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TO THE USERS OF THIS REPORT:

The Louisiana Legislative Auditor (LLA) is reissuing the audit report of the Housing
Authority of St. John the Baptist Parish for the fiscal year ended September 30, 2012. The
audit was performed by Yeager & Boyd, LLC.

The original report, which was issued by LLA on July 24, 2013, had a disclaimer of
opinion because the housing authority was unable to support opening balances for cash,
restricted cash, and capital assets. Due to the materiality of the balances that could not be
supported, Yeager & Boyd was unable to render an opinion on the housing authority’s financial
statements. The housing authority’s audit reports for fiscal years ended September 30, 2011 and
2010 also had disclaimers of opinion.

After LLA’s issuance of the original report, a second report, with an unqualified opinion,
was submitted by Yeager & Boyd for the fiscal year ended September 30, 2012. According to
Yeager & Boyd, the housing authority was able to provide support for the cash, restricted cash,
and capital asset balances, and the disclaimer of opinion was changed to an unqualified opinion.

Both reports are available on LLA’s website.
LLA feels this matter should be disclosed for the information of the users of the report.
If there are any questions, please call Joy Irwin at (225) 339-3975.

Sincerely,

Ll B pere

Daryl G. Purpera, CPA, CFE
law, this report is & public Legislative Auditor
rovisions of state law, tnis 1€ ‘
gggfr:lznt. Acopy of the reporthas been squntted to
the entity and other appropriate pubjac officials. The
report is available for publicinspection at the Baton
Rouge office of the Legislative Auditor and, where
appropriate, atthe office of the parish clerk of court.
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YEAGER & BOYD, L.L.C.
CERTIFIED PUBLIC ACCOUNTANTS
5501 HIGHWAY 280
BIRMINGHAM, ALABAMA 35242
(205) ©91-5506
(800) 284-1338
FAX (205) 981-5450

Board of Commissioners
The Housing Authority of St. John the Baptist Parish
LaPlace, Louisiana

INDEPENDENT AUDITORS' REPORT

We have audited the accompanying financial statements of the Housing Authority of St. John the
Baptist Parish as of and for the year ended September 30, 2012, as listed in the tabie of contents.
These financlal statements are the responsibility of the Authority’s management, Qur responsibility is
to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit aiso includes assessing the accounting
princlples used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion,

In our opinicn, the financial statements referred to above present fairly, in all material respects, the
financial position of the Authority as of September 30, 2012, and changes in financial position and cash
flows, for the year then ended in conformity with accounting principles generally accepted in the United
States of America.

We previously issued our Independent Auditors’ Report on June 21, 2013, which disclaimed an opinion
on the Authority's financial statements because the Authority was unable to support opening balances
for Cash, Restricted Cash and Capital Assets. Therefors, we were unable to determine the material
accuracy of the respective ending balances. Additionally, we were unable to determine the material
accuracy of the respective ending balances by other auditing procedures. Subsequent to the date of
the previously issued Independent Auditors’ Report, the Authority has sufficiently supported opening
balances for Cash, Restricted Cash and Capital Assets. Therefore, we were able to determine the
material accuracy of the respective ending balances. Additionally, during the audit process of the
subsequently provided support for opening Cash and Restricted Cash balances, a restatement of
Accounts Receivable - HUD and Net Assets balances was made and Is described in Note O to these
financial statements.




In accordance with Government Auditing Standards, we have also issued our report dated June 21,
2013 on our consideration of the Authority's intemal control over financlal reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of intemal control over
financial reporting and compliance and the resuits of that festing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing
the results of our audit. ' '

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis on pages 8 through 12 be presented to supplement the basic
financial statements. Such information, altheugh not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of Amarica, which
consisted of inquies of management about the methods of preparing the information and comparing
the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We
do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficlent evidence to express an opinion or provide any assurance,

Our audit was performed for the purpose of forming an opinion on the financial statements that
collectively comprise the Authority’s basic financial statements. The accompanying Financial Data
Schedule is presented for purposes of additional analysis and is not a required part of the basic
financial statements. Further, other supplementary data as listed in the table of contents is presented
for Department of Housing and Urban Development infermation and is not a required part of the
financial statements. The accompanying Schedule of Expenditures of Federal Awards is presented for
purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133,
*Audits of States, Local Governments and Non-Profit Organizations®, and is not a required part of the
basic financial statements. The Financial Data Schedule, supplementary data and the Schedule of
Expenditures of Federal Awards are the responsibility of management and were derived from and
relate directly to the underlying accounting and other records used to prepare the financial statements.
The information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and cther additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our apinion, the information Is fairly
stated in all material respects in refation to the financial statements as a whole.

Birmingham, Alabama

Qctober 8, 2013 Yeager & Boyd




YEAGER & BOYD, LL.C.
CERTIFIED PUBLIC ACCOUNTANTS
5501 HIGHWAY 280
BIRMINGHAM, ALABAMA 35242
(205) 991-5508
(800) 284-1338
FAX (205) 991-5450

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
The Housing Authority of St. John the Baptist Parish
LaPlace, Louisiana

We were engaged to audit the financial statements of the Authority as of and for the year ended
September 30, 2012, which coliectively comprise the Authority's basic financial statements and have
issued our report thereon dated June 21, 2013. We canducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States. .

~ Internal Control Over Financial Reporting

Management of the Authority is responsible for establishing and maintaining effective internal ¢ontrol
over financial reporting. 'In planning and petforming our audit, we considered the Authority's internal
control over financlal reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness of the Authority’s intemal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the Authority’s internal control over financial reporting.

A deficiency in intfermal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and cormect misstatements on a timely basis. A malerial weaknass is a deficiency, or
combination of deficlencies, in internal controi such that there is a reasonable possibility that a material
misstatement of the Authority's financial statements will not be prevented, or detected and comrected on
a timely basis.

Our consideration of the internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in the internal control
that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any
deficiencies in internal control over financial reporting that we consider to be material weaknesses, as
defined above. However, we identified a certain deficiency in intemal control over financial reporting,
described in_the accompanying Schedule of Findings and Questioned Costs as Finding 2012-01 that
we consider to be a significant deficiency in internal control over financial reporting. A significant
deficiency is a deficiency in internal control that is less severe than a material weakness, yet important
enough to merit attention by those charged with governance.




Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority's financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with thoge provisions was not an objective of our audit and, accordingly, we do not express
such an opinion. The results of our tests disclosed instances of noncompliance or other matters that
are required to be reported under Govemment Auditing Standards and which are described in the
accompanying Schedule of Findings and Questicned Costs as Findings 2012-01 through 2012-12.

The Autharity’s responses to the findings identified in our audit are described in the accompanying
Schedule of Findings and Questioned Costs. We did not audit the Authority's responses and,
accordingly we express no opinion on them.

This report is intended solely for the information and use of the Board of Commissioners, management,

federal awarding agencies and pass-through entities, and is not Intended to be and should not be used
by anyone other than these specified parties.

Birmingham, Alahama j

June 21, 2013 \{M@% & %w’




YEAGER & BOYD, LL.C.
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD
HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL
CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Commissicners
The Housing Authority of St. John the Baptist Parish
LaPlace, Louisiana

Compliance

We have audited the Authority's compliance with the types of compliance requirements described in the
U.8. Office of Managament and Budget (OMB) Circular A-133 Compliance Supplement that could have
a direct and material effect on the Authority's major federal program for the year ended September 30,
2012. The Authority's major programs are identified in the Summary of Auditors’ Results section of the
accompanying Schedule of Findings and Questioned Costs. Compliance with the requirements of
laws, regulations, contracts and grants applicable to its major federal programs are the respongibility of
the Authority's management. Our responsibility is to express an opinion on the Authority's compliance
based on our audit. '

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct
and material effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about the Authority's compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination on the Authority’s
compliance with those requirements.

As described in Findings 2012-04, 2012-07 and 2012-11 in the accompanying Schedule of Findings
and Questioned Costs, the Authority did not comply with the Eligibility and Special Test and Provisions
(Environmental Review) compliance requirements that are applicable to its Public Housing, Section 8
Housing Choice Voucher, Capital Fund and Capital Fund Recovery Act Funded programs. Compliance
with such requirements is necessary, in cur opinion, for the Authority to comply with the requirements
applicable to those programs. _




In our opinion, except for the noncompliance described in the preceding paragraph, the Authority
complied, in all material respects, with the compliance requirements referred to above that could have a
direct and material effect on each of its major federal programs for the year ended September 30, 2012.
The results of our auditing procedures also disclosed other instances of noncompliance with those
requirements, which are required to be reported in accordance with OMB Circular A-133 and which are
described in the accompanying Schedule of Findings and Quested Costs as Findings 2012-02, 2012-
03, 2012-05, 2012-08, 2012-08 through 2012-10 and 2012-12.

