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INDEPENDENT AUDITORS' REPORT

Board of Commissioners
Tallulsh Housing Authority
Tallulah, Louisiana

Basic Financial Statements We have audited the accompanying financial statements of the Tallulab Housing
Authority, a component unit of the City of Tallulah, as of and for the year ended December 31, 2005 and 2004, as
listed in the table of contents. These basic financial statements are the responsibility of the Housing Authority’s
management. Our responsibility is to express an opinion on these basic financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America,
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstaternent. As audit includes
consideration of internal control over financial reporting as a basis for designing audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Housing Authority’s
internal control over financial reporting. Accordingly, we express no such copinion. An audit also includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We helieve that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the Housing Authority as of December 31, 2005 and 2004, and the changes in financial position
and cash flows for the years then ended in conformity with accounting principles generatly accepted in the United
States of America.

In accordance with Government Auditing Standards, we have also issued our report dated March 10, 2006, on our
consideration of the Housing Authority's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the results
of that testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Stendards and should be
considered in assessing the results of our audit.

Required Supplemental Infermation The Management’s Discussion and Analysis is not a required part of the
basic financial statements but is supplemental information required by the Governmental Accounting Standards
Board. We have applied certain limited procedures, which consisted principally of inquiries of management
regarding the methods of measurement and presentation of the required supplemental information. However, we did
not audit the information and accordingly express no opinion on it.
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Supplemwental Informaiion Our audit was performed for the purpose of forming an opinion on the Housing
Authority’s basic financial statements. The accompanying supplemental information identified in the table of
contents as other supplemental information is presented for purposes of additional analysis and is not a required part
of the financial statements. Such information has been subjected fo the auditing procedures applied in the audit of the
basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic financial
statements taken as a whole.

Othier Information The information identified in the table of contents as the Other Information is presented for
purposes of additional analysis and is not a required part of the basic financial statements of the Housing Authority.

Such information has not been subjected to the auditing procedures applied in the audit of the basic ﬁnanclal
statements and, accordingly, we express no opinion on it.

lhn foien_ # (Ao s Lt
ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
March 10, 2006
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Tallulah Housing Authority

Management's Discussion and Analysis (MD&A)
December 31, 2005

As management of the Housing Authority, we offer readers of the Housing Authority's financial statements this
parrative overview and analysis of the financial activities of the Housing Authority for the fiscal year ended December
31, 2005, We encourage readers to consider the information presented here in conjunction with additional
information that we have furnished in our letter of transmittal. All amounts, unless otherwise indicated, are expressed
in thousands of dollars.

The Mmageﬁmfs Discussion and Analysis (MD&A) is an element of the new reporting model adopted by the
Governmental Accounting Standards Board (GASB) in their Statement No. 34 Basic Financial Statements - and
Management's Discussion and Analysis - for State and Local Governments issued June 1999,

FINANCIAL HIGHLIGHT

s  The liabilities of the Housing Authority exceeded its assets at the close of the most recent fiscal year by $9,996
{negative net assets).

OVERVIEW OF THE FINANCIAL STATEMENTS This discussion and analysis is intended to serve as an
introduction to the Housing Authority's basic financial statements. The Housing Authority's basic financial statements
comprise two components: 1) fund financial staternents, and 2) notes to the basic financial statements. This report
also contains other supplementary information in addition to the basic financial statements theroselves. The Housing
Authority is a special-purpose government engaged only in business-type activities. Accordingly, only fund financiat
statements are presented as the basic financial statements.

FUND FINANCIAL STATEMENTS A find is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Housing Authority, like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. The fund of the Housing Aurthority is reporied as proprietary fund type.




Tallulzh ‘Housihg Authority

Magagement's Discussion and Analysis (MD&A)
December 31, 2605

USING THIS ANNUAL REPORT The Housing Authority's annual report consists of financial statements that
show information about the Housing Authority's enterprise fund.

Our auditor has provided assurance in the independent auditors’ report, located immediately preceding this

Management's Discussion and Anutvsiz, that the basic financial statements are fairly stated. Varying degrees of
assurance are being provided bs the zuditor reparding the other informiation included in this report. A user of this
report should read the independeni auditor's report carefully to ascertain the level of assurance being provided for

each of the other parts of this report,

Reporting the Housing Aunthority's Fund  The Housing Authority's financial statements provide detailed
information about the enterprise fund. The Housing Authority's enterprise fund uses the following accounting

approach:

Proprietary funds — all of the Housing Authority's services are reported in enterprise funds. They are reported
using the full accrual method of accounting in which all assets and all liabilities associated with the operation of
these funds are included on the balance sheet. The focus of proprietary funds is on income measurement, which,
together with the maintenance of equity, is an important financial indication.



Tallulah Housing Authority

Management's Discussion and Analysis (MD&A)
December 31, 2005

FINANCIAL ANALYSIS The Housing Authority's net assets were ($9,996) at December 31, 2005. Our analysis
below focuses on the net assets and the change in net assets of the Housing Authority as a whole.

Table 1
Net Assets
{in thousands)

Current assets
Restricted current assets
Capital assets, net

Total assets

Current liabilities
Current liabilities payable from current assets
Current linbilities payable from restricted assets
Long-term liabilities

Total liabilities

Net assets
Invested in capital assefs, net of reJated debt
Restricted
Unrestricted
Total net assets




Tallnlah Housing Authority

L
Management's Discussion and Analysis (MD&A)

December 31, 2005 —
Table 2
Changes in Net Assets
(In thousands)
2005 2004
Revenues/capital contributions:
Operating revenues
Rent and ather $ 36 $ 3
Nonoperating revenueas
Interest earnings I 1
Federal grants 9] _348
Total revenues/capital contributions } 330
Expenses:
Operating expenses
Adminigtration 65 64
Operating and maintenance 23 3
Utilities 6 4
Insurance 5 8
Depreciation 85 44
Tenants utility allowance 5 6
Other operating expense 3 2
Interest expense 46 14
Total expenses 238 173
Increase (decrease) in net assets im 3207

Total revenues decreased by $252,385 from prior year due primarily to cancellation of debt by the USDA of $258,665
in 2004,

Total expenses increased $64,495 due primarily to an increase in interest expensc of $31,872 due to interest payable
on loans with the USDA and an increase in depreciation expense of $41,221 which is due to construction in progress
being reclassified to building improvements at the completion of the renovation of apartments.




Talluleh Housing Authority

Management's Discussion and Analysis (MD&A)
December 31, 2005

CAPITAL ASSET AND DEBT ADMINISTRATION

Capltal Assets

At December 31, 2005, the Housing Authority had $2,204,933 invested in capiia] assets, including land, buildings,
site improvements, furniture and equipment. This amount represents an increase (including additions and deductions)
of $202,598, or 10 % from last year. See Note 3 to the financial statements for more detail on capital assets,

2005 2004

Land $ 38008 § 38008
Building improvements and buildings 2,061,462 1,232,557
Furniture and equipment 105,463 101,269
Construction in progress 0 630,501
Totals $2204933 $2.002.335

Debt

At December 31, 2005, the Housing Authority had $1,286,063 in long-term debt which consists of loans to the
USDA. See Note 5 for more detail on debt,

ECONOMIC FACTORS The Housing Authority is primarily dependent upon USDA for the funding of operations;
therefore, the Housing Authority is affected more by the Federal budget than by local economic conditions.

