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Independent Auditors' Report

The Board of Commussioners
New Orleans City Park Improvement Association

We have audited the statements of net assets of the New Orleans City Park Improvement Association (the
Park) as of June 30, 2011 and 2010, and the related statements of changes m net assets and cash flows for
the years then ended These financial statements are the responsibility of the Park's management. QOur
responsibility 15 to express an opmion on these financial statements based on our audits

We conducted our audits in accordance with auditing standards generally accepted m the Umited States of
America and Government Auditing Standards, issued by the Comptroller General of the United States
Those standards require that we plan and perform the andits to obtain reasonable assurance about whether
the financial statements are free of matenal misstaterent An audit mcludes consideration of internal
control over financial reporting as a basis for designing andit procedures that are appropnate m the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Park's wternal
control over financial reporting Accordingly, we express no such opinton. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures n the financial statements An audit also
mnchudes assessing the accountmg principles used and significant estimates made by management, as well
as evaluating the overall financial statement presentation  'We believe that our audits provide a reasonable
basis for our opimion

In our opimion, the financial statements referred to above present famly, in all matenal respects, the
financial position of the Park as of June 30, 2011 and 2010, and the results of its operations and its cash
flows for the years then ended in conformity with accounting principles generally accepted m the United
States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December 12,
2011 on our consideration of the Park’s mternal control over financial reporting and our tests of its
comphance with certan provisions of laws, regulations, contracts, and grant agreements and other
matters The purpose of that report 1s to describe the scope of our testing of mnternal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on wnternal control
over financial reporting or on comphance That report 15 an mtegral part of an audit performed m
accordance with Government Audiing Standards and should be considered 1n assessing the results of our
audit !

Accounting princaples generally accepted m the United States of America require that the management’s
discussion and analysis on pages 3 through 12 and the Schedule of Funding Progress for Louisiana’s State
OPEB Plan on page 27 be presented to supplement the basic financial statements Such information,
although not a part of the basic financial statements, 1s required by the Governmental Accouwnting
Standards Board, who considers it to be an essentsal part of financial reporting for placing the basic
financial staternents 1n an appropriate operational, economic, or historical contexi We have applied '
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cerfain limited procedures to the required supplementary wformation in accordance with auditing
standards generally accepted m the Umied States of Amenca, which consisted of mquiies of
management about the methods of preparing the mformaton and companng the mformation for
consistency with management’s responses to our mquures, the basic financial statements, and other
knowiedge we obtained during our andit of the basic financial statements We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opmion or provide any assurance.

Our audits were made for the purpose of forming an opinion on the financial statements taken as a whole.
The supplementary information included 1n the Schedules of Operating Expenses on page 28 1s presented
for purposes of additional analysis and 1s not 2 requred part of the financial statements. The
supplementary information is the responsibility of management and was dertved from and relate directly
to the underlying accounting and other records used to prepare the financial statements, The mformation
has been subjected to the audihrig procedures apphed 1n the audit of the financial statements and certamn
additional procedures, including comparing and reconciling such information dwrectly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures mn accordance with auditing standards generally accepted in
the United States of Amenca. In our opinion, the mformation 1s fauly stated in all matenal respects m
relation to the financial statements as a whole

ottt Johill

New Orleans, Lowsiana
December 12, 2011




NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION

Management’s Discussion and Analysis

June 30, 2011 and 2010

This section of the New Orleans City Park Improvement Association (the Park) financial report
presents a discussion and analysis of the Park’s financial performance during the years ended June 30,
2011 and 2010 Please read it in conjunction with the Park’s financial statements, which follow this
section

FINANCIAL HIGHLIGHTS
2011 Highlights

The Park’s net assets represent approximately 90% of total assets of approxmmately $52 8 million at
Tune 30, 2011 At June 30, 2010, the Park’s net assets approximated 90% of total assets of
approximately $43 7 million

The Park’s mcrease i net assets was approxunately $8 1 million for the year ended June 30, 2011 as
compared to an merease of approxamately $6 0 mllion for the year ended June 30, 2010 In addition,
the Park’s cash used in operating activities was approximately $1 1 mullion m 2011 as compared to
cash vsed in operatung activities of approximately $2 5 oullion mn 2010

2010 H hts

The Park’s net assets represent approximately 90% of total assets of approximately $43 7 mullion at
June 30, 2010 At June 30, 2009, the Park’s net assets approximated 89% of total assets of
approxsmately $37 6 mullion

The Park’s increase 1n net assets was approximately $6 0 million for the year ended June 30, 2010 as
compared to an increase of approximately $10 8 mullion for the year ended June 30, 2009 In addition,
the Park’s cash used in operating activities was approxmmately $2 5 milbion in 2010 as compared to
cash used 1 operating activities of approximately $3 9 million 1n 2009

OVERVIEW OF THE FINANCIAL STATEMENTS

This financtal report consists of four parts management’s discussion and analysis (this section), the
basic financial statements, the notes to the financial statements, and other supplementary mformation

The financial statements provide both long-term and short-term information about the Park’s overall
financial status  The financial statements also include notes that explain some of the information in
the financial statements and provide more detailed data The statements are followed by a section of
other supplemental mformation that further explams and supports the nformation in the financial
statements



NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION

Management’s Discussion and Analvsis. continued
June 30, 2011 and 2010

The Park’s financial statements are prepared on an accrual basis m conformity with accounting
principles generally accepted 1n the Umted States of America (GAAP) as applied to governmental
umts Under this basis of accountng, revenues are recognized 1n the period in which they are carned,
expenses are recognized m the period i which they are mcurred, and depreciation of assets 1s
recognized 1n the Statements of Changes ;m Net Assets All assets and habilihes associated wath the
operation of the Park are mcluded 1 the Statements of Net Assets.

The Statements of Net Assets reports the Park’s net assets Net assets, the difference between the
Park’s assets and habilities, are one way to measure the Park’s financial health or postion The
mcrease 1n the Park’s net assets in 2011 over 2010 15 an mndicator of its positive financial health

FINANCIAL ANALYSIS OF THE PARK — 2011

Net Assets

The Park’s total net assets at June 30, 2011 mereased 20% to $47 6 million (See Table A-1) Total
assets mcreased 21% to approximately $528 mullion, and total habilities increased 25% to

approximately $5 2 mullion The increase m net assets 15 manly attributable to the purchase of
property and equipment funded through public and private capital contributions

TABLE A-1
NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION
Statements of Net Assets
June 30,2011 and 2010
Increase
Assets 2011 2010 (Decrease)
Current assets $ 4,668,782 $ 5,260,448 £ (591,666)
Investments 1,271,828 1,082,012 189,816
Caputal assets 46,853,157 37,364,723 9,488,434
Total assets 3 52,793,767 $ 43,707,183 $ 90,086,584
Curzrent habilities 3,143,675 2,460,486 683,189
Insurance payable 2,050,575 1,706,069 344,506
Total habilities 5,194,250 4,166,555 1,027,695
Net assets
Invested m capital assets, net 46,853,157 37,364,723 9,488,434
Restricted 1,456,036 1,272,541 183,495
Unrestricted {709,676) 903,364 (1,613,040)
Total pet assets 47,599,517 39,540,628 8,058,889
3 52,793,767 3 43,707,183 $ 9,086,584




NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION

Management’s Discussion and Analysis, continued

June 30, 2011 and 2010

Total current assets decreased by $592,000 primanly to the decrease 1 the receivable from the Friends
of Crty Park at June 30, 2011 compared to June 30, 2010 Capital assets mncreased due to constraction
of new facilities for adoumistration and tenms and other umprovements throughout the Park This
mcrease was partially offset by the continued depreciation of the capital assets Included in the federal
recervable at June 30, 2011 and 2010 1s approxumately $314,000 and $273,000, respectively, which 1s
for FEMA project worksheets that are obhigated as of the report 1ssuance date

Total hiabilities mcreased by $1 0 milhion primarily dee to increases m due to other governments for
the reimbursement to the State of the Park’s share of construction costs and insurance proceeds
applied to paid FEMA project worksheets m the amount of $314,000 and $393,000, respectively
Included in deferred revenue at June 30, 2011 and 2010, 1s $27,561 for FEMA public assistance grants
that have been funded to the Park, however, the Park has not expended the funds.

