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INDEPENDENT AUDITORS’ REPORT

Ouachita Parish School Board
Monroe, Louisiana

We have audited the accompanying financial statements of the governmental activities, each
major fund and the aggregate remaining fund information of the OQuachita Parish School
Board (the School Board) as of and for the year ended June 30, 2012, which collectively
comprise the School Board’s basic financial stafements as listed in the Table of Contents.
These fipancial statements are the responsibility of the School Board’s management. Our
responsibility is to express opinions on these financial statements based on our audit. The
prior year partial comparative information has been derived from the School Board’s June 30,
2011 financial statements and, 1n our report dated December 30, 2011, we expressed
unqualified opinions on the respective financial statements on the governmental activities,
each major fund, and the aggregate remaining mformation.

We conducted our audit in accordance with auditing standards generally accepted in the
Umited States of America; the standards for financal audits contained in Government Auditing
Standards issued by the Comptroller Genera! of the United States. Those standards xequire
that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation We believe
that our audit provides a reasonable basis for our opinions.

In our opmion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, each major fund and
the aggregate remaining fund information of the Ouachita Parish School Board, as of June 30,
2012, and the respective changes in financial position and cash flows, where applicable,
thereof for the year then ended in conformity with accounting principles generally accepted in
the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
December 20, 2012 on our consideration of the School Board's interal control over fimancial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements and other matters. The purpose of that report is to describe the
scope of our testing of mternal control over financial reporting and compliance and the results
of that testing, and not to provide an opinion on the intemal control over financial reporting or
on compliance. That report is an integral part of an andit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our
audit.
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Ouachita Parish School Board
Independent Auditors’ Report

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis, the Budgetary Comparison Information, the Schedule
of Employer Contributions for Other Post-Employment Benefit Plan and the Schedule of
Funding Progress for Other Post-Employment Benefit Plan, as listed in the Table of Contents, be
presented to supplement the basic financial statements. Such information, although not a
required part of the basic financial statements is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We
have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial staternents,
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the School Board’s basic financial statements as a whole. The
accompanying information listed as supplemental information in the Tabie of Contents is
presented for purposes of additional analysts and is pot a required part of the basic financial
statements. The accompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by U.S. Office of Management and Budget Circular
A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is also not a
required part of the financial statements. The Supplemental Information (including the Schedule
of Expenditures of Federal Awards) as listed in the Table of Contents are the responsibillity of
management and were derived from and relate directly to the underlying accounting and other
records used to prepare the financial statements. This information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, this information is fairly
stated in all material respects in relation to the financial statements as a whole. The
supplementary information has not been subjected to the auditing procedures applied in the audit
of the basic financial statements and, accordingly, we do not express an opinion or provide any
assurance on them.

Hedpep Hiodfo oo, § S

(A Professional Accounting Corporation)

December 20, 2012
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Ounachita Parish School Board
Monroe, Louisiana

Management’s Discussion and Analysis

June 30, 2012

Management’s discussion and ampalysis of the Quachita Parish School Board’s financial performance provides an
overall review of the School Board’s financial activities for the fiscal year ended June 30, 2012 The intent of this
discussion and analysis is to lock at the School Board’s financial performance as a whole. The reader should read this
discussion in conjunction with the information provided in the letter of trapsmiftal, financial statements and the
accompanying notes, which are all included in this report, to enhance their understanding of the Ouwachita Parish
School Board’s financial performance and condition

Financial Highlights

Key financial highlights during the 2011-12 fiscal year are as follows:

L}

Statement of Net Assels - The assets of the Ouachita Parish School Board exceeded its habilities at the close of the
most recent fiscal year by $90,484,801 (net assets). Included in this amount is an unrestncted net hability of
$21,922,394, which means there are no unrestricted net assets available to meet the government’s «obligations to
students and creditors 1f alf obligations matured and became due and payable on June 30, 2012

Statement of Activities — The total net assets of the Ouachita Parish School Board decreased by $4,978,628 for the
year ended Jane 30, 2012 This is a 5.2% decrease from last year and is largely due to the significant increases in
employer 1ates for employee benefits of $7,138,312.

Governmental Funds Balance Sheet — As of the close of the current fiscal year, the Ouachita Parish School
Board’s governmental funds reported a combined ending fund balance of $69,861,340, an ncrease of $8,476,907
in comparison with the pricr fiscal year. This increase is due to a balance of bond proceeds at year end from the
sale of $19 3 million in bonds during the fiscal year for facility construction and improvements in East Ouachita.
The majority of this fund balance is comprised of approximately (1) $14.9 million for spending within the General
Fund, (2) $14.5 million committed for dedicated spending purposes in the District #1 Maintenance amd Operations
Sales Tax Pund, (3) §12.5 million resiricted 1n a new Capita} Projects Fund for the East Ouachita 2011-2012
Construction Fund, a major fund, for spending on planned construction projects in Bast Ouachita, (4) $14.3 million
for spending in other Special Revenue Funds which includes the sales tax salary supplement fumds, the West
Ouachita sales tax fund, school food service, and grants, (5) $12.5 million is restricted for the payment of
outstanding bond issues within the Debt Service Funds, and (6) $1.2 million which is restricted for specific
construction projects within the Capital Projects Funds.

Governmental Funds Statement of Revenes_Expenditures and Changes in Fund Balances — Total revenues for the
year ended June 30, 2012 for the povernmental fonds of the Ouachita Parish School Board amounted to
$214,146,151. Approximately 96.5% of this amount is received from four major revenue sources: (1) $117.4
million from the state Minimum Foundation Program (MFP) formula (2) $39.4 million from local sales taxes, (3)
$28.2 million from federal, state, and local grants and contributions, and (4) $22 4 million from local ad valorem
taxes.

General Fund'’s Ending Fund Balance — At the end of the current fiscal year, find balance for the General Fund, a
major fund, was $14,888,916, or 10.8% of total General Fund expenditures. Approximately $625,000 is restricted
in use to guarantee the payment of workers compensation claims to the state, $715,351 is committed for major
equipment replacement, $423,204 is assigned by management to be used for various instructional programs and
student scholarships, while $13.1 million is unassigned and available for spending &t the Board's discretion.



QOuachita Parish School Board
Monroe, Louisiana

Management’s Discussion and Apalysis

June 30, 2012

o Capital Assets — Total capital assets {net of depreciation) were $232,108,877 or 63.2% of the total capital assets
The School Board uses these assets to provide educational services to children; consequently, these assets are not
available for future spending.

o Long-Term Debt — The Ouachita Parish School Board’s total debt increased $10,804,532 (7.6%) during the cusrent
fiscal year. This was due to $19.3 million m new general obligation bornds issued during the year. Also, three
revenue bond issues and the final two certificates of indebtedness were paid off during the fiscal year The school
system outstanding debt at June 30, 2012 includes General Obligation Bonds of $83.9 million and Revenue Bonds
of $68 9 million.

o Ad Valorem Tax Revenues — Collections from local property taxes i the General Fund increased by $681,194 or
4 4 % due to increased property assessments thronghout the parish and is a reflection of historicel trending,

o Sales Tax Revenues ~ Collections of local sales tax revenues continue to increase beyond collection levels prior to
the recessionary dechne experienced in the 2009-10 fiscal period. Collections are up by $1,788,635, or 4 7%.

o  Education Jobs Funds - Stimulus funds authorized under the federal Education Jobs Bill totaling $2,855,790 was
received to fund employer refirement mcreases for school site-based staff.

o  American Reinvestment and Recovery Act Funds (ARRA) - Received $226,814 1n federal stimulus firnding under
ARRA for Title I and Special Education-IDEA B programs This exhausts all ARRA funding awarded to the
school board through September 30, 2011,

Using this Comprehensive Annual Financial Report (CAFR)

The management’s discussion and analysis is intended to serve as an introduction to the Ouachita Parish School
Board’s basic financial statements The School Board’s basic financial statements comprise three components: (1)
government-wide financial statements, (2) fond financial statements, and (3) notes to the financial statements. This
report also contains other supplementary information in addition to the basic financial statements themselves.

Government-wide Financial Statements. The government-wide financial statements are designed to provide readers
with a broad overview of the Ouachita Parish School Board’s finances, in a manner similar to a private-sector business.
There are two government-wide financia] statements presented to report on the overall governmental activities of the
School Board.

o The Statement of Net Assets presents information on all of the Ouachita Parish School Board's assets and
liabilities, with the difference between the two reported as net assets. Over time, increases or decreases in net
assets may serve as a useful indicator of whether the financial position of the Ouachita Parish Schocl Board is
improving or deteriorating.

e The Statement of Activities presents information showing how the School Board’s net assets changed during
the most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to
the change ocours, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in
this statement for some items that will only result in cash flows 1n future fiscal periods (e.g., uncollected taxes
and earned but unused vacation leave). The change in net assets reported in the Statement of Activities is an
important indicator because it tells the reader whether, for the School Board as a whole, the financial position

8



Ouachita Parish School Board
Monroe, Louisiana

Management’s Discussion and Analysis

June 30, 2012

of the School Board improved or declined. The causes of this change may be the result of many factors, some
finanoial, some not. Non-financial factors affecting the School Board include the pansh’s sales and property
tax bases and the state and federal government’s continued funding

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific achivities or objectives. The Ouachita Parish School Board, like other state and local
governments, uses fund accounting to ensure and demonstrate comphance with finance-related legal requixements. The
fund financial statements report on the specific govermental activities of the School Board. These statements provide
more detail than the Government-wide Financial Statements about the services financed in the short-term as well as

what remains for future spending in the School Board’s more significant funds as well as all other nonmajor funds.
The General Fund is the Ouachuta Parish School Board's most significant fund.

All of the funds of the OQuachita Parish School Board are categorized into one of eleven fund types. Bach fund type and
the number of individual funds operated by the Ouachita Parish School Board for fiscal year 2011-12 are listed in the
chart below. Only the fund types under which the School Board’s funds are operating are further discussed.

o Ml |'-',‘ w‘ v -
.1,,_:-:.} l-cf.;ii‘.-’q--‘! \_;’5.1 "-..L rargE \-‘ J.\",--—3_‘%\‘_1' d‘i&".rﬁ"“ 5. 'i:
. [ - . ) H;_ - N '-. -
- Governmental Fuhds -Pron;!gtgty Egpds- ' + + Fiduciary Funds
Penston (and Other
General Fund Enterprise Funds Post-employment
Benefits) Trust Funds
1 Major Fund NDlie Nohe
Speclal Revenus Funds Internal Service Funds Investment Trust Funds
1 tAajor Fund
10 Nonmalor Funds 1 Nonmajor Fund None
Debt Service Funds "';":‘;':’":’s’
rust Funds
2 Nonmajor Funds None
Capital Projects Funds Agency Funds
1 Major Fund
3 Nonmajor Funds 2 Nonmaler Funds
Permanent Funds
Nong
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QCuachita Parish School Board
Monroe, Louisiana

Management’s Discussion and Analysis

June 30,2012

Governmental funds. Most of the School Board’s activities are reported as governmental funds, which focus on
how money flows into and out of each fund and the balances remaining at year-end available for spending in future
periods. These funds are reported using the mod:fied-accrual accounting method, which measures cash and all
other financial assets that can readily be converted to cash. Governmental funds are used to account for essentially
the same functions reported as governmental activities in the government-wide financial statements. However,
upnlike the government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources at the end of the fiscal
year. Such information may be useful in evaluating the Quachita Panish School Board near-term financing
requirements. Because the focus of governmental fiunds iz narrower than that of the government-wide financial
statements, it is usefel to compare the information presented for governmenta! funds with similar information
presented for governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the School Board's near-term financing decisions. Both the governmental
funds Balance Sheet and the governmental funds Statement of Revenues, Expenditures, and Charges in Fund
Balances provide a reconciliation to facilitate this comparison between governmental funds and governmental
achvities.

The School Board uses many funds to account for a nmititude of financial transactions. However, these
governmental fond financial statements focus on the School Board’s most significant funds. Information is
presented separately in the governmental funds Balance Sheet and in the governmental funds Statement of
Revenues, Expenditures, and Changes in Fund Balances for (1) the General Fund, (2) the District #1 Sales Tax
Special Revenue Fund, and (3) the Bast Ouachita 2011-2012 Construction Capital Projects Fund, which are
considered to be the only major fands. Data for the other 18 governmental funds are combined into a single,
aggregated presentation. Individual fund data for each of these nonmajor governmental funds is provided in the
form of combining statements elsewhere in this report.

Changes in major finds. In the previous year the West Ouachita 2009 QSCB Construction Capital Projects fund
was reported a5 a major fund in the governmental fund financial statements. Due to paying off the previous year's
interfund payable with available investments as they matured throughout the fiscal year, this fund is no longer
classified as a major fand in 2011-12. However, the Bast Ouachita 2011-2012 Construction Capital Projects Fund
is a newly established capital projects fund and is also reported as a new major fand in the governmental fund
financial statements this year due to the sale of $19.3 million in general obligation bonds during the fiscal year.

The School Board adopts an annual operating budget for its General Fund and for each Special Revenue Fund.
Annual adopted budgets are not required for Debt Service Punds and Capital Projects Funds under the Louisiana
Local Government Budget Act. Buadgetary comparison statements have been provided to demonstrate compliance
with these budpets.

Proprietary fund. The Ouachita Parish School Board maintaios one fund within the Proprietary Fund Internal
service funds are an accounting fund type used to accunmilate and allocate costs internally among the School
Board’s various functions. The School Board is self-insured for workers’ compensation and general liability claims
and maintains policies with Jarge deductibles for property and fleet vebicle insurance. A summary of the School
Board's insurance coverage at June 30, 2012, has been included in the Statistical Section in the schedule titted
“Insurance Coverage Data”. Transactions related to meeting the claims incurred in these areas are accounted for in
the Internal Service Proprietary Fund. Expenses in the Internal Service Fund are recognized as claims are
incurred. Liabilities are recognized for incurred but unpaid claims. The Internal Service Proprietary Fund
transactions are reported in a separate section consisting of a Comparative Statement of Net Assets; a Comparative
Statement of Revenues, Expenses, and Changes in Net Assets; and a Comparative Statement of Cash Flows

10



QOuachita Parish School Board
Monroe, Louisiana

Management’s Discussion and Analysis

June 30, 2012

Becauge this service predominantly benefits governmental functions, it has also been included with governmental
activities in the government-wide financial statements

o Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside
the Ouachita Parish School Board. Fiduciary funds are not reflected in the government-wide financial
statement because the resources of those funds are not available to support the Ouachita Parish School
Board’s own programs. The School Board maintains two Agency Funds. The School Board is the
trustee, or fiduciary, for its student activity funds and State Bqualization Local Funding Transfers to
Other Educational Providers.

The MFP formula adopted by the state legislature now requires a portion of the School Board’s state
MFP funding representing a per pupil allotment of the School Board’s local tax revenue be deducted and
transferred to other local education agencies (LEA). This occurs when a qualifying student who resides
within the jurisdictional boundaries of the Ouachita Parish School Board attends another state approved
educational provider outside of the jurisdictional boundaries of the School Board. These finding
transfers are accounted for in the Agency Fund for State Bqualization Local Funding Transfers to Other
Educational Providers.

All activities of these Agency Funds are reported in a separate Comparative Statement of Fiduciary
Assets and Liabilities. The School Board is responsible for ensuring that the assets reported in these
funds are used for their intended purposes,

Notes to the basic financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Other information. In addition to the basic financial statements and accompanying notes, this report also
presents cettain required supplementary information concerning the School Board’s compliance with budgets
for its major funds. The combining statements for nonmajor governmental finds are presented immediately
following the required supplementary information.

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position. In
the case of the Quachita Parish School Board, assets exceed liabilities by $90,484,801 at the close of the
2011-12 fiscal year. The School Board’s net assets decreased by $4,978,628 from last year's balance. Ofthe
$90.5 miltion of net assets at June 30, 2012, $19.1 million were restricted by the School Board. Restricted
net assets are reported separately to show legal constraints from debt covenants and enabling legislation that
limit the School Board’s ability to use those net assets for day-to-day operations.

11



Ouachita Parish School Board
Monroe, Louisiana

Management’s Discussion and Analysis
June 30, 2612
The following analysis focuses on the net assets and change in net assets of the School Board’s govemmental
activities.

Ouachita Parish School Board’s Governmental Activities

Statement of Net Assets
Jupe 30, 2012 June 30, 2011

Current and other assets $ 101,510,446 $ 93,359,235
Capital assets, net of depreciation/amortization 232,108,877 230,954,184
Total assets 333,619,323 324,313,419
Current and other liabilities 27,588,275 26,918,530
Long-term ligbilities 215,546,247 201,931,460
Totsal liabilities 243,134,522 228,849,990

Net assets.
Invested in capital assets, net of related debt 93,275,754 103,257,268
Restricted 19,131,441 19,585,376
Unrestricted (21,922,394) ~ (27,379,215)
Total net assets $ 90,484,801 $ 95,463,429

The negative balance of $21,922,3%4 in unrestricied net assets at June 30, 2012 represents the acoumulated results of
all past years® operations. In theory, it means that if we bad to pay off all of cur bills foday including all of our
noncapital labilities, such as compensated absences and unfunded other post-employment benefits, and s.old all of our
assets at their current value, we would not have enough fands to pay off all of our debt by $21.9 million. "This negative
uprestricted net asset decreased by $5,456,821 over this past year.

A portion of the Ouachita Parish School Board's total net assets, $93,275,754, reflects its investment in capital assets
(e.g- land, buildings, machinery, and equipment) less any related outstanding debt used to acquire those assets. As you
can see, net assets invested in capital assets exceed the total of all net assets held by the School Board at June 30, 2012.
The School Board uses these capital assets to provide educational services to children and adults; consequently, these
assets are not available for future spending or payment of obligations. Although the School Board’s investment in its
capital assets is reported net of related debt, it should be noted that the resources needed to repay this debt must be
provided from other sources, since the capital assets themselves cannot be used to liquidate these liabilities

The results of this year’s operations for the School Board as a whole are reported in the Statement of Activities The

following table summarizes the Statement of Activities in a different format so that total revenue for the year can be
more easily identifiable.

12



Quachita Parish School Board

Monroe, Louisiana

Management’s Discussion and Analysis

June 30, 2012

Ouachita Parish School Board’s Governmental Activities

Statement of Changes in Net Assets

Revenues:
Program revenues:
Charges for services
Operating grants and contributions
Capital grants and contributions
General revenues:
Ad valorem taxes
Sales taxes
State Minimum Foundation Program
Interest on investments
Other general revenues
Total revenues
Expenses:
Instruction:
Regular programs
Special education programs
Vocational programs
Other instructional programs
Spectal programs
Adult/continuing education
Support services:
Pupil support services
Instructional staff support services
Geaneral administration
School administration
Business services
Plant services
Student transportation services
Central services
Non-instructional services:
Food services operations
Community services programs
Long-ferm obligations*
Intterest on long-term obligations
Total expenses

Decrease in net assefs
Net assete at beginning of year

Net assets at end of year

Increase

June 30, 2012 June 30, 2011 (Decrease)
$ 2,377,939 $ 2,422,850 $  (44911)
30,576,016 34,514,499 (3,938,483)
27,738 154,875 (127,131
22,375,690 21,274,013 i,101,677
39,402,765 37,614,130 1,788,635
117,404,761 112,675,404 4,729,357
436,428 463,259 (26,831)
1,760,196 1,336,364 423,832
214,361,533 210,455,394 3,906,139

$ 85,247,327 79,618,359 5,628,968
19,081,018 20,257,905 (1,176,387)
2,060,638 2,525,521 (464,883)
8,433,690 8,964,146 (530,456)
4,748,497 5,094,185 (345,688)
1,307,125 1,304,667 2,458
12,064,420 11,889,305 175,115
15,249,486 13,066,081 2,183,405
2,117,165 2,585,952 (468,787
12,936,711 12,117,437 819,274
3,096,381 3,116,489 (20,108)
20,558,751 22,640,998 (2,082,247
11,091,742 10,435,400 656,342
3,319,011 3,235,562 83,449
12,247,610 11,244,768 1,002,842
77,809 75,104 2,705
5,702,780 6,087,093 (384,313)

$ 219,340,161 $ 214,258,972 $ 5,081,189
(4,978,628) (3,803,578) (1,175,050)
95,463,429 99,267,007 (3,803,578)

$ 90,484,801 $ 95,463,429 ($ 4,978,628)

13



Cuachifa Parish Scheol Board
Monroe, Lomsiana

Manzgement’s Duscussion and Analysis

Juwne 30, 2012

As stated earher the net assets of the School Board at June 30 2012 decicased by $4 9 mmliron from the prior year It
should alse be noted that expenses mereased by $5 1 malhion (2 37%) and 1evenues mereased by $3 9 millaon (1 86%)
The merease wn the cost of governmental activitics far outreached the merease m revenues to fund these activilies
Revenues increased largely due to increases i Joeal tax revenues and state funding thy ough the Mimimun Foundation
Program I'ormula  However operating expenses also rose at a mueh faster pace  Thus 1s due to two sigmificant
mereases n fixed costs that impacted the cost of all governmental activities m 2011 12

(1) Retrrement Cost The employer contribution rate for participaiing members of the Teacher s Retnement System of
Loustana (TRSL) and the Loussiana School Employee s Retirement System (LSERS) on average mereased by
more than 17% These state administered retwement plans are a defined bonefit plan and due to the poar
performance of the markets over the last couple of years contribution rates were adjusted actuarally to ensure
continued fundmg for fature benefits to be paid by the plans  The employer contribution rate for TRS L increased
from 20 2% of eligible payroli to 23 7% The employer contribution rate for LSERS mcreased from 24 3% of
eligible payroll to 28 6% Collectively these mereases mn 1etirement contribution rates cost the School Board an
additional $4 1 nullion {or 1 9% of total expenses) m 2011 12 to operate its programs

(2) Group Health Insurance Premuums The employer current msurance prermum patd for group heslth and life
msuzance benefits provided to active and retired employees increased over $2 457,928 during the 2011 12 fiscal
year This s laigely due to the State Office of Group Benefits program imposing two rate increases durmg the
fiscal year 1o imncrease employee and employer health msurance premiums  In July 2011 prem:ums mereased
anywhere from 5 7% and then agam by another 7% December 2011 Total health insurance costs mcreased by
approximately 13 1% over the previous year

Revenues by Source — Governmenfal Activibies
Total revenues of the Quachita Parsh School Board have incrsased by §3 906 139 { 9%) over the prior year This

mostly due to the mercase i state MFP funding for student growth in sales tax and ad valorem tax collechions
contimng 1ts upward trend
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Minimum Foundation Program (MFP) Funding. The largest revenue source for the School Board is state
equalization funding awarded through the MFP at 54.8% of total revenues. This is the funding formula adopted by
the Louisiana Board of Elementary and Secondary Bducation and approved by the Louisiana Legislature to
equitably distribute state appropriated funds fo public school systems throughout the state. These funds help to
pay for employes salaries and benefits and general operations. The State does not appropriate funds to public
school systems for building schools or retiring debt. The distributions made through the MFP formula are driven
by student enrollments and demographics as of a certain date. The following 1s a summary of MIFP Funding
received by the School Board over a three-year period and student enrollment counts for reference.

State MFP
October 1% Percentage Reductions Federal Stimulus
Student State MEP Increase For Transfers of Received to Fally
Fiscal Year Enrollment Fuonding, Net (Decrease) Local Funds fund the MFP
2009-10 18,864 $111,412,589 (2.14%) $0 $3,454,350
2010-11 19,186 $112,675,404 1.13% $25,189 $2,323,286
2011-12 19,264 $117,404,761 4.19% $99,467 $75,164

The Quachita Parish School Board was allocated $117,404,761 in state equalization funding through the MFP
funding formula, net of reductions made by the state for transfers of local funding to other state-approved
educational providers who bave enrolled students who live within the school zones of the Ouachita Parish School
System. Of this annual MFP allocation received by the School Board, a deposit of $1,439,682 of was made to the
School Food Service Special Revenue Fund. Also, a portion of federal stimulus funding throegh the Bducation
Jobs Bill in the amount of $75,164 was appropriated and passed through the Louisiana Department of Education to
the School Board in order to provide level MFP funding., This stimulus fonding is combined with othier Education

Jobs awards funded apart from the MFP and is reported in the Bducation Jobs Fund as a separate nonmajor Special
Revenue Fund in the Fund Financial Statemenis.

Sales Tax Revenues: Sales taxes are the second largest revenue scurce for the School Board at 18.4% of total
reverees. The School Board has four separate sales tax rates levied upon the sale and consumption of goods and

services throughout the parish and one school district for public schools. Each 1s accounted for in a separate
governmental Special Revepue Fund:

Major Fond 1968 Sales 1995 Sales West Quachita Percentage
Fiscal Disirict#1  Tax—-Salary  Tax-—Salary District Teotal Increase
Year SalesTax  Supplemenfs  Supplements Sales Tax Combiped  (Decrease)
Tax Rate: 0.5% 0.5% 1.0% 1.0% 3.0%

2009-10 § 5,761,805 § 8,622,288 § 11,684435 § 9,287,183  § 3535571 (6.21%)
2010-11  § 6,130,045 § 9,101,919 ¥ 12428471 $ 9,953,695 § 37,614,130 6.39%
2011-12  $ 6429472 § 9,460,970 $ 12,984,223 $ 10,528,100 $ 39,402,765 4.76%

Sales tax revepues increased by $1,788,635 over the prior year. As the sbove chart indicates, the School Board’s
collections have rebounded from the recessionary decline in sales tax collections than oceurred in 2009-10. This is
largely due to tax payers resuming normal spending patterns.
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Operating Grants & Contributions: The third largest revenue source for the School Board is operating grants and
contributions at 14.3% of total revenues. Operating grants and contributions totaled approximately $30 6 million,
and Federal grants represent approximately $24 9 million or 81.4% of this total while state gramts represent
approximately $1.7 mllion or 5.5%. These grants and contributions are specifically restricted to certain programs,
and therefore, are netted against the costs of these programs to show a true net cost 1 the Statement of Achvities.

Other
Special Operating Percentage
Fiseal Title Education School Food Grants & Imerease
Year Programs IDEA-B Service Contributions Total (D-ecrease)

200910 § 7,105005 § 5,854,764 $ 6,404,244 $12,991,382  § 32,355,485 17.86%
2010-11  § 7,709,105 & 7,443,098 $ 6,413,579 $12,948,717  § 34,514,499 6.67%
2011-12  § 6,081,855 B 3,946,030 $ 7,139,633 $13,408498  §$ 30,576,016  (11.41%)

In the 2011-12 fiscal year, the School Board experienced a decrease of $3,938,483 in operating grants and
contributions over the prior year. Title I, Special Education IDEA-B, and Schoo!l Food Service make up $17.2
milbon (56.2%) of total operating grants ard contributions, Decreases in operating grants and contributions are
the result of reduced spending of stimulus funding available to Title I and Special Education Programs through the
American Recovery and Reinvestment Act (ARRA) of 2009.

