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Roland D. Kraushaar

Certified Public Accountant

1408 Texas Avenue Alexandria, LA 71301
Ph: [318) 445-9855 - Fax: [318} 445-9882

INDEPENDENT AUDITOR'S REPORT

To The Board of Commissioners
Rapides Area Planning Commission
Alexandria, Louisiana

I have audited the financial statements of the Rapides Area Planning Commission as of June 30,
2006, and for the year then ended, as listed in the table of contents. These general purpose
financial statements are the responsibility of the Rapides Area Planning Commission's
management, My responsibility is to express an opinion on these financial statements based on

my audit.

I conducted my audit in accordance with auditing standards generally accepted in the United
States of America, and standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that I plan and perform the audit to obtain reasonable assurance about whether the
general purpose financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the general
purpose financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial
statement presentation. I believe that my audit provides a reasonable basis for my opinion,

In my opinion, the financial statements referred to in the first paragraph present fairly, in all
material respects, the financial position of the Rapides Area Planning Commission as of June 30,
2006, and the changes in financial position for the year then ended, in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, I have also issued a report dated January 29,
2007 on my consideration of the Commission’s internal control over financial reporting and my

tests of its compliance with laws and regulations.

As described in note 2 to the basic financial statements, the Commission adopted the provisions
of Governmental Accounting Standards Board Statement No. 34 Basic Financial Statements -
and Management’s Discussion and Analysis - For State and Local Governments; Statement No.




37, Basic Financial Statements - For State and Local Governments, Omnibus; and Interpretation
No. 6, Recognition and Measurement of Certain Liabilities and Expenditures in Governmental

Statements, as of July 1, 2003.

The management’s discussion and analysis (pages 3 through 5) and budgetary comparison (pages
17 through 18} are not a required part of the basic financial statement, but are supplementary
information required by the Governmental Accounting Standards Board. I have applied
procedures, which consisted principally of inquiries of management regarding the method of
measurement and presentation of the required supplementary information. However, I did not
audit the information and express no opinion on it.

My audit was made for the purpose of forming an opinion on the financial statements that
comprise the Commission’s basi¢ financial statements, The accompanying other supplemental
information on pages 16 through 23 are presented for the purposes of additional analysis and are
not a required part of the basic financial statements. The othet supplemental information has been
subjected to the auditing procedures applied in the audit of the basic financial statements, and in
my opinion, is fairly presented in all material respects in relation to the basic financial statements

taken as a whole.

Roland D. Kratshaar
Certified Public Accountan
January 29, 2007




RAPIDES AREA PLANNING COMMISSION
ALEXANDRIA, LOUISIANA

Management Discussion and Analysis (MD&A)
June 30, 2006

The discussion and analysis of Rapides Area Planning Commission’s financial performance
provides an overall review of the Commission’s financial activities for the fiscal year ended June
30, 2006. The intent of this discussion and analysis is to look at the Commission’s financial
performance as a whole; readers should also review the financial statements and notes to the
financial statements to enhance their understandings of the commission’s financial performance.

BASIC FINANCIAL STATEMENTS

The Financial Statements are designed to provide readers with a broad overview of the Rapides
Area Planning Commission’s finances in a manner similar to private sector business.

The Statement of Net Assets focuses on resources available for future operations. In simple terms,
this statement presents a snap-shot view of the assets of the Commission, the liability it owes and
the net difference. The net difference is further separated into amounts restricted for specific
purposes and unrestricted amounts.

The Statement of Activities focuses gross and net costs of the Commission’s programs and the
extent to which such programs rely upon general revenues. This statement summarizes and
simplifies the user’s analysis to determine the extent to which programs are self-supporting and/or

subsidized by general revenues.

Our basic financial statements are prepared using governmental fund statements which follow the
more traditional presentation of financial statements.

The notes to the financial statements provide additional disclosures required by governmental
accounting standards and provide information to assist the reader in understanding the
Commission’s financial condition.

The MD&A is intended to explain the significant changes in financial position and differences in
operation between the current and prior years.




