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MANAGEMENTS DISCUSSION AND ANALYSIS (UNAUDITKI)) 



MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED) 

Our discussion and analysis of the financial performance of Workforce Investment Board SDA-83, Inc. 
provides an overview of the Board's financial activities for the fiscal year ended June 30, 2012. Please 
read it in conjunction with the Board's financial statements, which begin on Page 3, These financial 
siatements include certain activities of ils component unit. Northeast Louisiana Workforce Centers, Inc. 
Separately issued financial statements of the component unit are available through the Board's 
management. 

USING THIS ANNUAL REPORT 

This annual report consists of a series of financial statements. The Statement of Net Assets and the 
Statement of Activities (on Pages 3 and 4) provide information about the activities of the Board as a whole. 
Fund financial statements start on Page 5. For govemmental activities, these statements tell how these 
services were financed in the short-term as well as what remains for future spending. Fund financial 
statements also report the Board's operations in more detail than the govemment-wide statements by 
providing information about the Board's most significant funds. The accompanying financial staiements 
present information on the funds maintained by the Board. 

Reporting the Funds Maintained by the Board as a Whole 

The Statement of Net Assets and the Statement of Activities 

These two statements report the Board's net assets and changes in them. The Board's net assets - the 
difference between assets and liabilities - is one way to measure the Board's financial health, or financial 
position. Over time, incrtaat's or decreases in the Board's net assets are one indicator of whether its 
financial health is improving or deteriorating. 

In the Statement of Nel Assets and the Statement of Activities, we record the activities in the funds 
maintained by the Board as governmental activities. These governmental activities consist mainly of 
expenses related to, and resources provided for, workforce development of youth and adults under the 
Federal Workforce Investment Act, Community-Based Job Training, and Health Profession Opportunity 
Grant. 

Reporting the Most Significant Funds Maintained by the Board 

The fund financial statements provide detailed information about the most significant funds maintained by 
the Board - not necessarily the Board as a whole. The Board's funds use the following accounting 
approaches. 

Governmental fund - All of the Board's expenses in workforce development are reported in govemmental 
funds, which focus on how money flows intoandout of these funds and the balances left at year-end that are 
available for spending. These funds are reported using an accounting method called modified accrual 
basis. The govemmental fund staiements provide a detailed short-term view of the Board's operations and 
the expenses paid from the fund. Govemmental fund information can help you determine whether there 
are more or fewer financial resources that can be spent in the near future to finance certain Board expenses. 



THE FUNDS MAINTAINED BY THE BOARD AS A WHOLE 

The Board's toial net assets changed from a year ago, increasing from $493,664 to $505,988. This increase 
amounted to $12,324, and was entirely due to depreciation expense, nel of ihe acquisition of capital assets 
less disposals. Current assets and current liabilities decreased by $308,005, mainly as the result of normal 
grant activity. 

Current assets 
Capital assets, net 

Total assets 

Current liabilities 
Total liabilities 

Table 1 
Net Assets 

Govemment-Wide Activities 
2012 

344,115 
505.988 
850,103 

344.115 

2011 

652,120 
493.664 

1,145,784 

652,120 
344,115 652,120 

Net assets: 
Investment in capital assets 

Total net assets 
505,988 
505.988 

493.664 
493.664 

Table 2 
Changes In Net Assets 

Govemment-Wide Activities 
2012 2011 

Revenues 
Federal Grants and other 3,514,572 2.954,202 

Expenses 
General governmental-workforce 

development 

Increase (decrease) in net asscLs 

3.502.248 

12.324 

3.091.629 

(137.427) 

Substantially all revenues of the Board are from Federal cost-reimbursement grants, which fund the 
workforce development programs administered by the Board. Therefore, the amount of revenues 
generated depends upon the amount of program costs (excluding depreciation, but including the cost of 
capital assets acquired) incurred during the year. Such revenues increa-sed during the year by $560,370 
from $2,954,202 in 2011 lo $3,514,572 in 2012, This increase was the result of an increase in lotal federal 
awards in 2012. Because all ofthe Board's revenues derive from cost-reimbursement grants, its net assets 
and changes therein are affected only by the change in its net capital assets. 



CAPITAL ASSETS 

At the end of 2012, the Board had invested $1,073,052 in capital assets from those funds maintained by the 
Board. 

Table 3 
Capital Assets at Year End 

Govemment-Wide Activities 
2012 2011 

Furniture, equipment and vehicles 1.073.052 989.920 

Less-accumulated depreciation 567,064 496.256 
505.988 493.664 

The years' major additions included: 

Vehicle 
Equipment 195.279 21.010 

195.279 21.010 

FUTURE OPERATIONS 

The Board expects to continue administering Workforce Investment Act grants, the Health Profession 
Opportunity Grant, and Building Louisiana Delta Workforce grants during fiscal year 2013. 

CONTACTING THE BOARD'S FINANCIAL MANAGEMENT 

This financial report is designed to provide our readers with a general overview of the finances for those 
funds maintained by the Board and to show the Board's accountability for the money it receives. If you 
have questions about this report or need additional financial information, please contact Workforce 
Investment Board SDA-83, Inc. at 1504 Stubbs Avenue. Monroe, Louisiana 71201. 

Ul 



AUDITED FINANCIAL STATEMENTS 



H E A R D , M C E L R O Y , & VESTAL 
-LLC-

C E R ' I M H I H O P U B L I C A C C O U N T A N T S 

333 TEXAS STREET, SurrE 1525 
SuRr.vrpoRT, LOUISIANA 71101 

318-429-1525 PHONE • 318-429-2070 FAX 

December 31, 2012 

Workforce Investment Board SDA-83, Inc. 
Monroe, Louisiana 

Independent Auditor's Report 

We have audited the accompanying financial staiements of the governmental activities, each major fund, 
and the aggregate remaining fund informaiion of the Workforce Investment Board SDA-83, Inc., as of and 
for Ihe year ended June 30, 2012, which collectively comprise the Board's basic financial statements as 
listed in the tabic of contents. These financial siatements are the responsibility of the Workforce 
Investment Board SDA-83, Inc.'s management. Our responsibility is to express opinions on these 
financial statements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and Government Auditing Standards issued by the Comptroller General of the United Slates. 
Those standards require that we plan and perform the audil to obtain rea.sonable assurance aboul whether 
the financial statements are free of material missiatement. An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial siatements. An audit also includes 
assessing [he accounting principles used and significant estimates made by management, as well as 
evaluating Ihe overall financial statement presentation. We believe ihat our audit provides a reasonable 
basis for our opinions. 

