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W e have audited the accompanying statement of financial position of New Horizons, Inc. (a nonprofit 
organization) as of September 30, 2001, and the related statements of activities and cash flows for the year 
then ended. These fin ancial statements are the responsibility of the entity's man agement. Our 
responsibility is to express an opin ion on th ese finan cial statem ents base d on our audit. The financial 
statements of New Horizons, Inc. as of Septembe r 30, 2000, were audited by other auditors whose report 
dated M arch 5, 2001, expressed an unqualified opinion on those statements. 

W e conducted our audit in accordan ce with auditing standards generally accepted in the United States of 
Am erica, and th e standards applicable to f'man cial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Th ose standards require that we plan  and perform 
the audit to obtain reasonable assuran ce about whether the fin an cial statements are free of material 
m isstatement. An audit includes examining, on a test basis, evidence  supporting the amounts and 
disclosures in the financial statements. An audit also includes asse ssing the acc ounting principles used an d 
significant estimates m ade by m anagement, as well as evaluating the overall financial statement 
presentation. W e be lieve that our audit provides a reasonable basis for our opinion. 

In  our opinion, the 2001 financial statements referred to abo ve prese nt fairly, in all ma terial respe cts, the 
fin ancial position of New Horizons, Inc. as of Septembe r 30, 2001, an d the changes in its net assets an d 
its cash flows for the year then ended, in conform ity with accounting principles generally accepted In the 
United  States of Am erica. 

In acc ordan ce  with Go vernment Auditing Standards, we have also issued a report dated M arch 20, 2003, 
on our consideration of New Horizons, In c.'s internal control over financial reporting and our tests of its 
complian ce with certain provisions of laws, regulations, contracts an d grants. Th at report is an  integral 
part of an  audit pe rform ed in accordance  with Go vern ment Auditing Standards an d should be read in 

conjunction with this report in considering the results of our audit. 

H VlV  
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Current assets: 

Cash (Note 2) 
Grant receivables (Note 3) 

Total current assets 

Property and equipment: (Notes 4 and 8) 
Prope rty and equipment 
Accumulated depreciation 
Net property and equipment 

Total asse ts 

Current liabilities: 
Bank overdrafts 
Accounts payable 
Accrued liabilities (Note 7) 
Other liabilities 

Line of credit (Note 8) 
Total current liabilities 

Net asse ts 

Unrestricted: 
Operating 
Fixed asse ts 

Total net assets 

Total liabilities and net assets 

18,447 
163.321 
181,768 

173,750 
(51.301) 
122.449 

1,912 
116.123 
118,035 

237,288 
(103.401) 
133.887 

9,604 
179,140 

107 600 
296,344  

(114,576) 
122.44 9 

7.873 

304,217 

The accompanying notes are an  integral part of the financial statements. 

41,257 
3,529 
30,471 
1,685 
90.000 
166,942 

(48,907) 
133.887 

84.980 

251,922 



Contractual revenue-grants (Note 5) 
M edicaid contract 
M iscellan eous revenues 

Total revenues an d other support 

Expenses: 
M edicaid 

Traumatic head and spinal cord injury 
Title VII Part C 
Rural indepe ndent living 
LRS-Personal Care Assistance 
Deaf Action Center 
Personal Care Assistance Program 
Title VII Part B 
Office for Citizens with Developmental Disabilities 
Supported living 
General adm inistration 
Oth er 

Total expe nses 

956,789 
610,326 
44.687 

1,611,802 

556,559 
373,107 
160,581 
98,507 
114,594 
36,334 
34,301 
25,777 
47,500 
108,004 
104,248 
29.397 

1.688.909 

1,006,729 
494,961 
19.987 

1,521,677 

536,555 
511,719 
137,124 
107,186 
57,934 
122,550 
42,758 
27,029 
12,159 
86,215 
15,794 
17.834 

1.674.857 

(153,180) 

238.160 

84.980 



Change in net assets 

Adjustments to reconcile change in net assets to net 
cash provided (used) by operating activities: 
Depreciation 
(Increase) decrease in operating assets: 
Grant receivables 
Other receivables 

Increase (decrease) in operating liabilities: 
Accounts payable 
Accrued liabilities 
Other liabilities 

Net cash provided (used) by operating activities 

t~ 

Proceeds from sale of property and equipment, net 
Paym ents for prope rty and equipment 

Net cash provided (used) by investing activities 

Draws on line of credit, net 
Payments on bank overdrafts 

Net cash provided (used) by f'mancing activities 

In terest paid during the years ended September 30, 2001 
and 2000 was $13,386 and $7,075, respectively. 

