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NDEPENDENT AUDITO R'S REPO RT 

To the Board of Com m issioners 
Houma Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated Government 
Houm a. Louisiana 

103 Ramey Road 
Houma, Louisiana 70360 

Ph. (504) 851-3638 
Fax (504) 851-395t 

W e have audited the accom panying general purpose financial statem ents of the Houm a 
Area Convention and Visitors Bureau (the Bureau), a component unit of the Terrebonne 
Parish Consolidated Governm ent, as of and for the year ended Decem ber 31, 1999, as 
listed in the table of contents. These general purpose financial statem ents are the 
responsibility of the Bureau's m anagement. O ur responsibility is to express an opinion on 
these general purpose financial statem ents based on our audit. 

W e conducted our audit in accordance; w ith generally accepted auditing standards and the 
standards applicable to financial audits contained in Governm ent Auditing Standards, 
issued by the Com ptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the general 
purpose financial statem ents are free of m aterial m isstatem ent. An audit includes 
exam ining, on a test basis, evidence supporting the am ounts and disclosures in the general 
purpose financial statem ents. An audit also includes assessing the accounting principles 
used and significant estim ates m ade by m anagem ent, as well as evaluating the overall 
general purpose financial statem ent presentation. W e believe that our audit provides a 
reasonable basis for our opinion. 

In our opinion, the general purpose financial statem ents referred to above present fairly, in 
all m aterial respects, the financial position of the Houm a Area Convention and Visitors 
Bureau as of Decem ber 31, 1999, and the results of its operations for the year then ended 
in conform ity with generally accepted accounting principles. 

In accordance with Governm ent Auditing Standards, we have also issued our report dated 
M ay 9, 2000, on our consideration of the Bureau's internal control over financial reporting 
and our tests of its com pliance w ith certain provisions of law s, regulations, contracts, and 
grants. 
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To the Board of Com m issioners 
Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated Government 

O ur audit was conducted for the purpose of form ing an opinion on the general purpose 
financial statem ents taken as a whole. The supplem ental inform ation Schedule of 
Expenditures - General Fund on page 14 is presented for the purpose of additional analysis 
and is not a required part of the general purpose financial statem ents of the Houm a Area 
Convention and Visitors Bureau. Such information has been subjected to the auditing 
procedures applied in the audit of the general purpose financial statem ents and, in our 
opinion, is fairly presented in all m aterial respects in relation to the general purpose 
financial statem ents taken as a w hole. 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated G overnm ent 

ASSETS 
Cash 
Investm ents 
Taxes receivable 
Due from Terrebonne Parish 

Consolidated Govern ment 
Prepaid insurance 
Fixed assets 
Accum ulated depreciation 
Security deposits 

Combined Balance Sheet- 
All Fund Types and Account Group 

Decem ber 31. 1999 

Governmental 
Fund Type 

General Fund 

$ 707,669 
102,507 
75.291 

18,579 
294 

75 

Fiducia~ 

Fund Type 
Agency 

$ 5,160 

6.193 

Account 

GrouL __  

General 
Fixed 
Assets 

$ 448,111 
(48,628) 

Total 

(Memorandum 
Only) 

$ 707,659 
102,507 
801451 

24,772 
294 

448,111 

(48,628) 
75 

TOTAL ASSETS $ 904.415 $ 11,353 $ 399,483 $ 1,315,251 

LIABILITIES 
Accounts payable and accrued 

expenses $ 
Due to Houm a=Tenebonne Civic Center 
Due to Terrebonne Parish 

Consolidated Government 

Total liabilities 

FUND EQ UITY 
Investment in general fixed assets 
Fund balance - unreserved 

Total fund equity 

5.728 

7.800 

13.528 

890.887 

890.887 

$ 11,353 

11.353 

$ 399.483 

399.483 

$ 5,728 
11.353 

7.800 

24.881 

399,483 
890.887 

1.290.370 

TOTAL LIABILITIES 
AND FUND EQUITY $ 904,415 $ 11,353 $ 399,483 $ 1,315,251 

The accom panying notes are an integral part of this statement 
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REVENUES 
Taxes: 

