION PLAN

YEAR ENDED JUNE 34, 2008
Section 1 Internal Control and Compliance Material to the Financial Statements
© 2008-01 Implementation of GASB Statement No. 45

Please see management’s response in the schedule of findings and questioned costs
Section II Internal Control and Compliance Material to Federal Awards
N/A
Section II  Management Letter

N/A
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LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
DEPARTMENT OF PUBLIC SAFETY AND CORRECTIONS
SUPPLEMENTAL INFORMATION SCHEDULES
JUNE 30, 2008

LOUISIANA’S COMPREHENSIVE ANNUAL FINANCIAL REPORT

As a component unit of the State of Louisiana, the financial statements of the Louisiana State
Board of Private Security Examiners are included in Louisiana’s Comprehensive Annual Financial
Report. Following are the statements being submitted to the Division of Administration for
reporting purposes. The amounts recorded have been subjected to the same auditing procedures as
those recorded in the accompanying financial statements.
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LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF JUNE 30, 2008

The Management's Discussion and Analysis of the Louisiana State Board of Private Security
Examiners' hereinafter referred to as the Board, financial performance presents a narrative overview
and analysis of the Board's financial activities for the year ended June 30, 2008. This document
focuses on the current year's activities, resulting changes, and currently known facts in comparison
with the prior year's information. Please read this document in conjunction with the additional
information contained in the Board’s financial statements, which begin immediately after this section.

FINANCIAL HIGHLIGHTS

* The Board’s assets exceeded its lizbilities at the close of fiscal year 2008 by $502,744.
o The Board met it debt obligations and was able to renovate its office space to
accommodate all staff effectively.

OVERVIEW OF THE FINANCIAL STATEMENTS

The following graphic illustrates the minimum requirements for Special Purpose Governments
Engaged in Business-Type Activities established by Governmental Accounting Standards Board
Statement 34, Basic Financial Statements—and Management's Discussion and Analysis—for State
and Local Governments.
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- Required Supplementary Information -
(other than MD&A)

These financial statements consist of three sections - Management's Discussion and Analysis (this
section), the Basic Financial Statements (including the notes o the financial statements), and
Required Supplementary Information.

Basic Financial Statements

The basic financial statements present information for the Board as a whole, in a format designed to
make the stalements easier for the reader to understand. The statements in this section include the
Balance Sheet; the Statement of Revenues, Expenses, and Changes in Fund Net Assets; and the
Statement of Cash Flows.

The Balance Sheet presents the current and long-term portions of assets and liabilities separately.
The difference befween total assets and total liabilities is net assets and may provide a useful indicator
of whether the financial position of the Board is improving or deteriorating.

The Statement of Revenues, Expenses, and Changes in Fund Net Assets presents information
showing how the Board's assets changed as a result of current year operations. Regardiess of when

Louisiana State Board of Private Security Examiners
Year Ended June 30, 2008
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LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS

MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF JUNE 30, 2008

cash is affected, all changes in net assets are reported when the underlying transactions occur. As a
result, there are transactions included that will not affect cash until future fiscal periods.

The Statement of Cash Flows presents information showing how the Board’s cash changed as a result
of current year operations. The cash flow staiement is prepared using the direct method and includes
the reconciliation of operating income(loss) to net cash provided(used) by operating activities (indirect

method) as required by GASB 34.

FINANCIAL ANALYSIS OF THE ENTITY

Restricted net assets represent those assets that are not available for spending as a result of
legislative requirements, donor agreements, or grant requirements. Conversely, unrestricted net
assets are those that do not have any limitations on how these amounts may be spent.
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Net assets of the Board decreased by $46,476 or 8% from June 30, 2007 to June 30, 2008. One
reason for this is due to repairs that were required to the roof of the office building at a cost of more

than $10,000.

Louisiana State Board of Private Security Examiners

Year Ended June 30, 2008
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LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
MANAGEMENT'S DISCUSSION AND ANALYSIS
AS OF JUNE 30, 2008

The Board's total revenues decreased by $102,667 or 11%. The total cost of all programs and
services increased by $78,339 or 10%.