RAPIDES AREA PLANNING COMMISSION
ALEXANDRIA, LOUISIANA

Management Discussion and Analysis (MD&A)
(Continued)

June 30, 2006
CONDENSED FINANCIAL INFORMATION

Condensed financial information from the statements of net assets and revenues as of June 30,
2006 and expenses and changes in net assets for the year ended June 30, 2006 are as follows:

Current and other assets $60,158
Capital assets(net) 15,968
Total assets $76.126
Current liabilities $29.062
Total liabilities 29.062
Net assets:
Invested in capital assets(net) $15,968
Unrestricted 31,066
Total net assets $47.034
Operating revenue:
Intergovernmental $ 50,043
Federal grants and contracts 119,241
Technical assistance 155,567
Miscellaneous 726
Total Operating revenue $325.577
Operating expenses:
General and administrative $311,354
Programs 12.564
Total operating expenses excluding
depreciation $323,918
Depreciation 4,930
Total operating expenses, including
depreciation $328.848
Operating loss $(3.271)
Increase (decrease) in net assets $ (3,271)
Beginning of year net assets 50,335
End of year net assets $47.064




RAPIDES AREA PLANNING COMMISSION
ALEXANDRIA, LOUISIANA

Management Discussion and Analysis (MD&A)

(Contmued)
June 30, 2006

Capital Assets

The Commissions capital assets as of June 30, 2006 amounted to $15,968 (net of accumulated
depreciation). This investment in capital assets includes office furniture, equipment and
computers. There were no asset additions during the current year.

The Commission acquires its assets primarily with local funds from dues.

Variations Between Original and Final Budgets

Variations in budget figures during the year were insignificant and are therefore not reported.

Contacting the Rapides Area Planning Commission’s Management

This financial report is designed to provide a general overview of the Commission’s finances with
an interest in the government’s financial position and operations. Questions concemning any of
the information provided in this report or request for additional financial information should be
addressed to John Miller, Executive Director Rapides Area Planning Commission, P.O. Box
7586, Alexandria, La. 71306-0586.




RAPIDES AREA PLANNING COMMISSION
ALEXANDRIA, LOUISIANA

STATEMENT OF NET ASSETS
JUNE 30,2006

ASSETS
Cash
Accounts reccivable
Furniture and equipment (net)

Deposits

Total assets

LIABILITIES & NET ASSETS

LIARBILITIES

Accounts payabic
Payroll taxes payable

Total liabilities

NET ASSETS
Invested in capital assets (net)
Unrestricted

Total net assets

See Notes to Financial Statements.

22,013
37,245
15,968

200

76,126

24,313
4,749

29,062

15,968
31,096

47,064




RAPIDES AREA PLANNING COMMISSION
ALEXANDRIA, LOUISIANA

STATEMENT OF ACTIVITIES
Year Ended June 30, 2006

REVENUES NET (EXPENSES)
OPERATING REVENUE AND
GRANTS AND CHANGES IN NET
FUNCTIONS/PROGRAMS EXPENSE CONTRIBUTIONS ASSETS
GOVERNMENTAL ACTIVITIES:
DOTD-PL 5 18,746 § 24,871 § 6,125
DOTD-5899 71,590 94,370 22,780
Lena Water CDBG 8,470 - (8,470)
Boat Dock Permits - 150 150
Duck Blind Permits - 25 25
RPPS Permits 43,178 104,568 651,790
Development Reviews 2,111 40,074 37,963
DEQ sewer - 700 700
GIS Development 28,388 9,650 (18,738)
Flood Plain Management 120 - (120)
General Administrative 151,315 50,769 (100,54¢6)
Depreciation expense 4,930 - (4,930)
Total Governmental Activities 3 328,848 § 325571 % {3.271)
Changes in Net Assets
Net (expense) revenue {as above) $ (3,271)
Excess (Deficiency) of revenue over expenses (3,271)
Change in net assets (3,271)
Net Assets July 1, 2003 50,335
Net Assets June 30, 2006 3 47,064

See Notes to Financial Statements.