Parish 
State 

M iscellaneous: 
Intere~ earned 
Other 

Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated G overnm ent 

Statement of Revenues, Expenditures, 
and Changes in Fund Balance- 

Budget and Actual-Governm ental Fund Type- 
G eneral Fund 

For the Year Ended Decem ber 31. 1999 

TO TAL REVENUES 

EXPENDITURES 
Econom ic developm ent and 

assistance: 
Personal services 
Supplies and m alerials 
O ther services and charges 
Repairs and m aintenance 
Capital expenditures 

280,917 $ 
354.495 

32,961 

668.373 

128,328 
12,600 
165,350 
7,340 

373,165 

TOTAL ECONOM IC DEVELOPM ENT 
AND ASSISTANCE 686,783 

EXCESS OFREVENUES OVER (UNDER) 
EXPENDITURES 

FUND BALANCE 
Beginning of year 

End of year 

Actual 

274,209 
406.661 

34,254 
287 

715,411 

124,833 
11,146 
145,641 
6,086 

371.309 

659.015 

Variance 
Favorable 

._ ~ nfavorable) 

(6,708) 
52.166 

1,293 
287 

47.038 

3,495 
1,454 
19,709 
1,254 
1.856 

27.768 

56,396 $ 74,806 

834.491 

$ 890,887 

The accom panying notes are an integral part of this statement 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated G overnm ent 

Notes to Financial Statem ents 
As of and for the Year Ended Decem ber 31. 1999 

NO TE 1 - SUM MARY O F SIG NIFICANT ACCO UNTING PO LICIES 

The Houma Area Convention and Visitors Bureau (the Bureau) was created and 
established by Terrebonne Parish Police Jury O rdinance No. 1977 on M ay 3, 1977, 

authorized by Act 19 of the Louisiana Legislature of 1975 (R.S. 33-4574-3574,3). The 
Bureau was form ed for the purpose of promoting tourism within the Parish of Terrebonne. 
The Bureau is com posed of nine m em bers, known as directors, who are authorized to do 
all things necessary for the prom otion, advertisem ent, and publication of inform ation 
relating to tourist attractions within its jurisdiction. The Bureau may also sue and be sued, 
accept grants or donations of every type, and m ake capital im provem ents for the purpose 
of obtaining federal funds. However, the Bureau m ay not exercise any function that results 
in com petition w ith local retail businesses or enterprises. The Bureau is funded by a 3%  
tax on the occupancy of hotel room s, m otel room s, and overnight cam ping facilities located 
w ithin the boundaries of Terrebonne Parish and taxes collected by the state on the 
Bureau's behalf. 

The accounting and reporting policies of the Bureau conform to generally accepted 
accounting principles as applicable to governments. The following is a sum m ary of 
significant accounting policies: 

A. REPO RTING ENTITY 

G ASB Statem ent No. 14 established criteria for determ ining the governm ental reporting 
entity and component units that should be included within the reporting entity. Financial 
accountability by the consolidated governm ent is determ ined on the basis of the 
follow ing criteria: 

Appointment of voting majority of governing board 
Im position of w ill 
Financial benefit or burden 
Fiscal dependence 
Designation of m anagem ent 

Because the consolidated governm ent appoints the governing board and can im pose 
its w ill, the Houm a Area Convention and Visitors Bureau w as determ ined to be a 
com ponent unit of the Terrebonne Parish Consolidated Governm ent, the governing 
body of the parish and the governm ental body w ith financial accountability. 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated G overnm ent 

Notes to Financial Statements 
As of and for the Year Ended Decem ber 31. 1999 

A. REPO RTING ENTITY (Con 

The accompanying financial statements present inform ation only on the funds 
m aintained by the Bureau and do not present inform ation on the consolidated 
governm ent, the general governm ent services provided by that governm entat unit, or 
the other governmental units that comprise the governm ental reporting entity. 

The Bureau has reviewed all of its activities and determ ined that there are no potentia 
com ponent units that should be included in its financial statem ents. 

