
COMPLIANCE AND OTHER GRANT INFORMATION 



We performed tests of controls, as required by OMB Circular A-133, to evaluate the effectiveness of the design and operation of internal control structure policies and procedures that we considered relevant to preventing or detecting material noncompliance with specific requirements, general requirements, and requirements governing claims for advances and reimbursements and amounts claimed or used for matching that are applicable to the aforementioned nonmajor programs. Our procedures were less in scope than would be necessary to render an opinion on these internal control structure policies and procedures. Accordingly, we do not express such an opinion. We noted a certain matter involving the internal control structure and its operation that we consider to be a reportable condition under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgment, could adversely affect the Association's ability to administer federal award programs in accordauce with applicable laws and regulations. 
Finding The expenses for the various federal award programs are not segregated in the general ledger. The requests for reimbursements are prepared based on copies of purchase orders and invoices related to the individual program. As a result, the total expenses by program cannot be reconciled to the general ledger. Recommendation Management should consider setting up separate departments within the general ledger for each federal award program. This would facilitate the preparation of the requests for reimbursement and would ensure that all expenses related to the various programs are reimbursed. Response We will expand the general ledger to set costs for grants with separate reporting up different departments which will address requirements. Example Department I - Total Department (ARC Unlimited Department 2 - Natural Resources Grant Invoices will be coded to these different departments 
A material weakness is a reportable condition in ~lich the design or operation of one or more of the internal control structure elements does not reduce to a relatively low level the risk that noncompliance with laws and regulations that would be material to a federal award program may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. 
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NOTES TO FINANCIAL STATEMENTS 
Note 9. Net Assets Released from Restrictions Net assets were released from donor restrictions by incurring expenses satisfying the restricted purposes or the expiration of time. Purpose restrictions accomplished: Arc Unlimited program - Projects with Industry grant Department of Natural Resources grant Contributions Residential Services program - Contributions Respite Services program - Contributions Time restriction expired: Arc Unlimited program - Expired portion of estimated useful lives of contributed property and equipment Total restrictions released 
Note I0. Natural Classification of Expenses Expenses incurred for the following 

$ 45,333 42,176 1,400 20 3,185 $ 92,114 
13,603 $105,717 

Arc Family Independent Residential Respite -- Total Unlimited Se~viG~ Livinq Services Services Cost of sa]es $ 106,283 $ 106,283 $ Salaries, wages, benefits and payroll taxes 1,406,997 541,069 73,948 Office and occupancy 365,883 163,568 Supplies and travel 229,725 113,111 Services and professional fees 112,744 10,076 Depreciation 80,668 44,230 Repairs and maintenance 55,909 18,958 Interest -- 27.804 7,457 

4,280 3,071 
29,828 
279 
3.387 
1.349 

$ 
SUDDort Manage- ment and General 

285,322 150,218 153.008 131,067 88.108 
46,469 20.387 30,657 9.253 

26,658 21,493 9.602 11.128 
8,332 10.229 2,349 11.074 
652 822 2.319 

~.386.113 $I. 004. 762 ~!] 1,4 Q~ $23 I. 789 $611.274 $218.462 $208.420 
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Note 14. Subsequent Event 
NOTES TO FINANCIAL STATEMENTS 

The Family Services Coordination program was discontinued as of July 1996 due to the lack of appropriate funding. 
Note 15. Fair Values of Financial Instruments The Association's financial instruments, none of which are held for trading purposes, include cash, investments, and notes payable. The Association estimates that the fair value of all financial instruments at June 30, 1996, does not differ materially from the aggregate carrying values of its financial instruments recorded in the accompanying statement of financial position. The estimated fair value amounts have been determined by the Association using available market information and appropriate valuation methodologies. Considerable judgment is necessarily required in interpreting market data to develop the estimates of fair value, and accordingly, the estimates are not necessarily indicative of the amounts that the Association could realize in a current market exchange. Note 16. Non-Cash Investing and Financing Activities A capital lease obligation of $3,085 was incurred during 1996 when the Association entered into a lease agreement for a new copy machine. 
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INDEPENDENT ALrDITORS' REPORT ON INTERNAL CONTROL STRUCTURE BASED ONANAUDIT OF FINANCIAL S~TEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AI~DITING STANDA/~DS 