(77,107) (153,180) 

9,639 

(47,198) 

6,075 
148,669 

(1,685) 
38,393 

1,799 

17,600 

(41,257) 
(23.657) 

16,535 

1,912 

18,447 

The accompanying notes are an  integral par t of the finan cial statements 

12,994 

15,065 
9,146 

(5,820) 
(2,480) 
(173) 

(124,44 8) 

(2.743) 

(2,743) 

48,808 
41.257 

90,065 



New Horizons, Inc. (New Horizons), is a nonprofit corporation under the laws of the State of 
Louisiana. New Horizons was established to provide an opportunity for severely handicapped 
persons to participate in a broad activities program , including community activities, recreation, 
and other services, to make possible a broader life enrichment program  for handicapped persons. 
The following programs are adm inistered by New Horizons, shown with their approxim ate 
percentages of total revenue: 

M edicaid - 38 % 

Traumatic bead and spinal cord injury - 21% 
Title VII Part C - 10% 
Rural Independent Living - 6% 
LRS - Personal Car e Assistance - 9 % 
Personal Care Assistance Program - 2% 
Title VII Part B - 2% 
Offi ce for Citizens with Development Disabilities - 1% 
Suppo rted Living - 7 % 
General Administration - 1% 
Oth er - 3 % 

Th e financial statements of New Horizons have been prepared on the accrual basis of accounting 
in accordance with generally acce pted accounting principles. 

Finan cial stateme nt presentation follows the recommendations of the Finan cial Accounting 
Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial 
Statements of Not-For-Profit Organizations. Under SFAS No. 117, the Organization is required 
to report information regarding its finan cial position and activities according to three classes of 
net assets: unr estricted net assets, temporar ily restricted net assets, an d perm anently restricted 
net asse ts . 

D . Income Tax Stat us 

New Horizons is a tax-exempt organization as described in Section 50t(c)(3) of the Internal 
Revenue Code an d is classified by the In ternal Revenue Services as an  organization other than a 

private foundation. New Horizons, therefore, is not subject to income taxes. However, income 
from certain activities not directly related to New Horizon's tax-exempt purpose is subject to 
taxation as unrelated business income. New Horizons had no such income for this audit period . 
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(Continued) 

M anagement uses estimates an d assumptions in preparing fmancial statements. Those estimates 
an d assumptions affect the reported am ounts of assets and liabilities, the disclosure of contingent 
assets an d liabilities and the reported revenues and expense s. Actual results could differ from 
th ose estim ates. 

New Horizon's cash, as stated for cash flow purposes, consists of interest-bearing an d noninterest 
be aring bank accounts. New Horizons has no other assets that are considered cash equivalents. 

Property an d equipment are carded  at cost or, if donated, at the approximate fair value at the date 
of donation. Depreciation is computed using the straight-line method over the estimated use ful 
life of each asset. Th e State of Louisian a an d the federal government have a reversionary interest 
in prope rty purchased with state an d fed eral funds. Its disposition as well as the ownership of an y 

proceeds therefrom is subject to state and federal regulations. 

Contributions received are recorded as unrestricted, temporarily restricted, or perm anently 
restricted support, depe nding on the existence and/or natu re of any donor restrictions. 

Contractual grant revenue is reported as unr estricted support due to the restrictions placed on 
those fu nds by the funding sources being met in the sam e reporting period as the revenue is 
earned. 

Support that is restricted by the donor is reported as an  increase in unrestricted net assets if the 
restriction expires in the reporting period in which the support is recognized. All other donor- 
restricted support is reported as an increase in temporarily or perm an ently re stricted net asse ts, 

depe nding on the nature of the restriction. W hen a restriction expires (that is, when a stipulated 
time restriction ends or purpose restriction is accomplished), temporarily restricted net assets are 
reclassified to unrestricted net asse ts and repo rted  in the Statement of Activities as net assets 
released from  restrictions. 

Th e employees of New Horizons are members of the Social Sec urity System . There are no other 
retirement plan s available through N ew H orizons. 