Internal Control r iance

The management of the Authority is responsible for establishing and maintaining effective internal control
over compliance with requirements of laws, regulations, contracts and grants applicable to federal
programs. in pianning and performing our audit, we considered the Authority's intemal control over
compliance with the requirements that could have a direct and material effect on a major federal program
in order to determine our auditing procedures for the purpose of expressing our opinion on compliance,
and to test and report on internal control over compliance in accordance with OMB Circular A-133, but not
for the purpose of expressing an opinion on the effectiveness of intemal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the Authority’s intemal control over
compliance. :

Our consideration of the infemal control over compliance was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in intemal control over
compliance that might be significant deficiencies or material weaknesses and thersfore, there can be
no assurance that all deficiencies, significant deficiencies, or material weaknasses have been identified.
However, as discussed below, we identified certain deficiencies in internal control over compilance that
we consider to be material weaknesses and other deficiencies that we consider to be significant
" deficiencies.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in intemal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
federal program will not be prevented, or detected and corrected, on a timely basis. We consider the
dsficiencies in Intemnal control over compliance described in the accompanying Schedule of Findings
and Questioned Costs as Findings 2012-02 through 2012-07 and 2012-09 through 2012-12 to be
material weaknesses. ’

A significant deficiency in internal control over compliance is a deficiency, or a combination of

deficiencies, in internal control over compliance with a type of compliance requirement of a federal

program that Is less severe than a material weakness in internal control over compliance, yet important

enough to merit attention by those charged with governance. We consider the deficiency in internal

- control over compliance described in the accompanying Schedule of Findings and Questioned Costs as
Finding 2012-08 to be a significant deficiency.




The Authority’s responses to the findings identified in our audit are described in the accompanying
Schedule of Findings and Questioned Costs. We did not audit the Authority's responses and,
accordingly, we express no opinion on them.

This report is intended solely for the information and use of management, the Board of Commissioners,
and federal awarding agencies and pass-through entities, and is not intended to be and should not be

used by anyone other than these specified parties.

2xq on @ Bl
Blrmingham, Alabama
June 21, 2013




THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2012

This section of the Authority’s annual financial report presents Management's analysis of the Authority’s
financial performance during the fiscal year ended September 30, 2012. The operation of The Housing
Authority of St. John the Baptist Parish is comprised of a Low Income Public Housing Program, a
Section B Housing Cholce Vouchers Program, a Disaster Housing Assistance Program, a Capital Fund
Program and a Capital Fund Recovery Act Funded Program. The Public Housing Program is funded
with rental revenue, miscellanecus tenant charges and Department of Housing and Urban
Development (HUD) grants. The Section 8 Housing Choice Voucher, Disaster Housing Assistance and
Capital Fund Programs are funded entirely by grants from HUD.

FINANCIAL HIGHLIGHTS
1. Total assets exceed total liabiltiesby ~ $5,448,351
2. Unrestricted net assets equal 408,716
3. Total revenues increased by 1,199,457

REQUIRED FINANCIAL STATEMENTS

The Financial Statements of the Authority repost information using the Enterprise Fund accounting
methods:

. Statement of Net Assets - includes all of the Authority's assets and liabilities and provides
information about the amounts and investments in assets and the obligations to Authority
creditors. [t also provides a basis of assessing the liquidity and financial flexibility of the
Authority, Over time, increases or decreases in net assets may serve as a useful indicator of
whether the financial health of the Authority is improving or deteriarating. This statement was
formerly known as.a Balance Sheet.

. Statement of Revenues, Expenses and Changes in Net Assets - provides information as to the
increase or decrease of current year revenues over expenses. This statement was formerly
known as an Income Statement.

. Statement of Cash Flows - provides information about net cash provided by, or used for
operating activities, non-capital financing activities, capital and related financing activities and
from investing activities.




FINANCIAL ANALYS!

STATEMENT OF NET ASSETS
2012 2011 - Restated Variance

Assets:

Current Assets , $ 949977 $ 690898 $ 259,079

Restricted Assels 138,819 - $ 138819

Capital Assets 4902 818 4.810,224 92,592

Total Assets $ 5991612 $ 5,501,122 $ 490,490
Liabliities:

Current Liabilities $§ 528822 $ 644,083 $ (118,161)

Non-current Liabilities 14,439 58,047 (43,608)

Total Liabllities $ 543,261 $ 703,030 $ {159,769)
Net Assets:;

Invested in Capital Assets $ 4,002,816 $ 4,461,016 $ 441800

Restricted Net Assets 138,819 - 138,819

Unrestricted Net Assetls 408,716 337,076 69,640

Total Net Assets $ 5&!351 $ 4!798!092 $ 850&59

As illustrated, in the Statement of Net Assets, the overall net assets of the Authority increased by
$650,259. Current assets increased due to an increase in accounts receivable due from HUD for
operating grants. Restricted assets and net assets increased due to an increase in cash restricted for
housing assistance payments. Capital additions exceeding depreciation expense accounted for the
Increase in capital assets. Current liabilities decreased, primarily due to a reduction in accrued utility
liabilities and accounts payable due to HUD,

CHANGE IN UNRESTRICTED NET ASSETS

Unrestricted Net Assets, October 1, 2011 $ 337,076
Results of Operations - 153,378
Transfer to Restricted Net Assets (138,819)
Law Suit Settlement Liability (349,208)
Investment Income 1,047
Depreciation Expense 403,242
Unrestricted Net Assets, September 30, 2012 $ 406,716

While the results of operations are a significant measure of the Authority’s activities, the analysis of the
changes in Unrestricted Net Assets provides a clearer change in financial well-being.




FINANCIAL ANALYSIS (continued)

STATEMENT OF REVENUES AND EXPENSES

2012 2011 Variance
Revenues:
Tenant Rental Revenue $ 411572 $ 424597 $ (13,02h)
Operating Grants 4,040,442 3,222,619 817,823
Capital Grants 495,834 216,955 278,879
Interest [ncome 1,047 1,947 {900)
Other Income 1,464,856 1,348,276 118,680
Total Revenues $6413,8561 $ 5214394  § 1,199,457
Expenses:
Administrative Expenses $ 593944 § 424612 § 169332
Utilities 529,370 505,692 23878
Maintenance & Operations 352,768 675,471 {322,703)
General Expense 469,690 567,643 (97,953)
HAP Payments 3414578 3,623,241 {208,663)
Depreciation 403,242 374,574 28,688
Total Expenses $65763,592 $6171,233 $ (407,641)
Excess {Deficlency) Revenues
Over Expenses $ 650,269 § (956,839) $ 1!607,098
REVENUES

In reviewing the Statement of Revenues and Expenses, you will find that 71% of the Authority’s
revenue is derived from grants from the Department of Housing and Urban Development, 6% of the
Autharity’s revenue is from dwelling rent, and 23% from investment income and other income.

EXPENSES

In reviewing the Statement of Revenues and Expenses, you will find that 19% of the Authority’s
expenses are for general and administrative costs, 15% for maintenance and utilities, 7% for
depreciation, and 59% for HAP payments.

Excess (Deficiency) Revenues Over Expenses

There was an increase in excess revenues over expenses. The increase was due to an increase in
revenues and a decrease in expenses. Operating grants increased due to an increase in Public
Housing’s operating subsidy. Capital grant revenue increased due to an increase in modermization and
development activity. Other income primarily increased due to an increase in income received from
other housing authorities for port<ins. Administrative expenses increased due mainly to increased
consulting and legal fees incurred. Maintenance costs decreased due to rehabliitation projects being
completed in the prior year as well as cost saving efforts during the fiscal year. General expenses

decreased due to a reduction of bad debt write-offs. Housing Assistance Payments decreased due to
decreased leasing. '

-10 -




FINANCIAL ANALYSIS {continued)

CAPITAL ASSETS

As of year end, the Authority had $4,902,816 invested in a variety of capital assets as reflected in the
following schedule, which represents a 2% increase (additions, deductions and depreciation) from the
end of last year.

2012 2011 Variance % Change

Land $ 171875 § 171875 § - 0%
Buildings & Improvements 14,391,185 13,976,704 414,481 3%
Furniture & Equipment 173,484 168,289 5,195 3%
Construction in Process 1,039,293 1,863,135 76,158 4%
Accumutated Depreciation (11,773,021) (11,369,779) (403,242) 4%
Net Capital Assets $ 4902816 § 4810224 § 92592 2%

The following reconciliation summarizes the change in Capital Assets:

Beginning Balance, October 1, 2011 $ 4,810,224
Additions:

Capital Fund Program - Improvements 495,834
Depreciation Expense | (403,242)
Ending Balance, September 30, 2012 3 4;902!816

-11-




ECONOMIC FACTORS AND EVENTS AFFECTING OPERATIONS

Several factors that may affect the financial position of the Authority in the subsequent fiscal year are
as follows:

Federal funding provided by Congress to the Department of Housing and Urban Development
Local labor supply and demand, which can affect salary and wage rates
Local inflationary, recessionaty and employment trends, which can affect resident incomes and
therefore the amount of rental income

¢ Infiationary pressure on utility rates, supplies and other costs

CONTACT

This financiaf report is designed to provide our residents, the citizens of LaPlace, Louislana, federal and
state regulatory bodies, and any creditors with a general overview of the Authority's finances. If you
have any questions regarding these financial statements or supplemental information, you may contact
Trina Henderson, Executive Director, at 152 Joe Parquet Circle, LaPlace, Louisiana 70068.

