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As required by Louisiana Revised Statute 24:513, we conducted certain procedure s at the 
Department of W ildlife and Fisheries. Our procedures included (1) a review of the department's 
internal control; (2)tests of financial transactions for the years ending June 30, 2002, and 
June 30, 2001; (3) tests of adherence  to applica ble laws, regulations, policies, and procedures 
governing financial activities for the years ending June 30, 2002, and June 30, 2001; and (4) a 
review of co m pliance with prior year report recom m endations. O ur procedures were m ore 
lim ited than would be nece ssary to give an opinion on internal contro l and on com pliance  with 
laws, regulations, policies, and pro cedures governing financial activities. 

Specifically, we interviewed m anagem ent personnel and selected department personnel and 
evaluated selected docum ents, files, re ports, system s, procedures, and policies, as we 
co nsidered necessary . After analyzing the data, we developed re com m endations for 
im provem ent. W e then discussed our findings and recom m endations with appropriate 
m anagem ent personnel before subm itting this written report. 

The Annual Fisca l Reports of the Departm ent of W ildlife and Fisheries were not audited or 
re viewed by us, and, accordingly, we do not express an opinion on these reports. The 
departm ent's acco unts are an integral part of the State of Louisiana's financial statem ents, 
upon which the Louisiana Legislative Auditor expre sses an opinion. 

In our prior report on the Departm ent of W ildlife and Fisheries dated May 22, 2000, we re ported 
findings re lating to untim ely reim bursem ent of federal program expenditures, im proper federal 
payroll expenditures, untimely federal financial reporting, m ovable pro perty, civil penalties, bank 
re conciliations, revenue controls, inventory controls, and electronic data processing. The 
findings relating to untim ely federal re im bursem ent, federal payroll expenditures, federal 
financial reporting, civil penalties, and bank reconciliations have been resolved by m anagem ent. 
The findings relating to m ovable property, revenue controls, inventory co ntrols, and electronic 
data processing are addressed again in this report. 

Based on the applica tion of the proce dure s referred to previously, all significant findings are 
included in this report for m anagem ent's consideration. 

Theft of Funds 

The Louisiana Department of W ildlife and Fisheries (LDW F) did not provide adequate 
internal co ntrol over purchasing and, as a result, a theft of funds occurred. Adequate 
internal control over purchases would include pro cedures to ensure that all purchases 
are approved by an appropriate supervisor before those purchases are m ade. However, 
department procedures allowed senior officials to make purchases of less than $500 
without subsequent review and approval by their supervisors. 
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In November 2000, an internal audit conducted by LDW F revealed $119,932 in 
questionable purchases m ade by a senior official of the departm ent. Of that am ount, 
$79,713 was charged to federal programs as follows: 

$52,540 CFDA 15.605 
$15,952 CFDA 15.F-95 
$11,221 CFDA 15.F-82 

Sport Fish Restoration 
Sport Fish Habitat Management and Enhancement 
Dire Emergency Appropriation Fund - Fisheries 
Habitat Restoration 

Following the discovery, LDW F contacted appropriate law enforcem ent officials who 
then conducted a crim inal investigation. Although the investigation re vealed that the 
thefts occurred over several years and involved the collusion of a private vendor, the 
total am ount of stolen funds was never accurately determ ined. The investigation 
resulted in the term ination of the em ployee, restitution payments of $36,382 to LDW F, 
and restitution of $40,000 to the federal government. The employee in question was 
sentenced to 18 m onths im prisonm ent. 

LDW F subsequently im plem ented a new purchasing policy that abolished single 
signature authority for senior officials. All purchases m ust now have at least two 
signatures before the paym ent process can begin. 

LDW F should co ntinue to m onitor its internal control over purchasing to prevent future 
thefts of federal or state funds. Managem ent concurred with the finding and noted that 
co rrective action has already been implemented (see Appendix A, page 1). 

