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Independent Auditor's Report

Board of Commissioners
Housing Authority of Winnsboro
Winnsboro, Louisiana

We have audited the accompanying basic financial statements of the Housing Authority of Winnsboro,
Louisiana as of and for the year ended September 30, 2008, as listed in the table of contents. These
financial statements are the responsibility of the Housing Authority of Winnsboro, Louisiana’s

management. Our responsibility is to express an opinion on these financial statements based on our
audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstaternent. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An andit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
~ financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Housing Authority of Winnsboro, Louisiana, as of September 30, 2008, and
the changes in its financial position and its cash flows, for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated May 4,
2009, on our consideration of the Housing Authority of Winnsboro, Louisiana’s internal control over
finanicial ‘reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards and
should be considered in assessing the results of our audit.


mailto:mestespc@swbell.net

The Management’s Discussion and Analysis listed in the table of contents is not a required part of the
basic financial statements but is supplementary information required by accounting principles
generally accepted in the United States of America. We have applied certain limited procedures,
which consisted principally of inquiries of management regarding the methods of measurement and

presentation of the supplementary information. However, we did not audit the information and express
noe opinion on it.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements of the
Housing Authority of Winnsboro, Louisiana. The accompanying Schedule of Expenditures of Federal
Awards is presented for purposes of additional analysis as required by U.S. Office of Management and
Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is not
a required part of the basic financial statements of the Housing Authority of Winnsboro, Louisiana.
Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in cur opinion, is fairly stated, in all material respects, in relation to the basic
financial statements taken as a whole. The accompanying Financial Data Schedules required by HUD
and other accompanying information identified in the table of contents are presented for purposes of
additional analysis and are not a required part of the basic financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and, in

our opinion, s fairly stated in all material respects in relation to the basic financial statements taken as
a whole.

Mike Estes, P.C.
Fort Worth, Texas
May 4, 2009
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Housing Authority of Winnsboro, LA

Management’s Discussion and Analysis (MD&A)
SEPTEMBER 30, 2008

The management of Public Housing Authority of Winnsboro, Louisiana presents the following
discussion and analysis (MD&A) of the Housing Authority’s financlal activities for the fiscal
year ending September 30, 2008. This represents an overview of flnancial information. Please
read this discussion and analysis in conjunction with the Authority’s included audited
financial statements.

FINANCIAL HIGHLIGHTS

. The primary source of funding for these activities continues to be subsidies and granis from

the Department of Housing and Urban Development (HUD), whereas tenant rentals provids a

secondary but also significant source of funding.

. The Housing Authority's assets exceeded its liabiliies by $1,860,157 at the close of the fiscal

year ended 2008.

v Ofthis amount $1,476,368 represents a restriction equal to the net amount invested in
land, building, furnishings, leasehold improvements, equipment, and constructionin
progress.

v The remainder of $383,789 of unrestricted assets could be used 1o meet the Housing |
Authority’s ongoing obhgatlons to citizens and creditors. As.a: measure of financial
strength, this amount equals 38% of the total operating expenses of $1,016,594 for the
fiscal year 2008, which means the Authority might be ablé to dperate about 4.5 months
using the unrestricted assets alone, which compares unfavorably with 4.8 months in the
prior fiscal year.

. The Housing Authority's total net assets increased by $68,273, a 4% change from the prior
fiscal year 2007. This increase is atiributable to significant increases in Federal grants for
both operations and capital improvements, described in more detail below.

. Cash and cash equivalents increased $131,448, primarily because @ long-term certificate of
deposit of $116,194 was renewed for a term of less than 80 days.
. The Authority spent $132,383 on building additions and $79,012 on furniture and equipment

during the current fiscal year.

. These changes led to an increase in total assets by $94,944 and an increase in total liabilities
by $26,671. As related measure of financial health, there are still over $5.55 of cumrent
assets covering each doliar of total current and long-term liabilities, which compares
unfavorably with $7.58 covering the prior fiscal year's liabilities.

N The Housing Autharity continues te operate wiithout the need for debt borrowing.

OVERVIEW OF THE FINANCIAL STATEMENTS

This MD&A is intended to serve as an introduction to the Housing Authonty S ba3|c financial
statements. The Housing Authority (s a special-purpose government engaged in business-type
activities. Accordingly, only fund financial statements are presented as the basic financial statements,
comprised of two components: (1) fund financial statements and (2) a series of notes to the finrancial
statements. These provide information about the activities of the Housing Authority as a whole and

present a longer-taim view of the Housing Authority’s finances. This reportalso contains-other -
supplemental information in addition to the basic financlal statements themselves demonstrating how
projects funded by HUD have been completed, and whether there are inadequacies in the Authority's
internal controls.

Reporting on the Housing Authority as a Whole

One of the most important questions asked about the Authority’s finances is, "Is the Housing Authority
as a who'e better off, or worse off, as a result of the achievements of fiscal year 20087" The
Staterment of Net Assets and the Staternent of Revenues, Expenses, and Changes in Netf Assets
report information about the Housing Authority as a whole and about its activities in a way that helps
answer this question. These statements include all assets and liabilities using the accrual basis of
accounting, which is similar to the accounting used by maost private-sector companies.” All of the
current year's revenues and expenses are taken into account regardless of when cash is received or
paid.



Housing Authority of Winnsborg, LA

Management's Discussion and Analysis (MD&A)
SEPTEMBER 30, 2008

Fund Financial Statements
All of the funds of the Housing Authority are reported as proprietary funds. A fund Is a grouping of
refated accounts that is used to maintain control over resources that have been segregated for
specific activities or objectives. The Housing Authority, like other enterprises operated by state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requiraments.
The Housing Authority’s financial statements report its net assets and changes in them. One can
think of the Housing Authority’s net assets — the difference between assets and (iabilities — as cne
way to measure the Authority’s financial healih, or financial position. Over time, increases and
decreases in the Authority's net assets are one indicator of whether its financial health is impraving or
deteriorating. One will need to consider other non-financial factors, however, such as the changes in
the Authority's occupancy levels or its legal obligations to HUD, to assess the overall heatth of the
Housing Authority.
USING THIS ANNUAL REPORT
The Housing Authority's annua! report consists of financiat statements that show combined
information about the Housing Adithority's most significant programs:

Low Rent Public Housing . '

Public Housing Capital Fund Program
The Housing Authority’s auditors provided assurance in their independent auditors’ report with which
this MD&A is included, that the basic financial statements are fairly stated. The auditors provide
varying degrees of assurance regarding the other informaticn inciuded in this report. A user of this
report should read the independent auditors’ repert carefully to determine the level of assurance
provided for each of the other parts of this report.
Reporting the Housing Authority’s Most Significant Funds
The Housing Authority's financial statements provide detailed information about the most significant
funds. Some funds are required to be established by the Department of Housing and Urban
Development (HUD). However, the Housing Authority establishes other funds to heip it contro! and
manage money for particular purposes, or to show that it is meeting legal responsibilities for using
grants and other money.
The Housing Authority's enterprise funds use the following accounting approach for Proprietary funds:
All of the Housing Authority’s services are reported in enterprise funds. The focus of proprietary
funds is on income measuremeant, which, together with the maintenance of net assets, is an important
financial indicator.
FINANCIAL ANALYSIS
The Housing Authority's net assets were $1,860,157 as of September 30, 2008. Of this amount,
$1,476,368 was invested in capital assets, and the remaining $383,789 was unrestricted. No other
spacific Assets are restricted. Also, there are ne other rastrictions on general Net Assets.