CONTACTING THE HOUSING AUTHORITY'S FINANCIAL MANAGEMENT Our financial report is
designed fo provide our citizens, taxpayers, and investors and creditors with a general overview of the Housing
Authority's finances and to show the Housing Authority’s accountability for the money it receives. If you have
questions about this report or wish to request additional financial information, contact Percy S. Livingston, Executive
Director, at the Tallulah Housing Authority, 204 North Cedar, Tatlulah, Louisiana 71282, telephone number (318)
574-0964.
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TALLULAH HOUSING AUTHORITY

ENTERPRISE FUNDS
Comparative Balance Sheet
December 31, 2005 and 2004

ASSETS
Cumrent assats:
USDA rent assislance recelvables, net
Receivable from City of Tallulah
Bond procesds receivable
Prapald insurance
Deposits Retumable
Restricted cash and cash equivalents
Total current assels
Noncurrent assets:
Capital Assets:
Land, buildings, and equipment
Less accumulated depreciation
Total noncurrent assets

Tolal assets

LIABILITIES
Current liabilities:
Bank overdraft
Current llabiitties (payabie from current essels) accounts payable
Current liabliities (payable from restricted assets)
Housing revenue nole payable
Loan payable
Interest payable
Retainage payable
Security depusits
Total curreni liabilities
Noncurrent Habilities:
Housing revenue note payable
Loans payable
Total noncurrent llabilities

Total liabilities
NET ASSETS
Invested in capital assets, net of related debt
Resfricted for:
Reserve funding
Unrestricted
Total Net Assats

Total tlabillties and net assets 10

Statement A
BUSINESS-TYPE ACTIVITIES
2005 2004 _

$ 8,976 $ 6.205

300 0

0 249,173

1,969 0

325 325
7.094 94.208

16.654 350,001

2,204,933 2,002,335
—$902.080) . (817.047)
— 1302844 1185283

$ 14,280 8,414

5,489 56,702

3,523 22,468

3,862 0

18,134 0

0 56,293

50,816 144,852

531,661 515,858

747.017 775.000
1,278,678 1.290.858
1320494 1435510

27,737 215,433

1,566 91,523
—  (9998) _ = 99779

§ 1.319.408 $ 1.535.280

THE NOTES TO THE FINANCIAL STATEMENTS ARE 1N INTEGRAL PART OF THIS STATEMENT.




TALLULAH HOUSING AUTHORITY

ENTERPRISE FUNDS

Comparative Statements of Ravenues, Expanses,

and Changes in Fund Net Assets

For the Years Ended December 31, 2005 and 2004

OPERATING REVENUES
Rental income
Gther operating revenues

Total operating revenues

OPERATING EXPENSES
Administrative
Operating and maintenance
Utllities
insurance
Depreciation
Tenants utllity allowance
Other operating expense

Total operating expenses
Operating Income (Loss)
NON-OPERATING REVENUES {Expenses)
Federal Grants - Farmers Home Administration:
Loan subsidy
Rental assistance
Interest eamed on deposits
Interest expense
Cancellation of debt
Total non-operating revenues (expenses)
Change in Net Assets
TOTAL NET ASSETS - BEGINNING

TOTAL NET ASSETS - ENDING

Statement B

BUSINESS - TYPE ACTIVITIES

2005 2004

$ 34319 § 30843
1849 698 .
— 36168 31541
64,904 64,026

22,896 30,069

6217 4,647

5,488 8,882

85,042 43,821

4,602 5,897
—B0. 1739
191704 150081
—{155.536) __{127.540)

57,789 63,281

33,548 26,162

620 B70

(48,205) (14,333)
— 0 __ 258665

(109,776) 207,106
09.779 (107.326)
f—(0006) §. 20770

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THE STATEMENT.
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TALLULAH HOUSING AUTHORITY

ENTERPRISE FUNDS

Comparative Statements of Cash Flows

For the Year Ended December 31, 2005 and 2004

CASH FLOWS FROM QPERATING ACTIVITIES
Rental receipts

Other receipts/paymenis
Payments to vendors

Payments to employees

NET CASH PROVIDED (USED) BY
OPERATING ACTIVITIES

CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Federal grants

NET CASH PROVIDED (USED) BY
NONCAPITAL FINANCING ACTIVITIES

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Purchase fixad assats
Principal payment
interest paid on bonds
Advance on bonds
Canceliation of debt

NET CASH PROVIDED (USED) BY
CAPITAL AND RELATED FINANCING
ACTIVITIES

CASH FLOW FROM INVESTING ACTIVITIES:
Interest and dividends

NET CASH PROVIDED {USED) BY
INVESTING ACTIVITIES

NET INCREASE (DECREASE) IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT
BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS AT END
OF YEAR

Statement C
BUSINESS TYPE ACTVITIES
2005 2004
$ 34319 § 30,843
257,817 7,112
(139,240) {218,321)

(202,598) {633,937)
(27,263) 0
(46,205) 0

0 525,827

Q 259,865

620 gro
B29 870
(87.204) {20,322)

12 $ 7004 $ 94208

(CONTINUED}




TALLULAH HOUSING AUTHORITY

ENTERPRISE FUNDS
Comparative Statements of Cash Flows
For the Year Ended Decomber 31, 2005 and 2004

Statement C
BUSINESS TYPE ACTIVITIES
2008 2004
RECONCILIATION OF OPERATING INCOME
{LOSS) TO NET CASH PRQVIDED {USED)
BY OPERATING ACTIVITIES
Operating income (loss) $ (155,538) § (127.540)
Adjustments to reconcile operating income
fo net cash provided (used) by operating
activiies;
Depreciation expense 85,042 43 821
Changa in assets and liabilities:
Customer deposits 2,753 0
Racelvables, net 248,102 (255,378)
Prepald expenses {1,959) 0
Accounts payables 181.506}) 104,069
NET CASH PROVIDED BY OPERATING
ACTIVITIES

£ 06806 $ _ (235.026)

(CONCLUDED)

THE NOTES TO THE FINANCIAL STATEMENTS ARE AN INTEGRAL PART CF THIS STATEMENT.
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Tallulah Housing Anthority
Notes to the Basic Financial Statements

INDEX Page

1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES ........ccococirinmirecncrnsecrenennes