1t should be noted here that only $226,814 in ARRA funds were received in 2011-12, as compared to $4.31 million
received in the previous 2010-11 fiscal period. These funds are passed through the Louisiana Department of
Education to the School Board for spending in specific program areas such as Title I and Special Bducation IDEA-
B. This is the third and final year of stimulus funding under ARRA and the award period ended on S eptember 30,

2011. These funds are included as operating grants and contributions in the above chart and in the Statement of
Activities

Ad Valorem Tax Revenues: The fourth largest revenue source for the School Board is ad valorem taxes at 10.44%
of total revenues. Ad valorem collections are based upon the number of mulls authorized by taxpayers and levied
annually by the School Board and the taxable assessed value of property (established by the Ouachita Parish Tax
Assessor), in accordance with the laws set-forth for this purpose by the Louisiana Legislature. The following chart
lists the ad valorem tax revenues for the past three years.

Nonmajor
East Quachita Percentage
General Fand Bond Debt Incerease
Fiscal Year Mills (Major Fond) Mills Service Fund Total (Decrease)
2009-10 2933 $14,719,159 300 $ 5,290,132 $20,009,291 11.25%
2010-11 2933 §15,499,401 30.0 $5,774,612 $21,274,013 6.32%
2011-12 2933 $16,180,595 300 $6,195,095 $22,375,690 5 18%

Ad valorem tax revenues increased by $1,101,677 (5.18%) over the prior year.

Ad valorem tax collections continue to show modest growth especially in recently years attributed to increases in
assessed property and public service utilities.
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Cost of Services — Governmental Activities

Program expenses and program revenues for governmental activities are classified by function (or program). Program
revenmes are comprised of (1) specific charges for services, and (2) operating and capital grants and contributions. The
table below presents the total cost of services of each of the School Board’s 9 largest functions, as well as each
function’s net cost (total cost less program revenues generated by the activities). Net cost shows the financial burden
that was placed on the School Board’s taxpayers by each of these functions. Providing this information allows readers
to consider the cost of each function in comparison to the benefits they believe are provided by that function.

For Year Ended For Year Ended
June 30, 2012 June 30, 2011
Total Cest Net Cost Total Cost Net Cost
of Services of Services of Services of Services
Regular programs $ 85,247,327 $ 81,537,306 $ 79,618,359 $ 77,160,160
Special education programs 19,081,018 18,133,593 20,257,905 17,149,281
Other instructional programs 8,433,690 6,655,299 8,964,146 6,515,873
Pupil support services* 12,064,420 9,356,548 11,889,305 8,301,685
Instructional staff support services* 15,249,486 9,331,624 13,066,081 6,592,187
Scheol administration 12,936,711 12,358,671 12,117,437 11,725,660
Plant services 20,558,751 19,567,589 22,640,998 21,502,134
Student transportation services 11,091,742 10,653,438 10,435,400 10,104,395
Food service operations® 12,247,610 3,053,073 11,244,768 2,837,483
Subtotal 183,974,044 170,647,070 190,234,399 162,388,908
All other programs 35,366,117 15,711,398 24,024,573 16,089,591
Total $219,340,161 $186,358 468 $214,258,972 $178,478,499

For the 2011-12 fiscal year, total program expenses of approximately $219.3 million exceeded total program revenues
by approximately $186.4 million. This net cost of services was finded with other general revenues of the School
Board. (*) Food Service Operations continues to be the highest finded program followed by Instructional Staff
Support Services, and Pupil Sapport Services.
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Instruction  Expenses for regular programs special cducation vocational other instructional programs special
programs and adult education programs are considered to be mstruchonal services and represent the direct
expenses of providing instruction to students [nstruction services for the fiscal year 2011 12 cost more than $120
million and represenis 55 1% of total governmental actrvities  The following chart shows the cost of instruction
over the past three vears

Percentage Percent of Total
Incirease Governmeniz]
Fiscal Year Tostrucfion {Decrease) Activifies
2009 10 $115 659 405 (9 18%) 56 41%
7010 11 $117 764 783 182% 54 97%
2011 12 $120 878 293 2 64% 55 11%

As shown m the chart above 1mstruction services mereased approximately $3 1 rudlion over the previous year
The merease 15 assoeiated wrth two yajor costs  Incrcases m (1) employer conirtbutions to state defined benefit
retirement plan m excess of 17% over the previous year and (2) an averape increase of 13 1% in employer
premiums for group health and bife insurance

Support Services  Support services account for approximately $80 4 nullion or 36 7% of all governmental
activittes These services mclude Pupil Support Services (includes nursmg and counseling services) Instructional
Staff Support Services (includes media and bibrary services staff tramning and professional development and
curriculum support) General Admmustration of the School Board School Adnumistration Business Services Plant
Services Sturdent Transporiation and Central Services
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Percentage Percent of Total
Increase Governmental
Fiscal Year Support Services (Decrease) Activities
2009-10 $71,947,593 (9.18%) 35.09%
2010-11 $79,087,224 9.92% 36.91%
2011-12 $80,433,667 1.70% 36.67%

Support services increased by $1,346,443 or 1.70% over the previous year mainly due to the same two costs: (1)
Increase in employer contributions to state defined bepefit retirement plan in excess of 17% over the previous year,
and (2) an average increase of 13.1% in employer premiums for group health and life insurance

Non-Instructiopal Services: Activities concerned with providing non-instructional services to students, staff or the
communities are defined as Non-Instructional Services. These services in this category include Food Service
Operations and Community Service Programs, Non-Instructional Services account for $12,325,419 or 5.62% of
total governmental activities.

Percentage Percent of Total
Non-Iustructional Increase Governmental
Fiscal Year Services {Decrense) Activities
2009-10 £11,439472 (5.77%) 5.58%
2010-11 $11,319,872 (1.05%) 5.28%
2011-12 $12,325,419 8.88% 5.62%

Non-instructional services increased by $1,005,547 or 8.88% from the previous year mainly due to increases in
employer contributions to state defined benefit refirement plan in excess of 17% over the previous year in Food
Service Operations.

Long-Term Oblipations;: This activity covers interest expense and recurring expenditures to service outstanding
debt, such as fees paid to paying agents and legal fees. The cost of activities related to long-term obligations,
which is primarily interest expense, was $5,702,780 or 2.6% of total governmental activities during the 2011-12
fiscal year.

Percentage Percent of Total
Non-Instructional Increase Governmental
Fiscal Year Services {Decrease) Activities
2009-10 $5,982,204 (7.95%) 2.92%
2010-11 $6,087,093 1.75% 2.84%
2011-12 $5,702,780 (6 31%) 2 60%

Expenses for long-term obligations decreased $384,313 or 6.31% from the previous year mainly due to the normal
decline in scheduled ammuat interest payments for maturing long-term debt obligations.

19



Ouachita Parish School Board
Monroe, Louisiana

Management’s Discussion and Analysis

June 30, 2012

Financial Analysis of Governmental Funds

As noted earher, the Ouachta Parish School Board uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements and fo help it control and manage money for particular purposes. The focus of the
Onachita Parish School Board’s governmental funds 15 to provide information on near-term inflows, outflows, and
balances of spendable resources and to help the reader {o determine whether the School Board is being accountable for
the resources taxpayers and others provide to it. In particular, unrestricted fund balance may serve as a useful measure
of a School Board’s net resources available for spending at the end of the fiscal year.

As of the close of the corrent fiscal year, the School Board’s governmental funds reported a combined ending fund
balance of $69,861,341, an increase of $8,476,908 in comparison with the prior fiscat year. The key factors of this
increase are as follows'

General Fand — The General Fund, the principal operating fand of the School Board, operated with an overall
deficiency of $930,407 for the 2011-12 fiscal year and ended the year with a fund balance of $14,888,916. This
represents a 5 8% decrease in fund balance. The major revenue sources in. the General Fund are state Minmum
Foundation Program funding and ad valorem fax revenues. The School Board adopted a formal pohicy that stated
that the General Fund’s fund balance should be maintained between 10 and 15 per cent of General Fund
expenditures. The current balance of 10.8% is within the fund balance limits set by the Board. The following chart
shows the fund balance and operating history of the General Fund for the past two years and 2011-12:

Fund Balance
Fiscal Other asa
Year Sources Excess Ending Fund  Percentage of

Ended Revenues Expendifures (Uses) (Deficiency) Balance Expenditures
6/30/2010 $128,777496  $126,377463  ($2,900,876)  $2,400,033 $17,311,383 13.70%
6/30/2011  $131,559,114  $133,041,354 ($9,820)  ($1,492,060)  $15,819,323 11.89%
6/30/2012  $136,892385  $137,385,577 ($437,215) ($930,407)  $14,888,916 10.84%

Revenues. Overall General Fund revermes in the General Fund had a net increase of about $5.3 million. Ad
valorem taxes were up $681,194 for the year. The increase in ad valorem taxes was due {0 an increase in property
assessment values and assessments on public utility services. State MFP funding increased by $4.7 million after
the state restored state appropriated funds to the MFP formula that were previously substituted with stimulus
funding through the Education Jobs Bill and for increased student enrollment. Only $75,164 in federal funds
through the Education Jobs Bill (stimulus) were used to make up the short fall in state appropriations for the MFP
for this year. Earnings on our investments continue to lag with no increases this year, mamly in depressed short-
term interest rates for maturities up to 3 years out.

Expendityres. General Fund expenditures increased by about $4 3 million or 3.3%. The major increases are due
to the following: (1) an increase of over 16% in our employer costs for retirement benefis over the previous year
for all state retirement system plans combined. This is about about $2.5 million in additional retirement
expenditures Tots] retirement plan contributions made from the General Fund in 2011.12 was $18 million. (2) In
addition, employer portion of premiums paid for employees participating in the state group insurance plan
increased a total of $1,785,112, or about 10%. This increase is largely due to two premium increases for health
insurance implemented by the school board’s group health insurance plan. Total cost of insurance premiums to the
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General Fund in 2011-12 was $19.1 million. Other increases in expenditures came n increases in transportation
fuel costs and normal employee salary step increases

Other Financing Uses. Total other sources (uses) increased by $427,395. The main reasons for this increase were
transfers made to the District #1 Maintenance & Operating Special Revenue Fund to cover overages in funds
comumitted for maintenance and equipment repair, and a one-time transfer of funds to support the Internal Service
Fund to ensure the payment of future workers compensation and general hability claims.

District #1 Sales Tax Special Revenue Fund. The District #1 Sales Tax Special Revenue Fund is a major fund of
the School Board. The proceeds from this tax are committed for the following specific purposes: (1) Instructional
suppost — 36%, (2) capital improvements — 23%, (3) facility and equipment support — 15%, (4) salary restoration —
12%, and (5) mandated costs — 14%. The fund balance decreased by $952,251 or 6.2% as compared to the
previous year The District #1 Sales Tax Fund ended the year with a fund balance of $14,477,447.

Fiscal Other Percentage

Year Sources Excess Ending Fund Increase

Ended Revenues Expenditures {Uses) {Deficiency) Balence {Decrease)
630/2016  $5.812,362 $2911,9% $ - $2.900,876 $17,303,880 20.13%
6/30/2011 $6,166,113 $8,045,295 $ - ($1,879,182) $ 15,429,698 (10.86%)

6/30/2012  $6,765,669 $7,850,520 $132,600  ($952,251) $ 14,477,447 (6 17%)

Revenues, The primary revenue source for this fund is the collection of a 0.5% sales tax levied on sales and use of
goods and services throughout the parish, excluding the City of Monroe. The levy of thus sales tax was renewed
by voters in April 2011 for an additional 10-year period. In 2011-12 revermes increased by $599,556 or 7.5% over
the previous year.

Expenditures. Bxpenditures decreased in 2011-12 by $194,775, or 2.4%. This is primarily due fo reducing the
number of buses purchases from 14 in the previoys year io only 10 this year. Also, project expenditures of $1.4
million in the prior year to replace of airbandlers in older heating units in school facilities throughout the district
wag suspended this year, and this reduction was offset by mandated costs for payment of salaries and benefits for
teachers who were on sabbatical leave during the fiscal year of approximately $1.1 million. Sabbatical leave
expenditures were charged to the General Fund in the previous year, and was transferred to the District #1
Maintenance and Operating Fund to reduce General Fund expenditares.

East Onachita 2010-2011 Comstruction Capital Projects Fund. The East Ouachita 2011-2012 Construction
fund is a new major fund in 2011-12 and a new established Capital Projects Fund, The primary revemrue source for
this fund is the receipt of $19.3 million in general! obligation bond proceeds for two bond sales that took place
during the fiscal year and any interest eamed thereon. The remaining fund balance in this capital projects fund is
fo be used for facility construction and improvement projects in the bond district during the year. Construction
projects are projected to be completed by June 2014.

Nonmajor Other Governmental Funds. The nonmajor Other Governmental Funds accounts for all other
governmental fands of the School Board which are not considered major funds. These funds are presented in the
Special Revenue Funds, Debt Service Funds, and Capital Projects Funds combining financial statements. Other
Governmental Funds ended with a $28,012,094 fund balance at Jupe 30, 2012. This increase of $1.5 million
(5.7%) over the previous year’s fund balance is primarily due to increased reserves in the Debr Service Funds and
reductions in spending in the Special Revenue Funds. 21
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Special Revenue Funds, Special Revenue Funds includes non-major funds for two sales tax salary supplement
funds, the West Ouachita district sales tax fund, school food service, and all other federal, state, and local grants
Specinal Revenue Funds ended with a fund balance of $14,330,935 for the year which is an increase of $1,527,540,
or 1.19%, from the prior year’s ending fund bafance. This is mainly due to increased collection of sale tax
revenues in all sales tax funds and the suspension of new project expenditures in the West Quachita Sales Tox
Fund for school facility repairs, maintenance and improvements in order to reestablish funds for future projects.
Total revenues decreased by $2,652,438 primarily due to the expiration of federal ARRA stimulus fands i Title I
and Special Bducation IDEA B Funds. Tofal expenditures in the Special Revenue Funds decreased by $4,493,052
in the current year, primarily due to suspending new projects expenditures in the West Quachita Sales tax Fund
and the ending of federal ARRA stimulus funds for Title 1 and Special Education IDEA B Funds on September 30,
2011. State Grants mereased its fund balance by $217,549 for its Medicaid programs that provide medical and
health related services to stundents.

Debt Service Funds. Debt Services funds includes funds for the payment of maturing debt in the Bast Ouachita
Bond Fund and the West Ouachita Bond Fund. The primary funding sources for these debt service funds are a
transfer of sales tax proceeds from the West Quachita Sales Tax Fund to the West Ouachita Bond Fund and a 30.0
mill ad valorem tax approved by voters in the East Ouachita Bond District and levied by the board annually. The
Debt Service Funds ended the year with a fund balance of $12,466,180 which is an increase of $828,676 over the
prior year. In accordance with state [aw, the fund balance in debt services funds should be maintaimed at a Jevel
not to exceed the next year’s required principal and interest payments. Also, the debt service related to the West
Ouachita 2009 QSCB Revenue Bonds requires annual principal payments to be invested and held im trust for the
future payout of $10 million to bond holders at maturity. Therefore the Debt Service Fund fund balance will
increase annualty until the $10 million in QSCB Revenue Bond principal fully matures in 2019.

Capital Projects Funds. The Capital Projects Funds account for the following non-major funds in 2011-12: West
Ouachita 2009 QSCB Construction, West Ouachita 2008 Construction, and East Quachita Construction. The
Capital Projects Fund ended the year with a $1,214,979 fund balance. This is a $4.5 million reduction in fund
balance as compared to the previous year’s ending fund balance. This is primarily the result of all construction
projects drawing near to a completion in 2011-12. The West Oxachita 2008 Construction funds are nearly
depleted at year-end. The West Ouachita 2009 OSCB Consfructior. funds were used to start construction of the
Science Technology Engineering and Math building at West Monroe High School and remaining funds will be
used to finish the project in the next fiscal pericd. East Ouachita Construction funds were used for the renovation
of the Sterlington Middle School gym which is also will be completed in the next fiscal period.

General Fund Budgetary Highlights

The School Board, in accordance with state law, must adopt a budget on the General Fund and all Special Revenue
Funds by September 15" each year. State law provides the School Board may have variances of five-percent of total
revenues or expenditures in a fund before it is legally required to amend the budget. The School Board adopted 1its
2011-12 original budget on September 13, 2011, and revised the budget on April 3, 2012. Dafferences between (a) the
original and final budget and (b) the final budget and actual data of the Geperal Fund are as follows:

Revenues (Final Budget) Original revenues budgeted in the General Fund were increased by $572,403 or 0.4% in the
final budget primarily due to final adjustments made during the year to state equalization funding for increased student
enrollment . The Louisiana Department of Education issues a state MFP funding letter in July each year that estimates
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the state MFP funding to be provided to school districts in the state for the fiscal year. This letter is later revised for
during the fiscal year for mid-year adjustments 1n December and March to account for adjustments in student
enroliment as of October 1* and February 1% during the school year Based on the July funding letter, the original
budget for MFP fundng was estimated to be approximately $115 3 million to the General Fund. When the final MFP
budget letter was received i March 2012, adiusting our funding upward for student growth during the year, the final
budget for state MFP revenues was increased by $695,008.

Revenues (Actual Data). Actual General Fund revenues exceeded the final budget by $875,734. This was primarily
due to the following (1) underestimating ad valorem tax revenue collections by $280,595, (2) underestimating earnings
on investments by $144,608 due to the book-to-market at year end, and (3) underestimating payments from school
Agency Funds for reimbursement of substitute costs, printing, and bus field trip charges of approximately $393,872 at
year-end.

Expenditures (Final Budget). The original budgeted expenditures in the General Fund increased on the final budget by
$834,229 or 0.6%. The primary reason for this increase is the second rate increase in health insurance premiums by the
state Office of Group Benefits that occurred in December 2011. This increased premiums by another 6% which is
approximately $1.0 milhion in additional cost projected to be incurred through year-end. Also, rising fuel prices
increased our original estimates for diesel and gas by approximately 26%.

Expenditures (Actual Data). Actual expenditures came in under budget by $1,798,499, or 1.3%, This is primarily due
to the actions taken by the School Board at mid-year to begin implementing a partial hiring-freeze to awert the fiscal
cliff management has projected for the next fiscal pexiod. The intent of the partial hiring freeze was not to replace staff
positions through attrition with permanent full tme staff. Full-time teaching staff were replaced with temporary
certified teacher substitutes, and classified staff were not replaced, except in critical situations.

Other Financing Sources (Final Budget and Actwal). There were no Other Sources 1n the original budget. However,
the budget was amended to include $38,000 in proceeds from the sale of assets. The actual proceeds from the sale of
assets during the year were $42,785.

Other Financing Uses (Final Budget and Actual). The original budget of $250,000 was made in anticipation of
overruns in the dedicated portion of the District #1 Sales Tax Special Revenue Fund for facility maintenance services,
as had occusred in previous years. The budget was later revised to increase this transfer to $480,000 as it was
projected this fund would exceed the budget already set. At year-end, the actual transfer to the District #1 Sales Tax
Special Revenue Fund was only $132,600 as overruns were not as anticipated, and management transferred the
remaining $347,400 to the Internal Service Fund to support the payment of workers compensation claims.

Deficiency of Revenue over Expenditures (Final Budget and Actual). A deficiency of $3,051,347 was originally
budgeted, and with the final reviston this estmate was increased by $375,676 to $3,427,023 The actual deficiency
was $930,407 for the year which is less than final budget by $2,496,616 due to the changes in revenues and
expenditures noted above.

Capital Assets

The Ouachita Parish School Board's investment 1n capital assets as of June 30, 2012 amounts to $232,108,877 (net of
accumulated depreciation and amortization) as reported on the Statement of Net Assets. This investnrent in capital
assefs includes land and wnprovements, buildings and improvements, furmture and equipment, intangibles, and

23



Ouachita Parish School Board
Monroe, Louisiana

Management’s Diseussion and Analysis

June 30, 2012

construction 1n progress, and reduced by accumulated depreciation and amortization expense from the current and
prior years. The table below shows the values of each category for two years.

QOuachita Parish School Board’s Governmental Activities

Capital Assets (Net of Depreciation and Awortization)

June 30,
2012 2011
Land $ 6,160,668 $ 6,148,660
Land improvements 2,614,136 2,268,097
Buildings and improvements 205,654,064 192,449,540
Furniture end equipment 8,797,276 9,665,030
Construction in progress 7,614,996 19,048,762
Intangible assefs 1,267,737 1,374,095
Total $ 232.108,877 $ 230,954,184

At June 30, 2012, net capital assets increased by $1,154,693 million or 0 5% during the current fiscal year. Net capital
assets were increasing on an average of $25 million per year from the year 2000 until about 2005 when construction
slowed down and net capital assets started increasing by approximately $1 million per year. Then construction started
again as the result of sellmg additional general obligation bonds and revenue bonds in 2007-08, 2008-09, 2009-10, and
2011-12. As a result, net capital assets have been increasing by an average of approximately $12.8 million each year
in the three years prior to 2011-12 However, that has now slowed in 2011-12 since the majority of these projects have
been completed in prior years. Renovations and construction projects were the main reason for the $1.1 million
increase in net capital assets.

Major capital asset events during the fiscal year included the following:

Purchased 10 buses for the fleet at a cost of $756,765
Purchased two small tracts of iand adjacent to West Monroe High School - $12,008
Completed construction and renovation projects of in excess of $19 million as follows*

Roof replacement at Maintenance/Annex Facility - $393,574

New Sterlington Elementary School - $12,418,094

Four new classrooms at Robinson Elementary and renovations - $769,640

Recovered parking lot at Shady Grove - $54,139

New greenhonse at Quachita High - $71,400

Batting cages and storage shed at Quachita Junior High - $17,139

Road entrance and front building canopy at Central Elementary - $272,147

Two new classrooms at Good Hope Maddle - $415,204

Covered walkway, new secure building entrance and remodeled classrooms at Boley Elementary - $64,299
New secure building entrance, update flooring and installed parking lot gates at George Welch - $122,354
Renovate bathrooms, update flooring and conference room at Kiroli Elementary - $158,729

New cafeteria and six-classroom wing at Woodlawn Blementary - $2,823,065

Renovate auditorium and restrooms at West Monroe High - $548,188

Baseball field improvements at Ouachita High - $54,250
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= Basebali outfield fence and batfing cage cover at Sterlington High - $162,397
¢ The following capital improvement projects were still 1n progress at June 30, 2012

Total renovation of gym at Sterlington Middle School (old A.L. Smith School) - $1,954,171
Enclose outside entrances and relocate school office at Crosley Elementary- $538,885
Construct outdoor classroom and secure building entrance at Riverbend Eiementary - $198,2.19
New Science, Technology, Engineering and Math building at West Monroe High - $828,964
New multipurpose bmlding/gym at Lakeshore Elementary - $294,020

Renovate bathrooms at Quachita High -$151,496

Update flooring at Swartz Lower Elementary - $89,219

New maintenance shop at Bast Transportation Garage - $580,425

Three new turf athletic fields at Ouachita High, Richwood High and Sterlington High - $2,215,157
Renovations to science labs and replace baskefball bleachers at Ouachita High - $89,047
Resurface road to the baseball field at Ouachita High - $184,785

New multipurpose building/gym and renovate dressing rooms at Ouachita Junior - $120,485
New vocational building at Richwood High - $4,950

Depreciation expense of $9,295,827 and amortization expense of $223,875 for the current fiscal year lowered alt
capital asset values by a total of $9,519,702.

For addional information regarding capital assets, see Note 1 J. and Note 7 in the Notes fo the Basic Financial
Statements section of this report.
Debt Administration

At June 30, 2012, the School Board had $152,903,556 in bonds outstanding, net of deferred amotmt of refanding, The
table below summarizes the outstanding debt for each bond district at June 30, 2012 and for the prior year.

Quachita Parish School Board’s Governmental Activities

Qutstanding Debt
June 30,
Debt Instrument 2012 2011
General obligation bonds — East Quachita $ 83,950,000 $ 67,650,000
Revenue bonds — West Ouvachita 68,953,556 72,379,024
Certificates of indebtedness — West Quachita - 2,070,000
Total outstanding debt $ 152,903,556 $ 142,099,024

Total outstanding debt mcreased by $ 10,804,532 during the fiscal year as a result of the sale of $19.3 million in
general obligation bonds during the year in the Bast Ouachita district to finance construction projects. The certificates
of indebtedness were paid off completely during the year

The total amount of principal that wiil mature in less than one year for all debt instruments is $7,030,000
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The state limits the amount of general obligation debt that school boards can issue to 35% of the assessed value of all
taxable property within the school board’s corporate hmits. At June 30, 2012, East Ouachita Bond District’s maximum
legal debt limit was $92,529,133. The East Ouachita District’s outstanding general obligation bonded debt of
$83,950,000 15 below the maximum debt lums.

The Ouachita Parish School Board continnes to receive high ratings from Standard & Poor’s on all of its outstanding
debt-

Debt Issues Rating Most Recent Ratings Issued
(Ceneral obligation bonds — Bast Quachita AA- May 26, 2011
Revenue bonds — West Ouachita AA- November 29, 2011

Other long-term obligations of the School Board include acorued vacation pay and sick leave and other post-
employment benefits. We present more detailed information about our long-term obligations in Note 1.N. and Note 12
in the Notes to the Basic Financial Statements section of this report.

Economic Factors and Next Year’s Budgets and Rates
Below are several factors that will alter the original budget for fiscal year 2012-13 after its adoption:

o The property values for the 2012 tax roll were reassessed. Cusrent information from the Ouachita Parish Tax
Assessor shows the assessed values of property will increase 4.6% from $714.4 million in 2011 to $747.8 million
in 2012, which is higher than the 1.2% increase originally budgeted. Total ad valorem collections from
reassessment are expected to increase budgeted General Fund reveanes by approximately $750,000.

e State MFP funding is expected % increase approximately $3.1 million. The decrease of 49 students estimated by
the state did not materialize. Instead, actual student enrollment for 2012-13 has increased in excess of 350
students over the previous year based on the current year’s October 1, 2012 enrollment count and beyond the 50
students lost to the state non-public voucher program.

e Due to the increase i student enrollment, additional classroom teachers were hired and will required increases mn
salaries and benefits by approximately by approximately $720,000.

o The School Board has approved an additional $300,000 in additional plant expenditures to repair playground
equipment fall Zones at elementary schools.

General Fand
Summary of Original Budget
Kiscal year 2012-13
Revemues $ 135,187,152
Expenditures (134,980,221)
Other Sources (Uses) of Funds (789,606)
Net Changes in Fund Balance (582,675)
Beginning Fund Balance 14,852,588
Ending Fupd Balance $ 14,269,913
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The estimated ending fund balance at June 30, 2013 is 10.57% of total General Fund expenditures which is within the
range of the School Board’s current fund balance maintenance policy which 1s 10-15 % of expenditures. The main
reasons for the budgeted reduction in fund balance are the continued increase in our fixed costs and a projected
decrease in student enrollment. A deficit of $8.5 million was anticipated for the 2012-13 fiscal year. Administration
began the process early in 2011-12 to plan the necessary budget measures needed to reduce the looming deficit. The
deficit is the result of overall revenues expected to decrease $1.3 mullion mainly due to reductions in state MFP
funding for lower student enrollment, and expenditures increasing by approximately $6.3 million.