CONDENSED FINANCIAL STATEMENTS
Condensed Balance Sheet
"As of Septeniber 30, 2008

2008 2007
ASSETS
Current assets $ 468,179 $ 437,881
Capital assets, net of depreciation 1,476,368 1,411,912
Total assets 1,844 547 1,849 8603
LIABILITIES
Current fiabilities 47 448 27,542
Mon-current liabilities 36,942 077
Total liabilities 84,390 57,719
NET ASSETS
Invested in capital assets, net of depreciation 1,476,368 1,411,912
Unrestricted net assets 383,789 379,972
Total net assets 1,860,157 1,791,884
Total liabilities and net assets 1,944 547 1,849 603




Housing Authority of Winnsboro, LA

Management's Discussion and Analysis (MD&A)
SEPTEMBER 30, 2008

CONDENSED FINANCIAL STATEMENTS (Continued)
The net assets of these funds increased by $68,273, or by 4%, from those of fiscal year 2007, as

explained below. In the narrative that follows, the detail factors causing this change are discussed:

Condensed Statement of Revenues, Expenses, and Changes in Fund Net Assets
Fiscal Year Ended September 30, 2008

2008 2007
OPERATING REVENUES
Dwelling rental $ 341529 § 328,595
Governmental operating grants o : P 396,844 336,520
Other =~ =~~~ ' I o 126,431 137,849
Total Operating Revenues. - L 864,804 802,964
OPERATING EXPENSES
Administration 159,527 193,021
Tenant services 26,913 26,505
Utilities - 309,292 249,558
Ordinary maintenance & operations 236,785 219,344
General expenses 97,139 78,156
Depreciation 146,938 175,279
Total Operating Expenses 1,016,594 941,863
Income (loss) from Operations (151,790} {138,899)
Non Operating Revenues (Expenses)
Interest earnings 8,668 14,070
Total Non-Operating
Revenues (Expenses) 8,668 14,070
Income (loss) before contribution (143,122) (124,829
Capital Contribution 211,395 48,733
Change in net assets 68,273 (76,096)
Total net assets - beginning 1,791,884 1,867,980
Total net assets - ending $ 1,860,157 § 1,791,884

EXPLANATIONS OF FINANCIAL ANALYSIS

Compared with the prior fiscal year, total operating, non-operating revenues, and capital contributions
increased $219,100, or by 25%, from a combination of larger offsetiing factors. Reasons for most of this

change are listed below in order of impact from greatest to feast:

. Federal Capital Funds from HUD increased by $162,662 from that of the prior fiscal year.
The Housing Authority was still in the process of completing projects funded from grants by
HUD for fiscal years 2006 through 2008, and submitted a new grant during fiscal year 2009.



Heousing Authority of Winnsboro, LA

Management’s Discussion and Analysis (MD&A)
SEPTEMBER 30, 2008

s Federal revenues from HUD for aperations increased by $60,324, or by 18% from that of the
prior fiscal year. The determination of cperating grants is based in part upen operations
performance of prior years. This amount fluctuates from year-to-year because of the
complexities of the funding formula HUD employs. Generally, this formula calculates an
allowable expense level] adjusied for inflation, occupancy, and other factors, and then uses
this final result as a basis for determining the grant amount. The amount of rent subsidy
received from HUD depends upon an eligibility scale of each tenant. There was an increase
in the number of eligible tenants receiving subsidies, so Housing Assistance Grants
increased accordingly, lowering the overall total.

. Tenant rental revenues increased by $12,934, or by 4%, and because the amount of rent
each tenant pays are based on a sliding scale of their personal income. Some tenants'
persanal incomes increased, so rent revenue from these tenants increased accordingly,
raising the overall total,

. Total ather operating revenue decreased $11,418. Other income resulting from PILOT

waiver decreased $5,636. Rental income from a police jury, classn‘ ed as other income,
" decreased $4,025 '

Compared with the prior fiscal year, total operatmg expenses increased $74 731, or by 8%, but this also

was made up of a combination-of offsetting factors. “Again, reasons for most of thns change are listed below

in order of impact from greatest to least:

. Utilities Expense increased by $59,735, or by 24% from that of the prior fiscal year because
water cost increased by $3,127, and electricity cost increased by $47,733 and gas cost
increased by $7,186. Finally, other utilities expense (such as garbage, sewage, and wasle
removal) increased by $1,688, or by 6%.

. Depreciation expense decreased by $28,341, or by 18% from that of the prior fiscal year,
because some assets are reaching the end of their depreciable lives.
. Maintenance and repairs increased by $17,441, or by 7% from that of the prior fiscal year,

due ta several major factors: Repair staff wages increased by $1,528. Also, matenals used
increased by $7,267, or by 34%, and contract labor costs increased by $11,242, or by 21%.

. Administrative Expenses increased $8,506, or 11%, primarily because of office and other
expense increased by $5,765.
. General Expenses increased $18,983, or 24%, principally due to an increase in

compensated absences.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At September 30, 2008, the Housing Authonty had a total cost of $5,950,214 invested in a broad range of
assets and construction in progress from projects funded in 2005 through 2008, listed below. This
amount, not including depreciation, represents increases of $211,395 from the prior year. More detailed
information about capital assets appears in the notes to the financial statements.

Capital Assets, Net of Accumulated Depreciation
As of September 30, 2008

2008 2007
Buildings 508,485 580,336
Leasehold improvements 463,411 _ 307,279
Land $ 300,857 $ 300,857
Construction in prograss 111,319 188,218
Furniture and equipment 92,486 37,422

Total 1,476,368 1,411,912

As of the end of the 2008 fiscal year, the Authority is stili in the process of completing HUD grants of
$677,292 obtained during 2006 through 2008 fiscal years. A total remainder of $395,288 will be received
and $380,103 will be spent for completing these projects during fiscal year 2009.



Housing Authority of Winnsboro, LA

Management's Discussion and Analysis (MD&A)
SEPTEMBER 30, 2008

Debt
Non-current liabilities aiso include accrued annual vacation and sick leave due to employees. The

Housing Authority has not incurred any mortgages, leases, or bond indentures for financing capital assets
or operations.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The Housing Authority is primarily dependent upon HUD for the funding of operations; therefore, the
Housing Authority is affected more by Federal budget than by local economic conditions. The capital
budgets for the 2009 fiscal year have already been submitted to HUD for appraval and no major changes
are expacted.

The Capital fund programs are multiple year budgets and have remained relatively stable. Capital Funds
are used for the modemization of public housing properties including administrative fees involved in the
modernization.

In addition, the Authority-has been awarded a Capital Fund Recovery Grant of $297,127. This is part of
the recent economic stimulus legis'ation passed by Congress The terms are similar to the capital fund
grants, but more restrictive. T

CONTACTING THE HOUSING AUTHORITY'S FINANCIAL MANAGEMENT

Our financial report is designed to provide aur citizens, investors, and creditors with a general overview of
the Housing Authority's finances, and to show the Housing Authority’s accountability for the money it
receives. If you have questions about this report, or wish to request additional financial information,
contact Don Southern, at Public Housing Authority of Winnsboro, Louisiana; P.O. Box 267; Winnsbaro, LA
71295,




EXHIBIT A
HOUSING AUTHORITY OF WINNSBORO

BALANCE SHEET
SEPTEMBER 30, 2008
ASSETS
Current assets
Cash and cash equivalents $ 144,751
Tnvestments 268,442
Accounts receivable net 17,346
Prepaid items and other assets 20,618
Inventory 3,237
Restricted assets — cash and cash equivalents 13,785
Total Current Assets 468,179
Capital Assets, net
Land and other non-depreciated assets - : 411,976
Other capital assets - net.of depreciation 1,064,392
Total Capital Assets, net 1,476,368
Total Assets $ 1,944,547
LIABILITIES
Current Liabilities
Accounts payable $ 19,824
Compensated absences payable 8,511
Accrued PILOT 5,328
Deposits due others 13,785
Total Current Liabilities 47,448
Noncurrent Liabilities
Compensated absences payable 36,942
Total Liabilities 84,390
NET ASSETS
Invested in capital assets, net of
related debt 1,476,368
Unrestricted 383,789
Net Assels 1,860,157

Total Liabilities and Net Assets  $ 1,944,547

The Notes to the Financial Statements are an integral part of these statements.
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EXHIBIT B

HOUSING AUTHORITY OF WINNSBORO

STATEMENT OF REVENUES,

EXPENSES AND CHANGES IN FUND NET ASSETS
YEAR ENDED SEPTEMBER 30, 2008

OPERATING REVENUES
Dwelling rental
Governmental operating grants
Other

Total Operating Revenues

OPERATING EXPENSES
Administration
Tenant services
Utilities
Ordinary maintenance & operations
(Feneral expenses
Depreciation

Total Operating Expenses
Income (loss) from Operations

Non Operating Revenues {(Expenses)
Interest earnings

Total Non-Operating
Revenues (Expenses)

