_

%20 |

POSITIVE FORCES COUNSELING NETWORK, INC,.

MONROE, LOUISIANA

FINANCIAL STATEMENTS
AND ADDITIONAL INFORMATION
FOR THE YEAR ENDED

JUNE 30, 20072

Under provisions of state law, thi

IS report is a public
document. A copy of the re Dort has been s ubmrl’gted to
the entaty and r:m\er anorirriste nublic officizls. The

T, < -'1 -j ' '! foml
= ﬂlit! EISELEN folng et monn l‘*:;jj“" AR I} R arn nn

.]
i"r...n

‘hn’"'-' "- ~ 50 Zoi
R T P S ol L S B T .
[ - Sy 4, l.__gJ K (- . 8 = 1 .1 ':,ﬂ Al " |"" 1 i. L -.‘! =T
' - = - ol PR I..-':-"'lr [ ;._ "--: I-\."‘ - T S
' L b, o - 'y - I I‘ )
y R A : ] A ' a - Y o '
| & o ; r E -4 Y, : w o - r.‘,
+ . \ LT ! . T do i
- ' ..n':" "L - : il-..f‘l-‘ L--:L..,-E LI II-"i L ~'1--I 1 Lo

r R g - -
m - STTETES] oW rwrwree

T,
TR Dae [ [ 2../03
, h ven kDo K . ‘J.‘..._,,.r

!
JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P.
CERTIFIED PUBLIC ACCOUNTANTS




POSITIVE FORCES COUNSELING NETWORK, INC.
JUNE 30, 2002

CONTENTS

PAGE
INDEPENDENT AUDITORS' REPORT . ..ttt it ittt ittt as st ososenesennnn. 1-2
COMPLIANCE REPCRT:

Report on Compliance and on Internal Control over Financilal
Reporting Based on an Audit of Financial Statements
Performed In Accordance with Government Auditing Standards.. 3-4

FINANCIAL STATEMENTS:

Statement o0of Financial PosSitiolle e e s cve ot comennenesneensooses 5
Statement O0f ACTIvVitleS . i ittt ittt iteeeesesnssoensoeneenesns 6
Statement of Functional ExXpenses.......... b ettt e e e 7
Statement O0f Cash FloWS . .ttt it it ittt st st ttaeceecaeeseesonsns 8
Notes to Financial StatementsS. ... it on it n it onoasoesonses 9-12

ADDITIONAL INFCRMATION:

Schedule I - Statement of Expenditures - By Grantor........... 13
Schedule II - Compensation to Board Members. ..o et ees o oo 14
Schedule III - Schedule of Findings And Questioned Costs...... 15
Schedule IV -~ Findings, Recommendations, and Corrective

ACLIONS — Prlor YEaAL . e v e ve et meenneneeeeasensssesoeanassnnss 16
Schedule V - Data Collection FOrmM. . v v vt vt enreensennneennnnnens 17

JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P.
CERTIFIED PUBLIC ACCOUNTANTS




i PRk e N — '

|

I

——
— T — P e —— ————

JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P.

JULIAN B. JOHNSTON, CPA « Accounting & Auditing
ROWLAND H, PERRY, CPA, APC - H.U.D. Audite
CHARLES L. JOHNSON, JR., CPA _ )
JAY S. HUGHES, CPA, AFC Certified Public Accountants Noan-Protit Organizations
VIOLET M. ROUSSEL, CPA, APC 2007 A * Businoss & Financial Planning

' rmand Street » Tax Preparation & Planni
PAM BATTAGLIA, CPA Monroe, Louisiana 71201 me & P ng
JAY CUTHBERT, CPA Telephone (318} 322-5156 or (318) 323-1411 ) m‘P

Facsimile {318) 323-6331 - Corporsts & Fiduclary
« Bookkeeping & Payroll Services

December 2, 2002

INDEPENDENT AUDITORS' REPORT

To the Board of Directors
Positive Forces Counseling Network, Inc.
Monroe, Louisiana 71201

We have audited the accompanying statement of financial poslition of the
Positive Forces Counseling Network, Inc. (a nonprofit organization) as of
June 30, 2002, and the related statements of activities, functional
expenses and cash flows for the vyear then ended. These financial
statements are the responsibility of the Organization's management. Our
responsibility is to express an opinion on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally
accepted 1n the United States of America, and Government Auditing
Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and
signlficant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion. |

In our opinion, the financial statements referred to above present
fairly, in all material respects, the financial position of Positive
Forces Counseling Network, Inc., as of June 30, 2002, and the changes 1n
its net assets and its cash flows for the vear then ended in conformity

with accounting principles generally accepted in the United States of
America.

