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Independent Auditors' Report
Police Jurors
Webster Parish Police Jury

Minden, Louisiana

We have audited the accompanying financial statements of the governmental activities, the discretely presenmd
component units of the Community Services and E-911, each major fund, and the aggregate remaining fund
information of the Webster Parish Police Jury as of and for the year ended December 31, 2010, which collectively
comprise the basic financial statements of the Police Jury’s primary government as listed in the table of contents.
These financial statements are the responsibility of the Police Jury's management. Our responsibility is to express
opinions on these financial statements based on our audit.

We conducted our andit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial andits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstaternent. An audit includes consideration of
internsl control over financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Police Jury's internal
controls over financial reporting. Accordingly, we express no such opinion. An audit also includes examining, ona
test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our andit provides a reasonable basis for our opinions.

‘The financial statements do not include financial data of all of the Police Jury's legally separate component units.
Accounting principles generally accepted in the United States of America require the financial data for all component
units to be reported with the financial data of the Police Jury's primary government unless the Police Jury also issues
financial statements for the financial reporting entity that include the financial data for its component units. The Police
Jury has not issued such reporting entity financial statements.

In our opinion, because of the omission of some of the discretely presented component units, as discussed above, the
financial statements referred to above do not present fairly, in conformity with accounting principles generally
accepted in the United States of America, the financial position of the aggregate discretely presented component units
of the Police Jury as of December 31, 2010, or the changes in financial position thereof for the year then ended. The
effect of the omission of some of the discretely presented component units on the financial statements of the aggregate
discretely presented component units is not reasonably determinable.

In addition, in our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the discretely presented component units of the
Community Services and E-211, each major fund, and the aggregate remaining fund information of the Police Jury as
of December 31, 2010 and the respective changes in financial position for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

1
Member: American Institute of Certifisd Public Acoountants, Society of Lovisiana Certified Public Accountants,
American Institute of Certified Public Accountants Division for CPA Firms,
Employee Benefit Audit Quality Center, sud the Govemment Audit Quality Center
Equal Opportimity Employer
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In accordance with Government Auditin dards, we have also issued our report dated June 28, 2011, on our
consideration of the Police Jury's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of intemal control over financial reporting and compliance and the results of that
testing and not to provide an opinion on the internal control over financial reporting or on compliance. That reportis
an integral part of an audit performed in accordance with Government Auditing Standards and should be considered
in assessing the results of our audit.

The Management's Discussion and Analysis, Schedule of Funding Progress, and the Budgetary Comparison
Schedules as listed in the table of contents, respectively, are not a required part of the primary government’s basic
financial statements but are supplementary mformation required by the Governmental Accounting Standards Board.
We have applied certain limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the required supplemental information. However, we did not audit the
information and express no opinicn on it,

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Police Jury's basic financial statements of the primary government. The accompanying supplemental information,
as listed in the table of contents, is presented for purposes of additional analysis and is not a required part of the
primary government’s basic financial statements. Such infortnation has been subjected to the auditing procedures
applied in the audit of the primary government’s basic financial staternents and, in our opinion, is fairly stated in all
material respects in relation to the primary government’s basic financial statements taken as a whole.

Also, the accompanying other information, as listed in the table of contents, is presented for purposes of additional
analysis and is not a required part of the basic financial statements of the primary government of the Police Jury.
Such information has not been subjected to the audit procedures applied in the audit of the primary government’s
basic financial statements and, accordingly, we express no opinion on it.

M—Ly\’/dn_)_a,,\«p (J\BAMWY\ILLP

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
June 28, 2011
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Webster Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2010

Our discussion and analysis of Webster Parish Police Jury's financial performance provides an overview of the Police
Jury’s financial activities for the year ended December 31, 2010.

FINANCIAL HIGHLIGHTS Our financial statements provide these insights into the results of this year's
operations:

-The assets of the Police Jury exceeded its liabilities at the close of 2010 by $19,639,205. Of this amount,
$1,518,206 (unrestricted net assets) maybe used to meet the ongoing obligations to citizens and creditors in
accordance with the Police Jury’s fund designation and fiscal policies.

-The Police Jury’s net assets increased by $356,186, or 1.8% compared to 2009.

-The Police Jury’s total general and program revenues were $13,065,918 in 2010 which is an increase of
$26,505 from 2009. The tax revenue sources were rather stable with sales tax and ad valorem tax having a
steady increase. This could be attributed to the Haynesville Shale operations that have filtered over into the
fringes of our parish.

-During the year ended December 31, 2010, the Police Jury had total expenses of $12,709,732; which includes
depreciation expense. Expenses for 2009 totaled $11,854,517. Expenses increased in 2010 by $855,215.
The major reasons for the increases in expenses were the continued increase in the Police Jury’s portion of the
cost of group insurance, and the increase in the employer portion of retirement. Salaries and benefits have also
increased over last year. There were upgrades to the computer and electronic data and purchases of other
equipment needed at the Police Jury Office, Library and other agencies.

USING THIS ANNUAL REPORT The Police Jury's annual report consist of a series of financial statements that
show information for the Police Jury as a whole, and its funds. The Statement of Net Assets and the Statement of
Activities provide information about the activities of the Police Jury as a whole and present a longer-term view of the
Police Jury's finances. Our fund financial statements are included later in this report. For our governmental activities,
these statements tell how we financed our services in the short-term as well as what remains for future spending.
Fund statements also may give you some insights into the Police Jury's overall financial health. Fund financial
statements also report the Police Jury's operations in more detail than the government-wide financial staternents by
providing information about the Police Jury's most significant funds - General Fund, Sales Tax Fund, and Library
Fund.
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Webster Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2010

Our auditor has provided assurance in his independent auditors' report, located immediately preceding this
Management's Discussion and Analysis, that the Basic Financial Statements, after considering the fact that certain
component units are not included, are fairly stated. Varying degrees of assurance is being provided by the auditor
regarding the Required Supplemental Information (RSI) and the Supplemental Information. A user of this report
should read the independent auditors’ report carefully to ascertain the level of assurance being provided for each part
of this report.

Reporting the Police Jury as a Whole

The Statement of Net Assets and the Statement of Activities Our analysis of the Police Jury as a whole begins on
page 13. One of the most important questions asked about the Police Jury is, "Is the Police Jury as a whole better off
- or worse off financially as a result of the year's activities?" The Statement of Net Assets and the Statement of
Activities, which appear first in the Police Jury’s financial statements, report information on the Police Jury as a whole
and its activities in a way that helps you answer this question. We prepare these statements to include all assets and
liabilities, using the accrual basis of accounting, which is similar to the accounting used by most private-sector
companies. All of the current year’s revenues and expenses are taken into account regardless of when cash is received

or paid.

These two statements report the Police Jury's net assets - the difference between assets and liabilities, as reported in
the Statement of Net Assets - as one way to measure the Police Jury's financial health, or financial position. Over
time, increases or decreases in the Police Jury's net assets - as reported in the Statement of Activities - are one
indicator of whether its financial health is improving or deteriorating. The relationship between revenues and
expenses is the Police Jury's operating results. However, the Police Jury's goal is to provide services to our citizens,
not 1o generate profits as commercial entities do. One must consider many other nonfinancial factors, such as the
quality of health and welfare services provided to parish citizens and the condition of roads, bridges and drainage
systems to assess the overall health of the Police Jury.

The Statement of Net Assets and Statement of Activities report the following activity for the Police Jury:

Governmental activities - All of the Police Jury's services are reported here, including public works and health
and welfare services. Property taxes, sales taxes, and state and federal grants finance most of these activities,

Reporting the Police Jury's Most Significant Funds

Fund Financial Statements The Police Jury's fund financial statements provide detailed information about the most
significant funds - not the Police Jury as a whole. Some funds are required to be established by State law and by bond
covenants. However, the Police Jury establishes many other funds to help it control and manage money for particular
purposes (like the Criminal Court fund) or to show that it is meeting legal responsibilities for using certain taxes,
grants, and other money. The Police Jury's governmental funds vse the following accounting approach:

Governmental funds - All of the Police Jury's services are reported in governmental funds. Governmental fund
reporting focuses on showing how money flows into and out of funds and the balances left at year-end that are
available for spending. They are reported using an accounting method called modified accrual accounting,
which measures cash and all other financial assets that can readily be converted to cash. The govemmental fund
statements provide a detailed short-term view of the Police Jury's operations and the services it provides.
Govemmental fund information helps you determine whether there are more or fewer financial resources that



Webster Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2010

can be spent in the near future to finance the Police Jury's programs. We describe the relationship (or
differences) between governmenial activities (reported in the Statement of Net Assets and the Statement of
Activities) and governmental finds in reconciliation on Statements D and F.

THE POLICE JURY AS A WHOLE The Police Jury's net assets were $19,639,205 at December 31, 2010. Of'this
amount, $1,518,206 was unrestricted. Restricted net assets are reported separately to show legal constraints from debt
covenants and enabling legislation that limit the Police Jury's ability to use those net assets for day-to-day operations.

Our analysis below of the primary government focuses on the net assets (Tab]e 1) and change in net assets (Table 2)
of the Police Jury's governmental activities.

Table 1
Net Assets
December 31, 2010

Governmental Activities

2010 2609
Current and other assets $11,773,942 $ 11,468,297
Capital assets 11,333,505 11,410,354
Total assets 23,107,447 22,878,651
Current and other liabilities 1,022,140 868,293
Long-term liabilities 2,446,102 2,727,339
Total liabilities 3,468,242 3,595,632

Net assets:

Invested in capital assets, net of debi 9,372,461 9,004,861
Restricted 8,748,538 6,641,251
Unrestricted 1,518,206 3,636,907
Total net assets 3 19!639!205 i 19!283!019

The $1,518,206 in unrestricted net assets of governmental activities represents the accurnulated results of all past
years' operations. It means that if we had to pay off all of our bills today including alt of our noncapital liabilities
(compensated absences for example) we would have $1,518,206 left.



Webster Parish Police Jury

Management's Discussion and Analysis (MD&A)

Dmmber 31, 2010

The resuits of this year's operations for the primary government as a whole are reported in the Statement of Activities.
Table 2 takes the information from that Statement and mranges them shght]y §0 you can see our total revenues for

the year.
Table 2
Changes in Net Assets
Year Ended December 31, 2010
Increase
(Decrease)
Revenues: 2010 2009 From 2009
Prograin revenues:
Charges for services $ 452119 S 504103 5 (51,984)
Operating grants & contributions 179,013 - 179,013
Capital grants & contributions 137,959 554,412 (416,453)
General Revenues: '
Ad valorem taxes 5,120,139 4,739,628 380,511
Sales taxes 3215231 © 3,069,933 145,298
Other laxes. 1,350,818 1,288,830 61,988
Fees, charges, & commissions 130,829 158,495 (27,666)
Licenses & permits 341,250 387,115 (45,865)
Investment earnings 198,582 160,631 37,951
Gain (loss) on disposal of assets ~ (6.069) (6,012) (57
Miscellaneous revenue 1,946,047 2,182,278 (236,231)
Total revenues - 13,065,918 13,039,413 26,505
Functions/Program Expenses:
General government 3,485,745 3,495211 (9,466)
Public safety 2,551,043 2,460,698 90,345
Public works 3,301,673 " 2,928,305, 373,368
Health & welfare 762,766 676,761 86,005
Culture & recreation 2,454 344 2,175,828 278,516
Economic development 66,391 21,723 44,668
Interest on long-term debt 87,770 95,951 (8,221}
- Total 12,709,732 11,854,517 855,215
Increase (decrease) in net assets $ 356,186 3 1,184,896 $ (828,710

Governmental Activities As reported in the Statement of Activities, the cost of all of our governmental activities this
year was $12,709,732. However, the amount that our taxpayers ultimately financed for these activities through Police
Jury taxes was only $11,940,641 because some of the cost was paid by those who benefited from the programs
$452,119 or by other governments and organizations who subsidized certain programs with grants and contributions
$316,972.
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December 31, 2010

In the table below, we have presented the cost of each of the Police Jury's six largest functions - Public Works, Public
Safety, Culture and recreation, Judicial, Finance and administrative, and Health and welfare, as well as each
program's net cost (total cost less revenues generated by the activities). As discussed above, net cost shows the
financial burden that was placed on the Police Jury's taxpayers by each of these functions. Providing this information
allows our citizens to consider the cost of each function in comparison to the benefits they believe are provided by
that function.

Year Ended December 31,
Governmental Activities

Total Cost of Net Cost of ‘Fotal Cost of Net Cost of

Services Services Services Services
2010 ‘ 2010 2009 2009
Public Works ) $ 3,301,673 $ 3,163,714 $ 2,928,305 $ 2,928,305
Public Safety ) 2,551,043 2,404,794 2,460,698 1,906,286
Culture & recreation 2,454,344 2,429,758 2,175,828 2,150,926
Judicial 1,708,055 1,280,522 1,822,974 1,343,773
Finance & administrative 1,106,643 1,106,643 1,054,823 1,054,823
Heslth & welfare : 762,766 762,766 676,761 676,761
All others ‘825,208 792,444 735,128 735,128
Totals £12,709,732 $1 l!m!Ml $11,854,517 $10,796,002

THE POLICE JURY'S FUNDS As we noted earlier, the Police Jury uses funds to help it control and manage
money for particular purposes. Looking at funds helps you consider whether the Police Jury is being accountable for
the resources taxpayers and others provide fo it but may aiso give you more insight into the Police Jury's overall
financial health.

As the Police Jury completed this year, our governmental funds reported a combined fund balance of $10,780,584 '
which is an increase of $148,948 from last year. The primary reasons for these increases are:

Our general fund is our principal operating fund. The fund balance in the general fund increased $41,661 to
$4,032,046. This increase is due mainly to an increase in ad valorem tax and severance tax during 2010.

The Sales Tax fund accounts for funds used for the purpose of blacktopping and sealing parish roads. This fund
showed a decrease of $281,367 to $476,276. The decrease was due mainly to an increase cost for public works
in maintaining parish roads during 2010 of $193,089 over 2009 costs.

The Library fund accounts for funds nsed for maintenance and operation of the pansh library. This fund showed
an increase of $314,491 to $3,093,329. The increase is due mainly to an increase in ad valorem tax for 2010 of
$202,184.
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The Other Governmental funds are comprised of the debt service fund, capital find, and special revenue funds
(Solid Waste, Parish Road, Road District A, Road District B, 2.5 Mill Tax, Special Library, DA Asset
Forfeiture, Criminal Court, and Court Reporter). The combined funds showed an increase of $74,163 to
$3,178,933. The increase was due to an increase in ad valorem tax, conservative spending practices as well asa
reduction in debt service.

' Fund Budgetary Highlights Over the course of the year, the Police Jury revises its budéét as it alte-n1pts to deal with
unexpected changes in revenues and expenditures. (A schedule showing the Police Jury's original and final budget
amounts compared with amounts actually paid and received is provided later in this report).

GENERAL FUND There were quarterly revisions made to the 2010 general fund original budget. Budgeted
revenues were decreased approximately $624,000 due to the creation of Fund 005 FEMA H/S OEP. The creation of
this fund took all federal grants funding out of the General Fund. Fund 005 s included in General Fund for reporting
purposes along with Fund 003. There was also a large decrease in the amount of Federal Transportation funding that
the Office of Community Services received in 2011.

Budgeted expenditures were decreased $624,000 due mainly to the creation of Fund 0605 FEMA H/S OEP. Fund 005
is included with General Fund for reporting purposes along with Fund 003. The creation of this fund took afl federal
grant expenditures out of the General Fund. .

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets At December 31, 2010, the Police Jury had $11,333,505 invested in a broad range of capital assets,
including land, buildings, furniture and equipment and infrastructure assets such as roads and bridges. This amount
represents a net decrease (including additions, deductions, and depreciation) of $76,849, or less than 1%, from last
year. The major additions for 2010 were a sewer project funded by a federal grant for $137,95% and additions for the
Library which included renovations to the Cotton Valley Branch of $64,650 and the purchase of books, audio books
and video totaling $321,728.

Capital Assets at Year-end
" Governmental Activities
2010 2009

Land ‘ _ $ 1212782 . § 1212782
Buildings and improvements 12,334,903 12,334,903
Infrastructure 1,211,027 956,779
Equipment, furnishings and vehicles 5,358,373 5,251,348
Library books and information materials 1,067,052 957,186

Total net assets 21,184,137 20,712,998
Less: accumulated depreciation (9,850,632) (9,302,644)
Net capital assets - $ 11,333,505  § 11,410,354

For further information on capital assets, see Note 6 of the Notes to the Basic Financial Statements.