These are some of the major expenditures attributing to this deficit. Employer state retirement rates are again
mcreasing more than 4% (or $818,000) which is down from the 17% increase in 2011-12; and $2.8 million in
retirement expenditures funded through Bducation Jobs Bill funding is being transferred back to the Gemeral Fund as
this federal stimulus funding expired June 30, 2012. [The decreasing severity of retirement rate increases over the past
couple of years has now ended as we have just received preliminary estimates of an 11% increase in the state plan rates
for the 2013-14 fiscal year, compared to the 4% increase in 2012-13.] Normal annual salary step raises will increase
salaries and benefits by approximately $i mmllion, and fuel costs are expected to increase approximately 12% or
$150,000.

The Office of Group Benefits (OGB), the administrator of our agent multi-employer sponsored plan for active and
retiree participants’ health and life insurance benefits, approved a 4% preminm decrease effective August 2012. When
combined with the 5-7% premium increase m the middle of the previous fiscal year, this this will reduce annmal group
insurance costs only by approximately $110,000.

In anticipation of the 2012-13 fiscal cliff, the School Board approved administration’s recommendation to implement a
partial hiring freeze early in Januery 2012 which set guidelines for temporary replacement of classroom teachers and
froze replacement of vacated support positions and administrative/certified-contract positions. For the 2012-13 budget,
approximately 135 permanent position were eliminated through attrition for a reduction $6 3 million im salaries and
benefits. Other recommendations made by administration that were approved by the School Board for the 2012-13
fiscal year included reducing textbook purchases and suspending out of state travel, school matching funds program
and extending band uniform purchasing cycle to save an additional $1.2 million. With the implementation of these
recommendations, the budgeted deficit has been reduced to $582,675.

In regards to the impact of the local economy on the finances of the School Board, our local economy is the stability
and strength of our financial success, Our local tax base has shown slow steady growth and has been resilient to the
national economic decline. The prospect for increased employment in the region is certain with the recent expansion
of CenturyLink facilities and plans to add 800 jobs to their payrolls over the next 5-10 years. The CenturyLink
expanston also impacts the local housing market. Most of the direct jobs added will be from in-migration of
employees. This will increase new home construction and existing home purchases over the next several years. Also,
in June, 2012, Graphic Packaging International announced the completion of the $8.6 million expansion of its
consumer carton facility in West Monroe; this expansion created 47 new jobs for the community.

Our uncertainty comes with our state MFP funding. We are currently in the fourth year of level funding under the
MFP, meaning the increase in funding for the annual 2.75% inflationary factor has been waived. We have been
fortunate that during this time our student enroliment has continued to increase. As a result, the Ouachita Parish
School Board has not had a reduction in MFP funding for many years. We do anticipate future student growth from the
mcrease in jobs in our area and ongoing economic development in the region. MFP funding is awarded to school
districts as a block grant where the School Board has the flexibility to make spending decisions. However with the
changes made in the 2012 Legislative Session, more of this block grant funding received through the MFP, including
local tax funds collected by the School Board, is being redirected to educational providers who operate outside of the
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governing authority of the Quachita Parish School Board and to fund new education programs initiated by the State
Department of BEducation. As the state continues to face budget shortfalls and as the new education reform initiatives
recently passed by the State Legislature this last session become fully implemented, 1t is undetermined at this time how
these changes will impact the fature sustainability of the School Board’s current operations m the future through the
MFP funding formula,

Contacting the School Board’s Financial Management

This financial report is designed to provide our citizens, taxpayers, investors, and creditors with a general overview of
the School Board’s financial condition and to show the School Board’s accountability for the money it receives. If you
have questions about this report or need additional financial information contact Juanita H. Duke, CPA, Director of
Business, Ouachita Parish School Board, P. O. Box 1642, Monroe, LA 71210-1642 or call at (318) 432-5000 or email
to jduke@opsb net.
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Our Mission:

Through collaboration
among all stakeholders, the
Ouachita Parish School System
will ensure that all students attain
the knowledge and skills needed

to be productive citizens.
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Ouachita Parish School Board
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Statement of Net Assets
Governmentat Activities

June 30, 2012

Assets:
Cash and cash equivalents (Note 3)
Investments (Note 4)
Receivables (Note 6):
Ad valorem taxes
Sales and use taxes
Federal grants
Other
Prepaid items (Note 1.H.)
Inventory (Note 1.H.)
Bond issuance costs, net (Note 1.1.)
Capital assets, net (Note 7):
Land
Land improvements
Buildings and improvements
Furniture and squipment
Construction in progress
Intangible assets, net (Note 7)
Total assets

Liabilities:
Accounts payable
Salaries and wages payable
Deposilt liabilitles
Uneamned revenues
Interest payable - bonds
Long-term liabilities:
Due within one year (Note 12)
Due in more than one year (Notes 9 and 12)
Total liabllities

Net assets: (Note O)
Invested In capital assets, net of related debt
Restricted for:
Debt service
Salaries and benefits
Workers compensation surety
Unrestricted
Total net assets

See accompanying nofes to the basic financlal statements.
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$ 47,183,386
41,677,311

82,182
6,925,531
3,734,630

770,530

1,384
320,558
814,934

8,160,668
2,614,136
205,654,064
8,797,276
7,614,996
1,267,737

333,619,323

2,263,452
22,568,521
274,126
586,238
1,895,038

14,260,857
201,285,390

243,134,522

93,275,754

12,466,180

6,040,261

625,000
(21,922,394)

$ 90,484,801




Functions/programs:
Instructional services:

Regular programs

Special education programs

Vocational programs

Other instructional programs

Spacial programs

Adult/confinuing education
Support services.

Pupil support services

Instructional staff support services

General administration

School administration

Business setvices

Plant services

Student transportation services

Central services
Noninstructional services:

Food service operations

Community service programs
Long4erm obligations:

Interest on long-term cbligations
Total Governmental Activities

General revenues:
Taxes:
Ad valorem taxes levied for
General purposes
Dabt service purposes
Sales taxes levied for
General purposes
Salarles and related benefits
Granis and confributions not
restricted to specific programs:
Minimurmn Foundation Program
State revenue sharing
Interast and investment earnings
Other
Total general revenues
Changes in net assets
Net assets at beginning of year
Net assels at end of year

Quachita Parish School Board
Monrce, Louisiana
Statement of Activities
Governmental Activities

Fiscal Year Ended June 30, 2012

Sae accompanying notes {o the basic financial statements
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PROGRAM REVENUES MET (EXPENSE)
OPERATING CAPITAL REVENUE AND
CHARGES FOR GRANTS AND  GRANTS AND CHANGES IN
EXPENSES SERVICES  CONTRIBUTIONS CONTRIBUTIONS  NET ASSETS

$ 85247327 § 5062 § 3704059 § - $ (81,537,308)
19,081,018 . 047,425 - (18,133,593)
2,060,638 - 281,313 . (1,779,325)
8,433,600 184,312 1,694,149 - (8,655,229)
4,748,497 . 4,038,003 13,748 {696,686)
1,307,125 80,391 1,196,261 - (20.473)
12,064,420 122,618 2,571,264 13,9980 (9,356,548)
15,249,486 - 5,017,862 - (9,331,624)
2,117,165 - 34,338 - (2,082,820)
12,936,711 - 578,040 - (12,358,671)
3,096,381 8,620 912,500 . (2,177,171)
20,558,751 2,279 988,884 - (19,567,580)
11,001,742 - 438,304 - (10,853,438)
3,319,011 7,813 84,839 - (3.226,360)
12,247,610 1,919,605 7,274,932 - (3.063,073)
77,800 38,330 13,605 - (25,775)
5,702,780 - - - 5,702,780
gzw 340,161 _§ 2,077,990 _§ 30,576,016 § 27,138 {186,358,468)

16,180,595
6,195,085

16,957,573
22,445,182

117,404,761
823,218
436,428
936,978

181,379,840

$

(4,978,628)
95,463,429
00,484,801
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SPECIAL CAPITAL
REVENUE PROJECTS -
FUND - EAST OUACHITA OTHER TOTAL
GENERAL DISTRICT #1 2011 - 2012 GOVERNMENTAL
FUND SALES TAX CONSTRUCTION FUNDS 2012 2011
Ascets:
Cash and cash equivalents (Note 3) § 14,608,538 $ 4.897,155 $ 13,670,983 $ 12,945,503 $ 46,023279 § 34,703,307
Investmants (Nole 4) 16,746,208 9,018,120 - 11,930,687 37,695,083 368,037,103
Receivables {Note 6)
Ad valorem taxes 64,346 - - 17,836 82,182 72874
Sales and use taxes - 1,120,562 - 5,785,969 6,925,531 8,471,388
Federaf grants 70,243 - - 3,664,387 3,734,830 8,998,314
Other 144,008 - - 626,522 770,530 595,549
Bue from other funds {(Note 13) 2,397,274 - - - 2,387,274 14,235,973
Inventory (Note 14) - - - 320,558 320,558 371,923
Prepaid items - - - 1,384 1,384 1,417
Total assetls 33,931,705 $ 15,144,837 $ 13,670,993 $ 35302918 § 97&50&21 $ 101 l487,648
Liabilities and fund balances
Liabilities:
Accounts payable 1,014,022 $ 38,550 3 847878 $ 362,502 $ 2262952 $ 2025883
Salarles and wages paysble 18,028,767 828,840 - 3910914 22,568,521 22,432,632
Deposits payable - - - - - ©8,000
Retainages payable - - 240,231 33,885 274,128 783,863
Uneamed revenues - - - 586,238 586,238 526,854
Dus fo cther funds (Note 13) - - - 397,274 397,274 14,235.973
Total abiliffes 19,042,789 667,380 1,088,100 7,280,823 28,089,111 40,103,215
Fund balances:
Nonspendatle: (Note 14)
Inveniory - - - 148,011 148,911 114,280
Restricted for: (Note 14)
Protested taxes - - - - - 355,450
Preschool instruction - - - 1,903 1,903 2,244
Workers compensation surety 825,000 - 625,000 625,000
Salaries end benefiis - - - 6,040,261 6,040,281 5,360,192
Student health serviges - - - 1,349,633 1,349,533 11477,327
Food services - - - 1,231,575 1,231,675 1,186,675
Debt servica - - - 12,466,180 12,466,180 41,632,367
Construction and operafions - - - 5,141,743 8,144,743 4,572,483
Capital projects . - 12,482,884 1,214,979 13,697,863 5,694,513
Commilted for: {Note 14)
Major equipment repairs 715,354 - - - 718,351 600,000
Instructional programs - 3,782,044 - - 3,782,044 3,635,229
Salaries end banefits - 4,563,008 - - 4,583,008 4,614,732
Capital improvemants - 2,709,004 - - 2,709,004 1,808,452
Mandated cosls - 3,403,391 - - 3,403,331 5,181,285
Asslgned for: (Nota 14)
Drivers educafion 167,460 - - - 167,460 150,289
Instructional programs 251,108 - - 12,584 283,672 131,438
Salaries and benefits - - - 7,850 7,850 26,241
Scholarships 4,838 - - - 4,636 9,260
Student heal lhISUppoﬂ services - - - 396,604 396,594 348,039
Unassigned (Note 14) 13,125,381 - - - 13,125,361 14,168,847
Total fund balances 14,888,016 14,477,447 12,482,884 28,012,093 69,861,340 61,384,433
Tolal labiities and fund balences 33,931,705 $ 15,144,837 m _;3;__3_5_._3_0_2_.2@_ i_gm M@jﬂ_

See accompanying noles to the basto financlal statsments

OQuachita Parish Schoof Board
Monroe, Louisiana

GOVERNMENTAL FUNDS
BALANCE SHEET

June 30, 2012

(With Comparative Totals For June 30, 2011)
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QOuachita Parish School Board
Monroe, Louisiana

Reconciliation of the Governmental Funds’®
Balance Sheet to Statement of Net Assets
June 30, 2012

Total fund balances — governmental funds

The cost of capital assets (land, buildings, furniture and equipment) and
mtangible assets (software) purchased or constructed is reported as an
expenditure in Governmental Funds. The Statement of Net Assets includes
those capital assets and intangible assets among the assets of the School
Board as a whole. The cost of those capital and intangible assets is allocated
over their estimated usefirl lives (as depreciation expense for capital assets
and amortization expense for intangible assets) to the various programs
reported as Governmental Activities in the Statement of Activities, Because
neither depreciation nor amortization expenses affect financial resources,
they are not reported n the Governmental Funds.

Cost of capital assets $365,131,960
Accumulated depreciation (134,290,820)
Cost of intangible assets 2,339,691
Accumulated amortization (1,071.954)

The costs associated with issuing bonds are reported as expenditures in the
Govemmental Funds. The issuance costs are not considered financial
resources in the Statement of Net Assets; therefore, the costs are reported
on the Staternent of Net Assets as an asset net of accunmlated amortization.

Bond issuance cost 2,087,550

Accumulated amortization (1,272.616)
Elimination of interfund assets and liabilities.

Interfund assets (2,397,274)

Interfund liabilities 2,397.274

See accompanying notes to the basic financial statements
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Ouachita Parish School Board
Monroe, Louisiana

Reconciliation of the Governmental Funds’
Balance Sheet to Statement of Net Assets (continued)
June 30, 2012

Long term liabilities applicable to the School Board’s governmental
activities are not due and payable in the current period and accordingly are
not reported as fund liabilities. All liabilities — both current and long term
— are reported in the Statement of Net Assets. Post-employment benefits in
the Governmental Funds are recorded as expenditures when paid. The
unfunded annual required confribution in the Statement of Net Assets is
recognized as a habilily as it accrues,

Balances at June 30, 2012 are:

Long-term liabilities:
Compensated absences payable ($6,711,277)
General obligation bonds payable (83,950,000)
Revenue bonds payable (69,510,000)
Deferred amount on refunding — Rev. bonds 556,444
Bond premium (442,364)
Other post-employment benefits (54.387.168)
(214,444,365)
Interest on outstanding bonds in the Governmental Funds is recorded as an
expenditure when paid. Bond interest in the Statement of Net Assets is
recognized as an expense as it accrues.
Accrued interest on outstanding bonds (1,895,938)
See accompanying notes to the basic financial statements (continued)
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Quachita Parish School Board
Monrqe, Louisiana

Reconciliation of the Governmental Funds’
Balance Sheet to Statement of Net Assets (concluded)
June 30, 2012

The School Board self-insures for general liability and workers’
compensation. Funds to meet these liabilities are deposited in an Internal
Service Fund. The Internal Service Fund is not reported with the
Governmental Funds. The Internal Service Fund is reported m the
Statement of Net Assets. The Internal Service Fund’s net assets at June 30,

2012, are as follows:
Cash and cash equivalents 1,160,107
Investments 3,982,228
Accounts payable (500)
Claims liability (1.101,882)
4,039,953
Net Assets $00.484.801
See accompanying notes to the basic financial statements (conclhuded)
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Quachita Parish Schoof Board
Monroe, Loulslanz

GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
Fiscal Year Ended June 30, 2012

{With Comparative Totals For Fiscal Year Ended June 39, 2011)

SPECGIAL CAPITAL
REVENUE PROJECTS -
FUND - EAST OUACHITA TOTAL
GENERAL DISTRICT #1 201112012 OTHER
FUND SALES TAX  CONSTRUCTION GOVERNMENTAL 2012 2011
REVENUES
Local sources:
Ad valorem taxes (Note 6) $ 16180596 § - - % 6,195,098 $ 22375690 § 21,274,012
1% ad valorem tax - {ax coflector 542,707 - v - 842,707 632,787
Sales and use taxes - 8,429,472 - 32,973,293 39,402,765 37.614,130
Eamings (losses) on investments 269,608 (32.210) 17,343 161,867 436,428 463,259
Cash payments for meals - - - 1,818,805 1,919,805 1,991,058
Cther 2623676 348,407 - 1471545 4443528 4,013,523
State sources*
State equallzation 115,955,079 - - 1,439,682 117,404,768 112,675,404
Revenue sharing 823218 - - - 823,218 825,408
Professignal improvement Program 213,608 - - - 213,608 287,916
State contribution for teacher retirement (Note 8 45,674 - - - 45,574 50,338
Restricted grants-in-eld 45,444 - - 1,616,012 4,661 456 1,697,665
Federal sources:
Federal programs 182,879 - 24,245,913 24A28,892 28,686,287
Other federal suppar - - - 447,821 447,921 373,411
Total revenues 136,882,385 5.75';,639 17343 70.470.758 215,1 4611 [} 210,465,394
EXPENDITURES
Current:
Instructiona! services:
Regutar programs 68,368,358 1,388,873 1,161,141 14,989,264 75,907,638 71,302,195
Speclal educatlon programs 14,674,804 452939 2,111 3.485,527 18,615,261 20,648,376
Vocaflonal programs 1,422,303 113,722 1,058 498,655 2,033,725 2,719411
Othet inslructional programs 4,617,962 4,660,886 2,114 2,037,263 8,318,212 8,870,395
Speclal progrems 432,995 32,484 . 4,065,827 4,531,367 6617414
Adulicontinuing educalion 35,890 - - 1,280,544 1,304,434 4,282272
Supporl services
Pupl} support services 7,206,201 915,780 - 3,721,149 11,843,140 11,615,744
Instructional staff support services 7,313,807 502,894 6,332 6,668,664 14,489,597 12,827 388
General administration 1,389,360 45,082 - 453,024 1,867 446 1,757 501
School adminlstration 10,717,418 221,314 - 1,786,614 12,738,746 11,862,860
Business services 1,898,078 19,486 - 1,060,607 2,976,471 3,072,785
Plant services 17,046,249 1,271,334 138,081 1,769,318 20,255,992 22,411,844
Studen! transportation services 8,844,963 934,508 6,349 1,164,949 10,750,763 10,257,838
Cendral services 2,805,815 16,620 - 210,214 3,032,849 2,978,100
Noninslnictional services
Food service operalions 750,353 145,730 - 11,210,577 12,106,650 11,110,853
Community service programs 27,388 - - 50,460 77,826 75034
Facility acquisilion and construciton 51,374 128,698 5445244 4,189,405 9,814,721 17,418,393
Debt service (Nole 12)
Principal - - - 8,545,000 8,645,000 7,800,000
Interest and other charges 1.800 - 5,662,333 5,554,133 5,696,407
Bond Issuance costs - - 71 .026 - 71,0215 166512
Toled expanditures 137,385,577 7,850,520 6,834,469 72,763,294 224 833 8590 229,389,830
Excess (deficiency) of revenues over expediture {483,192) [1.084,851} {6,817.116) 292 540) (10,667,699) m.ﬁ%s'ﬁf
OTHER FINANCING SOURCES {USES)
Proceeds from sale of assels 42,788 - - - 42,788 8,668
Bond issuance - - 19,300,000 - 16,350,000 -
Issuance of refunding debt - - - - - 8,648,000
Pramium on refunding debl - - - - - 225,488
Preinium on bond safes - - - 169,222 169,222 -
Payment to refunded debt escrow agent-princl - - - - . {8,110,000)
Payment to refunded debt escrow agant-interet - - - - - (684,091}
Transfers In (Note 18) - 132,600 - 8,719,437 8,852,037 8,812,447
Transfars out (Note 18) {480,000) . {8.718,437) {9,189,437) {8.817.447)
Total other financing sources (uses) {437,215) 132,800 19,300,000 469,222 19,164,607 {19,037)
Neot change In fund balances (930,407) (952.251) 12,482,884 (2,123,318) 8,478,90:3 (18,843,473)
Fund bafances et beginning of year 15,818,323 15,420,608 . 20,13b412 61,884,433 908
Fund belences st end of year $ 14,860,016 § 14,477,447 12!4558_9 28.01&94 09,801,341 & 61l385‘433

Se8 accompanying nolss to the basls financfal statements,
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QOuachita Parish School Board
Monroe, Louisiana

Reconciliation of the Governmental Funds’
Statement of Revenues, Expenditures and Changes in Fund Balances

to the Statement of Activities (continued)
For the Year Ended June 30, 2012

Total net change in fund balances — Governmental Funds $8,476,907

Amounts reported for governmental activities in the Statement of
Activities are different because:

Elimination of transfers in and out:

Transfers in ($9,199,437)
Transfers out 9.199.43

Capital outlays and intangjble assets are reported in Governmental Funds
as expenditures. However, 1 the Statement of Activities, the cost of
these assets is allocated over their estimated usefuk lives as depreciation
expense for the capital assets and amortization expense for the intangible
assets. This is the amount by which capital outlays exceed depreciation
and amortization in the period:

Capital Outlays 10,723,515
Depreciation (9,295,827)
Intangible Assets 117,517
Amortization (223.875)
1,321,330

Capital Assets nor depreciation are reported in the Governmental Funds.

Capital assets and accumulated depreciation are reported in the Statement

of Net Assets. When an asset is disposed of that is not fully depreciated it

results in a loss on the disposal of the asset i the Statement of Activities

unless sales proceeds are received which are in excess of carrying value.

During the current fiscal year the School Board had a loss on disposal of

capital assets of $166,637. (166,637)

Repayment of bond principal is an expenditure in the Governmental
Funds, but the repayment reduces long-term liabilities in the Statement of
Net Assets. 8,545,000

See accompanying notes to the basic financial statements. (continued)
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Quachita Parish School Board
Monroe, Louisiana

Reconciliation of the Governmental Funds’
Statement of Revenues, Expenditures and Changes in Fund Balances
to the Statement of Activities (continued)
For the Year Ended June 30, 2012

The costs associated with issuing bonds are reported as expenditures in the
Govermnmental Funds. The issuance costs do not require the use of current
financial resources; therefore, the costs are amortized over the life of the
bond issue 1n the Statement of Net Activities. For the year ended June 30,
2012, bond issuance costs exceeded current year amortization of bond
issnance costs as follows:

Bond issuance costs $71,025
Current year amortization of bond issuance costs (59.968)

11,057

The School Board self-insures for general liability and workers’

compensation. Funds to meet these labilities are deposited in an Internal

Service Fand. The Internal Service Fund is not reported with the

Govemmental Funds; however, it is reported in the Statement of Net

Assets. The net assets in the Internal Service Fund decreased from

$4,367,944 at June 30, 2011 to §4,039,953 at June 30, 2012 for

2 net decrease of $327,991. (327,991)

In the Statement of Activities, certain operating expenses-compensated

absences (vacations and sick leave) — are measured by the amounts earned

during the year Inthe Governmental Funds; however, expenditures for

these items are measured by the amount of financial resources used

(essentially, the amounts actually paid). This year, vacation and sick time

earned ($427,426) was less than the amount used ($499,567) by $72,141. 72,141

See accompanying notes to the basic financial statements. (continued)
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Ouachita Parish School Board
Monroe, Louisiana

Reconciliation of the Governmental Funds’

Statement of Revenues, Expenditures and Changes in Fund Balances

to the Statement of Activities (continued)
For the Year Ended June 30, 2012

Interest on long-term debt in the Statement of Activities differs from the
amount reported in the Governmental Funds because accrued interest
received from bond sales is recognized as Other Financing Sources when
received and interest on outstanding bonds is recognized as an expenditure
in the Governmental Funds when it is due, which requires the use of
current financial resources, In the Statement of Activities; bowever,
interest expenses are recognized as the interest accrues, regardless of when
it is due. Interest expense payable at year end decreased from the previous
year as follows:

Interest expense payable at June 30, 2012 ($1,895,938)
Interest expense payable at June 30, 2011 1,824,585

Bond premiuvm from bond sales is reported in the Governmental Funds as
Other Financing Sources when received. Bond premium is reported in the
Government-wide Financial Statements as a liability and amortized over
the life of the bonds

(169,222)

32,206

Bond premium
Current year amortization expense

Payments to an escrow agent to refund bonded debt are reported in the
Governmental Funds as Other Financing Sources. The amount paid to the
escrow agent for principal is removed from the long-term bonded debt in
the Statement of Net Assets. The deferred part of the payment paid to the
escrow agent is shown as a reduction of long-term debt in the Statement of
Net Assets. The deferred amount is amortized over the lesser of the life of
the original bonds or the life of the refunding bonds.

Current year amortization

See accompanying notes fo the basic financial statements
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Ouachita Parisk School Board
Monroe, Louisiana

Fiscal Year Ended June 30, 2012
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Ouachita Parish School Board
Monroe, Louisiana

Reconciliation of the Governmental Funds’
Statement of Revenues, Expenditures and Changes in Fund Balances
to the Statement of Activities (concluded)
For the Year Ended June 30, 2012

Other post-employment benefits are reported in the Governmental Funds
as expenditures when paid. The unfunded annual contribution 1s reported
in the Statement of Activities as it accrues. : (3,352,534)

General obligation bonds issued 1n 2011-12 are included in the
Governmental Funds as Other Financing Sources. Bond issues are not
reported on the Statement of Activities but are reported as long-term
liabilities on the Statement of Net Assets.

General obligation bonds 300,00
Change in net assets of governmental activitles ($4.978.628)
See accompanying notes to the basic financial statements. (concluded)
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Assets:
Current assets:

Ouachita Parish School Board
Mlonroe, L.ouisiana

Proprietary Fund - internal Service Fund
Comparative Statement of Net Assets

June 30, 2012 and 2011

Cash and cash equivalents (Note 3)

Investments (Note 4)

Total assets

LiabHitles:

Current liabilities:
Accounts payable
Claims liability - due within one year (Note 1.Q..)
Total current liabilities

Noncurrent liabilities:
Claims liability (Note 1. Q.)

Total liabilities

Unrestricted net assets

See accompanying notes to the basic financial statements.
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Total

2012 2011
$ 1,160,107 $ 1,306,301
3,982,228 3,097,382
5,142,335 5,303,683
500 10,566
568,571 480,961
569,071 401 527
533,311 444,212
1,102,382 935,739
$ 4,039,953 $ 4,367,944




Ouachita Parish School Board
Monroe, louisiana

Proprietary Fund - Internal Service Fund
Comparative Statement of Revenues, Expenses
and Changes in Net Assets

Fiscal Years Ended June 30, 2012 and 2011

Total
2012 2011

Operating revenues
Reimbursements from insurers $ 209,601 $ 330,093
Operating expenses
Self-insurance claims and

insurance premiums 890,774 1,143,735
Operating income (loss) {681,173) (812,742)
Nonoperating revenues
Eamings on investments 5,782 9,049
Income (loss) before transfers (675,391) (802,793)
Transfers in 347,400 -
Change in net assets (327,991) (802,793)
Net assets at beginning of year 4,367,944 5,170,737
Net assets at end of year $ 4,039,953 $ 4,367,944

See accompanying notes to the basic financial statements.
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QOuachitz Parish School Board
Monroe, Louisiana

Fiscal Year Ended June 30, 2012
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Quachita Parish School Board
Monroe, Louisiana

Proprietary Fund - Intermal Service Fund
Comparative Statement of Cash Flows

Fiscal Years Ended June 30, 2012 and 2011

Cash flows from (used by) operating activities:
Reimbursements from insurers

Claims and premiums pald

Net cash provided (used) by operating activities

Cash flows from noncapital financing activities:
Transfer from General Fund

Cash flows from (used by) investing acfivitles:
Sale (purchase) of investments, net

Earnings on investments

Net cash provided (used) by investing activities

Net increase (decrease) in cash and cash squivalents

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

Reconciliation of Operating Income to Net Cash
Provided by Operating Actlvities:

Operating income (loss)

Adjustments to reconcile operating income fo net
cash provided {(used) by operaling activities:
Changes In assets and liabilities:

(Increase) decrease in receivables
Increase (decrease) in payables
Increase (decrease) in claims liability

Net cash provided (used) by operating activities

Noncash investing activities:
Increase (decreass) in fair value of investments

See accompanying notes fo the baslc financial statements.
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Total
2012 2011
209,601 $ 331,084
(724,131) {1,167,807)
(514,530) (836,723)
347,400 -
15,154 {1,173,344)
5,782 9,949
20,936 {1,163,395)
(146,194) {2,000,118)
1,306,301 3,306,419
1,160,107 $ 1,306,301
(681,473) $  (812,742)
- 91
(10,066) 10,566
176,709 (34,638)
(514,530) $  (836,723)
(15154) $ 1,173,344
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Ousachita Parish School Board
Monroe, Louisiana

Fiscal Year Ended June 30, 2012
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Ouachita Parish School Board
Monroe, Louisiana

Fiduciary Fund - Agency Funds
Comparative Statement of Fiduciary Assets and Liabilities

June 30, 2012 and 2011

Total
2012 2041
Assets:
Cash and cash equivalents $ 3823378 §$ 3,778,365
Liabilities:
Amounts held for others $ 3823378 $ 3,778,365

See accompanying notes fo the basic financial statements
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Through collaboration
among all stakeholders, the
QOuachita Parish School System
will ensure that all students attain
the knowledge and skills needed
to be productive citizens.
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QOuachita Parish School Board
Momnroe, Louisiana

Notes to the Basic Financial Statements
Fiscal Year Ended June 30, 2012
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Ouachita Parish School Board
Monroe, Louisiana

Notes to the Basic Financial Statements (continued)
Fiscal Year Ended June 30, 2012
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QOuachita Parish School Board
Monroe, Louisiana

Notes to the Basic Financial Statements (continued)
Fiscal Year Ended June 30, 2011

1. Summary of Significant Accounting Policies

The accompanying financial statements of the Ouachita Parish School Board (School Board) have been
prepared m conformity with generally accepted accounting principles (GAAP) as applied to governmental
units. The Governmental Accounting Standards Board (GASB) is the accepted standard setting body for
establishing governmental accounting and financial reporting principles.