Cur audit was made for the purpose of forming an opinion on the basic
financial statements of Positive Forces Counseling Network, Inc. taken as |
a whole. The accompanying financial information listed as supplementary
financial information in the table of contents for the yvear ended June
30, 2002, is presented for purposes of additional analysis and is not a
required part of the financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the
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financial statements and, 1in our opilnion, i1is fairly stated in all
material respects in relation to the financial statements taken as a

whole.

In accordance with Government Auditing Standards, we have also issued a
report dated December 2, 2002 on our consideration of Positive Forces
Counseling Network, Inc.’s internal control structure and its compliance
with laws, regulations, and grants. That report is an integral part of an
audit performed 1in accordance with Government Auditing Standards and
should be read in conjunction with this report 1n considering the results

of our audit.
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER
FINANCIAL REPORTING BASED ON AN AUDIT QOF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Positive Forces Counselling Network, Inc.
Monroe, Loulsiana

We have audited the financial statements of Positive Forces Counseling
Network, Inc. as of and for the year ended June 30, 2002, and have issued
our report thereon dated December 2, 2002. We conducted our audit in
accordance with accounting standards generally accepted in the United
States of America applicable to financial audits contained in Government

Auditing Standards, issued by the Comptroller General of the United
States.

Compliangce

As part of obtaining reasonable assurance about whether Positive Forces
Counseling Network, Inc.’s filnancial statements are free of material
misstatement, we performed tests of 1ts compliance with certain
provisicons of laws, regulations, contracts, and grants, noncompliance
with which could have a direct and material effect on the determination
of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an obijective of our audit, and
accordingly, we do not express such an opinion. The results of our tests
disclosed no i1nstances of non-compliance that are required to be reported
under Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Positive Forces
Counseling Network, Inc.’s internal control over financial reporting in
order to determine cur auditing procedures for the purpose of expressing
our opinion on the financial statements and not to provide assurance on
the internal control over financial reporting. However, we noted certailn
matters inveolving the internal control over financial reporting and its
operation that we consider to be reportable conditions.

— 3
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Reportable conditions involve matters coming to our attention relating to
significant deficiencies in the design or operation of the internal
control over financial reporting that, 1n our judgment, could adversely
affect Positive Forces Counseling Network, Inc.’s ability to record,
process, summarize, and report financial data consistent with the
assertions of management 1in the financial statements. Reportable
conditions are described in the accompanylng Schedule of Findings and
Questioned Costs as item 02-1.

A material weakness is a condition in which the design or operation of
one or more of the internal control components does not reduce to a
relatively low level the risk that misstatements in amounts that would be
material in relation to the financial statements being audited may occur
and not be detected within a timely period by employees in the normal
course of performing their assigned functions. Our consideration of the
internal control over financial reporting would not necessarily disclose
all matters in the internal contrcl that might be reportable conditions
and, accordingly, would not necessarily disclose all reportable
conditions that are also considered to be material weaknesses., However,
we believe that none of the reportable conditions described above 1s a

material weakness.

This report is intended for the information of the audit committee and
management, and is not intended to be and should not be used by any one

other than these specified parties.
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POSITIVE FORCES COUNSELING NETWORK, INC.
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2002

ASSETS
Current Assets
Cash 4,731
Receivables 30,953

TOTATL, CURRENT ASSETS

Fixed Assets
Equipment 109, 695
Accumulated Depreciation (_79,717)

TOTAL FIXED ASSETS

TOTAL ASSETS

LIABILITIES
Current Liabilities
Accounts Pavable and Accrued Expenses 59,1089

TOTAT, CURRENT LTIABITITIES
LONG-TERM DEBT

TOTAL LIARITLITIES

NET ASSETS
Unrestricted 56,553

QTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

35,6084

29,978

oo, 667

9,109

9,109

56,9553

65,662

N

The accompanying notes are an integral part of these financial statements.
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Persconal Services
Related Benefits
| Travel
Operating Services
Ssupplies
Professional Services
Total Expenditures
Refore Depreciation
Depreciation

I TOQTAL EXPENSES

MENTAL HEALTH

COUNSELING
SERVICES

150,236
12,789
2,219
40,729
7,295
3,119

216,387

13,947

230,329

-7 =

_1 POSITIVE FORCES COUNSELING NETWORK, INC.
STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2002

GENERAL AND
ADMINISTRATTIVE

17,000
1,301
022
9,473

431

28,827
1,992

30,819

JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P.
CERTIFIED PUBLIC ACCOUNTANTS

QITAT

167,236
14,090
2,841
50,202
7,295
3,550

245,214
15,934

261,148

The accompanying notes are an integral part of these financial statements.




