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H ~rwoM  &  C o. 

A Professional Accounting Corporation 

C ertified Public A ccountants 

INDEPENDENT A UDITO R'S REPORT 

'1'o the Board of D irectors 
Gram bling UnN crsily Athletic Foundation 
Gram bling, 1 ,ouisiana 

W e have audited the accom panying statem ents of financial position of Gram bling U niversity 

Athletic Fouodation (a nonprofit organization) as of June 30, 1999 and 1998, and the related 
statem ents of activities and cash flow s for the years then ended. These financial statem ents arc the 
responsibility nfthc Foundation's m anagem ent. Our responsibility is to express an opinion Oll these 
financial statem ents based on our audits. 

W e conducted our audits in accordance w ith generally accepted auditing standards. Those standards 
require that we plan and perform the audits to obtain reasonable assurance about whether the 
financial statem ents are flee of m aterial m isstatem ent. An audit includes exam ining, on a lest basis, 
evidence supporting the am ounts and disclosures in the finaucial statem ents. An audit also includes 
assessing the accounting principles used and significant estim ates m ade by m mm gem ent

, as w ell as 
evaluating the overall financial statem ent presentation. W e believe that our audits provide a 
reasonable basis tbr our opinion. 

hi oar opinion, lhe financial statem ents referred to above present fairly
, in all m aterial respects, the 

financial position of Gram bling University Athletic Foundation as of June 30
, 1999 and 1998, and 

the changes in its net assets and its cash flows for the years then ended in contbnnity w ith generally 
accepted accounting principles. 

O ur audits we, re nlade for the purpose of fom ling an opinion on lhc basic financial statem ents taken 
as a whole. "1 he inform ation identified as Schedules in the accom panying Index is presented for 
pro'poses of additional analysis and is not a required part of the basic financial statem ents. Such 
information has been subjected to the auditing procedures applied in file audits of the basic financial 
statem ents and, iu our opinion is fairly stated in all m aterial respects in relation to the basic financial 
statem ents taken as a whole. 

I 1Ul ~SF, Y, 1 tARW OOD AN D CO ., CPAs 
A Professional Accounting Corporation 

M ay 31,20((0 
(; 
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ASSH  S 

( 'ash 
Certificates of deposit 

Accounts receivable 
Contributions receiwlble 
Vehicles 
I;quipmenl 
Accumulated depreciation 
Due from unrestricted 

net assets (Note 3) 
I [|VCSII|/enIS 

'lO 'l'AI , ASSI"1S 

GRAM BI,ING UNIVI'I~.SI'I'Y ATIILEqlC I"OUNI)ATION 
STATI'M I'N I'S O1: FINANCIAl, POSITION 

JUNE 30, 1999 AND 1998 

.IABII.I 1"11~8 AND N ET ASSETS 

.iabilities: 

Accounts payable 
Accounts payable - Coaches 

Due to restricted net assets (Note 3) 

N et Assets: 
Unrestricted: 

l)esignaled b~, the board 

Exlenwl relations account 
GUAF Quasi-Endowment 
l';quipmenl 

Undesignated 

Temporarily Restlicted 

Total NelAssets 

TOTAl. 1.1AFqlJTIE'3 AND 
N ET ASSI'TS 

$ 73,820 

13,200 

4,120 

(2,617) 

61,194 

$ 149,717 

$ 11,508 
30,000 
96,020 

37,528 

19,960 
61,193 
1,503 

(70,467) 

2.189 

Temporarily 
Restricted 

30,000 
2,591 

290 

96,020 

$ 128,90 

28,90 

2,189 128,90 

$ 149,717 

1999 1998 

103,820 
2,591 

13,200 
290 

4,120 

(2,6171 

96~,020 
61.194 

$ 278,618 

$ 11,508 
30,000 
96,020 

137,528 

19,960 
61,193 
1,503 

(70,467) 

12,189 

211,901 

7,471 
2,442 

1,640 
3,511 
4,120 

(4,998 

09,333 
48.005 

$ 281,524 

$ 8,306 
35,000 
109.333 

52,639 

12,593 
48,005 
2,633 

(47,761) 

5,470 

3.415 

28,885 

$ 128,901 $ 278,618 $ 281,524 

The accompanying notes to financial statem ents 
are an integral part of the statements. 



