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Independent Auditors’ Report

The Honorable Marlin N. Gusman
Crleans Parish Sheriff™s Office
New Orleans, Lonisiana

. We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Orleans Parish Sheniff’s
Office (the Office) as of and for the year ended December 31, 2011, which collectively comprise the
Office’s basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the Office’s management. Our responsibility is to express opinions on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable 10 financial audits contained in Governmens Audiiing Standards,
issued by the Comptrolier General of the United States. Those standards require that we plan and perform
the aundit to obtain reasonable assurance about whether the financial statements are free of material
misstatement, An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and the s:gmf cant estimates made by menagement, as well as evaluating the overall financial staternent
presentation. We believe that our -audit provides a reasonable basis far our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial pasmon of the govemmental activities, the business-type activities, each major fund,

and the aggregate remaining fund information of the Orleans Parish Sheriff's Office as of December 31,

2011, and the respective changes in financial position end cash flows, where applicable, thereof for the
year then ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standeards, we have also issued our report dated June 28, 2012,
on our consideration of the Office’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on intemal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our
andit.
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Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 3 through 17 and 63 through 64,
respectively, be presented to supplemem the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmentzl Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We bave applied certain limited procedures to
the required supplementary information in accordance with auditing stendards generally accepwd in the
United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because

the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectwely
comprise the Office’s basic financial statements as a whole. The combining znd individval nonmajor
fund financisl statements, and comparstive financial statements are presented for purposes of additional
analysis and are not a required part of the basic financial statements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by the U.S.

Office of ‘aianagemem and Budget Circular A-133, Audits of State, Local Governments and Non-Profit
Orgemizations, and is also not a required part of the basic financial statements of the Office. The
combining and individual honmajor fund firiancial statements, comparanve financial statements and the
schedule of expenditures of federal awards are the responsibility of management and were derived from
and relate directly to the underlying accounting and other records used 10 prepare the financial statements.

The information has been subjected to the auditing pmcedures applied in the audit of the financial
staternents and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the financial statements as a whole.

‘New Orleans, Louisiana
June 28, 2012
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ORLEANS PARISH SHERIFF'S OFFICE N
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
DECEMBER 31,201}

Management's discussion and analysxs of the Orleans Parish Sheriff's Office’s (the Office) financial performance
provides a narretive overview and analysis of the Office’s fimancial activities for the year ended December 31, 2011.
This discussion and analysxs focuses on the current year’s ¢nding balances, activities, and resulting changes i

comparison with the prior year s information. The Office’s financial performance is discussed and analvzed within
the context of the accompanying financial statements and disclosures following this section,

Pursuant to Act No. 621 of the 2006 Louisiana Legislature, the offices of the Orleans Parish Civil Sheriff and the
Orleans Parish Criminal Sheriff were combined May 3, 2010. Louisiana Revised Stature 33:1500 states there shall
be ona Sheriff of the parish of Orlcans effective thie first Monday in May 2010 following the election. The offices of
the Orleans Civil and Criminal Sheriffs will be consolidated and the separate offices shall be abolished. The Sheriff
shall have and shall exercise all powers, duties, and functions of the Civil Sheriff and the Criminal Sheriff of the
parish of Orleans. The accompanying 2011 financial statements inchude twelve mionths of the combined operations
of the former Orleans Parish Criminal Sheriff's Office and the former Orleans Parish Civi) Sheriff. The 2010
comparative data is for the twelve months of operations of the former Orleans Parish Criminal Sheriff's Office and
eight months (starting May 3, 2010) for the former Orleans Parish Civil Sheriff Some amounts from 2010 have
been reclassified to conform to the presentation of the 2011 financial statements,

FINANCIAL HIGHLIGHTS
Government-Wide

The assets of the Office éxceeded its liabilities at December 31, 2011 by $159.8 million (presented as “net assets")
Restricted balances are comprised of the following: (1) capital assets, net of related debt, of $129.5 million, (2)
assets for future intergovemmental transfers of $12.3 million, (3) assets restricted for debt service of $20.5 million,
and (4) essets restricted for capital improvements, net of related unexpended debt proceeds of $1.6 million. Then:
are no unrestricted net assets on & government-wide basis available for operations but a deficit of $4.2 million.

The Office’s net assets at '.December 31, 2011 increased by $49.6 million, or a 45.1% icrease over December 31,
2010. The increase in net assers was primarily due to FEMA grant revenuss invested in capital assets.

Fund Level

A1 December 31, 20t], the Office implememed GASB Statement No. 54-Fund Balance Reporting and
Governmantal Fund Type Definitions. Under this new standard, fund balance ¢ategories have changed from prior
years. At December 31, 2011, the Office’s governmental funds reported combined ending fund balances of $71.0
million, a decrease of S?..Smiﬂion from the prior year. The General Fund’s find balance decreased by $1.5 million
to a fund balance of $2.5 million. The Capital Projects Fund increased by $4.2 million 1o a fund balance of $48.0
million. The Debt Serviee Fund's fund balance decreased by $4.4 million to a total fund balance of $20.5 million.

The General Fund’s unassigned fund balance decreased from $2.7 million to $1.1 millien.

(7 1]



ORLEANS PARISH SHERIFY'S OFFICE
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)

DECEMBER 31, 2011

FINANCIAL HIGHLIGHYScontinued
Capital Assets

The Office continuss with the reconsiwuction following Katrina's devastation and invested $65.0 million in capitel
additions primarily finded through FEMA funds.

Debt Administration

General Obligation Bonds (Series 2011) for capital improvements of $5.0 million with an interest rate of 2.97% were
issued pursuant to the $63.2 million authorization of October 4, 2008 to issue general obligation bonds.

2001 General Obligation bonds of $7.5 million with interest rates ranging from 3.75% to 5% were retired carly,

The FASB Codification for Other Post-Emplayment Benefits, requires the Office to account for the carvent costs of
providing certain: post-employment benefits to its retirees, An actarial evaloation of the benefits disclased an
Unfunded OPEB Liability of $1 million at December 31, 2011. This amount is included in 1ong-term debt, To date,
the Office bes chosen pot to fund this liability. -

OVERVIEW OF THE FINANCIAL STATEMENTS

This Management's Discussion and Analysis document introduces the Office’s basic financial statements. The basic
financial statements inciude three components: (1) government-wide financial statements (accrual basis), (2) fund
financial statcments, and (3) notes 1o the basic financial statements. The Office also includes in this report additional
information to supplement the basic financial staternents.

GOYERNMENT-WIDE MENTS

The Office’s annual report includes two government-wide financial statements. These government-wide financial
srarements are designed to provide readers with a broad overview of the Office’s finances, in a maneer similar to a
private-sector business with its basis in accrual accounting and elimination or reclassification of activities between
funds.

The first of these government-wide statemens is the Statement of Net Asses. This stateruent of position presents
information that includes all of the Office’s assets and liabilities, with the difference reported as mer assets. Over
time, increases and decreasés in net assets may serve as 2 useful indicator of whéther the financial position of the
Office ns a whole is improving or deteriorating,

The second governmem-wide statement is the Statement of Activities, which reports how the Office’s net assets
changed dwring the curremt year. All currest year revenues and expenses are included regardless of when cash is
received or paid. The primary purpose of these governmenta! activities is the custody of inmates and the serving of
citations, summonses, subpoenas, notices and other processes for Civil and Criminal District Courts, the Courts of
Appeals and the Suprems Court. The business-type activity is the commissary operations. The government-wide
financial statements are pregented on pages 18 and 19, Exhibits “A™ and “B" of this report.

A fund is a grouping of related accounts that is used to maintsin contro! over resources thet have beea segregated for
specific activities or objectives. The Office like other state and local governments uses fund accounting to ensure
and demonstratc compliance with finance-related laws and regulations. Within the basic financial statements, fund
financial staternents focus on the Ohce’s most significant funds rather than the Officé as a whole.



ORLEANS PARISH SHERIFF°S OFFICE
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
DECEMBER 31,2011

{CIA TEME

The Office’s fimds are classified into three categories: governmental funds, proprietary funds, and fiduciary funds as
follows:

Governmental fimds are reported in the fund financial statements and encompass essentially the same function
reposted as governmenital activities in the govemment-wide financial statesnents. However, the focus is on the near-
term and may be uséfu] in the evaluation of & goverament’s near-term financing requirements. The focus is on
inflows and outflows of spendable resources, as well as, on balances of spendable resources evailable at the end of -
the vear.

Since the govmmmt—mde focus includes the long-term view, comparisons between these two perspectives may
provide useful msight into the long-term impact of short-term financing decisions, Recontiliations, between these
two prospectives, are provided to facilitate this compansan The reconciliation between the governmental funds
balance sheet and the statement of net assets is on page 21, Exhibit “D”. The reconciliation between the
governmemal fimds statement of revenues, expenditures and changes i fund balances, and the statement of activities
is on page 24, Exbibit “F™,

The basic governmental find financial statements are presented on pages 20 and 22-23, Exhibits “C”* and “E” of this
report.

Proprietary funds eré reported in the fund financial statements and report non-major exterprise funds {commissary
operations and community service) and an internal service fund (p seli-insurance fund). The basic proprietary fund
financial statements are presented on pages 25-27, Exhibits “G", “H”, and “I" of thiis report.

Fiduciary funds are reported in the fimd financial statements and repoit a defined contribution employee pension
plan, and agency finds including; “individual prison inmate agency accounts and civil fiduciary accounts for assets
held by the Sheriff s an agent for deposits held pending court action, Activities from Educiary funds are not
included in the governmen-wide financial statements because the Office cannot use these assets for its operations.
The basic fiduciary fund financial statements are presented on pages 28 and 29, Exhibits “J” and “K” of this reporr.

NOTES AS E

The accompanying notes to the financial statements provide infonmation essential to a ful) understanding of the
.governmem-wide aod fund financial statements, The notes to the financial statements begin on page 30 of this

Teport.
INFO TION

In addition to the basic financial statements and accompanying notes, this report ‘also presents certain required
supplementary information concerning the Office’s budget presentations. Budgetary compans:m stalements are
included as “required supplementary information” for the general fund and debt service fund. These schedules
demonstrate compliance with the Office’s adopted originel end final revised budgets. Reguired supplemental
information'can be found on pages 63 and 64, Schedules “A-1” and *A-2" of this report. This report also includes as
other supplementary information certain combining statements and statements with comparative data to prior years
on pages 65-73. A single audit section, which includes a Schedule of Expenditures of Federal Awards, begins on
page 74,



ORLEANS PARISH SHERITF'S OFFICE

MANAGEMENT'S. DISCUSSION AND ANALYSIS (UNAUDITED)

DECEMBER 31,2011
GOVERKMENT- CIAL LYSIS
The following table provides a summary of the Office’s net assets:
Summary of Net Assels
Governmental Activities Business-type activities Primary Government Totaly
2011 2010 2011 2010 2011 2010
Assets: ’ ‘ ]
Unrestriced current and other 3 103,390,862 8 91,117,637 561,313 £61,313 § 103432175 8§ 91,173,950
Captial 146,772,304 97,134,505 - - 146,772,304 97.134,508
Totel 250,163,165 188,252,142 61,313 61313 230,224,479 188,313,455
Liabilities:
Current 55,914,799 18,928,739 - - 33,514,799 13,928,739
Long-term 34,484,978 59,196,712 - - 54,484,976 39,196,712
Total 90,399,777 78,125,451 - - 90,399,777 78,125,451
Net Assets;
Invested in capital assets, ‘ _ 7
pet of relnted debt 129,514,185 72,388,385 - - 129,516,185 72,388,383
Restricted for: o - -
Special revenus - 768,197 - - . 768,197
Debi service ) 20,473,511 24 877,153 - - 20,475,511 24,877,153
Capital Improvemen:s 1,649,490 691,989 - - 1,649,450 691,989
Intergovernmente) transfers 12,318,966 12329,354 - - 12,313356 12,529,354
Unrestricted {4,196,763) (1,128,387 61,313 61,313 (4,135,450) (1,067,074)
Talnl net assels 5 159!763!389 s II{)§126!691 $ 61!313 S 6]5313 S 159824,702 § 110,188,004

As noted above the net assets of the Office increased by 45.1% (§155.8 million compared ta §110.2 ruillion).

There were several significant changes in net assets. Investment in capital essets net of related debt increased from
£72.4 million in 2010 to $129.5 million in 2011, This increase is primarily anributable to capital assets acquired
with FEMA funds. There was also an early retirerment of Series 2001 General Obligation bonds of $7.5 million,
Unrestricted net assets decreased from a deficit of $1.1 to 3 deficit of $4.2 million. This decrease in unrestricted net
assets is anributable to operational expenses exceeding revenues avsilable to fund expenses. Unrestricted net assets
(deficits) are the past of net assets that can be used to finance day-to-day eperations without constraints established
by debt covenants, enabling legislation, ar other legal requirements. Prior year total nef assets were not adjusted;
_howgver, approximately § 8.5 million was moved from investment in capital asset, net of debt to unrestricted, due to
a miscalculation of debt that was related to capital assets. Unrestricted for 2010 was changed from a $9.6 million

deficit to a $1.1 million deficit.



ORLEANS PARISH SHERIFF’S OFFICE
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)

DECEMBER 31,2011
GO - L LYSIS-continued

Approximately 81% of the Office’s net assets represent its invesunent in capital assets (e.g. land, buildings and
improvements, maintenance equipment, office furniture and squipment, vehicles, and construction in progress) less
any related debt used to acquire those assets that is still outstanding. The Oiffice uses these capital assets to provide
services to citizens and inmates; consequently, these assets are not available for future spending. Although the
Office’s investment in its capitel assets is reported net of related debr, it should be noted that the resources needed to
repay this debt must be provided from other resources, zince capital assets themselves cannot be used to liquidate
these ligbilities. The investment in net capital assets has increased by $37.1 million as the Office continues the
replacement of capital assets damaged by Kauina.

The restricted net assets includé $20.5 million set aside to liquidate debt, The amount set aside to liquidate debt
decreased by $4.4 million due primarily to the early retirement of general obligation bonds noted above. Funds held
for intergovernmental transfers (funds for other governmental agencies for their capital improvements) decreased
1.7% to $12.3 million. The Office cannot use these finds as they are restricted for other governmenta) agencies
capital improvements.

Unrestricted current and other asgets mcnased by $12.3 million due pn.mnrily to the issue of an additional 55.0
million of bonds for capital improvements and accelerated collection of | grant funds.

Capital assets ingeased $49.6 as the rebuild of the campus continues following the devastation of Kamina, This
consists of $65.9 million of additions net of depreciation of $4.2 million, and §11.1 million of disposals.

Current liabilities have: increased $16.9 million primarily due to large conwacts and retainages payable for
construction contracts. These construction related abilities are being paid timely in accondance with contract terms.
Other c\irrent liebilities had no significant changes.

Long term liabilities decreased by $4.7 million. This includes the i issuance of $5.0 million of new bonds reduced by
pavments on outstanding peneral obligstion bonds of $10.2 million. Accrued sick leave and other post employment
benefits increased $.6 million. Claims and judgments decreased by 5.2%. (3 2 mﬂhou)

The net assets of the Office’s business-type activities had rio change since the $.6 million of profits from the
commissary uperations were transferred to the General Fund. :




‘ORLEANS PARISH SHERIFF’S OFFICE &
MANAGEMENT’S DISCUSSION AND ANALY SIS (UNAUDITED)

DECEMBER 3
GOVERNMENT-WIDE FINANCIAL ANALYSIS-continued

The following table provides a summary of the Office’s changes in net assets:

Revenues;

Prograan;
Charges & services
Onpcrining grans
Capital granty

General:
Ad-valorem taxes
brvsitment income
Otber
Ferghveness of CDL

proceeds

Interfund transfers

Total revenues and
other

Progy am expenses:
Custody of prisoners
Interest
Commissary and other.

(Genexal: )
Loss on disposal of
a5ty .
Transfers to other
governmestal ugentiss
Intérfund transfers
Tolal expenses
and ather

Net increase
Beginning pet assety
Civil pquity
Ending'net assets

Summary of Chanes in Net Assets —

Govenunental Activities Business-type Activities Primary Government Totals

2011 2010 2011 2010 2011 2010
§ S2509241 S 50936323 5 682986 S 689,563 § 3192217 § 51625906
3,219,613 7,980,163 . . 5219613 7,900,163
62,603,917 27,044,433 - 62,603,917 27,044,433
7,047,750 7092471 - . 7,047,750 7092471
1,039,874 1,043,002 . - 1,038,874 1,043,002
2,844,634 3,287,385 - . 2,844,634 3,287,385
- 20,298,173 - - - 0,29873
635,991 £40214 . - £35,99) 640,314
131,001,020 118,242,264 682,936 635,583 132,584,006 118,931,847
65,802,761 72225064 - - 68,802,761 72,225,064
1,841,214 2,121,798 - - 1L841,274 2,121,794
- . 46,995 49,269 46,995 49269,
15,094,081 78,192 . - 11,094,051 78,192
526,236 56,152 - - 526,236 56,152
- 635,991 640314 635,991 840,314
£2.264,322 74481206 632,986 689 £83 £2,947,308 75,170,759
49,636,698 43,761,058 . 5 49,536,698 43,761,058
110,126,651 62,743,554 61,313 61313 110,188,004 62,805,007
. 3,621,939 - - - 3,621,939
$ 150763389 5 10126691 S 6133 5 6133 S ISOBIT02 3 110186004



, ORLEANS PARISH SHERIFF’S OFFICE
MANAGEMENT"S DISCUSSION AND ANALYSIS (UNAUDITED)
DECEMBER 31,2011 '

GOVERNMENT-WIDE FINANCIAL ANALYSIS-continued

The Office is responsible for one of the core components of the local eriminal justice system, which is the cperation
of the Parish detention system. This responsibility includes providing for the care, custody, and control of subjects
housed in detention facilities, as well as, the processing of all individuals arrested within the City of New Orlzans,
Additionally, the Sheriff serves as the Executive Officer for the Orleans Parish Criminal District Court and the Civil
District Courts, which includes the execution of all writs, orders, and processes including warrants and subpoenas,
executes writs for judicial sales and disburses monies realized in accordance with laws, mandates, orders and
judgments directed to him by the District Courts, the Courts of Appeals and the Supreme Courl, as well as, providing
security for the court system, Anmllary functions of the Office include, but are not limited to: law enforcement
patro)s, senunty services, the operation of search and rescue, mounted, K-9, motorcycle, and SWAT units,
community service programs, work release programs, reentry, day reporting and inmate rehabilitation.