TO the Board of Directors of the Iberia Association for Retarded Citizens New Iberia, Louisiana 
We have audited the financial statements of Iberia Association for Retarded Citizens (a nonprofit organization) for the year ended June 30, 1996, and have issued our report thereon dated September 13, 1996. We conducted our auditing standards audit in accordance with generally accepted Government Anditina Standards issued by the Comptroller General of the United States, and the provisions of Office of Management and Budget (OMB) Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Institutions." Those standards and OMB A-133 require that we plan and perform the aud~t to obtain reasonable assurance about whether the financial statements are free of material misstatement. The management of Iberia Association for Retarded Citizens is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles. Because of inherent limitations in any internal control structure, errors, or irregularities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inadequate because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. 

19 



In planning and performing our audit of the financial statements of Iberia Association for Retarded Citizens for the year ended June 30, 1996, we obtained an understanding of the internal control structure. With respect to the internal control structure, we obtained an understanding of the design of relevant policies and procedures and whether they have been placed in operation, and we assessed control risk in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide an opinion on the internal control structure. Accordingly, we do not express such an opinion. We noted certain matters involving the internal control structure and its operation that we consider to be reportable conditions under standards established by the American Institute of Certified Public Accountants. Reportable conditions involve matters~ coming to our attention relating to significant deficiencies in the design or operation of the internal control structure that, in our judgement, could adversely affect the Association's ability to record, process, summarize, and report financial data consistently with the assertions of management in the financial statements. 
Fiduciary Checkina Accounts Findinc~ Based on our inquiry of the controls regarding the fiduciary checking accounts maintained by IARC for some of the clients, it was noted that there exists a lack of segregation of duties and an inadequate review process of the duties being performed. Also, it was noted that in some instances IARC staff members signed the clients' names or physically assisted in the signing of the checks. In other instances, checks that were blank, other than the payee, were given to staff members who were not in charge of client's accounts. The staff member would obtain client's signature and then fill in the appropriate amount. Recommendation Several policies and procedures should be established and placed in operation to improve internal control policies and procedures regarding the fiduciary checking accounts. First, all clients must sign their own checks. If a client's signature is not legible, it must be witnessed by the director and the secretary via their signatures. Under no circumstances should a staff member of IARC sign or assist in signing a client's name. Second, all clients' social security checks should be deposited by direct deposit. Third, all bank statements should be opened by the director and examined for reasonableness. The statements should be initialed by the director and given to the secretary to prepare the reconciliations. After the bank accounts are reconciled, a copy of the bank statements should be attached to each of the reconciliations and given to the director for written approval. The secretary should be responsible for filing and maintaining the bank statements and reconciliations. Finally, all checks should be written by the secretary and signed by the client at the time the client picks up the check. Under no circumstances should an unsigned check be given to any other staff members. In the case of the Independent Living program where the director is in charge of the checking account, the review process should be performed by the director of Residential Services. 
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Purcha:~ ~a Pollcv Finding During the course of the audit, it was noted that several invoices were not approved for pa~mlent, several invoices were not checked for accuracy, purchase orders were not always used and the receipt of the goods was not always evident. Also, it was noted that the duties of approving a purchase order for a program is not segregated from the approval of the invoice for payment; i.e., the person who orders the goods is the same one who approves the payment. During our inquiry of the controls regarding purchasing, it was noted that many of the checks are written by the different programs rather than through the clearing account in the operating fund. There seems to be some inconsistency regarding the processing of invoices for payment; some invoices are received by the bookkeeper, while others are received by the individual programs. Also, the approval process for purchase orders requires two signatures, the director of the program and another undesignated person. The second person does not always have purchasing authority; i.e., bookkeeper and payroll clerk. There seems to be no guidelines as to when, how or from whom purchases are made to ensure competition among vendors and to ensure that IARC is receiving the best price possible. Recommendation Several procedures should be placed in operation to improve internal control policies and procedures regarding the purchasing process. These procedures need to be included in a wzitten purchase policy developed by the management of IARC. Guidelines need to be developed to ensure competition among vendors and to ensure that IARC is receiving the best price possible. Quotes should be obtained from vendors based on price ranges. All puzchases other than routine monthly expenses should require an approved purchase order. Purchase orders should be approved by the program director, the executive director, or the board of directors based on established guidelines. When the mail is opened, the invoices should be segregated and delivered to the appropriate program personn.el. The personnel within that program would then review and code the invoice and match it to the purchase order. The ~nvoice and purchase order should be approved for pa~~ent under established guidelines. The invoices should then be given to the bookkeeper to post the expense and pay the 5nvoice. Checks should not be written by the individual programs unless the purchase is needed immediately. Response We will develop a written purchase policy based on the above recommendations. All applicable personnel will be required to read and adhere to the policy, which should help alleviate any inconsistencies or deviations from the established guidelines. Individual program checking accounts will be treated as petty cash systems used only for emergency purchases. 
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NOTES TO FINANCIAL STATEMENTS 
Note 7. Detail of Program Revenue Program revenue includes the following 