POSITIVE FORCES COUNSELING NETWORK, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2002

UNRESTRICTED NET ASSETS

support
Grants and Contracts 251,884
Contributions 550
TOTAL SUPPORT 252,434
EXPENSES
Program Services - Mental Health 230,329
Supporting Services 30,819
TOTATL, FEXPENSES 261,148
INCREASE (DECREASE} IN UNRESTRICTED NET ASSETS ( 8,714)
NET ASSETS AT BEGINNING OF YEAR 05,267
NET ASSETS AT END OF YBEAR 56,553

The accompanying notes are an integral part of these financial statements,
— -
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POSITIVE FORCES COUNSELING NETWORK, INC.

STATEMENT OF CASH FLOWS
JUNE 30, 2002

CASH FLOWS FROM QPERATING ACTIVITIES

Increase (Decrease) 1n Net Assets
Adjustments to Reconcile Increase in Net Assets
to Net Cash Provided (Used) by Operating

Activities
Depreciation
(Increase) Decrease 1n:
Operating Assets - Receivables

Increase (Decrease) 1n:
Operating Liabillities - Payables

NET CASH PROVIDED (USED) BY OPERATING
ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
None

NET CASH PROVIDED (USED) BY TINVESTING
ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Fixed Assets Purchased

NET CASH PROVIDED (USED) BY FINANCING
ACTIVITIES

ET INCREASE (DECREASE) IN CASH
BLEGINNING CASH AND CASH BFOQUIVALENTS

ENDING CASH AND CASH EQUIVALENTS

SUPPLEMENTAL CASH BASIS DATA

Interest Paid
Income Taxes Paid

(8,714)

15,934
( 6,408)

5,592

(10,078)

6,404

(10,078)

3,674)

8,405

4,731

The accompanylng notes are an integral part ¢f these financial statements.
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NOTE 1 -

POSITIVE FORCES COUNSELING NETWORK, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2002

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A,

Statement of Presentation:

The accompanying financlal statements conform to accounting
principles generally accepted 1in the United States of
America for not—-for-profit organizations.

Organization:

The Organization provides counseling services to families
and individuals who need assistance with mental, emotional,
behavioral relationships or spiritual problems in Northeast

Loulsiana.
FEstimates:

The preparation of financial statements in conformity with
accounting principles generally accepted in the United
States of America requires management to make estimates and
assumptions that affect certain reported amounts and
disclosures. Acceordingly, actual results could differ from
those estimates.

Cash and Cash Equivalents:

The Organizaticn considers all highly liquld investments
with a maturity of three months or less when purchased to
be cash equivalents. Cash and cash equivalents for purposes
of the statement of cash flows exclude permanently
restricted cash and cash equivalents.

Budget Policy:

Budgets for various programs are prepared by the
Organlization and approved by grantor of the funds for each
respective program. No budgets are prepared for the general
fund.

Contributions:

All contributions are considered to be available for
unrestricted use unless specifically restricted by the
donor. Amounts recelved that are designated for future
periods or restricted by the donor for specific purposes
are reported as temporarily restricted or permanently
restricted support that increases those net asset classes.
When a temporary restriction expires, temporarily

~ Q-
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NOTE 1

NOTE 2 -

NOTE 3 -

NOTE 4 -

NOTE 5 -

POSITIVE FORCES COUNSELING NETWORK, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2002

- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

F'. Contributions (Continued)

assets and reported in the statement of activities as net
assets released from restrictions,

G. Cash in Bank:

All funds are 1in 1nstitutions 1nsured by an agency of the
Federal Government, the Federal Deposit Insurance
Corporation.

H. Fixed Assets:

Fixed assets are depreciated over their estimated useful
lives using the straight line method. Fixed assets are
capltalized for individual cost over $5100.

FUNDING POLICTES AND SQURCES QF FUNDS

The Organization recelves 1its meonies through various methods of

funding. Mocst o©f the funds are received from Loulisiana
Department of Health and Hospitals and Vocational
Rehabilitation. The Organization also receives funds as a

reimbursement of actual expenditures, and upon a per unit of
service provided method. The Organization also receives funds
by contributions from both public and private sources. If the
Organization loses these funds, it will have an adverse effect
on the corpcecration.

ACCOUNTS RECEIVABILE — GRANTS

Accounts Receivable -~ Grants at June 30, 2002 generally
consists of reimbursements from the Department of Health and
Hospitals for expenditures incurred under the grant program.
The reserve for bad debts is zero.

COMPENSATION

The Beoard of Directors 1s a voluntary board;
compensation has been paid to any member.

IN-KIND CONTRIBUTIONS

The Organization recelved various 1n-kind centributions during
the year from private and public scurces. The value of donated
volunteer services 1s not reflected in the accompanying
financial statements since there 1s no objective basis
available by which to measure the value of such services.

QARD OF DIRECTORS'

therefore, no

-10-
JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P.
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NOTE & -

NOTE 7 -

NOTE 8 -

NOTE 9 -

NOTE 10

POSITIVE FORCES COUNSELING NETWORK, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2002

INCOME TAX STATUS

The Organlzation applied as a nonprofit corpeoraticn and is
exempt from federal 1ncome taxes under Section 501 (C) {(3) of the
Internal Revenue Code.