In our opinion, ihe financial staiements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, each major fund, and the aggregate remaining 
fund information ofthe Workforce Invesimem Board SDA-83, Inc. as of June 30, 2012, and the respective 
changes in financial position thereof for the year then ended, in conformity with accounting principles 
generally accepted in the United States of America. 

Accounting principles generally accepted in Ihe United Stales of America require that the supplementary 
information on Pages i-iii be presented to supplement the basic financial staiements. Such informaiion, 
although noi a part ofthe basic financial staiemenis, is required by the Governmental Accounlmg Standards 
Board, which considers it lo be an essenlial pan of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards generally 
accepted in the United States of America, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with managemenl'.s responses lo 
our inquiries, the basic financial statements, and other knowledge we obtained during our audil of the basic 
financial statements. We do not express an opinion or provide any assurance on the informaiion because 
the limited procedures do not provide us wiih sufficient evidence to express an opinion or provide any 
assurance. 

t^VP/ 
A PROFE-S-SIONAL SER\ncEs FIRM 

SHREVEPORT • MONROE • DELHI 

hmv@hmvcpa.com E-MAIL 
www.hmvcpa.com WEB ADDRESS 

mailto:hmv@hmvcpa.com
http://www.hmvcpa.com


Our audit was conducted for ihe purpose of forming an opinion on Ihe financial statements as a whole. The 
supplementary information on Pages 16-19 is presented for purposes of additional analysis and is not a 
required pan of the basic financial siatements. The accompanying schedule of expendilures of federal 
awards is presented for purposes of additional analysis as required by OMB Circular A-133, Audits of 
States, Local Govemments, and Nonprofit Organizations, and is also not a required part of the financial 
statements. Such information is the responsibility of management and was derived from and relates 
directly to the underlying accounting and other records used to prepare the financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the financial statements 
and certain additional procedures, including comparing and reconciling such informaiion directly to the 
underlying accounting and other records used lo prepare the financial statements or to the financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the information is fairly stated in all material 
respects in relation lo the financial statements as a whole. 

In accordance with Government Auditing Standards, we have also issued our report dated December 31, 
2012 on our consideration of Workforce Investment Board SDA-83, Inc.'s intemal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts and grant 
agreements and other matters. The purpose of that report is lo describe the scope of our testing of intemal 
control over financial reporting and compliance and the resuhs of that testing, and not to provide an opinion 
on the intemal control over financial reporting or on compliance. Thai report is an integral part of an audit 
performed in accordance with Government Auditing Standards and should be read in conjunction with this 
report in considering the results of our audit. 

^^Md, Jle BAm / \ /^^, LLd 



WORKFORCE INVESTMENT BOARD SDA-83. INC. 

GOVERNMENT WIDE STATEMENT OF NET ASSETS 

JUNE 30. 2012 

Assets: 
Cash 
Grants receivable 
Other assets 
Capital assets, nel of accumulated depreciation 

Tolal assets 

Liabilities: 
Accrued salaries and expenses 
Payroll deductions payable 
Accrued compensated absences 
Deferred revenue 

Total liabilities 

Net assets: 
Invesimeni in capital assets, net of debt 

Total net assets 

Governmental 
Activities 

51,645 
267,067 

25,403 
505,988 

850,103 

178.667 
18,041 

115,724 
31,683 

344.115 

505.988 

-505.988 

The accompanying notes are an integral part of the financial siatements. 



WORKFORCE INVESTMENT BOARD SDA-83, INC. 

GOVERNMENT-WIDE STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30. 2012 

Programs 
Workforce Investment Act 

Adult 
Youth 
Dislocated worker 
Building Louisiana Delta Workforce 
Health Profession Opportunity Grant 

Other (nonmajor) 

General expense 

Depreciation 

Change in net assets 

Net assets-beginning of vear 

Net assets-end of year 

Expenses 
Program 
Revenues 

Net Revenue 
(Expense) 

and Change in 
Net Assets 

141,607 
314,130 
277,834 
337,566 

2,196,305 
58.506 

3.325.948 

141,607 
314,130 
277,834 
337,566 

2,391,584 
51.851 

3.514.572 

-
-
-
-

195,279 
(6.655) 

188.624 

176,300 

12,324 

493,664 

505.988 

The accompanying notes are an integral part ofthe financial staiements. 



WORKFORCE INVESTMENT BOARD SDA-83, INC. 

BALANCE SHEET-GOVERNMENTAL FUNDS 

AT JUNE 30. 2012 

A S S E T S 

Cash 
Due from grantor-Note 2 
Due from other funds 
Other assets 

Total assets 

LIABILITIES AND FUND BALANCES 

Liabilities: 
Accrued salaries and expenses 
Payroll deductions payable 
Due lo other funds 
Deferred revenue 
Compensated absences payable 

Total liabilities 

Fund balances 

Total liabilities and fund balances 

Workforce 
Investment 
Act-Adult 

8,629 
32,150 
12,435 

618 

53.832 

Workforce 
Investment 
Act-Youth 

-
-

22.089 

22.089 

Workforce 
Investment 

Acl-Dislocaled 
Workers 

4,046 
80,043 

42 

84.131 

17.919 
14,637 

21.276 
53,832 

53.832 

11,660 

3,000 
7,429 

22,089 

22.089 

6,756 

77,375 
84,131 

84.131 

The accompanying notes are an integral part ofthe financial statements. 