MEASUREMENT FOCUS AND BASIS OF ACCOUNTING ....cccocvnvierrrimsrsessssssnssmsens
BUDGETS ...oooireniniseccsssmsiinires isimssessessisassisossisssasassssasessstarnssstssesartssssasserssasasresasassssvasessasssstsos
CASH AND CASH BEQUIVALENTS ......ociiiiiressiisctinmsensasssssssasinsnssesssssrosmsssressmsbssareinas
ACCOUNTS REVEIVABLE ....cviimnivieisnnssieresssssessirsienstsenssis snesssstsssaresabsnsessesssemsstnssusss
CAPITAL ASSETS...oeeiverareenmrmnssssisimsasssessnsestberessasseserasasesssesparesastareras seresosenssrsmsssrasastosasass
RESTRICTED NET ASSETS .oivierinmerenimimiimsessiarssnsnsansessiuansss e ssats sotss sessssassenarsssssassonss
USE OF ESTIMATES ...t cssresssssrsssasse saossessressssssansssnasssssataase ssvenssasns

SEEQMEYOE R

3 - CAPITAL ASSETS ......occiimeceemicsairesssnrens

4 = PENSION PLAN ....ococoiinmmmismesssimsi s sssssssssmssrassssa seass s st a0 sas s 1540004 10304 851803440 KBRS SRR S PO 008
5 - LONG-TERM DEBT ... sssss s st s ety ses s snssssss s ssassss sbssn s st assesns
6= RESTRICTED ASSETS ...t sens st sasassssssssssssssssssssssessssssssspssnsseossasns
7 - LITIGATION AND CLAIMS ... rirmrivnisen
8 - RENTAL ASSISTANCE AGREEMENT ...t nasese s ecammsasssasssmonsssonsasserscrsesses

10 - RISK. MANAGEMENT ...t issntninsist st sssisas s s sess s e st sasass ressssassra e senssshsssans s respasisss

14

REPORTING ENTITY ...t carsss s s sassenssscatserossesesrapssorsssnss 15

16

e 16

16
16
16
16

——

16
16

e 17

S

18

18

19

— L

19

19




Tallnlah Housing Authorify
Notes to the Basic Financial Statements

NOTE 1 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The Tallulah Housing Authority was
created by ordinance of'the City of Tallulah on March 11, 1976, as authorized by Louisiana Revised Statute 40:391.
The Housing Authority is governed by a five-member board appointed by the City. Board members serve five-year
terms without benefit of compensation.

A. REPORTING ENTITY As the goveming authority of the city, for reporting purposes, the City of Talhulah is the
financial reporting entity for the city. The financial reporting entity consists of (2) the primary government (city), (b)
organizations for which the primary government is financially accountable and (c) other organizations for which the
nature and significance of their relationship with the primary government are such that exclusion would cause the
reporting entity's financial statements to be misleading or incomplete.

Governmental Accounting Standards Board (GASB) Statement No. [4 establishes criteria for determining which
component units should be considered part of the City of Tallulah for financial reporting purposes. The basic criteria
for including & potential component unit within the reporting entity are financial accountability. This criteria
includes:

1. Appointing a voting majority of an organization's governing body, and:
a. The ability of the city to impose its will on that organization and/or;

b. The potential for the organization to provide financial benefits to or impose specific financial burdens on the
city.

2. Organizations for which the city does not appoint a voting majority but are fiscally dependent on the city.

3. Organizations for which the reporting entity financial statements would be misleading if data of the
organization is not included because of the nature or significance of the relationship.

Because the city appoints the governing body of the Housing Authority, the Housing Authority was determined to be
a component unit of the City of Tallulah, the financial reporting entity. The accompanying financial statements
present information only on the funds maintained by the Housing Authority and do not present information on the
city, the general government services provided by that governmental unit, or the other governmental units that
comprise the financial reporting entity,

B. FUNDS The accounts of the Housing Authority are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates funds
according to their intended purposes and is used to aid management in demonstrating compliance with finance-related
legal and contractual provisions. The minimum number of funds are maintained consistent with legal and managesiat
requirements.

The one fund of the Housing Authority is a proprietary fund which accounts for activities similar to those found in the
private sector, where the determination of net income is necessary or useful to sound financial administration,
Proprietary funds differ from governmental funds in that their focus is on income measurement, which, together with
the maintenance of equity, is an important financial indicator. ,

15




Tallulah Housing Authority
Notes to the Basic Financial Statements

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING Proprietary funds are accounted for on the flow
of economic resources measurement focus and the accrual basis of accounting. Under this method, revenues are
recorded when earned and expenses are recorded at the time the liabilities are incurred. With this measurement focus,

" all assets and liabilities associated with the operation of these finds are included on the balance sheet. The Housing
Authority has elected, pursuant to GASB Statement No. 20, to apply all GASB pronouncements and only FASB
pronouncements issued before November 30, 1989. Proprietary funds distinguish operating revenues and expenses
from nonoperating items. The principal operating revenues of the Housing Authority are rental income and
maintenance charges to the residents. Operating sxpenses include the costs of providing these services. All revenues
and expenses not meeting this definition are reported as nonoperating revenues and expenses.

D. BUDGETS The USDA approves all budgets for the Housing Authority. The budget is controlled by fund at the

function level. All appropriations lapse at year-end. Encumbrance accounting is not employed. Formal budget
integration (within the accounting records) is not employed as a management control device.

E. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits and interesting-bearing
demand deposits. Cash equivalents include amounts in time deposits and cash with fiscal agent. Under state law, the
Housing Authority may deposit funds in demand deposits, interest-bearing demand deposits, money market accounts,
or time deposits with state banks organized under Louisiana law and national banks having their principal offices in
Loujsiana.

F. ACCOUNTS RECEIVABLE The Housing Authority's Accounts Receivable consists of receivables from the
City of Tallulah and USDA rent assistances. These amounts are expected to be paid in full; therefore no allowances
for doubtfui accounts were set up.

G. CAPITAL ASSETS Capital assets are recorded at historical cost and depreciated over their estimated useful
lives (excluding salvage value). The Housing Authority capitalizes all capital assets. Donated capital assets are
recorded at their estimated fair value at date of donation. Estimated useful life is management’s estimate of how long
the asset is expecied to meet service demands. Straight-line depreciation is used based on the estimated useful lives:

Buildings 35 years
Building improvements 5 — 20 years
Furniture and equipment 5— 10 years

H. COMPENSATED ABSENCES The Housing Authority has three full-time employees. The Housing Authority
has not adoptex vacation or sick leave policies; therefore, there is no liability for compensated absences for the year
ended December 31, 2005 and 2004,

L. RESTRICTED NET ASSETS Net assets are reported as restricted when constraints piaced on net assef use
are either:

Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations of other
governments or imposed by law through constitational provisions or enabling legislation.

Restricted resources are used first when an expense is incurred for purposes for which both restricted and unrestricted
net assets are available.

J. USE OF ESTIMATES The preparation of financial statements in conformity with accounting principles

generally accepted in the United States of America requires management to make estimates and assumptions that

affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
16




Tallulah Housing Authority
Notes to the Basic Financial Statements

financia! statements and the reported amounts of revenues and expenditures during the reporting period. Actual
results could differ from those estimates.