RAPIDES AREA PLANNING COMMISSION
ALEXANDRIA, LOUISIANA

BALANCE SHEET
JUNE 30, 2006
ASSETS
Cash
Accounts Receivable
Deposits

Total Asscts

LIABILITIES AND FUND EQUITY
LIABILITIES

Accounis Payable
Payroll Taxes Payable

Total Liabilities
FUND BALANCE
Unreserved/undesignated
Total Fund Balance

Total Liabilittes & Fund Balance

See Notes to Financial Statements.

22,013
37,245
900

60,158

24,313
4,749

29,062

31,096

31,096

60,158




RAPIDES AREA PLANNING COMMISSION
AEXANDRIA, LOUISIANA

RECONCILIATION OF GOVERNMENTAL FUND BALANCE

TO THE STATEMENT OF NET ASSETS
June 30, 2006

Total Fund Balance-Governmental Funds

Cost of Capital Assets at June 30, 2006
Accumulated depreciation as of June 30,2006

Total net Assets at June 30, 2006

See Notes to Financial Statements.

§ 31,09

$ 106,921
{90,953) 15,968
3 47,064




RAPIDES AREA PLANNING COMMISSION
ALEXANDRIA, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE
Year Ended June 30, 2006

REVENUES
Intergovernmental
Federal grants & contracts
Technical assistance
Miscellaneous

Total revenue

EXPENDITURES
Current
General and administrative
Programs

Total expenditures

EXCESS (DEFICIENCY) OF REVENUE
OVER EXPENDITURES

FUND BALANES
Beginning of year

End of year

See Notes to Financial Statements

10

ACTUAL

50,043
119,241
155,567

726

325,577

311,354
12,564

323,918

1,659

29,437

31,096




RAPIDES AREA PLANNING COMMISSION
RECONCILIATION OF THE STATEMENT OF REVENUE, EXPENDITURES AND
CHANGES IN FUND BALANCE OF GOVERNMENTAL FUNDS
TO THE STATEMENT QF ACTIVTIES

Year ended June 30, 2006

Amounts reported for governmental activities in the statement of activities are different because:
Net change in fund balance governmental fund
Governmental funds report capital outlay as expenditures. However, in the Statement of Activities the

cost of those assets is allocated over their estimated lives and reported as depreciation expense,
This is the amount depreciation excvereded capital outlays in the current period.

C hanges in Net Assets of Governmental Funds

$ 1,659
4.930)

(3,271



RAPIDES AREA PLANNING COMMISSION
ALEXANDRIA, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
June 30, 2006

NOTE 1 - GENERAL INFORMATION

The Rapides Area Planning Commission {(RAPC) was formed by ordinances of Alexandria,
Pineville, and the Rapides Parish Police Jury dated December 10, 1968. This authority was granted
by Louisiana Revised Statutes 33:131. Glenmora, Woodworth, Boyce, Ball and Cheneyville have

since joined the RAPC.

The function of RAPC is to assist member governmental bodies in planning, acquiring grants, and
any other projects and programs so requested.

The RAPC, through its Executive Director, reports directly to the Board of Commissioners. This
board is the policy making body and is composed of representatives of the seven governmental units.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICES

The accounting and reporting practices of the Rapides Area Planning Commission conform to
generally accepted accounting principles (GAAP) as applied to governments. The Governmental
Accounting Standards Board (GASB) is the standard-setting body for establishing governmental
accounting and financial reporting principles.

This financial report has been prepared in conformity with GASB Statement No. 34, Basic financial
Statements and Management's Discussion and Analysis - for State and Local Governments issued
June, 1999. The following is a summary of certain significant accounting policies and practices.