Chsrges for services pre-Katrina for the Criminal Sheriff the year ended December 31, 2004 were $64.3 million and.
in 2011 are $52.5 million for the combined offices of the Civil and Criminal Shenﬂ‘ offices. This is a significant
decline in charges for services revenues since Karvina, Charges for services increased 3% in 2011 from 2010, The
Civil Division merger was included for a full twelve months in 2011compared to e1gl:t months for 2010. Civil
penerated approxmte}y $9 million in 2011 and £6.1 million in 2010 of charges for services revenues. In 2011 the
average pumber of prisoners decreased 7.4%. The prison population was approximately 6,000 inmates prior
Katrina, Following Katrina, there was a complete evacuation of all inmates. By February 2007, all evacuated
inmates and other Orleans Parish inmates were back in the Office’s custody. The average daily population has
grown each year until 2011 ag follows: 2007-2,726, 2008-2,570, 2009-3,284, 2010-3,43} and 2011-3,178.

Comparing 2011 to 2010 arvested subjects are down 28.1% however the length of stay has been increasing as arrests
have decreased. The length of sty increased in 2011 by 36.0%.

Operating, grants continue to decline from $7.9 million in 2010 to $5.2 million in 2011. Capital grants from FEMA
continue to increast ss damaged buildings are rebuilt or repaired. Capital grants increased to $35.6 million (131%)
in 2011,

Ad valorem tax collections, investment income and other income had minimal decreases of less than 1% from 2010
to 2011.

In 2010 there were two significant events that increased net assets by $20.7 million. The most significant change in
net assets in 2000 was the entire forgiveness of $18.0 million Special Community Disaster Loan and associated
accumulatzd interest of $2.3 million. The second was the merger of the two Sheriffs which increased ner assets
directly by 53.6 million and also decreased the operating deficit in 2010,

In 201] the Office continues with stringent cost cutting measures including monitoring overtime and maintenance
costs. During 2011 there was a 4.7% (3.4 million) dectease in program expenses for custody of prisoners and other
duties. This decrease in expenses is despite full year reporting of expenses for the Civil Division and other new
programs sierted in 2010 of day reporting, reentry program and electronic monitoring. Personnel costs decreased
2.3% despite an employer’s pension ratc increase from 11% to 12%. Contractual services increased 3.5% primarily
due to increased medical fees, end technology related costs. Materials and supplies decreased 20.5% primarily in the
maintenance department area, Depreciation decreased 16.7% due o the write off of assets for demolished buildings.

Interest expense decreased from $2.1 million to $1.8 million due to 1) favorable rates on new issues, 2) forgiveness

of CDL loan in 2010, 3 ) early retirement of the 2001 General Obligation Bonds and 4) and the normal retirement of
debt.



ORLEANS PARISH SHERIFF'S OFFICE '
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
‘ DECEMBER 3]. 20} 1

GOVERNMENT-WIDE FINANCIAL ANALYSIS-contfnued

In 2011 there was a significant l0ss on disposal of assets. This $11.1 million loss is due 1o writing off asse1s in
damaged buildings that were not written off in 2005 following Katrina, In 2005 an 518 million estimate of the
hurricane related impairment was calculated based on estimated restoration/repair cost converted to a historical cost
using an index. Since 2005 a number of buildings that were expected to be repaired have been declared over 50%
damaged and been demolished. Many of the items that have been written off were buildings and improvements
which are depreciated over 40 years and therefore still had significant book value remaining,

Business-type activities are the commissary sales to inmates. Operating income decreased slightly due to the
decraase in average inmates. The commissary profits are transfervred to the general fund. The operation of the
commissary has been outsourced since August 6, 2007.

FINANCIAL ANALYS]S OF THE OFFICE'S FUNDS

As niated earlier, the Office uses fund accounting to ensure end demonstrate complience with finance related lega)
requirements and to assist in the management of its budgetary operations.

Governmental Funds

The focus of the Office’s governmental funds is to provide information on near-term inflows, outfiows and balances
of spendable resources. Such information is useful in assessing the Office’s financing requirements. In particular,
unassigried fund balence may serve as a useful measure of a government’s net resources availeble for spending at the
end of the fiscal year.

As.of December 31, 2011, the Office’s governmental funds reported combined ending fund balances of $71.0
million. This is a decreage of $2.5 million or approximately a 3.4% decresse from the prior vear. There is §1.1
million in unassigned fund balances which is available for spending at the Office’s discretion. The remainder of the
fund balance is nonspendable or restricted and is not available for new spending, There is $1 million of
notspendable funds for prepaid expenises and inventory. The fund balance is restricted for the following 1) liquidare
open purchase orders (5.5 million), 2) monies for future capital projects for the Office ($35.7 million) and for other
criminal justice agencies ($12.3 million), 3) monies collected o fund debt ($20.5 million).

Major Governmental Funds

T'he General Fund is the Office’s primary aperating fund and largest source of day-to-day service delivery, The
General Fund's fund balance decreased by $1.5 million for an ending fund balance of $2.5 mitlion,

Revenues for the General Fund increased by 38.3% ($36.3 million increese). The majority of this increase is
attributable to Federal and state grams (primarily FEMA) which increased $35.3 million to & towl fom grants of
$66.6 million. Other revenue increases were from Civil Division fees and commissions and security services which
increased $2.4 million and $.5 million respectively. The Civil Division was merged into the Office effective May 3,
2010. On an annualized basis the Civil Division revenues actually bad minimal decresses. Most of the other
revenue accounts had small decreases except the state supplemental pay raimbursement which increased due 1o the
Civil Division merger. Custody of inmates charges decreased 5.0% from $37.1 million in 2030 to $35.2 million in
2011. Federal inmate charges had the greatest decrease from $1.8 million in 2010 to only $.9 million in 201],




ORLEANS PARISH SHERIFF'S OFFICE
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
DECEMBER 31, 2011

FINANCIAL ANALYSIS OF THE OFFICE’S FUNDS-continugd

Operating expenses for the General Fund, excluding capltal outlay, debt retirement and interest decreased $3.4
million, This 5.1% decrease is after consideration of an increase of $1.7 million for the Civil Division expenditures
for the full year of inclusion in the financial statements. Expense reduetions were primarily decreases in maintenance
supplies and inmate food. A revenue anticipation note was rolled over and had no impact on the General Fund's fund
balance. Capital outlays increassd from $27.7 million to $54 0 million as the recovery program is aggressively
pursued.

The General fund had a deficiency of revenues over expenditures of $7.0 million. This deficiency was partially
offset by a renewal of $4.0 million of revenue anticipation notes.and a trensfer of $1.5 million from other funds, The
et change in fund balance was $1.5 million decrease. '

For 2011, General Fund Department fluctuations are explained as follows. Central Services decreased 5.7 million
(12%) doe to reductions in personnel and professional setvices costs. Court Services had ro significant change.
Security services had a amall decrease since increases due to the inchusion of the Civil Division securily services for
a full year were offset by reductions in personnel costs. Administrative Services increesed 5.6 millioa due to
inclusion of the Civil Division for a full year. Records and Booking bad no significant change. Inmate services
_ decreased $.8 million (6.6%) due to reductions in personnel and mmate food costs, Grants and special programs
costs increased due to the inclusion of the Re entry and Day reporting programs for a full year of operations. Plant
and maistenance costs declined $1.7 million (24%) in 2011 as stringent cosi controls continué 1o be implemented.

The other major governmental funds are the Capital Projects Fund and the Debt Service Fund.

The Capital Projects Fund's find balince ‘incraa_sed by $4.2 million due primarily to the issuance of $5.0 million of
general gbligation bonds,

The Debt Service Fund's fund balmce decreased by $4.4 million due primarily to the early retirement of the 2001
General Obligation bonds. In July 2006, the Office and the State of Louisiana (the State) enfered inte a Coopwzrahve
Endeavor Agreement (thé Agreement) whereby the State agreed to lend up to $17.3 million to the Office from State
funds oo deposit in the Debt Service Assistance Fund, authorized by the Gulf Opportunity Zone Act of 2006 and Act
41 of the First Extraordinary Session-of the Louisiana Legislature of 2006. This loan is 1o assist in payment of debt
service Tequirements for 2006 to 2009 due to disruption of tax bases and revenue streams caused by Hurricanes
Katrina and Rita. No prin¢ipal or interest is paysble during the initial five year period of the loan. After the
expiratian of the initial five-year perfod, the loan bears interest at a fixed rate of 4.64 percent. The debt service fund
has accumulated fimds to be able to repay this loan.

Froprietary Funds

The Enterprise Fund {(commissary fund) transferred its operating profit to the General Fund, Operating profits of $.6
million decreased by 1% from the previous year due to the 7.4% decreasc in average daily population.

The Internal Service Fund (self-insurance fund) is funded by “premiums™ paid by the General Fund for expected
claims for general liebility, property and casualty and environmemal. Claim liabilities are reevaluated periodically.
During 2011, clzim payments including legal fees were $2.3 million and during 2010 cleim payments including legal
fees were $2.2 million. Based on claim experience and estimated linbilities the “premium® for 2011 increased to $2.3
million from the previous year's $2.0 million. |




- ORLEANS PARISH SHERIFF’S OFFICE _
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED}
DECEMBER 31,20} ]

BUDGE

The General Fund — The 2011 General Fund budget was based on the expectation of a small increase in the overall
inmate population. The population was a small decrease but the budget required adjustment as the mix of city, state
and federal inmates shified. The City inmate populamn declined but not as much as expected. The State inmate
population hed been expected to increase with the opening of a new temparary facility however the facility was not
completed until 2012 and the state inmate population decreased spproximately 7%. The budget anticipated Federal
inmates to be about the same however Federal inmates decreased 39%. The Civil Division was expected to continue
the growth in fees that it had in 2010 however the civil fees and commissions were lower than expected in the
original budget. Other income which includes some inmate related revénues was less than expected due to the
decline ip average inmates.

The largest adjustmerit on the 2011 budget was for Federal grants. FEMA revenues are on a reimbursement basis.
When the budget was prepared there was an expectation that construction on the inmate housing/intake processing
center/administrative building would have some large initial costs. At the time the budget was amended contractor
prepared cash flow projections were used. However the kitchen/warehouse comstroction, temporary detention
facility and the inmate housing/inteke processing cenmfadmmmuve building have proceeded at a slower
construction rate than projected by the contractors.

For the budgeted expenses there were no major changes from the original budget and the final adopted budget. The
capital outlay was not as high es budgeted as ‘explained above. The FEMA expenditure variance is more than the
related revenue variance due to accelerated reimbursement recoveries in 2011 and recovery of retainage monies
previously held by the state but which are now being held by the Office.

The Debt Senwe Fund - The 201} budget was amended to reflect & reduction in investment income and a small
increass i ad valorem taxes. The Budger was also adjusted to reflect the decision to early retire the 2001 general
obligation bonds that had interest rates ranging from 2,75% to 5%.

CAPITAL ASSETS AND DEBT ADM N’
Capital Asscts

The Office’s investent in capital assels, net of accumulated depreciation, as of December 31, 2011, was $146.8
million, Additions to capitel agsets, primarily funded through FEMA, were $65.9 million. Reducuons in capital
assets were 54.2 million of depreciation and $11.1 m:lhon of other deductions for the book value of assets disposed
of during the year,

Major capital events during 2011 include the following:

» Start Construction on the Inmate Housing, Intake and Processing Center and Administrative Building
Complex-5% complction
70% completion of the Kitchen/Warehouse/Central Plant

« Completion of Temporary Kitchen and Laundry moduiar wnits to replace the Templéman Emergency
Kitchen and to service the new 500 bed temporary fecility :
95% completion of the 500 bed temporary facility '

=  Demolition of South White Detention Facility and Templeman Emergency Kitchen
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The following table provides a comparative summary of capital assets:

. Percentege
2011 2010 change
‘Land $_6.031,547 $_6.031.547 0.00%
Construction in progress 100,057,224 3?,376,690 164.17%
Depreciable assats:

Buildings and improvemeats 52,878,307 67,157,508 -21.26%
Operating equiprent 2,572,438 2,909,352 -11.58%
Furniture and equipment 4,395,235 5,134,781 -14.40%
Vehicles 8,390,033  B,047,767 4.25%
Total deprecizble assets €8,236.013 83209808 -ig03%

Less accurrolated depreciation _ 27,552,480 30,023,540 823%

Depreciable assers, net .. AD683,533 53,276,268 . 433.56%

Total assets $ 146,772,304 $ 97,134,505 51.10%
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 ORLEANS PARISH SHERIFF'S OFFICE
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)

C ER 11 20
CAPITAL ASSETS AND DEBT ADMINISTRATION-continued

Long-Term Ohligations

At the end of the fiscal year, the Office had approximately 562.4 million in long-term obligations 2s shown in the
table below:

© Percentage
2051 ‘ 2010 change

General obligation bonds | $ 34,035,000 S 39215000 -13.21%
Go Zone (Cooperative Endeavor) 17,256,120 . 17,256,120 0.00%
Revenue Anticipation Notes 3,986,000 3,986,000 0.00%
Claims and judgments 3,940,789 4,157,789 -522%
Accrued sick snd annuat leave 2,246,111 1,983,803 13.22%
Post employment benefits 909,305 621,852 46.23%
Otheér 7,148 10,811 -33,88%
S 62380473 $ 67,231,375 7.22%

The long-term obligations of the Office decreased by 7.2%. The most significant decrease is the earty retirement of
the $7.5 million of Series 2001 General Obligation Bonds that had interest rates ranging from 3.75% to 5% and that
were scheduled 1o mature through March 1, 2016. Significant increases include the 2011 $5.0 million issuance of
general obligation bonds for capital improvements at a 2.97% interest rate. A revenue amticipation pote was
renewed. Voters approved general obligation bonds of $63.2 millien on Gctober 4, 2008, The cumulative issuances
on these bonds are now $40.0 million. During 2011, ihie Cffice retired $2.7 million of bonds in addition to the, early
retirement of the 2001 General Obligation Bonds. Post employment benefits increased 46.2%. See Notes 9 and 17
to the financial statements for additional information regarding long-term debt ‘and the post emplovment benefit
liability. In February 2010, the national rating agency, Standard & Poor's upgraded the bond rating of the Office’s
general obligation bonds approved in October 2008 to an “A” rating.

IOMIC FACTORS XT YEAR'S BUDG ND RATE
Economic Factors

The Metropolitan Report Volume 22, No. 3 published May 2012 by the Division of Business and Economic
Research University of New Orleans covers the economic activity in the New Orleans metropolitan statistical area
which includes Jefferson, Orleans, Plaquemines, St. Bernard, St. Charles, St. John the Baptist and St. Tammany
Parighes. The repon is o review of the first quarter of 2011 through the first quarter of 2012. Highlights of the report
indicate that “Employment in the New Orleans Metropolitan area decreased slightly over the year to 7.2% from
7.5%. Unemployment in New Orleans remains less than the nationa) average. Industries with the strongest
employment gains in the New Orleans area over the past vear include professional and business services and leiswre
and hespitality, Employment increased by 6.3% (4,300 jobs) in the professional and business services sector and by
4.2 % (3,000 jobs) in the leisure and hospitality sector. The most substantial job Josses in the New Orleans area
occurred in construction (3,200 jobs), financial activities (1,400 jobs) and manufacturing of transportation equipment
(1,300 jobs). Over the last year, the New Orlcans Metropolitan Statistical Area population grew by .6% (8,000 new
residents). With approximately 1.2 million curreat residents, total population in the New Orleans metropolitan area
stands at abowt #7.5% of the pre-Katrina population.
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ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES-continued

Qperating Revenues

Historically, the number of inmates housed at the detention facilities is the primary factor which fmpacts the gross
revenue available to provide incarceration services to inmates of the City of New Orleans (City), the Louisiana
Department of Public Safety and Corrections (DOC), and the federal govemment (FEDS). The aumber of inmates.
held at the detention facilities st any given time is affected by the number of arrests made by law enforcement
authorities and the length of stay which is affected by sentences imposed by the courts or the ability to make bond,
Since Katrina, another major limiting factor is the nursber of beds available. The per diem paid to the Office to
house these prisoners varies by type of inmate; whether it is a City inmate, sentenced or unsentenced, a DOC inmate
or an inmate of the FEDS. The per diem rate for the City is based on a consent judgment in federal court. The per
diem rate for DOC inmates is based on state statutes, and the per diem for the FEDS is based on negotiated contracts.

re-Katrina, the Office had approximately 7,500 bads. The average nwmber of inmates per dav in 2004 was
approxunatelv 5,700. The average per day for 2005 was approximately 6,000 inmates per day until Hurricane
Katrina. At the end of 2010, a little over 3,500 beds were available. During 2011 the S, White Detention Center
was closed. In 2012 a new 500 bed twemporary facility has opened and the House of Detention has closed. Curvently
there are approximately 3,200 beds available. The City per diem hes not been mised since July 1, 2003 snd the
Office is trying to have the City fully fund the needs of the Office. The 2012 budget was prepared with the
expectation of increased fimding.