10



Webster Parish Police Jury
Management's Discussion and Analysis (MD&A)

December 31, 2010
Outstanding Debt, at Year-end :
Governmental Activities
2010 2009
General obligation bonds {backed by the Police Jury) ‘ $ 835,000 $1,025,000
Limited tax bonds (backed by the Police Jury) 1,102,000 1.262.000
Total bonds $1.237.000  $2.317,000

Other obligations include accrued vacation pay, capital leases and other bost-emp]oyment benefits. We present more
detailed information about our long-term liabilities in Note 9 of Notes to the Basic Financial Statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES Our elected and appointed officials
and citizens consider many factors when setting the Police Jury's 2011 year budget and tax rates. One of the most
important factors affecting the budget is our ad valorem and sales tax collections. We have budgeted very little
change in ad valorem and sales tax collections from 2010 10 2011. Approximately 63% of total revenue is fiom ad
valorem and sales taxes,

CONTACTING THE POLICE JURY'S FINANCIAL MANAGEMENT Our financial report is designed to
provide our citizens, taxpayers, parents, students, and investors and creditors with a general overview of the Police
Jury's finances and to show the Police Jury's accountability for the money it receives. If you have questions about this
report or wish to request additional financial information, contact Ronda Carnahan, Secretary-Treasurer, at the
Webster Parish Police Jury, P. O. Box 389, Minden, Louijsiana, 71058-0389, telephone number 318-377-7564,

1
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WEBSTER PARISH POLICE JURY

STATEMENT OF NET ASSETS
December 31, 2010
Statement A
PRIMARY
GOVERNMENT
GOVERNMENTAL COMPONENT
ACTWVITIES UNIT
ASSETS ‘
Cash and cash equivalents $ 3784325 § 975,883
Investments - ' 364,874 426,687
Receivables (net of allowances) 5,238,908 367,033
Due from other governments 140,766 0
" Prepaid items 245,089 83,2567
inventory 0 11.467
Restricted investments - landfill 2,000,000 0
Capitat assets not being depreciated 1,212,782 0
Capitai assets, net of accumulated depreciation 10,120,723 1,413,717
TOTAL ASSETS 23,107,447 3,278,044
LIABILITIES
Accounts payable vendors 283,816 162,817
Accrued payroll liabilities 188,439 0
Escrow payable 0 12,646
Interest payable 28,782 0
Uneamed revenue 359,728 0
Due to other governments 181,375 0
Long-term liabilities
Due within ona year 538,839 38,131
Due in more than one year 1,807,263 20,357
TOTAL LIABILITIES 3,468,242 240,951
NET ASSETS
tnvested in capital assels, net of related debt 9,372,461 1,413,717
Restricted for:
Landfill 2,000,000 0
Debt service 376,078 0
Solid waste collection, road and jail 476,276 0
Library 3,253,209 0
Solid waste NM7 0
Road 1,685,781 0
Courthouse 1,007,523 0
DA asset forfeiture 1,111 0
Criminal court 11,960 0
Court reporter 4,193 0
HAP 0 60,353
Unrestricted 1,518,206 1,583,023
TOTAL NET ASSETS $ 19,639,205 § 3,037,083

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THiS STATEMENT.

13




WEBSTER PARISH POLICE JURY

STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2010
_ Statement B
PRIMARY
GOVERNMENT
GOVERNMENTAL COMPONENT
ACTIVITIES UNIT
PROGRAM REVENUES . NET (EXPENSE) NET {(EXPENSE)
OPERATING CAPITAL REVENUE AND REVENUE AND
CHARGES FOR GRANTS AND GRANTS AND CHANGES IN CHANGES N
EXPENSES SERVICES CONTRIBUTIONS CONTRIBUTIONS  NET ASSETS NET ASSETS
FUNCTIONS/PROGRAMS .
Primary Govemmant: Governmenial Activities:
General government: .
Legistative 3 232,667 $ (232,887) $ 0
Judicial 1,708,055 $ 427,533 (1,280,522) ¢
Elections 32,012 (32,012) 0
Finance and administrative 1,106,643 {1,106,843) 0
Other general government 406,168 $ 32,764 (373,404) G
Public safety 2,551,043 148,249 {2,404,794) 0
Public works 3,301,673 § 137,959 (3,163,714) 0
Health and welfare 762,768 (762,766) 0
Cuilture and recreation 2,454344 24,586 (2,429,758) 0
Economic development and assils 66,301 (66,391) 0
Interest on long-term debt 87,770 (87,770) 0
Total Governmental Activities 12,709,732 452119 178,013 137,958 (11,940,641) 0
Component units:
Community services 5,307,947 61,032 5,323,014 78,099
E-811 376,013 422,588 0 0 . : 43,575
Total Component Units 5,686,960 483,620 5,323,014 ) 118,674
General revenues: ’
Taxes:’ ‘
Property taxes, levied for general purposes $ 4,891,384 § 0
Property laxes, levied for debt service 228,755 0
Sales taxes, levied for generai purposes 3,215,231 0
State revenue sharing 261,732 0
Sevarance (ax 1,089,086 0
Feeg, charges and commissions 130,629 0
Licenses and permits 341,250 0
Interest and lnvestment eamings 198,682 936
Miscellanaous - 1,039,978 46,183
Total general revenues 12,296,827 47,119
Changes in net assets 355,186 166,793
Net assets - beginning 19,283,010 2,870,300
Net assets - ending $ 19639205 $ 3,037,093

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.

14
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ASSETS
Cash and cash equivalents
Investments
Receivables (net of allowances)
Prepaid items
Restricted investments - landfill

TOTAL ASSETS

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable vendors
Accrued payrofl liabilities
Uneamed revenue
Due to other govemments

Tota! Liabilities

Fund Balances.

Reserved for:
Landfll
Debt Service

Unresesved, reported in:
General
Special Revenue
Capital Projects

' Total Fund Balances

TOTAL LIABILITIES AND
FUND BALANCES

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.

v

WEBSTER PARISH POLICE JURY
GOVERNMENTAL FUNDS

Batance Sheet
December 34, 2010

GENERAL

SALES TAX LIBRARY
$ 1105288 $ 146878 § 850,244
264,309 0 ' o
887,424 383,271 2,508,177
230,320 0 14,749
2,000,000 0 0
4,487,339 530,149 3,382,170
85,710 47,899 81,299
27,980 5974 97,722.
180,228 0 109,820
181,375 0 0
455203 53,873 288,841
2,000,000 0 0
0 0 0
2,032,046 0 0
0 476,276 3,003,320
0 0 0
4,032,046 476,276 3,093,320
$ 4487330 $ 530,149 $ 3,382,470

1]



Statement C

OTHER
- GOVERNMENTAL TOTAL
% 1672917 § 3,784,326
100,565 364,874
1,800,802 5,379,674
0 245,060
0 2,000,000
3,374,284

11,773,942

68,808 263,816
56,783 188,439

" 80,880 359,728
0 181,375

195,351 503,358

0 2,000,000

376,978 376,078
0 2,032,046
2,801,955 6,371,560
0 o
73.178.933 10,780,584
$ 3374284 § 11,773942




. Webster Parish Police Jury
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WEBSTER PARISH POLICE JURY

Reconcitiation of the Govemmental Funds
Balance Sheot to the Statement of Net Assets
Decamber 31, 2010

Statemont D
Total fund balances - governmental funds : $ 10,780,584
The cost of capital assets (land, buildings, fumiture and equipment and infrastructurs ) purchased or y
constructed Is reported as an expenditure in governmental funds. The Statement of Net Assets includes '
those capital assets among the assets of the Police Jury as a whole. The cost of those capital assets
is allocated over their estimated useful lives (as depreciation expense) to the vatious prograrns
reported as governmental activities in the Statement of Activities, Because depreciation expense
does not affect financial resources, it is not reported in governmental funds.
Costs of capital assets : 21,184,137
Depreciation expense to date (2,850,632)
11,333,505
Long-term liabilitlas applicable to the Pafice Jury's governmental activities are not due and
payabie in the current period and accordingly are not reported as fund liabilities. Al liabllities -
_ both current and long term - are reported in the Statement of Net Assets.
Balances at December 31, 2010 are:
Long-term labilities ) :
Accrued interest payable (28,782)
Compensated absences payable {201,609)
Bonds, notes and loans payable (1,937,000)
OPEB iiabllity (283,449)
Capital leage obligation {24,044)
(2/474,884)
Net Assets $ 19,639,205

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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WEBSTER PARISH POLICE JURY

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures, and Changes

in Fund Balances

For the Year Ended December 31, 2010

REVENUES
Local sources: *
Taxes:
Ad valorem
Sales and use
Licenses and permits
Intergovernmental revenues:
Federal grants
State funds:
Parish transportation funds
State Revenue Sharing
Severance taxes
Other :
Fees, charges, and commissions for services
Fines and forfeitures
Use of money and property
Other revenues

Total Revenues

EXPENDITURES
Current.
General government:
Legislative
Judicial
Elections
Finance and administrative
Other general government
Public safety
Public works
Health and welfare
Culture and recreation
Economic development and assistance
Debt service:
Principal retirement
Interest and bank charges
Capital outiay

Total Expenditures

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

GENERAL SALES TAX

LIBRARY
$§ 784524 § 0 $ 2742512
0 3,215,231 0
341,250 0 0
179,013 0 0
0 0 0
69,078 0 72,036
1,080,086 0 0
812,513 0 13,656
2,400 0 0
0 0 24,586
75,219 1,189 9,388
447,310 234,907 17,261
3,600,393 3,451,337 2,879,439
222,694 0 0
564,339 0 0
31,093 0 0
991,073 0 0
350,081 0 0
593,868 1,879,805 0
0 1,730,776 0
186,420 0 0
80,215 0 1,984,108
66,391 0 0
0 0 190,000
0 0 56,193
23,561 122,123 334,649
3,118,732 3,732,704 2,564,048
$ 481661 $ (281367) $ 314491
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Statement E

OTHER
GOVERNMENTAL TOTAL
$ 1593103 $ 5,120,139
0 3,215,231
0 341,250
137,959 316,972
476,269 476,269
120,618 261,732
0 1,089,086
0 626,169
128,429 130,820
427,533 452,118
112,776 198,582
144,131 843,609
3,140,818 13,071,987
¢ 222,691
1,106,159 1,670,498
0 31,003
0 981,073
40,801 309,882
) 0 2,473,673
1,328,916 3,059,692
535,771 722,191
0 2,064,321
0 66,391
180,000 380,000
34427 90,620
270,581 750,914
3,508,655 12,923,039
$  (365837) § 148,948
{CONTINUED)

2]



WEBSTER PARISH POLICE JURY

" GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures, and Changes
In Fund Balances
For the Year Ended December 31, 2010

GENERAL SALES TAX LIBRARY

OTHER FINANCING SOURCES (USES)

Transfers in $ 0 3% 0 $ 0

Transfers out (440,000) 0 0

Total Other Financing Sources {Uses) (440,000) 0 0

Net Change in Fund Balances 41661 - (281,367) 314,491
FUND BALANCES - BEGINNING 3,980,385 757,643 2,778,838
FUND BALANCES - ENDING $ 4032046 $ 478,278 $  3.093,329

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statement E

OTHER
GOVERNMENTAL  TOTAL

$ 440,000 § 440,000

0 {440,000} -
440,000 0
74,163 148,948

3,104,770 10,631,630

$ 3178833 § 10,760,584

{CONCLUDEDR)
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WEBSTER PARISH POLICE JURY

Reconciliation of the Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances/Deficits
to the Statemant of Activities
For the Yoar Ended December 31, 2010

Statement F

Total net change in fund balances - govemmentat funds $ 148,948
Amounts reported for governmental activities in the Statement of Activities are different because:

Capital outlays are reported in governmental funds as expenditures. Howevet, In the Statement of
Activiies, the cost of those asseis Is allocated over their estimated useful lives as depreciation
expense. This Is the amount by which depreciation expense exceeded capital oulays in the period:

Capital outlay 750,914

Depreciation expense (821,694)
(70,780)

Loss on sale of asset (6,089)

In the Statement of Activities, cerlain operaling expenses-compensated absences (vacations)
- are measured by the amounts eamed uring the year. [n the governmental funds, however,
expenditures for these ltems are measured by the amount of financial resources used
(essentially, the amounts actually paid). This year, vacafion earned $131,668 exceaded vacation
used $116,785 by $14,871, . (14,871)

Interest on long-term debt in the statement of activities differs from the amount reported
in the governmental funds becausa interest is racognized as an expenditure In the funds -
when it s due and thus requires the use of current financlat resources. In the statement
of activities, however, interest expense Is recognized as the interest accrues, regardiess
of when it Is due. 2,850

Repayment of bond pringipal and capital lease payments are expenditures in the

governmental funds, but the repayment reduces long-term liabilities in the Statement of
of Net Assets.

Bond principal 380,000
OPEB liability (148,341)
Capital leases 64,449

298,108

Change in net assets of govemmental activities. ’ $ 358,186

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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WEBSTER PARISH POLICE JURY

FIDUCIARY FUND - AGENCY FUNDS

STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES

ASSETS
Gash

Total agsets

LIABILITIES
Payroll withholdings
Amounts pending per court order

Total liabilitles

December 31, 2010

Statement G
DRUG
SEIZURE AND MASTER

FORFEITURE BANK TOTAL
§ 85245 § 108222 $ 193467
85,245 108,222 193467
0 108,222 108,222
85,245 0 85,245
$ 85245 § 108222 $ 193,467

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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WEBSTER PARISH POLICE JURY

COMPONENT UNITS
Combining Statement of Net Assets
December 31, 2010

ASSETS
Cash and cash equivalents
Investments
Recelvables {net of allowances)
Inventory
Prepald tems

" Capitat assets (net)

TOTAL ASSETS

LJABILITIES

Accounts payahle vendors

Accrued payrolt liabilities

Escrow payable

Unearned revenue

Long-term liabilities:
Compensated absences - due within one year
Compensated absences - due in more than one year

TOTAL UIABILITIES
NET ASSETS
Invested in capital asssts, net of related debt
Restricted for HAP
Unrastricted

TOTAL NET ASSETS

Statement H

COMMUNITY

SERVICES E-B11 TOTAL

$ 417,665 $ 558,218 § 975,883
172,007 254,680 426,687
286,794 80,239 367,033
11,467 D 11,467
62,601 20,656 83,957
1,119,430 204,287 1,413,717
2,069,064 1,208,080 3,278,044
143,898 18,919 162,817
B 0 0
12,648 0 12,646
o 0 0
36,131 0 386,131
29,357 0 29,357
222,032 18,919 240,951
1,119,430 204,287 1,413,717
60,353 0 60,353
668,149 894,874 1,563,023
. $ 1,847,932 § 1,189,161 $ 3,037,093
T — e —

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT,



- WEBSTER PARISH POLICE JURY

COMPONENT UNITS
Combining Statement of Activities
For the Year Ended December 31, 2010

Statement |
PROGRAM REVENUES .
OPERATING NET (EXPENSES)/REVENUE  REVENUES AND
CHARGESFOR  GRANTS AND COMMUNITY CHANGES IN
EXPENSES SERVICES  CONTRIBUTIONS SERVICES E-611 NET ASSETS
Community Services
Health and welfare $ 5307947 $ 61032 $ 5323014 $ 78,008 $ 0 s 76,099
E-811 _ '
Public safety 379,013 422,588 0 0 43,575 43,575
“Total Component Units 5,686,960 483,620 5,323,014 76,099 | 43575 119,674
General rovenues:
Investment eamings 457 43¢ 936
Other gensral revenues 46,183 ° ' 0 48,183
Tatal general revenues 46,680 439 . 47,118
Changes in net assets © 122,779 44,014 166,783
Net assets - beginning ' 1,725,153 1,145,147 2,870,300
Net assats - ending $ 1,847,832 § 1,189,181 § 3,037,083
— 3§ ]

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Webster Parish Police Jury
Notes to the Basic Financial Statements
December 31, 2010

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The Webster Parish Police Jury (the
Police Jury) is the governing authority for Webster Parish and is a political subdivision of the State of Louisiana. The
Police Jury is governed by twelve jurors representing the various districts within the parish who are elected to serve
four-year terms.

Louisiana Revised Statute 33:1236 gives the Police Jury various powers in regulating and directing the affairs of the
parish and its inhabitants. The more notable of those are the powers to make regulations for their own government;
to regulate the construction and maintenance of roads and bridges; to regulate the construction and maintenance of
drainage systems; to regulate the sale of alcoholic beverages; and to provide for the health and welfare of the poor,
disadvantaged, and unemployed in the parish. Funding to accomplish these tasks is provided by ad valorem taxes,
beer and alcoholic beverage permits, state revenue sharing, and various other state and federal grants. :

In accomplishing its objectives, the Police Jury also has the authority to create special districts (component units)
within the parish. The districts perform specialized functions, such as fire protection, library facilities, airport
facilities, and health care facilities.

A. REPORTING ENTITY Asthe governing authority of the parish, for reporting purposes, the Webster Parish
Police Jury is the financial reporting entity for Webster Parish. The financial reporting entity consists of (a) the
primary government (Police Jury), (b) organizations for which the primary government is financially accountable,
and (c) other organizations for which the nature and significance of their relationship with the primary government
are such that exclusion would cauge the reporting entity's financial statements to be misleading or incomplete.

Governmental Accounting Standards Board (GASB) Statement No. 14 establishes criteria for determining the
governmental reporting entity and component units that should be considered part of the Webster Parish Police
Jury for financial reporting purposes. The basic criterion for including a potential component unit within the
reporting entity is financial accountability. The GASB has set forth criteria to be considered in determining
financial accountability, This criterion includes:

1. Appointing a voting majority of an organization's governing body, and:
a. The ability of the Police Jury to impose its will on that organization and/or
b. The potential for the organization to provide spectﬁc financial benefits to or impose specific financial
burdens on the Pohce Jury.

2. Organizations for which the Police Jury does not appoint a voting majority but are fiscally dependent on
the Police Jury.

