
e:is^o 

Webster Parish Police Jury 
Minden, Louisiana 

Basic FCnancial Statements 
A , ^?^'*^«I»ndentAuditore'Report 
As of and for the Year Ended December 31,2010 

Under provisions of state law, ttiis report is a public 
document. Acopy of the report has been submitted to 
the entity and otherappropriate public officials. The 
report is available for public inspection at the Baton 
Rouge office of the Legislative Auditor and, where 
appropriate, at the office of the parish clerk of court. 

Release Date 



Webster Parish Police Jury 

TABLE OF CONTENTS 
Statement 

INDEPENDENT AUDITORS' REPORT 

REQUIRED SUPPLEMENTAL INFORMATION 
Management's Discussion and Analysis (MD&A) 

BASIC FINANCIAL STATEMENTS 
Govenunent-wide Financial Statements (GWFS) 

Statement of Net Assets 
Statement of Activities 

Fund Financial Statements (FFS) 
Govenmiental Funds 

Balance Sheet 
Reconciliation of the Governmoital Funds 
Balance Sheet to the Statement of Net Assets 

Statement of Revenues, Expenditures, and Changes 
in Fund Balances 

Reconciliation of ̂ e Governmental Funds 
Statement of Revenues, Expenditure and Changes in Fund Balances/Deficits 
to the Statement of Activities 

Fiduciary Funds 
Statement of Fiduciary Assets and Liabilities 

Component Units 
Combining Statement of Net Assets 
Combining Statement of Activities 

Notes to the Basic Financial Statements 
Index 
Notes 

REQUIRED SUPPLEMENTAL INFORMATION 

Schedule of Funding Progress for Other Post Employment Benefits 
Budgetary Comparison Schedules: 
General Fund 
Sales Tax 1-2 
Library 1-3 

Notes to fte Budgetaiy Comparison Schedules 

Page 

1-2 

4-U 

A 
B 

C 

D 

E 

F 

G 

H 
I 

1-1 

12 
13 
14 

15 

16-17 

19 

20-23 

24 

25 

26 
27 

28 
29-50 

51 

52 

53 
54 
55 

56-57 

(Continued) 



Webster Parish Police Jury 

TABLE OF CONTENTS 

SUPPLEMENTAL INFORMATION 

COMBINING NON-MAJOR GOVERNMENTAL FUNDS - BY FUND TYPE 
Ccnnbining Balance Sheets - By Fund Type 
Combining Statement of Revenues, Expenditures, and Changes 
in Fund Balances - By Fund Type 

SPECIAL REVENUE FUNDS 

NON-MAJOR SPECL\L REVENUE FUNDS 
Combming Balance Sheet 
Combining Statement of Revenues, Expenditures, and Changes 

m Fund Balances 

GENERAL 
Schedule of Compensation Paid Police Jurors 
Financial Data Schedule 

OTHER REPORTS REQUIRED BY GOVERNMENT AUDITING STANDARDS 
AND OMB CIRCULAR A-133 

Report on Intemal Control over Fmancial Reporting and on Compliance and Other 
Matters Based on an Audit of Financial Statement Performed in Accordance with 
Govemment Auditing Standards 74-75 

Report on Compliance with Requirements That Could Have a Direct and Material 
ESect on Each Major Program and on Intemal Control Over Compliance in 
Accordance with OMB Circular A-133 76-77 

Schedule of Expenditures of Federal Awards 78-79 
Notes to the Schedule of Expenditures of Federal Awards 80 
Schedule of Findings and Questioned Costs 81-84 

OTHER INFORMATION 85 
Schedule of Prior Audit Findings and Questioned Costs 86-88 
Corrective Action Plan for Current Year Audit Findings and Questioned Costs 89-90 
Status ofPrior Year Management Letter Item 91 

(Concluded) 

Exhibit 

2 

3 

4 

5 

6 

Page 

58 

59 
60 

61 

63 

64-65 

66-67 

68 
69-73 



0 B E E N & W 1 L U A % 

The CPA. „ 
Never Underestlmste The VMuer 

ALLEN, GREEN & WILLIAMSON, LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

P.O. Box6075 

Monroe, LA 71211-6075 

2441 Tcwer Drive 

Monroe. LA 71201 

Telephone: (318) 388^1422 

Fax: ^18)388-4664 

ToB-free: [888)741-0205 

www.allengreencpa.cani 

Independent Auditors' Report 
Police Jurors 
Webster Parish Police Jury 
Minden, Louisiana 

r imareen ,CPA 
Margie Wflliamson, CPA 

Amy Tynes, CPA 

Aimee BtKhanan, CPA 
Racfac]Dsvis,CPA 

JsiiQe EGSWCU, CPA 
rKaoeFendioS;CPA 

Joshua Legg. CPA 
Brian McBride, CPA 

JsnoiGia Mercer, CPA 
Cindy Unmason, CPA 

btaxl./Jia,CtA 

We have audited the accompanying financial statements of the govemmental activities, the discretely presented 
component units of tiie Community Services and E-911, each m^or fimd, and the aggregate remaining fimd 
information of tfie Webster Parish Police Jury as of and for the year ended December 31,2010, which collectively 
comprise tiie basic fmancial statement of tiie Police Juty*s primary govemment as listed in tiie table of contents. 
These financial statements are tiie responsibility of the Police Jury's management. Our responsibility is to express 
opinions on these financial statements based on our audit 

We conducted our audit m accordance witii auditing standards generally accepted in the United States of America and 
the standaids applicable to financial audits contained in Govemment Auditing Standards, issued l^ the Comptroller 
General of the United States. Those standards require tiiat we plan and perform the audit to obtain reasonable 
assurance about v^ether tiie financial statements are fi'ee of material misstatement An audit includes consideration of 
internal control over financial reporting as a basis for designing audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of tiie Police Jury's intemal 
controls over financial reporting. Accordingly, we express no such opinion. An audit also includes examining, on a 
test basis, evidence supporting the amounts and disclosures in the financial statements, assessing tiie accounting 
principles used and significant estimates made by management, as well as evaluating tiie overall financial stiitement 
presentation. We believe that our audit provides a reasonable basis for our opinions. 

The financial statements do not include financial data of all of the Police Jur/s legally separate component units. 
Accounting principles generally accepted in the United States of America require the fin^cial data fin* fdl con^xment 
units to be reported with the fiiiancial data of the Police Jury's primary govemment unless the Police Jury also issues 
financial statements for the financial reporting entity tiiat include the financial data for its component units. The Police 
Jmy has not issued such reporting entity financial statemmts. 

In our opinion, because of the omission of some of the discretely presented component units, as discussed above, the 
financi^ statements referred to above do not present feirly, in conformity with accounting principles generally 
accepted in the United States of America, the fiuaancial position of tiie aggregate discretely presented component units 
of the Police Jury as of December 31,2010, or the changes in financial position thereof for the year tiien ended. The 
elTect of the omission of some of the discretely presented component units on the financial statements of tiie aggre^ite 
discretely presented component units is not reasonably determinable. 

In addition, in our opinion, the financial statements referred to above present feirly, m all material r^pects, the 
respective financial position of the governmental activities, the discretely presented component units of the 
Community Services and £-911, each major fund, and the aggregate remainmg fimd information of the Police Jury as 
of December 31,2010 and the respective changes in financial position for the year then ended in conformity with 
accounting principles generally accepted in tiie United States of America 
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hi accordance witii Govemment Auditing Standards, we have also issued our report dated June 28,2011, on our 
consideration of the Police Jury's intemal control over fmancial reporting and on our tests of its compUance with 
certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of that report is to 
describe the scope of our testing of internal control over financial reporting and compliance and the results of that 
testing and not to provide an opmion on the intemal control over financial reporting or on compliance. That report is 
an integral part of an audit performed in accordance witii Government Auditing Standards and should be considered 
in assessing the results of our audit. 

The Management's Discussion and Analysis, Schedule of Funding Progress, and the Budgetary Con^iarison 
Schedules as listed in the table of contents, respectively, are not a required part of the primary govemment's basic 
financial statements but are supplementary information required by the Govemmental Accounting Standards Board. 
We have applied certain limited procedures, whidi consisted principally of inquiries of management regarding the 
methods of measurement and presentation of the required supplemental information. However, we did not audit the 
information and express no opinion on it. 

Our audit was conducted for the purpose of forming opinions on tiie financial statements that collectively comprise 
the Police Jury's basic financial statements of tiie primary govemment. The accompanying supplemental information, 
as listed m the table of contents, is presented for purposes of additional analysis and is not a required part of the 
primary govemm^t's basic financial statements. Such information has been subjected to the auditing procedures 
applied in the audit of the primary govemment's basic financial statements and, in our opinicm, is feirly stated in all 
material respects in relation to the primary govemment's basic financial statements taken as a whole. 

Also, the accon^anying other information, as listed in the table of contents, is presented for purposes of additional 
analysis and is not a required part of the basic fmancial statements of the primary govemment of the Police Jury. 
Such infomiation has not been subjected to the audit procedures applied in the audit of the primary govemment's 
basic financial statements and, accordingly, we express no opinion on it. 

QjXii .^ /C>uui-r^4- (jOAXJUjcs.vN-'^-^yr^ L-Lf 

ALLEN, GREEN & WlLLL\MSON, LLP 

Monroe, Louisiana 
June 28,2011 
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Webster Parish Police Jury 
Management's Discussion and Analysis (MD&A) 

December 31,2010 

Our discussion and analysis of Webster Parish Police Jury's financial performance provides an overview of tiie Police 
Jury's financial activities for tiie year ended December 31,2010. 

FINANCIAL HIGHLIGHTS Our financial statements provide these insights into the results of this year's 
operations: 

-The assets of tiie Police Jury exceeded its liabilities at tiie close of 2010 by $19,639,205. Of tiiis amount, 
$1,518,206 (unrestricted net assets) maybe used to meet the ongomg obligations to citizens and creditors in 
accordance with the Police Jury's ftmd designation and fiscal policies. 

-The Police Jury's net assets increased by $356,186, or 1.8% compared to 2009. 

-The Police Jury's total general and program revenues were $13,065,918 in 2010 which is an increase of 
$26,505 fi'om 2009. The tax revenue sources were rather stable with sales tax and ad valorran tax having a 
steady increase. This could be attributed to the Haynesville Shale operations that have filtered over into flie 
fiinges of our parish. 

-During the year ended December 31,2010, the Police Jury had total expenses of $ 12,709,732, which includes 
depreciation expense. Expenses for 2009 totaled $11,854,517. Expenses increased in 2010 by $855,215. 
The major reasons for the increases in expenses were the continued increase in the Police Jury's portion of the 
cost of group insurance, and the mcrease in the employer portion of retirement. Salaries and benefits have also 
increased over last year. There were upgrades to the computer and electronic data and purchases of other 
equipment needed at the Police Jury Office, Library and other agencies, 

USING THIS ANNUAL REPORT The Police Jury's annual report consist of a series of financial statements fliat 
show information for the Police Jury as a whole, and its fimds. The Statement of Net Assets and the Statement of 
Activities provide information about the activities of the Police Jury as a whole and present a longer-term view of the 
Police Jury's finances. Our fund financial statements are included later in tiiis report For our govemmental activities, 
these statements tell how we financed our services in the short-term as well as v/hat remains for fiiture spending. 
Fund statements also may give you some insights into the Police Jury's overall financial health. Fund financial 
statements also report the Police Jury's operations in more detail than the govemment-wide financial statements by 
providinig information about tiie Police Jury's most significant fimds - General Fund, Sales Tax Fund, and Library 
Fund. 
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Webster Parish Police Jury 
Management's Discussion and Analysis (MD&A) 

December 31,2010 

Our auditor has provided assurance in his independent auditors' report, located immediately precedmg this 
Managements Discussion and Analysis, that the Basic Financial Statements, after considering tiie feet that certain 
component units are not included, are feirly stated. Varying degrees of assurance is being provided by tiie auditor 
regarding the Required Supplemental Infomiation (RSI) and the Supplemental Information. A user of this report 
should read tiie independent auditors' report carefiilly to ascertain the level of assurance being provided for each part 
of this report. 

Repotting the Police Jury as a Whole 

The Statement of Net Assets and the Statement of Activities Our analysis of the Police Jury as a whole begins on 
p a ^ 13. One of the most important questions asked about the Police Jury is, "Is tiie Police Jury as a \>̂ 4iole better off 
or worse off financially as a result of the year's activities?" The Statement of Net Assets and the Statement of 
Activities, which appear first in the Police Jury's financial statements, report infonnation on tiie Police Jury as a -whole 
and its activities in a way that helps you answer this question. We prepare these statements to include all assets and 
liabilities, using the accrual basis of accounting, which is similar to the accoimting used t^ most private-sector 
companies. All of the current year's revenue and expenses are tsksa into account regardle^ of when cash is received 
or paid. 

Hiese two statements report the Police Jury's net assets - the difference between assets and liabilities, as reported in 
the Statement of Net Assets - as one way to measure the Police Jury's financial health, or financial position. Over 
time, increases or decreases in tiie Police Jury's net assets * as reported in the Statement of Activities - are one 
indicator of whether its financial health is improving or deterioratmg. The relationship between revenues and 
expenses is the Police Jury's operating results. However, the Police Jury's goal is to provide services to our citizens, 
not to generate profits as commercial entities do. One must consid^ many other nonfinancial fectors, such as the 
quality of healtii and welfare services provided to parish citizens and the condition of roads, bridges and drainage 
systems to assess tiie overall health of the Police Jury. 

The Statement of Net Assets and Statement of Activities report the following activity for tiie Police Jury. 

Govemmental activities - All of the Police Jury's services are reported here, mcludmg public works and health 
and welfere services. Property taxes, sales taxes, and state and federal grante finance most of tiiese activities. 

Reporting the Police Jury's Most Significant Funds 

Fund Fmancial Statement The Police Jury's fimd financial statements provide detailed information about the most 
significant firads - not the Police Jury as a whole. Some fiinds are required to be established by State law and by bond 
covenants. However, the Police Jury establishes many other fimds to help it control and maiif^ money for particular 
purposes (like the Crimmal Court fimd) or to show that it is meeting l e ^ responsibilities for using certain taxes, 
grants, and other money. The Police Jury's governmental fimds use tiie followmg accountii^ ̂ iproach: 

Govemmental fimds - All of the Police Jury's services are reported in governmental fimds. Govemmental fimd 
reporting focuses on showing how money fiows into and out of fimds and tiie balances left at year-end that are 
available for spending. They are reported using an accounting method called modified accrual accounting, 
which measures cash and all other financial assets tiiat can readily be converted to cash. The govemmratal fimd 
statement provide a detailed short-term view of the Police Jury's operations and the services it provides. 
Govemmental fimd information helps you determine whether there are more or fewer financial resources tiiat 



Webster Parish Police Jury 
Management's Discussion and Analysts (MD&A) 

December 31,2010 

can be spent in the near fixture to finance the Police Jury's programs. We describe the relationship (or 
differences) between govemmental activities (reported in the Statement of Net Assets and the Statement of 
Activities) and governmental fimds in reconciliation on Statonents D and F. 

THE POLICE JURY AS A WHOLE The PoliceJurysnetassetswere$19,639,205atDecember31,2010. Oftiiis 
amount, $1,518,206 was unrestricted. Restrictednetassetsarereportedseparatelyto show legal constraints fiomdebt 
covenants and enabling l^slation tiiat limit the Police Jur/s ability to use those net assets for day-to-day operations. 
Our analysis below of the primary govemment focuses on tiie net assets (Table 1) and change in net assets (Table 2) 
of the Police Jury's govemmental activities. 

Table 1 
Net Assets 

December 31,2010 

Current and other assets 
Capital assets 

Total assets 

Current and otiier liabilities 
Long-term liabihties 

Total liabilities 

Gov«*mnental Activitii 
2010 2009 

: 11,773,942 $11,468,297 
11.333,505 11,410,354 
23,107,447 22,878,651 

1,022,140 . 868,293 
2,446,102 2,727,339 
3,468,242 3,595,632 

Net assets: 
Invested in capital assets, net of debt 
Restricted 
Unrestricted 

Total net assets 

9,372,461 
8,748,538 
1.518,206 

$ 19.639,205 

9,004,861 
6,641,251 
3,636,907 

S 19,283,019 

The $1,518,206 in imrestricted net assets of govemmental activities represents the accumulated results of all past 
years' operaticms. It means that if we had to pay off all of our bills today including all of our noncapital liabilities 
(compensated absences for example) we would have $1,518,206 left. 



Webster Parbh Polira Jury 
Management's Discussion and Analysis (MD&A) 

December 31,2010 

TTie results oftiiis year's operations for the primary govemment as a whole are reported in the Statement of Activities, 
Table 2 takes tiie mformation fixmi tiiat Statement and rearranges them slightiy so you can see our total revenues for 
the year. 

Table 2 
Changes in Net Assets 

Year Ended Deceinber 31,2010 

Revenues: 
Program revenues: 

Charges for services 

Operating grants & contnbutions 

Coital grants & contributions 

General Revenues: 

Ad valorem taxra 

Sales taxes 

Other taxes 

Fees, charges, & commissions 

Licenses & permits 

Inv^ttnent earnings 

Gain (loss) on disposal of assets 

Miscellaneous reveniK 

Total revenues 

Functions/Program Expenses: 

General government 

E^lic safety 

Public wodcs 

Health & welfere 

Culture & recreation 

Economic devel(^)ment 
Interest on long-term debt 

Total 

Increase (decrease) in net assets 

2010 

$ 452,119 

179,013 

137,959 

5,120,139 

3,215,231 

1,350,818 

130.829 

341,250 

198,582 

(6,069) 

1,946,047 

13,065,918 

3,485.745 

2,551.043 

3,301,673 

762,766 

2,454344 

66391 
87,770 

12.709,732 

$ 356.186 

2009 

$ 504,103 

-

554,412 

4,739,628 

3,069.933 

1,288,830 

158,495 

387,115 

160,631 

(6,012) 

2,182,278 

13,039,413 

3,495,211 

2,460,698 

2,928,305. 

676,761 

2.175,828 

21,723 

95,991 

11,854,517 

$ 1.184,896 

Increase 
(Decrease) 
From 2009 

$ (51,984) 

179,013 

(416,453) 

380,511 

145,298 

61,988 

(27.666) 

(45,865) 

37,951 

(57) 

(236,231) 

26,505 

(9,466) 

90,345 

373,368 

86,005 

278,516 

44,668 

(8,221) 

855,215 

$ (828.710) 

Govemmental Ac^Wes As reported in the Statement of Activities, the cost of all of our govemmental activities this 
year was $ 12,709,732. However, tiie amount tiiat our taxpayers ultimately financed for these activities tiuxiugh Police 
Jury taxes was only $11,940,641 because some of the cost was paid by those who benefited fiom tiie programs 
$452,119 or by other governments and organizations who subsidized certain programs with grants and contributions 
$316,972. 
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In the table below, we have presented the cost of each of the Pohce Jury's six largest fonctions - Public Worics, Public 
Safety, Culture and recreation. Judicial, Finance and administrative, and Health and welfere, as well as each 
program's net cost (total cost less revenues generated by the activities). As discussed above, net cost shows tiie 
financial burden that was placed on the Police Jury's taxpayers by each of these fimctions. lYoviding this mformation 
allows our citizens to consider the cost of each fimction in comparison to the benefits tiiey believe are provided by 
that fimction. 

Year Ended December 31, 
Goveromental Activities 

Public Worics 
Public Safety 
Culture & recreation 
Judicial 
Finance & ^hninistrative 
Health & welfere 
All others 
Totals 

Total Cost of 
Services 

2010 
$ 3,301.673 

2,551,043 
2.454344 
1,708,055 
1,106,643 

762,766 
825,208 

$12,709,732 

Net Cost of 
Services 

2010 
$ 3,163,714 

2,404,794 
2,429,758 
1.280,522 
1.106,643 

762,766 
792.444 

$11,940,641 

Total Cost of 
Service 

2009 
$ 2,928,305 

2,460,698 
2,175.828 
1,822,974 
1,054,823 

676,761 
735.128 

$11,854,517 

Net Cost of 
Services 

2009 
$ 2,928,305 

1,906,286 
2.150,926 
1343,773 
1,054.823 

676,761 
735,128 

$10,796,002 

THE POLICE JURY'S FUNDS As we noted eariier, tiie Police Jury uses fimds to help it control and manage 
mon^ for particular purposes. Looking at fimds helps you consider whetiier the Police Jury is beuig accountable for 
the resources taxpayers and others provide to it but may also give you more insight into the Police Jury's overall 
financial health. 

As the Police Jury completed this year, our govemmental fimds reported a combbied fimd balance of $10,780,584 
which is an increase of $148,948 fiom last year. The primary reasons for these mcreases are: 

Our general fimd is our principal operating fimd. The fimd balance in the general fimd increased $41,661 to 
$4,032,046. This increase is due mainly to an increase in ad valorem tax and severance tax during 2010. 

The Sales Tax fimd accounts for fimds used for the purpose of blacktopping and sealing parish roads. This fimd 
showed a decrease of $281,367 to $476,276. The decrease was due mainly to an increase cost for public -works 
in maintaining parish roads during 2010 of $193,089 over 2009 costs. 

