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INDEPENDENT AUDITOR'S REPORT 

The Board of Directors 
Big Buddy Program 

We have audited the statements of financial position of Big Buddy Program as of December 31, 
2008 and 2007, and the related statements of activities, cash flows, and functional expenses for the 
year ended December 31,2008. These financial statements are the responsibility ofthe Organiza­
tion's management. Our rdsponsibility is to express an opinion on these financial statements based on 
our audits. The prior year summarized comparative information shown on the statements of activi­
ties, cash flows, and functional expenses has been derived fi-om the Organization's 2007 financia] 
statements and, in our report dated December 10,2008 we expressed a qualified opinion on those 
financial statements. 

Except as discussed in the following paragraphs, we conducted our audits in accordance with audit­
ing standards generally accepted in the United States of America and the standards applicable to fi­
nancial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States. Those standards require that we plan and perform the audits to obtain reasonable 
assurance about whether the financial statements are fi-ee of material misstatement An audit in­
cludes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial statement presentation. We believe 
that our audits provide a reasonable basis for our opinion. 

In 2007, there was a general lack of accoimthig controls over the acquisition of and payment for goods 
and services particularly with respect to the entry of such transactions into the accounting records and the 
functional allocation and distribution of costs. Accordingly, it was not practicable for us to extend our 
aucHt of accounts payable as of December 31, 2007, and functional expenses for the year then.ended 
beyond the amounts recorded. 

In our opuiion, except for the effects on the 2007 financial statements of such adjustments, if any, as 
might have been determined to be riecessary had the transactions referred to in the preceding para­
graph been susceptible to satisfactory audit tests, the financial statements referred to in the first pa­
ragraph present fairly, m all material respects, the financial position of Big Buddy Program as of De­
cember 31, 2008 and 2007, and the changes in its net assets and its cash flows for the year ended De­
cember 31, 2008, in conformity with accoimting principles generally accepted in the United States of 
America. 

Continued... 
- 1 -
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In accordance wth Government Auditing Standards, we have also issued our report dated June 29, 
2009, on our consideration of Big Buddy Program's intemal control over financial reporting and our 
tests of its compliance with certain provisions of laws, regulations, contracts and grants. That report 
is an integral part of an audit performed in accordance with Goverrunent Auditing Standards and 
should be read m conjunction with this report in considering the results of our audit. 

Our audit was perfomied for the purpose of forming an opinion on the basic financial statements of 
Big Buddy Program, taken as a whole. The accompanying supplemental information description of 
programs on pages 14 is presented for additional analysis. Such information has been subjected to 
the auditing procedures applied in the audit ofthe basic financial statements and, in our opinion, is 
fairly stated, in all material respects, in relation to the basic fmancial statements taken as a whole. 

Also, the accompanying schedule of expenditures of federal awards on page 15 is presented for pur­
poses Of additional analysis as required by U.S. Office ofManagement and Budget Circular A-133, 
Audits of States, Local Governments, and Non-Profit Organizations, and iis not a required part ofthe 
basic fmancial statements. Such information has been subjected to the auditing procedures applied in 
the audit ofthe basic financial statements and, in our opinion, is fairly stated, in all material respects, 
in relation to the basic financial statements taken as a whole. 

June 2i 
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BIG BUDDY PROGRAM 
STATEMENTS OF FINANCIAL POSITION 

December 31, 2008 and 2007 as restated 

ASSETS 
CURRENT ASSETS 
Cash (includes savings and time deposits of 
$ 26,239 and $9,556 at December 31. 2008 and 
2007, respectively) i 

Unconditional promises to give 
Grants and other receivables 
Prepaid expenses 

2008 

; 31,080 
72.892 

193,940 
27,750 

2007 
(as restated) 

$ 30,616 
-

145,965 
55,941 

Total current assets 

PROPERTYAND EQUIPMENT 
Buildings ••• ;;•:<• 
Transportation 'equipment 
Furriiturd ahtf eiqiiipment' 

Less accumlilated depreciation 

OTHER ASSETS 
Refundable deposits 
Total assets 

325,662 

172,754 
175,149 
49,211 

397,114 
(201,049) 
196,065 

232,522 

172,754 
175,149 
42;462-

390.365 : 
(162,284) 
228,081 

1,227 1,227 
$ 522.954 $ 461,830 

.vi:"^.!,.; 

V 

Continued... 
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LIABILITIES AND NET ASSETS 
CURRENT LIABILITIES 
Bank overdraft 
Short-term loan obligation 
Current portion of long-term loan obligation 
Accounts payable 
Payroll taxes and other withholdings payable 
Accrued salaries 
Accrued compensated absences 
Other liabilities 
Total current liabilities, ,. 

LONG-TERMLIABlLiTIEiS 
Long-term loan ,obligatio;i/. 
Less current'portion ::"':• 

Total long-term liabilities • 

NET ASSETS 
Unrestricted 
Temporarily restricted 
Permanently restricted 
Total net assets 
Total liabilities and net assets 

2008 

$ 
17,101 
46,854 
33,336 
98,743 
10,915 
6,046 

24,024 
237,019 

46,854 
. . (46,854) 

-

,. 

89,851 
193,909 

2,175 
' 285,935 

$ 522,954 

2007 
(as restated) 

$ 34,232 
20.590 
46,854 

104,507 
18,394 
23,237 
4,045. 
9,055 

260,914 

46.854 
(46,854) 

_ 

(56.895) 
255.636 

2.175 
200.916 

$ 461,830 

See accompanying notes 

:\.' 
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BIG BUDDY PROGRAM 
STATEMENTS OF CASH FLOWS 

YearEnded December 31, 2008 
(Witfi Comparative Totals for 2007 as restated) 

CASH FLOWS FROM OPERATING ACTIVITIES 
Increase (decrease) in net assets 

Adjustments to reconcile increase (decrease) in net assets 
to net cash provided by operating activities: 

Depreciation 
Increase in receivables 
Decrease (increase) in prepaid expenses 
increase (decrease) in payroll taxes and 
other withholdings payable 
Increase (decrease) in accrued salaries 
Increase (decrease) in accrued compensated absences 
Increase (decrease) in accounts payable 
Loss on abandonment of equipment 
Increase in unconditional promises.to give 

Total adjustments 

Net cash provided by operating activities 

CASH FLOWS FROM INVESTING ACTIVITIES 
Withdrawal of savings deposits 
Acquisition of equipment 

Net cash used in investing activities 

CASH FLOWS FROM FINANCING ACTIVITIES 
Increase (decrease) in bank overdrafts 
Increase in other liabilities 
Proceeds from short-term borrowing 
Principal payments on short-term borrowing 
Proceeds from long-term borrowing 
Principal payments on long-term borrowing 

Net cash provided by financing activities 

NET INCREASE IN CASH 
Cash - beginning of year 
Cash - end of year S 
See accompanying notes 

-5- . 