NOTE 2 - DEPOSITS The Housing Authority carried only deposits and did not report any investments at
December 31, 2005.

Interest Rate Risk: The Housing Authority's policy does not address interest rate risk.

Credit Rate Risk: The Housing Authority's policy does not address credit rate risk.
Castodial Credit Risk: In the case of deposits, this is the risk that in the event of bank failure, the Housing
Authority’s deposits may not be returned to it. As of December 31, 2005 the Housing Authority’s bank balance of
$10,698 was not exposed to custodial credit risk.

NOTE 3-CAPITAL ASSETS The following presents the changes in fixed assets for the year ended December
31, 2005:

Balance Balance
Beginning  Additions Deletions Ending
Land $ 33008 § 0 $ 0 % 38,008
Exhanstible capital assets

Building improvements 67,790 828,905 896,695
Buildings 1,164,767 0 0 1,164,767
Fumniture and equipment 101,269 4,194 o 105,463
Construction in progress 630,501 198.404 828,905 (1]
Total 2,002.335 1,031,503 828,905 2,204.933

Less accumulated depreciation
Building inprovements 30,230 33,279 0 63,509
Buildings 695,968 47,696 0 743,664
Furniture and equipment 90,849 4,067 0 94,916
Total 817.047 85,042 0 902,089
Capitel assets, net §1U85288 $946461  $828.905  §1302.844

The following presents the changes in fixed assets for the year ended December 31, 2004:

Balance Balance
Beginning Additions Deletions Ending
Land $ 38,008 $ 0 ¢ $ 38008
Exhaustible capital assets

Building improvements 67,790 0 0 67,790
Buildings 1,164,767 0 0 1,164,761
Fumiture and equipment 97,833 3,436 0 101,269
Construction in progress ) 630,501 0 630,503
Total 1.368.398 633.937 0 2,002,335

Less accumulated depreciation
Building improvements 24,115 6115 0 30,230
Buildings 662,689 33,279 0 695,968
Fumiture and equipment 86,422 4427 0 90,849
Total 773,226 43,821 0 817.047
Capital assets, net 1095172 $390.116 0 2L185.288

17




Tallulah Housing Authority
Notes to the Basic Finaucial Statements

NOTE 4-PENSION PLAN The employees of Tallulah Housing Authority are members of the Social Security
System. In addition to the employee's contributions withheld at 7.65 percent of gross salary, the Housing Authority
contributes an equal amount to the Social Security System. The Housing Authority does not guarantee the benefits
granted by the Social Security System.

NOTE 5-LONG-TERMDEBT The long-ferm liability at December 31, 2005, represents a housing revenue note
payable to the United States Department of Agriculture (USDA), Rural Development Administration under the Rural
Rental Housing Loan Program (CFDA 10.415). The note is doe in annual instaliments 0of $22,468 through December
31, 2021, and thereafter installments which range in amounts from $22,591 to $56,193 through November, 2031 with
an axmual interest rate of 11.50%. The original note payable was re-amortized in May, 2004, with a principal amount
of $540,000. The deductions to the note payable include a canceliation of debt in the amount of $258,665 in 2004,

The following is a summary of notes payable for the year ended December 31:

2005 2004
Note payable at January 1, $538,326 $806,949
Additions 0 540,000
Deductions ——3142 808,623
Note payable at December 31, £35.184  $338.326
Amount due within one year 8§ 3523 $. 3142

The Housing Authority also has & loan payable with the USDA with the proceeds being used for the rehabilitation of
apartments which was completed during 2005. The loan has a total of principal and interest of $1,089,941 payable
until 2049 with payments from $10,592 to $45,265. The stated interest rate of the loan is 5.875%.

The following is a summary of loans payable for the year ended December 31:

2005 2004
Loan payable at January 1, $775,000 s 0
Additions 226,900 775,000
Deductions 251,021 0
Loan payable at December 31, $750.879 $£775.000
Amount due within one year § 3862 31847
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Tallulah Housing Authority
Notes to the Basic Financial Statements

The annual requirements to amortize long-term debt outstanding at December 31, 2005 are as follows:

Year Principal Interest Total
2006 $ 7385 § 36268 $ 43,653
2007 8,045 35,608 43,653
2008 8,771 34,882 43,653
2009 9,571 34,083 . 43,654
2010 10,451 13,202 43,653
2011-2015 68970 149296 218266
2016-2020 109,625 108,641 218266
2021-2025 177,385 56,909 234,204
2026-2030 291,718 35,591 327,309
2031-2035 150,476 11,770 162,246
2036-2040 126,386 0 126386
2041-2045 169,418 o 169,418
2046-2049 147,862 147.862

Total $1.286.063 ;:mm $1.822.313

The Housing Authority has also entered into an interest credit and rental assistance agresment with FmHA under
which the Housing Authority earns a credit against the interest payable on the mortgage note. The credit may result in
an effective interest rate as low as 1%. FmHA may terminate the interest credit agreement if it is determined that no
subsidy is necessary or if the Housing Authotity is determined to be in noncompliance with the loan agreement or
other applicable FmHA rules or regulations.

NOTE 6 - RESTRICTED ASSETS As discussed in Note 5, during 1981 the Housing Authority received a
$1,286,000 loan from Fammers Home Administration (CFDA #10.415) for the construction of housing
accommodations for persons of low income. The loan agreement requires the establishment of a reserve fund. The
Housing Authority must transfer into this fund an amount not less than $11,255 annually, until there has been
accumulated an amount of $112,554. During 2005, the USDA granted the Housing Authority permission to use
reserve fands due to construction cost incurred during the rehabilitation of apartments. The USDA stated that the
Housing Authority does not bave to repay funds used and extended the period in which the reserve account must
reach the maximum required amount of $112,554. At December 31, 2003, the Housing Authority had & balance of
$1,566 in the reserve account.

NOTE 7-LITIGATION AND CLAIMS At December 31, 20035, the Housing Authority was not invelved in any
litigation, nor was it aware of any unasserted claims.

NOTE 8- RENTAL ASSISTANCE AGREEMENT The Housing Authority has entered info a contract with
FmHA that provides rental assistance payments on behalf of eligible lower-income persons or families. Under this
contract the Housing Authority agreed to rent only to eligible persons or families at FmHA-approved rates and to
adhere to certain rules of operation. FmHA may, at its option, terminate the contract if the Housing Authority is
determined to be in noncompliance with the FmHA loan agreement or other applicable FmHA rules or regulations.
FmHA may also reduce the number of units covered by the contract should it determine that there is a lack of eligible
fenants in the area. The contract antomatically expires upon the total disbursement of the contract’s criginal obligated
amount.