The Library fimd accounts for fimds used for maintenance and operation of the parish library. This fimd showed 
an increaseof$314,491 to $3,093329. The mcrease is due mainly to an mcrease mad valorem tax for 201 Oof 
$202,184. 
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Management's Discu^ion and Analysis (MD&A) 

December 31,2010 

The Other Govemmental fimds are comprised of the debt service fimd, capital fimd, and special revenue fimds 
(Solid Waste, Parish Road, Road Distiict A. Road Distiict B, 2.5 Mill Tax, Special Library, DA Asset 
Forfeiture, Criminal Court, and Court Reporter). The combined fimds showed an increase of $74,163 to 
$3,178,933. The increase was due to an increase in ad valorem tex, conservative spending practices as well as a 
reduction in debt service. 

Fund Budgetary Highlights Over the course of the year, tiie Police Jury revises its budget as it attempts to deal witii 
unexpected changes in revenues and expenditures. (A schedule showing the Police Jury's original and final budget 
amounts compared with amounts actually paid and received is provided later in tiiis report). 

GENERAL FUND There were quarterly revisions made to the 2010 general fimd original budget. Budgeted 
revenues were decreased approximately $624,000 due to the creation of Fund 005 FEMA H/S OEP. The creation of 
this fimd took all federal grants fimdmg out of the General Fund. Fund 005 is included in Genera] Fund for reporting 
purposes along witii Fund 003. There was also a large decrease in the amount of Federal Transportation fimding that 
the Office of Commurtity Services received in 2011. 

Budgeted expendimres were decreased $624,000 due raamly to tiie creation of Fund 005 FEMA H/S OEP. Fund 005 
is included witii General Fund for reporting purposes along with Fund 003. T^e creation oftiiis fimd took all federal 
grant expenditures out of tiie General Fund. 

CAPITAL ASSET AND DEBT ADMINISTRATION 

Capital Assets At December 31,2010, the Police Jury had $11,333,505 invested in abroad range of capital assets, 
including land, builduigs, fiimiture and equipment and uifiastructure assets such as roads and brides. This amount 
represents a net decrease (mcluding additions, deductions, and depreciation) of $76,849, or less than 1%, fiom last 
year. The major additions for 2010 were a sewer project fimded by a federal grant for $137,959 and additions for the 
Library which included renovations to the Cotton Valley Branch of $64,650 and the purchase of books, audio books 
and video totaling $321,728. 

Capitol Assets at Year-end 
Governmental Activities 

2010 2009 
Land 
Buildings and improvements 
Inftastructure 
Equipment, fiimishings and vehicles 
Library books and information materials 

Total net assets 
Less: accumulated depreciation 
Net capital assets 

For fiutiier infiwrraation on capital assets, see Note 6 of tiie Notes to tiie Basic Financial Statements. 

10 

$ 1.212,782 
12334,903 

1,211,027 

5358373 

1.067,052 

21.184,137 

(9.850,632) 

$ 11,333,505 

$ 1,212,782 

12,334,903 

956,779 
5.251,348 

957,186 

20,712,998 

(9,302,644) 

$ 11,410354 



Webster Parish Police Jury 
Management's Discussion and Analysis V̂DD&A) 

December 31,2010 

Outstanding Debt, at Year-end 
Governmental Activities 

2010 2009 
General obligation bonds (backed by tiie Pohce Jury) $ 835,000 $1,025,000 
Limited tax bonds (backed by the Police Jury) 1.102.000 1.292.000 

Total bonds $1.937.000 $2.317.000 

Other obligations include accmed vacation pay, capital leases and other post-employment benefits. We present more 
detailed information about our long-term liabilities in Note 9 of Notes to the Basic Financial Statements. 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES Our elected and appointed officials 
and citizens consider many factors when setting the Police Jury's 2011 year budget and tax rates. One of tiie most 
important factora affecting the budget is our ad valorem and sales tax collections. We have budgeted very littie 
change in ad valorem and sales tax collections from 2010 to 2011. Approximately 63% of total revenue is from ad 
valorem and sales taxes. 

CONTACTING THE POLICE JURY'S FINANCIAL MANAGEMENT Our financial report is designed to 
provide our citizens, taxpayers, parents, students, and investors and crediting witii a genoal overview of the Police 
Jury's finances and to show the Police Jury's accountability for the money it receives. If ycm have questions about this 
report or wish to request additional financial infonnation, contact Ronda Camahan, Secretary-Treasurer, at the 
Webster Parish Police Jury, P. O. Box 389, Minden, Louisiana, 71058-0389, telephone number 318-377-7564. 
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WEBSTER PARISH POUCE JURY 

STATEMENT OF NET ASSETS 
Decemtw31,2010 

ASSETS 
Cash and cash equivalents 
Investments 
Recefrables (net of allowances) 
Due from other govemments 
Prepaid Items 
Inventory 
Restricted investments - landfill 
Capital asseta not being depreciated 
Capital assets, net of accumulated depreciation 

TOTAL ASSETS 

LIABILITIES 
Acc(Hints payable wndors 
Accmed payrcril liabilities 
Escrow ^yatAB 
Interest payatde 
Unearned revenue 
Due to other govemments 
Long-term liabilities 

Due within one year 
Due in more than one year 

TOTAL LIABILITIES 

NET ASSETS 
Invested in capital assets, net of related debt 
Restricted for: 

Undfill 
Debt service 
Solid waste coitecfion. road and jail 
Library 
Solid waste 
Road 
Courthouse 
DA asset forfetture 
Crlrrunal court 
Court reporter 
HAP 

Unrestricted 

TOTAL NET ASSETS 

PRIMARY 
GOVERNMENT 

GOVERNMENTAL 
ACTIVITIES 

$ 3,784,325 $ 
364.874 

5.238,908 
140,766 
245,069 

0 
2.000,000 
1,212,782 

10.120.723 

23,107.447 

263.816 
188.439 

0 
28,782 

359.728 
181,375 

538,839 
1.907,263 

3,468,242 

Statement A 

COMPONENT 
UNIT 

975,883 
426,687 
367.033 

0 
83.257 
11.467 

0 
0 

1,413.717 

3.278,044 

162.817 
0 

12,646 
0 
0 
0 

36.131 
29,357 

240.951 

$ 

9,372.461 

19,639,205 $ 

1.413,717 

2,000,000 
376,978 
476,276 

3,253,299 
31,417 

1,585.781 
1.007.523 

1.111 
11,960 
4.193 

0 
1.518,206 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

60.353 
1,563,023 

3.037.093 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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WEBSTER PARISH POUCE JURY 

STATEMENT OF ACTIVITIES 

For the Year Ended December 31,2010 

PROGRAM REVENUES 

EXPENSES 

OPERATtNQ CAPfTAL 

CHARGES FOR GRANTS AND GRANTS AND 

SERVICES CONTRlBiniONS CONTRIBUTIONS 

PRIMARY 

QOVERNMEMT 

GOVERMAENTAL 

ACTMTIES 

NET (EXPENSE) 

REVENUE AND 

CHANGES IN 

; NET ASSETS 

Statement B 

COMPONENT 

UNH" 

NET (EXPENSE) 

REVENUEAND 

CHANGES IN 

NET ASSETS 

FUNCTIONS/PROGRAMS 

Primaiy GovBmrmnt Govemmenfa! Aotl\^lle$: 

General government: 

Legislative $ 

Judicial 

Elections 

Finance and acfmlntstrative 

Other general governnient 

Public safety 

Public worits 

Health and wet^re 

Culture and recreation 

Economic development and assis 

Interest on long-tenn debt 

Total Govemmental Activities 

Component units: 

Community sen/Ices 

E-911 

Total Component Units 

232.667 

1,708.055 

32,012 

1,106.643 

406,168 

2.551,043 

3,301.673 

762,768 

2,454,344 

66,391 

87,770 

12,709.732 

5,307,947 

379,013 

5,686,960 

S 427.533 

$ 

24.586 

452,119 

61.032 

422,588 

463,620 

32.764 

146.249 

179,013 

5,323.014 

0 
5.323.014 

$ 137,959 

$ (232,867) 

(1,280,522) 

(32,012) 

(1,106.643) 

(373.404) 

(2.404.794) 

(3.163,714) 

(762,766) 

(2,429.758) 

(66.391) 

(87,770) 

137.959 (11,940.641) 

General revenues: 

Taxes: 

Property taxes. levied for general purposes 

Rx)perty taxes, levied for debt service 

Sales ta>»s, levied for general purposes 

State revenue sharing 

Severance tax 

Fees, charges and commissions 

Licenses and permits 

Interest and Investment earnings 

Misceltaneous 

Total general revenues 

Changes in net assets 

12,296,827 

76,099 

43.575 

119.674 

4,891.384 $ 

228.755 

3,215,231 

261.732 

1.089,086 

130.629 

341,250 

198,662 

1,939,978 

0 

0 

0 

0 
0 

0 

0 

936 

46,183 

47,119 

356.186 166.793 

Net assets - beginning 

Net assets - ending 

19,283.019 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 

2,870,300 

$ 19.639,205 $ 3,037.093 
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WEBSTER PARISH POLICE JURY 

GOVERNMENTAL FUNDS 
Balance Sheet 

December 31,2010 

GENERAL SALES TAX UBRARY 
ASSETS 

Cash and cash equivalents 
Investments 
Receivables (net of allowances) 
Prepaid items 
Restricted investments - landfill 

TOTAL ASSETS 

LIABILITtES AND FUND BALANCES 
Uabilities: 

Accounts payat^ vendors 
Accmed payroll liabilities 
Unearned revenue 
Due to ottier govemments 

Total Liabilities 

Fund Balances: 
Resenred for 

Laraffill 
Debt Service 

Unreserved, reported in: 
General 
Special Revenue 
Capital Projects 

Total Fund Balances 

TOTAL LIABILITIES AND 
FUND BALANCES 

1.105,286 $ 
264,309 
887,424 
230.320 

2.000,000 

4,487.339 

455,293 

146,878 $ 
0 

383.271 
0 
0 

530.149 

53.873 

859,244 
0 

2.508.177 
14.749 

0 

3,382.170 

65.710 

27,980 

180,228 

181,375 

47.899 

5.974 

0 
0 

81,299 

97,722 

109,820 

0 

288.841 

2,000,000 

0 

2,032,046 

0 

0 

4,032.046 

$ 4.487,339 
1 

$ 

0 

0 

0 

476.276 

0 

476,276 

530,149 

• • 
$ 

0 

0 

0 
3,093,329 

0 

3.093,329 

3.382.170 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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statement C 

OTHER 
QOVERNMEWTAL TOTAL 

$ 1,672,917 $ 3.784,325 
100,565 364,874 

1,600.802 5,379.674 
0 245.069 
0 2,000,000 

3.374,284 11,773.942 

68,908 263.816 
58.763 188.439 
69,680 359,728 

0 181.375 

195,351 093i358 

0 
376,978 

0 
2,801.955 

0 

3.178.933 

$ 3.374,284 $ 

2,000,000 
376,978 

2.032,046 
6,371,560 

0 

10,780,584 

11,773,942 
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WEBSTER PARISH POUCE JURY 

Reconciliation of the Govemmental Funds 
Balance Sheet to the Statement of Net Assets 

December 31,2010 

Statement D 

Total fund balances - governnrtental funds $ 10,780,584 

The cost of capital assets (land, buildings, fumiture and equipment and Inftastructure) purchased or j 
constructed Is reported as an e}9end)ture in govemmental funds. The Statement of Net Assets includes 
those capital assets among the assets of the Police Jury as a whole. The cost of those capital assets 
Is allocated over ttieir estimated useful lives (as de(»'eciation expense) to the various programs 
reported as govemmental acuities in the Statement of Activities. Because depreciation expense 
does not affect financial resources, it is not reported in governmental funds. 

Costs of capital assets 21.184,137 
Depreciation expense to date (9,850,632) 

Long-term liabilities applicable to the Police Jury's governmental activities are not due and 
payable in ttie cunrent period and accordingly are not reported as fund llat)ilities. All liabilities -
both cunent and long term - are reported in the Statement of Net Assets. 

Balances at December 31,2010 are: 
Long-term liabilities 

Accrued interest payable (28,782) 
Compensated at}sen(»s payable (201,609) 
Bonds, notes and loans payable (1,937,000) 
OPEB liability (283,449) 
Capital lease obligation (24.044) 

11,333.505 

(2.474,884) 

Net Assete $ 19,639.205 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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WEBSTER PARISH POLICE JURY 

GOVERNMENTAL FUNDS 
Statement of Revenues, Expenditures, and Changes 

in Fund Balances 
For the Year Ended December 31,2010 

GENERAL SALES TAX UBRARY 
REVENUES 
Local sources; 
Taxes: 

Ad valorem 
Sales and use 

Licenses and permits 
intergovernmental revenues: 

Federal grants 
State funds: 

Parish transportation funds 
State Revenue Sharing 
Severance taxes 
Other 
Fees, charges, and commissions for sen/ices 
Fines and forfeitures 
Use of money and property 

Other revenues 

Told Revenues 

$ 784,524 $ 0 
0 3,215,231 

341,250 0 

179.013 0 

2.742,512 
0 
0 

0 

0 
69,078 

1,089.086 
612.513 

2,400 
0 

75.219 
447,310 

3.600.393 

0 
0 
0 
0 
0 
0 

1.199 
234,907 

3.451,337 

0 
72,036 

0 
13,656 

0 
24,586 
9,388 

17,261 

2,879,439 

EXPENDITURES 
Current; 

General govemment 
Legislative 
Judicial 
Elections 

Rnance and administrative 
Other generai governnwnt 

Public safety 
Public works 
Health and welfere 
Culture and recreation 
Economic devebpment and sssistence 

Debt service: 
Principal retirement 
interest and bantf charges 

Capital ouUay 

Total Expenditures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

222,691 
564,339 
31,093 

991,073 
359,081 
593,868 

0 
186.420 
80,215 
66,391 

0 
0 

23.561 

0 
0 
0 
0 
0 

1.879.805 
1,730.776 

0 
0 
0 

0 
0 

122,123 

0 
0 
0 
0 
0 
0 
0 
0 

1,984.106 
0 

190,000 
56,193 

334,649 

3,118,732 3,732,704 2,564,948 

$ 481.661 $ (281.367) $ 314.491 
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statement E 

OTHER 
GOVERNMENTAL TOTAL 

1.593,103 $ 5.120,139 
0 3.215.231 
0 341.250 

137,959 316,972 

476,269 

120.618 

0 
0 

126,429 

427.533 

112,776 

144.131 

3.140,818 

476.269 

261,732 

1,089,086 
626,169 

130.829 

452.119 

198,582 

843,609 

13,071,987 

0 
1,106,159 

0 
0 

40.801 

0 
1.328.916 
535.771 

0 
0 

190,000 

34.427 
270.581 

222,691 

1,670.498 

31,093 

991.073 
399.882 

2,473.673 
3.059.692 

722.191 
2.064,321 

66.391 

380,000 

90,620 
750,914 

3.506,655 12,923.039 

$ (365,837) $ 148.946 
(CONTINUED) 
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WEBSTER PARISH POUCE JURY 

GOVERNMENTAL FUNDS 
Statement of Revenues, Expenditures, and Changes 

In Fund Balances 
For the Year Ended December 31.2010 

OTHER FINANCING SOURCES (USES) 
Trans^s in 
Transfers out 

Tofel OUier Financing Sources (Uses) 

Net Change in Fund Balances 

FUND BALANCES - BEGINNING 

FUND BALANCES - ENDING 

GENERAL 

$ 0 
(440,000) 

(440,000) 

41,661 

3,990,385 

$ 4,032,046 

SALES TAX 

$. 

$ 

0 
0 

0 

(281,367) 

757,643 

476,276 

$ 

$ 

UBRARY 

0 
0 

0 

314,491 

2,778.838 

3.093.329 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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Statement E 

OTHER 
GOVERNMENTAL TOTAL 

$ 440,000 $ 440,000 
0 (440.000) 

440.000 0 

74,163 148,948 

3,104,770 10,631.636 

$ 3,178,933 $ 10.780,584 

(CONCLUDED) 
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WEBSTER PARISH POLICE JURY 

Reconciliation of the Governmental Funds 
Statement of Revenues. Expenditures, and Changes in Fund Balances/Defldts 

to ttie Statement of Activities 
For the Yoar Ended December 31,2010 

Statement F 

Total net change in fund balances - govemmenfel funds $ 148,948 

Amounte reported for govemmental activities in the Statement of Activities are different because: 

Capitel outlays are reported in govemmenfel funds as expenditures. However, in the Sfetement of 
Activities, the cost of those assets Is allocated over their estimated usefel lives as depreciation 
expense. This is the amount by which depreciation expense exceeded capifet outiays in the period: 

Capifel outlay 750,914 
Depreciation expense (821,694) 

(70.780) 

Loss on sale of asset (6,069) 

In tiie Sfetement of Acti\dties, cerfein operatir>g oj^enses-compensated absences (vacations) 
- are measured by the amounts eamed uring the year. In the govemmenfel funds, however, 
expenditures for tiiese Items are measured by the amount of financial resources used 
(essentially, the amounts actually paid). This year, vacation eamed $131,666 exceeded vacation 
used$116,795by$14,871. (14,871) 

Interest on long-term debt in the statement of activities differs from ttie amount reported 
in tiie govemmentel funds because interest Is recognized as an expenditure in the funds 
when it Is due and tiius requires tiie use of current financial resoumes. in the sfetement 
of activities, however, interest expense Is recognized as the interest accrues, regardless 
of when it is due. 2,850 

Repayment of bond principal and capitel lease paymente are expenditures in the 
govemmenfel funds, but the repayment reduces long-term liabilities in the Statement of 
of Net Assete. 

Bond principal 380,000 
OPEB liability (148.341) 
Capital leases 64.449 

296,108 

Change In net assete of govemmenfel activities. $ 356,186 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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WEBSTER PARISH POUCE JURY 

FIDUCIARY FUND - AGENCY FUNDS 
STATEMENT OF FIDUCIARY ASSETS AND UABILITIES 

December 31,2010 

ASSETS 
Gash 

Tofel assete 

LIABILITIES 
PayroD withholdings 
Amounts pending per court c»rdeT 

Tofel liabilities 

DRUG 
SEIZURE AND 
FORFEITURE 

$ 85,245 

85.245 

0 
85,245 

$ 85,245 

$ 

$ 

MASTER 
BANK 

108.222 

108,222 

108.222 
0 

108,222 

Statement G 

J_ 

$ 

TOTAL 

193,467 

193,467 

108,222 
85,245 

193,467 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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WEBSTER PARISH POUCE JURY 

COMPONENT UNFTS 
Combining Statement of Net Assets 

December 31,2010 

Statement H 

COMMUNITY 
SERVICES E-911 TOTAL 

ASSETS 
Cash and cash equivalente 
Investmento 
Receivables (net of allowancos) 
Inventory 
Prepaid items 
Capifel assete (net) 

TOTAL ASSETS 

LIABigTIES 
Accounte payaibla vendors 
Accmed payroll liabilities 
Escrow payble 
Unearned revenue 
Long-temi liabilities: 
Compensated absences - due within one year 
Compensated absences - due in more than one year 

TOTAL UABiLITIES 

NETASSETS 
Invested In capital assete, net of related debt 
Restricted for HAP 
Unrestricted 

TOTAL NET ASSETS 

$ 

$ 

417,665 $ 

172,007 

286,794 

11.467 

62,601 

1,119,430 

2,069,964 

143,898 

0 
12,646 

0 

36.131 

29,357 

222,032 

1,119,430 

60,353 

668,149 

1.847,932 $ 

558,218 $ 

254,680 

80,239 

0 
20,656 

294,287 

1,208,080 

18.919 

0 
0 , 

0 

0 
0 

18,919 

294,287 

0 
894,874 

1,189,161 $ 

975,883 

426,687 

367,033 
11.467 

83.257 

1,413.717 

3,278.044 

162,817 

0 
12,646 

0 

36,131 

29,357 

240,951 

1,413.717 

60.353 

1.563.023 

3.037,093 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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WEBSTER PARISH POLICE JURY 

COMPONENT UNITS 

Combining Statement of Activities 

For the Year Ended December 31,2010 

Statement I 

PROGRAM REVENUES 

Communit/ Services 

Health and w^fare 

E-911 

Public safety 

Total Component Units 

EXPENSES 

$ 5,307,947 

379,013 

6,686.960 

CHARGES FOR 

SERVICES 

S 61,032 

422,588 

483,620 

Gfflieral revenues: 

Investment eam1r>gs 

Ottier general revenues 

Total general revenues 

Changes in net assets 

Net assets - beginning 

Net assets - ending 

OPERATING 

GRANTS ANO 

CONTRIBUTIONS 

$ 5.323,014 

0 

5.323.014 

NETffiXPENSESi/REVENUE 

COMUUNITY 

SERVICES E411 

$ 76,099 

0 

76,099 

497 

46.183 

46.680 

122,779 

1.725.153 

$ 1,847,932 

$ 

_— 

»_ 

$ 

0 

43.575 

43,575 

439 

0 

439 

44.014 

1,145.147 

1,189,161 

REVENUES AND 

CHANGESM 

NET ASSETS 

$ 76,099 

43.575 

119,674 

936 

46,183 

47,119 

166.793 

2.870,300 

$ 3.037,093 

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. 
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Webster Parish Police Jury 
Notes to the Basic Financial Statements 

December 31,2010 

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The Webster Parish Police Jury (Ae 
Police Jiny) is the goveming audiority for Webster Parish and is a political subdivision of Uie Stale of Louisiana. The 
Police Juiy is governed by twelve jurors representing die various districts within the parish w*o are elected to serve 
four-year terms. 