2008 
2007 

(as restated) 

$ 85.019 $ (16,427) 

38,765 
(47,975) 
28,191 

80,348 
(12,322) 

2,001 
(71,171) 

..-

36,332 
(24,263) 
(26,338) 

(4.901) 
23,237 
(2,437) 
23,504 

1,089 
(72,892) 

29,964 

(6,749) 

464 

30.616 

(55.055) 26.223 

9,796 

2.387 
(54,062) 

(6.749) (51,675) 

(34,232) 
14,969 
18,916 

(22,404) 
-

• -

34,232 
9.055 

22,766 
(18.140) 
18.000 

(20.250) 

(22,751) 45.663 

3,784 

26,832 
31,080 $ 30,616 



BIG BUDDY PROGRAM 
STATEMENT OF FUNCTIONAL EXPENSES 

Year Ended December 31, 2008 
(With Comparative Totals for 2007 as restated) 

Salaries and related payroll expenses 

Supplies 

Fundraising 

Telephone 

Occupancy 

Local transportation 

Scholarships ' 

General insurance 

Professional fees 

Contracted services 

Other 

Depreciation 

Title IV-B 

Twenty First 

Century Community 

Leamtnc^ Centers 

$ 449,091 $ 

23,964 

-
-
-
-
-
-
-

62,060 

. 
535,115 

-

Title IV-A • 

Temporary Assistance 

for Needy Families Teen 

Prefinancy Prevention 

74,916 $ 

4,281 

-
-
-
-
-
-
-

14,661 

-
93,658 

-

TtOe IV-A 

Temporary 

Assistance for 

Needy Families 

482,197 

16.099 

-
-
-
-
-
-
-

67.501 

-
565.797 

-

Gaining Eariy 

Awareness 

and Readiness 

for Undergraduate 

Programs 

$ 21,290 $ 

748 

-
-
-
-
-
-
-

4,614 

-
26,652 

-

Safe and Drug-Free 

Schools and 

Communities 

National Programs 

and Mentoring Grants 

157,484 

9,059 

-
-
-
-
-
-
-

26.664 

-
193,207 

. 
535,115 $ 93,858 $ 565,797 S 26,652 S 193,207 

See accompanying notes 



2008 

Other 

pTograms 

S . 470,132 $ 

35,239 

-
2.731 

-
• 5,408 

6,689 . 

41,278 

7.703 

• 156,636 

54,026 

Management 

and 

General 

33,637 $ 

76 

-
267 

• -

-
-, 

1,139 

753 

15,300. 

4,821 

Fundraisinfl 

9,971 $ 

23 

-
79 

-
-
-

338 

223 

4.535 

59.596 • 

Total 

1.698.718 $ 

89,491 

-
3.077 

-
S.408 

6,689 

42,755 

8,679 ' 

351,971 

118,443. 

2007 

(as restated) 

Total 

1,152.176 

155.729 

369 

5.750 

12.168 

10.888 

9,679 

41,761 

17,452 

883,563 

106,460 

779,842 55.995 74.765 2.325,231 2,395.995 

34.408 3,361 996_ 38.765 •• 36,332 

814,250 $ 59.356 $ 75,761 $ 2,363.996 $ 2432.327 

-6-



BIG BUDDY PROGRAM 
NOTES TO FINANCIAL STATEMENTS 

December 31, 2008 

A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Nature of activities 
Big Buddy Program is a nonprofit organization operating in the Baton Rouge area, offering 
children Pre K through twelfth grade from low-mcome families the opportunities for recrea­
tional, cultural, and educational activities. The Organization is primarily funded by Capital 
Area United Way; the City of Baton Rouge-Parish of East Baton Rouge; and Federal, state . 
and other private programmatic grants. 

Basis of accounting 
: The Organization prepares its financial statements on the accruai basis of accountmg. Under 
this method of accounting, revenue is recognized when earned or billed, and expenses are 
recognized when goods or services are received and the obligation for payment is incurred; 

Basis of presentation 
Fmancial statement presentation foUows the guidance of the.Financial Accounting Standards 
Board in its Statement of Financial Accountmg Standards (SFAS) No. 117, Financial State­
ments of Not-for-profit Organizations. Under SFAS No. 117, the Organization is required to 
report information regardmg its fmancial position and activities under three classes of net as-

. sets: unrestricted, temporarily restricted, and permanentiy restrictsd. Vnrestricted net assets 
are resources that are free of donor-imposed or time restrictions and are available at the direc­
tion ofthe goveming board. Temporarily restricted net assets are resources that are limited 
by donor-imposed stipulations that either expire by passage of time or can be fulfilled and 

: removed by actions ofthe Organization pursuant to those stipulations. Permanently restricted 
net assets are those resources whose use by the Organization is limited to donor-imposed sti­
pulations that neither expire by passage of time nor can be fulfilled or otherwise removed by . 
actions of the Organization. 

Comparative financial information 
The statement of activities, statement of cash flows, and statement of functional expenses in­
clude prior-year summarized comparative information in total but not by net asset class. 
Such information does not include sufficient detail to constitute a presentation in conformity 
with accounting principles generally accepted in the United States of America. Accordingly, 
such information should be read in conjunction with the Organization's financial statements, 

. for the year ended December 31, 2007, from which the summarized information was derived. 

-7-



A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Contributions and grants 
Contributions received, grants, and unconditional promises to give are measured at their fair 
values and are reported as an mcrease in net assets. The Organization reports cash gifts and 
grants and contributions of other assets as restricted support if they are received with donor 
stipulations that limit the use ofthe donated assets or grants, or if they are designated as sup­
port for future periods. When donor restrictions expire, that is, when the stipulated time re­
striction ends or the purpose ofthe restriction is accomplished, temporarily restricted net as­
sets are reclassified to unrestricted net assets and reported m the statement of activities as net 
assets released from restrictions. Donor-restricted contributions whose restrictions are met in 
the same reporting period are reported as unrestricted support. 

Use of estimates 
The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and as-1 • 

. sumptions that affect the reported amounts of assets arid liabilities and disclosure of contin- :.,: 
, . . gent assets and liabiUties at the date ofthe financial statements and the reported amounts of 

revenues and expenses during the reporting period. Actual results could differ from those es­
timates. . r', 

Cash and casii equivalents 
For purposes of the statement of cash flows, the Organization considers all unrestricted high­
ly liquid investments with maturities of ninety days or less when acquired .to be cash equiva­
lents. 

Property and equipment 
Acquisitions of property and equipment in excess of $500 are capitalized. Property and 
equipment is stated at cost less accumulated depreciation with depreciation being calculated 
on the straight-line basis over the estimated useful life of the assets as follows: 

Buildings 15-39 yrs . 
Fumiture and equipment 5-7 yrs 
Transportation equipment 5 yrs 

When property is retired or otherwise disposed of, the accounts are relieved ofthe applicable 
cost and accumulated depreciation, and any resulting gain or loss is reflected in operations. 

