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November 29, 2001 

President and M embers 
East Baton Rouge Parish School Board 

Dear BoardM embers: 

1050 SOUTH FOSTER DRIVE, BATON ROUGE, LOUISIANA 70806 
P.O. BOX 2950, BATON ROUGE, LOUISIANA 70821-2950 

PHONE (225) 922-5400, FAX (225) 922-5411 
EBRSCHOOLS.ORG 

The Comprehensive Annual Financial Report of the East Baton Rouge Parish School Board for the fiscal year 
ended June 30, 2001, is presented herewith. This financial report represents a comprehensive portrait of the 
School Board's financial condition. It is structured in such a manner as to make it a very useful management 
instrumem as well as an informative public document, 

The Comprehensive Annual Financial Report, along with internal audit activities and other budgetary reports, 
combine to provide for an effective internal fiscal managem ent control system . This combination of accounting 
and financial reporting serves the purpose of satisfying our responsibility to provide the public with complete and 
accurate financial data. 

The fiscal year 2000 Comprehensive Annual Financial Report received the Certificate of Achievement for 
Excellence in Financial Reporting from the Government Finance Officers Association and the Certificate of 
Excellence in Financial Reporting from tile Association of School Business Officials. This was tile fifteenth 
consecutive year that the School Board received both of these prestigious awards. 

"]'he staff of the Operations and Budget M anagement, Finance, and Graphic Arts Departments is to be commended 
for the attainment of such high standards for their financial reporting, the early implementation of tile 
Governmental Accounting Standards Board (GASB) Statement No. 34, and their efforts in the preparation of this 
report on a tim ely basis. 

Respectfully submitted, 

Clayton M . W ilcox 
Interim Superintenden 

v 
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November 29, 2001 

President and M embers 
East Baton Rouge Parish School Board 

Residents of East Baton Rouge Parish 

O50 SOUIH FOSTER DRIVE, BATON ROUGE, LOUISIANA 7080(3 
P.O. Box 2950, BATON ROUGE, LOUISIANA 70821-2950 

PHONE (225) 922-5400, FAX (225l 922-5411 
EBRSCHOOLS.ORG 

W e are pleased to submit to you the Comprehensive Annual Financial Report (CAFR) of the East Baton Rouge 
Parish School Board (School Board), for the fiscal year ended June 30, 2001. This report provides full 
disclosure of the financial operations of the School Board for the fiscal year ended  June 30, 2001. This CAFR, 
which includes an opinion from the Independent Auditors that performed  the School Board's audit, conforms to 
Generally Accepted Accounting Principles (GAAP) as applicable to governmental entities. Respo nsibility for 
both the accuracy of the data and the completeness and fairness of the presentation, including all disclosures, 
rest with the School Board and management of the School Board. To the best of our knowledge and belief, the 
enclosed  data are accurate in all material respects and are reported  in a manner designed  to present fairly the 
financial position and results of operations of various funds and account groups of the School Board. All 
disclosures necessary to enable the reader to gain ark understanding of the Schoo l Board's financial activities 
have been included . 

Ea rly Im plem entation of a New Reporting M odel 

The School Board and management have elec ted  early implementation of Governmental Accounting Standards 
Board (GASB) Statement No. 34, Basic Financial Statements - and M anagement's Discussion and Analysis - 
for State and Local Governments. Statement 34 was approved by GASB on June 30, 1999 and represents the 
most significant change in the history of governmem.al accounting. The release of th is standard creates a new 
reporting model that affects every public school organization that issues financial statements in conformity with 
GAAP. Although the School Board is not required  to issue financial statements in aec ordanee  with GASB 
Statement No. 34 until the year ending June 30, 2002, m anagement has decided  that early implementation will 
allow for fine tuning of th e presentation and better accum ulation of the nec essary database well in advance of 
the required  date. 

The new reporting model is designed  to make the annual financial report easier for the public to understand and 
improve operational accountability with the introduction of dislxiet-wide financial statements compared  to the 
previous reporting model which was based  on fund and fund types. GASB No. 34 creates new basic financial 
statements for reporting on the School Board's financial activities as follows: 

Government-wide financial statements consist of a statement of net assets and a statement of 
activities. These statements are prepared on an accrual basis of accounting for all activities of the 
district, which is similar to the basis of accounting and financial reporting followed  by the private 
sec tor. The government-wide statements distinguish between the governmental and business-typ e 
activities of the School Board. 

Fund financial statements present information for individual major governmental and enterprise funds 
rather than by fund type. Non-major funds vae presented  in total in one column. 

Notes to the financial statements provide additional information that is essential to a user's 
understanding of the basic financial statements. Notes contain inform ation that is not a part of the 
financial statements, however, notes are an integral part of the statements. 

~ 'IAN EOUAL OPPORTUNITY EMPLOYER 



Required Supplementary Infornu~tion (RSI) consists of statements that present comparisons of actual 
infonnation to the legally adopted budget. Management's Discussion and Analysis (M D&A) is also a 
part of the RSI and is intended to provide an objective, easy to understand narrative overview and 
analysis of the basic financial statements. It explains the financial position and results of operations of 
the School Board for the past fiscal year. Since this is the first yea r of implementation of the new 
statement, comparative data is not available or required  for the prior year. In future yea rs, prior-year 
comparative data will be available and th e M D&A will provide a more m eaningful comparative 
analysis of government-wide data. 

"/'he School Board is pleased  to be among only a few school districts and governmental entities to 
implement G ASB Statement No. 34 early. Copies of this CAFR will be m ade available to the Chamber 

of Commerce, major taxpayers, the public library, and other interested parties. 

CAFR Sections 

The CAFR is presented  in three sections: the Introductory Section, the Financial Section and the Statistical 
Section. The Introductory Section includes the table of contents, recognition of School Board m embers, a list of 
administrative officials, the Superintendent's transmittal letter, this transmittal letter, reproductions of th e prior 
year's certificates of excellence in financial reporting, and the School Board's organizational charts. The 
Financial Section includes the M D&A, the Basic Financial Statements including notes to the financial 
statements, req uired supplemental information, the combining and individual fund financial statements that 
provide detailed information to the Basic Financial Statements, and the Independent Auditors' Report on the 
basic financial statements. The Statistical Section includes selec ted  comparative financial, non-financial, 
demographic and ec onomic inform ation of the School Board. 

The School Board is also required  to undergo an annual single audit in conform ity with the provisions of Single 
Audit Act Amendments of 1996 and U.S. Office of Management and Budget (OM B) Circular A-133, Audits of 
States, Local Governments, and Non.Profit Organizations. Inform ation related to this single audit, including 
the sched ule of federal financial assistance, and independent auditors' reports on the internal control structure 
and compliance  with applicable laws and regulations is included in a separate single audit report and is 
available at the Schoo l Board office for inspection. 

Reporting Entity 

This report includes all funds and account groups of th e School Board. The School Board is a political 
subdivision of the State of Louisiana created  under the Constitution of Louisiana. It has the power to sue and be 
sued  and to make rules and regulations for its own government consistent with the laws of the State of 
Louisiana and the regulations of the State Board of Elementary and Secondary Education (BESE). It is the 
responsibility of the School Board to m ake public ed ucation available to the residents of East Baton Rouge 
Parish. 

The elec ted  Board is chosen from twelve single-member districts with each member serving a concurrent four- 
year term . The School Board is authorized  to formulate policy, to establish public schoo ls as it deems 
nec essary, to provide adeq uate school facilities for the children of East Baton Rouge Parish, to determ ine th e 
number of teachers to be employed  and to determ ine a local supplement to th eir salaries. Additionally, th e 
School Board selec ts the Superintendent of Schoo ls to serve as the system's chief exec utive offi cer. 

The School Board operates the sec ond largest school district in the State. The district is near the top fifty 
nationally in term s of student enrollment. The School Board provides a full range of public ed ucation services 
at all grade levels ranging from pre-kindergarten through grade twelve to approximately 54,500 students. Total 
enrollment includes students participating in pre-kindergarten programs, regular and enr iched academic 
ed ucation, alternative education, spec ial education for the handicapped  to age twenty-two, vocational ed ucation 
and three Charter Schoo ls (two elementary and one middle). In addition, the School Board serves 
approximately 5,600 adult ed ucation students annually and employs approximately 7,200 persons. Services 
provided  to students include instructional staff, instructional materials, instructional facilities, administrative 
support, business services, food services, system operations, facility m aintenance, and bus transpo rtation. 



The School Board is located  in Baton Rouge, Louisiana, in the southeastern section of the State, along the 
M ississippi River. In addition to being the sec ond largest city in the State, Baton Rouge is also the capital of 

Louisiana and the principal home of two major state universities: Southern University and Lo uisiana State 
University (LSU). The Baton Rouge Community College, a two-year institution of higher education, opened in 
the Fall of 1998 and is jointly under the control, supervision, and management of the Board of Supervisors of 
Southern University and Louisiana State University. 

Baton Rouge is the home of one of the largest oil lefining and petrochemical centers in th e nation and is the 
hub of the industrial region that stretches eighty miles to New Orlea ns. Located 270 river miles (434 
kilometers) above the mouth of the M ississippi River, with a 45-foot channel, Baton Rouge is the furthest 
inland deepwater port on the Gulf of M exico via the M ississippi River. The expanding Port of Greater Baton 
Rouge ranks fourth among the major po rts of the nation and second in Lo uisiana. The Greater Baton Rouge 
area is designated  as a U.S. Customs Port of Entry and with a position of 229 river miles from the Gulf. The 
Port of Greater Baton Rouge is a strategic gateway for the handling of international and domestic oo mm erce. 

Baton Rouge is the home for several high-tec hnology research facilities such as Louisiana State University's 
C. B. Pennington Biomed ical Resea rch Center and its Center for Advanced  M icrostructure and Devices. 
Facilities such as tbe se will continue to boost the local ec onomy. M any of the processes and applications 
associated with these facilities are charting new directions in nutrition and preventative medicine, along with 
the enhancement of industrial competitiveness through increased  tec hnological breakthroughs in X-ray bea ms. 

The Greater Baton Rouge Airport District is currently involved in a major Capital Improvements Program that 
is expec ted to increase air traffic into Baton Rouge. The Airport District has completed construction on a public 
parking garage and is in the process of completing major renovations to the airport terminal complex to better 
aceonunodate current and future traffic need s and enable the Airport to adjust to changing airline service 
patterns. 

W ith the coming of the new century, the Baton Roo ge comm unity rec ognizes that it must position itself to 
capitalize upon the growing tourism and convention industry. In order to do th is effec tively and to allow Baton 

Rouge the opportunity to compete as a second-tier convention city, a major Capital Improvement Program is 
underway to expand the Centroplex convention facility from its present 60,000 square feet to 160,000 square 

feet. This facility expansion wilt support the numerous private and public development projects in the adjacent 
areas and Louisiana's capital city will be poised to attract conventions of a size that it presently cannot 

accommodate. The expansion project is currently under the design phase and will take approximately 18 
months to complete with construction taking about two years. 

Following many years of econom ic expansion in the Baton Rouge economy, driven by retail sales and 
employment increases, retail sales began to dip in late 1999. This is compared  to annual retail sales increases in 
excess of 5% for several years prior to 1999. A recent article in the local newspaper indicated evidenee that a 
weaker Baton Rouge economy surfaced  in the first half of 2001 as local consumers spent less in key area s such 
as new car sales and retail spending. However, commercial and residential rea l estate sales recorded  increa ses 
from a year ago. Sales tax collections represent a major component of revenue and fiscal year 2001 reflected a 
negative net change, the first in over ten years. The local ec onomy added  approximately 6,700 nonagricultural 
jobs as compared to a year ago. The unemployment rate for June 2001 was 5.8% compared to 4.9% for June 
2000. 

Several year s ago, the Louisiana Legislature approved a revision to the State M inim um Foundation Program 
(MFP) for elementary and secondary education that has and will continue to greatly impact the School Board. 
This M FP formula establishes a standard of local support for each schoo l system based  on the State average 
local support relative to the system 's capacity to raise local funds. The formula provides th at no school system 
will rec eive less State funds than the M FP formula provided  to them in 1991-92, unless there is a dec line in 
student enrollment. However, this formula provides no additional revenues to the School Board even in a yea r 
of student enrollment growth. A "hold-harmless" clause, currently in the form ula, provides assurance that the 
School Board would not lose an estimated  $30.6 million in the 2000-2001 fiscal year. This system is one of 
approximately eleven of the sixty-six school systems in the State that will not receive an increa se in State 



funding until this "hold harm less" amount has been absorbed. A reduction of this am ount can only be 
accomplished  through additional revenues, increased student enrollment and increased  expenditures. The 
Legislature has designated  limited  increases in Stare funding in recent years to those districts with a "hold 
harm less" clause. The increases to these districts have been designated for the purpose of increasing teacher 
compensation in conjunction with a move by the Le gislature and the Governor to improve teacher 
compensation statewide. 

The philosophy of the M FP form ula is to provide grea ter equity in the distribution of State funds to local 
School Boards. Under this philosophy, the School Board was receiving a disproportionate share of State funds. 
This disproportionate share is reflected  by th e "hold-harmless" amount. If this clause were to be removed  from 
the formula, this system would be faced  with the challenge of replacing State funding with local 'funding of 
approximately $30.6 million. 

Constantly increasing expenditures and instructional needs, red uced  State revenue, and limited  additional 
revenue source.s are just a few components of the revised State funding formula that have adversely impacted 
the General Fund Budget. In addition to these constraints, a concern that co nstantly impacts the budget and the 
efficient operation of th is school system is th e continued  deterioration of aging facilities and eq uipment. The 
General Fund Budget suffered  substantial cuts to progr ams and employee red uctions in previous years. Rec ord 
economi c growth in past years has had a positive impact on the General Fund's local revenues making funds 
available to support some of the many facility needs and educational programs to improve ed ucational 
outcomes. However, with the recent dip in retail sales, expenditures will be closely monitored  and expenditure 
red uctions will be necessary in the upcoming fiscal year. 

The voters approved  a "pay as you go" Tax Plan to improve facilities/tec hnology, discipline and compensation 
in the school district on November 3, 1998. This plan will be funded  by the proceed s from a one-cent sales tax 
levied  over a five-year period for a total of approximately $287.1 million. Food, med icine and drugs, utilities, 
gasoline, newspapers, and prescribed  medical supplies would be exempt from this tax. The voters approved  the 
plan, comprised  of three components with each req uiring a separate vote, with all three  propositions rec eiving 
approximately 60% of voter support of the tax. 

Proposition 1 (0.51-cent sales tax effective July 1, 1999) provides funding for school repairs and 
renovations, new classroom construction, and four new schools (one elementary, one middle and two 
high). Also, included in this proposition are improvements to technology to install computers in all 
schools and in all classrooms, with a system-wide network that will allow Internet access and hands-on 
computer experiences for all students. 

Proposition 2 (0.08-cent sales tax, effective July 1, 1999) provides funding to establish elementary, 
middle, and high school discipline centers and or classrooms. A second altern ative school for over-age 
students in grades five through eight and an expanded  and enhanced  truancy program will also be 
funded  by this proposition. 

Proposition 3 (0.4 l-cent sales tax effec tive April 1, 1999) provides funding to improve compensation 
for all employees effective July 1, 1999. The average raise for teachers is approximately $3,700 per 
year. This compensation increase will allow th e school system to be more competitive in rec ruiting 
and retaining the m ost qualified  teachers throughout the area. 

Implementation of all programs, renovations, c.onstruction, and increased  compensation bec ame effec tive July 
1, 1999 with the exception of the additional classroom s and staff, which rec eived  fed eral court approval under 
the current Consent Dec ree with collec tions effec tive July 1, 2000. An Oversight Comm ittee  was also 
established  by the School Board as required  in the Tax Plan to review management's semi-annual reports and 
provide any reports or comm ents it deems nec essary regarding th is plan. 

Student enrollment has continued  to decline for the last several years resulting in a decrease of approximately 
5,000 students since 1994. This decline in student enrollment has resulted  in State funding to the School Board 
being red uced  by millions of dollars. 



Current Year - During the year, the School Board continued its efforts to improve student performance and 
comm unity suppo rt through various programs. 

Test Scores 

This year the system realized improved scores on the Iowa Tests at grades 3, 5, 6, 7, and 9. There was no 
change for grade 2. The district realized improve~l scores in almost all subjects and grades on the state's 
criterion-referenced  test known as the LEAP for the 21st Century. The only decrease was in th e area of English 
for grade 8. There were 20 National M erit Semifinalists, 14 National Achievement Semifinalists, and 1 
National Hispanic Scholar Semifinalist. The American College Test (ACT) average score for the district 
dec reased from 19.6 to 19.5. 

Educational choice through magnet programs has resulted  in 26 m agnet progr am s being developed and 
implemented since 1996. Enhanced  instructional and magnet programs such as M ontessori, Dyslexia, Visual 
and Perform ing Arts, Architec tural Design, Sports M edicine, Extended  Day, Pre-Kindergarten, M ed ical/Health , 
Engineering, Computer Science and Technology, M ath/Science, Foreign Language & International Studies, and 
Environmental Science are just a few of the instructional programs being offered at various levels throughout 
the school system. "/'he School Board is privileged  to be the first public school system in the State, and one of 
the few in th e nation, to offer m any of these progr am s. 

The Junior Reserve Officer Training Corp (JROTC) was started in this Parish in 1969 and is currently offered 
in nine of fifteen high schools. The JROTC Program is designed  to teach citizenship and lea dership,w hile 
instilling self-esteem, teamwork, and self-discipline in high school students. The focus of JROTC is reflec ted  in 
its m ission statement, "To M otivate Young People to be Better Citizens"..IROTC promotes and encourages 
service to the comm unity, develops leadership and life skills, improves physical fitness, promotes high school 
completion, and provides incentives to live drug free. Progr am evaluations for school year 2000-2001 awarded  
all schools with "Honor Unit or Honor Unit with Distinction" for achieving exceptionally high standards of 
training and discipline. This was accomplished  by only a small percentage of JROTC program s nationwide. 
JROTC awards academic grades, but the program 's true measure of success is th e young people it motivates to 
stay in school and graduate. 

The School Board's enrollment in Caree r and Technical Education (formerly vocational education) includes 
approximately 12,300 high school students and 4,600 mi ddle school students. Some funding for career and 
tec hnical programs is obtained  through the Carl Perkins III Applied Tec hnology Act. The Basic Grant and Tec h 
Prep initiatives resulted  in funding of approximately $1.04 million for fiscal year 2000-2001. The goals of this 
department are accomplished  by providing students with assistance in career development activities, 
development of five year career plans, purposeful course selec tion th at develops academic and technical skills, 
development of employability skills, and providing opportunities for post sec ondary education and/or 
immed iate entry into the workforce. 

Eden Park Elementary School was awarded  a $1,224,891 21st Century Comm unity Learning Centers Gr ant in 
M ay 2000. The estimated  yearly funding is $408,297 for a three -year period. Ed ucation Station, a 21st Century 
Comm unity Learning Center, is an integral part of Eden Park School and its comm unity. It serves 425 students 
and approxim ately 3,321 co mm unity members ttu'ough before-school, after-school and summ er activities. 
Services include tutoring, enrichment and homework assistance, recreation and athletic activities, fine arts 
awareness, field trips as well as parenting programs, basic education service and counseling for adults and 
youth. 

Sherwood M iddle is one of 26 schools selec ted  to try out NASA's new Telescience Resour ce Kit or TreK. 
Bec ause of this program , a computer with spec ial software was provided to the eighth gr ade science class. This 
allows students to participate in interactive NASA events every few weeks and students are also allowed to talk 
to scientists and astronauts through the computer. 



Baton Rouge M agnet High School is the first school in th e East Baton Rouge Parish School System to score in 
th e "School of Academic Excellence." category for the Louisiana Accountability Program . This is the highest 
category of the six. In doing so, the students al Baton Rouge M agnet High School displayed overall exeellenee 
in their performance in English and M ath. Criteria involved in this measurement are: 1) the Graduation Exit 
Exam, 2) the Iowa Test of Educational Development, 3) average daily attendance, and 4) the drop out rate. 

.Qg~ sen t Decree 

On August 1, 1996, the U.S. District Judge approved a court agreement (Consent Decree), negotiated by the 
School Board, the U.S. Justice Department and the loeal branch of the NAACP. 

The full implementation of this plan requires the appropriation of not less than $3 n'tillion during each of the 
first three  years and a substantial increase thereafter for the remaining life of th e Consent Decree  for the 
enhancement of the racially identifiable black schools. The annual $3.0 million appropriation shall be allocated  
for the first three  years as follows: 

1. Appropriate not less than $600,000 amnrally for the purpose of effee ting necessary enhancements to 
racially identifiable black schools. 

Appropriate not less than $1,500,000 annually to red uce the pupil teacher ratio at racially identifiable black 
schools for the purpose of supplementing the faculty. 

3. Appropriate $900,000 annually for the achievement of educational equity for racially identifiable black 
schools. 

Additional appropriations of approximately $5,000,000 were made to support magnet programs, facility 
remediation, and enhance instructional progr ams. The appropriation for Consent Decree  spending in 2000-2001 
was approximately $9,910,798. It is the desire of the School Board to seek Unitary Status and ultimately bring 
an end to th is case. 

On Dec ember 16, 1999, the School Board approved a high school uniform policy effective with the Fall 
Semester of 2000. The policy m andates the wearing of school uniforms in Gr ades 9-12 in those high schools 

where the Principal and the School Improvement Team reach a majority consensus to support the mandate. The 
School Improvement Team and the Principal will have the option of colors and combinations provided  they do 
not conflict with any existing School Board dress codes. The dec ision m ust also be publicly announced  and 
registere~l in the Superintendent's Office by January 31, 2000 and on the subsequent years of 2001 and 2002. It 
is the intent that the decision by the School Improvement Team and the Principal be applicable to all students in 
a school and not just a portion of a particular school population. The School Improvement Team's action will 
bind the school for a period of not less than three (3) years. A school uniform policy for elementary and middle 
school students was mandated  and successfully implemented  in 1998 and 1999 respectively. 

High school students in th e East Baton Rouge Parish School System have the opportunity to earn college 
cred its while sitting in their own high school classroo m s, th anks to an agr eement betwee n the Schoo l Board and 
Baton Rouge Community College. The "Dual Enrollment Program" bec ame available to eligible eleventh and 
twelfth grade students in the Fall of 2000. These students will receive both high school and college ered its 
transferable to LSU , Southern University, anrl m any oth er universities. The only cost to students will be for th e 
college textbooks and course supplies. The School Board will pay th e necessary tuition and registration fee s. 

Through the LSU Partnership Program, Highland Elementary and M cKinley M iddle M agnet will bec ome 
special "professional development" schools for LSU student teachers enrolled  in th e university's Teacher 
Education Program . East Baton Rouge Par ish School System tea chers will serve as m entors for th e LSU student 
teachers and will commit to ongoing professional development. An LSU faculty member will work on a full- 
time basis at each of the two schools, helping to coo rdinate the program. 
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W ith the November 1998 approval of the one-cent sales tax approved by the voters, several major projects 
continue with year two (2000-2001 fiscal year) of the Tax Plan as follows: 

~ Actual repairs and renovations continued in 2000-2001, including fire code violations, roofs, heating 
and air conditioning systems, plumbing and elec trical upgrades, and handicapped  accessible 

restrooms. The summer construction program was a success with the majority of renovation projects 
being completed  prior to th e return of students to th e classroom . Roo fing, Classroo m Additions and 

various Renovation Projects wi ll continue throughout the schoo l year. 

~ The first four of twenty-five Classroom Addition projects have been completed providing an 
additional 20,000 square feet of new facility space to four existing campuses. New Classroom 
Additions at Belfair, Buchanan, l_,aBellc~ Aire, and Zachary Elementary Schoo ls are substantially 
complete. The teachers and students are presently utilizing the spaces. Broo kstown Elementary will be 
substantially complete by December 2001. New Classroo m Additions at Gree nville, Bernard Terrace, 
Melrose, Delmont, and North Highlands Elementary Schools are under construction. These projects 
are sched uled  to be substantially complete by January 2002. Design has been initiated  on Glen Oaks 
Park, Northwestern, Highland and Brownsfield Elementary Schools, and Baton Rouge Center for 
Visual and Performing Arts New Classroom Additions. Construction is sched uled  to begin in 
December 2001. 

~ Tec hnology wiring has been completed at 66 schools for the purpose of installing local area  networks 
in classrooms. 

Construction on the New Northea st Elementary Schoo l is ongoing and is appro ximately 60% 
complete. W ork has begun for traffic improvements and is sched uled  for completion in January 2002. 
The overall project was further delayed by poor weather in August and September. The current 
substantial completion date is late January 2002. 

~ Construction on the New W oo dlawn High Schoo l has be gun. Site development is complete and the 
building and Athletic complex construction is underway. Construction is on sched ule and school 
opening is projected for August 2003. 

~ The bidding process for construction of the New Northeast M iddle and High Schoo l is underway. The 
clea ring package was awarded  and work has be gun. The clearing work is sched uled  for completion in 
November. The projec t is on sched ule with construction completion anticipated for May of 2003. 

~ The programming and design proc ess for the New Capitol M iddle Schoo l has been initiated . Several 
planning mee tings with the administration and staff have been conducted . Construction is scheduled  to 
begin in 2002 and to be completed  in M ay of 2004. 

During the 1995 Louisiana Legislative Session, the Legislature passed Senate Bill 1305 (Act 192 of 1995) 
which established a Charier School Demonstration (pilot) program and gives parents, tea chers, and citizens an 
opportunity to create independent public schoo ls. The School Board rec eived  BESE approval to be one of the 
eight demonstration districts and began operation of three  charter schools in the fall of 1997. 

The School Board approved  two elementary and one middle charter school. The three  charier schoo ls began 
operation in the fall of 1997, each with appro ximately 54 students. Enrollment has more than doubled  in ea ch 
school since they opened . Student enrollment increa ses have been approved by the Board allowing for 
enrollment (with funding) in grades K-5 at the elementary schoo ls of up to 120 and 130 for the middle schoo l. 
The total General Fund appropriation to the charter schoo ls for the 2000-2001 fiscal year was $2,304,524. 



The School Board negotiated a five-year partnership arrangement with ServieeM aster to provide Facilities 
M anagement Services. The five-year co ntract, with an effective date of M arch 1, 1999, includes facility 
management services at all loc ations, employee, training, and additional equipment for the school system. The 
sec ond year evaluation of services was completed by all loc ations with most sites submitting a rating of good to 
excellent in the area of grounds m anagement. M aintenance performances were rated about the same or slightly 
better than services prior to the ServieeM aster arrangement. The rating in th e area of custodial services showed  
very little improvement from the prior year. This will remain an area req uiring additional attention in this 
arrangement for the following year. 

Substantial expenditure red uctions will be required  for the 2001-2002 fiscal year as previously mentioned  in 
the 2000-2001 budget and C~  for the fisca l year ended  June 30, 2001. These expenditure reductions are 
nec essary mainly as a result of two straight year s of fiat sales tax collec tions and reduced state funding due to a 
continued  decline in student enrollment. Increased expenditures assoc iated  with magnet programs required  in 
the Consent Decree, desegregation litigation, increased ed ucational accountability, (lower/pupil teacher ratios), 
increased health care costs, aging facilities and increased utility and fuel costs are just a few of the many items 
that have continued to adversely impact the overall financial condition. As mentioned  earlier, state funding is 
tied to student enrollment. Student enrollment is projected to decline by approximately 1,600 students for the 
2001-2002 fiscal year resulting in a subsequent decrease in state funding of approximately $4,000,000. 

The School Board approved  the 2001-2002 G eneral Fund Budget with a total red uction in revenue from the 
prior year of $717,247 and a subseq uent reduction in expenditures from the prior year of approximately 
$15,500,000. While property taxes are projectexl to increase by approximately 3.5% from the prior year, sales 
taxes are projected to remain basically unchanged . An overall red uction of approximately 312 positions is 
anticipated, including employee layoffs in accordance with the Red uction in Force Policy. Approximately 180 
less regular classroom teachers will be hired for the 2001-2002 school year with the majority of these 
red uctions being accomplished  through attrition. 

The School Board approved  an authorizing resolution to participate in the Qualified  Zone Academy Bond 
Program (QZAB) on November 1, 2001. This program is a result of the Taxpayer Relief Act of 1997, which 
allowed  school districts to borrow at no interest cost. Eligible schoo l districts will be able to borrow interest 
free, up to their maximum award for a term not to exceed fifiea n (15) years at 0% interest. This financial too l 
can be used by State Education Agencies to encourage the formation of partnerships between public schools 
and local businesses. Under QZAB regulations~ a 10% contribution from private sources is required  in order to 
issue a QZAB. Interest on QZAB is paid by the fed eral government in the form of an annual tax cred it to a 
bank or other eligible financial institution that holds the QZAB. Eligible schoo ls must be located in an 
Empowerment Zone or have at least 35% or m ore of its student population eligible for free or red uced  lunch 
under the National School Lunch Act. The ]Ei:ast Baton Rouge Parish School System is eligible to bo rrow 
approximately $1.9 million with no interest cost. These funds will be used  to support roofing and renovation 
repairs for approximately ten (10) existing school facilities. These funds must be expended  or encumbered  
within 12 months from the date of rec eipt. It is anticipated  that these funds will be available by January 2002. 
Approxim ately 22 other school districts have bea n invited to participate and have shown an interest in th is 

program . 

The General Appropriation Bill of the 2001 Regular Session of the Louisiana Legislature provides funding for 
the M inimum Foundation Program (M FP) fomaula contained in Senate Concurrent Resolution (SCR) 139 of 
the 2001 Regular Session of the Louisiana Legislature. SCR 139 provides for additional funds to be  alloc ated 
to local school systems for certificated  pe rsonnel pay raises of a minimum of $2,060 per full-time eq uivalent 
certificated  employee, $1,030 per instructional staff on sabbatical lea ve, and $1,030 per eligible part-time 
employee s base~5 on local school system data as of October 1, 2000. 
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M anagement of the School Board is responsible for establishing and maintaining an internal control structure 
designed to ensure that the assets of the government are protected from loss, th eft or misuse, and to ensure that 
adequate accounting data are compiled to allow for the preparation of financial statements in conformity with 
generally aeeepted  accounting principles. The internal control structure is designed  to provide reasonable, but 

not absolute, assurance that these objectives are met. The concept of reasonable assurance recognizes that: (1) 
the costs of a control should not exceed the benefits likely to be  derived ; and (2) the valuation of costs and 
benefits req uires estimates and judgments by management. The Schoo l Board utilizes a fully automated 
accounting system as well as an automated system of control for fixed  assets and payroll, W e believe that the 
School Board's intern al controls adeq uately safeguard assets and provide reasonable, proper recording of 
financial transactions. 

As a rec ipient of fed eral and state financial assistance, the School Board is responsible for ensuring that an 
adeq uate internal control structure is in place to ensure compliance with applicable laws and regulations related 
to these programs. This internal control structure is subject to periodic evaluation by management and the 
internal audit staff of the School Board. 

As a part of the School Board's single audit described earlier, tests are m ade to determ ine the adeq uacy of the 
internal control structure, including that portion related  to fed eral financial assistance programs, and to 
determine that the School Board has complied wi th applicable laws and regulations. The results of the School 
Board's single audit, for the fiscal year ended  June 30, 2001, provided  no instances of material wea knesses in 
the internal control structure or signifieant violations of applieable laws and regulations. 