B. FUND ACCO UNTING 

The accounting system is organized and operated on a fund basis whereby a separate 
self-balancing set of accounts is maintained for the purpose of carrying on specific 
activities or attaining certain objectives in accordance with special regulations, 
restrictions or limitations. The major fund categories are: 

G overn m ental Funds 

G overnm ental Funds are those through which governm ental functions of the Bureau 
are financed. The acquisition, use and balances of the Bureau's expendable 
financial resources and the related liabilities are accounted for through 
G overnm ental Funds. The m easurem ent focus is upon determ ination of changes in 
financial position, rather than upon net incom e determ ination. The follow ing is the 
G overnm ental Fund of the Bureau: 

G eneral Fund - The General Fund is the general operating fund of the Bureau. It 
is used to account for all financial resources except those that are required to be 
accounted for in another fund. 

Fiduciary Funds 

Fiduciary funds account for assets 
capacity. Agency funds are custodia 
results of operations. The follow ing 

held by the Bureau in a trustee or agency 
in nature and do not involve m easurem ent of 
s the Fiduciary Fund of the Bureau: 

A~ ncy Fund - The Agency Fund is used by the Bureau to receive and transfer 
funds allocated to the Houma-Terrebonne Civic Center based on a 1% increase 
to the parish occupancy tax effective April 1, 1999. 
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Houm a A rea Convention and Visitors Bureau 
Terrebonne Parish Consolidated G overnm ent 

Notes to Financial Statem ents 
As of and for the Year Ended Decem ber 31. 1999 

NO TE 1 - SUM M ARY O F SIG NIFICANT ACCO UNTING PO LICIES (Cont 

C. BASIS O F ACCO UNTING 

Basis of accounting refers to when revenues and expenditures are recognized in the 
accounts and reported in the financial statem ents. Basis of accounting relates to the 
tim ing of the m easurem ents m ade, regardless of the m easurem ent focus applied. 

The G overnm ental and Agency Funds are accounted for using the m odified accrual 
basis of accounting. Their revenues are recognized when they becom e m easurable 
and available as net current assets. Hotel/m otel sales and use taxes are recorded as 
revenues in the m onth due. Parish tax revenues are collected by the Terrebonne 
Parish Sales and Use Tax Department, rem itted to the Terrebonne Parish 
Consolidated G overnm ent, and subsequently sent to the Bureau. Decem ber taxes 
were rem itted to the Terrebonne Parish Sales and Use Tax Departm ent in January and 
paid to the Bureau in February. The state tax revenues are collected by the Treasurer 
of the State of Louisiana and rem itted to the Bureau on a quarterly basis. 
M iscellaneous revenues are recorded as revenues when received in cash by the 
Bureau because they are generally not m easurable until actually received. 

Expenditures are recognized under the m odified accrual basis of accounting w hen the 
related fund liability is incurred. 

D. OPERA'rING BUDGETARY DATA 

As required by Louisiana Revised Statute 39:1303, the Board of Commissioners (the 
Board) adopted a budget for the Bureau's General Fund. Any amendment involving 
the transfer of m onies from one function to another or increases in expenditures m ust 
be approved by the Board. All budgeted am ounts that are not expended or obligated 
through contracts lapse at year-end. The budget was am ended once during the year. 

The G eneral Fund budget is adopted on a basis m aterially consistent w ith generally 
accepted accounting principles. 

The financial statem ents of the Bureau contain no allowance for bad debts. 
Uncollectible amounts due for taxes and other receivables are recognized as bad debts 
at the tim e inform ation becom es available which would indicate the uncollectibility of 
the particular receivable. These am ounts are not considered to be m aterial in 
relation to the financial position or operation of the Bureau. 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated G overnm ent 

Notes to Financial Statem ents 
As of and for the Year Ended Decem ber 31. 1999 

NO TE 1 - SUM M A RY O F SIG NIFICA NT ACCO UNTING PO LICIES (Con 

F. CASH AND CASH EQUIVALENTS 

The Bureau considers all highly liquid investm ents purchased w ith an initial m aturity of 
three m onths or less to be cash equivalents. 

G . INVESTM ENTS 

Investm ents are stated at cost, w hich approxim ates m arket 

Fixed assets used in governmental fund type operations (general fixed assets) are 
accounted for in the General Fixed Asset Account Group, rather than in governmental 
funds. "rhe Account Group is not a fund. It is concerned only with measurement of 
financial position. 