A. FINANCIAL REPORTING ENTITY

GASB Statement No. 14 established criteria for determining the governmental reporting entity and
component units that should be included within the reporting entity. Under provisions of this
Statement, the Commission i1s considered a primary government, since it is a special purpose
government that has a separately appointed governing body, ultimate accountability to the
governmental body having made the appointment, has a separate legal standing and is fiscally
independent of other state and local governments. As used in GASB Statement No. 14 fiscally
independent means that the Commission may, without the approval or consent of another
governmental entity, determine or modify its own budget, set rates and charges. The Commission
has no component units, as defined by GASB Statement No. 14 as other legally separate
organizations for which the appointed commissioners are financially accountable. There are no other
primary governments with which the Commission has a significant relationship.

12




RAPIDES AREA PLANNING COMMISSION
ALEXANDRIA, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
(Continued)

June 30, 2006

B. FUND ACCOUNTING

The financial transactions of the Rapides Area Planning Commission are recorded in the
general fund which is considered a separate accounting entity. The operations of each
fund are accounted for with a separate set of self-balancing accounts that comprise its
assets, liabilities, net assets, revenue and expenditures. Government resources are
allocated to and accounted for in individual funds based upon the purposes for which they
are spent and the means by which spending activities are controlled. The fund presented
in the financial statements in this report are as follows:

Governmental Funds

Governmental funds account for all of the Commission’s general activities, including the
collection and disbursement of specific or legally restricted monies, the acquisition of
general fixed assets, and the servicing of general long-term debt. The Commission has
only one governmental fund.

General Fund - The General Fund is the general operating fund of the Commission
and it accounts for all financial resources.

C. BASIS OF PRESENTATION
The Commission’s Basic Financial Statements consist of the government-wide statements.

The statements are prepared in accordance with accounting principles generally accepted in
the United States of America as applied to governmental units. Private sector standards of
accounting and financial reporting issued prior to December 31, 1989, generally are followed
in both the government-wide financial statements and proprietary fund financial statements to
the extent that those standards do not conflict or contradict guidance of the GASB.

13




RAPIDES AREA PLANNING COMMISSION
ALEXANDRIA, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
(Continued)

June 30, 2006

D. BASIS OF ACCOUNTING

Government-Wide Financial Statements(GWFS)

The Statement of Net Assets and the Statement of Activities display information about the
reporting government as a whole. These statements include all the financial activities of the

Commission.

The GWFS were prepared using the economic measurement focus and the accrual basis of
accounting. Revenues, expenses, gains, losses, assets and liabilities resulting from the
exchange or exchange-like transactions are recognized when the exchange occurs (regardless
of when cash is received of disbursed). Revenues, expenses, gains, losses, assets and
liabilities resulting from non-exchange transactions are recognized in accordance with the
requirements of GASB No.33, dccounting and reporting for Non-exchange Transactions.

Program Revenues

The Commission receives its monies through grants, technical assistance, dues, and
interest income. The major sources of these funds are received from the Department
of Labor, Department of Transportation and Development, and the Rapides Parish
Police Jury.

Allocation of Indirect Expenses

The RAPC allocated Total Indirect Expenses (Schedule 2) based on direct salaries for
each project. The Indirect Overhead Rate is computed as follows:

2006
Total Allowable Indirect Expense $ 129,015
Divided by: Total Direct Labor 186,306
Indirect Overhead Rate 69.25 %

E. BUDGET POLICY
Budgets for the federal grants are prepared and approved by the grantor of the funds for each

respective program. Budgets for the local funds are prepared by the governing board of the
Commission. All budgets whether federal, state, or local, are legally adopted on a basis

14




RAPIDES AREA PLANNING COMMISSION
ALEXANDRIA, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
(Continued)

June 30, 2006

consistent with generally accepted accounting principles (GAAP). In relation to federal
grants, whether received directly from the federal agency or a state administered federal
fund, budgets are not normally amended unless the grantee exceeds or changes the scope of
a particular project. As the project evolves, the grantee usually has some discretion
concerning distribution of revenues/expenditures among respective tasks within the project.

F. ENCUMBRANCES

Encumbrance accounting, under which purchase orders, contracts, and other commitments
for the expenditure of monies are recorded in order to reserve that portion of the applicable
appropriation, is not employed by the Commission as an extension of formal budgetary
integration in the funds.