Medicaid Office of Citizens with Developmental Disabilities Louisiana Rehab Services Department of Health and Hospitals Sales Client billings other residential facilities: Normal Life Gulf States Health Care 

Arc Family Independent Residential Respite Total Qn]im$~9~ Services L~vinq Services Services $i,214,065 $ 350,605 $ 43,334 $ 202,790 
398,297 153,700 50,615 138,499 147.981 

288,073 353.708 50,615 499 244 
355,089 13,543 Res Care Health Services 65,15~ __~u~169 

44,336 65.888 

$2,339.958 S~70~22 $ 93.949 S 255.651 S 802.157 $217,~7~ 
Note 8. Temporarily Restricted Net Assets Temporarily restricted net assets are available for the following periods Arc Unlimited program: Remaining estimated useful lives of contributed property and equipment 
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assets are safeguarded against loss from unauthorized use or disposition, that transactions are executed in accordance with management's authorization and recorded properly to permit the preparation of financial statements in accordance with generally accepted accounting principles, and that federal award programs are managed in compliance with applicable laws and regulations. Because of inherent limitations in any internal control structure, errors, irregularities, or instances of noncompliance may nevertheless occur and not be detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that procedures may become inade~late because of changes in conditions or that the effectiveness of the design and operation of policies and procedures may deteriorate. For the purpose of this report, we have classified the significant internal control structure policies and procedures used in administering federal award programs in the following categories: General requirements: Political activity Civil rights Cash management Federal financial reports Allowable costs/cost principles Drug-free workplace act Administrative requirements Specific requirements: T~{pes of services allowed Matching, level of effort, or earmarking Special reporting requirements Special tests and provisions Claims for advances and rein~ursements ~nounts claimed or used for matching For all of the internal control structure categories listed above, we obtained an understanding of the design of relevant policies and procedures and determined whether they have been placed in operation, and we assessed control risk. Durinc[ the year ended June 30, 1996, Iberia Association for Retarded Citizens had no major federal award programs and expended I00 percent of its total federal awards under the following nonmajor programs: U.S. Department of Health and Human Resources/Passed through the State of Louisiana Department of Education Office of Special Educational Services U.S. Department of Education/Passed through the State of Louisiana Department of Social Services Office of Louisiana Rehabilitation Services "Projects with Industry" U.S. Department of Energy/Passed through the State of Louisiana Department of Natural Resources 

26 - 



Respon~e In most cases, clients can sign their checks; however, if they cannot without some assistance, we will witness the signature as we do signatures that are not legible via the signatures of the director or secretary. For those clients that agree, their social security checks will be deposited by direct deposit. However, some clients wish to have their checks sent directly to them. In the Residential Services, all bank statements will be opened and examined by the director. Also, in the Residential Services program, the checks will be written by the secretary and the client will sign their check when they arrive at the officE!. The director of Residential Services will review the fiduciary activities of the Independent Living program, 
Billinae and Contracts Finding' When performing the test of billings, it was used for one client throughout the year. billings was not reviewed for accuracy. Recommendation 