Louisiana Revised Statute 33:1236 gives the Police Jury various powers in regulating and directing the affairs of the 
parish and its inhabitants. The more notable of those are the powers to make regulations for their own government; 
to reflate the construction and maintenance of roads and bridges; to regulate the construction and maintenance of 
drainage systems; to regulate the sale of alcoholic beverages; and to provide for the health and welfere of the poor, 
dis^ivantaged, and unemployed in the parish. Funding to accompli^ diese tasks is provided by ad valorem taxes, 
beer and alcoholic beverage permits, state revenue sharing, and various odier state and federal grants. 

In accomplishing its objectives, the Police Jury also has flje authority to create special districts (component units) 
within the parish. The districts peribrm specialized fimctions, such as tire protection, library fecilities, airport 
facilities, and healtfa care fecilities. 

A. REPORTING ENTITY Asthegovemingaudiorifyofthepari^forieportingpurposes,lheWebsterParish 
Police Jury is the financial reporting entity for Webster Parish. The financial reporting entity consists of (a) the 
primaiy govemment (Police Jury), (b) organizations for which the primaiy govemment is financially accoimtable, 
and (c) other organizations for which the nature and significance of their relationship with the primary gov^iunent 
are such that exclusion would cause die reporting entity's financial statements to be misleading or incomplete. 

Govemmental Accounting Standards Board (GASB) Statement No. 14 establishes criteria for detennining the 
govemmental reporting ratity and component units that should be considered part of the Webster Parish Police 
Jury for financial reporting purposes. The basic criterion for including a potential component unit withm the 
reporting entity is financial accountability. The GASB has set forth criteria to be considered in determining 
financial accountability. This criterion includes: 

1. Appouiting a voting majority of an organization's governing body, and: 
a. The ability of the Police Jury to impose its wiU on diat oi^anization and/or 
b. The potentialfor the organization to provide specific financial benefits to or impose specific financial 

burdens on the Police Jury. 

2. Organizations for which die Police Juiy does not appoint a voting majority but are fiscally dependent on 
the Police Jury. 

3. Organizations for which the reporting entity financial statements would be misleading if data of the 
organization is not included because of the nature or significance of die relationship. 
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Webster Parish Police Jury 
Notes to the Basic Financial Statements 

December 31,2010 

Based on the previous criteria, the Police Jury has determined that the following component units are part of die 
reporting entity: 

Component Unit 
Webster Parish Library 
Twenty-Sfadh Judicial District Criminal Court 
Sarepta Waterworics District 
Doylme Waterworks District 
Sibley Waterworks District 
Mclntyre Waterworics District 
Ward I Indusfaial District 
Ward n Industrial District 
Webster Parish Recreation 
Soutfi Webster Hospital District 
Springhill Fire Protection District 
Evergreen Fire Protection District 
Sibley Fire Protection District 
Doyline Fire Protection District 
Dubberly Fire Protection District 
Heflin Fire Protection Disbict 
Sarepta Fire Protection District 
Culten Fire Protection District 
Dbrie Inn Fire Protection District 
Cotton Valley Fire Protection District 
Shongaloo Fire Protection District 
Mmden Fire Protection District 
Minden Chy Court (Ward 1 Court) 
Springhill City Court (Ward H Court) 
Webster Pari^ Office of Community Services (Community Action) 
Webster Parish Communication District (E-911) 
Pine Country Education Center 
Webster Parish Sewerage District # 1 

The Library, Twenty-Sixth Judicial Crimmal Court, Webster Parish Office of Community Service and Webster 
Parish Communication District are included m the financial statements. The Police Juiy has chosen not to include 
the other component units. Separate financial statements for each of these component imits can be obtained by 
contacting the component uniL 

Method of 
Inclusion 
Blended 
Blended 

Discrete 
Discrete 

Fiscal 
Year End 

Decembers! 
December 31 
December 31 
Decembers! 
December 31 
Decembers! 
DecranberS! 
Decembers! 
December 31 
Decembers! 
Decembers! 
Decembers! 
Decembers! 
June 30 
February 28 
December 31 
June 30 
DecemljerSl 
June 30 
Decembers! 
Decembers! 
Decembers! 
June SO 
June SO 
Various 
December 31 
Decera!)er31 
June SO 

Criteria 
Used 

Iand3 
2 and 3 
lands 
!and3 
lands 
lands 
lands 
lands 
lands 
lands 
lands 
lands 
lands 
lands 
lands 
lands 
lands 
lands 
lands 
lands 
lands 
lands 
2and3 
2 and 3 
lands 
lands 
lands 
lands 

SO 



Webster Parish Police Jury 
Notes to the Basic Finaocial Statements 

December 31,2010 

GASB Statement No. 14 establishes standaids for defming and reportmg for the financial reporting entity at all levels 
to all state and local govemments. The Statement ̂ )plies to the separately issued financial statement of govemmental 
component units. However, a primary government's financial statements are not a substitute for die reporting entity's 
component unit financial statements. The Police Jury has chosen to issue financial statements of the oversight unit 
only, except for the mclusion of the Webster Parish Library, the Twenty Sfarth Judicial Distrfct Criminal Court which 
are blended in the primaiy govemmem as special revenue funds, and the office of Community Services and Webster 
Parish Commimication District which are discreetly presented as component units. 

Accordingly, die accompanying financial statements present the accounts and transactions of the Webster Parish 
Police Juiy, oversight unit, and flie previously motioned component units. 

Financial statement of the individual component unites may be obt^ed from their respective administrative offices. 

B. FUNDS The accounts of the Police Juiy are organized and operated on the basis of funds. Fund accounting 
is designed to demonstrate legal compliance and to aid financial management by segreg^g transactions related to 
certain govemment Junctions or activities. 

The govemmental funds are divided into separate "fiind types." Govemmental funds are used to account for 
government's general activities, where the focus of attention is on the providing of services to the public as 
opposed to proprietary fimds where die focus of attention is on the recovering the cost of providing services to die 
public or other agencies through service charges or user fees. The Police Jury's current operations require die use 
of govemmental fimds. The fimd types used l)y the Police Juiy are described as follows: 

Governmental Fnnds 

General fund - is the general operating fimd of the Police Jury. It accounts for all activities except those 
required to be accounted fi)r in other fimds. 

Sales Tax fund - accounts for proceeds and use of sales taxes. 

Library fund - accounts for fte activities performed for the public library. 

Fiduciary Funds 

Fiduciary Funds - are used to account for assets held on behalf of die outside parties, including other 
govemmente, or on behalf of other fimds within the Police Jury. 

Agency f^nds account for assets that the Police Juiy holds on behalf of others as their agent Agency 
fimds are custodial in nature (assets equal liabilities) and do not involve measurements of results of 
operations. 
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C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING 

Government-Wide Financial Statements fGWFSI The Statement of Net Assets and die Statement of 
Activities displays information aliout the reporting govemment as a whole. The Statement ofNet Assets and 
die Statement of Activities was prepared using the economic resources measurement focus and the accrual 
basis of accounting. Revenues, expenses, gains, losses, assets, and liabilities resulting fiom exchange and 
exchange-like transactions are reco^ized when the exchange takes place. Revenues, ejqienses, ̂ ins, losseŝ  
assets, and liabilities resulting &om nonexchange transactions are recognized in accordance with die 
requirements of GASB Statement No. 33 "Accounting and Financial Reporting for Nonexchange 
Transactions." Fiduciary fimds are not included in die govemment-wide financial statements. 

Program revenues Program revenues included in the Statement of Activities derive directly fiom die 
program itself or from parties outside the Police Jury's taxpayers or citizenry, as a whole; program 
revenues reduce the cost of the function to be financed from the Police Jury's general revenues. 

Allocation of indirect expenses The Police Juiy reports all direct expenses by function in the Statement 
of Activities. Direct expenses are those that are clearly identifiable wifli a fimction. Depreciation expense 
is specifically identified by fiinction and is included in die direct expense of each fimction. Interest on 
general long-term delrt is considered an mdirect expense and is reported separately on the Statement of 
Activities. 

Fund Financial Statements nFFS) 

Govemmental Funds The accounting and financial reporting treatment applied to a fimd is determined l)y 
its measurement focus. Govemmental fimd types use die flow of current financial resources measurement 
focus and die modified accrual basis of accounting. Under die modified accrual basis of accounting revenues 
are recognized when susceptible to accrual (i.e., when they are "measurable and available"). "Measurable" 
means the amount of die transaction can be determined and "available" means collectible within the current 
period or soon enough thereafter to pay liabilities of the cuirent period. The govemment considers all 
revenues available if Ihey are collected widiin 60 days after year-end. Expenditures are recorded when the 
related fimd liability is incuned, except for unmatured prmcipal and interest on general long-term debt v^ich 
is recognized when duê  and certain compensated absences and claims and judgments which are recognized 
when the obligations are expected to he liquidated with expendable available financial resources. 

With diis measurement focus, only current assets and current li^ilities are generalty included on the balance 
sheet Operating statements of these fiinds present increases and decreases in net current assets. The 
govemmental fiinds use the following practices m recording revenues and expenditures: 

Revenues Ad valorem tax^ and die related state revenue sharing are recorded in the year they are assessed. 
Ad valorem taxes are assessed on a calendar-year basis and become due on the date November 15 of each 
year, and become delinquent on December 3 J. Ad valorem taxes become delinquent if not paid by December 
31. The taxes are normally collected in December of the cuirent year and January and FelHiiaiy of the ensuing 
year. The ad valorem tax receivable at December 31,2010 was $4,691,761. 

Federal and state grants are recognized when tbe Police Jury is entitled to the fiinds. 

Sales taxes are recognized when received by die Police Juiy's collections agent, Webster Parish Sales Tax 
Agency. 
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Interest income on investments is recorded ^ e n eamed and the mcome is available. 

Substantially all other revenues are recorded when they become available to the Police Jury. 

Based on the above criteria, ad valorem taxes, sales taxes, federal and state grants, and fines, forfeitures, and 
court costs have been treated as susceptible to accrual. 

Expenditures Expenditures are generally recognized under die modified accmal basis of accounting when 
die related fund liabiUty is incurred, except for principa! and interest on general long-term obligations, whidv 
are recognized when due. 

Other Financing Sources (Uses) Sale of fixed assets, increases in capital lease purcliases, and transfers 
bet(veen funds that are not expected to be repaid are accounted for as other financing sources (uses) and are 
recognized when die underlying events occur. 

D. ENCUMBRANCES Outstanding encumbrances lapse at year-end. Authorization for the eventual 
expenditure will be included in the following year's budget ^)propriations. Encumbrance accounting is not 
employed in govemmental funds. 

Encumbrance accounting (e.g., purchase orders, contracts) is not recognized within the accounting records for 
budgetaiy control purposes. 

E. CASH AND CASH EQUIVALENTS Cash includes amounts petty cash, m demand deposits and interest-
bearing demand deposhs, and time deposh accounts. Cash equivalents include amounte in time deposits and those 
investments with original maturities of 90 days or less. Under state law, the Police Jury may deposit fimds in 
demand deposits, interest-bearing demand deposits, money market accounts or time deposits with state banks 
organized under Louisiana law or any other state in the United States or under the laws of United States. 

F. INVESTMENTS Divestments are limited by R.S. 33:2955 and die Police Jury's investment policy. If the 
original niaturities of mvestments exceed 90 daj^ ihey are classified as investments; however, if the original 
maturities are 90 da>^ or less, tiiey are classified as cash equivalents. 

The tni^sbnents are refiected at fair value except for the following which are required/permitted as per GASB 
Statement No. 31: 

1. Investments in nonparticipatins inter^t-eaming conhmjts, such as nonnegotiable certificates of deposit 
with redemption torms diat do not consider market rates, are reported using a cost-based measure. 

2. The Police Jury reported at amortized cost money maricet investments and pgrticipatins interest-earning 
investment contract that have a remainmg maturity at time of purchase of one year or less. 

Short term investments are reported at amortized cost which ^roximates feir value. Long-term investments, 
those with original maturities greater that one (!) year, are vs^ued at the last reported sales price at current 
exchange rates. '-

Definitions: 

Interest-eaming investment contract include time deposits with financial institutions (such as certificates of 
deposit), repurchase agreements, and guaranteed investment contracts. 
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Money maricet investments are short-term, highly liquid debt instraments tiiat include U. S. Treasuiy 
obligations. 

The Police Jury and the Webster Parish Office of Community Services and Webster Parish Communication 
District (E-911), component units of the Police Jury, participate in the Louisiana Asset Management Pool, Inc., 
(LAMP) which is an extemal investment pool tiiat is not SEC-«gistered. Because die LAMP is an arrangement 
sponsored by a type of govemmental entity, it is exempt by statute Srom regulation by the SEC. LAMP is a 2a7-
13ce inv^tment pool. 

LAMP is administered by LAMP, Inc., a non-profit corporation organized under the laws of the State of 
Louisiana. Onty localgovemment entities having contracted to participate in LAMP have an invesftnent interest 
in its pool of assets. The primaiy objective of LAMP is to provide a safe environment for the placement of public 
fimds in short-term, high quality investments. The LAMP portfolio includes only securities and other obligations 
in which local govemmente in Louisiana are authorized to invest in accordance with LA-R.S. 33.2955. 

The dollar weighted average portfolio maturity of LAMP assets is restricted to not more that 90 d^^ and consists 
of no securities with a maturity in excess of 397 days. LAMP is designated to be highly liquid to give its 
participants immediate access to their account balances. The investments in LAMP are stated at feir value based 
on quoted market rates. The fidr value is determined on a weekly basis by LAMP and die value of the position in 
the external investment pool is the same as the value of the pool shares. 

LAMP, Inc. is subject to the regulatory oversight of the State Treasurer and the Board of Duectors. Lamp is not 
registered witfi the SEC as an investment company. 

An annual audit of LAMP is conducted by an mdependent certified pidilic accountant. The Legislative Auditor of 
the State of Louisiana has fiill access to the records of the LAMP. 

LAMP issues financial reports which can be obtained by writing: LAMP, Inc., 228 St Charles Avenue, Suite 
1123, New Orleans, LA 70130. 

G. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES (FFS) During flie course of operations, 
numerous transactions occur between individual fimds for services rendered. These receivables and pay^les are 
classified as interfimd receivables/payables on die balance sheet Short-term interfimd loans are also classified as 
interfimd receivables/payablei. Receivables and payables between die primary government and discretely 
presented component units are disclosed separately fi^m intofimd balances as due to/fiom component units. 

H. ELIMINATION AND RECLASSIFICATIONS In the process ofaggregating data fortiie statement of net 
assets and the statement of activities some amounts reported as interfimd activity and balances in die fiinds were 
eliminated or reclassified. Interfimd receivables and payables were elnninated to mmimize die ̂ grossing up^ 
effect on assets and liabilities widiin the govemmental activities column. 

L INVENTORY AND PREPAID ITEMS Certain payments to vendors reflect costs applicable to future 
accounting periods and are recorded as prepaid items. All inventoiy items are valued at cost using fiist-in, first-out 
method. Inventory is recorded usmg die consumption method. 
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J. CAPITAL ASSETS Capital assets for the Police Juiy purchased or acquired with an original cost of $2,500 
or more are reported at historical cost or esthnated historical cost Contributed assets are reported at their 
estimated feir value as of the date received. Additions, knprovements, and other capital ou t l ^ tiiat significantiy 
extend the useful life of an asset are capitalized. Other costs incurred for repEurs and maintenance are expensed as 
incurred. Straight Ime depreciation is used based on the following estimated useful lives: 

Buildings 20-40 years 
Infiastructure 40 years 
Fumiture and equipment 5-10 years 
Vehicles 5-15 years 
Lil)rary books and related materials 5 years 
Intangibles-software 5 years 
Intangibles-other 5 years 

GASB No. 34 requh^s die Police Jury to report and depreciate new infiastracture assets. InfiBstmcture assets 
include roads, brides, traffic signals, ete. These infi-astructure assete are likely to be the largest asset class of the 
Police Juiy. The Police Jury does not and is not required to retroactively report infiastractare constructed before 
Januaiy 1,2004. The Police Juiy's policy is to capitalize infrashucture consbuction or improveinente of $100,000 
or more. In 2010, the Police Jury implemented GASB 51, Accounting and Financial Reporting for Intangible 
Assets. In the past, the Police Jury has capitalized software, but not right of ways. There were no right of w : ^ in 
2010 requuing capitalization. 

Capital Assete for the Community Services of Wrfister Parish and Webster Parish Communication Dfetrict (E-911) 
(c<miponent unite) purchased or acquired with an original cost of $500 or more are reported at historical cost or 
estimated historical cost Contributed assete are reported at their esthnated fair value as of the date received. 
Additions, improvemente and other capital outiays that significantiy extend the useful life of the asset are 
capitalized. Other coste incurred for repahs and mamtenance are expensed as incurred. Straight line de[»%ciation 
is used based on die same estimated usefid lives listed above for the Police Jury. 

K. COMPENSATED ABSENCES All fiill-time employees of tiie Police Juiy, Office of Community Services 
and criminal court eam annual leave at rates varying fiom 10 to 25 days per year, depending on lengdi of service. 
Employees may accumulate up to a maximum of 90 days of annual leave. Employees hired atter January 1,2006 
may cany forward 30 days. No more than SO days of annual leave will be paid out due to termination, retirement, 
or death of the employee. All fiill-time perm^ient employees eam one sick day per month. Sick leave may be 
accumulated without limitation. Upon retirement, unused sick leave is used in the retirement Iwnefit computation 
as eamed service. Employees are not compensated for accumulated sick leave upon separation of service. 

Full-tune employees of the Webster Parish Library eam fiom two to 5 weeks of vacation leave, depending on their 
job classification. Part-time employees eam vacation leave each year in proportion to tiie number of hours woriced 
per week on a regular basis. Vacation leave can be accmed up to a maximum of six work weeks. Upon 
resignation or retirement, employees receive payment for unused vacation leat^. Sick leave with pay is allowed 
for all fill! time and part-time employees working on a regular basis in die amount of two work weeks per year. 
Sick leave can be accumulated up to a maximum of 12 woik weeks. Sick leave l^ses upon tennination of 
employment 

The cost of leave privileges, computed in accordance with the previous codification, is recognized as current-year 
expenditure widiin the various fimds when leave is actually taken or -whea employees are paid for accrued vacation 
leave upon retirement 
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Employees of die Community Services of Webster Parish (component unit) eam ftom 12 to 18 d ^ of vacation 
and sick leave each year, depending on lengtii of service. Upon termination, an employee is compensated for the 
current program year's unused annual leave time and up to 160 hours of previous years' annual leave. 

The Police Jury's recognition and measurement criterion fi>r compensated absences follows: 

GASB Statement No. 16 provides that vacation leave and other compensated absences whh sunilar 
characteristics should be accmed as a liability as the benefite are eamed by the employees if both of the 
following conditions are met: 

The employees* right to receive compensation is attributable to services already rendered. 

It is probable that the employer will compensate the employees for the benefite through paid time off or 
some other means, such as cash paymente at termination or retirement 

GASB Statement No. 16 provides that a liability for sick leave should be accmed using one of the 
following tennmation approaches: 

An accrual for eamed sick leave should be made only to the extent it is probable that die benefite will 
result in termination paymente, radier than be taken as absences due to ilbiess or other contingencies, 
such as medical appointmente and fimerals. 

Alternatively, a governmental entity should estimate ite accmed sick leave liability based on die sick 
leave accumulated at die balance sheet date by those employees \ ^o currentiy are eligible to receive 
tennmation paymente as well as other employees who are expected to become eligible m the fiiture to 
receive such paymente. 

L. LIABILITIES For govemment-wide reporting, the coste associated witii die bonds are recognized over the 
life of the bond. As permitted by GASB Statement No. 34 the amortization of die coste of bonds will be amortized 
prospectively fix)m die date of adoption of GASB Statement No. 34. 

For fimd financial reporting bond premiums and discounts, as well as issuance coste are reco^i2»d in the period 
die bonds are issued. Bond proceeds are reported as other financing source net of the applicable premium or 
discount Issuance coste, even if withheld fiom the actual net proceeds received, are reported as debt service 
expenditures. 

M. RESTRICTED NET ASSETS For tiie govemment-wide statement of net assets, net assete are reported as 
restricted when constrainte placed on net asset use are eidier; 

Externally imposed by creditors (such as debt covenante), grantors, contributors, or laws or regulations of 
otiier ^vemmente; 

Imposed by law through constitutional provisions or enabling legislation. All of the Police Jury's restricted 
net assete are restricted by enabling legislation. 

It is die police Jury's policy to first apply restricted resources when an expense is incurred for purposes for 
which both restricted and unxestrict^ net assete are av^lable. 
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N. RESERVED FUND BALANCES OF FUND FINANCIAL STATEMENTS Reserves represent those 
portions of fimd balance that are not ^propriable for expenditures or that are legalty segregated for a specific 
purpose. Designated fend balances represent tentative management plans for fiiture use of financial resources and 
are subject to change. 