NOTE 9- ECONOMIC DEPENDENCY Statement of Financial Accounting Standard (SFAS) No. 14 requires
disclosure in financial statements of a situation where one entity provides more than 10% of the audited entity’s
revenues. The United States Department of Agriculture (USDA) provided $91,337 in rental assistance to the Housing
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TaHulah Housing Authority
Notes to the Basic Financial Statements

Authority for year ended December 31, 2005. The total amount provided by the USDA represents 71.28% of the
Housing Authority’s total revenue for the year.

NOTE 10 - RISK MANAGEMENT The Housing Authority is exposed to various risk of loss related to torts; theft
of, damage to, and destruction of assefs; and injuries to employees. To handle such risk of loss, the Housing
Authority maintains commercial insurance policies covering property, employee liability, and public officials’ Kability.
No claims were paid on any of the policies during the past three years which exceeded the policies’ coverage
amounts. There were no significant reductions in insurance coverage during the year ended December 31, 2005,
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Tallulah Housing Authority

SUPPLEMENTAL INFORMATION
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Tallulah Housing Authority
Schedule of Compensation Paid Board Members
For the Year Ended December 31, 2005 Schedule 1

The members of the Board of Commissioners serve without compensation. The members of the Board of
Commissioners are as follows:

Anthony Bridgewater

P. O.Box 1602
Tallulah, LA 71282
Term expires 06/30/2008

Cathy Barreit

400 Henderson Street, #139
Tallulah, LA 71282

Term expires 06/30/2009

Lonnie Curry

121 Chicago Street
Tallulah, LA 71282
Term expires 06/30/2007

Jim Sevier

P.0.Box 423

Tallulah, LA 71282
Term expires 06/30/2006

Hazel Suluki

1019 N. Madison Street
Tallulah, LA 71282
Term expires 06/30/2010
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TALLULAH HOUSING AUTHORITY

Schedule of Reserve Funding
For the Yaar Ended Deceamhber 31, 2005

Schedule 2

Required 12/31/2004 $ 112,554
Deposit requirement for 2006 0
Required at 12/31/2005 112,564
Depogit balance at 12/31/2008 1,666
Excess/(Deficiency) at 12/31/2005 {110,988}

Change in Deposit Balance:

Balance 12/31/2004 91,5633
Computer purchase (1,340)
Professional foes (1,085)
Construction costs {71,419)
insurance costs (7,299)
Transfer to cperating & mainlenance {9,322)

Intarest eamings 408
Balance 12/31/2005 S ___ 1568
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Tallulah Housing Auathority
Schedule of Aging Accounts Payable
For the Year Ended December 31, 2005 Schednle 3

Type of Expenditure

Repairs & maintenance

Utility expense

Salary and related benefits
Total
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Tallulah Housing Authority

Schedule of Rental Information

For the Year Ended December 31, 2005 Schedule 4
Si nit
4-Bedrcom 450 ' 842 4 3
3-Bedroom 400 738 4
2-Bedroom 350 615 12 12
1-Bedroom 305 533 20 1
**QOccupancy rate at the end of the year, December 31, 2005 95%

**At December 31, 2005, there were 2 non-revenue units.
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TALLULAH HOUSING AUTHORITY

PROPRIETARY FUND TYPE - ENTERPRISE FUND
Schedule of Revenues, Expenses, and
Changee in Fund Equity - Budget and Actual
For the Year Ended December 31, 2005

Schedule 5
VARIANCE
FAVORABLE
BUDGET ACTUAL _ (UNFAVORABLE,
OPERATING REVENUES
Rental income 3 35,0600 34316 $ {681)
Other operating revenues 640 1.849 1,249
Tota! operating revenues 35,600 36,168 568
OPERATING EXPENSES
Administrative 64,390 64,904 {514)
Cperating and maintenance 100 22,808 {22,795)
Utllities 4810 8,217 {1.607)
Insurance 12,950 5,486 7.464
Depreciation 0 85,042 (85,042)
Tanant's utility allowance 4610 4,602 8
Othar operating axpenses 50 2987 {1.807)
Total operating expenses £7.410 181,704 (104 294>
QPERATING INCOME {LOSS) {61.810) {155,536) (103.728)
NON-OPERATING REVENUES (Expenses)
Federal grants - Farmers Home Administration:
Loan subsidy 86,400 57,788 @8,611)
Rental assistance 30,000 33,548 3,548
Intarest earnad on deposits 0 620 629
interest expance 0 (46,205) 7 {46,205)
Canceliation of debt 9 Q 0
Total non-operating revenues {expenses) 116,400 45 761 (70.639)
Change in Net Assets 64,680 (109,775) {174,365)
TOTAL NET ASSETS - BEGINNING 146,230 99779 ___ (46.451)

TOTAL NET ASSETS - ENDING
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TALLULAH HOUSING AUTHORITY

PROPRIETARY FUND TYPE - ENTERPRISE FUND
Proposed Budgel
For the Year Ended December 31, 2005

Schedule 6
OPERATING REVENUES

Rentat Income $ 179,222

Other operating revenuss 400

Less: vacancy and contingency aliowance (2,000}

Total operating revenues 177.622
OPERATING EXPENSES

Accounting and legal 24,900
Operating supplies 100
Garbage removal 4,200
Maintenance of grounds 1,600
Insurance 8,000
Payroll taxes 3,785

Payroll related benefits 4,050
Repairs and maintenance 10,000
Salary 32,024
Telephone 1,200
Utilities 5,525
Other oparating expenses 1,850

Total operating expenses 95834
OPERATING INCOME (LOSS) 80.988
OTHER FINANCING SOURCES (USES)

Funiture and furnishings replacement {4,000)
Debt payment - USDA (43,653)
Transfers to Reserve —(12.835)

Total other financing sources (uses) {60,588)
NET INCOME 20,400
FUND BALANCES - BEGINNING 148230
FUND BALANCES - ENDING $ 166.630
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* CERTIFIED PUBLIC ACCOUNTANTS Margic Williamson, CPA
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Report on Internal Control Over Financial Reporting and
on Compliance and Other Matters Based on an Audit of F’imcial Statemants
Performed in Accordance With Goy \udjting St ;

Board of Commissioners
Tallulah Housing Authority
Talhalah, Louisiana

We have audited the financial statements of the business type activities of Tallulah Housing Authority, a component
unit of the City of Tallulah, as of and for the year ended December 31, 2003, which collectively comprise the Housing
Authority's basic financial statements and have issued our report thereon dated March 10, 2006. We condueted our
andit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States of America.

Internal Control Over Financial Reporting
In planning and performing our audit, we considered the Housing Authority's internal control over financial reporting

in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements
and not to provide an opinion on the internal control over financial reporting. However, we noted certain matters
involving the internal control over financial reporting and its operation that we consider to be reportable conditions
identified as items 05-F1, 05-F2, 05-F3 and 05-F4 in the Schedule of Findings and Questioned Costs. Reportable
conditions involve matters coming to our attention relating to significant deficiencies in the design or operafion of the
internal control over financial reporting that, in our judgment, could adversely affect the Housing Authority's ability to
record, process, summarize, and report financial data consistent with the assertions of management in the financial
statements.