A. Financial Reporting Entity

GASB Statement No. 14 established criteria for determining the governmental reporting entity and
component units that should be included within the reporting entity. Because the School Board has a
separately elected governing body and is legally separate and fiscally independent, the Schoo! Board is a
separate governmental reporting entity. For financial reporting purposes, the School Board’s financial
statements include all finds, schools, agencies and committees for which the School Board i3 financially
accountable, The School Board is not aware of any other entities that should be included ‘within the
financial statements.

Certain units of local government, such as other independently elected officials, the parish police jury and
municipalities, are excluded from the accompanying financial statements. These units have their own
elecied governing authorities and are not financially accountable to the School Board.

B. Basis of Accounting/Measurement Focus

Government-wide Financial Statements (GWFS)

The Statement of Net Assets and the Statement of Activities display information about the reporting
government as a whole. Fiduciary funds are not included in the GWFS. Fiduciary funds are reported
only n the Statement of Fiduciary Assets and Liabilities at the fund financial statement level. The
Statement of Net Assets and the Statement of Activities were prepared using the economic resources
measurement focus and the accrual basis of accounting.

Revenues, expenses, gains, losses, assets and liabilities resulting from exchange and exchange-like
transactions are recognized when the exchange takes place. Non-exchange iransactions are recognized
when the School Board has an enforceable legal claim to the revenues, expenses, gains, losses, assets and
lisbilities.
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Quachita Parish School Board
Monroe, Louisiana

Notes to the Basic Financial Statements (continued)
Fiscal Year Ended June 30, 2011

1. Summary of Significant Accounting Policies (continued)
enues

Program revenues included in the Statement of Activities derive directly from the program itself or from
parties outside the School Board's taxpayers or citizenry, as a whole; program revenues reduce the cost of
the function to be financed from the School Board’s general revenues.

General Revenues

General revenues included in the Statement of Activities derive directly from local property and sales
taxes and fom unrestricted state and local grants. General revenues finance the remaming balance of a
function not covered by program revenues.

Allocation of indirect expenses

The School Board reports all direct expenses by function in the Statement of Activities. Direct expenses
are those that are clearly identifiable with a function. Indirect expenses of other functions are not
allocated to those functions but are reported separately in the Statement of Activities. Depreciation
expense 1s specifically identified by function and is included in the direct expense of each function.
Interest on general long-term debt is considered an indirect expense and is reported separately on the
Statement of Activities.

Fund Financial Statements (FES)

Governmental Fund

The accounting and financial reporting treatment applied to a fund is determined by its measurement
focus. All governmental funds reported in the fund financial statements are accounted for usimng & current
financial resources measurement focus. With this measurement focus, only current assets and current
liabilities are included on the balance sheet. Operating statements of these funds present increases (i.e.,
revenues and other financing sources) and decreases (ie., expenditures and other financing uses) in net
current assets.

The Proprietary Fund 1s accounted for on a flow of economic resources measurement focus. With this
measurement focus, all assets and all liabilities associated with the operation of this fund are included on
the balance sheet, The Proprietary Fund is accounted for using the accrual basis of accounting. Revenues
are recognized when earned and expenses are recognized when incurred.
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Cuachita Parish School Board
Monroee, Louisiana

Notes to the Basic Financial Statements (continued)
Fiscal Year Ended June 30, 2011

1. Summary of Significant Accounting Policies (continued)

Operating revenues are charges to the General Fund for insurance related costs such as claims liability and
insurance premiums. Non-operating revenues are revenues that are not derived from charges to the
General Fund such as earnings on investments. Proprietary Fund Type operating statements present
increases (e g., revenues) and decreases (e.g., expenses) in total net assets, Operating expenses are
general liability and worker’s compensation claims and worker’s compensation insurance premiums.

Governmental funds reported in the fund financial statements are accounted for on the modified accrual
basis of accounting. Governmental fund revenues are recognized in the accounting period in which they
become susceptible to accrual—that is, when they become both measurable and available to pay current
period liabilities. Measurable means the amount of the transaction can be determined and available means
collectible within the current period or soon enough thereafter to pay liabilities of the current period. The
School Board considers all revenues available if they are collected within 60 days after the fiscal year end.
Such revenue items are ad valorem, sales and use taxes and federal and state entitlements. Ad valorem
taxes are considered measurable and are recognized in the calendar year of the tax levy. Sales and use
taxes are considered measurable and available when collected by the vendors. Revenue from state and
federal grants are recorded when the reimbursable expenditures have been incurred. Expenditures are
recorded when the related fund liability is incurred. Principal and interest on general long-term debt are
recorded as fund liabilities when due or when amounts have been acocumulated in the Debt Service Funds
for payments to be made early in the following year. Other post-employment benefits (OPEB) are
recorded in the Government-wide Financial Statements as expenditures and as a lability when incurred.

C. Fund Accounting

The financial transactions of the School Board are recorded in individual funds, each of which is
considered a separate accounting entity and are reported in the Fund Financial Statements. The operations
of each fund are accoumted for with a separate set of self-balancing accounts that include its assets,
liabilities, fund equity, revenues and expenditures, or expenses as appropriate. Fund accounting
segregates funds according to their intended purpose and is used to aid management in demonstrating
compliance with finance related legal and contractual provisions. The minimum number of funds is
maintained consistent with legal and managerial requirements.

The School Board uses the following fund categories and fund types.

Governmental Funds: Governmental funds account for the School Board’s general government
activities, including the oollection and disbursement of specific or legally restricted monies, the
acquisition or construction of capital assets, and the servicing of gemeral long-term debt.
Governmental fimds are divided into major and nonmajor funds. Major funds are funds that meet
certain dollar tests of
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QOuachita Parish School Board
Morroe, Louisiana

Notes to the Basic Financial Statements
Fiscal Year Ended June 30, 2012

1. Summary of Significant Accounting Policies (continued)

their assets, liabilities, revenues, and expenditures/expenses Major funds are larger, more significant
funds. Nonmajor funds are the Governmental Funds that do not meet the dollar tests for major funds.
The major and nonmajor funds are described below:

Major Funds:

General Fund — The General Fund is the general operating fund of the School Board. It
accounts for all financial resources except those required to be accounted for in another fund
and is always a major fand, The sources of major operating revenue in the General Fund are
from state equalization funding distributed through the Minimum Foundation Program and a
24.5 mill ad valorem tax that is renewable every 10 years. This tax was renewed by voters in
April 2011 for another 10-year period.

Special Revenue Funds — Special Revenue Funds account for and report the proceeds of
specific reverme sources (other than special assessments) that are legally restricted or
committed to expenditures for specified purposes other than debt service or cepital projects.
The term “proceeds of specific revenue sources™ establishes that one or more specific xestricted
ot committed revenues should be the fhundation for a special revenue fund. The District #1
Sales Tax is the only major Special Revenue Fund. It collects, records and disburses finds
related to a 0 5% 10-year renewable tax approved by voters and committed by the School
Board for classroom instruction (36%), capital improvements (23%), facility and equipment
support (15%), mandated costs (14%), and salary restoration (12%). This tax was renewed by
voters in April 2011 for another 10-year period.

Debt Service Funds — Debt Service Funds account for and report the financial resources that are
restricted, comnutted, or assigned to expenditures for principal and interest. There are no Debt
Service Punds classified as major funds at year end. Por a more detailed description of the
Debt Service Funds, see the Required Supplemental Information — Part B, Debt Service Funds.

Capital Projects Funds — Capital Projects Funds account for and report financial resources that
are restricted, committed, or assigned to expenditures for capital outlays, including the
acquisition or construction of capital facilities and other capital assets. Capital projects funds
exclude those types of capital related outflows financed by proprietary funds or for assets that
will be held in trust for individuals, private organizations, or other governments. The East
Ouachita 2011-2012 Construction Capital Projects Fund is the only major Capital Projects
Fund. The projects in this fund are funded by $19.3 million in general obligation bonds
authorized by voters in April 2011. These bonds were sold in two phases: $9.8 million in July
2011 and $9.5 in March 2012
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Quachita Parish School Board
Monroe, Louisiana

Notes to the Basic Financial Statements
Fiscal Year Ended June 30, 2012

1. Summary of Significant Accounting Policies (continued)
Nonmajor Funds:

The School Board has 10 nonmajor Special Revenue Funds, 2 nonmajor Debt Service Funds,
and 3 nonmajor Capital Projects Funds. For a description of these funds see the Nonmajor
Special Revenue Funds, Debt Service Funds, and Capital Projects Funds sections of the report.

Proprictary Funds:

Internal Service Fund — The Intemal Service Fund accounts for the financing of services provided by
one fund to other funds of the School Board. The Self-Insurance Internal Service Fund provides for
insurance policies and accounts for third-party administrative costs and claims for labilities of the
school district.

Fiduciary Funds:

Agency Funds — Agency Funds account for assets held by the School Board in a trustes capacity or as
an agent for individuals, private or school organizations, other governmental units and/or other funds.
The School Activity Funds and State Equalization Local Funding Transfers to Other Educational
Providers are reported as Agency Funds.

D. Cash and Cash Equivalents

Cash and cash equivalents include amounts in interest-bearing demand deposits, bank certifficates of
deposit, as well as short-term investments with a maturity date within three months of the date
acquired. Bank certificates of deposit are stated at cost, which approximates fair value. Short-term
investments are stated at cost, which approximates fair value.

Cash balances of all of the School Board’s funds, except for the Payroll Account and the Self
Insurance Internal Service Account, are pooled into one master bank account with the School Board’s
fiscal agent bank. The Payroll Account and the Self Insurance Internal Service Account are maintained
in separate eccounts.

Interest earned on balances maintained in the pooled bank account was distributed to the individual
funds based on the cash balance maintained by the unrestricted participating fund during the year.

The School Board maintains separate “book™ cash accounts for each fund that is pooled within the
master bank account. Negative book cash balances appear in the financial statements as a liability,
“Due to Other Funds.” The balance of these amounts will be paid primarily through collections of
grants reimbursement claims from Federal and State grant awarding agencies.
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QOuachita Parish School Board
Monroe, Louisiana

Notes to the Basic Financial Statements
Fiscal Year Ended June 30, 2012

1. Summary of Significant Accounting Policies (continued)
E. Investments

Louisiana Revised Statutes (R.S. 33:2955) and the Board’s investment policy govern the investment
policies of the School Board. The Ouachita Parish School Board is authorized to invest m U. S.
Treasury obligations, U.S. Government instrumentalities, A-1, P-1 commercial paper, and other
allowable short-term obligations including repurchase agreements. These are classified as investments
if they have a maturity date of 90 days or more from the date of acquisition. Investments are carried at
fair value.

Cash management and investment activities shall be conducted in a manner consistent with the
“prudent investor” rule which states, “Investments shall be made with judgment and care under
circumstances then prevailing, which persons of prudence, discretion and intelligence exercise 1n the
management of their own affairs, not for speculation but for investment considering the probable
safety of their capital as well as the probable income to be derived.”

F. Short-Term Interfund Receivables and Payables

During the course of operations, numerous transactions occur between individual funds for services
rendered. These receivables and payables are classified as due from other funds or due fo other finds
on the fund financial statements balance sheet.

G. Eliminations and Reclassifications

In the process of aggregating data for the Statement of Net Assets and the Statement of Activities,
some amounts reported as interfund activity and balances in the fands were eliminated or reclassified.
Interfund receivables and payables were eliminated to minimize the “grossing up” effect on assets and
liabilities within the governmental activities column. Inferfund services provided and used by the
various Governmental Funds have not been eliminated in the process of aggregating data.

H. Inventory and Prepaid Items

Inventory is accounted for using the consumption method, where expenditures are recognized as
expenses when consumed on the Government-wide Financial Statements and a portion are recognized
as expenditures when consumed and a portion are recognized as expenditures when purchased on the
Fund Financial Statements. Inventory is stated at cost using the first-in, first-out (FIFO) basis.
Inventory consists primarily of commodities and purchased food held for consumption. Purchased food
inventory in the governmental funds is equally offset by a fund balance reserve which shows this
inventory does not constitute “available spendable resources” even though it is a component of total
assets, Commodities inventory of $171,647 is reported as unearned revenue, leaving a nonspendable
fund balance of $148,911 for purchased food.
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1. Summary of Significant Accounting Policies (continued)

Certain payments to vendors for travel expenditures reflect costs applicable to future accounting
periods are recorded as prepaid items in both the government-wide and fiund financial statements.
Prepa:d items are also accounted for using the consumption method where expenditures are recognized
as the prepaid item expires with the passage of time.

L. Bond Issuance Costs

Costs (bond rating fees, attorney fees, printing, etc.) associated with issuing bonds are capitalized and
amortized over the life of the bond issue in the Government-wide Financial Statements. The bond
issuance costs are reported as expenditures in the Pund Financial Statements. The following is a
summary of governmental activities bond issuance cost transactions for the year ended June 30, 2012:

Bond Issuance Accumulated

Costs Amortization

Balance June 30, 2011 $ 2,016,525 $ 1,212,648
Additions 71.025 59,968
Balance Jupe 30, 2012 3 2087550 $ 1272616

J. Capital Assets

Capital assets, which include land, buildings and improvements, farniture and equipment, intangibles,
and construction-in-progress are reported as governmental funds in the Government-wide Financial
Statements. The School Board considers assets, other than intangibles, with an initial individual cost
of more than $5,000 and an estimated useful Iife of 2 years or more ag a capital asset. Intangibles, such
as software, with an initial individual cost of $25,000 or more and an estimated useful life of 2 years or
more are considered a capital asset.

Capital assets are recorded at historical cost and depreciated over their estimated useful lives. Donated
capital assets are recorded at their estimated fair value at the date of donation. Estimated useful life is
management’s best estimate of how long the asset is expected to meet service demands, Capital assets
have not been assigned a salvage value because management feels that the salvage value is immaterial.

Straight-line depreciation is used based on the following estimated useful lives:

Buildings and improvements 40 years
Land improvements 20 years
Furniture and equipment 5-15 years
Intangibles 10-20 years
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1. Summary of Significant Accounting Policies (continued)

Public domain (infrastracture) capital assets (e.g. parking lots, sidewalks, and otber assets that are
immovable and of value only to the government) were capitalized as part of the construction cost of
the buildings. Subsequent infrastructure improvements are capitalized as land improvements.

K. Unearned Revenues

The School Board reports unearned revenues on its Statement of Net Assets and on the Fund Financial
Statements’ balance sheet. Unearned revenues arise when the School Board receives resources before
it has a legal claim to them, as when grant monies are received prior to the occurrence of qualifying
expenditures. In subsequent periods, when the School Board has a legal claim to the resources, the
liability for unearned revemue is removed from the Governmental Fund’s Fund Financial Statements®
balance sheet and the revenue is recognized.

L. Interfund Actlvity

Interfund activity is reported as loans, reimbursements, or transfers. Loans are reported as interfund
receivables and payables as appropriate and are subject to elimmation upon consolidation.
Reimbursements are when one fund incurs a cost, charges the appropriate benefiting fund and reduces
its refated cost as a reimbursement. All other interfund transactions are treated as transfers. ‘Transfers
made between governmental and propriety funds are climinated as part of the reconciliation to the
Government-wide Financial Statements

M. Compensated Absences

All 12-month employees earn from 10 to 15 days of annual leave each year depending on length of
service with the School Board. Annual leave is credited at the beginning of each fiscal year and a
maximum of five days can be accumulated and carried forward into a new fiscal year. Upon
termination of employment, unused anmual leave up to 20 days is paid to employees at employees’
current rates of pay.

All school employees earn ten days of sick leave each year. Sick leave may be accumulated without
limitations. Upon retirement or an employee’s death, unused accumulated sick leave of up to 25 days 13
paid to employees at the employees’ current rates of pay. The accrual recorded for earned sick leave is
based on a 25-day maximum per employee. Sick leave is not payable upon discharge or texmination.
Upon retirement, unused accumnulated sick leave is used in the computation of earned years of service
credit for determining employee retirement benefits.
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1. Summary of Significant Accounting Policies (continued)

Sick and vacation leave are reported in the Statement of Net Assets as a long-tenm liability and
expensed in the Statement of Activities. Sick and vacation leave accrued in the Statement of Net
Assets as of the end of the fiscal year are valued at employees’ current rates of pay. Neither the School
Board nor the employees are required to contribute to the retirement system for sick and annuat leave
payments. Accrued sick and vacation leave will be paid from future years’ resources. No allowance is
made for the immaterial amounts of sick leave forfeited when employees resign or retire. A current
liability for sick and annual leave is reported in the Governmental Funds only if it is due and payable
as of year-end as the result of an employee’s retirement during the fiscal year.

N. Long-Term Liabilities

Bond premiums and discounts, as well as issuance costs, are recognized in the fund financial
statements in the period the bonds are issued. Bond proceeds are reported as an Other Financing
Source. Issuance costs, even if withheld from the actual net proceeds received, are reported as debt
service expenditures.

In the Government-wide Financial Statements bond premiums and issuance costs are reported on the
balance sheet net of amortization and amortized over the life of the bonds. Bond discounts have been
reported in the Government-wide Pinancial Statements as a reduction of long-term lighilities, net of
accumulated amortization. Bond proceeds have been reported in the Government-wide Financial
Statements as a long-term Hability.

The current cost of other post-employment benefits i3 recognized in the fund financial stateroents in
the year earned. Other post-employment benefits earned as of July 1, 2007, prior to the
implementation of Governmentsl Accounting Standards Board Statement No. 45 ~ Accounting and
Financial Reporting of Other Post Employment Benefits, are recognized at a rate of 3% per year for
fiscal years ending June 30, 2008 — 2037

0. Equity Classifications
Government-wide Financial Statements

Equity is classified as Net Assets in the Government-wide Financial Statements. Net assets is shown
in three classifications-

o Invested in capital assets, net of related debt — Consists of capital assets, including restricted
capital assets, net of accumulated depreciation and reduced generally by the outstanding
balances of any bonds, mortgages, notes, or other borrowings that are attributable to the
acquisition, construction or improvement of those assets
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Restricted net assets — Consists of net assets with constraints placed on the use whefher by (1)
external groups such as creditors, grantors, contributors, or laws or regulations of other
governments; or (2) law through constitutional provisions or enabling legislation.

In the Statement of Net Assets the following net assets are considered restricted:

o Debt service resources from sales and use taxes and ad valorem taxes levied specifically

to meet the principal and interest payments of various general obligation and revenue
bond issues approved by the vote of the people and in accordance with state law and
bond covenants.

The unspent proceeds from bonded debt, net of remaining balance of bonded debt
incurred for construction projects not yet completed, when bonds were approved by
voters for capital construction and renovation projects.

Avajlable resources from sales taxes specifically dedicated by taxing propositions
approved by voters for the payment of supplemental salaries and benefits to employees.

Investments held by the Louisiana Workforce Commission as surety for payment of
workers compensation claims of self-msured employers, as promulgated under
Louisiana Revised Statute 23:1168.

Unrestricted net assets — All other net assets that do not meet the definition of “restricted” or
“investment in capital assets, net of related debt”.

Fund Financial Statements

In the fund financial statements, equity is classified as fund balance. Fund balance is classified

according to its useful purpose or function of restriction at year-end in one or more of the following
categories, as defined by GASB Statement 54:

Nonspendable fund balance represents resources that cannot be physically used to settle
obligations of the school system, such as food inventory.

Restricted fund balance represent resources restricted by tax ordinances or by local, state or

Federal grant regulations for future use and are, therefore, not available for future appropriation
pr expenditure.

Committed fiund balance indicates the School Board’s tentative plans for the use of financial
resources in a future period. Fund balance commitments are made by Board approved
resolutions.
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o Assigned fund balances are those determined by the Superintendent and Director of Business,
under authority given under a resolution of the Board, as needed for the payment of future
commitments.

The Board has not established a formal policy regarding order of spending fund balances that are
restricted, commmited, or assigned. The School Board’s informal policy for the spending
prioritization of fund balances is that restricted would receive top priority, followed by commiltted,
Assigned would receive the least priority and would be authorized to be spent only if adequate
funds were available. If expenditures incurred exceed the amounts that have been committed or
assigned to a specific purpose, amounts unassigned would be reduced to eliminate the defiicit. See
Note 14 for more detail of fund balance nonspendable, restrictions, designations, and assignments.

The School Board has established through board resolution unassigned fund balance requirements.
The General Fund unassigned fund balance should be maintained between 10 and 15 percent of
General Fund expenditures. If the unassigned fund balance decreases below the 10 percent
minimum balance, expenditures should be made only for non-reoccurring items.

P. Sales and Use Taxes

The voters of Ouachita Parish have authorized the collection of four sales and use taxes for the benefit
of the School Board.

Supplemental Salaries Sales Tax (0.5%) ~ This half-cent parishwide sales and use tax is levied and
collected jointly by the City of Monroe School Board and the Quachita Parish School Board. The net
proceeds of the tax are to be allocated and prorated between the two school boards annually on the
basis of average daily enrollment for the preceding school year The tax revenue is restricted to
supplement other revenues available to the School Board for the following purposes in accordance
with the taxing proposition:

e REighty-eight percent of the revenues received by the School Board ate to be used for the
payment of the salaries of teachers, as defined by the Louisiana State Department of
Education.

o Twelve percent of the revenues received by the School Board are to be used for the
payment of salaries to designated personnel, other than teachers.

Supplemental Salaries Sales Tax (1.0%) — This one-cent parishwide sales and use tax is levied and
collected by the School Board only, and is restricted to supplement other revenue available to the
School Board for the exclusive purpose of providing teacher and school employees’ salaries and
benefits in accordance with the taxing proposition.
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1. Semmary of Significant Accounting Policies (continued)

District #1 Sales Tax (0.5%) ~ This half-cent parishwide sales and use tax is levied and collected by
the School Board only. The tax revenue is committed to supplement other revenues available to the
School Board for the following purposes:

e Thirty-six percent (36%) for classroom instruction,

o Twenty-three percent (23%) for capital improvements,

@ Fifteen percent (15%) for facility and equipment support,

o Fourteen percent (14%) for the payment of mandated costs, and
o Twelve percent (12%) to restore salary reductions.

West Quachita Sales Tax {1.0%) — This one~cent sales and use tax is a district tax levied and collected
by the West Ouachita Parish School Bond District for a period of 27 years and expires im the year
2025. The tax proceeds are used for comstructing, acquiring, improving, equipping, furnishing,
maintaining, and/or operating schools and school related facilities in the district, with the proceeds of
the tax being subject to funding into bonds for capital improvements.

Q. Self-Insurance

The School Board is exposed to certain risks associated with damage to its property resulting from
perils or theft, employee liabilities for benefits, earnings or work injury, general liabilities to thixd
parties, and other risks related to professional errors and omissions. The School Board is covered
through insurance policies for these risks. The School Board is also at risk from injuries to students,
employees, and citizens incurred on our facilities through negligence and to employees being injured
on the job. The School Board is partially self-insured for workers’ compensation and general liability
insurance coverage, and maintains policies with large deductibles for property and fleet vehicle
insurance. The School Board has an excess insurance policy which covers individual workers’
compensation claims and occurrences when an individual claim exceeds $600,000. The School Board
self-insures, or is responsible for the costs, of a claim up fo this retention amount.
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1. Summary of Significant Accounting Policies (continued)

Revenues that finance the operations of the Self-Insurance Internal Service Fund are considered
operating revenues and include charges for services and insurance proceeds from losses. Revenues
that are not derived directly from the operations of the self-insurance program are considered non-
operating revenues and include earnings on investments. The School Board has increased the net
asseis in the Internal Service Fund over the years with transfers from the General Fund in years
surpluses were available to cover future catastrophic losses.

Expenses related to these msurance programs are recognized in the seif-insurance fund as claims are
incurred. A liability for unpaid and incurred-but-not-reported claims is based on the School Board’s
known clauns and 1fs previous experience. A third-party administrator, who processes and investigates
claims, pays valid claims and estimates the liabilities for unpeid claims, manages the wotkers’
compensation and general liabilify insurance program for the School Board. School Board personnel
manage all other insurance programs.

During the fiscal year, total expenses for claims and insurance premiums related to the self-insurance
progtams were $890,774. The School Board’s activity in claims liability for fiscal years 2012 and 2011
was:

2012 2011
Claims liability at beginning of the year $ 925,173 $ 959,811
Incurred claims and provision for incurred but not reported 868,740 651,674
Claims payments (692,031) (686,312)
Claims liability at the end of the year $1,101,882 § 925173
Claims liability due within one year $ 568,571 $ 480,961

In 2011-12 the reserve for incurred claims and incurred claims but not reported is on the rise due to
increase in claims activity for both general liability and workers compensation self-insured programs.
During the fiscal year, one claim for a work injury that occurred in 2008 was settled during the 2011-
12 fiscal year for cumulative costs that exceeded the School Board’s $550,000 self-insured retention
for that coverage year.

R. Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statement and
the reported amounts of revenues and expenditures during the reporting period. Actual resuits could
differ from those estimates.
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2. Expenditures — Budget and Actual

The following nonmajor Governmental Funds had actual expenditures exceed total budgeted
expenditures for the year ended June 30, 2012.