3. Organizations for which the reporting entity financial statements would be misleading if data of the
organization is not included because of the nature or significance of the relationship.
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Webster Parish Police Jury
Notes to the Basic Financial Statements

Webster Parish Sewerage District #1

December 31, 2010
Based on the previous criteria, the Police Jury has determined that the following component units are part of the
reporting entity:
Method of  Fiscal Criteria
Component Unit Inclusion  Year End Used
Webster Parish Library Blended December3l1 |and3
Twenty-Sixth Judicial District Criminal Court Blended December3]l 2and3
Sarepta Waterworks District December31  1and3
Doyline Waterworks District December3] land3
Sibley Waterworks District December31 land3
MclIntyre Waterworks District December3l land3
. Ward I Industrial District December3l land3
Ward IT Industrial District December 31 1and 3
Webster Parish Recreation December31  land3
South Webster Hospital District December3] land3
Springhill Fire Protection District December31 1 and 3
Evergreen Fire Protection District December31  1and3
Sibley Fire Protection District December 31 1 and3
Doyline Fire Protection District June 30 land3
Dubberly Fire Protection District February 28 1and3
Heflin Fire Protection District December31  1and3
Sarepta Fire Proteciion District June 30 fand3
Cullen Fire Protection District December31 1 and 3
Dixie Inn Fire Protection District June 30 land 3
Cotton Valley Fire Protection District December 31 1and3
Shongaloo Fire Protection District December31  land3
Minden Fire Protection District December31 land3
Minden City Court (Ward I Court) June 30 2and3
Springhill City Court (Ward II Court) June 30 2and3
Webster Parish Office of Community Services (Community Act:on) Discrete  Various fand3
Webster Parish Communication District (E—91 1) Discrete  December31  land3
Pine Country Education Center December 31  land3
June 30 1and3

The Library, Twenty-Sixth Judicial Criminal Court, Webster Parish Office of Community Service and Webster
Parish Communication District are included in the financial statements. The Police Jury has chosen not to include
the other component unifs. Separate financial statements for each of these component units can be obtained by
confacting the component unit,
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Webster Parish Police Jury
Notes to the Basic Financial Statements
December 31, 2010

GASB Statement No. 14 establishes standards for defining and reporting for the financial reporting entity at all levels
to all state and local governments. The Statement applies to the separately issued financial statement of governmental
component units. However, a primary government's financial statements are not a substitute for the reporting entity's
component unit financial statements. The Police Jury has chosen to issue financial statements of the oversight unit
only, except for the inclusion of the Webster Parish Library, the Twenty Sixth Judicial District Criminal Court which
are biended in the primary government as special revenue funds, and the office of Community Services and Webster
Parish Communication District which are discreetly presented as component units.

Accordingly, the accompanying financial statements present the accounts and transactions of the Webster Parish
Police Jury, oversight unit, and the previously motioned component units.

Financial statement of the individual component unites may be obtained from their respective administrative offices.
B. FUNDS The accounts of the Police Jury are organized and operated on the basis of funds. Fund accounting
is designed to demonstrate legal compliance and to aid financial management by segregating transactions related to
certain government functions or activities.

The governmental funds are divided into separate "fund types." Governmental funds are used to account for
government's general activities, where the focus of attention is on the providing of services to the public as
opposed to proprietary funds where the focus of attention is on the recovering the cost of providing services to the

public or other agencies through service charges or user fees. The Police Jury's current operations require the use
of govemnmental funds. The fund types used by the Police Jury are described as follows:

Governmental Funds

General fund - is the general operating fund of the Police Jury. It accounts for all activities except those
required to be accounted for in other funds,

Sales Tax fund - accounts for proceeds and use of sales taxes.
Library fund - accounts for the activities performed for the public library.
Fiduciary Funds

Fiduciary Funds - are used to account for assets held on behalf of the outside parties, including other
governments, or on behalf of other funds within the Police Jury.

Agency funds account for assets that the Police Jury holds on behalf of others as their agent. Agency

funds are custodial in nature (assets equal liabilities) and do not involve measurements of results of
operations.
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Webster Parish Police Jury
Notes to the Basic Financial Statements
December 31, 2010

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Government-Wide Financial Statements (GWFS) The Statement of Net Assets and the Statement of
Activities displays information about the reporting government as 2 whole. The Statement of Net Assets and

the Statement of Activities was prepared using the economic resources measurement focus and the accrual
basis of accounting. Revenues, expenses, gains, losses, assets, and liabilities resulting from exchange and
exchange-like transactions are recognized when the exchange takes place. Revenues, expenses, gains, losses,
assets, and liabilities resulting from nonexchange transactions are recognized in accordance with the
requirements of GASB Statement No. 33 "Accounting and Financial Reporting for Nonexchange
Transactions.” Fiduciary funds are not included in the government-wide financial statements.

Program revenues Program revenues included in the Statement of Activities derive directly from the
program itself or from parties outside the Police Jury's taxpayers or citizenry, as a whole; program
revenues reduce the cost of the function o be financed from the Police Jury's general revenues.

Allocation of indirect expenses The Police Jury reports all direct expenses by fumction in the Statement
of Activities. Direct expenses are those that are clearly identifiable with a function. Depreciation expense
is specifically identified by function and is included in the direct expense of each function. Interest on
general long-term debt is considered an indirect expense and is reported separately on the Statement of
Activities.

Fund Financial Statements (FES)

Governmental Fands The accounting and financial reporting treatment applied to 2 fund is determined by
its measurement focus. Governmental fund types use the flow of current financial resources measurement
focus and the modified accrual basis of accounting. Under the modified accrual basis of accounting revenues
are recognized when susceptible to accrual (i.e., when they are "measurable and available™). "Measurable”
means the amount of the transaction can be determined and “available” means collectible within the current
period or soon ¢nough thereafter to pay liabilities of the current period. The government considers all
revenues available if they are collected within 60 days after year-end. Expenditures are recorded when the
related fund liability is incumed, except for unmatured principal and interest on general long-term debt which
is recognized when due; and certain compensated absences and claims and judgments which are recognized
when the obligations are expected to be liquidated with expendable available financial resources.

With this measurement focus, only current assets and current liabilities are generally included on the balance
sheet. Operating statements of these funds present increases and decreases in net current assets, The
governmental funds use the foliowing practices in recording revenues and expenditures;

Revenues Ad valorem taxes and the related state revenue sharing are recorded in the year they are assessed.
Ad valorem taxes are assessed on a calendar-year basis and become due on the date November 15 of each
year, and become delinquent on December 31. Ad valorem taxes become delinquent if not paid by December
31. The taxes are normally collected in December of the current year and January and February of the ensuing
year. The ad valorem tax receivable at December 31, 2010 was $4,691,761.

Federal and state grants are recognized when the Police Jury is entitled to the funds.

~ Sales taxes are recognized when received by the Police Jury’s collections agent, Webster Parish Sales Tax

Agency.
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Interest income on investments is recorded when earmed and the income is available.
Substantially all other revenues are recorded when they become available to the Police Jury.

Based on the above criteria, ad valorem taxes, sales taxes, federal and state grants, and fines, forfeitures, and
court costs have been treated as susceptible to accrual.

Expenditures Expenditures are generally recognized under the modified accrual basis of accounting when
the related fund liability is incurred, except for principal and interest on general fong-term obhgatuons, which
are recognized when due.

Other Financing Sources (Uses) Sale of fixed assets, increases in capital lease purchases, and transfers
between funds that are not expected to be repaid are accounted for as other financing sources (uses) and are
recognized when the underlying events oceur.

D. ENCUMBRANCES Outstanding encumbrances iapse at year-end. Authorization for the eventual
expenditure will be included in the following year’s budget appropriations. Encumbrance accounting is not
employed in governmental funds.

Encumbrance accounting (e.g., purchase orders, contracts) is not recognized within the accounting records for
budgetary control purposes.

E. CASH AND CASH EQUIVALENTS Cash includes amounts petty cash, in demand deposits and interest-
bearing demand deposits, and time deposit accounts. Cash equivalents include amounts in time deposits and those
investments with original maturities of 90 days or less. Under state law, the Police Jury may deposit funds in
demand deposits, interest-bearing demand deposits, money market accounts or time deposits with state banks
organized under Louisiana law or any other state in the United States or under the laws of United States.

F. INVESTMENTS Investments are limited by R.S. 33:2955 and the Police Jury’s investment policy. If the
original maturities of investments exceed 90 days they are classified as investments; however, if the original
maturities are 90 days or less, they are classified as cash equivalents.

The investments are reflected at fair value except for the following which are required/permitted as per GASB
Statement No. 31:

1. Investments in nonparticipating interest-eamning contracts, such as nonnegotiable certificates of deposit
with redemption terms that do not consider market rates, are reported using a cost-based measure.

2. The Police Jury reported at amortized cost money market investments and participating interest-earning
investment contracts that have a remaining maturity at time of purchase of one year or less.

Short term investments are reported at amortized cost which approximates fair value. Long-term investments,
those with original maturities greater that one (1) year, are valued at the last reported sales price at current
exchange rates.

Definitions:

Interest-earning investment contract include time deposits with financial institutions (such as certificates of
deposit), repurchase agreements, and guaranteed investment contracts.
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Money market investments are short-term, highly liquid debt instruments that mclude U. 8. Treasury
obligations.

The Police Jury and the Webster Parish Office of Community Services and Webster Parish Communication

District (E-911), component units of the Police Jury, participate in the Louisiana Asset Management Pool, Inc.,
(LAMP) which is an external investment pool that is not SEC-registered. Because the LAMP is an arrangement
sponsored by a type of governmental entity, it is exempt by statute from regulatlon by the SEC. LAMP is a 2a7-
like investment pool. ‘

LAMP is administered by LAMP, Inc., a non-profit corporation organized under the laws of the State of
Louisiana. Only local' government entities having contracted to participate in LAMP have an investment interest
in its pool of assets. The primary objective of LAMP is to provide a safe environment for the placement of public
funds in short-term, high quality investments. The LAMP portfolio includes only securities and other cbligations
in which local governments in Louisiana are authorized to invest in accordance with LA-R.S. 33.2955.

The dollar weighted average portfolio maturity of LAMP assets is restricted to not more that 90 days, and consists
of no securities with a maturity in excess of 397 days. LAMP is designated to be highly liquid to give its
participants immediate access to their account balances. The investments in LAMP are stated at fair value based
on quoted market rates. The fair value is determined on a weekly basis by LAMP and the value of the position in
the external investment pool is the same as the value of the pool shares.

LAMP, Inc. is subject to the regulatory oversight of the State Treasurer and the Board of Directors. Lamp is not
registered with the SEC as an investment company.

An annual audit of LAMP is conducted by an independent certified public accountant. The Legislative Aunditor of
the State of Louisiana has full access to the records of the LAMP. :

LAMP issues financial reporfs which can be obtained by writing: LAMP, Inc., 228 St. Charles Avenue, Suite
1123, New Orleans, LA 70130.

G. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES (FFS) During the course of operations,
numerous transactions occur between individual funds for services rendered. These receivables and payables are
classified as interfund receivables/payables on the balance sheet. Short-term interfund loans are also classified as
interfund receivables/payables. Receivables and payables between the primary government and discretely
presented component units are disclosed separately from interfund balanices as due to/from component units.

H. ELIMINATION AND RECLASSIFICATIONS In the process of aggregating data for the statement of net
asséts and the statement of activities some amounts reported as interfund activity and balances in the funds were
eliminated or reclassified. Interfund receivables and payables were eliminated to minimize the “grossing up”
effect on assets and liabilities within the governmental activities column.

I. INVENTORY AND PREPAID ITEMS Certain payments to vendors reflect costs applicable to future

accounting periods and are recorded as prepaid items. All inventory items are valued at cost using first-in, first-out
method. Inventory is recorded using the consumption method.
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J. CAPITAL ASSETS Capital assets for the Police Jury purchased or acquired with an original cost of $2,500
or more are reported at historical cost or estimated historical cost. Confributed assets are reported at their
estimated fair value as of the date received. Additions, improvements, and other capital outlays that significantly
extend the useful life of an asset are capitatized. Other costs incurred for repairs and maintenance are expensed as
incarred. Straight line depreciation is used based on the following estimated useful lives:

Buildings ' 20-40 years
Infrastructure 40 years
Furniture and equipment 5 - 10 years
Vehicles 5-15 years
Library books and related materials 5 years
Intangibles-software : 5 years
Intangibles-other 5 years

GASB No. 34 requires the Police Jury to report and depreciate new infrastructure assets. Infrastructure assets
include roads, bridges, traffic signals, etc. These infrastructure assets are likely to be the largest asset class of the
Police Jury. The Police Jury does not and is not required to retroactively report infrastructure constructed before
January 1,2004. The Police Jury's policy is to capitalize infrastructure construction or improvements of $100,000
or more. In 2010, the Police Jury implemented GASB 51, Accounting and Financial Reporting for Intanglble
Assets. In the past, the Police Jury has capitalized sofcware, but not right of ways. There were no right of ways in
2010 requiring capitalization,

Capital Assets for the Community Services of Webster Parish and Webster Parish Communication District (E-911)
{component units) purchased or acquired with an original cost of $500 or more are reported at historical cost or
estimated historical cost. Contributed assets are reported at their estimated fair value as of the date received.
Additions, improvements and other capital outlays that significantly extend the useful life of the asset are
capitalized. Other costs incurred for repairs and maintenance are expensed as incurred. Straight line depreciation
is used based on the same estimated useful lives listed above for the Police Jury.

K. COMPENSATED ABSENCES All full-time employees of the Police Jury, Office of Community Services
and criminal court earn annual leave at rates varying from 10 to 25 days per year, depending on length of service.
Employees may accumulate up to a maximum of 90 days of annual leave, Employees hired after January 1, 2006
may carry forward 30 days. No more than 30 days of annual leave will be paid out due to termination, retirement,
or death of the employee. Al full-time permanent employees earn one sick day per month. Sick leave may be
accumulated without limitation. Upon retirement, unused sick leave is used in the retirement benefit computation
as earned service. Employees are not compensated for accumulated sick leave upon separation of service.

Full-time employees of the Webster Parish Library eam from two to 5 weeks of vacation leave, depending on their
job classification. Part-time employees eamn vacation leave each year in proportion to the number of hours worked
per week on a regular basis. Vacation [eave can be accrued up to a maximum of six work weeks. Upon
resignation or retirement, employees receive payment for unused vacation leave. Sick leave with pay is allowed
for all full time and part-time employees working on a regular basis in the amount of two work weeks per year.

Sick leave can be accumulated up to a maximum of 12 work weeks Sick leave lapses upon termination of

employment.
The cost of leave privileges, computed in accordance with the previous codification, is recogniied s current-year

expenditure within the various funds when leave is actually taken or when employees are paid for accrued vacation
leave upon retirement.
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Employees of the Community Services of Webster Parish (component unit) earn from 12 to 18 days of vacation
and sick leave each year, depending on length of service. Upon termination, an employee is compensated for the
current program year’s unused annual leave time and up to 160 hours of previous years’ annual leave.

The Police Jury's recognition and measurement criterion for compensated absences follows:

GASB Statement No. 16 provides that vacation leave and other compensated absences with similar
characteristics should be accrued as a liability as the benefits are earned by the employees if both of the
following conditions are met:

The employees' right to receive compensation is attributable to services already rendered.

1t is probable that the employer will compensate the employees for the benefits through paid time off or
some other means, such as cash payments at termination or retirement.

GASB Statement No. 16 provides that a liability for sick leave should be accrued using one of the
following termination approaches:

An accrual for eamed sick leave should be made only to the extent it is probable that the benefits will
result in termination payments, rather than be taken as absences due to illness or other contingencies,
such as medical appointments and funerals.

Alternatively, a governmental entity should estimate its accrued sick leave liability based on the sick
leave accumulated at the balance sheet date by those employees who currently are eligible to receive
termination payments as well as other employees who are expected to become eligible in the future to
receive such payments.

L. LIABILITIES For government-wide reporting, the costs associated with the bonds are recognized over the
life of the bond. As permitted by GASB Statement No. 34 the amortization of the costs of bonds will be amortized
prospectively from the date of adoption of GASB Statement No. 34.

For fund financial reporting, bond premiums and discounts, as well as isssance costs are recognized in the period
the bonds are issued. Bond proceeds are reported as other financing source net of the applicable premium or
discount. Issuance costs, even if withheld from the actual net proceeds received, are reported as debt service
expenditures,

M. RESTRICTED NET ASSETS For the government-wide statement of net assets, net assets are reported as
restricted when constraints placed on net asset use are either:

Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations of
other governments;

Imposed by law through constitutional provisions or enabling Jegislation. All of the Police Jury’s restricted
net assets are restricted by enabling legisiation.

It is the Police Jury's policy to first apply restricted resources when an expense is mcumed for purposes for
which both restricted and unrestricted net assets are available.
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N. RESERVED FUND BALANCES OF FUND FINANCIAL STATEMENTS Reserves represent those
portions of fund balance that are not appropriable for expenditures or that are legally segregated for a specific
purpose. Designated fund balances represent tentative management plans for future use of financial resources and
are subject to change.

0. INTERFUND TRANSACTIONS Quasi-external fransactions are accounted for as revenues, expenditures,
or expenses. Transactions that constitute reimbursements to a fund for expenditures/expenses initially made from
it that are properly applicable to another fund are recorded as expenditures/expenses in the reimbursing fund and
as reductions of expenditures/expenses in the fund that is reimbursed.

Al other interfund transactions, except quasi-external transactions and reimbursements, are reported as transfers.
Nonrecurring or nonroutine permanent transfers of equity are reported as residual equity transfers. All other
interfund transfers are reported as operating transfers.

P. SALES TAXES The Police Jury has a one half of one percent sales and use tax, which was passed by the
voters at a special election on May 5, 1984. The tax went into effect on June 1, 1984 and will remain in effect for
an indefinite period. The tax is to be used for solid waste collection and disposal; constructing, maintaining, and
improving public roads, streets, highways and bridges; and constructing and renovating jail and penal farm
facilities.

Q. DEFERRED REVENUE Deferred revenues arise when assets are recognized before the revenue
recognition criteria have been satisfies. On governmenta) fond financial statements, receivables that were not
collected within the available period are recorded as deferred revenue.