The School Board maintains budgetary controls. The objective of this system is to ensure compliance ~ th 
legal provisions embodied in the annual appropriated  budget approved  by the School Board's governing body. 
Activities of the General Fund and Spec ial Revenue Funds are included in the annual appropriated  budget. The 
level of budgetary control (that is, the level at which expenditures cannot exceed the appropriated  amount) is 
established  at the individual fund level for all fiands. The Schoo l Board also maintains an encumbrance 
accounting system as one tec hnique of accomplishing budgetary control. Encumbe red amounts in the General 
Fund are reported  as reservations of fund balance and generally are re-appropriated  as part of th e next year's 
budget. 
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For the year ended June 30, 2001, General Fund revenues totaled $284,171,770 and increased over prior year 
revenues by $1,277,047 or 0.45% . Revenues from various sources and the comparable increase or decrea se 
over last yea r are shown in the following tabulation: 

Revenue 

From Local Sources: 
Ad Valorem Taxes 
Sales and Use Taxes 
Interest on Investments 
Extended Day Program 
Other 

Araonnt 

$75,788,351 
65A25,555 
1,575,847 
540,142 

Percent 
Of Total 

26.67 % 
2.3.02 
0.55 
0.19 
0.79 

Increase 
(Decrease) 
From 2000 

$4,371,581 
(271,943) 
(219,904) 
71,918 

_ _  
274,003 

Percent of 
Increase 
fDecrease) 

6.12% 
(0.41) 
(12.25) 
15.36 
15.88 

Total Lo cal $1_45~ 32~9 491 51. ! 4 $4,225,655  2.99 

From State Sources: 
State Equalization 
Revenue Shar ing 
Other State Support 

Total State 

From Federal Sources 

Total 

$130,352,247 
3,864,710 

__ ...4441 ,.8~  

._ $.L38,358,7 ~~ 

__ ~  483,499 

~ $2~ O 

45.87 
1.36 
1.46 

$(3,422,752) 
45,082 
4Q2,37~7 

48.69 $(2,975.293) 

0.17 _  26,68_55 

100.~ % ~ _  $1.277.oJ 7 

(2.56) 
1.18 
10.76 

(2.11) 

5.84 

0.45 % 

The most significant components of local revenue sources are property taxes and sales and use taxes. Property 
taxes increa sed  by $4,371,581 or 6.12% over last year. This increa se also reflects a growth of approximately 
6.0% in the 2000 parish assessment roll and a collection rate of 98%. Approximately 50% of this increa se is 
attributed  to the reassessed valuation of all properties. Par ish Assessors are required to reassess all properly 
within ea ch parish every four (4) years. This reassessment of the 2000 property tax roll resulted in an increase 
in revenue of approximately $2.5 million as a result of the higher property values. The property tax millages are 
established  by the State Constitution and are voter approved. 

The School Board collects a 1.0% sales and use tax for General Fund operations as allowed by State law, Sales 
Tax collec tions reflect a decrease of $271.943 or 0.41% over prior year collections. This represents the first 
decrease in sales tax collec tions in East Baton Rouge Parish in over ten years. A weaker Baton Rouge ec onomy 
surfaced  in this fiscal year as local consumers spent less, as reflec ted in these red uced collec tions. Retail sales 
tax collec tions first dipped  in December 1999. Prior to 1999, retail sales taxes had experienced  record annual 
increases in excess of 5% for several yea rs. Suppressed  sales will continue to have an adverse impact on 
General Fund revenues and overall operations for the School Board as sales tax collec tions represent 
approximately 23% of General Fund Revenues. Interest on Investments decreased by $219,904 or 12.25% as a 
result of red uced interest rates and less funds available to invest. Other Local Rec eipts dec reased by $274,003 
primarily as a result of an increase in reimbursement for services. 
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State Equalization Rec eipts reflect a decrease of $3,422,752 or 2.56% from the previous year as a result of an 
adjustment from the Legislature for a reduction in the employer retirement contribution rate and the decline in 
enrollment of 1,490 students. State Equalization Rec eipts are distributed on a per pupil basis to the School 
Board based on student enrollment as of October 1, 2000. 

Revenue Sharing increased  by $45,082 or 1.18%, as a result of the increase in the Parish Assessment Roll. 
Other State Support increased  by $402,377 or 10.76% as a result of the one-time State salary supplement for 
non-certificated support staff. Act 670 of the Regular Session of the Legislature approved a one-time salary 
supplement of approximately $329 to all eligible non-certificated , unclassified support staff, who are not paid 
exclusively with fed eral funds. Eligible staff paid exclusively with fed eral funds were provided  the same salary 
supplement but funded  with federal funds. 

Revenue from State Sources has always represented the major portion of General Fund revenues, however, this 
is the first year in many years that Revenue from Local Sources has been the major contributor at 51.12%, an 
increase of 2.99% from a year ago. This continued  decrease in State funding is mainly due to the decline in 
student enrollment from the previous school year and the retirement adjustment mentioned earlier. The current 
State funding formula does not provide for any increases related to operations, inflation or the additional costs 
that may be necessary to address many of the educational needs of children. 

Federal Revenue Sources increased by $26,685 as a result of s~affing changes in the Reserve Officers Training 
Corp (ROTC) program. A graphic summary of the 2000-2001 General Fund Revenue by major sources is 
presented as follows: 
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Expenditures 

General Fund expenditures exceeded revenue by $9,610,670. Several budget red uctions were recommended 
and implemented this fiscal year as a result of the depressed sales tax revenue base. However, there were some 
instances where additional budget requests were necessary to support normal salary and benefit increases and 
instrec tional or operational needs. The School Board, as a result of the continued  dec line in student enrollment 
and State funding, approved  a reduction of e~pproximately 100 teaching positions. A request made to the School 
Board to provide additional clerical office staff at the elementary level resulted in an increase in expenditures 
of approximately $300,000. The approval of the clerical support is limited to a flexible four (4) hour part-time 
position at fifty (50) elementary schools not currently assigned a clerk and assistant principal. An increased 
appropriation to the natural gas and electricity budget was necessary to support the increased cost of more than 

$1.1 million due to a fuel adjustment increase. A red uction in the funds to update the bus fleet was necessary as 
a result of the dec lining revenue base. The acquisition of land to construct the W oodlawn High School site was 
supported by an appropriation of $1,259,218 from the General Fund to Proposition 1. The appropriation to the 
textbook fund increased by $250,000 to support the increased textbook adoption cost. The appropriation to 
charter schools increased  by approximately $700,000 due to the increased enrollment and per pupil 
appropriation associated  with revenue generated  by Propositions 1 and 2 and m ust be funded by the General 
Fund. 

As mentioned earlier, the early implementation of GASB Statement No. 34 will allow for fine-tuning of the 
financial presentation of information and better accumulation of the necessary database well in advance of the 
required  date of fiscal year ended June 30, 2002. Since this is the first year of implementation of the new 
statement, comparative data is not available or required for the 15riot year. Prior-year comparative data will be 
available in the future to provide a more meaningful comparative analysis of government-wide data. 

Special Revenue and Capital Projects Funds are used to account for the proceed s of specific revenue sources 
that are legally restricted  to expenditures for specified purposes. Total revenues received  from all sources, for 
the year ended June 30, 2001, amounted to $121,160,608 compared to $111,864,019 the previous year. This 
increase in revenue is mainly a result of the increase in the sales tax collec tion rate as a result of the voter 
approved Propositions previously mentioned . Additional revenue increases were also reflected iu many of the 

major programs such as Title I, Special Education, and Child Nutrition programs. A combined fund balance of 
$57.8 million compared to $39.2 million a year ago is reflected in the special revenue and capital project funds 
attributed to Propositions and will be nec essary future obligations. 

Capital Projects Funds are provided by 0.51% of a one-cent sales tax in Proposition 1 for facilities and 
technology as approved  by the voters in November 1998 as mentioned  previously. The effective collection date 
for this proposition was July 1, 1999. Total sales tax revenues in Proposition 1 for the year ended June 30, 2001 
amounted to $29,304,763. The collec tion of this tax is for a five-year period and is for the purpose of funding 
repairs and renovations, enhancing technology, and constructing new schools and classroom s" 

In August 1997, the School Board issued $3,025,000 of Certificates of Indebtedness for purchasing new buses 
as well as paying off prior lease obligations on buses. Certificates of Indebtedness for $1,100,000 were issued 
for the purchase of modular classrooms during the 1996-97 fiscal year. These obligations are scheduled  for 
repayment in 2002 and are well below the legal debt limit required by law for the School Board, which is 50% 
of the total assessed valuation of property in the parish. 



Cash temporarily idle during the year was invested in interest-bearing accounts and time Certificates of 
Deposits. The School Board's Investment Policy is to minimize credit and market risks while maintaining a 
competitive yield on its portfolio. Total investment income from all sources increased by approximately $1 
million as a result of the increase in investm ent income from the Propositions which is associated  with the full 
levy of the one cent sales tax. 

Cash balances run very low during many of the months from July through December. For the past eleven years, 
the School Board has participated  in an Advance Funding Program of the Louisiana Public Facility Authority 
(LPFA) in an effort to minimize this problem. 

In October 2001, the School Board entered  into a short-term Advance Funding Agreement with LPFA for 
$5,000,000 at an interest rate of 3.945%. That loan was successfully repaid by M arch 4, 2001. This program 
has bee n very beneficial to this School Board and has provided funds to facilitate the adverse "cash flow" 
problems brought on by the cyclical nature of the rec eipt ofad valorem revenues. The School Board will again 
participate in the progr am for the 2001-2002 fiscal year. 

The School Board's consolidated  bank account holds the cash of all funds. Temporary negative cash balances 
may occur in various funds during the yea r pending reimbursements from S~te and Fed eral grants, as these 
grants are awarded  on a reimbursement basis. The General Fund finances these temporary situations in the 
majority of the cases. 

The School Board's administration is charged  with the responsibility of supervising the protection of the 
district's assets by implementing various risk management tec hniques and proced ures to red uce, absorb, 
minimize or transfer risk. A Risk M anagement staff is in place to manage this process and includes contracted 
support to assist management with measures to identify and red uce the system's exposure to loss. The School 
Board continues to carry various forms of liability insurance including, but not lim ited  to, excess workers' 
compensation coverage, property and casualty, errors and omi ssions, auto liability and general liability. The 
School Board adopted  a self-insurance program for general liability, properly and flee t vehicle insurance. 
Annual appropriations continue to be approved  by the School Board to fund this program . 

The med ical insurance program includes health , life and other benefits for all full-time employees. W ith the 
continued  rising costs of providing health care coverage, this fund has resulted  in a deficit Retained  Earnings. 
'/'he School Board approved  plan modifications and premium increa ses effective January 1, 2000 in an effort to 
reduce the Retained  Earnings deficit in this program. Additional premium increases and plan modifications 
were necessary for spec ific benefits mainly as a result of plan utilization and are effective January 1, 2002. 

State statutes require an annual audit by independent certified  public accountantS. The public accounting firm 
of Postlethwaite & Netterville was selected by the School Board several years ago to perform its' annual 
financial audit. In addition to meeting the req uirements set forth in State statutes, th is audit was designed to 
comply with req uirements of the Fed eral Single Audit Act Amendments of 1996 and related OM B Circular A- 
133. The auditors' reports on the basic financial statements are included in the financial section of this report. 
The auditors' reports related  spec ifically to the single audit, intern al control, and compliance with laws and 
regulations are included  in a separate report and are available for review at the School Board. 



The Government Finance Officers Association (GFOA) of the United States and Canada awarded a Certificate 
of Achievement for Excellence in Financial Reporting to the School Board for its Comprehensive Annual 
Financial Report for the fiscal year ended June 30, 2000. This was the fifteenth consecutive year that the 
School Board has rec eived  th is prestigious award. In order to be awar ded a Certificate of Achievement, th e 
School Board published  an easily readable and effi ciently organized Comprehensive Annual Financial Report. 
This report satisfied  both generally acc epted  accounting principles and applicable legal requirements. 

A Certificate of Achievement is valid for a period of one year only. M anagement believes that the 2000-2001 
Comprehensive Annual Financial Repo rt continues to meet the Certificate of Achievement program 's 
requirements and will submit it to the GFOA for review in determining eligibility for another ee rlificate. 

The School Board has rec eived the Association of Schoo l Business Officials (ASBO) Certificate of Excellence 
in Financial Reporting for the fiscal year ended  June 30, 2000. This was the fiftee nth oo nsee utive year that the 
Schoo l Board has received  this prestigious award. This award certifies that the Comprehensive Annual 
Financial Repo rt, for the fiscal year ended  June 30, 2000, substantially conforms to the principles and standards 
of financial reporting as rec ommended  and adopted  by the As soc iation of School Business Officials 
Intern ational. The award is granted  only after an intensive technical review of financial reports by an expert 
panel of certified  public accountants and praclJeing school business officials has been made. The Certificate of 
Excellence is the highest form of recognition in school financial reporting issued by the Assoc iation of School 
Business Officials International. M anagemenl believes that the Comprehensive Annual Financial Repo rt, for 
the fiscal year ended  June 30, 2001, which will be submitted  to ASBO for review, also conforms to their 
principles and standards. 

It is our desire that this report contain the necessary information and data th at will provide a be tter 
understanding of th e operations of th e School Board. It is further hoped  that this report has bee n designed  in 
such a manner as to be used  as an administrative tool and general source of information to enhance our 
accoum ability to th e public. 

W e would like to take this opportunity to express our sincere appreciation to the entire Budget M anagement 
staff and the Finance Departm ent, whose extraordinary efforts and ded ication contributed  significantly in the 
timely preparation of this report, Our Graphic Arts Department is to be commended on their creative input in 
the design and timely reproduction of th is document. 

W e would like to thank the members of the School Board for their interest and support in planning and 
conducting the financial operations of the East Baton Rouge Parish School System in a responsible and 
progressive manner. W ithout their leadership and support, this report would not have bee n possible. 

Sincerely 

Charlotte D . Plaeide 
Deputy Superintendent for 
Operations and Budget M anagement 
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East Baton Rouge Parish School System 
Baton Rouge, Louisiana 

M AN AG EM EN T'S DISCUSSIO N AND  ANALY SIS 
June 30, 2001 

The M anagement's Discussion and Analysis (M D&A) of the East Baton Rouge Parish School Board's 
(School Board) financial performance provides an overall review and an objective, easily readable analysis of 
the School Board's financial activities for th e fiscal year ended June 30, 2001. The intent of the M D& A is to 
look at the Schoo l Board's overall financial perform ance and to assist readers in assessing the financial position 
as a result of the year's operations. Therefore, readers should read the MD&A in conjunction with the 
Comprehensive Annual Financial Report's (CAFR) l,etter of Transmittal (Page xi) of the Introductory Section, 
the School Board's Financial Statements (Financial Section Page 2), and the Notes to the Financial Statements. 

The M D&A is a new element of the Required Supplementar y Inform ation specified  in th e 
Governmental Accounting Standards Board's (GASB) Statement No, 34 - Basic Financial Statements - and 
Management's Discussion and Analysis - for State and Local Governments issued in June 1999. Certain 
comparative information between the current year (2(D0-2001) and the prior year (1999-2000) is required  to be 
presented in the M D&A. However, since th is is th e first year of implementing th e new reporting model, certain 
necessary comparative inform ation of th e previous year was not prepared . Cons idering th e financial resources 
necessary to prepare comparative data and th at Statement No. 34 permits the omission of prior year data in the 
year of implem en~tion, the School Board and management have elec ted not to prepare comparative data due to 

the cost of adjusting the prior year's financial statements to the new reporting model. The Statement of Net 
Assets, which could be prepared without a considerable investment of time and financial resources; does 
include comparative data. Prior-year comparative data will be available in th e future to provide a m ore 
m eaningful comparative analysis of th e government-wide data. 

FINANCIAL ItlGHLIGHTS 

Key financial highlights for the 2000-2001 fiscal year include the followi ng: 

F_..I Net assets increased by $36,810,860 for the year ended  June 30, 2001. The net increase was composed  
of the following elements: 

Increa se 
(Decrease) 

Invested  in capital assets, net of related  debt 
Restricted  for: 

Capital Improvements 
Com pensation 
Other 

Unrestricted 
Net increa se 

$26,035,184 

11,438,588 
3,580,880 
1,297,008 

(5.540.800) 
$36..._ _ ._

810.8
_  

60 

The amount "Invested  in capital assets, net of related debt" increased as a result of activity of the 
capital project program funded by the 0.51% Propo sition 1 sales tax. Several classroo m additions were 
completed, along with substantial construclion in progress for Northeast Elementary and W ood lawn 
High. In addition, many other facility renovations, eq uipment replacement, and roo fing projects were 
completed  or substantially complete, at fiscal year-end. Net assets restricted  for capital improvements 
increased to suppo rt the cost of several classroom additions sched uled  for completion by January 
2002, completion of the Northeast Elementary Schoo l construction in January 2002, and various 

facility renovation projects. Net assets restricted for supplemental compe nsation funded by the 0.41% 
Propo sition 2 sales tax increased  mainly as a result of the red uction in th e employer's contribution rate 
for the Teachers' Retirement System of Louisiana from 15.2% to 14.2% and the suspens ion of the 
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School Employee's employer contribution rate. These funds will be available to support current fiat 
sales tax collections and any future increases in be nefit contributions. Net assets restricted for other 
purposes reflec t an increase in funds for consent decree  expenditures associated with outstanding 
encumbrances and facility enhancements. This increase is also a result of the staggered hiring of 
Transition/Academic Acceleration Instructors funded by the 0.08% Proposition 2 sales tax, subject to 
additional classrooms being eonstroc ted . The Unrestricted  Net Asset balance was reduce d overall as a 
result of the General Fund's excess expenditures over revenues of approximately $9.6 million, the 
retirement of certificates of indebted ness for the modular classroo ms and schoo l bus financing, and the 
reduction in compensated  absence s. 

Total assets increased by $36,107,171 attributed  to the followi ng elements: 

Cash and cash equivalents 
Receivables 
Due from governments 
Inventory 
Capital assets, net of accumulated  deprec iation 

Net increase 

Incrcasc 
(Decrease) 

$16,924,545 
(900,242) 

(5,073,954) 
(13;362) 

.2_~17Q, ! 84 
$36.107:L7A 

The increase in cash was caused m ainly by an accumulation of sales tax revenue in Proposition 1 to 

support the construction in progress and various other renovation projects that are substantially 
complete. The dec line in rec eivables and due from governments is a result of more reimbursement 
requests being completed and payments from the State Department of Education being finalized  

sooner. Capital assets increased as a result of the construction, renovation, and repair projects being 
completed  or substantially complete. 

Total liabilities decreased  by $703,689 due to the following items: 

Accounts, salaries and other payables 
Deferred  revenues 
Claims payable 
Due to external parties (fiduciary fund) 
Liabilities due with in one year 
Liabilities due in more than one year 

Net dec rease 

Increa se 
(Decrea se) 

$1,958,423 
19,410 

4,881,652 
(4,539,924) 
(96,105) 

(2,927,145) 
~Z03~  

Accounts payables increa sed due to the increased  construction in progress, repairs, and renovation 

projects. Claims payable increased as a result of the Schoo l Board's approval of the change in the 
third party administrator to provide claims admi nistration services for the group hea lth insurance 
program . '/'his change was effec tive M ay 16, 2001 as a result of the sale of Gulf South Health Plans, 
which had provided  th is service  for several yea rs to th e Schoo l Board. This trans ition resulted in a lag 
in the payment of incurred claims. Liabilities due to extern al parties dec.lined  as a result of a change in 
the start of the school year . '/'he 2000-2001 schoo l year started  approximately two weeks earlier, 
which resulted  in an earlier teacher payroll distribution and the June 2001 tea cher payroll being 
finalized  earlier, resulting in the payment of a gr ea ter percentage of the liability by June 30, 2001. 
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Liabilities due within one year or more decreased as a result of the reduction in compensated  absences 
due to a change in the method of calculating the sick leave liability, a 34% increase in the number of 
employees electing to participate in the Deferred  Retirement Option Plan (DROP), and the payoff of 
accumulated  annual leave associated  with the red uction in force approved  by the School Board 
effective June 30, 2001. 

Property Tax revenue increased  over last ),ear as a re sult of a growth of approximately 6.0% in the 
2000 parish assessment roll and a 98% collection rate. Approximately 50% of this increase is 
attributed to the statutorily required  reassessed  valuation by the Parish Assessor of all prope rties and 
the subseq uent nfillage roll forward approved by the School Board. The total millage levied by the 
Schoo l Board is 43.45 mi lls, which generates approximately $1.7 mi llion per mill. 

Sales and use tax revenue collection rates have dec lined from the prior year. This represents the first 
dec rea se in sales tax collec tions in East Baton Rouge Parish in over ten years. The Fed eral Court 
granted final approval of the remaining 0.06% sales tax approved  by the voters related  to discipline 
and new classrooms. This additional levy was effec tive July 1, 2000 and resulted  in an overall 
increase in total sales tax collec tions for Propositions 1 and 2. 

The largest single revenue source continues to be the M inimum Foundation Program (MFP) 
distribution from the state, amounting to $134,999,246, which is a dec line of approximately $3.4 
million from a year ago. This /vlFP formula establishes a standard of local support for ea ch school 
system based on the State average local support relative to the system's capacity to raise local funds. 
This school system is one of eleven of the sixty-six school systems in the State that has see n its 
funding through this source frozen at an established  per pupil amount. A "hold-harm less" clause, 
currently in the formula, provides assurance that the Schoo l Board would not lose an estimated  $30.6 
million in the 2000-2001 fiscal yea r, however, total funding is red uced as student enrollment declines, 
bul wil~ not increase in a yea r of student growth. 

Expe nditure s have rem ained relatively stable with th e exception of the normal salary step incre ases 
and relate~t benefit costs. The School Board as a result of the continued  decline in student enrollment 
approved  a red uction in the number of teachers hired . Health insurance benefits costs increased  as a 
result of the increase in premium contributions approved  by the School Board effec tive January 1, 
2001. The increase in the cost to provide health care to all full time employee s and retiree s will 
continue to req uire close monitoring considering its budget impact. 

Grant revenue remained relatively stable when compared  to a year ago. The Child Nutrition Program 
(CNP) continues to be the largest fed erally tunded  program with $15.8 million in revenue compared  to 
Title 1 with $13.7 million. The student lunch prices have remained  constant for eleven consec utive 
years. The breakfast program continues to be offered  to all students at no cost. The no cost breakfast 
saved the parents of students in the East Baton Rouge Parish Schoo l System approximately $400,000 
during the fiscal yea r. Overall meal participation has continued to increase as creative m enus are 
offered  by the CNP staff. The fed eral reimbursement rate for meals served  increased  by approximately 
3% . 
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ANNUAL FINANCIAL REPORT (CAFR) 

The School Board's CAFR consists of a series of financial statements and the associated notes to those 
statements. These statements are organized so the reader can understand the operations of the School Board as 
a financial whole, i.e., an entire operating entity, its funds, and its fiduciary responsibilities, The "Basic 
Financial Statements" Section, consisting of the Statement of Net Assets, and the Statement of Activities (pages 
2-3) provide highly consolidated financial information, and render a government-wide perspective of the 
School Board's financial condition. The Fund Financial Statements (pages 4-6) provide the next level of detail 
and look at the School Board's most significant funds and a total of all other nonmajor funds. 

Reporting the School District as a Whole 

Statement of Net assets and the Statement of Activities 

The Statement of Net Assets and the Statement of Activities present an aggregate view of the Schoo l 
Board's finances and a longer-term  view of those finances. These statements seek to answer th e question, "How 
did the School Board do financially during the 2000-2001 fiscal year?" These statements include all assets and 
liabilities using th e accrual basis of acc ounting used by most private-sec tor enterprises. The accrual basis 
takes into account all of the Board's current year revenues and expe nses regardless of when paid or rec eived . 

These two statements repo rt th e School Board's net assets and changes in those assets. By showing the 
change in net assets for th e year, th e reader m ay ascertain whether the School Board's financial condition has 
improved or deteriorated . The causes of the change may be the result of many factors, both financial and non- 
financial in nature. Non-financial factors which may have an impact on the Schoo l Board's financial condition 
include the School Board's property and sales tax base, student enrollment, facility conditions, required  
ed ucational programs for which little or no funding is provided, or other external factors. 

Reporting the School District's M ost Sign~qcant Funds 

Fund Financial Statements 

The analysis of the School Board's major funds begins on page 4. Fund Financial Statements provide 
more in-depth reporting of the School Board's financial position and the results of operations. Fund basis 
financial information is presented  in the "Fund Financial Statements" Section. The School Board uses many 
funds to account for th e numerous funding sources provided  annually. However, th e Fund Financial Statements 

look at the School Board's most significant funds with all non-major, funds presented in total in one column. 
These statements report governmental activities on a more current basis rather than a long-term  basis, 
indicating sources and uses of funding and resources available for spending in future periods. 

Fund Financial Statements provide more in-depth data on the Schoo l Board's most significant funds, 
such as its General Fund, Title I Fund, Tax Propositions 1, 2 and 3, and the Child Nutrition Program. These 
funds are considered "major funds" under GASB Statement No. 34. W hile not a "major fund" Proposition 2 is 
presented separately as if it were a "major" fund due to the amount of sales tax revenue it generates and the 
commitment for accountability to the public for the revenues and expenditures for these rec ently approved  
Propositions. 

Governmental Funds - M ost of the School District's activities are reported in govern mental funds, 
which focus on how money flows in and out of those funds, th e'balances th at are left at year-end and th e 
amount available for spending in future periods, These funds are reported  using th e modified  accrual basis of 
accounting, which measures cash and all other financial assets th at can readily be converted  to cash. 
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The relationship between governmental activities reported in the Basic Financial Statements and the 
governmental funds reported in the Fund Financial Statements are reconciled  in the financial statements. 

Proprietary Furuis - Proprietary funds use the same basis of aee ounting as business-type activities in 
that they attempt to recover costs through charges to the user. 

Statement of Fiduciary Net Assets -- This statement presents financial information relative to assets 
held by the Schoo l Board on behalf of studentS and others in a position of trust. 

Governmental Activities 

As reported  in the Statement of Activities on page 3, the cost of the School Board's governmental 
activities for the year ended  June 30, 2001 was $371.3 million. The Statement of Activities shows the cost of 
program services and the charges and grantS offsetting some of those services. GrantS and contributions of 
$54.7 million subsidized  certain programs, and eharges for services, such as fees for school lunches, e-rate 
discounts, retiree health insurance premiums, extended day tuition and summer schoo l tuition were the major 
contributors of charges for services totaling $8.9 millio9. The remaining amount was financed  by the taxpayers 
in the parish through ad valorem and sales and use taxes totaling $200 million and $3.9 million in State 
Revenue Sharing. The M inimum Foundation Program (MFP) from the State of Louisiana funded $135 million 
and other general revenues contributed the remainder. In Table I below, the cost of the School Board's largest 
categories of expenses are presented as well as each program's net cost (total cost less revenues generated  by 
the activities). This "net cost" presentation allows the parish taxpayers to determine the remaining cost of the 
various categories, and also allows them the opportunity to assess the cost of each function in comparison to the 
benefits they believe are provided by the function. 

Regular Education Program s 
Special Education Programs 
Other Instructional Programs 

Table 1 
Total and Net Cost of Govern mental Activities 

Year Ended  June 30, 2001 
(ln M illions) 

Support Services: 
Pupil Support and Instructional Staff 

General and Sehool Administration 
Business and Central Services 
Plant Operations and M aintenance 
Student Transportation 
Child Nutrition 
Apprn priation-Charter Schools 
lnterest on long-term Debt 

Totals 

~xxi 

Total Cost 
of Services 

$127.0 
51.0 
34.9 

34.8 

29.3 
8.3 
38.5 
20.7 
24.4 
2.3 
A 

$_ _
3 71 .

_ 33 

Net Cost 
of Services 

$ 122.0 
46.7 
12.6 

28.7 

27.1 
8.0 
37.8 
19.0 
3.4 
2.3 

.1 

~. 302.7 



East Baton Rouge Parish School System  
Baton Rouge, Louisiana 

M ANAG EM EN T'S DISCUSSION A ND A NALY SIS 
June 30, 2001 

THE SCHOOL BOARD 'S FUNDS 

The School Board uses funds to control and permit measurement in the short term of the revenues and 
expenditures of a particular activity or purpose (e.g., dedicated taxes and grant programs). The Fund Financial 
Statements allow the School Board to demonstrate its stewardship over and accountability for resources 
provided  by taxpayers and other entities. These statements also allow th e reader to obtain m ore insight into the 
financial management of the School Board and assess further the School Board's overall financial stability 

As the School Board completed  th e fiscal year ended  June 30, 2001 its combined  fund balance was 
$68.4 million, as compared  to a combined furtd balance of $59.4 million as of June 30, 2000. As mentioned  
earlier, the majority of this increase is attributable to the three Propositions and is specifically ded icated . The 
General Fund's fund balance dec rea sed  by $9.6 million mainly as a result of the red uced  state funding and sales 
tax collections, with very little change in expenditur es. 

General Fund Budgetary Highlights 

The Schoo l Board's budget is prepared  according to Louisiana law. During the course of the yea r, the 
School Board revises its budget to take into consideration significant changes in revenues or expenditures. 
Louisiana Revised  Statute 39:1311 rezluires a budget amendment if either expected  revenues are less or 
anticipated expenditures are in excess of budgetary goals by five percent (5%) or more. The original budget for 
the School Board was adopted  on July 13, 2000 and the final revised  budget was adopted on April 5, 2001. 

A statement showing the School Board's original and final budget compared  with actual operating 
results is provided  in this CAFR beginning on page 41. The School Board's year-end actual results were 
slightly better than had bee n budgeted , as conservative budgetary practices ar e customary. Revenues ar e 
forecast conservatively and expenditures are hudgeted in anticipation of all possible costs and projects. The 
General Fund actual revenues exceeded projections by $1.1 million and expenditures were under final 
projections by $1.6 million. Expenditures were down slightly in areas such as salary/benefits, equipment 
repairs, and gasoline costs. The undesignated fund balance $4.9 million is slightly better than anticipated  (by 
approximately $918,000) but represents less than 2% of budgeted and actual expenditures, which is less than 
adequate for an operation of this size in an environment with dec lining student enrollment and a flat sales tax 
base. These slightly improved  results are welcome and nec essary to support the fiat sales tax collec tions and 
less than adeq uate fund balance projected for the 2001-2002 fiscal year end. 
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CAPITAL ASSET AND DEBT ADM INISTRATION 

Capilal Assets 

At June 30, 2001, the School Board has approximately $71.7 million invested in a broad range of 
capital assets, including land, buildings, furn iture, vehicles, computers, and other equipm ent. This amount is net 
of accumulated depreciation to date. Increases during the year represent additions to those categories, while 
decreases represent retirements of assets during the year, and depreciation of deprec iable assets for the yea r. 
Table 11 below shows the net book value of capital assets at the end of the 2001 and 2000 fiscal years. 

Land 
Buildings 
Furniture and Equipment 
Construction in Progress 

Totals 

Table II 
Capital Assetsat 

June 30, 2001and June 30, 2000 
(InM illions) 

$8,892,293 
38,664,157 
9,775,012 
14.345.6!5 

$6,227,746 
31,375~91 
8A32,850 
4~l,00z[_ 

~g ~ 0b&9~ 

During the current year, additions of $29,939,814 of fixed assets were capitalized while $12,671,719 
were deleled . Depreciation for the year ended June 30. 2001 was $2,365,685 for buildings and improvements 
and $1,932,941 for furniture and equipment. Major construction and renovation projects will continue for the 
2001-2002 fiscal year and will be funded  with the 0.51%  "pay-as-you go" sales tax, appro-~ed  by th e "~oters in 
1998 for a five-year period. As mentioned  earlier, Northeast Elementary is sched uled  for completion in January 
2002 at a cost of approximately $10.4 million and will be capitalized  and deprec iated  over an expected  life of 
50 years. This will be the first new school faeility completed  in this sehool district in over 25 years. 