Statement of Revenues, Expenses, and Changes in Fund Net Assets
for the years ended June 30, 2008
{in thousands)

Total
2008 2007

Operating revenues $ 799,259.17 $ 922.495,98
Operating expenses 860,204.02 781,864.63

Operating income(loss) 60,844 .85 140,631.35
Non-operating revenues(expenses) 14,468.97 (10,090.35)

Income(loss) before transfers (46,475.88) 130,541.00
Transfersin - -
Transfers out - -

Net increase(decrease) in net assets $§ _ (46/475.88) $ 130,541.00

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At the end of fiscal year 2008, the Board had $437,382 invested in capital assets net of accumulated
depreciation (See Table below). Debt related lo these assels was $91,191 bringing the net
investment to $346,191.

Louisiana State Board of Private Security Examiners
Year Ended June 30, 2008
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LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
MANAGEMENT’S DISCUSSION AND ANALYSIS
AS OF JUNE 30, 2008

2008 2007
Land $ 80,000 $ 90,000
Buildings and improvements 288,575 293,921
Equipment 47,601 44 925
Automobiles 11,206 13,244
Totals $ 437,382 $ 442,090

This year's major additions included (in thousands):

« Office renovations at a cost of $4,200
+ Website development and maintenance totaling $9,700.

Debt

The Board had $31,191 in long-term debt with $61,308 of that being payable over a long-term period.
This debt is related to the purchase of the office building in June of 2001, Its terms included 9.5%
interest for 10 years.

Other debt of the Board is earned but unused leave time amounting to $42,941 at June 30, 2008.

VARIATIONS BETWEEN ORIGINAL AND FINAL BUDGETS

Operating revenues were approximately $48,713 over budget and expenditures were less than budget
by $21,208.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The Board’s appointed officials considered the following factors and indicators when setting next
year's budget, rates, and fees:

« Current and prior years' experience

+ Known capital requirements

o Fixed fees

CONTACTING THE BOARD’S MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and
creditors with a general overview of the Board’s finances and to show the Board's accountability for
the money it receives. If you have guestions about this report or need additional financial information,
contact Wayne Rogiliio at 225-272-2310, 15703 Old Hammond Highway, Baton Rouge, LA 70816.

Louisiana State Board of Private Security Examiners
Year Ended June 30, 2008



STATE OF LOUISIANA
LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
BALANCE SHEET

AS OF JUNE 30, 2008

ASSETS

CURRENT ASSETS:

Cash and cash equivalents
Investments

Receivables (net of alowance for doubiful accounts)(Note U)

Due from othet funds (MNote Y}
Due from federal government
{nwventories
Prepayments
MNotes receivable
Other cumrent assets

Total current assets

NONCURRENT ASSETS:

LIABILITIES

Restricted assets {Note Fi.
Cash
Investments
Receivables
{nvestments
Netes receivable
Carpital assets (net of depreciationy(Note D)
Land
Buildings and Improvements
Machinery and aquipment
Wehicles
Construction in progress
Ciher noncurrent assets
Total noncurrent assets
Total assets

CURRENT LIABILITIES:

. Accounts payable and zccruals {Note V)

Due to other funds {Note Y}
Due to federal government
Deferred revenues

Current portion of iong-term labilities: (Note K)

Contracts payable
Compensated absences payable
Capitaf lease obligations
Claims and litiqation payable
Notes payable
Bonds payable
Other long-term {iabilities
Total current liabilties

NONCURRENT LIABILITIES: {Note K}

NMET ASSETS

Contracts payable

Compensated absences pavable

Capital lease obligations

Claims and Itigation payable

Notes payable

Bonds payable

OPEB payable

Qther long-term liabilities

Tetal noncurrent liabilities

Total liabilities

Invested in capital assets, net of related debt
Restricted for:

Capttal projects

Debt service

Unemployment compensation

Other specific purposes
Unrestricted

Total net assets
Total liabilities and net assets

$ 170,745

170,745

51,866

90,000
288 575
47,601
11,208

4B9 248
| U - < - -1}

5 . . T

28 883

53 000

42,941

£1,308

104,248
157,248

346,191

156,553
502,744
¥ 659,903

The accompanying notes are an integral part of this financial statement.