GRAM BI 3NG UN IVERSITY ATItI,ETIC FOUNI)ATION 
STATEM I'NTS OF ACTIVITIES 

FOR Till" YEARS ENDF.D JUNI3 30, 1999 AND 1998 

Support and revenue: 
Contributions 

Fund raisers: 
Concessions 
Golf Classic - Eddic P, obinson 
Raffle - Cash Give-Away 
Scarfs/tics sale 
Car fiags/pennanisAvind socks, pom-poms salc 

M embership dues (] igcl Club) 
Interest 

M iscellaneous 

Gain on the sale of as.'.ets 

Unrealized gains 
Net Assets Released from F.eslriclions: 

Satisfaction ofl'm gram P, estrictions 

"1 otal suppoll arid revenue 

Expenses 
Program services 
Supporting services: 

M anagcmcnl and general 
Fund raising 
M embership developlllent 

Total suppolaing services 

]'olalexpenses 

l'xccss (I)eficiency) of support and 
revenue over expenses 

Odmr sources and uses 
Transfer to other entities 

Unrestricted 

250 

1,815 

90.863 

148,548 

$ 90.674 

33,599 
11,906 
19,038 
64,543 

155.217 

(6,669) 

Temporarily 

Restricted 

$ 109,587 

150 

(90,863) 

18,874 

Total 

999 1998 

$ 114,913 

4,526 
7,367 

1,090 
6,020 
3,490 
18,674 

9,277 

250 
1,815 

$ 163,144 

2,542 

8,868 

8,415 

2,303 

67,422 185,272 

$ 90,674 $ 138,108 

33,599 
11,906 
19.038 
64,543 

155,217 

21,533 
62,116 

83,649 

221,757 

Support, revenue, and other sources over (under) (6,669) 18,874 12,205 (36,485) 
e~penses arid olhcr oses 

Net Assets at 11eginning of Year 

NE] ASSIH S AT ENI) Ol YI:,AR 

8,858 110,027 128,885 165,370 

$ 12,189 $ 128,90 

The accompanying notes to the financial statements 
are an integral part of the these stalements. 

$ 141,090 $ 128,885 



GRAM Pd3NG UNIVERSITY ATIILETIC FOUNI)ATION 

STATEM ENTS OF CASI 1 FLOW S 
FOR TIlE YI'ARS ENDED JUNI" 30, 1999 AND 1998 

Cash flows fi-onl operating activities: 

Increase (I)ecl ease) in Net Assets 
Adjuslmellt% to reconcile increase in net 

assets to net cash provided by operatiag 

activilics: 

I)cpreciation 
Gain on sale of properly and equipmenl 
Um'calized gains oil securities 

(Increase) decrease ill operating assets 
Accounts receivable 

l'lcd~,cs receivable 

lncrease (decrease) in operating liabilities 
Accounts payable 

Accounts payable - coaches 

Net cash provided (used) by operating activities 

(?ash flows from investing activities: 
Payments received for sale of property and equipment 
l'urchasc of investnlents 

Net cash plovided (used) by investing activities 

Net increase (decrease) in cash and cash equivalents 

Cash and c~sh equivalents, beginning of year 

CASI1 AND CASll EQUIVAI,ENTS, END OF YEAR 

CASII AND CASt I I:,QUIVALENTS ARE PRESENTE1) ON TIlE 
BAI ~AN CP; SI IEET AS: 

Cash 

Cerliticates of deposi 

1999 

$ 12,205 $ (36,485) 

1,130 

(250) 
(1,815) 

(13,200) 
1,350 

3,202 

(5,000) 

(14,583) 

(2,378) 

250 

(11,374) 

602 

(2,303) 

5,000 

(290) 

4,512 

35.000 

42,52 

6.036 

(4,777) 

(11,124) (4,777) 

19.913 

$ 106,41 

$ 103,820 
2,591 

$ 106,4 

The accompanying notes to the financial statements 
are an integral part of these slatemer~ts. 