O. INTERFUND TRANSACTIONS Quasi-extemal transactions are accounted ftwas revenues, expenditures, 
or expenses. Transactions tiiat constitute reimbursemente to a fund for expenditures/expenses initially made fiom 
it that are properly applicable to anofeer fund are recorded as expenditures/expenses in the reimbursing fimd and 
as reductions of expenditures/expenses m die fund tiiat is reimbursed. 

All other interfund transactions, except quasi-extemal transactions and reimbursem^ts, are r^}orted as transfers. 
Nonrecurring or nonroutine permanent transfers of equity are reported as residual equity transfers. All odier 
interfund transfers are reported as operating transfers. 

P. SALES TAXES The Police Jury iias a one half of one percent sales and use tax, which was passed by the 
voters at a special election on May 5,1984. The tax went into effect on June 1,1984 and will remain in effect for 
an indefinite period. The tax is to be used for solid waste collection and disposal; constmcting, maintaining, and 
hnproving public roads, streets, highways and bridges; and constmcting and renovating jail and penal fenn 
facilities. 

Q. DEFERRED REVENUE Deferred revenues arise when assete are recognized before the revenue 
recognition criteria have beeti satisfies. Oft govemmental fond financiaJ statemente, receivables that were not 
collected within die available period are recorded as deferred revenue. 

R. USE OF ESTIMATES The preparation offmancia! statemente in confonnity with accounting principles 
generally accepted in the United States of America requires management to make estimates and assumptions that 
affect the reported amounte of assete and liabilities and disclosure of contmgent assete and liabilities at the date of 
die financial statement and the reported amounte of revenues and expenditures during the reportii^ period. Achial 
resulte could differ fiom diose estimates. 

S. LONG-TERM OBLIGATIONS In die govemment-wide financial statements, long-term debt and other 
long-tenn obligations are reported a liability in die ̂ pHcable ̂ vommentel suavities m the statement of net assete. 
Bonds payable are reported net of the applicable bond premmm or discount Bond insurance cost are repoited as 
deferred charges and amortized over die term of related debt In the fimd financial stetements, govemm^ital fimds 
recognize bond premiums and discounte, as well as bond issuance cost, during the current period. The face 
amount of the debt issued is reported as other financing sources. Premiums received on debt issuances are 
reported as other financing uses. Issuance coste, whether or not widiheld torn die acute debt proceeds received, 
are reported as debt service expenditures. 

T. RISK MANAGEMENT The Police Juiy is exposed to various risks of losses related to torts, dieft of, 
damage to, and destructions of assete; error and omissions; injuries to employees; and natural disasters. The 
Police Jury maintains insurance to cover such risk. In the past, the insurance has been sufficient to cover any 
settlem^tte. 
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NOTE 2 - LEVIED TAXES The Police Jmy levies taxes on real and business personal property located widiin 
Webster Parish's boundaries. Property taxes are levied by the Police Jury on property values assessed by the Webster 
Parish Tax Assessor and approved by die State of Louisiana Tax Commission. 

The Webster Parish Sheriff's Office bills and collecte property taxes fi>r the Police Jury. Collections are remitted 
to die Police Jmy montiily. 

Propertv Tax Calendar 

Millage rates adopted October 5,2010 
Leyy date January 1,2010 
Tax bills mailed On or about November 15,2010 
Duedate December 31,2010 
Collection dates December 31,2010 tiirough April 2011 
Penalty and interest accrues January 1,2011 
Tax sale-2010 property May 18,2011 

Assessed values are established by the Webster Parish Tax Assessor each year on a uniform basis at die following 
ratios of assessed value to fair market value: 

10% land 15% industrial improvemente 
15% machinery 15% commercial improvemente 
10% residential improvemente 25% public service properties, excluding land 

A revaluation of all property is requhed after 1978 to be completed no less than eveiy four years. The last revaluation 
was completed for die roll of January 1, 2008. Total assessed value was $280,216,270 m calendar year 2010. 
Louisiana state law ̂ empte the first $75,0(K> of assessed value of a taxpayer's primary residence fiom parish property 
taxes. This homestead exemption was $52,209,019 of die assessed value in calendar year 20! 0. 

State law requires the sheriffto collect property taxes in the calendar year in which the assessment is made. Property 
taxes become delinquent Januaiy 1 of die foUowing year. If taxes are not paid by the due date, taxes bear interest at 
the rate of 1.25% per montii imtil the taxes are paid. After notice is given to the delinquent taxpayers, flie sheriff is 
required by die Constitution of the State of Louisiana to sell the least quantity of property necessary to settie the taxes 
and interest owed. 

The calendar year tax roll is prepared by the parish tax asse^or in November of each year. The amount of property 
taxes to be collected occurs in December 2010 and January and February 2011. All property taxes are recorded in the 
general, special revenue, debt service, and capital projecte fimds. The Police Juiy considers the lien date (Januaiy 1, 
2010) as the date an enforceable legal claim occurs for 2010 property taxes. Property tax revenue is recognized in the 
period for which the taxes are levied (budgeted). 

Estimated uncollectible taxes are those taxes based on past experience which will not be collected in the subsequent 
year and are primarily due to subsequent adjustmente to die tax roll. Historically, virtually all ad valorem taxes 
receivable were collected since they are secured by property. Therefore, there is no allowance for uncollecd'ble taxes. 
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The following is a summary of authorized and levied (tax rate per $1,000 assessed value) ad valorem taxes: 

Parish-wide taxes: 
General maintenance 
Library maintenance and operation 
Courthouse, health unit, and agricultural extension service 
maintenance and operation 

Audiorized taxes 
6.79 

12.00 
2.85 

2.65 
3.95 
1.90 

Levied taxes 
6.09 

12.00 
2.78 

2.65 
3.92 
1.00 

District taxes: 
Road Distiict A constmction and maintenance 
Road District B constmction and maintenance 
Library Constmction 

NOTE 3-DEPOSrrS AtDecemberSl,2010,diePoliceJuryhadcashandcashequiva!ente(boofcbalances)as 
foUows: 

Demand deposite (cash and cash equivalente per Statement A) $3,784,100 
Tune deposite (reported as investmente per Statement A) 2,359,773 
Demand deposite (cash and cash equivalente per Statement G - Agency fimds) 193,467 
Petty cash (cash and cash equivalente per Statement A) 225 

Total $6.337.g$g 

These deposite are stated at cost, lA îch approximates market. Under state law, di^e deposite, or die resulting bank 
balances, must be secured 1^ federal deposit insurance or die pledge of securities owned l^ the fiscal agent bank. 
The market value of the pledged securities plus the federal deposit msurance must at all times equal the amount on 
deposit with the fiscal agent These securities are held in the name of flie pled^g fiscal agentbank in a holding or 
custodial l>ank fliat is mutualty acceptable to both parties. 

Custodial Credit Risk-Deposite At year-end die bank balance for die Police Jury was $7,062,457. Of die bank 
balance, $2,9! 3,868 was covered by federal depository insurance or by collateral held by flie Police July's a^nt in die 
Police Jury's name. The remaining balance, $4,148,589 was collateralized with securities held by the pledging 
financial mstitution's trust department or agent but not m die Police Jury's name. 

Even though the pledged securities are considered uncollateralized under the provisions of GASB Statement 3, 
Louisiana Revised Stetute 39:1229 imposes a statutory requirement on die custodial barUc to advertise and sell the 
pledged securities within 10 days of being notified by flie Police Jury fliat the fiscal agent has feiled to pay deposited 
fiinds upon demand. The Police Jury's policy does not address custodial credit risk. 

Interest Rate Risk-Deposite The Police Jury's policy does not address interest rate risk. 

At December 31,2010, die Community Services of Webster Parish (component unit) has demand deposite (book 
balances) totaling $417,665. The bank balance of $515,177 was secured by federal depository insurance or by 
collateral held by flie fiscal agent but not in Community Service's name. 

At December 31,2010, the E-911 componentunithasdemanddeposite(bookbalances)totalmg$558,218. The bank 
balance of $561,164 was secured by faleral depository insurance or by colIatCTal held by their fiscal agent but not in 
E-91 Ts name. 

39 



Webster Parish Police Jury 
Notes to the Basic Financial Statemente 

December 31,2010 

NOTE 4 - INVESTMENTS Investmente are categorized into these three categories of credit risk: 

At year end, the Police Jury investment balances were as follows: 

Fair value 
Credit Canying %of 

Investment Maturities Rating Amount Investmente 
External investment pool - Lamp Less than one year AAAM $3,383 66% 
Money maricet Less than one year N/A 1.718 34% 

Total $5.101 

Investmente held at December 31,2010 consist of $3,383 in the Louisiana Asset Management Pool (LAMP), a local 
government mvestoient pool. LAMP is a 2a7-!ike investinent pool. The following fecte are relevant for 2a7-like 
investment pools: 

Interest Rate Risk. 2a7-like investment pools are exchided fiom this disclosure requirement, per paragraph 15 of die 
GASB 40 Statement. 

Credit Risk. LAMP is rated AAAm by Standard and Poors. 

Concentration of Credit Risk. Pooled investmente are exchided fiom the 5 percent disclosure reqiurement. 

Custodial Credit RJsk-Investmente. The money market fimd is regis^^d in flie name of the Webster Parish Police 
Jury and is msured by the Securities Investor Corporations (SPIC) and is therefore not ê qxised to custodial credit risk. 

LAMP paiticipante* investmente in the pool are evidenced by shares of the pool. Investmente in pools should be 
disclosed, but not categorized because they are not evidenced by securities that exist in physical or book-entiy form. 
The public entity's investment is with the pool, not the securities that make up the pool; therefore, no disclosure is 
required. 

At December S1,2010, Community Services of Webster Parish (component imit) had investmaite of $ 172,007 in the 
Louisiana Asset Management Pool and the E911 (component unit) had mvestmente of $254,680 in the Louisiana 
Asset Management Pool. 
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NOTE 5 - RECEIVABLES The followmg isasummaryofreceivablesatDecemberSl,2010: 

Generd 

Class of Recievables 

Ad Valorem taxes 3 
Sales and use taxes 
Intagovsmeotal 

Grants 

Fees, charges, and 
commissons for services 
OtIlH 

Total J 

E 722,449 
-

14335 
-

2,5S0 
19,100 

S 887,424 

Sales Tsc 

331,416 

lijaay 

J 2,508,177 

Ofbff 
Govcnuoailsl 

S 1,461,135 

98,905 

40,762 

Scnices £911 

4,869 
275,550 

6,375 8039 
51,855 

Total 

J 4,691,761 
331,416 
247,069 
275,550 

129,956 
70J)S5 

$ 383,271 i 2,508,177 $ 1,600.802 $ 286,794 $ 80j!39 S 5,746,707 

Historically, virtually all ad valorem taxes receivable were collected since they are secured by property; therefore, no 
allowance for doubtiul accounte has been established for ad valorem taxes. The balance of accounte receivable is 
expected to be collected in fiill so no allowance fi)r doubtful accounte has t>een established. 

N O T E 6 - CAPITAL ASSETS The following schedule presente changes in capital assete for govemmental 

activities: 

Total capital assete being depreciated 

Governmental activities capital assete, net 

Balance at 

Beginning 

10,197,572 

Additions 
Governmental activities 

C ^ t a l assets, not being depreciated 
Land 
Omstruction in progress 

Total 
Capital assete, being depreciated 

Buildings and improvemente 
Infrastructure 

Furniture, equipment & v ^ c l e s 
Libraiy books and information mat^als 

Total 
Less accumulated depreciation: 

Buildings and improvements 
Infi'astructure 
Fumiture, equipment & vehicles 
Library boots and information materials 

Total accumulated depreciation 

$ 1,212,782 
-

1,212,782 

12,334,903 
956,779 

5,251,348 
957,186 

19,500,216 

4,628,326 
78,602 

4,096,672 
499,044 

9,302,644 

$ 
137,959 
137,959 

-
254,248 
174,939 
321,727 
750,914 

331,213 
25,615 

270,544 
194,322 
821,694 

(70,780) 

Deletions 

137,959 
137,959 

67,914 

211,861 
279,775 

67,914 
205,792 
273,706 

6,069 

Balance at 

Ending 

$ 1,212,782 

1,212,782 

12,334,903 
1,211,027 
5,358,373 
1,067,052 

19,971355 

4,959,539 
104,217 

4,299,302 
487,574 

9,850.632 

10,120,723 

$ 11.410,354 $ 67,179 $ 144,028 $11,333,505 
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Webster Parish Police Jury 
Notes to the Basic Fmancial Statemente 

December 31,2010 

Depreciation expense was charged to govemmental activities as follows: 

Judicial $ 4,930 
Finance & administrative 66,557 
Other general government 4,108 
Public Safety 27,938 
Public Works 351,685 
Healdi & Welfere 37,798 
Cultere& Recreation 328,678 

Total $ 821,694 

The following schedule presrate changes in capital assete for the Community Service: 

Govemmental Activities 
Capital assete, not being deipieciated: 
Land 
Construction in progress 

Total 

Balance at 
January!, 

2010 

$ 
-
-

Additions 

$ 
-
-

Deletions 

$ 
-
~ 

Balance at 
December 31, 

2010 

$ 
-
-

Capital assets, being depreciated: 
Bdldings and improvemente 
Furniture, equipment and vehicles 
Total 

Less accumulated depreciation: 
Building and improvemente 
Fumiture, equipment and vehicles 
Total 

Total coital assets, h&ng 
depreciated, net 

Component units, capital assete net 

797,774 
1.652,734 
2,450,508 

130,275 
1,236.902 
1,367,177 

1,083,331 

129,930 
45,288 

175̂ 218 

29,743 
109,376 
139.119 

36,099 

$ 1,083,331 $ 36,099 _$_ 

927,704 
1.698,022 
2,625,726 

160,018 
1,346,278 
1,506,296 

1,119,430 

$ 1,119.430 

Depreciation expense vras charged to component unit as follows: 

Health and welfere £139.119 
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Webster Parish Police Juiy 
Notes to the Basic Finandal Statemente 

December 31,2010 

The folkywing schedule presents changes in capital assete for E-911: 

Govemmental activities 
Capital assets, not beii^ depreciated: 
Land 
Construction m progress 
Total 

Coital assets, being depreciated: 
Buildings and impovemente 
Fumihire, equipnent and vehicles 
Total 

L^s accumnlnted depreciation: 
Buildings and improvemente 
Furniture, equipment and vehicles 
Total . 

Total ceq}ital assete, beii^ 
depreciated, net 

Component unite, coital assete net 

Balance at 
Januaiy 1,2010 

$ 5,000 

$ 

5,000 

147,292 
424,812 
572,104 

66,286 
190,973 

257,259 

314,845 

319,845 

Additions 

$ 

$ 

-

15,585 
15,585 

4,112 
37,031 
41,143 

(25,558) 

(25,558^ 

Deletions 

$ 

$ 

-

-

-

-

-

-

Balance at 
Decembers!, 2010 

$ 5.000 

$ 

5,000 

147.292 
440,397 
587,689 

70,398 
228.004 
298,402 

289,287 

294,287 

Depreciation expense was charged to the component unit as follows: 

Public Safety 

NOTE 7 - RETIREMENT SYSTEMS Substantially all employees of the Police Jury are members of Plan A of 
tiie Parochial Employees Retirement System of Louisiana (System), a cost-sharing, multiple^mployer defined benefit 
pension plan administered by a separate board of tmstees. The System is composed of two district plans. Plan A and 
Plan B, with separate assete and benefit provisions. All employees of the Police Jury are members of Plan A. 

AU permanent employees working at least twenty-eight horns per week who are paid wholly or hi part fivm parish 
fonds are eligible to participate in the System. As of Januaiy 1,1997, elected officials, excepting coroners, justices of 
the peace and pari^ presidente, may not longer jom ttie retirement system. Those elected officials enrolled as of 
Januaiy 1,1997 will maintain memberships along as tiiey hold office. Parish presidente have an option to jom at any 
time within twelve months of taking the oath of office. Under Plan A, employees who retire at or after age 65 with a 
minimum of seven years of creditable service, at or after age 60 with at least ten years of creditable service, at or after 
age 55 with at least 25 years of creditable service, or at any age with at least 30 years of creditable service are entitled 
to a retirement benefit, payable monthly for life, equal to three percent of their final average salaiy for each year of 
creditable service. However, for those employees who were members of die supplemental plan only before January 1, 
1980, the benefit is equal to one percent of final averse salary plus $24 for each year of supplemental-plan-only 
service eamed before Januaiy 1,1980. Final average salary is the employee's average salary over tiie 36 consecutive 
or jomed montiis diat produce the highest average. Employees who terminate with at least the amount of creditable 
service stated above, and do not withdraw their employee contributions, may retire at the ages specified above and 
receive the benefite accmed to their date of tennination. The System also provides death and disability bmefite. 
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Webster Parteh Police Jury 
Notes to the Basic Fiuaucial Statemente 

December 31,2010 

Benefite are established or amended by state statote. The System issues an annual publicly available financial report 
that included financial statemente and required suj^lementaiy mformation. That report may be obtamed by writmg to 
die Parochial Employees' Retirement System, P. O. Box 14619, Baton Rouge, Louisiana 70898-4619 or by callmg 
(225)928-1361. 

Under Plan A, members are required by state statute to contribute 9.50 percent of their annual covered salary and the 
Police Jury is requn^d to contribute at an actuarially determined rate. The current rate is 15.75 percent of annual 
covered payroll. Contn'butions to die system also include one-fourth of one percent (except Orleans and East Baton 
Rouge Parishes) of the taxes shown to be collectible by die tax rolls of each parish. These tax dollars are divided 
between Plan A and Plan B l>ased proportionately on the salaries of the active members of each plan. The 
contribution requiremente of plan mranbers and the Police Jury and Component unite are ^teblished and may be 
amended by state statute. As provided by Louisiana Revised Statute 11:103, the employer contributions are 
determmed by actuarial valuation and are subject to change each year based on the resulte of the valuation for the 
prior fiscal year. The Police Jury's contiibutions to die System under Plan A for die years ending December 31,2010, 
2009, and 2008, were $424,323, $322,063, and $337,517, respectively, equal to die required contribution for each 
year. The Police Jury contiibuted 100% oftiieactuariallyrequhed contributions forall three years. 

The Webster Parish Office of Community Services established a profit sharing plan for ite employees effective 
September 1,1998. The profit sharing plan is a defined contribution plan established under Section 4019a) of tiie 
intemal Revenue code and is administered by the Office of Community Services. The Office of Community Services 
reserves the ri^t to terminate the plan or to amend it Participante and beneficiari^ in the profit sharing plan are 
entities to certain ri^te and protections under the Employee Retirement Income Security Act of 1974 (ERISA). 

Contiibutions are made, in the discretion of the employer, annually to the plan. Contributions made are credited to 
die individual accounte of the employees who are participante In die plan for die year the contribution is made. The 
amounte credited to individual account are invested by the plan tmstee, and any gain or loss form plan mveshnente is 
credited to or charges against, in the individual account of each participant After the participant terminated his 
service with the employer, the vested percentage of the account credited to die participante will be distributed to him 
or her. 

All employees are eligible to participate in the profit sharing plan on the first day of employment Vesting mles of 
employees tmder tiie plan are as follows: 

Employees will be 100% vested under any of the following circumstances: 

1. The retirement age is reached, which is the date of attamment of age 60. 
2. Deadi occurs during employment. 
S. Total and permanent disability occurs during employment 
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Webster Parish Police Jury 
Notes to tihe Basic Financial Statemente 

December 31,2010 

If termination of employment occurs for any reason other than retirement, deadi, or total and permanent disability, Ihe 
percentage of vesting is determine as follows: 

Year of Service 
Less than 2 
2 but less dian 3 
3 but less than 4 
4 but less than 5 
5 but less tiian 6 
6 or more 

Percentage of Vesting 
0% 
20% 
40% 
60% 
80% 
100% 

Contributions by the Office of Comrnunity Services for the period ended December 31, 2010 were $92,567. 

NOTE 8 - COMPENSATED ABSENCES At December 31, 2010, employees of die Police Jury, library, and 
crhninal court had accumulated and vested $201,609 of employee leave benefite, of which $2,882 were salary- related 
benefite. The employees of the Office of Community Services had accumulated and vested leave benefite of $65,488 
at year-end. The cost of current leave privileges, computed in accordance with GASB Codification Section C60, is 
recognized in the ̂ propriate fimd when leave is actualty taken. 