The Civil Division revenues ar¢ based upon various fees for services or Sheriff's sales. There bad been significan
increases in 2010 and 2011 revenues but thess intreases have léveled off and revennes are expected to be stable in
2012.

Operating Expenditures

The largest operational cost for the Office is personnel. The Office had approximately 1,200 employees pre-Katrina.
Following the storm, only & cor¢ group retumed. As facilities camie back on ling, the Office brought back its
personnel, Currantly, the Office employs approximately 750 peaple, which includes the addition of the Civil
Division of appruxnnateiy 100 employees. In order to be competitive, and to retain and hire the personnel needed to
staff the facilities, raises and salary adjustments were made in prior years. During 2011 the Office aggressively
raonitored and reduced overtime pay. With the closing of the House of Detention in 2012 the Sheriff's Department
adopted a state police schednle for security deputies. This schedule does not have any pre rssigned overtime. This
change in schedule reduced deputy salaries pay approximately 30% since there are reduced hours and hours worked
are at straight time rates. Also in 2012 the Office ceased matching deferred compensation payments which will
reduce personnel expenses approximately $1 million annualized. In 2012 the sdministrative staff and rank at major
and above will ake one firlough day in each two week pay period. The approximate cost savings in the personned
arca {s expected to be approximately $.5 million per month. These cost reduction strategies were implemented after
the 2012 budget was prepared and the 2012 budget will bo amended to reflect these changes.

Due to Katrina damage, the Office is using the older Jess efficiently designed detention facilities. The new 500 bed
temporary facility has been designed to use fewer deputies per inmate. The House of Detention design was a facility
that used a greater number of deputies per inmate. While the House of Detention is closed for inmates it continues to
be used for administrative functions that were not provided for in the temporary facility. The savings in contractual
and materials and supplies costs ere expected to be negligible.
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ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES-eontinued

Capital outlays ars projected to increase to approximately $130 million as the recovery pushes forward. The kitchen
warehouse is schedvled for completion in mid 2012 and the inmate housing, intake and processing center and
administrative building should be completed in mid 2014.

Initial results for 2012 reflect that revenues are less than budgeted for inmate charges and Civil Division fees.
Expenses for the first quartérs are as budgeted but should decreage with the cost cutting measures implemented in the
second quarter in the personnel arca,

Non Operating Revenues and Expenditures

In post Katrina there are significant other revenues and expenses, which impact the Office. State and federal grants
related to the disaster had a significant impact on 2005 and forward. FEMA total graots are expected to increase to
over $300 million (curyent obligated funds exceed $200 million). Cumulative recognized FEMA accrual revenues
are over $153 million at the end of 2011 The additional FEMA revenues will be recognized &s buildings and other
reimbursable assets are repaired or replaced.

The 2012 Budget has a $2.9 million operating profit however this budget was based on 3,400 average inmates
including and to date the average immates is 3,000. This $2.9 million was offset against an expectad deficit in fund
balance for 2011. The 2011 expected deficit was avoided by the aceeleration of FEMA réimbursements for
retainage and the reduction in the time for FEMA reimbursement. The acceleration of revenues in 2011 will have a
correspending decrease in the 2012 vear,

Sipnificant Factors

The Office has been struck by several hurricanes in the last six years, with the most recent being Hurricane Gustay
on September 1, 2008, The Office continues the rebuilding process. Though much progress has been made since
Hurricane Katrina, a substantial amount of work is still to be done. In arder for the Office to succ&esﬁxlly operate in
post-Katrina New Orleans, and to meet the needs of the criminal j Justice system, the following critical issues need to
be addressed: (1) the completion of detention facilities that mest American Correctional Association standards {2)
the restoration of our permanent kitchen production facility to adequately provide for the dietary needs of oor
increasing offender population; {3) rebuild a modem booking facility that can effectively process intake and release
volume; (4) recruit and retain qualified personnel; (5) provide equipment for employees 5o they can complete their
missions in a safe and effective manner; and (6) expedite the recovery and remediation process bctween the City of
New Orleans and FEMA.

These critical issues are all being addressed, but many of them eutail major capital projects that will take several
years t complete. In the meantime, the Oifice continues to seek alternative funding and to reduce the operational
costs of the Office while continuing to provide the essential detention facilities, which are an integral part of the
criminai justice system of the Parish and are needed to protect the citizens of New Orleans.
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CONTACTING THE OFFICE'S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the Office’s finances, comply with finance-related
laws &nd regulations, and demoristrate the Office’s commitment to public accountability. If you have any questions
about this report or would Jike to request additional financial information contact the Orleans Parish Sheriff"s Office,
2800 Gravier Street, New Orleans, Louisiana 70119. The financial report is also available on the Lnumana
Legislative Auditor’s website at www lls Ia.g0v under “Reports & Data”,
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ORLEANS PARISH SHERIFF'S OFFICE

Exhibit A"

STATEMENT OF NET ASSETS
DECEMBER 31,2011
Governmentsl Business-Type-
Activities Activitics Total
ASSETS: ‘
Cash and cash equivalents $ 26,077,582 § - 8 26,077,582
Investments including accrued imterest 55,076,543 - 55,076,543
Intergoverninental receivables 19,566,802 - 19,566,802
Internal balances (61,313) 61,313 .
Interfund receivables 803,209 - §03,209
Other receivables 1,020,852 . 1,020,852
Prepaid expenses 42,450 . 42,450
Inventories . 864,737 - 864,737
Capital asssts, net of accumulated depreciation 146,772,304 . - 146,772,304
Total assets 250,163,166 61313 250224470
LIABILITIES:
Accounts payable 27,188,122 - 27,188,122
Accrued interest 831,182 - B31,182
Long-term ligbiliries:
Due within one year 7,855,495 - 7,895,495
Due after oné year 54,484,978 - 54,484,978
Total libilitics 90,399,777 : - 90,399,777
NET ASSETS (DEFICTTS): ] _
Investéd in capital assets, net of related debt 129,516,185 - 129,516,185
Restricted for: ‘
Debt service _ 20,475,511 - 20,475,511
Capital improvemeénts, net of relited debt 1,649,490 - 1,649,450
Intergovernmental transfers 12,318,964 - 12,318,966
Unrestricted (4,196,763} 61,313 {4,135,450)
Total net assets $__139.763.380 § B33 § 159.824 702

The accompanying notes are an intergral part of this statement.
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o ORLEANS PARISH SHERIFF'S OFFICE
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS
DECEMBER 31,2011

Total fund balances for governmental funds at December 31, 2013
Total net assets reported for governmental activities in the statement of net asscts is different because:

Capitel asssets used in governmental activities are not financia resources and therefore are not
reported in the funds. Those assets consist of:

Land

Construction in pmsress

Buildings and improvements, net of 515,017, 591 accumulared denrecmuon
Operating equipment, net of $1,455,322 aecumulated depreciation

Office furinire and equipment, net of $3,903,721 accumutated depreciation
Vehlcles, net of $7,175,846 accumulated depraciation

Deferred revenue — Under modified eccrual basis of accounting, revenues are not recognized unless they are
deemed “available” 1o finance the expenditures of the cument period. Accrual basis recognition is not
limited to availability, so cumulative deferved revenues must be recarded.

Long-term Liabilities applicable to the Office's governmental activities are not due and pajfahie in the éurrent
period and accordingly are not reported as fund lisbilities, [nterest on long-term debt iz not mccrued in
govermment funds, but rather is rwogm:ed as an expendlmre when due. All fisbilitles {both cusrent and
long-term) are reported in the statement of net asseis.

Accrued interest on bonds and notes.
Bonds and notes peyable _
Bond premium, net of accumulated amortization

Other post employment benefits acerual
Acerued annual and sick leave, long-term portion

Total net assets of go'vmenﬁl activities at December 31,200

The accompan}lng notes are an intergrat part of this statement.
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Exbibit "D"

$ 70,967,643

6,031,547
100,057,224
37,860,716
L1716
491,514

1,214,187

146,772,304

1,279,308

(831,182)
(55,217,120)
7,148
(909,30%)

{2231,111)
(59,255 8£6)

$ 159,763,389
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ORLEANS PARISH SHERIFF'S OFFICE
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES,

Exhibit "F"

EXPENDITURES, AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES

DECEMBER 31,2011

Total net changes in fund balances at December 31, 2011 per Statement of Revenues, Expenditures and Changes in
Fund Balances

The change in net assets reported for povernmental activities in the statement of activities is different because;

Governmental funds report capital outlays as expenditures. However, “in the statement of activities tha cost of those
assets is alldcated ovey thelr estimated usefu! lives and reported as depreciation expense. This ig the amount by which
capital outlays of $64,929,064 exceeded d:pmcmnon expense of $4,197.214, .

Net book value of capital assets disposed during the year

New debn issues provide current financial resources o gm.emmmtal funds, but issning debt increages Jong-term
Eabilities in'the statement of net assets.

Repayments of bond principal are reported as financing uses in governmental funds and thus contribute 1o the
reduction in fund balance. In the statement of net assets, howover, repayment of debt decreases long-term Iw.lulmw
and does not affect the statement of activities.

Change in revenus accruals - Under modified accrual basis of accourting, revénues ars not recognized unless they
are deemed "availsble” 1o finance the expendituses of the curremt period. Accrual basis recognition s not limited 10
‘avaxlabmnr. so cenain revenues not available for spending are reoognized in the eurzent year,

Under the modified accrual basis of accounting used in the governmental funds, expenditures are not recognized for
transactions that are not normally paid ith expendable availuble financial resources. In the stalement of activilies,
however, whnch is presented on the accrual basis, expenses and liabilities ate reported regardless of when paid. In

eddition, interest on fong-term debt is not rwcgnzed under the modified seerital basis of sccounting until due, rather
than as it accrues.

-Amortization of bond premium
-Accrued interest on bonds

Accrued other post employment benefits
Accrued anrmual and sick jeave

Special ltems

Totwl change in nét assets at December 31, 2011 per Statement of Activitics

The secompanyisg notes are an intergral part of this statement.
24

$ (2470013

60,731,850

(11,094,051

(8,986,000)

14,166,000

(1,872,779)

3663
(307,212)
(287,453)
(247301

(838,309)

$ 49635698

it
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Interfund receivabies
Restricted assels:
Investments held in escrow

Total current assets

Claims and judgments

‘Total noncurrent liabilities
Total linbilities

NET ASSE
Unrestricted

Total net agsets

The aecompanying notes are an intergral part of this statement.

ORLEANS PARISH SHERIFF'S OFFICE

Exhibit "G"

STATEMENT OF NET ASSETS
PROPRIETARY FUNDS
DECEMBER 31,2011
ASSETS
Business-Type Governmental
Activitics Acthvities
Enterprise Funds Internat
Noa-Major Service Funds
3 61,313 § 3,938,000
- 2,789
61,313 3,940,789
LIABILITIES AND NET ASSETS
- 3,940,789
- 3,940,789
- 3,940,789
61,313 ;
$ 3 -

25
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ORLEANS PARISH SHERIFF'S OFFICE
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

PROPRIETARY FUNDS

FOR THE YEAR ENDED DECEMBER 31,2011

OPERATING REVENUES;
Sales ’ ‘

Less: cost of goods sold-
Gross profit
Insurance revenues
Total operating revenves
OPERAT NSES:
Legal services, claims and judgments
Personnel costs
Total operating expenses
Operating income

Transfers owt

Change in net assets

Exhibit "H"

~ Business-Type Govérnmental
Activitieg Activities
Enterprise Funds Internal
Non-Major Service Funds
$ 682,986 & -
{2,958) -
680,028 )
- 2,269,729
630,028 2,269 729
- 2260729
44,037 . -
44,037 2,269,729
635,991 .
{635,991} -
61,313 -
5 61,313 § -

The accompanying notes are an intergral part of this statement.
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Exhibit "I

ORLEANS PARISH SHERIFF'S OFFICE
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED DECEMBER 31,2011

Business-Type Governmental
Activities Activities
Enterprise Funds Internal
. Non-Major Serviee Funds

CASH FLOWS FROM OPERATING ACTIVITIES:

Cash received from inmates and customers $ 682,98¢ S -

Cash received for self-insurance premiums - 2,269,729

Cash paid to suppliers (2,958) -

Cash paid to employees - {44.037) . -

Cash paid for legal services, claims, and judgments - {2.269,729)
Net cash flows provided by operating activities ‘ 635,991 -

. CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITTES; -

Cash paid to other funds (635,901) -
Net cash flows used in noncapital financing activities {635,991) -
Net change in cash and cash équivalenis - .

Cash and cash equivalents, beginning - -

Cash aiid cash equivalents, ending $ -3 .

RECONCILIATION OF OPERATING INCOME (1.0SS) TO

NET CASH PROVIDED BY OPERATING ACTIVITIES: ‘

Operating income $ 635991 % -
Net cash provided by aperating activities $ 635991 § -

The accompanying notes are an intergral part of this statement.
27




Exhibit "J”

ORLEANS PARISH SHERIFF'S OFFICE
STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUNDS
DECEMBER 31,2011

Pension Agency
Trust Funds
Cash and cash equivaleits $ 9,09’? £ 3,937,541
Interest receivable 17,106 -
Interfund receivables : : B 13,195
Other receivables - - 21,682
Deposits - 40,000
Investments 3,010,999 -
Total assets 3039202 4012418
LIARILITIES: ‘ |
Due to inmates and others . : - 3,196,014,
Advance payment on contributions ‘ 42,450 _ -
Interfund payables - 816,404
Total Habilitics ‘ 42,450 4,012,418
NET ASSETS: )
Net assets held in trust for pepsion benefits 2,994,752 -
Total net assets $ 2994752 § -

The accompanying notes zre an intergral part of this statement.
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STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

FOR THE YEAR ENDED DECEMBER 31,2011

ADDITIONS:
Emplover contributions
Employee contributions
Tetal contributions
Investment income
Total investment income
Total additions
DEDUCTIONS:
Trustee fees.
‘Benefits paid to participants

Total deductions
Change in net assets
NET ASSETS, BEGINNING
NET ASSETS, ENDING'

The accompanying notes are an inlergral part of this statement.

ORLEANS PARISH SHERIFF'S OFFICE

FIDUCIARY FUNDS

29

Exhibit "K"

Pension
Trust

$ 131,548

126,535
258,084

74,001

74,001

332,085

23,834
611,386

635220
(303,135)
3,297,887

$ 2994752
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ORLEANS PARISH SHERIFF'S OFFICE
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2011
A OF OP ND SUMMARY OF SIGNIFICANT ACCO G POLICIES

The Orleans Perish Sheriffs Office (the Office) was created by the Louisiana Constitution of 1921, Article
7, Section 89.

The Sheriff is elected by qualified electors every four years. The Sheriff is in charge of the direction and
supervision of ail depty sheritfs who possess all of the powers and authority granted by law to the Sheriff.

Amoug the powers of the Sheriff are the keeping of the jails, the preservation of the peace and the
apprehension of disturbers of the peace and other public offenders. The Sheriff is the executive officer of
the District Cowts and has the authority to serve citations, summons, subpoenas, notices and other
processes, and to execute writs, mandates, orders, and judgments directed 10 bim by the District Courts.

On July 28, 1989, the Orleans Parish Law Enforcement District (the District) was created by Act No. 20 of
the 1989 Second Extraordinary Session of the Louisiana Legislature, which the Act amended Chapter 26 of
Title 33 of the Louisimma Revised Statutes. The Sheriff of the Parish of Orleans is the Chief Executive
Officer of the District. The purpese of the District is to provide financing for the Sheriff through the
levving and collection of tax millages. The proceeds of these tax revenues may be used to fund the
operations of the Sheriff's Office or fund the repayment of debt.

Louisiana Revised Statute 33:1500 provided there is oné sheriff for the Parish of Orleans, effective the Girst
Monday in May 2010 following the election. The offices of the Orleans Civil and Criminal Sheriffs were
consolidated and the separate offices were abolished. The Sheriff has and exercises all powers, duties, and
fimctions of the former Civil and Criminal shexiffs of the Parish of Orleans.

Pursuant to Act No. 621 of the 2006 Legisinture, the offices of the Orleans Parish Civil Sheriff (the Civil
Sheriff) and the Orleans Parish Criminal Sheriff were abolished on May 2, 2010 and the financial activities
of the Civil Sheriff, as of May 2, 2010, were consolidated with the financial sctivities of the former Office
of Orleans Parish Cyiminal Sheriff to create a single Sheriff for the Parish of Orleans (referred to as the
Orleans Parigh Sheriff). The newly. created Orleans Parish Sheriff commenced on May 3, 2010. The
accompanying financial statsments, notes to the financial ststements and other required supplementary
information include the former Civil Sheriff's financial activities for the period May 3, 2010 through
December 31, 2011.