-12-




THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
STATEMENT OF NET ASSETS

SEPTEMBER 30, 2012
ASSET
Enterprise
Fund
Curmrent Assets
Cash and Cash Equivalents $ 527,392
Accounts Receivable - HUD 411,286
Tenants Accounts Recsivable 6,995
(Allowance for Doubtful Accounts) {1,539)
Inventories 5,833
Total Current Assets 949 977
Restri (-]
Cash and Cash Equivalents 138,819
Total Restricted Assets ‘ 138,819
Capital Assets
Land 171,875
Buildings 14,391,185
Furniture & Equipment 173,484
Construction in Process 1,938,283
18,675,837
{Less): Accumulated Depreciation (11,773,021)
Net Capital Assets 4,902,818
Total Assets $ 5!991!812

See the accompanying notes to financial statements.
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
STATEMENT OF NET ASSETS
SEPTEMBER 30, 2012

LIABILITIES AND NET ASSETS

Enterprise
Fund
Current Liabilities
Accounts Payable $ 85,131
Accounts Payable - Capital 349,208
Accrued Wages and Payroll Taxes 28,408
Accrued Compensated Absences 14,438
Resident Security Deposits 17.371
Accrued Current Liabilitites - Other 34,266
Total Current Liabilities 528,822
Long-Term Liabilities 4
Accrued Compensated Absences 14,439
Total Long-Term Liabilities 14,439
Total Liabilities 543,261
Net Assets
Investment in Capital Assets 4,902,816
Restricted Net Assets 138,819
Unrestricted Net Assets 408,716
Total Net Assets 5,448,351
Total Liabilities and Net Assets $ 5991 ;612

See the accompanying notes to financial statements.
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS

FOR THE YEAR ENDED SEPTEMBER 30, 2012

Operating Revenues
Dwelling Rent

Operating Grants
Other Income
Total Operating Revenues

Operating Expenses
Administrative

Utilities
Maintenance and Operations
General Expense
Housing Assistance Payments
Depreciation

Total Operating Expenses

Operating Income {Loss)
on-Operating Revenues (E es
Investment Income
Total Non-Operating Rev/{(Exp)
Increase (Decrease) before Capital Contributions
Capital Contributions
Increase (Decrease) in Net Assets
Net Assets, Beginning

Prior Period Adjustment
Net Assets, Ending

See the accompanying notes to financial statements.
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Enterprise
Fund

$ 411,572
4,040,442
1,464 856
5,816,970

593,044
529,370
352,768

469,890

3,414,578
403,242

5,763,692

153,378

1,047
1,047

154,425

495,834

650,259
4,887,801
{(88,799)

$ 5448351




THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2012

Enterprise
Eund
Cash flows from operating activities:
Cash Received from Dwelling Rent $ 395,888
Cash Recelved from Operating Grants 3,612,453
Cash Received from Other Sources 1,463,858
Cash Payments for Salaries and Benefits {563,964)
Cash Payments to Vendors and Landlords {4,774,753)
Net Cash flows provided {used) by operating activities 133,583
Cash flows from capital and related financing activities:
Capital Qutiay (495,834)
Capital Grants Regeived 440,264
Net cash flows provided (used) by capital and related financing activities (55,570)
Cash fl from investing activities:
Interest received from cash and cash equivalents 1,047
Net cash flows provided (used) by investing activities 1,047
Net increase (decrease} in cash and cash equivalents 79,080
Cash and cash equivalents, beginning of year: 587,151
Cas sh equivalents._end of vear; $ 668,211

*

Reconciliation of operating income (loss) to net cash
provided (used) operating activities; :
Operating Income (Loss) $ 153,378
Adjustment to reconcile operating income (loss) to net cash
provided (used) by operating activities:

Depreciation 403,242
Bad Debts 27,073
Change in Tenants Accounts Receivable (15,684)
Change in Accounts Recsivable - HUD (427,989)
Change in inventories ' (5,833)
Change in Prepaid Insurance 86,902
Change in Accounts Payable - Operating 24,116
Change in Accrued Expenses (26,485)
Changs in Other Current Liabilities (84,130)
Change in Tenant Security Deposits (897)
Net cash provided by (used in) operating activities $ 133,583

See the accompanying notes to financial statements.
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH

LAPLACE, LOUISIANA |-
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2012

NOTE A - SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Housing Autherity have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to govemment units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing govemmental accounting
“and financial reporting principles. The Authority is a Special Purpose Government engaged only in
business-type activities and therefore, presents only the financial statements required for the enterprise
fund, in accordance with GASB Statement 34 paragraph 138.

The Authority has multiple programs which are accounted for in one enterprise fund, which is presented as
the "enterprise fund” in the basic financial statements as follows:

Enterprise Fund — In accordance with the Enterprise Fund Method, activity is recorded using the
accrual basis of accounting and the measurement of focus is on the flow of economic resources.
Under the accrual basis of accounting revenues are recorded when eamed and expenses are
recorded at the time liabilities are incurred. This required the Housing Authority to account for
operations in a manner similar to private business or where the Board has decided that the
determination of revenues eamed, costs incurred and/or net income is necessary for management
accountability.

Govermnmental Accounting Standards — The Housing Authority has applied all applicable
Governmental Accounting Standards Board pronouncements.

FURTHER SIGNIFICANT ACCOUNTING POLICIES ARE:
Cash

The Housing Authority considers cash on hand and cash in checking to be cash equivalents. Cash on
hand is not included in calculation of collateral required.

Accounts Receivable

Tenant accounts receivables are carried at the amount considered by management to be collectible.
Other Accounts Receivable consists of amounts due from HUD for operating grants. -
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE A - SIGNIFICANT ACCOUNTING POLICIES — CONTINUED
Revanue Accounting Policies

Dwelling rent income, HUD Grants received for operations, other operating fund grants and operating
miscellaneous income are shown as operating income.

These financial statements do not contain material inter-fund revenues and expenses for intemal activity.
The policy is to eliminate any material inter-fund revenues and expenses for these financial statements.

Property and Equipment

Property and equipment are recorded at cost. Depreciation is computed using the straightine method
over the estimated useful lives of the assets. The costs of maintenance and repairs are expensed while
significant renewals and befterments are capitalized. Small dollar value minor equipment items are
expensed. Depreciation has baen expensed in the statement of income and expenses. Estimated useful
lives are as follows:

Buildings and Improvements 40 years
Furniture and Equipment 3 -7 years

Cost Allocation

The Authority allocates indirect costs to programs on the basis of one of the following methods: direct
salaries and wages, percentage of office square foolage, number of vouchers andlor units,
estimated/actual time spent, number of checks processed or the allotment stipulated in contractual
agreements.

NOTE B - REPORTING ENTITY DEFINITION

The Housing Authority is a separate non-profit corporation with a Board of Commissioners. The Mayor
appoints the Board of Commissioners. However, the Housing Authority has complete legislative and
administrative authority and it recruits and employs personnel. The Authority adopts a budget that is
approved by the Board of Commissioners. Subsidies for operations are received primarily from HUD. The
Authority has substantial legal authority to control its affairs without local govemment approval; therefore,
all operations of the Authority are a separate reporting entity as reflected in this report. The Authority has
no component units. The Authority is responsible for its debts and is entitled to surpluses. No separate
agency receives a financial benefit nor imposes a financial burden on the Authority.

NOTE C - CASH AND INVESTMENT DEPOSITS

Custodial Credit Risk-The Housing Authority policy is to limit credit risk by adherence to the list of HUD
permitted investments, which are backed by the full faith and credit of or a guarantee of principal and
interest by the U.S. Government.

Interest Rafe Risk — The Housing Authority’s formal investment policy does not limit investment
maturities as a means of managing its exposure to fair value losses arising from interest rate volatility.

The U.S. Department of HUD requires housing authorities to invest excess funds in obligations of the
U.S., certificates of deposit or any other federally-insured investments.

-18-
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NOTES TO FINANCIAL STATEMENTS — CONTINUED
NOTE C - CASH AND INVESTMENT DEPQOSITS - CONTINUED

The Housing Authority’s cash and cash equivalents consist of cash held in three interest bearing
checking accounts and one non-interest bearing checking account totaling $666,011. The remaining
$200 is held in the form of petty cash or change fund. Deposits with financial institutions are secured
as follows:

. Book Balance Bank Balance
Insured by FDIC . $ 250,000 $ 250,000

Collateralized with specific securities
in the Autherity name which are held
by the financial institution 416,011 482 281

$ 666011 § 732281

NOTE D - CONTRACTUAL COMMITMENTS
The Authority had Outstanding Contractual Commitments as of the September 30, 2012 as foliows:

T mmitment Amount
None of any significance

NOTE E — RISK MANAGEMENT

The Housing Authority is exposed to various risks of losses related to torts; thefts of, damage to, and
destruction of assets; error and omissions; injuries to employees; and natural disasters. The Housing
Authority carries commercial insurance for all risks of loss, including workman's compensation and
employee health and accident insurance. The Housing Authority has not had any significant reductions in
insurance coverage or any claims not reimbursed.