Depreciation of all fixed assets is com puted on the straight-line basis. Estim ated useful 
lives of property and equipm ent are as follows: 

Office equipm ent 
Autom obiles 

5 - 7 years 
5 years 

All fixed assets are valued at historical cost or estim ated historical cost if actual 
historical cost is not available. Donated fixed assets are valued at their estim ated fair 
value on the date donated. 

CO M PENSATED ABSENCES 

Full-tim e em ployees m ay accrue up to thirty days of vacation tim e, which begins to 
accrue after one m onth of em ploym ent. No em ployee is eligible for any vacation tim e 
before the end of his or her first year of em ploym ent. Accum ulated vacation is due to 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated G overnm ent 

Notes to Financial Statem ents 
As of and for the Year Ended Decem ber 31. 1999 

NO TE 1 - SUM M ARY O F SIG NIFICANT ACCO UNTING PO LICIES tCont 

.COMPENSATED ABSENCES (Cent. 

the em ployee at the tim e of term ination or death. Each full tim e em ployee receives ten 
days of sick leave per year; however, sick leave does not accumulate or vest. Full-tim e 
em ployees m ay be granted maternity leave of two weeks with pay and two weeks on 
half-pay provided such request is subm itted in writing to the Executive Director. 

The am ount of accum ulated vacation benefits w as not significant at Decem ber 31 
1999. 

J. ENCUM BRANCES 

The Bureau does not utilize encum brance accounting, under w hich purchase orders 
contracts and other com m itm ents are recorded in the fund general ledgers. 

K. ESTIM ATES 

The preparation of financial statem ents in conform ity w ith generally accepted 
accounting principles requires m anagem ent to m ake estim ates and assum ptions that 
affect certain reported am ounts and disclosures. Accordingly, actual results could 
differ from those estim ates. Estim ates of the Bureau prim arily relate to fixed assets' 
useful lives. 

L. M EM O RANDUM O NLY - TOTAL CO LUM NS 

The total colum n on the com bined financial statem ents is captioned m emorandum only 
to indicate that it is presented only to facilitate financial analysis. Data in this colum n 
do not present financial position or results of operations in conform ity w ith generally 
accepted accounting principles. Such data is not comparable to a consolidation. 
Interfund elim inations have not been m ade in the aggregation of this data. 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated G overnm ent 

Notes to Financial Statem ents 
As of and for the Year Ended Decem ber 31, 1999 

NO TE 2 - D EPO SITS A ND INVESTM ENTS 

Louisiana state law allow s all political subdivisions to invest excess funds in obligations of 
the United States, certificates of deposit of state or national banks having their principal 
office in Louisiana or any other federally insured investm ent. 

State law also requires that deposits of all political subdivisions be fully collateralized at all 
tim es. Acceptable collateralization includes FDIC insurance and the m arket value of 
securities purchased and pledged to the; political subdivision. Obligations of the United 
States, the State of t.ouisiana and certain political subdivisions are allowed as security for 
deposits. Obligations furnished as security m ust be held by the political subdivision or with 
an unaffiliated bank or trust com pany for the account of the political subdivision. The 
Bureau's deposits are categorized to give an indication of the level of risk assum ed at 
Decem ber 31, 1999. The categories are as follow s: 

Category 1 - Insured or collateralized with securities held by the Bureau or by its 
agent in the Bureau's nam e. 

Ca'~egery 2 - Ce~lateralize~ w ith sec~rities~eltJ b'~ the p~et~g~ng~inancial institution's 
trust departm ent or agent in the Bureau's nam e. 

Category 3 - Uncollateralized 

Deposits, categorized by level of risk, are 

Bank 
Balance 1 2 3 

Cash and cash equivalents $ 714,454 $ 157,144 $ 557,310 $ 

At various tim es during the year, the Bureau had deposits in excess of FDIC insurance 
lim its and pledged securities. Insufficient securities were pledged by the Bureau's fiscal 
agent to collateralize these deposits and, as such, the Bureau's deposits were under- 
collateralized. 