Act 125 of the 2009 chts!amre provided for the Civil Sheriff's employees’ continuing membership-in the
Louisiana Sheriff’s Pension and Relief Fund. for the healili and lifs insurance plans in which they were
participating ns of May 2, 2010, On May 3, 2010 the Civil Sheriff employees trancferred to the newly
created office of the Orleans Parish Sheriff. For the period prior to the date of consolidation on May 3,

2010, the Civil Sheriff served a four-year term, as provided by Article V, Section 32 and R.5.33.1501.) of

the Louisiana Constitution of 1974. During the petiod prior to the consolidation, the Civil Sheriff was the
Chief Exccutive Officer of the Civil District Courts of the Parish of Orleans and he served citations,
summonses, subpoenas, nofices and other processes and executes writs for judicial sales and disburses
monies realized in accordance with laws, mandates, orders and judgments directed 1o him by the District
Courts, the Courts of Appeals and the Supreme Court.
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ORLEANS PARISH SHERIFF'S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTINUEDY

DECEMBER 31,2011
NATURE OF O ONS_AND SUMM OUNTING POLICIES
(Continuegl‘
Bagis of Presentation

The Office’s fineincizl statements are prepared in conformity with generally accepied accounting principles
(GAAP). The Governmental Aocounting Standards Board {GASB) is responsible for establishing GAAP
for state and local governments through pronouncements (Statements and Interpretations). Governments
are also required to follow the pronouncements of the Financial Accounting Standards Board (FASB)
issued through November 30, 1989 (when applicable) that do not conflict with or contradict GASB
pronouricements.

Although the Office has the option to apply FASB pronouncements issued after that date to its business-
type activities and enterpriss funds, thi Office has chosen not to do so.

The Orleans Parish Sheriff's Office is a “primary government" as defined in GASB Section 2100 since the
Office is a goveroment, crested by State statute that has a separately elected governing body, is legally
separate, and is fiscally independent of other state or local governments. [n evalusting how to define the
government, for financial reporting purposes, management has considered all potentidl component units.
The decision to imiclude a potential corapenent unit in the reporting entity was made by applying criteria set
forth in gencrally accepted eccounting principles, The basic, but nol the anly, critesia for including a
poténtial component unit within the reporting entity is the goveming bodys ability to exercise oversight
responsibility. The most sigmf’ cant manifestation of this ability is financial mmerdapendency Other
manifestations of the ability to exercise oversight responsibility include, but are not limited to, the selection
of governing autharity, the designation of management, the ability to significently influence operations, and
accountability for fiscal matters. A second eriterion used in evaluating potentia} component units is the
scope of public service. Application of this criterion involves corisidering whéther the activity benefits the
government and/or its citizens, or whether the activity is conducted within the geographic boundaries of the
government and is generally available to its citizens. A third eriterion used to cvaluate potential component
units for inchusion or exclusion from the reporting entity is the existence of special financial relationships,
regardless of whether the government is able to exercise oversight responsibilities. Based upon the
application of these criteria, the Orleans Parish Law Enforcement District is included (blended) within the
reporting entity.

Basic Finan (2 - Government-Wide Finaneial Statements (GW
The Office's basic financial statements inchude both government-wide (reporting the Office 25 a whole) and

fund financial statements (reporting the Office’s major funds). Both the povernmenti-wide and fund
financial statements categorize primary activities as either governmental or business-type. The Office’s

dnmate custody, civil division and related general administrative services are classified as governmental

activities. The Office’s inmate commissary is classified as a business-type activity,
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 ORLEANS PARISH SHERIFF'S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NATURE, OF OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
{continued) :

In the governmeni-wide Statement of Net Assets (Exhibit A), both the governmental and business-type
activitics columns (a) arc presemted on a consolidated basis by column, and (b} are reported on a full
accrual, economic resource basis, which recognizes all long-term assets and receivables as well as long-
term debt and obligations. The Office’s net assets are reported in three parts — invested capital assets, net
of related debt; réstricted net assets; and unrestricted net assets. The Office first utilizes restricted resources
to finance qualifying activities.

The govemnment-wide Statement of Activities (Exhibit B} reports both gross and net cost of each of the
Office’s functions (custody of inmates and civil division) and business-type activities (inmate commissary
operations}. The net costs (by function or business-type activity) are normally covered by general revenue
(investment income, etc.). The Statement of Activities reduces gross expenses by related program revenues,
operating and capital grants. Program revenues must be directly associated with the function (custody of
inmates and civil division) or a business-type activity. Operating grants include operating-specific and
discretionary grants, while the capital grant column reflects capital-gpecific gramts.

The Office does not allocale indirect costs.
The effect of interfund transactions has been removed from these stateménts,

This government-wide focus is more on the sustainability of the Office and the change in the Office’s net
assets resulting from current year's activities.

Separate. financial statements are provided for fiduciary funds; however, they are excluded from the

government-wide financisl statements,

asic Finai ate — Fun ial Statements
The financial transactions of the Office are reported in individual funds in the fund financial staterents.
Each fund is accounted for by providing a separate set of self-balancing accoums that comprises its assets,
liabilities, reserves, fand equity, revenues and expenditures/expenses. The various funds are reported by
generic classification within the financial statements.
The following find types are used by the Office:
Govemmenta) Punds:
The focus of the poverimental funds® measurement (in the fund statements) is upon determination of

financial position and changes in financial position (sources, uses, and balances of financial resources)
rather than pet income.
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'ORLEANS PARISH SHERIFF'S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONT]NU'ED}

DECEMBER 31, 2011,

ATURE OF OPERATIONS AND SU ¥ SIGNIFICANT \CCO1
(cnnﬂnugl

Basic Finaneial S{aggenb —~ Fund Fipancial Statements (‘_lj'F_'Sl {continned)

The foilowing‘is a description of the major governmental funds of the Office:
cengral Fund

The General Fund is the primary operating fund of the Office and it accounts for all financial resources,
except those required to be accounted for in other funds. The General Fund is available for any purpose
provided it is expended or wransferred in accardance with state and federal laws and according to Office
policy.

C@ifaf Projects Fund

The Capn:al Pm_;eﬂs Fund is used to sccount for financial resources to be nsed for the acquisition or
construction of major capital fucilities by the District and the Office that are not fihanced by the General
Fund,

bt Se d

The Debt Service Fund is used to account for the accumulation of financial resources to be used for the

periodic payment of principal and interest on general long-term debt including principal, mterest, and
related costs of the District and the Office.

Proprietary Funds:

The focus of proprietary fund measurément is upon detemmination of operating income, changes in net
gssets, financial position, and cash flows. The generally accepred accounting principles applicable are
those snmilar to businesses in the private sector.

Prapnctary funds d:snngulsh operating revenues and expenses from non-opergting items. Opemtmg
revenues and expenses generally result from prowdmg services and delivering. goods in connection with a
proprietary fund’s principal ongoeing operations. Internal service funds are used by the Office to account
for financing of goods or services provided by one department to other departments of the Office on a cost-
reimbursement basis.

The following is 2 description of the proprietary funds of the Office:
Enterprise Fimds

Enterprise funds are required to be used to account for activities for which a fee is charged to external users
for goods or services and the activity (a) is Enanced with debt that is solely secured by a pledge of net
revenues, (b} has third party requiréments that the cost of providing services, including capital costs, be
recovered with fees and charges, or (c) establishes fees and charges based upon 3 pricing policy designed 1o
recover similar costs.
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ORLEANS PARISH SHERIFF'S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTIKUED)
CEMBER 011

{eontinued)

: ancial Statements ~ Fund Finnncial Statements continned
niern i nds

These funds are used to account for the financing of goods and services provided by an activity 10 other
deparoments, funds or component units of the Office on a cost-reimbursement basis. Operating expenses of
the interpal service fund (sedf-insurance fund) include the costs of claims and judpments, related
administrative éxpenses, and premiums for commercizl policies. All revenues and expenses not meeting
this definition are reported as non-operating revenues and expenses.

over ! Maior Funds:
Special Revare Funds

Special revenue funds are used to account for all revenve and expemditure sources muthorized by a
legislative body to be used for a specific purpose. The non-major special revenue funds consist of the
scholarship fund, elderly victims fimd and the benevolent fimd which were dissoived in the current year
based on a release of restriction and transferred to the general fund.

Fidwiary funds are used to report assets held in a trustes or agency capaciry for others and therefore are not
available to support Office programs. The reporting focus is on net assets and changes in net assets and are
reported using accounting principles similar 1o proprietary funds,

The following is  description of the fiduciary funds of the Office

Pension Trust Fund

The pension frust fund reponts resources held in trast and the receipts, investments, and distribution of

retirement contributions. The Office’s pension trust fund is limited to the pension benefits offered through
the defined contribution pension plan.

Agency Fumds

The agency funds account for assets held by the Office as an apent for inmates and for deposits held
pending court action. These funds are custodial in nanure (assets equal liabilities) and do not imvolve
measurement of results of aperations. Consequently, the agency funds have no measureraent focus, but use
the modified accrual basis of accounting.

a8is tin

Basis of accounting refers to the point at which revenues or expendiruresfexpenses are recognized in the
accounts and reported in the financial statements. It relates to the timing of the measurements made
regardless of the measurement focus applied,

34
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ORLEANS PARISH SHERIFF’S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2011

Basis of Accounting (continued):

Acerual

Both governmental and business-type gctivities in the govemment-wide financial statements and the
proprictary and fiduciary fund financial statements are presented on the acerual basis of accounting,
Revenues ere recognized when ezmed and expenses are recognized when incurred.

Mogified Accrual

The governmental funds financial statemems are presented on the modified accrual basis of accoumting.
Under the modified accrual basis of accounting, revenues are recorded when susceptible to accrual; ie,,
both measurable and available, “Available” means collectible within the current period or within 60 days
after year end. Expenditures are generally recognized under the modified accrual basis of accounting when
the related Hability is incurred. The exception 10 this general rule is that principal and interest on general
obligation long-term debt, if any, is recognized when due.

Revenues

Substantiefly all governmental fund revenues are accrued except for: revenuss related 1o Federal
Emergency Management Agency (FEMA) grants which were not collected within 60 days of year end,
cosh advances on reimbursement grants, and ad valorem taxes not collected within 60 days of year end.

Investment income in proprietary fimds, which finance current operations, are reported as non-operating
revenue, ' '

The District’s debt. samce fund receives ad valorem/property taxes that have been levied on real propery’
in Orleans Parish, Louisiana. The | taxes are collected by the City of New Orleans and then remitted to the
District. The taxes are levied by the City of New Orleans on the assessed value for all real property in.
Orleans Parish on January. 13t of the assessment year based upon the assessed value as of the prior August
15th. Taxes are due and paysble on January 1st, the date on which an enforceable lien ettaches on tie
propety, dnd are delinquent on February 1st.

The Office is authorized under-siate law to house inmates for Municipa), State, and Federal agencies. In
accordance with contracts between the Office and these agencies, the Office bills the agencies a per. diem
zmount for the housing of inmates. Qther revenues of the Office consist of inmare telephone charges,
grants, release processing fees, restitution administration fees, and a portion of bail bond fees.

The Civil division's revenne includes: 1) ¢harges to customers or applicants who pirchase, use, or directly

benefit from goodg, services, or privileges provided by a given function; 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular finction,
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~ORLEANS PARISH SHERIFF'S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2011

Expenditures are recognized when the related fund liability is incurred.

The OFice's primary expenditures include salaries and related benefits. Capital expend'imres and
purchases of various operating supplies are regarded as expenditures at the time purchased.

Ot ingnacing Sources {Uses

Transfers between funds that are not expected o bé repaid (and any other ﬁnancmg source/use) are
accoumed for as other financing sources (uses).

Deferrad Revenues

Deferred revenués arise when resources are received by the Office before it has a legal claim to them, as
when grant monies aré received before the incurrencs of qualifying expenditures. Deferred revenue is also
recorded for FEMA receivables and ad valorem taxes recorded but not received within sixty days In
subsequent-periods, when the Office has a legal claim to the resotrces; the liability for deferred revenue is
removed from the Combined balance sheet and the revenue is recognized.

Budgets

The Office is-required by state law to adopt annual budgets for the General Fund and Debt Service Fund.
Each budget is presented on the modified accrual basis of accounting that is consistent with generally
accepted accounting principles. Budget amounts included in the accompanying financial statements reflect
the originally adopted budget and all subsequent amendments.

The following procedures are followed in establishing the budgetary data reflected in the ﬁnanclal
statements:

1. Prior to December 1* the Office prepares a budget for the next succeeding fiscal year beginning
January 1%, The operating budget includes proposed expenditures and the means of financing

them.

2. A public hearing is conducted, after proper officia! public notification, to obtain taxpayer
comment.

3. Prior to December 15% the budget is legally enacted through passage of a resolution by the Sheriff,
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)
' DECEMBER 3], 2011

Cash and Cash Equivalents

Cash includes amoums on hand and i demand deposits, interest-bearing demand depasits, and tima
deposits, Cash equivalents include amounts in time deposits and those investments with original maturities
of 90 days or less. Under state law, the Office may deposit funds in demand deposits, interest-bearing
demand deposits, or time deposits with state banks organized under Lovisiana Jaw or any other state of the
United States, ar indér the laws of the United States.

ents

Investments are limited by Louisiana Revised Statute (R.S) 33229535 and the Office's investment policy.
Louisiana Revised Statuts (R.S.) 33:2935 authorizes the Office to invest in (1) direct obligations of the
United States Treasury, the principal and interest of which are fully guaranteed by the federal government,
@ bonds, debentures, potes, or other evidence of indebtedness issued or guaranteed by federal agencies or
1.5, goverament instrumentalities, (3) direct security repurchase agreements of any federal book entry only
securities, (4) time certificates of deposit of state banks organized under the laws of Louisiana and national
banks having their principal offices in the state of Louisiana, savings accounts or shares of savings and loan
associations, (5) mutual or trust furd institutions, which aré registered with the Securities and Exchange
Commission under the Securities Act of 1933 and the Investment Act of 1940, and which have underlying
investments consisting solely of and limited 1o securities of the U.S. government or its agencies, or (6)
guaranteed investment contracts issued by a bank, financial institution, insurence company or other entity
having one of the two highest short-term reting categories of cither Standard & Poor’s Corporation or
Moody's Investors Seyvice, provided that no such investment may be made except in connection with a
financial program approved by the Stete Bond Commission.

Investments are stated at fair value as determined by quoted market prices, except that short-tenm, highly
liquid investments that have a remaining maturity at the time of purchase of one year or less are shown at

- amortized cost.

Short-Term Interfund Receivables/Pavable

During the course of operations, numerous transactions occur berween individual funds for goods provided
or services rendered. These receivables and payables are classified as due from other funds or due to other
funds on the balance sheet. Short-term interfind loans are classified a¢ interfund receivables/payables.

Interfund receivebles and payables between fimds within governmental activities sre eliminated in the
statement of net assets. Any residual balances outstanding between the governmental activities and
business-type activities are reported in the government-wide financial statements as intemal balances.

Inventories
Inventory in the General Fund consists of medical and expendable supplies and food items held for

consumption and are carried at weighted average cost. The weighted average cost is recorded as an
expenditure at the ime of consumption. :
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ORLEANS PARISH SHERIFF'S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31,2011
ATIONS_AND SUMMARY OF SIGNIFICANT ACC h I
{continued)
" Prepaid Items

Payments made 10 vendors for services that will benefit periods beyond December.‘!l 2011 are recorded as
prepaid items in both govmeut-wtde and fund financial statements.

Capital Assets

Capital assets are capitalized at historical cost or estimated cost if historical cost is not available. Donated
assets are recorded as capital assets at their estimated fair market value at the date of donation, The Office
maintains a threshold leve] of $5,000 or more for capitalizing capital assets:

Capital assets are recorded in the Statement of Net Assets, and depreciation is recorded in the Statzmeént of
Activities. Since surplus assets are $old for an immaterial zmount when declared &s no longer needed for
public purposes, no salvage value is taken into consideration for depreciation purposes. All capital assets,
other than land, are depreciated using the straight-line method over the following useful bives:

Estimated

Description. —Lives
Buildings and improvements ' 40'years
Maimtenance equipment 7 years
Office furniture and equipment § years
Vehicles 3 years

Aecrued Annual and Siﬁk‘m"s

Vacation (anouzl leave) and sick pay (sick Ieaw:) are accrued when earned. Accumulated annual leave and
sick Jeave as of the end of the vear is valued using emplovees® currem rates of pay, and the Hahility for
these compensaied 2bsences i3 recorded as a long-term lizbility in the government-wide financial
statements. In the governmental funds financisl statements, only the current portion is acerued.

Annual leave is dccumulated until the employes retires, resigns, or is terminated. Effective Jamuary 1,
2008, the maximwn amount of annual leave thin can be carried forward is 360 hours. Employses with
more than 360 hours at January 1, 2008 can carry that amount forward, but cannot increase the amount
carried forward. '

Long-Term Debt and Bopd Discounts/Premjums
In the government-wide and proprietary fund financial statements, outstanding debt is reported as a
liability. Bond issuance costs and bond discounts or premiums are capitalized and amortized/accreted over

the terms of the respective bonds wsing 2 method that approximates the effective interest method.

The governmental fund finsncial statements recognize the proceeds of debt and premiums as other
financing sources of the current period. Tssuance costs are reported as expenditures,
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DECEMBER 31 201)

{continped)

Resiricted Net Assets — Government Wide, Proprietary and Fiduciary Fund Financinl Statements

Net assets are displayed in three components:

1. Invested in capital assets, net of related debt -~ consist of capital assets including restricted capital
assers, net of accumulated depreciation and reduced by the outstanding balances of any bormwmgs
that are attributable to the acquisition, construction or improvement of those assets.

2. Restricted net asscls ~ net assets thh constraints placed on the use enher by (a) external groups such
as creditors, grantors, contributors or laws or regulations of other governments, or (b) law through
constitutional provisions or enabling legislation.

3. Unsestricted net assets - all other net assets that do not meet the dcﬁmnon of “restricted” or “invested
in napltal 2s5els, net of related debe”

Fund Balance
In the governmenital fund financial staterents, find balances are classified as follows:

I. Nonspendable funds —araounts thax caanot be spent because they are either (a) not in spendable form or
(b} legally or contractually required to be maintained intact.