NOTE F— CONCENTRATION OF RISK

The Housing Authority receives most of its funding from HUD. These funds and grants are subject to
madification by HUD depending on the availability of funding.

The President's 2013 Budget includes funding reductions to HUD as a result of Sequestration. Therefore,
the Authority anticipates a decrease of approximately 22% in funding for the Public Housing pregram, and
19% for the Section 8 HMousing Choice Voucher Program.

NOTE G — SIGNIFICANT ESTIMATES

The financial statements include some amounts that are based on management’s best estimates and

judgments. The most significant estimates relate to depreciation and useful lives. These estimates may
be adjusted as more curmrent information becomes available, and any adjustment could be significant.
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NOTES TO FINANCIAL STATEMENTS — CONTINUED
NOTE H ~ COMPENSATED ABSENCES

It is the Housing Authority's policy to permit employees, depending on tenure, to accumulate eamed but
unused vacation and sick leave. Upon separation from employment after one year of service, an
employee is entitled to receive pay for accrued vacation up to a specified maximum. Leave accrued but
not yet paid as of September 30, 2012 is shown as a liability allocated between current and noncurrent.

Balance Balance Due Within
10/1/2011 increases Decreases 95/30/2012 One Year
Accrued Compensated Absences $ 88,872 19,355 59351 $ 28,878 14,438
Less: Current portion (10,825) (14, 438)
Total Long Term Liabilities $ 58,047 $ 14438 $ -

NOTE | - PENSION PLAN

The Housing Authority contributes to a defined contribution pension plan. All full time employees are
eligible for the plan after completing 6 months employment with the Authority. The Autharity contributes
7.5% of each employee's salary to the plan. Employer contributions to the plan for the year ended
September 30, 2012 were $10,336. Employee contributions are 5% of each employee's salary.
Employees contributions to the plan for the year ended September 30, 2012 were $6,890.

Assets in the plan are recorded at market value and are administered by a private corporation under
contract with the Housing Authority. It is the opinion of the Authority’s legal counsel that the Housing
Authority has no liability for losses under the plans but does have the responsibility of due care that would
be required of an ordinary prudent investor.

NOTE J - INTERPROGRAM ACTIVITY

The Housing Authority manages several programs. Many charges, i.e., payroll, benefits, insurance, etc.
are paid by the Housing Authority’s various funds and subsequently reimbursed. Balances due for such
charges are reflacted in the Inter-program Due to/Due from account balances. Inter-program balances at
September 30, 2012 consisted of the following:

Housing Choice Vouchers 3 64156
Disaster Housing Assistance Payments {64,156)
Total $ -
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NOTES TO FINANCIAL STATEMENTS —~ CONTINUED
NOTE K—PROPERTY AND EQUIPMENT

A summary of property and equipment is as follows at fiscal year-end:

PUBLIC CAPITAL
HOUSING FUND TOTAL
Land $ 171,875 § - $ 171,875
Building and Improvements 14,391,185 - $ 14,391,185
Furniture, Fixtures and Equipment 173,484 - $ 173,484
Construction in Process - 1,939,293 § 1,939,203
Less Accumulated Depreciation ~ (11,773,021) - $ (11,773,021)
Total Property and Equipment $ 2.963‘523 _$ 1939293 $§ 4902816
October 1, 2011 Trangfers & September 30, 2012
Balance Additions Deletions Balance

Land $ 171,875 $ - 8 - $ 171,875
Construction in

Process 1,863,135 495 834 (419,676) 1,939,293
Total Assets not

being depreciated 2,035,010 495,834 {419,676) 2,111,168
Buildings and

Improvements 13,976,704 - 414 481 14,391,185
Furniture and

Equipment 168,289 - 5,185 173,484
Total Property

and Equipment 16,180,003 495,834 - 16,675,837
Less Accumulated Depreciation

Building and Improvements {11,241,426) (380,865) - {11,622,291)

Furniture and Equipment (128,353) (22,377) - {150,730)
Net Book Value § 48 0.224= é 92,592 $ - $ 45902!816




NOTES TO FINANCIAL STATEMENTS — CONTINUED

NOTE L - COMMITMENTS AND CONTINGENCIES

Amounts received or receivable from HUD are subject to audit and adjustment by grantor agencies. |f
expenses are disallowed as a result of these audits, the claims for reimbursement to the grantor agency
would become a liability of the Authority. In the opinion of management, any such adjustments would not
be significant. Based on a consolidated review performed by HUD, the Housing Autharity may be required
to refund approximately $1 million received through grants if they are unable to provide supporting
documentation.

NOTE M- RESTRICTED CASH, INVESTMENTS AND RESTRICTED NET ASSETS

Excess Housing Assistance Payment (HAP) funds avallable to the Authority under the Section 8
Housing Choice Vouchers program are required by HUD to be restricted. These funds are to be used
only for HAP expenditures for the program. These funds are also shown as Restricted Net Assets
since there is no offsetting liability. Total restricted cash, investments and net assets were $138,819 as
of the end of the fiscal year.

NOTE N - SUBSEQUENT EVENTS

In preparing financial statements, management evaluated subsequent events through June 21, 2013,
the date the financial statements were issued.

NOTE O - PRIOR PERIOD ADJUSTMENT

During fiscal year 2010, the Authority received grant funds from HUD to fund the transition of certain
Disaster Housing Assistance Program parficipants into its Section 8 Housing Choice Voucher Program.
The Autherity did not expend $89,799 of these transitional grant funds. These funds were payable
back to HUD as of the beginning of fiscal year 2012 and have not been paid back to HUD as of
September 30, 2012. The Authority’s beginning Accounts Receivable/{Payable) due from/(to) HUD,
and the Authority’s Net Asset balances have been restated as follows:

Accounts Recelvable/(Payable) - HUD, as of September 30, 2011 $ 17,536
Prior Period Adjustment (88,799}
Restated Accounts Receivable/{Payable) - HUD, as of September 30, 2011 $__(72,263)
-292.
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
SCHEDULE OF ASSETS, LIABILITIES AND NET ASSETS BY PROGRAM -
SEPTEMBER 30, 2012

ASSETS :
Public Capital CFP Housing Disaster
Housing Fund Stimulus  Choice Housing
Program Program Grant Vouchers Assistance Elimination otal
Current Assets
Cash and Cash Equivalents $ 233236 $ - $ - $ 204156 § - $ - $ 527,392
Accounts Receivable - HUD 436,939 - - - 64,156 {89,799) 411,296
Tenants Accounts Reaceivable 6,995 - - - - - 6,995
(Allowance for Doubtful Accounts} (1,539) - - - - - (1,539)
inventories 5833 - - - - - 5,833
" Interprogram Receivable - - - 64,156 - (64,156) -
Total Current Assets 681,464 - - 358,312 64,156 (153,855) 949,977
Restricted Assets
Cash and Cash Equivalents - - - 138,819 - - 138,819
Total Restricted Assets - - - - 138,819 - - 138,819
Capital Assets :
Land 171,875 - - - - - 171,875
Buildings 14,391,185 - - - - - 14,391,185
Furniture & Equipment 173,484 - - - - - 173,484
Construction in Process - 1,039,203 - - - - 1,936,293
14,736,544 1,039,203 - - - - 16,875,837
{Less): Accumulated Depreciation (11,773,021) - - - - - {11,773,021)
Net Capital Assets 2,963,523 1,939,203 - - - - 4,802,816

Total Assets $ 30644987 § 1939293 $ - $ 497131 _$ 64,156 $ (153,955) § 5,991,612
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH

SCHEDULE OF ASSETS, LIABILITIES AND NET ASSETS BY PROGRAM

SEPTEMBER 30, 2012

LIABILITIES AND NET ASSETS

Current Liabllitles
Accounts Payable
Accounts Payable - Capital
Accrued Wages and Payroll Taxes
Accrued Compensated Ahsences
Resident Security Deposits
Accrued Current Liabilitites - Other
Interprogram Payable
Total Current Liabilitles

Long-Term Liabilities
Accrued Compensated Absences
Total Long-Temn Liabilites
Total Liabilities

Net Assets
Investment in Capital Assels
Restricted Net Assets
Unrestricted Net Assets
Total Net Assets

Total Liabilitles and Net Assets

Public Capital CFP Housing Disaster
Housing Fund Stimulus  Cholce Housing
Program Program Program Vouchers Assistance Elimination Total
$ 85131 $ - $ - 8 89799 & - $ (89,799) % 85,131
349,208 - - - - - 349,208
25,621 - - 2,787 - - 28,408
13,489 - - 949 - - 14,438
17,371 - - - - - - 17,371
34,266 - - - - - 34,266
- - - - 84,156 {64,156) -
525,086 - - 93,535 64,156 (153,955) 528,822
13 489 - - 950 - - 14,439
13,489 - - 950 - - 14,439
538,575 - - 84,485 64,156 (153,955) 543,261
2,963,523 1,839,293 - - - - 4,902,816
- - - 138,819 - - 138,819
142,889 - - 263,827 - - 408,716
3106412 1,939,293 - 402 646 - ~ 5,448,351