At June 30, 2001, the School Board had outstanding certifieates of indebted ness of $951,216 and is 
sched uled  for repayment by February 2002 These certificates were originally issued  for the purpose of 
purchasing temporary buildings and new buses and matured  over a five and four year period respec tively. In 
accordance with LSA-R.S.39:562 (L), the School Board is legally restricted  from incurring long-term bonded 
debt in excess of 25 percent of the assessed value of the taxable property (including homestead exempt and 
nonexempt property) within the parish. At June 30, 2001, the statutory limit is $581,022,328. 

Other long-term obligations include accrued  sick leave and annual leave. The balance at June 30, 2001 of both 
current and long term obligations was $18,550,541. 
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ECONOM IC FACTORS AND NEXT YEAR'S BUDGET 

The financial well being of the School Board is tied in large measure to the state funding formula and 
the tax base. Following m any years of economic expansion in the Baton Rouge economy, driven by retail sales 
and employment increases, retail sales have been suppressed  since late 1999. This is compared  to annual retail 
sales increases in excess of 5% for several years prior to that time. A recent article in the local newspaper 
indicated evidence that a weaker Baton Rouge ec onomy surfaced in th e first half of 2001 as local consumers 
spent less in key areas such as new ear sales and retail spending. However, commercial and residential real 
estate sales recorded increases from a year ago. Sales tax collections represent a major eomponent of revenue 
and all indications are that they will remain fiat in the near future. 

The initial fund balance projec ted for the General Fund for the fiscal yea r ending June 30, 2002 is 
approximately $5.1 million, after a $15.5 million budget red uction. W hile the slight improvement in the 2000- 
2001 results will increase the 2001-2002 projected fund balance to approximately $6.0 million, the recently 
reported October 1, 2001 student enrolhnent figure of 51,297 (excludes Pre-Kindergarten) is 291 students less 
than projected for Mb~ funding projected in the 2001-2002 General Fund Budget. This could result in a 
reduction of approximately $800,000, resulting in a projected fund balance of $5.2 million for the fiscal year 
ending June 30, 2002. M b~  funding excludes Pre-Kindergarten enrollment. This will result in a continued need 
to contain cost and seek other expenditure red uctions. The current state of the nation will probably result in a 
further deterioration of the sales tax base and a subsequent reduction in the General Fund Revenue. 

CONTACTING THE SCHOOL BOARD'S FINANCIAL M ANAGEM ENT 

W hile this CAFR is designed  to provide full and complete disclosure of the financial condition and 
operations of the School Board, citizens groups, taxpayers, parents, students, other parish officials, investors or 
creditors may need further details. To obtain such details, please contact Charlotte D . Placide, Deputy 
Superintendent for Operations and Budget M anagement, East Baton Rouge Parish School System , Post Office 
Box 2950, Baton Rouge, LA 70821, or by calling (225) 922-5650 during regular office hours, M onday 
through Friday, 8:00 a.m. to 4:30 p.m., central time or e-mail at eplacide@ebrpss.kl2.1a,.us. 
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The East Baton Rouge Parish School Board 

W e have audited the accompanying basic financial statemmats of the F~ast Balon Rouge Parish School Board as of and for th e year 
ended June 30, 2001 as listed in the table of contents. These fmun cial statem ents are th e responsibility of th e School Board's 
management. Our responsibility is to express an opinion on these financial statements based on our audit. 

W e conducted our audit in accordan ce with auditing standards generally accepted in the United States of America an d the stan dards 
applicable to financial audits contained in Government Auditing Standards, issued by th e Comptroller General of th e United States. 
Those stan dards require that we plan  an d perform the audit to obtain reasonable assurance about whether the falancial statements are 
free of material misstatement. An audit includes exam ining, on a test basis, evidence supporting the amounts an d disclosures in th e 
financial statements. An audit also includes as sessing the accounting principles used and significant estinmtes made by man agement, 
as well as evaluating the overall finan cial statement presentation. W e believe that our audit provides a reasonable basis for our 
opin ion. 

In our opinion, the basic finan cial statements refened to above present fairly, in all material respects, the financial position of the 
East Baton Rouge Parish School Board as of Jun e 30, 2001 an d 2000, and the results of its operations and cash flows of its 
proprietary fund type for the year ended June 30, 2001 in conform ity with accounting principles generally accepted in the United 
States of Am erica. 

In accordan ce with Government Auditing Standards, we have also issued our report dated November 16,2001, on our consideration 
of th e East Baton Rouge Parish School Boar d's internal contl:ol over financial reporting an d our tests of its compliance with certain 
provisions of laws, regulations, contracts an d grants. Thai report is an  integr al part of an  audit perform ed in accordan ce with 

Government Auditing Standards an d should be read in conjunction with this report in considering the results of our audit, 

Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as a whole. The combining 
and individual fond statements, and schedules listed in th e table of contents as supplemental inform ation are presented for purp oses 
of additional an alysis an d are not a required part of the finan cial statem ents of the East Baton Rouge Parish School Board. Such 
information has been subjeeled to the auditing procedures applied in the audit of the financial statements; an d, in our opinion, the 
information is fairly presented in all m aterial respects in relation to th e finan cial statements taken as a whole. The statistical data 
listed in the table of contents is presented for purposes of analysis an d is not a required part of th e finan cial statements of East Baton 
Rouge Parish School Board. Such inform ation has not been subjected to the auditing procedures applied in the audit of the financial 
statem ents, an d, accordingly, we express no opinion on it. 

Baton Rouge, Louisiana 
November 16, 2001 

8550 United Plaza Blvd, Suite 1001 Baton Rouge, LA 70809 1el: 225.922.4600 lax: 225.922.4611 



Cash and cash equivalents 

Receivables 

Accounts 

Sales tax 

Ad valorem 

Due from govern ments 

Inventory 

Capital as sets, net of accumulated depreciation 

TOTAL ASSETS 

ASSETS 

Acc ounts, salaries an d other payables 

Deferred revenues 

Claims payable 

Due to external parties (fidueiary fund) 
Long-term liabilties 

Due with in one year 

Due in more than  one year 

TOTAL LIABILITIES 

Invested in capital assets, net of related debt 

Restricted for: 

Capital improvements 

Compensation 

Other 

Unrestricted 

TOTAl. NET ASSETS 

The accompanying notes are an  integral part of th is statement. 

- 2- 

2001 

$ 65,417,953 

1,201,063 

11,683,805 

1,591,114 

15,338,917 

2,682,763 

71,677,075 

$ 169,592,690 

$ 8,850,323 
579,596 

11,279,202 

9,163,965 

2,839,774 

16,615,767 

49,328,627 

2000 

$ 48,493,408 

2,462,378 

11,601,264 

1,312,582 

20,412,871 

2~96,125 
46,506,891 

$ 133,485,519 

$ 6,891,900 
560,186 

6,397,550 

13,703,889 

2,935,879 

19.542.912 

50,032,316 

70,772,075 44,736,891 

33,794,282 

13,437,951 

4,017,395 

(1,757~40) 

$ 120,264,063 

22,355,694 

9,857,071 

2,720,387 

3,783,160 

$ 83,453,203 



]nstraation: 
Regular education programs 
Special ed uca tion programs 
Other ed ucation programs 

Support Services: 
Pupil support services 
Instructional staff services 
General administration services 
School administration services 
Business and ce ntral service s 
Plant operation an d maintenance 
"I ran spo rtation 
Child Nutrition 
Appropriation - charter schools 

Interest on long-term debt 

Total Governmental Activities 

Baton Rou2e, Louisiana 

.JI[INE 30~ 2001 

Proaram Revenues 
Operating Capital 

Charges for Grants an d Gran ts and 
Services Contributions Contributions 

$127,051,866 $977,971 $4,111,445 $ 
50,980,486 434,994 3,805,973 
34,893,054 1,172,933 21,151,557 

19,675,621 
15,051,260 
10,683,334 
18,642,591 
8,308,697 
38,475,183 
20~691,466 
24,437,035 
2~304,524 
70,608 

145,794 
97,661 
5,223 

142,011 
51,540 
195,063 
499,423 

5,168,449 

$8,891,062 

2,205,653 
3,593,723 
40,904 
504,753 
279,399 
497,733 
1,183,042 
15,842,623 

53,216,805 

1,475,000 

1,475,000 

General Revenues 
Taxes: 
Prope rly taxes, levied for general purposes 
Sales an d use taxes 
State revenue sharing 

Gran ts an d contributions not restricted to specific purposes 
M inimum Foundation Program 

Interest and investment earuings 
M iscellaneous 
Special items - Gain on sale of assets 

Net (Expense) 
Revenue and 
Chan ges in Net 

Asset 
Governmental 

Unit 

($121,962,450) 
(46,739,519) 
(12,568,564) 

(17,324,174) 
(11,359,876) 
(9,162,207) 
(17,995,827) 
(7,977,758) 
(37,782,387) 
(19,009,001) 
(3,425,963) 
(2,304,524) 
(70,608) 

(307,682,858) 

77,083,447 
122,957,236 
3,864,710 

134,999,246 
3,432,028 
2,008,143 
148,908 

Total general revenues an d special items 344,493,718 

Exce ss of revenues over expe nses 

Net Assets - July 1, 2000 

Net Assets - June 30, 2001 

The accompan ying notes are an  integral part of this statement. 
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36,810,860 

$120,264,063 



ASSETS 

Cash and cash equivalents 

Receivables: 

Accounts 

Sales tax 

Ad valerem tax 
Due from other funds 

Due from other governm ents 

Inventory 

TOTAL A SSETS 

Liabilities: 

Accounts payable 
Salaries payable 

Due to other ftmds 

Deferred revenues 

TOTAL L1ABm nlEs 

Bala~tee Sheet 

JLr/~ ; 30~ 2001 

Fund balances: 

Reserved for inventory 

Reserved for encumbrances 

Unreserved: 

I)esignated for sales lax plan expenditures 

Designated for costs required under consent decree 

Undesignated 

q~ TAL FUND BALANCES 

General Title I 

Proposition l 

Capital 

Projects 

$ 23,818,647 $ $ 28,027,962 

169,075 

6,143,740 

1,591,114 

309,I25 

1,629,493 

2,172,598 

$ 35.833.792 

26,087 

6,132,981 

232,524 

2,888,838 

5,361,220 

, 
$ 6,159,068 $ 36,510,544 

$ 3,421,804 $ 48,242 $ 2,716,261 
1,813,285 

20,021,563 6,068,645 

42,181 

25,256,652 

2,172,598 

2,227,633 

1,190,048 

4,986,861 

10,577,140 

TOTAL LIABILIT/ES AND 

FUND BALANCES $ 35
.833.792 

The accompanying notes are an integral part of this statement. 
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6,159,068 2,716,261 

33,794,283 

33,794,283 

$ 6,159,068 $ 36,510,544 



Proposition 2 

Discipline 

P1oposition 3 

Compensation 

1,750,000 $ 9,501,107 $ 

461.991 

628,962 

2.189,236 

1,786,852 

Child 

Nutrition 

Other 

Governmental Total 

15,362 $ 

479 

4,895,365 

607,349 

510,165 

$ 63,113,078 

202,062 

1,037,624 

6,969,094 

630,227 

11,683,805 

1,591,114 

14,019,148 

15,338,917 

2,682,763 

2,840,953 $ 13,477,195 $ 6,028,720 $ 8,208,780 $ 109,059,052 

$ 13,606 $ 39,244 $ 

13,606 

2,827,347 

2,827,347 

39,244 

13,437,951 

13,437,951 

113,103 $ 198,809 

13,474 

5,652,871 

419,639 117,776 

532,742 

96526 
990.646 

4,414,806 

5,495,978 

2,840.953 $ 13.477.195 $ 6.028.720 

5,982,930 

2,225,850 

2,225,850 
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$ 6,551~69 
1,826,759 

31,743,079 

579,596 

40,700,503 

2,263,124 

37,012,562 

16,265,298 

1,190,048 

11,627,517 

6~358,549 

$ 109.059.052 



Total Fund Balances - Govern mental Funds 

Cost of capital assets at June 30, 2001 

Less: Accumulated Depreciation as of June 30, 2001 

Buildings 

M ovable properly 

Consolidation of intern al service funds 

Elimination of interfund asseta and liabilities 

Due from other funds 

Due to other funds 

Long-tema liabilities at June 30, 2001 

Certificates of Indebtedness 

Accrued interest payable 

Compensated absences payable 

JItINE 30, 2001 

qotal net assets at June 30, 2001 - Governmental Activities 

The accompanying notes are an integral part of this statement. 
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170~58,459 

68,358,549 

(75,882,579) 
(22,898,805) 71,677,075 

(22,579,114) 
22,579,114 

(905,000) 
(20,706) 

(18,550,541) 

(295,314) 

(19,476,247) 

$ 120 264
,063 



~REVENUES 
Local sources: 

Ad valorem taxes 

Sales and use tax 

F, am ings on investmenls 

Extended Day Program tuition 

Other 

Slate sources: 
Urtrestrieted gran ts-in-aid, M FP 

Reverme sharing 

Restricted gran ts-in-aid 

Fed eral gr ant~ 

TOTAL RtW ENUES 

EXPENDITURES 
Current: 

In struction: 

Regular ed uealion programs 

Special education progr ams 
Other educa tion progr am s 

Support: 

Pupil support service s 
In structional staff services 

General administration services 
School administration services 

Business an d ce ntral services 
Plant operation arid m aintenance 

~ranspo ~ation 

Child Nutrition 

Appropriation-Charter schools 

Consent Dec ree 
Facility acquisition and construction 
Debt service - Principal 

Debt service  - Interest 

TOTAL EXPENDITURES 

General Title ] 

75,788,351 
65,425,555 
1,575,847 

540,142 

1,999,596 

130,352,247 

3,864fl10 
4,141,823 

483,499 13,664,057 

284,171,770 13,664,057 

103,440,145 

43,009,888 

12,717,304 10,844,594 

15,212,942 

10,005,754 

7,468,047 

1'7,219,604 
7,691,522 
39,082,228 

21,090,464 

2,304,524 

9,910,798 

1,259,218 
865,000 

90,382 
291,367,820 

EXCESS OF REVENUES OVER 

(UNDER) EXPENDITURES (7,196,050) 
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370,808 

1,176,477 

918 

t~oposition 1 

Capital 

Projeck~ 

$ 
29,304,763 

1,305,826 

1,475,000 

32,085,589 

125,341 

306.827 

128,018 

151,711 9,144,655 

78,967 

12,751,493 

912,564 

12,270,177 

21,849,000 

10,238,589 

PIopo sition2 

Discipline 

4,609,910 

68,074 

4,677,984 

1,893,442 

59,599 

20,820 

795,358 

105,657 

48~46 
122,194 

252,173 

45,841 

3,343,830 

1,334,154 



Proposition 3 
Compen~tion 

23,617,010 
430.171 

24,047,18] 

10,198,387 

3,754,601 

929,099 

1,434,983 

685,783 

260,387 
1,011,592 
299,297 

1,066,576 

825,596 

20.466.301 

3.580.880 

Child 

Nutrition 

- $ 

5,009,858 

4,646,999 

15,842,623 

25,499,480 

24,339,431 

24,339,431 

Other 

Governmental Total 

1,295,096 $ 

806,418 

5,087,962 
13,996,841 

21,186,317 

2,701,010 

4,050,302 

10,290,898 

1,844,267 

2,523,436 
46,617 

272,123 

166,076 

391,386 

22,286,115 

77,083A47 
122,957,238 

3,379,918 
540,142 

9,290,872 

134,999,246 

3,864,710 

9,229,785 
43,987,020 

405,332,378 

118,232,984 

50,874,390 
34,802,715 

19,658,358 

14,622,448 
8,131,542 

18,625,513 

8,284,913 

50,088,729 

22,040,868 

24,339,431 
2,304,524 

9,910,798 

13,529,395 
865,000 

90,382 
396,401,990 

1,160,049 (1,099,798) 8,930,388 

- 8- 



~aton Rguge, Louisiana 

Operating transfers in 

Operating transfers out 
TOTAl. OTHER FINANCIN G 

SOURCES (USES) 

OTH ER USES 

I:tu~d balances, June 30, 2000 

General 

1,710,380 

(4,125,000) 

(2,414,620) 

(9,610,670) 

20,187,810 

FUND BALANCES, JUNE 30, 2001 $ 10,577,140 

"D~e accompan ying holes arc an integral part of this statement, 
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Proposition 1 

Capital 

ProjccLg 
Pr oposition 2 

Discipline 

$ $ 1,200,000 $ 

(912,564) 

(912,564) 1,200,000 

11,438,589 1,334,154 

22,355,694 1,493,193 

$ 33,794,283 $ 2,827,347 



Proposition 3 
Compen.~ lion 

$ $ 

Child 
Nutrition 

(190,387) 

(190,387) 

Other 

Govem menlal Total 

$ 2,925,000 

(607,429) 

2,317,571 

S 5,835,380 

(5,835,380) 

3,580,880 969,662 1,217,773 8,930,388 

9,857,071 4,526,316 1,008,077 59,428,16] 

$ 13,437,951 $ 5.495.978 $ 2,225,850 $ 68,358,549 
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Total Net Changes in Fund Balance  - Governmental Funds 

Capital Assets: 
Capital outlay capitalized 
Depreciation expense for year ended June 30, 2001 

Change in net assets of intern al service funds 

Long Term Debt: 
Principal portion of debt service paym ents 
Excess of interest paid over interest acrued 
Excess of compensated absence s used over am ounts e~m ed 

Change in Net Assets - Govern m ental Activities 

The acco mpanying notes are an integral part of this statement 

$ 8,930,388 

$ 29,468,809 
(4,298,626) 25,170,183 

(332,736) 

865,000 
19,776 

2,158,249 3,043,025 

$ 36,810,860 



ASSETS 

Cash and cash equivalents 

Due from other funds 

Reimbursements receivable 

TOTAL ASSETS 

Liabilities: 

Accounts payable 

Claims payable 

TOTAl. LIABILITIES 

Net Assets: 

Unrestricted 

TOTAl. LIABILITIES AND 
NET ASSETS 

JUN~; 30~ 2001 

The accompan ying notes are an  integral part of this statem ent. 
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lntem al 
Service 

Fund 

$ 2,304,875 
8,559,966 

570,836 

$ 11.435.677 

$ 451,789 
11,279,202 

11,730,991 

(295,314) 

$ 11,435.677 



Premiums received 

TOTAL OPERATIN G REVENUES 

Claims expense 

Insurance prem ium s 

Capitation payments 

Administrative fees 

TOTAL OPERA TING EXPEN SES 

NET OPERA TIN G IN COM E 

Interest income 

TOTAL NON-OPERATING IN COM E 

Change in net assets 

Net AsseL% at June 30, 2000 

NET ASSETS, AT JUNE 30, 2001 

The accompanying notes are an integral part of this statem ent 
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Internal Service 

Fund 

$ 53,773,745 

53,773,745 

32,913,529 

2,729,155 

15,246,310 

3,269,597 

54,158,591 

(384,846) 

52,110 

52,110 

(332,736) 

37,422 

(295,314) 



Baton Rouse. Louisiana 
, ~/4 171 .N W ~ . PR N PR ] 

Cash premiums received 
Cash paid in claim s and benefits 

Cash paid for ext,enses 
NET CASH PROVIDED BY 

(USED IN) OPERATING ACTIVITIES 

Advance s from other funds 
NET CASH PROVIDED BY 

(U SED IN)NONCAPITAL FIN ANCIN G ACTIVITIES 

Interest ince me 
NET CASH PROVIDED BY 

(U SED IN) INVESTING ACTIVIT[ES 

NET INCREASE IN CASH 

Cash at beginning of year 

CASH AT END OF YEAR 

Reeoneilialinn of oneraline incom e (loss3 to net cash t)rovided 

Operating income (loss) 
Adjustments to reconcile operating income (loss) to 
net cash provided by (used in) operating aotivities: 

Changes in : 

Reimbursement receivables 
Accounts and claim s payable 

NET CASH PROVIDED BY 
OPERATING ACTIVITIES 

The accompanying notes are an  integral part of this statemtmt. 
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Intern al Service 

Fund 

$ 54,752,605 

(45,841,687) 
(2,989,404) 

5,921,514 

(4,565,834) 

(4,565,834) 

52,110 

52,110 

1,407,790 

897,085 

$ (384,846) 

978,860 

5,327,500 

5,92|,514 



ASSETS 

Cash and cash equivalents 

Accounts receivable 

Due from other funds 

TOTAL ASSETS 

LIABILITIES 

Benefits payable 

Salaries payable 

Payroll withholdings payable 

Am ounts held for oth er groups 

TOTAL LIABILITIES 

JUNE 30~ 2001 

The accompan ying notes are an  integral part of this statement. 
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Agency 

Funds 

$ 4,329,523 

78,679 

9t163,965 

$ 13
,572,167 

$ 1
,693,078 
5,742,855 

1,806,711 

4,329,523 



2 

A 

The East Baton Rouge Parish School Board (School Board) is a corporate body created under Louisiana Revised Statutes l 7:51. 
A board consisting of 12 members (the Board) elected fi'om legally established districts is charged with the management an d 
operation of the school system. 

The school system is composed of a central office, 101 schools and 11 support facilities. Student enrollment as of October 2000 
was approximately 54,500. The School Board employs approxim ately 7,500 persons, approxim ately 4,000 of whom are directly 
involved in the instructional process. The remainder provide an cillary support such as general administration, repair an d 
maintenance, bus transportation an d food service. The regular school term norm ally begins during the latter half of August an d 
runs un til th e end of M ay. 

The School Board complies with Generally Accepted Accounting Principles (GAAP). The School Board's reporting entity 
applies a)l relevant Governmental Accounting Standard~ I~oard (GASB) pronouncements. Proprietary funds apply Financial 
Accounting Standards Board (FASB) pronouncements and Accounting Principles Board (APB) opinions issued on or before 
November 30, 1989, unless those pronoun cements conflict with or contradict GASB pronoun cements, in which case, GASB 
prevails. 

This financial report has been prepared in conform ity with GASB Statement No. 34, Basic Financial Statements - and 
Management's Discussion andAnalysis -for State andLocal Governments, issued in June 1999. Although the School Board is 
not required to issue financial statem ents in acco rdan ce with GASB Statem ent N o. 34 until the year ending Jan e 30, 2002, 
management has decided that early im plementation will allow for free tuning of the presentation and better accumulation of the 
necessary database well in advan ce of the required date. The following is a sum mary of the School Board's significant policies: 

A. Financial Reoo rtin~ Entity 

GASB Statement 14 establishes criteria for determ ining th e governm ental reporting entity and component units that 
should be included within the reporting entity. Under provisions of this Statement, th e School Board is considered a 
primary government, since it is a special purpose government that has a separately elected governing body, is legally 
separate, and is fiscally independent of other state or local governments. As used in GASB Statement 14, fiscally 
independent means that the School Board may, without the approval or consent of another governmental entity, determine 
or modify its own budget, levy its own taxes or s~t rates or charges, and issue bonded debt. The School Board also has 
no component units, defined by GASB Statement 14 as other legally separate organizations for which the elected  School 
Board members are financially accountable. There are no other primary governments with which the School Board has a 
significant relationship. 

Certain units of local government over which the School Board exercises no authority, such as the City-Parish 
governm ent and other independently elec ted officials, are excluded  from th e accompanying finan cial statements. These 
units of goverJnnent ar e considered separate from th ose of th e parish School Boar d. The School Board is not a 
component unit of an y oth er entity an d does not have an y component un its which require inclusion in the general purpose 
financial statements. 
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2 

B. Fund A_ceountj Rg 

C 

(continued) 

The financial transactions of the School Board are recorded in individual funds and account groups, each of which is 
considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self- 
balan cing accounts th at comprise its assets, liabilities, fund balances, revenues and expenditures, or expenses as 
appropriate. 

Funds of th e School Board are classified into three categories: Governm ental, Proprietary and Fiduciary 

Governmental Fund Tvoes 

General Fund - The General Fund is the general operating fund of th e School Board. It is used to account for al 
fmancial resources except th ose required to be aeco un ted for in an other fund. 

SpecialRevenue Funds - Special Revenue Fun ds are used to account for the proceeds of specific revenue sources (other 
than expendable trusts or major capital projects) that are legally restricted to expenditures for specified purposes. 

Capital Projects Fund - The Capital Projects Fund is used to accoun t for all resources an d expenditures of those 
resources for major capital improvements. The revenues of this fund currently consist of sales and use taxes, approved 
for the specific purposes of construction an d facility enhancements. 

~ e _lm2L Fund Type: 

lnternal Service Funds -lntemal Service Funds are used to accoun t for the financing of services provided by one 
department or agency to other departments or agencies of th e governm ental unit, or to other governmental units, on a 
cost-reimbursem ent basis. The W orkers' Compensation Fund, the Risk M an agement Fund and the M edical Insurance 
Fund ar e reported as lntem al Service Funds. 

Fiduciary.Fund Typ es: 

Agency Funds  - Agency Fun ds are used to account for as sets held by the School Board as  an  agent for individuals, private 
organiz~ations or oth er governmental un its an d/or other funds. 

The Statement of Net Assets an d the Statement of Activities display information about the reporting government as a 
whole. These statements include all the finan cial activities of th e School Board, except for the Fiduciary Fund. The 
Fiduciary Fun d is only reported  in the Statement of Net Fiduciary Assets at the Fun d Finan cial Statement level. 
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C. Basis of Aceountinw'/vleasureraenl Focu (continued) 

(eontinued) 

The GW FS were prepared using the econom ic resources measurem ent focus and the accrual basis of accounting. 
Revenues, expenses, gains, losses, assets and liabilities resulting from exchange or exchange-like transactions are 
recognized when the exchange occurs (regardless of when cash is received or disbursed). Revenues, expenses, gains, 
losses, assets and liabilities resulting from non-exchan ge tran sactions ar e recognized in accordance with th e requirements 

of GASB No, 33, Accounting and Financial Reporting for Non-exchange transactions. 

Program _Revenues 

Program revenues included in the Statemenl of Activities derive directly from parties outside the School Board's 
taxpayers or citizenry, as a whole; program revenues reduce the cost of the function to be finance d from the school 
board's general revenues. 

The School Board reports all direct expenses by function in the Statement of Activities. Direct expenses are those 
that are clearly identifiable with a function. Indirect expenses of other functions are not allocated to those functions 
but are reported separately in th e Statement of Activities. Depreciation expense which can  be specifically identified 
by function is included in th e direct expenses of each function. Depreciation on buildings is assign ed to th e 'General 
Administration' function due to the fact th at school buildings serve man y purposes. Interest on general long-term debt 
is considered an  indirect expense and is reported separately on th e Statement of Activities. 

The accounting and financial reporting treatm ent applied to a fund is determ ined by its measurement focus. All 
Governm ental Fun ds are accounted for using a curran t financial resour ces measurement focus. W ith this m easurement 
focus, only curt'eat assets an d current liabilities generally are included on th e balan ce sheet. Operating statements of 
these funds present increases O.e., revenues and other financial sources) and decreases (i.e., expenditures and other 
finan cing uses) in net current assets. 

The Proprietary Fund type is accounted for on a flow of economic resour ces measurement focus. W ith this meas urement 
focus, all as sets an d all liabilities associated with the operation of these funds are included on the balan ce sheet. The 
Proprietary Fun d type's operating statement presents increases (e.g., revenues) an d decreases (e.g., expenses) in net total 
assets. 

Governm ental an d Agency Funds are aceounted for on the modified accru al basis of accounting. Under th is basis of 
accounting, revenues are recognize d in the accotmting period in which th ey become susceptible to accru al - that is, when 
they become measurable an d available to pay current period liabilities. Such revenue items included ad valorem taxes, 
sales taxes and state an d federal entitlem ents. Sales an d use taxes and ad valorem taxes are considered "available" when 
expected to be collected within the next two months. Revenue from state an d federal gran ts are recorded when the 
reimbursable expenditures have been incurred. 

Expenditures are generally recognized under th e modified accru al basis of accoun ting when th e related fund liability'is 
incurred. Costs of accum ulated un paid vacation, sick leave and oth er employee benefit am ounts ar e reported in the 
period due and payable rather than  th e period earned by employees, an d general long-term obligations prineipal mad 
interest paym ents are recognized only when due. 

~ 18- 



A 

C 

D 

(continued) 

(continued) 

The Proprietary Fund type is accounted for using the accrual basis of aco ounting; revenues are recognized when earned 
and expenses are recognized when incurred. 

The School Board follows th ese procedures in establishing the budgetary data reflected in the combined financial 
sta tem ents: 

The General Fund and th e Special Revenue Funds are the only funds with legally required budgets. The General Fund 
budget an d the Special Revenue Fun ds' budgets are adopted on an  annual basis. These budgets include proposed 
expenditures an d the means of financing th em. 

The Capital Projects fund's budget is adopted on a project basis, since such projects may be started and completed at any 
lim e during the year or m ay extend beyond one fiscal year . 

Prior to September 15, th e Superintendent submits to the Ad-Hoc budget conunittee a proposed annual appropriated 
budget for the General Fund for the fiscal year commencing the prior July 1. Public hearings are conducted to obtain 
taxpayer comments. Upon submission to th e Board, th e General Fun d budget is legally enacted through adoption by the 
Board. 

Formal budgetary integration is employed as a management control device during the year for the General Fund an d 
Special Revenue Funds. For the Capital Projects Fun d, the level of budget control is at the fund, depaxlmenl or project 
level, and expenditures/eneum bran ces by policy should not exceed appropriations. The School Board approves budgets 
at the fund level, an d th e Superintendent is authorized to tran sfer amoun ts between line items within an y fund. 

1"he General Fund budget is prepared on th e modified accrual bas is of accounting. Unencumbered appropriations in th e 
General Fund lapse at th e end of the fiscal year . Encum bered appropriations at year end th at have been approved by th e 
Board are generally expended during th e next fiscal year's operations, assuming that the un derlying liability is ultimately 
incurred. Budgeted an aounts ar e as originally adopted or as amended by th e Boar d. Legally, th e Board must adopt a 
balanced budget; th at is, total budgeted revenues and other finan cing sources including fund balan ce m ust equal or 
exceed total budgeted expenditures an d oth er financing uses. State statutes require the School Board to am end its budgets 
when revenues plus projected revenues within a fund are expected to be less than budgeted revenues by five percent or 
more an d/or expenditures within a fun d are expected to exeeed budgeted expenditures by five percent or more. 

Special Revenue Funds' budgets th at are not grun t-oriented have annual appropriated budgets adopted prior to September 
15 by th e Board. Grant funds are included  in Spec ial Revenue Fun ds, an d th eir budgets are adopted at th e time th e gran t 
applications are approved by th e grantor. Unencumbered appropriations of gran t-oriented Special Revenue Funds are 
reappropriated at th e beginning of the following fiscal year . Unencumbered appropriations of certain nongran l-oriented 
Special Revenue Funds lapse at th e end of th e fiscal year . These budgets are adopted on a m odified accrual basis. 

E. Encumbrances 

Encum bran ces represent comm itm ents related to unperform ed contracts for goods or services. Encum brances outstanding 
at year end in th e Governmental Funds Balan ce Sheet ar e reported as  reserv ations of fund balan ce. These outstanding 
encum brances ar e added to th e budget in th e subsequent year an d are reported as  expenditures when incurred. 
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F 

(continued) 

Cash and cash equivalents include interest-bearing demand deposits an d short-term investments (usually tinge certificates 
of deposit), including investm ents in the Louisiana Asset M an agement Pool, as described below, with a maturity date 
within three (3) months of the date of acquisition. 