R. USE OF ESTIMATES The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statement and the reported amounts of revenues and expenditures during the reporting period. Actusal
results could differ from those estimates. ‘

S. LONG-TERM OBLIGATIONS In the government-wide financial statements, long-term debt and other
long-term obligations are reported a liability in the applicable governmental activities in the statement of net assets.
Bonds payable are reported net of the applicable bond premium or discount. Bond insurance cost are reported as
- deferred charges and amortized over the term of related debt. In the fund financial statements, governmental funds
recognize bond premiums and discounts, as well as bond issuance cost, during the current period. The face
amount of the debt issued is reported as other financing sources, Premiums received on debt issuances are
reported as other financing uses. Issuance costs, whether or not withheld from the acute debt proceeds received,
are reported as debt service expenditures.

T. RISK MANAGEMENT The Police Jury is exposed to various risks of losses related to torts, theft of,
damage to, and destructions of assets; error and omissions; injuries to employees; and natural disasters. The
Police Jury maintains insurance to cover such risk. In the past, the insurance has been sufficient to cover any
settlements.

+

31



Webster Parish Police Jury
Notes to the Basic Financial Statements
December 31, 2010

NOTE 2-LEVIED TAXES The Police Jury levies taxes on reai and business personal property located within
Webster Parish's boundaries. Property taxes are levied by the Police Jury on property values assessed by the Webster
Parish Tax Assessor and approved by the State of Louisiana Tax Commission.

The Webster Parish Sheriffs Office bills and collects property taxes for the Police Jury. Collections are remitted
to the Police Jury monthly.

Property Tax Calendar
Millage rates adopted ' October 5, 2010
Levy date January 1, 2010
Tax bills mailed On or about November 15, 2010
Due date : December 31, 2010
Collection dates December 31, 2010 through April 2011
Penalty and interest accrues January 1, 2011
Tax sale ~ 2010 property May 18, 2011

Assessed values are established by the Webster Parish Tax Assessor each year on a uniform basis at the following
ratios of assessed value to fair market value:

10% land 15% industrial improvements
15% machinery 15% commercial improvements
10% residential improvements 25% public service properties, excluding land

A revaluation of all property is required after 1978 to be completed no less than every four years. The fast revaluation
was completed for the roll of January 1, 2008. Total assessed value was $280,216,270 in calendar year 2010.
Louisiana state law exempts the first $75,000 of assessed value of a taxpayer's primary residence from parish property
taxes. This homestead exemption was $52,209,019 of the assessed value in calendar year 2010.

State law requires the sheriff to collect property taxes in the calendar year in which the assessment is made. Property
taxes become delinquent January 1 of the following year. If taxes are not paid by the due date, taxes bear interest at
the rate of 1.25% per month until the taxes are paid. After notice is given to the delinquent taxpayers, the sheriff is
required by the Constitution of the State of Louisiana to sell the least quantity of property necessary to settle the taxes
and interest owed.

The calendar year tax roll is prepared by the parish tax assessor in November of each year. The amount of property
taxes to be collected occurs in December 2010 and January and February 2011. All property taxes are recorded in the
general, special revenue, debt service, and capital projects funds. The Police Jury considers the lien date (January 1,
2010) as the date an enforceable legal claim occurs for 2010 property taxes. Property tax revenue is recognized in the
period for which the taxes are ievied (budgeted).

Estimated uncollectible taxes are those taxes based on past experience which will not be collected in the subsequent

year and are primarily due to subsequent adjustments to the tax roll. Historically, virtually all ad valorem taxes
receivable were collected since they are secured by property. Therefore, there is no allowance for uncollectible taxes.
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The following is a summary of authorized and levied (tax rate per $1,000 assessed value) ad valorem taxes:

Parish-wide taxes: Authorized taxes Levied taxes
General maintenance 6.79 6.09
Library maintenance and cperation 12.00 12.00
Courthouse, health unit, and agricultural extension service 2.85 2.78
maintenance and operation

District faxes;

Road District A construction and maintenance 2.65 2.65
Road District B constzuction and maintenance 395 392
Library Construction 1.90 1.00

NOTE 3-DEPOSITS At December 31, 2010, the Police Jury had cash and cash equivalents (book balances) as
follows:

Demand deposits (cash and cash equivalents per Statement A) $3,784,100
Time deposits (reported as investments per Statement A) 2,359,773
Demand deposits (cash and cash equivalents per Statement G - Agency funds) 193,467
Petty cash {cash and cash equivalents per Siatement A) 225

Total $6.337.365

These deposits are stated at cost, which approximates market. Under state law, these deposits, or the resulting bank
balances, must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank.
The market value of the pledged securities plus the federal deposit insurance must-at all times equal the amount on
deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in 2 holding or
custodial bank that is mutually acceptable to both parties.

Custedial Credit Risk-Deposits At year-end the bank batance for the Police Jury was $7,062,457. Of the bank
balance, $2,913,868 was covered by federal depository insurance or by collaterat held by the Police Jury's agentinthe
Police Jury's name. The remaining balance, $4,148,589 was collateralized with securities held by the pledging
financial institution's trust department or agent but not in the Police Jury's name.

Even though the pledged securities are considered uncollateralized under the provisions of GASB Statement 3,
Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and seil the
pledged securities within 10 days of being notified by the Police Jury that the fiscal agent has failed to pay deposited
funds upon demand, The Police Jury’s policy does not address custodial credit risk.

Interest Rate Risk-Deposits The Police Jury’s policy does not address interest rate risk.

At December 31, 2019, the Community Services of Webster Parish (component unit) has demand deposits (book
balances) totaling $417,665. The bank balance of $515,177 was secured by federal depository insurance or by
collateral held by the fiscal agent but not in Community Service’s name.

AtDecember 31, 2010, the E-911 component unit has demand deposits (book balances) totaling $558,218. The bank

balance of $561,164 was secured by federal depository insurance or by collateral held by their fiscal agent but not in
E-911°s name. .
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NOTE 4-INVESTMENTS Investments are categorized into these three categories of credit risk:

At year end, the Police Jury investment balances were as follows:

Fair value
. Credit Carrying % of
Investment Maturities Rating Amount  Investments
External investment pool - Lamp Less than one year AAAM $3,383 66%
- Money market Less than one year N/A 1.718 34%
Total §5.101 )

Investments held at December 31, 2010 consist of $3,383 in the Louisiana Asset Management Pool (LAMP), a local
government investment pool. LAMP is a 2a7-like investment pool. The following facts are relevant for 2a7-like
investment pools:

Interest Rate Risk. 2a7-like investment pools are excluded from this disclosure requirement, per paragraph 15 of the
GASB 40 Statement.

Credit Risk. LAMP is rated AAAm by Standard and Poors.
Concentration of Credit Risk. Pooled investments are excluded from the 5 percent disclosure requirement.

Custodial Credit Risk-Investments. The money market fund is registered in the name of the Webster Parish Police
Jury and is insured by the Securities Investor Corporations (SPIC) and is therefore not exposed to custodial credit risk.

LAMP participants’ investments in the pool are evidenced by shares of the pool. Investments in pools should be
disclosed, but not categorized because they are not evidenced by securities that exist in physica! or book-entry form.
The public entity’s investment is with the pool, not the securities that make up the pool; therefore, no disclosure is
required. .

AtDecember 31, 2010, Community Services of Webster Parish (component unit) had investments of $172,007 in the
Louisiana Asset Management Poo! and the E911 (component unit) had investments of $254,680 in the Louisiana
Asset Management Pool. .
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NOTE 5-RECEIVABLES The following is a summary of receivables at December 31, 2010:

December 31, 2010

General Other Commnity

Class of Recievables Sales Tax Library Governmente! Scivices Bl Total
Ag Valorem taxes § T $ - % 2508177 0§ 146LI35  § - H - $ 4591761
Sales and use taxes 33,416 - - . - 331,416
Intergovermental 143,295 - 98,905 4,369 - 247,069
Grants - - 275,550 275,550
Fees, charpes, and
commissions for services 2,580 - 40,762 6375 80,239 129,956
Other 19,100 51,855 - - - - 70955

Total T8 BTAU $ W 0§ 2568177 0§ 1600802 5§ 286, § 80,239 $ 5146707

S——
e}

————— g——rr v — S——————AEAL Sty
R ————— I}

Historically, virtually all ad valorem taxes receivable were collected since they are secured by property; therefore, no
allowance for doubtful accounts has been established for ad valorem taxes. The balance of accounts receivable is
expected to be collected in fall 50 no allowance for doubtful accounts has been established.

NOTE 6 - CAPITAL ASSETS The following schedule presents changes in capital assets for governmental

activities:

Governmental activities
Capital assets, not being depreciated
Land
Construction in progress
Total
Capital assets, being depreciated
Buildings and improvements
Infrastructure
Furniture, equipment & vehicles
Library books and information materials
Total
Less accumulated depreciation:
Buildings and improvements
Infrastructure
Furniture, equipment & vehicles
Library books and information tnaterials
Total accumulated depreciation

Total capital assets being depreciated

Governmental activities capital assets, net

Balance at ‘ Balance at
Beginning _ Additions Deletions Ending

$ 1212,782 $ - £ - ¥ 1,212,782
_ - 137,959 137,959 -
1,212,782 137,959 137,959 1,212,782
12,334,903 - - 12,334,903
956,779 254,248 - 1,211,027
5,251,348 174,939 67,914 5,358,373
957,186 321,727 2i1,861 1,067,052
19,500,216 750,914 279,775 19,971 355
4,628,326 331,213 - 4,959,539
78,602 25,615 - 104,217
4,096,672 270,544 67,914 4,299 302
499,044 194,322 205,792 487,574
9,302,644 $21,694 273,706 9,850,632
10,197,572 (70,780) 6,069 10,120,723
$ 11410354 § 67,179 $ 144028 $11,333,505
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Depreciation expense was charged to governmental activities as follows:

Judicial $ 4930
Finance & administrative 66,557
Other general government 4,108
Public Safety ' 27,938
Public Works 351,685
Health & Welfare 37,798
Culture & Recreation 328,678

Total ) $ 821,694

The following schedule presents changes in capital assets for the Community Service:

Balance at Balance at
January 1, December 31,
2010 Additions Deletions 2010
Governmental Activities
Capital assets, not being depreciated:
Land i $ - § - % - % -
Construction in progress - - - -
Total - - - -
Capital assets, being depreciated:
Buildings and improvements 797,774 129,930 - 927,704
Fumiture, equipment and vehicles 1,652,734 45,288 - 1,698,022
Total 2,450,508 175,218 - 2,625,726
Less accurulated depreciation:
Buildings and improvements 130,275 29,743 - 160,018
Furniture, equipment and vehicles 1,236,902 109,376 - 1,346,278
Total 1,367,177 139,119 - 1,506,296
Total capital assets, being 1,083,331 36,099 - 1,119,430
depreciated, pet
Component units, capital assets net $ 1083331 § 35099 § - _§ L119,430

Depreciation expense was charged to component unit as follows:

Health and welfare ‘ $139.119
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The following schedule presents changes in capital assets for E-911:

Balance at Balance at
January 1,2010  Additions  Deletions  December 31, 2010

Governmental activities
Capital assets, not being depreciated:
Land $ 5000 % - § - % 5,000
- Construction in progress - - - .
Total 5,000 - - 5,000
Capital assets, being depreciated:
Buildings and improvements 147,292 - - 147,292
Fumiture, equipment and vehicles 424,812 15,585 - 440,397
Total 572,104 15,585 - 587,689
Less accumulated depreciation:
Buildings and improvements 66,286 4,112 - 70,398
Furniture, equipment and vehicles 190,973 37,031 - 228,004
Total . 257,259 41,143 - 208,402
Total capital assets, being 314,845 (25,558) - 289,287
depreciated, net
Component units, capital assets net $ 319,845 $ (25558) § - 8 294,287
Depreciation expense was charged to the component unit as follows:
Public Safety $£41,143

NOTE 7-RETIREMENT SYSTEMS Substantially all employees of the Police Jury are members of Plan A of
the Parochial Employees Retirement System of Louisiana (System), a cost-shating, multiple-employer defined benefit
pension plan administered by a separate board of trustees, The System is composed of two district plans, Plan A and
Plan B, with separate assets and benefit provisions. All employees of the Police Jury are members of Plan A.

All permanent employees working at least twenty-eight hours per week who are paid wholly or in part from parish
. funds are eligible to participate in the System. As of January 1, 1997, elected officials, excepting coroners, justices of
the peace and parish presidents, may not longer join the retirement system. Those elected officials enrolled as of
January 1, 1997 will maintain memberships along as they hold office. Parish presidents have an option fo join at any
time within twelve months of taking the oath of office. Under Plan A, employees who sctire at or after age 65 with a
minimum of seven years of creditable service, at or after age 60 with at least fen years of creditable service, at or afler
age 55 with at least 25 years of creditable service, or at any age with af least 30 years of creditable service are entitled
to a retirement benefit, payable monthly for life, equal to three percent of their final average salary for each year of
creditable service. However, for those employees who were members of the supplemental plan only before January 1,
1980, the benefit is equal to one percent of final average salary plus $24 for each year of supplemental-plan-only
service earned before January 1, 1980. Final average salary is the employee's average salary over the 36 consecutive
or joined months that produce the highest average. Employees who terminate with at least the amount of creditable
service stated above, and do not withdraw their employee contributions, may retire at the ages specified above and
receive the benefits accrued to their date of termination. The System also provides death and disability benefits.
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Benefits are established or amended by state statute. The System issues an annual publicly available financial report
that included financial statements and required supplementary information. That report may be obtained by writing to
the Parochial Employees’ Retirement System, P, O, Box 14619, Baton Rouge, Louisiana 76898-4619 or by calling -
(225) 928-1361. .

Under Plan A, members are required by state statute to contribute 9.50 percent of their annual covered salary and the
Police Jury is required to contribute at an actuarially determined rate. The current rate is 15.75-percent of annual
covered payroll. Contributions to the system also include one-fourth of one percent (except Orleans and East Baton
Rouge Parishes) of the taxes shown to be collectible by the tax rolls of each parish. These tax dollars are divided
between Plan A and Plan B based proportionately on the salaries of the active members of each plan. The
contribution requirements of plan members and the Police Jury and Component units are established and may be
amended by state statute. As provided by Louisiana Revised Statute 11:103, the employer contributions are
determined by actuarial valuation and are subject to change each year based on the results of the valuation for the
prior fiscal year. The Police Jury's contributions to the System under Plan A for the years ending December 31, 2010,
2009, and 2008, were $424,323, $322,063, and $337,517, respectively, equal to the required contribution for each
year, The Police Jury contributed 100% of the actuarially required contributions for ali three years.

The Webster Parish Office of Community Services established a profit sharing plan for its employees effective
September 1, 1998. The profit sharing plan is a defined contribution plan established under Section 4019a) of the
internal Revenue code and is administered by the Office of Community Services. The Office of Community Services
reserves the right to terminate the plan or to amend it. Participants and beneficiaries in the profit sharing plan are
entitles to certain rights and protections under the Employee Retirement Income Security Act of 1974 (ERISA).

Contributions are made, in the discretion of the employer, annuaily to the plan. Contributions made are credited to
the individual accounts of the employees who are participants in the plan for the year the contribution is made. The
amounts credited to individual account are invested by the plan frustee, and any gain or loss form plan investments is
credited to or charges against, in the individual account of each participant. After the participant terminated his
service with the employer, the vested percentage of the account credited to the participants will be distributed to him
or her.

All employees are eligible to participate in the profit sharing plan on the first day of employment. Vesting rules of
employees under the plan are as follows:

Employees will be 100% vested under any of the following circumstances:
1. The retirement age is reached, which is the date of attainment of age 60.

2. Death occurs during employment.
3. Total and permanent disability occurs during employment.




Webster Parish Police Jury
Notes to the Basic Financial Statemenis
December 31, 2016

If termination of employment occurs for any reason other than retirement, death, or total and permanent disability, the

percentage of vesting is determine as follows:

Year of Service
Less than 2

2 but Jess than 3
3 but Jess than 4
4 but less than 5
5 but less than 6
6 or more

Percentage of Vesting
0¥

20%

40%

60%

80%

100%

Contributions by the Office of Community Services for the period ended December 31, 2010 were $92,567.

NOTE 8§ - COMPENSATED ABSENCES At December 31, 2010, employees of the Police Jury, library, and
criminal court had accumulated and vested $201,609 of employee leave benefits, of which $2,382 were salary- related
benefits. The employees of the Office of Community Services had accumulated and vested leave benefits of $65,488
at year-end. The cost of current leave privileges, computed in accordance with GASB Codification Section C60, is
recognized in the appropriate fund when leave is actually taken.

NOTE 9 - LONG-TERM LIABILITIES The following is a summary of the long-term liabilities transactions and ~

balances for the year ended December 31:

. Amounts Due

Beginning Ending Within One

Balance Additions Deletions Balance year
Governmental Activities

General obligation debt 3 2317,000 § - §$ 380,000 $1937000 § 398,000
Compensated absences 186,738 131,666 116,795 201,609 116,795
Capital Leases 88,493 - 64,449 24,044 24,044
OPEB Liability 135,108 241,184 92,843 283,449 -
Total $ 2,727,339 § 372,850 § 654,087 $2.446102 § 538,839

The compensated absence liability will be liquidated by General Fund 17%, Sales Tax Fund 23%, and Library Fund
33% with the remaining 27% being liquated by various other funds.
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Notes to the Basic Financial Statements
December 31, 2010

Bonds payable at December 31, includes the following issues:

__ Amomt

General obligation refunding bonds:

$2,020,000 General Obligation Bonds, dated 5/5/03; due in annual principal

instaliments of $150,000 - $220,000 through March 1, 2014; interest at 1.55% to

3.90%; secured by levy and collection of ad velorem taxes $ £35,000

Limited Tax bonds: .