Net assets grew by approximately $8 1 mullion as explamned in the following section Net assets
mvested 1n capital assets reflect fixed assets, net of accumnulated depreciation, net of debt balance for
capital leases Restricted assets reflect assets restricted by a donor and/or contractual agreements for
specific purposes

Changes in Net Assets

The change in net assets for the year ended June 30, 2011 was approximately an increase of $8.1
million compared to an increase m net assets of approxmmately $6 0 milhon for the year ended June
30,2010 Total operating revenues mcreased by $1 9 milhon or 25% to $9 4 millon Operations were
strong across the Park, mcluding an mcrease of §1 1 mullion in Amusements, concerts and other
events In addition, golf, catering, and restaurant operations expenienced a combined increase of over
$500,000. Total operating expenses increased by $1 6 million or 13% to approximately $14 0 million
Higher depreciation from the mcreased number of completed facitihes and mmprovements accounted
for $644,000 of the increase As a result of higher sales volumes, expenses increased by a combined
$606,000 1n amusements and other events, golf, catering and restaurant operations The changes i net
assets are detailed i Table A-2, operating expenses are detaled 1 Table A-3.

Net non-operating mcome and expenses decreased $1.3 mullion or 32% to approxmmately $2 7 ouliion
almost entrely as a result of the elumination of the State general fund appropnation durmg the year
ended June 30, 2011. The State approprniated $1 2 million from its general fund for the year ended
June, 30, 2010, but did not make an appropriation for the year ended June, 30, 2011

Captal contribuhions mcreased by $3 1 million or 45% due to mcreased funding from State and
private sources during the year ended June 30, 2011 State and private capital contributions increased
$1 2 milhon each to $5 6 million and $3 0 milhon, respectively, for the year ended June 30, 2011 In
addition, City and federal capital contributions mcreased by $515,000 and $129,000 to $545,000 and
$713,000, respectively, for the year ended June 30, 2011



NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION

Management’s Discussion and Analysis. continued
June 30,2011 and 2010

TABLE A-2
NEW ORLEANS CITY PARKIMPROVEMENT ASSOCIATION
Statements of Changes in Net Assets
For the years ended June 30, 2011 and 2010

Increase
2011 2010 {Decrease)
Operatmg Revenues
Ammsements and other events $ 3,727,371 $ 2,648620 § 1,078,751
Casmo, caterng, and restaurant revenue 2,702,718 2,434,757 267,961
Golf operations 1,448,729 1,186,101 262,628
Horticulture, grounds and pavihion 653,986 647,242 6,744
Other 877,717 636,191 241,526
Total operating revenues 5,410,521 7,552,011 1,857,610
Operating expenses
Amusement and other events 1,685,000 1,364,518 320,482
Casmo, catering, and restaurant expense 2,314,390 2,145,608 168,782
Golf operations 1,235,617 1,118,269 117,348
General park 3,946,964 3,644,740 302,224
Depreciation 2,922,588 2,278,103 644,485
Horticulture and grounds 751,876 796,633 (44,757
Hurricanes Katrma/Gustav loss 230 23,503 (23,273)
Other postretrement benefit expense 344,506 351,356 (6,350)
Other 786,777 676,051 110,726
Total operating expenses 13,987,948 12,398,781 1,989,167
Operating loss (4,577.427) (4,845,870) 268,443
Nonoperating mcome 2,739,063 4,031,789 (1,292,726)
Capttal contributions 9,897,253 6,830,545 3,066,708
Changes n net assets 8,058,889 6,016,464 2,042,425
Total net assets, beginning of the year 39 540,628 33,524,164 6,016,464
Total net essets, end of the year $ 47,599,517 3 39,540,628 $ 8058889




NEW ORLEANS CITY PARK IMPROVEMENT ASSOCTATION

Management’s Discussion and Anatysis, continued
June 30, 2011 and 2010

TABLE A-3
NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION
Schedule of Operatmg Expenses
For the yvears ended June 30, 2011 and 2010
Increase

2011 2010 (Decrease)

Payroll $ 4291941 $ 4207291 $ 84,650
Cost of goods sold 1,135,305 932,289 203,016
Contract labor 269,734 207,510 62,224
Depreciation 2,922,588 2,278,103 644,485
Payroll benefits 597,785 606,969 9,184)
Utibtes 536,938 417,896 119,042
Repairs and mamtenance 658,521 278,113 380,408
Insurance 272,583 330,649 (58,065)
Hurricane Katrina/Gustav 230 23,503 (23,273)
Other postretirement benefits expense 344,506 351,356 (6,850)
Other 2,957,817 2,765,102 192,715
Total operating expenses $ 13,987,948 $ 12,398,781 $ 1,589,167

FINANCIAL ANALYSIS OF THE PARK - 2010

Net Assets

The Park’s total net assets at June 30, 2010 reached approximately $39 5 milhon, an 18% increase
over June 30, 2009 (See Table A-4) Total assets increased 16% to approxumately $43 7 milhon, and
total hahilities increased 2% to approximately $4 2 million The increase in net assets 1s maimnly
attributable to the purchase of property and equipment funded through donations and FEMA public
assistance grants, along with state fundimg for operations.

Total corrent assets decreased due prmanly to the decrease n the receivable from the State of
Louisiana at June 30, 2010 compared to June 30, 2009 Capital assets increased due to the acquisition
of vanous fixed assets for amusements, stadmums and the general park. This mcrease was partially
offset by the continued depreciation of the capital assets Included in the federal receivable at June 30,
2010 and 2009 ts approximately $273,000 and $543,000, respectively, which 1s for FEMA project
worksheets that are obligated as of the report 1ssuance date



NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION

Management’s Discussion and Analysis, continued
June 30,2011 and 2010

Total liabilities increased due to mcreases 1n deferred income and other post retwrement benefits This
mcrease was mostly offset by a decrease 1n the trade accounts payable and other habilities Included
1n deferred revenue at June 30, 2010 and 2009, 1s $27,561 for FEMA public assistance grants that have
been funded to the Park; however, the Park has not expended the funds

Net assets grew by approximately $6 0 million as explained in the following section Net assets
mvested wn capital assets reflect fixed assets, net of accumulated depreciation, net of debt balance for
capital leases Restricted assefs reflect assets restncted by a donor and/or contractual agreements for

specific purposes.

TABLE A4
NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION
Statements of Net Assets
June 30, 2010 and 2009
Increase
Assets 2010 2009 {Decrease)
Current assets 5 5,260,448 5 8,964,977 § (3,704,529)
Tnvestments 1,082,012 733,152 348,860
Capital assets 37,364,723 27,899,201 9,465,522
Total assets $ 43,707,183 $ 37597330 $ 6,109,853
Current habilshes 2,460,486 2,718,453 (257,967)
Insurance payable 1,706,069 1,354,713 351,356
Total liabilities 4,166,555 4,073,166 93,389
Net assets
Invested m capital assets, net 37,364,723 27.899,201 9,465,522
Restricted 1,272,541 929,788 342,753
Unrestricted 903,364 4,695,175 (3,791,811)
Total net assets 39,540,628 33,524,164 6,016,464
3 43,707,183 $ 37,597,330 $ 6,109,853 |




NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION

Management’s Discussion and Analysis, continued
June 30,2011 and 2010

Changes in Net Assets

The change m net assets for the year ended June 30, 2010 was approximately an increase of $6 0
millton compared to an wncrease in net assets of approxamately $10 8 mallion for the year ended June
30, 2009 The Park’s total operating revenues were unchanged from the previous year at
approximately $7 6 million, and total operating expenses mcreased by 6% to approximately $12 4
million The changes 1n net assets are detailed m Table A-5, operatmg expenses are detailed iz Table
A-6.