Donated personal services 
The value of donated personal services provided has not been recorded in the accompanying 
fmancial statements. The Organization generally pays for services requiring specific exper­
tise. However, many individuals volunteer their time and perform a variety of tasks that assist 
the Organization in the performance of its programs and various conmiittee activities. 



A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Donated equipment 
Equipment donated to the Organization is recorded at fair market value on the date received. 

Income taxes 
Big Buddy Program is an organization exempt from income taxes as defined in Section 
501(c)(3) ofthe Intemal Revenue Code. 

In June 2006, the FASB issued FASB Interpretation No. 48, Accountmg for Uncertainty in In­
come Taxes ("FIN 48"), an interpretation of FASBStatementNo. 109. FIN 48 clarifies the ac­
counting for uncertainty m income taxes recognized in an enterprise's financial statements in 
accordance with SFAS No. 109, Accounting for Income Taxes ("SFAS 109")- FIN 48 clarifies 
the application of SFAS 109 by definmg a criterion that an mdividual tax position must meet for 
any part ofthe benefit of that position to be recognized in an enterprise's.flnancial statements. 

:, . Additionally, FIN 48 provides guidance on measurement, derecognition, classification, interest 
•.;.:•,„::.. ,and penalties, accounting in interim periods, disclosure, and transition. In December 2008, the 

:.;• • FASB issued FASB Staff Position (FSP) FIN 48-3 which permits an entity within its scope to de-
•,.;-; ,i fer the effective date of FIN 48 to its annual financial statements for fiscal years beginning after 

December 15,2008. The Big Buddy Program has elected to defer the applicationof FIN 48for 
the year ending December 31,2008. The Big Buddy Program evaluates its uncertam tax position 
using the provisions of FASB 5, .4ccow«ri«g/or Co«fm ê/7c/C5. Accordingly, a loss contingency 

... is recognized when it is probable that a liability has been incurred as ofthe date ofthe financial 
, statements and the amount ofthe loss can be reasonably estimated. The amoimt recognized is 
subject to estimate and management judgment with respect to the likely outcome of each uncer­
tain tax position. The amount that is ultimately sustained for an individual uncertain tax position 
. or for ail uncertain tax positions m the aggregate could differ from the amount recognized. Man­
agement has not completed its evaluation ofthe impact of this standard; however, the Big Buddy 
Program does not expect the impact will be material to the financial statements. 

Compensated absences 
Full-time employees earn one day of vacation time per month. Employees that do not use all 
of their vacation time are allowed to carry forward a maximum of 6 days to the followmg . 
year. Employees terminating their employment with Big Buddy are entitied to be compen­
sated for their accrued vacation pay. Full-time employees also earn one day of sick time each 
month. Employees are allowed to accumulate up to a maximum of 60 days of sick time. Em­
ployees termmatmg their employment with Big Buddy are not compensated for their accrued 
sick pay. 

A liability for compensated vacation time is provided based upon the number of hours of un­
used time at the empJoyee's ciurent hourly rate. No IJabiJily is accrued for sick leave in ac­
cordance with applicable accounting standards. 

I 
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A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Receivables and bad debts 
Management believes that receivables are collectible in fiill, and no allowance for bad debts 
has been provided in the fmancial statements. 

B: ECONOMIC DEPENDENCY 

The Orgaiiization receives support from anumber of sources, significant among those are the fol­
lowing reflecting their percent of total revenues provided in 2008 and 2007: 

2008 2007 
11% 
24% 
27% 
15% 
7% 

11% 
20% 
7% 

. 15% 

. 14% 

Capital Area United Way 
Department of Education Grants 
Department of Health and Human Services Grants 
pepartrpent of Social Services, 
• Local Foundations 

C: FUNCTIONAL ALLOCATION OF EXPENSES 

. . The costs of providing the various programs and other activities have been summarized on a 
fimctional basis in the statement of functional expenses: Accordingly, certain costs ar& '''--M 

charged specifically to a program or fimction and the remaining costs are allocated among 
programs, administrative and fund raising based upon estimates of staff time devoted to these 
functions. 

D: RETIREMENT PLAN 

The Organization provides a Section 403(b) contributory deferred compensation plan cover­
ing employees eligible as to age and length of service. Participation in the plan is voluntary 
and provides that employees may contribute a percentage of their salaries to the plan. The 
Organization makes a matching contribution of up to 5% of an employee's salary after three 
consecutive years of full time employment and 10% after five consecutive years of fiill time 
employment. 

Because of low participation and the costs to maintain the plan, the Board of Directors approved 
a resolution to discontinue the Section 403(b) contributory deferred compensation plan as of De­
cember 31,2008. 
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E: CONCENTRATION OF CREDIT RISK 

The Big Buddy Program maintains its cash in bank deposit accounts, which at some times 
may exceed federally insured limits. 

F: LEASE OBLIGATION 

The Organization leases certain equipment imder agreements classified as operating leases. 
The lease expense under these agreements for the year ended December 31,2008 was $1,033 
and was $3,794 for tiie year 2007. 

The following is a schedule by years of futiire minimum rental payments required under the 
equipment leases as of December 31, 2008: 

;• Ye'arsEnding December 31 ' 
• \ : ^ •̂•:?V • - •': • 2009^ •"•' .' $ 3,708 

•-•-y 2010 3,597 
'"- 2011 • 3,597 

-•• 1 '2012 1,499 •..;,; 

G: NOTEPAYABLE 

The Big Buddy Program maintains a $50,000 Ime of credit through a local financial institu­
tion secured by a mortgage on program facilities located at 1415 Main Street. The line of 

. credit matured on March 13, 2007 and was extended to January 30,2009. Big Buddy is obli­
gated to make monthly interest payments at 8.5%) imtil maturity on January 30,2009 at which 
time all unpaid principal and interest are due. 

The Big Buddy Program entered into a financing agreement for its business auto insurance 
policy premium effective November 14, 2007. The financing arrangement calls for ten 
monthly installment payments of $1,988 including principal and interest at 10.95%> begiiming 
December 14, 2008. 

H: NET ASSETS 

Temporarily restricted net assets consist of fimds designated by donors or grantors for specif­
ic purposes or programs. A total of $30,727 is restricted to the maintenance of Big Buddy fa­
cilities, $88,996 is restricted to use in specific progranmiatic areas and $1,295 represents 
eanungs on endowments dedicated to fimding scholarships. In addition $72,891 is restricted 
to use in future periods. 
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H: NET ASSETS (Continued) 

Permanentiy restricted net assets consist of donations intended to remahi in perpetuity, the 
income from which is restricted to fimdmg scholarships. The eamings on these endowments 
are reported as temporarily restricted for use in funding such scholarships. 