$1,791,000 Limited Tax Bonds, dated 7/21/06; due in armnual principal

installments of $147,000-$243,000 through March 1, 2015; interest at 0.100%-

5.00%; secured by levy and collections of ad valorem taxes 1,102,000
Total bonds $ 1,937,000

The annual requirement to amortize long-term debt outstanding as of December 31, 2010, including interest
payments, of $2,145,308 are as follows: -

Principal Interest

Year Ending December 31, Payments _Payments Total
2011 : $ 398,000 $ 77,845 $ 475,845
2012 414,000 60,328 474,328
2013 ‘ 430,000 41,820 471,820
2014 ' 452,000 22,240 474,240
2015 243,000 6,075 249,075

Total $ 1,937,000 $ 208,308 $2,145308

At December 31, 2010, $376,978 was available in Debt Service Fund to service the general obligation bonds.

In accordance with Louisiana Revised Statute 39:562, the Police Jury and its component units are legally restricted
from incurring long-term bonded general obligation debt in excess of ten percent of the assessed value of taxable
property in the parish or district. At December 31, the statutory limit is $28,021,627 and net outstanding bonded
general obligation debt totals $458,022. The Police Jury is within limits required by statute.

In accordance with Louisiana Revised Statute 39:742.2, the principal and interest due on Limited Tax bonds in any
year on the amount so borrowed for and on behalf of any political subdivision in anticipation of the revenues to be
received from a special ad valorem tax shall not exceed seventy-five percent of the revenues estimated to be realized
from the levy of such special tax in the year in which such bonds are issued. The principal and interest due from 2010
ad valorem taxes is $246,193. The estimated revenue amount calculated at issuance of the bonds was $1,627,000, of
which seventy-five per cent allowed would be $1,220,250. The Police Jury is within limits required by statute.
Principal and interest payments for the Limited Tax bonds are made from ad valorem taxes collected for the Library
Fund.
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December 31, 2010

Community Services Long Term Debt:

Compensated Absences

Beginning £ 136,243

Additions 11,591

Deletions - 82,346

Ending Balance $ 65488
e e——————

Amount due within one year _$____1_3'6,£l_

NOTE 10 - CAPITAL AND OPERATING LEASES The Police Jury records items under capital leases as an
asset and an obligation in the accompanying financial statements. At December 31, the Police Jury had one capital
lease in effect for a motor grader. The original lease had a total cost of $205,000. Accumulated depreciation for the
motor grader as of December 31, 2010 was $56,375 leaving a book value of $148,625.The present value of the net
minimum lease payments, as of December 31, 201¢:

Government Activities

Fiscal year Principal Interest Total
2011 $ 24044 3 206 ¥ 24250
Total $ 24,044 $ 206 $ 24250

The Police Jury and the Parish Library maintain various operating leases for the office equipment. The rental
expenditures incurred for the year ended December 31, 2010 under these leases amounted to $22,160. The firture
minimum rental payments under operating leases are as follows:

Governmental
Activities
Year
2011 $ 8,041
2012 5,820
2013 3,395

s 1725

NOTE 11 - CRIMINAL COURT FUND Louisiana Revised Statute 15:571.11 requires that one-half of any
balance remaining in the ctiminal court fund at year end-be transferred to the parish general fund. Criminal Coust had
a fund balance at the end of the year of $11,960 after the Genera} Fund transferred $3 16,000 to Criminal Court during
the year so no amount is due to the general fund.

NOTE 12 - INTERFUND TRANSFERS IN/OUT (FFS LEVEL ONLY)

Receivable Fund Payable Fund Amount
Other Governmental General Fund $ 30,000
Other Governmental : General Fund 310,000
Other Governmental General Fund 100,000

Total $ 440,000

‘Transfers were made to cover deficits in the special revenue funds and assist with operating expenses,
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NOTE 13 - EITIGATION AND CLAIMS

Litigation The Police Jury is involved in various lawsuits at December 31, 2010. Per legal counsel, the ultimate
 resolution of these fawsuits would not materially affect the financial statements.

Grant Disallowances The Police Jury participates in a number of state and federally assisted grant programs.
The programs are subject to compliance audits under the single andit approach. Such audits could lead to requests
for reimbursement by the grantor agency for expenditures disallowed under terms of the grant.

NOTE 14 - RISK MANAGEMENT The Police Jury is at risk for property damage, liability and theft which are
covered by commercial insurance through the Louisianan Rurat Parish Insurance Cooperative, a self-insurance fund.
This self-insurance program is a pablic entity risk pool which was approved by the State of Louisiana Insurance
Commission. The cooperative operates as any other commercial insurance company. Three insurance companies
currently share the excess coverage insurance. The first $100,000 of all coverage is self-funded by the combined
contributions of the members. No additional assessments can be made against the Police Jury, The Police Jury is
responsible only for the payment of premiums.

NOTE 15 - LANDFILL CLOSURE AND POST CLOSURE CARE COST State and federal laws and
regulations requires the Police Jury to place a final cover on its landfill site when it stops waste and to perform certain
maintenance and monitoring functions at the site for thirty years after closure. In August 1997, the Police Jury
entered into a Jong term lease of the landfill. At this time the Police Jury had completed closure costs on the landfilt
cells it had used under the terms of the lease, the new operator will be responsible for closure of all landfill cells it
. utilizes and will also be responsible for ali required post-closure activities related to such areas. Therefore no long-
term debt due to landfifl closure and post closure costs as defined in Governmental Accounting Standard No. 18 has
been accrued. The Police Jury has $2,000,000 in investments in the General Fund which are restricted for any future
landfill closure or post closure costs.

NOTE 16 - WIRELESS E911 SERVICE STATUS During the year 2010, the District received $250,289 from
wireless service charges to be used in the implementation of wireless E911 service. During 2010, the Pistrict
incurred $231 of expenditures in the implementation of wireless ES11 service.

NOTE 17 - OTHER POST EMPLOYMENT BENEFITS (OPEB) Effective with the fiscal year ended
December 31, 2009, the Webster Parish Police Jury implemented Government Accounting Standards Board

Statement Number 45, Accounting and Financial Reporting by Emplovers for Post Employment Benefits Other than
Pensions (GASB 45).

Plan_description - The Police Jury’s OPEB plan is a single-employer defined benefit “substantive plan™ as
understood by past practices of the Police Jury and its employees. Although no writien plan or trust currently exists or
is sanctioned by law, the OPEB plan is reported based on communication to plan members. Substantially all of the
Police Jury’s employees become eligible for these benefits if they reach normal retirement age while working for the
Police Jury,

Funding Policy - The insurance for retired individuals is provided through the Police Jury’s group plan, which covers
both active and retired members. Employees do not contribute to their post employment benefits cost until they
become retirees and begin receiving those benefits. The Police Jury pays the total premium less $50 for retiree
healthcare coverage. :
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The plan is currently financed on a “pay as you go basis”, with the Police Jury confributing $92,843 for 20 retirees for
the year ended December 31, 2010.

' Annual Other Post Employment Benefit Cost and Liability - The Police Jury’s Annual Required Contribution
(ARC) is an amount actuarially determined in accordance with GASB 45, which was being implemented for the year

ended December 31, 2009. The ARC represents a level of funding that, if paid on an ongoing basis, would cover
normal cost each year and emortize any unfunded actuarial liabilities (UAL) over a period of thirty years, A 30 year
amortization period (the maximum amortization period allowed by GASB 45) was used for post employment benefits.
The total ARC for fiscal year 2010 is $235,780 as set forth below:

Normal Cost $ 117,516
30-year UAL amortization amount 118,264
Annual required contribution {ARC) 5 235,780

The following table presents the Police Jury’s OPEB Obligation for fiscal years ending 2009 and 2010:

2010 2009
Beginning Net OPEB Obligation January 1, $ 135,108 NONE
Annual required contribution 235,780 $ 235,780
Interest on prior year Net OPEB Obligation 5404 -
Adjustment to ARC - -
Annual OPEB Cost 241,184 235,780
Less current year retiree premiums 92,843 100,672
Increase in Net OPEB Obligation 148,341 135,108
Ending Net OPEB Obligation at December 31, 5 283!449 $ 135,108

Utilizing the pay as you go method, the Police Jury contributed 38% of the annual post employment benefits cost
during 2010. .

Funded Status and Funding Progress - Since the plan is not funded, the Police Jury’s entire actuarial accrued
liability of $3,478,352 was unfunded.

The funded status of the plan, as determined by an actuary as of December 31, 2010, was as follows:

Actuarial accrued Hiability (AAL) $ 3,478,352
Actuarial value of plan assets -
Unfunded actuarial accrued liability {UAAL) 3,478,352
Funded ratio (actuarial value of plan assets/AAL} 0%
Covered payroll $ 3,328,695
UAAL as a percentage of covered payroll 104%

Actuarial Methods and Assumptions - Actuarial valuations of an ongoing plan involve estimates of the value of
reported amounts and assumptions about the probability of occurrence of events far into the future. Examples include
assumptions about future employment, mortality, and the healthcare cost trend, Amounts determined regarding the
funded status of the plan and the annual required contributions of the employer are subject to continual revision as
actual results are compared with past expectations and new estimates are made about the future.
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Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as understood by
the employer and plan members) and include the types of benefits provided at the time of each valuation and the
historical pattern of sharing of benefit costs between the employer and plan members to that point. The actuarial
methods and assumptions used include technigues that are designed to reduce short-term volatility in actuarial accrued
liabilities consistent with the long-term petspective of the calculations.

In the May 24, 2009 Webster Parish Police Jury actuarial valuation using the alternative measure, the entry age
_ actuarial cost method was used. The actuarial assumptions inchided a 2% rate of return on investments. The expected
rate on increase in healthcare and pharmaceutical costs was based on Pre-Medicare and Medicare eligible graduated
- down from 9% to an ultimate annual rate of 4.7%. The expected rate increase in Dental costs was based on Pre-
Medicare and Medicare eligible graduated down from 4% to an ultimate annual rate of 3%. While vision costs
remained constant at 3%. The RP 2000 system table with floating Scale AA was used in making actuarial
assumptions in regards to mortality rates. The average retirement age used in the valuation assumption was 61.

The remaining amortization period at December 31, 2010 for other post employment benefits (OPEB) was twenty-
eight years. .

The required schedule of funding progress immediately fol!owingl the notes presents multiyear trend information
about whether the actuarial value of plan assets is increasing or decreasing over time relative to the actuarial accrued
liability for benefits.
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REQUIRED SUPPLEMENTAL INFORMATION

Schedule of Funding Progress and
Budgetary Comparison Schedules
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Webster Parish Police Jury

SCHEDULE OF FUNDING PROGRESS FOR OTHER POST

EMPLOYMENT BENEFITS
December 31, 2010
@

')} Unfunded UAAL

Actuarial Actuaial a8
1)} Accroed @) Accrued Percentage of

Actuarial Liability Funded Liability ® Covered

. Actuarial Valueof  (AAL)Bniry- Ratio (UAAL) Covered Payroli

Fiscal Year End  Valuation Date Assets  Age Normal /@) 2)-() Payroll @)/ (5)
Dec.31,2000  May 24,2010 $ - $3,478,352 s - $3478352  $3,228,386 108%
Dec. 31,2010 May 24, 2010 - 3,478,352 . 3478352 3,328,695 104%
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BUDGETARY FUND BALANCES, BEGINNING

Resources (inflows}
Local sources:
Taxes:
Ad valorem
Licenses and permits
intergovernmental revenues:
Federal grants
State funds:
Stete revenue sharing (net)
Severance taxes
Other
Fees, charges and commissions
Use of money and property
Cther revenues
Trangfers from other funds

Amounts available for appropriations

Charges o appropriations (outflows)
General government;
Legistative
Judicial
Elections
Finance and administrative
Other general government
Publfic safety
Health and welfare
Culture and recreation
Economic development and assistance
Capital outlay
Transfers to other funds

Total chargas to appropriations

BUDGETARY FUND BALANCES, ENDING

WEBSTER PARISH POLICE JURY

GENERAL FUND
Budgetary Comparison Schedule
For the Year Ended December 31, 2010

Exhibit 1-1
VARIANGE WITH

ACTUAL FINAL BUDGET

BUDGETED AMOUNTS AMOUNTS POSITIVE
ORIGINAL FINAL (BUDGETARY BASIS)  (NEGATIVE)
$ 3671833 $ 3071633 § 3990385 § 18,752
850,000 784,524 784,524 0
380,000 341,250 341,250 0
938,000 179,013 179,013 0
80,000 69,078 68,078 0
1,200,000 1,089,086 1,089,088 0
730,000 812,513 812,513 0
2,400 2,400 2,400 0
80,000 75,219 75,219 0
535,025 447,310 447,310 0
0 0 0 0
8,567,058 7,572,026 7,590,778 18,752
226,500 222,691 222,691 0
515,600 584,339 564,339 0
35,800 31,003 31,003 0
1,013,000 291,073 991,073 0
321,000 359,081 359,081 0
862,380 593,868 593,868 0
587,004 186,420 186,420 0
84,000 80,215 80,215 0
49,346 66,391 66,391 0
112,000 23,561 23,561 0
400,000 440,000 440,000 0
4,226,630 3,558,732 3,558,732 0
$ 4340428 $ 4013204 § 4,032,046 $ 18,752
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WEBSTER PARISH POLICE JURY

BUDGETARY FUND BALANCES, BEGINNING  $

Resources (inflows)
Local sources:
Taxes:

Sales and use
Intergovernmental revenues:
State funds - other
Use of money and property
Other revenues

Amounts available for appropriations
Charges to appropriations (outflows)

Public safety

Public works

Total charges to appropriations

SALES TAX
Budgetary Comparison Schedule
For the Year Ended December 31, 2010
Exhibit 1-2
VARIANCE WITH
ACTUAL FINAL BUDQET
BUDGETED AMOUNTS AMOUNTS POSITIVE
ORIGINAL FINAL (BUDGETARY BASIS) {NEGATIVE)
757,643 % ] 7576843 § 757643 & 0
_ 3,200,000 3,215,231 3,215,231 1}
0 0 0
8,000 1,199 1,199 0
200,000 234,907 234,907
4,163,643 4,208,980 4,208,980 0
1,938,000 1,879,805 1,879,805 0
2,065,123 1,852,899 1,852,809 0
4,003,123 8,732,704 3,732,704 0
$ 160,520 $ 478276 $ 0

BUDGETARY FUND BALANCES, ENDING
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WEBSTER PARISH POLICE JURY

LIBRARY
Budgetary Comparison Schedule
For the Year Ended December 31, 2010

Exhibit 1-3
! VARIANCE WITH
, ACTUAL  FINAL BUDGET
BUDGETED AMOUNTS AMOUNTS POSITIVE
ORIGINAL FINAL (BUDGETARY BASIS) (NEGATIVE)
BUDGETARY FUND BALANCES, BEGINNING  $  2,778838 § 2778838 $ 2,778,838 § 0
Resources (inflows)
L.ocal sources:

Taxes:

Ad valorem 2,341,165 2,742,512 2,742,512 0
Intergovernmental reventues:

_ State funds:

State revenue sharing {net) 73,000 72,036 72,036 0

Qther 0 13,658 13,656 0
Fines and forfeitures 22,000 24,586 24,586 0
Use of money and property . 13,000 9,388 9,383 0
Other revenues 4,670 17,261 17,261 0

Amounts available for appropriations 5,232,673 5,668,277 5,668,277 0
Charges to appropriations (outflows} .

Culture and recreation 2,148,021 . 1,984,106 1,984,106 0
Capital outlay 368,000 334,649 334,649 0
Debt Service: ‘

Principal retirement . 190,000 180,000 180,000 0

Interest and bank charges 56,193 £§6,193 568,183 0

Total charges to appropriations 2,762,214 2,564,048 2,564,948 0
BUDGETARY FUND BALANCES, ENDHNG $ 2470459 $ 3,003,329 § 3,093,329 % 0
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Wehster Parish Police Jury

Notes to Budgetary Comparison Schedaoles
For the Year Ended December 31, 2010
A. BUDGETS

General Budget Policies Preliminary budgets for the ensuing year are prepared by the secretary-treasurer prior to
December 31 of each year. The availability of the proposed budgets for public inspection and the date of the

public hearing on the proposed budgets are then advertised in the official journal. During its regular December
meeting, the Police Jury holds a public hearing on the proposed budgets in order to receive comments from
residents of the parish. Changes are made to the proposed budgets based on the public hearing and the desires of
the Police Jury as a whole. The budgets are then adopted during the Police Jury's regular December meeting, and
a notice of the adoption is then published in the official journal.

The secretary-treasurer presents necessary budget amendments to the Police Jury during the year when, in her
judgment, actual operations are differing materially from those anticipated in the original budget. During a regular
meeting, the Police Jury reviews the proposed amendments, makes changes as it deems necessary, and formally
adopts the amendments. The adoption of the amendments is included in Police Jury minutes published in the
officia} journal.

The Police Jury exercises budgetary control at the functional level. Within functions the secretary-treasurer has
the discretion to make changes as she deems necessary for proper control. Unexpended appropriations lapse at
year end and must be re-appropriated in the next year's budget to be expended. Formal budgetary integration is
employed as 4 management control device.

For the year ended December 31, 2010, cash basis budgets were adopted for the general fund and all special
revenue funds, except the cnmmal court special revenue fund, which is exempt from the requlrements Louisiana
Revised Statutes 30:1301-1314 {Locsl Government Budget Act).

The 2010 budget was amended quarterly. In January, 2011, the Police Jury amended the 2010 budget amounts to
reflect 2010 actual amounts.