Income (loss) before contribution
Capital Contribution
Change in net assets
Total net assets - beginning

Total net assets - ending

$ 341,529
396,844
126,431

864,804

199,527
26,913
309,292
236,785

97,139
146,938

1,016,594

(151,790)
8,668

8,668
{143,122)
211395

68,273

1,791,884

$ 1,860,157

The Notes to the Financial Statements are an integral part of these statements.
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EXHIBIT C

HOUSING AUTHORITY OF WINNSBORO
STATEMENT OF CASH FLOWS
YEAR ENDED SEPTEMBER 30, 2008

| General
f CASH FLOWS FROM
OPERATING ACTIVITIES
Rental receipts £ 338307
Other receipts 128,451
Federal grants ' 381,660
Payments to vendors (507,198)
Payments to employees — net (334,634)
Net cash provided (used) by
operating activities 6,586
CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Purchase of capital assets (211,395)
Federal Capital Grants 211,395
Net cash provided (used) by capital
and related finaticing activitics 0
CASH FLOWS FROM INVESTING
ACTIVITIES
Long-term C.D. transferred to short-term 116,194
Interest income 8,668
Net cash provided (used) by
investing activities 124,862
NET INCREASE (DECREASE) IN
CASH AND CASH EQUIVALENTS 131,448
CASH AND CASH EQUIVALENTS
Beginning of Fiscal Year 27,088
CASH AND CASH EQUIVALENTS

End of Fiscal Year ) 158,536

Continued
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EXHIBIT C

HOUSING AUTHORITY OF WINNSBORO
STATEMENT OF CASH FLOWS
YEAR ENDED SEPTEMBER 30, 2008

General
RECONCILIATION OF OPERATING
INCOME (LOSS) TO NET CASH
PROVIDED (USED) BY OPERATING
ACTIVITIES
Operating income (loss) §  (151,790)
Adjustment to teconcile operating
income (loss) to net cash provided (used)
by operating activities:
Depreciation Expense 146,938
Change in assets and liabilities:
Receivables {1,663)
Inventories (500)
Prepaid items 2,112
Account payables 16,255
Accrued expenses (4,816)
Security deposits 50
Net cash provided (used) by operations b 6,586

Concluded

The Notes to the Financial Statements are an integral part of these statements.
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HOUSING AUTHORITY OF WINNSBORO
NOTES TO THE BASIC FINANCIAL STATEMENTS

YEAR ENDED SEPTEMBER 30, 2008
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HOUSING AUTBORITY OF WINNSBORO
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying
financial statements of the Housing Authority of Winnsboro have been prepared in conformity with
accounting principles generally accepted in the United States of America (GAAP) as applied to
governmental units. The Governmental Accounting Standards Board (GASB) is the accepted
standard-setting body for establishing governmental accounting and financial reporting principles.

A. REPORTING ENTITY Housing Authorities are chartered as public corporations under the
laws (LSA — R.S. 40.391) of the state of Louisiana for the purpose of providing safe and sanitary
dwellings accommodations. This creation was contingent upon the local governing body of the city
or parish declaring a need for the Housing Authority to function in such city or parish. The Housing
Authority is governed by a five member Board of Commissioners. The members, appointed by the
Honorable Mayor of Winnsboro, serve staggered multi-year terms.

The Housing Authority has the following units:
PHA Owned Housing FW 1349 150

GASB Statement 14 establishes criteria for determining the governmental reporting entity and
component units that should be included within the reporting entity. Under provisions of this
Statement, the Housing Authority is considered a primary govermnment, since it is a special purpose
government that has a separate governing body, is legally separate, and is fiscally independent of
other state or local governments. As used in GASB Statement 14, fiscally independent means that
the Housing Authority may, without the approval or consent of another governmental entity,
determine or modify its own budget, levy its own taxes or Set rates or charges, and issue bonded
debt with HUD approval.

The Housing Authority is a related organization of the Town of Winnsbero since the Town of
Winnsboro appoints a voting majority of the Housing Authority’s governing board. The Town of
Winnsboro is not financially accountable for the Housing Authority as it cannot impose its will on
the Housing Authority and there is no potential for the Housing Authority to provide financial
benefit to, or impose financial burdens on, the Town of Winnsboro. Accordingly, the Housing
Authorify is not a component unit of The financial reporting éntity of the Town of Winnsboro.

Governmental Accounting Standards Board (GASB) Codification Section 2100 establishes criteria
for determining which, if any, component units should be considered part of the Housing Authority
for financial reporting purposes. The basic criteria for including a potential component unit within
the reporting entity is financial accountability. The GASB has set forth criteria to be considered in
determining financial accountability, which includes:

14




HOUSING AUTHORITY OF WINNSBORO
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

1)  Appointing a voting majority of an organization’s governing body, and:
a) The ability of the government to impose its will on that organization and/or

b) The potential for the organization to provide spec1ﬁc financial benefits to or impose
specific financial burdens on the government.

2)  Organizations for which the government does not appoint a voting majority but are fiscally
dependent on the government.

3)  Organizations for which the reporting entity financial statements would be misleading if data
of the organization is not included because of the nature or significance of the relationship.

Based on the previous criteria, the Housing-Authority has determined that there are no component
units that should be considered as part of the Housing Authority reporting entity.

B. FUNDS The accounts of the Housing Authority are organized and operated on the basis of
funds. A fund is an independent fiscal and accounting entity with a self-balancing set of accounts.
Fund accounting segregates funds according to their intended purpose and is used to aid
management in demonstrating compliance with finance-related legal and contractual provisions.
The minimum number of funds are maintained consistent with legal and managerial requirements,

The transactions of the Housing Authority are reported in a proprietary enterprise fund. The general
fund accounts for the transactions of the public housing Low Rent program and the Capital Fund
program.

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

PROPRIETARY FUNDS Proprietary funds are accounted for on the flow of economic resources
measurement focus and the accrual basis of accounting. Under this method, revenues are recorded
when earned and expenses are recorded at the time the liabilities are incurred. With this
measurement focus, all assets and all liabilities associated with the opération of these furds are
included on the balance sheet. The Housing Authority has elected, pursuant to GASB Statement

No. 20, to apply all GASB pronouncements and only FASB pronouncements issued before
November 30, 1989.

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary funds’ principal ongoing operations. The
principal operating revenues of the Housing Authority are rent and maintenance charges to residents
and administration fees earned. Operating expenses for proprietary funds include the administrative
costs of providing the service and the housing assistance payments to landlords. All revenues and
expenses not meeting this definition are reported as non-operating revenues and expenses.

15



HOUSING AUTHORITY OF WINNSBORO
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits and interest-
bearing demand deposits. Cash equivalents include amounts in time deposits, of less that ninety
days, and cash with fiscal agent. Under state law, the Housing Authority may deposit funds in
demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with
state banks organized under Louisiana law and national banks having their principal offices in
Louisiana.

E. INVESTMENTS Investments are limited to L.S.-R.S. 33:2955 and the Housing Authority’s

investment policy. If the original maturities of investments exceed 90 days, they are classified as
investments; however, if the original maturities are 90 days or less, they are classified as cash
equivalents.

The investments are reflected at quoted market prices except for the following which are
required/permitted as per GASB Statement No. 31:

Investments in nonparticipating interest-earning contracts, such as nonnegotiable certificates
of deposit with redemption terms that do not consider market rates, are reported using a
cost-based measure.

The Housing Authority reported at amortized cost money market investments parficipating
interest-earning investment contracts that have a remaining maturity at time of purchase of
one year or less.

Definitions:

Interest-earning investment contract include time deposits with financial institutions (such as
certificates of deposit), repurchase agreements, and guaranteed investment contracts.

Money market investments are short-term, highly liquid debt instruments that include U.S.
Treasury obligations.

F. INVENTORY All purchased inventory items are valued at cost using the first-in, first-out
method. Acquisitions of materials and supplies are accounted for on the consumption method, that

is, the expenses are charged when the items are consumed.