A material weakness is a reportable condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that misstatements caused by error or fraud in amounts
that would be material in relation to the financial statements being audited may occur and not be detected within a
timely period by employees in the normal course of performing their assigned functions. Our consideration of the
internal control over financial reporting would not necessarily disclose all matters in the intemnal control that might be
reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are considered to
be material weaknesses. However, we do not believe the reportable conditions described above are material
weeknesses.

Compliance and Other Matiers
As part of obtaining reasonable assurance ahout whether the Housing Authority’s financial statements are free of

material misstatement, we performed fests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of cur
andit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance that are required to be reported under Government Auditing Standards.
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This report is intended solefy for the information and use of the Board, management, federal awarding agencies, and
pass-through entities and is not intended to be and should not be used by anyone other than these specified parties.
Although the infended use of these reports may be limited, under Louisiana Revised Statute 24:513 this report is
distributed by the Office of the Louisiana Legislative Auditor as a public document.

Wller, s § s lsvmse e, £ P

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louistana
March 10, 2006
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Report on Compliance With Requirements Applicable to
Each Major Program and on Internal Control Over
Compliance in Accordance With OMB Circular A-133
Board of Commissioners
Tallulah Housing Authority
Tallulah, Louisiana
Comgpliance

We have audited the compliance of the Tallulah Housing Authority with the types of compliance requirements
described in the U. S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are
applicable to each of its major federal programs for the year ended December 31, 2005. The Housing Authority’s
major federal programs are identified in the summary of auditors’ results section of the accompanying Schedule of
Findings and Questioned Costs. Compliance with the requirements of laws, regulations, contracts and grants
applicable to each of its major federal programs is the responsibility of the Housing Authority’s management. Cur
responsibility is to expregs an opinion on the Housing Authority’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing stendards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States of America; and OMB Circylar A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and QMB Circular A-]33 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program occurred. An
audit includes examining, on a test basis, evidence about the Housing Authority's compliance with those requirements
and performing such other procedures as we considered necessary in the circumstances. We believe that our audit
provides a reasonable basis for our opinion. Our audit does not provide a legal determination on the Housing
Authority’s compliance with those requirements.

In our opinion, the Housing Authority complied, in all material respects, with the requirements referred to above that
are applicable to each of its major federal programs for the year ended December 31, 2005. However, the resuits of
our auditing procedures disclosed an instance of noncompliance with those requirements which is required to be
reported in accordance with OMB Circular A-133 and which is described in the accompanying schedule of findings
and questioned costs as items 03-F5 and ¢5-F6.

Internal Control OQver Compliance
“The management of the Housing Authority is responsible for establishing and maintaining effective internal contro!

over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In
planning and performing our audit, we considered the Housing Authority's internal control over compliance with
requirements that could have a direct and material effect on a major federal program in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance and to test and report on intermal control
over compliance in accordance with OMB Circular A-133.
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Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal
control that might be material weaknesses. A material weakness is a condition in which the design or operation of one
or mote of the internal control components does not reduce to a refatively low level the risk that noncompliance with
applicable requirements of laws, regulations, contracts and grants that would be material in relation to 2 major federal
program being audited may occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions, We noted no matters involving the internal control over compliance and its
operation that we consider fo be material weaknesses.

Schedule ditures of F Awards

We have audited the financial statements of the business-type activities of the Tallulah Housing Authority as of and
for the year ended December 31, 2005, and have issued our report thereon dated March 10, 2006. Our audit was
performed for the purpose of forming opinions on the financial statements that collectively comprise City's basic
financial statements. The accompanying schedule of expendihwes of federal awards is presented for the purpose of
additional analysis as required by OMRB Circular A-133 and iz not a required part of the basic financial statements.
Such information has been subjected to the anditing procedures applied in the audit of the basic financial statements
and, in our opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a
whole.

This report is intended solely for the information and use of the Housing Authority, management, federal awarding
agencies, and pass-through entities and is not intended to be and should not be used by anyone other than these

specified parties. Although the intended use of these reports may be limited, under Louisiana Revised Statute 24:513
this report is distributed by the Office of the Louisiana Legislative Auditor as a public document.

(llen, Preer. ¥LA U omso, btl
ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
March 10, 2006
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Tallulah Housing Authority
Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2005

FEDERAL GRANTOR/ CFDA Pass Through
PASS-THROUGH GRANTOR/PROGRAM NAME Number Grantor No. Expenditures
CASH FEDERAL AWARDS
United States Department of Agriculture
Farmers Home Administration
Direct program « Rurel Rental Housing Loans 10415 N/A 351,337
TOTAL FEDERAL AWARDS $91.337
Footnote:

1. This schedule was prepared on the modified acerual basis of accounting.

2. Not included in the above schedule is $535,1 84 in an outstanding long-terr housing revenue note payable at
December 31, 2005. The note is payable to the Rural Development Administration under CFDA 10.415.

3. Also not included in the above schedule is $750.879 in an outstanding long-term housing revenue loan payable
at December 31, 2005, The loan is payable to the Rural Development Administration under CFDA 10.415,

4, The amount in the above schedule consists of a loan subsidy of $57,789; Rental Assistance of $33,548.
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Tallalah Housing Authority
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2005

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal awards programs of the Housing Authority. The Housing Authority’s reporting entity is defined in Note 1 to
the Housing Authority's financial statements. Federal awards received directly from federal agencies, as well as
federal awards passed through other government agencies, is included on the schedule.

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is
presented using the modified accrual basis of accounting, which is described in Note 1 to the Housing Authority's
basic financial statements.

NOTE 3-RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues are reported in
the Housing Authority's financial statements as follows:

Federal Sources
Rural Rental Housing Loans, CFDA# 10.415 $91,337

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying
schedule agree with the amounts reported in the selated federal financial reports except for changes made to reflect
amounts in accordance with accounting principles generally accepted in the United States of America.

NOTE 5 - FEDERAL AWARDS For those funds that have matching revenues and state funding, federal
expendifures were determined by deducting matching revenues from total expenditures. In accardance with PIH98-14
"federal awards"” do not include operating income from rents or investments {or other non-federal sources). The entire
amount of operating subsidy received during the fiscal year is considered to be "expended” during the fiscal year.
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Tallulah Housing Authority
Schedule of Findings and Questioned Cosis
For the Year Ended December 31, 2005

Findings related to the financial statements which are required to be reported in accordance with

Government Auditing Standards generally accepted in the United Stafes of America:

PART I - Summary of the Auditors’ Results

Financial Statement Audit

ii.

iii.

The type of audit report issued was unqualified.

There were four reportable conditions required to be disclosed by Government Auditing Standards issued
by the Comptroller General of the United States of America,

The reportable conditions were not considered to be material weaknesses,

There were no instances of noncompliance considered material, as defined by the Government Auditing
Standards, to the financial statements.