Federal Funds Expended on Defective Fish Hatchery 

LDW F expended $12,454,421 of federal funds received from the Dire Emergency 
Appropriation Fund (CFDA 15.F-80) to design and construct the Booker Fowler Fish 
Hatchery. This hatchery was com pleted in 1996 but has never operated at its intended 
ca pacity beca use of alleged design and co nstruction defects. Office of M anagem ent 
and Budget (OMB) Circular A-87 requires that co sts be reasonable and nece ssary to be 
allowable expenditures under a federal program . It is neither reasonable nor necessary 
to expend federal m oneys to build and occupy a facility that fails to significantly m eet the 
requirem ents of the building contract. "therefore, the federal funds expended represent 
questioned costs. 

The Booker Fowler Fish Hatchery was intended to be a warm water fish hatchery that 
would produce 85 m illion fish fingerlings over a 10-year period. However, structural and 
m echanical problem s have plagued the facility since inception and by July 2001, 
approxim ately five years after the com pletion of construction, only seven of the 73 
ponds co nstructed rem ain fully operational. As a result, LDW F has only lim ited use of 
the hatchery and has been able to produce only a fraction of the fish fingerlings 
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originally anticipated. Because federal funds were used to build a hatchery that ca nnot 
operate as it was intended, LDW F may be subject to federal sanctions, including the 
repaym ent of federally funded expenditures. 

O n July 23, 2001, the State of Louisiana filed suit against the designer, the construction 
co ntractor, the inspection co ntractor, a subcontractor supplying pond liners, and the 
insurance com panies of the other defendants to obtain satisfaction in this m atter. 
LDW F should co ntinue in its efforts to resolve this m atter and co rrect the deficiencies in 
the Booker Fowler Fish Hatchery. LDW F should com m unica te with the federal gra ntor 
to resolve the questioned costs. LDW F m anagem ent co ncurred in part with the finding. 
M anagem ent stated, in part, that beyond specifying the num ber of ponds and intended 
ca pacity, LDW F had no role in the design, co nstruction, or inspection of the hatchery 
facility. M anagem ent further stated that it has inform ed the U.S. Fish and W ildlife 
Service of problem s at the hatchery and the Service has requested that it be kept 
informed as to the progress of the litigalion noted above (see Appendix A, pages 2-4). 

Failure to Update and Reconcile 
M ovable Property Records 

For the fourth consecutive audit, LDW F did not co m ply with the state's m ovable property 
laws and regulations. The departm ent did not notify the Louisiana Property Assistance 
Agency (LPAA) of acquisitions within 45 days after receipt and did not reco ncile 
m ovable property acq uisitions recorded in the accounting records to additions recorded 
in LPAA. State property control regulations, as defined in the Louisiana Adm inistrative 
Code 34:VII.307, require all acquisitions of qualified property to be tagged and pertinent 
inventory inform ation sent to the LPAA within 45 days after receipt of the property. 
Furtherm ore, adequate internal co ntrol should include a tim ely reconciliation between 
general ledger acquisitions and additions reported to LPAA. 

A total of 613 acquisitions were reported to LPAA between July 1, 2000, and 
October 31, 2001. Of these 613 items, we selected 128 items that appeared to have 
problems. Of these 128 items, 67 items totaling $309,891 were not tagged and added 
to the inventory system until 50 to 523 days after receipt of the property. Furtherm ore, 
one of eight items tested for valuation was overvalued by $248. Errors of this type could 
be detected if the departm ent perform ed a reconciliation betw een purchases recorded in 
the accounting system and additions to the LPAA master listing. 

These errors occurred beca use the departm ent does not have sufficient controls to 
ensure that m ovable property regulations are followed. Failure to update and reconcile 
m ovable property records in a tim ely m anner could result in loss or theft of state 
property and/or sanctions by the co m m issioner of adm inistration. 
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LDW F should im plem ent adequate internal control to ensure co m pliance with the state's 
m ovable property laws and regulations that require tagging within 45 days after receipt. 
The departm ent should also reconcile its accounting reco rds to the LPAA system 
records. Managem ent co ncurred with the finding and recom m endation and outlined a 
plan of corrective action (see Appendix A, pages 5-6). 