State statutes authorize the School Board to invest in United States bonds, treasury notes, or certificates an d time deposits 
of state banks organized under Louisiana law and national banks having prin cipal office s in Louisiana. In addition, local 
governments in Louisiana are authorized to invest in the Louisian a Asset Man agement Pool, Inc. (LAM P), a nonprofit 
corporation form ed by an initiative of the State Treasurer an d organized un der the laws of th e State of Louisiana, which 
operates a local governm ent investm ent pool. 

The School Board m aintains four checking acco unts, exclusive of the individual schools' bank accounts, with the School 
Board's fiscal agent bank. These four accounts are th e consolidated cash accoun t an d three interest bear ing imprest 
accounts for disbursements of payrolls, disbur sements to vendors, and health care providers. 

Interest earn ed on investm ents is distributed to the individual funds bas ed on the invested balan ce of the participating 
fund during th e year. 

G. Invento~  

Inventory of th e general fund is stated at average co st an d consists of expendable supplies held for consumption. The 
costs of inventory items are recognized as expenditures when used. The reportable inventories are equally offset by a 
fund balance reserve which in dicates th at they do not constitute ~'available spendable resources" even though they are a 
component of total assets. 

Inventory of the Child Nutrition Special Revenue Fund consists of food pur chased by the School Board an d co mmodities 
gran ted by the United States Department of Agriculture (USDA) flu'ough the Louisian a Department of Agriculture an d 
Forestry. Inventory  item s pur chased are valued at average cost. Costs ar e recorded as expenditur es at th e time individual 
items are consumed (consumption method). Commodities are assigned values based on inform ation provided by the 
USDA, also on average cost bas is. The amoun t nf co rnmodity inventory is included in deferred revenue un til consumed. 

H . Capital Assets 

All capital assets ar e capitalized at historical cost, or estimated historical cost for assets where actual historical cost is not 
available. Donated assets are recorded as capit~l assets at th eir estimated fair market value at the date of donation. The 
School Board maintains a threshold level of $5,000 or more for capitalizing capital assets. 

Capital assets are recorded in th e GW FS, but ar e not reported in th e FFS. All capital assets ar e depreciated using th e 
straight-line m ethod over th eir estim ated useful lives. Since surplus assets are sold for an imm aterial am oun t when 
declared as no longer needed for public school purposes by the School Board, no salvage value is taken into 
consideration for depreciation purposes. Useful lives vary f~om 25 to 50 years for buildings, and 5 to 20 years for 
equipm ent. 
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nil 

(continued) 

Portions of fund balances are reserved for futur e use and, therefore, ar e not available for appropriation or expenditure. 
Designations of unreserved fund balan ces in Governmental Fund types indicate the School Board's plan s for the use of 
finan cial resources in a future period. 

I nterfund 3~r _ansactions 

Dar ing file course of normal operations, th e School Board has numerous tran sactions between funds, including 
expenditures an d transfers of resources to provide serv ices, co nstruct as sets, and serv ice debt. The accompan ying basic 
finan cial statements generally reflect such transactions as operating transfers. 

K. Compensated Absences 

Teachers an d oth er school employees accrue from 10 to 12 days of sick leave per year depending upon the number of 
months worked. Sick leave may be accum ulated without lim itation. Upon employees' death or retirement, unused 
accumulated sick leave of up to 25 days is paid to employees or th eir heirs at the employees' current rate of pay. The 
accru al computation for earned sick leave is calculated on a 25-day m aximum  per employee an d includes salary related 
payments. Sick leave is not payable upon discharge or termination (non-retirement). Upon retirement, accum ulated sick 
leave may be used in the retirement benefit computation as earned serv ice. Extended sick leave will be paid at 65% of 
salary with a maximum of 90 days allowed every six years for teachers an d bus drivers. Extended sick leave for all other 
employees will be paid at 50% of sala]y with a maxim um  of 25 days annually. 

All 12-month employees eani from 10 to 20 days of annual vacation leave per year depending on length of service with 
the School Board. Such leave is credited on a pro rata basis at the end of each payroll reporting period and accum ulates. 
A maximum of 400 hour s of unused annual leave is carried over to future periods and may be paid to the employee upon 
term ination of employm ent. 

Sabbatical leave may be granted for medical/professional. Any employee with a teaching certificate is entitled, subject to 
approval by the school board, to one (1) semester of sabbatical leave after three (3) years of continuous services, or tw o 
(2) semesters of sabbatical leave afier six (6) or more years of continuous service. Sabbatical leave will be paid at 65% 
of salary . Sabbatical leave, which involves professional and cultural improvement, provides a continuing benefit to the 
employer and should not be accru ed. Since sabbatical leave for medical purposes requires a doctor's certificate prior to 
its being granted, it is sim ilar to an  extended sick leave benefit and should not be aeerued as sabbatical leave benefits. 
Consequently, sabbatical leave benefits are recorded as current expenditures (in the FFS) in the period paid. 

L. Estim ates 

The preparation of finan cial statements in conform ity with generally accepted accounting principles requires management 
to m ake estim ates an d assumptions th at affect th e reported am ounts of assets an d liabilities and disclosure of contingent 
assets an d liabilities as of the date of th e fman cial statem ents an d th e reported  am ounts of revenues an d expenses during 
th e reporting period. Actual results could differ from th ose estim ates. 

- 21 - 



GASB Statement 34 creates new basic financial statements for reporting on the School Board's fmancial activities. The 
financial statements now include government-wide financial statements prepared on the ace rual basis of acc ounting, and 
fund financial statements which present information for individual major funds rather than by fund type which had been 
the method of presentation in previously issued tinan eial statementS. Non-major funds are presented in total in one 
column in th e fund financial statements. 

The implementation of GASB Statem ent N o. 34 caused th e opening fund balan ce at June 30, 2000 to be restated in tenns 
of Net AssetS as follows: 

Governmental Funds' Fund Balan ce, Jun e 30, 2000 

Add: Capital Assets as of June 30, 2000: 
Cost 
Accumulated Depreciation 

Long-Term Debt at Jun e 30, 2000: 
Bond Principal 
A ce nzed Interest 
Compensated Absences 

Add: Consolidation of intern al service fun ds 

N et Assets at Jun e 30, 2000 

$ 59,428,162 

$ 153,190,364 
( 106,6.83 4.,~  46,506,891 

( 1,770,000) 
( 40,480) 
1" 20,708,791) ( 22,519,271) 

3~  

At year end, the carrying amount of the School Board's deposits was $50,747,475 an d the bank balance was $58,934,127. 
Of the bank balance, $988,057 was insured by federal depository insuran ce, $57,813,967 was collateralized by securities 
held by the pledging finan cial institutions' trust department or agent in the name of the School Board (GASB Category 2), 
and $132,103 was collateralized by securities heht by the fman cial institutions' or by its trust department or agent, but not 
in the School Board's name (GASB Category 3). Securities that may be pledged as collateral consist of obligations of the 
U.S. Govelm nent an d its agencies; obligations of th e State of Louisian a an d its municipalities an d school districts. 
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Investm en~ 

(co ntinued) 

The School Board also invested $19,000,000 in the Louisiana Asset Management Pool (LAMP), a local government 
investment pool. In acco rdan ce with GASB codification section 150.126, LAM P investm ents are not categorized anaong 
the th ree risk categories as provided by OASI3 codification section I50.125 because the investm ent is not evidenced by 
securities that exist in physical or book entry form . LAM P is administered by LAM P, Inc., which is a nonprofit 
corporation organized under th e laws of the State of Louisiana, which was form ed by an initiative of the State Treasurer 
in 1993. Only local governm ents having co ntracted to participate in LAM P have an  investm ent interest in its pool of 
assets. The primary objective of LAMP is to provide a safe environment for the placement of public funds in short-term, 
high quality investm ents. LAM P investm ents are restricted to securities issued, guaranteed, or backed by the U.S. 
Treasury, the U.S. governm ent or one of its agencies, enterp rises, or instrumentalities, as well as repurchase agreements 
collateralized by those securities. ]"he dollar weighted average portfolio maturity of LAM P assets is restricted to not 
more th an  90 days, an d consists of no securities with a maturity in excess of 397 days. LAM P deposits may be redeemed  
at par at an y tim e without penalty or loss of interest. Due to the short-term  nature of the LAM P portfolio an d the 
imra ediate access at par feature, investm ents in LAM P are considered cash equivalents by the School Board. 

LAM P operates in a man ner consistent with the SEC's Rule 2a7 of th e Investment Company Act of 1940. LAM P 0ses 
am ortized cost rath er th an  m arket value to report net assets to compute share prices. Accordingly, th e fair value of th e 
position in LAMP is the same as the value of LAM P. 

Ad valorem taxes were levied by the School Board on Jun e 29, 2000 for the calendar year 2000, based on the as sessed valuation 
of property as of January 1 of the calendar year. The taxes become due on December I of each year, and become delinquent on 
December 31. However, before the taxes can be collected, the assessment list (tax roll) must be submitted to the Louisiana "l~x 
Commission for approval. From th e day the tax roll is filed in the parish Clerk of Court's Offi ce, it shall act as a lien on each 
specific piece of real estate thereon assessed, which shall be subject to a legal mortgage afier the 31 't day of December of the 
current year for the payment of the tax due on it. The taxes are generally collected in December, January, and February of the 
fiscal year. A list of property on which taxes have not been paid is published in the official journal be the East Baton Rouge 
Par ish Tax Collector Office, which is a division of th e Eas t Baton Rouge Par ish Sheriff's Departm ent. If taxes ar e not paid 
within th e period stipulated in the public notice, the property is sold for taxes due at a tax sale, usually held prior to th e end of 
th e School Board's fiscal year . 

The following is a summary of authorized an d levied ad valorem taxes 

Parishwide taxes: 
Constitutional lax 
Special m aintenan ce tax 
Special tax - additional aid to public schools 
Special tax  - additional teachers 
Special tax - employee salaries and benefits 
Special tax - employee salar ies and benefits 
Special tax - replacing reduced state an d local receipts 
Special tax - employee salar ies an d benefits 
Special tax - employee salaries an d benefits 
Special tax - support ADAPP 
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Authorized Levied 
M illage M illage _  Expires 

5.25 
1.04 
6.50 
2.78 
1.86 
7.14 
4.98 
5.99 
7.19 

.72 

5.25 
1.04 
6.50 
2.78 
1.86 
7.14 
4.98 
5.99 
7.19 

.72 

N ot applicable 
2006 
2003 
2004 
2004 
2008 
2007 
2006 
2003 
2006 



5. AD (continued) 

Under the Louisiana Constitution, ad valorem taxes other than Constitutional and Bond taxes must be renewed by popular vote 

every ten (10) years. 

All property taxes are recorded in the General and Alcohol an d Drug Abuse Funds on th e basis explained in Note 2C, Revenues 
in such funds are recognized in the accounting period in which they become measurable and available. Property taxes are 
considered measurable in the calendar year of the ta>: levy. Estimated uncollectible taxes are those taxes based on past 
experience which will not be collected in the subsequent year and are primarily due to subsequent adjustments to the tax roll. 
Available mean s due, or past due, and receivable within the current period an d collected withinthe current period or expected to 
be collected soon enough th ereafter to pay liabilities of the current period. The remaining properly taxes receivable are 
considered available because they are substantially collected within 60 days subsequent to year end. 

Historically, vi~ lally all ad valorem taxes receivable were collected since they are secur ed by property; therefore, th ere is no 
allowan ce for uncollectible taxes. 

The following presentation restates capital as sets from the general fixed asset account group at June 30, 2000: 

Cost at June 30, 2000 (as reported 
in th e general fixed as set 

account group) 
Items below th e established 
capitalization th resho]d for 
capital assets 

Cost of Capital Assets, 
June 30, 2000 

Aecum . Dep., June 30, 2000 

Buildings Furnitur e Construction 
and and in 

Land l_m_provements Equipment Process Total 

$ 6,227,746 $ 110,519,322 $ 91,848,911 $ 471,004 $209,066,983 

6,227,746 105,612,696 40,878,918 

_ ~ 37,405 32,446,068 

471,004 

55.,876,619 

153,190,364 

106~83,473 
Capital assets, net of depreciation, 
at June 30, 2000 $ 

_  6.227~7_4~_ $=31.~75~2_9d ~ ._432.850 $ _ 4~A)9_4 ~_A6.50~ _~8_91 
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6. CAPITAL ASSETS (continued) 

Capital assets and depreciation activity as of an d for the year ended June 30, 2801 are as f~llows: 

Cost at June 30, 2000 
Additions 
Deletions 
Cost at June 30, 2001 

Depreciation 

Accum ulated depreciation, 
June 30,2000 

Additions 
Deductions 
Accum ulated depreeimion, 
June 30,2001 

Buildings Furniture Construction 
and an d in 

Lan d .lmprovem ent__.s _ Equipm ent _  
Process Total 

$ 6,227,746 
2,664,547 

(____ _ -__:.3 
8 8922.~ 93 

$ 105,612,696 
9,654,551 

( 720,511) 
_  114,546,736 

74,237,405 
2,365,685 
720,511) 

$ 40,878,918 
3,275,103 

(._ _ _ !1~80~04_3 
32,673.8L7 

32,446,068 
1,932,941 

L 11,480,2043 

_ _ _75,882,579 _ 22,898,80_5 

$ 471,004 
14,345,613 

( 47100.Q~ ) 
__  14,3456.6~13 

$ 153,190,364 
29,939,814 

C_12,671,719) 
_  170,458,459 

106,683,473 
4,298,626 

L4L200,715) 

_  
98,781,384 

Capital as sets, net of acc umulated 
depreciation, at June30,2001 ~==~_8~.a293 ~ ,664.157 $~ 775:0L2 ~  ~_7_~ O~__ 

Depreciation expense of $4,298,626 for the year ended June 30, 2001 was charged to the following govem menta] 

functions: 

Instruction: 
Regular education prog;ram s 
Special education program s 
Other educational progr am s 

Support: 
lnst~ etional staff services 
General administration services (includes buildings) 
Business and central serv ices 
Plant operation an d maintenance 
Transportation 
Child nutrition 

$ 
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57,376 
5,012 
50.000 

96,912 
2,392,149 

3,240 
33,972 

1,557,235 
__  102 730 

~__ a 2~  6&6 



Plan Description - Substantially all School Board employees participate in either the Teachers' Retirement System or the School 
Employees' Retirement System (the Systems), which are cost-sharing, multiple-employer public employee retirement systems. 
Each system is administered and controlled at the Slate level by a separate board of trustees with contribution rates and benefit 
provisions approved by the Louisiana Legislature. Participation in the Teachers' Retirement System is divided into two plans - 
the Teachers' Regular Plan an d the Teachers' Plan A. Ten years of service credit is required to become vested for retirement 
benefits an d five years to become vested for disability and survivor benefits under each plan . 

Each of th e Syslems issues an annual publicly available finan cial report th at includes financial statements and required 
supplem entary inform ation for th e system . These repm~s m ay be obtained by writing or calling: 

Teachers Retirement System - 8401 United Plaza Blvd. 
P. O. Box 94123, Baton Rouge, Louisiana 70804-9123 
(225) 925-6446 

School Employees' Retirement System - 8660 United Plaza Blvd. 
Baton Rouge, LA 70809 
(225) 925-6484 

Funding Policy - Contributions to the plan s are requhed and determined by State statute (which may be amended) an d are 
expressed as a percentage of covered payroll. The co n'a'ibntion rates in effect for th e year ended ~une 30, 2001, for'the School 
Board an d covered employees were as follows: 

_S c.hoo] Board_ .__Em~ oyees 
Teachers' Retirement System : 
Regular Plan  
plan A 

School Employees' Retirement System 

14.20%  
14.20% 

8.00% 
9.10%  
6.35%  

As provided by Louisiana Revised Statute 11 : 103, th e School Board's contributions ar e determ ined by actuarial valuation and 

are subject to change each year basefl on the results of the valuation for the prior fiscal year. 

The contributions made to th e systems for the past three fiscal years which substan tially equaled the required contributions for 
each of th ese years were as follows: 

Teachers' Retirem ent System : 
Regular Plan  
Plan  A 

School Employees' Retirem ent System 
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2091 _ 2000 __  1999 

$ 24,713,719 $ 24,655,346 $ 25,362,367 
465,250 609,838 689,120 

1,309,965 
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The School Board, in accordance with State statutes, provides certain postemploym ent health care and life insurance benefits to 
its retired employees. Substantially all of the School Board's employees may become eligible for such benefits upon reaching 
retirement age. For the year ended June 30, 2001, th e School Boar d paid approxim ately 90% of th e health insurance prem iums 
for retired employees. Retirees contribute 10%  of th e retiree only coverage an d one-half of the cost of dependent coverage. 
Retirees who are eligible for Parts A and B of M edicare are exempt from the 10% contribution. The eost of retirement health 
care is recognized as an expenditure as premiums are paid. For fiscal year 2001, the School Board's cost for providing all health 
care and life insurance benefits to the 4,032 ietired employees and theft dependents amounted to $14,687,947. 

The School Board has a continuing future obligation for life insurance an d health care benefits for retired teachers and 
noninstructional employees an d their dependents. "['his future liability is not funded but will be payable by the General Fund out 
of future years' operations. Although actuarial consultants estimated that this future liability is significan t, current generally 
accepted accounting principles as set fo~h by the Governmental Accounting Standards Board do not require th e recording of 
this liability in the bas ic finan cial statements. 

The following is a summary of the changes in general long-term obligations for the year ended June 30, 2001 

Balance at July 1, 2000 
Additions 
Deductions 
Balance at June 30, 2001 

Certificates 

Absences Indebtedness Total 

$ 20,708,791 
11,099,359 

( 13,257,609) 
L_~ Lg.550.541 

$ 1,770,000 $ 22,478,791 
11,099,359 

( 865,000) (. 1J~4 122,609) 

The following is a summary of the current (due in one year or less) an d the long-term (due in more than one year) portions of 
long-term obligations as of Jun e 30, 2001. 

Current 
Long-Term  

Total 
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Certificates 
Compensated of 
Absences Indebtedness Total 

$ 1,934,774 
16,615,767 

L  18,~_o~ I, 

$ 905,000 

L  9_05+0_0_0 

$ 2,839,774 
__  16,615,767 



(contkmed) 

Debt Service Expenditures reported in the Governmental Fund's statement of revenues, expenditures and chan ges in fund 
balances consisted of the following: 

Principal 
Interest 

Ce~ifieates 
of 

Indebtedness 

$ 865,000 
. 90,382 

For the purpose of purchasing temporary buildings, the School Board has issued $1,100,000 of certificates of indebtedness, 
bearing interest at a stated rate of 4.98%  which are scheduled to mature serially over a five year period ending February 1, 
2002. Term s of th e certificates call for semi-annual interest payments an d axarun l principal paym ents. 

For the purpose of purchasing new busses as well as paying off prior lease obligations on busses, the School Board has issued 
$3,025,000 of ce rtificates of indebtedness. These certificates bear interest at 5.15% an d are scheduled to mature serially over a 
four ),ear period ending Febru ary 1, 2002. Term s call for semi-annual interest payments and annual principal paym ents. 

The scheduled payments, including interest of $46,217 under the terms of the outstanding certificates as of year-end are 
scheduled to oecar as follows: 

Year ended June 30, 2002 

Paym ent 
Am ount 

$= ~. _951.21~i 

The certificates are secured by excess revenues of th e General Fun d as defined in the certificate agreem ents 

In accordance with LSA-R.S. 39:562(L), the School Board is legally restricted from incurring long-term  bonded debt in excess 
of 25 percent of the assessed value of taxable property (including homestead exempt and nonexempt property) within the parish. 
At June 30, 2001, the statutory linait is $581,022,328. 
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The school board's consolidated cash account holds the cash of all funds. As a result, negative cas h balances occur in certain 
funds and are in essence "finan ced" by other funds. Positive book cash balances are displayed on th e combined balance sheet 
as "Due from other funds", while negative cash balances are included in "Due to other Funds" on the combined balan ce sheet. 

Individual balances due to/from other funds at Jun e 30, 2001, are as follows 

Governm ental Fun d Types: 
General Fund 
Title I 
Title VI 
Title VII 
Title II 
Title V 
Special Education 
Gear Up Baton Rouge 
Am eriCorps 
Alcohol and Drug Abuse 
Car eer an d Technical Education 
Starting Points 
Continuing Education 
Title IV 
Sales Tax Proposition #2 (Discipline) 
Sales Tax  Proposition #3 (Compensation) 
Sales Tax Proposition #1 (Facility Enhancements) 
Local Foundations 
Direct Federal 
Child Nutrition 
Sum m er School 
~~BP,~ Kadio S~lion Tr airthag ~ t, gr am  
Serve! Baton Rouge 
State Gran ts 
Gateway School to Career Regional Partnership 
Technology Literacy Challenge (Title III) 

Fiduciary Fun d Typ es 
Consolidated Payroll 

Proprietary Fun d Typ es 
W orkm en's Compensation Fun d 
Risk M an agem ent 
Group Health Insur ance 

TOTAL 
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Due To 
Other 
Funds 

$ 20,021,563 
6,068,645 
513,592 
32,600 
122,620 
59,770 

1,732,750 
53,370 
2,519 

922,768 
58,963 
76,069 
60,201 

275,308 

33~83 
1,133,665 
105,866 
469,327 

Due From 
Other 
Funds 

309,125 

512,929 
6,371 

628,962 
1,786,852 
5,361,220 

95,122 

4,895,365 
407,644 

13~69 

1,789 

9,163,965 

3,726,950 
3,428,104 
1,404,9_12. 



The School System is a defendant in several workers' compensation, personal injury and certain personnel action lawsuits. 
M an agement and legal counsel for the School System believe that the potential claim s against the School System, not covered 
by insuran ce, would not materially affect th e System's finan cial position. 

Tim e Out Room M oderators 
Textbooks 
M aterials of Instruction/Staff Development 
Library Books 
Technology 
Instructional Equity Accoun t 
Racially Identifiable- 
Black Schools (Y-Factor) 

Facility Enhan cements 
N ew M agnet Program s 
M iddle School Reform 
Special Education Assistance 
Facility Remediation 

$ 452,718 
57,682 
48,369 
287,377 
201,282 
743,414 

3,836,630 
334,710 

3,133,659 
4,o21 
25,682 

The School System may be liable for certain legal fees an d costs related to the prosecution of the litigation by attorneys for the 

plaintiffs in this case. 

In the normal course of operations, the School Board receives gr ant funds l~om various Federal an d Slate agencies. The gr an t 
programs are subject to audit by agents of the granting authorit,), the purpose of which is to ensure compliance with conditions 
precedent to the gr an ting of funds. Any liability for reimbursement which m ay arise as th e result of th ese audits is not believed 

to be m aterial. 
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(continued) 

Tw o geographical areas which ar c co rr em iy go'~erned by the School B oard have form ed their own separ ate torpor a~.e bodies 
and may operate as independent school districts. These geographical areas encompas s nine schools that currently enroll 
approximately 5,400 students. One, or possibly both, of th e newly formed independent school districts could begin operations 
for th e school year beginning August 2002. The overall financial impact to the School Board as a result of th e potential 
succession of these districts has not yet been determ ined, but may or may not be significant to revenues, expenditures, fund 
balan ces an d capital assets. 

At June 30, 2001, the Sehool Board had construction commitments of approximately $34 million. The majority of these 
commitm ents will ultimately be paid out of the capital projects fund. 

Operating transfers for the year ended June 30, 2001~ were as follows: 

General Fund 

Special Revenue Funds: 
Continuing Education 
State Grants 
Title VI 
Title VII 
Title I1 
Special ~Education 
Title IV 
Gear Up Baton Rouge 
Direct Federal 
Gateway School to Career Regional Partnership 
Technology Literacy Challenge (Title III) 
Total Special Revenue Funds 

Child Nutrition 
Title 1 
Capital Projects Fun d 

Total 
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$ 1,710,380 L  4_~d_125,000 

175,000 
2,750,000 

2,925,000 

1,200,000 

24,626 
32,094 
24,502 
9,166 
23,243 
318,403 

29~14 
2,104 
63,179 
14,756 

65,942 
607,429 

190,387 
912,564 



On August 13,2001, the School Board borrowed $5,000,000 from the Louisiana Public Facility Authority. Due to the cyclical 
nature of ad valorem tax revenues, this amount was bon owed to provide short-term financing of operating requirements. The 
loan bears interest at an  annual rate of 3.26% . These borrowings are due to be repaid in entirety of principal plus interest in 
M ar ch 2002. 

In October, 1991 the School Board created a deferred compensation plan  under Internal Revenue Section 457. Generally, all 
part-tim e, seasonal, and temporary employees of th e School Board who ar e not covered by the retirement plans are required to 
participate in the deferred compensation plan . The plan perm its them to defer a portion of their compensation until future years. 
"The deferred compensation is not available 'to emp'toyees un'ti~ 'termina'tlon, r atiremeǹt, 6eaCh, or an un~'oleseen emergency. ~l'he 
contribution requirement is 7.5%  of gross compensation. Of th is am ount 1.3% is co ntributed bythe School Board an d 6.2% is 
contributed by the employees. 

Contributions m ade by th e employees and th e investm ent of th e funds are m anaged by a th ird party adm inistrator selected by the 
School Board. The assets and corresponding liability of this plan  are not included in the combined balan ce sheet. 

The School Board is exposed  to var ious risks of loss related to torts; theft of, dam age to, or destruction of assets; errors or 
omissions; workers' compensation an d health insuran ce for its employees. The School Board has established th e following 
internal service funds to accoun t for an d finance th ese uninsured risks of loss: 

e 

b 

The W orkers' Compensation Fun d accounts for the School Board's workers' compensation claims. The workers' 
compensation limit for each accident is the statutory am oun t. The School Board's self-insured retention is $300,000 per 
accident. 

The Risk M an agement Fund accoun ts for the School Board's property, general liability an d automobile liability. The 
School Board has self-insured retention ors 100,000 per property occurrence an d self-insured retention of $500,000 per 
general liability and automobile occurrence. The maxim um cum ulative amoun t of self-retention which could be paid by 
the School Board in an y one year is $2,200,000. The School Board has pur chased commercial insurance for claims in 
excess of those amoun ts from commercial insuran ce carriers with a $1,000,000 per occurrence limit. 
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(cuminuu~) 

The M edical Insurance Fund accoun ts for the School Board's group health insurance  program for its active and retired 
employees. A maximum lifetime benefit of $2,000,000 per employee is allowed. 

A reconciliation of the un paid claim s liability as of June 30 follows 

Unpaid claim s as of July 1, 2000 

Current year claim s and 
changes in estim ates 

Claims paid 

Unpaid claim s as  of Jun e 30, 2001 

Unpaid claim s as of July 1, 1999 

Current year claim s an d 
~ changes in estim ates 

Claim s paid 

Unpaid claim s as of Jun e 30, 2000 

W orkers' Risk M edical 
Compensation M an agem ent Insuran ce 

Fund Fund Fund Total 

$ 2,104,591 $ 1,818,112 $ 2,474,847 $ 6,392,550 

1,071,466 1,515,502 28,188,713 30,775,681 

( 1,199,04_5) ( 958,3575 ( 23,736,6275 (25,894,0295 

2000 
W orkers' Ri sk M edical 

Compensation M an agem ent Insuran ce 
Fund Fun d Fund Total 

$ 2,690,923 $ 2,120,676 $ 2,947,988 $ 7,759,587 

805,982 964,504 23,149,543 24,920,029 

( 1,392,314) (__. 1,267,068) ( 23,622,684) (26,282,0665 

L 2.104.LqJ. L 1.818.112 $ .2-~7=4~  $ 6.397.550 

The above unpaid claims as of June 30 include amotmts for claim s incurred but not yet reported, as determ ined from actua 
claim s paid subsequent to year-end as well as an estimate based upon historical lag trends. 
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The M edical Insurance Fund's deficit balance as ofJur~e 30, 2001 in net assets is $5,156,148. Plans to bring the fund out of a 
deficit position in cluding cost-cutting through benefits restructuring, as well as increas ing premium s have been implemented . 

For the year ended June 30, 2001, the Fund's premium revenues exceeded expenses th ereby evidencing a reversal of prior 
year trends of operating losses, however, th e deficit remains as of Jun e 30, 2001. 

For th e year ended June 30, 2001 the actual expenditur es in the following funds exceeded budgeted appropriations: 

Proposition 3 - Compens ation Fund 
Sum m er School Fun d 

$ 334,788 
IA96 

However, th e Proposition 3 - Comp ensation Fun d m aintained a $13,437,951 fund balance as of June 30, 2001, which is 
cons idered adequate to absorb th e over appropriations. 
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G ENERAL FUND 

The General Fund accounts for all financial transactions except those required to be accounted for in another fund. 

Title 1includes program s in the areas of language developme~at, reading, and math. These programs strive to meet the special needs 
of economically and educationally deprived children through federal funds for teachers, aides, instractional materials, equipment and 
parental involvement. 

Proposition I is a locally funded initiative to improve facilities. The intent is to im prove infrastructure in an effort to provide a "safe 
an d dry" environment for the students, staff, and public in tile school system . 

Proposition 2 is a locally funded initiative to improve discipline. The intent is to remove disruptive an d academically deficient 
students from the regular education classroom, reduce truancy an d provide more effective alternative education. 

Proposition 3 is a locally funded initiative to improve compensation. The intent is to improve ability to recru it an d retain certified 
an d qualified teachers, assistant principals an d principals; to have more productive support employees; an d to have th e ability to 
reward perform an ce that m eets and/or exceeds standards. 

The ChildNutrition Fund is used to account for the operations of the school food service program in the parish school system during 
the regular school tenn an d during the summer break. The basic goals of the school food serv ice program  is to serv e nutritionally 
adequate, attractive and m oderately priced m eals, to help children grow socially an d emotionally, to extend educational influences to 
th e homes of school children, an d to provide learning experiences th at will improve children's food habits with the ultim ate goal of 
physically fit adults. 
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REVENUES 
Local sources: 
Ad valomm taxes 
Sales and use laxes 
F~ gs on investments 
Extended Day Program tuition 
Other 
State soorccs: 
Umestrictud ~ran ~-in-aid, M FP 
Revenue sharin,q 
Restricted grants-in-aid 
Federal grants 

TOTAL RF, VEK~3F,$ 

EXPENDITURES 
Current: 
Instruction: 
R~~J|ar education programs 
Special ed ucation brograms 
Other ed ucation pfogr~rns 
Support: 
PuplI supoort services 
lnstractlonal staff servines 
General administration services 
School administration services 
Business an d ematral service s 
Plant ope rafioBs arid maintenance 
'I ran svortation 

Consent Decree 
Facility acquisition and construction 
Debt service 

TOTAL EXPENDITURES 

Bato~
.Rou~e, Lo, tKslmx~_ 

GILNERAL FUND 

Vmiance with 
Final Budget 
Positive 

Original Final Actual , (Negative) 

$ 75,270,000 
65,000,000 
1,950,000 
475,000 

2,107,000 

131,255,470 
3,825,000 
3,208,000 
425,000 

. 

283,515,470 

103,121,350 
41,523250 
13,188,158 

14,732,459 
9,487,104 
6,734,125 
16,613,000 
7,807,4414 
36,726,693 
19,682,226 
1,600,000 
10,848,000 
1,204,000 

. . 
955,382 

284,223~161 

$ 75,757,000 $ 
66,200,000 
1,200,000 
475,000 
1,295,000 

130,352,247 
3,864,710 
3,448,424 
485,000

..
0
_  

283,077~381 . 