NOTE 9 - LONG-TERM LIABILITIES The followmg is a summaiy of the long-term liabilities transactions and 
balances for the year ended DecembM- 31: 

Governmental Activities 
General obligaticm debt 
Compensated absences 
Capital Leases 
OPEB Liability 

Total 

B^inning 
Balance 

.$ 2,317,000 
186,738 
88.493 

135,108 
$ 2,727,339 

$ 

$ 

Additions 

-
131,666 

. 
241,184 
372,850 

Deletions 

$ 380,000 
116,795 
64,449 
92,843 

$ 654,087 

Ending 
Balance 

$1,937,000 
201.609 
24,044 

283,449 
$2,446,102 

Amounte Due 
Widiin One 

year 

$ 398,000 
116,795 
24,044 

-
$ 538,839 

The compensated absence liability will be liquidated by General Fund 17%, Sales Tax Fund 23%, and Libraiy Fund 
33% with die remaining 27% bemg liquated I^ various other fimds. 
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Bonds payable at December 31, includes the following issues: 

General obligation refunding bonds: 
$2,020,000 General Obligation Bonds, dated 5/5/03; due in annual principal 
instalhnente of $150,000 - $220,000 through March 1,2014; interest at 1.55% to 
3.90%; secured by levy and collection of ad valorem taxes 

Amount 

$ 835,000 

Limited Tax bonds: 
$1,791,000 Limited Tax Bonds, dated 7/21/06; due in annual principal 

instalhnente of $147,000-$243,000 tiirough March 1, 2015; interest at 0.100%-

5.00%; secured by levy and coUections of ad valorem taxes 

Total bonds 

1.102,000 

$ 1.937,000 

The annual requirement to amcntize long-term debt outstanding as of Decemter 31, 2010, includmg interest 
paymente, of $2,145,308 are as follows: 

Year Bndins December 31. 
2011 
2012 
2013 
2014 
2015 

Total 

Principal 
Paymente 

$ 398,000 
414,000 
430,000 
452,000 
243,000 

$ 1.937,000 

Interest 
Paymente 
$ 77,845 

60.328 
41,820 
22,240 
6.075 

$208,308 

Total 
$ 475,845 

474,328 
471,820 
474,240 
249,075 

$2,145,308 

At December 31,2010, $376,978 was available in Debt Service Fund to service the general obligation bonds. 

In accordance with Louisiana Revised Statute 39:562, the Police Juiy and ite component unite are legally restricted 
fiom incuning long-term bonded general obligation debt in excess often percent of the assessed value of taxable 
property m the parish or district At December 31, the statutory limit is $28,021,627 and net outstandmg bonded 
^neral obligation debt totals $458,022. The Police Juiy is within limite required l ^ statute. 

In accordance witii Louisiana Revised Statute 39:742.2, tiie principal and mterest due on Limited Tax bonds m any 
year on the amount so borrowed for and on behalf of any pohtical subdivision in anticipation of the revenues to be 
received fiom a special ad valorem tax shall not exceed seventy-five p^x;ent of tiie revenues estimated to be realized 
ftom the levy of such specud tax in the y ^ r in which such bonds are issued. The principal and interest due ftom 2010 
ad valorem taxes is $246,193. The estimated revenue amount calculated at issuance of the bonds was $1,627,000, of 
which seventy-five per cent allowed would be $1,220,250. The Police Juiy is withm limite required by statote. 
Principal and mterest paymente for tiie Limited Tax bonds are made fix)m ad valorem taxes collected for die Library 
Fund. 
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Communis Services Long Term Debt 
Compensated Absences 
Beginning $ 136,243 
Additions 11.591 
Deletions 82,346 
&iduig Balance $ 65,488 

Amount due widiin one year $ 36,131 

NOTE 10 - CAPITAL AND OPERATING LEASES The Police Jury records items under capital leases as an 
asset and an obligation m the accompanying financial statemente. At December 31, the Police Jury had one capital 
lease in effect for a motor grader. The original lease had a total cost of $205,000. Accumulated depreciation for die 
motor grader as of December 31,2010 was $56,375 leaving a book value of $148,625 .The present value of die net 
minimum lease payments, as of December 31,2010: 

Govemment Activities 
fiscal year Principal Interest Total 
2011 $ 24.044 $ 206 $ 24.250 

^°*^ ^ ^'^^0^ $ 206 $ 24,250 

The Police Jury and tiie Parish Libraiy mamtam various operating leases for tiie office equipment. The rental 
expenditures incuned for the year ended December 31,2010 under these leases amounted to 3^,160. The fiiture 
minimum rental paymente under operating leases are as follows: 

Governmental 
Activities 

Year 
2011 S 8.04! 
2012 5.820 
2013 3.395 

$ 17,256 

NOTE 11 - CRIMINAL COURT FUND Louisiana Revised Statute 15:571.11 requires diat one-half of any 
balance remaining in the crimmal court fiind at year end-be transferred to the parish general fiind. Criminal Court had 
a fimd balance at the end of die year of $ 11,960 after tiie Genera! Fund transfened $310,000 to Criminal Court during 
the year so no amount is due to the general fimd. 

NOTE 12 - INTERFUND TRANSFERS IN/OUT (FFS LEVEL ONLY) 

Receivable Fund Pavable Fund Amount 
Other Govemmental General Fund $ 30,000 
Odier Govemmental General Fund 310,000 
Odier Governmental General Fund 100,000 

Total $440,000 

Transfers were made to cover deficite in the special revenue fimds and assist with operating expenses. 
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NOTE 13 - LITIGATION AND CLAIMS 

Litigation The Police Jury is involved m various lawsurte at December 31,20! 0. Per legal counsel, die ultimate 
resolution of tiiese lawsuite would not materially aifect the financial statemente. 

Grant Disallowances The Police Jury participates in a number of state and federally assisted grant programs. 
The programs are subject to compliance audite under die smgle audit approach. Sxjch audite could lead to reqi^ste 
for reimbursement by the grantor agency for expenditores disallowed under terms of the grant 

NOTE 14 - RISK MANAGEMENT The Police Jury is at risk for property damage, liabilhy and tiieft which are 
covered by commercial insurance tiirough tiie Louisianan Rural Parish Insurance Cooperative, a self-insurance fund. 
This self-imiurance program is a public entity risk pool which was approved by the State of Louisiana Insurance 
Commission. The cooperative operates as any other commercial insurance company. Three msurance companies 
currently share the excess coverage msurance. The first $100,000 of all covera^ is self-funded by tiie combined 
contributions of the members. No additional assessmente can be made against the Police Jury. The Police Jury is 
responsible only for the payment of premiums. 

NOTE 15 - LANDFILL CLOSURE AND POST CLOSURE CARE COST State and federal lavre and 
reflations requires die Police Juiy to place a fmal cover on ite landfill site when it stops vtraste and to perfi>rm certain 
maintenance and monitoring functions at die site for thirty years after closure. In August 1997, die Police Jury 
entered into a long term lease of the landfill. At this time the Police Jury had completed closure coste on the landfill 
cells it had used under the terms of Ihe lease, the new operator will be responsible for closure of all landfill cells it 
utilizes and will also be responsible for all required post-closure activities related to such areas. Therefore no long-
term debt due to landfill closure and post closure coste as defined m Govemmental Accounting Standard No. 18 has 
been accraed. The Police Jury has $2,000,000 m mvestmente m the General Fund which are restricted fijr any firtore 
landfill closure or post closure coste. 

NOTE 16 - WIRELESS E911 SERVICE STATUS During die year 2010, die District received $250,289 from 
wireless service charts to be used m die implementation of wireless E9I1 service. During 2010, the District 
hicuned $23! of expenditores in the hnplementation of wireless E9!l service. 

NOTE 17 - OTHER POST EMPLOYMENT BENEFITS (OPEB) Effective witii tiie fiscal year ended 
December 31, 2009, the Wdister Parish Police Jury implemented Govemment Accounting Standards Board 
Statement Number 45, Accountins and Financial Repqrting by Employers for Post Employment Benefits Other than 
Pensions (GASB 45). 

Plan descrjption - The Police Juiy's OPEB plan is a single-employer defined benefit "substantive plan" as 
understood by past practices of the Police Jury and ite employees. Aldiou^ no written plan or tmst currentiy existe or 
is sanctioned by law, the OPEB plan is reported based on communication to plan members. Substantially all of the 
Police July's employees become eligible for these benefite if they reach normal retirement age while woiking ft»" the 
Police Jury. 

Fundine Policy - The insurance for retired mdividuals is provided duough the Police Juiy's group plan, vfhkih covers 
botii active and rethed members. Employees do not contribute to tiieir post employment benefite cost until they 
become retirees and begin receiving those benefite. The Police Jury pays the total premium less $50 for retiree 
healthcare coverage. 
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The plan is currently financed on a "pay as you go basis", with the Police Jury c<mtribtiting $92,843 for 20 retirees for 
the year wided December 31,2010. 

Annual Other Post Employment Benefit Cost and Liability - The Police Juiy's Annual Required Contribution 
(ARC) is an amount actuarially determined in accordance witii GASB 45, which was being implemented for die year 
ended December 31,2009. "Die ARC represente a level of fimding tiiat, if paid on an ongoing basis, would cover 
normal cost each year and amortize any unfimded actuarial liabilities (UAL) over a period of thirty years. A 30 year 
amortization period (tiie maximum amortization period allowed by GASB 45) was used for post employment benefite. 
The total ARC for fiscal year 2010 is $235,780 as set forth below: 

Normal Cost $ 117,516 
30-year UAL amortization amount 118.264 
Annual required contribution (ARC) $ 235,780 

The following table presente die Police Juiy's OPEB Obligation for fiscal years ending 2009 and 2010: 

2010 2009 
Beginning Net OPEB Obligation January 1, $ 135,108 NONE 
Aimual required contribution 235,780 $235,780 
Interest on prior year Net OPEB Obligation 5,404 
Adjustment to ARC ^ -
Annual OPEB Cost 241,184 235,780 
Less current year retiree premtums 92,843 100,672 
Increase in Net OPEB Obligation 148.341 135.108 
EndingNet OPEB Obligation at December 31, $ 283.449 $ 135.108 

Utilizing the pay as you go method, the Police Jury contributed 38% of the annual post employment benefite cost 
during 2010. 

Funded Status and Fundine Progress - Since the plan is not funded, the Police Jury's entire actuarial accmed 

liabilityof$3,478,352 was unfimded. 

The fimded status of the plan, as determined by an actuary as of December 31,2010, vras as follows: 

Actuarial accmed liability (AAL) $ 3,478,352 
Actuarial value of plan assets •_ 
Unfunded actuarial accraed liability (UAAL) 3,478,352 
Funded ratio (actuarial value of plan assets/AAL) 0% 
Covered payroU $ 3,328,695 
UAAL as a percentage of covered payroll 104% 

Actuarial Methods and Assumptions - Actuarial valuations of an ongoing plan involve estimates of die value of 
reported amounte and assumptions about the probability of occurrence of evente far into the fiiture. Exan^les include 
assumptions about future employment, mortality, and the healthcare cost trend. Amounte detennined regarding the 
fimded status of the plan and the annual required contributicHis of the employer are subject to continual revision as 
actual resulte aie compared witii past expectations and new estimates are made about the fiiture. 
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I^ojections of benefite for financial reporting puiposes are based on the substantive plan (the plan as undastood by 
the employer and plan members) and include die types of benefite provided at die time of each valuation and the 
historical pattern of sharing of benefit coste between die employer and plan members to diat pomt The actuarial 
methods and assumptions used include techniques that are designed to reduce short-term volatility in actuarial acoued 
liabilities consistent with the long-term perspective of the calculations. 

In the May 24,2009 Webster Parish Police Jury actuarial valuation using the alternative measure, the entry age 
actuarial cost method was used. The actuarial assumptions included a 2% rate of return on investments. The expected 
rate on increase in healdicare and pharmaceutical coste was based on Pre-Medicare and Medicare eligible graduated 
down fiom 9% to an ultimate annual rate of 4.7%. The expected rate increase in Dental coste was based on Pre-
Medicare and Medicare eligible graduated down fiom 4% to an ultimate annual rate of 3%. While vision coste 
remamed constant at 3%. The RP 2000 system table vrith floating Scale AA was used m making actuarial 
assumptions in regards to mortality rates. The average retirement age used in the valuation assumption was 61. 

The remainmg amortization periwl at December 31,20! 0 for other post employment lienefite (OPEB) was twenty-
eight years. 

The required schedule of fimdmg progress immediately following the notes presente multi)^ar trend infonnation 
about whether the actuarial value of plan assete is mcreasuig or decreasmg over time relative to the actuarial accrued 
liability for benefite. 
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Budgetary Comparison Schedules 
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W e b s t e r P a r i s h Pol ice J u r y 

SCHEDULE OF FUNDING PROGRESS FOR OTHER POST 
EMPLOYMENT BENEFITS 

December 31,2010 

Fiscal Vear End 
Dec 31,2009 
Dea 31,2010 

Actuarial 
Valuation Date 

May 24,2010 
May 24,2010 

(1) 
Actuari^ 
Value of 
Assets 

$ 
-

(2) 
Actuarial 
Accrued 

Liabili^ 
(AAL)Entiy-
Age Nonnal 
$3,478,352 
3,478,352 

(3) 
Funded 
Ratio 

W/(2) 
$ 

-

(4) 
Unfimded 
Actuarial 
Accrued 
Liability 
(UAAL) 

(2?-(>) 
$3,478,352 
3,478,352 

(5) 
Covered 
Payroll 

$3,228,386 
3,328,695 

UAAL 
asa 

PcTcei^igeof 
Covered 
Payroll 

(4)/(5) 
108% 
104% 
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WEBSTER PARISH POUCE JURY 

GENERAL FUND 
Budgetary Comparison Schedule 

For the Year Ended December 31,2010 

Exhibit 1-1 

BUDGETED AMOUNTS 
ORIGINAL FINAL 

BUDGETARY FUND BALANCES, BEGINNiriG 

ACTUAL 
AMOUNTS 

(BUDGETARY BASIS) 

$ 3.971.633 $ 3.971.633 S 

VARIANCE wrm 
FINAL BUDGET 

posrrivE 
(NEGATIVE) 

3.990.385 $ 18,752 

Resources Onflows) 
Local sources: 

Taxes: 
Ad valorem 

Licenses and permite 
Intergovemmental revenues: 

Federal grants 
State funds: 
State revenue ̂ ladng (net) 
Severance taxes 
Other 

Fees, charges and commissions 
Use of money and property 
Other revenues 
Transfers from other ^nds 

Amounts available for appropriations 

650,000 
380,000 

938,000 

80,000 
1.200,000 

730,000 
2.400 

80.000 
635.025 

0 

8,567,068 

784.524 
341.250 

179.013 

69,078 
1,089,086 

612.513 
2,400 

75.219 
447.310 

0 

7.572.026 

784.524 
341.250 

179.013 

69,078 
1,089.086 

812,513 
2,400 

75.219 
447.310 

0 

7,590,778 

0 
0 

0 

0 
0 
0 
0 
0 
0 
0 

18,752 

Charges to appropriations (outflows) 
General government: 

Legislative 
Judidal 
Elections 

Finance and adrrdnistraUve 
Other general government 

Public safety 
HealUi and vvel^re 
Culture and recreation 
Ec(»iomic development and assistance 

Capital outlay 
Transfers to other funds 

Total charges to appropriations 

BUDGETARY FUND BALANCES, ENDING 

226,500 
515.600 
35,800 

1.013.000 
321.000 
882.380 
587,004 
84,000 
49,346 

112,000 
400,000 

4,226,630 

$ 4,340,428 $ 

222.691 
564,339 

31.093 
991.073 
359,081 
593,868 
186.420 
S0.215 
66.391 
23,561 

440.000 

3.558,732 

4,013.294 $ 

222,691 
564.339 
31.093 

991,073 
359.081 
593,868 
186.420 
80.215 
66.391 
23.561 

440,000 

3.558.732 

4.032.046 $ 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

18,752 
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WEBSTER PARISH POLICE JURY 

SALES TAX 
Budgetery Comparison Scttedule 

For the Year Ended December 31,2010 

Exhibit 1-2 

VARIANCE wrm 
ACTUAL FINAL BUDGET 

BUDGETED AMOUNTS AMOUNTS POSmVE 
ORIGINAL RNAL (BUDGETARY BASIS) (NEGATtVE) 

BUDGETARY FUND BALANCES, BEGINNING $ 757,643 $ 757,643 $ 757,643 $ 0 

Resources Onflows) ~ 
Local sources: 

Tajres: 
Sales and use 

Intergovemmental revenues: 
State funds - other 
Use of money and property 
Other revenues _ 

Amounts available for appropriations _ 

Charges to appropriations (outflows) 
Public safety 
Public worits __ 

Total charges to appropriations ^ 

BUDGETARY FUND BALANCES, ENDING _ 

3.200,000 

0 
6,000 

200,000 

4,163,643 

1.938,000 
2,065,123 

4.003,123 

$ 160.520 $ 

3.215.231 

0 
1,199 

234,907 

4.208,980 

1,879,805 
1,852,899 

3,732.704 

476,276 $ 

3.215,231 

0 
1,199 

234.907 

4,208.980 

1,879,805 
1.852,899 

3,732,704 

476,276 $ 

0 

0 
0 

0 

0 
0 

0 

0 
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WEBSTER PARISH POLICE JURY 

UBRARY 
Budgetary Comparison Schedule 

For the Year Ended December 31,2010 

Exhibit 1-3 

BUDGETED AMOUNTS 
ORIGINAL FINAL 

ACTUAL 
AMOUNTS 

(BUDGETARY BASIS) 

VARIANCE WITH 

FINAL BUDGET 

posmvE 
(NEGATIVE) 

BUDGETARY FUND BALANCES. BEGINNING $ 2,778.838 $ 2.778,838 $ 2.778,838 $ 

Resources (inflows) 
Local sources: 

Taxes: 
Ad valorem 

Intergovemmantal revenues: 
State funds: 
Slate revenue sharing (net) 
Other 

Fines and forfeitures 
Use of money and property 
Other revenues 

2,341,165 2,742.512 2,742,512 

73,000 
0 

22,000 
13,000 
4.670 

72,036 
13.656 
24,586 
9,388 

17.261 

72,036 
13,656 
24,586 
9,388 

17,261 

0 
0 
0 
0 
0 

Amounts available for appropriations 

Charges to appropriations (outflows) 
Culture and recreation 

Capital outlay 
Debt Sendee: 

Principal retirement 
Interest and bank charges 

Total charges to appropriations 

BUDGETARY FUND BALANCES. ENDING 

5,232,673 

2,148,021 
368,000 

190,000 
56,193 

2,762,214 

$ 2,470,459 $ 

5.658,277 

1,984.106 
334,649 

190,000 
56,193 

2,564,948 

3,093.329 $ 

5,658,277 

1,984,106 
334,649 

190,000 
56,193 

2,564,948 

3,093,329 $ 

0 

0 
0 

0 
0 

0 

0 
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Webster Parish Police Jury 

Notes to Budgetary Comparison Schedules 
For the Year £nded Deceinber 31,2010 

A- BXn)GETS 

General Budget Policies Preliminaiy budgets for the ensuing year are prepared by the secretary-treasurer prior to 
December 31 of each year. The availability of the proposed budgets for public inspection and the date of the 
public hearing on tiie proposed budgets are then advertised in the official joumal. During ite regular December 
meeting, the Police Juiy holds a public hearing on the proposed budgete in order to receive comments from 
residents of the parish. Changes are made to the proposed biid^ts based on the public hearing and tbe desires of 
tihe Police Jmy as a whole. The budgets are then adopted during the Police Jury's regular December meeting, and 
a notice of the adoption is then published in ihe official joumal. 

The secretary-treasurer presents necessary budget amendments to the Police Jury during the year when, in her 
judgment, actual operations are ditTering materially from tihose anticipated in the original budget During a regular 
meeting, the Police Juiy reviews the proposed amendmente, makes changes as it deems necessary, and formally 
adopts tiie amendments. Tbe adoption of tiie amendments is included in Police Juiy minutes published in the 
official joumal. 

Tlie Police Jury exercises budgetary control at the functional level. Witiiin functions the secretary-treasurer has 
the discretion to make changes as ̂ e deems necessary for proper control Unejqiended appropriations lapse at 
year end and must be re-^ppropriated in the next yeafs budget to be expended. Formd biulge^ry integration is 
employed as a management control device. 

For the year ended December 31,2010, cash basis budgete were adopted for the general fimd and all special 
revenue fimds, except the criminal court special revenue fund, which is exempt from tiie requfa^ments Louisiana 
Revised Statutes 30:1301-1314 (Local Govenunent Budget Act). 

The 2010 budget was amended quarteriy. In January, 2011, the Police Jury amended tiie 20! 0 budget amounte to 
reflect 2010 actual amounte. 

Encnm branch Encumbrance accounting is not recognized within the accountmg records for budgetary control 
purposes, Autiiorization for tiie eventual expenditure will be included in the followmg year's budget 
appropriations. 