Inadequate Controls Over Revenue Collection 

For the fourth consecutive audit, LDW F did not establish adequate controls over the 
collection, deposit, and reconciliation of revenue. Article 7, Section 9 of the 1974 
Louisiana Constitution requires that all m oney rece ived by a state agency be deposited 
im m ediately upon receipt in the state treasury. Good internal control requires 
proce dures to ensure that (1) sufficient documentation is maintained to verify 
completeness and timeliness of collections; (2) funds are deposited upon receipt; and 
(3) deposits are reconciled to acco unting records. Good internal control also requires 
written procedures to ensure proper collection, deposit, classification, and reconciliation 
of revenue. W eaknesses were noted as follows: 

The Motorboat Registration and Com m ercial Licensing Section and the 
Circulation Section did not m aintain adequate docum entation to verify 
co m pleteness of deposits. 

Revenue collected by the Circulation Section is held for a m inim um of five 
days before being deposited in batches of 50 or 100 item s. The 
Motorboat Registration and Com m ercial Licensing Section did not provide 
adequate docum entation to determ ine tim eliness of deposits. 

Seasonal revenues collected by the seven regional offices are forwarded 
to the Baton Rouge accounts receivable office for deposit and 
classification. Bank acco unts have not been established to ensure the 
prom pt deposit of revenue, 

Reconciliations of bank deposits to accounting re cords are not perform ed 
for revenues associated with alligator harvesting. 

No written procedures exist for revenue collection of sports lice nsing and various 
revenues collected at the regional offices. 

These conditions occurred beca use m anagem ent has not placed adequate em phasis on 
internal co ntrol over revenues. M anagem ent of the departm ent should establish and 
im plem ent procedures to ensure the com pleteness of collections, tim eliness of deposits, 
and reco nciliation of revenue. M anagem ent should also develop and im plem ent written 
policies and procedures addressing all areas of revenue collection. Managem ent does 
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not concur with the portion of the finding pertaining to Motorboat Registration and 
Com m ercial Licensing. Managem ent stated that current policy requires that all funds be 
deposited on the date of receipt and therefore deposits do not always match items 
proce ssed. M anagem ent believes that any transactions that failed to be proce ssed 
would be reported to the departm ent by the consum er. Managem ent com m ented that 
the various regional offices were not intended to be full-service  facilities but agreed to 
strengthen controls in these office s. Managem ent concurred with the rem aining item s in 
the finding and prepared corrective action plans (see Appendix A, pages 7-9). 

Additional Com m ents: Current procedures for the Motorboat Registration and 
Commercial Lice nsing Section do not require that incoming checks be logged in before 
being distributed to processors nor is a re conciliation m ade between item s processed 
and the am ount of funds deposited. W ithout these proce dures, m anagem ent cannot be 
ce rtaJn that registra tions/IJca nses were not issued without the proper paym ent being 
deposited. W e co ntinue to recom mend that the department institute procedure s that will 
ensure  that all funds rece ived are deposited and that transactions are not processed 
without paym ent first being received. 

nadequate Inventory Control Procedures 

For the fourth co nsecutive audit, LDW F did not have adequate internal control over 
inventory. Adequate internal co ntrol for inventory requires a system to properly account 
for the receipt, issuance, valuation, and disposition of inventory item s. 

A test of 26 consum able supply item s m aintained in the Adm inistrative Services Division 
disclosed the following: 

The physica l count of 19 items (73%) did not agree with the quantity 
reported in the inventory records. 

Six items (23%) were incorrectly priced 

A test of 10 item s m aintained for resale by the Public Inform ation Division disclosed the 
following: 

The physical co unt of six items (60%) did not agree with the quantity 
reported in the inventory records. 

No unit costs were reco rded for six items (60%) 

Fifteen units of one item were shipped to a bookstore for resale. These 
item s were not deducted from the inventory although 49 days had 
elapsed since the shipm ent. 
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Fifteen units of one item were sold between January 1, 2001, and 
January 22, 2002; however, the item s were not deducted from the 
inventory records. 