Operating revenues for the year ended June 30, 2010 were approximately the same as the prior year, at
$7.6 milhon This Park managed to sustam the level of operating activities despite a weak economy
due 1n part to 1ts contnued investments in new and renovated facilties within amusements and
catering, as well as, improvements to the grounds

On August 29, 2005, Humcape Katrma hit the greater New Orleans area and the Mississippr Gulf
Coast Approximately 90% of the Park was under between one and eight feet of water The
Admimistration Building, Mamtenance Buildmg, Botanical Gardens, three golf courses, equipment and
vehicles, and approximately 2,000 trees were substantially destroyed by the impact of the storm The
park 15 msured by the Office of Risk Management and received reimbursement for damaged Park
vehicles

Management evaluated the extent of the damage to property and equipment and recorded losses
included in Hurncane Katnna/Gustav expense line of $23,503 and $254,070 for the years ended June
30, 2010 and 2009, respectively

Operating expenses increased by 6% to approximately $12 4 milhon The mcrease mn operating
expenses 1S primarily the result of mamntaining newly acquired revenue generating facities and
improvements to the grounds.

Non-operating mncome decreased 42% to approxumately $4.0 million due to decreased funding from
federal and state sources and private coninbutions during the year ended June 30, 2010

Caprtal contnibutions decreased by 44% to $6 8 million due to decreased funding from federal and
state sources dunng the year ended June 30, 2010



NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION

Management’s Discussion and Analysis, continued

June 30, 2011 and 2010

TABLE A5
NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION
Statements of Changes i Net Assets
For the years ended June 30, 2010 and 2009
Increase
2010 2009 {Decrease)
Operating Revenues-
Golf operations $ 2648620 F§ 1,153,578 § 1,495,042
Amusements and other events 2,434,757 2,704,570 (269,813)
Casino, catering, and restaurant revenue 1,186,101 2,439,603 (1,253,502)
Horticulture, grounds and pavilion 647,242 687,302 (40,060)
Other 636,191 582,890 53,301
Total operating revenues 7,552,911 7,567,943 (15,032)
Operating expenses
Golf operations 1,364,518 1,057,439 307,079
General park 2,145,608 3,321,053 (1,175,445)
Casino, catering, and restaurant expense 1,118,269 2,028,468 (910,199)
Amusement and other events 3,644,740 1,068,727 2,576,013
Depreciation 2,278,103 1,621,684 656,419
Horbiculture and grounds 796,633 803,972 (7,339)
Hurricane Katrina / Gustav loss 23,503 471,739 {448,236)
Other postretirement benefit expense 351,356 665,388 {314,032)
Other 676,051 612377 63,674
Total operating expenses 12,398,781 11,650,847 747,934
Operating loss (4,845,870) (4,082,904) (762,9686)
Nonoperating imcome 4,031,789 7,504,707 (3,472,918)
Capital contributions 6,830,545 7,362,524 (561,979)
Changes in net assets 6,016,464 10,814,327 (4,797,863)
Total net assets, beginning of the year 33,524,164 22,709,837 10,814,327
Total net assets, end of the year § 39540628 % 33524164 3§ 6,016464
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NEW ORLEANS CITY PARK TMPROVEMENT ASSOCIATION

Management’s Discussion and Anatysis, contimued
Juoe 30, 2011 and 2010

TABLE A-6
NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION
Schedule of Operating Expenses
For the years ended June 30, 2010 and 2009
Increase
2010 2009 (Decrease)
Payroll § 4,207,291 $ 3,637,752 ¥ 569,539
Cost of goods sold 932,289 899,501 32,788
Contract labor 207,510 191,570 15,940
Depreciation 2,278,103 1,621,684 656,419
Payroll benefits 606,969 507,475 99,494
Utilihes 417,896 352,973 64,923
Repaurs and mamfenance 278,113 380,807 (162,694)
Insurance 330,649 252,274 78,375
Hurricane Katrma / Gustav 23,503 471,739 (448,236)
Other postretirement benefits 351,356 665,388 (314,032)
Other 2,765,102 2,669,684 95,418

Total operating expenses $ 12,398,781 $ 11,650,847 £ 747934

CAPITAL ASSET AND DEBT ADMINISTRATION
2011 Capital Assets

As of June 30, 2011, the Park’s investment in caprtal assets approximated $46 9 millop, net of
accumulated depreciation. This investment conststs principally of buildings and related improvements,
ground mmprovements, and equipment At June 30, 2011, the Park has construction n progress of
approximately $6 4 million relating to projects throughout the Park, including $2 5 million for the new
Arbor Room Pavilion at Popp’s Fountam, $1 2 mullion mn infrastructure around the Great Lawn to
service the planned Tn-Centenmal improvements and vanous other facilities and improvements being
constructed totaling $ 2 7 mulhion.

2010 Capital Assets

As of June 30, 2010, the Park’s mmvestment in capital assets approxumated $37 4 mulhion, net of
accumulated depreciation This imvestment consists prmeipally of buildings and related improvements,
ground mmprovements, and equupment At June 30, 2010, the Park has construction in progress of
approximately $6 5 million relating to projects throughout the Park mncluding $3 ¢ milhion for the new
Admnistration Building, $1 3 mullion for the new Peps1 Tennis facility and $2 2 mmllion for variouns
other projects

-11-



NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION

Management’s Discussion and Analysis, continned
June 30. 2011 and 2010

ECONOMIC FACTORS AND OUTLOOK

The Park continues to rebumild and restore its facilities following Hurrnicane Katrina Due to the
hurricane, 90% of the staff was laid off and virtually all operations were closed During 2007 and
2006, several facilities have reopened, including the Botanical Garden (through a grant from the Azby
Fund), Tad Gormley Stadium, driving range, Storyland, and the amusement park As of June 30, 2011
approximately 90% of the Park’s facilities have opened The Park has also hosted several events
mcluding the annual Celebration m the Oaks, Voodoo Festival, Battle of the Bands, and varicus
run/walk events

CONTACTING THE PARK’S FINANCIAL MANAGEMENT
This fizancial report 15 designed to provide our patrons and other interested parties with a general
overview of the Park’s finances and to demonstrate the Park’s accountabulity for the money 1t receives.

If you have questions about this report or need additional financial mformation, contact the New
Orleans City Park Improvement Association at (504) 482-4888

-12-
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NEW ORLEANS CITY PARK IMPROVEMENT ASSOCTATION

Statements of Net Assefs

June 30, 2011 apd June 2010

Assets

Current assets
Cash {note 2)
Unrestncted
Restricted
Tota! cash and cash equivalents (note 2)
Investments substantially restricted (note 2)
Investments with Lowisiana Asset Management Poo) (note 2)
Recervables (less allowance for doubtful accounts)
Friends of City Park
Federal grant recervable
State of Lomsiana
Other
Inventories
Prepaid expenses and other assets

Total current assets

Investments held at the Greater New Orleans Foundation (note 2)
Caputal assets, net (note 3)

Liabilites and Net Assets

Current habilities

Accounts payable - trade

Other Labilities

Accrued salanes

Deferred income (note 4)

Insurance payable

Due to other govemments (note 5)

Accrued vacation leave

Total current liabilities

Long-term habilities
Other postretirernent benefits
Total habilites
Net assets
Invested 1n capital assets
Restricted
Unrestricted
Totat net assets