$ 3644087 $1,939203 $

$ 497131 $ 64,156

$ (153955) § 5991612




THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH

SCHEDULE OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS BY PROGRAM

FOR THE YEAR ENDED SEPTEMBER 30, 2012

~ Public

Capital CFP Housing Disaster
Housing Fund Stimulus Choice Housing
Program  Program Program Vouchers Assistance  Total
Operating Revenues
Dwelling Rent $ 411572 $ - § - - 8 - $ 411572
Operating Grants 1,480,491 124,238 95,707 2,275,760 64,156 4,040,442
Other Income 71,093 - - 1,393,863 - 1,464 956
Total Operating Revenues 1,663,156 124,238 95 797 3,669,623 64,156 5,916,970
Operating Expenses
Adminlstrative 451,886 - 18,188 93,850 - 503,044
Utilities 520,370 - - - - 529,370
Maintenance and Operations 275,169 - 77,599 - - 352,768
General Expense 462,026 - - 7.664 - 469,690
Housing Assistance Payments - - - 3414578 - 3.414 578
Depreciation 403,242 - - - - 403,242
Total Operating Expenses 2,151,703 - 85,797 3,516,092 - 5,763,592
Operating Income {Loss) (188,547) 124238 - 153,531 64,156 153,378
Non-Operating Revenues (Expenges)
investment Income 221 - - 826 - 1,047
Total Non-Operating Revi(Exp) - 221 - - 826 - 1,047
Increase (Decrease) before Capital
Contributions and Transfers {188,326} 124,238 - 154,357 64,156 154,425
Operating Transfers In {Out) 124,238 {124,238) - - - -
Capital Confributions - 495,834 - - - 495,834
increase {Decrease) in Net Assets (64.088} 495,834 - 154 357 64,156 650,259
Net Assets, Beginning 2,750,824 1,883,135 - 273,932 - 4,887,891
Equity Transfer 419676  (419,876) - 64,156  (64,166) -
Prior Period Adjustmeant - - - 89,799 - 89,799
Net Assets, Ending $ 3106412 § 1939293 $ - § 402648 $ - § 5448351
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED SEPTEMBER 30, 2012

EXPENDITURES

Low Rent Public Housing Expenditures

Total CFDA Number 14.850a $ 1,480,491
Housing Choice Vouchers

Total CFDA Number 14.871 2,275,760
Public Housing Capital Fund Program

Total CFDA Number 14.872 620,072
Public Housing Capital Fund - Recovery Act Funded

Total CFDA Number 14.885 95 797
Disaster Housing Assistance Payments Program

Total CFDA Number 97.109 64,156

TOTAL HUD EXPENDITURES 4,536,276

TOTAL FEDERAL EXPENDITURES $ 4!536,276
Basis of Presentation:

The above schedule of expenditures of federal awards includes the federal grant activity of the
Authority and is presented on the accrual basis of accounting. The information on this schedule is
presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local
Governments and Non-Profit Organizations.
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HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA

FINANCIAL DATA SCHEDULE

SEPTEMBER 30, 2012
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HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA
FINANCIAL DATA SCHEDULE
SEPTEMBER 30, 2012
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH

LAPLACE, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

SEPTEMBER 30, 2012

Section I: Summary of Auditors’ Results:

EINANCIAL STATEMENTS

Type of auditor's report issued.

Internal Control over financial reporting:

Are material weaknesses identified?

Are significant deficiencies that are not considered
to be material weaknesses identified?

Is noncompliance that could have a material effect
on the financial statements identified?

FEDERAL DS

Internal control over major programs:

Are material weaknesses identified?

Are significant deficiencies that are not consldered-
to be material weaknesses identifled?

Type of report issued on compliance with requirements
applicable to each major program:

All Major Programs:

Are there any audit findings that are required to be
reported in accordance with Section 510(a) of OMB
Circutar A-1337

Identification of major programs:

Name of Federal Program
Low Rent Public Housing

Section 8 Housing Choice Voucher

Public Housing Capital Fund Program

Public Housing Capital Fund Program —
Recovery Act Funded

Dollar thresheld used to distinguish between type A and type B programs: $300,000

Is the auditee identified as a low-risk auditee?

-30-

Unqualified
— Yes X No
X Yes ___None
Reported
_X_Yes ___No
X Yes __No
_X Yes ___None
Reported
Qualified
X Yes _No
CFDA No.
14.850
14.871
14.872
14.885
Yes X No




THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

SEPTEMBER 30, 2012

Section lI: Financial Statoment Findings:
Prior Year Findings an tioned Costs:

Finding 2011-01 Intermal Control

Condition & Cause:

Forty Public Housing disbursements were selected for review during the audit. Of the forty sample
items selected, the Authority was unable to provide back-up documentation for ten of the requested
items.

Current Year Status:
The Authority was able to provide all requested disbursements and necessary support during the fiscal
year 2012 audit. This Finding is not re-stated.

Finding 2011-02 Failure to Comply with State Bid Law

Condition & Cause:

The Housing Authority is required to retain records for public bids for a minimum of six (6) years
following the purchase or completion of work, in accordance with Louisiana Revised statue 38:2212.
Documentation such as requests for bids and bid proposals submitted are not being kept.

Current Year Status: .
The Authority appears to be maintaining all applicable procurement records. This finding is cleared.

Current Year Findings and Questioned Costs:
Finding 2012-01 - Timely Completion and Submission of Annual Audit

Criteria;

The Authority is required to submit audited financial statements to the Louisiana Legislative Auditor’s
Office within six months of its fiscal year end.

Condition:

The Authority falled to submit audited financial statements to the Loulsiana Legislative Auditor's Office
within a timely manner.

Effect: Non-compliance with HUD regulations

Cause: Insufficient control environment

Questioned Cost: None identified
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, L.OUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

SEPTEMBER 30, 2012
Section 1i: Financial Statement Findings - continued:

Current Year Findings and ioned Costs - continued;

Finding 2012-01 — Timely Completion and Submission of Annual Audit - continued
Recommendation;

We recommend that the Authority review procedures in order to ensure the timely completion and
submission of its annual audit report to the Louisiana Legislative Auditor's Office.

Response:
The Autharity will review procedures involving the timely completion of financial records and submitting

of audit reports. Trina Henderson, Executive Director, expects the deficiencies which led to this Finding
to be resolved by the end of fiscal year 2013,

Section lll: Federal Award Findings and Questioned Costs:

Prior Year Findings and Questioned Costs:
Finding 2011-01 internal Control

Public Housing L.ow Rent — CFDA No, 14.850a; Grant period — year ended September 30, 2011;
Housing Choice Vouchers — CFDA No. 14.871; Grant period — year ended September 30, 2011; Capital

Fund Program — CFDA No. 14.872: Grant period — year ended September 30, 2011; American
Recovery and Reinvestment Act (ARRA) — CFDA No. 14.885: Grant period — year September

30,2011
See Finding 2011-01 under Section 11 of this Schedule.

Finding 2011-03 Failure to Perform Background Checks on Tenants

Public Housing Low Rent — CFDA No. 14.850a; Grant period — year ended September 30, 2011;
Housing Choice Vouchers — CFDA No. 14.871; Grant period — year ended September 30, 2011

Condition & Cause:

Of the fifteen Public Housing tenant files that were selected for audit, thirteen background checks were
unavailable. Of the fifteen Housing Choice Voucher tenant files that were selected for audit, five
background checks were unavailable.

Current Year Status:
The Authority was not able to provide necessary support to clear this finding therefore this finding is re-
stated. See Finding 2012-02.
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

SEPTEMBER 30, 2012

Section lli: Federal Award Findings and Questioned Costs - continued:
Prior Year Findings and Questioned Costs - continued:

Finding 2011-04 — Calculation of Portability Administrative Fees
Housing Choice Veucher Program — CFDA No. 14.871; Grant period — year ended September 30, 2011

Condition & Cause:
Per the Federal Register 24 CFR part 982.355, the Housing Authority should bill the initial public

housing authority an administrative fee in addition to the housing assistance payment when a tenant
moves to another area (“ports”). The administrative fee, determined by HUD, is based on the Housing
Authority's fair market rental rates and changes frequently. Due to the lack of documentation it is not
possible to determine if the administrative fees are being updated with changes per HUD or if the
administrative fees are complete and accurate,

Current Year Status:
The Autharity was not able to provide necessary support to clear this finding therefore this finding is re-
stated. See Finding 2012-10.