G. CASH AND CASH EQUIVALENTS

Cash includes amounts in an interest bearing demand deposit. Interest is credited monthly to
the interest account.

H. ACCUMULATED UNPAID VACATION

The Commission's liability for unpaid vacation is immaterial and no accrual has been made.

NOTE 3 - ACCOUNTS RECEIVABLE

The accounts receivable balances at June 30, 2006 are as follows:

TRANSIT £ 7,961
DOTD 7,930
LENA LCDBG 5,794
ALEXANDRIA 9,798
PINEVILLE 1,120
WOODWORTH 287
BALL 1,280
BOYCE 1,030
CHENEYVILLE 764
GLENMORA 1,281

Tota) Accounts Receivable $37.245

15




RAPIDES AREA PLANNING COMMISSION
ALEXANDRIA, LOUISIANA

NOTES TQO FINANCIAL STATEMENTS
(Continued})

June 30, 2006

NOTE 4 - BOARD OF COMMISSIONERS' COMPENSATION

The Board of Commissioners is a voluntary board; therefore, no compensation has been paid to any
member,

NOTE 5 - CHANGES IN GENERAL FIXED ASSETS

All fixed assets are valued at historical cost or estimated historical cost if actual historical cost is not
available. Donated fixed assets are valued at their estimated fair value on the date donated. At June 30,

2006 all fixed assets were recorded based upon historical cost.

A summary of changes in general fixed assets follows:

Balance Balance
July 1, June 30,
2005 Additions Dispositions 2006
Furniture and
equipment $106,921 - 5 - $ 106,921

NOTE 6 - DEPOSITS

The Rapides Area Planning Commission maintains cash in one checking account. At year end, the
carrying amount of the Commission's deposits were $ 21,605 and the bank balance was § 31,387. Of the
bank balance, $ 31,387 was covered by federal depository insurance. There were no uninsured or
uncollateralized deposits.

NOTE 7 - RETIREMENT COMMITMENTS

As of June 30, 2006 all employees of the Commission are members of the Social Security System.
Social Security paid during the fiscal year ended June 30, 2006 was $ 14,252 on qualified payroll of

$ 186,306. .

Every month the employees have various amounts withheld out of their checks for pension benefits.
The amount withheld is then paid to PEBSCO. The Commission has no further obligation.

16




RAPIDES AREA PLANNING COMMISSION
ALEXANDRIA, LOUISIANA

NOTES TQ FINANCIAL STATEMENTS
(Continued)

June 30, 2006

NOTE 8 - CONTINGENT LIABILITIES

At June 30, 2006 the Commission was not involved in litigation.

NOTE 9 - OPERATING LEASE

The Commission is leasing office space from the Rapides Parish Police Jury on a month-by-month basis
in the amount of $ 1,200 2 month. This is an operating lease, and is shown as a current expenditure.

17




RAPIDES AREA PLANNING COMMISSION
ALEXANDRIA, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE-BUDGET(GAAP BASIS) AND ACTUAL
Year Ended June 30, 2006

VARIANCE
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
REVENUES
Intergovernmental b 50,043 3% 50,043 % -
Federal grants & coniracts 193,812 119,241 (74,571)
Technical assistance 87,075 155,567 68,492
Miscellaneous 1,700 726 {974
Total revenue $ 332,630 $ 325,577 §$ (7,053)
EXPENDITURES
Current
General and administrative 5 319,630 % 311,354 § 8,276
Programs 25,000 12,564 12,436
Total expenditures - 5 344,630 § 323918 % 20,712
EXCESS {(DEFICIENCY) OF REVENUE
QVER EXPENDITURES b (12,000} § 1,659 § 13,659
FUND BALANES
Begiuning of year 12,000 29,437 17,437
End of year $ - $ 31,096 § 31,096