Building 
Louisiana 

Delta 
Workforce 

3.461 

2,514 

5.975 

Health 
Profession 

OpportunUy 
Grant 

2,648 
151,413 

154.061 

Nonmajor 
Funds 

36,322 

140 

36.462 

Totals 

51,645 
267,067 

12,435 
25.403 

356.5.50 

2,514 
3.461 
5,975 

140,449 

13.612 
154,061 

1.883 
3,404 
9,435 

21,740 
-

178,667 
18,041 
12,435 
31.683 

115.724 
36,462 356.550 

5.975 [^4M 36.462 .^56,5M 

Total fund balances 

Amounts reported for governmental activities in the 
statement of net assets are different because: 

Capital assets used in governmental activities are 
not financial resources and therefore not reported 
in the funds 505.988 

Net assets of govemmental activities 505.988 



WORKFORCE INVESTMENT BOARD SDA-83. INC. 

STATEMENT OF REVENUES. EXPENSES. AND CHANGES IN FUND BALANCES 

GOVERNMENTAL FUND TYPES 

FOR THE YEAR ENDED JUNE 30, 2012 

Workforce 
Investment 
Act-Adult 

Workforce 
Investment 
Act-Youth 

Workforce 
Investment 

Act-Dislocated 
Workers 

Revenues: 
Federal grants 
Other 

Tolal revenues 

Expenses: 
Administration 
Program costs 

Total expenses 

Excess of revenues over expenses 

Fund balances at beginning of year 

Fund balances at end of year 

141,607 

141,607 

22,064 
119.543 
141.607 

314,130 

314,130 

21,409 
292.721 
314.130 

277.834 

277,834 

25,494 
252,340 
277.834 

The accompanying notes are an integral part ofthe financial statements. 



Building 
Louisiana 

Delta 
Workforce 

337,566 

337,566 

337,566 
337,566 

Health 
Profession 

Opportunity 
Grant 

2,391,584 

2,391,584 

640,575 
1.751.009 
2,391,584 

Nonmajor 
Funds 

38,042 
13,809 
51,851 

12,917 
38,934 
51.851 

Totals 

3,500,763 
13.809 

3,514,572 

722,459 
2,792.113 
3.514.572 

Excess of revenues over expenses-total governmental funds 

Governmental funds report capital outlays as expenses. 
However, in the statement of activities, the cost of these 
assets is allocated over their estimated useful lives and 
reported as depreciation expense. This is the amount by 
which depreciation ($176,300) and the book value of assets 
disposed ($6,655) are exceed by capital outlay ($ 195,279) 2.324 

Change in net assets of governmental activities 12.324 



WORKFORCE INVESTMENT BOARD SDA-83. INC. 

NOTES TO THE FINANCIAL STATEMENTS 

JUNE 30. 2012 

1. Summary of Significant Accounting PoHcies 
The Workforce Investment Board SDA-83, Inc. is a nonprofit organization that originally was formed 
on January 29, 1988 as Private Industry Council SDA-S3, Inc., to administer the Job Training 
Partnership Act (JTPA) Program in Service Delivery Area (SDA) Eighty-Three, which is composed of 
the parishes of Caldwell, East Carroll, Franklin, Jackson, Madison, Richland, and Tensas. With the 
replacement of JTPA programs with the Workforce Investment Act, as mandated by federal law. 
Private Industry Council changed its name in 2000 to Workforce Investment Board SDA-83, Inc. 
Workforce Investment Board also administers a Disability Navigator grant, a Health Profession 
Opportunity grant, and a Community-Based Job Training grant. Service Delivery Area 83 is 
comprised of two elements: 

• Workforce Investment Board (WIB) - which consists of 21 members representing a 
cross-section of the SDA population. Board members are appointed by the chief elected 
official from recommendations by the seven parish policejuries which comprise SDA-83 and 
other interested organizations and serve without benefit of compensation. The WIB is 
responsible for providing program guidance. The WIB serves as its own administrative 
entity and as such is responsible for administering the program, 

• Designated Chief Elected Official -this is a policejury president elected by his peers from the 
Eighty-Third Planning District. His responsibilities include appointment of Board members, 
providing guidance for program development, and monitoring the operations of the 
administrative entity. 

Although organized as a nonprofit organization, the Board follows governmental reporting standards, 
as set by the Govemmental Accounting Standards Board, because Board members are appointed by a 
member of local government. 

The Franklin Parish Police Jury is the designated grant recipient for the SDA. As grant recipient, the 
Franklin Parish Police Jury (1) has accepted full responsibility for funds expended under the grant, (2) 
has assured the Louisiana Department of Labor that all funds provided will be expended according to 
limitations set forth in federal and state regulations, and the approved job training plan, and (3) will 
reimburse the Louisiana Department of Labor for any questioned costs which are ultimately 
disallowed by the United States Department of Labor. The financial statements include the revenues 
and expenses of Northeast Louisiana Workforce Centers. Inc.. a nonprofit organization that is fiscally 
dependent upon the Board, which helps support the staffing of services under the Workforce 
Investment system, and administers the Communiiy Based Job Training Grants. 

a. Presentation of Statements: 

The Board's statements are prepared in accordance with accounting principles generally 
accepted (GAAP) in the United States of America as applicable to govemmental entities. 
The Govemmental Accounting Standards Board (GASB) is responsible for establishing 
GAAP for stale and local governments through its pronouncements (Statements and 
Interpretations). Governments are also required to follow the pronouncements of the 
Financial Accounting Standards Board (FASB) issued through November 30, 1989 (when 
applicable) that do not confiicl with or contradict GASB pronouncements. 



1. Summary of Significant Accounting Policies (Continued) 

The Board has the option lo apply FASB pronouncement.s i.ssued after that date to its 
business-type aelivities and enterprise funds; however, the Board has cho.sen not to do so 
because it does noi have any business-type activities or enterprise funds. The more 
significant accounting policies established in GAAP and used by the Board are discussed 
below. 

In June 1999, the Govemmental Accounting Standards Board (GASB) adopted Stalemenl 
No, 34, Basic Financial Statements-and Management's Discussion and Analysis-for State 
and Local Govermnents. Certain of the significant changes in the Slatement include the 
following: 

• A Management Di.scussion and Analysis (MD&A) section providing an analysis of 
the Board's overall financial position and results of operations. 