2. Restricted Fund balance — amounts that can be spent only for- speclﬁc purposes because of the state or
federdl laws, or externally 1mposed conditions by prantors, or citizens:

3. Committed Fund Balance -~ amounts that can be used only for specific purposes determined by a
formal action by the Sheriff or resolution:

4.  Assigned Fund Balance - amounts that are constrained by the Sherifi's intent that they will be used for
specific purposes. The Sheriff is the only body authorized to assign amounts for a specific purpose and
is the highest level of decision-making. 'I‘herefnre, amounis must be reported as committed.

5. Unassigned Fund Balance — all amounts not included in other spendable classifications.

The Sheriff considers restricted fund balances to be spent for governmental expenditures first when both
restricted and unrestricted resources are available. The Sheriff also considers commitcd fund balances ta
be spent first when other narestricted fund balance classifications are available for use.

fund Transactions

Transactions that constitute reirbursements 10 8 fund for expendinires initially made from it that are
properly applicable to another fund are recorded as eipenditures in the reimbursing fund and as reductions
of expenditures in the fund that is reimbursed, Nonrecanring or non-routine permanent transfers of equity
are reported a3 residual equity transfers. All other interfund transactions are reported as wansfers,
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ORLEANS FPARISH SHERIFF'S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31. 2011

NATURE OF OPERA

Receivables

All receivables are reported at their gross value and, where appropriate, are reduced by the estimated
portion that is expected to be uncollectibie.

Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America require management to make esiimates and assumprtions that affect the reported

amounts of assets and liabilities at the date of the financial statements and the reported reveaues,
expenditures, and expenses during the réporting period. Actual results could differ from those estimates,

CASH AND EQUIVALENTS

At December 31,2011, the Office has cash and cash equivalents (book balances) as follows:

Demand deposits b 430,635
Non-interest bearing demand deposits 5,578,849
Interest-bearing demand deposis 24,004,331
Ca;h on hand 10.405

Total : 8 e 30,024,220

Reconciliation to Government-Wide Stitement of Net Assets:
Per Govermnment-Wide Statemnent of Net Assets:

Cash and cash equivalents 5 26,077,582
Fiduciary Funds (not included in Gomumant-%de
Financial Statements):
Agen_cy Funds 3,937,541
Pension Trust Fund ) 9 097
Total § 30024220

These deposits are stated at cost, which approximates market. Custodial credit risk is the rigk that in the
event of a bank filurs, the govemment's deposits may not be retumed to it. Under sate law, these
deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of
securities owned by the fiscal agemt bank. The market value of the pledged securities plus the federal
deposit insurance must at all times equal the amount on deposit with the fiscal agent. These securities are

held in the name of the pledging fiscal agent bank in a-holdi ing or custodial bank that is mutually acceptable
to both parties.

At December 31, 2011, the carrying amount of the Office’s demand deposits and certificates of deposit
were $30,013, 815 and the bank balances were $49,237,976. Of the bank balances, $1,500,000 was
covered by The Federa) Deposit Insurance Corporation (FDIC). The FDIC provides insurance coverage
only up to $250,000 for interest bearing accounts at each institution; in the event of a fajlure of an
institution, the FDIC is not obligated t pay uninsured deposits. The FDIC has provided for uniimited
coverage for non-interest bearing and low-interest accounts through December 31, 2012.
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ORLEANS PARISH SHERIFF'S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31,2011

Even thougf: the pledged securities ars considered uncollateralized under the provisions of GASB
Statement 3, Louisiana R.S. 39:1229 imposes a statutory requirement on the custodial bank to advertise and
sell the pledged securities within 10 days of being notified by the Office th.nt the fiscal agant has fafled to
pay deposited funds upon demand.

Sy

As of Decerber 31, 2011, the Office’s investment balances were as follows:

U.S. Treasury Obligations $ 1,672,498
Federal Agency Obligations 34,511,998
Money Market Funds . 21,283,955
Interest Receivable 636197
Total S SR104648
Reconciliation to Government-Wide Statement of Net Assets: _
“Investments including accrued interest 5 55,076,543

Per Governmient-Wide Statement of Net Assets
Fiduciary Funds {not included in Government-Wide
Financial Statements):
Pension Trust, including interest receivable 3,028,105

nie

Intérest vale risk is the risk that changes in marker interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value
to-changes in market interest rates. The Office has an investment policy that limits investment manirities as
a means of managing its exposure to fair value losses arising from i mmasmg interest ratzs,

As of December 31, 2011, the Office hed the following investment types and maturities for investments
subject 1o interest rate risk:

) Remaining Maturity (in Yzars)
E Fair Value Less Than One 1-5
U.5. Treasury Obligations $  L,67,498 3 309,200 5 1,363,298
Federal Agency Obligations 34,153,622 15,614,400 14,538 222

$ 35826120 $ 19,923,600 $ 15902,520
~redit Rish )

As of December 31, 2011 the Office’s investments in Federal Agency Obligations were rated AAA by
Moody’s Investors Semce

Excludiog investments 155ued or guarenteed by the U.S. Govemmem, the Office has no investments in any
single organization that represent five percent or more of the Office’s investments,
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, DRLEANS PARISH SHERIFF'S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31,2011 .
. INTERGOV, ) , IVABLES

The Office is authorized under state law-1o house inmates for Municipal, State, and Federal agencies. In
accordance with contracts between the Office and these agencies, the Office bills the agencies a per diem
amount for the housing of inmates..

Receivables a1 December 31,2011 are os follows:

Custody of prisoners:

City of New Orleans’ $ 3,378,693
Federal Agencies : . 112,691
Stste of Lovistana 935,629
Parishes ' —318.773
4,746,786

Othet:. ,
FEMA Grants : 14,787,932
LCLE and other grants 32084
£10.556.802

The Office provides an allowance for uncoliectible amounts that are based upon historical collecton:
information, existing economic conditions, and other relevant information.

INTE ECEIVABLES, PAYABLES AND TRANSFERS

The composition of interfund balances at December 31, 2011 is as follows:

Receivable Fund Payable Fund Amount
General Fund Agency Funds $ £16,404
General Fund Capital Projects Fund 817,932
Internal Sérvice Fund Geners! Fund 3,938,000
Debt Service Funds General Fund 2237821
Agency Pund Geperal Fund 13,195
Non-Major Enterprise Funds  Geperal Fund 61,313
$ 7,884,665

All of the remaining balences result from the time lag between the dates that reimbursable expenditures
occur, interfund Eoods and services are provided, and payments between funds are made. Periodically, the
Commissary Fund (a nor-major Enterprise Fund) transfers its operating profits to the General Fund. ~
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DRLEANS PARISH SHERTFF'S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

DECEMB 20
5) SRFU IVA D TRANS ntinaed

A summary of interfund transfers for the year ended December 31, 2011 is as follows:

Transfers In:
Geperal
"Fund Total
Transfers Out: )
Capital Projects Fund $ 149,435 3 149 435
Non-major Governmental ‘ 715,573 715,373
Non-major Enterprrise Funds 633,991 635,391

3 1,500,799 $ 1,500,799

(6>  EREPAID EXPENSES

Payments made prior 10 December 31; 2011 that will benefit periods beyond December 31, 2011 are

recorded as prepaid expenses. Prepaid expenses at December 31, 2011 consist of prepaid pension expenses
of $42,450.

)  CAPITAL ASSETS

Capital azsets and depreciation activity as of and for the year ended December 31, 2011 are as follows:

December 11, ’ December 31,
2010 _Additions Disposals 2011
Capitzl assets not
being dépreciated:
Land $ 6031547 S . 5 - $ 6,031,547
Cénstruction in progress 37,876,690 64,163,049 (1.982,515) 100,057,224
Total non-depreciable assets 43,908,237 64,163,049 (1,982,515) 106,088,771
Capital assets being depreciated: o _ 7 ‘
Buildings and improvements 67,157,908 2,198,736 (16,478,337 52,878,307
Operating equipment 2,509,352 4.670 {341,584) 2,572,438
Office furniture and equipment 5,1'34,7‘81 167,876 (907,422) 4,395,235
Vehicles 8,047,767 377,248 (34,982) 8,390,033
Total depreciab]e asssts 83,249,808 2,748,530 {17,762,325) 68.236.013
Totals $ 127,158,045 § 66911579 § (19,744,840) 3 174,324.784
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2011
| CAPITAL ASSETEmnﬁnug )
December 31, December 31,
2010 Additions Disposals 2011
Less accumulated depreciation: ’
Buildings and improvements § 17,680,646 § 2,804,120 & (5476,175) § 15,017,591
Operating equipment 1,395,450 310,784 (250,9 12) 1455322
Office furniture and equipment 4,715,392 94,534 (906,205) 3,903,721
Vehicles ) 8,223,052 987,776 (34,982 7,175,846
Thatal accumulated . ‘ .
depreciation 30,023,540 4,197.214 (6,668.274) 27,552,480
Capital assets, net $ 97134505 $ 62,714,365 S (13,076.566) § 146,772,304
Depreciation-expense in the amount of $4,197,214 was charged to custody of inmates.
The Office récognized n loss on disposal of assets primarily related to the disposal of the buildings and
improvements. that were damaged during Huwrricane Katrina in August of 2005. At the time of the disaster
the Qffice wrote off the portion of assets that were destroyed and considered to be unusable. The originel
intent of the Office was to restors and renovate the buildings to be used again, During fiscal year 2011,
additiona] assets were written off es a disposal in the government-wide financial statements for buildings
and improvements that were demolished.
The Office has ective construction projects as of December 31, 2011 totaling $100,057,224. Major
contintiing projects include the kitchen/warehouse/tentral plane, the 500-bed temporary jail and the inmate
housing intake and processing center and administrative building. Major commitments at December 31,
2011 are approximately $160 million which will primasily be funded through FEMA grants.

The Orleans Parish Sheriff's Office provides pension benefits for substantially all of its employees through
a defined contribution pension plan; a defined benefit pension plan, and a deferred compensation plan. All
eligible employees hired before July 1, 1997 were given the dption to remain in the defined contribution
pension plan or participate in a new defined benefit plan. All full-time eligible employees hired on July 1,
1997 or thereafier, are required to participate in the new defined benefit plan. Part-time employees are
required to participate in thé defined comtribution pension plan at their date of employment. Employee
participation in the deferred compensation plan is optional, '

() Defined Contribution Pension Plan
In the defined contribution plan, benefits depend solely on amounts contributed 1o the Plan plus

Investment eamnings. The Plan requires that both the employees and the Office contribute to the
plan.

44




®

ORLEANS PARISH SHERIFF'S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31,201)
PENSION PLANS-(continued)
(a) Defined Contribution Pension Plan-{continued)

®

The Office contributes 9. 8% of each participating employee's wages for those who are employed
on the last day of the year or who have withdrawn during the year due to a minimum requircd
distribution, retirement, disability or death. Participating employees are required to contribute
9.8% of their wages. Employees may also make additional voluntary contributions to the Plan.
Such additional amounts are not matched wholly or in part by the Office. The maximum
contributicn an employee may make, which consists of both required and voluntary amounts, is
19.8% of the employee's wages. Employees become partially vested in the Office's contributions
(and earnings allocated to the employee's accoum) after compléting four years of service.

The vesting percentage increases aurually until the employee completes eight years of service at
which time they become fully vested.

Forfeitures of unvested portions are availabla to the Qffice to reduce fiture contributions.

The Office made contributions during the year ended December 31, 2011 of $129,667. Farfeitures
of $3,131 in 2011 were credited to the benefit of the employer for the year ended December 31,
2011. The employees contributed to the Plan through payroll withholdings a tota] of $131,548 for
the year ended December 31, 2011, which represents both the required and additional vohumtary
contributions.

Defined Bnefit Pension Plan

Effective July 1, 1997, the combined Offices* contributed to the Louisiana Sheriffs® Pension and
Relief Fund (the “System”), a cost-sharing multiple-employer defined benefit public employee
retirement system (PERS). The System is a statewide public retirement system for the benefit of
sheriffs and their staf¥, which is administered and controlled by a separate board of trustees. The
System was estmblished and provided for within LSA-RS 11:2171 of the Louisiana Revised
Statutes,

Contributions of participating sheriffs, together with shared Jocal and state revenues, are pooled
within the System to fund accrued benefits. Both employer and employee contribution rates are

-approved by the Louisiana Legislature. The System provides retirement ang disability benefits,

annual cost of living adjustments, and death benefits to plan members and beneficiaries. The

~ System issues a publicly available financial report that includes financial statements and required

supplementary information for the System. That report may be obtained by writing to the
Louisiana Sheriffs’ Pension & Relief Fund, 1225 Nicholson Drive, Baton Rouge, Louisiana or by
calling (225) 219.0500.

In addition to ad valorem and insurance premium taxes that are remined 1o the System (which
constitute the major funding of the System), plan members are currently réquired by state stanne
to contribute 10% of gross salary. The Sheriff is required to contribute at an acmanaﬂy

determined rate. The cumrent employer’s mte is 12% of annual covered peyroll for fiscal year
2011,
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ORLEANS PARISH SHERIFF'S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
(8) PENSION | ’
{t)  Defined Benefit Pension Plan fcontinned)

The contributions for the year ended December 31, 2011 were as follows:

Percent of

e Amounm Lovered Pavroll

Employee b3 3,344,460 10%
Employer $ 4094335 12%

The Office’s contributions to the System for the years ended December 31, 2010, 2009, and 2008
were $3,911,658, $3,200,565, and $3,192,321, respectively, which is equal to the required
contribution for each year.

() Deferred Compensation Plan

Effective September 1, 2001, the Office adopted a deferred compensation plan administered by the
Louisiana Deferred Compensation Commission. The Louisiana Public Emplovees Deferred
Compensation Plan (the “Plan™) was established pursuant to IRC Section 457 and Louisiana R_S.
43:1301-1308. For 2011, the Plan allowed employess to contribute up to the lesser of $16,500 for
employees 4% years of age or younger; $22,000 for employees 50 years of age or older (533,000
for those eligible for calch-up) or 100% of their salary. The Office matches contributions up to the
lesser of $16,500 {employees 49 years of age or younger) or $22,000 (smployees 50 years of age
or ‘older} or $33,000 for those eligible for catch-up or 9.8% of each participant’s salary.
Employees contributed through payroll withholdings a total of $1,079,609 end the Offce made
matching contributions of $990,153 for the vear ended December 31, 2011,

)] LONG-TERM DFEET OBLIGATIONS
The following is a summary of the long-term obligation transactions for the year ended December 31, -
2011:
Balance at Balance at Due
December 31, December 31, Within
o 2010 Additions Reductions 2011 One Yerr
General Obligation Bonds (Series
2001): $27,000,000 originally issued
with interest rates ranging from 3.75%
to 5.00%, maturing March 1, 2002
through March §, 2016, scoured by
collections of ad valorsm taxes. $ 7,490,000 S - § (7490000} $ - - JE
General Obligation Bonds (Series
2008): $10,000,000 originally issued
with interest rates ranging from 3.55%
to 4.05%, maturing September 1, 2009
through September 1, 2018, secured by
collections of ad valorem taxes. 8,000,000 - (1,000,000} 7,000,000 1,600,600
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NOTES TO FINANCIAL STATEMENTS: (CONTI'N'UED)

(9  LONG-TERM DEBT OBLIGATIONS (continued)

Balance at
December 31,

General Obligation Bonds (Series
2009): 510,000, 000 originally issusd
with interest rates ranging from 3.35%
1o 3.80%, maturing September 1, 2010
through September 1, 2018, secured by
collections of ad valorem taxes.

General Obligation Bonds {Series
2010): $15,000,000 originally issued
with interest rates ranging from 3 0% to

4.0%, maturing September 1, 2011 through

September i, 2024, secured
by collections of ad valorem taxes.

General Obligation Bonds (Series
2011): §5,000,000 originally issued
with interest rates at 2.97% (mtmg
paynble beginning March 1,2012;
principal payable b_eginning Scpnfiifﬁei' 1,
2012), maturing September I, 2012
through September 1, 2026, secured by
callections of ad valorem taxes.

Revenue Anticipation Notes (Series 2010):

$6,000,000 originally issued with interest
rate at 2.50%, metured in 2011,
secured by revenues of the Office.

Revenue Anticipation Notes (Series 2011):

$5,000,000 originally issued with interest
rate at2.50%, maturing June 30, 2012,
secured by revenues of the Office.

Cooperative Endesvor Agreement
with State of Louisiana: $17,256,120
ongmallv issued with en interest rate of
4.64% (J:atcrest payable beginning
January, 2012; principal payablc
beginning July, 20£2), maturing July 15,
2026, secured by revenues of the Office.

ECEMB

2010

Additions

Reductions

Balanceat

December 31,

2011

Pue
‘Within
One Year

9,075,000

14,650,000

3,986,000

17,256,120

5,000,000

3,986,000

(970,000)

(720,000)

(3,986,000)

8,105,000

13,930,000

2’

5,000,000

3,986,000

17,256,120

1,010,000

760,000

300,000

3,986,000

821,602

$0,457,120

(14,166,000)

55.277,120

7,877,602
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ORLEANS PARISH SHERIFF'S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31,2011
LONG TERM DEBT OBLIGATIONS-(continued)

Orher liabilities:

Claims and judgments
Accrued annual and sick leave
Orher post employment lisbilities

Bond premium, nét of
accumulated amortization

_Balance at Balance st Duoe
December 31, December 31,  Within
2010 Additions _ Reductions 2011 One Year
4,157,789 2126960  (2343,960) 3,940,789 -
1983803 2556116  (2293.808)  2246,i1I 15,000
621,852 425,713 (138,260) 909,305 )
10,811 . (3,663) 7,148 2,893

In May 2011, the Office renewed its Series 2010 revenue anticipation note with an origina) issue date of
April 29, 2010. The Series 2011 revenue anticipation note has a principal amount of $5,000,000 and an
annual interest rate of 2.50%. The maturity date of this note is June 30, 2012.