Encumbrances Encumbrance accounting is not recognized within the accounting records for budgetary control
purposes. Authorization for the eventual expenditure will be included in the following year's budget

appropriations.

Budget Basis of Accounting All governmental funds' budgets are prepared on the cash basis of accounting,
Budgeted amounts are as originally adopted or as amended by the Board. Legally, the Board must adopt a

balanced budget; that is, total budgeted revenues and other financing sources including fund balance must equal or
exceed total budgeted expenditures and other financing uses. State statutes require the Board to amend its budgets
when revenues plus projected revenues within a fund are expected to be Iess than budgeted revenues by five
percent or more and/or expenditures within a fund are expected to exceed budgeted expenditures by five percent
or more,
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Webster Parish Police Jury

Notes to Budgetary Comparison Schedules
For the Year Ended December 31, 2010

B. BUDGET TO GAAP RECONCILIATION - EXPLANATION OF DIFFERENCES BETWEEN
BUDGETARY INFLOWS AND OUTFLOWS AND GAAP REVENUES AND EXPENDITURES

Sources/inflows of resources:
Actual amounts (budgetary basis) "available for appropriation”
from the Budgetary Comparison Schedule :

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial reporting
purposes

Total revenves as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Govermmental
Funds

Uses/Outflows of resources:
Actual amounts (budgetary basis) "Total charges to
appropriations” from the Budgetary Comparison Schedule

Transfers to other finds classified as expenditores for budgetary
purposes and as an operating transfer for financial reporting

Total expendimres as reported on the Statement of Revenues,
Expenditures and Changes in Fund Balances - Govemnmental
Funds
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General Sales Tax Library
$ 7,572,026 3 4,208,980 $ 5658277
3,971,633 757,643 2,778,838
$ 3,600,393. § 3,451,337 $2,879,439
3,558,732 3,732,704 2,564,948
440,000 - -
$ 3,118,732 $ 3,732,704  $2,564,948




Webster Parish Police Jury

SUPPLEMENTAL INFORMATION
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Webster Parish Police Jury

COMBINING
NONMAJOR GOVERNMENTAL FUNDS -
BY FUND TYPE.
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ASSETS
Cagh and cash equivalents
investments .
Recelvables {(net of allowances)

.TOTAL ASSETS

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable vendors
Accrued payroll Babilities
Unearned revenue

Total Liabilities

Fund Balances:
Reserved for:
Debt Service
Unreserved, reported in
Special Revenue
Capital Project

Total Fund Balances

TOTAL LIABILITIES AND FUND BALANCES  §

WEBSTER PARISH POLICE JURY

NONMAJOR GOVERNMENTAL FUNDS
Combining Balance Sheet - By Fund Type
~ Dacember 31, 2010

Exhibit 2
SPECIAL DEBT CAPITAL

REVENUE SERVICE PROJECT TOTAL
$ 1485205 § 187,712 8§ 0 $ 1,672,917
100,565 0 0 100,665
1,391,787 208,015 0 1,600,802
2,977,557 398,727 0 3,374,284
68,908 0 0 68,808
48,619 8,144 0 56,763
58,075 11,606 0 69,680
175,602 19,749 0 195,359
0 376,078 0 376,678
2,801,855 0 0 2,801,955
o 0 0 0
2,801,955 376,978 0 3,178,833
2977657 § - 386727 § 0.3 3,374,284
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REVENUES
Local sources:
' Taxes:
Ad valorem ‘
Intergovermnmental revenues:
Federal grants
State funds:

Parish Transporiation funds

State revenue sharing

Fees, charges, and commissions for services

Fines and forfeitures
Use of money and property
Other revenues

Total Revenues

EXPENDITURES
Cutrent:
General govemment:
Judicial
Other general government
Public Works
Health and Welfare
Cufture and recreation
Deht service:
Principal retiremant
Interest and bank charges
Capital outfay

Total Expendituras

WEBSTER PARISH POLICE JURY

NONMAJOR GOVERNMENTAL FUNDS
Combining Statement of Revenues, Expenditures,
And Changes in Fund Balances - By Fund Type
For the Year Ended December 31, 2010

EXCESS (Deficlency) OF REVENUES

OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfers in

Proceeds from capital lease
Total Other Financing Sources (Uses)
Net Change in Fund Balances

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

Exhibit 3
SPECIAL DEBT CAPITAL

REVENUE SERVICE PROJECT TOTAL
$ 1,364,348 § 228,765 § 0 $ 1593103
0 0 137,950 137,959
476,269 0 0 476,269
120,618 0 0 120,618
128,429 0 0 128,429
427,533 0 0 427,533
112,113 663 0 112,778
144,131 0 0 144,131
2,773,441 229,418 137,959 3,140,818
1,106,150 0 0 1,106,159
32,658 8,143 0 40,801
1,328,916 0 0 1,328,916
535,771 0 0 535,771
0 0 0 0
0 190,000 0 190,000
0 34,427 0 34,427
132,622 0 137,959 270,581
3,136,126 232,570 137,959 3,508,655
(362,686) (3,152) 0 (365,837)
440,000 0 0 440,000
0 0 0 0
440,000 0 0 440,000
77,315 (3,152) 0 74,163
2,724,640 380,130 0 3,104,770
$ 23801955 $ 376978 $ 0 $ 3,178,933
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Webster Parish Police Jury
SPECIAL FUNDS

SOLID WASTE FUND The Solid Waste ¥und accounts for the receipt of tipping fees for use of the landfill and the
operation of the solid waste landfit. ‘

PARISH ROAD FUND The Parish Road Fund accounts for the construction and maintenance of the parish roads
and bridges. Financing is provided primarily by the Parish Transportation Fund and from the sale of surplus property.

ROAD DISTRICT MAINTENANCE FUNDS The Road District Maintenance Funds (A & B) account for the
operations and maintenance of District A and B roads and bridges. Financing is provided by a special annual property
tax levy, state revenue sharing funds, and interest on time deposits.

SPECJAL 2.5 MILL TAX FUND The Special 2.5 Mill Tax Fund accounts for the operation and maintenance of -
the parish courthouse and health unit. Financing is provided by a special annual property tax levy, state revenue
sharing funds, and interest on time deposits.

SPECIAL LIBRARY FUND The Special Library Fund account for the receipt of proceeds of the use of the
Library's copy machines and other equipment and property rentals. The revenues are to be used for the purpose of the
purchase of capital equipment and property improvements for the Webster Parish Library System.

DA ASSET AND FOREITURE Authorized by the Webster Parish District Attorney for supplemental payroll
reimbursement under Title 46:2400 eq. seq. The revenues are considered deemed contraband {drug money and drug
vehicles) forfeited in accordance with the applicable state laws. Its primary activity is to provide additional revenues

for payroll purposes.

CRIMINAL COURT FUND The criminal Court Fund was created by Section 571.11 of Title 15 of the Louisiana
Revised Statues of 1950, which provides that fines and forfeitures imposed by district accounts and district attorney's
conviction fees in criminal cases, be transferred to the parish treasurer and deposited in a special "Criminal Court
Fund" account to be used for the expense of the criminal court of the parish. Expenditures shafl be made from the
fund on motion of the district attorney and approval of the district judge.

The statate also required that one-half of the surplus (furd balance) remaining in the fund at December 31 of each
year be transferred to the parish General Fund.

COURT REPORTER FUND The Court Reporter Fund accounts for the operations of the court reporter for the
district court. Financing is provided primarily by fees.
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ASSETS
Cash and cash equivalents
lnvestments )
Receivables (net of allowances)

. TOTAL ASSETS

LIABILITIES AND FUND EQUITY
Liabilities;
Accounts payable vendors
Accrued payrol iabilities
Unearmed revenue

Total Liabflities

Fund Balances:
Unreserved and undesignated

Total Fund Balance

TOTAL LIABILITIES AND FUND BALANCES

WEBSTER PARISH POLICE JURY

NONMAJOR SPECIAL REVENUE FUNDS

Combining Balance Sheet

December 31, 2010

SOLID PARISH _ ROAD ROAD
WASTE ROAD DISTRICTA  DISTRICTB
$ 15832 $ 315125 $ 249925 $ 332,088
o 0 0 0.
15,829 83,076 305,276 365,783
31,661 398,201 _ 555,201 697,851
244 2,865 8,790 . 680
0 0 12,258 13722
0 0 18,463 10,694
244 2,865 37,51 25,086
3417 395,336 517,690 872,755
31,417 395,336 517,680 672,755
$ 31,661 § 398201 $ 555201 $ 697,851
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Exhibit 4

SPECIAL DA ASSET CRIMINAL COURT

2.5 MILL TAX LIBRARY  FOREEITURE COURT REPORTER TOTAL
$ 500760 §$ 50,405 $ 1411 $ 2916 $ 8063 § 1485205
o 100,565 0 0 0 100,565
581,084 o o 40,762 o 1.394.787
1,081,821 159,970 1,111 43,678 8063 2,977,857
22741 0 0 31.718 3,870 68,908
22 639 0 .0 0 o 48619
28.918 0 0 0 0 58,075
74,208 o 0 31,718 3870 175,602
1,007,623 159,970 1,111 11,960 4,193 2,801,055
1,007,523 159,970 1,111 11,060 4,193 2,801,055
$ 1081821 § 150670 $ 1411 $ 43678 § 8063 § 2977.567
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WEBSTER PARISH POLICE JURY

NONMAJOR SPECIAL REVENUE FUNDS

Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances

For the Year Ended December 31, 2010

REVENUES
Local sources:
Taxes:
Ad valorem
Intergovernmental revenues:
State funds:
Parish Transportation funds
State Revenue Sharing
Fees, charges, and commissions for services
Fines and forfeitures
Use of money and properly
Other revenues

Total Revenues

EXPENDITURES
Current:
General government:
Judicial
Other general govenmment
Public Works
Health and Welfare
Culture and recreation
Capital outlay

Total Expenditures

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Proceeds ffom capilal lease
Total Other financing Sources (Uses)
Net Change in Fund Balances

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

SOLID PARISH ROAD ROAD
WASTE ROAD DISTRICT A DISTRICT B

o $ 0 344030 $ 385,029

0 476,269 0 0

0 0 34,803 26,214

0 8,380 144 0

0 0 0 0
59,498 47,118 1,077 1,369
6,280 3378 0 0
65,787 533,125 380,054 412,612
0 0 0 0

0 0 0- 0
69,703 695,698 292,405 271,020
0 0 0 0

0 0 0 0

0 116,288 0 0
69,703 811,986 292 405 271,020
(3918)  (278,851) 87,569 141,592
30,000 0 0 0
0 0 0 0
30,000 0 0 0
26,084 (278,861) 87,559 141,502
5,333 674,197 430,131 531,163
31,417 $ 3957336 517680 § 672755
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Exhibit 5

SPECIAL  DAASSET CRIMINAL  COURT .
25MILLTAX LIBRARY FORFEITURE COURT  REPORTER  TOTAL
$ 635289 $ 0 $ 0 s o s 0 § 1364348
0 0 o 0 0 476,269
59,601 0 0 0 0 120,618
664 36,288 0 59,759 25214 128,426
D D 46,805 380,728 o 427533
2.213 831 7 0 0 112,113
0 0 )] 130,054 3,510 144,131
697,767 37,119 46,812 571.441 28724 2,773.441
0 0 50,401 931,867 123801 1,106,159
32,658 0 0 0 0 32,658
0 0 0 0 0 1328916
536771 0 0 0 0 535,771
0 0 0 0 0 0
0 16,334 0 0 0 132,622
568,428 16,334 50,401 931,867 123891 3136126
120,338 20,785 ' (3589)  (360,426) (95,167) (362.685)
0 0 0 310,000 100,000 440,000
0 0 0 0 0. 0
0 0 0 310,000 100,000 440,000
120,338 20,785 (3.589) (50,426) 4,833 77,315
878,185 139,185 4700 62386 . (640) 2,724,640
$ 1007523 $ 150970 $ 199§ 11060 $ 4183 § 2,801,055
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‘Webster Parish Police Jury
Schedule of Compensation Paid Police Jurors
For the Year Ended December 31, 2010

GENERAL . Exhibit 6

COMPENSATION PAID POLICE JURORS The schedule of compensation paid to Police Jurors is presented in
compliance with House Concurrent Resofution No. 54 of the 1979 Session of the Louisiana Legislature.
Compensation of the Police Jurors is included in the legislative expenditures of the general fund.

Charles Walker, President $ 14,400
Vera Davison, Vice President 14,400
Charles Odom 14,400
Bruce Blanton 14,400
Jim Bonsall 14,400
Steve Ramsey 14,400
Steve Lemmons 14,460
Steve Duggan ' ' . 14,400
Jerri M. Lee 14,400
Jimmy Thomas 14,400
Daniel Thomas ' 14,400
C.C.Cox . . 14.400

Total $172,800
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Woabster Parish Police Jury (LA213)

Minden, LA
Entity Wide Balance Sheet Summary
Submission Typs: Audited/A-133 Fiscal Year End: 12/31/2010

14.871 Housing

Chaice Voush Subtotpl Totad
111 Cash - Unrestrcted $16,046 $16,846 $10,048
112 Cash - Restricted - Modemization and Developmeant
113 Cash - Other Restricted $80,363 $60,353 £80,253
114 Cash - Tenanl Sacurity Depotits
115 Cash - Restricled for Payment of Current Linbllities
100 Tolal Cash 77,109 $77,199 7749

121 Accounts Receivable - PHA Projacts

122 Acoaunts Recsivabte - HUD Other Projects

124 Accounts Receivable « Olher Govemment

125 Accounis Receivible - Miscelianecus 50,033 $50,033 $50,033

128 Accounts Recelvable - Tenanls

¥28.1 Aowance for Dotbiful Accounts -Tenants

128.2 Allowanice for Doubiful Accounts - Other $0 $0 $0

127 Notas, Loans, & Morigages Recevable - Gumenl

128 Fraud Recovery

128.1 ABowance for Ooubtial Accounts - Fraud

129 Actnued interesi Receivable

120 Tolal Receivables, Net of Allowances for Doubtful Accounts $50,033 $50,033 350,039

131 Iovvesiments - Useasiricied
132 Invesiments - Restricted

135 mvestments - Resticted for Payment of Cusrent LiahBty

142 Prepald Expenses and Other Assets 52,050 $2,050 $2,050
143 inveriories
143.1 Ak for O invantork

144 kevar Program Due From

145 Assels Held for Sale

150 Total Gument Assets $126,202 $120,202 $120,202

161 Land

162 Buildings

163 Fumitume, Equipment & Machinery - Dwellings

184 Fumiture, Equipenent & Machinery - Administration 519,466 318,468 $10,488

165 Leasohcld Improvaments

168 Accumulated Depraciation $18,371 519,374 416,371

167 Construction In Progress

168 Infrastructure

160 Tots Copiiel Assels, Nel of Accumulaiad Depraciation > 385 306

171 Notas, Loans and Maorigages Receivabie - Non-Curmerdt

172 Notas, Loans, & Morigages Receivable - Non Cument - Past Cue

173 Grants Recelvable - Non Cument

174 Other Assets

176 Wwesiments in Joinl Verdures

180 Total Non-Currant Assats ' $55 395 85
190 Total Assels $120,377 $129377 129,377

311 Sank Overdraft

2 Actounts Payabis <= 90 Days $14,993 $14,913 $14,013

313 Accounds Payabie >90 Dnys Past Dua
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Webster Parish Police Jury {LA213)

Minden, LA

Entity Wide Balance Sheat Summary

Submission Type: Audited/A-133

Fiscal Year End: 12/3172010

14.874 Housing
Choics Vouchars

Subtotal

Total

321 Acorued WagarPayrall Tess Payable

322 Accrued Compensated Absences - Currant Portion

$3,528

$3,528

%24 Acorued Contingsnoy Liabiity

325 Accrved infterest Payabile

331 Accounts Payable - HUD PHA Programs

332 Aceount Payable - PHA Projects

333 Accounts Payeble - Other Govarnment

341 Tenant Securlly Deposils

342 Defemel Revenues

343 Cusrent Potfion of Long-term Debt - Capital Projecie/Mongage Revenue Bongs

344 Current Portion of Long-lemm Debt - Opemting Borrewings

346 Othsr Curent Ligbilities

$12.648

$12,848

$12,848

A5 Accrued Usbifttias - Other

M7 Inter Program - Due Te

348 Loan Linbifly - Cument

310 Yolal Curent Liabititiss

$31,087

434,087

81087

351 Long-term Delt, Nat of Cutrant - Capital ProjcisiMongags Ravanue

352 LongHterm Dabt, Net of Curard - Operating Bommowings

383 Non-curvent Linbilties - Other

354 Accrued Compansated Absances - Non Cusrent

355 Loan Liabilly - Non Current

366 FASB 5 Liabiites

357 Aocnzed Pengion end OPED Lisbitties

350 Total Mon-Cument Liabiities

$32

300 Totel Liabilias

31,119

$31,119

31,119

506.1 Invested in Capital Aesels, Net of Related Debi

$95

509.2 Fund Balance Reserved

5§11.2 Unreserved, Dasignated Fund Balance

511.7 Restricied Net Assets

$80,353

$80,353

$60,353

B12.1 Unresincted Met Assets

$37.810

$37.810

$37.810

§12.2 Unreserved, Undesignated Fund Batance

513 Tolal EquityMet Ascets

$90,258

$88,258

390,258

600 Tolal Liabdties end EquityfNet Assets

$128,377

$129,977

$129,377
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Submission Type: Audited/A-133

Webster Parish Police Jury (LA213)
Minden, LA
Entity Wide Ravenue and Expense Summary

Fiscal Year End: 12/31/2010

14.871 Housing
. Cholee Vouchers

Totat

20300 Nst Tenani Rental Revenus

0400 Tenent Revenue - Other

70500 Yotal Tenant Revenue

50 $0

70600 HUD PHA Opersting Grants

734,619 $734,819

$734.619

70810 Capiiat Grants

70710 Managament Fao

T0120 Agset Management Fes

70730 Book Keaping Fee

70740 Froni Lina Service Fee

70750 Other Faes

T0700 Tolal Fee Reverue

70600 Otver Government Grants

74100 & income - U

$200

71200 Mortgege intsrest income

71300 Procesds trom Disposition of Assots Held for Sela

71310 Costof Sale of Assels

71400 Frabd Recovery

71500 Other Revenue

§1,289 31,260

$1.268

71600 Gain or Loss on Sele of Capilal Assals

72000 Invgsimert Income - Restrictad

70000 Total Revemm

$736,008 $738,088

8736088

#1100 Adninistrative Selaties

$81,048 561,048

$81.048

91200 Auxiiting Fees

$6,757 $5.757

56,757

1300 Manegament Fee

91310 Book-keeping Feeo

01400 Advertising and Marketing

91500 Employes Benefit contributions - Administsiive

$17,487 $17.487

$17.457

91600 Ofce Expensas

$21,028 $21.028

$24,028

#1700 Legal Expense

1200 Travel

52078 $2,078

$2470

HB10 Aocatsd Overhead

21900 Other

81060 Total Operating - Administrative

$108,307 108,397

§1068,397

92000 Astel Manapemeant Fee

2100 Tenam Sarvices - Salaries

92200 Relocation Costs

82300 Empk Banefit Conlribuiions - Tensnt Selvicea

92400 Tenant Services - Other

92500 Total Tenant Services

93100 Water

92200 Eleciricity

93300 Gas

G300 Fuel

93500 Labor

#3500 Sewer

93700 Employee Benefit Contributions - Utjkties

83600 Other Ullilles Expanse

$4.792 $4,792

34,702

93000 Total Ulkties

$4,762 $4.792

$4,792
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Submission Type: Audiled/A-133

.