noted that an incorrect billing rate was The spreadsheet developed to calculate 
Once the rates are entered in the spreadsheet, a designated person should review and agree the rates to the contract. All review processes should be evidenced by initials. Response A review procedure based on the above recommendation has been established to ensure that the rates agree to the contract. 
Findin9 During the performance of the test of billings, there were two instances of deviations from the contract that were not evidenced by written approval from the provider of the funding source. We contacted the funding source and obtained the appropriate documentation. Recommendation All agreements and changes in agreements with outside funding sources should be evidenced by written approval. Response We concur with the recommendation and have established the procedure to ensure that all agreements and changes in agreements with outside funding sources are evidenced by written approval. 
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Our consideration of the internal control structure policies and procedures used in administering federal awards would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disc]ose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe that the reportable condition described above is not a material weakness. This report is intended for the information of the board of directors, management, all applicable Federal agencies, and those other governments from which financial assistance was received. However, this report is a matter of public record and its distribution is not limited. 
New Iberia, Louisiana September 13, 1996 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
TO the Board of Directors of the Iberia Association for Retarded Citizens New Iberia. Louisiana 
We have audited the financial statements of Iberia Association for Retarded Citizens (a nonprofit organization) as of and for the year ended June 30, 1996, and have issued our report thereon dated September 13, 1996. We conducted our audit in auditing standards ~overnme accordance t All~JtJna with generally accepted Standards issued by the Comptroller General of the United States, and Office of Management and Budget (OMB) Circular A-133, "Audits of Institutions of Higher Education and Other Nonprofit Institutions." Those standards and OMB A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. Compliance with laws, regulations, contracts, and grants applicable to Iberia Association for Retarded citizens is the responsibility of the Association's management. As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we performed tests of Association's compliance with certain provisions of laws, regulations, contracts, and grants. However, our objective was not to provide an opinion on overall compliance with such provisions. Accordingly, we do not express such an opinion. The results of our tests disclosed no that are required to be reported ~rds. 
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This report is intended for the information of the board of directors, management, all applicable Federal agencies, and those other governments from which financial assistance was received. However, this report is a matter of public record and its distribution is not limited. 
New Iberia, Louisiana Septe.~er 13, 1996 
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BERIA ASSOCIATION FOR RETARDED CITIZENS FINANCIAL REPORT JUNE 30, 1996 



Note i]. Fiduciary Funds 
NOTES TO FINANCIAL STATEMENTS 

Residential Services acts as a fiduciary agent for its residents. Checking accounts are maintained for each resident in the homes. Deposits include the resident's social security benefits, their payroll checks if employed and miscellaneous gifts from family members. Disbursements consist of day-to-day living expenses and are based on the individual resident's needs. The balance in these checking accounts at June 30, 1996 was $12,895. These funds are not included in the balance sheet of the Iberia Association for Retarded citizens. 
Note 12. Concentration of Credit Risk The Association maintains cash balances in excess of $i00,000 and time deposits in excess of $i00,000 in banks, which are insured by the Federal Deposit Insurance Corporation up to $I00,000 for cash balances and $i00,000 for time deposits. At June 30, 1996, the Association's uninsured cash balances totaled $230,370. The Association also receives a considerable amount of its total support and revenues from Medicaid for payments of medical services provided to clients. During the year ended June 30, 1996, the Association received $1,214,065 from Medicaid. which is 43% of total revenues. 
Note 13. Change in Accounting Method During the fiscal year ended June 30, 1996, the Association adopted the provisions of Statement on Financial Accounting Standards (SFAS) No. 116, "Accounting for Contributions Received and Contributions Made" and SFAS NO. 117, "Financial Statements for Not-for-Profit Organizations." In accordance with SFAS No. 116, contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support depending on the existence or nature of any donor restrictions. Restricted net assets are reclassified to unrestricted net assets upon satisfaction of the time or purpose restrictions. As permitted by SFAS No. 116, the Association has retroactively applied the provisions of this statement. The adoption of SFAS NO. 116 had no effect on the Association's change in net assets as of June 30, 1995. Under SFAS No. 117, the Association is required to report information regarding its financial position and activities according to three classes of net assets; unrestricted net assets, temporarily restricted net assets and permanently restricted net assets. In addition, the Association is required to present a statement of cash flows. As permitted by this new statement, the Association has discontinued its use of fund reporting and has, accordingly, reclassified its financial statements to present the three classes of net assets required. This reclassification had no effect on the change in net assets for the year ended June 30, 1996. 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH THE GENERAL REQUIREMENTS APPLICABLE TO FEDERAL AWARDS PROGP~AMS 