See Notes to Financial Statements

18
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RAPIDES AREA PLANNING COMMISSION
ALEXANDRIA, LOUISIANA

STATEMENT OF REVENUE-BUDGET
(GAAP BASIS) AND ACTUAL
GOVERNMENTAL FUND TYPE-GENERAL FUND
Y ear Ended June 30, 2006

VARIANCE
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
FEDERAL GRANTS & CONTRACTS
DOTD-PL $ 163,792 94,370 § (69,422)
DOTD-5899 30,020 24,871 (5,149)
Total Federal Grants & Contracts 3 193,812 115,241 § (74,571}
INTERGOVERNMENTAL
DUES
Alexandria b 19,595 19,595 -
Pineville 6,720 6,720 -
Boyce 515 513 -
Woodworth 287 287 -
Glenmota 640 640 -
Rapides Parish Police Jury 20,625 20,625 -
Ball 1,280 1,280 -
Cheneyville 381 381 -
Total Dues $ 50,043 50,043 § -
TECHNICAL ASSISTANCE
Boat Dock Permmits 5 75 150 § 75
Duck Blind - 25 25
Gis Development 15,060 9,650 (5,350)
RPPS Permits 40,000 104,968 64,968
DEQ Sewer - 700 700
Development Reviews 32,000 40,074 8,074
Total Technical Assistance § 87,075 155,567 § 68,492
Total Intergovernmental by 330,930 324,851 § {6,079)
MISCELLANEOUS
Miscellaneous Income $ 1,500 668 % (832)
Interest Incoms 200 58 _(142)
Total Miscellaneous b 1,700 726 3 (974)
TOTAL REVENUES 3 332,630 325,577 § (7,053)

19




RAPIDES AREA PLANNING COMMISSION

STATEMENT OF EXPENDITURES-

ALEXANDRIA, LOUISIANA

BUDGET (GAAP BASIS) AND ACTUAL
GOVERNMENTAL FUND TYPE-GENERAL FUND

GENERAL AND ADMINISTRATIVE
Salaries
Group insurance
Building lease
General insurance
Copier and supplies
Equipment
Office supplies
Drafting and art supplies
Library
Postage
Dues and subscriptions
Telephone
Utilities
Internet
Bank charges
Registration fees
Travel
Mileage
Audit
Equipment maintenance
Building repair
Janitor and grounds
Consultants
Miscellaneous
Data processing
Public Relations
Interest and penaltics
Payroll taxes
Contingency

Total G. & A. expenditures
PROJECT EXPENDITURES

TOTAL EXPENDITURES

Year Ended June 30, 2006

VARIANCE
FAVORABLE
BUDGET ACTUAL {(UNFAVORABLE)
h) 130,700 3% 186,306 § 4,394
44,971 61,313 {16,342)
14,400 14,400 -
2,400 1,433 967
3,600 3,584 16
5,000 281 4,719
2,500 4,753 (2,253)
450 - 450
300 - 300
4.000 3,632 368
400 359 4]
2,600 2,346 254
300 212 88
1,200 1,174 26
350 346 4
50 - 50
1,000 478 522
2,000 2,006 (6)
4,500 4,500 -
1,000 2,454 (1,454)
1,500 - 1,500
2,400 2,120 280
500 - 500
1,900 2,629 (729)
500 - 500
500 783 (283)
- 963 (963)
15,588 15,282 306
15,021 - 15,021
b 319,630 % 311,354 % 8,276
25,000 12,564 12,436
b 344,630 § 323,918 § 20,712

20



RAPIDES AREA PLANNING COMMISSION SCHEDULE 1
ALEXANDRIA, LOUISIANA

SCHEDULE OF PROGRAM REVENUES AND EXPENDITURES
for the Year Ended June 30, 2006

FTA DOTD
LA-80-X014  PL-0011(029)

REVENUES
Grants and technical assistance $ 94,370 % 24,871
Local match - in kind 23,683 6,218
Total revenue 5 118,053 % 31,089
EXPENDITURES
Direct expenditures
Salaries 3 71,590 & 18,746
Total direct expenditures $ 71,590 § 18,746
Indirect expenditures
Overhead as a percentageofl
salaries 46,823 12,343
Total program expenditures $ 118,413 § 31,089
EXCESS (DEFICIENCY) OF
REVENUE OVER EXPENDITURES b (360 § -