See accompanying notes to financial statements

13-

2011 2010

21974 § 132,236
156,299 163,273
378,273 295,509
27,909 27,256
2218977 2,121,981
24,101 646,993
420,250 495,540
990,222 924,845
455,021 144,701
108,067 116,440
45,962 487,183
4,668,782 5,260,448
1,271,828 1,082,012
46,853,157 37,364,723
52,793,767  § 43,707,183
867,308 § 744,757
62,923 351,529
84,035 176,367
943,057 912,399
194,028 -
707,112 .
285,212 274,934
3,143,675 2,460,486
2,050,575 1,706,069
5,194,250 4,166,555
46,853,157 37,364,723
1,456,036 1,272,541
(709,676) 903,364
47,599,517 39,540,628

52,793,767 § 43,707,183




NEW ORLEANS CITY PARK IMPROVEMENT ASSQCIATION

Statements of Changes 1n Net Assets

For the vears ended June 30, 2011 and June 2010

2011 2010
Operating revenues
Amusements, concerts and other events $ 3,7127371 g 2,648,620
Casino, catering, and restayrant revenue 2,702,718 2,434,757
Golf operations 1,448,729 1,186,101
Horticulture, grounds and pavilion 653,986 647,242
Stadizm rentals and concessions 639,903 478,906
Tennis fees and shop sales 237,814 157,285
Total operating revenues 9,410,521 7,552,911
Operating expenses
Amusements, concerts and other events 1,685,000 1,364,518
Casino, catering, and restaurant expense 2,314,390 2,145,608
Depreciahion 2,922,588 2,278,103
General park 3,946,964 3,644,740
Golf operations 1,235,617 1,118,269
Horticulture and grounds 751,876 796,633
Stadium 571,064 515,991
Tennis 215,713 160,060
Hurricane Katrina loss 230 23,503
Postretirement benefits expense 344,506 351,356
Total operating expenses 13,987,948 12,398,781
Net operating loss (4,577,427} (4,845,870)
Non-operating income (expense)
Donations 406,190 385,258
Interest income 22,230 30,368
State revenue 2,152,120 3,405,860
Lease revenue 123,660 110,960
Other revenue 429,326 99,343
Other expense {394,463) -
Total non-operating income 2,739,063 4,031,789
Changes 1n net assets before capital contributions (1,838,364) (814,081)
Caputal contributions 9,897,253 6,830,545
Changes 11 net assets after caputal contributions 8,058,889 6,016,464
Net assets at begmning of year 39,540,628 33,524,164
Net assets at end of year 3 47,599,517 § 39,540,628

See accompanying notes to financial statements
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Statements of Cash Flows
de 3 1
2011 2010
Cash flows from operafing activities
Cash recerved from user fees and other park activities 3 9,229,004 § 7,800,968
Cash payments to suppliers for goods and scrvices (5,700,178) (5,870,778)
Cash payments to employees for services {4,627,774) {4,405,142)
Net cash used 1n operating activities {1,098,948) (2,474,952)
Cash flows frot noncapital and related financmg actrvities
Cash recerved from State of Lowsiana 2,386,548 6,621,425
Cash received from donations 398,090 135,762
Cagh recerved from lease revenve 123,660 110,960
Net cash provided by noncapital financing activities 2,908,298 6,868,147
Cash flows from caprial and related finencing actrvities
Coninbuted by others for capifal improvements 5,215,077 1,992,405
Acqustion and construction of caprtal assets {6,930,805) {7,254,815)
Net cash used in capria] and related
financing activities (1,715,728} (5,262.410)
Cash flows from investing activities
Interest recerved on investments 22,230 30,368
Increase 1m mvestments (29.466) (29,053)
Other revenue 54,027 29,035
Net cash provided by investng activities 86,791 30,350
Net tncrease (decrease) 1n cash and cash equivalents 130,413 (838,865)
Cash and cash equivalents at beginmng of the year . 2,444,746 3,283,611
Cash and cash equivalents at end of the year § 2625150 0§ 2444746
Reconctliation of cash and cash equivatents
Cash 3 3718273 % 295,509
Investments substantially restricted 27,909 27,256
Investments with Lowsiana Asset Management Pool 2,218977 2,121,981
§ 2,625,159 3 2444746
Reconciliation of net operating loss to net cash used in
opcrating activities are as follows ,
Operanng loss § @577427) 5 (4345870)
Adjustments to reconeile net operating loss to net
cash used 1n operating activities
Depreciation 2,922,588 2,278,103
(In¢rease) decrease 1n recervables {212,175) 104,600
(Increase) dectease i mventories 8,373 (23,427)
(Increase) decrease in prepaid expenses and other asscts 441,221 (469,456)
Incrense (decrease) 1n frade payables and insnrance payable (62,610) 116,714
Increase m accrued habilibes and other habihities 350,424 220,867
Increase in deferred meome 30,658 143,457
Net cash used in operating activities 5§ (1,098948) § (2474952)
Noncash investing, caprtal and financing activities
Contnibutions to GNOF 5 8100 % 249 496
In kind capital contnbutions $ 4982407 § 4876519

See accompanying notes to financial statements
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NEW ORLEANS CITY PARK IMPROVEMENT ASSOCTATION
NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies

The State of Lowsiana legislature passed Act 84 of 1870 which established a public park in the City
of New Orleans (the Crty) and created the New Orlcans Park Board of Commissioners By Act 87
of 1877, the Board was abolished and the powers and duties were transferred to the City Council of
New Orleans

In 1896, Act 84 of 1870 was repealed and Act 130 gave recognition to an organization called the
"New Orleans City Park Improvement Association” (the Park), an agency of the State, which was to
manage and supervise the City's park.

Act 865 of 1982 transferred the Park to the State Department of Culture, Recreation and Tourism
The Park shall be used for park, educational and cultural purposes

(@) Reporting Entity

For financial reporting purposes and 1 accordance with Governmental Accounting Standards
Board's defimtion of a reporting entity, the Park has only one fund, an enterpnise fund, which
accounts for all assets, liabihties and operations of the Park, and, as such, is considered a

primary government

Of the 36 authornized Board members, 13 are appomnted by various governmental units and
nonprofit organizations The remamming board members serve imited staggered terms and are
appomted by the current Board members of the Park The Park's Board members have
decision-making authonty over the activities of the Park mcluding the power to designate
management, the ability to sigmficantly mfluence operations and primary accountabihity for
fiscal matters The Park has no special financial relationsh:ps with any other governmental
unit and is responsible for 1ts own debt and surpluses and deficits

(b} Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The accounting policies of the Park conform to accountmg principles generally accepted m
the Umfed States of America as applicable to governments The government-wide and
propnetary fund financial statements are reported vsing the economic resources measurement
focus and the accrual basis of accounting Revenues are recorded when earned and expenses,
excluding depreciation and amortization, are recorded when a liability 1s incurred, regardless
of the timing of related cash flows. The Park has no governmental or fiduciary funds The
Park uses fund accounting to report its financial position and results of operations The
Park’s accounts are organized mnto a single proprietary fund.

The enterprise find (a proprietary fund) 1s used to account for operations (a) that are operated
1n & manner similar to private busmess where the mtent of the governing body 1s that the cost
(expense, mcluding deprecation) of providing goods and services to the general public 1s
financed or recovered prmanly through user charges or (b) where the governing body has
decided that the periodic determmnation of revenues eamed, expenses incurred and/or changes
1 net assets 13 appropriate for capital mamtenance
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NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION

NOTES TO FINANCIAL STATEMENTS

Summary of Siemificant Accounting Policies (continued)

(©)

L/

(¢

®

The Park’s principal operating revenues are the fees received for services The Park applies
all applicable FASB pronouncements 1ssued on or before November 30, 1989 m accounting
for 1ts operations unless those pronouncements conflict or contradict GASB pronouncements

Investments

Investments are stated at fair value based on quoted market prices. If quoted prices are not
available, farr value 15 eshmated based on similar secunities Louisiana Revised Stahites
authonze the Park to mvest 1n bonds, treasury notes, certificates or other obligations of the
United States, or time certificates of deposit 1 state banks organized under Lowsiana laws
and national banks having prmeipal offices in the State

Inventories

Inventones, consisting primarily of gift shop, concession, and catering supphes, are valued at
cost, which approximates market, using the weighted average method

Capital Assels

Capital assets are stated at hustorical cost Contnbuted assets are recorded at farr market
value at the time received An item 1s classified as a capital asset if the wmdividual cost 1s
$1,000 or greater and has a useful life in excess of 1 year, Depreciafion 1s provided using the
straight-line method over the estimated useful hives

Vacation Leave

The Park permits employees a limited amount of eamed but unused vacation benefits not to
exceed 300 bours, which will be paid to employees upon separation from Park service.