TO the Board of Directors of the Iberia Association for Retarded Citizens New Iberia, Louisiana 
We have audited the financial statements of Iberia Association for Retarded Citizens (a nonprofit organization) as of and for the year ended June 30, 1996, and have issued our report thereon dated September 13, 1996. 
We have applied procedures to test the compliance of Iberia Association for Retarded Citizens with the following requirements applicable to its federal award programs, which are identified in the accompanying schedule of federal awards, for the year ended June 30, 1996: political activity, civil rights, cash management, federal financial reports, allowable costs/cost principles, drug - free workplace, and administrative requirements. Our procedures were limited to the applicable procedures described in the office of Management and Budget's "Compliance Supplement for Audits of Educational Institutions and Other Nonprofit Institutions." Our procedures were substantially less in scope than an audit, the objective of which is the expression of an opinion on Iberia Association for Retarded Citizens's compliance with the requirements listed in the preceding paragraph. Accordingly, we do not express such an opinion. With respect to the items tested, the results of our disclosed no material instances of noncompliance procedures with the requirements listed in the second paragraph of this report. With respect to items not tested, nothing came to our attention that caused us to believe that Iberia Association for Retarded Citizens had not complied, in all material respects, with those requirements. Also, the results of our procedures did not disclose any immaterial instances of noncompliance with those requirements. 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL STRUCTURE USED IN ADMINISTERING FEDERAL AWARDS 

To the Board of Directors of the Iberia Association for Retarded citizens New Iberia. Louisiana 
We have audited the financial statements of Iberia Association for Retarded Citizens (a nonprofit organization) as of and for the year ended June 30, 1996, and have issued our report thereon dated September 13, 1996. We conducted our auditing standards audit in accordance with generally accepted ~nv~nm~nf ~11ditinQ Stand~Yds issued by the Comptroller General of the United States, and Office of Management and Budget (OMB) Circular A-133, ,'Audits of Institutions of Higher Education and Other Nonprofit Institutions." Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. In planning and performing our audit for the year ended June 30, 1996, we considered the internal control structure of Iberia Association for Retarded Citizens in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements of Iberia Association for Retarded Citizens and to report on the internal controls structure in accordance with OMB Circular A-133. This report addresses our consideration of internal control structure policies and procedures relevant to compliance with requirements applicable to federal award programs. We have addressed internal control structure policies and procedures relevant to our audit of the financial statements in a separate report dated September 13, 1996. The management of Iberia Association for Retarded Citizens is responsible for establishing and maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by management are required to assess the expected benefits and related costs of internal control structure policies and procedures. The objectives of an internal control structure are to provide management with reasonable, but not absolute, assurance that 
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NOTES TO FINANCIAL STATEMENTS 
Significant accounting policies Support and expenses All contributions are considered to be available for unrestricted use unless specifically restricted by the donor. Amounts received that are restricted by the donor for specific purposes are reported as temporarily restricted or permanently restricted support that increases those net asset classes. When a donor restriction expires, that is, when a stipulated time restriction ends or purpose restriction is accomplished, temporarily restricted net assets are reclassified to unrestricted net assets in the statement of activities as net assets released from restrictions. Expenses are recorded when incurred in accordance with the accrual basis of accounting. Investments ]investments which consists of certificates of deposits, are presented in the financial statements at cost which approximates fair market value. Inventory: ]inventory is stated at the lower of cost or market, with cost determined by the first-in first-out method. Allowance for doubtful accounts The Association considers accounts receivable to be fully collectible accordingly, no allowance for doubtful accounts is required. Property and equipment Purchased property and equipment is recorded at cost at the date of acquisition. Contributed property and equipment is recorded at fair value at the date of donation. In the absence of donor stipulations regarding how long the contributed assets must be used, the Association has adopted a policy of implying a time restriction on contributions of such assets that expires over the assets' useful lives. AS a result, all contributions of property and equipment, and of assets contributed to acquire property and equipment, are recorded as restricted support. Depreciation is computed by the straight-line method at rates based on the following estimated useful lives: 
Furniture and equipment Building and improvements Transportation equipment 
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INDEPENDENT AUDITORS' REPORT 