G. PREPAID ITEMS Certain payments to vendors reflect costs applicable to future accounting
periods and are recorded as prepaid items.
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HOUSING AUTHORITY OF WINNSBORO
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

H. CAPITAL ASSETS Capital assets are recorded at historical cost and depreciated over their
estimated useful lives (excluding salvage value). The capitalization threshold is $1,400. Donated
capital assets are recorded at their estimated fair value at the date of donation. Estimated useful live
is management’s estimate of how long the asset is expected to meet service demands. Straight line
depreciation is used based on the following estimated useful lives:

Site improvements 15 years
Buildings 33 years
Building improvements 10-15 years
Furniture and equipment 3-7 years
Computers 3 years

I. DEFERRED REVENUES The Housing Authority reports defetred revenues on its balance
sheet. Deferred revenues arise when resources are received by the Housing Authority before it has
a legal claim to them, as when grant monies are received prior to the occurrence of qualifying
expenditures. In subsequent periods, when the Housing Authority has a legal claim to the
resources, the liability for deferred revenue is removed from the balance sheet and the revenue is
recognized.

J. COMPENSATED ABSENCES The Housing Authonty follows policies it has adopted which
are consistent with the Louisiana State Constitution and Rules and Regulations of the Civil Service
Commission of the State of Louisiana. Civil Service requires that employees are eligible to be paid
up to 300 hours of annual leave time upon separation. Additional hours pay is predicated on the
Authority’s operating reserve, determined by formula, Sick leave hours accumulate, but the
employee is not paid for these hours if they are not used by his/her retirement or termination date.

K. RESTRICTED NET ASSETS Net assets are reported as restricted when constraints placed on
net asset use are either:

Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or
regulations of other governments or imposed by law through constitutional provisions or enabling

Restricted resources are used first when an expense is incurred for purposes for which both
restricted and unrestricted net assets are available.
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HOUSING AUTHORITY OF WINNSBORO
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

L. USE OF ESTIMATES The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts of revenues,
expenses and other financing sources and uses during the reporting period. Actual results could differ
from those estimates.

NOTE 2 - DEPOSITS AND INVESTMENTS The Housing Authority has reported their investments
with a maturity at time of purchase of one year or less at amortized cost. Investments with maturity at
time of purchase of greater than one year are presented at fair value at September 30, 2008. Deposits ate
stated at cost, which approximates fair value.

Interest Rate Risk: The Housihg Authorit'yfs_ pblicy does not address interest rate risk.

Credit Rate Risk: GASB 40 disclosure of credit rate risk does not apply, since the Authority’s only
investments are certificates of deposit.

Custodial Credit Risk: The Awuthority’s policy requires the financial institution to cover the first
$100,000 of deposits with FDIC coverage. Any excess deposits must be collateralized with securities
held by the pledging financial institution, with a fair market value that equals or exceeds the amount of
excess deposits.

At September 30, 2008, the Housing Authority’s carrying amount of deposits was $426,978 and the
bank balance was $505,348, which includes $268,442 in certificates of deposits classified as
investments. Of the bank balance, $405,398 was exposed to custodial credit risk because it was
uninsured and collateralized with securities held by the pledging financial institution’s trust department
or agent but not in the Housing Authority’s name.

Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of
GASB Statement 40, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the
custodial bank to advertise and sell the pledged securities within ten days of being notified by the
Housing- Authority - that the fiscal .agent has failed fo pay deposited funds upon demand. Investments
during the vear were solely in time deposits at banks.

NOTE 3 - ACCOUNTS RECEIVABLE The receivables at September 30, 2008, are as follows:

Class of Receivables
Local sources:

Tenants 3 2,161
Federal sources:

Grants 15,185

Total 3 17,346
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HOUSING AUTHORITY OF WINNSBORO
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

NOTE 4 - CAPITAL ASSETS The changes in capital assets are as follows:

Beginning Ending
Balance Additions  Deletions Balance

Non-depreciable assets

Land and buildings $ 300,657 % 03 0% 300,657
Construction in progress 186,218 0 74,899 111,319
Depreciable assets:
Buildings N 5,066,766 207,282 0 5,274,048
Fumiture and equipment : 310,666 79,012 14,169 375,509
Total 5,864,307 286,294 89,068 6,061,533
Less: accumulated depreciation
Buildings 4,179,151 120,888 0 4,300,035
Fumiture and equipment 273,244 26,050 14,168 285,126
Total 4,452,395 146,938 14,168 4,585,165
Capital assets, net $ 1,411,912 § 139356 § 74900 § 1,476,368

NOTE 5 - ACCOUNTS PAYABLE The payables at September 30, 2008 are as follows:

Vendors $ 17,538
Payroll taxes &
Retirement withheld 1,356
Other 930
Total $ 19,824

19




HOUSING AUTHORITY OF WINNSBORO
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

NOTE 6 - COMPENSATED ABSENCES At September 30, 2008, employees of the Housing

Authority have accumulated and vested $45,453 of employee leave computed in accordance with
(GASB, Codification Section C60.

NOTE 7 - LONG - TERM OBLIGATIONS The following is a summary of the long — term
obligation transactions for the year ended September 30, 2008.

Compensated
Absences
Balance, beginning $ 36,996
Additions 21,251
Deductions : . (12,794)
Balance, ending E . 45453
Amounts due in one year $ 8,511

NOTE 8- RETIREMENT SYSTEM The Housing Authority participates in the Louisiana
Housing Council Group Retirement Plan, which is a defined contribution plan. The plan consists of
employees of various local and regionzl housing authorities, urban renewal agencies, and other
similar organizations. Through this plan, the Housing Authority provides pension benefits for all of
its full-time employees. All full-time employees are eligible to participate in the plan on the first
day of the month after completing one month of continuous and uninterrupted employment.

Under a defined contribution plan, benefits depend solely on amounts contributed to the plan plus
investment earnings. Each participant in the plan is required to make 2 monthly contribution equal
to 1.5% of his effective compensation. The participant’s portion was frozen when the PHA began
participating in social security. The employer is required to make monthly contributions equal to
4% of each participant’s effective compensation.

The Housing Authority’s contribution for each employee and income allocated to the employee’s
account is fully vested after five years of continuous service. The Housing Authority’s
contributions and interest forfeited by employees who leave employment before five years of
service are used to offset future contribuiions of the Housing Authérity. -

The Housing Authority has the right to establish or amend retirement plan provisions. The Housing
Authority’s Joinder Agreement with the Group Retirement Plan may be amended or medified by
Board Resolution. Amendment of the Joinder Agreement is limited to provisions affecting plan
specifications.

The Housing Authority made the required contributions of $10,085 for the year ended September

30, 2008, of which $7,457 was paid by the Housing Authority and $2,628 was paid by employees.
No payments were made out of the forfeiture account.

20




HOUSING AUTHORITY OF WINNSBORO
NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

NOTE 9 - COMMITMENTS AND CONTINGENCIES
Litigatioil The Housing Authority is not presently involved in litigation.

Grant Disallowances The Housing Authority participates in a number of federally assisted grant
programs. The programs are subject to compliance audits under the single audit approach. Such
audits could lead to requests for reimbursement by the grantor agency for expenditures disallowed
under terms of the grants. Housing Authority management believes that the amount of
disallowance, if any, which may arise from future audits will not be material.

Construction Projects There are certain renovation or construction projects in progress at
September 30, 2008. These include modernizing rental units. These projects are being funded by
HUD. Funds are requested periodically as the cost is incurred.

Risk Management The Housing Authority is exposed to various risks of loss related to torts; theft
of, damage to and destruction of assets; errors and omissions; and natural disasters for which the
Housing Authority carries commercial insurance.

The Housing Authority transfers risk of loss by participating in a public entify risk pool and
contracting with a commercial insurance carrier for all major categories of exposed risk.

This includes coverage of property, general liability, public liability, and worker’s compensation.
The risk pool and insurance contracted are obligated to meet settlements up to the maximum
coverage, after the PHAs premiums and deductions are met.

Louisiana State law prohibits one governmental entity assessing another entity. If the Louisiana
Housing Counci] Group Self Insured Fund (LHC) risk pool is unable to meet its obligations, the risk
to the Housing Authority is only that it s own claim would be unpaid.

Coverage has not significantly changed from the previous year and settlements for each of the past
three years have not exceeded insurance coverage.