Audit of Federal Awards

iv.

V.

vi.

vii.

viik.

ix.

There were no reportable conditions required to be disclosed by OMB Circular A-133.
The type of report the anditor issued on compliance for major programs was unqualified.

The audit disclosed two andit finding which the auditor is required to report under OMB Circular A-133,
Section .510(a).

The major federal programs are:
CFDA #10415 Rural Rental Housing Loan

The dollar threshold used to distinguish betweent Type A and Type B programs as described in OMB
Circular A-133, Section .520(b) was $300,000.

The auditee does not qualify as a low-risk auditee under OMB Circular A-133, Section .530.
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Tallulah Housing Authority
Schedule of Findings and Questioned Caosts
For the Year Ended December 31, 2005

Part II - Findings related to the financial statements which are reqgnired to be reported in accordance with
Government Auditing Standards generally accepted in the United States of America:

ere d title: 05-F1 Bapk Reconciliations Not Prepared Timely
: This finding is entity wide.

Criteria oy specific reguirement; Good internal controls require that bank reconciliations be performed timely.
This ensures that unexplained differences are discovered quickly and can be researched. Also, there is usuatly only
thirty days from the bank statement date to report and resolve any bank errors.

Condition: Upon examining the bank reconciliations for the year ended December 31, 2005, it was nofed that they
were prepared quarterly, not month by month. The bank reconciliations were not prepared until January, 2006.

Possible asserte ect ¢ and ¢

Cause: The person responsible for the bank reconciliations did not complete bank reconciliations in a timely
manner.

Effect; Internal controls over cash were weakened.

Recommendations to prevent future occurrences: The Housing Authority management should ensure that bank
reconciliations are prepared in a timely manner in the future. _

Reference # and title: 05-F2 Personnel Files Incomplete
Entity-wide or program/department specific: This finding is specific to payroll.

Criteria or specific requirement: Documentation for rate of pay should be updated as the rate changes and
placed in employee files.

Condition found: In examining the personnel files for the 3 employees of the Housing Authority, all were found
to have no documentation for the current rate of pay.

ossible € u ect):

Cause: The Housing Authority does not update employee files when rate of pay changes,

Effect: There is no proof of current rate of pay in personnel files.

Recommendations to prevent future occurrences: The Housing Authority should document changes in rate of pay

for all employees and place in employee files.
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Tallulah Housing Authority
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2005

Part Il - Findings related fo the financial statements which are required to be reported in accordance with
Government Auditing Standards generally accepted in the United States of America:

Reference ## and title: 05-F3 Travel Expense apd Reimbursement
Egtity-wide or program/department specific: This finding is entity wide.

Criteria or specific requirement: Travel expense for reimbursement for mileage should be documented, such
as g mileage log, showing each individual trip and an explanation of the purpose of each trip, and the number of
miles driven per trip.

Condition found: In testing 5 travel expenditures, 3 did not have documentation explaining the purpose or
length of each individual trip.

Poggible asserted effect (cange and effect):

Cauge: The Housing Authority does not have an approved travel policy stating the procedure by which travel
expense are to be paid or documentation needed or which sets the per diem rate of reimbursement,

Effect: The Housing Authority does not retain actual receipts for travel expenses not paid as per diem or
document mileage as fo purpose and length of each frip.

Recommendations to prevent future occurrences: The Housing Authority should adopt a travel policy which
states requirements to be followed and documentation required for all travel reimbursements and the rate in which

travel expenses will be reimbursed.

Reference f and title: 05-F4 Insufficient Funds Bank Charges

Entity-wide or program/depariment specific: This finding is entity wide.

Criteria or specific requirement: Good internal controls require that cash balances and cash requirements be
monitored.

Condition: Upon examining the bank statements for the year ended December 31, 2005, it was noted that the

Housing Authority paid a total of $1,144 for insufficient funds in the operating and maintenance bank account during
the year. At December 31, 2005, the operating and maintenance bank account had a deficient balance of $14,298.

Possible asserted effect (cause and effect):
Cauge: The Housing Authority did not monitor cash balances or cash requirements closely.
Effect: The Housing Authority was overdrawn resulting in insufficient fund charges by the bank.

Recommendatians to prevent future occurrences: The Housing Authority’s management should ensure that bank
balances are sufficient before making expenditures so as not to incur insufficient fund charges by the bank.
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Tallulah Housing Authority
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2003

Part Il - Findings and questioned costs for federal awards which are required to be reported nuder OMB
Circular No. A-133 Section .510(a):

Reference # and tifle: 05-F5 ountin ot Maintai
Federal program and specific Federal award identification: USDA — Rural Rental Housing Loans
CFDA #10.415

ific: This is entity wide

Criteria or specific requirement: Continuing compliance requirements state that accounting records be maintained
accurately for alf funds of the Housing Authority.

Condition fornd: Upon examining the bank reconciliations for the year ended December 31, 2003, it was noted that
they were prepared quarterly, not month by month and were not prepared until January, 2006,

Possible asseried effect {cause and effect):

Cauge: The person responsible for the bank reconciliations did not complete bank reconciliations in a timely
INANNeT.

Effect: The Housing Authority was not in compliance with requirements of agreement with USDA.

Recommendations to prevent future gecurrences: The Housing Authority management should ensure that bank
reconciliations are prepared in a timely manner in the future to be in compliance with requirements of agreement with

USDA.
Reference # and title: 05-F6 Deficiency in Regserve Fund Acrount
Federal program and specific Federnl award identification: USDA — Rural Rental Housing Loans

CFDA #10.415
Entity-wide ar program/department specific: This is entity wide

Criteria or specific requirement: The loan agreement between USDA and the Housing Authority requires an
amount not less than $11,255 be transferred to the Reserve Fund annually until it accumulates fo a total of $112,554.

Congdition found: The Housing Authority did not transfer the required $11,255 from the operating and maintenance
account to the Reserve Fund account as required by the agreement with USDA.

'03sibl effect (cause nnd effect):
Cauge: At December 31, 2005, the operating and maintenance cash account had a deficiency of $14,298,

Effect: The Housing Authority was unable to transfer the required $11,255 from the operating and
maintenance account to the reserve account as required by the agreement with USDA.

Recommendations to prevent future occurrences: The Housing Authority should take actions to ensure that future

years requirement of $11,255 are available to be transferred to the reserve fund account.
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Tallulah Housing Authority

Other Information

The information in this section concerns management's actions or intentions concerning prior- and current-year audit
findings and is required by U, S. Office of Management and Budget {OMB) Circular A-133. This information has
been prepared by the management of the Tallulsh Hovsing Authority. Management accepts full responsibility, as
required by OMB Circular A-133, for the accuracy of the information. We have not audited this information except
as required by OMB Circular A-133 Section 500(¢), and accordingly, no opinion is expressed. Section 500(¢)
requires the auditor to follow-up on prior audit findings, perform procedures to assess the reascnableness of the
summary schedule of prior audit findings prepared by the avditee, and report, as a current-year audit finding when the
auditor concludes that the summary schedule of prior audit findings materially misrepresents the status of any prior
audit finding,
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Tallulah Housing Authority
Summary Schedule of Prior-Year Audit Findings
December 31, 2005

Reference # and title: 04-F1 Untimely Cash Deposit

Condition: In testing cash receipts, it was nots that 5 of 10 cash deposits tested were not deposited on a timely basis
(within three business days). _

Carrective action taken: The Housing Authority has implemented procedures. Procedures implemented in prior
year are followed to ensure timely deposits of all monies (within three business days).