These errors occurred because the departm ent has not sufficiently em phasized the 
need to m aintain the inventory records accurately. W ithout adequate internal control 
over inventories, there is an increased risk that inventory co uld be lost or stolen and not 
detected in a timely manner. Furthermore, the risk is increased that the department's 
financial statem ents will be inaccurate. 

LDW F should establish procedures to ensure that inventory reco rds are properly 
m aintained to account for the receipt, issuance, valuation, and disposition of inventory . 
Managem ent co ncurred with the finding and reco m m endation and outlined a plan of 
co rrective action (see Appendix A, pages 10-11). 

Deficiencies in Electronic Data Processing 

LDW F has not established adequate electronic data processing co ntrols for reco rding 
the actual rece ipt date of disbursem ents proce ssed through the Advanced 
Governmental Purchasing System (AGPS) and for removing terminated employees from 
both the AGPS and the Advantage Financial System (AFS) in a timely manner. 
Adequate internal co ntrol requires that actual receipt dates be recorded to accurately 
reflect the receipt of goods and service s in the accounting records and to establish 
payables at the end of the year. Furtherm ore, adequate internal control requires that an 
em ployee's com puter access ca pabilities be rem oved the sam e day that the em ployee 
term inates em ploym ent. W e found that it is the departm ent's policy to record the 
invoice date as the receipt date for all purchases except low dollar order regardless of 
the date the purchases were actually rece ived. In addition, the departm ent's policy 
regarding rem oval of access rights to the AGPS and AFS requires rem oval of those 
rights on a m onthly basis rather than im m ediately upon term ination. 

These conditions exist because m anagem ent has not placed sufficient em phasis on 
form ulating appropriate policies. Failure to accurately enter the receipt date of goods 
and serv ices could result in significa nt under or over statem ent of payables at year-end. 
Failure to prom ptly rem ove the com puter access rights of term inated individuals co uld 
result in a m isappropriation of public funds. 

LDW F should im plem ent adequate intern al control to ensure that actual receipt dates 
are reco rded for all disbursem ents and to ensure that com puter access rights of 
term inated em ployees are prom ptly rem oved. Managem ent concurred with the finding 
and outlined a plan of corrective action (see Appendix A, pages 12-13). 
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The recommendations in this report represent, in our judgment, those most likely to bring about 
beneficial im provem ents to the operations of the departm ent. The varying nature of the 
recom m endations, their im plem entation co sts, and their potential im pact on the operations of 
the departm ent should be considered in reaching decisions on co urses of action. Findings 
relating to the departm ent's com pliance with applicable laws and regulations should be 
addressed im m ediately by m anagem ent. 

This report is intended for the inform ation and use of the departm ent and its m anagem ent. By 
provisions of state law, this report is a public docum ent, and it has been distributed to 
appropriate public officials. 

BDC:MW B:PEP:ss 

IWLF02] 

Legislative Auditor 



A ppendix A 

M anagem ent's C orrective A ction 
P lans and R esponses to the 

Findings and Recom m endations 



JamesH.Jenkins, Jr 
Secretary 

M arch 19, 2002 

Department of W ildlife & Fisheries 
Post O ffice Box 98000 

Baton Rouge, LA 70898-9000 

(225) 765-2800 

Dr. D aniel G . Kyle, CPA , CFE 
Legislative Auditor 
P. O . Box 94397 
Baton Rouge, LA 70804-9397 

Ref: Response 1o Reportable Audit Finding 

D ear  Dr. Kyle: 

In reference to M s. M ar garet Bum m 's letter dated February 22, 2002, the 
following is our official response to the audit finding entitled "Theft of Funds": 

MJ, "Mike"Foster, Jr 
G overnor 

W e concur wi th this finding. As noted in the finding, corrective action has 
already been implem ented through a change in policy regar ding approval signatures for 
purchases. 