1,259 

8,654 

$ 119.913 

$ 117,471 
2,442 

$ 119,913 



GRAM BI.ING UNIVERSITY ATHI.ETIC FOUNDA TION 
GRA M BLIN G, LOU ISIAN A 

N OTES TO FIN AN CIAL STATEM EN TS 
]"OR TIlE YEARS EN I)ED JUNE 30, 1999 AN D 1998 

N OTE I - N ATURE OF A CTIVITIES & SUM M ARY OF SIGN IFICAN T A CCOUNTIN G 
POI,1CIES 

N ature of Aclivilies 

Grambling University Athletic Foundation (the Foundation) is an independent corporation organized 
and designed |o work cooperatively in support of the athletic program s of Gram bling State 
University in com pliance with N CAA Regulations. Incom e is derived prim arily from contributions 
and fund ra ising activities. The Fouadation does not participate in the gate receipts from any athletic 
activity. These receipts belong to the University to defray the expenses of their athletic program s. 

Basis of Account ing 

The financial stalem ent s of th e Foundation have been prepared on the accrual basis 

Basis of Present ation 

The Foundation is in confomaity with Slatement of Financial Accounting Sland~u'ds (SFAS) No. 117, 
"Finmlcial Stalem ents of N ot-for-Profit Organizations." Under SFA S N o. 117, the Foundation is 
required to presen! a slalem ent of cash flow s, as well as to report inform ation regarding its financial 
position and activilies according to three classes of net assets: unrestricted net assets, lemporarily 
restricted net assets, and perm anently restricted net assets. 

A description of th e three net assets calegories follow s 

Unrestricted Net Assets - Net assets that are not subject to donor imposed stipulations 

q'emporari!3~ Restricted Net Assets - Net assets subject to donor-imposed stipulations that may 
or w ill be lnct either by actions & the Foundation and/or by passage of tim c. 

Permanently Restricted Net Assets - Net assets subject to donor-imposed stipulations that they 
be m aintained pem aan ently by the Foundation. Generally the donors of th ese assets perm it the 
Foundation to use all or part of th e incom e earned on related investm ents for general or specific 

purposes. 



GRA M BldNG UNIVERS/TY A THI,ETIC FOUN DA TION 
GRAM BLING , LO U ISIAN A 

NOTES TO FINANCIAL STATEM ENTS (Continued) 
FOR '/'liE YEARS EN DEI) JUN E 30, 1999 AN D 1998 

N OTE 1 - N A]'I.JRI~ OF ACTIVITIES & SUM M ARY OF SIGN IFICAN T ACCOUNTING 

POI.ICIES l.(2(~!_in u eft3 

Cash and Cash 1;xm ivalents 

For purposes of lhe statem ent of cash flow s, the Foundation considers all highly liquid debt 
instrum ents w ith a m aturity of three m onths or less to he cash equivalents. 

Property and lii~l~!jpment 

Property and equipment in excess of $500 is capitalized at cost. Depreciation is provided on a 
straight-line basis over the estim ated useful lives of the assets. Depreciation expense for the years 
ended June 30, 1999 and 1998 was $1,130 and $602, respectively. 

.
Investm ents 

The Foundation is reporting in confonnity w ith SFA S No. 124, "Accounting for Cel~ in Investm ents 
lteld by N ot-for-Profit Organizations". U nder SFA S N o. 124, investm ents in m arketable securities 
w ith readily determ inable fair values and all investm ents in debt securities arc reported at their fair 
values in the slaWm ent of financial position. Unrealized gains and losses are included in the change 
in net assets. 

Incom e Taxes 

The Foundation qualified as a publicly-supported organization exem pt from fcderal incom e lax 

under Section 501(c)(3) of the Internal Revenue Code. Contributions to the Foundation are tax 
deductible w ithin the lim ita tions prescribed by the Code. 

Donated Services and Facilities 

Personnel and occupancy are provided by Gram bling Slate University to the FomKlation as needed. 
"/'he Foundalion provides w;hieles for use by the athletic departm ents. D uring the yem' ended June 
30, 1999, the value of contributed services m eeting the requirem ents for recognition in the financial 
statem ents w as not m aterial and has not been recorded. "/'he use of the facilities of the Foundation 

is donated by the 1 ]niversity. The fair value of such use cannot be objectively determined. 