Statement A

Louisiana State Board of Private Security Examiners
Year Ended June 30, 2008



STATE OF LOUISIANA

LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS
FOR THE YEAR ENDED JUNE 30, 2008

OPERATING REVENUES
Sales of commadities and services $
Assessments
Use of money and property
Licenses, permits, and fzes 795 259
Other

Total operating revenues 799,258

OPERATING EXPENSES
Cost of sales and services
Administrative 840,957
Depraciation 19,247
Amortization

Total cperating expenses 860,204

Operating income(ioss) {60,945)

NON-OPERATING REVENUES(EXPENSES)
State appropriations

Intergavernmental revenues({expenses)
Taxes

Use of money and property 3,659
Gain cn disposal of fixed assets
Less on disposal of fixed assets
Federal grants - -~ - -~ - AU
Interest expense (9,760)

Other revenue 20,569
Other expense
Total non-operating revenues(expenses) 14,469
Income(loss) before contributions, extraordinary items, & transfers (46,476)

Capital contributions

Extraordinary itemn - Loss on impaimnent of capital assets
Transfers in

Transfers out

Change in net assets (46,476)
Total net assets ~ baginning 549,220
Total net assets — ending 3 502,744

The accompanying notes are an integral part of this financial statement.
Statement B

Louisiana State Board of Private Security Examiners
Year Ended June 30, 2008
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LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2008

See Appendix A for instructions

Program Revenues Net (Expense)
Operating Capital Revenue and
Charges for Grants and Grants and Changes in
Expenses Services Contributions Contributions Net Assets
Entity $ 860,204 $ 792,259 % $ $ (60,945)

General revenues:
Taxes
State appropriations
Grants and contributions not restricted to specific programs

interest 3,659
Miscellaneous 10,810
Special items
Extraordinary item - Loss on impairment of capital assets
‘Transfers ) '
Total general revenues, special items, and transfers 14,469
Change in net assats (46,476)
Net assels - beginning as restated 549,220
Net assets - ending $ 502,744

The accompanying notes are an integral part of this statement,
Statement C

Louisiana State Board of Private Security Examiners
Year Ended June 30, 2008



STATE OF LOUISIANA

LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2008

Cash flows from operating activities
Cash received from customers $ 799,259
Cash payments to suppliers for goods and services (243,582
Cash payments to employess for services {608,612

Payments in lieu of taxes

Intermal activity-payments to other funds

Claims paid to outsiders

Other operating revenues{expenses)
Net cash provided(used) by operating activities (52,934)

Cash flows from non-capital financing acfivities
State appropriations
Prcceeds from sale of bonds
Principal paid on bonds
Interest paid on bond maturiies
Proceeds from issuance of notes payable
Principal paid on notes payable
Interest paid on nates payable
Operating grants received
Transfersin
Transfers out
COiher 20,569
Net cash provided{used) by non-capital financing activities 20,569

Cash flows from capital and related financing activities
Proceeds from sdle of bonds
Principal paid on bonds
Irterest paid on bond maturities
Proceeds from issuance of notes payable
Principal paid on notes payable (24,500)
Interest paid on noies payable (17.141)
Acouisition/construction of capital assets {14,539)
Proceeds from sate of capital assets
Capital contributions
Other
Net cash provided{used) by capital and related financing
activities (56,180)

Cash flows from investing activities
Purchases of investment securities (51,868)
FProceeds from sale of investment securities
Interest and dividends eamed on investent securities 3,659
Net cash provided(used) by investing activities (48,206)

Net increase{decrease) in cash and cash equivalents {136,752)
Cash and cash equivalents af baginning of year 307,496