104,843,104 
42,493,300 
12,418,138 

15,336,041 
9,882,357 
7,429,530 
16,918,500 
7,959,091 
39,668,355 
21,559,255 
1,743,250 
10,492,887 
1,259,218 
955,382 

292,958T408 

75,788,351 
65,425,555 
1,575,847 
540,142 
1,999,596 

130,352,247 
3,864,710 
4,141,823 

--  483:99 
--  284,171,770 

103,440,145 
43,009,888 
12,717,304 

15,212,942 
10,005,754 
7,468,047 
1729.19,604 
7,691,522 
39,082,228 
21,090,464 
2,304,524 
9,910,798 
1,259,218 

--  955~382 
_ _ 291,367,820 

$ 31,351 
(774,445) 
375,847 
65,142 
704,596 

~ 

693,399 
, (1,501) 
. 1,094~389 

1,402,959 
(516,588) 
(299,166) 

123,099 
(123,397) 
(38,517) 
(301,104) 
267,569 
586,127 
468,791 
(561,274) 
582,089 

. 1,590,588 

EXCESS OF REVENUES OVER 
0INDER) EXPENDITURES (707,691) (9,88102~ .)_ -- (7,196,050) . 2,684,977 

OTHER FINANCING SOURCES (USES) 
Operating transfers in 
Operating transfers out 
TOTAL OTHER FINANCING SOURCES (U SES) 

700,000 
, (6,075,000) 
..__ .~5,375,000) 

1,500,000 
(5,375,0Q0) 
(3,875,000~ 

1,710,380 
(4,125,000) 

--  (2,414,620) 

EXCESS OF Rt'VENUES AND OTHER SOURCES 
OVER (UblI)ER) EXPENDIq2)RES AND OTHER USES (6,082,691) (13,756,027) (9,610,670) 

Ftmdbalance, Jtmc 30, 2000 
_ _ _ _20,187,810 20,187,810_  --  20)187~810 

FOND BALANCE, JONE 30, 2001 
.~ ..14.105.119 ~  ..~ 10.577,140 
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210,380 
1,250,000 

--  1,460,380_ _ 

4,145,357 



REVENUES 
Fedemlgrants 

TOTAL REVENUES 

EXPENDITURES 
Instruction: 

Other education programs 
Support: 

Pupil support service s 
Instructional staff services 
Administrative 
Business and ce ntral services 
Plant operations and maintenance 
Transpo rtation 

TOTAL EXPENDITURES 

Original Final Actual 

Variance with 
Final 'Budget 

Positive 
(Negative) 

$ 14,828,834 $ 14,867,363 $ 13,664,057 $ (1,203,306) 
14,828,834 14,867,363 13,664,057 (1,203,306) 

12,504,972 12,016,193 10,844,594 1,171,599 

270,045 
905,200 
3,872 
35,442 
188,372 

13,907,903 

EXCESS OF REVENUES OVER EXPENDITURES 920,931 

Operating transfers out 
Operating transfers in 

408,763 
1,171,877 

92,452 
166,387 
91,016 

13,946,688 

920,675 

370,808 
1,176,477 

918 
128,018 
151,711 
78,967 

12,751,493 

37,955 

(4,600) 
(918) 

(35,566) 
14,676 
12,049 

1,195,195 

912,564 (8,111) 

(920,931) (920,675) (912,564) 

TOTAL OTHER FINANCING SOURCES (920,931) (920,675) (912,564) 

EXCESS OF REVENUES AND OTHER FINANCING 

SOURCES OVER (UNDER) EXP ENDITURE S 

Fund balance, June 30, 2000 

FUND BALANCE, JUNE 30,2001 $ - $ - $ - $ 
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REVENUES 
Local sources: 
Sales and use taxes 
Earnings on investm ents 

TOTAL REVENUES 

Instru ction: 
Regular education program s 
Special education programs 
Other education program s 

Support: 
Pupil support services 
Instructional staff serv ice s 
General administration services 
School administration services 
Plan t operations and maintenan ce 
Transportation 

TOTAL EXPENDITURES 

Batou Rouee. Louisiana 
qlql'lflT~ ? . h trr lpl IN 1 

EXCESS OF REVENUES OVER 

(UNDER) EXPENDITURES 

Operaling transfers in . 
Operating transfers out 

TOTAL OTHER FIN ANCING 

SOURCES (USES) 

$ 4,460,000 
27,000 

4,487,000 

2,485,965 
75,405 

516,935 
95,180 
51,000 
128,710 
221,520 
254,520 

3,829,235 

657,765 

EXCFSS OF RE VENUES AND OTHER SOURCES 
OVER EXPENDITURE S AND OTHER USt'S 657,765 

Fund balan ce, June 30, 2000 1,493,193 

FUN D BALANCE, JUNE 30, 2001 

Final Actual 

$ 4,607,000 
60.000 

4,667,000 

2,257,953 
74,768 

503,701 
96,592 
52,500 
127,563 
309,430 
55,800 

3A78,307 

$ 4,60~910 
68,074 

~ 4t677,984 

1,893,442 
59,599 
20,820 

795,358 
105,657 
48,746 
122,194 
252,173 
45,841 

3,343,830 

1,188,693 1,334,154 

1,188,693 
1,493,193 

1,334,154 
1.493.193 

Varian ce with 
Final Budget 

Positive(Negative) 

2,910 
8.074 
10.984 

364,511 
15,169 

(20,820) 

(291,657) 
(9,065) 
3,754 
5,369 
57,257 
9.959 

134.477 

145.461 

145,461 

$ 2fl50~958 $ 2~681,886 $ 22827,347 $ 145,461 
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~EVENUES 
Local sources: 

Sales and use taxes 
Earnings on investments 

TOTAL REVENUES 

EXPENDITURES 

Instruction: 
Regular education programs 
Special education programs 
Other education progr ams 

Support: 
Pupil support services 
Instructional staff services 
General administration services 
School administration services 
Business and central service s 
Plant operations and maintenance 
Transportation 

TOTAL EXPENDITURES 

Original 

$ 22,950,000 
250,000 

$ 23,512,000 
350,000 

23,200,000 23,862,000 

10,470,755 
3,609,750 
1,090,750 

1,540,255 
714,805 
286,390 
996,950 
360,785 
1,166,995 
832,815 

21,070,250 

EXCESS OF REVENUES OVER (UNDER) 
EXP ENDITU RE S 2,129,750 

Operating tran sfers in 
Operating transfers out 

TOTAL OTHER FINANCING 

SOURCES (USES) 

EXCESS OF REVENUES AND OTHER SOURCES 
OVER EXPENDITURE S AND OTHER USES 2,129,750 

Fund balance, June 30, 2000 9,857,071 

FUND BALANCE, JUNE 30, 200 
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10,021,825 
3,724,013 
916,899 

1,378,042 
683,590 
271,308 
957,079 
284,942 

1,067,690 
826,125 

20,131,513 

3,730,487 

3,730,487 
9,857,071 

$ 23,617,010 
430,171 

24.047.181 

10,198,387 

3,754,601 
929,099 

1,434,983 
685,783 

260,387 
1,011,592 
299,297 
1,066,576 
825,596 

20,466,301 

3,580,880 

3,580,880 
9,857,071 

Varian ce with 
Final Budget 

Positive(Negative) 

105,010 
80,171 
185,181 

(176,562) 
(30,588) 
(12,200) 

$ 13,587,558 $ 13,437,951 $ 



REVENUES 
Local sources: 

Other 

State sources: 
Unrestricted grants-in-ald, M FP 

Fea:leral grants 
TOTAL REVENUES 

.EXPENDITURES 
Child nutrition service s 

TOTAL EXPEND1TORES 

EXCESS OF RE VE NUES OVER 

(UNDER) EXPENDITURE S 

Operating transfers in 
Operating transfers out 

TOTAL OTHER FINANCING SOURCES (USES) 

Original Actual 

Variance ~ith 
Final Budget 

PositivefNegative) 

$ 4,400,000 $ 4,400,000 $ 5,009,858 $ 

4,494,984 
16,537,965 
25,432,949 

25,643,015 
25,643~15 

4,494,984 
16,537,965 
25,432,949 

25,643,015 
25,643~15 

4,646,999 
15,842,623 
25,499,480 

24,339A31 
24,339A31 

1,160,049 

609,858 

152,015 

(695,342) 

1,303,584 

(175,000) (175,000) (190,387) (15,387) 

EXCESS OF RE VE NUES AND OTHER SOURCES 

OVER (UNDER) EXPENDITURES AND O'1 tiER USE (385,066) (385,066) 969,662 

Fund balance , June 30, 2000 

FUND BALANCE, JUNE 30, 2001 

4,526,316 4,526,316 4,526,316 

$ 4,141,250 $ 4,141,250 $ 5,495,978 $ 
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BEVENUES 
Local Sources: 
Ad valo~cm taxes 
Constitutional tax 
Renewable taxes 
] %  Collections 

Sales and use taxes 
Earnings on investman ts 
Tran~ ortstion fees 
Tuilion-exlan ded day program 
Other 

TOTAL LOCAL SOURCES 

State sources: 
Unrestricted grants-in aid 

Stale eqtlaiizafiola 
Restricted gran ts-in-aid 

Pips ~ lary increment 
Non public transportation 

Other 
Revenue in lieu of teoces 
Revenue sharing 
TOTAL  STATE sOURCES 

Federal sonr ees: 
ROTC 
TOTAL FEDERAL SOUR CES 

TOTAL  REVENUES 

Original 

$ 9,000,000 $ 9,090,000 $ 9,091,617 $ 
64,635,000 
1,635,000 
65,000,000 
1,950,000 

475,000 
2,1o7,o~

_ _  

144,8o2,o0~  

131,255,470 

2,000,000 
1,208,000 

3,825,000  
138,288,4700 

425,00o  
425,000 

64,877,000 
1,790,000 
66,200,000 
1~00~00 
155,000 
475,000 

1,140,000 
144,927,000 

64,905,968 
1,790,766 
65,425,555 
1,575,847 
222,787 
540,142 

1,776,809 
145,329,491 

130,352,247 130,352,247 

2,075,000 
1,098,424 

275,000 

3,864,710 
137,665,381 

2,081,532 
1,098,424 
961,867 

3,864,710 
138,358,780 

485,000 483,499 
485.000 483,499 

283,515,470  283,077,381 
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284.171,770 

~ wian ee 
with Final 
Positive 

(Negative) _  

],617 
28,968 

766 

(774,445) 
375,847 
67,787 
65,142 
636,809 
402.491 

6,532 

686.867 



Baton Rouble~ Louisiana 

GENERAL FUND 

EXPENDITURES 
Instruction: 
Regular education programs 

Salaries 
Sabbatical 
Employee benefits 
Purchased services 
M aterials and supplies 
Equipman t 
Other 
TOTAL REGULAR EDUCATION PROGRAM S 

Special ed ucation program s 
Salaries 
Sabbatica l 
Employee benefits 
Purchased  services 
M aterials an d supplies 
Equipment 
Other 
TOTAL  SPECIAL EDUCATION PROGRAM S 

Other ed ucation progr am s 
Salaries 
Sabbatical 
Employee benefits 
Purchased services 
M aterials an d supplies 
Equipment 
Other 
TOTAL  OI~/ER EDUCATI ON PROGRAM S 

76,491,000 $ 
475,000 

24,415,100 
190,200 

1,309,500 
220,550 
20,000 

103,121,350 

30,195,000 
277,000 

10,141,200 
706,000 
80,000 
57,500 
66.550 

41,523,250 

9,635,273 
16,000 

2,272,635 
67,50O 
602,800 
438,000 
155,950 

13,]88,158 
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Final Actual 

76,405,058 $ 
500,000 

25,579,800 
325,786 

1fl65,692 
246,768 
20,000 

104,843,104 

31,118,500 
377,000 

10,766,100 
26,000 
74,400 
64,750 
66,550 

42,493,300 

8,805,098 
30,000 

2,365,945 
76,500 
585,800 
468,920 
85,875 

12,418,138 

76,049,512 
469,284 

25,585,618 
138,702 

1,143,521 
28,105 
25,403 

103.440.145 

31,158,613 
363,037 

11,257,024 
19,667 
76,967 
63,762 
70,818 

43~09,888 

8~46,266 
23,591 

3,120,584 
64,679 
419,814 
377,470 
64.900 

12,717,304 

Variance 
with Final 
Positive 

(Negative) 

$ 355,546 
30,716 

(5,818) 
187,084 
622,171 
218,663 

(5,403) 
1,402,959 

O0,113) 
13,963 

(490,924) 
6,333 

(2,567) 
988 

(4,268) 
(516,588) 

158,832 
6,409 

(754,639) 
11,821 
165,986 
91,450 
20,975 

(299,166) 

(Continued) 



Support: 
Pupil support services 
Ckild welfare an d attendance services 

Salaries 
M aterials an d supplies 
Equipment 
Other 
Guidance service s 

Salaries 
M aterials and supplies 
Equipment 
Other 
Heallh services 
Salaries 
l~urehased service s 
M aterials and supplies 
Equipment 
Other 
Pupil assessment and appraisal services 

Salaries 
SabbalJeal 
t'ureh~ ed service s 
M aterials an d supplies 
Other 
Other pupil support service s 

Salaries 
SabBatical 
M aterials and supplies 

Equipment 
Other 
Pupil suppo rt servlet~s 
Employee ban efiL~ 
TOTAL pLrP~L SUPPORT SERVICES 

Original 
. 

86,794 
7,000 
3,000 
4,500 

6,233,620 
5,000 
1,000 

773,125 
8,000 
13,000 
7,000 
13,850 

2,934,480 
35#00 
9,000 
17,010 
12,000 

1,320,260 

15,600 
8,500 
2,500 

Final Aettml 

184,200 $ 

11#00 
1,000 
9,200 

6,421,620 
3,000 
1,000 
1,500 

761,425 
5,000 
13,060 
7,000 

15,850 

2,970,981 
2#00 
9,000 
12,000 
18,500 

1,397,645 

16,600 
7,500 
10,000 
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'Variance 
vcith Final 
Positive 
(Negative) 

191,468 $ 
9,849 

9,171 

6,263~93 
862 

554 

769,992 
1fl44 
9,217 

13,904 

2,965,616 

9,100 

19#88 
18,820 

1,282,025 
75,376 
7,481 
383 

7,094 

3,557,405 
15,212,942 

(7,268) 
1,151 
1,000 
29 

158,227 
2,138 
1,000 
946 

(8,567) 
3,256 
3,843 
7,000 
1,946 

5,365 
2,000 

(1oo) 
(7,488) 
(320) 

115,620 

(75,376) 
9,119 
7,117 
2,906 

(1oo~45~ 
123,099 
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Baton Rouge, Louisiana 

GENERAL 

b~s~ e~ o~.~1 s~ ( serAccs 
Salaries - directors and st~pervisors $ 

Salaries - secretarial 
Sabbatical 
Purchased services 
M aWrials and supplies 
Equipment 
Other 
M aterials and supplies - ttaitting services 
School library services 
Salaries 
M aterials m')d supplies 
Eq~3apmeut 
Other 
Books and 9criodic~ s 
O~ e~ educational media services 

Salaries 
lharehased services 
M ater~,als mad supplies 
Equipment 
Other 
lnsU~aetional staff service s 
Employee benefits 
TOTAl. INSTRUCTIONAl. STAFF SERVICES 

Original 

1,471,817 $ 
545,938 
55,000 
33,000 
236,280 
25,000 
23,370 
35,000 

3,811,265 
105,000 
2,500 
300 

105,000 

759,034 
52,000 
32,000 
357,000 
7,000 

1.830.600 
9,487,104 

.. 44 - 

Final Actual 

1,343,234 $ 
616,754 
25,000 
33,000 
236,280 
32,646 
21,000 
36,607 

3,795,376 
55,000 
2,500 
500 

160,899 

811,964 
300,317 

130,058 
185,384 
8,500 

2,087,338 
9,882,357 

1,462,463 
632,614 
24,813 
70,733 
84,822 
11,836 
12,967 
42,682 

3,800,473 
54,854 

479 
137,377 

854,268 
301,407 
136,155 
141,156 
8,751 

2,227,904 
10,005,754 

Varianoe 
. ,Mth Final 
Positive 

$ (119,229) 
(15,860) 

187 

(37,733) 
151,458 
20,810 
8,033 

(6,075) 

(5,097) 
146 

2,500 
21 

23,522 

(42,304) 
(1,o9o) 
(6,097) 
44,228 

(253) 

(140,566) 
(123,397) 
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Baton Rouge~ Louisiana 

Administration - General 
Board of.Education 
Salaries - Board m embers 
Salaries - seerelarial 
Legal services 
Salaries 

Cozltraels 
M aterials and supplies 
Equipment 
Other 
Audil services 
lnstu-an ce 
Tax assessment and collection ser~oes 
Pxoperty taxes 
Sheriffs fees 
Pension fund 
Sales and use tax 
Off'ice of the superinlendem 
Salaries 
M alerials and supplies 
Equipment 
Other 
Other executive admirfistrative ser'Aee s 
Salaries 

Employee benefits 
TOTAL GENERAL ADM INISTRATION 

Administration-School 
Salaries 
Employee benefits 
M aterials and supplies 
Other 
TOTAL  SCHOOL AI)M INISTRATION 

132,000 $ 
28,000 

99,980 
950,000 
8,000 
1,200 
53,000 
30,000 

2,226,000 

85,000 
1,900,000 
725,000 

204,290 
40,000 

23,750 

93,920 

133,985 
6.734.125 

12,868,000 
3,685,000 

60,000 

16,613,000 
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Final Actual 

132,000 $ 
28,216 

98,860 

1fl50,000 
8,000 
500 

24,500 
30,000 

2,046,000 

95,000 
2,011,033 
700,000 

203,163 
20,000 
3,000 
18,250 

116,000 $ 
29,576 

99,228 
1,938,875 

8,683 

27,925 
24,355 

2,035,178 

26,519 
2,011,033 
647,388 

226,253 

19~26 
2,379 

1~169 

96,608 95,440 

164,400 
7,429,530 

13,048,000 
3,808,000 

60,000 
2,500 

16,918,500 

141.020 
7,468,047 

13,163,784 
3,997,986 

55,424 
2,410 

17,219,604 

Variarlee 
wi~a Final 
Positive 

(Negative) 

16,000 

(1,360) 

(368) 
(188,875) 

(683) 
500 

(3~25) 
5,645 
10,822 

68,481 

52,612 

(23,090) 
974 
621 

(919) 

1,168 

23,380 

(38,517) 

(115,784) 
(189,986) 

4,576 
90 

(301,104) 

(Continued) 



Baton Roug% Louisiana 

GENERAL FUND 

Business and Central Services 
Fiscal services 
Salaries 
M aterials and supplies 
Other 
Interest on short term loans 
Equipment 
Repairs and maintenan ce 
Purchasing services 
Salaries 
M aterials and supplies 
Equipment 
Other 
Postage 
W arehousing an d distributing services 
Salaries 
M aterials an d supplies 
Rental of equipmenl 
Equipment 
Other 
Printing and publishing 
Salaries 
M aterials and supplies 
Other 
Printing and binding 
Rental of equipment 
Repairs and maintenance 
Equipment 

1,342,097 
58,500 
22,000 
80,000 
6,000 

112,000 
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258,199 
25,000 
25,000 
23,500 
150,000 

543,495 
17,500 
3,600 
5,000 
700 

210,335 
25,000 
19,000 
35,000 
250,000 
5,000 
10,000 

Fin al 

1,296,336 $ 
58,500 
22,000 
95,338 
6,000 
75,000 

275,365 
17,000 
5,000 
16,750 
125,000 

615,935 
14,500 
4,000 
3,000 
700 

193,935 

25~00 
9250 
63,000 
100~00 
8,000 
50,000 

1,312,509 
72,353 
12,607 
95,338 
10,045 
21,815 

274,080 
12,265 
1,928 
11,904 
160,170 

607,608 
11,790 
3,460 
1,365 
1,371 

192,904 
49,030 
8,898 
63,034 
295,292 

,7,224 

44,565 

Varian ce 
, with Final 
Positive 

(Negative) 

(16,173) 
(13,853) 
9,393 

(4,045) 
53,185 

1,285 
4,735 
3,072 
4,846 

(35,170) 

8,327 
2,710 
540 

1,635 

(671) 

1,031 

(24,030) 
852 

(34) 
095,292) 

736 
5,435 

(Continued) 



Baton Roul~e, Louisiana 

GENERAL FUND 

Planning, research and development 
Sa/aries 
M aterials and supplies 
Equipment 
Other 
Repairs and maintenance 
Public information services 
Salaries 
Advertising 
M aterials and supplies 
Equipment 
Other 
Repairs an d nmintenanee 
Personnel service s 
Salaries 
Purchased service s 
M aterials and supplies 
Other 
Repairs an d maintenarme 
Fingerprinting, background cheek 8a-at drug ser eea~Lqg 
Equipment 
Information system s 
Salaries 
M alerials and supplies 
Technical service s 
Equipment 
Other 
Repairs an d maintenarlee 
Rental of equipment 
Business an d ce ntral service s 
Employee benefits 
TOTAL BUSINESS AND CENTRAL SERVICES 

$ 140,305 $ 
115,000 

5,400 
20,500 

47,922 
125,000 
95,000 
1,500 
8,100 
43,500 

760,896 
3,500 

135,000 
85,000 
12,000 
30,000 
10,000 

676,665 
216,000 
497,000 
25,000 
40,500 
119,000 
134,000 

],233,700 
7,807,414 
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]43,699 
115,000 

300 
5,100 
20,500 

64,156 
124,500 
95,640 
1,500 
8,100 
43,500 

720,419 
142,000 
116,424 
40,000 
45,000 
30,000 
6,000 

614,419 
338,432 

40,466 
11,500 
514,000 
139,000 

1,499,327 
7,959.091 

Actual 

60,636 
77,755 
64,601 
1,355 
3,515 
96,526 

741,392 
185,233 
118,096 
38,518 
18,634 
33,600 
6,033 

612,668 
168,603 

40,236 
8,554 

470,327 
115,776 

1,296,013 
7,69],522 

V~d'Jance  
with Final 
Positive 
(Negative) 

(476) 
11,651 

48 
2,493 
8,987 

3,520 
46,745 
31,039 

145 
4,585 

(53,026) 

(20,973) 
(43,233) 
(] ,672) 
1~82 
26,366 

(3,600) 
(33) 

1,75] 
169,829 

230 
2,946 
43,673 
23,224 

203,314 
267,569 

(Continued) 



B_.at en ~ m~e, Louisiana 

GE'N'~;~ L FUND 

Operation and maintenan ce of plant, service s 
Salaries 
Employee benefits 
Equipment 
Other 
Rental of equipmenl 
M aterials an d supplies 
Program m anagement 
Gasolinekft~el 
Op eration of buildings 
W alerksewerage 
Disposal services 
Repairs an d maintenan ce  
Insuran ce 
Telephone 
Nalurai gas 
Electricity 
Rental of building 
Care and upkeep of grounds 
Care an d upkeep of equipmen1. 
Vehicle operation and maintenance  
Insuran ce 
Repairs an d maintenan ce 
TOTAL OPERATION AND M AINTENANCE OF 
PLANT SERVI CES 

Tran sportation services 
Supervision of studenl transportation 
Salaries 
M aterials an d supplies 
Equipmen 't 
Other 
Regular transportation service s 
Salaries 
M aterials an d supplies 
Equipment 
Other 
Repairs an d maintenance  
Insurance 
GasolineVuel 
Transportation service s 
Employee benefik~ 
TOTAL  TRANSPORTATION SERVICES 

_  
Original

, _ 

$ 13,213,793 $ 
3,290,000 
975,900 
180,000 
50,000 

2,630,000 
2,865,000 
75,000 

475,000 
275,000 

3,820,000 
500,000 

1,640,000 
660,000 

4,800,000 
50,000 
250,000 
707,000 

145,000 
125.000 

13~15~77 $ 
3,277,050 
725fl07 
80,164 
51,683 

2,576,326 
2,565,786 
153.181 

475,000 
325,000 

6,909,782 
275,000 

1,648,080 
1,200,000 
5,100,000 

50,000 
271,401 
368,318 

75~00 
125~000 

13,392,832 $ 
3,327,892 
636,612 
37,201 
41,419 

2fl02,531 
1,432,014 
173,633 

505,922 
230,801 

7,592,643 
275,000 

1,418,705 
1,073,222 
5~44,127 

34,781 
150,728 
99,825 

75~00 
37~340 

Varian ce 
~ aSth Firual 
Positive 
(Negative) 

23,045 
(50,842) 
89,095 
42,963 
10,264 

(126,2o5) 
1,133,772 
(20,452) 

(30,922) 
94,199 

(682,861) 

229,375 
126,778 
(744,127) 
15,219 
120,673 
268,493 

__  87~660 

~ 36r726,693 . 
39,668~355 39~082,228 --  

586,127 

599,221 

4,250 

9,619,250 
1,850,000 
1,400,000 

55,500 

300,000 
1,725,000 

. 4fl 29~005. 
- 

19~682,226 . 
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554,902 
3,500 
6,500 
4,250 

9,639,079 
1,292,076 
2,928,493 

66,329 
657,929 
300,000 

1,735,124 

4~371~073 
21,559~255 

580,603 
4,865 
5~ 2 
4,015 

9,851,912 
1,268,815 
2,910,912 

73,461 
342,572 
300,000 

1,256,907 

4.491.090 
21.090.464 

(25,701) 
(1,365) 
1,188 
235 

(212,833) 
23,261 
17,581 
(7,132) 

315,357 

478,217 

__ _ _(2~0,017) 
468,791 

(Continued) 



Baton Rouge, Louisiana 

~EN~RAL 

App~opna~o~ Ch~ er schools 

Consent Decree 

Facility Acquisition and Construction 

Debt Service 

TOTAL EXPENDrlq3/~ S 

Original Actual 

$ 1,600,000 $ 1,743,250 $ 2,304,524 $ 

10.848.000 10,492,887 

Vari~qce  
x~5th Final 
Positive 

(Negative) 

(561,274) 

9.910.798 582,089 

1,204,000 1,259,218 1,259,218 

955,382 955,382 955,382 

284,223,161 292,958,408 291,367,820 1,590,588 

EXCESS OF REVENUES OVER (UNDER) EXPENDITURES (707,691) (9,881,027) . (7,196,050) 2,684,977 

OTHER FINANCING SOURCES AND (USES): 
Operating transfers in 

Op erating tran sfers out 
7OTAL OTHER FINANCING SOURCES (U SES) 

700,000 

(6,075,000) 
. (5,375,000) 

1,500,000 

(5,375,000) 
(3,875,000) 

1,710,380 

(4,125,000) 
(2,414,62o) 

210,380 
1,250,000 
1,460,380 

EXCESS OF REVENUES AND OTHER FINAN CING SOURCES 

OVER (UNDER) EXPENDITLqREs AND OTHER USES (6,082,691) (13,756,027) (9,610,670) 4,145,357 

Fund balan ce, June 30, 2000 

FOND BALANCE, JUNE 30, 2001 

20.187.810 20,187,810 

$ 14.105.119 $ 6A31.783 
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20.187.810 

$
__

10,577,140 $ 4,145,357 

(Concluded) 



TITLE V I 

P 

The Title V1 federally funded block grant provides local discretion for a variety of program s. The funding provides for staff 
development, additional basic skills resource teachers, lime-out room teachers an d assistance with the Dial-A-'leacher an d 
Volunteers in Public Schools program s. 

The Title VII (PL 103-382) is a federally funded program also known as the Emergency Immigran t Education Program . The 
progr am funds subgr an ts, which provide additional instructional personnel an d materials to as sist school districts having a significant 
population of im migran t children. 

TITLE 11 

The Title 11Fund consists of several small federal awar ds of consortia grants to provide m ath, science an d writing in-service training, 
and a m edical/health awareness program . 

Title V (PL 96-212) is a federally funded program which provides grants to school districts that are heavily impacted by refugee 
children. Serv ices are provided to that particular student population an d th eir parents. 

Public Law 101-476 is a federally financed progr am  providing free appropriate education for all identified handicapped children 
from 3 to 21 year s of age in th e least restrictive environm ent. 

A m erica Reads is a federally funded program through the Ameriea Reads Challenge project that provides tutoring in reading for at- 
risk children. This national program is supported by man y literacy organ izations an d universities across the United States. 

A 

The Alcohol and Drug Abuse Prevention Fund sponsors the prevention of alcohol an d drug abuse am ong.children of East Baton 
Rouge Par ish schools. It is funded by donations and ad valorem taxes. 
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S (continued) 

The Career and Technical Education Fund accounts for a program designed to administer various vocational program s which 
provide vocational training and assistance . 

The Early ChildhoodStarting Points PreschoolProgram provides a full-day preschool program for at-risk four-year old students. 

The State Grants Fund is used to account for special [:rants received from var ious departments of the State of Louisiana. 

The Continuing Education Fund is a progr am  which offers higher education opportunities to persons who are age 16 an d older 

The Title 1VSchool Program is a federally funded program  which provides drug abuse and prevention education for all students of 
East Baton Rouge Parish. 

Grants from various private foundations provide additional support for educational program s. Program  areas include teacher mini- 
gr an ts, math improvement, remediation and staff development. 

This fund accoun ts for progr am s whose funding is received directly from a federal agency 

The Alter School L~earni~ _g Center is a federally funded progr am  that provides for tutoring an d sponsorship of other after school 
activities for schools with high "at risk" student populations. 

Proiect lgnite is a pre-gifted program  in order for LEP (lim ited English speaking) students to develop greater proficiency in the 
second language; foster creativity an d the capability to produce quality products performan ce, build an d extend cultural awareness 
an d an experiential base to form connections between native culture an d new culture, give LEP students a more equal footing to 
access gifted program s an d to boost students self-confidence. 

Education Station 21 Century is an  extended day program  design ed to im prove student perform ance an d provide parents with an 
awareness of commun ity resources available for their child's welfare. The program emphasizes the building of partnerships with on- 
going community agencies such as Big Buddy, Boy Scouts an d SERVE! Baton Rouge. These partnerships are intended to continue 
th e program 's activities after the program  has ended. 
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(continued) 

(continued) 

_E, XCEL is an extended day, summer school and instructional training program providing tutoring an d accredited courses to high 
school LEP (limited English speaking) students. The objective of the program  is to prepare the participants to pass the required 
courses an d graduation exam. M ost of the students are imm igrants or refugees and the program man agement regularly interacts with 
the Office of M igration an d Refugee Services. 

M OSAIC is an  extended day an d summ er school program  providing educational tutoring an d English lan guage courses to elementary 
school students. The progr am  has 40 different lan guage gr oups parficipating. M ost of the students are immigr an ts or refugees an d 
the program  management regularly interacts with the Office of Migration and Refugee Services. The program  objective is to 
facilitate LEP (limited English speaking) students in attaining or surpassing the academic level of their English-speak ing peers. 

The Summer School Program is designed to provide sunnner programs enabling students who have failed subjects to remove 
deficiencies, enroll in courses to enrich their educational experiences, an d to enable students to take additional courses in order to 
meet gr aduation requirements. Revenues for the fund are generated through a registration fee charged to each student for each clas s 
taken. 

The WBRH Radio Station Training Program Fund accounts for the operations of th e radio station an d the training of students 
involved in radio training 

SERVE! Baton Rouge is a progr am  funded by a gr ant from the Louisian a Serv e Comm ission that provides tutoring and menturing to 
academically at-risk youth at twelve elementary schools in the East Baton Rouge Parish School System . 

The Gateway School-to-Career Partnership is a federally fu nded collaboration of school districts designed to provide students with 
relevan t education, work-readiness skills, and valued credezaials th at will prepare them for careers in a global economy. 

N 

Title 111is a provision of the federally legislated Goals 2001: Educate America Act. The funds provide instructional an d technical 
training for classroom teachers. 