Following is a manrity summery of bond and nole principal and interest expense:

Yeor Ending Principal  Tnterest Toal
2012 3 7,877,602 § 2,060,402 $. 9,938,004
2013 3,994,724 1,859,973 5,854,697
2014 4,134,615 1,708,239 5,842,854
2015 4,281,358 1,544,452 5,825,810

2016 4,435,037 1,373,451 5,808,438
2017-2024 30,553,784 5495.754 36,249 538
3 55277120 § 1424227t § 68,519,391

Interest expenise on long:term de'bt for the year ended December 31, 26.1 1 was 51,841,274,

In July 2006, the Office and the State of Louisiana (the Statc) entered into & Cooperative Endeavar
Agreement whereby the State agreed to lend up to 517,256,120 from Statz funds on deposit in the Debt
Service Assistance Fund, authorized by the Gulf Oppermunity Zone Act of 2005 and Act 41 of the First
Extraordinary Session of the Louisiana Lepislanme of 2006, to assist in payment of debt service
requirements from 2006 through 2009 due to disruption of tax bases and revenue streams caused by
Hurricanes Katrina and Rita. No principal or interest was payable during the initial five year period of the
loan. After the expiration of the initial five year period, the loan shall bear interest ar a fixed rate of 4.64%.,
Principal payments on the bonds begin in July 2012 and the loan will mature in July 2026. Iterest is
payable semi-annually on Janwary §5 and July 15 beginning January 2012. The loan may be prepaid
without penalty or premium. The Office has the right to request one extension of its obligation to begin
payments under the loan not to exceed five years.
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 201]

LONG-TERM DEBT OBLIGA TIONS {continued)

On February 15, 2001, the District issued $27,000,000 of Generdl Obligation Bonds (Series 2001), for-
repairing, renovating, improving, end constructing facilities for the Orleans Parish Sheriff's Office, District
Attorney, District Courts, Cletk of District Court, Juvenile Court, and Municipal and Traflic Court. One
half, or $13.5 million, was aliocated to governmental agencies other than the Office.

The status of the funds allocated to the other agencies is as follows:

Remaining

Transferred  Estimated  Balance at
Original to ather Interest  December 51,

Agency Balance Agencies Eamed 20]1
Orleans Parish District Attormey $ 2500000 § 1,173,357 § 410936 § 1,737,579
Orleans Parish District Courts 8,500,000 1,201,536 1,397,184 8,695,648
Orleans Parish Clerk of

District Courts 800,000 320,112 131,500 611,388
Orleans Parish Juvenile Court 1,000,000 5,085 164,375 1,159,290

Otleans Pérish Municipal and Traffic Count 700.000 700,000 115.061 115,061

Réstricted for intergovernmental transfers  § 13,300,000 § 3400000 § 2210036 §12.318966

On October 4, 2008 the voters of the Orleans Par:sh authorized the Dlstnct to issue general obligation
bonds not exceedmg 853,225 000 for constructing, improving, rénovating and repairing jails and other
facilities for the Sheriff ($40,890,000), Diswict Attorney  ($3,290,000), Clerk of Diswict Court
{$2,825,000), 3uveml= Court ($3,720,000), Municipal and Traffic Court ($7,500,000), and New Orleans
Forensic Center ($5,000,000). The 20-year bonds are payable fom ad valorem taxes. There have been
four emissions of the bonds; $10,000,000 was issued December I, 2008 and a second $10,000,000 was
issued March 1, 2009 and $15,000, 000 was jssued March 1, 2010 and SS 000,000 was ‘issued December 2,
2011.

Not in spendable form - This amount represents prepaid insirance expense and inventory.
Restricted ~ The general fund includes amounts restricted for encumbrances. The capital projects fund

includes $35,864,490 restricted for capitel improvements and $12,318,966 restricted for intergovemmental
wransfers (sec footnote'9). The debt service fund includes amounts restricted for debt service.
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ORLEANS PARISH SHERIFF'S OFFICE
NOTES TC FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2011
RISK MANAGEMENT

The Orleans Parish Sheriff's Office manages its risks internally and sets aside aszets for claim settlements
in its internal service fund, the Seif Insurance Fund. The fund services claims for varios risks of Joss to
which the Office. is exposed, including general liability, property and casualty, and environmental. The
Office has limited commercial insurance on some heavy equipment and buses, The Office also has
physical damage policics for sclected vebicles. The Office has some fiood a2nd property policies. The City
of New Orleans provides workmen’s compensation coverage.

Self Tnsurance Fund Liabilities are reported when it is probable that a loss has occwrred and the amount of
that loss can be reasonably estimated. Claims lisbilities depend on such complex factors as inflation,
¢hanges in legal doctrines, and damage awards. Claims liabilities are reevalnated periodically to take into
consideration recently settled claims, the frequency of claims, and other economic and social factors. The
estimate for claims liability includes an estimate for incurred but not reparted (JBNR) liabilities and also
includes amounts for selected incremental claim adjustment expenses related to specific claims and other
claim adjustment cxpenses regardless of whether allocated to specific ¢laims. Attorney fees are rocorded as
incurred and are not included in the Lability. Estimated recoveries, for example, from salvage or
subrogation, aré another component of the claims liability estimare.

The Orleans Parish Sheriff's Office is a defendant in various lawsuits pertaining to material matters, As of
December 31, 2011, on'the advice of legal counsel, $3,945,789 has been accrued in the Self Insurance Fund
1o fund outstanding claims. Changes in the balances of claims liabilities during the last two years wers as
follows:- '

Current-Year
- Claims and
. Liability at Changes in Claim Liability at
Fiscal Year Beginning Estimates Payments End
2010 $§ 4322789 § 2009515 $ 2,174425 S 4,157,789
2011 $ 4,157,789 § 2126960 § 2,343,980 § 3,940,789

ON-BEHALF PAYMENTS

The accompanying basic financial statements do not include certain portions of the Office's expenses paid
directly by the City of New Orleans. These expenses include certain building space, utilities, office
supplies, gasoline and certain major repairs if any among others.

Hospitalizetion premiums, unemployment benefits, and workers’ compensatton premiums paid by the City
of New Orleans on bebalf of the Office totaled $4,880,915 and are included in the accompanying financial
statements as revenues and expenditures in the General Fund, The recorded hospitalization includes the
post employment benefit of health insurance to prior Criminal Sheriff retirees who either have thirty years
of service, are a member of the Louisiana Sheriff's Pension & Relief Fund and retire with 20 years of
service at 50 years of age or clder; or are @ member of the Orleans Parish Sherifi’s Employees Retirement
Plan with cight vears of service and 35 years of age or older.
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ORLEANS PARISH SHERIFF'S OFFICE
NOTES TO FINANCIAL STATEMENTS {CONTINUED)

DECEMBER 31,2011
COMPENSATIO HER

In accordance with Louisiana Revised Statute 33:1421, the Sheniff of Orleans Parish was paid the following
compensation for preserving the peace, arresting public offenders, and keeping of the jail. He is also the
executive officer of the Diswrict.

Salary $148,54
Expense allowance. : $ 14,854
ECONOMIC DEPENDENCY

The Office derives a material part of its revenues from per diem charges for the housing of federal, state,
aud municipal prisoners, These revenues are received from the City of New COrleans, other Parishes, the
State of Louisiana Depariment of Corrections and various Federal agencies. For the year ended December
11, 2011, revenues from these sources totaled 835,216 162.

CONTINGENCIES

atio

The Office is a defendant in variows lawsuits. As discussed in note 11, the Office is self-insured with
respect ta claims. The Office and its attorneys have reviewed these claims and Jawsuits in order to evaluate
the likelihood of an unfavorable outcome and to provide as estimate of its exposure fo potential loss. This

+ estimate could change in the near term due to the litigation environment.

I . ]!‘

The Office participates in certain local, state and federal financial sssistance programs. Amounts received
from grantor agencies are subject to audit and adjustment by grantor agencies, principally the federal
government. Any disallowed claims, inchuding amounts dlready collected, may constitute a lisbility. The
amount, if any of expendltures that may be disallowed by the grantor cannot be determined at this time,
although the Office expects the amount, if any, to be immaterial,

The Office of Inspector General - OIG has issued reports questioning FEMA's funding of $6.290,431 of
costs relating to certain grants from 2005 throngh 2011 related to hurricane Katrina. Of the tolal questioned
amounts approximately $2.9 million have been resolved as of December 31, 2011, No amounts have been
accrued related to the remainder of the .questioned costs as the wltimate outcome of this matler is
undetermined at this time. The Office is not in agreement with the O1G's findings. As of December 31,
2011 the Sheriff's office and the legal counsel are certain that the remaxmng itexns will be resolved,

NATURAL DISASTE

On August 29, 2005, Humwicane Katrine, 2 major humricane, struck southeastern Loujsiana and the
Mississippi and Alabama Gulf Coast. The Office incurred significant hurricanc-related expenses and
property losses. As of December 31, 2011, the Office has received reimbursements from the Federal
Emergency Management Association (FEMA) of $140,021,110.
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ORLEANS PARISH SHERIFF’S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31,2011

NATURAL DISASTER {continued)

Included in accounts recsivable at December 31, 2011 is $13,512,530 of reimbursements from FEMA
received within 60 days efter December 31, 2011 and 31,279,308 of additional accruals related to FEMA.
Of these amounts $1,279,308 of reimbursements were deferred at the fund level and recognized as revenue
at the government-wide Jevel. Unobhgatcd FEMA grants, which are awaiting final approval and are
expected to be reimbursed for $1,164,202 of recorded expenditures, are not recorded in accounts
receivable. Advances and receipts for unrecorded expenses of §1,481,547 are recorded as a payable to the
State of Louisiana, the pass through agency for FEMA funds. FEMA obhgated grants total $218,428,788
at December 31, 2011,

K NT IS

The City of New Orleans is currently responsible for all QPEBR’s related to the Office, other than those
described below, The benefits are paid directly by the City of New Orleans. These payments are included
in the on-behalf paymenits made to the Office by the City of New Orleans. For the year eudmg December
31, 2011, the total on-behalf payments made were 54,880,915,

timinal Division Oth
Criminal Plan Description:
The Orleans Parish Shexfif_l‘; Iife‘ insurance benefits are provided to employees upon actual retirement.

The employer pays 100% of the cost of retiree life insurance based on blended rates. Employees are
covered by a retirement system whose retireroent ehgibuhty (D.R.O.P. entry) provisions are 25 follows: 30
years of service at any age or, age 55 and 15 years of service. See the section below entitled *Expected
Tirmie of Commencement of Benefits” for the assumption as to time of actual retirement.

Contribution Rates:

Employees do not coatribute to their post employment benefits costs until they become retirees and begin
receiving those benefits. The plan provisions and contribution rates. are contained in the official plan.
docurpents,

Fund Policy:

Until 2010, the Orleans Parish Sheriff recognized the cost of praviding post-employiment life, insurance
benefits (the Orleans Parish Sheriff’s portion of the retiree life insurance benefit premiums) as an expense
when the benefit premiums were due and thus financed the cost of the post-employment bonefits on a pay-

as-you-go basis. In 2011, the Office’s portion of life insurance funding cost for retired employees lotaled
$19,288.
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ORLEANS PARISH SHERIFFS OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2011

POST-EMPLOYMENT BENEFITS (continued)

Anmual Required Omn'ihutmn

The Orleans Parish Sheriff's Annual Required Contribution (ARC) is an amount actuarially determined in
accordance with GASB Codification. The ARC is the sum of the Normal Cost plus the contribution to
amortize the Unfunded Actuarial Accrued Liability (VAALY). A level dollar, open amortization period of 30

is as follows:

years has been used for the post-employment benefits. The actuarially computed ARC
Life
: Insurance
Normal Cost ‘ § 25,728
30-year UAL amortization amount 41,738
Annual required contribution (ARC) 3 57466

Her Post-employment Benefit Obligation:

The table below shows the Orleans Parish Sheriff's Net Other Post-employment Benefit (OPEB)

Obligation for fiscal year ending December 31, 2011:

. Life Insurance

Beginning Net OPERB Obligation 1/1/2011 $ 45,583
Annual required contribution 67,466
Interest on Net OPEB Obligation 1,823
ARC Adjustment (2,636)
OPEB Cost | 66,653
Contribistion- .
Current year retiree premium (19,288)
Change in Net OPEB Obligation 47,365
Eading Net OPER Obligation 12/31/2011 ' $ 92,948

The following table shows ;he Orlem‘ns; Parish Sheriff’s annual post employment benefits (PEB} cost,
percentage of the cost contributed, and the net unfunded post employment benefits (PEB) liability for last

year:
Percentage of
Annual Annual Cost Net OPEB
Fiscal Year Exded OPEB Cost Contributed Obligation
Dezerber 31, 2011 866,853 28.94%; $92,948
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. ORLEANS PARISH SHERIFF’S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 3], 2011

POST-EMPLOYMENT BENEFITS (continued)

ritinal Division Other Post ] lovmen onti
Funded Status and Funding Progress:

In the fiscal year ending December 31, 2011, the Orleans Parish Sheriff made no contributions to its post
employment henefits plan. The plan is not funded, has no assets, and hence has a funded ratio of zero.
Based on the January 1, 2010 actuarial valuation, the most recent valuation, the Actuarial Accrued Liability
(AAL) at the end of the year December 31, 2011 was $751,065, which is defined as that portion, as
determined by a particular actuarial cost method (the Qrleans Parish Sheriff uses the Projected Unit Credit
Cost Method), of the actuarial present value of post employment plan benefits and expenses which is not
provided by normal cost.

2011
Actuarial Accrued Liability (AAL) S 751,065
Actuarial Value of Plan Asscts -
Unfunded Actuarial Accrued Liability (UAAL) $ 751,065
Funded Ratio (Actuerial Valuation Assets’AAL) 0%
Covered Payroll (active plan members) _ 5 27,534,600
UJAAL s a percentage of covered payrol] 2.7%

Actuarial Methods and Assumptions:

Actuarial valiations involve estimates of the value of reported amounts and assumptions about the
probability of events far into the futwe. The actuarial valuation for post employment benefits includes
estimates and assumptions regarding (1) turnover rate; (2) rétirement rate; (3) heatth care cost wend rate G

‘mortality rate; (5) discount rate (investment retum assumption); and (6} the perind to which the costs apply

(past, current, or future years of service by employees). Actuarially determined aiounts are subject to
continual revision as actual results are compared to past expectations and new estimates are made about the
futare,

The ectuarial calculations are based on the types of benefits pmwded under the terms of the substantive
plan (the plan as understood by the Orleans Parich Sheriff and its employee plan members) at the time of
the valuation and on the pattern of sharing costs between the Orleans Parish Sheriff and its plan members to
that point. The projection of benefits for financial reporting purposes does not explicitly incorporate the
potential effects of legal or conmactual funding limitations on the pattern of cost sharing between the
Orleans Parish ‘Sheriff and plan members in the future. Consistent with the long-term perspective of
actuarial calculations, the actuarial methods and assurnptions used include techniques that are dnsrgned to
reduce short-term volatility in acruarial iabilities and the actuarial value of assets.
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- ORLEANS PARISH SHERIFF'S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2011

POST-EMPLOYMENT BENEFITS {continued)

The ARC is determined using the Projected Unit Credit Cost Method. The emplover porton of the cost for
retitee Jife insurance in cach future year is derermined by. projecting the current cost levels using the
healthcire cost trend rate-and discounting this projected amount o the valuation date using the other
described pertinent actuarial assumptions, including the investment return assumption (discount rate),
murtahtv and turnover,

Actuarial Value of Plan Assets:

There ore not any plan assets. It is anticipated thet in furure valuations, should funding take place, a
smoothed market value consistent with Actuarial Standards Board ASOP 6, as provided in paragraph
number 125 of GASB Codification will be used,

Turnover Rete:

An aﬁg-related turnover scale based on actual experience has-been vsed. The rates, when applied to tha

active employee censns, prodiice an annual tenover of approximately 10%. The rates for each ape are
below: ' '

Agé . Percent Turmovér
18-25 . 20.0%
26 - 40 12.0%
41.-54 B.0%
:55+ X1

Post Emplment Benefit Plan Eligibility Requirements:

Hlslnncaily. employees have typically entsred D.R.OP. afier age 55 and 18 years of ‘service. We bave
therefore assumed that employees reiire three years after that historical DROP. entry age as just
described. The three years is to accommodate the D.R.O.P, period. Life insuranice benefits are provided to
employees upon actual retirement. Entitlement to benefits continue through Medicare to death.

Investent Return Assumption {Discount Rate):
GASB Statement 45 states that the investment return assumption shounld be the estimated long-term
investment yield on the investments that are expected to be used to finance the payment of benefits (that is,

for a plan which is funded). Based on the assumption that the ARC will not be funded, a 4% annual
Investment return has beén used in this valuation.
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ORLEANS PARISH SHERIFF'S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2011

POST-EMPLOYMENT BENEFITS (continned)

Health Care Cost Trend Rate:

The expected rate of increase in medical cost is based on projections performed by the Office of the
Actuary at the Centers for Medicare & Medicaid Services as published in National Heakh Care
Expenditures Projections: 2003 to 2013, Table 3: National Health Expenditures, Aggregate and per Capita
Amounts, Percent Distribution and Average Amnual Percent Change by Source of Funds: Selected Calendar
Years 1990-2013, released in January, 2004 by the Health Care Financing Administration
(www.cons.hhs_gov). "State and Local” rates for 2008 through 2013 from this report were used, with rates
beyond 2013 graduated down to an ultimate anaual rate of 5.0% for 2016 and later.