Cash and cash equivelents at end of year 5 170,745

Statement D
(Continued)

Lonisiana State Board of Private Security Examiners
Year Ended June 30, 2008



STATE OF LOUISIANA

LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2008

Reconciliation of operating income(loss) to net cash provided(used) by operating activities:

Operating income(loss)
Adjustments to reconcile operating income(loss) to net cash

Depreciation/amortization

Provision far uncollectibie accounts

Other

Changes in assets and liahilities:
{Increase)decrease in accounts receivable, net
(Increase)decrease in due from cther funds
(increase)decrease in prepayments
{Increase)decrease in inventories
(Increase)decrease in other assets
Increase{decrease) in accounts payable and accruals
increase{decrease) in compensated absences payable
Increase(decrease) in due to other funds
Increase(decrease) in deferred revenues
Increase(decrease) in OPEB payable
Increase(decrease) in other liabilities

Net cash provided(used) by operating activities

Schedule of noncash investing, capital, and financing activities:

Barrowing under capital lease $

$ (60,945)
19,247
(6,745)
(@,497)
$ (52,934)

Contributions of fixed assets

Purchases of equipment on account

Asset trade-ins

Other (specify)

Total noncash investing, capital, and
financing activities: 3

The accompanying notes are an integral part of this statement.
Statement I} (concluded)

Louisiana State Board of Private Security Examiners

Year Ended June 30, 2008




STATE OF LOUISIANA

LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
Notes to the Financial Statement

As of and for the year ended June 30, 2008

INTRODUCTION

The Louisiana State Board of Private Security Examiners hereinafter referrsd to as the Board, was created by the
Louisiana State Legislature within the Department of Public Safety and Corrections under the provisions of Louisiana
Revised Statute 37:3270-3298. The following is a brief description of the operations of the Board which includes the
parishes in which the Board is located:

A.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
BASIS OF ACCOUNTING

in April of 1984, the Financial Accounting Foundation established the Governmental Accounting Standards
Board (GASB) to promulgate generally accepted accounting principles and reporting standards with respect
to activities and fransactions of state and local governmental entities. The GASB has issued a Codification of
Govermnmental Accounting and Financial Reporting Standards (GASB Codification). This codification and
subsequent GASB pronouncements are recognized as generally accepted accounting principles for state and
local governments. The accompanying financial statements have been prepared in accordance with such
principles,

The accompanying financial statements of Board present information only as to the transactions of the
programs of the Board as authorized by Louisiana statutes and administrative regulations.

Basis of accounting refers to when revenues and expenses are recognized and reported in the financial
statements. Basis of accounting relates to the timing of the measurements made, regardiess of the
measurement focus applied.

The accounts of the Board are maintained in accordance with applicable statutory provisions and the
regulations of the Division of Administration - Office of Statewide Reporting and Accounting Policy as follows:

Revenus Recoghition

Revenues are recognized using the full accrual basis of accounting; therefore, revenues are recognized in
the accounting period in which they are earned and become measurable.

Expense Recongnition

Expenses are recognized on the accrual basis; therefore, expenses, including salaries, are recognized in
the period incurred, if measurable,

BUDGETARY ACCOUNTING

The appropriations made for the operations of the various programs of the Board are annual lapsing
appropriations.

1. The budgetary process is an annual approgriation valid for one year.

2. The agency is prohibited by statute from over expending the categorias established in the budget.

3. Budget revisions are granted by the Joint Legisiative Commitiee on the Budget, a committee of the
Louisiana Legislature. Interim emergency appropriations may be granted by the Interim Emergency
Board.