TO the Board of Directors of the Iberia Association for Retarded Citizens New Iberia, Louisiana 70560 
We have audited the accompanying statement of financial position of Iberia Association for Retarded Citizens (a nonprofit organization) as of ~une 30, 1996 and the related statement of activities and cash flows for the year then ended. These financial statements are the responsibility of the Association's management. Our responsibility is to express an opinion on these financial statements based on our audit. We conducted onr auditing standards audit in accordance with generally accepted $Qv@r~lrnent AuditinQ Standards, issued by the Comptroller General of the United States; and the provisions of Office of Management and Budget Circular A~133, ~Audits of Institutions of Higher Education and Other Nonprofit Institutions." Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Iberia Association for Retarded Citizens as of June 30, 1996, and the changes in its net assets and its cash flows for the year then ended in conformity with generaIly accepted accounting principles. As discussed in Note 13 to the financial statements, in 1996 the Association changed its method of accounting for contributions and its method of financial reporting and financial statement presentation. 
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Our audit was conducted for the purpose of forming an opinion on the basic financial statements of Iberia Association for Retarded Citizens taken as a whole. The accompanying Schedule of Federal Awards is presented for purposes of additional analysis and is not a required part of the basic financial statements. The information in that schedule has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly presented in all material respects in relation to the basic financial statements taken as a whole. In accordance with Government AuditinQ S~jards, we have also issued a report dated September 13, 1996, on our consideration of Iberia Association for Retarded citizens's internal control structure and a report dated September 13, 1996, on its compliance with laws and regulations. 
New Iberia, Louisiana September 13, 1996 
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ASSETS 

IBERIA ASSOCIATION FOR RETARDED CITIZENS 

CURRENT ASSETS Cash Inve~;tments Receivables Due irom other agencies Inventory Prepaid expenses Other' current assets 

STATEMENT OF FINANCIAL POSITION June 30. 1996 

Total current assets FIXED ASSETS Property and equipment, net Total assets 
LIABILITIES AND NET ASSETS CURRENT LIABILITIES Accounts payable Accrued liabilities Current maturities of long-term debt Current portion of capital lease obligations Total current liabilities LONG-TERM LIABILITIES Long-term debt, less current maturities Capital lease obligations, less current Total long-term liabilities Total liabilities NET ASSETS Unrestricted Temporarily restricted Total net assets Total liabilities and net assets 
See Notes to Financial Statements 
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$ 260,012 177,389 65,052 215,726 4,475 4,432 4,117 S 731,203 
1,023,615 S 1,754,818 

$ 39,304 45,820 51,571 5,231 $ 141,926 
$ 335,289 19,871 $ 355,160 497.086 
$ 1,221,833 35,899 1,257,732 $ 1,754.818 



IBERIA ASSOCIATION FOR RETARDED CITIZENS 

REVENUES AND OTHER SUPPORT: Contributions Program revenue Interest revenue Membership revenue Miscellaneous revenue Net assets released from restrictions: Satisfaction of program restrictions Expiration of time restrictions Total revenues and other support 

STATEMENT OF ACTIVITIES Year Ended June 30, 1996 

EXPENSES: Arc [~limited program Fami]y Services program Independent Living program Residential Services program Respite Services program Management and general Total expenses Changes in net assets Net assets at beginning of year Net assets at end of year 
See ~otes to Financial Statements 

Temporarily Qnrestricted Restricted Total _ 
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31, 339, 15, 2, 12, 
556 $111,620 958 115 470 102 
92,114 13.603 2.506.918 
$ 1,004,762 111,406 231,789 611,274 218,462 208.420 2.386.113 $ 120,805 ~,101.028 S 1.221.833 

(92,114) 
_ (!3.603) $ 5.90~ 

$ -~~ $ 5,903 29.996 
$ 35.89~ 

$ 2, 143 339 15 2 12 
176 958 115 470 102 

$ 2.512.821 
$ 1,004,762 111,406 231,789 611,274 218,462 208.420 $ 2.386.11~ $ 126,708 l,l$1,Q~{ 
$ 1.257.73~ 



IBERIA ASSOCIATION FOR RETARDED CITIZENS STATEMENT OF CASH FLOWS Year Ended June 30, 1996 
CASH FLOWS FROM OPERATING ACTIVITIES Change in net assets Adjustments to reconcile change in net assets to net cash provided by operating activities ]Depreciation Increase in receivables ]Decrease in due from other agencies Decrease in inventories and prepaids ]Decrease in other current assets ]Decrease in accounts payable Decrease in accrued liabilities ]Decrease in due to other agencies Net cash provided by operating activities CASH FLOWS FROM INVESTING ACTIVITIES Purchase of equipment Purchase of investments Net cash used in investing activities CASH FLOWS FROM FINANCING ACTIVITIES Proceeds from issuance of long-term debt Principal payments on long-term debt Principal payments on lease obligations Net cash used in financing activities Net decrease in cash Cash at beginning of year Cash at end of year 
See Notes to Financial Statements 