Gear Up Baton Rouge is a systemic effort to chan ge teaching an d learning in two m iddle schools with students who qualify in 
overwhelming nt~mbers for free and reduced lunch. The goals of the grant are: 1) Increase articulation success through primary and 
secondary education an d into post secondary education; 2) Increase high school graduation and post secondary education a~eudance 
rates within low income student populations; 3) Increase academic performan ce of low income students; 4) Enhance school 
academic an d curricular reforms through professional development for teachers an d through  active involvement in school 
improvement team s; 5) Provide for project evaluation; 6) Coordinate project dissemination at the local, state, regional, and national 
levels. 
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S (continued) 

AM ER1CORPS 

The primary goals of the AmeriCorps grant are to 1) get members to help eomrnunities solve problems in the areas of education, the 
environment and other human needs through their direct serviee; 2) unite members from all backgrounds in a common eft'on to 
improve our communities; 3) encourage members to explore an d exercise their responsibilities to their communities, families and 
themselves during their service experience; an d 4) help those who help their communities by giving them educational awards to 
further their education as well as invaluable job experience, specialized training and life skills. 

Learn andServe America is a program for school age youth created by the National an d Commun ity Service "l'rust Act of 1993. It is 
administered by the Louisian a Serve Commission ht the office of the Lieutenan t Governor in conjunction with the Lo uisiana 
Department of Edueation. The m ission of the Corporation for National Serv ice is to engage Am erican s of all an d backgrounds in 
community based service that addresses the nation's needs in the areas of education, public safety, human  needs an d the enviroun lent 
to achieve direct an d demonstrable results. 
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~ASSETS 
Receivables: 

Acco unts 

Due from other funds 
Due from other governments 
Invan lory 

TOTAL ASSETS 

Liabilities: 
Accounts payable 
Salaries payable 
Due to other funds 
Deferred Jevenues 

TOTAL  LIABILITIES 

Fun d balances: 
Unreserved - un designated 

TOTAl, FUND BAL ANCES 

TOTAL  LIABILITIES AND FUND BAL ANCES 

- 54- 

$ 2A96 $ 

555,675 

Title VII 

$ 1,100 

33,106 123,230 

33,106 $ 124,330 

$ 43,994 $ $ 1,710 

513,592 
585 

558,171 

32,600 
506 

33,106 

122,620 

]24,330 

$ 558,171 $ 33,106 $ 124,330 



Title V 
Oear Up 

Baton Rouge 
Special 
Education 

$ 447 $ 22,736 $ 

60,445 53,008 1,777,988 

$ 60,445 $ 53,455 $ 1,800,724 

$ 675 $ 85 $ 67,929 

59,770 53,370 1,732,750 
45 

60,445 53,455 1,800,724 

$ 60,445 $ 53,455 $ 1,800,724 
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A/nellca 
Reads 

Alcohol and 
Drug Abuse 

26,810 
512,929 

6,334 

6,334 

533,405 

533~05 

$ 539,739 

(Continued) 



ASSETS 
Receivables: 

Accounts 
Due from other fun ds 
Due from other governments 
Iuventory 

TOTAL ASSETS 

Liabilities: 
Accoun ts payable 
Salaries payable 

Due to other funds 
Deferred revenues 

TOTAL  LIABILITIES 

Fund balances: 
Uar eserved - un designated 

TOTAL FUND BALANCES 

Am ericorps 

2,519 

Career and 
Technical 
Education 

$ 2,740 
6,371 

920,338 

Starting 
Points 

State 
Grants 

$ 117,005 

58,973 2,077,479 

$ 2,519 $ 929,449 $ 58,973 $ 2,194,484 

$ 

2,519 

2,519 

$ 5,343 

922,768 

928,111 

1,338 
1,338 

$ 32,547 

58,963 
10 

58,973 

12,803 
1,133,665 

~ 4,538 
1,183,553 

1,010,931 
1,010,931 

TOTAL  LIABILITIES AND FUND BALANCES $ 2,519 $ 929,449 $ 58,973 $ 2,194,484 
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Continuing 
Education Title ]V 

$ 16,249 

329,167 

$ 345,416 

Local 
Foundations 

$ $ 710 
95,122 

60,206 

$ 60,206 $ 95.832 

$ 571 $ $ 3,526 

76,069 60)01 
4,374 5 92,306 
81,014 

264,402 
264,402 

60,206 95,832 

Direct 
Federal 
Program s 

5,608 

285281 

$ 290,889 

15,581 

275,308 

290,889 

$ 345,416 $ 60,206 $ 95,832 $ 290,889 
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ASSETS 
Receivables: 

AecoRnk~ 
Due from other funds 
Due from other govemmenls 
Inventory 

TOTAL ASSETS 

Liabilities: 
AeeounLs payable 
Salaries payable 
Due to other funds 
Deferred revenues 

TOTAl. LIABILITIES 

Fund balances: 
Unreserved - undesignated 

TOTAl. FUND BALANCES 

Sumluar 
School 

W BRH 
Radio Station 
Training 
Program 

$ $ 
407,644 13,769 

Gateway 
Server School-to-Career 
Baton Regional 
Rouge Partnership 

Tee hilology 
Literacy 
Challenge 

(Title 111) 

$ $ $ 6.161 

46.003 
1,789 

111~84 474,192 

$ 407,644 $ 13,769 $ 46,003 $ 113.273 $ 480,353 

$ 1,018 $ 3,950 
671 

1,018 

406,626 
406.626 

4.621 

9,148 
9,148 

$ 224 $ 5,638 $ 9,684 

33,483 

12,296 
105,866 
1,769 

469,327 
1,342 

46,003 113,273 480,353 

TOTAL LIABILrYIES AND FUND BAL ANCES $ 407,644 $ 13,769 $ 46,003 $ 113,273 $ 480,353 
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$ 

Leaill 
& Serve 
America Total 

202,062 
1,037,624 
6,969,094 

198,809 
13N74 

5,652,871 
117,776 

5,982,930 

2,225,850 
2,225,850 

$ 8,208,780 
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REVENUES 
Local source s: 

Ad valorem taxes 
Other 

State and federal: 
Other stale support 
Federal grants 

TO'I 7kL REVENUES 

EXPENDITURES 
Current 
Instruction: 
Regular education programs 
Special education program s 
Other education programs 
Support: 
Pupil support services 
hstruetional staff services 
Administrative 
Business an d central services 
Plant operations and maintenance 
Transportation 

TOTAL EXPENDITURES 

EXCESS OF REVENLrEs OVER 

(UNDER) EXI'ENDYIqJRES 

Operating tran sfers in 
Operating transfers out 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF REVENUES AND OTHER FIN AN CING 
SOURCES OVER (UNDER) EXP ENDITURFN AND OTHER USES 

Ftuld balance , June 30, 2000 

FUND BALANCE, .]LINE 30, 2001 
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Title V1 Title VII Title II 

2,688,146 
2,688,146 

2,533,220 

117,020 
5,184 
8,220 

2,663,644 

24,502 

$ 

138,168 315,775 
138,168 

124,789 

7 

4,206 
129,002 

9,166 

315.775 

143,015 

138,316 
31 

11,170 

292,532 

23,243 

(24,502) (9,166) (23,243) 

(24,502) (9,166) (23,243) 

$ :i 



Title V 
Gear Up 

Baton Rouge 

$ 

Special 
Education 

AtllelJca 
Reads 

Alcohol and 
Drug Abuse 

$ 1,295,096 

60,445 53,008 5,378,681 1,893 

60:45 

60~45 

60,445 

53,008 

44,242 

1,265 

5,397 
50,904 

2,104 

5,378,681 

3,791,374 

314,475 
6"14,872 

304 
151,016 
11,873 
116,364 

5,060,278 

318~03 

(2,104) (318,403) 

(2,104) (318,403) 

$ $ $ 
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1,893 

1,893 

1,893 

1,295,096 

1,080,521 
10,586 

34~08 
42,865 
12,025 

1,180,205 

114,891 

114,891 
418,514 

$ 533A05 
(Continued) 



REVENUES 
I~  sources: 

Ad valorem taxes 
Other 

State and federal: 
Other state support 
Federal grants 

TOTAl, REVENUES 

EXPENDITURES 
Current 
Instruction: 
Regular education programs 
Special education program s 
Other education programs 

Suppo rt: 
Pupil support services 
Instructional staff" service s 
Administrative 
Business and central services 
Plant operations an d maintenance 
Transpo rtation 

TOTAl . EXPENDITURES 

EXCESS OF REVENUES OVER 

(UNDER) EXPENDITURES 

Operating transfers in 

Op erating tran sfers out 

TOTAL O1tIER FINANCING SOURCES 

EXCESS OI" REVE NUES AND OTHER FIN ANC',IN G 

SOUR CES  OVE R (UNDER) EXPENDITURES 
Fund balan ce, June 30, 2000 

FUND BALANCE, JUNE 30, 2001 

.Amcricorps 

$ 

46,434 
46,434 

45,304 

46.434 
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Career an d 
Technical 
Education 

Starting 
Points 

$ $ $ 

1,093,318 
1,093,318 

858,113 

198,114 
76 

3,037 
7,640 

25,000 
1,091,980 

1,338 

345,200 
345,200 

345)00 

345,200 

State 

Grants 

4,602,323 

4,602,323 

2,701,010 
159,091 

2,974,149 

221,011 
199 

30,882 
15,120 
204,752 

6,306,214 

(1,703,891) 

2,750,000 

(32,094) 

2,717,906 

1,014,015 

(3,084) 



Continuing 
Education Title IV 

$ 
91,386 

484,967 
553,277 

1,129,630 

1,038,094 

15,740 
88 

7,631 
60,811 

1,222,364 

(92,734) 

175,000 

(24,626) 

150,374 

57,640 
206.762 

Local 
Foundations 

Direct 
Federal 
t~'ograms 

$ $ 
53,961 

386,586 
386,586 

357,172 

29,414 

(29,4]4) 

(29,4]4) 

53,961 

30,029 

22~92 

1,440 

53,961 

1,250,813 

1250,813 

99,837 
815,814 

19,304 
171,586 

1,077 
45,685 
34,331 

1,187,634 

63,179 

(63,t79) 

(63,179) 

$ $ 
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REVENUES 
Local sources: 

Ad valorem taxes 
Other 

Stale and federal: 
Other state support 
Federal gran ts 

EXPENDITURES 
Current 
instruction: 
Regular education programs 
Special education programs 
Other education program s 

Suppo rt: 
Pupil support services 
Instructional staff services 
Administrative 
Business an d centlal service s 
Plant operations an d maintenan ce 
3ran spo rtafion 

TOTAL EXPENDITURES 

W BRtt 
Radio Station 

Summer Training 
School Program 

$ 
426,177 

426.177 

393,769 

393,769 

$ $ 
234,894 

672 

235,566 

238,085 

238,085 

EXCESS OF P-.EVERLIES OVER 

(UNDER) EXP END ITURES 32,408 (2,519) 

Operating transfers in 

Op erating transfers out 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF RtgVENUES AND OTHER FINANCING 

SOURCES  OVER (UNDER) EXP END ITUILES 32,408 
Fund balan ce, Jun e 30, 2000 374,218 

(2,519) 
11.667 

FUND BAL ANCE, JUNE 30, 2001 $ 406,626 $ 9,148 

- 64 - 

Gateway 
Serve! Schoo lAo-Carecr 
Baton Regional 
Rouge Partnership 

$ 

242,442 
242,442 

177~30 

50,303 

1,042 
1,889 
10,677 
1.101 

242,442 

Technology 
Literacy 
Challenge 

(Title lll) 

259,090 1,183,330 
259.090 

193,151 

49,533 

845 
805 

244,334 

14,756 

(14,756) 

1,183,330 

667,925 

431,759 

5~85 
12,219 

1,117,388 

65.942 

(65,942) 

(14,756) (65,942) 

$ $ $ 



 

12.al'n 
& Serve 
America Total 

235 
235 

235 
235 

1,295,096 
806.418 

5,087,962 
13,996,841 
21,186,317 

2,701,010 
4,050,302 
10,290,898 

1,844267 
2,523~36 

46,617 
272,123 
166,076 
391,386 

22,286,115 

(1,099,798) 

2,925,000 

(607,429) 

2,317,571 

1,217,773 
1,008,077 

- 65 - 



Ba.~_tol~ ou~e, Louisiana 

REVENUES 

Federal grant.~ 

TOTAL REVENUES 

EXPENDITURES 

Instruction: 

Other Education Programs 

Support: 

In structional Staff Services 

Administrative 

Business and Central Services 

TOTAL EXPENDITURES 

Aet~ l 

2,688,146 $ 2,688,146 $ 
2,688,146 2,688,146 

2,533,220 2,533,220 

117,020 

5,184 

8,220 

2,663,644 

EXCESS OF REVENUES OVER EXP ENDITURES 24,502 

Operating tran sfers out 

Operating transfers in 

TOTAl, OTI~ER FIN ANCING SOURCES 

EXCESS OF REVENUES AND OTHER FINANCING 

SOURCES OVE R 0JNDER) EXPENT)ITURES 

Fund balance, June 30, 2000 

FUND BALAN CE, JUNE 30, 2001 

I 17,020 

5,184 

8,220 

2,663,644 

24,502 

(24,502) (24,502) 

(24,502) (24,502) 

$ - $ 

Valian oe 

Favorable 

(Unfavorable) 



REVENUES 

Federal grants 
TOTAL REVENUES 

EXPENDITURE S 

Instruction: 
Other Education Programs 

Support: 

Business and Central Servic*s 

Ttansportatlon 

TOTAL EXPENDITURES 

EXCESS OF RE VE NUES OVER EXPENDITURES 

Operating transfers out 

Operating transfers in 

TOTAL OTHER FINANCIN G SOURCES 

EXCESS OF RE VE NUES AND OTHER FINANCING 

SOURCES OVER (UNDER) EXPENDITURES 

Fund balance, June 30, 2000 

FUND BALANCE, JUN E 30, 200 

- 67 - 

Budget 

$ 138.168 $ 
138,168 

124,789 

7 

4,206 

129.002 

9.166 

(9,166) 

(9,166) 

Actual 

138,168 $ 
138,168 

124,789 

7 

4,206 
129.002 

9.166 

(9,166) 

(9,166) 

$ - $ $ 

Weffianee 

Favorable 

(Unfavorable) 



.REVENUES 
Federal gram s 

TOTAL REVENUES 

.EXPENDITURES 

Instruction: 

Other Education Program s 

Support: 
Instructional Staff Services 

Administrative 

Business and Central Services 

TOTAL EXPENDITURES 

Budget 

$ 315,775 $ 
315,775 

143,015 

138,316 

31 

11,170 

292,532 

EXCESS OF RE VE NUES OVE R EX PENDITURES 23,243 

Operating transfers out 

Operaling transfers in 

TOTAL OTtlER FINAN CIN G SOURCES 

EXCESS OF RE VE NUES AND OTHER FINANCING 

SOURCES OVER (UNDER) EXPENDITURES 

Fund balance, June 30, 2000 

FUND BALAN CE, JUNE 30, 2001 

68 

Actual 

315,775 

315,775 

143,015 

138,316 

31 

11,170 

292,532 

23,243 

(23,243) (23,243) 

(23,243) (23,243) 

- $ $ 

Variance 

Favorable 

(Unfavorable) 



REVENUES 

Federal grants 

TOTAL REVENUES 

EXPENDITURES 

Instruction: 

Other Education Program s 

TOTAL EXPENDITU]~ S 

EXCESS OF REVENUES OVER EXPENDITURES 

Operating transfers out 

Operating transfers in 

TOTAL OTHER FINAN CING SOURCES 

EXCESS OF REVE NUES AND OTHER FIN ANCING 

SOURCES OVE R (UNDER) EXPENDITURES 

Fund balance, June 30, 2000 

FUND BAL ANCE, JUNE. 30, 2001 

Bndget 

$ 60,445 $ 

- 69 - 

60,445 

60,445 
60,445 

Actual 

60,445 

60,445 

60,445 
60,445 

Variance  

Favorable 

(Unfavorable) 

$ 

$ $ 



REVENUES 
Federal granls 

TOTAL REVENUES 

EXPENDITURE S 

Instruction: 

Special Education Program s 

Support: 

Pupil Support Services 

Instructional Staff Services 

Administrative 

Business and Central Service s 

Plant Operations and M aintenance 

Transportation 

TOTAL EXPENDITLrRES 

Actual 

Variance  

Favorable 

(Unfavorable) 

5,598,480 $ 5,378,681 $ (219,799) 
5,598,480 5,378,681 

3,965,153 3,791,374 

314,163 

707,977 

304 

154,138 

15,993 

116,364 

5,274,092 

EXCESS OF REVENUES OVER EXPENDYITJRES 324,388 

Operating transfers out 

Op erating transfers in 

TOTAL  OTHER FINANCIN G SOURCES 

EXCESS OF REVE NUES AND OTHER FIN ANCIN G 

SOURCES OVE R (UNDER) EXPENDITURES 

Fund balan ce, June 30, 2000 

FUND BALAN CE, JUNE 30, 200] 

314,475 

674,872 

304 

151,016 

11,873 

116,364 

5,060,278 

318,403 

(324,388) (318,403) 

(324,388) (318,403) 

$ - $ 

- 70 - 

(219,799) 

173,779 

(312) 
33,105 

3,122 

4,120 

213,814 

(5,985) 

5,985 

5,985 



T 

Baton Rouge~ Louisiana 

REVENUES 

Federal granls 

TOTAL REVENUES 

EXPENDITURES 

Instruction: 

Other Education Programs 

TOTAL EXPENDITURES 

EXCESS OF REVENUES OVER EXPENDITURES 

Operating transfers out 

Operating transfers in 

TOTAL OTHER FINAN CING SOURCES 

EXCESS OF REVE NUES AND OTHER FIN AN CING 

SOUR CES OVE R (UNDER) EXPENDITURES 

Fund balance, June 30, 2000 

FUND BALANCE, JUNE 30,2001 

Budgel 

$ 1,893 $ 

~ - 71 - 

1,893 

1,893 

1,893 

Actual 

1,893 $ 
1,893 

1,893 

1,893 

- $ $ 

Variance 

Favorable 

.(Unfavorable) 



Baton Rouge, Louisiana 

REVENUES 

Local sources: 

Ad valorem taxes 
TOTAL tLEVENrLrES 

EXPENDITURES 

Support: 
Pupil Support Services 
Instructional Staff Service s 

Administrative 
Business and Central Services 

Plant Operations and M aintenance 
TOTAL EXPENDITURES 

EXCESS OF REVENUES OVER EXPENDITURES 

Operating transfers out 
Operating transfers in 

TOTAL  OTHER FINANCING USES 

EXCESS OF REVENUE~q ANrD OTHER FINANCING 

SOURCES OVER (UNDER) EXPENDITURES 

Fund balance, Jun e 30, 2000 

FUN1) BALANCE, JUNE 30, 2001 
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Budget 

1,224,357 

1,224,357 

1,295,294 
6,00O 

36,000 
73,000 

9,000 

1,419,294 

(194,937) 

(204,937) 

418,514 

Actual 

1,295,096 
1,295,096 

1,080,521 

10,586 

34,208 

42,865 

12,025 

1,180,205 

114,891 

114,891 

418,514 

Vallan~c 

Favorable 

(Unfavorable) 

70,739 
70,739 

214,773 

(4,586) 
1,792 
30,135 

(3,025) 
239,089 

309,828 

10,000 

10.000 

319,828 

$ 213,577 $ 533,405 $ 319,828 



REVENUES 
Federal grants 
TOTAL REVENUBS 

EXPENDITURES 
Instruction: 

Other Education Programs 
Support: 
instructional Slaff Services 
Admilfistrative 
Business and Central Services 
Plant Operations and M aintenance 
Transportation 

TOTAL EXPENDITURES 

EXCESS OF REN ENUES OVER EXPENDITURES 

Opelating transfers out 
Operating transfers in 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF Rt~VENUES AND OTHER FIN ANCIN G 

SOURCES OVE R (UNDER) EXP END1TUR]~S 

Fund balance, Jmle 30, 2000 

FUND BAL ANCE, JUNE 30, 2001 

- 73 - 

Budget 
__  

$ 1,094,271 $ 
1,094,271 

872,256 

183,737 

800 
3,500 

7,640 
25,000 

1,092,933 

1,338 

$ 1,338 

Actual 

1,093,318 $ 
1,093,318 

858,113 

198,114 
76 

3,037 

7,640 
25.000 

1.091.980 

1,338 

Varian ce 
Favorable 

(Unfavorable) 

14,143 

(14,377) 
724 

463 

953 



Baton Rouge~ Louisiana 

v'~.NaF~  ~ rN'n ..~T AIe~ 

REVENUES 
Federal grants 

TOTAL REVENUES 

EXPENDITURES 
Instruction: 

Othel Education P~ograms 
TOTAL EXPENDH'URES 

EXCESS OF REVEN UES OVER EXPENDITL~ S 

Operating transfers out 

Op erating tran sfers in 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF REVENUES AND OTHER FIN ANCING 

SOURCES OVER (UNDER) EXPENDITURES 

Fund balance, June 30, 2000 

FUND BALANCE, JUNE 30, 2001 

- 74 - 

Budget 

$ 371.458 $ 
371,458 

371.458 
371,458 

Aetual 

Variance  

Favorable 

~Unfavorable) 

345,200 $ (26,258) 
345,200 

345,200 
345,200 

$ - $ - $ 

(26,258) 

26,258 
26,258 



REVENUES 
State support 
TOTAL REVENLrE S 

EXPENDITURES 

instruction: 
Regular Education I'l~ograms 
Special Education Program s 

Other Education Program s 

Support: 
Instructional Staff Service s 
Administrative 

Business mad Central Service s 
Planl Operations and M aintenance 

~ an sportalian  
TOTAL EXPENDITURES 

Budget Actual 

VILrian ec 

Favorable 

(Unfavorable) 

$ 4,993,699 $ 4,602,323 $ (391,376) 
4,993,699 4,602,323 (391,376) 

2,867,201 
17,190 

3,334,143 

236,788 

34,299 

194.440 

6,684,061 

EXCESS OF REVENUES (UNDER) EXPENDITURES (1,690,362) 

Opexating trm~sfers oul 

Op erating transfers in 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF REVENU ES AND OTI-~ R FINANCING 

SOURCES OVER (UNDER) EXPENDITURES 

Fund balan ce, June 30, 2000 

FUN'D BALANCE, IUNE 30,2001 

,- 75- 

2,550,000 

2,550,000 

859,638 

(3,084) 

2,701,010 

159,091 

2,974,149 

221,011 

199 
30,882 

15,120 

204,752 
6,306,214 

(1,703,891) 

(32,094) 
2,750.000 

2,717,906 

1,014,015 

0,084) 

$ 856,554 $ 1,010,931 $ 

166,191 

(141,901) 
359,994 

15,777 

(199) 
3,417 

(15,12o) 
(lO,312) 
377,847 

(13,529) 

(32,094) 
200,000 

167,906 



REVENUES 
LocM source s: 

Other 

State and federal: 
Other stale support 
Federal grants 

TOTAL REVENUES 

EXPENDITURES 
Instruction: 

Other Education Programs 

Support: 
Instructional Staff Services 
Administrative 
Business and Central Services 
Planl Operations an d M aintenance 

TOTAL  EXPENDITURES 

EXCESS OF REVENUES (UNDER) EXPENDITURES 

Op erating tran sfers out 
Opelating tran sfers in 

TOTAL OTHER FIN ANCING SOURCES (USES) 

EXCESS OF RE VENUES AND OTHER FINANCING 

SOURCES OVER (UNDER) EXPENDITURES 

Fund balance, June 30, 2000 

FUND BALANCE, JUNE 30, 2001 

- 76 - 

BudgN Actual 

$ 91,386 $ 91,386 $ 

484,967 
553,277 

1,129,630 

484,967 

553,277 
1,129,630 

1,038,094 1,038,094 

115,740 

88 
7,631 
60,811 

115,740 

88 
7,631 
60,811 

1,222,364 1,222,364 

(92,734) (92,734) 

(24,626) 
175.000 

150,374 

57,640 

206.762 

(24,626) 
175,000 

150,374 

57,640 

206,762 

$ 264,402 $ 264,402 $ 

Varian ce 

Favorable 

(Ulffavorable) 



Baton Rou~e. Louisiana 

REW m rES 
Federal grants 

TOTAL REVENUES 

~XPENDITURES 
Support: 

Pupil Support Serviees 

TOTAL 

EXCESS OF REVENUES OVER EXPENDITURES 

Operating transfers out 
Operating transfers in 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF REVE NUES AND OTHER FINANCIN G 

SOURCES OVE R (UNDER) EXP ENDITURES 

Fund balance, June 30, 2000 

FUND BALANCE, JUNE 30, 2001 

- 77 - 

Budget 

386,586 $ 
386,586 

357,172 

357,172 

29A14 

(29,414) 

(29,414) 

Actual 

386,586 $ 
386,586 

357,172 

357,172 

29.414 

(29,414) 

(29,4]4) 

$ $ . $ 

Variance 
Favorable 

(Unfavorable) 



REVENUES 
Local sources: 

Other 
TOTAL tLEVENUES 

EXPEND~ ;S 
hlstruction: 

Other Education Programs 

Support: 
Pupil Support Services 
Plant Operations and M aintenan ce 

TO'LM , EXPENDYIq3RES 

EXCESS OF REVENUES OVER EXPENDITURES 

Operating tran sfers out 

Operating transfers in 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF REVENUES AND OTHER FINANCING 

SOURCES OVER (UNDER) EXPENDITURES 

Fund balance, June 30, 2000 

FUND BALANCE, JUNE 30, 2001 

- 78 - 

Budgel Actual 

53,961 $ 53,961 
53,961 

30,029 

22,492 
1,440 
53,961 

53.961 

30,029 

22,492 
1.440 
53,961 

- $ $ 

xc'alian ce 

Favorable 

(Unfavorable) 



Baton Rouge~ Louisiana 

REVENUES 
Federal gr anL~ 

TOTAL REVENUES 

EXPENDITURES 
Instruction: 

Special Education Programs 
Other Education Pr ograms 

Support: 
Pupil Support Services 
h~stm ctional Staff Services 

Business and Central Services 

Plant Opcrafions and M ainlcnancc 
Transportation 

TOTAl. EXPENDITURES 

EXCESS OF RI, W ENUES OVER EXPENDrl'UILES 

Operating transfers out 
Opcrating transfers in 

TOTAL OILIER FINANCING SOURCES 

EXCESS OF REVENUES AND OTHER FINANCING 

SOURCES OVE R (%~'qDER) EXI'ENDD'URES 

Fun d balance, June 30, 2000 

FUN/) BALANCE, JUNE 30,2001 

-. 79 - 

Budg~ 

1,294,139 $ 
1,294,139 

117,837 
874,535 

17,640 
171,586 

835 

21,395 

32,497 

1,236,325 

57,814 

(57,814) 

(57,814) 

Actual 

~ "Janee 
Favorable 

(Unfavorable) 

1,250,813 $ (43,326) 
1,250,813 

99,837 
815,814 

19,304 
71,586 
1,077 

45,685 

34,331 

1,187,634 

63,179 

(63,179) 

(63,179) 

$ - $ $ 

(43,326) 

18,000 
58,721 

(1,664) 

(242) 
(24,290) 
(1,834) 

48,691 

5,365 

(5,365) 

(5,365) 



REVENUES 
Federal grants 

TOTAL REVENUES 

EXPENDITURES 
Instruction: 

Other Education Programs 
Support: 
Business an d Central Services 

Tran sportation 
TOTAL EXPENDYIqJRES 

EXCESS OF REVENUES OVER EXPENDITUPJ~S 

Operating transfers out 

Operating lransfers in 

TOTAL  OTHER FINANCING SOURCES 

EXCESS OF RE VE NUES AND OTHER FINANCING 

SOURCES OVER (UNDER) EXPENDITURES 

Fund balance, Jun e 30, 2000 

FUND BALANCE, JUNE 30, 2001 

- 80 - 

Budget 

53,008 $ 
53,008 

44,242 

1,265 
5,397 
50,904 

2,104 

(2,104) 

(2,104) 

53,008 $ 
53,008 

44,242 

1,265 
5,397 
50.904 

2,104 

(2,104) 

(2,]04) 

- $ - $ 

Variance 

Favorable 

(Unfavorable) 



Baton Rouge. Louisiana 

~ vEm m s 
Local sources: 

Other 
TOTAL REVENUF~  

EXPENDITLrRES 

Ina ction: 

Support 
Instructional Staff Services 

TOTAL EXPENDITURES 

EXCESS OF REVENUES OVER EXP ENDITURES 

Operating tlatt~fers out 

Operating transfers in 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF RE VENUES AND OTHER FIN ANCIN G 

SOURCES OVER (LrNDER) EXP ENDITURES 

Fund balance, June 30, 2000 

FUND BALANCE, JUNE 30, 200 

- 81- 

Budget Actual 

VariallCe 

Favorable 

(Unfavorable) 

$ 392,273 $ 426,177 $ 33,904 
392,273 

392,273 

392,273 

374,218 

426,177 

393,769 

393.769 

32,408 

32Ao8 

374,218 

33.904 

(1,496) 
(1,496) 

32,408 

32,408 

374,218 $ 406,626 $ 32,408 



Baton Rou~e, Louisiana 

. ~V ttR H  R AT~TN  ~T A T 

REVENUES 
Local source s: 

Other 

State and federal: 
Other state support 

TO'DkL RPVENUES 

EXPENDITURES 
Instruction: 

Other Education Programs 
TOTAL EXPENDITURES 

278,000 $ 

278,000 

272,664 
272,664 

EXCESS OF REVENUES OVER (UNDER) EXPENDITURES 5,336 

Operating~ sf~sout 
Operating~ s~ sm 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF REVE NUES AND OTHER FINANCING 

SOURCES OVER (UNDER) 

Fund balance, Jun e 30, 2000 

FUND BAL AN CE, JUNE 30, 2001 

- 82 - 

5,336 

11,667 

Actual 

234,894 $ 

672 
235,566 

238,085 
238,085 

(2,519) 

(2,519) 

11,667 

Variance 
Favorable 

(Unfavorable) 

(43,106) 

672 

(42,434) 

34,579 
34,579 

(7,855) 

(7,855) 

$ 17,003 $ 9,148 $ (7,855) 



Baton Rouffe, Louisiana 

~.I~'IIIIE IIq1"IN ll. ~IlmI~V IITl I~ 

REVENUES 
Federal grants 

TOTAL REVENUES 

EXPENDITURES 
Inslruetion: 

Other Education Progreans 
Support: 
thlpil Support Services 
Adm inistrative 

Business and Central Services 
Plant Operations and M aintenan ce 

Transportation 

TOTAL EXPEND]3qJRES 

EXCESS OF RE VE NUES OVER EXPENDrIqJR.ES 

Operating tran sfers out 

Op eraling tran sfers in 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF REVE NUES AND OTHER FINANCING 

SOURCES OVER (UNDER) EXPENDITURES 

Fund balan ce, June 30, 2000 

FUND BAL ANCE, JUNE 30, 2001 

- 83 - 

Budget 

$ 242,442 $ 
242,442 

177,430 

50,303 
1,042 

1,889 
10,677 

1,101 

242,442 

Actual 

242,442 $ 
242,442 

177,430 

50,303 
1,042 

1,889 
10,677 
1,101 

242,442 

$ - $ . $ 

Variance 

Favorable 

(Unfavorable) 



~a~w m ~ s 
Federal grants 

TOTAL REVENUES 

EXPENDITURES 
Instruction: 

Other Education P~ograms 

Support: 
In structional Staff" Services 

Business and Central Services 
Plant Operationa and M aintenan ce  

TOTAL EXPENDITURES 

EXCESS OF REVENUES OVE R EXPENDITURES 

Operating transfers out 

Op erating transfers in 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF REVE NUES AND OTHER FINANCING 

SOURCES OVER (UNDER) EXPEND rruILES 

Fund balance, June 30, 2000 

FUND BALANCE, 2LrNE 30, 2001 

- 84 - 

Budgel 

$ 259,090 $ 
259,090 

193,151 

49,533 

845 
805 

244,334 

14,756 

(14,756) 

(14,756) 

Actual 

259,090 $ 
259,090 

193,151 

49,533 
845 

805 

244,334 

14,756 

(14,756) 

(14,756) 

. $ 

Vl~innee 
Favorable 

(~Unfavorable) 



REVENUES 
Federal grants 

TOTAL REVENUES 

EXPENDITURES 
Instruction: 

Other Education Programs 
Support: 
In structional Staff Services 

Administrative 
Business and Central Services 

TOTAL  EXPENDITURES 

EXCESS OF RE VE NUES OVE R EXP ENDITURES 

Operating transfers out 
Operating tran sfers in 

TOTAL  OTHER FIN ANCING SOURCES 

EXCESS OF REVE NUES AND OTHER FINANCING 

SOUR CES OVE R (12NDER) EXPENDYIqJRES 

Ftmd balan ce, June 30, 2000 

FUND BALAN CE, JUNE 30,200I 

- 85 - 

Budget 

1,218,208 $ 
1,218,208 

696,943 

436,613 
5,635 

14,021 
1,153,212 

64,996 

(64,996) 

(64,996) 

Actual 

Varian ce 

Favorable 

(Unfavorable) 

1,183,330 $ (34,878) 
1,183,330 

667,925 

431,759 
5,485 
12,219 

1,117,388 

65,942 

(65,942) 

(65,942) 

$ - $ - $ 

(34,878) 

29.018 

4,854 

150 
1,802 
35,824 

(946) 

(946) 



REVENUES 
Federal grants 
/ TOTAL REVENUES 

EXPENDITURES 
Instruction: 

Other Education tSograms 
Support: 
Instructional Staff Services 

"IO TAL EXPENDFILrRES 

EXCESS OF REVE NUES OVER EXPEND~ S 

Operating tran sfers out 
Operating transfers in 

TOTAL  OTID?~R FINANCING SOURCES 

EXCESS OF REVENUES AND OTHER FINANCING 

SOURCES OVER (UNDER) EXPENI)r]nJRES 

Fund balance, June 30, 2000 

FUND BALANCE, JUNE 30, 2001 
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Budgel 

$ 46,434 $ 
46,434 

45,304 

1,130 
46,434 

Actual 

46,434 $ 
46,434 

45,304 

1,130 
46,434 

- $ - $ 

Variance 

Favorable 

~Unfavorable) 



RIp, VENUES 
Federal grants 

TOTAL REVENUES 

EXPENDITURES 
Support: 

Transportation 
TOTAL EXPENDITURES 

EXCESS OF RE VENUES OVER EXPENDITUPd3S 

Operating transfers out 
Operating transfers in 

TOTAL OTHER FINANCING SOURCES 

EXCESS OF RE VENUES AND OTHER FIN ANCIN G 

SOURCES OVER (UNDFR) EXPENDITURES 

Fund balance, June 30, 2000 

FUND BALANCE, JUNE 30, 2001 

- 87 ~ 

Budget 

235 $ 
235 

235 
235 

Actual 

Variance 
Favorable 

(Unfavorab~  

235 $ 
235 

235 
235 

$ - $ - $ 



The Workers' Compensation Fund is designed to protect the School Board against catastrophic losses in a single year in the area of 
em ployee related aceidem s. 