Under state law , the Bureau m ay invest in United States bonds, treasury notes and bills, or 
certificates of deposit of state banks organized under Louisiana law and national banks 
having principal offices in Louisiana. In addition, local governments in Louisiana are 
authorized to invest in the Louisiana Asset Management Pool Inc. (LAMP), a nonprofit 
corporation form ed by an initiative of the State treasurer and organized under the laws of 
the State of I.ouisiana, which operates a local governm ent investm ent pool. At Decem ber 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated G overnm ent 

Notes to Financial Statements 
As of and for the Year Ended Decem ber 31, 1999 

NOTE 2 - DEPOSITS AND INVESTMENTS (Cont.) 

31, "t 999, the Bureau holds investments consisting of certificates of deposit and deposits in 
LAM P. 

The Bureau's investm ents are categorized to give an indication of the level of risk assumed 
by the Bureau at Decem ber 31, 1999. The categories are described as follows: 

Category 1 - Insured or registered, with securities held by the Bureau or its agent in 
the Bureau's nam e. 

Category 2 - Uninsured and unregistered, with securities held by the counterparty's 
trust departm ent or agent in the Bureau's nam e. 

Category 3 - Uninsured and unregistered, w ith securities held by the counterparty, 
or its trust departm ent or agent but not in the Bureau's nam e. 

nvestm ents, categorized by level of risk, are 

Cateaorv 

2 

Fair 

Value C 

Certificates of Deposit $ 27,507 $ $ $ 27,507 $ 27,507 

Investments with a cost of $75,000 were on deposit with LAM P at December 31, 1999. 
This cost did not differ m aterially from ttle m arket value of the investm ents on that date. 
The investm ent w ith LAM P is not categorized in the three risk categories above provided by 
GASB Codification Section 150.164 because the investm ent is in a pool of funds and 
therefore not evidenced by securities that exist in physical or book entry form . The LAM P 
portfolio includes only securities and other obligations in w hich local governm ents in 
Louisiana are authorized to invest. 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated G overnm ent 

Notes to Financial Statem ents 
As of and for the Year Ended Decem ber 31. 1999 

NOTE 3 - CHANG ES IN G ENERAL FIXED ASSETS 

A sum m ary of changes in general fixed assets follows 

Balance 
January 1, 

1999 Additions Retirements 

Automobiles $ 15,885 
O ffice furniture, fixtures, 

and equipm ent 40,150 
Construction in progress 20,767 
Land 

Less accum ulated 

depreciation 

Totals 

76.802 371.309 

$ 36,866 $ 362,617 

NO TE 4 - RENTA L CO M M ITM ENT 

Balance 
Decem ber 
31. 1999 

$ 36,211 

51,050 
310,850 
50.000 

448.111 

_ _ (48,628) 

$ 399,483 

The Bureau entered into a lease agreem ent with the Houm a-Terrebonne Cham ber of 
Commerce commencing January 1, 1981 through December 31, 1990. The lease 
agreem ent called for advance m onthly rental paym ents due on the first of each m onth in 
the amount of $961. The lease agreement also contained an option that was elected by the 
Bureau to prepay the discounted sum of $ 67,000 for the entire ten-year lease period. The 
Bureau amortized one tenth of the prepayment ($6,700) annually as rental expense. The 
lease was autom atically renewed for an additional ten-year period since there was no 
w ritten notice presented to the Bureau regarding term ination of the lease before expiration 
of the prim ary lease term . There shall be no cash rental due, but all obligations of lessee 
shall continue as long as lessee occupies the leased prem ises. 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated G overnm ent 

Notes to Financial Statements 
As of and for the Year Ended Decem ber 31. 1999 

NO TE 5 - C O M PENSATIO N O F BOA RD M EM BERS 

As set forth in the Bureau's by-laws, the Board serves without com pensation 

NO TE 6 - CO NTING ENCIES 

The Bureau is currently building a new office/tourist visiting center. "lhe estim ated cost to 
completion at December 31, 1999 is $170,907. The Bureau has estimated that the 
construction of the building should be com pleted in M ay 2000. 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated G overnm ent 