• Governmental-Wide Financial staiements prepared using full accrual accounting for 
all of the Board's activities. 

• A change in the fund financial staiements to focus on the major funds. 

These and other changes are reflected in the accompanying financial statements (including 
notes to financial statements). 

b. Basic Financial Statements - Government-Wide Statements: 

The Board's basic financial statements include both Government-Wide (reporting the Board 
as a whole) and fund financial statements (reporting the Board's major funds). Both the 
Government-Wide and Fund Financia! Statements categorize primary acliviiies as either 
governmental or business type. The Board's functions and programs have been classified as 
govemmental acliviiies. The Board does not have any business-type activities. 
Accordingly, the Govemment-Wide financial statements do not include any of these 
activities or funds. 

In the Government-Wide Statement of Net Assets, the governmental lype activities column 
is presented on a consolidated basi.s by column, and is reported on a full accrual, economic 
resource basis, which recognizes all long-term assets and receivables as well as long-term 
debt and obligations. The Board's net assets are reported in three parts (if applicable) -
invested in capital assets, net of related debt; restricted net assets; and unrestricted net assets. 
Invested in capital assets, net of related debt consists of capital assets including restricted 
capital assets, net of accumulated depreciation and reduced by the outstanding balances of 
any bonds, mortgages, notes, or other bortowings that are attributable to the acquisition, 
construction, or improvemenl of those capital assets. Restricted net assets consist of net 
assets with constraints placed on the use either by (1) external groups such as creditors, 
grantors, contributors, or laws or regulations of other governments; or (2) law through 
constitutional provisions or enabling legislation. Unrestricted net assets include all other 
net assets that do not meet the definition of "restricted" or "invested in capital assets, net of 
related debt," 

The Government-Wide Statement of Activities reports both the gross and net cost of each of 
the Board's functions and significant programs. The Statement of Activities begins by 



1. Summary of Significant Accounting Policies (Continued) 

presenting expenses, and then reduces the expenses by related program revenues, such as 
operating grants, to derive the net cost of each function or program. The net cost of all 
programs is then reduced by depreciation expense. Program revenues must be directly 
associated with the function or program to be used to directly offset its cost. Operating 
grants include operating-specific grants. 

The Board allocates its indirect costs among various functions and programs in accordance 
with OMB Circular A-87, 

The Government-Wide Statements focus upon the Board's ability to sustain operations and 
the change in its net assets resulting from the current year's activities. 

c. Basic Financial Statements • Fund Financial Statements: 

The financial Iransactionsof the Board are reported in individual funds in the Fund Financial 
Siatements. The operations of each fund are accounted for with a .separate set of 
self-balancing accounts that comprise its assets, liabilities, equity, revenues, and 
expenditures. Resources are allocated to and accounted for in individual funds based upon 
the purpose for which they are to be spent and the means by which spending activities are 
controlled. The various funds arc reported by generic classification within the financial 
statements. 

The Board uses governmental fund types. The focus of the governmental funds' 
measurement (in the fund staiements) is on determination of financial position and changes 
in financial position (sources, uses, and balances of financial resources) rather than on net 
income. An additional emphasis is placed on major funds within the governmental fund 
types. A fund is considered major if it is the primary operating fund of Ihe Board or if ils 
total assets, liabilities, revenues, or expenditures are al least 10% ofthe corresponding total 
for all funds of thai category or type. 

The assets, liabilities, and fund balances of ihe Board are reported in self-balancing special revenue 
fund groups as follows: 

Major Special Revenue Funds 

Workforce Investment Act Youth 

The Workforce Investment Act Youth Fund accounts for funds used in the WIA program. 
This program attempts to implement major reforms of the job training sysiem to help increase 
employment, earnings and retention of participants, and reduce welfare dependency, A key 
component of this program is the One-Stop service delivery sysiem. 

Workforce Investment Act Adults and Dislocated Workers 

This group of funds also accounts for funds used in the WIA program. Programs included in 
these funds seek to improve employment, retention, and earnings of WIA participants and 
increase their educational and occupational skill attainment, and reduce welfare dependency. 



1. Summary of Significant Accounting Policies (Continued) 

Health Profession Opportunity Grant 

This group of funds accounts for resources used to provide direct training, education, and 
related activities to prepare low-income individuals for employment in the healthcare field. 
Targeted occupations include those that pay well and are expected to either experience labor 
shortages or be in high demand. 

Building Louisiana Delta Workforce 

This fund accounts for funds provided to Northeast Louisiana Workforce Centers, Inc. 
through the Community Based Job Training Grant. These funds are used to support a 
combination of capacity building and training activities to help Louisiana Delta College train 
individuals in advanced manufacturing, a high growth/high demand industry. 

d. Measurement Focus and Basis of Accounting: 

Basis of accounting refers to when revenues or expenditures/expenses are recognized in the 
accounts and reported in the financial statements. It relates to the timing of the 
measurements made regardless ofthe measurement focus applied. 

i. Accrual Basis - Government-Wide Financial Statements (GWFS): 

The Statement of Net Assets and the Statement of Activities display information 
aboul the Board as a whole. Both of these siatements have been prepared using 
the economic measurement focus and the accrual basis of accounting. 
Revenues, expenses, gains, losses, assets, and liabilities resulting from exchange 
and exchange-like transactions are recognized when the exchange lakes place. 

ii. Modified Accrual Basis - Fund Financial Statements (FFS): 

The accounting and financial reporting treatment applied to a fund is determined 
by its measurement focus. Governmental fund types use the flow of current 
financial resources measurement focus and the modified accrual basis of 
accounting. Under the modified accrual basis of accounting, revenues are 
recorded when susceptible to accrual; i.e., when they are bolh measurable and 
available. "Measurable" means the amount ofthe transaction can be determined 
and "available" means collectible within the cunent period or soon enough 
thereafter to pay liabilities of the current period. The Board considers all 
revenues "available" if they are collected within 60 days after year-end. 
Expenditures are generally recorded under the modified accrual basis of 
accounting when the related liability is incurred. 

e. Budgets: 

Revenue and expense of Workforce Investment Board SDA-83, Inc. consists almost entirely 
of Federal grant funds. These funds are accounted for in various special revenue funds 
according to the program or the function of the grant. Such grants cover multiple fiscal 
years, and are budgeted for on that basis. As a result, the Board has no annual, legally 
adopted budget; consequently, no budgetary comparison schedules are presented in this 
report. 