Finding 2011-05 Housing Choice Voucher HQS Inspections

Housing Choice Vouchers — CFDA No. 14.871; Grant period — year ended September 30, 2011

Condition & Cause:

Of the fifteen Housing Choice Voucher tenant flles that ware selected for audit, six files did not contain
evidence that an annual inspection was performed. It was noted that the Housing Authority does not
keep a log of failed inspections. This includes retaining copies of letters sent to tenants and landlords
in the tenant's file.

Current Year Status:
The Authority was not able to provide necessary support to clear this finding therefore this finding is re-
stated. See Finding 2012-03.

Finding 2011-06 ~ Housing Assistance Payments Contract
Housing Choice Voucher Program ~ CFDA No. 14.871; Grant period — year ended September 3¢, 2011

Condijtion & Cause:
Per the Federal Register 24 CFR part 982.151, all landlords must sign a Housing Assistance Payments

contract, HUD Form £2641. Not having a signed contract with the landlord could void the rental
assistance coming from HUD. Of the 15 files tested, six contracts were missing.

Current Year Status:
The Authority was not able to provide necessary support to clear this finding therefore this finding is re-
stated. See Finding 2012-04.
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THE HOUSING AUTHORITY CF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

SEPTEMBER 30, 2012

Section Ill: Federal Award Findings and Questioned Costs - continued:
Prior Year Findings and Questioned Costs - continued:

Finding 2011-07 Housing Choice Voucher Tenant Files
Housing Choi¢e Vouchers — CFDA No. 14.871: Grant period — year ended September 30, 2011

Condition & Cause:
The resutts of a review of Housing Choice Voucher tenant files are as follows:

Of the 15 tenant files reviewed, 5 were missing verification of tenant eligibliity.

Of the 15 tenant files reviewed, 6 were missing the utility allowance calcutation.

Of the 15 tenant files reviewed, 15 did not have proof of rent reasonableness.

Of the 15 tenant files reviewed, 10 were missing approved leases, HUD Form 52517.

Of the 15 tenant files reviewed, 6 did not have signed valid contracts HUD Form 52641,
between the tenants and the Iandlords

Of the 15 tenart files reviewed, 10 did not have re-examinations of income.

Of the 15 tenant files reviewed, 9 were missing a HUD Form 50058.

Of the 15 tenant files reviewed, 8 were missing annual inspection reports.

Of the 15 tenant files reviewed, 1 was m!ss:ng a social security card.

10. Of the 15 tenant files reviewed, 1 was missing a birth certificate or state issued I.D.
11. Of the 15 tenant files reviewed, 8 did not have an updated, signed release of information form.
12. Of the 15 tenant files reviewed, 12 were missing third party verifications of income.

13. Of the 15 tenant files reviewed, 4 were missing signed lead based paint disclosures.

Current Year Status:
The Authority was not able to provide necessary support to clear this finding therefore this finding is re-
stated. See Finding 2012-05,

©OoND NN

Findin 11-08 — Miscalculation of Housin As'l nce Payments

Housing Choice Voucher Program — CFDA No, 14 871; Grant period — year ended September 30, 2011

Condition & Cause:
Of the fifteen files tested for the HCV program, seven files did not contain a current calculation of a
HAP; therefore the calculation of payments could not be tested.

Current Year Status:
The Authority was not able to provide necessary support to clear this ﬁnding therefore this finding is re-
stated. See Finding 2012-06.




THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

SEPTEMBER 30, 2012
§ﬁ_ﬂgn' 1ll: Federal Award Findings and Questioned Costs - continued:

Prior Year Findings and Questioned Costs - continued:

Finding 2011-09 - HUD Report 60002

Public Housing Low Rent — CFDA No. 14.850a; Grant period — vear ended S ber 2011
Capital Fund Program - CFDA No. 14.872; Grant period — year ended September 30, 2011; American
Recovery and Reinvestment Act (AR - CFDA No. 1 : Grant pericd — year end ber
30, 2011

Condition & Cause:

Each grant that is involved in development, operating or modemization assistance is required to submit
HUD Form 60002, Section 3 Summary Report.

Current Year Status:
The Authority was able to provide necessary support to clear this finding therefore this finding is
cleared.

Finding 2011-10 Tenant File Maintenance
Public Housing L ow Rent — CFDA No, 14.850a; Grant period — year ended September 30, 2011

Condition & Cause:
The results of a review of Public Housing tenant files are as follows:

Of the 15 tenant files reviewed, 8 were missing initial applications.

Of the 15 tenant files reviewed, 13 were missing landlord verification forms.

Of the 15 tenant files reviewed, 13 were missing community service requirement forms.
Of the 15 tenant files reviewed, 10 were missing approved leases, HUD Form 52517.
Of the 15 tenant files reviewed, 11 did not have re-examinations of income.

Of the 15 tenant files reviewed, 10 rent receipts did not match the lease.

Of the 15 tenant files reviewed, 6 were missing a HUD Form 50058.

Cf the 15 tenant files reviewed, 11 were missing annual inspection reports.

Of the 15 tenant files reviewed, 3 did not have an updated, signed release of information form.
10 Of the 15 tenant files reviewed, 12 were missing third party verifications of income.

11. Of the 15 tenant files reviawed, 4 were missing signed lead based paint disclosures.

DN AON -

Current Year Status:
The Authority was not able to provide necessary support to clear this finding therefore this finding is re-
stated. See Finding 2012-07.




THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

SEPTEMBER 30, 2012

Section lii: Federat Award Findings and Questioned Costs - continued:
Prior Year Findings and Questioned Costs - continuad:

Finding 2011-11 Equipment and Real Property Management

Public Housing Low Rent - CFDA No. 14.850a; Grant period — year ended Seutember 30, 2011;
Capital Fund Program — CFDA No. 14.872; Grant period — year ended Septamber 30, 2011; American

Recovery and Reinvestment Act (ARRA) — CFDA No, 14.885; Grant period — year ended September
30, 2011

Condition & Cause:
We were unable to locate equipment records which complied with HUD regulations. In addition, we
were unabie to verify that a physical inventory of equipment was performed.

Current Year Status:

The Authority was not able to provide necessary support to clear this finding therefore this finding is re-
stated. See Finding 2012-08.

Finding 2011-12 — Declaration of Trust Unavailabl

Public Housing Low Rent = CFDA No. 14.850a; Grant period — vear ended September 30, 2011

Condition & Cause:
During the audit, a copy of the Trust was requested by the auditors, but the Authority was not able to

produce a copy of the Trust.

Current Year Status:
The Authority was able to provide necessary support to clear this finding therefore this finding is

cleared.
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

SEPTEMBER 30, 2012

Section liI: Federal Award Findinas and Questioned Costs - inusd:

Prior Year Findings and Questioned Costs - continued:
Finding 2011-13 Davis-Bacgh Act

Capital Fund Program — CFDA No. 14.872; Grant period — year ended September 30, 2011; American
Recovery and Reinvestmen RRA) = CFDA No. 14.885: G iod — vear ended September

30,2011

Condition & Cause:

During the period under audit the Authority had ongoing construction projects under the Capital Fund
Program and the Capital Fund Stimulus Act. The Authority was not able to provide documentation of
certified payrolls from the contractors performing this work, which is required by the Davis-Bacon Act.

Current Year Status:
The Authority was able to provide necessary support to clear this finding therefore this finding is
cleared.

Finding 2011-14 SEMAP Certification

Housing Choi ouchers — CFDA No, 14871; Grant period — year end ber 30, 2011

Condition & Cause:
During the current year, the SEMAP Certification was tested for validity. The auditor found instances
where the backup documentation did not match the data submitted to HUD on the certification.

Current Year Status:
The Authority was not able to provide necessary support to clear this finding therefore this finding is re-

stated. See Finding 2012-09.
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

SEPTEMBER 30, 2012
Section lll: Federal Award Findings and Questioned Costs - continued:

Prior Year Findings and Questioned C - continued:

Finding 2011-15 - Timely Completion and Submigsion of Annual Audit
Public Housing Low Rent -~ CFDA No. 14.850a; Gran iod — year ended September 011;

Housing Choice Vouchers — CFDA No. 14.871: Grant period — vear ended ember 3 11; Capital
Fund Program — CEDA No. 14.872; Grant period — vear ended September 30, 2011; American

Recovery and Reinvestment A RRA) - CFDA No. 14.885: Gra iod — vear ed em
30, 2011

Condition & Cause:
The Authority failed to make available financial records to the auditors in a timely manner in order to
meet the federal and state audit filing deadline requirements.

Current Year Status: :
The Autherity did not submit its audited financial statements to the Louisiana Legistative Auditor’s Office
by the state audit filing deadline. Therefore, this Finding with respect to the state audit filing
requirements is ra-stated as Finding 2012-01 under Section Il of this Schedule.




THE HOQUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

SEPTEMBER 30, 2012

Section |li: Federal Award Findings and Questioned Costs - continued:
Current Year Findings and Questioned Costs:

Finding 2012-02 Failure To Perform Background Checks on Tenants

Public Housing Low Rent — CFDA No. 14.850a; Grant period — year ended September 30, 2012;
Houging Choice Vouchers — CFDA No. 14.871; Grant period — year ended September 30, 2012
Criteria:

The Housing Autherity is required to compiete a background check on all housenhold members over the
age of 18 who will be assisted under any HUD program.