FEDERALLY ASSISTED PROGRAMS 

Federal and State assistance programs represent an important source of funding for Big Bud­
dy. These programs are audited annually in accordance with the "Single Audit Act". Other 
programmatic audits ihay be conducted by grantor agencies. Prior audits have not resulted in 
any. significant disallowed cost. However, grantor agencies may conduct or require additional 
. examinations which could result in the cancellation of grants or contracts, the disallowance of 
costs charged to the grant or require the repiaymeht of any questioned costs identified and 
such repayments may be material to thefinancial statements. 

J: RESTATEMENTS 

The 2007 financial statements have been restated to reflect the reclassification of revenues and 
expenses originally reported as agency transactions. The $23,237 originally reported in the 
statement of financial position as agency obligations payable has been reduced to $0. Grant reve­
nues were mcreased by $237,066 and program expenses were increased by $213,769. 

; Also, adjustments for accrued salaries in the amount of $23,237 mcreased current Habilities and 
expenses by this amount. 

As a result of these restatements temporary restricted net assets increased and unrestricted net as­
sets decreased by $23,237. 
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DESCRIPTION OF PROGRAMS 

Title IV-B Twenty-First Century Community teaming Centers 
The Titie IV-B Twenty-First Century program accounts for the administration of programs 
for preK-12* grade students and their families in and out of school hours. The programs pro­
vide academic, recreation, and enrichment activities to students m targeted high poverty area 
schools. 

Title IV-A Temporary Assistance for Needy Families 
The Titie IV-A, fimds account for various after school activities for school children from 
preK-12th grade. The programs provide recreation, academic, and eivrichment activities to 
students in schools in high poverty areas. 

Title IV-A Temporary Assistance for Needy Families - Teen Pregnancy Prevention 
Program 
The Titie IV-A fimds account for teen pregnancy prevention activities for school children in 
middle school grades 6-8. The program provides recreation and enrichment activities to stu­
dents in schools in high poyerty areas. • 

Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP) 
This grant program is designed to increase the number of low-income students who are pre­
pared to enter and succeed in postsecondai^ education. The students enter the program no • 
later than the seventh grade. Big Buddy pro.iddes the programmatic educational services and 
monitors their progress throughout high school. 

Safe and Drug-Free Schools and Communities - National Programs/Meritoring 
Grants 
This program promotes mentoring for children with the greatest need by assisting them in re­
ceiving support and guidance from -a mentor in order to improve their academic performance, 
to improve interpersonal relationships between the children and their peers, teachers, other 
adults, and family members, to reduce the dropout rate, and to reduce juvenile delinquency 
and involvement in gangs. 

Other Programs 

The Big Buddy Program accounts for other programs for academic, recreation, and enrich­
ment to children in high poverty areas. Their programs are geared toward the social and aca­
demic development of our youth. They target children of all ages both m school and out of 
school. 
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BIG BUDDY PROGRAM 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
Year ended December 31, 2008 

FEDERAL GRANTOR 
GRANTORSyPROGRAM TITLE 

U.S. Department of Education 

Safe and Drug-Free Schools and Communities 
National Programs and Mentoring Grants 

FEDERAL 
CFDA 

NUMBER 

PROGRAM 
GRANT OR AWARD REVENUE 

YEAR END AMOUNT RECOGNIZED 

TOTAL 
FEDERAL 

EXPENDITURES 

84.184B 3/30/2011 $ 520.159 $ 193,207 $ 

Passed Through the Louisiana Department of 
Education: 

Title IV-B Twenty First Century Community 84.287C 12/31/2009 368,000 
Learning Centers . . 12/31/2010.. 260,550 

Passed Through the SL Francis Xavier Catholic 
•'Cliurch:' ••••'•'• "• 

168,490 
101.361 

193,207 

147,798 
91,907 

- Title IV-B Twenty First Century.Community 
Learning Centers 

Passed Through Children's Charter School 

. Title IV-B Twenty First Century Community 
Learning Centers 

Passed Through Louisiana State University 

84.2870 12/31/2010 434,250 

84.287C .. 6/30/2010•...' 600,000, 

Gaining Early Awareness and Readiness 84.334 07/20/2009 . 63,000 
for Undergradute Programs 

U.S. Department of Health and Human Services 

Passed .Through the Louisiana Department of 
Education: 

233,865 

93,814 

27.136 

191,675 

93.814 

26,652 

Title IV-A Temporary Assistance for 93.558 ' 8/31/2008 288.119 
Needy Families 8/31/2008 227,331 

Title IV-A Temporary Assistance for 93.558 12/31/2008 146,749 
Needy Families - Community Response 12/31/2008 140,043 
Initiative 

273,233 
46,059 

,88,306 
.140,043 

252,824 
92,056 

84,789 
136,128 

Passed Through the State of Louistana 
Department of Social Services: 

Title IV-A Temporary Assistance for Needy 
Families-Teen Pregnancy Prevention 

93.558 2/28/2008 
2/28/2009 

132,288 
132,288 

5.086 
110,932 

$ 3,312.777 $ 1,481,532 $ 

16,743 
77.115 

1.404,708 

Note A: The schedule above is prepared using actual basis of accounting. This irifomjation is presented in accordance 
with the requirement of OMB Circular A-13Z, Audits of State, Local Govemment. and t4onProfit Organizations. Therefore, 
the amounts presented on the schedule may differ from amounts presented in the basic financial statements. 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

The Board of Directors - • : . • . . > • - . . 
\.. .-,:•.. :^ BigBuddy^Program ••••.:•:.,.;••>:.••-•. l-'V: "•'••- : 

We have audited the accompanying financial statements of Big Buddy Program, as of and for the year 
ended December 31,2008, and have issued our report thereon dated June 29,2009. We conducted our 

V-.;,. audit m accordance with auditing standards generally accepted in the.United States^of America and the . 
. standards applicable to financial audits contained in Gover7jmenrj4u^zft"«g5Jfl«d/ar̂ ^ . 

,.j.,. Comptroller General ofthe United States. - ••;-::',;;• 

Intemal Control Over Financial Reporting 
In planning and performing our audit, we considered Big Buddy Program's intemal control over 
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our 
opinion on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of Big Buddy Program's intemal control over financial reporting. Accordingly, we do not 
express an opmion on the effectiveness of the Organization's intemal control over financial reporting. 

Our consideration of intemal control over financial reporting was for the hmited purpose described in 
the preceding paragraph and would not necessarily identify all deficiencies in intemal control over 
financial reporting that might be significant deficiencies or material weaknesses. However, as discussed 
below, we identified certain deficiencies in intemal control over financial reporting that we consider to 
be significant deficiencies. 