Reference # and title: 04-F2 Personnel Files Incomplete

Condijtion: In examining the personne! files for the 3 employees of the Housing Authority, all 3 examined had no
proof of existence in their file.

Corrective action taken: The Housing Authority wiil update personnel files to include documentation of proof of

existence for all employees. In the future, this information will be required upon employment of an individual with
the Housing Authority. See current- year finding 05-F2.

Reference # and fitle: 04-F3 Travel Expense and Reimbursement

Condition: In testing 5 travel expenditures, 3 did not have receipts for expenses.
Corrective action taken: The Housing Authority will adopt a travel policy to ensure consistency in the payment of

travel expenses and, when necessary, retain original receipts for reimbursed expenses. See current-year finding 05-
F3.

Reference # and title: 04-F4 Violation of Public Bid Law

Condition: In bidding the project for renovations to the Housing Authority, it was noted that the advertisement for
bids was published onty 2 times, not the 3 times required for public works contracts.

Corrective action taken: In the future, the Housing Authority will adhere to the rules and regulations of Public Bid
Law.

Reference # and title: 04-K5 Violation of Asset Management Law

Condition: The Housing Authority does not follow the asset management law by tagging fixed assets.

Corrective action taken: The Housing Authority will implement procedures to ensure all fixed assets are recorded
propetly in the accounting records and that each asset is tagged with identification number.
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Tallulabk Housing Aunthority
Summary Schedule of Prior-Year Audit Fiadings
December 31, 2005

Reference # and (file: 04-F6

Condition: Upon examining the bank reconciliations for the year ended December 31, 2004, it was noted that they
were prepared quarterly, not month by month.

Corrective action taken: The City Clerk of Tallulah prepares all bank reconciliations for the Housing Authority.
The Clerk was required to take time away from his duties in the past year due to a legal action against him by the City
Council. Since the suit has been settled, the City Clerk will be able to devote the necessary time to complete his
duties in a timelier manner. See current-year finding 05-F1.

Reference # and fitle: 04-F7

Condition: Upon examining the bank reconciliations for the year ended December 31, 2004, it was noted that they
were prepared quarterly, not month by month, The USDA requires accounting records to be kept current.

Corrective action taken: The City Clerk of Tallulah prepares all bank reconciliations for the Housing Authority.
The Clerk was required to take time away from his duties in the past year due to z legal action against him by the City
Council. Since the suit has been settled, the City Clerk will be able to devote the necessary time to complete his
duties in a timelier manner. See current-year finding 05-FS.

Reference # and tithe: 04-F§ Deficiency in Reserve Fupd Account

Condition: The Housing Authority did not transfer the required $11,255 from the operating and maintenance
account to the reserve account as required by the agreement with USDA.

Corrective action ftaken: The Housing Anthority began a rehabilitation project during the year. There were
increased expenses during the year which were not anticipated by the Housing Authority. At December 31, 2004, the
operating and maintenance account was overdrawn, thus the Housing Authority was not able to make the required
transfer to the reserve account. The Housing Authority will strive to ensure that the requmed transfer of $11,555 to
the reserve account is made in the future. See current-year finding 05-F6.
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Tallulah Housing Autherity
Corrective Action Plan for Current-Year Findings and Questioned Costs
December 31, 2005

Reference # and fitle: 05-F1 Bank Reconciliations Not Prepared Timely

Condition: Upon examining the bank reconciliations for the year ended December 31, 2005, it was noted that they
were prepared quarterly, not month by month. The bank reconciliations were not prepared until January, 2006.

Corrective action planned: In the future, cash reconciliations will be performed in a2 much more timely manner
aliowing for better cash control and management.

Anticipated completion date: Immediately.

Reference # and fitle: 95F2  Personnel Files Incomplete

Condition: In examining the personnel files for the 3 employees of the Housing Authority, all were found to
have no documentetion for the current rate of pay.

Corrective action plammed: Actions will be taken to ensure that sach employee file shall have necessary
documentation.

ntici €o i li te: munediately.

Reference # and title: 05-F3 Travel Expense and Reimbursement

Condition: In testing 5 travel expenditores, 3 did not have documentation explaining the purpose or length of
each individual trip.

Corrective action planped: All future travel will have sufficient documentation before reimbursement occurs.

Anticipated completion date: Immediately

Reference # and title: 05-F4 (] ent ank Cha

Condijtion: Upon examining the bank staternents for the year ended December 31, 2005, it was noted that the
Housing Authority paid a total of $1,144 for in-sufficient funds in the operating and maintenance bank account during
the year. At December 31, 2003, the operating and maintenance bank account had a deficient balance of $14,298.

Corrective action planped: During the year, the construction program was being completed cansing an additional
expense burden to the Housing Authority. These out of ordinary expenses brought about large cash shortfalls which
in turn were reflected in overdrafts of the operating and maintenance bank account. With the construction project
now complete, expenditures will decrease, and better cash management will be afforded resulting in the absence of
bank overdrafis.

Anticipated completion date: Immediately.
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Tallulak Housing Authority
Corrective Action Plan for Current-Year Findings and Questioned Costs

December 31, 2005
Reference # and fitle: 05-F5 Accounting Records Not Maintained Timely

Congdition: Upon examining the bank reconciliations for the year ended December 31, 2005, it was noted that they
were prepared quarterly, not month by month and were not prepared uatil January, 2006.

Caorregtive gction planned: During the current fiscal year, all bank accounts will be reconcilet in a timely manner.

Anticipated completion date: Immediately.
Reference # and tifle: 05-F6 Deficiency im Reserve Fund Account

Conditien: The Housing Authority did not transfer the required $11,255 from the operating and maintenance
account 1o the Reserve Fund account as required by the agreement with USDA.

Corrective action planned: The building construction project brought about additional unexpected expenses to the
operating and maintenance account rendering it incapable of fund transfers to the reserve account. USDA was aware
of the problem and has given the Housing Authority additional time in which to reach full compliance regarding fund
transfers to the reserve account.

Person onsible fo ive action:
Mr. Percy S. Livingston, Executive Director Telephone: (318) 574-0964
Talluleh Housing Authority Fax: (318) 574-2773
204 N Cedar Street
Tallulah, Louisiana 71282

Anticipated completion date: Tmmediately.
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