4. The budgetary information included in the financial statements includes the ariginal appropriation plus
subsequent amendments as follows:



STATE OF LOUISIANA

LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
Notes to the Financial Statement

As of and for the year ended June 30, 2008

APPROPRIATIONS
Original approved budget o 5, 886,529
Amendments: o 44,@4'
Final approved budget $ 891,413

C. DEPOSITS WITH FINANCIAL INSTITUTIONS AND INVESTMENTS
1. DEPOSITS WITH FINANCIAL INSTITUTIONS

For reporting purposes, deposits with financial institutions include savings, demand deposits, time deposits,
and certificates of deposit. Under state law the Board may deposit funds within 2 fiscal agent bank selected
and designated by the Interim Emergency Board. Further, the Board may invest in time ceriificates of
deposit in any bank domiciled or having a branch office in the state of Louisiana; in savings accounts or
shares of savings and loan associations and savings banks and in share accounts and share certificate
accounts of federally or state chartered credit unions.

For the purpose of the Statement of Cash Flows and balance sheet presentation, all highly liquid investments
(including negotiable CDs and restricted cash and cash equivalents) and deposits (including nonnegotiable
CDs and restricted cash and cash equivalents) with a maturity of three months or less when purchased are
considered to be cash equivalents,

Deposits in bank accounts are stated at cost, which approximates market. Under state law these deposits
must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The
market value of the pledged securities plus the federal deposit insurance must at alt times equal the amount
on deposit with the fiscal agent. These pledged securities are held in the name of the pledging fiscal agent
bark in a holding or custodial bank in the form of safekeeping receipts held by the State Treasurer.

GASB Statement 40, which amended GASB Statement 3, eliminated the requirement to disclose all
deposits by the three categories of risk. GASB Statement 40 reguires only the disclosure of deposits that are
considered to be exposed to custodial credit risk. An entity’s deposits are exposed to custodial credit risk if
the deposit balances are either 1) uninsured and uncoilateralized, 2) uninsured and collateralized with
securities held by the pledging financial institution, or 3) uninsured and collateralized with securities held by
the pledging financial institution’s trust department or agent, but not in the entity’s name.
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LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
Notes to the Financial Statement

As of and for the year ended June 30, 2008

The depasits at June 30, 2008, consisted of the following:
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The following is a breakdown by banking institution, program, account number, and amount of the *Deposits
in bank accounts per bank” balances shown above:

Bénking'[nétitutién' T F‘régram ”Amg-un-t' '
1. Hancock Bank Operating ] 187,220
2.
Total $ 187,220

2. INVESTMENTS
The Board dees maintain investment accounts as authorized by La. R.S. 33:2955.
Custodial Credit Risk

All investments of the Board are certificates of deposit held in the name of the Board with maturities greater
than 90 days. There is no custodial credit risk associated with these investments.
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LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS

Notes to the Financial Statement
As of and for the year ended June 30, 2008

*Unregistered,

and Held by
Uninsured, Counterparty's Reported
*Unregistered, Trust Dept. or Amount
and Held by Agent Not in Per Balance Fair
Type of Investment Counterparty Entity's Name Sheet Value
Negotiable CDs 5 ] $ 3
Repurchase agreements
U.8. Government Obligations **
U.S. Agency Obligations
Commoen & preferred stock
Morigages (ncluding CMOs & MBSs)
Corporate bonds
Mutual funds
Real estate
COther: (identify)
Cerfificates of deposit 51,866 51,866
Total investments N 8 s - 3 51,866 $ 51,866

* Unregistered - not registered in the name of the government or entity

* * These obligations generally are not exposed to custodial eredit risk because they are backed by
the full faith and credit of the U.S. government. (See Appendix B for the definition of U.S. Govemment

Obligations)

3. DERIVATIVES

N/A

4. CREDIT RISK, INTEREST RATE RISK, CONCENTRATION OF CREDIT RISK, AND FOREIGN CURRENCY
RISK DISCLOSURES
NiA

5 POLICIES

The Board has no policy concarning risks because it has none.
6. OTHER DISCLOSURES REQUIRED FOR INVESTMENTS

N/A
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LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
Notes to the Financial Statement

As of and for the year ended June 30, 2008

D. CAPITAL ASSETS - INCLUDING CAPITAL LEASE ASSETS

The fixed assels used in the Special Purpose Government Engaged only in Business-Type Activities are
included on the balance sheet of the entity and are capitalized at cost. Depreciation of all exhaustible fixed
assets used by the entity is charged as an expense against cperations. Accumulated depreciation is reparted
on the balance sheet. Depreciation for financial reporting purposes is computed by the straight line method
over the useful lives of the assets.