10 



I. Summary of Significant Accounting Policies (Continued) 

f. Capital Assets: 

The accounting and reporting treatment applied lo the capital assets associated with a fund 
are determined by its measurement focus. Capital assets are long-lived assets that have 
been purchased or acquired with an original cost of at least $250 and that have an estimated 
useful life of greater than one year. When purchased or acquired, these assets are recorded 
as capital assets in the Government-Wide Statement of Net Assets. In contrast, in the Fund 
Financial Statements, capital assets are recorded as expenditures of the fund that provided 
the resources to acquire the asset. If the asset was purchased, it is recorded in the books at 
its co.st- If the asset was donated, then it is recorded at its estimated fair market value at the 
date of donation. 

For capital assets recorded in the Govemment-Wide Financial Staiements, depreciation is 
computed and recorded using the straight-line method for the asset's estimated useful life. 
The estimated useful lives ofthe various classes of depreciable capital assets are as follows: 

Furniture and equipment 3-7 years 
Vehicles 5 years 

Salvage values have not been estimated by management when calculating how much of an 
asset's cost needs to be depreciated except for vehicles. 

Depreciation is not computed or recorded on capital assets for purposes of the Fund 
Financial Statements. 

g. Cash and Cash Equivalents: 

Cash includes amounts in demand deposits and petty cash. 

Al June 30. 2012, the Board had cash (book balances) as follows: 

Demand deposits 51.445 
Petty cash 200 

Total 

Cash (bank balances) at June 30, 2012, were secured as follows: 

Bank balances 54.507 

Federal deposit insurance 250,000 

Total secured 54.507 

Excess security 195.493 

It is the policy ofthe Board to require that fiscal agent banks pledge securities to cover bank 
deposits in excess of federal deposit insurance. The pledged securities are the market value 
of investment debt securities held by a custodial bank in the name ofthe fiscal agent bank, 
rather than in the name of the Board, However, the fiscal agent bank receives authorizaiion 
from the Board before pledged securities are released. 

Included in cash is $10,322 collected from employees of WIB which has been reslricted in 
use to pay claims related lo health insurance of these employees, 
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L Summary of Significant Accounting Policies (Continued) 

h. Accrued Compensated Absences: 

Employees of the Workforce Investment Board SDA-83, Inc. earn from 12 to 25 days of 
annual leave each year, depending on length of service. There is no limit to the amount of 
days of annual leave that may be accumulated. Employees who have been employed for 
more than six months will be paid for accumulated annual leave up to 50 days upon 
termination of employment. 

Employees earn 12 daysof sick leave each year. Unused sick leave maybe accumulated lo 
a maximum of 80 days. Employees are not paid fur accumulated sick leave upon 
termination of employment. 

At June 30, 2012, employees have accumulated and vested approximately $93,635 in 
employee leave benefits computed in accordance with FASB Slatement 43, The cost of 
leave privileges is recognized as a current-year expense when the leave is earned, 

i. Prepaid Expenses: 

Expendilures for insurance and other items that extend over more than one accounting period 
are expensed as incurred. 

J. Interfund Activity: 

Loans between funds are reported as interfund receivables and payables, and are subject lo 
elimination upon consolidation, 

k. Allocation of Indirect Expenses: 

The Board reports all direct expenses by function and programs of functions in the Statement 
of Acliviiies. Direct expenses are those that are clearly identifiable with a function or 
program. Indirect expenses are allocated to the various functions based primarily on 
relative personnel time. 

I. Management's Use of Estimates: 

The preparation of financial statements in conformity with generally accepted accounting 
principles requires management lo make estimates and assumptions that affect certain 
reported amounts and disclosures. Accordingly, actual results may differ from those 
estimates. 

m. Deferred Revenues: 

The Board reports deferred revenues on its Statements of Net Assets and on the balance sheet 
of the Fund Financial Siatements, Defened revenues arise when the Board receives 
resources before it has a legal claim lo them, as when grant monies are received before the 
occurrence of qualifying expenditures. In subsequent periods, when the Board has a legal 
claim to the resources, the liability for deferred revenue is removed from the combined 
balance sheet and the revenue is recognized. 
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2. Due from Grantor 
Due from grantor at June 30, 2012, in the amount of $267,067. consists of reimbursements for 
expenses incurred mainly under the various Department of Labor programs. 

3. Deferred Compensation Plan 
Workforce Investment Board, SDA-83. Inc. offers its employees a deferred compensation plan created 
in accordance with Intemal Revenue Code Section 457. All employees of the Board are eligible lo 
participate in the Master Deferred Compensation Plan for Planning and Economic Development 
Organizations, Employees may defer up to 6% of their gross salar>' until fulure years which the 
Board will match as an employer contribution. They may also elect to defer additional amounts, 
which will not be matched by the Board. Employer's contributions to the plan for ihe year ended 
June 30. 2012, totaled approximately $46,900. 

The Board does not administer the plan or maintain custody of plan assets. All amounts of 
compensation deferred under the plan, all property and rights purchased with those amounts, and all 
income attributable to those amounts, property, or rights are (until paid or made available to the 
employee or other beneficiary) solely the property and rights of the Board (without being reslricted to 
the provisions of benefits under the plan), not subject to ihe claims of the Board's general creditors. 
Participants' rights under the plan are equal to the fair market value of the deferred account for each 
participant. Deferred compen.salion amounts are administered and invested in debt mutual funds by a 
professional trustee. It is the Board's opinion that the Plan does not meet the requirements for 
inclusion as an employee benefit trust fund. 