Th e costs of providing various program s an d other activities have been summarized on a 
functional basis in the Statement of Activities. Accordingly, certain costs have been allocated  
am ong the programs and supporting services benefited. 
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Financial instruments that potentially subject New Horizons to concentrations of credit risk consist 
principally of temporary cash investm ents and grant receivables. Concentrations of credit risk with 
respect to gran t receivables are limited due to these amounts being due from governmental agencies 
under contractual term s. As of September 30, 2001 and 2000, New Horizons had no significant 
conce ntrations of credit risk in relation to grant rece ivables. New Horizons m aintains cash balances 
at se veral f'mancial institutions. Accounts at each institution are insured by the Federal Deposit 
Insurance Corporation (FDIC) up to $100,000. At September 30, 2001 and 2000, there were no 
uninsured balances at these institutions. As of September 30, 2001 and 2000, New Horizons had no 
significant concentrations of credit risk. 

Grant Receivables 
Various funding source s provide reimbursement of allowable costs an d payment on units of se rvice in 
connection with providin g services under contracts or agreem ents. This balance represe nts amounts 
due from funding sources at September 30, 2001 an d 2000, but received after th ose dates. 

4. Property
_ 
and Equipm ent  

Property and equipment consisted of the following at September 30, 2001 an d 2000: 

Furniture an d equipm ent 
Vehicles 
Buildings 
Accumulated depreciation 

Net investm ent in property and 
equipment  

Estimated Depreciable 
Life 

5 - 7 year s 
5 years 

20 - 30 years 

2(~)1 

46,250 

127,500 
(51.301) 

85,346 
24,442 
127,500 
(103.401) 

New Horizons sold its buiMings in July 2002 for $136,500, an d began  leasing space for its main office 

Depreciation expense for the years ended September 30, 2001 and 2000 was $9,639 an d $12,994, 
resp ectively. 

During the years ended September 30, 2001 an d 2000, New Horizons received contractual revenue 
from federal and state gran ts in the amount of $1,567,115 an d $1,501,690, respectively. The 
continued existence  of these funds is based on annual contract re newals with various funding sources. 

All revenue from these grants is subject to audit and retroactive adjustm ent by the respective third-party 
fiscal intermed iaries; adjustm ents in future periods ma y be necessary as final grant settlements are 
determined . 

Leases 
New Horizons lease s sp ace and equipment under several ope rating leases. Rental costs on those leases 
for the years ended  Septembe r 30, 2001 an d 2000 were $23,000 an d $18,800, respectively. 
Commitm ents under lease agreements having initial or rema ining noncance lable term s in excess of one 
year as of September 30, 2001 include $23,100 and $11,500 in the years ended  September 30, 2002 
and 2003, respectively. 



7. 
Accrued liabilities at September 30, 2001 and 2000 consisted of the following 

Accrued payroll 
Accrued leave 
Payroll taxes payable 

2000 

25,921 
4,550 

30,471 

8. Line of Credit 
New Horizons has a $115,000 revolving line of credit. Bank advances on the credit line are payable 
on demand and carry an interest rate of 6.5% at September 30, 2001. The credit line is secured by 
real estate of New Horizons. Th e outstanding balance on the line as of September 30, 2001 and 
Septembe r 30, 2000, was $107,600 an d $90,000, respectively. This credit line was repaid from the 
proceeds of the sale of buildings by New Horizons in July 2002. 



 



 

H EA RD  
C E LRO Y  
V ESTA L 

LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

To the Board of Directors 
New Horizons, Inc. 
Shreveport, Louisiana 

333 TExas STREET 
15TH FLOOR 
SHREVEPORT, LA 71101 

318 429-1525 
318 429-2070 FAx 
POST OFFICE Box 1607 
SHREVEPORT, LA 

71165-1607 

PARTNERS 
j. PETER GAFFNEY, CPA, APC 
SPENCER BERNARD, JR., CPA 
H.Q. GAHAGAN, JR., CPA, APC 
GERALD W . HEDGCOCK, JR., CPA, APC 
TIM B. NIELSEN, CPA, APC 
JOHN W , DEAN, CPA, APC 
M ARK D. ELDREDGE, CPA 
ROBERT L. DEAN, CPA 
G ARY L. BOOTH, CPA, CFP, PF8 

M arch 20, 2003 

STEPHEN W . CRAIG, GPA 
RoY E. PRESTWOOD, CPA 

A. D. JOHNSON, JR,, CPA 
RON W . STEWART. CPA, APC 

OF COUNSEL 
GILBERT R. SHANLEY, JR., CPA 
C. CODY W HITE, JR., CPA, APC 
W ILLIAM L. HIGHTOW ER, CPA 

W e have audited the financial statements of New Horizons, Inc. as of an d for the year ended September 30, 
2001, and have issued our report thereon dated M arch 20, 2003. W e conducted our audit in accordance 
with auditin g standards generally accepted in the United States of America an d the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States. 