Net Assets

The Park classtfies net assets mnto three components mvested 1n capital assets, net of related

debt, restricted, and unrestnicted These components are defined as follows

Invested 1n_capital assets - This component of net assets consists of capital assets, net of
accumulated depreciation As of June 30, 2011 and 2010, the Park did not have debt related
to capital assets

Restricted - This component reports those net assets with externally imposed constraints
placed on therr use by creditors, grantors, contributors, or laws or regulations of other
governments or constraints iumposed by law through constitutional provisions or enabling
legislation

Unrestricted - This component reports net assets that do not meet the definttion of erther of
the other two components
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NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION

NOTES TO FINANCIAL STATEMENTS

(1) Summary of Significant Accounting Policies (continued)

@

(h) Cash Fiows

)

7

®)

For purposes of the statement of cash flows, only cash certificates on hand and on deposit and
mvestments having an mital term of three months or less are mcluded n cash and cash
equivalents

Allowance for Doubtful Accounts

The allowance for doubtful accounts 1s based on prior years experience and management’s
analysis of possible bad debts Accounts recervable considered uncollectible are charged

against the allowance account n the year they are deemed uncollectible, No allowance for
doubtful accounts was recorded at June 30, 2011 and 2010.

Deferred Income

Deferred mcome represents resources the Park has received, but not yet eammed, such as
federal grant funds recerved prior to the incurrence of qualifying expenditures, cash deposits
recerved as prepayments from customers on catering events and birthday parties, or prepaid
rental revenue.

Reclassifications
Certain accounts in the 2010 financial statements have been reclassified to conform to the
cusrent year presentation

Cash, Cash Equivalents, and Investments

The followng are the components of the Park's cash, cash equivalents and investments at June 30,

2011 and 2010
2011 2010

Current:

Cash m banks $ 378273 £ 205500

Certificates of deposit 27,909 27256

Investments with Lowsiana Asset Mapagement Pool 2218977 2,121,981
Long-term:

Investments held at Greater New Orleans Foundation 1,271,828 1,082.012

$ 38969587 $ 3526758
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NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION

NOTES TO FINANCIAL STATEMENTS

Cash, Cash Equivalents, and Investments (continued)

Restricted cash and mnvestments as of June 30, 2011 and 2010 are as follows

Restricted Restricted

Cash Investments Total

2011
Ribet Fund $ - $ 27,909 $ 27900
Greater New Orleans Foundation - 1,271,828 1,271,828
Caprtal funds receved from private donors 156,299 - 156,299
£ 156,299 $ 1299737 $ 1,456,036

2010
Ribet Fund 3 - 3 27256 % 27256
Greater New Orleans Foundation - 1,082,012 1,082,012
Caprtal funds received from private donors 163,273 - 163,273

$ 163273 § 1109268 $ 1272541

Custodial Credit Risk — Deposits — Custodial credit nisk 1s the nsk that in the event of a bank
failure, the government’s deposits may not be returned to 1t Statutes requure that the Park’s cash
and certificates of deposit be covered by federal depository msurance or collateral

The bank balances of cash and certificates of deposit, as reflected by the banks’ records totaled
$384,968 and $775,753 at June 30, 2011 and 2010, respectively The Park’s bank balances and
certificates of deposits at year-end were covered by federal depository msurance or by collateral
held by the Park’s custodial bank in the Park’s name

Investments - Statutes authonze the Park to invest m obligations of the U S. Treasury, agencies, and
mstrumentalities, commercial paper rated A-1 by Standard & Poors Corporation or P-1 by Moody's
Commercial Paper Record, repurchase agreements, and the Louisiana Asset Management Pool
(LAMP)

LAMP s admumstered by LAMP, Inc, a non-profit corporation organized under the laws of the
state of Lowsiana Only local government entrties having contracted to participate mm LAMP have
an mvestment interest n s pool of assets The prumary obyective of LAMP 1s to provide a safe
environment for the placement of public funds 1n short-term, high quality mvestments The LAMP
portfolio includes only securities and other obligations 1 which local governments n Louisiana are
authonized to wnvest m accordance with LA-R 8 33 2955. LAMP is a 2a7-like mvestment pool
The following facts are relevant for 2a7 like nvestment pools:

e Creditnisk LAMP 1s rated AAA by Standard & Poor’s

» Concentraton of credit risk: Pooled mvestments are excluded from the five percent
disclosure requirement
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NEW ORLEANS CITY PARK IMPROYEMENT ASSOCIATION

NOTES TO FINANCIAL STATEMENTS

Cash, Cash Equivalents, and Investments {continued)

o Custodial credit risk LAMP participants’ mvestments 1n the pool are evidenced by shares of
the pool Investments 1n pools should be disclosed, but not categorized because they are not
evidenced by securities that exist in physical or book-entry form The Park’s investment is
with the pool, not the securities that make up the pool, therefore, no pubhc disclosure 1s
required

» Interest rate risk 2a7-like 1nvestment pools are excluded from this disclosure requirement,
per paragraph 15 of the GASB 40 statements.

o Foreign currency risk Not applicable to 227-hike pools

The dollar weighted average portfolio matunity of LAMP assets is restricted to not more than 90
days and consists of no securities with a maturity in excess of 397 days LAMP 15 designed to be
highly hiquid to give 1ts participants immediate access to their account balances The mvestments m
LAMP are stated at fair value based on quoted market rates. The fair value 15 determined on a
weekly basis by LAMP and the value of the position i the external investment pools 1s the same as
the value of the pool shares

LAMP, Inc 1s subject to the regulatory oversight of the state treasurer and the board of directors
LAMP 1s not registered with the SEC as an investment company

As of June 30, 2011 and 2010, the Park had investments totaling $1,271.828 and $1,082,012,
respectively, i the Greater New Orleans Foundation (GNOF) GNOF mvestments are held i a
donor nvestment pool which is not categonzed under GASB Codification Section 150 164 because
mvestments are not evidenced by secunities that exast i physical or book entry from Investments
m GNOF are adounistered by the Greater New Orleans Foundation, a 501(c)(3) public charity The
primary objective of GNOF is to provide a safe environment for the placement of donor funds 1n
high quahty mvestments To achieve these objectives, GNOF’s investment portfolic consists of
three diversified mvestment portfolios. the money market portfolio, the fixed icome portfolio and
the equity portfolio

-20-



&)

NEW ORLEANS CITY PARK IMPROVEMENT ASSOCTATION

NOTES TO FINANCIAL STATEMENTS

Capital Assets

The capital assets of the Park as of June 30, 2011 and 2010 are as follows.

Estimated
useful life
Description 2010 Additions Deletions 2011 (years)
Land $ 3,062,144 8 - 3 - $306214
Land mmprovements 4.961.456 4,168,646 - 9,130,102 10-30
Buildngs and mprovements 20,625,812 7,499,778 - 28,125,590 10-30
Fred equipment 9,161,755 330,506 - 9492261 5-20
Moveabk equpment 3,315,792 604,135 - 3,919.927 3-20
Constraction m progress 6,569,334 11,316,381 11,508,424 6,377,291
47,696,293 23,919,446 11,508,424 60,107315
Less accumulated depreciation  (10,331,570) (2,522.588) - (13,254,158)
Capital assets, net $37364,723  $£20,996,858 $11,508424  $46,853,157

Construction m progress of $6,377,291 and $6,569,334 as of June 30, 2011 and 2010, respectively,
consists prumarily of the new admimistration building, the new Tenms Center, the new Arbor Room
at Popp’s Fountain and various other faciltties and grounds improvements

The capital assets of the Park as of June 30, 2010 and 2009 are as follows.