Sincerely, 

An Equal Opportunity Employer 
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James H. Jenkins, Jr 
Secretary 

April 19th
, 2002 

S~,e 

D epartm ent of W ildlife & Fisheries 
Post O ffice Box 98000 

Baton Rouge, LA 70898-9000 

(504)765.2800 

Dr. Daniel G. K yle, CPA , CFE 
Legislative Auditor 
P. O . Box 94397 
Baton Rouge, LA 70804-9397 

Ref: Response to Reportable Audit Finding 

Dear Dr Kyle 

M .J. "M ike" Foster, Jr 
G overnor 

The following is our response to the audit finding entitled "Federal Funds 
Expended on D efective Fish H atchery": 

The Departm ent concurs that, beginning in the inaugural year of the Booker Fowler 
hatchery in 1997, we have not been able to operate the facility at the intended capacity. It 
is im portant to note that the federal funds received w ere in fact spent for the 
stipulated purpose, nam ely the construction of a w arm  w ater fish hatchery. That 
certain deficiencies exist w hich prevent it from  being operated at its intended 
capacity is the result of third party fault and is not attributable to this D epartm ent. 

Beyond specifying the number of ponds, and intended capacity, we had no role in 
the design, construction or inspection of the facility. M any of the problem s did not 
m anifest them selves im m ediately, and we worked  with the Office of Facility Planning 
and Control, the designer and the contractor fbr som e tim e after start-up, attem pting to 
rem edy the defects. Further, our employees have m ade extraordinary efforts to 
unilaterally address m any of these defects in an effort to m axim ize capacity to the 
greatest extent possible. It w as only after repeated  efforts to address these problem s 
failed  to bring the facility up to its desired eapaeity that it becam e obvious that litigation 
w as the only rem aining avenue available to the State to m ake the hatchery what it should 
be. 

N ew hatcheries often require a period of developm ent before full output can be realized. 
The staff at the Booker Fow ler hatchery had to m aster new techniques, as this w as our 
first attem pt at spawning and raising fish in tanks an d raceways rather than  ponds. The 
construction of the hatchery increased the Departm ent's hatchery facilities from 55 to 117 
acres, so an  early task was to produce a sufficient number of largem outh bass brood-fish 
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to support a m uch larger program . The hatchery reached full capacity of brood-fish in 
2001. 

Problem s arose during the first year of operation of the Booker Fowler hatchery. 
H ow ever, the consensus at the tim e w as that the contractors w ould correct the 
deficiencies. That year, we tried to use all rearing ponds necessary  for the fry produced. 
As new problem s were encountered, the appropriate parties w ere notified and attempts 
were m ade to find solutions. In som e instances, the problem s were fixed, such as repairs 
to diesel generators, can al gates, electrical problem s and liner seam s. In other cases, 
problem s w ere addressed, but not fixed. These included w ater and air trapped  beneath 
the liners, liners pulling away from the concrete kettles and erosion by kettle stairs an d 
around the settling ponds. Attem pts by contractors to co rrect these problem s included 
adding additional liner m aterial to som e of the ponds, reattaching the liners to kettles 
using a different m ethod, backfilling under the stairs an d burying liner m aterial between 
the stairs and kettle, an d reshaping the ban ks of the settling pond and reseeding. On 
occasion our em ployees conducted testing and m ade repairs them selves. Over tim e new 

problems arose, an d the number of ponds that could not be used increased On the spring 
of 2002, 16 of 55 rearing ponds could be used one tim e, and 6 could be used m ultiple 
times). Eventually it became apparent that the problems with the liners an d water under 
the liners were not understood. A consultant was hired to determine the causes and 
recom m end repairs. Unfortunately, the consultant's final report did not answer all of our 
questions an d did not offer repair solutions for every problem . 

D espite the problem s w ith the rearing ponds, the Departm ent has continually produced 
fingerlings at the Booker Fow ler hatchery. In  the first year, 666,000 fingerlings w ere 
raised , w ith production peaking at 4,000,000 fingerlings in 2000. To date, w e have 
produced over 13,000,000 fingerlings at the hatchery. W e are able to produce fry at 
capacity, and out-sourcing to grow-out ponds was responsible for the production of 
1,000,000 additional fingerlings in 2001. 