5 

126,708 
80,669 (44,640) 74,270 599 8,360 (28,457) (18,897) (29,157) 169,455 
(168,887 (37,819 (206.7061 

(25,507 (62,758 322.770 260,012 



NOTES TO FINANCIAL STATEMENTS 
These leases have been capitalized in accordance with Financial Accounting Standards Statement No. 13. The following is a schedule by years of the future minimum ]ease payments under these capital leases together with the value of the net minimum lease payments as of June 30, 1996: 
Y~~r Ending 1997 1998 1999 2000 2001 Total minimum lease payments Less amount representing interest Present value of net minimum lease payments Less obligations under capital leases - current portion Obligations under capital leases, long-term 

Note 6. Operating Leases 

Copy Total Buildina M~ghin9 
$ 7,200 7,200 6,287 6,000 3.500 $ 30,187 5.085 
$ 6,000 6,000 6,000 6,000 3,500 $ 27,5oo ~,7~0 

200 200 287 
$ 2,687 

$,25! $ 19.871 
The Association has entered into two noncancellable operating leases for vehicles. The following is a schedule of the future minimum lease payments under the operating leases as of June 30, 1996: Y~r En4ing 1997 
Rent expense for the year ended June 30, ]996 was $8,914 



Cash in Bank Finding Deposits in financial institutions are insured by the Federal Deposit Insurance Corporation. The coverage is $100,000 for each type of deposit. IARC maintains deposits in excess of the covered amounts. At June 30, 1996, the uninsured cash balances totaled $230,370. Recommendation Management should review and monitor this should be researched and a decision made as Response 
situation. Available investing options to feasibility. 

We agree with this recommendation and are researching the available options to invest all uninsured deposits. 
A material weakness is a reportable condition in which the design or operation of the specific internal control structure elements does not reduce to a relatively low level the risk that errors or irregularities in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control structure would not necessarily disclose all matters in the internal control structure that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses as defined above. However, we believe that none of the reportable conditions described above is a material weakness. This report is intended for the information of the board of directors, management, all applicable Federal agencies, and those other governments from which financial assistance was received. However, this report is a matter of public record and its distribution is not limited. 
New Iberia, Louisiana Septe.~,er 13, 1996 
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NOTES TO FINANCIAL STATEMENTS 
Compensated absences Employees of the Association earn one day of leave per month worked for a minimum of twelve days per fiscal year. Leave must be taken during the fiscal year and is not cumulative from one year to the next. Upon termination of employment for cause, an employee may be paid for the value of any accrued leave up to a maximum of 96 hours. Donated services The Association receives donated services from unpaid volunteers who assist in program services during the year; however, these donated services are not reflected in the statement of activities because the criteria for recognition under SFAS No. 116 have not been satisfied. Federal income taxes The Association qualifies for an exemption from federal income tax under Section 501(c)(3) of the Internal Revenue Code. Therefore, no provision for income taxes is made in the accompanying financial statements. Cash and cash equivalents For the purposes of the statement of cash flows, the Association considers all highly liquid investments with a maturity of three months or less when purchased to be cash equivalents. Use of estimates The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ from those estimates. 

Note 2. Due From Other Agencies Due from other agencies at June 30, 1996 consisted of Due from O.C.D.D. Due from Department of Health and Human Resources Due from Department of Natural Resources Due from Louisiana Rehabilitation Services Due from Medicaid Due from other facilities 
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24,928 1,179 14,943 26,806 109,278 38.592 



NOTES TO FINANCIAL STATEMENTS 
Note 3. Property and Equipment Property and equipment at June 30, 1996 consisted of 

Land Buildings and improvements Furniture and equipment vehicles Livestock Less accumulated depreciation 

Historical Donated Costs V~I~~ Total $ 56,585 858,576 290,372 315,233 850 $1,521,616 
$ 91,750 25,000 3,600 92,034 $ 212,384 

$ 148,335 883,576 293,972 407,267 850 $ 1,734,000 ($2Q,124) (90,261) (710.385 
Total depreciation expense for the year ended June 30, 1996 was $80,669 of which $9,268 was related to donated assets and $1,510 was related to capital lease assets. The Association has capital lease assets and related accumulated amortization accumulated depreciation. 