Year ended June 30, 2008
Prior Adjusted
Baiance Period Balance Balance
63072007 Adjustment  6/30/2007 Additions Transfers* Refirements  6/30/2008

Capital assets not being depreciated
Land $ 90,000 % $ 90,000 § $ $ § 80,000
MNon-depreciable land improvements - -
Capitafized collections - -
Canstruction in progress - -

Totail capital assets not being

depreciated 80,000 - 90,000 - — - 90,000
Other capital assets
Machinery and equipment 62,754 62,754 10,964 73,718
Less accumulated depreciation {17,829} {(17,829) {8,288) . (26,117)
Total Machinery and equipment . . S 44925 - 44925 2676 - . - . o= .. 47601 .
Buildings and tmprovements 356,270 356,270 3,575 358,845
Less accumulated depreciation (62,349) (62,349) (8,921) (71,269)
Total buildings and improvements 293,921 — 293 821 (5,346) - — 288,575
[ Automobiles 44,904 44,904 44,904
Less accurmulated depreciation (31,680) (31,660) (2,038) (33,698)
Total automebiles 13,244 - 13,244 {2,038) - — 11,206
Infrastructure — -
Less accumulated depreciation - —
Total infrastructure - - - - —_ _ _
Total other capital assets 352,000 - 352,080 (4,708) - — 347,382
e _—— i ——————— e e
Capital Asset Summary:
Capital assets not being depreciated 80,000 - 80,000 - - - 90,000
Cther capital assets, at cost 483 927 —~ 483 927 14,530 — — 478,466
Total cost of capital assets 883,927 - 553,027 14,539 - - 568,465
Less accumulated depreciation (111,837) — (111,837 {19,247) — — {131,084)
Capital assets, net $ 442080 ¢ - % 4420908  @708% - & — 4§ 437,382

* Should be used only for those completed projects coming out of constructon-in-progress to fixed assets; not associated
with transfers reported elsewhere in this packet.
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LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
Notes to the Financial Statement

As of and for the year ended June 30, 2008

E.

INVENTORIES

Inventory of the Board includes only office supplies and printed materials, the amount of which is considered
immaterial. Therefore, the acquisition of these items is expensed when purchased, and the inventory on
hand at year-end is not reporting in the accompanying financial statements.

RESTRICTED ASSETS

N/A

LEAVE

1. COMPENSATED ABSENCES

The Board has the following policy on annual and sick leave:

Employees earn and accumulate annual and sick leave at various rates depending on their years of service.
The amount of annual and sick leave that may be accumulated by each employee is uniimited. Upon
termination, employees or their heirs are compensated for up to 300 hours of unused annual leave at the
employee's hourly rate of pay at the time of termination. Upon retirement, unused annual leave in excess of
300 hours plus unused sick leave is used to compute retirement benefits.

The cost of leave privileges, computed in accordance with GASB Codification Section C&0, is recognized as
current-year expenditures in the fund when leave is actually taken; it is recognized in the enterprise funds
when the leave is eamned. The cost of leave privileges applicable to general government operations nof
requiring current resources is racorded in long-term obligations.  Annual leave accrued in the accompanying
statement of net assets, the amount unpaid at June 30, 2008, is $42,941.

2.  COMPENSATORY LEAVE

Employees who are considered having non-sxempt status according to the guidelines contained in the Fair
Labor Standards Act may be paid for compensatory leave earned (K-time). Upon termination ar transfer, an
employee will be paid for any time and one-half compensatory leave eamed and may or may not be paid for
any straight hour-for-hour compensatory feave earned. Compensation paid will be based on the employees’
hourly rate of pay at termination or transfer. There was no compensatory leave time accrued at June 30,
2008.