21



RAPIDES AREA PLANNING COMMISSION
ALEXANDRIA, LOUISIANA

SCHEDULE OF INDIRECT EXPENSES
Yecar Ended June 30, 2006

Payroll taxes

Group insurance
Building rent

General Insurance
Equipment maintenance
Depreciation

General office supplies
Copier & supplies
Postage

Telephone

Internet

Janitorial

Travel

Dues and subscriptions
Audit

Miscellaneous

Bank charges

Public Relations
Utilities

Total indirect expenses

22

$ 15,282
61,313
14,400

1,433
2,454
4,930
5,034
3,584
3,632
2,346
1,174
2,120
2,485

359
4,500
2,628

346

783

212

3 129,015

SCHEDULE 2
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Roland D. Kraushaar
Certified Public Accountant

1406 Texas Avenue - Alexandria, LA 71301
Ph: [(318) 445-9855 - Fax: (318) 445-9882

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To The Board of Commissioners
Rapides Area Plarming Commission
Alexandria, Louisiana

I have audited the basic financial statements of the Rapides Area Planning Commission, as of and
for the year ended June 30, 2006, and have issued my report thereon dated January 29, 2007. 1
conducted my audit in accordance with auditing standards generally accepted in the United States of
America, and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Rapides Area Planning Commission's
basic financial statements are free of material misstatements, I performed tests of its compliance
with certain provisions of laws, regulations, contracts and grants, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of my audit and,
accordingly, I do not express such an opinion. The results of my tests disclosed no instances of

noncompliance that are required to be reported under Government Auditing Standards.

Internal Control Over Reporting

In planning and performing my audit, I considered the Rapides Area Planning Commission’s
internal control over general purpose financial reporting in order to determine my auditing
procedures for the purpose of expressing my opinion on the financial statements and not to provide
assurance on the internal control over financial reporting. However, I noted certain matters
involving the internal control over financial reporting and its operation that I consider to be

reportable conditions.

Reportable conditions involve matters coming to my attention relating to significant deficiencies in
the design or operation of the internal control over financial reporting that, in my judgment, could
adversely affect the Rapides Area Planning Commission's ability to record, process, summarize and
report financial data consistent with the assertions of management in the financial statements. The

24




reportable conditions are described in the accompanying schedule of findings and questioned costs
as item 2006-1 & 2006-02.

A material weakness is a condition in which the design or operation of one or more of the internal
control components does not reduce to a relatively low level the risk that misstatements in amounts
that would be material in relation to the financial statements being audited may occur and not be
detected within a timely period by employees in the normal course of performing their assigned
functions. My consideration of the internal control over financial reporting would not necessarily
disclose all matters in the internal control that might be reportable conditions and, accordingly,
would not necessarily disclose all reportable conditions that are also considered to be material
weaknesses. However, I believe items 2006-1 & 2006-02 of the reportable conditions described

above are material weakness.

This report is intended for the information of management, and federal awarding agencies and pass-
through entities.

ﬁ?wshaar

Certified Public Accountant
January 29,2007
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FUND

INVOLVED

(General
Fund

RAPIDES AREA PLANNING COMMISSION
ALEXANDRIA, LOUISIANA

SCHEDULE OF FINDINGS, QUESTIONED COSTS
AND CORRECTIVE ACTION

Year Ended June 30, 2006

FINDINGS

2006-1 Inadequate Segregation of Duties

Finding:

Due to the small number of accounting employees, the
Commission did not have adequate segregation of functions
within the accounting system.

Recommendation:

Based upon the size of the accounting operations and the
cost-benefit of additional personnel, it may not be feasible to
achieve complete segregation of duties.

Response and/or Corrective Action:

No response and/or corrective action necessary.

2006-2 Late Submission of Audit

Timely audits must be submitted within six months to the Louisiana Legislative

Auditors Office. This report was completed beyond that time, due to the work
load of the auditor in charge resulting in him getting behind in his work..

Response and/or Corrective Action:;

No response and/or Corrective action necessary..
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