4. Leases 
The Board leases its facilities space and certain equipment under agreements that have expiration 
dates on monthly or an annual basis. Rent expense under all leases totaled approximately $93,190 for 
the year ended June 30. 2012. Fulure minimum rentals as of June 30, 2012 are as follows: 

June 30. 2013 73,608 
June 30, 2014 73,608 
June 30, 2015 73.608 
June 30. 2016 68,907 
June 30.2017 33.000 
Thereafter -

-122.711 

5. Third Party Reimbursements 
The Board receives ail of its funding from third party reimbursements under contracts with the 
Louisiana Department of Labor and the U.S. Departments of Labor and Health and Human Services 
for services provided as described in Note 1. In order to receive funding, the Board mu.st comply with 
contract provisions. 

6. Income Tax Status 
As a nonprofil organization. Workforce Investment Board SDA-83. Inc. is exempt from income 
taxation under Section 501(c)(3) of the Internal Revenue Code, but is subjecl to annual filing 
requiremenls with the Intemal Revenue Service that includes informaiion on its financial operations. 
The Board is required lo review various tax positions it has taken with respect to its exempt status and 
determining whether in fact it continues lo qualify as a tax-exempt entity. It must also consider 
whether it has nexus in jurisdictions in which it has income and whether a tax return is required in 
those jurisdictions. In addition, as a tax-exempt entity, the Board must assess whether it has any lax 
positions associated with unrelated business income subject to income tax. The Board does noi 
expect any of these tax positions to change significantly over the next twelve months. Any penalties 
related to laie filing or other requirements would be recognized as penalties exj^nse in the Board's 
accounting records. 
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6. Income Tax Status (Continued) ' 

Workforce Investment Board SDA-83. Inc. is subject lo the filing requirements of U.S. federal Form 
990, and remains subject to examination by the Internal Revenue Service for the tax fiscal years 2008 
and beyond, 

7. Fair Values of Financial Instruments 
The Board's financial instruments consist of cash, receivables, and current payables, Becau.se such 
instruments are generally short-term in nature, their market values approximate their book values. 

8. Risk Management 
The Board is exposed to various risks of loss related lo torts; theft of. damage to. and destruction of 
assets; errors and omissions; injuries lo employees; and natural disasters. The Board has purchased 
commercial insurance lo cover or reduce thenskof los.s that might arise should one of these incidents 
occur. No sclllemenls were made during the year thai exceeded the Board's insurance coverage. 

9. Board of Directors' Compensation 
The Board of Directors is a voluntary board; therefore, no compensation is paid lo any member. 
However, board members are reimbursed for any necessary out-of-town travel expenses incurred. 

10. Federally Assisted Programs 
All of the Board's programs are federally assisted programs. These programs are audited in 
accordance with the Single Audit Act, as amended in 1996. Audits of prior years have not resulted in 
any disallowed costs; however, grantor agencies may provide for further examinations. Based on 
prior experience, the Board's management believes that further examinations would not result in any 
significant disallowed costs, 

In accordance with the Single Audit Act, as amended in 1996, and the Office of Managemenl and 
Budget Circular A-133 (revised), a schedule of expenditures of federal awards is presented in the 
supplementary financial information portion of this report. 

11. Economic Dependency 
The Board receives almost all of its revenue from funds provided through grants administered by the 
federal government. The grant amounts are appropriated each year by the federal and slate 
govemments. If significant budget cuts are made al the federal and/or state level, the amount of the 
funds the Board receives could be reduced significantly and have an adverse impact on its operations. 
Managemenl is not aware of any actions that will adversely affect the amount of funds the Board will 
receive in the next fiscal year. 

12. Changes in Capital Assets 
A summary of changes in capital assets is as follows: 

General fixed assets, al cost: 
Furniture and equipment 
Vehicles 

Accumulated depreciation 

Nel capital assets 

Balance 
6-30-11 

938,205 
51.715 

989,920 
496.256 

493.664 

Additions 

195.279 

195,279 
176.300 

18.979 

Deletions 

112,147 

112,147 
105.492 

6.655 

Balance 
6-30-12 

1,021,337 
51,715 

1,073,052 
567.064 

_J .05 .9^ 
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13. Changes in Compensated Absences 
The following is a summary of transactions relating lo the Board's accrued compensated absences 
during the year. 

Balance Balance 
6-30-n Decrease 6-30-12 

Accrued compensated absences 96.071 ,, ,(2t436) 93,635 
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WORKFORCE INVESTMENT BOARD SDA-83, INC. 

COMBINED SCHEDULE OF EXPENSES, OBJECT BASIS 

SPECIAL REVENUE FUNDS 

FOR THE YEAR ENDED JUNE 30. 2012 

Workforce 
Investment 
Act-Adult 

Workforce 
Investment 
Act-Youth 

Workforce 
Investment 
Dislocated 
Worker 

Expenses: 
Accounting/auditing 
Advertising, dues, etc. 
Child care participants 
Computer and consulting fees 
Contract payments 
Equipment maintenance 
Equipment purchases 
Insurance-liability 
Janitorial 
Legal 
Needs based payments 
Office supplies 
Other operating expenses Participani wages 
Participant supplies 
Postage 
Rentals and leases 
Salaries and related benefits 
Stipends-participants 
Telephone 
Travel and meetings 
Tuition-participants 
Utilities 
Wages-participants 

Total expenses 

875 
145 
-

2,594 
40,191 

584 
(133) 

2,911 
646 
833 
-

1,855 
795 

16,586 
185 

2,442 
34,890 

-
2,582 
2,824 

16.330 
(167) 

14,639 

141,602 

1.867 
335 
-

6,359 
115,878 

3,506 
427 

4.193 
4.452 
1,666 

150 
11,334 
2,998 

11,474 
637 

19,945 
56,988 
4,928 

13.138 
6.053 

11.868 
5,981 

29.953 

314.130 

5,144 
98 

-
1,973 

75,044 
717 
(36) 

