
 



 



JO H N STO N , PERRY, JO H N SO N &  A SSO CIATES, L.L.P. 

JULIAN B. JOI~qSTON, CPA 
ROW LAND IL PERRY~ CPA, APC 
CHARLES L. JOHNSON, JR, CTA 
JAY S. HUGHES, CPA, APC 
VIOLET M . ROUSSEL, CPA, APC 
PAM BATrAGLIA, CPA 
JAY CUTHBERT, CPA 

Certified Public Accountants 
3007 Armand Street 

Monroe, Louisiana 71201 
Telephone (318) 3225156 or (318) 3,23.1411 

Facsimile (318) 323-6331 

December 2, 2002 

To the Board of Directors 
Positive Forces Counseling Network, Inc 
Monroe, Louisiana 71201 

~ Accounting & Auditing 
- K U.D. Audr~ 
. Non-Profit Organlz~ ons 

~ Buslnm  & F'lnmnelal Plsnnlng 
~ Tax Preparation & Planning 

. Individual & Pm~ hll; 

. Cml~ 'm  & Ftauem y 
~ Booldc~ Ol~  & Pmyroll Selytt, es 

We have audited the accompanying statement of financial position of the 
Positive Forces Counseling Network, Inc . (a nonprofit organization) as of 
June 30, 2002, and the related statements of activities

, functional 
expenses and cash flows for the year then ended . These financial 
statements are the responsibility of the Organization 's management

. Our 
responsibility is to express an opinion on these financial statements 
based on our audit . 

We conducted our audit in accordance with auditing standards generally 
accepted in the United States of America, and Governmen t A uditing 
Standards, issued by the Comptroller General of the United States

. Those 
standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis

, evidence 
supporting the amounts and disclosures in the financial statements

. An 
audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the 
overall financial statement presentation . We believe that our audit 
provides a reasonable basis for our opinion . 

In our opinion, the financial statements referred to above present 
fairly, in all material respects, the financial position of Positive 
Forces Counseling Network, Inc., as of June 30, 2002, and the changes in 
its net assets and its cash flows for the year then ended in conformity 
with accounting principles generally accepted in the United States of 
America . 

Our audit was made for the purpose of for~ing an opinion on the basic 
financial statements of Positive Forces Counseling Network

, Inc . taken as 
a whole . The accompanying financial information listed as supplementary 
financial information in the table of contents for the year ended June 
30, 2002, is presented for purposes of additional analysis and is not a 
required part of the financial statements . Such information has been 
subjected to the auditing procedures applied in the audit of the 
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS 
PERFORMED IN A CCORDANCE W ITH GOVERNMENT A UDIT ING STAN DA RDS 

Board of Directors 
Positive Forces Counseling Network, Inc 
Monroe, Louisiana 

We have audited the financial statements of Positive Forces Counseling 
Network, Inc . as of and for the year ended June 30, 2002, and have issued 
our report thereon dated December 2, 2002 . We conducted our audit in 
accordance with accounting standards generally accepted in the United 
States of America applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United 
States . 

As part of obtaining reasonable assurance about whether Positive Forces 
Counseling Network, Inc .'s financial statements are free of m aterial 
misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grants, noncompliance 
with which could have a direct and material effect on the determ ination 
of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion . The results of our tests 
disclosed no instances of non-compliance that are required to be reported 
under Government Auditing Standards. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered Positive Forces 
Counseling Network, Inc.'s internal control over financial reporting in 
order to determine our auditing procedures for the purpose of expressing 
our opinion on the financial statements and not to provide assurance on 
the internal control over financial reporting. However, we noted certain 
matters involving the internal control over financial reporting and its 
operation that we consider to be reportable conditions. 
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Reportable conditions involve matters coming to our attention relating to 
significant deficiencies in the design or operation of the internal 

control over financial reporting that, in our judgment, could adversely 
affect Positive Forces Counseling Network, Inc.'s ability to record, 
process, summarize, and report financial data consistent with the 
assertions of management in the financial statements . Reportable 
conditions are described in the accompanying Schedule of Findings and 
Questioned Costs as item 02-1. 

A material weakness is a condition in which the design or operation of 
one or more of the internal control components does not reduce to a 
relatively low level the risk that misstatements in amounts that would be 
material in relation to the financial statements being audited may occur 
and not be detected within a timely period by employees in the normal 
course of performing their assigned functions. Our consideration of the 
internal control over financial reporting would not necessarily disclose 
all matters in the internal control that might be reportable conditions 
and , accordingly, would not necessarily disclose all reportable 
conditions that are also considered to be material weaknesses . However, 
we believe that none of the reportable conditions described above is a 
material weakness . 

This report is intended for the information of the audit committee and 
management, and is not intended to be and should not be used by any one 
other than these specified parties . 

JOHNSTON , PERRY , JOHNSON & A SSOCIATES , L .L .P 
CERTIEIED PUBLIC ACCOUNTANTS 
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POSITIVE FORCES COUNSELING NETWORK , INC 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2002 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

A . Statement of Presentation 

The accompanying financial statements conform to accounting 
principles generally accepted in the United States of 
America for not-for-profit organizations . 

B . Organization : 

The Organization provides counseling services to families 
and individuals who need assistance with mental, emotional, 
behavioral relationships or spiritual problems in Northeast 
Louisiana . 

C . Estimates : 

The preparation of financial statements in conformity with 
accounting principles generally accepted in the United 
States of America requires management to make estimates and 
assumptions that affect certain reported am ounts and 
disclosures. Accordingly, actual results could differ from 
those estimates . 

D . Cash and Cash Equivalents 

The Organization considers all highly liquid investments 
with a maturity of three months or less when purchased to 
be cash equivalents. Cash and cash equivalents for purposes 
of the statement of cash flows exclude permanently 
restricted cash and cash equivalents . 