Condition:

Of the twenty-three Public Housing tenant files that were selected for audit, twenty-three background
checks were unavailable, Of the twenty-one Housing Choice Voucher tenant files that were selected for
audit, twenty-one background checks were unavailable. This Finding is repeated from the prior year.
See Finding 2011-03.

Effect: Non-compliance with HUD regulations

Cause: Insufficient intemal control procedures

Questioned Cost: None identified

Recomm on:

We recommend that the Authority complete background checks as required in a consistent manner and
on a timely basis.

Response:

The Housing Authoerity will ensure that complete background checks will be provided on a timely basis.
The Authority's Executive Director will assume the responsibility of reviewing the applicant's completed
background checks and expects the deficiencies which led to this Finding to be resolved by the end of
fiscal year 2013,
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

SEPTEMBER 30, 2012
Section lil; Federal Award Findings and Questioned Costs - continued:

Current Yéar Findings and Questioned Costs - continued:
Finding 2012-03 Housing Choice Voucher HQS Inspections

Housing Choice Vouchers — CFDA No. 14 : Crant period ~ nded September 30, 2012

Criteria:

Per the Federal Register 24 CFR part 982.405, inspections on tenant units must be done at least
annuslly. Not completing inspections on a timely basis could result in unsafe living conditions to exist in
dwelling units.

Condition and Question Costs:

Of the twenty-one Housing Choice Voucher tenant files that were selected for audit, three files did not
contain any documentation of an inspection being performed during the audit period. There was one
initiat failed HQS inspection that was not re-inspected within the 30 day requirement. Housing
assistance payments should have been abated, but were not. Housing assistance payments in the
amount of $3,538 were not abated. It was noted that the Housing Authority does not keep a log of
failed inspections. This includes retaining copies of letters sent to tenants and landlords in the tenant's
file. This Finding is repeated from the prior year. See Finding 2011-05.

Effect: Non-compliance with HUD regulations

Cause: Insufficient internal control procedures

Recommendation:

We recommend that the Authority perform and document inspections annually during the tenant's
recertification process. The Housing Authority should also begin tracking all failed inspections and
document communication attempts with landlords and tenants in the tenant’s file. The Housing
Authority should also maintain signed contracts with all landiords.

Response:

The Housing Authority is now performing annual HQS inspections concutrent with the tenant's
recertification process, using the current HUD approved inspection report. All failed inspections are
being entered into a separate log and monitored to ensure that the dwelling unit meets HQS
compliance. A copy of written correspondence with the tenant and landlord is placed in respective files
and in the failed unit log. Trina Henderson, Executive Director, expects the deficiencies which led to
this Finding to be resolved by the end of fiscal year 2013.




THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA '

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

SEPTEMBER 30, 2012

Section lll: Federal Award Findings and Questioned Costs - continued:
Current Year Findings and Questioned Costs - continued:

Einding 2012-04 Housing Assistance Payments Contracts
Housing Choica Vi — CFDA No. 14.871; Grant pariod — r en tember 30, 2012

Criteria:

Federal Register 24 CFR part 982.308 requires the tenant and owner to enter a written lease, HUD
Form 52641. The lease must be executed by the owner and the tenant. The Housing Authority shoulkd
include a copy of the wiitten lease in the participant’s file to demonstrate compliance. Not having a
signed contract with the landlord could void the rental assistance coming from HUD.

Conditign:

Of the fifteen Housing Choice Voucher tenant files that were selected for audit, five were missing
Housing Assistance Payment Contracts, HUD Form 52641. This Finding is repeated from the prior
year. See Finding 2011-06.

Effect Non-compliance with HUD regulations

Cause; Insufficient internal contro! procedures
Questioned Cost: None identified

Recommendation; _
We recommend that the Authority maintain signed contracts with all landlords and update them as
required by HUD.

Response: A
The Authority has revised its Section 8 tenant file folders to include current leases and leases signed

within the past two years. The Authority will also provide file documentation and maintenance training
to its Section 8 employees. The Authority’s Executive Director has assumed the responsibility of
implementing the instruction and training, and expects the deficiencies which led to this Finding to be
resolved by the end of fiscal year 2013.
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

SEPTEMBER 30, 2012
Section Ill: Federal Award Findings and Questioned Costs - continued:

Current Year Findings and Questioned Costs - continued:

Finding 2012-05 Housing Choice Voucher Tenant Files

Housing Choice Vouchers — CFDA No. 14.871; Grant period — year ended September 30, 2012

Criteria:

The Code of Federal Regulations and HUD guidelines give the requirements for maintaining the tenant
files for the Housing Choice Voucher program,

Condition:
The results of a review of Housing Choice Voucher tenant files are as follows:

Of the 21 tenant files reviewed, 5 were missing verification of tenant efigibility.

Of the 21 tenant files reviewed, 5 had no determination of gross rent.

Of the 21 tenant files reviewed, 8 did not have proof of rent reasonableness.

Of the 21 tenant files reviewed, § were missing approved leases, HUD Form 52517.

Of the 21 tenant files reviewed, 5 did not have signed valid contracts HUD Form 52641,
between the tenants and the landlords.

Of the 21 tenant files reviewed, 5 did not have re-examinations of income.

Of the 21 tenant files reviewed, 5 were missing a HUD Form 50058.

Of the 21 tenant files reviewed, 4 were missing annual inspection reports.

Of the 21 tenant fites reviewed, 5 did not have an updated, signed release of information form.
10 Of the 21 tenant files reviewed, 6 were missing third party verifications of income.

LON® ibhWN=

This Finding is repeated from the prior year. Ses Finding 2011-07.
Effect: Non-compliance with HUD regulations

Cause; Insufficient internal control procedures

Questioned Cost. None identified

Recommendation:

We recommend that the Authority utilize a standard filing system based upon a checklist and issue this
to all required personnel. We recommend that supervisors and managers review, on a regular monthly
basis, a random sample of all files to determine compliance with federal guidelines.

Response:

The Authority will review its procedures for the preparation and maintenance of tenant files and, where
necessary, procedures will be changed. Additional training and instruction will be provided to
appropriate personnel and a process for management review will be instituted. The Authority’s
Executive Director has assumed the responsibility of implementing the review process and expects the
deficiencies which led to this Finding to be resoclved by the end of fiscal year 2013.
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- THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

SEPTEMBER 30, 201
Section Ill;: Federal Award Findings and ned Costs - continued:
Current Year Findings and Questioned C - continued:
Finding 2012-06 Miscalculation of Housing Assistance Payments

Housing Cholce Vouchers —~ CFDA No. 14.871; Grant period — year ended September 30, 2012

Criferia;
The Code of Federal Regulations and HUD guidelines give the requirements for maintaining the tenant
files for the Housing Choice Voucher program.

Gondition:

Of the twenty-one files tested for the HCV program, five files did not contain a current calculation of a
HAP; therefore the calculation of payments could not be tested. This Finding is repeated from the prior
year, See Finding 2011-08,

Effect: Non-compliance with HUD reguiations

Cause: Insufficient internal controf procedures

Questioned Cost: None identified

Recommendation:

We recommend that the Housing Authority implement and execute strengthened controls over the HAP
calculation and documentation process to include standard supervisory sign-offs, quality control
reviews and staff training.

Response: ‘
The Housing Authority will assess its staff and consider restructuring and make requests to the State

Civil Service Department to acquire additional positions. Trina Henderson, Executive Director, expects
the deficiencies which led to this Finding to be resolved by the end of flscal year 2013,
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA

SCHEDULE CF FINDINGS
AND QUESTICNED COSTS

SEPTEMBER 30, 2012

Section |li: Federal Award Findings and Questioned Costs - continued:

Current Year Findings and Questioned Costs - continued:
inding 2012-07 Tenant File Maintenance

Public Housing Low Rent — CFDA No. 14.850a; Grant period — vear ended Se 0, 2012

Criteria:
The Code of Federal Regulations and HUD guidelines give the requirements for maintaining the tenant
files for the Public Housling Program.

Condition:
The results of a review of Public Housing tenant files are as follows:

Of the 23 tenant files reviewed, 6 were missing initial applications.

Of the 23 tenant files reviewed, 9 were missing landlord verification forms.

Of the 23 tenant files reviewed, 23 were missing community service requirement forms.

Of the 23 tenant files reviewed, 7 did not have re-examinations of income.

Of the 23 tenant files reviewed, 8 rent receipts did not match the lease.

Of the 23 tenant files reviewed, 8 were missing a HUD Form 50058.

Of the 23 tenant files reviewed, 20 were missing annual inspection reports.

Of the 23 tenant files reviewed, 9 did not have an updated, signed release of information form.
Of the 23 tenant files reviewed, 11 were missing third party verifications of income.