Comoliance 
As part of obtaining reasonable assurance about whether the financial statements of New Horizons, In c. 
are free of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts an d gran ts, noncomp lian ce  with which could have a direct an d material effect on the 
determination of fin ancial statement amounts. However, providing an  opinion on complian ce with these 

provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The 
results of our tests disclosed one instance  of noncomplian ce  that is required to be  reported under 
Government Auditing Standards, which is described in the accompan ying sched ule of f'mdings an d 
questioned costs as item 2001-01. 

In planning an d pe rforming our audit, we considered  New Horizons, Inc.'s internal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our opinion on the 
financial statem ents an d l~ot to provide assurance  on the intern al control over financial reporting. 
However, we noted certain matters involving the Intern al control over fin an cial t~ orting and its ope ration 
that we consider to be  reportable conditions. Reportable conditions involve ma tters co ming to our attention 
relatin g to significan t deficiencies in the design or operation of the intern al control over financial reporting 
that, in our judgment, could adversely affect New Horizons, Inc.'s ability to record, process, summarize, 
and report fman cial data consistent with the asse rtions of management in the finan cial statements. 
Reportable conditions  are desc ribed in the accompan ying sc hedule of fin dings an d questioned costs as items 
2001-02 through 2001-05. 

A material weakness is a condition in which the design or ope ration of one or more of the intern al control 
components does not reduce to a relatively low level the risk that misstatements in am ounts that would be  

material in rel~ ancial statements being audited 
A PBOFESSION̂ L SERVICES FIRM I hmv@hmvcpa,com E-r~̂lt 

SHREVEPORT ~ BOSSIER CITY ~ MONROE I www.hmvcpa.com W ~B AOORESS 

ma y occur and not be  detected with in a tim ely 
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period by employees in the normal course of perform ing their assigned functions. Our consideration of 
the internal control over financial reporting would not necessarily disclose all matters in the intern al control 
over financial reporting that might be reportable conditions and, accordingly, would not necessarily 
disclose all reportable conditions that are also considered to be  material weaknesses. However, of the 
reportable conditions listed above, we consider item 2001-02 to be a m aterial weakness. W e also noted 
other matters involving the internal control over financial repo rting which we have reported to management 
of New Horizons, Inc. in a se parate management letter dated M arch 20, 2003. 

This report is intended solely for the inform ation and use of mana gement, the Board of Directors an d 
federal awar ding agencies and pass-through entities and is not intended to be  an d should not be  use d by 
anyone other than  these  specified parties. 
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A. SUM M ARY OF AUDIT RESULTS 

1. The auditor's report expresses an unqualified opinion on the financial statem ents of New 
Horizons, Inc. 

2. Four reportable conditions are reported; one is a material weakness 

3. One instance of noncompliance m aterial to the finan cial stateman ts of New H orizons
, Inc. was 

disclosed during the audit. 

4. New Horizon, Inc. was not subject to a Single Audit under the provisions of OMB Circular 
A-133 for the year ended September 30, 2001. 

B. FIND INGS - FINANCIAL STATEM ENT AUD IT 

2001-01 - Com pliance Fin ding 

Statement of Condition: New Horizons, Inc. did not submit its audit report for the year ended 
Septembe r 30, 2001 within six months of its year end as required by state law . 

Criteria: Louisian a state law requires auditees to submit their audit reports with in six months after 
their fiscal year end. 

Effect of Condition: The agency was not in compliance with state law 

Recommendation: W e rec ommend that agency take necessary steps to ensure audit is su bmitted timely 
in  th e future. 

Response: New Horizons, Inc. has engaged an  independent CPA , other than  our auditor, to help 
su pport our accounting function an d provide more accurate monthly financial information. W e will 
start preparing for our yearly audit on October 1st of each year to ensure the audit will be  done in a 
tim ely mariner. W e will be  in contact with our independent auditor as soon as possible after Octobe r 
1st to set up times to come in an d review our records. New Horizons

, Inc. will take m ore 
responsibility in making sure that all inform ation is given to the independent auditor in a timely 
manner so that he/she can fin ish the audit be fore the im pose d six months deadline. 