CHANGES IN_FIXED ASSETS

A summary of changes 1n fixed assets recorded at cost follows:

Balance Balance
June 30, 20071 Additicons Retirements June 30, 2002
Furniture &
Equipment 35,925 10,078 -0~ 40,003
Transportation
Equipment 63,682 -0- —Q- 63,692
TOTALS 99,617 10,078 -0= 109,695

The state of Louisiana maintains a revisionary right against
fixed assets in the event the Organization wishes to dispose of
assets or ceases operations.

CONTINGENT LIABILITIES

Amounts recelived or receivable from grantor agencies are
subject to audit and adjustment by Jgrantor agencies. Any
disallowed claims, including amounts already ccllected, may
constitute a liability of the applicable funds. The amount
which may be disallowed by the grantor cannot be determined at
this time although the Organization expects such amounts, if
any, to be i1mmaterial.

FAIR VALUES OF FINANCIAL INSTRUMENTS

The Organization’s financial instruments, none of which are
held for trading purposes, include cash and a note payable. The
Organization estimates that the fair wvalue of all financial
instruments at June 30, 2002 does not differ materially from
the aggregate carrying values of i1ts financial instruments
recorded in the accompanying statement of financial position.

LEASE

The Organization leases office space for $800 per meonth. No
long-term lease has been sighned.

~-11-
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NOTE 11 -

NOTE 12 -

NOTE 13 -

NOTE 14 -

POSITIVE FORCES COUNSELING NETWORK, INC.
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2002

FUNCTIONAL ALLOCATION OF EXPENSES

The costs of providing the various programs and activities have
been summarized on a functional basis in the statement of
activities. Accordingly, certain costs have been allocated
among the programs and supporting services benefitted. The
Organization has determined that fund raising costs are not
material.

RETIREMENT PLAN

All employees are covered under the social security program. No
other retirement plan is maintained.

COMPENSATED ABSENCES

The Crganlzaticn’s policy is 0 expense compensated absences in
the periocd such leave 1s used. Amounts of accrued compensation
at June 30, 2002 are not material.

ADVERTISING

The Organization expenses advertising expense as incurred.
Advertising costs during this year are not material.

—-12-
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Personal Services

| Related Benefits
Travel

Operating Services

|t Supplies

Professional Services
Capital Assets
Administration

TOTAL EXPENDITURES

JUNE 30, 2002

CONTRACT
567661

63,036
5,191
1,000

13,497
1,355
1,300

10,200

95,579

See Auditors’ Report.
_.13._

POSITIVE FORCES COUNSELING NETWORK, INC.
STATEMENT OF EXPENDITURES - BY CONTRACTS

CONTRACT
267662

51,153
4,360
407
5,388
1,474
800

7,300

10,882

JOHNSTON, PERRY, JOHNSON & ASSOCIATES, L.L.P.

CERTIFIED PUBLIC ACCOUNTANTS
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CONTRACT
567670

36,049
3,237
811
21,631
4,460
1,450
10,078
7,450

85,172

%
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SCHEDULE T1
POSITIVE FORCES COUNSELING NETWORK, INC.
COMPENSATION TGO BOARD MEMBERS
JUNE 30, 2002

No compensation was pald any board member during the year under audit.

See Auditecrs’ Report.
_— ‘l 4 -
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Criteria:

Condition:

Effect:

Cause:

Recommendation:

Response:

I POSITIVE FORCES COUNSELING NETWORK, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

| Ouestioned Costs:

oCHEDULE TTT

JUNE 30, 2002

INTERNAL CONTROL OVER FINANCIAL REPORTING

FINDING 02-1

Contreols over cash disbursements should be adequate
to ensure only allowable costs are paid,

We noted that 1involices were not approved before
payment.

None

There 1s no material effect on the financial
statements, but the finding does have an effect on
weakening internal controls. '

The person responsible for approving invoices did
not realize that he/she should approve invoices
before signing checks.

We recommend that all inveices and decumentation be
submitted to the board of director(s) who sign
checks, and that they review and approve all such
documentation before payment. This can be done by
the Dbocard member(s)’ “initialing off” on the
supporting documentation.

Management agrees with this finding and will
implement the recommendation.

See Auditors’ Report.
15~
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SCHEDULE TV

POSITIVE FORCES COUNSELING NETWORK, INC.
FINDINGS, RECOMMENDATIONS, AND CORRECTIVE ACTIONS - PRIOR YEAR
JUNE 30, 2002

INTERNAL CONTROLS

No findings nor recommendations 1n prior year.

COMPLIANCE

No findings nor recommendations 1n prior year.

See Auditors’ Report.
-_ '_]_ 6 —
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