The Risk M anagement Fund is designed to account for th e School Board's properly, general and automobile liability 

The M edical Insurance Fund accounts for the activity of the School Board's man aged health care program for its employees. 

- 88- 



ASSETS 
Cash and cash equivalents 
Due from other funds 
Reimbursement receivable 

TOTAL ASSETS 

Liabilities: 
Accounts payable 
Claims payable 
TOTAL LIABILITIES 

N et assets 

W orkers' 
Compensation 

Fund 

2,304,875 $ 
3,726,950 

Risk 
M anagement 

Fund 

- $ 
3,428,104 

M edieal 
Insurance  
Fund 

lntem al 
Service 
Total 

- $ 2,304,875 
1,404,912 
570.836 

8,559,966 
570,836 

$ 6,031 825 $ 3,428,104 5 1,975,748 $
. 
11,435,677  

$ 124,562 $ 122,264 $ 204,963 $ 451,789 
1,977,012 

_  
2 101,574 

2,375,257 
2,497,521 

6,926,933 
7,131,896 

11,279,202 
11,730,991 

3,930,251 930,583 (5,156,148) (295,314) 

TOTAL LIABILITIES AND NET ASSETS $ 
~  

6
. ,031,825 $ 3,428tl04 $ 1,975,748 $ 11,435,677

_ _ 
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Premium s received 
TOTAL OPERATING REVENUE 

Claims expense 
Insurance prem iums 
Capitation paym ents 
Administrative fees 

TOTAL OPERATIN G EXPENSES 

NET OPERATIN G IN COME (LOSS) 

Interest income 
TOTAL NONOPERATIN G IN COM E 

CHANGE IN  NET ASSETS 

NET ASSETS at JUNE 30. 2000 

NET ASSETS at JUN E 30, 2001 

W orkers' 
Compensation 

Fund 

$ 1,174,970 
1,174,970 

1,071,466 
136,678 

81.171 

Risk 
M anagement 

Fund 

$ 1,200,782 
1,200,782 

1,515,502 

177 

M edical 
Insurance 
Fund 

$ 51,397,993 $ 
51,397,993 

30,326,561 
2,592,477 
15,246,310 
3,188,249 

Internal 
Service 
Total 

53,773,745 
53.773.745 

32,913,529 

2,72~155 
15,246,310 
3,269,597 

1,289,315 1,515,679 51,353,597 54,158,591 

(114,345) (314,897) 44,396 (384,846)_ 

43.003 9.107 
43,003 9.107 

52,110 
52,110 

(71,342) (305,790) 44,396 (332,736) 

4,001,593 1,236,373 (5,200,544) 37.422 

$
.._
33,930,251 $ 930,583 $_ _.(5,156,148) $ (295,314) 
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Cash premiums received 
Cash paid in claims and benefits 
Cash paid for expenses 

NET CASH PROVIDED BY 
(USED IN) OPERATING ACTIVITIES 

W orkers' 
Compensation 

1,174,970 $ 

(1,292,332) 

(117,362) 

Interfund transfers and advance s 
NET CASH PROVIDED BY 

USED IN) NONCAPITAL FIN ANCING ACTIVITIES 

Interest Income 

NET CASII PROVIDED BY 

INVESTIN G ACTIVITIES 

NET INCREASE I (DECREASE) IN CASH 

Cash at be ginning of year 

CAStt AT END OF YEAR 

Risk 
M anagement 

1,200,782 $ 

(836,093) 
(177) 

364,512 

M edical 
Insuran ce 

52,376,853 $ 

(43,713,262) 
(2,989,227) 

5,674,364 

Intern al 
Service 

Total 

54,752,605 

(45,841,687) 
(2,989,404) 

5,921,514 

,550,532 (442,002) (5,674,364 (4,565,834) 

1,550,532 (442,002) (5,674,364 (4,565,834) 

43,003 

,476,173 

828.702 

9,107 

9.107 

(68,383) 

68,383 

52,110 

52,110 

1,d07,790 

897,085 

$ 2,304,875 $ - $ - $ 2,304,875 

Reconciliation of operating income 0ass) to net cash provided 
(used) by operating activities 
Ope rating Income (loss) $ 
Adjustments to reconcile operating income (loss) to 
net cash provided by/(used in) ope raling activities: 

Changes in: 
Reimbursement receivables 
Accounts and claims payable 

NET CASIt PROVIDED BY / (USED 
IN) OPERATING ACTIVITIES $ 

(114,345) $ (314,897) $ 44,396 $ (384,846) 

(3.017) 679,409 
978,860 

4.651,108 
978,860 

5,327,500 

(117,362) $ 364,512 $ 5,674,364 $ 5,921,514 
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- A  

The Consolidatedt'ayroll Fundwas established to account for the payroll deductions and withholdings for all employees paid by th e 
School Board. 

The activities of th e various individual school accounts are accounted for in th e School Activity Fund. W hile th e fund is under the 
supervision of th e School Board, th ese monies belong to the individual schools or their student bodies an d are not available for use 
by the School Board. 
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,ASSETS 
Cash and cash equivalents 

Accounts receivable 
Due from other funds 

TOTAL ASSETS 

~LIAB1LITIES 
Liabilities: 

Benefits payable 
Salaries payable 
Payroll withholdings payable 

Amoun ts held for oth er groups 
TOTAL LIABILrrIEs 

Baton Rouge, Louisiana 

FI~)UCIARY FUNDS 
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Consolidated 

Payroll 
School 
Activity 
Fun d 

$ 4,329,523 $ 
78,679 

9,163,965 
$ 9,242,644 

$ 1,693,078 
5,742,855 

1,806~11 

Agency 
Total 

4,329,523 
78,679 

9,163,965 
$ 4,329,523 $ 13,572,167 

$ $ 1,693,078 
5,742,855 

1,806,711 
4,329,523 4,329,523 

$ 4,329,523 $ 13,572,167 



Bat~  

AG ENCY FUNDS 

ASSETS 
Cash and cash equivalents 
Due from other Funds 
A~ oun ~ J'eoeJvable 

TOTAL ASSETS 

LIABILITIES 
Ace ounts payable 
Salaries payable 
Payroll wilhholdings payable 
Ben efits payable 

TOTAL  LIABILITIES 

ASSETS 
Cash an d cash equivalents 

TOTAL ASSETS 

LIABILIT IE S 
Amounts held for other groups 

TOTAL LIABIL ITIES 

ASSETS 
Cash an d cash equivalents 
Due from other funds 
A ccoun ts receivable 

TOTAL ASSETS 

LIABIL IT IES 
Aeeotmts payable 
Salaries payable 
Payroll withholdings payable 
Benefits payable 
Amounts held for other groups 

TOTAL LIABIL ITIES 

Balan ce 
June 30. 2000 Additions Deductions 

$ - $ 295,506,677 $ 295,506,677 
13,703,889 4,539,924 
226,328 531,718 

$ 13 930,217 $ 296,038,395 

$ $ 78,438,975 
8,576,369 
2,572,834 
2,781,014 

$
=

13,930,21
_ .~7 

5,742,855 
100,781,558 
55,338,383 

$ 240,301,771 

67~367 
$ 300,725,968 

Balan ce  
Jun e 30. 2001 

9,163,965 
78,679 

$ 9,242,644 

$ 78~38,975 $ 
8,576,369 5,742,855 

101,547,681 1,806,711 

56~26,319 1,693,078 
$ 244,989,344 $ 9,242,644 

$ 4,309,507 $ 17,311,125 $ 17,291,109 $ 4,329,523 

4,309,507 17,311,125 
$ 4,309,507 $ 17,311,125 

$ 4,309,507 
13,703,889 
226,328 

17,291,109 4,329,523 
$ 17,291,109 $ 4,329,523 

$ 312,817,802 $ 312,797fl86 
4,539,924 

531,718 
$ 18,239~24 $ 313,349,520 

679,367 
$ 318,017,077 

$ 4,329,523 
9,163,965 
78,679 

$ 13,572,167 

- $ 78,43~975 $ 7~438,975 $ 
8,576,369 5,742,855 8,576,369 5,742,855 
2,572,834 100,781,558 101,547,681 1

,806,711 
2,781,014 55,338,383 56,426,319 1,693,078 
4,309,507 17,311,125 17,291,109 4,329,523 

$ 18,239,72
..._ _~4 $ 257,612,896 $ 262,280,453 $ 13,572,167 
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Capilal assets: 
Land 
Buildings and improvements 
Furn iture an d equipment 
Construction in Progress 

TOTAL CAPITAL ASSETS 

Capital assets f~om : 

Capital Projects Fund 
General Fund 

TOTAL  ASSETS AT COST 
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2001 2000 

$ 8,892,293 
114,546,736 
32,673,817 
14,345,613 

$ 115,890,399 
54,568,060 

$ 6,227fl46 
105,612,696 
40,878,918 

471.004 

$ 153,190,364 

$ 104,151,168 
49,039,196 

$ 170,458,459 $ 153,190,364 



Function 

Administrative 
Instructional 
ix~mintenanee 

Buildings 
mad 

Iv3~rovemen~  

Furn iture 
and 

Equipment 

133,384 $ 2,978,215 $ 2,875,296 $ 
8,154,233 
604,676 

107,903,025 
3,665,496 

21,466,698 
8,331,823 

Construction 
in 

progress 

- $ 
14,345,613 

5,986,895 
151,869,569 

12~01,995 

TOTAL $ 8,892,293 $ 114,546,736 $ 32,673,817 $ 14,345,613 $ 170,458,459 
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Function 

Administrative 
Instructional 
M ainlenancc 

TOTAL 

Capital 
Assets 

June 30. 2000 Additions 

Adjustments 
and 

Deductions 

6,127,615 $ 78,095 $ (218,815) $ 
136,339,424 
10,723,325 

19,294,912 
10,566,807 

0,764,767) 
(8,688,137) 

$ 153,190,364 $ 29,939,814 $ (12,671,719) $ 
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Capilal 
Assets 

Jun e 30, 200] 

5,986,895 
151,869,569 
12,601,995 

170.458.459 



Fiscal 
Year 

1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 

1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 

N 

Unaudited 

Ad Valorem Sales and State Federal 
Total Taxes Use Tax Support Grants M isc. 

$ 233,452,168 
237,386,093 
240,957,676 
256,268,397 
255,740,159 
259,201,923 
273,511,530 
290,490,251 
282,894,723 
284,171,770 

$ 39,906,582 
40,765,787 
42,736,802 
52,712,069 
55,385,334 
57,514,153 
62,573,263 
66,270,647 
71,416,770 
75,788,35l 

$ 44,762,608 
47,969,355 
48,915,959 
52,409,510 
56,354,829 
58,493,172 
61,754,604 
71,015,058 
65,697~98 
65,425,555 

$145,059,355 
144,938,060 
145,363,975 
146,027,066 
138,750,975 
138,881,824 
144,027,982 
146,445,025 
141,334,073 
138,358,780 

$ 1,719,904 $ 
1,625,186 

1,850,869 
1,682,532 
1,107,308 
478,649 
499,997 
418,508 
456,814 
483,499 

Instructional M aintenan ce 
Total (l) . & Operations 

$ 234,628,800 
231,933,133 
236,185,532 
252,414,010 
249,828,590 
250,212,864 
272,520,857 
284,928,535 
286,546,865 
291,367,820 

$180,561,281 
176,727,720 
179,192,174 
194,065,610 
191,372,071 
190,029,180 
201,165,847 
219,42L887 
219,107,378 
215,080,177 

$ 30,933,600 
31,920,198 
33,112,115 
29,896,244 
3~405,442 
32,279,430 
35,199,598 
33,234,697 
34,366,787 
39,082,228 

Tran sportation 

2,003,719 
2,087,705 
2,090,071 
3,437,220 
4,141,713 
3,834,125 
4,655,684 
6,341,013 
3,989,568 
4,115,585 

General 
Adm inistrative/ 
Business Service 

M isc. 
__  (2) 

$ 16,570,911 $ 
15,601,315 
16,280,051 
16,530,871 
16,410,731 
15,710,748 
19,894,201 
16,845~43 
17,428,537 
21,090,464 

6,563,008 
7,683,900 
7,601,192 
11,921,285 
11,640,346 
12,193,506 
16,261,211 
15,426,508 
15,644,163 
16,114,951 

(1) Includes amounts for (a) school administration, (b) regular and special education, an d (c) instructional and pupil support 
services an d capital outlay. 

(2) Includes am ounts for (a) general administration, (b) debt service, an d (c) business services. 
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Fiscal 
Year 

1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 

T L 

Unaudited 

Current Percent Prior Year Ratio of Total 
Total Tax Levy of Levy  Tax Total Collections 

Tax Levy (1) Collections Collected Collections Collections to Tax Levy 

$ 40,803,006 
42,259,323 
44,141,797 
54A03,964 
56,702,992 
58,955,243 
63,713,890 
68,642,992 
71,821,605 
76,759,889 

$ 38,573,987 
40,397,O94 
42,460,311 
52,422,049 
54,839,950 
57,218,310 
61,865,128 
66,837,246 
69,916~59 
74,253,640 

94.5%  
95.6 
96.2 
96.4 
96.7 
97.1 
97.1 
97.3 
97.3 
96.7 

$ 1,565,891 
1,187,124 
1,140,676 
1,009,301 
1,195,461 
912,641 

1,445,784 
220,648 
706,666 
818,601 

$ 40,139,878 
41,584,218 
43,600,987 
53,431,350 
56,035,411 
58,130,951 
63,310,912 
67,057,894 
70,623,125 
75,072,241 

98.4%  
98.4 
98.8 
98.2 
98.8 
98.6 
99.4 
97.7 
98.3 
97.8 

(1) "Total Tax Levy " represents the uriginal levy ofthe Assessor, less the amount ofhomestead exemption, and is the amotmt to be 
paid by the taxpayer. 

The amounts to be paid by the taxpayer are ultimately collected in full except for adjustments due to assessment errors and 
delayed hom estead exemptions. The amoun t paid by th e State Treasurer for homestead exemption is based on an appropriation 
form ula by th e State of Louisiana. 
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Fiscal 

.Year 

1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 

D 

n 

$1,552,187,390 
1,568,334,720 
1,627,894,980 
1,674,869,070 
1,738,389,370 
1,864,291,960 
1,984,916,760 
2,110,523,928 

2,196,149,252 (3) 
2,324,089,310 (3) 

Estimated Actual 
Value 

$ 14,110,794,627 
14,257,588,336 
14,799,045,164 
15,226,082,455 
15,803,539,727 
16,948,108,764 
18,044,697,818 
19,186,581,255 
19,964,993,200 
21,128,084,636 

_U naudited 

Ratio of Total Assessed 
Value to Total Estim ated 

Actu al Value (2) 

(1) Source: Comprehensive Annual Finaneial Report of City-Parish Government of Baton Rouge 

(2) 

Residential properties are assessed at 10%  of fair market value; other property and electric cooperative properties, excluding 
land, are to be assessed at 15% ; and public service properties, excluding land, ar e to be assessed at 25%  of fair market value. 
The overall assessed value is estimated to be 11%  of actual m arket value. 

Does not include exempt assessed valuations as  follows: 

(a) Man ufacturing plants under a ten-year contract 

(b) Churches, schools, an d government buildings 

Total Exempt Properties 
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2000 1999 

$ 570,139,112 $ 510,613,949 

_ 56,858,488 55,183,813 

$ 626~9_9J~69_0 ~ 565.797.7f~2 



Unaudited 

Fiscal 

.Year Operating 

1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 

1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 

8.67 
8.74 
8.74 
8.74 
8.74 
8.50 
8.50 
8.50 
8.50 
8.34 

$ 6,987,139 
6,942,024 
7,207,838 
7,346,852 
7,630,188 
7,923,458 
8,253,582 
8,662,650 
8,924,989 
9,233,409 

(1) 

4.30 3.13 
4.38 2.85 
4.38 2.85 
4.38 2.85 
4.38 2.85 
4.20 1.22 
4.20 0.63 
4.20 
4.20 
4.06 

TAX LEVIES 

$ 6,674,406 
6,869,306 
7,130,180 
7,335,927 
7,614,145 
7,830,026 
8,336,650 
8,864,201 
9,223,827 
9,435,803 

1.23 
1.25 
1.25 
1.23 
1.23 
1.18 
1.18 
1.18 
1.18 
1.14 

8.18 
8.33 
8.33 
8.33 
8.33 
11.10 
11.10 
11.10 
11.10 
10.72 

$ 4,714,644 $ 1,909,191 $ 
4,469,754 1,960,419 
4,639,501 2,034,869 
4,773,377 2,060,089 
4,954,410 2,138,219 
2,274,436 2,199,865 
1,250,498 2,342,202 

2,490,418 
2,591,456 
2,649,462 

12,696,893 $ 
13,064,228 
13,560,365 
13,951,659 
14,480,783 
20,693,641 
22,032,576 
23,426,816 
24,377,257 
24,914,237 

The tax levies represent the original levy of the Assessor and include the homestead exemption am ount. 

3.08 
3.13 
3.13 
3.13 
3.13 
3.00 
3.00 
3.00 
3.00 
2.90 

4,780,737 
4,908,888 
5,095,311 
5,242,340 
5,441,159 
5,592,876 
5,954,750 
6,331,572 
6,588,448 
6,739,859 

All taxes are billed when assessment rolls are filed during the m onth of November of th e current tax year . Taxes becom e delinquent 
on January I of th e following year . Penalty for delinquent taxes is 15%  per annum . N o discoun ts ar e allowed for taxes and th ere is 
no provision for partial paym ents. 

Taxpayers who have not paid their taxes by Jan uary 2 of each year ar e notified by th e Sheriff through registered m ail th at all taxes 
must be paid within 20 days from the date of notice. After expiration of th e 20th day, th e Sheriff shall sell the least quan tity of 
property of an y debtor which any bidder will buy for the am ount of taxes, interest and cost due. 

By agreement, the East Baton Rouge Parish Sheriff is the tax collector for City property taxes and reeeives a commission of 4.5% of 
total taxes collected for the City. The Sheriff, as provided by State law, is the official tax collector of general property taxes levied 
by the Parish and Parish Special Districts. 
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Parish 

School 
District 

36.95 
37.84 
37.84 
45.34 
45.34 
43.45 
43.45 
43.45 
43.45 
43.45 

$ 57,353,324 
59,345,786 
61,599,546 
75,938,564 
78,818,574 
81,003,486 
86,244,633 
91,702,265 
95,422,686 
100,981,681 

Law Assessor's 
Recreation Enforcem ent Salary and 
an d Parks District Express Fund 

9.28 
9.45 
9.45 
9.45 
11.45 
10.97 
10.95 
10,95 
10.95 
10.95 

$ 14,404,299 
14,820,763 
15,383,608 
15,827,513 
19,904,558 
20,451,283 
21,734,839 
23,110,237 
24,047,834 
25,448,778 

7.94 
8.09 
8.09 
14.99 
14.99 
14.99 
14.99 
14.99 
14.99 
14.99 

$ 12,324,468 $ 
12,687,828 
13,169,670 
25,106,287 
26,058~57 
27,945,737 
29,753,902 
31,636,754 
32,920,277 
34,838,099 

1.57 
1.60 
1.60 
1.60 
1.60 
1.53 
1.53 
1.53 
1.53 
1.48 

2,436,934 
2,509,336 
2,604,632 
2,679,791 
2,781,423 
2,852,367 
3,036,923 
3,229,102 
3,360,108 
3,439,652 

84.33 
85.66 
85.66 
100.04 
102.04 
100.14 
99.53 
98.90 
98.90 
98.03 

$ 124,281,935 
127,578,332 
132,425,520 
160,262,399 
169,821,916 
178,767,175 
188,940,555 
199,454,015 
207,456,882 
217,680,980 

Unaudited 

(1) Not included are the following: Consolidated Road Lighting District No. 1, Consolidated Garbage District No. 1, St. George 
Fire Protection District, Alsen Fire Protection District, Brownsfield Fire Protection District, Central Fire Protection District, 
Eastside Fire Protection District, East Baton Rouge Par ish Fire Protection District No. 6, Downtowu Development District, 
Pontchartrain Levee District, City of Baker an d City of Zschb.ry. These represent isolated areas that affect less thm~ a majority 
of City-Parish residents. 

(2) Parishwide debt 

Source: East Baton Rouge Par ish Assessor's Grand Recapitulation of th e Assessment Roll for the Parish of East Baton Rouge. 
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O 

L B .Unaudited 

Ratio of 
Net Bonded N et 

General Less Debt to Bonded 
Fiscal Estimated Assessed Obligation Debt Service Net Assessed Debt 
Year ._Po p_ulation( ! ) Vaine(2) Bonc!ed Debt Fund Bonded Debt Value Per Capita 

1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 

383,983 
390,763 
393,923 
396,364 
398,661 
399,992 
396,331 
396,556 
399,105 
412.852 

$1,552,187,390 $ 
1,568,334,720 
1,627,894,980 
1,674,869,070 
1,738,389,370 
1,864,291,960 
1,984,916,760 
2,110,523,938 
2,196,149,252 
2,324,089,310 

Debt Limit of Twenty-Five Percent (25%) of 
Assessed Value(2) 
Less: Total Bonded Debt 

Legal Debt M argin 

$ 581,022,328 

(1) Population figures for 2000 were obtained from the Official U. S. Census. All other years were obtained from the 
Planning Comm ission of East Baton Rouge Parish. 

(2) Legal debt limit of 25% is established by Louisiana Revised Statute Title 39, Section 562. 
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0 D 

Unaudited 

Fiscal 
Year 

1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 

Principal 

$ 10,000 

Total Debt 
Interest Service 

716 $ 
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Ratio of Debt 
Total Serv ice to General 

General Fund Expendittwes 
Expenditures (Percent) 

10,716 $ 234,628,800 
231,933,133 
236,185,532 
252,414,010 
249,828,590 
250,212,864 
272,520,857 
284,928,535 
286,546,865 
291,367,820 

0.00%  
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 



Ccrtificatas of Indebtedness 

Overlapping Debt: 
City of Baker 
City of Zachary 

Hospital Service District No. 1 (Lane 
Memorial Hospital) 

St. George Fire Protection District 
Port of Greater Baton Rouge 
Parish of East Baton Rouge 

- 1982 Jail Project Contract 
- LA Community Development Authority 

City of Baton Rouge - State M unicipal 
Police Employee Retirem ent System N ote 

Unaudited 

Am ounts in 
Debt Serv ice 

Gross Debt Fund Net Debt 
Outstanding for Principal Outstanding 

$ 905,000 $ $ 905,000 

2,392,000 1,339,695 
27,200 

10,235,000 
2,170,477 
8,878,247 

30,486 
11,984,500 

72,166,149 
107,884,059 

773,518 

270,000 

2,383,213 

1,052,305 
27,200 

9,461,482 
2,170,477 
8,608,247 

30,486 
11,984,500 

_  72,166~149 
105.500.846 

TOTAL DIRECT AND OVERLAPPING DEBT $ 108,~  L  2.383.213 ~_J _06~ _4~ 
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.Unaudited 

Unemployment 
Public Labor 

Fiscal Per Capita M edian School Unemploym ent M arket 
Year _ Pop~l_a~ l~ Income(3) __  .Age(l) Enrollment(4) Rate (5) . Area (6) 

1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 

383,983 
390,763 
393,923 
396,364 
398,661 
399,992 
396,331 
396,556 
399,105 
412,852 (2) 

All information is parishwide 

16,236 
17,881 
18,148 
18,798 
19,288 
20,484 
22,361 
23,077 
23,561 
25,592 

26.3 
29.9 
29.9 
29.9 
29.9 
29.9 
29.9 
29.9 
29.9 
31.5 

(1) Estimates - Planning Commission of East Baton Rouge Parish 

(2) Official U. S. Census 

(3) Estimates - Bureau of Economic Analysis 

59,861 
60,918 
60,643 
59,026 
57A30 
56,576 
56,135 
55,507 
54,518 
54.448 

5.4 
5.6 
5.8 
6.6 
5.6 
5.3 
4.2 
3.3 
2.7 
4.2 (7) 

6.2 
6.4 
6.6 
7.4 
6.2 
5.8 
4.4 
3.7 
3.0 
4.8 (7) 

(4) East Baton Rouge Parish School Board - October 1, 2000 enrollment includes pre-kindergarten; prior year's enrollm ent 
figures have not been adjusted. 

(5) Louisiana Department of Labor - Benchmark rates for East Baton Rouge Parish only - These data are disaggregated using 
claims for unemployment compensation an d population sharing ratios which are applied to present market area estimates an d 
are valid only for the allocation of manpower revenue: sharing funds. 

(6) Lo uisiana Deparlment of Labor - Baton Rouge La bor M arket area includes East Baton Rouge, Ascension, Livingston, an d 
W est Baton Rouge Parishes. Th e La bor M arket Rate reflects unemp loyment in Baton Rouge and the surroun ding area. Baton 
Rouge serves as th e focus of emp loym ent for ninny of th e parishes that border it. 

(7) Preliminary figures. 
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Estimated 
Actual 

Calendar Property 
Year Values 
1991 $ 14,110,794,627 
1992 14,257,588,336 
1993 14,799,045,164 
1994 15,226,082,455 
1995 15,803,539,727 
1996 16,948,108,764 
1997 18,044,697,818 
1998 19,186,581,225 
1999 19,964,993,200 
2000 21,128,084,636 

Comm ercial 
Conslruction(2 

N um ber 

_ . of Permits 
892 
835 
920 
948 
958 

1,037 
1,104 
870 
991 
907 

Hibern ia National Bank 
Bank One, N .A. 
W himey'National Bank 
Regions Bank of Louisiana 
Bank One Trust Company, National Association 
Hancock Bank of Louisian a 
Union Planters Bank 
Liberty Bank & Tru st Company 
Citizens Bank & Tru st Company 
Bank of W est Baton Rouge 
Bank of Zaehary 
Business Bank  of Baton Rouge 
First N ational Banker's Bank 
Louisiana Bank & Tru st Compan y 
First Ban k 

United Credit Card Bank (4) 
First American National Ban k (3) 
Dillard National Bank 
Fidelity Ban k & Trust Compan y 
Clinton Bank & q-ru st Compan y 
Am South Ban k 
Allian ce Ban k of Baton Rouge 

VMue 
$ 96,213,779 

103,544,932 
133,669,625 
205,269,598 
210,975,208 
262,585,974 
197,840,970 
218~08,621 
279,127,563 
276,550,291 

All Inform ation is Par ish-wide unless otherwise noted 
(1) Source: Louisiana State Office of Financial Institutions. 
(2) Source: Department of Public W orks - Inspection Division. 
(3) Acquired by AmSouth Bank, effective 2/01/2000. 
(4) Liquidation inactive as of 9/30/99. 
(5) Information on ban k deposits is statewide prior to 1998. 
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Residential 
Construction(2 

Num be r 
ofPermi~ 

1,999 
2,395 
2,542 
2,529 
2,160 
2,312 
2,081 
2,182 
2,382 
1,832 

Unaudited 

Bank  

Deposi~( l ) 
Value 

$ 88,020,266 $ 17,731,148 
116,690,014 12,227,027 
129,633,256 12,519,825 
123~68,138 16,502,542 
93,878,466 17,685,694 
109,909,237 19,428,938 

100,546,972 19,214,205 (5) 
107,752,471 4,696,591 
117,686,932 See Below 
97,868,821 See Below 

Ban k Deposits (In Thousands)fl) 
December 31, 

2000 1999 

$ 1,350,712 $ 
1,818,548 
212,133 
308,044 
31,084 
449,672 
516,314 
14,545 
28,579 
34,643 
76,440 
54,972 
63,141 
34,184 
11,360 

200 
56,266 
3,278 
87,466 
28,628 

$ ~ 5A__80.209 

1,370,866 
1,868,477 
192,634 
272,143 
81,718 
470,580 
508,694 
14,135 
26,937 
28,162 
77,802 
32,493 
62,464 
33,087 
81,650 

500 
67,185 

500 
72,082 
1,661 

L  5.26L 7.Z0 



L 

PARISH O F EAST BATO N ROUGE - PRINCIPAL TAXPAYERS 

Taxpa ev~  

Exxon/M obile Corporation 

Bell South Communications 

Eotergy, lnc 

Bank One 

Tvoe of Business 

Petroleum Products 

Telephone Utility 

Electric and Gas Utilily 

Bank 

Georgia-Pacific Corp oration Pulp an d Paper Products 

Hibern ia N ational Bank 

Baton Rouge W ater Company 

Argosy & Jazz Enterp rises 

Union Plan ters Bank 

AT&T Com munications 

Bank 

W ater Utility 

Casino 

Bank 

Telephone Utility 

(1) Source: East Baton Rouge Parish Assessor's Office 
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2000 
Assessed 

Valuation (1) 

$ 156,524,330 

54,577,330 

53,298,410 

33,786,000 

26,420,310 

22,568,700 

15,513,720 

10,226,050 

9,688,500 

9,663,930 

Unaudited 

Percentage 
of Tolal 

'Assessed 
Valuation 

6.73%  

2.35 

2.29 

1.45 

1.14 

.97 

.67 

.44 

.42 

.4.~2 



.Nam e 

Black, W illiam  "Bill" 
Devall, Dalton 
Hanunatt, N oel 
Hayes-Sm ith, Palricia 
Henderson, Daniel 
Kelley, lngrid 
Ledoux, Eldon 
M ire s, Jacqueline 
M oser, Roger (2) 
Niquille, Partite 
Pratt, W arren 
Robinson, Press 

Notes: 

(1) Base compensation per member is $800 per month. 