Bndeet Basfe of Accountjag All govemmental fimds' budgete are prepared on the cash basis of accounting. 
Budgeted amounte are as originally adop^ or as amended by tiie Board. Legally, the Board must adopt a 
balanced budget, that is, total budgeted revenues and otiier financing sources Inchiding fimd balance must equal or 
exceed total budgeted expenditures and other financing uses. State statutes require tiie Board to amend ite budgete 
when revenues plus projected revenues witihin a fimd ate expected to be le^ than budgeted revenues by five 
percent or more and/or expenditures within a fimd are expected to exceed budgeted expenditures l^ five percent 
or more. 
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Webster Parish Police Jury 

Notes to Budgetary Comparison Schedules 
For tbe Year Ended December 31,2010 

B. BUDGET TO GAAP RECONCILIATION - EXPLANATION OF DIFFERENCES BETWEEN 
BUDGETARY INFLOWS AND OUTFLOWS AND GAAP REVENUES AND EXPENDITURES 

Sources/inflows of resourcas: 
Actual amounts (budgetary basis) "available fiff ^pr<q)riation" 
from the Budgetary Comparison Schedule 

The fimd balance at the be^nning of the year is a budgetary 
resource but is not a current-year revraiue for financial reporting 
purposes 

Total revenues as reported on flie Statement of Revenues, 
Expenditures, and Changes in Fund Balances - Govermnental 
Funds 

Uses/Outflows of raources: 
Actual amounte (budgetary basis) "Total charges to 
appropriations" fiom flie Budgetary Comparison Schedule 

Transfers to otiio- fiinds classified as expendituFes for budgetaiy 
puiposes and as an operating trans&r for financial reportii^ 

Total eTqiendibires as repented on the Statement of Revenues, 
Expraiditur^ and Changes in Fund Balances - Governmental 
Funds 

General Sales Tax Library 

$ 7472,026 $ 4,208,980 $5,658,277 

3.971,633 

3,558,732 

440,000 

757,643 2.778,838 

$ 3,600393 $ 3,451,337 $2,879,439 

3,732,704 2,564,948 

$ 3,118,732 $ 3,732,704 $2,564,948 
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Webster Paiisb Police Jury 

SUPPLEMENTAL INFORMATION 
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Webster Parish Police Jury 

COMBINING 
NONMAJOR GOVERNMENTAL FUNDS 

BY FUND TYPE 
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WEBSTER PARISH POUCE JURY 

NONMAJOR GOVERNMENTAL FUNDS 
ComUnIng Balance Sheet - By Fund Type 

December 31,2010 
E]dilb1t2 

ASSETS 
Cash and cash equivalents 
Investments. 
Receivables (net of allowances) 

TOTAL ASSETS 

SPECIAL 
REVENUE 

$ 1.485.205 
100.565 

1.391,787 

2.977.557 

$ 

DEBT 
SERVrCE 

187.712 
0 

209.015 

398.727 

$ 

CAPITAL 
PROJECT 

' 
0 $ 
0 
0 

0 

TOTAL 

1,672,917 
100.565 

1,600,802 

3,374,284 

LIABILITIES AND FUND BALANCES 
Uabilities: 

AcccHints payable vendors 
Accmed payroll liabilities 
Unearned revenue 

68,908 
48.619 
58.075 

0 
8.144 

11,605 

68.908 
58,763 
69,680 

Total Uabilities 175.602 19,749 195,351 

Fund Balances: 
ResOT^ for: 

Debt Service 
Unreserved, reported in 
Special Revenue 
Capital Project 

Totat Fund Balances 

376.978 376.978 

2,801.955 
0 

2,801,955 

$ 2.977.557 $ • 

0 
0 

376,978 

396.727 $ 

0 
0 

0 

0 $ 

2.801.955 
0 

3.178,933 

3,374.284 
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WEBSTER PARISH POUCE JURY 

NONMAJOR GOVERNMENTAL FUNDS 
Combining Statement of Revenues, Expenditures, 

And Changes In Fund Balances - By Fund Typo 
For the Year Ended December 31,2010 

SPECIAL 
REVENUE 

DEBT 
SERVICE 

CAPITAL 
PROJECT 

Exhibits 

TOTAL 

REVENUES 
Local sources: 
Taxes: 

Ad valorem 
Intergovemmental revenues: 
Federal grants 
State hinds: 

Parish Transportation funds 
State revenue sharing 

Fees, diarges. and commissions for services 
Fines and forfeitures 
Use of money and property 
Other revenues 

Total Revenues 

$ 1.364.348 $ 

0 

476,269 
120,618 
128,429 
427,533 
112,113 
144,131 

2,773,441 

228.755 $ 

0 

0 
0 
0 
0 

663 
0 

229.418 

0 $ 

137,959 

0 
0 
0 
0 
0 
0 

137,959 

1,593,103 

137,959 

476,269 
120.618 
128,429 
427,533 
112,776 
144,131 

3,140,818 

EXPENDITURES 
Current: 
General govemment: 
Judicial 
Other general government 

Public Works 
Health and Welfare 
Culture and recreation 

Debt service: 
Principa! retirement 
Interest and bank charges 

Capital outlay 

Total Expenditures 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Transfers in 
Proceeds from capital lease 

Total Other Rnancing Sources (Uses) 

Net Change in Fund Balances 

FUND BALANCES- BEGINNING 

FUND BALANCES - ENDING 

1,106.159 
32.658 

1,328,916 
535,771 

0 

0 
0 

132,622 

3,136,126 

(362,685) 

440.000 
0 

440,000 

77,315 

2,724,640 

0 
8.143 

0 
0 
0 

190,000 
34,427 

0 

232,570 

(3.152) 

0 
0 

0 

(3,152) 

380.130 

0 
0 
0 
0 
0 

0 
0 

137,959 

137.959 

0 

0 
0 

0 

0 

0 

1,106,159 
40,801 

1.328,916 
535.771 

0 

190,000 
34.427 

270,581 

3.508.655 

(365,837) 

440.000 
0 

440,000 

74,163 

3,104,770 

$ 2,801,955 $ 376,978 $ 0 $ 3.178.933 
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Webster Parish Police Jury 

^ 
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Webster Parish Police Jury 

SPEOAL REVENUE FUNPS 

SOLID WASTE FUND The Solid Waste Fund accounts for the receipt of tipping fees for use of the landfill and the 
operation of the solid waste landfill. 

PARISH ROAD FUND The Parish Road Fund accounts for the construction and maintenance of the parish roads 
and bridges. Financing is provided primarily by tiie Parish Transportation Fund and fiom tiie sale of surplus property. 

ROAD DISTRICT MAINTENANCE FUNDS The Road District Mamtenance Funds (A & B) account for tiie 
operations and maintenance of District A and B roads and brid^. Financing is provided by a special annual [ n o p ^ 
tax levy, state rev^ue sharing fimds, and interest on time deposits. 

SPECIAL 2.5 MILL TAX FUND The Special 2.5 Mill Tax Fund accounts for die operation and maintenance of 
file parish courthouse and health unit Financing is provided by a special annual proper^ tax levy, state revenue 
sharing fimds, and interest on time deposits. 

SPECIAL LIBRARY FUND The Special Libraiy Fund account for tiie receipt of proceeds of die use of tiie 
Library's copy machines and other equipment and property rentals. The revenues are to be used for the purpose of ti» 
purchase of capital equipment and property unpTovemwits for the Webster Parish Library System, 

DA ASSET AND FOREITURE Aufliorized by the Webster Parish District Attomey for supplemental p^ooll 
reimbursement under Title 46:2400 eq. seq. The revenues are considered deemed contraband (drug money and drug 
vehicles) forfeited in accordance with the applicable state laws. Its primaiy activity is to provide additional revenues 
for payroll purposes. 

CRIMINAL COURT FUND ThecriminalCourtFund wascreatedby Section 571.11 of Titie 15 oftiieLouisiana 
Revised Statues of 1950, which provides that fines and forfeitures imposed by district accounts and district attomey*s 
conviction fees m criminal cases, be transferred to the parish treasurer and deposited in a special "Criminal Court 
Fund** account to be used for the expense of the criminal court of tiie parish. Expenditures shall be made fiom the 
fimd on motion of the district attomey and approval of tiie district judge. 

The statute also required tiiat one-half of the surplus (fiind balance) remainmg in the fimd at December 31 of each 
year be transferred to the parish General Fund. 

COURT REPORTER FUND The Court Reporter Fund accounts for tiie operations of tiie court reporter for the 
district court. Financing is provided primarily by fees. 
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WEBSTER PARISH POLICE JURY 

NONMAJOR SPECUL REVENUE FUNDS 
Combining Balance Sheet 

December 31,2010 

ASSETS 
C a ^ and cash equivalents 
Investments 
Receivables (net of allowances) 

TOTAL ASSETS 

LIABILITIES AND FUND EQUITY 
Liabilities: 

Atxounte payable vendore 
Accmed payrc^ Nabitities 
Unearned revenue 

Total Uabilities 

Fund Balances: 
Unreserved and undesignated 

Total Fund Balance 

TOTAL LIABIUTIES AND FUND BALANCES 

SOUD 
WASTE 

$ 15.832 $ 
0 

15,829 

31,661 

244 
0 
0 

244 

31.417 

31,417 

$ 31,661 $ 

PARISH 
ROAD 

315.125 
0 

83,076 

398,201 

2,865 
0 
0 

2.865 

395.336 

395.336 

398,201 

ROAD 
DISTRICT A 

$ 249,925 
0 

305.276 

555.201 

6,790 
12,258 
18.463 

37,511 

517.690 

517,690 

$ 555,201 

ROAD 
DISTRICT B 

$ 

$ 

332.068 
0 

365,783 

697,851 

680 
13.722 
10.694 

25.096 

672,755 

672.755 

697,851 
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Exhibit 4 

2.5 MILL TAX 

$ 500.760 
0 

581.061 

1,081.821 

SPECIAL 
LIBRARY 

$ 59,405 
100,565 

0 

159.970 

DA ASSET 
FORFEITURE 

$ 1.111 
0 
0 

1,111 

CRIMINAL 
COURT 

$ 2.916 
0 

40.762 

43.678 
- " • ' ' 

COURT 
REPORTER TOTAL 

$ 8,063 $ 1,485,205 
0 100,565 
0 1,391,787 

8.063 2,977.557 

22,741 
22,639 
28,918 

0 
0 
0 

0 
0 
0 

31.718 
0 
0 

3.870 
0 
0 

68.908 
48.619 
58.075 

$ 

74.298 

1,007.523 

1,007,523 

1.081,821 $ 

0 

159,970 

159,970 

159,970 $ 

0 

1,111 

1,111 

1,111 $ 

31,718 

11,960 

11.960 

43.678 $ 

3.870 

4.193 

4,193 

8.063 $ 

176,602 

2,801,955 

2,801,955 

2,977.557 
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WEBSTER PARISH POLICE JURY 

NONMAJOR SPECIAL REVENUE FUNDS 
Combining Statement of Revenues, Expenditures, 

and Changes in Fund Balances 
For the Year Ended December 31,2010 

REVENUES 
Local sources: 

Taxes: 
AdTOlor^n 

Intergovemmental revenues: 
State funds: 
Parl^ Transportation fiinds 
State Revenue Sharing 

Fe^ , c h a ^ ^ , and commissions for services 
Fines and forfeitures 
Use of money and property 
Other revenues 

Total Revalues 

SOUD 
WASTE 

PARISH 
ROAD 

ROAD 
DISTRICT A 

ROAD 
DISTRICT B 

$ 0 $ 

0 
0 
0 
0 

59.498 

6 3 0 

65.787 

0 $ 

476,269 
0 

6,3S0 
0 

47,118 
3.378 

533,125 

344.030 $ 

0 
34,803 

144 
0 

1,077 
0 

380.054 

385,029 

0 
26.214 

0 
0 

1.369 
0 

412,612 

EXPENDITURES 
Current: 
General government 
Judidal 
Other general govemment 

Public Works 
Health and Welfare 
Culhire and recreation 

Capital Quilay 

0 
0 

69.703 
0 
0 
0 

0 
0 

695,698 
0 
0 

116,288 

0 
0 

292,495 
0 
0 
0 

0 
0 

271,020 
0 
0 
0 

Total Expenditures 

EXCESS (Defidency) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Transfers in 
Proceeds from capital \ease 

Total Other finandng Sources (Uses) 

Net Change in Fund Balances 

FUND BALANCES - BEGINNING 

FUND BALANCES - ENDING 

69,703 

(3.916) 

30,000 
0 

30,000 

26,084 

5,333 

$ 31,417 $ 

811,986 

(278.861) 

0 
0 

0 

(278,861) 

674,197 

395,336 $ 

292,495 

87,559 

0 
0 

0 

87.559 

430.131 

517,690 $ 

271.020 

141,592 

0 
0 

0 

141,592 

531.163 

672,756 
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Exhibits 

SPECIAL DA ASSET CRIMINAL COURT 
2-5 MILL TAX LIBRARY FORFEITURE COURT REPORTER TOTAL 

$ 635,289 $ 0 $ 

0 0 
59.601 0 

664 36.288 
0 0 

2.213 831 
0 0 

.0 s 

0 
0 
0 

46.805 

7 
0 

0 $ 

0 
0 

59,759 

380,728 

0 
130,954 

0 $ 1,364,348 

0 
0 

25.214 

0 
0 

3,510 

476,269 

120,618 

128,429 

427,533 

112,113 

144.131 

697,767 37.119 46.812 571.441 28,724 2.773.441 

0 

32,658 

0 

535,771 

0 

0 

568,429 

129,338 

0 
0 

0 

129,338 

878.185 

$ 1.007,523 $ 

0 

0 

0 

0 

0 

16.334 

16,334 

20.785 

0 

0 

0 

20,785 

139,185 

159.970 $ 

50,401 

0 

0 

0 

0 

0 

50.401 

(3,589) 

0 

0 

0 

(3.589) 

4,700 

1.111 $ 

931,867 

0 

0 

0 

0 

0 

931,867 

(360.426) 

310,000 

0 

310,000 

(50.426) 

62.386 

11,960 $ 

123,891 

0 

0 

0 

0 

0 

123,891 

(95,167) 

100.000 

0. 

100,000 

4.833 

(640) 

4,193 

1,106.159 

32,658 

1,328,916 

535.771 

0 

132,622 

3.136,126 

(362.685) 

440,000 

0 

440,000 

77,315 

2,724.640 

$ 2,801,955 
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Webster Parish Police Jniy 
Schedule of Compensation Paid Police Jurors 

For the Year Ended December 31,2010 

GENERAL Exhibit 6 

COMPENSATION PAID POLICE JURORS The schedule of compensation paid to Police Jurors is presented in 
compliance witii House Concurrent Resolution No. 54 of tiie 1979 Session of the Louisiana Legislature. 
Compensation of tiie Police Jurors is included in the legislative expenditures of tiie general fimd. 

Charles Walker, President $ 14,400 
Vera Davison, Vice President 14,400 
Charles Odom 14,400 
Bruce Blanton 14,400 
JimBonsall 14,400 
Steve Ramsey 14,400 
Steve Lemmons 14,400 
Steve Duggan 14,400 
Jerri M. Lee 14,400 
Jimmy Thomas 14,400 
Daniel Thomas 14,400 
C C C o x 14.400 
Total Si22J0Q 
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Webster Parish Police Jury (LA213) 
Minden, LA 

Entity Wide Balance Sheet Summery 

Submission Type: Auditecl/A-133 Fiscal Year End: 12^1/2010 

111 Cosh - Unrastncttd 

113 Cash - Restiicted - hfodemizauon and D«velopfflent 

113 Casti-OtharRKirfcied 

114 Cash - Tenant security Dapostts 

115 Cash-Rs«rictwift>rPaymsnlo(Cur«(ttUat>llliis« 

100 TolalCash 

121 Accounts ReceMUe - PHA Projsds 

122 Accounts Ftecaivsbte - HUD Other Projecte 

124 Accounts ReceivaUo. Other Government 

135 Accounts Receivelda • Miscellaneous 

126 AccounUi ReceiveMe • Tenants 

12B.1 ADowencerorDoubthil Accounts-Terumts 

126.2 AUowance tor DoubtM Accounts-CWw 

127 Notes, Loans, S Mortgages RecaivatMa - Cun^rU 

126 Fraud Rscovefy 

126.1 Alowance (or OouHful Accounts-Fraud 

129 Accrued Interest RaceivaUe 

120 Toial Receiv8D(es, Net oFAlowances for Doubtful Accounts 

131 ln>«alm««s-Ut»«5Wot»d 

132 Investments-Restrfctad 

13S mvesmwnts - Restricted tor Payment of Current UabSty 

142 Prepaid EiqiensesarH] Other Assets 

143 Inventonss 

143.1 Allowance brObSoMelnvsrdoiles 

144 Inter Program Due From 

145 Assets HM for Sale 

ISO Total Cunent Assets 

161 Land 

162 Bt̂ ldings 

16% FumKure, EqUtprnK^ & Matd înery - Omt la^ 

164 Fumiture, Equ^menl&Macrilneiy-AdmWstrBUon 

j 165 Leasehcdd Improvemems 

1166 Accumutetod Depreciaeon 

167 Cmstiucnon m Pioarsss 

168 Infrsslrucuire 

:160 Total CapSaiA3G«ls. Net olAccurtulaleilDQpretiation 

: 
171 Notes, Loans and Mortgages Receivat^le' Non-CurrerH 

172 Notes, Loansw S Mortgages Receivable - Non DjtrenI - Past Ouo 

173 Grants Rectfvsble - r4on Current 

174 Other Assets 

1T6 ImwitnaniBlnJoiiiilVeTAuea 

160 Total Non^Surrern Assets 

ISO Total Assets 

311 Sank OverdrstI 

312 Accounts PsyAAe c=eo Days 

313 ACC0UI4S Payable >90 Days Past Due 

14.871 houBlne 
Chence Voudwra 

|__ „ . ™ . ^ 

$60,353 

877,189 

$50,033 

$0 

$50,033 J 

$2,050 

'' $1^1262 

S19,466 

^ ^ 9 . m 

S » , 

$95 

$129,377 

$14,913 

SiAtoial 

816,846 

$60,353 " 1 

$77,190 

^ 

$60,033 

» 

Total 

$16,646 

$00,353 

K'7,199 

$50,033 

$0 

1 
$50,033 i $60,033 

j 

i 

i 

iiizioSO I tt,MO 

$129,282 

$19,468 

-$19,3T1 

L.. . . . „ .„ .«! - . , 

$95 

$129,377 

$14,913 

$129,262 

$10,466 

^ 4is,37"l 

$06 

$95 

$129,377 

$14,913 
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Webster Parish Police Jury (LA213) 
Minden, 1J\ 

Entity Wde Balance Sheet Summary 

Submission Type: Audited/A-133 Fiscal Year End: 12/31/2010 

321 Accnisd Wage/PayroP Texas Pay^e 

322 Accrued Compensated Absences • Currant Portton 

324 Accmed Contingency Uab% 

325 Aooved tnlwast P«y«t)le 

331 Accounts Payable - HUD m A Programs 

332 Account P^bie-PHAPrcJeds 

333 Accounts Paydile - Other Government 

341 Tenard Secudly OeposHs 

342 OatenM Revenues 

343 CiicterAPonionQlC«i9-lArmO«bt-Captt8lPn^saGfUoctgageR«venueBonds 

344 Current Portion Of LOng-iemt Debt-Opertfkigfiorrowlnss 

346 CHhsrCumenlLJatdHles 

346 Accrued UtiXlttes-Other 

347 Inter Proff^m - Due To 

348 Loan UablGty. Cun«nt 

310 Total CurremUabOtlBi 

14.871 Houilno 
Choice Voucnsrs 

$3,528 

$12,848 

$31,087 

351 LongWm Debt, Nat of Current - Capital Pro|scts/Uortgage Revenue I 

ZSZ LoniHann Debt. Nat of Currant - Operating Borrowings 

353 NonHMTeni L^Bles • Other | 

354 Accrued Compensated Absences-Non Current j $32 

3SS Loan Ua1:^y - Non Currant 1 

366 FA^SUaUIUBS | 

357 Aocnied Pension end O P ^ Uebffiies 

Subtotal 

$3.M8 

„.,_ „ J 
$12,646 

$31,087 

$32 

350 Total Noncurrent Ll^iOtlas j $32 j $32 

1 
300 Total UabHUas • $31,119 

~̂' "• •••" " •""" "~- " " t ""••"• 
508.1 Invested biCapHsl Assets, Net of Related Debt \ 896 

S09.2 Fund Balance Reserved j 

S11.2 Unraseived.DeElgnMect Fund Balance j 

511.1 Restrkded Net As«ats i $60,353 

612.1 Unrestricted Nat Assets \ $37,610 

512.2 Unreserved, Undesignated Fund Branca j 

513 Total Eqidy/Net Assets 

600 Total Uabiijtes and Equt^et Assets 

$96,256 

$31,119 

$95 

$60,353 

$37,810 

$38,258 

$129,377 $129,377 

Total 

$3,528 

$12,646 

$31,067 

$32 

$M 

$31,119 

$95 

$60,353 

$37,810 

'$W.258' ^ 

$129,377 i 
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Webster Parish Police Jury (LA213) 
Minden, LA 

Eaiebf Wtcl« Rffrenue and Eiqwnse Sumnunry 

SubrrrtB^on Type: Atidited/A-133 Rscal Year End: 12/31/2010 

' 