A control deficiency exists when the design or operation of a control does not allow management or 
empioyqes,'in the normal course of performing their assigned fimctions, to prevent or detect 
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of 
control deficiencies, that adversely affects the entity's ability to initiate, authorize, record, process, or 
report fmancial data reliably in accordance with generally accepted accounting principles such that 
there is more than a remote likelihood that a misstatement ofthe entity's financial statements that is 
more than inconsequential will not be prevented or detected by the entity's intemal control. We 
consider the deficiencies described in the accompanying schedule ofthe findings and questioned costs 
as items 2008-1,2008-2 and 2006-1, to be significant deficiencies in intemal control over financial 
reporting., 
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A material weakness is a significant deficiency, or combination of significant deficiencies, that results-
in more than a remote.likelihood that a material misstatement ofthe fmancial statements will not be 
prevented or detected by the entity's intemal control. 

Our consideration of intemal control over financial reporting was for the limited purpose described in 
the fu t̂ paragraph of this section and would not necessarily identify all deficiencies in internal control 
that might be significant deficiencies and, accordingly, would not necessarily disclose all significant 
deficiencies that are also considered to be material weaknesses. However, we believe that none ofthe 
significant deficiencies described above are material weaknesses. 

Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the Big Buddy Program's financial statements. 
are free of material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct and . 
material effect oil the detertnination of financial statement amounts. However, providing an opinion on, 
compliance with thpse provisions was not an objective of our audit and, accordingly, w&do not. ; • 
express such an opinion. The results of our tests disclosed an instance of noncompliance that is 
required to be reported under Government Auditing Standards, and which is described in the 
accornpanying schedule of findings and questioned costs as item 2008^3. 

Big Buddy's response to the findings identified in our audit is described in the accompanying schedule 
of findmgs and questioned costs. We did not audit Big Buddy's response and, accordingly, we express 
no .opmion on it. 

This report is mtended solely for the information and use ofthe management and board of Big Buddy 
Program, the Legislative Auditor, and federal and state awarding agencies and is not intended to be 

• and should not be used by anyone other than these specified parties. Under Louisiana R. S. 24:513, 
this report is distributed by the Legislative Auditor as a pubhc document. 

c.̂ A 
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS 
APPUCABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER 

COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

The Board of Directors 
Big Buddy Program 

Compliance 
We have audited the.compliance of Big Buddy .Program with the types of compliance, requirements 
described in the U.S. Office ofManagement and Budget (OMB) Circular A-133 Compliance -,"• 
Siq?plement that are applicable to its major federal program for the year ended December 3 i, 2008. Big 
Buddy Program's major federal programs are identified in the summary of auditor's results section of 
tiie accompanying schedule of findings and questioned costs. Compliance with the requirements of 
laM'.s,. regulations, contracts -and grants applicable to its major federal programs are thdresponsibility of 
the.Big Buddy Program's management. Our responsibility is to express an opinion puBig'Buddy 
Program's compUance based on our audit. •. v-.-^ ••..;</.. 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government 
Auditing Standards y issued by the Comptroller General ofthe United States of America; and OMB 
Cuxular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards 
and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance 
about whether noncompliance with the types of compliance requirements referred to above that could 
have a dhect and material effect on a major federal program occurred. An audit mcludes examining, on 
a test basis, evidence about Big Buddy Program's compliance with those requirements and performing 
such other procedures as we considered necessary in the circumstances. We beheve that our audit 
provides a reasonable basis for om opinion. Our audit does not provide a legal determination on Big 
Buddy Program's compliance with those requirements. 

In our opinion. Big Buddy Program complied, in all material respects, with the requirements referred to 
above that are appUcable to its major federal programs for the year ended December 31,2008. 

Intemal Control Over Compliance 
The management ofthe Big Buddy Program is responsible for estabUshing and maintaining effective 
internal control over compliance with requirements of laws, regulations, contracts and grants apphcable 
to federal programs. In planning and performing our audit, we considered the Big Buddy Program's 
intemal control over compliance with requirements that could have a direct and material effect on major 
federal programs in order to determine our auditing procedures for the purpose of expressing our 
opinion on compUance, but not for the purpose of expressing an opinion on the effectiveness of intemal 
control over compUance. Accordingly, we do not express an opinion on the effectiveness ofthe Big 
Buddy Program's intemal control over compUance. 
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•, Our consideration ofthe intemal control over compliance was for the Umited purpose described in the 
. preceding paragraph and would not necessarily identify all deficiencies in intemal control that might be 
significant deficiencies or material weaknesses as defined below. However, as discussed below, we 
identified certam deficiencies in intemal control over compliance that we consider to be significant 
deficiencies. 

A control deficiency in an entity's mtemal control over compliance exists when the design or operation 
of a control does not allow management or employees, in the normal course of performing their : 
assigned functions, to prevent or detect noncompliance with a type of compUance requirement of a 
federal prograra on a timely basis. A significant deficiency is a control deficiency, or combmation of 
control deficiencies, that adversely affects that entity's ability to administer a federal program such that 
there is more than a remote likelihood that noncompliance with a type of compliance requirement of a 
federal program that is more than inconsequential will not be prevented or detected by the entity's 

• intemal control. We consider the deficiencies in intemal control over compliance described in the 
accompanying schedule of findings .and questioned costs as items 2008-1, 2008-2. and 2006-1 to.be 

.,.: .significtotdeficiencies.'. •:..•. ,. •. . ''•.•..,;;,.;.•>. 

-A material weakness is a significant deficiency, or combination of significant deficiencies, thatresults 
./ in niore'tliah a remote likelihood that material noncompliance with a type of compliance requirement of 
"". y.'a Jeder̂ gd.prqgram wiU liot be prevented or detected by the entity's intemal control...We dp not.consider., 
^" •; the deficiencies ihmlemal control over compUance described in the accompanying schedule of fnidingS; 

and questioiied costs to be material weaknesses.' . .; ..-. t' -\ 

Big Buddy Program's response to the findings identified in our audit is described in the accompanying 
, schedule of findings and questioned costs. We did not audit Big Buddy Program's response suid, 
accorduigly, we express no opmion on it. 

This report is intended solely for the mformation and use of the management and board of Big Buddy 
Program, the Legislative Auditor, federal and state awarding agencies and other pass-through entities 
and is not intended to be and should not be used by anyone other than these specified parties. Under 

" Louisiana R. S. 24:513, this report is distributed by the Legislative Auditor as a public document. 