E . Budget Policy: 

Budgets for various programs are prepared by the 
Organization and approved by grantor of the funds for each 
respective program . No budgets are prepared for the general 
fund . 

F . Contributions 

All contributions are considered to be available for 
unrestricted use unless specifically restricted by the 
donor . Amounts received that are designated for future 
periods or restricted by the donor for specific purposes 
are reported as temporarily restricted or permanently 
restricted support that increases those net asset classes. 
When a temporary restriction expires, temporarily 
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POSITIVE FORCES COUNSELING NETWORK, INC . 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30, 2002 

NOTE i - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

F. Contributions (Continued) 

(Continued) 

assets and reported in the statement of activities as net 
assets released from restrictions. 

G . Cash in Bank 

All funds are in institutions insured 
Federal Government, the Federal 
Corporation . 

H . Fixed Assets 

by an agency of the 
Deposit Insurance 

Fixed assets are depreciated over their estimated useful 
lives using the straight line method . Fixed assets are 
capitalized for individual cost over $i00. 

NOTZ 2 - FUNDING POLICIES AND SOURCES OF FUNDS 

The Organization receives its monies through various methods of 
funding . Most of the funds are received from Louisiana 
Department of Health and Hospitals and Vocational 
Rehabilitation . The Organization also receives funds as a 
reimbursement of actual expenditures, and upon a per unit of 
service provided method. The Organization also receives funds 
by contributions from both public and private sources . If the 
Organization loses these funds, it will have an adverse effect 
~n the corporation . 

NOTE 3 - ACCOUNTS RECEIVABLE - GRANTS 

Accounts Receivable - Grants at June 30, 2002 generally 
consists of reimbursements from the Department of Health and 
Hospitals for expenditures incurred under the grant program . 
The reserve for bad debts is zero . 

NOTE 4 - BOARD OF DIRECTORS ' COMPENSA TION 

The Board of 
compensation 

Directors is 
has been paid 

NOTE 5 - IN-KIN D CONTRIBUTIONS 

voluntary board; therefore, no 
any member . 

The Organization received various in-kind contributions during 
the year from private and public sources . The value of donated 
volunteer services is not reflected in the accompanying 

financial statements since there is no objective basis 
available by which to measure the value of such services. 
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POSITIVE FORCES COUNSELING NETWORK , INC . 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
JUNE 30, 2002 

NOTE 6 - INCOME TAX STATUS 

The Organization applied as a nonprofit corporation and is 
exempt from federal income taxes under Section 501(C) (3) of the 
Internal Revenue Code . 

NOTE 7 - CHANGES IN FIXED A SSETS 

A summary of changes in fixed assets recorded at cost follows 

Furniture & 
Equipment 

Transportation 
Equipment 

Balance 

35,925 

63,692 

99,617 

Additions Retirements 

i0,078 

- 0- 

I0,078 

Balance 

- 0- 46,003 

63,692 

109,695 

The state of Louisiana maintains a revisionary right against 
fixed assets in the event the Organization wishes to dispose of 
assets or ceases operations . 

NOTE 8 - CONTINGENT LIABILITIES 

Am ounts received or receivable from grantor agencies are 

subject to audit and adjustment by grantor agencies. Any 
disallowed claims, including amounts already collected, may 
constitute a liability of the applicable funds . The amount 
which may be disallowed by the grantor cannot be determined at 
this time although the Organization expects such amounts, if 
any, to be immaterial . 

NOTE 9 - FA IR VALUES OF FINANCIAL INSTRUMENTS 

The Organization's financial instruments, none of which are 
held for trading purposes, include cash and a note payable . The 
Organization estimates that the fair value of all financial 
instruments at June 30, 2002 does not differ materially from 
the aggregate carrying values of its financial instruments 
recorded in the accompanying statement of financial position . 

NOTE I0 - LEASE 

The Organization leases 
long-term lease has been 

office space for $800 per month . No 
signed . 
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POSITIVE FORCES COUNSELING NETWORK , INC . 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
JUNE 30, 2002 

NOTE ii - FUNCTIONAL ALLOCATION OF EXPENSES 

NOTE 12 - 

NOTE 13 

The costs of providing the various 
been summ arized on a functional 

programs and activities have 
basis in the statement of 

activities . Accordingly, certain costs have been allocated 
among the programs and supporting services benefitted . The 
Organization has determined that fund raising costs are not 
material . 

All employees are covered under the social security program . No 
other retirement plan is maintained . 

The Organization's policy is to expense compensated absences in 
the period such leave is used. Amounts of accrued compensation 
at June 30, 2002 are not material. 

NOTE 14 - A DVERTISING 

The Organization 
Advertising costs 

expenses advertising 
during this year are 

expense as incurred 
not material . 
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Criteria : 

Condition : 

POSITIVE FORCES COUNSELING NETWORK , INC . 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

JUNE 30, 2002 

INTERNAL CONTROL OVER FINANCIAL REPORTING 
FINDING 02-1 

SCHEDULE III 

Controls over cash disbursements should be adequate 
to ensure only allowable costs are paid . 

We noted that invoices were not approved before 
payment . 

Questioned Costs: None 

Effect 

Cause : 

Recomm endation 

Response : 

There is no material effect 
statements, hut the finding does 
weakening internal controls . 

on the 
have an 

financial 
effect on 

The person responsible for approving invoices did 
net realize that he/she should approve invoices 
before signing checks. 

We recommend that all invoices and documentation be 
submitted to the board of director (s) who sign 
checks, and that they review and approve all such 
documentation before payment . This can be done by 
the board member (s)' "initialing off" on the 
supporting documentation . 

Management agrees with this finding and will 
implement the recommendation . 

See Auditors' Report . 
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