10 Of the 23 tenant files reviewed, 15 were mrssmg signed lead based paint disclosures.

11. Of the 23 tenant files reviewad, 3 were missing birth certificates or state issued Identification.

CENDN AWM

This Finding is repeated from the prior year. See Finding 2011-10.
Effect: Non-compliance with HUD regulations

Cause: Insufficient internal control procedures
Questioned Cost: None identified

Recommendation:

We recommend that the Authority utilize a standard filing system based upon a checklist and issue this
to all required personnel. We recommend that supervisors and managers review, on a regufar monthly
basis, a random sample of all files to determine compliance with federal guldelines and the Authority’s
policy.
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Section lil: Federal Award Findings and Questioned Costs - continued:

Current Year Findings and Questioned Costs - continued:

Finding 2012-07 Tenant File Maintenance - continued

Response:

The Autherity will review its procedures for the preparation and maintenance of tenant files, and where
necessary, procedures will be changed. Additional training and instruction will be provided to
appropriate personnel and a process for management review will be instituted. The Authority's

Executive Director has assumed the responsibility of implementing the review process and expects the
deficiencies which led to this Finding to be resolved by the end of fiscal year 2013.

Finding 2012-08 Equipment and Real Property Management
Public Housing Low Rent ~ CFDA No. 14.850a; Grant period — year ended September 30, 2012;

Capital Fund Program — CFDA No. 14.872; Grant period — year ended September 30, 2012; American
Recovery and Reinvestment Act (ARRA) — CFDA No. 14.885: eriod — year ended ember
30, 2012

Criteria:

Equipmant records should Include a description of the equipment, including serial number, source and
acquisition date. Existence of equipment should be verified on a periodic basis by performance of a
physical inventory of equipment. A record of the physical inventory of equipment should be maintained
on file (Low Rent Housing Accounting Guide, HM G 7511.1, Chapter 9, Section 2, Paragraph 11).

%abm to locate equipment records which complied with HUD regulations. In addition, we
were unable to verify that a physical inventory of equipment was performed. See Finding 2011-11.
Effect: Nen-compliance with HUD regulations

Cause: Insufficient control environment

Questioned Cost: None identified

Recommendation:

We recommend that the Authority establish processes and procedures to ensure that equipment

records are maintained in accordance with HUD regulations. Additionally, we recommend that pericdic
inventories of equipment are performed and records of the inventories are maintained on file.
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Section {li: Federal Award Findings and Questioned Costs - continued:

Current Year Findings and Questioned Costs - continued:
Finding 2012-08 Eguig' ment and Real Property Management - continued

Response:

The Authority has established procedures to ensure that equipment records are maintained in
accordance with HUD regulations. The Authority will perform a periodic inventory of aquipment and will
maintain records of inventory results. The Finance Director will adjust accounting records to reflect the
actual equipment inventory. The Autherity's Executive Director has assumed the responsibility of
executing the physical inventory and record retention process and expects the deficiencies which led to
this Finding to be resolved by the end of fiscal year 2013.

Finding 2012-09 — SEMAP Certification
Housing Choice Vouchers — CFDA No. 14.871; Grant period — year ended September 30, 2012

Criteria:

The Code of Federal Regulations angd HUD guidelines give the requirements related to the Section
Eight Management Assessment Program (SEMAP) for Public Housing Agencies. Specifically, 24CFR
Part 985 gives the requirements in relation to the SEMAP certification. SEMAP is used to remotely
measure the Authority's performance and administration of the Housing Choice Vouchers program.

Condition: _

During the current year audit, the SEMAP Certification and supporting documentation was requested
for audit. The auditor was unable to provide supporting documentation for all the indicatars requested.
Additionally, for certain indicators for which supporting documentation was provided, the auditor found
instances where the backup documentation did not match the data submitted to HUD on the
certffication. See Finding 2011-14.

Effect: Non-compliance with HUD regulations
Cause: Failure to follow HUD regulations

Questioned Cost: None identified

Recommendation:

Wae recommend the Autherity strengthen their internal control procedures relating to the SEMAP
Certification in order to provide accurate infermation to HUD.
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SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

SEPTEMBER 30, 2012
Section Ill: Federal Award Findings and Questioned Costs - con

Current Year Findings and Questioned Costs - continued:

Finding 2012 - 09 — SEMAP Certification- continued

Reply:

The Authority's Execufive Director has assumed the responsibility of implementing and executing
strengthened controls over federal Reporting requirements and expects the deficiencies which led to
this Finding to be resolved by the end of fiscal year 2013.

Finding 2012-10 Calculation of Po! ility Administrative Fees

Housing Choice Vouchers — CFDA No._14.871; Grant period — year ended September 30, 2012

Critoria:

Per Federal Register 24 CFR part 982.355, the Housing Authority should bill the initial public housing
authority an administrative fee in addition to the housing assistance payment when a tenant moves to
ancther area ("ports™). The administrative fee, determined by HUD, is based on the Housing Authority's
fair market rental rates and changes frequently.

Condition:
Due to the lack of documentation it is not possible to determine if the administrative fees are being

updated with changes per HUD or if the administrative fees are complete and accurate. This Finding is
repeated from the prior year. See Finding 2011-04.

Effect: Non-compliance with HUD regulations

Cause: [nsufficient control environment

Questioned Cost: None identified

Recommendation:

We recommend that the Authority maintains documentation for Portability Fees and the related HAP
~ payments. There should also be a reconciliation to reflect updated administrative fees in accordance
with HUD guidelines.

Response:

The Housing Authority is recalculating the Administrative fees for ports for fiscal year 2011-2012. Trina
Henderson, Executive Director, will ensure the changes in Fair Market Rents and Administrative Fees
are current and are reconciled to ensure the *Rents & Fees" billed are in compliance. Trina Henderson
expects the deficiencies which led to this Finding to be resolved by the end of fiscal year 2013.
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Section lll: Federal Award Findings and Questioned Costs - continued:
gufrent Year Findings and Q- uestioned Costs - continued: |
Finding 2012-11 — Environmental Review Compliance Requirement
Capital Fund Program = GFDA No. 14.872; Grant period — year ended September 30, 2012

American Recovery and Reinvestment Act {ARRA) — CFDA No. 14.885; Grant period Se| ber 30
2012
Criterla:

An environmental review must be completed for any project or activities (including those projects or
activities funded by ARRA) before a recipient may acquire, rehabifitate, convert, lease, repair or
construct property, or commit HUD or local funds. Environmental review procedures for entities who
are assuming HUD’s environmental responsibilites are contained in 24 CFR, part 58. An
environmental assessment must be prepared for an activity unless the recipient determines that the
activity met a criterion specified in the regulations that would exempt or exclude It from Request for
Release of Funds (RROF) and environmental certification requirements (24 CFR sections 58.34 and
58.35). If the responsible entity determines that a project or activity is exempt, it must document in
writing its determination for the exemption demonstrating how the conditions specified for exemption
are met. Neither a recipient nor any participant in the project, including public or private nonprofit or for-
profit entities, or any of their contractors, may commit HUD assistance until HUD has approved the
recipient'’s RROF and the related certification from the responsible entity (24 CFR, section 58.22).

Condition:

During audit fieldwork, the Capital Fund and Capital Fund — Recovery Act programs were audited for
compliance with the requirements described in the {.S. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement. As part of the audit, auditors requested environmental
reviews for each of the aforementioned federal programs. Authority management was unable to
provide the reports upon request.

Effect: Non-compliance with HUD regulations

Cause: Insufficient control environment

Questioned Cost: None identified
Recommendation:

We recommend the Authority complete the required environmental reviews as required by HUD, and
maintain the reports and supporting documentation for audit.

Response:

Trina Henderson, Executive Director, is taking steps to ensure that the Authority will complete and
submit the required reports and will have any needed environmental review reports completed

by the end of fiscal year 2013.




s

THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH
LAPLACE, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

SEPTEMBER 30, 2012

Section lli: Federal Award Findings and Questionad Costs - continued:
Current Year Findings and Questioned Costs - continued:
Finding 2012-12 - Public Housing Waiting List

Department of Housing and Wrban Development Public and Indian Housing — CFDA 14.850a; Grant
period — year ended September 30, 2012

Condition:

A sample of eight applicants who were housed during the fiscal year was requested for audit. Of the
eight applicants selected, three were housed before other applicants who had applied before them.
The Authority staff was unable to provide an explanation when asked why the applicants were housed
prior to applicants who had applied before them.

Criteria:
24 CFR Part 960.208 and 960.208 provides the compliance requirements for administration of the
Public Housing Walting List.

Effect: Non-compliance with HUD regulations
Cause: Insufficient intemal control procedures
Questioned Cost: None identified

Recommendation:
We recommend that the Authority create procedures to strengthen their control systems in relation to
their Public Housing Waiting List.

Response:

The Authority will review its procedures over prograr admittance and will provide additional training
and instruction to the appropriate personnel. The Authority’s Executive Director has assumed the
responsibility of implementing the review process and expects the deficiencles which led to this Finding
to be rescived by the end of fiscal year 2013.
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