Supplem ental Inform ation Schedule - 
Schedule of Expenditures - G eneral Fund 
For the Year Ended Decem ber 31, 1999 

personal Services 
Salaries 
Payroll taxes 
Group insurance 

Total personal services 

~ lies and Materials 
Offi ce supplies 
Postage 

Total supplies and materials 

Other Services and Charaes 
Advertising 
~-ravel and entertainment 
Sem inars and conventions 
Telephone 
G eneral insurance 
Professional fees 
Dues and subscriptions 
M iscellaneous 
Autom obile 
F-quipment rental 
Utilities 
Brochures 
Photography 

Total other services and 
charges 

~ ital Expenditures 

TO TAL ECO NO M IC DEVELO PM ENT 
AND ASSISTANCE" 
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$ 108,135 
8,593 
8.105 

124.833 

6,392 
4.754 

11.146 

66,566 
18,258 
17,862 
10,551 
9,978 
4,870 
4,718 
3,476 
3,356 
3,155 
1,798 
713 
34O 

145.641 

6.086 

371.309 

$ 659,015 
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NDEPENDENT AUDITO R'S 
REPO RT O N CO M PLIANCE AND O N INTERNAL CO NTRO L 

103 Ramey Road 
Houma, Louisiana 7036C 

I Faxh(504)0851-3951638 

OVER FINANCIAL REPO RTING BASED O N AN AUDIT O F FINANCIAL 
STATEM ENTS PERFO RM ED IN ACCO RDANCE W ITH 

A UDITING STA NDA RD 

To the Board of Com m issioners 
Houm a Area Convention and Visitors Bureau 
Houm a. Louisiana 

W e have audited the general purpose financial statem ents of the Houm a Area Convention 
and Visitors Bureau (the Bureau), as of and for the year ended December 31, 1999, and 
have issued our report thereon dated M ay 9, 2000. W e conducted our audit in accordance 
w ith generally accepted auditing standards and the standards applicable to financial audits 
contained in Governm ent Auditing Standards, issued by the Comptroller General of the 
United States. 

Com pliance 

As part of obtaining reasonable assurance about w hether the Bureau's general purpose 
financial statem ents are free of m aterial m isstatem ent, we perform ed tests of its com pliance 
w ith certain provisions of laws, regulations, contracts and grants, noncom pliance w ith which 
could have a direct and m aterial effect on the determ ination of financial statem ent am ounts. 

However, providing an opinion on compliance with those provisions was not an objective of 
our audit and, accordingly, we do not express such an opinion. The results of our tests 
disclosed instances of noncom pliance that are required to be reported under Governm ent 
Auditing Standards which are described in the accompanying schedule of findings and 
questioned costs as item s 99-1 and 99-2. 

nternal Control Over Financial ReDortina 

In planning and perform ing our audit, we considered the Bureau's internal control over 
financial reporting in order to determ ine our auditing procedures for the purpose of 
expressing our opinion on the general purpose financial statem ents and not to provide 
assurance on the internal control over financial reporting. Our consideration of the internal 
control over financial reporting would not necessarily disclose all m atters in the internal 
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To the Board of Com m issioners 
Houm a Area Convention and Visitors Bureau 
Houm a. Louisiana 

control over financial reporting that m ight be m aterial weaknesses. A material weakness is 
a condition in which the design or operation of one or m ore of the internal control 
com ponents does not reduce to a relatively low level the risk that m isstatem ents in am ounts 
that w ould be m aterial in relation to the genera~ purpose financial statem ents being audited 
m ay occur arid not be detected w ithin a tim ely period by em ployees in the norm al course of 
perform ing their assigned functions. W e noted no matters involving the internal control 
over financial reporting and its operation that we consider to be m aterial weaknesses. 

This report is intended solely for the inform ation and use of the Board of Com m issioners, 
m anagem ent, the reporting entity, others within the organization, and the Louisiana 
Legislative Auditor, and is not intended to be and should not be used by anyone other than 
these specified parties. 

M ay 9, 2000 
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Houm a Area Convention and Visitors Bureau 
Terrebonne Parish Consolidated G overnm ent 

Schedule of Findings and Questioned Costs 
For the Year Ended Decem ber 31. 1999 

Section I - Sum m ary of Auditor's Results 

1. The auditor's report expresses an unqualified opinion on the general purpose 
financial statements of the Houma Area Convention and Visitors Bureau. 