Compensation 
Base( I ) 

$ 9,600 
9,600 
9,600 
9,600 
9,600 
9,600 
9,200 
9,600 
10,800 
9,600 
9,600 

Unaudited 

Additional 
Compensation(3) Total 

1,100 
850 
950 
850 

1,000 
850 
700 
150 

1,100 
500 
850 

9,600 650 

10,700 
10,450 
10,550 
10,450 
10,600 
10,450 
9,900 
9,750 
11,900 
10,100 
10,450 
10,250 

(2) Presiding President of the Board receives $900 per month in base compensation. 

(3) Each Board member attends different committee meetings of which additional compensation for these is $50 per meeting 
up to a m aximum of two per m onth . A m ember m ay attend m ore th an  two, but is only compensated for two per month . In 

addition, each board member is reimbursed for mileage @ .28 cents per mile. These meetings are exclusive of normally 
scheduled Board m eetings. 
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L ~!_e~ o f Industry.___  

Public Schools 

Governm ent 

Petroleum Products 
Chemical Products 
Plastic Products 

University 

Hospital 

Retail 

Pipe Fabrication Business 

Construction 

Construction 

Government 

Com nanv N am e 

~Unaudited 

East Baton Rouge Parish School Board 

City of Baton Rouge - Parish of East Baton Rouge 

Exxon Corporation - Houston, Texas 

Louisiana State University - Baton Rouge 

Our Lady of the Lake Regional M edical Center 

W al-M art Stores, Inc. 

Shaw International, Inc. 

Harm ony Corp oration 

J E M erit Construction, Inc 

U. S. Post Office 

Source: Louisian a Departmem of Labor-based on inlormation available as of first quarter of 2000. Includes firms with 1,000 
or more employees. 



Year of Incorporation 

Form  of Govern m ent 

Area of Parish 

Regular School Days 

Number of Schools: 

K-5 
K-6 

Middle Schools (6-8 only) 
Jr. High and High Schools (7-12) 
High Schools (9-12 only) 
Special Education Schools 
M iddle/High  Altemative School 

SUBTOTAL 

Charter Schools 

TOTAL 
Enrollment (Public School Only):(l) 

Pre-School 
Kindergarten 
Grades 1-5 
Grades 6-8 
Grades 9-12 

Special Education (Elementary & Secondary) 

SUBTOTAL 

Charter Schools 

Kindergarten 
Grades 1-5 
Grades 6-8 

TOTAL 

(1) Public School Enrollment at 10/01/00 
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Unaudited 

1877 

President/School Board 

472.1 Square M iles 

180 

3 

104 

1,365 
3,978 
19,975 
13,215 
14,349 

__  1,196 

54,078 

44 
197 
129 

__  54.44~  
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Posllethw attc & N etterx~lle 
A Professionol Accounting Corporollon 

Associoted Oitices in Principal Cil~es of Ihe Uniled Slolcs 

www.pncpa.corn 

EXItlBIT A 
Page I of 2 

REPORT ON COM PLIANCE AND ON INTERNAL CONTROL O VER FINANCIAL 
REPO R TING BA SED O N AN A UDIT O F FINAN CIA L STA TEM ENTS PERFO RM ED IN 

ACCORDANCE W 1TIt GO VERNM ENT.4 UD1TIN G STANDARDS 

East Baton Rouge Parish School Board 
Baton Rouge, Louisiana 

W e have audited the financial statements of the East Baton Rouge Parish School Board as & and for the year 
ended June 30, 2001, and have issued our report thereon dated N ovember 16, 2001. W e conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States. 

Com pliance 

As part & obtaining reasonable assurance about whether the East Baton Rouge Parish School Board's financial 
statements are free & material misstatement, we perform ed tests & its compliance with certain provisions of 
laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the 
determination of financial statem ent am ounts. H ow ever, providing an opinion on compliance with tbose 

provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of 
our tests disclosed no instances of noncompliance that are required to be reported under GovernmentAudit#tg 
Standards. H ow ever, w e noted certain imm aterial instances of noncompliance, w hich w e have reported to 
management of the East Baton Rouge Parish School Board in a separate letter dated N ovember 16, 2001. 

nlernal Conlrol O ver Financial ReDorlin~ 

In planning and performing our audit, we considered the East Baton Rouge Parish School Board's intern al 
control over financial reporting in order to determine our auditing procedures for the purpose of expressing our 
opinion on the financial statements and not to provide assurance on the internal control over financial reporting. 
Our consideration & the intern al control over financial reporting w ould not necessarily disclose all matters in the 
internal control over financial reporting that might be material weaknesses. A m aterial weakness is a condition in 
which the design or operation of one or more & the internal control components does not reduce to a relatively 
low level the risk that misstatements in amounts that would be material in relation to the financial statements 
being audited m ay occur and not be detected w ithin a tim ely period by em ployees in the norm al course of 
perform ing their assigned functions. W e noted no m atters involving the internal control over financial reporting 
and its operation that w e consider to be m aterial w eaknesses. H owever, w e noted other m atters involving the 
internal control over financial reporting, w hich w e have reported to m anagem ent oftheEast Baton RougeParish 
School Board in a separate letter dated N ovember 16, 2001. 

8550 United Plaza Blvd, Suite 1001 Baton Rouge, I.A 70809 "[el: 225.922.4600 Fax: 225.922.4611 



This report is intended for the inform ation of the East Baton Rouge Parish School Board
, m anagem ent, federal 

and state awarding agencies, and the Louisiana Legislative Auditor and is not intended to be and should not be 
used by anyone other than these specified parties. H ow ever, under Louisiana Revised Statute 24:513

, this report 
is distributed by the Legislative Auditor as a public docum ent. 

Baton Rouge, Louisiana 
N ovem ber 16, 2001 



]'osllelhw ailc &  N ctlJervilic 
A Professional Accounling Corporal~on 

Associated Offices in Principal Cities ot the Uniled Slales 
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EX ltIB1T B 
Page 1 of 2 

REPORT ON COM PLIANCE W ITH RFQUIREM ENTS APPLICABLE TO EACtt M AJOR 
PRO GRAM  AND INTERNAL CONTRO L O VER COM PLIA NCE IN ACCO RDANCE W ITH 

O M B CIRCULAR A -133 

East Baton Rouge Parish School Board 
Baton Rouge, Louisiana 

Compliance 

W e have audited the compliance of the East Baton Rouge Parish School Board with the types of compliance 

requirements described in the U. S. Office of Management and Budget (OMB) Circular A-133 Compliance 
Supplement that are applicable to each of its major federal programs for the year ended June 30, 2001. The East 
Baton Rouge Parish School Board's major federal programs are identified in the summary & auditors' results 
section & the accompanying schedule of findings and questioned costs. Compliance with the requirements of 

Jaws, regu)a6ons, contracts and grants applicable to its major federal programs is the responsibility of the East 
Baton Rouge Parish School Board's m anagem ent. Our responsibility is to express an opinion on the East Baton 
Rouge Parish School Board's compliance based on our audit. 

W e conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing Standards, 

issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local 
Governments, andNon-Profit Organizations. Those standards and OMB Circular A- 133 require that we plan 
and perform  the audit to obtain reasonable assurance about whether noncompliance with the types of compliance  

requirements referred to above that could have a direcl and material effect on a major federal program occurred. 
An audit includes examining, on a test basis, evidence about the East Baton Rouge Parish School Board's 
com pliance w ith those requirem ents and perform ing such other procedures as w e considered necessary in the 
circum stances. W e believe that our audit provides a reasonable basis for our opinion. Our audit does not 
provide a legal determination of the East Baton Rouge Parish School Board's compliance with those 
requirem ents. 

In our opinion, the East Baton Rouge Parish School Board complied
, in all m aterial respects, with the 

requirements referred to above that are applicable to each of its major federal programs for the year ended June 
30, 2001. 

8550 United Plaza Blvd, Suite 1001 Baton Rouge, LA 70809 "[el: 228.922.4600 Fax: 225.922.4611 



nternal Control Over Com nliance 

The m anagem ent of the East Baton Rouge Parish School Board is responsible for establishing and m aintaining 
effective internal control over compliance with requirem ents of law s, regulations, contracts and grants applicable 
to federal programs. In planning and perform ing our audit, w e considered the East Baton Rouge Parish School 

Board's internal control over compliance with requirements that could have a direct and material effect on major 
federal programs in order to determine our auditing procedures for the purpose of expressing our opinion on 
compliance and to test and report on intern al control over compliance in accordance w ith OM B Circular A-133. 

Our consideration of the internal control over co mpliance  w ould not necessarily disclose all m atters in the 
intern al control that might be m aterial weaknesses. A material weakness is a condition in which the design or 
operation of one or m ore of the intern al control components does not reduce to a relatively low level the risk 
that noncompliance with applicable requirements of laws, regu lations, contracts and grants that would be 

material in relation to a major federal program being audited may occur and not be detected wi thin a timely 
period by employees in the normal course of performing their assigned functions. W e noted no matters involving 
the intern al control over compliance  and its operation that w e consider to be m aterial w eaknesses. 

W e have audited the basic financial statements of the East Baton Rouge Parish School Board as of and for the 
year ended June 30, 2001, and have issued our report thereon dated N ovember 16, 2001. Our audit w as 
perform ed for the purp ose of forming an opinion on the basic financial statem ents taken as a w hole. The 
accompanying schedule of expenditures of federal awards is presented for purp oses of additional analysis as 
required by OM B Circular A-133 and is not a required part of the basic financial statem ents. Such inform ation 

has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our 
opinion, is fairly stated, in all m aterial respects, in relat ion to the basic financial statem ents taken as a w hole. 

This report is intended for the inform ation and use of the East Baton Rouge Parish School Board, management, 
federal and state aw arding agencies and the Louisiana Legislative Auditor and is not intended to be and should 
not be used by anyone other than these specified parties. However, under Louisiana Revised Statute 24:513, this 
report is distributed by the Legislative Auditor as a public docum ent. 

Baton Rouge, Louisiana 
N ovember 16, 2001 



 

EAST BATON ROUGE PARISH SCHOOL SYSTEM 
SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

FOR FISCAL YEAR ENDED JUNE 30, 2001 

PROGRA M NAME 

EXHIBIT C 

FEDERA L GRA NTOR 
CFDA PROJECT 

NUMBER NUMBER EXPENDITURES 
ADULT ED CARRYOVER 00 
ADUTL ED TECH 01 
ADULT ED ONE STOP CTR 01 
TITLE 100 
TITLE 101 
TITLE I CARRYOVER 01 
SPEC ED IDEA PART B 00 
SPEC ED IDEA PART B 00 
SPEC ED IDEA PART B 01 
SPEC ED IDEA PART B 01 
SP ED IDEA PART B 01 
SP ED IDEA PART B 01 
VOC ED BASIC 01 
EMERG IMMIGRANT ED PROG 
TITLE VII PART C EME IMMIG 01 
SPEC ED PRESCH 00199 
SPEC ED FLOWTHROUGH 00 
SPEC ED PRESCH FLOW  THR 01 
SPEC ED PRESCH 01 
SPEC ED PART C 01 
TITLE IV DRUG FREE 00 
TITLE IV DRUG FREE SCHOOL 01 
TITLE I HOMELESS 01 
TITLE I HOMELESS '01 
TITLE I CAPITAL EXPENSE 00 
TITLE I CAPITOL EXPENSE 01 
VOC ED TECH PREP 01 
LEARN LOCAL (ACAD UNACCEPT 
TITLE III LEARN PROF DEV 00 
LEARN LOCAL IMP BELOW  AVG 01 
TITLE III LEARN FED 01 
TITLE II EISENHOW ER PRO DEV 00 
TITLE II EISENHOW ER 01 
TITLE II EISEN (804) 01 
ED STATION 21ST CENTURY 01 
ED STATION 21CENTURY 02 
AFTER SCH LEARNING 99 
AFTER SCH LEARNING 00 
AFTER SCH LEARNING CTR 01 
EXCEL 01 
TITILE VII 
TITLE VII - IGNITE 01 
MOSAIC 
MOSAIC 02 
TITILE I YW CA HIPPY 00 
TITLE I HIPPY YW CA 00 
TITLE VI 00 
TITLE VI- INNOV ED 
TITLE Vl INNOV ED (801) 01 

IOF3 

84,002A 
84.002A 
84.002A 
84.010A 
84.010A 
84.010A 
84.027A 
84.027A 
84.027A 
84.027A 
84.027A 
84.027A 
84.048A 
84.162A 
84.162A 
84.173A 
84.173A 
84.173A 
84.173A 
84.181A 
84.186A 
84,186A 
84,196A 
84,196A 
84.216A 
84.216A 
84.243A 
84,276A 
84,276A 
84,276A 
84.276A 
84,281A 
84,281A 
84,281A 
84.287A 
84,287A 
84,287B 
84,287B 
84.287B 
84.288S 
84.289P 
84.289P 
84.290U 
84.290U 
84.310A 
84.310A 
84.298A 
84.298A 
84.298A 

289944-14-6C 
280122-17 
280113 17 
00-T1-17-1 
01-T1-17 
99-1ASA-17 
00B1-17-S 
01-P1-17C 
01-B1-17 
00-B2-17 
00-B3-17 
00-B1-17-S 
SB17/00-01 
28-00+X2-17-S 
28-01-X2-17 

28-99-P1-17-S-C 
00-P1-17-S 
01-P1-17 
00-P1-17-S 
01-H3-17 
00-70-17-D 
01-70-17 
01-H1-17 
00-H1-17-C 
00-C1-17-1 
01-C1-17 

SB17/00-01TP 
2800LI-17-L 
00-LPD-17-F 
01LI17 

2801PD-17 
00-50-17-1 
01-50-17 
01-50-17 

S287A000926 
$287A00926 
R287B990145 

R287B990145-00 
R287B99014~01 
T288S000032 
T289P990108 
T289P99108-00 
T290U00100 
T290U00100 

$310A970043-00 
$310A970043-99 

00+00-17-6 
01-00-17 
01-00-17 

44,552 
6,000 
3,929 

561,577 
10,355,322 
1,485,484 
270,775 
77,202 

4,394,063 
55,895 
66,306 
188,955 
865,076 
7,628 

130,540 
49,749 
25,917 
167,995 
92,399 
9,425 
3,539 

383,047 
55,000 

485 
2,313 
26,534 
169,716 
16,455 
18,634 
39,318 
260,295 
19,658 
156,880 
139,237 
257,034 
16,369 
4,081 

269,124 
249,854 
141,785 
5,961 

130,306 
156,629 
19,670 
225 

34,795 
35,362 
218,313 
135,683 



 

EAST BATON ROUGE PARISH SCHOOL SYSTEM 
SCHEDULE OF EXPENDITURE;S OF FEDERAL AW ARDS 

FOR FISCAL YEAR ENDED JUNE 30, 2001 

PROGRA M NAME 

EXHIBIT C 

FEDERA L GRA NTOR 
CFDA PROJECT 

NUMBER NUM BER EXPENDITURES 

TITLE Ill TECH LIT CHALL 00 
TITLE III PRO DEV TECH IMPR 00 
TECH LIT CHAL PROF 01 
TECH LIT CHAL H S 01 
TECH LIT CHALLENGE STATE 01 
COMPREH SCH REFRN DEMO 0O 
COMPREHENSICE 01 
LSU GEAR UP BR 01 
TITLE I READING EXCELLENCE 01 
TITLE Vl CLASS SIZE REDUC 00 
TITLE Vi- CLA SS SIZE REDUC 01 
TITLE VI CSR 00 C\O 01 
LSU TEACHERS TECH PT.NET '01 
TITLE I ACCOUNTABILITY 01 
SERVE FEDERAL 00 
COBOLT COMM LEARN 01 
EBRPSS GATEW AY 
GATEW AY 00 
YW CA EARLY HEADSTART 01 
W YANDOTTE FIND W ORK 01 
CONT EDUCATION (ADULT ED) 
GATEW AY 00 

TOTAL DEPT. OF EDUCATION 

84.318X 
84.318X 
84,318X 
84.318X 
84.318X 
84.332A 
84.332A 
84.334A 
84.338A 
84.340A 
84.340A 
84.340A 
84.342A 
84.348A 
94.006 
94.0004 
NIA 
84.278E 
N/A 
N/A 
84.002A 
84.278E 

00-TLCF-17-F 
00-DCTLTC-17.F 

280146 17 
280148-17 
280149-17 

99-CSRD-17-C 
00-T2-17-C 
P334A000052 
00-R1-17 
00-01-17-6 
01-01-17 
01.01-17 

P342A990187-00 
01-TA 17 

00ASC6A0190101 
N/A 
N/A 

113-00102 
06YC0528/04 

N/A 
280144-7 

N/A 

167,653 
112,385 
200,255 
65,122 
209,005 
4,275 

288,639 
53,008 
440,982 
7,621 

2,046,261 
244,906 
94,210 
285,633 
26,236 

235 
5,456 
2,531 
38,954 
57,188 
498,796 
251.103 

26,905,544 

PROGRA M NAME 

FEDERA L GRA NTOR 
CFDA PROJECT 

NUMBER NUMBER EXPENDITURES 
SERVE FEDERAL 01 
AMERICORPS STATE GRA NT 
AMERICORPS TEACHER EVAL 01 
AMERICA READS 00 

TOTAL CORPORA TION FOR NATIONAL SERVICES 

2OF3 

94.006 
94.006 
94.006 
94.006 

kSCLA 0190101 216,206 
280127-17 44,334 
280112-17 2,100 
00-AR-17-F lt893 

264,534 



 

EAST BATON ROUGE PARISH SCHOOL SYSTEM 
SCHEDULE OF EXPENDITURFS OF FEDERAL AW ARDS 

FOR FISCAL YEAR ENDED JUNE 30, 2001 

PROGRA M NAME 
CFDA 

NUMBER 

EXHIBIT C 

PROJECT 
NUMBER EXPENDITURES 

FOOD DISTRIBUTION - 
SCHOOLBREAKFAST 
SCHOOLLUNCH 

TOTAL DEPT. OF AGRICULTURE 

PROGRA M NAME 

10.550 
10.553 
10.555 

N/A 
N/A 

1,022,033 
4,280,234 
10,540,356 

15,842,623 

FEDERA L GRA NTOR 
CFDA PROJECT 

NUMBER NUMBER EXPENDITURES 

ARMY ROTC 

TOTAL DEPT. OF LABOR 

TOTAL EXPENDITURES OF FEDERA L AW ARDS 

N/A N/A 

See the accompanying notes to the schedule of expenditures of federal awards 

3OF3 

483.499 

483,499 

43,985,684 



S 

The accompanying schedule of expenditures & federal awards includes the federal grant activity & East Baton 
Rouge Parish School Board and is presented on the m odified accrual basis of accounting. The inform ation in 

this schedule is presented in accordance with the requirements of OMB Circular A- 133, Audits of States, Local 
Governments, and Non-Profit Organizations. Therefore, some amounts presented in this sehedule may differ 
from am ounts presented in, or used in the preparation of, the basic financial statem ents, 

D 

N onmonetary assistance is reported in the schedule at the fair m arket value of the com m odities received and 
disbursed. At June 30, 2001, the organization had food comm odities totaling $419,639 in inventory. 



EAST BATO N R O UG E PARISH SCH O O L BO ARD 
SCH EI)ULE OF FIN DIN G S AND OUEST1ONED CO STS 

A . Sum m ary of A uditors' Results 

Financial Statem ents 

Type & auditor's report issued: Unqualified 

~ M aterial weakness(es) identified? 
~ Reportable condition(s) identified that are 

not co nsidered to be material weaknesses7 

N onco m plianee m aterial to financial 
statem ents noted? 

Federal A wards 

Internal control over major programs 

* M aterial weakness(es) identified? 
~ Reportable condition(s) identified that are 

not considered to be m aterial w eakn esses? 

EXH IB IT D 
Pa~'e 1 of 2 

yes x no 

yes x none reported 

yes x no 

yes x no 

yes x none reported 

Type & auditor's report issued on compliance for major programs: Unqualified 

Any audit findings disclosed that are required 

to be reported in accordance with section 510(a) 
of Circular A-1337 __ yes x no 



ldentific~ion ofm~or programs 

CFD A N umbers 

84.010 
84.287 

N am e of Federal Program or Cluste 

EX H IBIT D 
Page 2 of 2 

Title I Grants to Local Educational Agencies 
Twenty-First Century Comm unity Learning Centers 

~ The threshold for distinguishing types A & B program s was program expenditures exceeding 
$1,312,037. 

~ The East Baton Rouge Parish School Boawd was determined to be a low-risk auditee 

B. Findings - Financial Statem ent A udit 

~ N one 

C. Findings and Questioned Costs - M ajor Federal Award Programs 

~ N one 



N R 

FINDING 2000-1: Inadequate Support for Salaries of Employees of Federal Programs (Program 84.318) 

Condition: The portion of salaries and benefits of those employees w orking on m ultiple program s 
charged to the TLC program w ere not supported by personnel activity reports. 

Recommendation: Personn el activity reports or appropriate alternatives should be utilized to support 

compensation charges for those employees working on multiple or cost objective programs. 

Status: All grant program m anagers have been instructed, through written correspondence, to m aintain 
personnel activity reports or equivalent documentation, which m eets the standards in OM B Circular A- 

87 subsection (5). 

FINDING 2000-2: Incorrectly Requesting Reimbursement Before Program Costs were Paid (Program 84.318) 

Condition: The School Board requested funds for reimbursem ent from its grantor w hich w ere not 
actually paid for or expended by the School Board. 

Recommendation: The School Board's finance departm ent should cont act the grantor and notify them 
of the over requisition of funds. Furtherm ore, to prevent such future occurrences, all program fund 
general ledgers should be more thoroughly reviewed for propriety of charges prior to preparation of the 
requisitions. 

Status: W e have notified the D epartment of Education through written correspondence for the excess 
funds claimed and have submitted reimbursement for such excess funds. The grants fiscal officer reviews 
every grant reimbursem ent claim that is prepared and verifies the claim ed am ount equals expenses on the 
general ledger. The grants fiscal officer initials the claim form before submission to the superintendent 
for authorization indicating appropriate review . 



 



 



EAST BATON ROUGE PARISH SCHOOL BOARD 

.JUN_E 3_ ~0 2001 



December 7, 200l 

I'osllethw alle & N cttcrx~lle 
A Professional Accou~ling Corporation 

Assoclo*ed OEilces in ~finclpol Cities at the United State 

www.pncpa,com 

M embers of the Board and M anagem ent 
East Baton Rouge Parish School Board 
Baton Rouge, Louisiana 

In planning and performing our audit of the financial statements of the East Baton Rouge Parish School Board 
for the year ended June 30, 2001, we considered  the School Board's internal controls to determine our 
auditing procedures for the purpose of expressing an opinion on the financial statements and not to provide 
assurance  on the internal control structure. W e also considered  its co mpliance with ce rtain provisions of laws 
and regulations in order to properly perform the audit in accordance with governmental standards and not to 
provide an opinion on co mpliance  with those provisions. 

However, during our audit, we became aware of several matters that are opportunities for improving fina ncial 
reporting and refining policies and procedures. Additionally, we found several matters that are immaterial 
instances of nonco mpliance  that are required to be communicated  under Governm ent Auditing Standards. The 
following paragraphs summa rize our co mments and suggestions regarding those matters. This letter does not 
affect our repo rt dated December 7, 2001, on the firmneial statements of the School Board. 

_School Activi _tV Funds 

.2001-1 

Condition: M any schools failed to kce p current with their recording of transactions and 
bank reconciliations. This condition exists despite repeated  attempts by the 
School Board's internal auditor to enco urage tim ely co mpletion of these 
procedures. 

~001-2 

Th e Schoo l Board should continue to require current bookkeeping and bank 
reconciliations and to continue their m onitoring of these functions. 
Furtherm ore , the School Board should co nsider further or perhaps stronger 
enforcem ent actions or training, if necessary. 

O oeratin~ and Fund D efieit~ 

Condition; The general fund's unreserved fund balan ce, while currently positive, has 
been reduced over the past several years through operatin g deficits. 

8550 United Plaza Blvd, Suite 1001 Baton Rouge, [A 70809 "lel: 225.922.4600 Fax: 225.922.4611 
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Condition: 

(continued) 

The School Board should adopt a budget that operates within available 
revenues, avoiding reliance on unreserved fund balance. Consideration 
should be given to increasing the unreserv ed  fu nd balance to a higher level in 
order to accom m odate unforeseen circum stances or declining re venues. 

The health insura nce fund, which accounts for the health in surance program 
provided to the School Board's employee s and re tirees, rem ains in a deficit 
condition 0iabilities exceed assets available for payment). This condition can 
be attributed  prim arily to prior yea r's opera ting deficits. The current year, 
however, reflects an opera ting surplus, indicatin g reversal of prior trends, of 
approximately $45,000, attributable to the Schoo l Board's approval of plan 
m odifications and prem ium in creases effec tive January 1, 2001. 

Rec om m endation: M anagem ent and th e board should continue to m onitor the fin ancial condition 
of the program . Further plan m odifications and pre m ium increases m ay be 
necessary in order to ruby fu nd the program liabilities. 

_2001-4 

Condition: Louisiana Revised Statute 39:1311 requires am endm ent of the general fired or 

special revenue fund budgets when actual revenues plus projected  revenue for 
the yea r fail to m ee t the bndgeted  revenues by five percent or m ore. The 
W BRH Radio Station Tra ining Progra m Fund's actual revenues failed to meet 
budgeted  re venues by appro xim ately 15 % , yet the budget was not am ended. 

Recomm endati.on: M anagem ent should m onitor the varian ce between budgeted  and actual 
expenditures and amend the budget, through proper proce dures

, when it 
appears that an unfavorable variance of five percent or m ore will occur

. 

W e have already discussed many of these comments and suggestions with management
, and we will be 

pleased to discuss them in further detail at your convenience to perform any additional study of these matters
, 

or to assist you in implementing the recom mendations. W e would also like to thank the School Board staff for 
their patience and cooperation w ith us during the performance of the audit

. 

Sincerely, 



IR R 
East Baton Rouge Parish School System  

1050 South Factor Drive, Baton Rouge, Louisiana 70806 
P.O. Box 2950, Baton Rouge, Lo uisiana 70821-2950 

Phone (225)922-5400, Fax (225)922-5411 

CO RRECTIVE ACTION PLAN 

December 11,200 

Gary S. M athews, Ph.D., Superintendent 

East Baton Rouge Parish School Board respectfully submits the following corrective action plan for tile 
year ended June 30, 2001. 

Postlewaite & Netterville, APAC 
8550 United Plaza Blvd. Suite 100 
Baton Rouge, LA 70809 

The audit period is July 1,2000 througl'~ June 30, 20(11 

M anagem ent Lellcr Concerns 

2001-1 School Activity Funds 

~ Reconnnendation: M any schools failed to keep current with recording of transactions and also 
failed to subm it bank reconciliations to the intern al auditor on a timely basis. Compliance with 
tile established procedure should be enforced for all schools. 

~ Action Taken: W e have issued a memorandum to reiterate the importance of recording 
transactions tim ely and subm itting bank reconciliations to the internal auditor. The associated 
consequences of non-compliance will be stated ill the above conmm nication. 

The Staff has recommended to the Personnel Services Com mittee that a Child Nutritiou Auditor 
position be added. The comm ittee approved this recommendation on December 4, 2001 and will bc 
reconunended for Board approval on December 13, 2001. This will allow m ore time for the 
Intern al Auditor and tile School Accounts Auditors to be dedicated to this fimctiou. In additiou, the 
Budget Analyst positiou will be shared with the audit function beginning in the spring. 

2001-2 Operating and Fund Deficits 

~ Recommendation: The general fund's unreserved fund balance, while currently positive, has 
been reduced over the past several years through operating deficits. The school system should 
adopt a budget that operates within available revenues, avoiding reliance on unreserved fund 
balance. Consideration should be given to increasing the unreserved fired balance to a higher 
level in order to accommodate unforeseeu circumstances or declining revenues. 

~ Action Taken: The general fund's fiscal year 2001-2002 budget was adopted with a $15.5 
m illion reduction in expenditures, which operates withiu available revenues and avoids 
reliance on unreserved fund balance. 

The Superinteudent and lhe Deputy Superinlendeut for Operations and Budget M anagement will 
coutinuc to m onitor general fund revenue and expendilures to ensure the above reductious will be 
adequate to prevent any further erosion of fund balance. In addition, current fiscal year 2001-2002 
projections support a slight increase in fund balance. 

Quality and Equity: Our Children Are the Reason 



2001-3 Operating and Fund Deficits 

1050 South Foster Drive, Baton Rouge, Louisiana 70806 
P.O. Box 2950, Baton Rouge, Louisiana 70821-2950 

Phone (225)922.5400, Fax (225)922-5411 

Gary S. M athews, Ph.D., Superintendent 

~ Recom mendation: The health insurance fund, which accounts for the health insurance 
program provided to the school board's employees and retirees, rem ains in a deficit condition 
(liabilities exceed assets available for payment). The current year reflects an operating 
surplus, indicating reversal of prior trends, & approximately $45,000, attributable to the 
school board's approval of plan modifications and prem ium increases effective January i, 
2001. 

~ Action Taken: Plan modifications and prem ium increases were effective January 1, 2001. This 
allowed only 6 months of activity to be reflected in our fiscal year 2000-2001 financials. In 
addition, the district changed third party administrators on M ay 16, 2001. 

The Finance Department and the Insurance Consultant will continue to monitor the health 
insurance fund very closely. It is believed that the above plan modifications, prem ium increases, 
and change in third party administrator will continue the trend to eliminate the deficit. No changes 
will be implemented to the plan year beginning January 1, 2002 thus allowing time for all 
previously implem ented changes to mature. 

2001-4 Budget Am endments 

~ Reeommendalion: W BRIi actual revenues fell short of budgeted revenues in excess of 5% . 
W e recommend that revenues be monitored in comparison to the budget and amendments be 
made in accordance LSA-R.S. 39:1309-1310. 

~ Action Taken: W e have issued a memorandum to program managers to reiterate required 
compliance with LSA-R,S. 39:1309-1310. The Finance Department will follow-up with 
program m anagers to ensure compliance. 

The Finance Departmenl will m onitor actual revenues/expenditures compared to approved budgets 
to ensure compliance with LSA-R.S. 39:1309-1310. Program m anagers will be provided necessary 
information to facilitate the budget revision process. 

Quality and Equity: Our Children Are the Reason 