1.782 
742 
604 
-

1,962 
381 

1,200 
167 

3.781 
43.867 

-
1.882 
2,208 

-
1,174 

135,144 

277.834 



Building 
Louisiana 

Delta 
Workforce 

94 
53 

-
-

187,642 
3,950 

640 
5,102 
5,403 

-
-

4,516 
2,852 

-
920 

26,969 
66,235 

-
19,627 
2,276 

-
11.287 

-

337.566 

Health 
Profession 

Opportunity 
Grant 

29,613 
4,186 

97,088 
34.171 

204.910 
5,740 

96,053 
16,072 
8,853 

29 
-

36,851 
10,696 

690,690 
3,644 

40,053 
576,682 

-
32.390 
55,231 

435,133 
11,777 
1.722 

2.391.584 

Nonmajor 
Funds 

-
-
107 
-

4 
-
-
-
-
-

17 
-
300 
-
-

46,022 
-
47 

5.354 
-
-
-

51.851 

Totals 

37,593 
4,817 

97.088 
45,204 

623,665 
14.501 
96,951 
30,060 
20,096 

3,132 
150 

56,535 
17,722 

720,250 
5,553 

93,190 
824,684 

4,928 
69,666 
73,946 

463.331 
30,052 

181.458 

3.514..572 
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WORKFORCE INVESTMENT BOARD SDA-83. INC. 

COMBINED SCHEDULE OF REVENUES. EXPENSES. AND CHANGES IN 

FUND BALANCE. BY PARISH. BY COST CATEGORY 

FOR THE YEAR ENDED JUNE 30. 2012 

Revenues: 
Federal grants 
Other 

Total revenues 

Expenses: 
Administration 
Program costs 

Total expenses 

Excess of revenues over expenses 

Fund balance al beginning of vear 

Fund balance al end of vear 

Caldwell 

63,516 

63.516 

63,516 
63,516 

East 
Carroll 

41,309 

41,309 

41,309 
41,309 

Franklin 

78,275 

78,275 

78.275 
78.275 

Jackson 

50,423 

50,423 

50.423 
50,423 



Madison Richland Tensas Unallocated Totals 

41,332 

41,332 

75,220 

75,220 

24,683 

24,683 

3.126,005 
13.809 

3,139,814 

3,500,763 
13.809 

3,514.572 

41,332 
41.332 

75.220 
75,220 

24.683 
24,683 

722,459 
2.417.355 
3.139.814 

722.459 
2.792.113 
3.514,572 
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WORKFORCE INVESTMENT BOARD SDA-83, INC. 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED JUNE 30. 2012 

Federal Grantor/ 
Pass-Through Grantor Name/ 

Program Title 

United States Department of Labor; 
Passed through Louisiana Department of Labor: 

Workforce Investment Act-Adult Program 
Workforce Investment Act-Youth Activities 
Workforce Investment Act-Dislocated Workers 
ARRA-Workforce Investment Act-National Emergency 

OJT Grant 
Total Employment Services 

Disability Program Navigator 

United States Department of Health and Human Services: 
Health Profession Opportunity Grant 

Total Federal Awards 

Federal 
CFDA 

Number 

93.093 

Revenue 
Recognized Expenditures 

7.258 
7.259 
7.278 

7.277 

7.266 

141,607 
314,130 
42,552 

235,282 
733,571 

38,042 

141,607 
314,130 
42,552 

235,282 
733,571 

38.042 

38,042 

2.391,584 

3.163.197 

38,042 

The accompanying note is an integral part of this schedule. 



WORKFORCE INVESTMENT BOARD SDA-83, INC. 

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED JUNE 30, 2012 

1. Basis of Presentation: 
The accompanying schedule of expenditures of federal awards includes the federal grant activity of 
Workforce Investment Board SDA-83, Inc. and is presented on Ihc accrual basis of accounting, which 
is the same basis of accounting used for the presentation of the financial statements. The information 
in this schedule is presented in accordance with the requiremenls of OMB Circular A-133, Audits of 
Stales, Local Govemments, and Nonprofit Organizations. 

Workforce Investment Board SDA-83. Inc. did not expend any federal awards in the form of noncash 
assistance during the fiscal year. 
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H E A R D , M C E L R O Y , & VESTAL 
•LLC-

C E R T I F I E D P U B L I C A C C O U N T A N T S 

333 TuxAS STREET, SUI IL 1525 

SHRI-VEPORT, LOUISIANA 71101 

318-429-1525 PHONE • 318-429-2070 FAX 

December 31,2012 

Workforce Investment Board SDA-83, Inc. 
Monroe, Louisiana 

Report on Internal Control Over Financial Reporting and on 
Compliance and Other Matters Based on an Audil of Financial Siatcmenls Performed 

in Accordance with Government Auditins Standards 

We have audited the financial statements of the governmental activities, each major fund, and aggregate 
remaining fund information of the Workforce Investment Board SDA-S3, Inc., as of and for ihc year ended 
June 30, 2012, and have issued our report thereon dated December 31, 2012. We conducted our audit in 
accordance with auditing standards generally accepted in the United Stales of America and the.standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United Stales. 

Internal Control Over Financial Reporting 
IJI planning and performing our audil, we considered the Board's internal control over financial reporting as 
a basis for designing our audiiing procedures for ihe purpose of expressing our opinion on the financial 
staiements, bul noi for the purpose of expressing an opinion on the effectiveness of the Board's iniernal 
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of ihc 
Board's iniernal control over financial reporting. 

Ai:^e/i'c(encymmie/-n(3/c(?tt/ro/exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, lo prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control such that there is a reasonable possibility ihat a material missiatement of the entity's 
financial statements will not be prevented, or detected and corrected on a timely basis. 

Our consideration of inlernal control over financial reporting was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in inlernal control over 
financial reportmg thai might he deficiencies, significant deficiencies or material weaknesses. We did not 
identify any deficiencies in internal control over financial reporting ihal we consider to be material 
weaknesses, as defined above. 

Compliance and Other Matters 
As part of obtaining reasonable assurance aboul whether the financial siatemenis of ihe Workforce 
Investment Board are free of maierial misstatement, we performed tests of ils compliance with certain 
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audil and, accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or other mailers 
thai are required lo be reported under Govemment Auditing Standards. 