Other planned  com ponents of the Booker Fowler hatchery have been very successful. 
One is the visitor's center. Thousands of persons have traveled to the hatchery, m an y of 
them children on organized school field trips. Visitors often get to observe the spawning 
of fish, hatching of eggs and feeding of fry. Also, the hatchery was planned to serv e as 
the headquarters base of the D epartm ent's entire hatchery program , an d the offices and 
laboratory space built for that purpose are functioning as intended . 

The Dire Emergency Funds used for this project were appropriated by the Congress of 
the United States an d adm inistered  by the U .S. Fish an d W ildlife Service. The 
Departm ent has inform ed the Service of problem s at the hatchery . W hen the current 
Federal A id coordinator accepted  his position in June 1999, the Service w as aw are of the 
problem s that had arisen up to that tim e. The Serv ice has an  interest in having the 
hatchery operate at its potential, both from a resource m anagem ent stan dpoint and from a 
standpoint of effectively m anaging Fed eral funds. The Service has requested that it be 
kept inform ed as to the progress of the litigation. W e are com plying. 



For m any years, the D epartm ent has been open and forthcom ing about our 
disappointm ent with th e quality of the Booker Fowler hatchery facility. W e have 
discussed this w ith the news m edia, at a m eeting of the W ildlife & Fisheries Comm ission, 
at m eetings of'fishing elubs and even at public: m eetings around the state. 

The State of Louisiana, through the D epartm ent of W ildlife an d Fisheries and the O ffice 
of Facility Planning and Control, has been working with the designer an d contractors to 
rem ed y the problem s at Booker Fowler hatchery. The lawsuit filed in July 2001 is the 
latest effort of the State to have the problem s resolved. W e will continue to pursue 
whatever m eans are available to have the hatchery  becom e fully functional, an d we will 
use the hatchery  to the best of our ability to produce fry an d fingerlings for stocking into 
Louisiana's public water bodies. 

Sincerely, 



M arch 19, 2002 

D epartm ent of W ildlife & Fisheries 
Post O ffice Box 98000 

Dr. Daniel G . Kyle, CPA , CFE 
Legislative Auditor 
P. O. Box 94397 
Baton Rouge, LA 70804-9397 

Baton Rouge, LA 70898-9000 

(225) 765-2800 

Ref: Response to Reportable Audit Finding 

D ear  D r. Kyle: 

M .J. "M ike" Foster, Jr 
G overnor 

In reference to M s. M argaret W . Bumm 's letter dated February 22, 2002, the 
following is our official response to the audit finding entitled "Failure to Update and 
Reconcile M ovable Property Records": 

The D epartm ent co ncurs with this finding. 

Control procedures already in place include: 1) Annually the Department 
eonduets in-service training for employees whose duties include responsibilities for 
reporting and tagging acquisitions, 2) the Purchasing Section provides copies of 
purchase orders for all acquisitions to the Property M an ager to compare to acquisition 
records received from various programs, an d 3) instan ces of noncomplian ce with the 45- 
day rule are reported to program  adm inistrators. 

Additional efforts to improve internal controls in this area will include 
im plem entation of a system for reconciling Louisian a Property A ssistance  A gency 
(LPAA) records to the acco unting records (AFS) for new acquisitions of movable, tag- 
required property. Since  th e data in LPAA were not suitable to perform this 
reconciliation, a database using A cce ss softwar e has been developed. W e plan to 
populate this database with m an ually-entered inform ation from acq uisition purchase 
orders and data im ported from diskettes from LPAA . These records will then be 
reconciled to acquisitions in AFS using Infom aker reports. 

An Equal O pportunity Employer 
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D r. Daniel G ..Kyle 
M arch 19, 2002 

The persons who arc responsible for accomplishm ent of this corrective action arc 
W yrmette Kees, Fiscal Officer, an d Gall Allato, Property M an ager. The anticipated 
com pletion date is July 1, 2002. 