-19-

http://to.be


BIG BUDDY PROGRAM 
SUMMARY OF AUDIT RESULTS AND 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended December 31, 2008 

A: SUMMARY OF AUDIT RESULTS 

1. The auditor's report expresses an unqualified opinion on the fmancial statements of Big 
Buddy Program. 

2. Three significant deficiencies m mtemal controls, 2008-1, 2008-2 and 2006-1, relating to 
. , the audit ofthe financial statements are included in the "Report on Internal Control and 

on Compliance and Other Matters Based on an Audit of Financial Statements Performed 
in Accordance with Governwe/J/a/./4u(://fmg'5/an(iar(iy.''No items are reported as y 

'• material weaknesses. . '"' -' ''•' 

' 3. - One instance of noncompliance 2008-3 material to the financial statements of Big Buddy.̂ :.;' 
' ••̂ ' " Prograrli' was disclosed during the audit. : . . ' . • , - -.J.-'-̂  

•••-/ ;4;: •• .;̂  jTwo-significant deficiencies in intemal controls, 2008-1 and 2008-2 relatihg.-tothe ilidit.-ĵ t; • 
• ofthe niajor federal award programs are included in the "Report on compUance witii' ;v':.'.̂ ':: 

.Reqiuirements Applicable to Each Major Program and Intemal Control Over Compliance ' .'.' 
in Accordance with OMB Circular A-133". No items are reported as material 
weaknesses. 

5: The auditor's report oh compliance for the major federal award programs for Big Buddy 
Program expresses an unqualified opinion. 

6. No audit findings relative to the major federal award programs for Big Buddy Program 
were disclosed during the audit. 

7. The programs tested as major programs are as follows: . . . 

U. S. Department of Education 
CFDA 84.287C - Title IV-B Twenty-Fu-st Century Community Learning Centers 

U. S. Department of Health and Human Services 

CFDA 93.558 - Titie IV-A Temporary Assistance for Needy Fanulies 

8. The threshold for distinguishing Types A and B programs was $300,000. 

9. Big Buddy Program was determined to be a high-risk auditee. 
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B: FINDINGS - FINANCIAL STATEMENTS AUDIT 

INTERNAL CONTROL 

2008-1 Delinquent PayroU Taxes Payments 

Condition: We noted tiiat during the last two quarters of 2008, payroll taxes were not 
timely remitted to tax authorities. Although it appears that all ofthe delinquent 
balances were settied in early 2009, the delay in payment resulted in thousands of 
doUars in penalty.and interest charges. 

Effect: Late remittance of payroll taxes to tax authorities resulted in thousands of 
dollars in hiterest and penalty charges. 

Cn/eWa; Intemal controls include those policies and procedures that exist to assure , 
that employee withholdings and payroU taxes are remitted timely. 

Auditor's Recommendation: Manage cash flows to assure that all obligations, . 
particularly payro.ll, tax remittances are paid timely "in order to avoid costiy penalty 
and mterest charges. •, 

, Ma/7<3geme«V-i?eipoi>we." Management is 
. data to monitor c^sh. flows in order to avpid late payments that result in additional 

interest and penalty charges. 

2008-2 Accumulation of Programmatic Costs 

Condition: Big Buddy's accounting system is designed to capture receipts and 
disbursements and record the transactions in standard general ledger accounts to 
faciUtate preparation of fmancial statements. The system also has the capabiUty to 
record each transaction m programmatic cost categories to facilitate billmgs on 
reunbursable grants and the compilmg of revenue and cost details for reportmg 
federal and other program expenditures as required. 

It was noted that the system program cost report totals for a particular program 
sometimes varied with the total of cost reimbursement requests billed to grantors. 
Our testing of reimbursement requests foimd that costs billed to the various agencies 
were properly supported. However, some receipt and disbursement transactions may 
not have been coded in the proper program categories. 

Effect: The programmatic cost reports generated by the system may not be reliable in 
accumulating costs categorized by program which is essential in reporting to grantors 
and in the preparation of biUmgs on reimbursable grants. Also, allowable costs may 
be omitted from grant billings if not properly accumulated and reported. 

Criteria: Intemal controls include those policies and procedures to assure that 
programmatic costs are accurately accumulated for billing and reporting. 
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Auditor's Recommendation: Develop and hnplement controls and procedures to 
assure reliabUity ofthe program cost data. 

Management Response: Many ofthe problems and errors are the result of poor recofd 
keeping that occurred early m 2008 prior to the hiring ofthe new director of finance. 
Because ofthe volume of transactions that had already been recorded in the system 
priorto her hiring, it was not possible to correct all of the errors in the program cost 

. system, and greater attention was given to assuring the integrity ofthe general ledger 
accounting system. Policies, procedures and controls have been implemented to 
assure greater accuracy in the program cost system. 

2006-1 Intemal Control over Financial Reporting 

Condition: We have always assisted management in the analysis and reclassification 
of various accounts in order to close the books at year end and in drafting the-
financial statements, and related notes as part of our year-end audit process. 

. Effect: Because our involvement is so key to that process there is an indication that 
this deficiency in infernal control over financial reporting of the Organization meets 
the definition, of a. sigmficant deficiency as defmed below. 

Criteria:_ Intemal controls over financial reportmg are those poUcies and procedures 
. that exist to assure an''entity's ability to initiate, record, process, and report financial . 

data consistent with assertions embodied in the annual financial statements, and that 
financial statements are prepared m accordance with generally accepted accounting 
principles (GAAP). 

Auditor's Recommendation: At this time it is not feasible for the Big Buddy Program 
to acquire the expertise necessary to actually draft the year end financial statements in 
accordance with GAAP. Therefore, we propose to continue to assist management in 
the drafting of those financial statements. 

Management Response: Management acknowledges the condition as described 
above. Although the Big Buddy Program's management does not actually prepare 
and draft the financial statements, they have the capacity and experience to . 
understand proposed adjustments and to oversee the drafting of fmancial statements 
prepared in accordance with generally accepted accounting principles. They provide 
all of the information to support adjustments and reclcissifications and other 
information to be included in the financial statements and they understand the 
financial statement presentation. Therefore, management proposes to continue with 
the current arrangement for financial statement preparation. 

COMPLIANCE 

2008-3 Engagement Completion 

Condition: During final engagement review in June 2009, fhe auditor determined that 
certain receipts and disbursements classified as agency transactions in both 2007 and 
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2008 were actually revenues and expenditures related to sub-grants and contracts from 
two community based organizations. It was also determined that these sub-grants were 
. federally funded. When the 2008 reclassified disbursements were added to existing 
federal program expenditures and the effects reassessed, it was determined that a 
federal program category previously determined to be a non-major program should 
have been classified as a major federal program requiring additional testmg under the 
requirements of Office of Management and Budget Circular A-133. 

The additional testmg was undertaken, but it was not possible to complete the required 
additional testing and reporting in time to submit the report to the Legislative Auditor 
by tiie filing deadline of June 30, 2009. 

Effect: According to the Legislative Auditor ofthe State of Louisiana, failure to 
comply with the six month statutory issuance date is.specifically required to be 
reported as a material instance of noncompliance with state law. . 

Criteria: L.R.S. 24:513 provides that.the audited fmancial statements are to be filed 
with the Legislative Auditor within sixmonths ofthe close ofthe fiscal year. 