T^MV 
A PROFESSIONAL SERVICES FIRM 

SuRhVEPOKr • M O N R O E • D E L H I 
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This report is intended for the information and use of the board of directors, management, federal awarding 
agencies, and others within the organization, and is not intended to be and should not be used by anyone 
other than these specified parties. However, this report is a matter of public record and its distribution is 
not limited. 

Hd(iAd,i//c^/l6<}tJ,LLt 
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H E A R D , M C E L R O Y , & VESTAL 
•LLC-

C E R T I F I E D P U B M C A C C O U N T A N T S 

333 TEXAS STREET, SUITE 1525 

SHRHVI-PORT, LOUISIANA 71101 

318-429-1525 PHONE • 318-429-2070 FAX 

December 31, 2012 

Workforce Investment Board SDA-83, Inc. 
Monroe, Louisiana 

Report on Compliance with Requirements That Could Have A Direct and 
Material Effect on Each Maior Program and on Inlernal Control Over Compliance in 

Accordance with OMB Circular A-! 33 

Compliance 
We have audited the compliance of Workforce Investment Board SDA-83, Inc. with the types of 
compliance requirements described in the U. S. Office of Managemenl and Budget (OMB) Circular A-133 
Compliance Supplement thai could have a direct and material effect on each of the Board's major federal 
programs for ihe year ended June 30, 2012. Workforce Invesimeni Board's major federal programs are 
identified in the summary of auditor's results section of the accompanying schedule of findings and 
questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable 
lo each of its major federal programs is ihc responsibility of Workforce Investment Board's managemenl. 
Our responsibility is to express an opinion on Workforce Investment Board's compliance based on our 
audil. 

The Board's financial statements include certain operations of Northeast Louisiana Workforce Centers, 
inc., a component unit which received 5337,566 in federal awards thai is not included in ihe schedule of 
federal awards during the year ended June 30, 2012. Our audil, described below, did noi include ihe 
operations of this component unit because )t did not meet the threshold of requiring a federal single audit. 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United Stales of America; the standards applicable to financia! audits contained in Govemment Auditing 
Standard.^, issued by the Comptroller General of the United Stales; and OMB Circular A-133, Audits of 
States, Local Governmenis, and Non-Profif Organizations. Those standards and OMB Circular A-133 
require that wc plan and perform the audil to obtain reasonable assurance about whether noncompliance 
with the types of compliance requiremenls referred to above that could have a direct and materia! effect on 
a major federal program occurred. An audit includes examining, on a test basis, evidence aboul Workforce 
Investment Board's compliance with those requirements and performing such other procedures as we 
considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our 
opinion. Our audil does not provide a legal determination on Workforce Investment Board's compliance 
with those requiremenls. 

In our opinion, Workforce Invesimeni Board SDA-83, Inc. complied, in all material respects, with the 
requirements referred to above that are applicable to each of its major federal programs for the year ended 
June 30, 2012. 

HViV 
A I^ROFESSIONAL SERVICES FIRM 

SHREVEPORT • MONROE • DELHI 
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Intemal Control Over Compliance 
The management of Workforce Investment Board SDA-83, Inc. is responsible for establishing and 
maintaining effective internal control over compliance with requirements of laws, regulations, contracts 
and grants applicable to federal programs. In planning and performing our audit, we considered the 
Board's internal control over compliance with requirements that could have a direct and material effect on a 
major federal program in order to determine our auditing procedures for the purpose of expressing our 
opinion on compliance, and to test and report on internal control over compliance in accordance with OMB 
Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of intemal control 
over compliance. Accordingly, we do not express an opinion on the effectiveness of Ihe Board's internal 
control over compliance. 

A deficiency in intemal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A maierial weakness in intemal control over compliance is a 
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a 
reasonable possibility that material noncompliance with a lype of compliance requirement of a federal 
program will not be prevented, or delected and corrected, on a timely basis. 

Our consideration of intemal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be deficiencies, significant deficiencies, or maierial weaknesses. We did not 
identify any deficiencies in internal control over compliance that \<!Q consider yohe. material weaknesses,-AS 
defined above. 

This report is intended solely for the information and use of the board of directors, management, federal 
awarding agencies and pass-through entities, and others within the organization and is not intended lo be 
and should not be used by anyone other than these specified parties. 

HmiJicQmJ\fj/tai,LL(L 
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WORKFORCE INVESTMENT BOARD SDA-83. INC, 

SCHEDULE OF FINDINGS AND OUESTIONED COSTS 

FOR THE YEAR ENDED JUNE 30. 2012 

A. Summary of Audit Results 

1. The auditor's report expresses an unqualified opinion on the basic financial siatements of 
Workforce Investment Board SDA-83, Inc, 

2. No instances of noncompliance material to the basic financial statements of Workforce 
Investment Board SDA-83, Inc. were disclosed during the audit, 

3. No material weaknesses in internal control over compliance, relating lo the audit of a major 
federal award program, are reported. 

4. The auditor's report on compliance for the major federal award programs for Workforce 
Investment Board SDA-83, Inc, expresses an unqualified opinion. 

5. There were no audit findings relative to major federal award programs for Workforce 
Investment Board SDA-83, Inc. 

6. The programs tested as major programs included: 

Program CFDA No, 

ARRA-Workforce Investment Act-National Emergency OJT Grant 17.277 

Health Profession Opportunity Grant 93,093 

7. The threshold for distinguishing Types A and B programs was $300,000. 

8. Workforce Investment Board SDA-83, Inc, was determined to be a low-risk auditee. 

B. Findings - Financial Statement Audit 

None 

C. Findings and Questioned Costs - Major Federal Award Programs 

None 
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WORKFORCE INVESTMENT BOARD SDA-83. INC. 

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

FOR THE YEAR ENDED JUNE 30. 2012 

No findings were reported as a result of the prior year's audit, 
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WORKFORCE INVESTMENT BOARD SDA-83. INC. 

MANAGEMENT'S CORRECTIVE ACTION PLAN 

FOR THE YEAR ENDED JUNE 30. 2012 

No findings were reported for the current year. 
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