70300 Net Tenant Rental Revenue 

70400 Tenent Revenue'Other 

70900 Total Tenant Revenue 

70600 iftlDPHA Operating Grants 

70610 Capn« Grants 

70710 umaoamenl Fee 

TO720 Asset Maneg«nent Fes 

70730 Booh Ke^Aig Fee 

ra740 Front Una Sen/lce Fee 

70750 Other Fees 

70700 Total Fee Revenue 

70600 Other Govammsnt Grants 

71100 Nivastment income - Unrestricted 

71200 Mortgage mterest incoma 

71300 l̂ oceeds from Disposition otAstots Held for Side 

71310 Cost of Sale ol Assets 

71400 Fraud Recovery 

71500 OMr Revenue 

71600 GamorLotsonSalaofCapllalAssets 

72000 Invsslment Income - RastrictBd 

70000 Total Revenue 

91 I M Adrnmistrativa Satarias 

91200/UxliSng Fees 

91300 Management Fee 

91310 Boc*-*oeplng Fee 

91400 Advettiting and Uartceeng 

01500 Employee Benetitconlrtbutions-AdmMsirailve 

91600 Onca Expanses 

91700 Legal Expense 

91800 TraVBl 

91610 Allocated Overhead 

91900 Other 

mooo T«d<i^Br8flnB-A±nlriteiraHve 

92000 A»*»l Management Pea 

92100 Tennn Services - Salaries 

92200 Relocaiion Costa 

92300 &np(oyeeBsnefflConiiaxitions-TenH)l8eivlceR 

92400 Tenant Services-Other 

iZSfXi Total Tenant Services 

03100 Water 

93200 E l v m i f 

93300 Gas 

93400 Furi 

93500 Labor 

93600 Sewer 

93700 Emptoyae Benefit ContrbiBons • UUHias 

93800 Other UinUes Expanse 

93000 Total UliitiM 

14.871 Housing 
Choice Vouchers 

$0 

$734,619 

$200 

[^ ( 1 ^ 

[ $736,M« 

$81,046 

S6.757 

$17,487 

$21,026 

$2,079 

'$Toe.397 

'~ » 

(4.792 

$4,792 

^tbtotal 

r " 
[ $734,619 

$200 

$1,269 

$736,088 

$61,048 

$8,757 

817,487 

$21,026 

h.m 

£103.397 

-

[ $0 

Total 

$0 

8734.819 

8200 

$1,268 

$738,0Bti 

$61^048 

$6,757 

$17,487 

$21,026 

$2,079 

$108,397 

SO 

r ' ""•••" n - "—i 
K792 j $4,792 j 

$4,702 i $4,792 1 
1 
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Webster Parish Police Jury (I.A213) 

Minden, LA 

Entity Wide Revenue and Expense Summary 

SLt»nis8ion Type: Audited/A-133 Fiscal Year End: 12/31/2010 

94100 CMSnaiy Maintenance a td Operations'Labor 

S4200 oanatyMslntenanca and OparaUons-Materials arKi Other 

94300 Od in t i y Maintenance and CftaraUons Contrada 

64500 EnvKoyaeBenemCorttfiKiaons-OrdnaiyMdnienanca 

94000 Total Midntsnanca 

9S100 Protociive Services - Labor 

95200 ProtwsliveSNvicas-OlhM'Contract Costs 

99300 Prtdectlva Senrices-Olher 

95500 Emptoyae BenelitConlrbuUons-ProtecUve Services 

9S000 Totat mlt«cttvaSer^4ces 

96110 Property Insurance 

96120 UatditylnstraKe 

66130 Workmen's Compcmalion 

96140 A l Ottier Insurance 

98100 Total Insurance PremiiinB 

S6200 Other General Expenses 

96210 Compeniated Absences 

06300 Payments in Ueu of Taxes 

96400 Bad d«>t-TenaM Rents 

96S(») Bad dtiX-Mortgages 

96600 Beddebt 'Otbar 

96800 Severance Expanse 

06000 Total Other G e n e r t f D ^ n s a s 

96710 intarest of Mortgage (or Bonds) P a y ^ e 

96720 intaivsc on Notes Payabla(»wrt and LcngTann} 

66730 AmDribanoncf Bond issue Costs 

06700 Total biterasl Eiqiense and Amortization Cost 

96900 Total Opersbig Expenses 

97000 Emass tA Operatbig Revenue over Operating Expenses 

07100 ExiiBordinary Utfntenance 

97200 Casually Losses - Non-capltidbed 

07300 Housing AsststancePaymems 

973S0 HAPF^XtaUlty^ 

97400 Depredation Expense 

97500 Fraud Losses 

97600 Cai^tai Outlays - Governmental Fimds 

97700 Debt Prtndpsi Payment - Oovenmental Funds 

97800 DwaVng Units Rem Expense 

SOOOO Total E^Qienses 

10010 OperalMgTrsnsfsrln 

10020 Operslhg transfer Out 

10030 Operating Transfere ftonWIo Primary Goverrvnent 

10040 Operaeng Transfers froiMo Component UrA 

10(KO Proceeds from Notes. Loans and Bonds 

10060 Proceeds from Property Sales 

10070 Extraordinary llama, Net GabVlAss 

14.871 Housing 
Cntfce Vouchers 

$106 

$106 

SO 

$1,670 

$1,670 

-$1,051 

SutHDial 

$108 

S10S 

$0 

$1,670 

$1,570 

-$1,051 

-$1,051 -$1,091 

SO 

$113,914 

S622.174 

$717,572 

$601 

$832,067 

J 

$0 

$113,914 

5 ^ 1 7 4 

$717,572 

$6DI 

$832,067 

, 

Total 

L *'* 

^"loe "^ 

$0 

$1,870 

$i'^70 

.8i;Sl 

-Sl.Cffll 

so J 

$113,914 

s«2,fr4 

$717,672 ~1 

$601 

$832,067 

1 

i 

i 

L J 
! 

:z : " I T - "ZL 
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Webster Parish Police Jury (LA213) 

Minden, LA 

EntHy Wide Revenue and Expense Summary 

Sutonisston Type: Audned/A-133 Fiscal Year End: 12/31/2010 

10080 Special llsms (Nat Gain/Loss) 

10091 Inter Project Dtcess Cash Transfer In 

10092 mter Project ExcesaCastiTransfSr Out 

10063 Transfers between PnoffamttKt Protect-bt 

10094 Trsni fen between Prelect and Program-Out 

10100 Total Other SnffiKing Sources (Uses) 

10000 Excess (Defldency) of Total Revenue iDvar (Under) Total Expanses 

11020 Reqidred Annual Debt Prfncipsl Payments 

11030 eegimung Equity 

11040 Prior Petted Adjustments, EquBy Transfers and ConecUon of Errors 

11050 Changes in Compensated Absence Balance 

^110«I CharigeehConl&tgentLiidii?^ ^ n c a 

11070 ChVigasintJnrecoonlzedPertstonTrandllonLiabllty 

110B0 CtiangcskiSpecMTeniVSewerBnce Beneflts UaUlty 

11090 Changes In Alowance tor Doubtful Accounts-DweOinBltents 

111W Changes in AEowance (orDoubtbl Accounts - Other 

11170 MhAHstralive Fes Equity 

111B0 Housing Assistance Paymanis Equity 

1119D UnH litenths AvaSatile 

11210 I4unber of Unit Months Leased 

11270 Excess Cash 

11610 Land Purchases 

11620 Building Purchases 

11630 Fivnlture&Equ^imenl-Dweiino Purchases 

11640 Furniture &Eqiripment-AdiTMsiraitve Purchases 

116S0 Leasehold m^rowaments Purct»sas 

11660 inftastructure Purchases 

13510 CFFP Daw S e n * » Payments 

13901 ReplacamanI Housfrig Factor Funds 

14.871 Houshg 
Cwica Vouchers 

Subtotal 

$0 

-$95,999 

SO 

$194,267 

$37,905 

$60,353 

2124 

SO 

-$95,039 

$0 

smxr 

837,005 ~^ 

860,353 

2124 

" m e \ 1046 

i 
i 

1 1 

Total 

$6 ' 

.$95,909 

$0 

$194,297 

$37,905 

$6W53 

2124 

1946 
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Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Stetements 

Perfonned in Accordance With Government Auditing Standards 

Police Jurors 
Webster Parish Police Jury 
Minden, Louisiana 

We have audited the financial statements of the governmental activities, the discretely presented component units of 
the Community Services and E-911, each m^or fimd and the aggregate remaining fimd information ofWebster Parish 
Police Jury, as of and for the year ended December 31, 2010, ^ i c h collectively comprise the basic financial 
statements of the Police Juiy*s primaiy govemment and have issued our report thereon dated June 28,2011. We 
issued an adverse opinion on Ihe aggregate discretely presented component unite and an unqualified opinion on the 
^vemmental activities, the discretely presented component units of the Community Services and E-9! 1, rad) m^or 
fund, and the aggregate ranging fund in&mnation. We conducted our aiidit in accordance whfa auditing standards 
generally accepted in the United States of America and the standards qjplicable to financial audits contained in 
Govenunent Auditing Standards^ issued by the Comptroller General of the United States. 

fotemal Control Over Financial Reporting 
In planning and performing our audit, we considered the Police Juiy's intemal control over financial reporting as a 
basis for designmg our auditing procedures for the purpose of expressing our opinions on the financial statranoits, but 
not for the purpose of e^qnessing an opinion on the effectiveness of the Police Juiy*s interna] control over financial 
reporting. Accordingly, we do not express an opinion on the effectiveness of the Police Jury's intemal control over 
financial reporting. 

A deficiency in intemal control exists when the design or operation of a control do^ not allow mana^nent or 
employees, in the nomial course of performing their assigned functions, to prevent, or detect and correct 
misstatement on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in intemal 
control such diat there is a reasonable possibility that a material misstatement of the Police Jury*s financial statements 
will not be prevented, or detected and corrected on a timely basis. 

Our consideration of intemal control over financial reporting was for the limited purpose described in flie first 
paragraph of fliis section and was not designed to identify all deficiencies in int^nal control over financial reporting 
that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in 
intemal control over financial repenting that we consider to be material weaknesses, as defined above. 
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Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the Police Juiy's financial statements are &ee of imterial 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations* contracts, and grant 
agreements, nonconq)liance with which could have a direct and material effect on the determination of financial 
statcmait amounts. However, providing an opinion on compliance with those provisions was not an objective of our 
audit and, accordingly, we do not express such an opinion. The results of our tests disclosed one instance of 
noncompliance or other matter that is required to be reported in accordance with Govemment Auditing Standards 
which is described in the acconq)anying Schedule of Findings and Questioned Costs as item 10-Fl. 

The Police Jury's response to the findings identified in our audit is described in the accompanying Corrective Action 
Plan for Current Year Findings and Questioned Costs. We did not audit the Police Jury's response and, accordingly, 
we express no opinion on it 

This report is intended solely for the infomiation and use of the Police Jurors, management, federal awarding 
agencies, and pass-through entities and is not intended to be and should not be used by anyone other than these 
specified parties. Although the intended use of these reports may be limited, under Louisiana Revised Statute 24:513 
this report is distributed by the Office of the Louisiana Legislative Auditor as a public document. 

ALLEN, GRBEN & WILLIAMSON, LLP 

Monroe, Louisiana 
June 28,2011 
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Report on CompUance with Reqairements That Conld Have a Direct and Material 
Effect on Each Major Pn^ram and on Internal Control Over 

CompUance in Accordance With QMB Circular A-133 

Police Jurors 
Webster Parish Police Jury 
Minden, Louisiana 

Compliance 
We have audited tiie compliance of the Webster Parish Police Jury, Minden, Louisiana, with the types of compliance 
requirements described in the OMB Cffcular A-133 Compliance Supplement that could have a direct and material 
effect on each of its major federal programs for the year ended December 31,2010. The Police Juiy's major federal 
programs arc identified in the summary of auditors' results section of the accompanying Schedule of Findings and 
Questioned Costs. Compliance witii the requirements of laws, regulations, contracts, and grants q}plicableto each of 
its major federal programs is the responsibility of the Police Jury's management. Our responsibility is to express an 
opinion on Webster Parish Police Jury's compliance based on our audit 

We conducted our audit of compliance in accordance with auditing standards generally accepted in tiie United States 
of America; the standards ̂ plicable to financial audits contained in Govemment Auditing Standards, issued by the 
Comptroller General of the United Stetes; and OMB Circular A-133, Audits of States, Local Govemments, and 
Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to 
obtam reasonable assurance about whetiier noncompliance witii the types of compliance requiremente refeired to 
above that could have a direct and material effect on a major fed^al program ocoured. An audit includes examining, 
on a test basis, evidence about the Police July's compliance with those requiremente and performing such other 
procedures as we considwed necessaiy in tiie circumstances. We believe ftiat our audit provides a reason^le basis for 
our opinion. Our audit does not provide a l e ^ determmation of the Police Jury's compliance with tiiose 
requiremente. 

In our opinion the Policy Jury complied, in all material respects, with tiie requkemente referred to above that could 
have a direct and material effect on each of ite major federal programs for the year ended December 31, 2010. 
However, the resulte of our auditing procedures disclosed instances of noncompliance with diose requirem^ite, which 
are required to be reported m accordance witfi OMB Circular A-133 and which are described in the accompanying 
Schedule of Findings and Questioned Coste as items 10-F2,10-F3, and I0-F4. 

Intemal Control Over Compliance 
The management of the Police Juiy is responsible for establishing and maintaming effective internal control over 
compliance with requiremente of laws, regulations, contracts and grante appUcable to federal programs. In planning 
and performing our audit, we considered the Police Juiy's intemal control over compliance wifli requiremente that 
could have a dhwt and material effect on a rn^or federal program m order to determine our auditing procedures for 
the purpose of expressing our opinion on compliance and to test and reporton mtemal control over compliance in 
accordance witii OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of 
mtemal control over compliance. Accordmgly, we do not express an opinion on the effectiveness of tiie Police Juiy's 
intemal control over compliance. 
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A deficiency ui mtemal control over compliance existe when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct noncompliance with a type of compliance requirement of a federal program cm a timely basis. A 
material weakness in mtemal control over compliance is a deficiency, or combination of deficiencies, in mtemal 
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requnement of a federal program will not be prevented, or detected and corrected, on a timely basis. 

Our consideration of intemal control over compliance was fbr the limited purpose described in the fust paragraph of 
this secticHi and was not designed to identify all deficiencies in intemal control ov» compliance tfiat might be 
deficiencies, si^ificant deficienci^ or material weakn^ses. We did not identify any deficiencies in intemal control 
ov^ compliance that we consider to be material weaknesses, as defined above. However, we identified certam 
deficiencies in internal control over compliance that we consid^ to be significant deficiencies as described in the 
accompanying Schedule of Findmgs and Questioned Coste as items lft-F2, 10-F3, and 10-F4. A significant 
deficiency in intemal control over compliance is a deficiency, or combination of deficiencies, in intemal control over 
compliance with a type of compliance requirement of a fed^al pro-am that is less severe tiian a material weakness in 
internal control over compliance, yet important enough to merit attention by tiiose charged with govemance. 

The Police Jury's responses to the findings identified in our audit are described in the accompanying coirective ̂ :1ion 
plan for current year audit findings and questioned coste. We did not audit the Police Jury's responses and 
accordmgly, we express no opinion on it 

Schedule of Expenditures of Federal Awards 
We have audited tfie financial statemente of the govemmental activities, the discretely presented component unite of 
the Community Services and E911, each major fund, and the aggregate remaining fimd infomiation of the Police Jury, 
as of and for the year ended December 31,2010, and have issued our report thereon dated June 28,2011. Our audit 
was perfonned fbr the purpose of forming opinions on flie financial statemente that collectively comprise the Police 
Jury's primaiy govemment basic financial statemente. The accompanying schedule of expenditures of federal awards 
is presented for purposes of additional analysis as required by OMB Circular A-n3 and is not arequired part of tiie 
basic financial statemente. Such information has been subjected to the auditing procedures allied in tiie audit of the 
basic financial statemente of the primaiy govemment and the discretely presented component imHs of Community 
Services and £911 and, in our opinion, is fairly stated, in all material respecte, in relation to these financial stetemente 
taken as a whole. 

This report is intended solely for the infermation and use of tiie Police Jurors, management, federal awarding 
^encies, and pass-through entities and is not uitended to be and should not be used by anyone other tiian tiiese 
specified parties. Altiiough the intended use of these repoite may be limited, under Louisiana Revised Statute 24:513 
tills report is distributed by tiie Office of flie Louisiana Legislative Auditor as a public document 

(XMji^, Ĵ f\jL^̂ f̂̂  d- aJxJlJUxvv^.^-ov^^ L U 
ALLEN, GREEN & WILLL\MSON, LLP 

Monroe, Lou^iaim 
June 28,2011 
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Webster Parish Police Jury 
Schedule of Expenditures of Federal Awards 

For die Year Ended December 31,2010 

FEDERAL GRANTOR/ CFDA Pass-Through 

PASS-THROUGH GRANTOR/PROGRAM NAME Number GrantorNo. Expenditures 

CASH FEDERAL AWARDS 

United Slates Dqiaitmcsit of I n t ^ r 
Direct Program - Paymoit in Ueu of Taxes 
Passed through the State of Louisiana Dqraibnent of the Treasury: 

pEptei^ to States in Uni of Real Estate Taxes 
Total Umted States Department of Interior 

United States Department of Agriculture 

Passed throu^ tbe State of Louiaana Departmrait of Education: 

Child Care Food Program - Fanuly Day Caie 

Child Care Food Program - Head Start Food Service 

Total United States Dqiartment of Agriculture 

United States Department of Housing and Urban Development 
Direct Prc^rams: 

SectionSHousingCboiceVoudiers 14.871 LA213 734,619 

Passed Through the Louisiana Department of Administradon: 

Community Developmem Block Grant • State Program 14.228 685267 137.959 

Passed T h r o # Louisiana Deparbnenl of Social Services: 

HUD- Emergency Shelter Grants Program 14.231 636076 20,523 

Total U. S. Department of Housii^ and Urtan Development 893,101 

United StatesD^artment of Tran^ortation 
Passed Throu^ Loinaana Department of Transpcntafion and 
Developmrat 
FTA Section 53H 20i09 LA-18.X026 LA-1^X027 458,234 

Total U.S. Department of Transportation 458,234 

United States Department of Homdand Security 
Passed Through Louisiana Governor^ Office of Ifomeland Security and 
&nergency Preparedness: 

Hazard M i t i ^ o n Grant 
Homeland Security Grant 

15^26 

12.112 

10.558 

10.558 

N/A 

N/A 

N/A 

N/A 

8 

_ 

$ 472,834 

2383M 

1 32,539 

225 

32,764 

711,218 

Passed Through United Way: 

Bnergency Food and Shelter National Board Pribram 

Total United States Department of Homeland Securi^ 

97.039 HMP-1603-11^0001 
97.067 2O10EP-E0-O058 

2009-EP-E9^)004 
200S-EP-E8-0004 
2008-EM-EW1047 
201^SS-T^0043 

20O7-<jE-T7-00i9 

97.024 

2U37 
31.830 
16.944 
1,962 
5.109 

52,817 

— 

16,250 

129,999 

13323 

159.572 
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Webster Parish Police Jury 
Schedule of Expenditures of Federal Awards 

For the Year Ended December 31,2010 

PASS-THROUGH GRANTOR/PROGRAM NAME 

U. S. Department of Health and Human Sovices 
IMrect programs: 

Heal Start Cluster 
Headstart 
Head Start. ARRA 

passed T h r o i ^ Louisana Department of Heal A and Hospitals: 
Medical Assistance Program 

Passed Tbroi^h Louisana Departmsit of Labor 
Community Services Block Grant Cluster: 

Commum^ Services Bl<xk Grant 
Community Services Block Graid, Recovery Act 

j[^ssed T h r o i ^ lomsiana Department of Sodal Sendees: 
STEP Transportation 

Passed T b o u ^ Louisiana AsK)ciatioii For Community 
ActitmPartnerstfip: 

UHEAP Energy Asastance 

Tot^ D^jartmnit of Health and Human Services 
TOTAL EXPENDITURES OF FEDERAL AWARDS 

Nund>er GraatOTNo. Expendifaires 

93.600 
93.708 

93.778 

93.569 
93.710 

93,561 

93.568 

H-5299 
E-5299 

N/A 

2010P0012 
2009P0012 

CFMS #665187 

2010 DHHS, 2010 
Contingency 

Emergency 

$2,114,424 
137,560 

$ 128.514 

• 2 5 6 3 6 

-

2,251,984 

106,899 

384,750 

32,594 

608,870 
3385,097 

$ , 5,639,986 
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Webster Parish Police Jury 
Notes to the Schedule of Expenditures of Federal Awards 

For the Year Ended December 31,2010 

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all 
federal awards programs of flie Webster Parish Police Juiy, Minden, Louisiana. The Webster Parish Police Jxuy (the 
'Tolice Jury") reporting entity is defined in Note 1 to the Police Jury's basic financial statements. Federal awards 
received diiectiy from federal agencies, as well as federal awards passed through oth^ govemment a^ncies, is 
included on the schedule. 

NOTE 2 • BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is 
presented using the modified accrual basis of accounting, which is described in Note 1 to the Police Jury's financial 
statements. 

NOTE 3 - RELATIONSHIP TO BASIC FINANCUL STATEMENTS Federal awards revraiues are reported m 
the Police Jury's fund financial statements as follows: 

Federal Sources 

Major ftmd: 
General Fund $ 179,013 

Non-major fimd: 
Capital Project Fund 137.959 

Component Unit - Community Services 5,323,014 
Total $ 5,639,986 

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in die accompanymg 
schedule agree with the amounts reported in the related federal financial reports except for changes made to reflect 
amounts m accordance with accounting principles generally accepted in the United States of America. 

NOTE 5 - MATCHING REVENUES AND STATE FUNDING For fliose fiinds tiiat have matching revenues and 
state fimdmg, federal expenditures w^e det^mined by deducting matching revenues fi'om total expenditures. 