Sincerely, 



James H. Jenkins, Jr 
Secretary 

M arch 18, 2002 

D epartment of W ildlife & Fisheries 
Post O ffice Box 98000 

D r. D aniel G . Kyle, CPA, CFE 
Legislative Auditor 
P. O . Box 94397 
B aton Rouge, LA 70804-9397 

Baton Rouge, LA 70898-9000 

(225) 765-2800 

Ref: Response to Reportable Audit Finding 

M .J. "Mike" Foster, Jr 
Governor 

D ear Dr. Kyle: 

In reference to M s. M argaret Bumm 's letter dated February 22, 2002, the 
following is our official response to the audit finding entitled "Inadequate Control Over 
R evenue Colleetlon": 

This finding covered a number of separate issues related to revenue; each of these 
is addressed individually as follows. 

At the tim e of the audit, these procedures w ere in draft form . Effective M arch 12, 
2002, the proce dures are complete and final. 'The person responsible for this is Janis 
Landry , License and Boat Registration M anager. 

Relative tn revenues collected at statew ide rei,.ional office s (nnt ineludin~ Baton Rou~e 

and New Ode~.ns) - Lack of written procedures; lack ofre~i0nal bank aeoounts: and 

The Department's business model provides two full-service locations - Baton 
Rouge and N ew Orleans. The D epartment has sixteen other year-round facilities in the 
state, w hi ch serve as bases of operation for particular purposes. N one of these locations 
w ere intended to be fu ll-service  local office s w here the public can trsnsaet business w ith 
the D epartm ent. N evertheless, as a convenience  to the public, the practice of collecting 
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certain revenues has becom e established at som e of these facilities. W hile these 
collections co mprise a sm all perce ntage of total revenue co llected by the D epartment, w e 
agree that intern al co ntrols over these collections should be improved. 

The D epartment will establish written procedures, require reconciliations and establish 
regional bank accounts for deposit of those revenues co llected locally. In any 
circumstance where this proves to be unworkable, the D epartment wi ll disco ntinue 
revenue colle, ction at that location and ask the public to remit the funds to Baton Rouge. 

Preliminary work on a co mprehensive cash management policy was begun last year, and 
we expect it to be co mpleted by Dece mber 3 l, 2002. The person responsible for this 
co rrective action is W ynnette Kcos, Fiscal Office r. 

Relative to revenues collected by the Ciroulation $e0tion - inadeouate documentation for 

W e concur wi th this finding. Deposits of over-the-co unter sales an d mail-in 
orders are m ade three to five times a w eek depending upon the amount of collections 

(which ranges from $32 to several thousand dollars per day) and as time allows. This 
section has only one full-time employee an d a student worker. 

The D epartment plans to contract out for a subscription fulfillment service, and 
we anticipate this wi'll be in place  by July, 2002. The person responsible for corrective 
action is M arianne Burke, Public Inform ation Director. 

W e do not concur wi th this finding. The controls and practice s currently in place 
ensure timely deposit of funds an d provide good customer service . This section 
proce sses m ore than 80,000 comm ercial lice nses and m ore than 130,000 boat transactions 

per year (both by mail and "over the counter"). A well-structured system of handling 
such a volume is essential to timely and efficient proce ssing, and we believe such a 
system exists and is adequate relative to docum entation for co mpleteness and timeliness. 

Current procedure requires that all funds received be deposited on the day of 
receipt. Frequently this req uires that a paym ent be deposited before the service  request is 
fu lfilled . Therefore, paym ents deposited wi ll not match items processed on any given 
day. D ocum entation of items deposited  would req uire photocopying hundred s of chec ks 
every day, a tim e-co nsumi ng task that would take available staff away from the 

accomplishment of a Perform ance Objective of the program: prompt fulfillment. 



Commercial licensing and motorboat re~strations are both 'business to consumer' 
systems an d are 'closed-loop' business processes. The consumer expects to receive his 
documents an d or decals at the co nclusion of each transaction. All unfulfilled  transactions 
will be reported  to the D epartment by the consumer. 