Mdrtality Rate:

The 1994 Group Annuity Reserving (94GAR) table, projscted to 2002, based on a fixed blend of 50% of
the unloaded male mortality rate and 50% of the unloaded female momality rates, was used. This is a
published mortality table which was designed to be used in determining the value of accried benefits in
defined benefit pension plans,

Method of Determining Value of Benefits:

The "value of benefits” hes been assumed to be the portion of the premium after retirement date expected 1
be paid by the employer for each retiree and hos been used as the basis for calculating the actuarial presest
value of OPEB benefits to be paid. Life insurance coverage in the amount of $10,000 is continued to
retirees and the blended rate for active employees and retirees is $0.40 per month per $1,000 of insurance.
The employer pays 100% of the "cost™ of life insurance after retirement for the retiree, but it is based on the
blended active/retired rate and there is thus an implied subsidy. Since the GASB Codification reqmres the
use of "unblended"” rutes, the 94GAR mortality table described below is used to "unblend” the rates $o as 1o

reproduce the composite blended rate overall as the rate structure to calculate the actuarial valuation results
for life insurance.

Inflation Ralw:.

Included in both the Investment Return Assumption and the Healthcare Cost Trerid rates above is an
implicit inflation assumption of 2.50% ennually.

Projected Salary Increases:

This assumption is not applicable since neither the benefit structure nor the valuation methodology involyes
salary,

Post-retirement Benefit Increases:

The plan benefit provisions in effect for retirees as of the valuation date have been used and it has been
assumed for valuation purposes that there will not be any changes In the fomure,
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DECEMBER 31,2011

an
Cri'minal Division Other Post Einp!ommt Benefits {continued)

Below is 2 summary of OFEB cost and contributions for the last three fiscal calendar years,

OPER Casts and Contnbnnous
December 31, December 31, December 31,
2009 2010 2611
OPEB Cost s - 8§ 64,871 £ 66,653
Contribution . A . -
Retiree premium - (19,288) (12,288}
Total contribution and pmm:um - (19.288) (19,288)
Change in et OPEB obligation -3 - % 45,583 § 47,365
% of contribution to cost o.oo_% 0.00% 0.00%
% of contribution plus premium to cost . 0.00% 29.13% 28.94%
Civi ision Oth t Remefi
Civil Plan Description:

The Orleans Parish- Sheriff-Civil Division's medical, dental and Jife insurance benefits are provided to
empioyees upon actual retirement,

The employer pays-100% of the medical coverage for the retiree (not dependents). Employees are covered
by a retirement system whose retirement eligibitity (D.R.O.P. entry) provisions are as follows: 30 years of
service at any age or, age 55 and 13 years of service.

Dental insurance coverage is provided to retirees. The employer pays 100% of the cost of the dental
insurance for the retirees but not for dependents, We have used the unblended rates provided. All of the
assumptions used for the valuation of the medical benefits have been used for dental insurance except for
the trend assumption; zero trend was used for demal insurance. '

Life insurance coverage is continued to retirses by eléction and the blended rate for active employees ind
retirees is $0.348 per $1,000 of insurance. The employer pays 100% of the cost of lifs insurance after
retirement for the retiree, but it is based on the blended active/retired rate and there is thus an implied
subsidy. Since GASB Codification requires the use of "unblended” rates, we have used the 94GAR
mortzlity table described above to "unblend” the rates so as to reproduce the compus:te blended rate overall
us the raie structuré to calculate the ‘actuarial valuation results for life insurance. Insurance | caverage
amounts are reduced to 75% of the original amount at age 65 and to 50% of the original amount at age 70.
All of the assumptions used for the valuation of the medical benefits have been used except for the wrend
assumption; zero trend was used for life insurance.
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ORLEANS PARISH SHERIFF'S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

POST-E OYME {

Contribution Rates:

Eroployees do not contribute to their post emplayment benefits costs unti) they become retirees and begin
receiving those bewefits. The plan provisions and coptribution rates are contained in the official plan
documents.

Fund Policy:

In the fiscal vears pricr 1o July 1, 2009, the Orleans Parish Sheriff-Civil Division recognized the cost of
providing post-cmployment medical, dental and life insurance benefits (the Orleans Parish Sheriff-Civil
Division’s portion of the refiree medical and life insurance benefit premiums) as an expense when the
benefit premiums were due and thus financed the cost of the post-employment benefits on a pay-as-you-go
basis. In 2011, the Office's portion of health.care and -life insurance fundinig.cost for retired employees
totaled $81 102.

Annual Requi;ed Contribution:

The Orleans Parish Sheriff-Civil Division's Annual Required Contribution (ARC) it an amotint actuarially
deterined in accordance with GASB Codification. The ARC is the sum of the Normal Cost plus the
contribution to amortize the Unfunded Actugrial Accrued Liability (UAAL). A leve] dollar open
amortization period of 30 years {the maximum amortization period allowed by GASB Codification) has
been used for the post-employment benefits. The acuarially computed ARC is as follows:

2011
Normal Cost $ 135,050
30-year UAL amortization amount . 198.404
Annuval required contribution (ARC) 3 333,454

Net Post-employment Benefit Obligation:

The table below shows the Orleans Parish Sheriff-Civil Divmon s Net Other Post Employment Benefit
(OPEB) Obligation for fiscal year ending December 31, 2(}1 I:

201
Beginning Net OPEB Obligation 1/1/2011 $ 574,244
Annual réquired contribution 3133454
Interest on Net OPER Obligation 22,970
ARC Adjustment {33,209)
OPEB Cost 323215
Confribution -
Current year retiree premium (81,102)
Change in Net OPEB Obligation 242,113
Ending Net OPEB Obligation 12/31/2011 b ' 816,357
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2011

The following table shows the Orleans Parish Sheriff-Civil Division’s annual post employment benefits
(PEB) cost, percentage of the cost contributed, and the net unfimded post employment benefits (PEB)
liability:

Percentage of
_ Annual OPEB Annual Cost Net OPEB
Fiscal Year Ended ‘Cost Comributed Obligation
December 31, 2011 $323.215 25.09% $816,357

Funded Status and Funding Progress:

In 2011, the Orjeans Parish Sheriff-Civil Division made no contributions o its post employment benefits
plan. The plan is not funded at all, has no assets, and hence has a funded ratio of zero. Based on the
January 1; 2008 actarial valuation, the most recent valuation, the Actuarjal Accrued Liability (AAL) at the
end of the year December 31, 2011 was §3,567,999 which is defined as that portion, as determined by a
particular actuarial cost method (the Orleans Parish Sheriff-Civil Division uses the Projected Unit Credit
Cost Method), of the actuarial present valug of post employment plan benefits and expenses which is not
provided by normal cost.

December
31,2011
Actuarial Accrued Liability (AAL) $ 3,567,999
Actuarial Value of Plan Assets | :
Unfunded Act. Actrued Lisbility (UAAL) $ 3,567,959
Funded Ratio (Actuzarial Valne Assets/AAL) 0®s
Covered Payroll (active plan members) $ 4,403,000
UAAL as a percentage of coverad payroll 81%
Actyarial Methods and Assumptions:

Actaarial valuations involve estimates of the value of reported amounts and assumptions about the

probability of events far into-the future. The actuarial valuation for post employment benefits includes

estimates and assumptions regarding (1) turnover rate; (2) retirement rate; (3) health carc cost end rate;

(4) mortality rate; (5) discount rate (investment return assumption); and (6) the period to which the costs

apply {past, current, or future years of service by employees). Actuarially determined amounts are subject

:ge mﬂﬂ revision as actual results are compared to past expectations and new estimates are made about
. ‘
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2011

POST-EMPLOYMENT BENEFITS (continued)

The actuarial calculations are based on the types of benefits provided under the terms of the substantive
plan (the plan a5 understood by the Orleans Parish Sheriff-Civil Division and its employce plan members)
al the time of the valuation and on the pattern of sharing costs between the Orleans Parish Sheriff-Civil
Division and its plan members to that point. The projection of benefits for financiel reporting purposes

.does not explicitly incorporate the potential effects of legal or contractual funding limitations on the pattern

of cost sharing between the Orleams Parish Sheriff-Civil Division and plan members in the fiture.
Consistent with the long-term perspective of actuarial calculations, the actuarial methods and assumplions
used include techniques that are designed to reduce short-term volatility in actuarial Nabilities -and the
actuarial value of assets.

Actuarial Cost Mathod:

The ARC is d‘etermmed using the Projectzd Unit Credit Cost Method. The employer portion of the cost for
retiree medical care in each future year is determined by projecting the current cost Jevels using the
bealthcare cost trend rate and discounting this projected amount to' the valuation date using the other

described pertinent actuarial assumptions, including the investment retum assumption (discount rate),
mortality, and turnover.

Actuarial Value of Plan Assets:

There. are not any plan assets. It is anticipated that in fumure valuations, should funding take place, a
smoothed market value consistent with Actuarial Standards Board Actuarial Stenderds of Practice Number
6 (ASOP 6), as provided in the GASB Codification.

Turnover Rate:

An age-related turnover scale based on actual experience has becn used. The rates, when spplied to the
active employee census, produce a composite average annual turnover of approximately 5%.

Post Employment Benefit Plan Eligibility Requirements:

Historically, employees have retired after age 55 and 23 years of service or at 30 years of service, if sooner.
We hizve therefore assurmed that employees retire three vears after that historical retirement age as just
described. The twee years is to accommodate the DR.O.P, period. Medical, dental and life insurance
benefits are provided to employees upon actual retirement. Entitlement to begefits' continue through
Medicare 1o death.

Invesiment Return Assumption (Discount Rate):

GASB Codification states that the investment return assumption should be. the estimated long-term
investment yield on the investments that are expected to be used to finance the payment of beneflts. Since

the ARC is not currently being funded and not expected to be fimded in the near future, we have performed

this valuation using a 4% annual investment retum assumption.




ORLEANS PARISH SHERIFF’S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Health Care Cost Trend Rate:

The expected rate of increase in medical cost is based on projections performed by the Office of the
Actuary at the Centers for Medicare & Medicaid Services as. published in National Health Care
Expenditures Projections: 2003 1o 2013, Table 3: National Health Expenditures, Aggregate and per Capita
Amounts, Percent Distribution and Averags Annual Percent Change by Source of Funds: Selected Calendar
Years 1990-2013, released in January, 2004 by the Health Care Financing Administration
(www.cms.hbs.gov). "State and Local” rates for 2010 through 2013 from this report were used, with rates
beyond 2013 graduated down to an ultimate annual rate of 5.0% for 2016 and later.

Mortality Rats:

The 1994 Group Aninuity Reserving (94GAR) table, projected to 2002, bassd on a fixed blend of 50% of
the unloaded male mortality rate and 50% of the unloaded female mortaln:v rates, was used. This is.a
published mortality wbie which was designed to be used in determmmg the value of accrued henefits in
defined benefit pension plans. Since the GASB Codification requires the use of "unblended” rates, the

94GAR mortality table described above is used to "unblend" the rates so as to reproduce the composite

blended rate overall as the rate structure to caloulate the actuarial valuation results for life insurance.
Method of Determining Value of Benefits:

The "value of benefits" has béen assumed to be the portion of the prémium after retirement date expected to
be paid bv the employer for each retiree and has been used as the basis for calculating the actuarial present
velue of OPEB benefits to be paid. The employer pays 100% of the cost of the medica) and dental benefits
for the retiree ouly (not dependents). The madical rates provided are “blended” rates for active and retired
before Medicare eligibility. We have therefore estimated the "unblended” rates as yequired by GASB
Codification for vafuation purposes to be 130% of the blended rates prior to Medicare eligibility.

Inflation Rate:

Included in both the Investment Return Assumption and the Healthcare Cost Trend rates above is an
inplicit inflation assumption of 2.50% annually.

Projected Satary Increases:

This assumption is not applicable since neither the benefit structure nor the valuation methodology involves
salary,

Post-retirement Benefit tncreases:

The plan benefit provisions in effect for retirees as of the valuation dete have been used and it has been
assumed for valuation purposes that there will not be any changes in the firture.
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ORLEANS PARISH SHERIFF'S OFFICE
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 3], 2011

Below is a summary of OPEB cost and contributions for the last three fiscal calendar vears.

OPEB Costs anid Contributions
December 31, December 31, December 31,
2009 2010 011
OPEB Cost § 462446 § | 314553 § 323,215
Cuntrl'bul:lon - _ - 7 .
Rétiree premitim (121,653) (31,102) (81,102)
Tortl conribution and premium {121,653) (8},102) (81,102y
Change in net OPEB obligation 5 340,793 % 233,451 . § 242,113
% of contribution to cost 0.00% 0.00% 0.00%
% of contribution plus premium to cost 26.31% 25.78% 25.09%
SUBSEQUENT EVENTS

The OIG issued a memorandum to FEMA dated May 30; 2012 relating to a current audit of $178 million of
FEMA public assistance funds awarded to the Office since Hurricane Katrina, which occurred in August
2005. The memorandum is questioning certain reimbursements for work that was related to or funded from
pmjccts related to properties that the Office may not own. The memorandum provides for the Office and
the City of New Orleans (City) to reach a legally binding agreement regarding ownership and legal
responsibility for these properties within six months of the date of this memorandum. The Office and the
City have been in discussions and are in process of completing the legally binding agreement relating to the
ownership of the propenics and the Office fully expects the issue 1o be resolved within the six month

penod
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ORLEANS PARISH SHERIFF'S OFFICE

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES TN FUND BA!._ANCES -

BUDGET AND ACTUAL - GENERAL FUND
EOR THE YEAR ENDED DECEMBER 3], 2011

Schedulz "A-1"

) _ Variance With
Budgeted Amounts Actual Final Budget -
—Original Fina) Amounts Over (Under)
REVENUES;
Custody of prisoners: . _
City of New Orleans charges - ‘ $ 21987975 S 24035000 S 23762489 % (272,511)
State of Louisiana Department of Corrections charges 11,100,000 9,895,000 9,866,429 (28,571)
Federal charges 1,642,500 . 950,000 920,066 (29,934)
Other charges 122,000 674,000 667,178 {6,822)
Civil fees and commissions 3,610,000 7,150,000 7,338,542 188,542
Security services 1,721,000 1,721,000 1,634,068 (86,932)
On-behalf payments 5,000,000 5,000,000 4,880,915 (119,085)
Other inconie 4,571,000 3,775,000 3,999,411 24,411
State supplemental pay 3,228,000 3,067,000 3,074,997 7997
Federal and state grants 72,053,000 76,192 600 B6,621,312 (9.570,688)
Total revenues 130637475 132,459,000 122,765,407 {9,693,593)
EXPENDITURES:
Central services 5,840,721 5,611,083 5,007,109 (603,574)
Court services 3772323 4,036,139 AN8NE {317,223)
Security services 20,087,431 20,068,535 21,430,955 1,362,420
Administrative services 8,314,620 9,752,296 9272313 {479,983)
Reconds and booking 3,521,998 4,499,283 4,184,945 (314,338)
lnsmate services 11,779,026 11,575,474 11,437,360 (138,114)
Tnterest 50,000 100,195 100,107 (89)
Debtretirement 3,986,000 3,986,000 3,986,000, -
Grams and special programs 1,426,165 1,804,777 1,169,011 {635,766)
Plant and maintenance and capital cutlays 83,102,816 82,257,873 69,425,104 (12,832,769)
Total expenditures 143,781,300 143 601,633 129,731,820 {13,959,835)
Deficiency of revenuss over expenditures (13,143,825) _ (I 1',232,655) {6,966,413) 4,266,242
SOy N
Proceads from bonds - 3,926,000 3,936,000 -
TFransfers in 9,650,000 636,000 1,500,799 864,799
Total other finsinéing sources $,650,000 4,622,000 5,486,799 864799
Net change in fund belance (3,493 825) (6_,§i10.655) {1,479,614) 5,131,041
LA . BE, 4,158,078 3,968,290 3,968,290 -

See Auditor's Report.
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Schedule "A-2"

ORLEANS PARISH SHERIFF'S OFFICE .
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
BUDGET AND ACTUAL - DEBT SERVICEFUND -

, Variance With

Budpeted Amounts - Actual Final Budget -

Ongmal Final Amounts QOver (Under)
Investment income . b 275000 % 160,000 3 168226 ¢ 8,226
Ad valorers tax revenue 7,000,000 7,035,000 7,047,750 12,750
Tolal revenues 7,275,000 7,195,000 7215976 20,976

FXPENDITURES: o ,
Debt retirement. 4,030,000 10,180,000 10,180,000 -
Tnterest payments 1,333,410 1,437,618 1,437,618 -
Miscellaneous ‘ 500 - - -
Total expenditures 5,568,910 11,617,618 11,617,618 -
Excess (deficiency) of revenues over expenditures 1,706,090 {4,422,618) (4,401,642) 20,876
Net change in fund balance 1,706,000 {8,422,618) (4,401,642) 20,976
CES, \ING 24,775,362 24,877,153 24,877,153 -
ESTIMATED ENDING FUND BALANCE 26,481,452 20,454,535 20,475,511 20,976
Less Go Zone restricted future paviments (17,256,122) {17,256,122)  _ (17,256,122) -
‘D BAL, ENDING - $ 9225330 5 31198413 19,389 § 20,976
Sce Auditor's Report.
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Schedule "B-1"
ORLEANS PARISH SHERIFF'S OFFICE

COMBINING BALANCE SHEET
NON-MAJOR GOVERNMENTAL
SPECIAL REVENUE FUNDS
DECEMBER 21, 2011
Scholarship  Elderly Victims =~ Benevolent
Fund - Fund’ Fond Total
Total assets 8 : § - & - & -
LIABILITIES: ‘ _
Total liabilities - - - -
S: ‘
Total fund balances - - - -
Total lizbilities and fund balences g - & - 8 . & )
See Auditor's Report.
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Schedule "*B.2"

ORLEANS PARISH SHERIFF'S OFFICE
CO‘\&BI‘NING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
NON-MAJOR GOVERNMENTAL
SPECIAL REVENUE FUNDS

Scholarship  Elderly Victims  Benevolent

Fund Fund Fund Total

[pvestment incomne $ - 8 1013 § 2 3 1,015
Other income ' . 21,430 - 21,480

Total revenues - 22,493 - 2 22,495
EXPENDITURES: '
Miscellaneois ‘ - 89,120 1,427 90,347

Total expenditures - 20,320 1,427 90,547
Deficiency of reveénues over expenditires - (66,627) (1,425 (68,052}
TRANSFERS: . ,
Transfers out : {11.,645) (3701,570) {2,158) (715,373)
FUND.BALANCES. BEGINNING 11,645 768,197 3,583 783,425
FUND BALANCES, ENDING s ;S 8 : & :

See Auditor's Report.
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CURRENT ASSETS:
Interfund receivable
Total current assets

NET ASSETS:
Unrestricted

Total net assets

DRLEANS PARISH SHERIFF'S OFFICE
COMBINING STATEMENT OF NET ASSETS
NON-MAIOR ENTERPRISE FUNDS

31,201

ASSETS
Total Non=-Major
Community Enterprise
‘Commissary _Service Funds Funds
s 59955 S 1,358 8 61,313
$9.955 1,348 . 61,313
NET ASSETS
39,953 1,358 61,313
& 59955 Seeenmdds8 £ 61313
See Auditor's Report.
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OPERATING REVENUES:
Sales
Less: cost of goods sold

Gross profit
Total operating revenues

OPERATING EXPENSES:
Personnel costs

Total operating expenses
Operating income

TRANSFERS:
Transfers out.