Auditor's Recommendation:. There is no recommendation relative to this fmding. The 
circumstances causing the delay in filing the report were unforeseen. 

Management Response: The circumstances causing the delay in submitting the report . 
were unforeseen and every effort.was made to acconmiodate the auditor's additional 
testing and expedite the completion ofthe audit. 

C: FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAM 
AUDIT 

INTERNAL COIVTROL 

2008-1 Delmquent PayroU Taxes Payments 

Condition: We noted tiiat during the last two quarters of 2008, payroll taxes were not 
tunely remitted to tax authorities. Although it appears that all ofthe delinquent 
balances were settied in early 2009, the delay in payment resulted in thousands of 
doUars in penalty and interest charges. 

Effect: Late remittance of payroU taxes to tax authorities resulted in thousands of 
dollars in interest and penalty charges. 

Criteria: Intemal controls include those policies and procedures that exist to assure 
that employee withholdings and payroll taxes are remitted timely. 

Auditor's Recommendation: Manage cash flows to assure that all obligations, 
particularly payroU tax remittances are paid timely in order to avoid costly penalty 
and interest charges. 
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, . Afoncrgemenr i2ej;?o«5e; Management is workmg to better utilize intemal accounting 
data to monitor cash flows m order to avoid late payments that result in additional 
interest and penalty charges. 

2008-2 Accumulation of Programmatic Costs 

Condition: Big Buddy's accounting system is designed to capture receipts and 
- disbursements and record the transactions m standard general ledger accounts to 
facilitate preparation of financial statements. The system also has fhe capability to 

; record each transaction in programmatic cost categories to facilitate billings on 
reunbursable grants and the compiling of revenue and cost details for reporting 
federal and other program expenditures as required. 

It was noted that the system program.cost report totals for a particular program 
sometunes varied with the total of cost reunbursement requests billed to grantors. 
.Our testing of reimbursement requests, found that costs billed to the various agencies 
were properly supported. Howeyer,,sonie receipt and disburisement transactions may 
not have been coded in the propeirpro'g-am categories. 

Effect: The programrriatic co t̂ reports generated by the systern may not be reliable in 
accumulating costs categorized by p r o ^ ^ which is essential in reporting to grantors 
and in the preparation of bUlings.onx^eimbursabk grants. Also, allowable costs may 
be omitted from grant billings if not properly accumulated and reported. 

,; Criteria: Intemal controls include those policies and procedures to assure that 
programmatic costs are accurately accumulated for billing and reporting. 

Auditor's Recommendation: Develop and implement controls and procedures to 
assure reliabiUty ofthe program cost data. 

Maiiagement Response: Many of the problems and errors are the result of poor record 
keeping that occurred early in 2008 prior to the hiring ofthe new director of finance. 
Because ofthe volume of transactions that had already been recorded in the system 
prior to her hiring, it was not possible to correct all ofthe errors in the program cost 
system, and greater attention was given to assuring the integrity ofthe general ledger 
accounting system. Policies, procedures and controls have been implemented to 
assure greater accuracy in the program cost system. 
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Big Buddy P r o g r a m 
1415 Main St.. Baton Rouge, IA 70802 

June 29, 2009 Ph.(225)388-9737 Fox (225) 346-8441 

The Big Buddy Program respectfiiUy submits the following corrective action plan for the year ended 
December 31,2008. 

Name and Address of independent pubUc accountmg firm: 
L.A. Champagne &Co., L.L.P. 
4911 Bennmgton Avenue 
Baton Rouge, LA 70808 

•Audit period: Year ended Decernber 31,2008 . ;.. . 

..The.firidings from the 2008 schedule of findings and questioned cost'are discussed below.: The findings-
'- are numbered consistentiy. with the number assigned to the schedule. 

:iNTERNAL CONTROL 

2008-1 DelmquentPajToU Taxes Payments , 'v/^^r-f.- •• 

Condition: We noted that during the last two qtiarter&bf 2008, payroU taxes were not timely 
remitted to tax authorities. Although it appears that all ofthe deliaquent balances were 
settied in early 2009, the delay hi payment resulted m thousands of dollars in penalty and 
interest charges. 

Effect: Late remittance of payroU taxes to tax authorities resulted in thousands of doUars in 
, interest and penalty charges. 

Criteria: Intemal controls include those poUcies and procedures that exist to assure that 
employee withholdings and payroU taxes are remitted timely. 

Auditor's Recommendation: Manage cash flows to assure that all obligations, particularly 
payroU lax remittances are paid timely in order to avoid costiy penalty and interest charges. 

Management Response; Management is working to better utiUze intemal accounting data to 
monitor cash flows in order to avoid late payments that result in additional interest and 
penalty charges. 

2008-2 Accumulation of Programmatic Costs 

Condition: Big Buddy's accounting system is designed to capture receipts and disbursements 
and record the transactions in standard general ledger accounts to faciUtate preparation of 
financial statements. The system also has the capabiUty to record each transaction in 
programmatic cost categories to faciUtate billings on reimbursable grants and the compUing 
of revenue and cost detaUs for reporting federal and other program expenditures as required. 
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. • : ' . : : • : . , 

It was noted that the system program cost report totals for a particular program sometunes 
varied with the total of cost reimbursement requests billed to grantors. Our testing of 
reimbursement requests found that costs billed to the various agencies were properly 
supported. However, some receipt and disbursement transactions may not have been coded 
in the proper program categories. 

Effect: The programmatic cost reports generated by the system may not be reliable in 
accumulating costs categorized by program which is essential in reporting to grantors and in 
the preparation of billings on reimbursable grants. Also, allowable costs may be omitted 
from grant billings if not properly accumulated and reported. 

Criteria: Internal controls include those policies and procedures to assure that programmatic 
costs are accurately accumulated for billing and reporting. 

Auditor's Recommendation: Develop and implement controls mid procedures to assurer .; 
reliability ofthe program cost data. ... ,. . . ...j.- ,/..,: ......^i. 

Management Response: Many ofthe problems and errors are the.result of poor record 
keeping that occurred early in 2008 prior to the hiring of the new director of finance. 
Because of the volume of transactions that had, already been; recqrded in the system priorto 
her hiring, it was not possible to correct all of the errors in the program cost system, and 
greater attention was given to assuring the integrity of the. general ledger, accounting system. 
Policies, procedures and controls have been implemented to ksSure;greater accuracy.in the 
program cost system. 

2006-1 Intemal Control over Financial Reporting 

Condition: We have always assisted management in the analysis and reclassification of 
various accounts m order to close the books at year end and m drafting the financial 
statements and related notes as part of our year-end audit process. 

Action Taken: Management acknowledges the condition as described above. Although the 
Big Buddy Program's management does not actually prepare and draft the fmancial 
statements, they have the capacity and experience to understand proposed adjustments and to 

, oversee the drafting of financial statements prepared in accordance with generally acceptfed 
accounting principles. They provide all ofthe information to support adjustments and 
reclassifications and other information to be included in the financial statements and they 
understand the financial statement presentation. Therefore, management proposes to continue 
with the current arrangement for financial statement preparation. 