2001-02 - Reportable Condition - M aterial W eakness 

Statement of Condition: During our testing of payroll allocations, we noted that the organization did 
not always have an  approved cost alloc ation plan to support the alloc ations used in claiming 
reim bursem ent under certain grant billings. 

Criteria: Approved  cost alloc ation plan s should be obtained from the state
, and retained in the files 

to su pport all alloc ations of cost claimed for reim bursement from funding agencies. 



Effect of Condition: Because of the lack of documentation, the organization may not be able to 
adequately support its billings to funding agencies, or have to spend excess personnel time in 
supporting such billings. 

Response: Approved cost alloc ations will be  retained and kept in a file se t up specifically for that 
purpose . All allocations of cost claimed for reim bursement will be  supported by approved cost 
allocations. 

2001-03 - Reportable Condition 

Statement of Condition: During our testing of the agency's revenue and accounts receivable billings, 
we noted th at no reconciliation is performed be tween the amounts billed by the agency an d the 

amounts subsequ ently received from its various funding sources. Significant adjusting entries had to 
be made to adjust the accounts receivable at Septembe r 30, 2001. 

Criteria: Internal controls should be  in place to provide for reconciling am ounts billed with amounts 
received on a timely basis to ensure the agency is rece iving the appropriate amounts. 

Effect of Condition: Because of the lack of a reconciliation of am ounts billed to the am ounts received, 
th e revenues and receivables on the agency's books were not correctly stated during the year. In  
addition, th e agency cannot determ ine th at they have received the appropriate am ounts. 

Recommendation: W e recommend that the agency implement adequate controls to provide for a 
m onth ly rec onciliation of all am ounts billed and all amounts subse quently received to ensure the 
agency is receiving the appropriate revenues from its fu nding sources. 

Response: Our CPA consultant will help us maintain a spreadsheet with the following information 
on it: invoice #, funding source, am ount billed, and am ount paid. This information will then be  
reconciled to the accounting so ftware on a monthly basis. If the entire invoice  was not paid then there 
will be  a note made as to why the invoice was not rece ived . If an invoice is not rece ived in fu ll, there 
will be  documentation that a rebill was attempted or an explan ation as to why not. 

2001-04 - Reportable Condition 

Statement of Condition: During our testing of the agency's accounts payable and other liability 
accounts, we noted that no reconciliation is perform ed be tw een the amounts set up as payables an d 
other liabilities and the subsequent payments made on those liabilities. Significant adjusting entries 
had to be made to adjust the liability accounts at Septembe r 30, 2001. 

Criteria: In ternal controls should be  in place to provide for reconciling amounts recorded as payables 
with the subsequent payments made on those liabilities on a monthly basis. 

Effect of Cond ition: Because of the lack of a reconciliation of amounts recorded as liabilities and 
amounts subsequently paid, the expense s and liabilities on the agency's books were not correctly 
stated . 

Recommendation: W e recommend th at the agency implement adequate controls to provide for a 
monthly reconciliation of all am ounts recorded as liabilities an d the am ounts subse quently paid to 
ensure agency's books are correctly stated. 



Response: The liabilities and am ounts paid w ill be reconciled on a m onthly basis to ensure the books 
are correctly stated. All liabilities and am ounts paid need to be  stated on a spreadsheet. Each month 
the am ounts recorded as liabilities will be  reconciled to make sure our books are correctly stated. 

2001-05 - Reportable Condition 

Statement of Condition: As noted on the Statement of Financial Position, the agency's operating net 
assets decreased from ($48,907) at September 30, 2000 to ($114,576) at September 30, 2001. 

Criteria: Internal controls should be  in place to provide for a monitoring of the agency's financial 
position on a monthly basis. 

Effect of Condition: Th e agency's financial position declined during the year, to the point of having 
a deficit in operating net assets of ($114,576). 

Recommendation: W e recommend that management and the Board of Directors meet on a monthly 
basis to monitor the agency's financial position an d to formulate financial plans to eliminate the 
deficits. 

Response: Th e m an agement and the board of directors meet on a monthly basis to monitor our 
finan cial position. Th e direc tors of administration and executive director are available to an swer all 
questions posed by the board. Th e board will m eet on a monthly basis to form ulate f'man cial plan s 
to attempt to elim inate the deficit in the operating net asse ts. 