Estimated
useful hfe
Description 2009 Additions Deletions 2010 (years)
Land $3,062144 § - 3 - $3,062,144
Land improvements - 4,961,456 - 4,961,456 10-30
Buldings and unprovements 16,381,363 4,244,449 - 20,625,812 10-30
Fixed equipment 6,714,805 2,446,950 - 9,161,755 5-20
Moveable equipment 2,479,655 836,137 - 3,315,792 320
Construction 10 progress 7,314,701 11,044,034 11,789,401 6,569,334
35,952,668 23,533,026 11,789,401 47,696,293
Less accumulated depreciation (8,053,467) (2,278,103) - (10,331,570)
Capital assets, net $27,899,201 521,254,923  $11,789,401  $37,364,723
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NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

(4) Deferred Income

()

Deferred mcome consists of the following at June 30, 2011 and 2010

2011 2010
Event deferral $ 659407 § 483,994
Federal funds (FEMA) 27,561 27,561
Restrcted contributions 256,089 400,844

$ 943057 § 912,399

Due to Other Governments

Due to other governments consists of the following at June 30, 2011

State of Louisiana 3 312,649
Federal (FEMA) 394,463
$ 707,112

Included in the federal grant receivable and due to other governments was $312,649, which the
Park received and remitted to the State of Lowsiana’s Division of Administration on October 5,
2011 to rexmburse the State for a portion of the Park’s share of the construction costs of the Arbor
Room at Popp’s Fountamn Both the State and the Park are applicants on separate FEMA project
worksheets that fund this project. The project is managed by the State of Louisiana’s Office of
Facility Planning and Control

The Park received payments on FEMA project worksheets, which were reduced by insurance
proceeds from the State of Lowsiana’s Office of Risk Management (ORM) The payments were
made by FEMA and ORM prior to the msurance deductibles being allocated and apphed to the
damage claums, which resulted m duplicate payment The Park 1s working with FEMA and ORM
to venfy the accuracy of the amount owed.

No balances were due to other governments at June 30, 2010
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NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

Operating Leases

The Park leases certain facilities to varions lessees under renewable operating lease agreements
These facilities include the cellular tower, the stables, and land to Chnshian Brothers School
Mimnimum firtare lease receipts as of June 30, 2011, are as follows.

2012 $ 115393
2013 101,383
2014 66,000
2015 66,000
2016 66,000
Thereafter 280,500

During the year ended September 30, 2006, the Park extended the lease with Christian Brothers
School on similar terms as the exiting lease through September 30, 2020

Emplovee Benefit Plans - Deferred Compensation Plan

The Park offers its employees a deferred compensation plan created in accordance with Internal
Revenue Section 457 The plan, available to all regular full and part-time Park employees, permits
them to defer a portion of their salary until future years. The deferred compensation 1s not available
to the employee or their beneficiary until termination, retirement, death, or an unforesecable
Emergency

The plan 1s adminstered by the State of Louisiana (the State) Participants' rights under the plan
are equal to those of the general oreditors of the State m an amount equal to the fair market value of
the deferred account for each participant The Park contributed $104,483 and $93,044 to the
deferred compensation plan m 2011 and 2010, respectively

Other Postemployment Benefits (OPEB}

Plan Description

Employees of the Park voluntarily participate 1n the State of Louisiana’s health and life msurance
plan. The Office of Group Benefits (OGB) provides medical and life insurance benefits to ehgible
retirees and their beneficianies Participants are ehgible for retiree benefits if they meet the
retirement eligibihty as defined i the applicable retirement system and they must be covered by the
active medical plan immediately prior to retirement  The postemployment benefits plan 1s an agent
multiple-employer defined benefit OPEB plan Lowsjana Revised Statwte (RS) 42 801-883
provides the authority to establish and amend bepefit provisions of the plan. OGB does not 1ssue a
publicly available financial report, however, the entity 1s mcluded in the Louisiana Comprehensive
Annual Financial Report (CAFR)
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NEW ORLEANS CITY PARK TIMPROVEMENT ASSOCIATION

NOTES TO FINANCIAL STATEMENTS

(8) Other Postemployment Benefits {OPEB) (continued)

Funding Policy

The contribution requirements of plan members and the Park are established and may be amended
by R S. 42 801-883 Employees do not contribute to their postemployment benefits cost unt:l they
become retirees and begin receving those benefits The retirees contribute to the cost of retiree
healthcare based on a service schedule Contribution amounts vary depending on what healthcare
provider 15 selected from the plan and if the member has Medicare coverage OGB offers three
standard plans for both active and retired emplovees the Preferred Provider Orgamization (PPQO)
plan, the Exclusive Provider Organization (EPO) plan, and the Health maintenance Organization
(HMO) plan Retired employees who have Medicare Part A and Part B coverage also have access
to two OGB Medicare Advantage plans — one HMO plan and one private fee-for-service (PFFS)
plan, offered by two companies Depending upon the plan selected, during fiscal years 2011 and
2010, employee premiums for a single member receiving benefits ranged from $49 to $93 and $48
to $93 per month, respectively, for retiree-only coverage with Medicare

The plan 15 currently financed on a pay-as-you-go basts, with the Park contributing $121 to $262
and $124 to $262 per month for retiree and spouse coverage for fiscal years 2011 and 2010,
respectively

OGB also provides eligible retirees Basic Term Life, Basic Plus Supplemental Term Life,
Dependent Term Life and Employee Accidental Death and Dismemberment (AD&D) coverage,
which is underwmntten by The Prudential Insurance Company of America The total premum 1s
approximately $1 per thousand dollars of coverage of which the employer pays one half of the
premum Maximum coverage 1s capped at $50,000 with a reduction formula of 25% at age 65 and
50% at age 70, with AD&D coverage ceasing at age 70 for retirees

Annual Other Postemployment Benefit Cost and Liability

The Park’s Annuval Required Contribution (ARC) 1s an amount actuarially determmed m
accordance with GASB 45 The ARC represents a level of funding that, «f paid on an ongomng
basis, would cover normal cost each year and amortize any unfunded actuanal Labilities (UAL)
over a period of thirty years. A 30-year percentage of projected payroll amortization method with a
closed amortization period has been used

The total ARC for fiscal years 2011 and 2010 1s as set forth below

2011 2010
Normal cost h3 294,700 $ 283,900
30-year UAL amortrzation amount 97,000 108,400
Annual requred contribution $ 391,700 $ 392,300
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NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION

NOTES TO FINANCIAL STATEMENTS

Other Postemployment Benefits (OPEB) (continued)

The following schedule presents the Park OPEB obligation at June 30, 2011 and 2010

2011 2010
Beginning net OPEB obligation $ 1,706,069 $ 1,354,713
Annual requred contribution 391,700 392300
Interest on net OPEB obligation 68,243 54,188
ARC adjustment (98.663) (78.343)
OPEB cost 361,280 368,145
Contributions made (retiree premamm) {16,774) (16,789)
Change in OPEB obligation 344,506 351,356
Ending net OPEB obligation $ 2,050,575 $ 1,706,069

Using the pay-as-you-go method, the Park contributed 4 6% of the annual post-employment

benefits cost during fiscal years 2011 and 2010, respectsvely

Funded Status and Funding Progress

During fiscal years 2011 and 2010, neither the Park nor the State of Lowsiana made contributions

to 1its postemployment benefits plan trust During fiscal years 2011 and 2010,

the plan did not

estabhsh or fund a trust  Since the plan was not estabhshed or funded, the Park’s entire actuarial
accrued liability of $2,156,600 and $2,455,400 was unfunded at June 30, 2011 and 2010,

respectively.