NOTE 10 - ECONOMIC DEPENDENCE The Department of Heusing and Urban Bevelopment

provided $608,239 to the Housing Authority, which represents approximately 56% of the Housing
Authority’s total revenue and capital contributions for the year.
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Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

Housing Authority of Winnsboro
Winnsboro, Louisiana

We have audited the basic financial statements of the Housing Authority of Winnsboro, Louisiana, as
of and for the year ended September 30, 2008, and have issued our report thereon dated May 4, 2009,
We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Audifing
Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Honsing Autherity of Winnsboro, Louisiana’s
internal control over financial reporting as a basis for designing our auditing procedures for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Housing Authority of Winnshoro, Louisiana’s internal control over
finaneial reporting. Accordingly, we do not express an opinion on the effectiveness of the Housing
Authority of Winnsboro, Louisiana’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the Housing Authority of Winnsboro, Louisiana’s ability to
initiate, authorize, record, process, or report financial data reliably in accordance with generally
accepted accounting principles such that there is more than a remote likelihood that a misstatement of
the--Housing - Auihority- of Winnshore, Louisiana’s financial statements that is mere than
inconsequential will not be prevented or detected by the Housing Authority of Winnsboroe, Louisiana’s
internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results
in more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the Housing Authority of Winnsboro, Louisiana’s internal control.

QOur consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal control
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Housing Authority of Winnsboro,
Louisiana’s financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests

disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

This report is intended solely for the information and use of management, the Board of
Commissioners, the Louisiana Legislative Auditor, and federal awarding agencies and pass-through
entities and is not intended to be and should not be used by anyone other than these specified parties.

Mike Estes, P.C.
Fort Worth, Texas
May 4, 2009
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Report on Compliance with Requirements Applicable to Each
Maior Program and Internal Control Qver Compliance in

Accordance with OMB Circular A-133

Housing Authority of Winnsboro
Winnsboro, Louisiana

Compliance o

We have audited the compliance of the Housing Authority of Winnsboro, Louisiana with the types of
compliance requirements described in the U,S. Office of Management and Budget (OMB) Circular A-
133 Compliance Supplement that are applicable to each of its major federal programs for the year
ended September 30, 2008. The Housing Authority of Winnsboro, Louisiana’s major federal programs
are identified in the summary.of auditor’s results section of the accompanying schedule of findings and
questioned costs. Compliance with the requirements of laws, regulations, contracts, and grants
applicable to each of its major federal programs is the responsibility of the Housing Authority of
Winnsboro, Louisiana’s management. Our responsibility is to express an opinion on the Housing
Authority of Winnsboro, Louisiana’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB
Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have a
direct and material effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about the Housing Authority of Winnsboro, Louisiana’s compliance with those
__requirements and performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our dpinion: Cur audit does not provide a
legal determination of the Housing Authority of Winnsboro, Loms1ana s compliance with those
requiremnents.

In our opinion, the Housing Authority of Winnsboro, Louisiana complied, in all material respects, with

the requirements referred to above that are applicable to each of its major federal programs for the year
ended September 30, 2008.
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Internal Control Over Compliance

The management of the Housing Authority of Winnsboro, Louisiana is responsible for
establishing and maintaining effective internal control over compliance with the requirements of
laws, regulations, contracts, and grants applicable to federal programs. In planning and
performing our audit, we considered the Housing Authority of Winnsboro, Louisiana’s internal
control over compliance with the requirements that could have a direct and material effect on a
major federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on

the effectiveness of the Housing Authority of Winnsboro, Louisiana’s internal control over
compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or
operation of a control does not allow.management or employees, in the normal course of
performing their assigned functions, to prevent or detect noncompliance with a type of
compliance requirement of a federal program on a timely basis. A significant deficiency is a
control deficiency, or combination of control deficiencies, that adversely affects the entity’s
ability to administer a federal program such that there is more than a remote likelihood that
noncompliance with a type of compliance requirement of a federal program that is more than
inconsequential will not be prevented or detected by the entity’s internal control,

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that material noncompliance with a type of compliance

requirement of a federal program will not be prevented or detected by the entity’s internal
control.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal
control that might be significant deficiencies or material weaknesses. We did not identify any

deficiencies in internal control over compliance that we consider to be material weaknesses, as
defined above.

This report is intended solely for the information and use of management, the Board of
Commissioners, the Louisiana Legislative Auditor, and federal awarding agencies and pass-

through entities and is not intended to be and should not be used by anyone other than these
. specified parties.

Mike Estes, P.C.

Fort Worth, Texas
May 4, 2009
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HOUSING AUTHORITY OF WINNSBORO
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED SEPTEMBER 30, 2008

FEDERAL GRANTOR
PROGRAM TITLE

U. 8. Department of Housing and Urban Development

Direct Programs:

Low-Income Housing Operating Subsidy
Public Housing Capital Fund

Total United States Department
of Housing and Urban Development

Total Expenditures of Federal Awards
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CDFA PROGRAM
NO. EXPENDITURES
14.850a $ 349,373
14.872 258,866
$ 608,239
B 608,239




HOUSING AUTHORITY OF WINNSBORO
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED SEPTEMBER 30, 2008

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards
presents the activity of all federal awards programs of the Housing Authority of Winnsboro,
Louisiana (the “Housing Authority”). The Housing Authority reporting entity is defined in note
1(A) to the Housing Authority’s basic financial statements. Federal awards received directly
from federal agencies, as well as federal awards passed through other government agencies, are
included on the schedule.

NOTE 2 - BASIS OF ACCOUNTING The acéompanyillg Schedule of Expenditures of
Federal Awards is presented using the accrual basis of accounting, which is described in note
1(C) to the Housing Authority’s basic financial statements.

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards
revenues are reported in the Housing Authority’s basic financial statements as follows:

Federal Sources

General h) 608,239

Total $ 608,239

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in
the accompanying schedule agree with the amounts reporied in the related federal financial
reports except for changes made to reflect amounts in accordance with generally accepted
accounting principles.
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HOUSING AUTHORITY OF WINNSBORO
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2008

Section f — Summary of the Auditor’s Results

Financial Statement Audit

i

ii.

1.

The type of audit report issued was unqualified.

There were no significant deficiencies required to be disclosed by Government Auditing
Standards issued by the Comptroller General of the United States.

There were no instances of noncompliance considered material, as defined by the
Government Auditing Stanidards to the financial statements. - -

Aundit of Federal Awards

v,

vi.

vii.

viil.

ix.

There were no significant deficiencies required to be disclosed by OMB Circular No.
A-133.

The type of report the auditor issued on compliance for major programs was unqualified.

The audit disclosed no audit findings which the auditor is required to report under OMB
Circular No. A-133, Section .510(a).

The major federal programs are:
CFDA# 14.850 Public and Indian Housing — Low Rent Program

The dollar threshold used‘ to distinguish between Type A and Type B programs as
described in OMB Circular No. A-133, Section .520(b) was 300,000.

The auditee does not qualify as a low-risk auditee under OMB Circnlar No. A-133, Section
530
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HOUSING AUTHORITY OF WINNSBORO
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2008

Section IT — Findings related to the financial statements which are required to be reported

in_accordance with Governmental Audifing Standards generally accepted in
the United States of America:

None
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HOUSING AUTHORITY OF WINNSBORO
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2008

Section III -Findings and questioned costs for federal awards which are required to be
reported under OMB Circular No. A-133 Section .510 (a):

None
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HOUSING AUTHORITY OF WINNSBORO
SUMMARY SCHEDULE OF PRIGR AUDIT FINDINGS

YEAR ENDED SEPTEMBER 30, 2008

The following prior audit findings were required to be reported

None
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HOUSING AUTHORITY OF WINNSBORO
SCHEDULE OF MANAGEMENT LETTER ITEMS

YEAR ENDED SEPTEMBER 30, 2008

To Management and the Board of Commissioners:

The Uniform Financial Reporting Standards for HUD Housing Programs (24 CFR Part 5 Subpart
H) require all PHAs to submit financial information electronically on a financial data schedule
(FDS), to HUD on a schedule which is based on the reporting entity’s fiscal year end. The rule
states that:

e PHAs must submit their data electronically.

e Annual information to be reported to HUD must be prepared in accordance with
Generally Accepted Accounted Principles (GAAP).

o The submission date for the unaudited statements would be no later than two
months after the end of PHA’s fiscal year.