Note 4. Long-Term Debt 
of $38,529, included in equipment, of $3,856 which is included in 

Long-term debt at June 30, 1996 consisted of the following ARC Unlimited: Note payable to Ford Motor Credit, due in monthly installments of $539, bearing interest at 9.50%, secured by chattel mortgage on 1995 Ford Econovan, maturing October 25, 1997. Mortgage note payable to bank, due in monthly installments of $596, bearing interest at 6.15%, secured by collateral mortgage on 434 Charles Street, maturing May 30, 2000. 

9 

8,624 
14,819 



~OTES TO FINANCIAL STATEMENTS 
Note 4. Long-Term Debt (Continued Residential Services Mortgage note payable to bank, due in monthly installments of $650, bearing interest at 9.00%, secured by collateral mortgage on the ARC Haven home, maturing February 28, 2002. Mortgage note payable to bank, due in monthly installments of $818, bearing interest at 7.00%, secured by collateral mortgage on the Kramer home, maturing August 31, 1998. Mortgage note payable to bank, due in monthly installments of $962, bearing interest at 7.00%, secured by collateral mortgage on the Northside home, maturing January 31, 2001. Note payable to bank, due in monthly installments of $388, bearing interest at 9.95%, secured by Chattel Mortgage on 1995 Chevrolet van, maturing July 13, 1999. Note payable to bank, due in monthly installments of $388, bearing interest at 9.95%, secured by Chattel Mortgage on 1995 Chevrolet van, maturing July 13, 1999. Note payable to bank, due in monthly installments of $410, bearing interest at 9.95%, secured by Chattel Mortgage on 1996 Chevrolet van, maturing July 13, 1999. Respite Services Mortgage note payable to FHA, due in monthly installments of $1,028, bearing interest at 5.25%, secured by collateral mortgage on the Respite home, maturing April ii, 2025. Mortgage note payable to FHA, due in monthly installments of $212, bearing interest at 5.225%, secured by collateral mortgage on the Respite home, maturing April ii, 2025. 

36.293 
19,383 

45.826 
11,974 
11.974 
12,669 

182,618 
38,680 



NOTES TO FINANCIAL STATEMENTS 
Note 4. Long-Term Debt (Continued Note payable to bank, bearing interest at 9.00%, unsecured, maturing July 8, 1996 

Less current maturities Long-term debt, less current maturities 

4.000 $ 386,860 (51.571 $ 335.289 
Aggregate maturities required on long-term debt, including interest of $254,209, are as follows at June 30, 1996: Jun~ 1997 1998 1999 2000 2001 Thereafter 

$ 75,742 70,269 53,551 37,257 32,745 371.~Q~ 
Cash paid for interest during the year ended June 30, 1996 was $22,089 

Note 5. Capital Lease Obligations The Association has entered into a noncancellable lease agreement for the acquisition of property including building and improvements. The lease provides for monthly payments of $500 through January 2001. Additionally, the Association has entered into a noncancellable lease agreement for the acquisition of a copy machine. The lease provides for monthly payments of $i00 through September 1998. 



IBERIA ASSOCIATION FOR RETARDED CITIZENS NOTES TO FINANCIAL STATEMENTS 
Note I. Nature of Organization and Significant Accounting Policies Nature of organization The Iberia Association for Retarded Citizens (the "Association") is a Louisiana nonprofit corporation chartered in August 1954. Its purpose is to promote the general welfare of mentally retarded, physically handicapped and incapacitated citizens in Iberia Parish and to aid their parents and families. The following is a description of the various programs. Operating Fund The operating fund is used to account for all financial transactions except those required to be accounted for separately by program, Arc Unlimited Arc Unlimited is a school for the mentally retarded citizens of the community. Residential Services Residential Services provides three homes for mentally retarded adults Respite Services Respite Services allows parents to 3eave them for short periods Family Services Coordination 

and guardians of the mentally retarded of time. 
Family Service Coordination for infants/toddlers is a family - focus/family - driven program with a primary goal of helping to empower and strengthen families who have infants/toddlers with special needs. Independent Living The Association supervises mentally retarded adults that live in Village Du Teche Apartments. These clients require considerably less care than clients living in the residential homes. The accompanying financial statements of the Association have been prepared on the accrual basis of accounting. 
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