GRAM BI,IN G UNIVERSITY ATH IA~TIC FOUNDATION 
GRAM B1ANG , LOU ISIAN A 

NOTES TO FINANCIAl, STATEM ENTS (Continued) 
FOR 'FILE YEARS EN DED JUN E 30, 1999 AN D 1998 

N OTE 1 - N ATUI/E OF ACTIVITIES & SUM M ARY OF SIGN IFICAN T ACCOUN TING 

PO1ACIES [(.'~ linued_) 

Contributions 

In accordance with SFA S N o. 116, "Accounting for Contributions Received and Contributions 
M ade", contributions are recognized when the donor m akes a prom ise to give to the Fotmdation that 
is, in substance, unconditional. Contributions that are restricted by tim e by tile donor are reported 
as increases in unrestricted net assets if the restrictions expire in the fiscal year in which the 
contributions arc recognized. A ll other donor-restricted contributions are reported as increases in 
tem porarily or perm anently restricted net assets depending on the nature of the restrictions. W hen 
a tim e restriction expires, tem porarily restricted net assets are reclassified 1o unrestricted net assets. 

The Foundation uses the allowance m ethod 1o de/erm ine uncollectible unconditional contributions 
receivable. The allowance is based on prior years' experience and m anagem ent's emalysis of specific 
prom ises m ade. 

N OTE 2 - ESTIM ATES 

The preparation of financial statem ents in conform ity w ith generally accepted accounting principles 
requires m anagem ent to m ake estim ates and assum ptions that affect certain reported am ounts and 
disclosures. Accordingly, actual results could differ from those estim ates. 

N OTE 3 - BAN K A CCO UN TS 

The Foundation has one operating bank account through which all transactions are handled. The 
operating bank account is reported in Unrestricted N et A ssets. The receivable in Restricted N et 
A ssets represents cash duc from Unrestricted N et A ssets. 

N OTE 4 - FUND RAISING ACCOUN TS 

The major fund raisers for Grambling University Athletic Foundation are the Bayou Classic Pageant, 
Golf Classic, Orchesis (a dance camp), and other adjunct activities of the annual Bayou Classic 
football gam e. The Foundation has no role w ith the Bayou Classic Football event. It only receives 
an allocation of ftmds from the revenue produced. 



GI~AM BI ,IN G UNIVERSITY ATI tLETIC FOU NDATION 
GRAM BL1N G , I,OU ISIAN A 

NOTES TO FINANCIAL STATEM ENTS (Continued) 
FOR THE YEARS I~,N I)EI) JUN E 30, 1999 AN D 1998 

N OTE 5 - OUA SI-I';NI)OW M EN T FUN D 

In Septem ber, 1994 the Board established The Eddie G . Robinson Educalion Endowm ent w ilh an 
original investmenl of $25,000. There are to be no withdrawals for five years after which 50 percent 
of the earnings will be available for scholarships and the rem aining 50 percent added to the corpus. 
The endowm ent is invested w ith Am erican M utual Funds with the earnings re invested for additional 
shares. A s reflecled in unrestrieted net assets at .Tune 30, 1999, the m arket value of this fund was 

$61,194. Capital gains on the fund totaled $1,815 for the year ended June 30, 1999. 

In 1998, the markel value oflhis fund was $48,004. Capital gains on the fund totaled $2,303 for the 
),ear ended June 30, 1998. 

N OTE 6 - SIGN IFICAN T CON CF.N TRA TION S OF CREDIT R1SK 

qlm Foundation's cash and cash investm ents are held in nm ltiple finmmial institutions located in the 
sam e geographic region. The balances are insured b), Federal Deposit Insurance Corporalion 
coverage of rip to $100,000 at each institution. At Jtme 30, 1999 and 1998, file Foundation has $-0- 
and $25,354, respectively, of these cash and cash investments uninsured. 