Variance
with Final
Fund Budget Actual Final Budget
Special Revenue Funds:
Education Jobs Funds-Stimulus $2,838,381 $2,855,790 ($17,409)
Title I Programs $5,974,543 $6,081,855 ($107,312)

It should be noted that even though the above funds experienced an overnm in budgeted expenditures,
none of the overruns represent a legal violation in excess of 5% of total expenditures in accordance
with the Louisiana Local Government Budget Act. A supplemental grant award in the acoount of the
overage for the Education Jobs Fund was received late in the fiscal year and a budget adjustment was
not made. Then there were purchases made late in the year under the Title I program in preparation of
summer instructional programs; further, sufficient funds were available to cover the additional
expenditures, as 100% of the funds awarded by the grantor were not budgeted during the fiscal year as
the grant award period extends beyond the fiscal year period.

3. Cash and Cash Equivalents

Custodial credit risi-deposits. At year-end, s reported on the Statement of Net Assets and the Agency
Funds’ Comparative Statement of Assets and Liabilities, the book balances of the School Board’s
deposits (including baok certificates of deposit) were $47,183,386 and $3,823,378, respectively. The
School Board had bank balances totaling $55,302,855 at June 30, 2012 of which $2,257,420 were
covered by federal depository insurance and $53,045,435 were covered by collateral held by the trust
department of agents of the pledging financial institutions in the School Board’s name. Secuxzities that
may be pledged as coliateral are obligations of the United States Government and its agencies, and
obligations of the State of Louisiana and s municipalities and school districts. Even though the
pledged securities are considered uncollateralized (Category 3) under the provisions of GASB
Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank
to advertise and sell the pledged securities within 10 days of being notified by the district that the fiscal
agent has failed to pay deposited funds upon demand.
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3. Cash and Cash Equivalents (continued)

Individual funds with significant book cash deficit balances at June 30, 2012 were as follows:

Fund Cash Deficit
Nonmajor Governmental Funds:
Special Revenue Funds:
Title I Programs $ 612,618
Special Education IDEA-B 622,685
Other Federal Programs 959,988
Total b 2,195,291

These cash deficits stem from expenditure reimbursement-type grant awards where grant funds are
received after claims are filed with grantor agencies after expenditures have been incurred. Therefore,
these deficit balances represent outstanding claim reimbursements at year end.

4. Investments

The School Board’s formal imnvestment policy allows funds which are available for investment and
above immediate cash requirements to be invested in accordance with the following: (a) first priority
shall be to secure safety of principle, (b) the second priority shall be to ensure liquidity of funds to
meet the obligations of the School Board, and (c) the third priority shall be the yield of investinents.

As of June 30, 2012 the School Board’s investments of $41,677,311 consisted of 100% U. S.
Govemment Instrumentalities and were carried at fair value, Fair value was determined by obtaining
year-end market prices.

Chedit risk. The School Board’s investment policy’s objective is to mitigate credit risk. Credit risk is
extremely low because the Louisiana state statues limit investments of its political subdivisions to
U. S. Government instrumentalities, Investment grade (A~1/P-1) commercial paper of domestic United
States corporations, and other allowable short-term obligations including repurchase agreements. All
of the School Board’s investments are to be invested in Government Securities which have credit
ratings of AAA according to Standard & Poor’s and are implicitly guaranteed by the U. 8.
Govemrnment. No broker/dealer or bank shall hold over twenty-five percent of the School Board’s total
portfolio to decrease credit risk.
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4. Investments (continued)

Interest rate risk. In accordance with its investment policy, the School Board manages its exposure to
declines 1n fair values Interest rate risk is the risk that the matket value of the securities in the
portfolio will fall due to the changes in general interest rates. Interest rate risk may be mitigated by:

e Structuring the investment portfolio so that securities mature to meet cash requirements for
anticipated demands, thereby avoiding the need to sell securities on the open market prior
to maturity, and

e By investing operating funds primarily in shorter-term securities of one year or less.
Longer terms may be used for bond issue funds held for construction purposes.

Of the amount invested in U. S. Govemment instrumentalities, $28,360,480 matures in less than
twelve months. The remaining $13,316,831 of the total portfolio’s maturity dates are mote than 12
months. A laddering strategy which spreads maturity dates is used to meet liquidity requirements and
to decrease interest rate risk.

A loss on investment is reported in the Governmental Funds-Statement of Revenues, Expenditures, and
Changes in Fund Balances for the Special Revenue Fund — District #1 Sales Tax, a major find, in the
amount of $12,210, This loss does not represent a realized loss on mvestments, but reflects the change
in market value of agency discount notes held at year-end. The actual earnings on investments held in
this major Special Revenme Fund during the fiscal year were $26,144, which is offset by the
adjustment to market value loss of $38,358 at year-end in accordance with GASB Statement 31, As
out investment policy is described above, the nterest-rate risk associated with these agency discount
notes will be averted as management plans to hold these investments until maturity in the next fiscal
period.

5. Ad YValorem Taxes

All taxable propetty in Louisiana is required by law to be assessed annually at a percentage of its fair
market value by the parish assessor, except for public utility property, which is assessed by the
Louisiana Tax Commission. The 1974 Louisiana Constitution provides that land and residential
property are to be assessed at 10% of fair market value; however, agricultural, horticultural, marsh
lands, timber lands, and certain historic buildings are to be assessed at 15% of fair market value. Fair
market values are determined by the elected assessor of the parish and are subject to review and final
certification by the Louisiana Tax Commission. The assessor is required to reappraise all property
every four years. Based on the reappraised value, the assessor will “roll forward” or “roll back” the tax
millage to equal the prior year taxable amount. Ifthe assessor “rolls back” the tax millage, the School
Board has the option to “roll forward” the
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5. Ad Valorem Taxes (continued)

millage rate back to the prior year’s rate. The School Board opted to “roll forward” the 2008-09
millage rate back to the 2007-08 rate for the current reassessment period. The next reassessrnent will
be held in fiscal year 2012-13.

The School Board is permitted by constitutional and statutory authority of the State to levy taxes up to
29.33 mills per $1,000 of assessed valuation for operations other than for the payment of principal and
interest on long-term debt. This is the amount which was levied for calendar year 2011. The School
Board was authorized by the citizens of the East Ouachita Bond District to levy taxes sufficient to pay
the principal and interest that matures annually on the outstanding general obligation bonds sold by the
Bond District. The School Board levied 30 mills on the 2011 tax ol for the East Ouachita Bond
District. The Sheriff of Ouachita Parish, as provided by State law, is the official tax collector of general
property taxes levied by the School Board.

The 2011 property tax calendar was as follows:

Millage rates adopted July 21, 2011
Tax levy date November 15, 2011
Tax bills mailed November 21, 2011
Tax due date December 31, 2011
Tax lien date January 1, 2012

State law requires the Sheriff to collect property taxes in the calendar year in which the assessment is
made. Property taxes become delinquent January 1 of the following year If taxes are not paid by the
due date, taxes bear interest at the rate of 1.25% per month until the taxes are paid. After notice is
given to the delinquent taxpayers, the Sheriff is required by the Constitution of the State of Louisiana
to sell the least quantity of property necessary to settle the taxes and interest owed.

All property taxes are recorded in the General Fund and in the East Ouachita Bond Debt Service Fund
on the basis explained in Note 1.C Revenues in such funds are recognized in the accounting period in
which they become measurable and available. Property taxes are considered measurable in the calendar
year of the tax levy. Delinquent taxes considered to be uncollectible are not recorded as revenues.
Property taxes receivable are considered available because they are substantially collected within 60
days subsequent to year-end.
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6. Receivables

The receivables of $11,512,873 at June 30, 2012, as reported in the Governmental Funds are as

follows:
Special Revenue- Nonmajor
District #1 Funds-Other
General Fund Sales Tax Governmental Total

Ad valorem taxes $ 64,346 $ - $ 17,836 $ 82,182
Sales taxes - 1,129,562 5,795,969 6,925,531
Federal grants 70,243 - 3,664,387 3,734,630
Other 144,008 - 626,522 770,530

Total $ 278,597 3 1,129,562 $ 10,104,714 $ 11,512,873

All receivables are expected to be collected within the next fiscal year.
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7. Capital Assets

The changes in capital assets during the fiscal year were as follows:

Balance Balance
Governmental Activities: June 30,2011  Additions Deletions  June 30, 2012
Capital assets, not being
depreciated:
Land $ 6148660 § 12,008 § - $ 6,160,668
Construction-in-progress 19,048,762 7.405,124  (18.838.890) 7.614,996
Toteal capital assets, not being
depreciated: 25,197,422 7417.132 (18,838,890) 13.775.664
Capital assets, being
depreciated:
Land improvements 2,302,020 606,894 - 2,908,914
Buildings and improvements 290,194,301 19,851,531 - 310,045,832
Furniture and equipment 37,955.376 1,686,848 (1,240.674) 38,401.550
Total capital assets,
being depreciated 330,451.697 22.145.273 1,240,674 351,356,296
Less accumulated depreciation:
Land improvements (33,923) (260,855) - (294,778)
Buildings and improvements (97,744,761)  (6,647,007) - (104,391,768)
Furniture and equipment (28,290,346)  (2,387.965) 1,074.03 (29,604.274)
Total accumulated
depreciation (126,069.030) (9.295.827) 1,074,037 (134.290.820)
Total capital assets, being
depreciated, net 204,382,667 12 6 166.63 217,065,476
Capital assets, being amortized:
Intangibles 2,222,174 117,517 - 2,339,691
Less accumulated amortization:
Intangibles (848.079) {(223.875) - (1.071.954)
Total capital assets, being
amortized, net 1,374,095 {106,358) - 1,267,737
Total governmental activities,
capital assets, net $230954184 §$20160220 {$19.005.527) $232,108.377
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7. Capital Assets (continued)

Depreciation and amortization expense was charged to governmental activities as follows:

Depreciation Amortization
Xpense Expense
Instructional services:
Regular programs $ 7,272,664 $ 107,432
Special education programs 65,875 34,472
VYocational programs 33,346 3,265
Other instructional programs 91,105 2,050
Special programs 33,196 14,530
Adult/continuing education 124 543
Support services:
Pupil support services 26,762 -
Instructional staff support services 97,409 13,114
General administration 10,208 -
School administration 490 -
Business services 37,931 17,015
Plant services 609,989 1,980
Student transportation services 677,001 -
Central services 232,074 28,574
Non-mstructional services:
Food service operations 107,653 900
Total depreciation and amortization expense $ 9,295,827 $ 223,875

During the 2011-12 year, the School Board entered into new contracts totaling $11,758,958, and in the
13 previous years the School Board entered into contracts totaling $202,248,470 to construct 8 schools,
2 vocational centers, 5 turf athletic fields, and 11 multipurpose buildings and to make additions and
renovations to 28 schools and district facilities. These construction contracts are estimated to be
completed within the next fiscal year. Work already started but not completed during the 2011-12
fiscal year on contracts totaling $7,614,996 was capitalized as construction-in-progress.

At June 30, 2012, the School Board had $274,125 in contract retainages related to construction-in-

progress. These retainages will be paid at the completion of outstanding construction contracts in the
2012-13 year.

At June 30, 2012, these contracts have $5,191,756 remaining in work to be completed within the next
year. The contracts will be paid by the Capital Project Funds and the West Ouachita Sales Tax Special
Revenue Fund.
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8. Retirement Systems

In 1996, the School Board adopted Governmental Accounting Standards Board Statement No. 27,
Accounting for Pensions by State and Local Governmental Employers. The School Board had no
pension hiability or asset at the effective date of the transition.

Substantially all employees of the School Board are members of two statewide retirement systems. In
general, professional employees (such as teachers and administrative support staff) and lunchroom
workers are members of the Teachers” Retirement System of Louisiana (TRSL). Other employees
working in custodial services or student transportation are members of the Louisiana School
Employees’ Retirement System (LSERS). These systems are state estabhshed cost sharing, multiple-
emmployer defined benefit pension plans administered by separate boards of trustees. Pertinent
mformation relative to each plan follows:

A. Teachers’ Retirement System of Louisiana (TRSL)

Plan Description. The TRSL consists of four membership plans: Regular Plan, Plan A, Plan B, and
Optional Retirement Plan (ORP). The School Board participates in three of the membership plans —
the Regular Plan, Plan A, and ORP. The TRSL provides retirement benefits as well as disability and
survivor benefits. Pive years of service credit are required to become vested for retirement, disability
and survivor benefits in all plans Benefits are established by State statute

TRSL issues a financial report that includes financial statements and required supplementary
information. This report is available to the public and can be obtained by visiting the TRSL website at
www.trsLorg, by submitting a written request to the Teachers’ Retirement System of Louisiana, Post
Office Box 94123, Baton Rouge, Louisiana 70804-9123, or by calling TRSL directly at (225) 925-
6446,

Funding Policy. Plan members are required to contribute the following percentage of their covered
salary to the plan through payroll deduction:

Regular Plan members 8.0%
Plan A members (lunchroom workers) 2.1%
Optional Retirement Plan members 7.9%

The School Board is also required to contribute to the plan an actuarially determined percentage of
plan members covered salary. The rates and contributions paid by the School Board for the last three
fiscal years for all three retirement plans were:

2009-10 15.5% $15,132,590
2010-11 20.2% $20,186,512
2011-12 23.7% $23,589,870
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8. Retirement Systems (continued)

Member contributions and employer contributions for the TRSL are established by state law and rates
are established by the Public Retirement Systems’ Actuarial Committee. The School Board’s employer
contribution to TRSL, as provided by state law, is funded primarily by contributions by the School
Board and then from appropriations from the State, and with a 1% statutory deduction from ad valorem
tax collections of local taxing bodies statewide.

B. Louisiana School Employees’ Retirement System (LSERS)

Plan Description. The LSERS provides retirement benefits as well as disability and survivor benefits.
The vesting periods for members are as follows:

Regular retirement

Members emrolled before July 1, 2010 10 Years
Members enrolled on or after July 1, 2010 5 Years
Disability retirement

Members enrolled before July 1, 2006 5 Years
Members enrolled on or after July 1, 2006 10 Years

Benefits are established and amended by state statute. The LSERS issues a financial report that
includes financial statements and required supplementary information for the LSERS. This repost 15
available to the public and may be obtained by visiting their website at www.lsers state la us, by
writing to the Louisiana School Employees’ Retirement System, Post Office Box 44516, Baton Rouge,
Louisiana 70804, or by calling (225) 925-6484.

Funding Policy. Plan members are required to contribute the following percentage of their covered
salary to the plan through payroll deduction effective July 1, 2010:

Plan members enrolled prior to July 1, 2010 7.5%
New plan members enrolled on or after July 1, 2010 8.0%

The School Board is also required to contribute to the plan an actuarially determined percentage of
plan members covered salary The rates and contributions paid by the School Board for the last three
fiscal years were:

2009-10 17.6% $1,987,619
2010-11 24.3% $2,744,814
2011-12 28.6% $3,184,058
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8. Retirement Systems (continued)

Member contributions and employer contributions for the LSERS are established by state law and rates
are established by the Public Retirement Systems® Actuarial Commuttee annually. The School Board’s
employer contribution for the LSERS, as provided by state law, is funded by appropriations made by
the State and remittances from the School Board.

9. Other Post Employment Benefits

Plan Description. The Ouachita Parish School Board compensates its employees in a variety of ways
in exchange for their services. In addition to a salary many employees are provided benefits over their
years of service that will not be received until their employment with the School Board ends. The
most common type of postemployment benefit is a pension. Other postemployment benefits (OPEB)
provided are healthcare and life msurance benefits. As permitted by Louisiana Revised Statute (LSA-
R.S.) 17:1223, the School Board provides continuing healthcare and life insurance benefits for certain
retited employees through its participation in a fully insured health insurance and life insurance
program administered by the Office of Group Benefits (OGB). Benefit provisions are established or
may be amended under the authority of LRS 42:802 by the Commissioner of Administration. All
benefits and premium structures are reviewed by the OGB Policy and Planning Board. OGB does not
issue a stand alone financial report on the OPEB plan; however, the financial information is included
in the State of Louisiana’s Comprehensive Annual Financial Report which can be found at their
website at www.doa,Ja.20y/OSRAP/CAFR-2.htm.

Medical benefits are provided through the Louisiana Office of Group Benefits (OGB) and involve
several statewide networks and one HMO with a premium structure by region. The plan provisions are
contained in the official plan documents of the OGB, available at www.groupbenefits.org - "Quick
Links™ - "Health Plans" The OGB plan is a multiple-employer atrangement and has been deemed to
be an agent multiple-employer plan (within the meaning of paragraph 22 of GASB 45) for financial
reporting purposes and for this valuation. This valuation has been performed using the standard OGB
rate structure. In addition, the OGB "Medicare Advantage” plan has been assumed as an alternative to
those employees after Medicare eligibility, and we have assumed that 25% of post-Medicare eligibility
retirees elect that plan for this altemnative calculation. Medical benefits are provided to employees upon
actual retirement. Employees have been assumed to be covered by the Teachers' Retirement System of
Louisiana (TRSL), whose retirement and deferred retirement eligibility provisions are as follows: 30
years of service at any age, age 55 and 25 years of service, or age 65 and 20 years of service.

Life insurance coverage under the OGB program is available to retirees by election and the blended
rate (active and retired) is $0.96 per $1,000 of insurance (not including AD&D). In addition, optional
coverage is available under a Humana Life Insurance product where the blended rate (active and
retired) is $.25 per $1,000 (not including AD&D). The employer pays 50% of the "cost" of the retiree
life insurance, but based on the blended rates Since GASB 45 requires the use of "unblended™ rates,
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9. Other Post-Employment Benefits (continued)

we have used the 94GAR mortality table described above to "unblend" the rates so as to reproduce the
composite blended rate overall as the rate structure to calculate the actuarial valuation results for life
insurance. All of the assumptions used for the valuation of the medical benefits have been used except
for the trend assumption, zero trend was used for life insurance. Insurance coverage amounts are
reduced at age 65 and again at age 70 according to the OGB plan provisions.

Contribution Rates. Employees do not contribute to ther post-employment benefits costs until they
become retirees and begin receiving those benefits. The plan provisions and contribution rates are
contained in the official plan documents.

Fund Policy. Until 2007, the Ouachita Parish School Board recognized the cost of providing post-
employment medical and life benefits (the Ouachita Parish School Board’s portion of the retiree
premiums) as an expense when the benefit premiums were due and thus financed the cost of the post-
employment benefits on a pay-as-you-go basis.

Effective July 1, 2007, the Ouachita Parish School Board implemented Government Accounting
Standards Board Statement Number 45, Accounting and Financial Reporting by Employers for Post-
Employment Benefits Other than Pensions {(GASB 45). The funding policy is not to fund the ARC
except to the extent of the current year’s retiree insurance costs.

For the fiscal year ended Jure 30, 2012, the Ouachita Parish School Board’s portion of retiree health
care and life insurance premiums totaled $6,295,554. These amounts were applied toward the Net
OPEB Benefit Obligation as shown in the following table.

Annual Requaired Contribution. The Ouachita Parish School Board’s Annual Required Contribution
(ARC) is an amount actuarially determined in accordance with GASB 45. The Anmual Required
Contribution is the sum of the Normal Cost plus the contribution to amortize the Actuarial Accrued
Liability (AAL). A level dollar, open amortization period of 30 years (the maximum amortization
period allowed by GASB 43/45) has been used for the post-employment benefits. The actuarially
computed ARC is as follows for fiscal years beginning July 1, 2011, and 2010:

Fiscal year ended June 30

2012 2011
Normal Cost $ 2,962,065 $ 3,051,593
30-year UAL amortization amount 7,595,976 8,781,547
Annual Required Contribution (ARC) $ 10,558,041 $ 11,833,140
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9. Other Post-Employment Benefits (continued)

Net Post-Employment Benefit Obligation. The table below shows the change in the School Board’s
Net Other Post-employment Benefit (OPEB) Obligation during the fiscal years ended 2011 and 2012:

Fiscal year ended June 30

2012 2011
Beginning Net OPEB Obligation $51,034,634 $45,782,177
Annual Required Contribution 10,558,041 11,833,140
Interest on net OPEB Obligation 2,041,385 1,831,287
ARC Adjustment {2,951,338) (2,647,588)
OPEB Cost 9,648,088 11,016,839
Contribution 0 0
Current year retiree premium (6,295,554) (5,764,382)
Change in Net OPEB Obligation 3,352,534 5,252,457
Ending Net OPEB Obligation $54,387,168 $51,034,634

The following table shows the Ouachita Parish School Board’s annual post-employment benefits
(PEB) cost, percentage of the annual cost contributed, and the net unfunded post-etaploymenit benefits
(PEB) liability for the current fiscal year and with comparative data for previous fiscal year:

Post- Fiscal Year Percentage of
Employment Ended Annual Annual Cost Net OPEB
Benefit June 30 OPEB Cost Contributed Obligation
Medical and Life 2012 $9,648,088 60.18% $54,387,168
Medical and Life 2011 $11,016,839 52.30% $51,034,634

Funded Status and Funding Progress. In the fiscal years ending June 30, 2012 and 2011, the
Ouachita Parish School Board made no contributions to its post-employment benefits plan. The plan is
not funded, has no assets, and hence bas a funded ratio of zero. Based on the July 1, 201} actuarial
valuation, the most recent valuation, the Actuarial Accrued Liability (AAL) was $131,349,620, which
is defined as that portion, as determined under the Projected Unit Credit Cost Method, of the actuarial
present value of post-employment plan benefits and expenses which is not provided by normal cost.
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9. Other Post-Employment Benefits (continued)

The fiunded status of the plan, as determined by an actuary as of July 1 of fiscal years 2012 and 2011
is as follows:

Fiscal year ended June 30

2012 2011
Actuarial Accrued Liability (AAL) $131,349,620 $157,926,070
Actuaral value of plan assets (AVP) 0 0
Unfunded Actuarial Accrued Liabihty (UAAL) $131,349,620 $157,926,070
Funded ratio 0% 0%
Covered payroll (active plan members) $116,041,953 $117,265,436
TVAAL as a percentage of Covered Payroll 113 19% 134.67%

The Schedule of Funding Progress and Schedule of Employer Contributions required supplemental
information follows the notes. The Schedule of Funding Progress presents multi-year trend
information about whether the actuarial value of plan assets is increasing or decreasing relative to the
actuarial accrued liability for benefits over time.

Actuarial Methods and Assumptions. Actuarial valuations involve estimates of the value of reported
amounts and assumptions about the probability of events far into the future, The actuarial valuation for
post-employment benefits includes estimates and assumptions regarding (1) tumnover rate; (2)
retirement rate; (3) health care cost trend rate; (4) mortality rate; (5) discount rate (investment return
assumption); and (6) the period to which the costs apply (past, current, or fiture years of service by
employees). Actuarially determined amounts are subject to continual revigsion as actual regults are
compared to past expectations and new estimates are made about the future.

The actuarial calculations are based on the types of benefits provided under the terms of the
substantive plan (the plan as understood by the Ouachita Parish School Board and its employee plan
members) at the time of the valuation and on the pattern of sharing costs between the Ouachita Parish
School Board and its plan members to that point. The projection of benefits for financial reporting
purposes does not explicitly incorporate the potential effects of legal or contractual funding limitations
on the pattern of cost sharing between the Ouachita Parish School Board and plan members in the
future. Consistent with the long-term perspective of actuarial calculations, the actuarial methods and
assumptions used mclude techniques that are designed to reduce short-term volatility in actuarial
liabilities and the actuarial value of assets.
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9. Gther Post-Employment Benefits (continued)

Actuarial Cost Method. The ARC is determined using the Projected Unit Credit Cost Method. The
employer portion of the cost for retiree medical care in each future year is determined by projecting the
current cost levels using the bealthcare cost trend rate and discounting this projected amount to the
valuation date using the other described pertinent actuarial assumptions, including the investment
return assumption (discount rate), mortality, and turnover.

Actuarial Value of Plan Assets. Since the OPEB obligation has not as yet been funded, there are not
any assets. It is anticipated that in future valuations, should funding take place, a smoothed market
value consistent with Actvarial Standards Board Actuarial Standards of Practice Number 6 (ASOP 6),
as provided in paragraph munber 125 of GASB Statement 45 will be used.

Turnmover Rate. An age-related tumover scale based on actual experience as described by
administrative staff has been used. The rates, when applied to the active employee census, produce an
annual tumover of approximately 10%.

Post-employment Benefit Plan Eligibility Requirements. It is assumed that entitlement to benefits
will commence five years after earliest eligibility to enter the Deferred Retirement Option Plan
(D.R.O.P.) offered by the state retirement systems. This consists of a three-year D.R.O.P. period plus
two additional years. Medical benefits are provided to employees upon actual retirement. Employees
have been assumed to be covered by the Teachers' Retirement System of Louisiana (TRSL), whose
retirement eligibility (D.R.O P. entry) provisions are as follows: 30 years of service at any age, age 55
and 25 years of service, or age 65 and 20 years of service. Entitlement to benefits continues through
Medicare to death.

Investment Return Assumption (Discount Rate). GASB Statement 45 states that the imvestment
return assumption should be the estimated long-term mvestment yield on the investments that are
expected to be used to finance the payment of benefits. Since the ARC is not currently being funded
and not expected to be fanded in the near future, we have performed this valuation using a 4% annual
investment return assumption.

Health Care Cost Trend Rate. The expected rate of increase in medical cost is based on projections
performed by the Office of the Actuary at the Centers for Medicare & Medicaid Services as published
in National Health Care Expenditures Projections: 2003 to 2013, Table 3: National Health
Expenditures, Aggregate and per Capita Amounts, Percent Distribution and Average Annual Percent
Change by Source of Funds: Selected Calendar Years 1990-2013, released m January, 2004 by the
Health Care Financing Administration (www.cms.hhs.gov). "State and Local" rates for 2010 through
2013 from this report were used, with rates beyond 2013 graduated down to an ultunate annual rate of
5.0% for 2016 and later.
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9. Other Post-Employment Benefits (continued)

Mortality Rate. The 1994 Group Annuity Reserving (94GAR) table, projected to 2002, based on a
fixed blend of 50% of the unloaded male mortahty rate and 50% of the unloaded female mortality
rates, was used. This is a published mortality table which was designed to be used in determining the
value of accrued benefits in defined benefit pension plans.

Method of Determining Value of Benefits. The "value of benefits" has been assumed to be the
portion of the premium after retirement date expected to be paid by the employer for each retiree and
has been used as the basis for calculating the actuarial present value of OPEB benefits to be paid. The
"State Share" premiums in the OGB medical rate schedule provided are "unblended" rates for active
and retired as required by GASB 45 and have been used for valuation purposes.

Inflation Rate. Included in both the Investment Return Assumption and the Healthcare Cost Trend
rates above is an implicit inflation assumption of 2.5% annually.

Projected Salary Increases. This assumption is not applicable since neither the benefit structure nor
the valuation methodology involves salary as a determining factor,

Post-retirement Benefit Increases. The plan benefit provision in effect for retirees as of the valuation
date have been used and it has been assumed for valuation purposes that there wiil not be any changes
in the future.

10. Deferred Compensation Plan

The School Board offers a deferred compensation plan for employees under the provisions of Internal
Revenue Service Code 457 (Deferred Compensation Plan). Part-time, seasonal and substitute
employees are required to contribute 7.5% of their compensation to the Deferred Compensation Plan in
lieu of social security, as the School Board does not participate in social security under a Section 218
Agreement for these employee classes. Full-time ernployees may also voluntarily make contributions
to the Deferred Compensation Plan. The School Board does not contribute or maich employee
contributions to the Deferred Compensation Plan. At June 30, 2012, the Plan had assets with an
approximate market value of $2,952,018. The assets in the Plan are held in trust solely for the benefit
of participants and their beneficiaries. Therefore, in accordance with GASB Statement No. 32 the Plan
is not reported in the School Board’s financial statements.