80 



Webster Parish Police Jury 
Schedule of Findings and Questioned Costs 

For the Year Ended December 31,2010 

PART I - Summary of the Auditors' Results 

Finandal Statement Audit 

i. The type of audit report issued was an adverse opinion on the aggregate discretely presented conponent 
units and an unqualified opinion on the govemmental activities, tiie discretely presented conq>onent units 
of the Community Services and E-91U each major fimd, and the aggregate remaining fimd information. 

ii. There were no significant deficiencies required to be disclosed by Government Auditing Standards issued 
by the Comptroller General of the United States of America. 

iii. There was one instance of noncompliance that was considered material, as defined by the Govemment 
Auditing Standards, to the basic financial statements. 

Audit of Federal Awards 

iv. There were tiiree significant deficiencies required to be disclosed by OMB Circular A-133. The significant 
deficiencies were not considwed to be a material weakness. 

V. The type of report the auditor issued on conqiliance for major programs was unqualified. 

vi. The audit disclosed three audit findings which tiie auditor is required to report under OMB Circular A-133, 
Section .510(a). 

vii. The major federal programs are: 

Community Development Block Grant CFDA #14.228 

Section 8 Housing Choice Vouchers CFDA #14,871 

Head Start Cluster 
Headstart CFDA #93.600 
Head Start ARRA CFDA #93.708 

Communiiy Services Block CSxant Quster 
Community Services Block Grant CFDA #93.569 
Community Services Block Cjrant CFDA #93.710 

LIHEAP Energy Assistance CFDA #93.568 

viii. The dollar threshold used to distinguish between Type A and Type B programs as described in OMB 
Circular A-133, Section .520(b) was $300,000. 

ix. The auditee does not qualify as a low-risk auditee under OMB Circular A-133, Section .530. 
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Webster Parish Police Jury 
Schedule of Findings and Questioned Costs 

For the Year Ended December 31,2010 

Part n - Findings related to tbe financial statements which are required to be reported in accordance with 
Govemment Auditing Standards generaOtjr accepted in the United States of America: 

Reference # and title: 10-Fl Violatibn of the Public Bid Law 

Entitv-Wide or program /department spedfic: This finding is specific to the Office of Community Services 
component unit 

Criteria or specific requirement: The Louisiana State Bid Law R. S. 38:2212.1 reads in part, *'all purchases of 
materials and supplies exceedmg the sum of thirty thousand dollars to be paid out of public fimds shall be advertised 
and let by contract to the lowest responsible bidder**. 

Condition found: In ̂ t ing bids, it was noticed the Office of Community Services purchased three security ̂ sterns 
for a total of $54,680, but did not bid out the systems. The ̂ sterns werc all tor separate locations, but werc purcha%d 
£n)m the same vendor at tiie same time. 

Possible asserted effect (cause and effect): 

Cause: Unknown. 

Effect; The Office of Community Services did not meet tiie requirements of tiie Louisiana State Bid Law on the 
purchase of the security system. 

Recommendations to prevent ftiture occurrences: The Office of Community Services should establi^ procedures 
to ensure tiiat all requuements of the bid law are followed for fiiture periods. The agency should also be aware of 
separate purchases tiiat in total are required by tiie State Bid Law to be bid. 
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Webster Parish Police Ju iy 
Schedule of Findings and Questioned Costs 

For tiie Year Ended December 31,2010 

Part m - Findings and questioned costs for federal awards which are required to be reported under OMB 
Circular A-133 Section .510(a): 

Reference # and title: 1(1^F2 Test of Resident Files 

Eatitv-Wide or program /department specific: This fiinding is specific to the Section 8 Housmg Choice Voucher 
Program CFDA # 14:871, for the Federal Award Year 2010 received for Federal Agency: Department of Housing and 
Urban Development. 

Criteria or specific requirement: The Community Service Agency must re-examine family mcome and 
composition at least once every 12 months and adjust the housing assistance payment (HAP) as necessaiy using tiie 
documentation fiom third party verifications (24CFR section 982.516). As a condition of admission or continued 
occupancy, the r^ident and other family members must provide necessary information, documentation, and releases 
for tiie Agent^ to verify income eligibility (24CFR sections, 5.230,5.609, and 982.516). The Agency is reqmred to 
submit Form 50058 electronicalty to HUD each time the Agency completes an admission, annual reexamination, 
interim reexamination, portability move in, other changes of unit for a &mily. Several line items on tiiis fi>rm must 
agree to documentation in the file (24CFR part 908 and 24CFR section 982.158). For botii family income 
examinations and reexaminations, tiie Agency must obtain and document in the &mily file tiiird party verification of 
reporting family income, the value of assets, expenses related to deductions fi^m annual income, and otiier factors 
tiiat affect the determination of adjusted income or income based rent (24CFR section 982.516). The Agency must 
determine income eligibility and calculate the resident's rent payment usmg the documentation fiom third party 
verifications io accordance witii 24CFR part 5 subpart F (24CFR section 5.601 and 24CFDR sections 982.201, 
982.515 and 982.516). 

Condition found: In toting of 15 resident files, the following was noted: 

• There was one instance of an EIV check not bemg performed for income verification. 
• There were four instances of the mcorrect information being used for tiie income calculation. 
• There were four instances of the incorrect utility allowance being used. 
• There were four instences of keypunch erroi^ fix)m entering mformation on the Form 50058. 
• There was one instance of the 50058 being completed before the mspection was pCTformed. 
• There was one exception of a balance remainmg in an FSS account after fiie tenant was terminated fixsm the 

program. 

In testing of 25 vendor checks, the following was noted: 
• There were two mstances of tiie HAP payment being incorrectiy calculated. 

Possible asserted effect fcause and effect): 

Cause: Agency staff is not following estabUshed procedure for maintaining resident files. 

Effect: Some resident files did not meet federal guidelmes and intemal controls were weakened. 

Recommendations to prevent ftitnre occurrences: The Community Services should establish monitoring 
procedure to ensure the infonnation in resident files is adequate, agrees to Form 50058 and that tiie income 
calculation is correct 
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Webster Parish Police Jury 
Schedule of Findings and Questioned Costs 

For the Year Ended December 31,2010 

Part m - Findings and questioned costs for federal awards which are required to be reported under OMB 
Circular A-133 Section .510(a): 

Reference # and titie: 10-F3 Depository Agreement 

Entitv-Wide or program /department specific: This finding relates to tiie Public and Indian Housing program, 
CFDA #14.850 for Federal Avrard Year 2010 and flie Section 8 Housmg Choice Voucher program, CFDA #14.871 
for Federal Award Year 2010 received fiom Federal Agency: Department of Housing and Urban Development 

Criteria or specific requirement: According to HUD regulations, the Housmg Authority is requned to enter into 
dep(»itoiy agreranents witii their financial institutions in a form required by HUD in the ACC. The agreements ŝ rve 
as safe guards for Federal funds and provide tiiird-party rights to HUD. 

Condition found: The Agency was not aware oftiiis requirement and was unable to provide the auditor with 
depository agreements with any of tiiefa- financial mstitotions. 

Possible asserted effect fcanse and effect): 

Cause: The Housing Authority was unaware oftiiis requirement. 

Effect: The Ag^cy did not meet federal requirements concerning special provisions and teste. 

Recommendations to prevent future occurreuces: Hie Agency should establish procedures to ensure that tiie 
Housing Autiiority has a depositoiy agreement witii all financial mstitutions that t h ^ do business with. 

Reference # and title: 10-F4 Utility Allowances 

Entitv-Wide or program /department specific: This finding relates to the Public and Indian Housmg program, 
CFDA #14.850 for Federal Award Year 2010 and tiie Section 8 Housing Choice Voucher program, CFDA #14.871 
for Federal Award Year 2010 received fiom Federal Agency: Department of Housing and Urban Development 

Criteria or specific requirement: Per tiie Housing Choice Voucher Guidebook, a review of the utility allowance 
schedule must be performed annualty and the allowances must be revised at other times vŝ ien there has been a change 
often percent or more m a utility rale or fuel cost since the last revision of the schedule. 

Condition found: The agency did perform a review of the utility allowances for the fiscal year and thwe were 
changes of grater than ten percent for a few of tiie utility categories, but no adjustments were made to the utility 
allowances. 

Possible asserted effect fcaase and effect): 

Cause: The Agency did not adjust tfiC! utility allowances for tiie changes greater than ten percent 

Effect: HUD guidelmes have not been followed for the utility allowance schedules. 

Recommendations to prevent future occurrences: The utility allowances should be appropriately adjusted fbr any 
increases or decreases often percent ot more each year. 
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Webster Parish Police Jury 

Other Infonnation 

The information ui the foltowing section concerns management's actions or intentions concerning prior- and current-
year audit findings and is required by U. S. Office of Management and Budget (OMB) Circular A-133. This 
mformation has been prepared by the management of the Webster Parish Police Jury. Management accepts full 
responsibility, as required by OMB Circular A-133, for the accuracy of tiie mformation. Tliis infonnation has not 
been audited by the auditors except as required by OMB Chtular A-133 Section 500(e), and accordingly, no opinion 
is expre^ed. Section 500(e) requires the auditor to follow-up on prior au(^t findmgs; perform procedure to assess 
tiie reasonableness of tiie summary schedule of prior audit findings prepared by the auditee, and report as a current-
year audit finding when the auditor concludes that the summaiy schedule of prior audit findings materially 
misrepresents the status of any prior audit finding. 
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Webster Parish Potice Jury 
Schedule of Prior Audit Findings and Questioned Coste 

For Year End December 31,2010 

Reference # and title: 09-Fl Violation of the Public Bid Law 

Entitv-Wide or program /department specific: Hiis fmdmg is specific to tiie Hazard Mitigation CSrant-Statewide 
Generator Program, CFDA #97.039 reported by the Police Jury. 

Origination Date: December 31,2009. 

Condition: In testing bids, it was noted fliat tiie Police Jury purchased two generators with grant fimds and only ran 
the newspaper advertisement once, instead of tiie muiunum two times for material and suppUes required by the 
Louisiana State Bid Law. Also, the bids receive for each generator were dated before the bid advertisement 
appeared in tiie newspaper. 

Corrective action taken: The Police Jury has implemented a plan that will assure that all departmente whhin the 
Webster Parish Police Jury follow established Police Jury and Louisiana State Bid Law requuemente. All purchases 
are approved by the Purchasmg Agent for the Police Jury (Secretary-Treasurer or Asst Secretaiy-Treasurer) and all 
purchases that fell within the LA bid law requirements are maintained in the Secretary-Treasurer's Office, including 
purchases using grant funds through the Office of Homeland Security. 

Reference # and titie: 09-F2 Violation of the Public Bid Law 

Entitv-Wide or program /department specific: This finding is specific to the Genial Fund of the component unit 
Webster Communications District (E-911). 

Origination Date: December 31,2009. 

Condition: The Louisiana State Bid Law R. S.39:1710readsmpart,"Whenalocalgovemingauflioritypurchases 
an item at the state bid price tiirough a local vendor, the local govemmg authority may pay to the local vendor tiie 
costs for shipping, preparing and delivery of Ihe item, provided that these costs shall not exceed the state bid price 
by... three percent on purchases over twenty thousand dollars*". 

hi testmg bids, it was noted tiiat tiie Communication Distiict purchased a vehicle fiom a local vendor for more flian 
3% of the amount of a comparable vehicle under state contract required by the Louisiana Stiite Bid Law. 

Corrective action taken: The Communication District at the tune of the vehicle purchase acted on infonnation at 
hand jwovided by the vcaidor in good faith. It appears that the shipping, preparing, and deliveiy costs may have been 
added above the 3% nile. Tliis cannot be verified as the vendor has smce ceased operations and has closed due to 
economic conditions. At tiie time of flie vehicle purchase the only vehicles that fit our requirements on the bid list 
could only be purchased in Alexandria and New Orleans, LA. The Comnrnnications District acted on the above 
information in an effort to purchase a vehicle fix)m withm the Parish. 

Procedures have been considered to ensure all requirements of the Stale Bid Law are met in future purchases. 
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Schedule of Prior Audit Findings and Questioned Coste 

For Year End December 31,2010 

Reference # and title: e9-F3 Violation of the Code of Federal Regulations (CFR 215.43^ 

Federal program and specific federal award identification: This finding is specific to the Hazard Mitigation 
Grant-Statewide Generator Program, CFDA #97.039 fortiie federal awaiti year 2009 received fiom flie U.S. Dept of 
Homeland Security. 

Pr ivat ion Date: December 31,2009. 

Conditioa: In testing tiie Statewide Geneiator Progiam federal grant, it was noted tiiat the Police Jury purchased two 
generators wtii grant fimds without advertising for bids as required. In botii cases, tiie bid advertisement was run 
after flie date per the bid proposals received, thus appearing not to have foster^ "open and fi-ee competition". 

Comtctive action taken: The Police Jury has implemented a plan that will assure tiiat all departmente withm flie 
Webster Parish Potice Jury follow establi^ed Police Juiy and Louisiana State Bid Law requuemente. All purchases 
are approved by the Purchasing Agent for the Police Jury (Secretaiy-Treasurer or Asst Secretary-Treasurer) and all 
purchases that fell within the LA bid law requnemente are maintamed in the Secretary-Treasurer's Office, including 
purchases using grant funds through the Office of Homeland Security. 

Reference # and titie: 09-F4 Test of Resident Files 

Federal program and specific federal award identification: This finding relates to the Section 8 Housmg Choice 
Voucher Program, CFDA #14.871, for tiie federal award year 2009 received fiom U.S. Department of Housing and 
Urban Development 

Origination Date: December 31,2008. 

Condition: The Community Services A^ncy must re-examine femily income and composition at least once every 12 
months and adjust the housing assistance payment (HAP) as necessaiy using the documentation fivm third party 
verifications (24CFR section 982.516). As a condition of admission or continued occupancy, the resident and otiier 
femily members must provide necessaiy information, documentation, and releases for tiie Agency to verify income 
eligibility (24CFR sections, 5.230,5.609, and 982.516). The Agency is required to submit Forni 50058 electronicalty 
to HUD each tune the Agency completes an admission, annual reexamination, mterhn reexamination, portability 
move in, otiier changes of unit for a family. Several Ime items on this form must agree to documentation in the file 
(24CFR part 908 and 24CFR section 982.158). For both femily mcome examinations and reexammations, the 
Agency must obtain and document in the femity file third party verifiw^ion of reporting famify mcome, the value of 
assete, expenses related to deductions fix)m aimual mcome, and other factors fliat affect tiie detramination of adjusted 
income or income based rent (24CFR section 982.516). The Agency must determine income eligibility and calculate 
the resident's rent payment using the documentation fiom tiinti party verifications in accordance with 24CFR part 5 
subpart F (24CFR section 5.601 and 24CFDR sections 982.201,982.515 and 982.516). 

In testing of 25 resident files, the foUowing was noted: 

One faistance was noted vrfiere no annual recertification for 2009 was in tiie file. 
Three instances were noted where documentation in the file did not agree to the mformation conlauied on the critical 
lines of flie Form 50058. 
Nme instances were noted where third party verifications were not ui tiie file. 
Ei^t ii^timces were noted where calculations of income were not correct 
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For Year End December 31,2010 

Three instances in which no form 9866 was in the file. 
Two mstances were noted where an annual inspection was not in tiie file. 
One mstance was noted where the rent did not agree to HAP register. 
One instance was noted where the contract payment was not between 90-110% of feir market rent 

Corrective action planned: See corrective action plan for cunent year finding 10-F2, 
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Webster Parish Police Jury 
Corrective Action Plan for Current Year Audit Findings and Questioned Coste 

For Year End December 31,2010 

Reference # and titie: ;10-F1 Violation of the Public Bid Law 

Condition found: The Louisiana State Bid Law R. S. 38:2212.1 reads in part, ''all purchases of materials and 
supplies exceeding the sum of thirty thousand dollars to be paid out of public funds shall be advertised and let by 
contract to tiie lowest responsible biddei '̂. 

In testing bids, it was noticed the Office of Community Services purchased tiliree security systems for a total of 
$54,680, but did not bid out the systems. The systems were all for s^iarate locations, but were purchased fixrm the 
same vendor at the same time. 

Corrective action planned: Procedures vnll be put into place to ensure that all requiremente of the bid law are 
followed. These will include employee education on all aspecte of the state bid law. 

Person respgnsible for corrective action: 
Fran Harvey, Executive Director Telephone: 318-377-7022 
P.O. Box 876 Fax: 318-377-2870 
Minden, LA 71058 

Anticipated completion date: Immediately. 

Reference # and titie: 10-F2 Test of Resident Fties 

Condition found: The Community Services Agency must re-examme femily income and composition at least once 
every 12 months and adjust tiie housmg assistance payment (HAP) as necessary usmg the documentation fixim third 
party verifications (24CFR section 982.516). As a condition of admission or continued occupancy, the resident and 
otiier famity members must provide necessaiy mformation, documentation, and releases for the Agency to verify 
income eligibility (24CFR sections, 5.230, 5.609, and 982.516). Tlie Agency is required to submit Foim 50058 
electronically to HUD each time the Agency completes an admission, annual reexamination, interim reexamination, 
portability move ui, otiier changes of unit for a family. Several line items on this form must agree to documentation in 
flie file (24CFR part 908 and 24CFR section 982.158). For both femily mcome examinations and reexammations, the 
Agency must obtain and document m the famity file tiiird party verification of reporting femity income, the value of 
assete, expenses related to deductions from annual income, and other factors that affect the det^mination of adjusted 
income or income based rent (24CFR section 982.516). The Agency must determine income eligibiUty and calculate 
tiie residenf s rent payment usmg flie documentation firan tiiird party verifications in accordance with 24CFR part 5 
subpart F (24CFR section 5.601 and 24CFDR sections 982.201,982.515 and 982.516). 

In testing of 1S resident files, tiie followmg was noted: 

• There was one instance of an EIV check not being performed for income verification. 
• There were four instances of the mcorrect infonnation being used for the income calculation. 
• TTiere were four instances of the incorrect utility allowance being used. 
• There were four instances of keypunch errors fiwm entering information on the Form 50058. 
• There was one instance of the 50058 being completed before the inspection was performed. 
• There was one exception of a balance remaining m an FSS account after the tenant was terminated fiom the 

program. 

In testing of 25 vendor checks, the following was noted: 

• There were two instances of the HAP payment being incorrectly calculated. 
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Corrective action planned: Staff will be encouraged to take ̂ a te r care in determining income calculations and 
assigning utility allowances, as well as actual data entry into the computer. 

Person responsible for correctiye action: 
Fran Harvey, Executive Director Telephone: 318-377-7022 
P. O. Box 876 Fax: 318-377-2870 
Mmden, LA 71058 

Anticipated cotgpletion date: Immediatety. 

Reference # and titie: 10-F3 Depository Agreement 

Condition found: According to HUD regulations, the Housing Autiiority is required to enter into depository 
£^reemente with their financial institutions in a form required by HUD in tiie ACC. The agreemente serve as safe 
guards for Federal fimds and provide thnd-party righte to HUD. 

The Agency was not aware of fliis requirement and \ras unable to provide the auditor with depository agreemente with 
any of their financial institutions. 

Corrective action planned: A depository agreement will be completed with the financial institution and r^ained on 
premise. 

Person responsible for corrective action: 
Fran Harvey, Executive Duector Telephone: 318-377-7022 
R O. Box 876 Fax: 318-377-2870 
Mmden, LA 71058 

Anticipated completion date: Juty31,2011. 

Reference # and titie: 10-F4 Utility Allowances 

Condition found: The agency did perform a review of the utility allowances for tiie fiscal year and tiiere were 
changes of greater than ten percent for a few of the utility categories, but no adjustmente were made to the utility 
allowances. 

Corrective action planned: Utility allowances vnll be reviewed and adjustmente made as needed and necessaiy. 

Person responsible for corrective action: 
Fran Harvey, Executive Duector Telephone: 318-377-7022 
P. O. Box 876 Fax: 318-377-2870 
Minden, LA 71058 

Anticipated completion date; September 30,2011. 
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Webster Parish Police Jury 
Status of Prior Year Management Letter Item 

December 31,2010 

09-Ml Adequate Policies and Procedures 

Comment: During testing of intemal controls, we noted that the Police Juiy is lacking certain policies and 
procedures to ensure eveiyday decisions are within tiie guideline esteblished by the Police Jury. The policies fliat the 
Police Jmy is implementing now ̂ ipear to be created for departmente withm the Police Jury, and not for tiie Police 
Juiy as a whole. 

Management's response: The Webster Parish Police Jmy has set up a separate set of policies and procedures to 
address various issues within the Webster Parish Police Jury Office. The Office of tiie Police Juiy does have a backup 
contingency and recoveiy policy for the computer s>%tem withm the Police Juiy office. Daity backup is done on flie 
entire system remotely and stored in off-site fecility (Software and Sendees in Shreveport, Louisiana). Tlie backup 
covers all mformation including financials and the files of the WPPJ tiiat have been scanned through the Laser finch 
s^tem. The WPPJ Secretaiy-Treasurer has addressed only tiie activities of her office; flie offices of the WP Libraiy 
S^tem, District Attomey, District Judge, etc. are separate and maintain their controls independentiy. 
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