N OTE 7 -- CONTRIBU TION S RECEIVABI.E 

Unconditional contributions receivable consist of the follow ing 

Unconditional contributions receivable 
Less unam ortized discount 

1999 1998 

$ 290 $ 1,640 

Net unconditional contributions receivable $ 290 _$___ _ .J_~6A64_0 

Am ounts due ill: 
Less lhan one year 
One to five years 

Tolal 

290 

$ 290 



Awards 

Bad debt expense 
Casual Labor 

] )epartlllental expenses 

M eals and entertainmen 

l'dembership relations 
M iscellaneous 
Ofiice expenses 

Postage 
I'rinling 

I'rol~ssional fees 
Prom otional fees 

Rental 
Supplies 
Travel 
Vehicle expense 

GRAM BLING UNIVERSITY ATHLETIC FOUNDATION 
SCHEDULE OF FUNCTIONAl, EXPEN SES 

FOR THE YEARS ENDEI) JLINE 30, 1999 AN D 1998 

Supporting Services 

Program M anagemenl 

Services and General 

$ 1,842 $ 

10,809 

88,832 
542 

581 

5,949 
677 

1,510 

2,370 
1.161 

Fund 

Raising 

$ 
4 

5 

M embership 

Development 1999 1998 

$ $ 1,842 
118 4,118 

10,809 
88,832 

542 
19,038 19,038 

581 

404 404 
668 668 

5,949 
677 

1,510 

586 7,956 

11.161 

3,420 
5,000 
9,107 
34.688 

62O 

14,146 
26,622 
15,600 

5,909 

3,689 
2,354 

Total expenses befble 

disposilion of equipmen! 90,674 33,599 10,776 19,038 154,087 221,155 

Depreciation 

Total supporling services 
1.130 1,130 

1.130 
602 

602 

Net assets released from 

restrictions 

TOTAl, EXPENSES $ 90,674 $ 33,599 $ 11,906 $ 19,038 $ 155,217 $ 221,757 

The accompanying notes to financial statements 
are an integral part & these slatements. 



 

GRAM BL1NG UNIVERSrI'Y ATItLETIC FOUNDATION 
ANALYSIS OF TEM PORARILY Rt'STR1CTED NET ASSETS 

J:OR TIIE YEARS ENDEI)JUNE 30 1999AN D 1998 

Balance 
July 1, 
1998 

Tem porarily Restricted Net Assets 
Athletic Auxiliary $ 
Baseball Fund 
Bowling 

F;roadcast 
Cheerleaders 
l!ddie Robinson 
Football Camp 

Football Fund 
Golf Fund 
Grambling M iddle School 

1 .eonard Griffin 
l,ifetim e Season Pass 

M arching Band 
M en's Basketi~all Fund 
Orchesis Dance 
Sports Inform ation 
Tennis Fund 
]'rack 

Volleyball 
W OlllenIs Sports 

49,661 

736 

13 
282 

1,482 
1,038 
18,747 
3,461 
180 

2,442 
3,395 

(1,060) 
23,540 
1,418 
506 

1,224 

82 
2.880 

$ 110,027 

Expenses 

Support 
Incom e Awards 

$ 1,029 $ 115 
1.616 
1,012 

25,018 

2.500 

37.027 915 
5.343 

150 
3,500 
26,590 812 
3,100 
140 

143 

143 
358 

2,068 

$ 109,737 $ 1,842 

Other 

Expenses 

$ 17,538 
1,675 

16,787 

75 
500 

1,038 

17,139 
4,326 

181 

23,412 

3,093 
2,713 

4 

4 
11 

525 

$ 89,02 

The accompanying notes to financial statem ents 
are an integral part of these statem ents. 

Transfers 

13alance 
June 30, 
1999 

33,037 
677 

1,012 
8,244 

2,707 
982 

37,720 
4,478 
180 

2,592 
6,714 

2,366 

(1,053) 
20,967 
1,418 
645 

1,363 
429 

4,423 

128,90 
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A Professional lccnunting Corporation 

Certified liU blic Accounlants 

M ay 31, 2000 

To the Board of Directors 
Gram bling State University Athletic Foundation 
Gralnbling, LA 

In planning and perlbnning our audit of the financial statem em s of Gram bling State 
University Athletic Foundation for the year ended June 30, 1999, we c3nsidered the 
Foundation's intern al control structure in order to determ ine our auditing l:rocedures for 
the purpose of expressing an opinion on the financial statem ents and not to provide 
assurance o31 the internal control struclure. However, we noted certain m atters involving 
internal control and its operation thai w e consider to be reportable conditions under 
standards established by the Am erican Institute of Certified Public Accountants. 

Reportable conditions involve m atters com ing to our attention relating to significant 
deficiencies in the design or operation of intern_al control that, in our judl:ement, could 
adversely affect the Foundation's ability to record, process, sum m ariz,,.