84



OCuachita Parisk School Board
Monroe, Louisiana

Notes to the Basic Financial Statements
Fiscal Year Ended June 30, 2012

11. Agency Fund Deposits Due Others (FFS level only)

A summary of changes in agency fund deposits due others follows-

Balance Balance
July 1, 2011 Additions Deletions June 30, 2012
Agency Funds:
School Activity Funds $3,778,365 $11,347,276 (811,302,263) $3,823,378
State Equalization Local
Funding Transfers to
Other Educational
Providers - 99.467 (99,467) -
Total $3,778,365 $11,446,743 ($11,401,730) $3,823,378

12, General Long-Term Obligations

The general obligation bonds are obligations of Bast Ouachita Bond District, with maturities from
2012 to 2034 and interest rates from 1.0% to 5.625%. General obligation bonds’ principal and interest
requirements are funded in accordance with Louisiana law by the annual ad valorem tax levy on
taxable property within the respective taxing districts. In accordance with Louisiana Revised Statute
39:562, the School Board is legally restricted from incurring long-term general obligation bonded debt
in excess of 35% of the total agsessed velue of all property in the taxing district. At June 30, 2012, the
statutory limut and debt margins are as follows:

East
Ouachita
Bond
Assessed Value $ 264,368,951
35% of assessed value 92,529,133
Less: Outstanding general
obligation bonds (83,950,000)
Debt Margin $ 8,579,133
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12. General Long-Term Obligations (continued)

The following shows the changes in general obligation bonds, revenue bonds, and hmited tax
certificates of indebtedness:

Interest
Rate
Outstanding OQutstanding On Total
July 1, New June3(), Unpaid Futare
Original Issue 2011 Issuance Payments 2012 Debt Interest

General obligation
bonds:
3.0%-4.5% 1s5ued
4/26/05, 3.50%-

due 2012-2025 $11,520,000 § - {$625000) $10,895,000 4.50% $3,552,635
3.625%-4.750% issued
3/14/06; due 2012- 3.625%-
2024 19,395,000 - (1,130,000) 18,265,000 4.75% 5,449,215
3.75%-6.0 % issued
10/1/07; 3.75%-

due 2012-2032 9,075,000 - (250,000) 8,825,000 500% 4,348,536
4 0%-6.0% issued
1/1/08; 4.00%-

due 2012-2032 9,305,000 - {255,000) 9,050,000 5.625% 4,547,460
4.0%-5.0% issued
1/1/09; 4.00%-

due 2012-2033 9,345,000 - {240,000) 9,105000 500% 5,515,394
2.75%-4.375% issued
1/11/10; due 2012- 2.750%-
2034 9,010,000 - (200,000) 8,810,000 4375% 4,949,219
2.0%-4.0% issued
7111, 2.0%-
due 2012-2031 - 9,800,000 (300,000) 9,500,000 4.0% 3,560,394
1.0%-3 5% issued
3/1112; [.0%-
due 2013-2032 - 9500,000 - 9,500,000 3.5% 3,229,188
Total general
obligation bonds $67.650,000  $19,300,000 ($3.000,000) $ 83,950,000 $35,152,041

(continued)
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12. General Long-Term Obligations (continued)

Interest
Outstanding Outstanding Rate On Total
July 1, New June 30, Unpaid Future
Original Issue 2011 Issagnce  Payments 2012 Debt Interest
Revenue bonds:
4.25 %-7.0% issued 9/1/98;
due 2011-2011 $ 935000 % - (3935000 $ - - 3 -
4,5 %-6.0% issued 4/1/99,
due 2011-2011 790,000 - (750,000) - - -
4.1%-7 0% issued 3/1/01;
due 2011-2024 280,000 - (280,000) - - -
5.25%-7 0% issued 3/01/02; 5 25%-
due 2012-2024 110,000 - (55,000} 55,000 7.0% 1,925
3,75%-4.15% issued
3/14/06; 3.75%-
due 2012-2024 8,045,000 - (390,000) 7,655,000 4.15% 2,333,479
4.0%-6.0% issved 10/01/07; 4.0%-
due 2012-2024 19,505,000 - (535,000) 9,976,000 4,15% 2,896,809
3.25%-4.25% issued
10/11/08 3.25%-
due 2012-2024 4,560,000 - {235,000) 4,325,000 4,25% 1,247,362
3.00%-4.25% issued 3/30/09 3.00%-
due 2012-2023 29,215,000 - (180,000) 29,035,000 4.50% 7,552,919
1% Taxable QSCB iscued
11/09/2010 due 2011-2024 10,000,000 - - 10,000,000 0.6% 780,000
2.00%-4.00% issued
12/09/10 2.00%-
due 2012-2024 8,545,000 - (75,000) 8,470,000 4.00% 2,632,644
Deferred amount of
refunding (605,976) - 49,532 (556,444) - -
Total revenue bonds $72,379,024 - ($3,425468) $68,953,556 - $17,445,138
(continued)
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12. General Long-Term Obligations (continued)

Interest
Outstanding Outstanding Rate on Total
July 1, New June 30, Unpaid Futare
Original Issue 2011 Issuance Payments 2012 Debt Interest
Limited Tax
Certificates of
Indebtedness:
3.5%-4.4% 13sued
3-1-02;
Due 2011-2012 $ 860000 3 - (3 860,000) $ - - 8 -
3 0%-3.7% issued
3-28-03; Due 2011~
2012 1,210,000 - (1,210,000) - - -
Tatal limited ¢tax
certificates of
indebtedness 2,070,000 - (2,070,600) - - -
Total bonds and
Hmited tax
certificates of
indebtedness $142,099,024 $19,300,000 ($8,495,468) $152,903,556 352,597,179
(conchaded)
Principal and interest are due in total, to maturity, as follows:
Year Ended Principal Interest
June 30, Payments Payments Total
2013 $ 7,030,000 $ 5,569,316 $ 12,599,316
2014 7,330,000 5,324,285 12,654,285
2015 7,625,000 5,056,998 12,681,998
2016 7,960,000 4,777,154 12,737,754
2017 8,265,000 4,482,716 12,777,716
2018-2022 47,230,000 17,251,332 64,481,332
2023-20627 48,045,000 7,322,524 55,367,524
2028-2032 17,955,000 2,691,598 20,646,598
2033-2034 1,990,000 120,656 2,110,656
Total $153,460,000  $52.597,179 $206,057,179
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12. General Long-Term Obligations (continued)

The following is a summary of governmental activities long-term obligation transactions for the year
ended June 30, 2012:

Amounts
Balance Balance Due
Long-term June 30, June 30, Wiithin One
Obligations 2011 Additions Deductions 2012 Year

Claims liability $ 925173 $ 868,740 (8 692,031) $ 1,101,882 § 568,571
Compensated

absences 6,783,418 427,426 (499,567) 6,711,277 418,351
OPEB 51,034,634 9,648,088 (6,295,554) 54,387,168 6,261,261
Long-term debt 142,099,024 19,300,000 (8,495,468) 152,903,556 6,980,468
Other 1.089.211 169,222 (816.069) 442,364 32,206

Total £201,931,460  $30413.476 ($16.798.689)  $215.546.247 §$14,260.857

Other long-term obligations at June 30, 2012, consist of bond premiums of $442,364.

During the fiscal year, the Ouachita Parish School Board issued $19,300,000 in general obligation
bonds in the East Ouachita Bond District for the purpose of constructing new facilities and making
improvements to school facilities, as anthorized by voters in the district on April 30, 2011. These
bonds were sold in two issues. On July 7, 2011, $9,800,000 in bonds were sold at a premium of
$13,473 and accrued interest of $5,243 from the July 1, 2011 issuance date, with maturities over a
period of 20 years and interest rates ranging fiom 2.0% to 4.0%. A second issue of $9,500,000 was
sold on March 8, 2012 at a premiuvm of $155,749 and accrued interest of $4,733 from the March 1,
2012 issuance date, with maturities over a period of 20 years with interest rates ranging frorn 1.0% to
3.5%. These bonds were assigned a rating of “AA-“ by Standard & Poor's Public Finance Ratings.

Payments on the general obligation bonds payable that pertain to the School Board’s governmenial
activities are made by the Bast Ouachita Bond Debt Service Fund. Payments on the revenue bonds
payable and the tax lability certificates of indebtedness that pertain to the School Board’s
governmental activities are funded by transfers from the West Ouachita Sales Tax Special Revenue
Fund to the West Ouachita Bond No. 2 Debt Service Fund. The compensated absences liability
attributable to the governmental activities will be liquidated by the School Board’s General Fund.

The School Board does not have plans to place funds in an irrevocable trust to liquidate the other post-

employment benefits liability. It is the School Board’s plan to continue on a pay-as-you go basis for
OPEB benefits. As a result, this liability will continue to increase over time.
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13. Interfund Assets/Liabilities (FFS level only)

Individual balances due to/from other funds at June 30, 2012 were as follows:

Due To Due From
Other Funds Other Funds
Major Funds:
General Fund:
Deficit cash balances $ - $ 2,195,291
Indirect cost - 201,983
Total General Fund - 2,397,274
Nonmajor Funds:
Special Revenue Funds:
Title 1 Programs:
Deficit cash balances 612,618 -
Indirect cost 62,444 -
Total Title 1 Programs 675,062 -
Special Education IDEA B:
Deficit cash balances 622,685 -
Indirect cost 53,034 -
Total Special Education IDEA-B 675,719 -
Other Federal Programs:
Deficit cash balance 959,988 -
Indwrect cost 86,505 -
Total Other Federal Programs 1,046,493 -
Total 3 2397274 $ 2,397,274

The balances due for cash deficits are due to timing differences in receiving reimbursements from
grantors for expenditure reimbursement grants after the fiscal year ended and for funds held in
investments at year end that were not available to pay current obligations. The General Fund pays the
obligations of expenditure reimbursement grants until a claim is filed and payment is received.

Indirect cost balances represent the outstanding indirect cost payments due to the General Fund for the
expenditures on outstanding grant reimbursement requests filed but not yet received from grantors by
yeat end. All mterfund transactions at year end will be completed during the 2012-13 fiscal year.
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QOuachita Parish School Board
Monroe, Louisiana

Notes to the Basic Financial Statements
Fiscal Year Ended June 30, 2012

14. Nonspendable, Restricted, Committed, and Assigned Fund Balances (FFS level only)

The following Governmental Funds’ fund balances are nonspendable, legally restricted, Board
committed, or assigned for the following purposes:

Fund Nonspendable Amoumt
Nonmajor Funds:
Special Revenue Funds:
School Food Service Food inventory $ 148911
Total Nonspendable Fund Balance § 148911
Fund Restricted Amount
Major Funds:
General Fund Workers Compensation Surety § 625,000
Capital Project Funds.
East Onachita 2011-2012 Construction Capital projects 12,482,884
Total Major Funds 13,107,884
Nonmajor Funds:
Special Revenue Funds.
Supplemental Salaries Sales Tax — 1% Salaries and related benefits 4,395,590
Supplemental Salaries Sales Tax—.5% Salaries 1,644,671
West Ouachita Sales Tax Construction and operations 5,141,743
School Food Service Food services 1,231,575
Other Federal Programs Preschool instruction 1,903
State Grants Student health services 1,349,533

Total Nonmajor Special Revenue

Debt Service Funds.
East Ouachita Bond
West Ouachita Bond No. 2
Total Nonmajor Debt Service

Capital Projects Funds.
East Ouachita 2009 Construction
West Ouachita 2009 Construction
West Quachita 2008 Construction
"Total Nonmajor Capital Projects

Total Restricted Fund Balances

Bonded Debt
Debt service

Capital projects
Capital projects
Capital projects
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3,765,015

4,865,456
7,600,724

12,466,180

520,199
601,950
92,790
1,214,979

$40,554,058



Quachita Parish School Board
Monroe, L.ouisiana

Notes to the Basic Financial Statements
Fiscal Year Ended June 30, 2012

14. Nonspendable, Restricted, Committed, and Assigned Fand Balances (FFS level only)
(continued)

The School Board has committed the following Governmental Funds fund balances for these specific
purposes:

Fund Committed Amoun:t
Major Funds:
General Fund Major equipment repairs $ 715,351
Special Revenue Funds:
District #1 Sales Tax Instructional programs 3,782,044
District #1 Sales Tax Capital improvements 2,709,004
District #1 Sales Tax Mandated costs 3,403,391
District #1 Sales Tax Salaries and benefits 4,583,008

Total Major Special Revenue Funds

14,477,447

Total Committed Fund Balances $15,192,798

The School Board has assigned the following Governmental Funds fund balances for these specific
purposes:

Fund Assigned Amount
Major Funds:
General Pund Drivers education $ 167,460
General Fund Instructional programs 251,108
General Fund Scholarships 4,636
Total General Fund 423,204
Nonmajor Funds:
State Grants Student health/support services 389,670
Local Grants Instructional programs 12,564
Local Grants Student health/support services 6,924
Local Grants Scholarships 7,850

Total Nonmajor Special Revenue

Total Assigned Fund Balances
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Quachita Parish School Board
Monroe, Louisiana

Notes to the Basic Financial Statements
Fiscal Year Ended June 30, 2012

15. Litigation and Contingencies

The School Board is a defendant in several lawsuits. Management for the School Board believes that
the potential claims against the School Board not covered by insurance have been adequately accrued
at Jume 30, 2012. As more fully described in Note 1.Q., the School Board is exposed to various risks
through its self-ingurance plan for damage to property from natural disasters, fire and errors and

omissions.

As with the majority of all other school boards within the state, the Ouachita Parish School Board is
substantially dependent upon federal, state and local funding. The loss or reduction of these funding

sources would have a significant impact on its operations.

16. Interfund Transfers (FES level only)

Transfers to/from other Governmental Funds for the year ended June 30, 2012 were as follows:

Transfers Transfers
In QOut

Major Funds:
General Fund $ - $ 480,000
Special Revenue Funds:

District #1 Sales Tax 132,600 -
Nonmajor Fands:
Special Reverue Funds:

‘West Ouachita Sales Tax - 8,719,437
Debt Service Funds:

West Ouachita Bond No. 2 8,719,437 -
Proprietary Fund:

Internal Service Fund 347,400 -
Total $ 9,199,437 $ 9,199,437
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A transfer of $132,600 was made from the General Fund to the Disirict #1 Sales Tax Special Revenue
fund for Maintenance and Operation expenditures. A transfer was made from the General Fund to the
Internal Service Fund for $347,400 for Workers’ Compensation claims. Transfers totaling $8,719,437
were made from the West Ouachita Sales Tax Special Revenue Fund to the West Ouachita Bond No. 2
Debt Service Fund as principal and interest payments became due.



Quachita Parish School Board
Monroe, Louisiana

Fiscal Year Ended June 30, 2012
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Quachita Parish School Board
Monroe, Louisiana

Notes to the Basic Financial Statements (concluded)
Fiscal Year Ended June 30, 2012

17. Subsequent Events

di
The October 1, 2012 student count indicates an increase of approximately 350 students over the

previous year, which will result in over $2 million in additional state funds received through the
MFP funding formula for the 2012-13 fiscal year.

1968 Sales Tax Issue

On December 4, 2012, the Monroe City School Board received the special report from its
independent auditor dated November 12, 2012, on the calculation and distribution of the 13™
Sales Tax Supplement checks. One of the sales taxes reviewed in the report is the 1968 Sales
Tax (Supplemental Salaries - .5% Sales Tax Fund) which the Ouachita Parish School Board
shares collections on a prorata basis with the Monroe City School Board based on the average
annual enrollment of students between the two systems, in accordance with the taxing
proposition. The conclusions made in this report regarding the classification of employees who
participate in the distribution of supplements paid from the 1968 Sales Tax can also be
constructively applied to the practices of the Ouachita Parish School Board. The conclusions
reached by the CPA firm are different in some respects to the way School Board management
has interpreted these classifications since the inception of the 1968 Sales Tax salary supplement
distributions. However, management and legal counsel are of the opinion the School Board has
classified its employees properly for the 1968 Sales Tax issue based on subsequent court
decisions and definitions made by the Department of Education over the years.

Education Reform

On November 30, 2012, the 19™ Judicial District Court of the State of Louisiana issued
declaratory judgements that Act No. 2 and Senate Concurrent Resolution (SCR) No. 99 of the
2012 Legislative Session unconstitutionally divert MFP funds that are constitutionally mandated
to be allocated to public elementary and secondary schools to nonpublic entities in violation of
Article VIII, Section 13(B) of the Louisiana Constitution of 1974, and also unconstitutionally
divert local funds included in the MFP that are constitutionally mandated to be allocated to
public elementary and secondary schools to non-public entities in violation of Article VIH,
Section 13(C) of the Louisiana Constitution of 1974, as implemented by LSA-R.S. 47:338.84.
These rulings are subject to the appeals process and, depending on the outcome of any appeals,
may have an impact on the future construction of the state MFP funding formula. The various
education reform and funding provisions in Act 2 and SCR 99 mostly became effective in fiscal
year 2012-13, with some not becoming effective until the 2013-14 fiscal year,
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Our Mission:

Through collaboration
among all stakeholders, the
Ouachita Parish School System
will ensure that all students attain

the knowledge and skills needed

fo be productive citizens.
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QOuachita Parish School Board
Monroe, Louisiana

Fiscal Year Ended June 30, 2012

REQUIRED SUPPLEMENTARY INFORMATION
(PART B)
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Fiscal Year Ended Jupe 30, 2012
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Ouachita Parish School Board
Monroe, Louisiana

Budgetary Comparison Schedule
Fiscal Year Ended June 30, 2012

General Fund and Major Special Revenue Funds with Legally Adopted Budgets

General Fund

The General Fund accounts for all activities of the School Board except for those that are
accounted for in other funds. The major source of revenues for the General Fund are state
equalization funding through the Minimum Foundation Program formula and a 24.5-mill ad
valorem tax that was renewed in April 2011 for 10 years.

Special Revenue Funds

Special Revenue Funds account for and report the proceeds of specific revenue sources (other
than special assessments) that are legally restricted or committed to expenditures for specified
purposes other than debt service or capital projects. The term “proceeds of specific revenue
sources” establishes that one or more specific restricted or committed revenues should be the
foundation for a special revenue fund. These funds, for the most part, are established for specific
educational purposes and funded through the U. S. Department of Education or the Louisiana
State Department of Education. The School Board is centrally located in Northeast Louisiana and
acts as a regional fiscal agent for the State Department of Education for many educational
programs.

District No. 1 Maintenance and Operations Sales Tax Fund

The District No.1 Maintepance and Operations Sales Tax Fund collects, records and
disburses funds related to the .5% sales tax renewed in April 2011 for 10 years to provide
additional support for the school system. The School Board committed the tax classroom
instruction—36%, capital improvements—23%, facility and equipment support—15%,
mandated costs—14%, and salary restoration—12%,
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Budgstary fund balance at
beginning of year

Resources {inflows)
Local sources®
Ad valorem taxes
1% &d vaforem tax - tax coflector
Ezamings on nvesiments
E-rata
Qther
Tolal loca] sources
State sources-
State equalization
Reveriie sharing
Professional improvemerd Program
Resincted grants-in-aid
Unrestricted grants-in-ald
Tota! state sources
Federal sources
Other federal support
Total Federal sources

Other financing sources
Sale of assets

Amounts available for approprisions

CQuachita Parish School Beard

Monroe, Loulsiana

GENERAL FUND

Budgetary Comparison Schedule (GAAP Basls)

Fiscal Year Ended June 30, 2012

Charges to appropriations (outflows)
Current

Instructional services.
Regular programs
Spetial education programs
Vocational programs
Other instructional pregrams
Special programs
Adult/continuing education
Support senvices
Pupl suppart services
Instructionatl staff support services
General administration
Schoc) a2dministration
Business sarvices
Plant services
Student transportation services
Central servicas
Nonsnstructional services.
Food service operations
Communily service programs
Faciity Acquisition & construction
Dabt service:
Interest and other charges

Other financing uses
Transfers ouf

Tolal charges 1o appropriations

Budgetary fund balance
at end of year

Budgeted Amounts
Original Final Over
Budget Budget Actual {Under)
$ 15,114,005 $ 15819323 §$ 15819323 § -
15,843,000 15,800,000 16,180,505 280,595
550,000 , 542,707 (7,203)
150,000 126,000 269,608 144,608
£85,000 691,200 723,388 32,188
1,681,066 1,606,315 1,900,187 393,872
18,809,085 18,772,516 19,818,485 843,970
116,369,468 115,965,079 115,885,079 -
826,000 825,388 823,218 (2,188)
250,000 225,000 213,608 (11,394)
38,668 53,456 91,018 37,562
44,500 - - -
116,528,624 117,068,921 117,092,821 24,000
210,811 180,000 182,979 2878
210,811 180,000 182,979 2,979
- 38,000 42,785 4,785
150,662,505 151,878,759 152,754,493 875,734
60,503,459 50,348,136 58,368,368 (1,979,778)
16,201,487 16,090,307 14,674,804 (4-16,503)
1,828,730 1,411,876 1,422,393 10,717
4,449,480 4,333,658 4,617,952 284,294
277,904 522,43% 432,996 {89,435)
25,619 30,413 35,880 5477
7,082,936 7,064,701 7,208,201 141,500
§,863,831 7,325,298 7,313,807 (11,489)
1,840,805 1,317,799 1,369,360 51,661
10,508,830 10,812,087 10,717,818 {95,169)
1,011,648 1,882,716 1,808,078 15,303
18,308,532 17,064,149 17,046,249 (17,900)
7,414,373 8,192,002 8,644,963 452,961
2,688,007 2,908,736 2,805,815 (106,821)
752,676 807,882 750,353 (57,528)
23,581 27,008 27,388 270
2,900 44,232 51,374 7,142
900 1,800 1.800 -
250,000 302,383 480,000 171,617
138,699,847 130,486,459 137,865,577 {1,8:20,882)
$ 12082658 $ 12392300 § 14888916 §  2496,618

Gee accompanying notes to the budgetary comparison schedules,
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Quachita Parish School Board
Monroe, Loulsiana

Special Revenue Fund -

District #1 Sales Tax
Budgetary Comparison Schedule (GAAP Basis)

Fiscal Year Ended June 30, 2012

Budgetary fund balance at
beginning of year

Resources (inflows)

Local sources;
Sales and use taxes
Earnings (losses) on investments
Other

Total local sources

Other financing sources
Transfers In

Amounts available for appropriations

Charges to appropriations (outflows)
Current:
Instructional services:
Reguiar programs
Special education programs
Vocational programs
Other instructional programs
Special programs
Support services:
Pupil support services
Instructional staff support services
General adminstration
School administration
Business services
Plant services
Student transportation services
Central seyvices
Noninstructional services:
Food service operations
Facility acquisition and construction

Total charges to appropriations

Budgetary fund balance
at end of year

Budgeted Amounts
Original Final Over
Budget Budget Actual (Under)
$ 15,408,759 $ 15,429,698 $ 15,429,698 -
6,271,250 6,271,250 6,420,472 168,222
37,500 50,000 (12,210) (62,210)
- 337,159 348,407 11,248
6,308,750 6,658,409 8,765,669 107,260
250,000 400,000 132,600 (267,400)
21,867,609 22,488,107 22,327,967 (160,140)
1,380,790 1,444,279 1,388,873 (55,408)
378,713 488,807 452,939 (35.868)
88,711 121,132 113,722 (7,410)
1,806,666 1,876,852 1,660,886 {215,968)
7,575 32,301 32,464 163
875,661 847,375 816,790 (31,585)
518,890 641,317 502,804 (38,423)
819 44018 45,062 1,044
140,427 305,826 221,314 (84,512)
20,292 19,638 19,488 (62)
1,740,997 2,087,606 1,271,334 (816,272)
1,940,562 1,430,506 934,508 (495,997)
14,987 17234 16,820 (414)
136,927 146,267 146,730 627)
§00,000 208,907 128,698 (78,209)
9,747,826 9,709,964 7,850,520 (1,859,434)
$ 12,219,683 $ 12,778,163 $ 14,477 447 $ 1,699,204

See accompanying notes 1o the budgetary comparison schedules.
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Quachita Parish School Board
Monroe, Louisiana

Fiscal Year Ended June 30, 2012
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QOuachita Parish School Board
Monroe, Louisiana

Notes to Budgetary Comparison Schedules
Fiscal Year Ended June 30, 2012

Budget and Budgetary Accounting

The School Board utilizes the following procedures in establishing the budgetary data reflected
in the financial statements:

In September, the Director of Business submits to the School Board proposed annual
appropriated budgets for the General Fund and Special Revenme Funds for the fiscal year com-
mencing the prior July 1. A public hearing is conducted to obtain taxpayer comments. Prior to
September 15, the School Board legally enacts the budget through adoption. The only legal
requirement is that the School Board adopt a balanced budget; that is, total budgeted revenues
and other financing sources (including fund balance) must equal or exceed total budgeted
expenditures and other financing uses. The budget is revised periodically throughout the school
year, when deemed appropriate, but a balanced budget is always approved.

The General Fund budget is adopted on a basis consistent with GAAP. Unencumbered
appropriations in the General Fund lapse at the end of the fiscal year, whereas, encumbered
appropriations are carried forward to the following year. Budgeted amounts are as originally
adopted or as amended by the School Board.

The Special Revenue Funds’ budgets have annual appropriated budgets adopted on a basis
congistent with GAAP. Except for grant-oriented funds, wmencumbered appropriations lapse at
the end of the fiscal year. Encumbered appropriations are utilized when goods or services are
received. Grant-oriented fund budgets are adopted at the time the grant applications are approved
by the grantor. Separate anmual budgets are adopted for unencumbered appropriations of grant-
oriented Special Revenue Funds at the beginning of the following fiscal year.

Formal budgetary integration is employed as a management control device during the year for
the General Fund and Special Revenue Funds. All budgets are operational at the departmental or
project level. The Superintendent and Director of Business of the School Board are authorized to
transfer budget amounts between line item activity and between any functions of an individual
fund; however, any supplemental appropriations that amend the total expenditures of any fund
require School Board resolution. The effects of budget revisions passed during the year were
insignificant to the budgets as originally approved.
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Monroe, Louisiana
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Quachita Parish School Board

Monroe, Louisiana

Fiscal Year Ended June 30, 2012

Schedule of Employer Contributions

Other Post-Employment Benefit Plan — Health & Life Insurance

The School Board’s Other Post-Employment Benefits (OPEB) Plan is administered by the Office
of Group Benefits (OGB) as an agent multiple-employer defined benefit OPEB plan. It provides
health and life insurance coverage to eligible members. The following schedules present the
actuarially determined funding progress and required contributions for the School Board’s
participation in the OGB OPEB Plan using the projected unit credit cost method.