However, in the spring of 2008, HUD-REAC announced that beginning with June 30, 2008 year
end submittals, that the FDS would be reconfigured. This new FDS would not be available until
October 27, 2008. Since then, the availability of the FDS has been postponed multiple times, by
HUD-REAC. Eventually, the FDS was not available until after December 31, 2008,

The books are not finally closed until the FDS is submitted and accepted by HUD-REAC. Until
then, the Authority may book accounting adjustments to correct differences noted by REAC’s

review.

The required attestation engagement performed by a CPA cannot be completed until the
unaudited FDS is approved by HUD-REAC, and the books are formally closed.

Louisiana Revised Statutes 24:513 and 24:514 require atiestation reports prepared by a CPA be
submmitted 1o the T-ouistare Tegislative Auditor no later than six months after fiscal year end.

On January 16, 2009, the Legislative Auditor approved an extension request through June 30,
2009, subject to confirmation by the Legislative Advisory Council.

The Authority is reminded that in the future years, audit reports will again be due no later than
six months after fiscal year end.
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EXHIBIT E(1)

HOUSING AUTHORITY OF WINNSBORO
STATEMENT AND CERTIFICATION OF ACTUAL MODERNIZATION COST
ANNUAL CONTRIBUTION CONTRACT

YEAR ENDED SEPTEMBER 30, 2008

Funds approved

Funds expended

Excess of funds approved

Funds advanced .

. Funds expended

Excess of funds advanced

. The Actual Modernization Costs are as follows:

2005
Capital Fund
$ 231,993
231,993
$ 0
$ 231,993
231,993
$ 0

. The distribution of costs by project as shown on the Final Statement of Modemization Costs dated

Jaly 30, 2008 accompanying the Actual Modernization Costs Certificate submitted to HUD for

approval is in agreement with the PHA’s records.

. All modernization costs have been paid and all related liabilities have been discharged through
. payment.

See accountants’ report
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EXHIBIT E2)

HOUSING AUTHORITY OF WINNSBORO
STATEMENT OF MODERNIZATION COSTS - UNCOMPLETED

YEAR ENDED SEPTEMBER 30, 2008

CASH BASIS
2006 2007 2008

Capital Fund  Capital Fund  Capital Fund
Funds approved $ 226,610 § 215,946 $§ 234,736
Funds expended 200,807 83,749 12,633
Excess of funds approved i 25,803 § 132,197 § 222,103
Funds advanced $ 200,807 § 81,197 % . 0
Funds expended 200,807 83,749 12,633

Excess (deficiency) of
funds advanced § 08 (2,552} § {12,633}

See accountants’ report
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HOUSING AUTHORITY OF WINNSBORO

FINANCIAL DATA SCHEDULES
SEPTEMBER. 30, 2008
Line Ttem " i 109008109 { Crther Profeet
No. | Pescription Total Profects | LA ier Profe
1i1 Cash-unrestricted s 143,351 $144,751
12 Cash-restricred-modernization and development S
113 Cash-other restricted $ -
114 Cash-ienant secutity deposits ] 13,993 §13,783
115 Cash - Restricted For payment of cutrent liability 3 d
100 Total Cash i 158,536 |3 153,556 1 8 ~
11 Accounts raceivable - PHA projects 5 -
123510 [ Accounts receivable - HUD other projects - Operating Subsidy 3 :
122020 | Aceounts receivable - HUD other projects - Capital fund H 15,085 $15,185
122-030 | Acoounts receivable - HUD other projects - Other 8 -
122 Accounts receivable - HUD other projects 3 518515 -1% 15,485
124 Account receivable - other government 3 -
125-010 [ Account receivable - miscellaneous - Not For Profit 3 :
125620 | Account receivable - miscellaneous - Partmership & -
125030 | Account receivable - miscellaneous - Joint Venture 3 -
125040 | Account receivable - miscellaneous - Tax Credit 3 -
125050 | Account receivable - miscellaneous - Other 3 -
125060 | Other - Comment )
125 Account receivable - miscellanepus b3 =15 -13 -
126 Accounts receivable - tenants [3 2 161 $2,161
126.1 Allownnce for doubtful accounts - tenants 5 -
126.2 Allowance for dowbtful accounts - other 5 -
127 Notes, Loans, & Mortgages Receivable - Current £ -
128 Fraud recovery % -
[28.1 Allowance for doubtful accounts - fraud $
128 Acerued interest reseivable $ -
120 Total receivables, net of allowance for doubtful accounts 3 17361 3 LIS 15,185
131 Investments - unrestricted 3 268 447 $268,442
132 Invesments - restmicted ¥ z
135 Investments - Restricted for payment of current liability b3 -
142 Prepaid expenses and other Rssets 4 1(),6137 $20,518
143 Inventories ) 3,057 33,237
[43.1 Allowanece for obsolete inventories $ -
144 Inter program - duc from 5
143 Assets held for sale b -
150 Total Current Assets 3 468,179 | % A32.9%4 | § 15,168
161 Land b 180,657 $300,657
162 Buiiding 1 4,639 439 54,630,587 $8,842
163 Fumiture, equipment and machinery - dwellings g 124 314 570,097 £53.317
184 Fumitzre, equipment and machinery - administration 3 251,19 3210963 $40,232
163 Leasehold imprvements 3 633.619 $436,17% 6 198,440
166 Accumulated depreciation 5 14,583 165y -$4.549.868 -8§35.297
167 Construction in progress I 111,312 311,319
168 Infrastructurs 3 -
160 Total capital assets, net of accumulated depreciation b 1,476,363 [ 3 098,515 | § 376,853
171010 | Notes, Loans, & wortgages teceivable - Nor-current - Not For Profit $ -
171-020 | Notes, Loans, & mortgages receivable - Non-current - Partnership i “
171-030 | Notes, Loans, & mortgages receivable « Non-current - Joint Venture $
171-040 | Notes, Loans, & mortgages receivable - Non-current = Tax Credit 5 -
171-050 | Nores, Loans, & mortgages receivable - Mop-current - Other 3 -
171-060 | Other - Comunent
171 Notes, Loans, & mortpages receivable - Non-current 3 18 -1 8§ -
172-010 | Motes, Loans, & mortgapts teceivable - Non-gurrent - past due - Mot For Profit 3 -
172020 ] Notes, Loans, & maortgages receivable - Naon-current - Parmership 3 *
172030 | Notes, Loans, & mortgages reeeivable - Non-current - Joint Ventore 5 -
172-040 | Notes, Loans, & martgages receivable - Non-current - Tax Credit $ -
172-050 | Notcs, Loans, & morigapes receivable - Non-cunent - Other 5 -
172060 | Other - Comment
172 Notes, 1.oans, & mortgages receivable — Now-current - past due 3 -1% 3 -
173 Grants receivable — Non-camrent % -
174-010 | Other assets - Not For Profit i -
§74.020 | Other assets ~ Partnership 3 -
174-030__] Other assets - Juint Yenhee 3 -
174-040 Other assats - Tax Credit -
174-050__} Other assats - Cther ] “
174-060 | Other - Commen
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HOUSING AUTHORITY OF WINNSBORO