RETIREMENT SYSTEM

Substantially all of the employees of the Board are members of the Louisiana State Employees Refirement
System (LASERS), a single employer defined benefit pension plan. The System is a statewide public employes
retirement system (PERS) for the benefit of stats employeas, which is administered and controlled by a
separate board of trustees.

All fulltime Board employees are eligible to participate in the System unless they elect to continue as a
contributing member in any other retirement system for which they remain eligible for membership. Certain
elected officials and officials appointed by the governor may, at their option, become members of LASERS.
Normal benefits vest with 10 years of service. Generally, retirement age empioyees are entitled to annual
benefits equal to $300 plus 2.5% of their highest consecutive 36 months' average salary multiplied by their
years of credited service except for members efigible tc begin participation in the Defined Benefit Plan (DBP} on
or after July 1, 20068. Act 75 of the 2005 Regular Sassion changes retirement eligibility and final average
compensation for members who are sligible to begin participation in the DBP beginning July 1, 2006.
Retirement eligibility for these members is limited to age 60, or thersafter, upon attainment of ten years of
creditable service. Final average compensation will be based on the member's average annual sarned
compensation for the highest 50 consecutive months of employment.

6
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LOUISIANA STATE BCARD OF PRIVATE SECURITY EXAMINERS
Notes to the Financial Statement

As of and for the year ended June 30, 2008

J.

creditable service. Final average compensation will be based on the member's average annual earned
compensation for the highest 60 consecutive months of employment.

Vested employees eligible to begin pariicipation in the DBP before July 1, 2006, are entitled fo a retirement
benefit, payable monthly for life at (a) any age with 30 years of service, (b) age 55 with 25 years of service, or
(c) age 60 with 10 years of service. |n addition, these vested employees have the option of reduced benefils at
any age with 20 years of service. Those hired on or after July 1, 2008 have only a single age option. They
cannot retire untit age 60 with a minimum of 10 vears of service. The System also provides death and disability
benefits and deferred benefit options, with qualifications and amounts defined by statute.  Benefits are
eslablished or amended by state stafute. The System issues a publicly available annual financiai report that
includes financial statements and required supplementary information for the System. For a full description of
the LASERS defined benefit plan, please refer to the LASERS 2007 Financial Statements, specifically,
footnotes A — Plan Description and C — Contributions. That report may be obtained by writing to the Louisiana
State Employees Retirement System, Post Office Box 44213, Baton Rouge, Louisiana 70804-4213, or by
calling (225) 922-0608 or (800} 256-3000. The fooinotes to the Financial Statements contain additional details
and are also available on-fine at;

hitp:/iwww.lasers state la.us/PDFs/Publications _and Reporis/Fiscal Documents/Comprehensive Financial Re
ports/Comprehensive%20Financiai%20Reports 07 .pdf

Members are required by state statute to contribute with the single largest group {‘regular members”)
contributing 7.5% of gross salary, and the Board is required to contribute at an actuarially determined rate as
required by R.S. 11:102. The contribution rate for the fiscal year ended June 30, 2008, increased to 20.4% of
annual covered payroll from the 19.1% required in the prior year. The Board centributions to the System for the
years ending June 30, 2008, 2007, and 2006, were $76,901, $64 671 and $58,414, respectively, equal to the
required contributions for each year.

OTHER POSTEMPLOYMENT BENEFITS

The Board may provide certain continuing health care and life insurance benefits for its retired employees.
Substantially all of the Board’'s employees become eligible for those benefits if they reach normal retirement
age while working for the Board. Those benefits include joint payment of monthly premiums at 50% Board
and 50% retired person. The Board does not currently have any retired persons to which it provides post
retirement benefits.

The Board has nat reported or disclosed data pertaining to the cost of anticipated future benefits because the
amounts cannot be reasonably determined at this time.

LEASES

1.  OPERATING LEASES
MN/A

2. CAPITAL LEASES

N/A



STATE OF LOUISIANA
LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS

Notes to the Financial Statement

As of and for the year ended June 30, 2008

K.