Year
Ended June Annuat OPEB Contributions Percentage Net OPEB
30 Cost Made Contributed Obligation
2008 $25,522,412 $5,216,924 20.40% $20,305,488
2009 $25,522,412 85,230,663 20.50% $40,597,237
2010 ) $10,661,929 $5,476,989 51.37% $45,782,177
2011 $11,016,839 $5,764,382 52.30% $51,034,634
2012 &) $9,648,088 $6,295,554 65 25% $54,387,168
Schedule of Funding Progress
Other Post-Employment Benefit Plan — Health & Life Insurance
(@) (b) (a-b) (W) (c) (@-b)(c)
WAALasa
Year Actuarial Percentage
Ended Actuanial Actuariai Accrued  Velue of Unfunded AAL Funded of Covered
June30  ValuationDate  Liability (AAL) Assets (UAAL) Ratio Covered Payroll ggylll
2008 7/01/2007 $231,448,794 0 $231,448,7M4 0% $112,573,045 205.60%
2009 7/01/2007  $226,218,131 $0 $226,218,131 0% $117,354,515 (1) 192.76%
2010 7/01/2609 $151,851,990(2) $0 $151,851,990 e $116,424,720 (3) 130.43%
2011 7/01/2009 $157,926,070 %0 $157,926,070 0% $117,265,436 134 67%
2012 7/01/2011 $131,349,620 (5) 30 $131,349,620 0% $116,041,953 (4) 113,19%
Notes:

(1) The increase in covered payrolls in 2009 is due to implementing state mandated and locally funded pay increases for

all salaried employees,

(2) The School Board changed actuarial firms and cbtained a new valuation resulted in a reduction of the Annual OPEB

Cost and the AAL.

(3) A decrease in covered payrolls is the result of a reduction in sales tax supplements paid to employees in November
and June of this year. The decrease in salary supplement payments was due to a reduction in sales tax collections

stemming from a decline in the local economy. Sales tax collections rebounded the following year.
(4) A decrease 1o covered payrolls is the result of a partial hiring freeze put 1n place during the 2011-12 fiscal year
(5) The decrease in Annual OPEB Cost and the AAL is due to the Office of Group Benefits implementing Iower health
msurance premium rate increases than the anticipated trend rates smee the last actuanal valuation.
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CEerTiFIED PUBLIC ACCOUNTANTS Enhor Albar: CPA.

Lori Woodard, MBA, CPA

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Ouachifa Parish School Board
Monroe, Lonisiana

We have audited the financial statements of the governmental activities, each major fund and the
aggregate remaining fund information of the Ouachita Parish School Beard (the School Board)
as of and for the year ended June 30, 2012, which collectively comprise the School Board's basic
financial statements and have issued our report thereon dated December 20, 2012, We conducted
our audit in accordance with auditing standards generally accepted in the United States of
Aunerica and the standards applicable to financial audits contained in Government Awuditing
Standards, issued by the Comptroller General of the United States

Internal Control over Financial Reporting

Mapegement of the School Board is responsible for establishing and maintaining effective internal
confrol over financial reporting. In planning and performing our audit, we considered the -School
Board's internal control over financial reporting as a basis for designing our auditing procedwres for
the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the School Board's intemal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the School Board's
internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis

Our consideration of intemal control over financial reporting was for the himited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in
internal control over financial reporting that might be deficiencies, significant deficiencies, or
material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above.
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QOuachita Parish School Board
Monroe, Louisiana

Compliance and Other Matters

As part of obtaming reasonable assurance about whether the School Board's financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, confracts, and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

We noted certain other matters that we reported to management of the School Board in a separate
letter dated December 20, 2012.

This report 15 intended solely for the information and use of management of the School Board, others
within the entity, federal awarding agencies and pass-through entities, and other entities granting funds
to the School Board and the Legislative Auditor for the State of Lonisiana and is not intended to be

and should not be used by anyone other than these specified parties. However, under Louisiana
Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document.

Hotiisp Hedfoses ool St

{A Professional Accounting Corporation)

PDecember 20, 2012
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Lorl Woodard, MBA, CPA

REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD HAVE A
DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH
OMB CIRCULAR A-133

Ouachita Parish School Board
Monroe, Louisiana

Compliance

We have audited the Ouachita Parish School Board’s (the School Board) compliance wiith the
types of compliance requirements described in the OMB Circular A-133 Compliance Supplement
that could have a direct and material effect on each of the major federal programs for the year
ended June 30, 2012. The School Board’s major federal programs are identified in the Summary
of Auditor’s Results section of the accompanying Schedule of Findings and Questioned Costs.
Compliance with the requirements of laws, regulations, contracts and grants applicable to each.of
its major federal programs is the responsibility of the School Board’s management. Our
responsibility is to express an opinion on the School Board’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained 1n
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on & major federal program occurred.
An audit includes examining, on a test basis, evidence about the School Board’s compliance with
those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasopable basis for our opinion. Oux audit
does not provide a legal determination on the School Board's compliance with those
requirements.

In our opinion, the School Board complied, 1p all matenal respects, with the requirements referred
to above that could have a direct and material effect on each of its major federal programs for the
year ended June 30, 2012
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Quachita Parish School Board
Monroe, Louisiana

Internal Control Over Compliance

Management of the School Board is responsible for establishing and maintaining effective internal
contro} over compliance with the requirements of laws, regulations, contracts, and grants applicable to
federal programs In planning and performing our audit, we considered the School Board’s internal
control over compliance with the requirements that could have a direct and material effect on 2 major
federal program to determine the auditing procedures for the purpose of expressing our opinion on
compliance and to test and report on internal control over compliance in accordance with OMB Circular
A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of the School Board’s
internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance requirement
of a federal program will not be prevented or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over compliance that we consider to be matetial weaknesses
as defined above,

This report 1s intended solely for the information and use of management of the School Board, others within
the entity, federal awarding agencies and pass-through entities, and other entities granting fimds to the: School
Board and the Legislative Auditor for the State of Louisiana and is not intended to be and should not be used _
by anyone other than these specified parties. However, under Louisiana Revised Statute 24:513, this
report is distributed by the Legislative Auditor as a public document.

X«ﬁgﬂ«y Hﬂfﬁ@ﬂ W

(A Professional Accounting Corporation)

December 20, 2012
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Fund
Number

OUACHITA PARISH SCHOOL BOARD

MONROE, LOUISIANA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

AS OF AND FOR THE YEAR ENDED YUNE 30, 2012

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/
PROGRAM TITLE

CFDA
NUMBER

FEDERAL
GRANT
NUMBER

PASS-
THROUGH
NUMBER

300
300
301

302

595

588

648

§64

U.S. DEPARTMENT OF AGRICULTURE

Passed through Louvisrana Department of Education®

School Breakfast Program

Natienal School Lunch Program

Summer Food Service Program for Childzen
Fresh Fruit and Vegetable Program

TOTAL US DEFARTMENT OF AGRICULTURE

U.S. DEPARTMENT OF DEFENSE

Direcl Programs:

Air Force Junior Reserve Officer Training Corps
Army Jumor Reserve Officer Training Corps
Naval Jumor Reserve Officer Tramning Corps
Naval Junior Reserve Officer Traming Corps

TOTAL U.S, DEPARTMENT OF DEFENSE

U8, DEPARTMENT OFR JUSTICE

Passed through Ouachita Parish Sheriffs Office:

Public Safety Partsership and Communsty Pohciog Grants
Methamphetamine [nvuative

TOTYAL U.S. DEPARTMENT OF JUSTICE

Direct Programs:

Passed through Lancoln Parish School System:
NASA - Threads

TOTAL U.S. DEPARTMENT OF NASA

U.S DEPARYTMENT OF EPUCATION

Direct Programs;

10553A
10 555A
10 559A

105828

Not Avzilable
Not Available
Not Available
Not Available

16 710B

U.S. DEPARTMENT OF NATIONAL AEBONAUTICS & SPACE
ADMINISTRATION « NASA

43008

Safe and Drug-Free Schools and Communities-National Programs:

Readincss Bmergency Management Systems (REMS)

Funds for Iinprer of B3
Carol M Wnte - Ouathita Pansh PEP

Funds for the Improvement of Education—Programs of
National Sigmficance
Adult and Family Lateracy Services

Ses Notes to Schedule of Expenditures of Federal Awards

84 184B

84.215F

84.215K

111

CASH FEDERAL AWARDS

Hot Availobls
Not Available
Not Available

Not Avaitable

LAD50051
LA331676
N49823 10MIRTC
N9637710MIRTC

2007CKWX0284

80-0128-0-1-252

Q184B100082

Qu15F110437

U215K100003

LEA No 037
LEA No 037
LEA No 037

LEA No 037

N/A
N/A
N/A
WA

Nonz

Nene

None

None

None

PROGRAM
DISBURSEMENTS

1,650,308
4,397,015
159,653

434,736

6,691,712

52728
55,232

75,020

182,980

60212
60,212

4,394

4394

116,725

206,294

22,357



OUACHITA PARISH SCHOOL BOARD
MONROE, LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

AS OF AND FOR THE YEAR ENDED JUNE 39,2012

FEDERAL GRANTOR/ REDERAL PASS-
Fund PASS-THROUGH GRANTOR/ CFED.A. GRANY THROUGH PROGRAM
Nyrober PROGRAM TITLE NUMBER NUMBER NUMBER DISBURSEMENTS
U S. DEPARTMENT OF EDUCATION (continued)
Passed through Louistana Departiment of REducation®
Title I Granis to Local Bducational Agencles 84 010A
601 Titde ] Part A Basic (2010-1}) SO10A 100018 28117137 1,452,073
601 Titla I Part A Basic (2011-12) S010A110018 281211-37 31,980,719
631 Title T School Improvement (2011-12) S010A)00018 2811TA-37 113,258
641 Title I School Improvement {2012-13) SO10A110018 2B12TA-37 13,712
5,599,762
Migrant Education-State Grant Program 84011A )
656 Migrant Education (2011-12) S011A110018 2812M1-37 109,540
Special Education-Gronts to States: 84 027A
530 [DBA Part B (2010-1 1) Reallocation HU37A100033 2811B1-37 422,838
530 IDEA Pant B (2011-12) HO27A110033 2812B1-37 3,429,109
550 STEM Co-Teaching Teams HOZ7A100033 281182-37 7.647
3,859,594
Vocational Education-Bas:c Grants to States 84 048A
510 Ceri D Perkins Cercer & Technical 2010-11 Reallocation VO048A100018A 281102-37 12,839
510 Carl D Perlans Career & Technical Educanon (2010:-11) VO4BAL10018A 281202-37 244,627
257465
Special Education—Preschool Grants 84 173A
532 Preschool (2010-11) Reallocation HI173A100082 2811P1-37 52,615
532 Preschool (2010-11) HiT3A110082 2812P1-37 19,245
71,860
Safe and Drug-Fres Schools and Communities-State Grants: 84 186A
604 Title IV (2009-10) caryover QIB6A090019 281070-37 [}
Educauon for Homeless Children and Youth. 84 196A
654 Homeless (2011-12) SIS6A1100]9 28127H1-37 18,051
675 Homelers (2010-11) carryover 3196A090019 2810H1-37 17,760
674 Fomelers (2010-11) S196A100019 2811H1-37 9,343
45,154
Even Start-State Educational Apenties 84213C
650 Even Start (2010-11) cheryover S213C09001% 2810F137 125,286
651 Even Start Leadership (2011-12) §2130090019 2811P4.37 4,000
670 Even Start (2010-11) §5213C100019 2811F1-37 31,028
160314
646 Advanced Placernent Test Fee Program 84.330B $330B110032 281126-37 4611
Enplish Language Acquisiion Grants 84 365A
603 Title 1 (2010-11) reallocation $365A100018 281160-37 9,612
603 Tatle I (201 -12) S365A110018 281260-37 19,759
2931
Mathematics and Swence Partnerships 84 366B
632 Math and Science Partnerships (2011-12) 3366B100019 28110MP.37 230,177
612 Math and Science Pactnerships (2010-11) S366B090019 2810MP-37 2,285
237462

See Notes to Schedule of Expenditures of Federal Awards 112



OUACHITA PARISH SCHOOL BOARD

MONROE, LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2012

FEDERAL GRANTOR/ FEDERAL PASS-
Fund PASS-THROUGH GRANTOR/ CRD A GRANT THROUGH PROGRAM
Number  PROGRAM TIYLE NUMBER NUMBER NUMBER DISBURSEMENTS
U S DEPARTMEBNT OF EDUCATION {continued)
Passed throngh Louisiana Department of Education
Improving Teecher Quahty State Grants 84 367A
602 Titte 1T Part A (2010-11) reallocanon S367A100017 281150-37 213,073
602 Title 71 Part A 2011-12) S367AL10017 281250-37 723,850
936,923
611 Titie | Grants to Local Education Ageneies - Recovery Act 84 389A S389A0900184, 2809A1-37 212,238
531 Special Education - Grants to States - Recovery Act 84.391A H391A090033A 2809A1-37 14,576
310 Education Jobs Fund (2011-2012) 84410A $410A100019 2811EK-37 2,780,176
Education Jobs Fund Supplemental (2011-2012) S410A100019 2811EL-37 75,614
2,855, 79¢
Passed through Lownana Commounity Techmeat College Systems
Adult Education-State Grant Program 84 0024
540 Adult Bducation - Federal Funds (2010-11) V0024100018 482110 34,108
560 Adult Education - Federal Funds (2011.12) Y002A100018 211102 605,987
542 Adult Educetion - Federal Supplemental (2010-11) V002A100018 482130 10,982
562 Adult Education - Federa} Supplemental (2011-12) V0024100018 211202 60,000
544 Adult Bducation - Family Literacy (2010-11) VO02A100018 432120 671
568 Adult Education - Famly Literacy (2011-12) VO02A100018 211152 21,536
526 Adult Education - Ons Stop Centers (2011-12) VO02A100018 211302 4,112
557 Adult Bducation - EL/Civics Bdueation (2010-11) VO02A100018 482140 5718
524 Adult Bducaion - EL/Cuvics Bduestion (2011-12) V0024100018 211252 21,267
567 Adult Bducation - ABB Pilet (2011-12) V0024100018 nha 94,200
858,581
Pussed throngh University of Lounistana at Monrcoe.
865 Migrant Educaton - High Scheol Equvalency Program B4 141A S141A10040 PO0005207 323920
647  Passod throngh Louisiana Endowment for the Bumanities.
Funds for the Improvement of Education-Asmenican History
and Cyvics Educabon Act 84.215X
North Louisiana Explonng the American Experience UZ15X090098 None 10,513
TOTAL U.S. DEPARTMENT COR EDUCATION 15,933,722
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Passed through Loulslana Department of Bducation
Temporary Assistnce for Needy Families. 93 5588
513 Jobs for America's Graduates - TANF (1) Employ (2011-12) G1102LATANP 281235-37 50,000
570 The Cecil 7 Picard LA-4 Pre-Kindergarten Programs G61102LATANF 281236-37 1,446,672
1,496,672
Passed through LCTCS:
Temporary Assistance for Needy Families 93 5588
543 Strategies to Empower Peopls - STEP Program (2010-11) G1102LATANP 210652 45819
Passed through Loulsiana Schoo! Board Association. 93724
593 Schools Putting Prevention to Work - Recovery Act SUSEDP001970-0182. 688976 13,382
TOTAL U S, DEPARTMENT OF HEALTH AND HUMAN SERVICES 1,555,873
TOTAL BXPENDIIORES OF CASH FEDERAL AWARDS $ 24,428,893

Ses Notes 10 Schedule of Expenditures of Pederal Awards
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OUACHITA. PARISH SCHOOL BOARD
MONROE, LOUISIANA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2012

FEDERAL GRANTOR/ FEDERAL PASS-
Pand PASS-THROUGH GRANTOR/ CR.D.A. GRANT THROUGH
Number PROGRAM EITLE NUMBER NUMBER NUMBER
NONCASH FEDERAL AWARDS
UNITED STATES DEPARTMENT OF AGRICULTURE
Passed Through Loussiana Department of Agrieultnrs:
300 Food Donation {Commodities) 10 555 SCHO75 LEA No 037

TOTAL EXFENDITURES OF NONCASH FEDERAL AWARDS

TOTAL EXPENDITURES OF PEDERAL AWARDS

See Notes to Schedule of Expenditures of Federal Awerds 114
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PROGRAM
DISBURSEMENTS

447,921

497,921

24,876,814



OUACHITA PARISH SCHOOL BOARD
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
JUNE 30,2012

Note1- Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards includes all Federal
grant activity of the Ouachita Parish School Board (the School Board) for the year
ended June 30, 2012 and 15 presented on the modified accrual basis of accounting.
The modified accrual basis of accounting recognizes revenues when they become
both measurable and available to pay current period liabilities and expenditures when
the related liability is incurred.

Note2 - Relationship of the Schedule of Expenditures of Federal Awards to the Fimancial
Statements

The following reconciliation is provided to help the reader of the School Board’s
financial statements and supplementary information relate such informatiom to the
Schedule of Expenditures of Federal Awards for the year ended June 30, 2012:

Other
Federal Federal
Programs Support Total
Revenues.
General Fund $ 182,979 § -3 182,979
State Fiscal Stabilization Funds-Stimulus 2,855,790 - 2,855,790
School Food Services 6,691,712 447,921 7,139,633
Title I 6,081,855 - 6,081,855
IDEAB 3,946,030 - 3,946,030
Other Federal 4,670,526 4,670,526

Total Governmental Funds Revenues $ 24,428,892 $447.921 $24,876,813
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OUACHITA PARISH SCHOOL BOARD
MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2012

Section I — Summary of Auditor’s Results

Financial Statements
Type of Auditor’s Report Issued: Unqualified

Internal Control Over Financial Reporting
Material Weakness(es) identified? __ Yes _X No

Significant Deficiency(s) identified not considered to be material
weaknesses? ___Yes X None Reported

Noncompliance material to financial statements noted? ___Yes X No

Federal Awards
Internal Control Over Major Programs
Material weakness(es) identified? Yes X _No

Significant Deficiency(s) identified not considered to be material
weakness(es)? __ Yes X_None Reported

Type of auditor’s report 1ssued on compliance for major programs: Unqualified

Any audit findings disclosed that are required fo be reported in accordance with
Circular A-133, Section 510(a)? _Yes X No

Dollar threshold used to distinguish between Type A and Type B programs
$746,304

Auditee qualified as low-risk auditee? ___Yes _X No
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OUACHITA PARISH SCHOOL BOARD
MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2012

Identification of Major Programs

CEDA# PROGRAM TITLE

10.553A School Breakfast Program

10.555A National School Lunch Program
10.559A Summer Food Service Program for Children
10.582B Frest Fruit and Vegetable Program
84.002A Adult Education - State Grant Program
84.027A Vocational Education-Basic Granis to States
84.173A Special Education-Preschool Grants
84.391A ARRA-Special Education-Grants to States
93 5588 Temporary Assistance to Needy Families

Section II — Financial Statement Findings and Questioned Costs

None

Section Ill:  Findings and questioned costs for Federal Awards, including those specified by
OMB Circular A-133.

None
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QUACHITA PARISH SCHOOL BOARD
MONROE, LOUISIANA.
SUMMARY STATUS OF PRIOR YEAR FINDINGS

The following is 2 summary of the status of the prior year findings included in Luffey Huffmean,
Ragsdale & Soignier (APAC) audit report dated December 30, 2011, in connection with the audit
of the financial statements of the Ouachita Parish School Board (the School Board) as of and for
the year ended June 30, 2011.

11-01 Bank Reconciliations (First reported in. 2009)

Finding

The bank reconciliation. for the master bank accounts was not finalized until early December
2011, Additionally, since 2009, there have been unreconciled differences 1n the bank
reconciliation of $13,913 at June 30, 2009, $23,348 at June 30, 2010 and $16,833 at June 30,
2011. These bank accounts (there are three bank accounts at two banks that make up the master
bank accounts) handle all accounts payable and payroll activities, as well as significant revenue
transactions The bank statements not being reconciled soon after month end could cause
material misstatements in the general ledger and ultimately the financial statements.

Status

Management has established and communicated a firm deadline to the accounting staff for bank
reconciliations to be completed by the close of the month following the month of reconciliation,
and that a full reconciliation is expected. A more thorough investigation of all unreconciled
balances has been performed and adjustments made to correct these amounts. Management has
enforced the timely reconciliation of all School Board bank accounts. Fully reconciled bank
reconciliations are being submitted to the Business Manager for review and approval by
subsequent month-end.

11-02 Internal Controls over Investments (First reported im 2011)

Finding

During the course of our audit, we noted that the general ledger accountant has the authority to
initiate all investment transactions as well as has access to accounting and record keeping
responsibilities for the investments and cash accounts.

The School Board’s investment policy states that, “the Business Manager shall be responsible for
all transactions undertaken and shall establish a system of controls to regulate the activities of
subordinate officials and his designees ”

Status

The Business Manager has been set up with the School Board’s fiscal agent bank to receive
electronic notifications for all outgoing wire transfers from Schoo! Board bank accounts and with
investment firms to receive elecironic notifications for all outgoing wire transfers from Schoot
Board investment accounts in their custody. Further, the general ledger accountant, also
designated as the ivestinent manager, has been providing documentation of all transfers to the
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OUACHITA PARISH SCHOOL BOARD
MONROE, LOUISIANA
SUMMARY STATUS OF PRIOR YEAR FINDINGS

Business Manager for signed approval either prior to or within 24 hours of when fund transfers
are made In mstances where the electroruc notifications described above are not available to the
School Board, the general ledger accountant has obtained approval from the Business Manager
prior to imtiating the transfer of funds.

As an additional intemal control, the general ledger accountant 1s preparing and maintaining on a
monthly basis a schedule of all investments of the School Board for all funds as of the end of
each month. The information presented in the investment schedule has been determined by the
Business Manager. The investment schedule is being submitted to the Business Manager for
review and approval no later than 45 days following the month-end date of the report.

Management Letter

Documentation of Internal Control (First reported im 2007)
Finding

The School Board did not have adequate documentation of intemal control over fimancial
reporting using the Comymittee of Sponsoring Organizations (COSO) framework so that the
School Board could more easily discharge its responsibility to design and implement controls
and monitor those controls for effectiveness over time.

Status

The School Board engaged a CPA to assist in documenting and compiling accounting and
internal control proceduses into a written document. The preliminary document has been
prepared by the CPA and received by Management for review. Management is cumrently
reviewing these procedures and will work with the CPA in making additional changes, updates
or amendments to the document prior to submitting the document for final approval by the
School Board.
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QOuachita Parish School Board
Monroe, Louisiana

Miscellaneous Statistical Data
School Board Members' Compensation

June 30, 2012

The schedule of compensation paid to School Board members was prepared in compliance with
House Concurrent Resolution No 54 of the 1979 session of the Louisiana Legislature.

The compensation of the School Board members 1s included in the general administration
expenditures of the General Fund. In accordance with Louisiana Revised Statute 17:56, the
School Board members have elected the monthly payment method of compensation. Under this
method, the members of the School Board received $800 per month. Additionally, the president
received $100 per month for exercising the duties of his office.

Board Member District  Amount
Judge William Norris A § 9,600
Mr. Scott Robinson B 9,600
Mr. A. R. "Red" Sims C 9,600
Mr. Jerry R. Hicks, President D 10,800
Rev. John R Russell E 9,600
Mr. Carey Walker F 9,600
Ms Susan Spence G 9,600
Total . $ 68,400
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John L Luffey, MBA, CPA (1883-2002)
Francis 1 Huffman, CPA

Philip A Ragsdale, CPA
LUFFEY, HUFFMAN ] RAGSDALE & SOIGNIER oa'w‘é Ray Sgolg?u:r, CPA, MBA
(A ProresstoNAL AccoUNTING CORPORATION) John Herman, CPA

Lynn Andries, CPA
CerTiFiED Pusric ACCOUNTANTS Eather Atioborey, GPA

Lori Woodard, MBA, CPA

MANAGEMENT LETTER

Quachita Parish School Board
Monroe, Louisiana

In planning and performing our audit of the financial statements of the Ouachita Parish
School Board (the School Board) for the year ended June 30, 2012, we considered its internal
control structure in order to determine our auditing procedures for purposes of expressing our
opinion on the financial statements and not to provide assurance on the internal control
structure or overall compliance with laws and regulations

However, during our audit we became aware of certain matters that are opportunities for
strengthening internal controls and the overall environment for compliance with laws and
regulations. This letter will summarize our comments and suggestions regarding those
matters. This letter does not affect our report dated December 20, 2012 on the financial
statements of the School Board.

Documentation of Internal Control
Finding:

Management of the School Board is charged with establishing and maintaining internal
control and to assess intemal control for effectiveness in design and operation. Those
components are outlined in the Committee of Sponsoring Organizations of the Treadway
Commussion Report (commonly referred to as the COSO Report, or COSQ) and consist of the
Control Environment; Risk Assessment; Control Activities; Information and Commumcation;
and Monitoring.

While certain elements of the components of internal control exist and certain aspects of the
control activities have been documented, the School Board does not possess the wrtten
documentation of all components of internal control over School Board operations.

For management and those charged with governance to properly discharge their responsibility
to establish and maintain internal control, there must exist a level of documentation of internal
control sufficient to allow them to assess operating effectiveness and design, not just at a
point in time, but over a period of time As circumstances change, controls should be re-
evaluated for ongoing effectiveness.

1100 North 18th Street Monroe, Louisiana 71201
Tol (318) 387-2672 + Fax (318)322-8866 - Website www afullservicecpafirm com
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS




Ouachita Parish School Board
Monroe, Louisiana
Management Letter

Page 2 of 3

Recommendation:

We recommend that management of the School Board finalize the internal control document
over financial reporting using the COSO framework whereby they define each of the five
elements 1n order that they may more easily discharge their responsibility to design and
implement controls and monitor those controls for effectiveness over time. As part of this
review and documentation, the School Board should utilize the Checklist of Best Practices in
Government prepared by the Louisiana Legislative Auditor’s office

Management’s Corrective Action Plan:

The School Board has engaged a CPA to assist in documenting internal control procedures over
the accounting and financial reporting process and compile these procedures into a more formal
written document. The preliminary document has been prepared by the CPA and received by
Management for review. Management 1s currently reviewing these procedures for accuracy and
completeness and to identify modifications needed to control any weaknesses noted When
evaluating the established controls, we will take into consideration the COSO framework and the
Checklist of Best Practices in Government prepared by the Louisiana Legislative Auditor’s
office. Management will contmue to work under the consultation of the CPA to finalize these
internal control procedures prior to submitting the document for approval by the School Board.

Internal Audit Findings and Missing Funds
Finding:

The School Board conducted an internal audit at Swayze Elementary School for the six months
ended December 31, 2011 as a follow-up to a previous audit for the year ended June 30, 2010
which reflected 24 findings involving improper and/or inadequate accounting controls and
procedures. The result of the current year analysis revealed that 16 of the previously cited 24
findings had not been resolved and an additional 7 new findings were cited. As part of the 23
findings, approximately $480 in cash was missing from the time it was receipted by the
bookkeeper and when deposits were made at the bank. It also appears that $1,302 was logged on
teacher receipt rosters which was not accounted for in the office receipt books and subsequently
not deposited at the bank.