COMPLIANCE 

2008-3 . Engagement Completion . 

Condition: During final engagement review in June 2009, the auditor determined that certain 
receipts and disbursements classified as agency transactions in both 2007 and 2008 were 
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actually revenues and expenditures related to sub-grants and contracts from two community 
based organizations. It was also determined that these sub-grants were federally fimded. 
When the 2008 reclassified disbursements were added to existmg federal program 
expenditures and the effects reassessed, it was determined that a federal program category 
previously determined to be a non-major program should have been classified as a major 
federal program requiring additional testing under the requhements of Office ofManagement 
and Budget Circular A-l 33. . 

The additional testing was undertaken, but it was not possible to complete the requhed 
additional testing and reportmg in.time to submit the report to the Legislative Auditor by the 
fiUng deadlme of June 30,2009. 

.Effect: According to the Legislative Auditor ofthe State of Louisiana, failure to comply with • 
the six month statutory issuance date is specifically required to be reported as a material 
instance of noncompliance with state law. 

Criteria:.L,R.S. 24:51.3 provides that the audited financial statements areto.be filed \yith the • 
; Legislative Auditor within six months of the close of the .fiscal year...--. !,'; 

^4:ii 
. . ,:>•..; Auditor's Recommendation: There is no recomihendation relative to,this finding. The 

y I ' /V:;.r V vk.'s ' •.circumstances causing the delay in filing the report were unforeseen.,:̂ :(-\:x' ' 

,..: V 'v.:\W .̂..- • Management Response: The circumstances causing the delay in submitting the report were 
.. ,̂ -.v.-.-.. .unforeseen and every effort was made to accominodate the auditor's additional testing and 

,- expedite the completion ofthe audit. 

If there are any questions regarding this plan, please call me at 225-388-9737. 

Respectively submitted. 

Big Buddy Program 

Gaylynne 
Executive Director 
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BIG BUDDY PROGRAM 
SCHEDULE OF CORRECTIVE ACTION TAKEN 

ON PRIOR YEAR FINDINGS 
Year Ended December 31, 2008 

2007-1 Internal Control over Acquisitions and Payments 

Condition: There is a lack of accounting controls over the acquisition of and 
• payment for goods and services particularly with respect to the entry of such 

transactions into the accounting records and the functional allocation of costs and 
expenses. Big Buddy has not maintained an effective control environment due to 
the lack of resources dedicated to the accounting function to ensure that such 
transactions are properly recorded and that appropriate authorizations, approvals, 
reviews and reconciliations are performed in the course of the acquisition .and 
payihent cycle. 

•':'-y.. -. Also these transactions are not being properly entered in the Peachtree accounts 
, f , payables system causuig errors to occur. The system's aged payable listing totals 

do not agree with and cannot be reconciled to the balance of'accpiints payable in 
' •.: the general ledger. . • • " * • • ' . ' . '̂ .'. , 

•• ":•''• " In addition, it was noted that the bank account reconciliati'oii'reflected over a 
."''"• hundred outstanding checks that should have been voided and'a number of 

checks had been written but were being held undelivered, some for several 
months. 

Resolution: The new Finance Director has brought the accounting records current 
and has implemented procedures and controls to knprove the accuracy and 
reliability of accounts payable, functional expense and program cost data. 

2007-2 Payroll Taxes and other Employee Withholdings 

Condition: . We noted that on numerous occasions during 2007, that payroll taxes 
were not remitted to tax authorities on time. In many instances checks were 
prepared and recorded, but not sent to the tax authorities. There were many of 
these remittance checks showing as outstanding on the bank account 
reconciliation. Although it appears that all of the delinquent balances have been 
settied, the delay m payment has cost Big Buddy many thousands of doUars in 
penalty and interest charges. 

In addition controls over other withholdings and payments appear to be lacking. 
It appears that payments are being made on garnishments but are either not 
withheld from the employee or at best the withholdings are not being recorded to 
the proper general ledger account. 

Resolution: The record keeping issues addressed in this finding have been 
corrected, particularly those related to the holding of payroU tax remittance 
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checks as outstanding reconciling items and the controls over withholdings and 
the settlement of amounts withheld. 

Issues related to cash management and tirnely remittance of payroll taxes are 
repeated in current year fmdings as item 2008-1. 

2007-3 Engagement Completion 

Condition: As noted in Item 2007-1 above, deficiencies in accounting controls 
particularly over the acquisition of and payment for goods and services and 
particularly with respect to the allocation and distribution of costs and expenses 
has resulted in the need to revise, reconstmct and adjust significant portions of 
the 2007 accounting records. 

Also, three different individuals, have served in the position of Dhector of 
Firiance since the.beginning of 2007. The present dhector who was responsible 

, ,. , for providing information to the auditors was not hfred until the second quarter of = 
. > 2008 and had no association with the recording of 2007 fmancial transactions. 

.:-;.: The revision and adjustment work required considerable time to complete, and; 
' ;.; '. had to be completed while also processing current 2008 transactions. I 

iie^o/uriort; Management and the new Director of Finance have made every, ;. 
.-.,,: ;;•,, •'. efforttoclosethebooksand were ready for the commencement of-the annual.,, 

'• , ,;̂ ..v audit by mid-April. Improving record keeping as noted in 2006-2 below will .,-; 
' '.'. facilitate providing audit information promptly. 

2006-1 Internal Control over Financial Reporting 

Repeated in current year findings as item 2006-1. 

2006-2 Maintenance, Storage and Retrieval of Records and Documents 

Condition: Program files are not maintained in a manner that allows for ready 
retrieval and reference. Grant applications, awards, contracts, etc. are not kept 
together in a manner that allows for quick reference to information that is key to the 
administration and operation of programs consistent with the terms of those 
agreements. Also, other supporting documentation such as invoices, bills, 
statements, etc. are not maintained in a manner that allows ready access to those 
documents. 

Resolution: Management has developed and implemented poUcies and 
procedures with respect to the maintenance and retention of Big Buddy 
accounting records and related data and documentation in an effort to improve 
the communication and monitoring elements in the organization's system of 
intemal control. 
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2006-3 Segregation of Accounting Duties 

Condition: We noted that the director of fmance prepares grant reimbursement 
requests, receives grant reunbursements and other payments, prepares the deposit 
slip, and posts receipts to the cash receipts journal. The director also receives all 
vendor invoices and stateriients, processes them for payment, prepares, prints, 
signs and mails payment checks. The director also receives dhectly and 
reconciles the monthly bank statement without review. 

Resolution: Management has developed policies and procedures to separate 
incompatible accounting duties to the extent possible within the constramts of 
available staffing. 
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