The funded status of the plan, as determmed by an actuary 1s as follows:

2011 2010
Actuanal accrued hability (AAL) £ 2156600 % 2455400
Actuarmal valoe of plan assets - -
Unfinded actuanal accrued labilty (IJAAL) $ 2156600 $§ 2455400
Funded Ratio (actunaril value of plan net assets / AAL) 0% 0%
Covered payroll $ 1,809,100 $ 1,598200
UAAL as a percentage of covered payroll 119%% 154%
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NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION

NOTES TO FINANCIAL STATEMENTS

Other Postemplovment Benefits (OPEB) {continned)
Acruarial Methods and Assumptions

Actuanal valuations of an ongomg plan mvolve estunates of the value of reported amounts and
assumptions about the probability of occurrence of events far wnto the future Examples mclude
assumptions about future employment, mortality, and the healthcare cost trend Amounts
deterouned regarding the funded status of the plan and the annual requmed contributions of the
employer are subject to continual revision as actual results are compared with past expectations and
new estimates are made about the futare The schedule of funding progress, presented as required
supplementary information 1n the State of Lowsiana’s CAFR, presents multiyear trend information
that shows whether the actuarial value of plan assets 15 increasing or decreasing over time relative
to the actuarnal accrued habilities for benefits

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan
as understoad by the employer and plan members) and include the types of benefits provided at the
time of each valuation and the historical pattern of sharing of benefit costs between the employer
and plan members to that point. The actuanial methods and assumptions used mclude techmques
that are designed to reduce short-term volatility 1n actuarral accrued habilities consistent with the
long-term perspective of the calculations

In the July 1, 2010 and 2009, OGB actuarial valuation, the projected umt credit actuarial cost
method was used The actvarial assumptions included a 4% investment rate of return and wrhal
annual healthcare cost trend rate of 9 5% for pre-Medicare and Med:care eligible retirees, scaling
down to ultimate rates of 5% per year The RP 2000 Mortality Table was used n making actuarial
assumptions. Retirement rate assumptions differ by employment group and date of plan
participation. The Park’s unfunded actuanal accrued hability is bemng amortized as a level
percentage of projected payrolls on a closed basis The remawmng amortization period at June 30,
2011 and 2010, 1s 26 and 27 vears, respectively

Management Agreements

On June 11, 2008, the Park entered mto a management agreement with Bully Casper Golf (BCG)
As part of the management agreement, BCG provides certamn procurement functions to and for the
benefit of the Park, mncluding sohcrtation of proposals for certam operations, management and
maintenance responsibilities m regard to the facihifies and related golf services under the
superviston of the Chief Executive Officer and Board of Commussioners of the Park. The
agreement term 15 from July 1, 2008 to December 31, 2011, unless termmated according to the
cancellation provisions of the agreement.

Federal Grants

The Park received federal grants in previous years that are subject to federal examination that may
result 1n a hability
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Schedule of Funding Progress for Lomsiana's State OPEB Plan

s ON

Schedule 1

Last Three Years
Actuanal UAALasa

Actuartal Actuanal Accrued Percentage of
Valuation Value of Liambty (AAL) Unfunded AAL Covered Covered
Plan Year Date Assets -Entry Age {UAAL) Funded Rabo Payroll Payroll
{a) (b) (b-a) (a/b) ©) [(b-a)c]
2011 7/1/2010 § - $ 2,156,600 $ 2,156,600 00% $ 1,809,100 119 2%
2010 7/1/2009 $ - $ 2,455,400 $ 2455400 00% $ 1,598,200 153 6%
2009 /172008 $ - $ 7,784,900 § 7,784,900 00% £ 1,371,501 567 6%

See accompanying independent auditors® report.
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Admimistrative
Advertising

Commuonications

Contract labor

Contract services
Cost of goods sold

Depreciation
Fuel

Golf operations
Hurricane Katrina

Insurance
Master Plan
Other

NEW ORLE

C

ROVEME

OCIATION

Schedules of Operating Expenses

For the years ended June 38, 2011 and 2010

Other postretirement benefits expense

Payroll

Payrol! benefits

Rentals

Repairs and mamntenance

Special events
Supphes
Telephone
Uniforms
Utilitres

Operating expenses

See accompanying mndependent auditors’ report
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Schedule 2

2011 2010
$ 288,129 311,945
52,414 44,919
- 3,411
269,734 207,510
687,357 625,297
1,135,305 932,289
2,922,588 2,278,103
63,450 59,595
1,235,372 1,118,269
230 23,503
272,583 330,649
6,630 11,830
143,258 136,039
344,506 351,356
4,291,941 4,207,291
597,785 606,969
53211 56,055
658,521 278,113
43370 55,751
307,807 267,310
64,992 55,372
11,827 19,309
536,938 417,896
$ 13,987,948 12,398,781
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON g

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Board of Commissioners !
New Orleans City Park Improvement Association

We have audited the financial statements of the New Orleans City Park Improvement Association (the
Park) as of and for the year ended June 30, 2011, and have 1ssued our report thereon dated December 12, '
2011 We conducted our andst 1n accordance with anditing standards generally accepted m the United ;
States of America and the standards applicable to financial audits contaned in Govermment Auditing i
Standards, issued by the Comptroller General of the United States,

Interna] Control Qver Financial Reporting

Management of the Park is responsible for establishing and mantaining effective intemal control over
financial reporting. In planning and performing our andst, we considered the Park’s mternal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressmg our E
opuuon on the financial statements, but not for the purpose of expressing an opinion on the effectiveness “
of the Park’s internal control over financial reporting Accordmgly, we do not express an opiion on the

effectiveness of the Park’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of perforrmng their assigned functions, to prevent,
or detect and comect misstatements on a timely basis A material weakness is a deficiency, or
combmation of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis.

Our consideration of internal control over financial reporting was for the hmited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control
over financial reporting that might be deficiencies, significant deficiencies, or material weaknesses.
We did not identify any deficiencies in internal control over financial reporting that we consider to be
material weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Park’s financial statements are free of
matenal misstaternent, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determmation of financial statement amounts However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opiuon. The results of our tests disclosed no instances of noncomphance or other
matters that are required to be reported under Government Auditing Standards

‘We noted certain matters that we reported to management of the Park in a separate letter dated
December 12,2011

Thus report 15 mtended solely for the wformation of the Park, the Park’s management, federal, state and
city awarding agencies, and the Louisiana Legislative Auditor and is not intended to be and should not be
used by anyone other than these specified parties However, under Lomsiana Revised Statute 24.513, thus
repart 1s distributed by the Legislative Aunditor as a public document

CBollllhanir Mol

New Orleans, Lowisiana
December 12, 2011
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REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD i
HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM f
AND ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE |
WITH OMB CIRCULAR A-133 '

The Board of Commussioners
New Orleans City Park Improvement Association

Compliance

We have andited the comphiance of the New Orleans City Park Improvement Association (the Park) with
the types of comphance requirements described m the U § Office of Management and Budget (OMB)
Cuwrcular A-133 Compliance Supplement that could have a direct and material effect on each of 1ts major
federal programs for the year ended June 30, 2011 The Park’s major federal program 1s identified 1n the
summary of auditors’ results section of the accompanying schedule of findings and questioned costs
Compliance with the requirements of laws, regulations, contracts and grants applicable to its major
federal program 1s the responsibihty of the Park’s management. Our responsibility 15 to express an
opinion on the Park’s compliance based on our andit.