FINANCIAL DATA SCHEDULES
SEPTEMBER 30, 2005
L'“;:tm Deseription Total Projects | LAIOTOOO109 | Otker Project
174 Orther assets 3 =i F =13 -
176-010 | Investment in Joint venture - Not For Profit i -
176-02¢  § Investent in Joint veniure - Partnership $ -
176-030  { Investment in Joint ventumre - Joint Venture 5 -
176-040 | Investment in Joint venture - Tax Credit 3
176050 | Investment in Joint venture - Other $ -
176-060 | Other - Comment
176 Investment in joint venture 5 -8 : -3 -
180 Total Noo~current Assets $ 1,476,368 | § 3005810 | 8 37,853
L 1% | Tatal Assets Is 1944547 [§ 1,552,509 1 % 3908 |
311 Bank overdraft 3 M
312 Accounts payable <= 90 days 5 17,038 $17,538
313 Accounts payable > 90 days past due 5 >
321 Accrued wage/paytoll laxes payable 3 1,338 $1.356
322 Accrued compensated absences - current portion 3 g511 $8,511
324 Accrued contingency Liability § -
J2s Accrited interest payable ) “
331-010 | Accounis payable - HUD PHA Programs - Operating Subsidy 5 -
331-020 | Accounts payable - HUD PHA Programs - Capital fimd b -
| 331-030 [ Accounts payable - HUD PHA Programs - Other s -
331 Accounts pavable - HUUD PHA Programs £ -1 g - 1S -
332 Accounts payable - PHA Projeets by -
333 Accounts payable - other government 3 5328 35,328
341 Tenant security deposits 4 13,785 $13,785
142-010 | Deforred revenue - Operating Subsidy 3 -
342-020 | Deferred revente - Capital fund 3 -
342-030 | Deferred revenue - Other 5 -
342 Delerresl revenue h -15 ~15 -
343010 | CFFP b
343-020 | Capital Projects! Mortgage Revenue ¥ .
343 Current portion of long-term debt - capital projects/mortgage revenue honds g =38 -1¥ -
344 Curtent portion of long-term debt - operating borrowings 3 -
345 Other current liabilities 8 930 3930
346 Accrued liabilities - other 3 -
147 Inter program - due to £
348-010 | Loan Yiability - current - Nut For Profit $ -
348020 | Loan liability - current - Partnership 5
348030 | Loan liability - current - Joint Venture b -
348-040 | Loan liability - curreat - Tax Credit b M
348-050 Loan kiability - current - Other 3 -
348-060 | Other - Comment
348 Loao lahiilty - curcent 5 -3 -5 -
310 Total Current Liabilitles 3 47,448 | 3 47,445 | § -
351010 | Long-term debt - CFFP £ -
351020 | Long-tenm - Capital Projects’ Morngage Revenus ¥ -
351 Capitat Projects/ Mortpape Revenue Bonds § =18 -1 % -
52 Long-term debt, net of cumrent - operating borrowings 5 -
353 Non-current lizbililies - other 3 -
354 Accrued compensated absences- Non-cartent 8 30942 £36.942
355010 | Loan liability - Mon-current - Not For Prefit $ -
3556020 | Loan liability ~ Nou-current - Partnecship B -
355030 | Loan liability - Nou-current - Joinl Venture ] -
355040 | Loan Liability - Non-current - Tax Credit o
355050 | Loan ligbility - Non-cerrent - Other -
355-060 Other - Comment
335 Laoan liability — Non-current $ -5 P2 -
356 FASS 5 Liabilities 3 -
357 Accrued Pension and OPEB Linhility H -
350 Total Noo-Current Liabilities 3 o042 8 3OS -
[T 300 [ Total Liabilities I's &390 ] § 84300 | § 1|
508.1 Invested in capital assets, net of related debt 5 1,476,368 $1,009,513 $3148.853
511.1 Restricted Net Assets b3 ot
512.1 Unrestricted Net Assets 5 383,780 $383,789
513 Total Equity/Net Assets s 1,860,157 { § 14583304 1S 375,853
[T 600" [ Total Liabiliies and Equity/Net assets B 1,943,547 | & 1867504 | & 376,853 |
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HOUSING AUTHORITY OF WINNSBORO

FINANCIAL DATA SCHEDULES
SEPTEMBER 30, 2008
Line Y{em - o {Operating Capital Fund
Ne. Description Totsl Projects | LALOI00U10% Fund Program Program
70300 Net tenant rental revenue 3 341529 1% 341 529 $341,520
10400 Tenant ravenug - other 3 - 103,685 { % 1G4 078 $105,088
70500 Total Tepant Revenus 5 MEEIT]E 446,617 15 A4THET -
70500-010 | Housing agsistance payrents A . 3 -
70600-020_| Onpoing adminisyative feos camed g s B
70600-030 | Hard to house fee revenus 3 R .
70600-031 | FSS Coordinator % S1% -
70600-040 | Actual independent public accountant andit costs 3 ] N -
70600050 | Total preliminary fees samed 5 -14 -
70500-060 | All other fees 5 -1% -
70600-070 { Admin fee calculation description
70600 HUD PHA operating grants s 396444 | T 396 544 $349373 5472471
[ 70610 Capita! grants B3 211,395 | § 911,395 { $211,395]
0710 Management Fec 3 RE] B
720 Asget Management Fee S ~-18 -
70730 Book-Keeping Fec F] MK B
5740 Front Line Service Fee 3 ] -
76750 Other Fees 5 -13 -
70700 Total Fee Revenue $ AE .
70800 Other goyernment grants [ -1% -
71100-010 | Housing Assistance Payment 5 «1% -
71100-020 | Administrative Fee $ K T
71100 Invesiment income - unrestricted 3 5668 |8 8,668 53,568
71200 Mortgape interest income 3 -1% -
71300 Procesds from disposition of assets held for sale 5 1% -
71310 Cost of sale of asscts iy -1 & -
71400-010 | Housing Assistance Payment 3 N -
71400-020 | Adminisuative Fee 5 N z
71400 Fraud recovery ® -1 8 -
71500 Other revepue $ 2L343 1% 21343 521,343
71600 Gain or loss on sale of capilal assets % NS -
72000-010 | Housing Assistance Payment E .l N
72000-020 [ Admninistrativs Fee 5 -1 % .
T2000 Invesiment Income - restricted 5 15 -
10000 Total Revenue 5 108486715 1084567 1 % 5160401 I58, 806
91100 Administralive salaries 5 120440 [ ¥ F0 440 5120440
91200 Auditing fots 3 £330 1§ §330 $8.830
51300 Management Fee H 1% !
31310 Book-Kcoping Foe I3 s B
21400 Advertising and Marketing 3 253 1% 258 $258
41500 Employee benefit contributions - administrative 5 35,625 1% 33643 $313,625
91600 Office Expenses ! CYERES 9,79 $9,765
91700 Legal Expense k -13 -
91500 Travel p 1554 1% 1,534 §1,334
91810 Allgcared Qverhead [] - 1% M
91900 Other $ 23070 1% 25851 325,071
01000 Total Operating-Administrative 5 19527 18 199527 1§ 199,527 -
92000 | Asset Manzgement Fes [® -1t ]
92100 Tenmnt gervices - salaties k] EFERE] 19,268 $19.266
92200 | Relocation Cosiz ] 3153418 2,532 $2,512
92300 Emplayes benefit contributions - tenant services 5 541518 5,419 $5,115
92400 Tenant seryices - other ES . -1% -
52500 Taotal Tenant Services $ 2603 [ 8 2693 [ 3 263 N
93100 | Water 8 Wg9 R 09 $39,079
23200 Electricity & 151552 1% 15) 552 5E51,552
93300 | Gas £ ®7.132 | 5 &7 137 £57,132
93430 Fuel ] ~I% .
93500 Labar 5 ] -
93600 Sewer 5 [ E 3i 550 531,529
33700 Employes benefit contributions - utilities 5 N .
93800 Other utilities expense 3 -t% -
93000 Totai Utilitles 5 309202 {3 30020718 309,293 -
94100 Ordinary maintsnance and operations - labor H iR E 111,264 5111764
94200 | Ondiary maintenance and operations - matcriats and ather 3 86T {5 2RETY $26,752 §1,920
94300-019 | Ordinary Maintenance and Operations Contracts - Garbage aud Trash Removal Contracts % £530 {9 4,530 $4.530
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HOUSING AUTHORITY OF WINNSBORO

FINANCIAL DATA SCHEDULES
SEFTEMBER 30, 2008
Line Item o - Operaiing Capital Fund
No. Peseription Fotal Projects | LAL10900DL02 Fend Program Program

94300-020 { Ordinary Maintenance and Oparations Contracts - Heating & Cooling Contragts $ 451118 4841 $4811

94300-030 | Ordinary Maintenance and Operations Contracts - Sngw Removal Conlracts 3 -3 -

54300-040 | Ordinary Maititenanee and Operations Contracts - Elevator Maintenance Contracts 3 -1 % -

94300050 | Ordinary Maingenance and Operations Coctracts - Landscape & Grounds Contracts 3 20 |8 2,340 2,340