Webster Parish Palice Jury (LA213)
Minden, LA
Entity Wide Revenue and Expanse Summary

Fiacal Year Engd: 12/31/2010

14,871 Housing
Cholce Vouchers

Tolal

94100 Ordinary Mainlerance and Operations - Labor

94200 Ondinary Maintenance and Operations - Materials and Other

#108 $i06

§108

G4300 Orcingry Maintenance and Operations Contracts

94500 Empioyee Benefi C

- Ordingry Meintenance

94000 Total Malntenance

$106 $108

$108

$5300 Prolective Sarvices - Labor

S5200 Proteciive Services - Other Contracl Costs

65300 Protective Sarvices - Other

95500 Employes Benefit Contributions - Protective Servikas

85000 Tolist Proteciive Servicas

96110 Property InsLrence

86120 Liability Insurance

96130 Workmen's Compensation

98140 AR Cther rsuranics

$1,670 $1.670

$1,670

95100 Total insurance Pramiums

$1.670 $1,870

$1,670

98200 Other Genaenl Expenses

96210 Compensated Absences

-$1,051 51,081

51,051

96300 Paymentsin Ueo of Taxes

96400 Bad deit - Tenant Rents

96500 Bad debt- Morigages

96600 Bed debi - Othar

96900 Severance Bxpense

96000 Total Other Ganergl Expenses

-$1,051 $1,081

51,051

96710 Intarest of Morigage (or Bonds) Payable

98720 Interest o Notes Payabla (Short and Long Term)

86730 Ameeiization of Bond lssue Costs

85700 Total hnterest Expense and Amortization Cost

30 50

80

88500 Total Qparatng Expenses

$113.914 $113,914

EaRE L

97000 Excess of Cp g R cver Operating E

822,174 822 174

822,174

97100 Exdracrdinary Mattenance:

97200 Casushty Losses - Non-cepitatized

97300 Housing Assistance Paymens

$717.572 717,572

178572

7350 HAP Portablity-in

97400 Dopreciation Expense

$601

97500 Fraud Losses

97600 Capita) Oullays - Governmental Funds

87700 Debt Principal Peyment - Governmantal Funds

97800 Dwefing Units Rent Expense

80000 Total Expanses

832087 $832,087

$832,067

10010 Operaiing Trangfer in

10020 Operaiing transfer Ot

16030 Operating Transfera fromito Primary Govermnment

10040 Qperating Transfars froinito Componant Unit

10050 Proceeds from Netes, Loans and Bonds

10080 Frocesds from Properly Sales

10070 Exiracrdinary items, Net GalnlLoss
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Webster Parish Police Jury (LA213)
Minden, LA
Entity Wide Revenue and Expense Sum:mary

Submission Type: Audited/A-133 Figcal Year End: 12/31/2010

14.871 Housing

Cheice Voushs Subtotal Tobal

10080 Special itsms (Net Geirvioss)

10091 intar Project Excess Cash Transler In

10092 Inter Project Excesa Cash Transfer Qut

10023 Transfars hatween Program and Project - in

10094 Trensfers batesan Project and Program - Cut

10106 Total Cther Snancing Sources {Uses) ¢ $0 Lo

10000 Excens {Deficiency) of Tota! Revenue Over (Undar} Tolal Expenses 405,969 305,980 295,900

11020 Required Annual Deld Principal Payments 0 30 30

11030 Baginning Equity $194,267 $194.257 §194,287

11040 Prior Period Adjustments, Equity Transfers and Comection of Enors

11050 Changes in C d Abgence

11060 Changes in Contingent Liabilty Balance

11070 Changes in tirrecognized Pension Transitlon Lisblity

11080 Changes In Special TemySeverance Benefits Lisbilty

11080 Chenges in Akowance for Doybtful Accounts - Dwelting Rents.

11100 Changes in Alowance for Doubthd Accounts - Other

11170 Administralive Fes Equity . $37,905 $37,0056 $37,905

11180 Housing Assistance Payments Equlty $60,353 $60,353 $60,353

11150 Unil Months Avaliobie . 2124 2124 2124

11210 Number of Unit Months Lsasad 1948 1946 1946

11270 Excess Cash

11610 Land Purchases

41820 Buiding Purchases

$1630 Fumiture & Equipment - Dwelling Purchases
11840 Furnitwe & Equi 1t - Admi P

11650 1 hold Improvements Pe

11660 Infrastructure Purchases

13510 CFFP Debt Servics Payments

13901 Replacoment Housing Factor Funds
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ALLEN GREEN & WILLIAMSON, LLP Tim Groes, CPA

GBEEN & WiLLiag CERTIFIED PUBLIC ACCOUNTANTS Margic Willismsan, CPA
P.O. Box 6075

Monroe, LA 71211-6075 )
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Never undu'rth'm:crfa% The Value®™ : Toll-free; (888) 741-0205 . Joshua Legg, CPA

' www.allengreencpa.com Jmmicia Merver, CPA

Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Andit of Financial Statements

Performed in Accordance With Government Auditing Standards

Police Jurors
Webster Parish Police Jury
Minden, Louisiana

We have andited the financial statements of the governmental activities, the discretely presented component units of
the Community Services and E-911, each major fimd and the aggregate remaining fund information of Webster Parish
Police Jury, as of and for the year ended December 31, 2010, which collectively comprise the basic financial
statements of the Police Jury’s primary government and have issued our report thereon dated June 28, 2011. We
issued an adverse opinion on the aggregate discretely presented component units and an unqualified opinion on the
governmental activities, the discreteiy presented component units of the Community Services and E-911, each major
fund, and the aggregate remaining fund information. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Pinahcia! Reporting
In planning and performing our audit, we considered the Police Jury's internal control over financial reporting as a

basis for designing our auditing procedures for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Police Jury’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the Police Jury’s internal control over
financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control such that there is a reasonable possibility that a material mlsstatement of the Police Jury’s financial statements
will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting
that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Police Jury's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit and, accordingly, we do not express such an opinion. The results of our tests disclosed one instance of
noncompliance or other matter that is required to be reported in accordance with Government Auditing Standards
which is described in the accompanying Schedule of Findings and Questioned Costs as item 10-F1.

The Police Jury’s response to the findings identified in our audit is described in the accompanying Corrective Action
Plan for Current Year Findings and Questioned Costs. We did not audit the Police Jury’s response and, accordingly,
Wwe express no opinion on it, '

This report is intended solely for the information and use of the Police Jurors, management, federal awarding
agencies, and pass-through entities and is not intended fo be and should not be used by anyone other than these

specified parties. Although the intended use of these reports may be limited, under Louisiana Revised Statute 24:513
this report is distributed by the Office of the Louisiana Legislative Auditor as a public docurmnent.

Mf /&A-b:\_ 4+ LOAM&WY\ , LLP
ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
June 28, 2011
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Report on Compliance with Requirements That Could Have a Direct and Material
Effect on Each Major Program and on Internal Control Over
Compliance in Accordance With OMB Circular A-133

Police Jurors
Webster Parish Police Jury
Minden, Louisiana

Compliance ,

We have audited the compliance of the Webster Parish Police Jury, Minden, Louisiana, with the types of compliance
requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and material
effect on each of its major federal programs for the year ended December 31, 2010. The Police Jury's major federal
programs are identified in the summary of auditors' results section of the accompanying Schedule of Findings and
Questioned Costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of
its major federal programs is the responsibility of the Police Jury's management. Our responsibility is to express an
opinion on Webster Parish Police Jury's compliance based on our audit.

We conducted our audit of compliance in accordance with anditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and petform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program occurred. An audit includes examining,
on a test basis, evidence about the Police Jury's compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances, We believe that our audit provides a reasonable basis for
our opinion. OQur audit does not provide a legal determination of the Police Jury's compliance with those
requirements.

In our opinion the Policy Jury complied, in all material respects, with the requirements referred to above that could
have a direct and material effect on each of its major federal programs for the year ended December 31, 2010.
However, the results of our auditing procedures disclosed instances of noncompliance with those requirements, which
are required to be reported in accordance with OMB Circular A-133 and which are described in the accompanying
Schedule of Findings and Questioned Costs as items 10-F2, 10-F3, and 10-F4.

Internal Control Over Compliance

The management of the Police Jury is responsible for establishing and maintaining effective infernal control over
compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning
and performing our audit, we considered the Police Jury's internal control over compliance with requirements that
could have a direct and material effect on a major federal program in order to determine our auditing procedures for
the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of the Police Jury’s
internal control over compliance.
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" A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A
material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be
deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, we identified certain
deficiencies in internal control over compliance that we consider to be significant deficiencies as described in the
accompanying Schedule of Findings and Questioned Costs as items 10-F2, 10-F3, and 10-F4. A significant
deficiency in internal control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material weakness in
mtemal control over compliance, yet lmportant enough to merit attention by those charged with governance.

The Police Jury's responses to the findings 1dent1f ed in our audit are described in the accompanying comective action
plan for current year audit findings and questioned costs. We did not audit the Police Jury’s responses and
accordingly, we express no opinion on it.

Schedule of Expenditures of Federal Awards
We have audited the financial statements of the governmental activities, the discretely presented component units of

the Community Services and E911, each major fund, and the aggregate remaining fund information of the Police Jury,
~ as of and for the year ended December 31, 2010, and have issued our report thereon dated June 28, 2011. Our audit
was performed for the purpose of forming opinions on the financial statements that collectively comprise the Police
Jury's primary government basic financial statements. The accompanying schedule of expenditures of federal awards
is presented for purposes of additional analysis as required by OMB Circular A-133 and is not a required part of the
basic financial statements. Such information has been subjected to the anditing procedures applied in the andit of the
basic financial statementis of the primaxy government and the discretely presented component units of Community
Services and E911 and, in our opinion, is fairly stated, in all material respects, in mlahon to these financial statements
taken as a whole.

This report is intended solely for the information and use of the Police Jurors, management, federal awarding
agencies, and pass-through entities and is not intended to be and should not be used by anyone other than these

specified parties. Although the intended use of these reports may be limited, under Louisiana Revised Statute 24:513
this report is distributed by the Office of the Louisiana Legislative Auditor as a public document.

e, Brsin & Williomaon, LLP

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louistana
June 28, 2011
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Webster Parish Police Jury
Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2010

FEDERAL GRANTOR/
PASS-THRCUGH GRANTOR/PROGRAM NAME

CFDA
Number

CASH FEDERAL AWARDS

United States Department of Interior
Direct Program ~ Payment in Lieu of Taxes
Passed through the State of Louisiana Department of the Treasury:
Payments to States in Lieo of Real Estate Taxes
Total United States Department of Interior

United States Department of Agriculture

15.226

12112

Passed through the State of Louisiana Department of Education:
Child Care Food Program — Family Day Core
Child Care Food Program — Head Start Food Service
Total United States Department of Agriculture
United States Department of Housing and Urban Development
Direct Programs:
Seetion 8 Housing Choice Vouchers

10.558
10.558

1487

Passed Through the Louisiana Department of Administration:
Community Development Block Grant - State Program
Passed Tirough Louisiana Department of Social Services:
HUD - Emergency Shelter Grants Program
Total U. 8. Department of Housing and Urban Development

United States Department of Transportation
Passed Through Louisiana Depariment of Transportation and
Development
FTA Section 5311
Total U. 8. Department of Transportation
United States Department of Homeland Security
Passed Through Louisiana Governor's Office of Homefand Security and
Emergency Preparedness:
Hazerd Mitigation Grant
Homeland Security Grant

14228

14231

20.509

97.039
97.067

Passed Through United Way:
Emergency Food and Shelter National Board Program
Total United States Department of Homeland Security

97.024
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Pass-Through
Grantor No.

NA

NA

NA
NA

LA213

685267

636076

LA-13-X026 BA-18-X027

HMP-1603-115-0001
20F0EP-ED-0058
2009-EP-E9-0004
2008-EP-ES-5004
2008-EM-E8-0047
2010-5S-T0-0043

2007-GE-T7-0019

Expenditures
$ 32,539
—:

32,764
$ 4712834
238,384

H1218

734,619

137959

20,523

893301

458,234

458 234

16,250
21,337
31,830
16,944
1,962
5,109

52817 129.999

13323

159,572



‘Webster Parish Police Jary
Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2010

PASS-THROUGH GRANTOR/PROGRAM NAME

L. 8. Department of Health and Human Services
Pirect programs:
Heal Start Cluster;
Head Start
Head Start, ARRA

Passed Through Louisiana Department of Health ard Hospitals:

Medical Assistance Program
Passed Through Louisiana Department of Labor:
Community Services Block Grant Cluster:
Community Services Block Grant
Community Services Block Grand, Recovery Act
Passed Through Louisiana Department of Social Services:
STEP Transporiation
Passed Through Louisiana Association For Commuinity
Action Partnership:
LIHEAP Energy Assistance

Total Department of Health and Human Services
TOTAL EXPENDITURES OF FEDERAL AWARDS

Number

93.600
93.708

93778

93.569

93.710

93.561

93.568
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Grantor No.

H-5299
E-5299

NA

2010P0012
2009P0012

CFMS #665187

2010 DHHS, 2010 Emergency
Confingency

Expenditures

$ 2114424
137,560 2251984
106,899

$ 128514
256,236 384750
32,594
608,870
3,385,097
$ . 56399%



Webster Parish Police Jury
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2010

NOTE 1-GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
- federal awards programs of the Webster Parish Police Jury, Minden, Louisiana, The Webster Parish Police Jury (the
“Police Jury") reporting entity is defined in Note 1 to the Police Jury's basic financial statements. Federal awards
received directly from federal agencies, as well as federal awards passed through other government agencies, is
included on the schedule. '

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is
presented using the modified accrual basis of accounting, which is described in Note 1 to the Police Jury's financial
statements.

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues are reported in
the Police Jury's fund financial statements as follows:

Federal Sources
Mzjor fund: .
General Fund $ 179,013
Non-major fund:
Capital Project Fund 137,959
Component Unit - Community Services 5,323,014
- Total - $ 5639986

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying
schedule agree with the amounts reported in the related federal financial reports except for changes made to reflect
amounts in accordance with accounting principles generally accepted in the United States of America.

NOTE 5 - MATCHING REVENUES AND STATE FUNDING For those funds that have matching revenues and
state funding, federal expenditures were determined by deducting matching revenues from total expenditures.
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Webster Parish Police Jury
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2010
PART I - Summary of the Anditors’ Results
Financial Statement Aodi¢
i.  The type of audit report issued was an adverse opinion on the aggregate discretely presented component
units and an unqualified opinion on the governmental activities, the discretely presented component units
of the Community Services and E-911, each major fund, and the aggregate remaining fund information.

ii. There were no significant deficiencies required to be disclosed by Government Auditing Standards issued
by the Comptroller General of the United States of America.

iii. There was one instance of noncompliance that was considered material, as defined by the Government
Auditing Standards, to the basic financial statements.

Audit of Federal Awards

iv. There were three significant deficiencies required to be disclosed by OMB Circular A-133. The significant
deficiencies were not considered to be a material weakness. '

v.  The type of report the auditor issued on compliance for major programs was unqualified.

vi. The audit disclosed three audit findings which the auditor is required to report under OMB Circular A-133,
Section .510(a).

vii. The major federal programs are:

Corumunity Development Block Grant CFDA #14.228
Section 8 Housing Choice Vouchers CFDA #14.871
Head Start Cluster
Head Start CFDA #93.600
Head Start ARRA CFDA #93.708
Community Services Block Grant Cluster
Community Services Block Grant CFDA #93.569
Community Services Block Grant CFDA #93.710
LIHEAP Energy Assistapce CFDA #93.568

viii. The dollar threshold used to distinguish between Type A and Type B programs as described in OMB
Circular A-133, Section .520{b) was $300,000.

ix. The auditee does not qualify as & low-risk auditee under OMB Circular A-133, Section .530.