2. No reportable conditions were noted during the audit of the general purpose 
financial statem ents. 

3. The following instances of noncompliance were disclosed during the audit 

99-1 
Condition: An instance of non-com pliance with state law 

Criteria: LA R.S. 39:1221-.1224 requires that deposits of all political 
subdivisions be fully collateralized at all tim es using FDIC/FSLIC insurance 
and the m arket value of securities purchased and pledged to the political 
subdivision. In our consideration ofthe Bureau's com pliance with statelaw, it 
was noted that deposits at the Bureau's banking institutions were not 
adequately collateralized at certain tim es during the year. 

Cause of Condition: In the latter half of the year, the Bureau received 
receipts from both the parish and state governm ents that caused its accounts 
to tem porarily exceed their collateralization. 

Recom m endation: The M anagem ent of the Bureau should contact its 
banking institutions to ensure that securities are secured in an am ount 
adequate to collateralize deposits on hand. 

Questioned Costs: $-0- 

Condition: Instances of non-com pliance w ith state law 

Criteria: LA R.S. 43:143-144 states that m inutes, ordinances, resolutions, 
budgets and other official proceedings of the governing authority m ust be 
published in the official journal. In our consideration of the Bureau's 
com pliance w ith state law, it was noted that the m inutes of certain 
proceedings held during the year were not published in the Bureau's official 
journal. 
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Cause of Condition: M inutes w ere recorded for all official proceedings, but 
were not forwarded to the local newspaper to be published. 

Recom m endation: The Bureau should im plem ent m easures to ensure that 
m inutes, ordinances, resolutions, budgets and other official proceedings are 
published in the official journal. 

Questioned Costs: $-0- 

4. A m anagem ent letter was not issued 

Section II - Financial Statem ent Findings 

No findings material to the general purpose financial statem ents of the Houma Area 
Convention and Visitors Bureau were disclosed during the audit. 

Section III - Federal Award Findings and Questioned Costs 

This section is not applicable 
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The contact person for all corrective actions noted below is Sharon Alford, Executive 
Director. 

SECTIO N I - internal Control and Com pliance Material to the Financial Statem ents 

99-1 
Condition: A violation of Louisiana state law due to the undercollateralization of 
deposits. 

99-2 

Recom m endation: The Bureau should contact its institutions to ensure that 
adequate securities are pledged to collateralize deposits. 

Planned Actions: The Bureau w ill notify its institutions of the need to increase 
pledged securities. 

Condition: A violation of Louisiana state law due to not publishing all proceedings in 
the Bureau's official journal. 

Recom m endation: The Bureau should take steps to ensure that all proceedings are 

published in its official journal. 

Planned Actions: The Bureau w ill 
proceedings are published in its officia 

m plem ent m easures to ensure that a 

journal. 

SECTIO N II -. Internal Control and Com pliance M aterial to Federal Aw ards 

This section is not applicable 

SECTIO N III - M anagem ent Letter 

This section is not applicable 
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Note: The prior findings all relate to the Decem ber 31, 1998 audit engagem ent 

Section I - Internal Control and Com pliance M aterial to the Financial Statem ents 

98-1 
Criteria: At various tim es during the year, the Bureau had bank deposits in excess of 
FDIC coverage and pledged securities. 

98-2 

Recom m endation: The Bureau should contact the institution and have securities 
pledged in am ounts sufficient to fully collateralize deposits. 

Status: O ngoing. Balances at both institutions in w hich the Bureau m aintains 
deposits exceeded FDIC coverage and pledged securities during the year due to 
increasing balances. See current year finding 99-1. 

Criteria: The Bureau failed to publish the m inutes of a special m eeting in its officia 

journal. 

Recom m endation: The Bureau should take steps to ensure that m inutes of a 
public meetings are published in its official journal. 

Status: O ngoing. It was noted that the m inutes of certain proceedings were not 
published during the year ended December 31, 1999. See current year finding 99-2. 

Section II - Iqternal Control and Com pliance Material to Federal Aw ards 

This section is not applicable 

Section III - M anagem ent Letter 

-Ihis section is not applicable 
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