We conducted our audit of compliance in accordance with anditing standards generally accepted in the ;
United States of America; the standards applicable to financial andits contained m Government Audimting
Standards, 1ssued by the Comptroller General of the United States, and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and matenal effect
on a major federal program occurred An andit mclndes examining, on a test basts, evidence about the
Park’s comphance with those requirements and performing such other procedures as we considered
necessary In the circumstances We believe that our audit provides a reasonable basis for our opimon ;
Our audit does not provide a legal determination on the Park’s compliance with those requirements.

In our opmmon, the Park complied, in all material respects, with the comphance requirements referred to
above that could bave a direct and matenal effect on 1ts major federal program for the year ended June 30, .
2011 t

Internal Control Over Compliance

Management of the Park 1s responsible for establishing and maintaining effect:ive iternal control over i
compliance with the requirements of laws, regulations, contracts, and grants applicable to federal
programs In planmng and performing our audit, we considered the Park’s mternal control over '
compliance with requirements that could have a direct and material effect on a major federal program m
order to determine our auditing procedures for the purpose of expressing our opmion on compliance and
to test and report on internal control over comphiance in accordance with OMB Circular A-133, but
not for the purpose of expressing an opinion on the effectiveness of internal control over compliance
Accordingly, we do not express an opinion on the effectiveness of the Park’s internal control over
compliance.
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A deficiency m mternal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness m internal control over
complance is a deficiency, or combmation of deficiencies, in internal control aver compliance, such
that there is a reasomable possibility that material noncompliance with a type of compliance
requirement of a federal program wiil not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described 1 the
first paragraph of this section and was not designed to 1dentify all deficiencies in wiernal control over
compliance that might be deficiencies, significant deficiencies or matenal weaknesses. We did not
identify any deficiencies in mternal control over compliance that we consider to be material
weaknesses, as defined above

Schedule of Expenditures of Federal Awards

We have andited the financial statements of the Park as of and for the year ended June 30, 2011, and have
issued our report thereon dated December 12, 2011. Our audt was performed for the purpose of forming
an opinion on the financial statements taken as a whole The accompanying schedule of expenditures of
federal awards is presented for purposes of additional analysis as required by OMB Curcular A-133,
Audits of States, Local Governments, and Non-Profit Organizations, and 1s not a required part of the
financial statements Such mformation has been subjected to the auditing procedures applied m the audit
of the financial stateppents and, i our opmion, 18 fanly stated, in all material respects, m relation to the
financial statements taken as a whole

This report 15 mtended solely for the information of the Park, the Park’s managément, federal, state and
city awardmg agencies, and the Louisiana Legislative Auditor and 1s not intended to be and should not be
used by anyone other than these specified paries  However, under Louisiana Revised Statute 24:513, this
report is distributed by the Legslative Auditor as a public document

o Pl Tl

New Orleans, Louisiana
December 12, 2011



NEW ORLEANS CITY PARK IMPROVEMENT ASSOCIATION

Schedule of Expenditures of Federal Awards

June 30, 2011

CKFDA Federal
Federal Grantor/Program Title Number Expenditures
U.S. Department of Homeland Secarity:
Louisiana Office of Homeland Security and
Emergency Preparedness Disaster Grants
— Public Assistance (Pass-through award) 97 036 $ 422,842
Total U.S. Department of Homeland Security 422,842
U.S. Department of Honsing and Urban Development:
City of New Orleans Dnsaster Commumity
Development Block Grant (Pass-through award) 14 228 178,794
State of Louisiana Disaster Commumty
Development Block Grant (Pass-through award) 14228 111,859
Total U.S. Department of Housing and Urban
Development: 290,653
Total Federal Expenditures $ 713,495

See accompanying notes to Schedule of Expenditures of Federal Awards



NEW ORLEANS CITY PARK IMPROVEMENT ASSOCTATION

Notes to Schedule of Expenditures of Federal Awards

June 30, 2011

(1) General
The accompanying Schedule of Expenditures of Federal Awards presents the federal grant activity
of the New Orleans City Park Improvement Association The Park’s reporting entity 1s defined in
note 1 to the financtal statements for the year ended June 30, 2011 All Federal financial awards
have been mcluded on the Schedule

{2) Basis of Acconnting
The accompanymg Schedule of Expenditures of Federal Awards is presented using the accrual
basis of accounting, which 1s descrihed in Note 1 to the Park’s financial statements for the year
ended June 30, 2011

(3) Relationship to Financial Statements

Federal awards are mcluded m the statements of changes 1n net assets as capital contributions



NEW ORLEANS CITY PARK TIMPROVEMENT ASSOCIATION

Schednle of Findings and Questioned Costs

June 30, 2011

(1) Fanancial Statements

@)

@

(a)  The type of auditor’s report issued unquahfied opimion
(b}  Internal control over financial reporting
Materzal weakness identified. no
Sigmficant deficiency 1dentified not considered to be material weaknesses no
Noncomphance matenal to financial staterents noted no
Federal Awards
(a) Internal control over major programs
Matertal weakness identified no
Significant deficiency 1dentified not considered to be material weaknesses no
(b)  Type of audrtor’s report issued on compliance for major programs ungualified opinion
(¢)  Any audit findings disclosed that are required to be reported in accordance with OMB
Circular A-133, Section 510(a) no
(d) Identification of major programs
e Department of Homeland Security - CFDA No 97 036 — Public Assistance Grants
(¢)  Dollar threshold used to distinguish between Type A and Type B programs $300.000
{f)  Auditee quabfied as a low-risk auditee under Section 530 of OMB Circular A-133 yes

Findings Relating to the Financial Statements Reported m accordance with Goverrment Audiing
Standards none

(4) Findings and Questioned Costs relating to Federal Awards. pone
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December 12, 2011

The Board of Commssioners
New Orleans City Park Improvement Association

We have audited the financial statements of the New Orleans City Patk Improvement Association (the

Park) as of and for the year ended June 30, 2011, and have 1ssued our report thereon dated December 12, .
2011. In plannng and performing our audit of the financial statements of the Park, we considered mternal !
control as a basis for designing our audrting procedures for the purpose of expressing our opinion on the
financial statements but not for the purpose of expressing an opinion on the effectiveness of the Park's
wnternal control Accordingly, we do not express an opimuon on the effectiveness of the Park's mternal
control.

During our andit we noted certain matters mvolving mternal control and other operational matters that are
presented for your consideration These comments and recommendations, all of which have been
discussed with the appropriate members of management, are mtended to improve wternal control or result .
m other operating efficiencies and are summarized as follows |

2011-1 Tenms Court Theft

Observation

The Park’s procedures did not detect a musappropriation of cash and checks from 1ts tennus operations in a
timely manner totalig $11,712 The Parck’s pohcies and procedures were not sufficient to establish
preventative controls over receipts of the tennis operations Detectrve controls did not 1dentify the
musappropriation in a timely manner

Recommendation
The Park should implement processes and procedures to determine that cash deposits agree to the amount |

of cash receipts recorded m the general ledger on a tunely basis In addition, an independent review of
the deposit logs should be performed to detect inconsistencies with controls put i place

Management's Response

The Park’s management has reviewed 1ts policies and procedures on a Park-wide basis. Additional
pohcies and procedures have been adopted and centrols have been implemented to ensure timely
preventafive and detective 1dentification of all cash receipts
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The Board of Commssioners

New Orleans City Park Improvement Association
Page 2
December 12, 2011

We would be pleased to discuss these comments and recommendations with you at any time.

Thas repott is mtended solely for the information of the Park, the Park’s management; federal, state and
city awardmg agencies, and the Louisiana Legislative Auditor and 1s not mtended to be and should not be
used by anyone other than these specified parties However, under Louisiana Revised Statute 24 513, this
report 15 distributed by the Legislative Auditor as a public document.

The Park’s written response to our comments and recommendations has not been subjected to the auditing
procedures applied 1n the audit of the financial statements and, accordingly, we express no opinion on 1t

Sincerely,

Rt Yoty

Postlethwaite & Netterville, APAC