81



Webster Parish Police Jury
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2010

Part Ii — Findings related to the financial statements which are required to be reported in accordance with
Government Auditing Standards generally accepted in the United States of America:

Reference # and title: 10-F1 Yiolation of the Public Bid Law

ity-Wide or ram /departmen ific: This finding is specific to the Office of Community Services
component unit. :

Criteria or specific requirement: The Louisiana State Bid Law R. S. 38:2212.1 reads in part, “all purchases of
materials and supplies exceeding the sum of thirty thousand dollars to be paid out of public funds shall be advertised
and let by contract to the lowest responsible bidder”.

Condition found: In testing bids, it was noticed the Office of Community Services purchased three security systems
for a totai of $54,680, but did not bid out the systems. The systems were all for separate locations, but were purchased
from the same vendor at the same time.

Possible asserted effect (cause and effect):

Cauge: Unknown,

Effect: The Office of Community Services did not meet the requirements of the Louisiana State Bid Law on the
purchase of the security system.

Recommendations to prevent future geenrrences: The Office of Community Services shouid establish procedures
to ensure that all requirements of the bid law are followed for future periods. The agency should also be aware of

separate purchases that in total are required by the State Bid Law to be bid.
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‘ Webster Parish Police Jury
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2010

Part HI - Findings and questioned costs for federal awards which are required to be reported under OMB
Circular A-133 Section .510(a):

Reference # and title: 10-¥2 Test of Resident Fi

ntity-Wide or program /department specific: This finding is specific to the Section 8 Housing Choice Voucher
Program CFDA #14.871, for the Federal Award Year 2010 received for Federal Agency: Department of Housing and
Urban Development.

Criteria or specific requirement: The Community Services Agency must re-examine family income and
composition at least once every 12 months and adjust the housing assistance payment (HAP) as necessary using the
documentation from third party verifications (24CFR section 982.516). As a condition of admission or continued
occupancy, the resident and other family members must provide necessary information, documentation, and releases
for the Agency to verify income eligibility (24CFR sections, 5.230, 5.609, and 982.516). The Agency is required to
submit Form 50058 electronically to HUD each time the Agency completes an admission, annual reexamination,
interim reexamination, portability move in, other changes of unit for a family. Several line items on this form must
agree to documentation in the file (24CFR part 908 and 24CFR section 982.158). For both family income
examinations and reexaminations, the Agency must obtain and document in the family file third party verification of
reporting family income, the value of assets, expenses related to deductions from annual income, and other factors
that affect the determination of adjusted income or income based rent (24CFR section 982.516). The Agency must
determine income eligibility and calculate the resident's rent payment using the documentation from third party
verifications in accordance with 24CFR part 5 subpart F (24CFR section 5.601 and 24CFDR sections 982.201,
982,515 and 982.516). -

Condition found: In testing of 15 resident files, the following was noted:

There was one instance of an EIV check not being performed for income verification.

There were four instances of the incorrect information being used for the income calculation.

There were four instances of the incorrect utility allowance being used.

There were four instances of keypunch errors from entering information on the Form 50058.

There was one instance of the 50058 being completed before the inspection was performed.

There was one exception of a balance remaining in an FSS account after the tenant was terminated from the
program.

In testing of 25 vendor checks, the fo]lowing was noted:
s  There were two instances of the HAP payment being incorrectly calculated.

Passible agserted effect (cause and effect):
Cause: Agency staff is not following established procedures for maintaining resident files.

Effect: Some resident files did not meet federal guidelines and internal controls were weakened.

Recommendations to prevent future occurrences: The Community Services should establish monitoring
procedures to ensure the information in resident files is adequate, agrees to Form 50058 and that the income
calculation is correct.
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Webster Parish Police Jury
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2010

Part II1 - Findings and questioned costs for federal awards which are mqulred to be reported under OMB
Cirenlar A-133 Sectiop .510(a):

Reference # and title: 10-F3 osi ment
Entity-Wide or m /department specific: This finding relates to the Public and Indian Housing program,

CFDA #14.850 for Federal Award Year 2010 and the Section 8 Housing Choice Voucher program, CFDA #14.871
for Federal Award Year 2010 received from Federal Agency: Department of Housing and Urban Development.

Criteria or specific requirement: According to HUD regulations, the Housing Authority is required to enter into
depository agreements with their financial instituticns in a form required by HUD in the ACC. The agreements serve
as safe guards for Federal funds and provide third-party rights to HUD. .

Condition _found: The Agency was not aware of this requirement and was unable to prov1de the auditor with
depository agreements with any of their financial institutions.

P » agserted effect (cause and effect):
Cauge: The Housing Authority was unaware of this requirement.

Effect: The Agency did not meet federal requirements concerning special provisions and tests.

Recommendations te prevent future occurrences: The Agency should establish procedures to ensure that the
Housing Authority has a depository agreement with all financial institutions that they do business with.

Reference # and title: 10-F Utility Allowances

Entity-Wide or pmgmhz /department specific: This ﬁnding relates to the Public and Indian Housing program,
CFDA #14.850 for Federal Award Year 2010 and the Section 8 Housing Choice Voucher program, CFDA #14.871
for Federal Award Year 2010 received from Federal Agency: Department of Housing and Urban Development.
Criteria or specific requirement: Per the Housing Choice Voucher Guidebook, a review of the utility allowance

schedule must be performed annually and the allowances must be revised at other times when there has been a change
of ten percent or more in a utility rate or fuel cost since the last revision of the schedule. '

Condition found: The agency did perform a review of the utility allowances for the fiscal year and there. were

changes of greater than ten percent for a few of ihe utility categories, but no adjustments were made to the utility
allowances

Possible asserted effect (canse and effect):
Caugg-i The Agency did not adjust the utility allowances for the changes greater than ten percent.

Effect: HUD guidelines have not been followed for the utility allowance schedules.

Recommendations to prevent futare occurrences: The utility allowances should be appropriately adjusted for any
- increases or decreases of ten percent or more each year.
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Webster Parish Police Jury

Other Information

The information in the following section concerns management’s actions or intentions concerning prior- and current-
year audit findings and is required by U. S. Office of Management and Budget (OMB) Circular A-133. This
information has been prepared by the management of the Webster Parish Police Jury. Management accepts full
responsibility, as required by OMB Circular A-133, for the accuracy of the information. This information has not
been audited by the auditors except as required by OMB Circular A-133 Section 500(¢), and accordingly, no opinion
is expressed. Section 500(¢) requires the auditor to follow-up on prior audit findings; perform procedures to assess
the reasonableness of the summary schedule of prior audit findings prepared by the auditee, and report, as a current-
year audit finding when the auditor concludes that the summary schedule of prior audit findings materially
misrepresents the status of any prior audit finding,
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Webster Parish Police Jury
Schedule of Prior Audit Findings and Questioned Costs
For Year End December 31, 2010

Reference # and title: 09-F1 Violati th blic Bid

Entity-Wide or program /department specific: This finding is specific to the Hazard Mitigation Grant-Statewide
Generator Program, CFDA #97.039 reported by the Police Jury.

Origination Date: December 31, 2009,

Condition: In testing bids, it was noted that the Police Yury purchased two generators with grant funds and only ran
the newspaper advertisement once, instead of the minjmum two times for materiai and supplies required by the
Louisiana State Bid Law. Also, the bids received for each generator were dated before the bid advertisement
appeared in the newspaper.

Corrective action taken: The Police Jury has implemented a plan that will assure that all departments within the
Webster Parish Police Jury follow established Police Jury and Louisiana State Bid Law requirements. All purchases
are approved by the Purchasing Agent for the Police Jury (Secretary-Treasurer or Asst. Secretary-Treasurer) and all
purchases that fall within the LA bid Jaw requirements are maintained in the Secretary-Treasurer’s Office, including
purchases using grant funds through the Office of Homeland Security.

Reference # and title: 09-F2 Violation of the Public Bid Law
Entity-Wide or program /department specifie: This finding is specific to the General Fund of the component unit

Webster Communications District (E-911).

Origination Date: December 31, 2009.

Condition: The Louisiana State Bid Law R. 8. 39:1710 reads in part, “When a local governing authority purchases
an item at the state bid price through a local vendor, the local governing authority may pay to the local vendor the
costs for shipping, preparing and delivery of the item, provided that these costs shall not exceed the state bid price
by... three percent on purchases over twenty thousand dollars”. '

In testing bids, it was noted that the Communication District purchéseﬂ a vehicle from a local vendor for more than
3% of the amount of a comparable vehicle under state contract required by the Louisiana State Bid Law.

Corrective action taken: The Communication District at the time of the vehicle purchase acted on information at
hand provided by the vendor in good faith. It appears that the shipping, preparing, and delivery costs may have been
added above the 3% rule. This cannot be verified as the vendor has since ceased operations and has closed due to
economic conditions. At the time of the vehicle purchase the only vehicles that fit our requirements on the bid list,
could only be purchased in Alexandria and New Orleans, LA. The Communications District acted on the above
information in an effort to purchase a vehicle from within the Parish.

Procedures have been considered to ensure all requirements of the State Bid Law are met in future purchases.
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Webster Parish Police Jury
Schedule of Prior Audit Findings and Questioned Costs
For Year End December 31, 2010

Reference # and fifie: 69-F3 Violati the Code of Federal Repulations 215.4,

Federal program and specific federal award identification: This finding is specific to the Hazard Mitigation
Grant-Statewide Generator Program, CFDA #97.039 for the federal award year 2009 received from the U.S. Dept, of

Homeland Security.
Origination Date: December 31, 2009.

Condition: In testing the Statewide Generator Program federal grant, it was noted that the Police Jury purchased two
generators with grant funds without advertising for bids as required. In both cases, the bid advertisement was run
after the date per the bid proposals received, thus appearing not to have fostered “open and free competition”.

Corrective action taken: The Police Jury has implemented a plan that will assure that all departments within the
Webster Parish Police Jury follow established Police Jury and Louisiana State Bid Law requirements. All purchases
are approved by the Purchasing Agent for the Police Jury (Secretary-Treasurer or Asst. Secretary-Treasurer) and all
purchases that fall within the LA bid law requirements are maintained in the Secretary-Treasurer’s Office, including
purchases using grant funds through the Office of Homeland Security.

Reference # and title: 09-F4 Test of Resident Files

Federal program and specific federal award identification: This finding relates to the Section 8 Housing Choice
Voucher Program, CFDA #14.871, for the federal award year 2009 received from U.S. Department of Housing and

Urban Development.

Origination Date: December 31, 2008,

Condition: The Community Services Agency must re-examine family income and composition at least once every 12
months and adjust the housing assistance payment (HAP) as necessary using the documentation from third party
verifications (24CFR section 982.516). As acondition of admission or continued occupancy, the resident and other
family members must provide necessary information, docuientation, and releases for the Agency to verify income
eligibility (24CFR sections, 5.230, 5.609, and 982.516). The Agency is required to submit Form 50058 electronically
‘to HUD each time the Agency completes an admission, annual reexamination, interim reexamination, portability
move in, other changes of unit for a family. Several line items on this form must agree to documentation in the file
(24CFR part 908 and 24CFR section 982.158). For both family income examinations and reexaminations, the
Agency must obtain and document in the family file third party verification of reporting family income, the value of
assets, expenses related to deductions from annual income, and other factors that affect the determination of adjusted
income or income based rent (24CFR section 982.516). The Agency must determine income eligibility and calculate
the resident's rent payment using the documentation from third party verifications in accordance with 24CFR part 5
subpart F (24CFR section 5.601 and 24CFDR sections 982.201, 982.515 and 982.516).

In testing of 23 resident files, the following was noted:

One instance was noted where no annual recertification for 2009 was in the file.

Three instances were noted where documentation in the file did not agree to the information contained on the critical
lines of the Form 500538,

Nine instances were noted where third party verifications were not in the file.

Eight instances were noted where calculations of income were pot correct.
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Webster Parish Police Jury
Schedule of Prior Audit Findings and Questioned Costs
For Year End December 31, 2010

Three instances in which no form 9866 was in the file.
Two instances were noted where an annual inspection was not in the file.

One instance was noted where the rent did not agree to HAP register. _
One instance was noted where the confract payment was not between 90-110% of fair market rent.

Corrective action planned: See corrective action plan for current year finding 10-F2.
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Webster Parish Police Jury
Corrective Action Plan for Current Year Audit Findings and Questioned Costs
For Year End December 31, 2010

Reference # and title: 10-F1 Violation of the Public Bid Law
Condition found: The Louisiana State Bid Law R. 5. 38:2212.1 reads in part, “all purchases of materials and

supplies exceeding the sum of thirty thousand dollars to be paid out of public funds shall be advertised and let by
contract to the lowest responsible bidder”.

- In testing bids, it was noticed the Office of Community Services purchased three security systems for a total of

$54,680, but did not bid out the systems. The systems were all for separate locations, but were purchased from the
same vendor at the same time,

Corrective action planned: Procedures will be put into place to ensure that ail requirements of the bid law are
followed. These will include employee education on all aspects of the state bid law.

Person responsible for corrective action:
Fran Harvey, Executive Director Telephone:  318-377-7022

P. Q. Box 876 Fax: 318-377-2870
Minden, LA 71058 :

Anticipated completion date: Immediately.

Reference # apd title: 10-F2 Test of Resident Files

Condition found: The Community Services Agency must re-examine family income and composition at least once
every 12 months and adjust the housing assistance payment (HAP) as necessary using the documentation from third
party verifications (24CFR section 982.516). As a condition of admission or continued occupancy, the resident and
other family members must provide necessary information, documentation, and releases for the Agency to verify
income eligibility (24CFR sections, 5.230, 5.609, and 982.516). The Agency is required to submit Form 50058
electronically to HUD each time the Agency completes an admission, annual reexamination, interim reexamination,
portability move in, other changes of unit for a family. Several line iterns on this form must agree to documentation in

_ the filé (24CFR part 908 and 24CFR section 982.158). For both family income examinations and reexaminations, the

Agency must obtain and document in the family file third party verification of reporting family income, the value of
assets, expenses related to deductions from annual income, and other factors that affect the determination of adjusted
income or income based rent (24CFR section 982.516). The Agency must determine income eligibility and calculate
the resident's rent payment using the documentation from third party verifications in accordance with 24CFR part §
subpart F (24CFR section 5.601 and 24CFDR sections 982.201, 982.515 and 982.516).

In testing of 15 resident files, the following was noted:

There was one instance of an EIV check not being performed for income verification.

There were four instances of the incorrect information being used for the income ca]culatlon

There were four instances of the incorrect utility aliowance being used.

There were four instances of keypunch errors from entering information on the Form 50058.

There was one instance of the 50058 being completed before the inspection was performéd.

There was one exception of a balance remaining in an FSS account afier the tenant was terminated from the
program.

In testing of 25 vendor checks, the following was noted:

e  There were two instances of the HAP payment being incorrectly calculated.
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~ Webster Parish Police Jury
Corrective Action Plan for Current Year Audit Findings and Questioned Costs
~ For Year End December 31, 2010

Corrective action planned: Staff will be encouraged fo take greater care in determining income calculations and
assigning utility allowances, as well as actual data entry into the computer.

Person responsible for corrective action: _
Fran Harvey, Executive Director : Telephone: 318-377-7022

P. O. Box 876 Fax: 318-377-2870
Minden, LA 71058

Anticipated completion date: hmediate]y.

Reference # and fitle: 10-F3 Depository Agreement

Condition found: According to HUD regulations, the Housing Authority is required to enter into depository
agreements with their financial institutions in a form required by HUD in the ACC. The agreements serve as safe
guards for Federal funds and provide third-party rights to HUD.

The Agency was not aware of this requirement and was unable to provide the auditor with depository agreements with
any of their financial institutions.

-Corrective action planned: A depository agreement wiil be completed with the financiaf institution and retained on
premise. :

Person responsible for corrective action: -
Fran Harvey, Executive Director Telephone: 318-377-7022

P. 0. Box 876 Fax: 318-377-2870
Minden, LA 71058

Anticipated completion date: July 31, 2011.

Reference # and title: 10-F4 Utility Allowances
Condition found: The agency did perform a review of the utility allowances for the fiscal year and there were

changes of greater than ten percent for a few of the utility categories, but no adjustments were made to the utility
allowances.

Corrective action planned: Utility allowances will be reviewed and adjustments made as needed and necessary.

Person Legnr onszible for corrective action:
Fran Harvey, Executive Director Telephone: 318-377-7022

P. 0. Box 876 Fax: 318-377-2870
Minden, LA 71058

Anticipated completion date: September 30, 2011.
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Webster Parish Police Jury
Status of Prior Year Management Letter Item
December 31,2010

09-M1 Adequate Policies and Procedares

Comment: During testing of internal controls, we noted that the Police Jury is lacking certain policies and
procedures to ensure everyday decisions are within the guideline established by the Police Jury. The policies that the
Police Jury is implementing now appear to be created for departments within the Police Jury, and not for the Police
Jury as a whole.

Management’s response: The Webster Parish Police Jury has set up a separate set of policies and procedures to
address various issues within the Webster Parish Police Jury Office. The Office of the Police Jury does have a backup
contingency and recovery policy for the computer system within the Police Jury office. Daily backup is done on the
entire gystem remotely and stored in off-site facility (Softiware and Services in Shreveport, Louisiana). The backup
covets all information including financials and the files of the WPPJ that have been scanned through the Laser finch
system. The WPPJ Secretary-Treasurer has addressed only the activities of her office; the offices of the WP Library
System, District Attorney, District Judge, efc. are separate and maintain their controls independently.
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