The prior year findings and questioned costs for the audit period ended September 30, 2000 are addressed 
be low : 

2000-01: Release of Checks W ithout Adequate Funds. 

Cleared. 

2000-02: Lack of Preparation of Bank Reconciliations 

Cleared. 

2000-03: Lack of Reconciliation of Billings to Subsequent Receipts 

See reportable condition in current year audit 

2000-04: Lack of Reconciliation of Payables to Subsequent Payments 

See reportable condition in current year audit. 

2000-05: Deficit in Operating Net Assets 

See reportable condition in current year audit. 

2000-06: Untimely Submission of Audit Report to Louisiana Legislative Auditor 

See compliance finding in current year audit. 

The prior year management letter comments for the year ended Septembe r 30, 2000 are addressed be low: 

Comm ent #1: Fixed Asset Inventory 

See management letter comm ent in current year audit. 

Comm ent #2: Payroll Tax Reports 

See management letter comment in current year audit. 

See reportable condition in current year  audit 



Comm ent #4: Inadequate Supporting D ocuments 

See management letter comm ent in current year audit. 

Comment #5: Deaf Action Center 

Cleared. 

Cleared. 

Comment #7: M ail Receipts 

Cleared. 

Cleared 

Comm ent #9: M onthly Bank Statements 

Cleared. 



Fixed Asset Inventory will be reconciled to the general ledger at least annually. The administrative 
assistant will track fixed assets during the year. 

(3) 

Th e 941s will be  reconciled with the general ledger every  quarter. This will be done to ensure the 
correct reporting of numbers. 

All supporting docum ents will be  filed in a timely manner. All invoices will be  filed with a copy 
of the check attached. 

(4) PayroU Taxes 

(5) 

Accounting personn el will keep a calendar of due dates related to payroll tax deposits, and make 
such deposits on a timely basis. 

W e will begin requiring proper, complete doc umentation and authorization on all employee 
expenses before these employees are reim bursed. 
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W e have audited the financial statements of New Horizons, Inc. (New Horizons), for the year 
ended Septem ber 30, 2001, and have issued our report thereon dated M ar ch 20, 2003. In 
planning an d performing our  audit of the finan cial statem ents of N ew Horizons, Inc., we 
considered its internal control over financial reposing in order to determ in e our auditing 
procedur es for the purpose of expressin g our opinion on th e financial statem ents and not to 
provide assur ance on the intern al control over fin an cial rep orting. 

During our audit, certain m atters w ere noted involvin g intern al controls over fin an cial rep orting 
an d other operational m atters which appear to m erit your  attention for consideration to im prove 
the internal control or operations of New Horizons. These comm ents have been discussed with 
the appropriate m em bers of m an agem ent. 

"
~ FIXFD  A,R,RET IN V EN TO RY 

New Horizons continues to track its fixed assets during the year . However, we noted that the 
fixed asset inventory is not being reconciled to th e general ledger . 

W e recom m end th at N ew Horizons cont in ue to update th eir fixed asset records and reconcile th e 
fixed asset in ventory  listin g with  th e gen eral ledger on an annual basis. 

During our  audit, we noted th at th e salaries reported on the organization's 941 quarterly payroll 
tax rep orts were not bein g reconciled to th e salaries reported on the organization's general 
ledger. 

W e recomm end that the am ounts rep orted on th e payr oll tax rep orts be reconciled to the 
organization's general ledger each quarter. 
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During our testing of expenses and accounts payable, we requested supporting docum ent for 
certain checks. The client was unable to locate invoices for 3 checks selected for testing. 

W e recom m end that checks be issued only from original vendor invoices which have been 
approved by th e Executive Director, and that th e agency im plem ent a filing system  for retaining 
these docum ents. 

W e noted during our audit that N ew Horizons has not been m aking tim ely deposits of federal and 
state payroll taxed w ithheld an d accrued. 

Although the correct liability to the taxing auth orities w as accru ed at year-end, w e recomm end 
th at th e agen cy track all payr oll tax am ounts due, an d m ake the required deposits by th e due 
dates set by tax ing auth orities. 

During our testin g of the agency's em ployee expense reim bur sem ents, w e noted that employees 
were being reim bursed for expenses w ith out proper  in voice support. 

W e recom m en d that th e organization im plem ent adequate controls to provide th at employees 
will not be reim bur sed for expenses that do not have proper support an d have not been 
auth orized by proper personnel. 