, and report 
financial data consistent with the assertions of nianagem ent in the financial :.llatem ents. 

naccurate Books and Records 

W e noted several balance sheet accounts that w ere not reconciled at year-end. These 
accounts included accounts receivable, investm ents, accounts payable, a certificate of 
deposit and general fixed assets. In addition, numerous audit adjusting jgumal entries 
w ere required. A s a result, the actual increase in net assets of the Fou31dation was higher 
than anticipated. In addition, there w ere num erous classification errors .~f expeneses. 

Due to these deficiencies, any interim financial statements m ay not have been reliable. 

W e recom m end that m andatory procedures be im plem ented so that int(;rim financial 
statem ents can be relied upon. 

Failure to Comply w ith Stale Law 

In order to com ply w ith state law , an audit report should have been sul:m itted to the 
Offi ce of Legislat ive A uditors w ithin six m onths of the Foundation's fiscal year-end. The 
original target date to issue the audit report was ,;et tbr the week of Thanks:giving, 1999. 

How ever, due to se-,eral delays, fieldwork was not begun until April 24, 2000. This 
matter of noncompliance should be addressed before the fiscal yeitr June 30, 2000's 
deadline arrives. 

~ s~{~e~l~\~l~t~l~ lct~er51h FLOOR ~ MONROE, LA 71201 ~ (318) 325-6500 ~ FAX (318) 325-1423 



Page 2 

In the prior year's m anagem ent letter, im provem ents in internal controls were suggested 
in the following area. Changes were m ade to this area during the year ended June 30, 
1999. 

Concentration of Cash 

In the past, the Foundation has m aintained its unrestricted cash in one com m ercial bank. 
As a result, the deposit am ount often exceeded the federally insured lim its. During the 
fiscal year ended June 30, 1999, the Foundation opened an additional bank account in 
order to prevent cash concentration in excess of federally insured lim its. 

This report is intended solely for the inform ation and use of the Board of Directors, 
m anagem ent and others w ithin the Foundation and is not intended to be and should not be 
used by artyone other than these specified parties. 

H ULSEY, llARW O OD & CO ., CPA s 
A Professional Accounting Corporation 

M onroe, I,ouisiana 

l::\users\clicnts\ 810\nlanagementletter 



GRAMBLING UNIVERSITY ATHLIfi,TdlCfFOI)NDATION 
P. O. Box 913 T~" ,~ 
Gram bling, Louisiana 71245 (!~ c t-:, l l~ ,,' o. 

3'18]2~4.2627 

Hulsey, Harwood & Company 
A Professional Accounting Corporation 
1900 North 18m Street

, 
5th Floor 

M onroe, LA 71201 

Dear Sir: 

Herewith are the responses for the Grambling University Athletic Foundation, Inc. (GUAF) regarding the audit of its 
financial statements for the fiscal year  ended June 30, 1999. 

W e concur wi th the findings. The GUAF has taken steps to update its computer capabilities, which wi ll provide for 
m ore reliable, aecuiate, and tim ely financial statem ents. However, this new system wi ll not be in place until fiscal 
year 2001. 

Failure to Comnlv wi th State Law 
W e concur  wi th the finding. Due to various com plications wi th staffing needs, perm anent location for re co rds , 

inadequate facility Io perform the duties, and outdated equipment and software, were major contributors to this 
finding. The GUAF believes that wi th locatIn g a perm an ent site, providing additional staff, and acquiring of a new 
com puter system will enable it to be in full com pliance wi th state law for fiscal year 2000. The representation letter 
to engage your  film to conduct th e fiscal year ended Jun e 30, 2000 audit, is in process. Therefore, our  expectation is 
th at the audit would be completed an d in the appropriate hands prior to the published deadline. 

Concentration of Cash 
In an  effort to reduce the GUA F's exposure to liability, a separate bank account was established at the Shreveport 
Federa l Credit Union-Gram bling Branch. However, due to several fundraising initiatives during fisca l year 2000, 
th e nee d for an  additional aco ount may arise. Th erefore, the GUAF wi ll monitor th e situation to determine the 
appropriate course ofaclion. 

Th e Gram bling Univelsity Athletic Foun dation is a non-profit organ ization established for th e sole purpose of 
supporting athletics at Grambling State University (GSU). It has been our mission an d wi ll continue to be our 
mission to be a suppol't an d not a liability to GSU. Therefore, we will take whatever steps necessary to ensure that 
the GUAF is in compliance with all university, state, an d federal guidelines. 

RB/rll 