94300060 | Ordinary Maintenance and Operations Contracts - Unit Tumaround Conteacts g 54118 - 541 5341

94300-070 | Ordinary Maittenance and Operations Contracts - Electrical Contracts 3 -i¥ "

94300-080 | Ordinary Mainterance and Operations Couatracts - Plumbing Contracts s s -

94300-090_| Ordinary Mairtenance and Operations Contracts - Extermination Contracts £ 550013 3,500 $5,500

94300-100 | Omdinary Maintenance and Operations Contracts - Janitorial Contracts £ -1s :

94300-110 | Ordtinary Mainénanee and Openations Caniracts - Rounne Maintenance Contract3 s -13 -

94300-120 | Ordinary Maintenance and Qperations Contracts - Misc Coatracts 5 47,205 { $ 41 208 $1,654 $45,551
94300 Ordinary Maintenance and Operations Contracts 3 64027 (S 64,027 i § 03 s 45,551
94500 Employet benefit contribution - grdinary maintenance 3 RIS R R 31,420 $31422
94000 | Tatal Melnteaance 5 26,783 (8 236,795 /3 X K] 47371
95100 Protective services - labor $ -13
95200 Protective services - othar conlract costs 3 -1s >
95300 Protective services - othar b -15
95500 Employss benefit contribudons - protective tervices 3 - 13 -

95000 Total Prolective Services $ -138 -1% -8 -

96110 Property Insurance 5 s 32,10 $32,110

96120 | Liability Insurance 3 1,845 | § 1 885 $1,385

96130 Workmen's Compensatien 5 1362818 13628 13,628

95140 All other Insurance $ 1291 | % 12974 $12,974

96100 Total Insorance Premiums 3 50597 |3 60,597 {§ 0557 | 5 -

96200 Qther peneral expenses 3 -1 % -

96210 | Compensated absencs 3 shasi i3 21251 $21,251

96300 Payments in liew of wxes 3 13,7325 £3,732 $13.732

96400 | Bad debt - tonant rents 3 PEERE 1,580 $1,550

96500 Bad debt - mortgages 3 =13 -

96600 Bad debt - other 5 ¥ -

96800 Severance expense 3 .18 -

260040 Total Other General Expenses 3 36,542 1 3 36341 33 Josi2 | % -

96710 Interest of Mortgage {or Bonds) Payable 3 -1 % -

96120 Tnterest o Notes Payable (Short end Long Term} 3 -1%

86730 Amortization of Bond Issuc Costs 3 -1%

6700 Total Interest Expense and Amortizatlon Cost b3 -1% -8 a8 ‘

06908 | Total Operating Expenses i 859,686 | § 369856 13 322,185 [ 5 47,471 |
[ o700 Excess Revenue Over Operativg Expenses Is 25311 1S 25201 1% 3,816 1§ 211,395 |

97100 Extrootdinary maintenance 3 -1 5

97200 Casualty logses- Non-capimtized ] -1 % -

97300-010 | Mainstream 1 & 5 year 3 - 1%

97300-020 | Home-Ownership 3 kS -

97300-023 | Litigation 5 - 13 -

97300-030 4 flope 1V h] 5

97300-035 | Moving to Work 3 «1% .

973C0-040 | Tenant Protechon 3 -1E -

97300-050 | All Other F R
97300 Housing assistance payments 5 -15
97330 HAP Portabllity-in 3 -5 ]

97400 Depreciation expense $ 146935 1§ 146 938 $L17,456 £29.482
97500 Fraud Josses b Ik -
97804 Dwelling units rent expense £l -fs -
$0000 | Total Exp [ 1,056,304 [ £ 1016594 [ § F30,641 [ 8 76953
10010 Cperating wansfer in 3 3 -
L0020 Operating transfer out 3 -1% -

10030-010 | Not For Frofly % 5

10030020 | Partnership 3 -1$

10036-030 | Joint Venwure 3 -1% -

10030-040 | Tax Credit $ 1%

10030050 | Other b3 -13%

10030-06¢ | Other - Comment
10030 Operating cransfers from / to primary goverument § - 18 -13 -5 -
10040 Operating trnsfers from ( to component unit 3 & -

10070 Extracrdinary items, net gainfoss 3 -5 -
10080 Special ilems, net gain‘logs 5 -1 -
10091 Inter Projuci Excess Cash Transfer in S 5
10092 Inter Project Excess Cash Transfer Qut 5 s
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HOUSING AUTHORITY OF WINNSBORO
FINANCIAL DATA SCHEDULES
SEPTEMBER 30, 2008

Lire Ttem
No.

Description

Total Projects

LA 09008109

Fund Pregram

Operating

Capital Eqnd
Program

1153

Transfers between Programs and Projects - in

100194

Transfers between Programs and Projects - out

10100

Total other financing spurces (oses}

-18

- 1%

[ 1000

| Excess (Deficiency) of Revenue Over {Under) Expenses

275

{izedaml s

181,913 |

[ umo

[ Required Annusl Debt Principal Payments

-1

[

1

[ iing

[ Beginming cquity

T% 179088 1T

1701883 |

$1,596,044 |

$194,940]

11040-010

Prior period adjustments and ¢oriection of errors « Editable

11040-020

Prior period adjustinents and cotrestion of errors - Editible

11049-030

Prior period adjustments and cormection of errors - Editable

11040-040

Prior period adjustments and correction of errors - Editable

11040-050

Prior period adjustments end correction of errors - Editable

Ul e b Fan
<

11040-060

Prior period adjustments and comection of errors - Editable

11040070

Equity Transfers

fen et v onf | o]

11040080

Equity Transfers

oSy

11040-090

Equity Transfers

11940100

Equity Transfers

11040-110

Equity Tramsfers

11040

Prior periad adjustments, equity bransfers, and correction of ervors

& | 145 o

& [ ] &

11170001

Administrative Fee Equity- Beginning Balance

11170010

Administrative Fee Revenue

11170-020

Hard to House Fee Revenue

11170-021

F83 Coordinator Grant

11170-030

Audit Costs

11170040

Invesient ncome

L1170-045

Fraud Recovery Revenue

1117%0-050

Other Revenne

bt i by | o3 | A j o
N

11170-051

Comment for Other Revenue

L11%0-060

Total Adwin Fee Revenues

[1170-080

Total Operating Expenses

EL170-090

Deprecintion

11170095

Housing Assistance Poriability In

B ws | oo oa | oA
3

1t170-100

Other Expenses

wfnlealaiod  [on]iafor oo ]mfon o

11170-13)

Comment for Other Expense

L1170-1 10

Tatal Expenses

t11vo-002

Net Administradve Fee

11170-003

Adminisrratve Fee Equity- Ending Balance

11170

Administeative Fee Fguity

ot |
i

w1 fen|eafen

11180-001

Housinp Assistance Payments Equity - Begining Balance

11180-010

Housing Assislance Payment Revenues

11180-015

Fraud Recovery Revenue

11180-020

Net Housing Assistance Payments

woltmles s
f

11130-021

Comment for Other Revenue

11180-025

Investment Income

11134-030

Total HAP Revenues

11130-080

Housing Assistance Payments

11150-030

Other Expenses

wafesftalen

PP PP

11180-021

Comments for Other Expenses

1118G-100

Total Housing Assistance Payments Expenses

§1180-002

Net Housing Asgistance Payments

[1180-003

Housing Assistanice Payments Equity-Ending Balznce

14180

Housing Assistance Payments Equity

W | A B e

VA | e fam i

11190-210

Total ACC HCV Unitg

1]

1i190-220

Unfunded Uits

{t
[

¥

11150-230

Other Adjustments

1H

£

1190

Uzit Months Available

1800,

[

1500

11210

Unit Months Leased

1800

1800

1800

11770

] Excess Cash

o

306040

oy

FEI T

381,601 1

H510

Land Purchases

11620

Building Purchases

11630

Furniture & Equipment-Chweiling Purchases

11640

Furuture & Equipment-Adminisradve Purchases

11550

Lensehold Iinprovements Purchases

11660

Infrastucture Purchases

13510

CFFP Debt Service Payments

13001

Replacement Housing Factor Fundds

oA fam [ b | o e Tl
4

A L | 6] G D A |
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