LONG-TERM LIABILITIES

The following is a surmmary of long-term debt transactions of the entity for the year ended June 30, 2008;
(Balances at June 30" should include current and non-current portion of long-term liabilities.)

Notes and bonds payable:

Notes payable
Bonds payabie
Total notes and bonds

Other liabilities:

r

Contracts payable
Compensated absences payable
Capital lease obligations
Claims and litigation
OPEB payable
Other long-term liabiiities

Total other liabilties

Total long-term liakilities

CONTINGENT LIABILITIES

N/A

RELATED PARTY TRANSACTIONS

N/A

ACCOUNTING CHANGES
NfA

IN-KIND CONTRIBUTIONS
NIA

DEFEASED ISSUES

N/A

$

$

Year ended Jupe 30, 2008

REVENUES - PLEDGED OR SOLD (GASB 48}

1. PLEDGED REVENUES

N/A

Balance Balance Amounts
June 30, June 30, due within
2007 Addjtions Reductions 2008 one year
123,073 § % 31,882 $ 91,191 $ 29,883
123,073 - 31,882 91,191 29,883
47,432 4,491 42,941 -
47 432 - 4 481 42 841 -
170,504 3 - & 36!373 $ 134,131 $__ 29,883
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LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
Notes to the Financial Statement

As of and for the year ended June 30, 2008

2. FUTURE REVENUES REPORTED AS A SALE

N/A
R. GOVERNMENT-MANDATED NONEXCHANGE TRANSACTIONS (GRANTS)
N/A
S.  VIOLATIONS OF FINANCE-RELATED LEGAL OR CONTRACTUAL PROVISIONS
N/A
T. SHORT-TERM DEBT
N/A
U. DISAGGREGATION OF RECEIVABLE BALANCES
N/A
V. DISAGGREGATION OF PAYABLE BALANCES
N/A
W. SUBSEQUENT EVENTS
One pending lawsuit against the Board was dismissed in July of 2008,
X. SEGMENT INFORMATION
N/A
Y. DUE TO/DUE FROM AND TRANSFERS
N/A
Z. LIABILITIES PAYABLE FROM RESTRICTED ASSETS
N/A
AA. PRIOR-YEAR RESTATEMENT OF NET ASSETS
N/A
BB. NET ASSETS RESTRICTED BY ENABLING LEGISLATION (GASB STATEMENT 46)
N/A
CC. IMPAIRMENT OF CAPITAL ASSETS
N/A
DD. EMPLOYEE TERMINATION BENEFITS

N/A
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LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
SCHEDULE QF PER DIEM PAID TO BOARD MEMBERS
For the Year Ended June 30, 2008

Name Amount

Gurvich, Jr., Louis (District 1) 3 Y]
Romero, James H. "Chip" (District 2) ' 0
Baer, Thomas L. (District 3) 0
Duplechain, Charies V. (District 4) 0
Neathery, Stanley {District 5) 0
Kennedy, Kenneth R. (At-Large) 0
Lockett, Denise (At-Large) 0
Vinson, Christine {At-Large} 0
Rojas, George (At-Large) 0

3 0

Note: The per diem payments are authorized by Louisiana Revised Statute, and are presented in compliance with
House Concurrent Resolution No. 54 of the 1979 Session of the Legislature.

SCHEDULE 1
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LOUISIANA STATE BOARD OF PRIVATE SECURITY EXAMINERS
COMPARISON FIGURES

To assist OSRAP in determining the reason for the change in financial position for the State, please complate the
schedule below. If the change is greater than $1 million, explain the reason for the change.

Percentage
2008 2007 Difference Change
1} Revenues $ 819,829 $5822 496 $(102,667) 11%
Expenses 860,204 781,865 78,328 10%
2) Capital asssts 437,383 442,090 (4,707) 1%
Long-term debt 104,248 143,319 (39,072) 27%
Net Assets 502,744 549,220 {46,503) 8%

Explanation for change:

SCHEDULE 15
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