Recommendation:

We recommend that the School Board continue to monitor the school activity accounts on an
ongoing basis. The school activity accounts accounted for approximately $11,300,000 in
receipts and disbursements in the current year and had an ending balance at June 33, 2012 of
approximately $3,800,000. These accounts, which are spread out at the 35 schools, have a



Onachita Parish School Board
Monroe, Louisiana
Management Letter
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significant amount of cash activity which lends itself to the close scrutiny that the School Board
is already providing

Management’s Corrective Action Plan:

The School Board has already taken appropriate action in dealing with the personnel involved
who are no longer employed at Swayze Elementary The issue was reported to the local district
attomey and to the Office of the Legislative Auditor as required The Internal Audit Staff have
been training and working individually with the new staff assigned with bookkeeping and
oversight and management of funds at Swayze Elementary to ensure that all required procedures
are in place and are being followed at all levels to ensure an adequate internal control system is
in place. We believe the staff of the Internal Audit department has been vigilant in overseeing
%.he school activity accounts in the past and commend them for the work they continue to do.

(A Professional Accounting Corporation)

December 20, 2012
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INDEPENDENT ACCOUNTANTS’ REPORT
ON APPLYING AGREED UPON PROCEDURES
FOR THE YEAR ENDED JUNE 30, 2012

OUACHITA PARISH SCHOOL BOARD
MONROE, LOUISIANA

We have performed the procedures included in the Louisiana Governmental Audit Guide and
enumerated below, which were agreed to by the management of Ouachita Parish School
Boerd (the School Board) and the Legislative Auditor, Stafe of Lowsiana, solely to- assist
users in evaluating management’s assertions about the performance and statistical data
accompanying the annual financial statements of the School Board and to determine whether
the specified schedules are free of obvious errors and omussions as provided by the Board of
Elementary and Secondary Education (BESE). Management of the School Board is
responsible for its performance and statistical data. This agreed-upon procedures engagement
was performed in accordance with standards established by the American Institute of
Certified Public Accountants and applicable standards of Govermment Auditing Standards.
The sufficiency of these procedures is solely the responsibility of the specified users of this
report. Consequently, we make no representation regarding the sufficiency of the procedures
described below either for the purpose for which this report has been requested or for any
other purpose.

Our procedures and findings relate to the accompanying schedules of supplemental
information and are as follows:

ene, und Instructi d Suppor enditures and Certain Local Revenue Source,

(Schedule 1)

1. We selected a random sample of 25 transactions and reviewed supporting documentation
to determune if the sampled expenditures/revenues are classified correctly and are re-ported
in the proper amounts for each of the following amounts reported on the schedule.

Total General Fund Instructional Expenditures,

Total General Fund Equipment Expenditures,

Total Local Taxation Revenue,

Total Local Eamings on Investment in Real Property,
Total State Revenue in Lieu of Taxes,

Nonpublic Textbook Revenue, and

Nonpublic Transportation Revenue.

1100 North 18th Street Monroe, Louisiana 7120t
Tel (318) 387-2672 - Fax (318)322-8866 - Website www afullservicecpafirm com
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS




QOuachita Parish School Board
Monroe, Louisiana

Education Levels of Public School Staff (Schedule 2)

2.

We reconciled the total number of full-time classroom teachers per the schedule “Experience
of Public Principals, Assistant Principals, and Full-time Classroom Teachers™ (Schedule 4) to
the combined total number of full-time classroom teachers per this schedule and to school
board supporting payroll records as of October 1%, 2011

. We reconciled the combined total of principals and assistant principals per the schedule

“Experience of Public Principals, Assistant Principals, and Full-time Classroom Teachers”
(Schedule 4) to the combined total of principals and assistant principals per this schedule.

We obtained a list of full-time teachers, principals, and assistant principals by classification
as of October 1st and as reported on the schedule We traced a random sample of 25 teachers
to the individual's personnel file and determined if the individual’s education level was
properly classified on the schedule.

Number and Tvpe of Public Schools (Schedule 3

We obtained a list of schools by type as reported on the schedule We compared the list to
the schools and grade levels as reported on the Title 1 Grants to Local Educational A gencies
(CFDA 84.010) application and/or the National School Lunch Program (CFDA 10.555)
application.

Experience of Public Principals, Assistant Principals, and Full-time Classroom Teachers
(Schedule 4)

6 We obtained a list of full-time teachers, principals, and assistant principals by classification

as of October 1%, 2011 and as reported on the schedule and traced the same sample used in
procedure 4 to the individual’s personnel file and determned if the individual’s experience
was properly classified on the schedule.

Public School Staff Data: Average Salaries (Schedule 5)

7

8.

We obtained a list of all classroom teachers including their base salary, extra compensation,
and ROTC or rehired retiree status as well as full-time equivalent as reported on the schedule
and traced a random sample of 25 teachers to the individual’s personnel file and determined
if the individval’s salary, extra compensation, and full-time equivalents were properly
included on the schedule.

We recalculated the average salaries and full-time equivalents reported in the schedule,



Onachita Parish School Board
Mounroe, Louisiana

Class Size Characteristics (Schedule 6)

9 We obtained a list of classes by school, school type, and class size as reported on the
schedule and reconciled school type classifications to Schedule 3 data, as obtained mn
procedure 5. We then traced a random sample of 10 classes to the October st roll books for
those classes and determined if the class was properly classified on the schedule.

Louisiana Educational Assessment Program (LEAP) (Schedule 7)

10. We obtained test scores as provided by the testing authority and reconciled scores as reported
by the testing authority to scores reported 1 the schedule by the School Board.

Graduation Exit Examination (Schedule 8)

11. We obtained test scores as provided by the testing authority and reconciled scores as reported
by the testing authority to scores reported in the schedule by the School Board.

ILEAP Tests (Schedule 9)

12. We obtained test scores as provided by the testing authority and reconciled scores as reported
by the testing authority to scores reported in the schedule by the School Board.

Our twelve procedures enumerated above did not disclose any exceptions.

We were not engaged to perform, and did not perform, an audt, the objective of which would be
the expression of an opinion on management's assertions. Accordingly, we do not express such
an opinion. Had we performed additional procedures, other matters might have come to our
attention that would have been reported to you

This report is intended solely for the use of management of the School Board, the Louisiana
Department of Education, the Louisiana Legislature, and the Legislative Auditor, State of
Louisiana, and should not be used by those who have not agreed to the procedures and taken
responsibility for the sufficiency of the procedures for their purposes. Under Louisiana Revised
Statute 24:513, this report is distributed by the Legislative Auditor as a public document.

Kaﬁgﬁ? H‘{fw’% dades .,' w

(A Professional Accounting Corporation)

December 20, 2012



OUACHITA PARISH SCHOOL BOARD
Monroe, Louisiana

Schedules Required by State Law
Fiscal Year Ended June 30, 2012

Schedule 1 - General Fund Instructional and Support Expenditures and Certain Local
Revenue Sources

This schedule includes general fund instructional and equipment expenditures. It also contains
local taxation revenue, earnings on investments in real property, revenue in lieu of taxes, and
nonpublic textbook and transportation revenue. This data is used either in the Minimum
Foundation Program (MFP) formula or is presented annually in the MFP 70% Expenditure
Requirement Report.

Schedule 2 - Education Levels of Public School Staff

This schedule includes the certificated and uncertificated mumber and percentage of full-time
classroom teachers, principals, and assistant principals with less than a Bachelor’s; Bachelor's,
Master’s; Master’s +30; Specialist in Education; and Ph. D or Ed. D. degrees This data is
currently reported to the Legislature in the Annual Financial and Statistical Report (AFSR)

Schedule 3 - Number and Type of Public Schools

This schedule includes the number of elementary, middle, secondary, and combination schools
operation during the fiscal year. This data is currently reported to the Legislature in the AFSR.

Schedule 4 - Experience of Public Principals, Assistant Principals and Full-time Classroom
Teachers

This schedule includes the number of years of experience in teaching for assistant principals,
principals, and full-time classroom teachers. This data is currently reported to the Legislature in
the AFSR.

Schedule 5 - Pablic School Staff Data: Average Salaries

This schedule includes average classroom teacher’s salary using full-time equivalents, including
and excluding ROTC and rehired retiree teachers, This data is currently reported to the
Legislature in the AFSR.

Schedule 6 - Class Size Characteristics

This schedule includes the percent and number of classes with student enroliment in the

following ranges- 1-20, 21-26, 27-33, and 34+ students. This data is currently reported to the
Legislature in the Annual School Report (ASR).



QUACHITA PARISH SCHOOL BOARD
Monroe, Louisiana

Schedules Required by State Law
Fiscal Year Ended June 30, 2012

Schedule 7 - Louisiana Educational Assessment Program (LEAP)

This schedule represents student performance testing data and includes summary scores by
dustrict for grades 4 and 8 in each category tested. Scores are reported as Advanced, Mastery,
Basic, Approaching Basic, and Unsatisfactory. This schedule includes three years of data.

Schedule 8 - Graduation Exit Exam (GEE)

This schedule represents student performance testing data and includes summary scores by
district for grades 10 and 11 in each category tested. Scores are reported as Advanced, Mastery,
Basic, Approaching Basic, and Unsatisfactory. This schedule includes three years of data.

Schedule 9 - iLEAP Tests

This schedule represents student performance testing data and includes a summary score for
grades 3, 5, 6, 7 and 9 for this district. The summary score reported is the National Percentile
Rank showing relative position or rank as compared to a large, representative sample of students
in the same grade from the entire nation. This schedule includes three years of data.

As of fiscal year 2011, 9% graders are not required to take iLeap. These students must now pass
3 end-of-course tests. The Department of Education will be reviewing end-of-course festimg and
its potential inclusion for assurance purposes in time for fiscal year 2013 assurance submissions.



Schedule 1

OUACHITA PARISHE SCHOOL BOARD
Monroe, Louisiana

General Fund Instructional and Support Expeaditures
and Certain Local Revenue Sources
Fiscal Year Ended June 30, 2012

era d Instructional and Equi t Expenditures
Genera) Fund Instractional Expenditures:
Teacher and Student Inferaction Activities:

Classroom Teacher Selanes $ 48,954,746
Other Instructional Staff Activities 4,199,121
Instructienal Staff Employee Benefits 24,057,284
Purchased Professional and Technical Services 37,140
Instructional Meaterials and Supplies 2,046,384
Instructional Equipment 23,481
Total Teacher and Student Interaction Activities $ 79,318,156
Other Instructional Activities 193,347
Pupil Support Activities 7,206,201
Less: Equipment for Pupil Support Activities -
Net Pupll Support Activities 7,206,201
Instructional Staff Services 7,313,807 ’
Less' Equipment for Instructional Staff Services -
Net Instructional Staff Services 7,313,807
School Administration: 10,717,818
Less: Bquipment for Instructional Staff Services -
Net School Administration 10,717,818
Total General Fund Instructional Expenditures $ 104,754,329
Total General Fund Equipment Expenditures $ 465,195
Certain Local Revenue Sourges
Local Taxation Revenue:
Constitutional Ad Valorem Taxes 5 2,808,059
Renewable Ad Valorem Tax 13,372,537
Debt Service Ad Valorem Tax 6,195,095
Up to 1% of Collections by the Sheriff
on Taxes Other than School Taxes 542,707
Sales and Use Taxes 39,402,765
Total Local Faxation Revenue $ 62,321,163
Local Earnings on Investment in Real Property:
EBamings from 16th Section Property $ -
Earnings from Other Real Property 50,651
Total Local Earnings on Investment in Real Property 5 50,651
State Revenue in Lien of Taxes:
Revenue Sharing - Conslitutional Tax s 189,019
Revenue Sharing - Other Taxes 634,199
Revenue Sharing - Excess Portion -
Other Revenue in Lieu of Taxes -
Total State Revenue in Lieu of Taxes 5 823,218
Nonpublic Textbook Revenue 5 65,403
Nonpublic Transportation Revenue $ -



Schedule 2

OUACHITA PARISH SCHOOL BOARD
Monroe, Louisiana

Education Levels of Public School Stafi
As of October 1, 2011

Full-time Classroom Teachers Priacipals & Assistant Principals
Certificated Uncertificated Certificated Uncertificated
Category Number Percent Number Percent Number Percent Number FPercent
Less than a Bachelor's Degree 3 0 2% - 00% - 00% - -
Bachelor's Degree 721 54.6% 3 06% . 00% - -
Master's Degree 368 27.9% 1 0.1% 19 23.2% - -
Master's Degree + 30 203 15.4% 1 0.1% 57 69 5% - -
Specinlist 1n Bducation 3 06% - 00% 1 1.2% - -
Ph.D.orEd D 7 0.5% - 00% 3 6 1% - -
Total 1310 992% 10 0.8% 82 100.0% - -




Type

OUACHITA PARISH SCHOOL BOARD
Monroe, Louisiana

Number and Type of Public Schools
Fiscal Year Ended June 30, 2012

Elementary
Middle/Jr. High
Secondary
Combination

Total

Schedule 3

Number

N
| ¥

— LN OO

36




Schedule 4

OUACHITA PARISH SCHOOL BOARD
Monroe, Louisiana

Experience of Public Principals, Assistant Principals and Full-time Classroom Teachers

As of October 1, 2011
0-1Yr. 2-3Yrs. | 4-10 ¥rs. | 11-14 Yrs. | 15-19 Yrs, | 20-24 Yrs. | 25+ Yrs. Totnl
Assistant Principals - - 3 3 7 9 25 47
Principals - - - 1 6 8 20 35
Classroom Teachers 97 104 390 147 189 147 246 1,320
“Total 97 104 393 151 202 164 291 1,402




Schedule 5

QUACHITA PARISH SCHOOL BOARD
Monroe, Louisiana

Public School Staff Data: Average Salaries
Fiscal Year Ended June 30, 2012

Clasgsroom Teachers
Excluding ROTC,
All Classroom Rehired Retirees, and
Teachers Flagged Salary Reductions

Average Classroom
Teachers' Salary
Including Extra Compensation $48,749 $48,512

Average Classroom
Teachers' Salary
Excluding Extra Compensation $47,791 $47,542

Number of Teacher Full-time

Equivalents (FTEs) used in
Computation of Average Salaries 1,307 1,284

Note: Figures reported include all sources of funding (i.e., federal, state, and local) but exclude
stipends and employee benefits. Generally, retired teachers rehired to teach receive less compensation
than non-retired teachers; some teachers may have been flagged as receiving reduced salaries (e.g.,
extended medical leave); and ROTC teachers usually receive more compensation because of a federal
supplement. For these reasons, these teachers are excluded from the computation in the last column.
This schedule excludes day-to~day substitutes, temporary employees, and any teachers on sabbatical
leave during any part of the school year.
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Schedule 6

OUACHITA PARISH SCHOOL BOARD
Monroe, Louisiana

Class Size Characteristics

As of October 1, 2011
Class Size Range
1-20 21-26 27-33 34+

School Type Percentage Number Percentage Number Percentage Number Percemtage Number
Elementary 45 58% 1,729 50.15% 1,902 4 27% 162 0.00% -
Elementary Activity Classes 3139% 232 60 85% 450 7.711% 57 0.00% “
Middle/Jr. High 52 99% 868 32.05% 525 14.59% 239 0.37% 6
Muddle/Jr. High Activity Classes 79 04% 377 11 53% 55 7.55% 36 189% %
High 58 12% 1,496  21.41% 551 16.86% 434 361% 93
High Activity Classes 87.71% 464 4.35% 23 359% 19 435% 23
Combipation 91.45% 139 7.89% 12 0.66% 1 0.00% -
Combination Activity Classes 100 00% 14 0.00% - 0.00% - 0 00% -
Total 5.319 3,518 948 131

Note: The Board of Elementary and Secondary Bducation has set specific hnuts on the masximum size of classes at various
grade levels The maximum enrollment in grades X-3 is 26 students and maximum enrollment in grades 4-12 is 33 students.
These limits do not apply to activity classes such as physical education, chorus, band, and other classes without maximm
enrollment standards Therefore, these classes are included only as separate line items

11



QUACHITA PARISH SCHOOL BOARD
Monroe, Louvisiana

Louisiana Educational Assessment Program (LEAP)
Three Fiscal Years Ended June 30, 2012

Schedute 7

District Achievement English Language Arts Mathematics
Level Results 2012 2011 2010 2012 2011 2010
tdents Nurnber | Percent | Number | Percent { Number | Percent | Number | Percent | Number | Percent | Number | Percent
Grade 4
Advanced 128 ¢ 136 9 114 8 171 11 132 9 109 7
Mastery 469 i 421 29 333 2 396 27 384 27 386 26
Basic 672 45 643 44 712 48 652 44 675 47 676 46
Approaching Basic 167 it 206 14 209 14 195 13 174 12 203 14
Unsatisfactory 56 4 43 3 113 8 78 5 84 6 107 7
Total 1,492 1,449 1,481 1,492 1,449 1,481
District Achievement Science Social Studies
Level Results 2012 2011 2010 2012 2011 2010
fudenis Number | Percent [ Number | Percent | Number | Percent | Number [ Percent | Number | Percent | Nuanber | Percent
Grade 4
Advanced 174 12 66 5 66 4 68 5 94 6 59 4
Mastery 3% 27 333 23 304 2l 363 24 349 24 320 22
Basic 606 41 708 49/ 739 50 774 52 %0 55 827 56
Approaching Basic 257 17 290 20 290 20 187 13 151 10 174 12
Unsatisfactory 54 4 50 3 83 5 95 6 64 4 102 7
Total 1,487 1448 1,482 1,487 1,448 1,482
[ District Achievement English Language Arts Mathematics
Level Results 2012 2011 2010 2012 2011 2010
tudents ‘Number ] Percent [ Number | Percent | Number [ Percent | Number | Percent | Number | Percent | Nurober | Percent
Grade 8
Advanced 97 7 95 7 59 4 85 6 56 4 76 6
Mastery 340 24 339 25 277 21 98 7 77 6 86 6
Basic 651 45 604 44 620 46 836 58 833 61 785 58
Approaching Basic 307 21 297 22 319 24 39 2 294 21 27s 20
Unsatisfactory 37 3 40 3 68 5 94 7 115 8 122 9
Total 1,432 1,375 1,343 1,432 1,375 1,344
Disfrict Achievement Science Socfal Studies
Level Results 20)2 2011 2010 2012 2011 2010
tudents Nenber [ Percent | Number [ Percent | Number [ Perceat | Number | Percent | Number | Pércent | Number | Percent
Grade 8
Advanced 94 7 3 2 41 3 5] 4 45 3 32 2
Mastery 378 27 332 24 273 20 313 2 244 18 218 16
Basic 533 37 557 41 594 44 705 50 672 49 698 52
Approaching Basic 350 25 330 24 319 b’} 254 18 316 23 246 18
Unsatisfactory 69 5 124 9 113 8 101 7 96 7 144 11
Total 1,424 1,374 1,340 1,424 1,373 1,338
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OUACHITA PARISH SCHOOL BOARD
Monroe, Louisiana

Graduation Exit Exam
Three Fiscal Years Ended Juns 30, 2012

Scheduie 8

District Achievement English Language Arty Mathematics
Level Results 2012 2011 2010 2012 2011 2010
enis Number [ Percent | Number | Percent | Number | Percent | Number | Pércent | Number | Percent | Number | Percent

Grade 18
Advanced 2i 2 16 1 196 17 132 12
Mastery 173 15 181 16 222 12 249 22
Basic 625 54 591 52 484 42 483 43
Approaching Basic 254 22 252 2 148 13 147 14
Unsatisfactory 82 7 89 8 105 g 120 11

Total - 1,155 1,129 - 1,155 1,131

District Achievement Science Social Studies
Level Results 2012 2011 2010 2012 2011 2010
eats Number | Percent | Number | Percent | Number | Percent | Number | Percent | Number | Percent | Number | Percem

Grade 11
Advanced 95 9 50 5 S1 5 2 2 9 i 7 1
Mastery 249 23 235 22 198 18 141 13 98 9 125 12
Basic 419 39 442 42 484 45 616 57 601 ST 636 59
Approaching Basic 21 19 212 20 264 24 206 19 225 21 224 21
Unsatisfactory 113 10 124 12 82 8 103 9 130 12 87 8

Total 1,087 1,063 1,079 1,088 1,063 1,079




OUACHITA PARISH SCHOOL BOARD
JSLEAP Tests
Three ¥iscal Years Ended June 38,2012

Schedulc 9

ILEAP Tests
District Achitvement English Langnage Arts Mathematics Science Social Studies
Level Results 2010 2010 2010 2010
Number Percent Number Percent | Number Pctcent | Number Percent
Grade 3
Advanced 83 5 105 7 77 5 53 3
Mastery 397 26 388 25 287 19 308 20
Basic 665 44 649 43 713 47 754 50
roaching Basic 244 16 244 16 348 23 265 17
Unsatisfactory 134 9 137 9 98 & 146 10
Total 1523 1523 1523 1523
District Achfevement English Language Arts Mathematics Science Sociiat Studies
Level Results 2010 2010 2010 2010
Number Percent | Number | Percent | Number | Percent | Number | Percent
Grade 5
Advanced 70 5 1153 8 67 5 119 2
Mastery 362 26 24] 17 320 23 207 15
Basic 645 46 723 51 628 44 685 48
Approaching Basic 263 19 198 14 326 23 261 18
Upsatisfactory 75 5 138 10 74 S 142 10
Total 1415 1415 1415 1414
District Achievement Enghsh Languape Arts Mathematics Science Soclal Studies
Level Resunlts 2010 2010 2010 2010
Number Percent Nomber Percent | Number Percent | Number Percent
Grade 6
Advanced 82 6 78 6 62 4 120 9
Mastery 377 27 232 17 288 21 196 14
Basio 670 48 822 59 644 46 645 46
Approaching Basic 196 14 161 12 307 22 2907 21
Unsatisfactory 64 5 9 7 38 6 131 9
Total 1389 1350 1389 1389
District Achievement | English Language Aris Mathematics Sclence Socral Studies
Level Results 2010 2010 2010 2010
Number Percent Number Percent §| Number Percent | Number Percent
Grade 7
Advanced 115 8 92 6 58 5 38 3
Mastery 272 19 214 15 331 23 266 19
Basic 699 49 801 56 608 43 772 54
Approaching Basic 279 20 209 15 312 22 199 14
Unsatisfactory 59 4 107 8 104 7 148 10
Total 1424 1423 1423 1423
District Achievement English Language 4rts Mathematics
Level Results 2010 2010
Number Percent | Number | Percent
Grade 9
Advanced 40 3 151 12
Mastery 231 18 177 14
Basic 706 56 664 53
Approaching Basic 248 20 153 12
Unsatisfactory 28 2 108 9
Total 1253 1253 Continued
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QUACHITA PARISH SCHHOOL BOARD

LEAY Tests

Three Fiscal Years Ended June 30, 2012

Schedule 9

WLEAP Tests
District Achievement English Lanpuape Arts Mathematics Sclence Social Studles
Level Results 2011 2011 2011 2011
Number Percent Number { Percent | Number | Percent | Number | Percent
Grade 3
Advanced 109 7 141 9 93 6 59 4
Mastery 413 27 297 19 343 2 293 19
Basic 697 45 733 47 669 43 778 30
Approaching Basic 218 14 231 15 328 21 266 17
Unsatisfactory 112 T 147 9 116 7 153 10
Total 1549 1549 154% 1549
Dustrict Achievement English Language Arts Mathematics Science Social Stmdies
Level Results 2011 201} 2011 2011
Number Percent | Number | Percent | Number | Percent | Number | Percent
Grade §
Advanced 102 7 152 11 97 7 87 6
Mastery 369 27 245 18 307 22 296 21
Basic 664 48 670 48 619 45 681 49
Approaching Basic 178 13 174 13 290 21 189 14
Unsatsfhctory 72 5 144 10 72 5 132 10
Total 1388 1385 1385 1385
District Achievement English Language Arts Maeathematics Science Social Studies
Level Results 2011 2011 2011 2011
Number Percent Number | Percent | Number | Percent | Number | Percent
Gradc 6
Advanced 71 5 144 10 88 6 149 10
Mastery 343 24 191 13 275 19 210 14
Basio 751 52 791 55 738 51 687 47
Approaching Basic 228 16 200 14 288 20 272 19
Unsatisfactory 57 4 125 9 61 4 132 9
Total 1450 1451 1450 1450
District Achlevement English Language Arts Mathematics Science Social Studies
Level Results 2011 2011 2011 2011
Number Percent Number Percent | Number Percent | Number Percent
Grade 7
Advanced 103 7 106 7 49 3 57 4
Mastery 346 24 173 12 281 20 27 16
Basic 698 49 813 57 699 49 714 50
Approaching Basic 243 17 253 18 307 21 272 19
Unseuisfactory 46 3 92 6 99 7 166 12
Total 1436 1437 1435 1436
District Achievement English Languapge Arts Mathematics
Level Results 2011 2011
Nomber Percent Number | Percent
Grade 9
Advanced N/A N/A N/A N/A
Mastery NIA N/A N/A N/A,
Basic N/A N/A N/A N/A
Approaching Basic N/A N/A. NA N/A
Unsetisfactory N/A N/A N/A N/A
Total 0 0 Continued
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Schedule 9

QUACHITA PARISH SCHOOL BOARD
'LEAP Tests
Three Fiscal Years Ended June 30, 2012

1LEAP Tests
Dustriet Achievement Lnghsh Lanpuage Arts Mathematics Science Social Studies
Level Results 2012 2012 2012 2012
Numbder Percent Number Percent | Number Percent | Number Percent
Grade 3
Advanced 74 5 177 12 34 [ 5 0
Mastery 411 29 360 25 383 27 349 25
Basic 615 43 590 4] 597 42 6§76 47
| Approaching Basic 202 14 188 13 269 19 257 18
Unsetisfactory 122 9 109 8 pal 6 137 10
Total 1424 1424 1424 1424
District Achicvement English Language Arts Mathematics Science Social Studics
Level Results 2012 2012 2012 2012
Number Percent Number Percent | Number | Percent | Number Percent
Grade 5
Advenced 78 6 137 10 73 5 98 7
Mastery 381 27 220 16 355 25 299 21
Bagic 679 49 745 53 627 45 666 48
Approaching Basic 197 14 184 13 265 19 229 16
Unsatisfactory 62 4 111 8 71 6 105 8
Total 1397 1397 1397 1397
District Achievement English Language Arts Mathematics Science Social Studies
Level Results 2012 2012 2012 2912
Number Percent Number | Percent | Number | Percent | Nomber | Percent
Grade 6
Advanced 86 & 133 9 9s 7 143 10
Mastery 341 24 250 17 350 24 213 15
Baslo 718 50 753 52 645 45 682 47
Approaching Basic 234 16 181 13 270 19 260 18
Unsatisfactory 62 4 123 9 30 6 142 10
Total 1441 1440 1440 1440
District Achievement English Language Arts Mathematics Science Social Studies
Level Results 2012 2012 2012 2012
Number Percent Number Percent | Namber Percent | Number Percent
Grade 7
Advanced 120 8 123 8 84 8 74 5
Mastery 322 22 236 16 398 27 289 20
Basic 723 49 737 50 582 39 695 47
Approachmg Basic 254 17 259 18 325 22 271 18
Unsatisfactory 59 4 123 8 86 6 146 10
Total 1478 1478 1475 1475
District Achjevement English Language Arts Mathematics
Level Results 2012 2012
Number Percent | Number | Percent
Grade 9
Advanced N/A N/A N/A N/A
Mastery NA N/A N/A NIA
Basic N/A NA N/A N/A
Approaching Basic NA N/A N/A NA
Unsatisfactory N/A N/A N/A N/A
Total 0 0 Concluded
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