Change in net assets

NET. ASSETS, tmf.:'msmq

MW : ! G

o ORLEANS PARISH SHERIFF'S OFFICE
COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES [N FUND NET ASSETS

Schedule"B-4"

\onr-xxwop. ENTERPR}SE FUNDS
, Total Non-Mzjor
Community Enterprise
Commissary Service Funds Funds

$ 682,98 § - 682,986

' (2,958) - {2,958)
680,028 . 630,028

680,028 - 630,028

44,037 - 44,037

44,037 - - 44,037

635,991 - 635,991
(635,991) : (635,991)

59,955 1,358 61,313

g 50045 § 1358 £ 61313

See Anditor's Report.
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‘Schedule "B.5"

ORLEANS PARISH SUERIFF'S OFFICE
COMBINING STATEMENT OF CASH FLOWS

NON-MAJOR ENTERPRISE FUNDS )
FOR THE YEAR ENDED DECEMBER 31, 2011
' Community Total Non-Major
Service " Enterprises
Commissary " Fumd Funds

Cash rwewad from iomates nnd customers s 682986 § . s $82,986
Cash paid o suppliers (2,958) - (2.958)
Cash pald 10 emplovees {44,030 - (44,037)

Net cash flows provided by operating activities 635,991 . 635,991
Cash pa.dmmerﬁmds T (633,991) - (635,991}
‘Net cash flows used in noncepital fininéing octivities (635,991) - (635,991)

Net change in cash and cash squivaletits - . ) "

Cash and cash equivalenrs, beginning. . - - -

Cash and cash equivalens, ending § - 8 -3 -

3 635991 3 -3 635,991

Net cash provided by operating activities $ 635991 § -3 633,991

See Auditor's Report.
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Schedule"B-6"

ORLEANS PARISH SHERIFF'S OFFICE
COMBINING STATEMENT OF FIDUCIARY NET ASSETS

AGENCY FENDS
DECEMBER 31, 2011
-Criminal Property  Cash Bonds
Fines Justice Room ._-and Fines Civil Total Apency
ASSETS: -
Cash ‘ 5 3461 5 100 5 271076 § 54,105 § 31,608,799 § 3,937,541
Dther receivables . - - 21,682 - - 21,632
Interfund receivable - - 13,195 - - 13,195
Deposits ‘ - - 40,000 - - 40,000
Tolal assets ' 3461 100 35,953 34,108 3,608,799 4,012,418
Due to inmates and others 2,156 - 345,953 7,649 2,840,256 3,196,014
Interfind payable 1,305 100 - 46,456 768,543 $16,404
Total liabilities 3461 100 145953 54,105 3,608,799 4,012,418
NET &SSE‘I‘S 5 - _S - $ - 8 - 3 - % -
See Auditor's Report. -
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Schedule''C-1"

ORLEANS PARISH SHERIFF'S OFFICE
COMP ARATIVE STATEME.NTS OF ACT]'VITIFS EJ(PENSES

'Functions}l'rngrams
Governmental activities;
Custody of inmates:

Personnel

Contractual

Materials and supplies

Depreciation

Total custody of inmates

Interest on long-term debt.

Total governmental activities

2011

2010 2009

] 45,908,348

§ 46961363 § 38,638,385

11,509,948 11,123,414 8,227,010
7,187,250 9,100,055 8,677,995
4,197,215 5,040,030 4,962,694

68,802,761 72,224,362 60,506,084
1,841,274 3,121;798 1,963,705

570644038 R 24346660 R ___ 62474789
_ See Auditor's Report.
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"ASSETS:

Cash and cish equivalents
Investments plus accrued interest
Intergavernmental receivables
Interfund receivables

{Orther receivables

Prepaid expenses

Inventory

Total assets

LIABILITIES:

Accounts payable

Interfunid payables

Deferred revenue

Accrued annual and sick leave

Total liabilities
Nonspendable amounts:
Not in spendable form
Unassigned
Total fund balénce

Total linbilities and find balances

ORLEANS PARISH SHERIFF'S OFFICE
COMPARATIVE BALANCE SHEETS - GENERAL FUND

Schedule "C-2"

72

~ DECEMBER 31,2011, 2010, AND 2009
2011 2010 2009
$ 14,196,483 $ 7,941,093 S 8,726,774
. 999,508 -
19,566,202 12,269,183 9,763,611
1,634,336 868,754 466,852
916,627 1,218,862 929,967
42,450 37,438 32,174
854,737 907,472 1,034,968
$ 27,188,122 § 10317327 $ 9,696,638
6,250,329 6,751,828 8,248,281
1,279,508 3,189 865 2,497,265
13,000 15,000 15,000
34,732,759 20,274,020 20,457,234
907,187 944,910 1,067,142
508,834 292,935 733,179
1,072,655 2,730,445 (1,303209) -
2488 676 3,968,290 497,112
$ 37,221,435 S 24242310 & 20,954,346
See Auditor's Report.




ORLEANS PARISH SHERIFF'S OFFICE

Schedule "C.3"

COMPARATIVE STATEMENTS OF REVENUES EXPENDITURES AKD CHANGES TN FUND BALANCES GENERAL FUND

2011

See Auditor's Report.
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, 2010 2009
REVENUES:
Custody of inmates: ) )
City of New Orleans sharges $ 0 2762489 0§ 24255624 § 26,736,149
State of Louisiana Deparement of Corvectiong charges 9,866,429 10,263,548 6910823
Federal charges 920065 1,792,753 1.968,630
_ Other charges 667,178 ™2 I27 166,771
Civil feas and commissions 7,338,542 4,935,785 -
~ Sesurity services 1,634,068 1,181,685 -
Investment income €432 18,354 25385
On-behalf payments 4,880,915 4,858,501 5.343,490
Other income 281,154 2,534,360 2,904,458
State supplements] pay 30987 2,937,820 2,541,194
Federal grants 66,621,312 31,311,957 12,202,708
Restitution/administration 638,839 43,448 476,358
Releass processing fees - 530,986 - 548 867 401 642
Total revenues 122,765,407 86,425,538 59,678 605
EXEENDITURES:
Ceatrat services 5,007,109 5,686,776 :3,284,725
Court strvices 3,718,916 3,896,512 3974351
Security services 21,430,955 22,154,090 19.026,874
Adminisirative serviees 9,272,313 8,672,191 2,983,208
Records snd booking. 4,184,945 4,200,480 6,296,269
Inmate services 11,437,360 12,250,225 11,870,584
Grents and spechl programs 1,165,011 1,027,866 321,724
Plant and maintenance 5,383,908 2,078,125 9.917,568
Miscellancous - 3.820 794
Debt cetinemint 3,986,000 - .
Interest paymenes 100,107 50,105 .
Capital ontisvs 54,041,195 2709841 7,731,326
Toal expendinmes 129,751,820 92.118.667 63,408,000
Deficisncy of revenues over expenditures (6,966,413) (5,693,129) (5.725.395)
Proceeds from notes 1,986,000 3,986,000 -
Proceeds from sale of assets - - 3.600
Teansfers in 1,500,799 3978842 1,809,471
Transfers out ' - (2442.838) -
Totn! other financing scuirées, including transfers 5,436 759 5,522,004 1.813,07]
Nei changes in fund balances (1,479,614) (171,125) {3.916,324)
N NCES 3,968,290 497,112 4,413,436
MERGER OF CIVIL SHERIFF EQUITY AT MAY 2, 2010 . 3,642,303 -
FUND BALANCES. ENDING | $_ 2486% 5 3968200 § 97113
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ORLEANS FPARISH SRERIFF'S OFFICE
-SCHEDULE DF EXPENDITURES OF FEDERAL AWARDS

(M} - Represonts 2 "Maior® program under OMB Ciscular A-133
Noics ¢g she Behedole of Exaeaditnres of Faderal Awardy
Note 1

FORTHE YEAR ENDED DECEMBER 31.201)
Federnl ‘
Funding Ageocies! CFDA Grant Drigbursements/
Program Ti Number HNumber Expenditures
wmt -
o
Offive of Justice Programs, Bureau of Justics Assistance
Passod thrpugh Louisiangs Corrmaission on Law Enflorcement
and Administration of Criminal Justice
Edward Byroe Memoriad Justice Formula Gront - Crime Activity Pazrol 16738 BOB-5-003 $ 28,841
Edwurd Byrne Memoria) Justice Formuls Grant - Crime Activity Patrol 16.738 B10-9:003 14,614
Edwrrd Byme Memorial Justice Formula Grant - Intensive Incarceration 16738 BG3-3-004 68,516
"Passed through City of New Qricans
Edword Byrne Memorio] Justice Assistance Grant 16738 ‘200-DEBX-1564 3,360
Passed through New Orleans Police ond Tustice Foundaticn s
Edward Byzne Meémoria] fustice Assismnoe Gram 16738 V028005 ’ 1,359
Total Justice Assistance Grant Cluster ' 117,850
Office of Justice Programs, Office of Juvenile Justies and
Delinguancy Prevention .
Passed through Louisiana Commission en Law Enforcement
o0 Administration of Criminal Justice
Juvenile Accountability Incentive Black Grants (JAIBG) o 7
‘Curfew Cemer 16.523 A03-8-623 33,363
Curfow Center 16.523 ALS-8-022 13,081
Total Juvenile Justice and Deliquency Pevention 45454
Tosal 11§, Depormen: of Justice 164,344
] of Homelan,
Lotisiuna Offics of Homeland Security and Emergency Preparsdness |
Disaster Grarns - Public Assistance 91036 FEMA 6337317 O
Lawr Enforeement Terroritm Prevention Program 97067 2008-GE-T§-0013 60,549
Total 1.5, Department of Homeland Sezurity 63437386
LS. Department of Health and Human Services
Prew-Through Awnnds:
Stote of Leuistana, Department of Health and Hbspiial:-
Office of Public Health o _ ‘
HIV Prevention Activities - Health Department Based 93943 326104717 75058
Total U.S, Deparunest of Heelth and Human Services 75058
Tatnl Faderal Awards 3 63!6;?'@88

This schedul= of expenditures of federal awneds incudes th federal grant n2tivity of the Orleans Parith Sheriffs Office and is presentad on
the accreal l:as{s of accounting. The inforwsation in this schedule is presented i accordance with the requirements of OMB Circular A-133,
Awlits of States, Local Govenments, and Non-Profit Organizations. Therefure, some amounts presented in this schedule may differ from

arsprmte pregeneed in, or used in oreparation of the bugis finaneis! satements,

See Anditor's Report. !
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REPORT ON INTERNAL CONTROL OVER FINANCJAL REFORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Marlin N. Gusman
Orleans Parish Sheriff's Office:

We have audited the financial statements of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the Orleans Parish Sheriff's Office (the
Qffice) as of and for the year ended December 31, 2011, which collectively comprise the Office’s basic
financial statements and have issved our report thereon dated June 28, 2012, We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

rma rer Financial Re

Management of the Office is responsible for establishing and maintaining effective internal control over
financial reporting. In planning and performing our audit, we considered the Office’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
apinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of the Office’s internal control over financial reporting. Accordingly, we do nat express an opinion on
the effectiveness of the Office’s internal control over financial reporting.

A deficiency in internal conirol exists when the design or operation of a contro] does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely bagis,

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control that
might be deficiencies, significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over financia! reporting that we consider to be material weaknesses, as
defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Office’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts, However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The

results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Stemdards.

This report is intended solely for the information and use of the Office, the Office’s management; federal,
state and city awarding agencies; and the Louisiana Legislative Auditor and is not intended to be and
should not be used. by anyone ‘other than these spaclﬁed parties. However, under Lovisiana Revised
Statute 24:513, this report is distributed by the Legislative Auditor as a public document.

(ot il

New Orleans, Louisiana.
June 28, 2012
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REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD HAVE A DIRECT AND
MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

The Honorable Marlin N. Gusman
Orleans Parish Sheriffs Office!

Compliance

We have audited the Orleans Parish Sheriff’s Office’s (the Office) compliance with the types of
compliance requirements described in the OMB Circular A-133 Compliance Supplement that could have a

* direct and material effect on each of its major federal programs for the year ended December 31, 2011,
The Office’s major federal programs are identified in the summary of suditors’ resvits section of the
accompanying schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts and grants applicable 1o each of its major federal programs is the responsibility of
the Office’s management. Qur responsibility is to express an opmion on the Office’s compliance based
on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Cireular A-133
require that we plan and perform the audit to obtain rezsonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect
on a major féderal program occurred. An audit includes examining, on a test basis, evidence about the
Office’s compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion.
Our audit does not provide a legal determination of the Office’s compliance with those requirements.

In our opinion, the Office complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended
December 31, 2011,

Management of the Office is responsible for establishing and maintaining effective internal control over
compliance with the requircments of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our audit, we considered the Office’s internal ¢ontrol over
compliance with requirements that could have a direct and material effect on a major federal program to
determine the auditing procedures for the purpose of expressing our opinion on compliance and to test

Ti
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and report on intemal control over compliance in accordance with OMB Circular A-133, but not for the
purpose of expressing an opinion on the effectiveness of the Office’s internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the Office’s internal control over
complance.

A deficiency in internal confrol over compliance cxists when the design or operation of a control aver
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noricompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakmess in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and comected, on a timely basis.

Qur consideration of internal control over campliance was for the limited purpose described in the first

paragraph of this section and was not designed to identify all deficiencies in internal control over

compliance that might be deﬁclencm, significant deficiencies, or material weaknesses. We did not

identify any deficiencies in internal control over compliance that we consider 10 be material weaknesses,
. as defined above.

This report is intended solely for the information and use of the Office, the Office’s | management; federal,
state and city awarding. agencies; and the Louisiana Legislative Auditor and is not intended to be and
should not be used by anyone other than these specified parties. However, under Louisiana Revised
Stanste 24:513, this report is distributed by the Legislative Auditor as a public document.

Gttty Jia

New Orlcans Louisiana
June 28,2012
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ORLEANS PARISH SHERIFF'S OFFICE
Schedule of Pindings and Questioned Costs

Year ended December 31, 2011-

(1) Summary of Auditors’ Results

(ay

()

(©

(d)

)
®

@

(b)
@

The type of report issued on the basic financial statements: unqualified opinion

Significant deficiencies in internal control were disclosed by the audit of the fi nanual
statements: no; Material weaknesses: no

Noncompliance which is material to the financial statements: no
Significant deficiencies in internal control over major program: no; Material weaknesses: no
The type of report issued on compliance for major program: ungualified opinion

Any audit ﬁndmgs which are required to be reported under Sectlon 510(a) of OMB Circular
A<133:no
Major programs:
United States Department of Homeland Security — Disaster Grants
» CFDA No. 97.036 Public Assistance

)

Dollar threshold used 1o distinguish between Type A and Type B programs: $1,910.319
Auditee qualified as a low-risk audites under Section 530 of OMB Circular A-133: yes

(2) Findings Relating to the Financial Statements Reported in accordince with Government Auditing
Standards: pone

(3) Findings and Questioned Costs relating to Federal Awards: none

79



ORLEANS PARISH SHERIFF'S OFFICE
New Orleans, Louisiana

Summary Schedule of Prior Audit Findings
Year ended December 31, 2011

SECTION 1 INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL

STATEMENTS :
No Findings : ’

SECTION I1 INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL
AWARDS :

No Findings

SECTION Il MANAGEMENT I.;E'ITER

No Findings
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