Sincerely, 



James H. Jenkins, Jr 
Secretary 

M areh l9,2002 

Stczte 4 ~ 
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Departm ent of W ildlife & Fisheries 
Post O ffice Box 98000 

Baton Rouge, LA 70898-9000 

(225) 765-2800 

Dr. D aniel G . Kyle, CPA , CFE 
Legislative Auditor 
P. O. Box 94397 
Baton Rouge, LA 70804-9397 

Ref: Response to Reportable Audit Finding 

Dear Dr. Kyle: 

M.J. "Mike" Foster, Jr 
Governor 

In reference to M s. M argaret Bumm 's letter dated February 22, 2002, the 
following is our official response to the audit finding entitled "Inadequate Inventory 
Control Procedures": 

The Departm ent concurs with  this finding. 

Regarding the inventory of consum able office supplies m anaged by the 
Adm inistrative Service s Section - The Deparlm ent wi ll improve control over inventory  
record-keeping by lim iting access to the invent ory and by simplifying the stock. The 
form er has already been implem ented, and th e latter will be implem ented by July, 2002 
W e are also investigating the feasibility of elim inating the ce ntra l inventory  of office  
supplies. The person responsible for th is corrective action is Charlotte N aquin, 
Purchasing Director. 

Regarding the inventory of item s for resale m aintained by th e Public Inform ation 
Section - The Departm ent will im prove record-keeping of th ese inventory item s by: 

~ M oving all inventory  to one central location; 
~ Determ ining the correct m ethod of assigning inventory  value to older item s for 

which the actual cost is unknown; 
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~ Deducting item s distributed to vendors for resale im m ediately upon shipm ent; and 
~ Ensuring the softwar e application correctly records individual and "set" reductions of 

inventory. 

The anticipated com pletion date for these corrective actions is June 30, 2002. The 
person responsible for im plem entation is Linda Allen, Circulation M anager. 

Sincerely, 

11 



James H. Jenkins, Jr 
Secretary 

M arch 19, 2002 

.9.t- 

Departm ent of W ildlife & Fisheries 
Post O ffice Box 98000 

Dr. Daniel G. Kyle, CPA , CFE 
Legislative Auditor 
P. O . Box 94397 
Baton Rouge, LA 70804-9397 

Baton R ouge, LA 70898-9000 

(225) 765-2800 

Ref: Response to Reportable Audit Finding 

Dear Dr. Kyle: 

M.J. "Mike" Foster, Jr 

In reference to M s. M argaret W . Burm~a's letter dated February 22, 2002, the 
following is our official response to th e audit finding entitled "Deficiencies in Electronic 
D ata Processing": 

The D epartm ent concurs w ith  th is finding. 

Regar ding the issue of rem oving term inated em ployees from the statewide 
accounting system s in a tim ely m anner, th e Departm ent will initiate procedures to delete 
user acce ss for those employees on a daily basis rather than biweekly as has been th e 
practice. Reports generated from the ISIS-HR system wi ll be run and distributed to the 
Departm ent's two ISIS Security Adm inistrators daily so th at deletions can  be subm itted 
im m ediately upon an employee term ination or chan ge of duties. The persons responsible 
for these duties and this corrective action ar e W ynnette Kees, Fiscal Offi cer, Tim 
Gilm ore, Hum an  Resources M an ager, and Charlotte Naquin, Purchasing Director. The 
anticipated com pletion date is April 1, 2002. 

Regar ding the issue of recording th e actual receipt date of goods an d services into 
AGPS, a clar ification/change in procedur es has already been im plem ent ed. The 
Departm ent did not have a policy th at directed the use of the invoice date as the reeeipt 
date; rather, one em ployee, who w as interv iew ed by the auditor, did not have a clear 
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understanding of established proce dures. All users of AGPS, both purchasing staff in th e 
field and accounting staff, have been instructed to record th e proper an d actual date of 
receipt of th e goods an d service s for every order entered into the system . The persons 
responsible for th is corrective action are W yrmette Kees, Fiscal Officer, an d Char lotte 
Naquin, Purchas ing Director. 

Sincerely, 

13 


